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ABSTPACT

Communiversity, a four-year institution of higher
learring on the model of the community college, is proposed as a
ocssible modification of the comprehensive two-year community
college, Justification f.or conversion lies in the separate missions
of the community college and the four-vear college and in the
streraths of both ¢ypes c€ institutions which allow them to be of
benefi¢ to a particular clientele., Articulation of transfer students
from community college %o the four-year school is also cited as a
major problem which could be resolved through the formation of the
communiversity. Basic ingaredients for the communiversity would
include: (1) Being within commuting distance of the people it means
o serve; (2) ®unning a full program from early morning to late
evering; (3) Charging low tuition; and (4) Giving equal standing to
both "academic" and "non-acadesic" credit. Three problems the
communiversity might solve are overstaffing, overproduction of
qraduate degrees, and lowering freshman enrollments. For community
college faculty, ¢he communiversity is seen as an opportunity for job
improvesment and expansion of course offerings. Administrators are
seer as wvelcoming the chelienge of new problems presented by
cemmuniversity, (AH)
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- COMMUNIVERSITY. ... A NEW APPROACH
-
%:; A cluster of academic innovations in the last quarter century has
v concerned itself with bringing new groups of students into higher education.

Talent Seawrch, Upward bound, and Special Services - the trio programs - con-
centrated on poor blacks. The open university and TV College have focused
on tne adult population, presumably a less mobile group than the traditional

coilege student,

Extension centers have been expanded; more and more courses are being
,iven rignt in the workplace. Yet an innovation older and more success ful
tnan any of these - the comprehensive two-year community college - has not
1tse3 f been serinusly modified tnroughout its history, perhaps because its
reat success precluded much serious reflection on fundamental change. One
)635i0le modification which has never had serious consideration is the four-

Jear ¢oqmnunity college.l

No stronger prejudice exists in nigher education than that against
transforming a public comnunity college into a four-year institution. In
“ieni jan, for instance, the State Plar. for Higher Education specifically
517 ;1e5 out sucn a transformation as an objective Lo be avoided, and, in fact,
sonunity coileges and universities are two institutions so different in
LU 1nd einpndSis that most marriages between them would probably be 11!-
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Tie wotto of comiunity coileges is training and service. Tne, provide
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Lal adulty witn practicay oducation at convenient hours and low cost,

Trara 'y o4 tarde adiicture OF dcdgeriic courses in most programs to Give
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and a launching platform to existing four-year programs, But in no sense

is academic work the raison d'etre of the community college.

For the four-year institution or university, academic work is absol-
utely central; there the motto is learning and research, Of course, these
latter institutions sometimes fall short of excellence in conveying current
learning or in creating new knowledge; naturally, they are not immune from
the practical; nevertheless their standing depends on the academic quality

of their staff, not on its willingness to be of service to the community.

Most students who prefer the community college will go there: most
of those whe prefer the university will find their way to it, However,
students in the latter group have a much longer track and are entitled to
more rarefied rewards. The community college student can at any time mgve
over into the university track to try his luck; but in most cases he will

sacrifice geographical proximity and low tuition.

He will probably lose all of his credits amassed outside of the
academic areas, Finally, ne will be restricted to academic areas in amass-
ing any further credit toward a degree. The communiversity - a four-year
institution of higher education on the mocdel cf the community college -
would resolve his dilerma,  The cormunity college student could continue his

»ducation beyond two years in a fariliar atmosphere,

"he communiversity would give an nbviously viable idea a chance to
aroe to 1%s full potential, A community colleqge would achreve fcur-year
A

Sapicity in g manner campitible with its present, two-year mission, A
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1. Be within commuting distance of the people it meaus to
serve:

2. Run a full program from early morning to late evening:

3. Charge low tuition: u

4. Give equal standing to both "academi;" and "non-academic"”
credit.

Tnhe equation of academic énd non-academic credit requires some
elavoration. The separation of these two areas is based on historical dis-
tinctions of long standing. Certainly, however, in these egalitarian times
it would be precipitant to separate learning from the machanical arts, re-
jejate tne latter to a lower standing and then defend the separation and

reiegation on moral and intellectual grounds,

Refrigeration and French, Mechanics of Real Estate Law and American
nistory - all should be entitled to equal status in obtaining a degree in
furtrer education. In addition, traditional degree titles - Certificate
n0ider, Associate of Arts, Bachelor ot Arts, Master ot Arts - ought to be
srunsformed into tne more meaningful titles such as Associate of Further

Ccucation, (first degree), {(second degrae), {(third degree).

Trhe adsence of tradi.ional deqgree titles and requirements does not
Laicate a contenptuods rejection of aly academic distinctions, In fact,
o trstions of Courses i osvecific areds oujnt to be encouraged:  majors,

o, dfud 5Ludies distripution requirenents and prerequisites are all

vars ouf jiving a pattern to postseconcary education programning,

AuAmder, it fay 02 pOLSIDIe Lo Droadun tne concept of major to inciude
s Onal ard avocationdl speciaities anich are usually excluded, to make
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LUt ol require ents g woce fleduie instruent of the individual
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Jimit the prerequisi

providing a reasonable guarantee of academic success.

Finally, we might consider awarding a co'lege degree to legitimate
the efforts of those students who use the communiversity, not as a vehicle
cuward professional competence, but mainly as an avocational pursuit over

a period of years,

[t wiil be easier to define communiversities in the abstract than to
5% tnem up, for there is little doubt tnat the comnuniversity would face
Gifficulties unquestionably more severe than those faced by .he comprehensive
Clemunlly COliege at its inception. The comwunity college movement acquired
L, sonunlwi at @ time when the potential student body for institutions of
11 ,er educttion was expanding faster than traditional colleges and universities

CJutr s d4CCO.ia0date them,

{t seemed reasonaole 4t tne time to channel less academically quali-
Sled 3tudents into community colieges and reserve the limited openings in
L iersities to tnuse with tne best cnance >f success, However, in recent

J21r5, tne situation nas marxkediy altered.

i .ang cases tne aunber of freshwen openings at universities exceeds
= ubpiy uf students and coanunity collages with their actractions of
L rLLioan DrOAlEiLy anG 10w Lultion have come to be regarded as sturdy

ceL ROy An a4 StuGhgie for survivai,
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sities offer only geographical proximity, not low tuition, nor a wide range

of services and of general and technical courses, Moreover, all extension
centers of universities carry with them, directly and indirectly, the burden
of research expenses which are n¢ part of the delivery of local educational

services at whatever level,

Finally, extension seryices are not generally central to a univer-
Sity's mission; thus their status is almost certain to be inferfor to that
of the parent institution. None of these objections can be made against

“he proposed communiversity,

“oreover, the communiversity may help solve three very real problems
many universitiec currently face: Cverstaffing, overproduction of gradu-
ate degrees, ard lowering freshman enrollments, There is 1itile question
*hit there 15 a continuing oversupply of college instructors, At present
they form a resource of learning and skill which cannot be used and corstitute

dn erharrassiment, to the universities that train them,

Only a new market for *their talents would resolve the moral ambiqu-
Tries inharent in the process of training people for jobs that probably wan'®
2t The comruniversity wou'd orovi ¢e such a market, Undoubtedly, in *ha
cartorun, YU oanception would sheink the size of upper division classes ot
Lreuntyeratty s Mogwever, tany additiong) ynper-division students attracted
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e versity woatd e wnriing neonle for whom the university would

Cut e e it C altereytryn, T

n the Tong run, there nay oyen ho g chanre
TN the catit eyt hy Wt acrease the qin of gpper-divicion course,,
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U Thus, graduate programs for collage teachers,
might be given a new lease on life and shrinking freshman enrollments might
he compensated for in two ways: A new mircet for graduate degrees and an

sxpansion at bo % upper-division and yraduate levels,

Another possibility would open up, especially for those schools which
rave become wriversities only recently, These schools - many of them former
teachers' colleges - altered their original mission in the expectation that
*ne reed for centers of learning and research would expand urabated to the
. try odie of the present century, The expectation of such expansion proved

v1lusory, but some new universities thrived none the less,

Jther:, less fortunate, have been subject to declining enrollments
which have seriyusly undermined faculty and administrative morale. These
scnools might consider trarsformning themselves into conmuniversities. In that
wlys 1 faltering insvi*ution night be able to recover its halance and provide

tratning and service on a new, more competitive footing,

The formation of communiversities would be a problem and an opportun-
ity for the conorehensive cormunity colleqges., At first there would be an
r1ny 34005 tent t A new stotus,  Administrators and, especially, faculty
e uart ayyld mave much to learn and vould be facing genuinely new situations,
S erry e e 13st ten years, cormurtty colleges have qenerally increasad
et relative to the yntyvergties which at first barely acknowleds

LTt ey Luh raW e g e cerious partner and, at tires, o
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tions, have held positions whose complexity has been an excellent training-

ground for new responsibilities,

Thus the communiversity can be seen as an opportunity for community
col'ege faculty and administrators. For the former, there would be the
possibilities of meaningful job upgrading and widening course offerings; for
the latter, there would be th: challenge of new problems in an atmosphere

ot bousitive change,

The difficulties concerning the communiversity can be mitigated only
up t0 a point, Beyodnd that point it remains an open question whether the
disruptivenass of the idea or %5 rejuvenative qualities will eveatually
cone to the fore, There may be en allowable risk, however, if the alterna-
rive to actron is a continued serse of stagnation accompanied by depresced

morale,

*he received knowledge in the sixties was the higher education an
fts accompanying enterprises lec¢ the forces of the Great Society as by
natural rignt., In the seventies the received knowledge 1s “nat this same
marregtion must fight. for scraps like a beggar in a starving provirce,
oL eregeiong do not aenerally rise to eminence and descend to defeat anc
n,o ey within the space 0€ @ few years, but the people who serve *hese

Crve i are sometives ublect 0 startling, downward shifts in mood,
L autgmraity stand, a frir chance of 1ifring the snirits of such nennle
Lt yee oo rae necssary tnoricn from panic to the useful wory of oe-

L T wd oy ton o, Yiie in oy pesnonsinte manner,




LThis extension of purpose is more radical than, but parallel to that

purposed by Murray P, Leavitt fn "The Baccalaureate Degree in Engineering
rechnology in the Comnunity College: A Model of Vertical Extension,”

rechnical Education News, Vol. 33, No. 2 (May-June, 1974), pp. 2-4. It

Jdiffers radically from the vertical extension described by Rayrond Schultz
and Hugh Stickler in "Vertical Extension of Academic Programs in Institutions

2f ficher Learning,” The Educaticral Record, (Sumwer, 1965), pp.231-41,

Wnioh delineates the transformation of two-year colleges - mostly small,

“out 'y orivate - to four-year institutions on a standard baccalaureate

rodel,
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