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ABSTPACT .
AN This report was prepared to assist the New Jersey

Boara\pf Aigher Education in allocating state appropriations to
coanuni®y colleges. The selected financial data and related ‘
nonfinancial data describirg the fiscal opevation of community
colleges aé\ggojected for 1974-7% are sumegarized. The paper is e
organized around five topics: Costs in Perspective, Allocation of
Pesources, Sources of Revenue, Enrollment Data and Output Measures,
and Pacilities and Capital Data. New Jersey's comounity colleges have
experienced dramatic growth over the 6é-year period %969-75 in both
enrollments (290 percent) and operating costs (400 percent), and in
the years 1973-75, costs have far exceeded enrollments. This and
other trends are eapected.to continue, More money will be allocated
to physical plant and general expense, less to instruction. While
student tuition will continue at 25 percent of educational costs, the
remaining 75 percent is shifting from the state *to the counties. More
students wil) enroll in career programs and elect to study part-time.
Expansion of facilities will reflect the moderate enrollment growth
nov being experienced. Data is presented throughout the study in
tabulated farm. (Ruthor/NJK)
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INTRODUCTZON | | i
: : . |
/ . " The Board of ngher LducatLOﬁ is'hbarqed by law with . ;f
allocatxng state appropriations tc community oallegeé based 'E
“. upon an annual review of the financial program of ‘each college. é
g;' This report was.prepaxeu Ly the Off1ce of Budget & Fiscal X o §§
EXK _ Plannlng. Department of uxghax Education to assis% the Board - .yé
- Q%; in discharging this respons;b;}lty.' The. data c1ted.ih thxs o .%
g report was gxtrgctea‘primariiy from college buﬁgets~as '. o ;
' ;cer*ifxed by the respéctive Boards~of School Estimate. .
) Communlty colleqes are requzé&d by law to submlt an anhual
'opnratxng budget. in a foxi at prescrlbed by the General Acéount;ng
and Prdcedpre53Manual for Sta§e §ggg?rted County ggéigﬁééo.fOtheF . _
sources of_daﬁa'%nclude the Department of,Cogmunity Affairs, aqd‘ .‘ ;“
‘ Ehc Qffice of Faci;ities Plénning and Construction, Departmernt -
of ﬂigher Eéucation. : o
. ' This report summarizes selected financial and otner data
. | describing the fiscal operation of community collegesras projected -

P

for 1974=75. - This reporf will dlscusq such. matters as the relatxon-

_ﬂ__‘_._—-—'—“"' e T -

ship of cost increases to enroilment'growth and the varying patterns
of distributing regources internal to each institution. Where

LY
appropriate, financial data is bolstered with related non-financial

data in order to provide the report with context and meaning.

L -
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financial report this year around a “erses of topics. Each of

s
It seemed appropriate to bré&

.

+

,.\;

' the sixﬁseccionﬁ that foljlows will edntaih quantitative .data

-
.

sze the community college

fr&m.bud§et proiectiﬁqg’submittéd by /the colleges foxr F¥ i974-75 h f
and pri&r vears, 'Variou;Astatisticai tfhles are acgompgnied . _%
,by“a'narrative which atteméﬁs to ;ngerpret the data bf highligﬁting ’*%
signifiéaht patterns. Thesé paiterns, ratheﬁ'éﬁan any singlé g
gtdﬁigtial shbuld be weighed by the réﬁﬁ?rfﬁn dfawing _é
conclusions from the date. o ' - . \2
The six sections are as follows: S * . %
R I. ‘Costs in Perspective o B :
II. Allocation of Resources . .
.t - . /ﬂ/"
/ I1I. Sources of Revenue ° '
Iv., Enﬁollment Data and Qutput Measures
V. Faciliti?s and Capital Data | ] 0[
VIi. Summary of Major Findings - )
% o S
’ S v/
~
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e Section 1 ~chgtﬂ in Pargpective \
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New Jersey £ gcmmunity collegeg have exp@ri@need dramatic

en 1l 59 and 197% ‘ s

14

growth over the si: year period dating bet
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in both enroilments énd operating tosts. FTE
—~ .
s in 1969 to 52,091 FTE projected for FY 753 wnich

tudents heve q‘gen
’ fom 13:

repig:

of the student populakian every other yeur. Operating costs have

ents an .increase of 290% in the last six years or -a.doubiing ‘ =

increased ‘from $18 myilion to $90 million during the same perioed,

. a 420+ increase. The rclwtionsth betweﬂn total eny: llmcnts’and

C Pudge szwth is rcfiucted on Graph A, page 9. ) -
3 .. .

From FY 1969 to FY. 1973, costs and enrollmeats~rosc in_tandem,

R S T———

with cgstg increasing at a slightly Pt@her réte'(290%) than ‘student.s |
' '3

{250%). 1In the two year "period from FY 73 to F¥ 75, however,

’

increascs in cost have far exceeded increases in enrollm@nt.

- A
#

_," Graph B (page 10) diéplaysothe increase in the median cost

per FTE [over the same six year period.

J} As can be seen from’Graph B, afterfmoderate anhual increases

through 1973, tho budqcted cost_per FIE rose-sharply £rom {V‘1973 e

JRPRpREESRSY S

""" ¥SFY 1975, The modlan bndgetod ¢65t per FTE increased lit from

Fry 1973 to FY 1974, and 1s prgq¥ct 4 to increase by 10% from FY &%24

.

te FY 1%79.

-

¢

“FTE, or full-time equated student, is a construct which defines
a student hy the average number of credits taken. In New Jersey
commuinity colleges, an FTE is defined as the sum of all full-tire
studencts taking twelve or more credit hours per semester, plus
all part-time, summer, and non-credit students equated on the

« basis of 30 student credit hours per FTE calculated on on
annualized basais.
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increased par'studeﬁt costs ctlague higher education and
: ’ X . . . R ) B
can be attributed to Both the nature of highexr education and

the impact of rapid inflation <in the general economy. HWigher

. 4 T ' :
' Education. by definirion is "labor iﬂt@ﬂglVﬂ.” In the absence of

, a w;dely accept..d technoloyical hxeakth ough in teachln:, farulLy
ptoductivxty per class hour has not'xncreased siqwificantiy. In
& time of severe inflation and.moderate ensnliment growth, costs
hieve risen shafply with few offsetting increases’ in product;vity.

The,remcvai ~f wage and price guidelines in 1974 and the

v efergy crisis will obvlously'kmpact significancly on projected

’. / P - s *
costs in the coming year. Because of significant increases in

the rnost of fuel oil, almost all the‘comﬁunity colleges project

substantial increases in physical blant costs, koth in aksolute
Q
terms and as a percentage of total operatzng costs.,
The above factors:account for both projected incre?ses

in the cost per student and the 11% increase in total college

_operating costs projected for 1972, (See Table 2, paéé‘l3).

\ \ .
The Wide range in costs amoung the colleges can be seen
: “

> )
.

4 _
in_the, four costy analysis below:

Y
‘\ . , -
. "» 0

[
L

. Si1za of _ .
1. Lduudtlon and_General. Budget FY 75/Pr030Cted*E“r°llm?nt,

hxghest -- Easex, $§0 769,566 - 5,700 FTC

Medran -- $4,787,573 - 3,090 FTE E
. Lowest == Salem, $809,000 % - 606 FTE

' ' _ ' '
{(Souxce: Tibke Il Suvmmary of FY 1975 Operating Budgots ind

State Support, Page 11) M

Thease statisties refle®t the range 1o both total bucac!  and

enrolliments armong community colleges.

.
1
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Perﬂen* inurea@ﬂ xn.nuscution and G@netai Budget, FY 74 to F" 75
Mighest —= Salem, 26.4%- - . .
3’2@(‘15«3” - 907% ¢

a

Lowast ee Cumberland, 0.9%

N

{Sources Talkle 2, Analysis of Eudgec Growth s, Lnrollment

. , Grow.,h. page 13) .

whzié'@peratiﬁg costs at many o the colleges are projected

3

.
.

te increase approximately

ten percent over the coming year, SoMe

adrlleges project almost no increase while others will increase

.

their budget by as much o8 ore-fourth.

3.

bagie

mix »Hf studepts, geographic location, <rze of phys:cal plant, ot

Cost Per PFTE FY g%:

wide

5 of severel vartables inciuding student faculty ratios,

t
ALY

Highast =~ Passaicy $2.665
:‘!ﬁdian - Sl ' 758

Lowest == Salem, 51, 326
{(Source: Table Iy, Summary of FY 1975 Operating Budgets
and Srtate Support. page 11).

1)

range 1n per student costs can be explained on the

=
-0

v

.

4.‘



4; Percent fﬂﬁthga in Cost per FTE FY 74 to FY 75:

.

- ¢
L4 .

lighest -~ Passaie, 54.6%

Median -~ 6.1% _ | ~ FE

Lowest »~ Somerset, =1.3% . . B

[ " . ! o 4 ‘ . : : ) L
: {Source: Table 3, Percent Increase Budgetod :
cost par FTC, page 14). . =

L
Y

The change in cost per FTE reflects the relationship between

>
n operating costs, and changes in enrollment (Sce Table 2, -

1‘500 L 4 L X} I oy

L

changn

v -

page 13, Analysis ofﬁsudget Gtowth vs. Enrcllment Growth).. At

- ®
Passalc, Gloucester, and Middlesex costs are projecteé to rise
‘while enrellments are projected to declfne (see Table 2,
page 13). At thése‘colieqeé. cest per FTE 15 pr%jected . }
Lo increase above. the median (see Table 3, page 14{: 'By c
contrast, the percentage increase in operating costs at Bergen,
Brookdale, and Burlington, wif#l only ﬁlightly‘e:ceed their prcjec&ad
ercentage ircrease in s}uéentsc As a ;;sult, cost per FTE wiil »
rigse gar mre slowly than at the other colleges. -And where the ; ¢
. .

dollar perci.ntage increase in expenditure is less than that of enrall=.’

- B

ment 1ncreases as in the exceptional case nf Somerset, then cost ‘

per3FTE actually. decreases.

There is no complety czplunatzon'for these wide variations.
It owig thou&gif for exampde, that 1n a time of i1nflation, smiller
Joileges might be rore vulnerable than larger colleges to cost
tncreases. Thas 1s not the case. Colleges were arranged in runk
order vl=highest: 17=]lowest) by projected FTL onrollment. This
ordering was corparcd to projected 15creasvs i cost pee FTL alao o

darranqaed an o gank o order. o pelationchip Woe ohserved betweorn o e

o fy -



' faculty salaries, ieographic location, type of program offered,

i
1
Y
>

a b' u-\.
and cost incresse. 1n analyzing the data cited above, all that

- can be said with cortainty is that a series of variables including

gize oi institution, faculty workload and level of instructienal

support services, impact on total costs and on cest per FTE, but

" in no uniform or readily obgervable patt.rn. In addicion to the

above cost factors, a significant variable is the ability and

willingness of wach county to support its own college,

In gencral, there is a correlation bctween enrollment -«rowth

and cost per student. Privjected enrollment for all community

colleges for FY 75 is two| percent higher than the budgeted enroll-

ment for FY 74 and is the smallest onrollment increase in the last

Six¥ years. There is wide variation in percentage terms among the
colleges., Passaic projects a decreage in 1ts enrollment of 36.8%,
while Burlington anticipates an FTE increase of 15.4% for nest

4

year. The data roverls that enyollments at five of the seventoeen

]
‘colleges - Cumberland, Gioucester, Middlesex, Passaic, and Union

\
College - are expesiaod to decline next year. These schonis, with
A4

the exception of Cumberland, project the highest increases in,

percentage terms a0 onst par FTE student,

In addition £o tne amiall dncryoase in tetal FPL oastudent-, o

proportion of partetime studoents in community aollege classroam,
L
. |

1% rising, while the propogrtion of full-cige students as €olin g,

This 16 concratent with 3 natioesrde rrend and conYinues g trern

begun lasy yeoar I o addyrron, students are o anrallaa o gr oo
K

programs rathey than gn transfer progrars.,  Thiy appgrentl. rofieor g

* A e .
-7 .
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a change in student ofucaticnal ygals which will be discussed
in more detail in Se-tion 1Y, : < :
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Supmary of FY 1975 Operating Budgets and State Support | o
S m— . A ! | ;‘

L
.

~ o -~ ~  BEST COPY AVAILABLE
o : o ' FY 1975 Total -
‘ ' Y FTE ! cqst . " Prior Year Adjusted E & G Operating :
| ,Enroll- - pe State 2/ Adjustment State Budget For

4”99?8 "ETE Support FY 19?2-73 Support . EY‘1974-75

-

- A
o . .

Atlantic 2,500 "$1,755 $1,500,000 $~- 75,600 $1,424,400° $4,387,868
5 .

Bergen 5,550 '1,304 3f§3o,oqo.[ilos;oool 3;330.009 '10{315.914
Brookdale 5,100 1,569 3,060,000 - 42,000 3,018,000 8,000,000 |
Burlington , - 3,000 1,683 1,aoo,ooqwi—115,4ool 1,800,000 . 5,050,000
éﬁmdgn y 3,187 © 1,634 1,912,200 [ 49,224] . 1,912,200 5,208,9252
-Cumberland 1,125 1,594 675.066f1:525,0001 675,000 1,793,160
'assg N 5,700 1,889 3,420,000 = 7,800 3,412,200 10,769,566
Glgucester 1,675 1,844 1,005,000 ~ 74,200 + = 931,800 3,088,032 -
'Morcer - 4,588 " 1,685 2,752,800 [ 23,400] 2,752,800 . 7,749,489,
M}ddlésexf"' 5,408 1,771 3,244,800 [-331,290]. 3,244,800. 9,578,955
fﬁerris‘ . 4,845 V1,646 2;907:60031““3i}éOU} + 2,902,000 '7,973f§ao b
dceaq : ‘2,406 © 1,761 1,443,600 - 9,000 1,434,600 4,237,585 |
Passaic . 739 2,665 443,400 [-284,400) 443,400 '15359,519
Salem .600 1,326 3s§}6oo [ '600) 360,000 809,000
Somerset 1,500 1,908 900,000 ! 40,200] 800,000 2,862,322

Union college 3,000 1,596 1,800,000 [ 91,800) 1,800,000 4,787,573
U.C.T.I. 1,146 1,758 687,600 | 46,000} 687,600 2,014,270

Totals 52,969 $3), 241,400 $-207,600 $31,033,800 $90,295, 458

%/ Does npt include 22 out-of-state FTE‘(Mercer 12, Salem 10)
2/ Calculated on the basis of $600 per FTE.

Note: Bracketed figures reflect adjustments made in FY 1973-74,

" a1~




Table la

Minor Capital Allocations for New Jersey
Community Colleges for Fiscal Year 1974-75

' :\ Requested 'BHE
Qollege ' State Share Allocatiqn
Atlantic ‘ 15’ 69,798 $ 69,798
Bergen 150,000 ° | 150,000
| Brookdale " 200,000 181,950
Burlington . 50,000 ) 90,000
Canden 103,511 . 103,511
. Cumberland 3 ‘27,525 ‘ S 27,525 .
Essex 102,891 . . 102,891
. Glouqéster : 50,250 50,256‘“
' Mercer 238,000 | 199,461
/. midalegex 210,570 191,929
'Morris 145,350 ’ 145,350 )
Qcean A 70,172 70,172 -
Passaic | 22,170 22,170
Salem . 75,000 | | 53,113
Somerset 45,000 45,000
Union 217500 21,500
U.C.T.I. 34,380 34, 380
TOTALS $1,656,117 $1,559,000

“lrle-
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Analysis of Budget Growth vs. Enrollment Growth

Atlantic

~£ergen

Brookdale

B .Burlington
Caﬁden

" “Cumberland

" Essex
Gloucester
Mexcer
Mi'ddlesex
Morris

Ocean

_Passaic¢

falem
Somerset

Union College

u.c.T.1.

Totals¢

Med i an
Q
ERIC

IToxt Provided by ERI

Bducational & General Budgets

FY 73-74
E &G
Costs

3

$3,806,325

9,334,464
7,505,000
4,280,266
4,570,980
1,776,716
9,925,000
2,711,950
6,655,854 ¢
8,881,157
7,023,594

&
3,722,837°

y 1,741,35?

639, 860
J

2,608,360
4,390,940- °

r
1,900,068

g

$81,475,717 _
4,280,266

N

FY 74-75
E &G
Costs

S 4,387,868
. 10,015,914
8,000, 000
5,050, 000

5,208,925

1,793,160
10,769,566

3,088,032

7,749,489

9,578,955
7,973,280 -

4,237,585
$,969,519
309,000

2,862,322 .

4,787,573

2,014,270

L]

$90, 295,458
4,787,573
a8 ;

()
-13-

Percent
Percent: Increase
Increase FTE .
Cost Enrollment
15. 3% S 4.6%
. )
7.3 . " 4;13
{5'. . 6.6 ) 2.0\‘&
. 18.0 15.4°
14.0 0.0 -
0.9 - 2.2 i
© 8.5 ° 3.6 §
;g9 . 4.3.
l6o'4.. rlOOQ
7.9 - 7.9 ° |
. i
4
13.5 ‘ 7.0 ’
'13.8 2.8
. 131 -36.8
. 26.4 18.4 '@
y 9,7 ° 1.1
900 - 3.2
X
6.0 1.0
<4
\ ) !
11w 2
9.7%



' ~Table 3

Percent Increase Budgeted Cost Per FTE -
S - -
. . . |
FY 1975 . - FY 1975 FY 1975
| FY 1974 FY 1973 . + FY 1970
College . ~ (1 year increase) (2 year increase) (5 year increase)
Atlantic A 10.2% 22,7% . 48.6%
_Bérgen - 2.5 - 0.4 - 20,2
Brébkda‘éz' . 4.5 | 8.3 16.2
Burlington "y 2.3 . ‘ ' 10.7 : ' 31.6
Camden ' 14.C ‘, 17.2 . .,. 36.2
Cumberland ' 32 . 29.8 ‘:> 17.6
.  Essex e 4.7 T 12.8 ; © 68.8
Gloucester 19.0 | 31.7 ' 56,2
Mercer ; | 5.3 ‘ | ' 15.4 . . 36.2
Middlesex 17,2 25.8 ' ;740 )
Morris ' 6.2 L 14,7 25,7
ccean ' 10,7 . 19.3 29,8
Passaic ' . 54.6. 87.8 N.A.
Salem | | 6.7 -11.6 N.A.
Somerset “ - 1.3 5.5 ‘ -10.2
. Union 12.7 l6.7 23.7
~N
uv.C.T.I. 5.0 9.0 42.8
Median 6.1 14.7 36.2
NJAL: Col}ege not in existence

’

This table displays tue percentage increase in the FY 1974-75 budgeted
cost per FTE over one year, two-year, and five-year periods.

Y -14-
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Section I1I - Allocation of Resources _ | " .

) - ’

' Whi{e the previous Section examined total Education and .-

/

General costs and E & G costs per FTE, this section will examine

four majon\gxpenditure categories listed bpelow:

3

X 1. 1Instruction .
\ 2. Library ' ®
3. . Physical Plant )
‘4§, Adminlstratxon, General Bxpense, and All Other
Instruction ‘ !

)

Instruction, as has been mentioned, is the largest

expenditure in an institutional budget. It accounts for

. ¢ .
$45 million or 50% of the total $90 million community

college operating budget for FY 75. -While fachity
salaries are the primary determinant of instructional .
costs, each institution also allocates resources for
faculty support. These are expendxtures 1;\axreut ‘
support of faculty teaching gfforts and include the
professional and other staff who support‘the instructional

program, as well as equipment, suppliesﬁ and other

miscellaneous expenditures incurred in the instructional

process. Table 5 (page 21) shows the distribution

between cost for faculty and cost for support.

The mix of full-time and part-time faculty (Table 6) and
the student faculty ratio (Table 7) impact significantly
on the cost of instruction. There is a‘correlation between

"student-faculty ratio"” and "instruction.as a percent of

total budget". Those schools that have a low student-faculty

‘y  C15e



2.

Library

. .
14 ¢

ratio spend a relatively high proportion of their

vt
budget orn in3truction; those schocls having a h%gher
student=fucultd ratio devote relatively less of their

budget to instruction. ' -
{

) | .

Library expenditures include cost of bath print and nohJ
print material and related acquisitions, media and equip-
méht, processing, and reader services. Lihrary expenditures
account- for 6% of total operating costs ox abpxoximately

$5.5 million systemwide. Table 8 (page 24) summarizes

projected library expenditures for each /©qollege.

Three institutions; Passaic, Burlingten, and Brookdale place
a heavy emphasis on gstudents learning at an individualized
pace and according’to a flexible schedule, relying heavily‘A
on the use of audio-visual media or.”leaghigé résources".

Faculty serve as coordinators of these "learning resources"

'and it is their task to deploy these resources to enable

the student to learn gost effectively. These institutions
budget less foi instrﬁction in percentage terms while
making a substantial iﬁvestmegt'in media equipment and
materials. These costs are bﬁdgeted in the "Library"
expenditure category. Passalc, Burlington, Brookdale,
project below the median in expenditurés for instruction
and above the median in expenditures for library as reflected

in the chart on next page.

. g -l6-
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Passaic

°Bzookdalé

Burlington 42,.5%

| Median

3.

Percent of Total Budget

Allocated vo Each Category

Instruction

Percent of
College nk
Budget “rp

41.6%
46:5%

. 50.8%

Physical Plant’

"

(1

17

16
15
9

Learning Resources

Péccent of

= high) College Rank (1
{17 = iow)

Ludcet
9.3 . 3
10.1%.
1 .4§‘

O = »

6.0

= high)

(17 = low)=

Expenditures for the operation and maintenance of facilities

represents approximately 13%, a two parcent increase over

the current year reflecting the impact of the energy crisis.

Oother factors which affect physical plant expenditures

include the'influence of geographic location on wages,

cost of materials, and supplies, and the age and type of

buildings, and the degree of utilization and hours of

s

opération. Expenditures for physical plant operations have

risen considerably and must be recognized as a significant

cost of higher education.

Table 9 (page 25) reflgcts

projected costs in terms of dollars per square foot.

Administration and General Expense

For the purpose of this analysis, expenditures for all

activities not included in instruction, library or

physical plant have been aggregated in this category.

Such activities may be as diverse as student counseling,

3
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.bostage expenses, V1ce-pregidential galaries, and
tringa benefits paid to cullege employeas. Given

the diverse activities included in this category,

A separate analysis of cégputex expenditures, Table 16%:7
(page 27) has also been included ip order to bxovtﬁef‘
additional information on this speecific administrauﬁva 'L
and general expense. Iin 1975, §:ojaeted costs E@r |

Admxnistration and General Expense repraesent 30% @ﬁotﬁ@

are not nacessdrily comparablewté those ﬁrom'anéthéz.

the da*ta in Table 10 (page 26) should be interpreted

. with extreme care since costs from one institution

total 0perae1ng costs or approximauely $27 m1¢110n sygt@mﬁ ,f

wide. . ‘

The folloﬁing is a breakdown of the above expenditure

L3 I3 . ‘ '
categories in median percentage terms.
] 8 ’

Statewide Median

kd

Py 71-72 FY 73-13 FY 73274 FY 74-15
: Instruction 588 558 538 518
Library . 5' | 6 6 6
Physical Plant 11 12 12 13
Adﬁinistration & General . -
Expense IZ%% , T%%a 'I%%a T%%s :
, | -18-
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ﬁf U The folilowing tables provide a nore detailed analysis of
1Af=- prajeuted axpenditures. Table 4 is &n overview which enables : I
| ; the ruader to compare the petcentage diatribuﬁion of ‘expenditures

‘among c?l‘}@qezs. vables 5, 8, 9, and 10 are a more detailed

analysis of the foyr expenditure categories.

Since'accobnﬁing practices vary from college to college,
similaf activities may be-.displayed in different cost elements
" at diffeéeht igatitutiona. Inevitably, sume of the comparisons
will be slightly distorted. Therefore, the data frcm Tables 4, &,
" 8. 9, 10 and 10A should be interpreted with caution.

by L)
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Atlantic,

gergen
Brackdqlc
Burlington .,
Camden
Cumberland
Egsox ‘
 GCloucester
Megcer
Middleosex
Morris
:Oceaﬁ
Pagsalic
Salem
éon@rsvt
Uninn Codlese
ug.c.7.1. s

Modian

1/ Fiinge benefit costs are not included 1n the calculation

. $ ) _
Instructional Budget Anaiysis

»
3

1974<75

-

»

BESf!XHW'AyA"jqu'

reent of

Total For

taculty salaries.

_3 o f - Faculty
PDollars Budget > bPers FTE Salaries 1/

2,547,992  59,1% 51,019 78%
4,393,245  50.0 900 ' 81
3,682,369  46.5 722 71
2,146,185 4.5 713 62
2,175,156 45.2 683 84
963,570 =53.8 857 . 87

5,215,012 48.5 915 ‘ 8

1,568,905 " 50.8 ,‘9313 72 "
3,702,167  47.7 805 59
5,229,312  55.3 . 967 ) 70
4,166,496 52.2 860 73
2,174,022 51,3 903 79
802,284 41.6 1,086 61

183 020 60,0 " 992 68
1,373,637 47.9 916 65
2yebt, B37 47.4 756 73
1,107,730 65,4 1,150 70
2,200,522 ' 300 73

L]

Percont of
Tcta% For .
Faculty 27
Suppoart “/4

22% '

13 '

) f

24 Faculty support ancludes all budgeted expenditures for Indtraction
and Lxtendion other than faculty salaries,

i
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Anwiysis ot Faculty Mix
Full-Time/Part-Time
FY 1974-75

Total
Wweighted 1/

_Faculty
Atlantic 157
Bergen 317.

érookdalo ; 160.8
‘Burlington 10%
Camden , 149
cumberband 64
Essex . 280
Gloucester 90
Meréer 201
Middlesex 290
Morris 250

Ocean 122.7
Pagsalc 57
Salem 26
somerzet 72
Union College 143
.0.T. 1, 101

£

1/ Weighted faculty are calculated on the basis of 15 ho
including summer

of 1nstruction Qr semester,

BEST COPY: AVAILABLE

Percené
Full-Time

72%
68 '
85
79
77
83
70
8¢
66
76
72
74
a7

717

Percent

JLart~-Time |

[SPBH10ONn.

'l

28%
32
15
21
23
17
30
14

34
24

+ 28
26

urs

The total number of credit hours weighted s divided by
fhirty to calculate an annual average.
S

’.rn

[ 4

9 |
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S
-
2
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495, 786G 3.0%
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N oy Table 10 .
7. N 2
Administration & General Expense -~
: FY 1974-75 BEST COPY AVAILABLE
Total Percent of Dollars .
Dollars Buddget Per FTE
Atlantic $ 1,143,425 261 $ 457
Bergon 2,576,514 26 464
Brookdale 2,510,214 31 492
Burlinzton 1,830,362 3o 612
Camden 1,794,847 . 14 563
Cumburland 478, 08¢ 27 425
Esgex 3,903,965 36 685'
Gloucester 911,0&1//‘ 30 544
MErcer 2,397,740 31 521
Middlesex 2,614,697 27 483
Morris 2,103,101 26 * 4 34
Oean 1,262,693 29 524
Parnars 713,676 37 965
SaiyT 20E,000 “b 341
“Sareruet ' 879,035 1) 86
Lnion Jolleqe 1, ?lé)%, How 37 SHA
£ v I8, 400 22 141
Mo L, TR, A 30 :

Sapport expenditures anclale il expenses of dhe
Oxecat o and adminwstrative offices, student services,

nys e llanes s operating cntn nat o relarted teoa spectts

Toactrtvary b tne callee,

S TR

rver a1l
And /\

deerartrer
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College

L)

Atlantic
Bergen

Brookdale

Burlington

Camden '

Cumberland

Essex

Glducester

Mercer
Middlesex
Morris
Ocean
Pasgsaic

Salem

EXPENDITURES FOR COMPUTERS

Salaries

s 41,104
168, 280

' 242,753
76,534

50,000

3' 360 ‘

210,013D
35,871

146,168

}33,850

125,624
0

21,000

5
78,291
20,000

19, 530

AR
N

»1,497. 378

FY 1974-75

g

Non-Salaries

$ 40,071
62,801
206,000
86,651
19,490
8,640
192,022
47,632

45,945

89,740,

103,414
160,000

22,350

.

w27

. BEST COPY AVAILABLE

U

Total .,

$ 81,175
231,081
438,753
163,185

69 490

12,000

402,035

63,503

©192,113
223,590
129;038
160,000
43,350

0

153,021

72,110

83,870

52,563, 314

TABLE 10A°

’

' of

Budget,

2%

- AW v

[

$32

71 .

102
24
73
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Section IIl - Sources of Revenue : BESTeCOPY AVAILABLE

Community colleges in New Jersey are funded primarilj
from three sources; hamely, county appropriationé, state aid,

and tuition fees. The joint question "who pays?™ and "who

should pay?" for a student's college education is one of extensive

national discus: ion and lively debate at this point in time.

Several prestigious national commistions, including the Carnegie

-

&

Commission., The National Commission on Financing of Post-Secondary

Education, and the Committee for Economic Development have issued

reports in the past year addressing’these questions. While their

-

rec

endations vary congsiderably, there is a general consensus on

fmproviing gccess to higher education, patticularly‘ameng thooe

groﬁpaiin the populatién where this opportunity has not previously

existed, qnd particulazly in'two-y@a: iﬂétitutiOﬂa. This implies

a low tuition (and/or increased financial aid) during the first

» »

two years of college. The porticn paid by the student at New Jersey
comnunity colleges has averhged approximately 25% of the cost of

. . .
h.s or her education. In percentage terms, student support remained

relatively constant over the last four years.

By(Board of Higher Education resolution, community colleges
are permitted to charge no more than $400 per year for tuition.
This policy has resulted in a range of tuition from $300 to $400
a year for full-time students, and from $13.50 a credit to $17.00
a credit for'part-txme dtudents (Source: Table 14, page 38). Both
these rates are less than charges at other New Jersey public

institutions, and considerably less than tuition charged at private

colleges and universities.

" X
%
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The variance in tuition from state to state is partly a
function of the way different states fund their community colleges.
In general, the dollars constituting the publis share are derived
from a partnership arrangement beﬁweeﬁ staté and county. This

partnership falls roughly into three basic modelszl/

l. The percentage sharing axranéement. In this method,
each county sets the budget for its college. Provided
the budget is consistent with general state guidelines,
the State contributes a fixed percentage of the total
college budget.

2. 'fh@ flat grant arrangement. In this casd, the State
agreés to contribute a fixed dollar amount per student
or per FTE, regardless of the budget of the ccllegg.

[
J. The Foundation Mpdel. The State determines the total

dollars per FTE necessary for a given cemmunity college
program. This is called the “foundation cost”. The
county is required to impose a given local tax effort

in order to qualify for aid. The State then pays the
difference between the "foundation cost® of the program
and the monies raised through tuition and local tax
effort. While the variations are virtually endless, the
primarxy characteristic of this plan is that for a given
local tax effort, the State serves as the vchicle to even

out inequities in community college funding levels fxom

county to county.

1/ The three models 1n this classification have been drawn from a
soon to be published article by Walter I. Garms entitled "Thoughts

on the Financing of Community and Junior Colleges in the 1970's"
(University of Rochester, 1973).
- ¢ -
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In New Jersey, the 1egislégion providing state aid to the
cémmunity colleges operates as an example of the “fl&t grant"”
model. Colleges may receive, 508 qf operating costs up to a. o
maximum of $600 per FTE. As can be seen from Graph C, the’State
has provided the "flat grant" amount of $§600 per FTE during the

four year period shown. Graph D displays the distribution of

.- support dollars for FY 1975 only.

. .
 highest per FTE costs -- Passaic, €loucester, Middlesex, Ocean

As iA the last section, having obsexved patterns over
the entire system, it is of'valpe to notice variations from
collége to college. For this pﬁrposg. it is useful te look
at cos£ per FTE (Tablk 1) and percentage of incoqe contributed

by counties (Table 12). Most of the colleges that have the

and Somerset -- also receive a significantly higher percentage

cdntri&uticn from their respective counties. Where costs per
FTE have been historically low, the county contribution is low;
where costs per FTE have been trxaditionally high, the county

™

has committed proportionately more resources..

o

- 30~
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This is confirmed by Tables 1, 12, and 13, which indicate .
that there {is a_correlatlon betweeq’the cost per FTE, county
support, and the percentage of county purpose tax for the college.
While the correlation is by no means cons}stenl, saeveral of the
colleges projecting above median cost per FTE == Gloucester.. .
Middlesox, Ocean, and Somerset -- also receive a relatively high |

$

percentage of the county purpose tax for the college.

! N

In general, Table 13 (paéé 36) reveals that during the last
three years counties have allocated an increasingly hiqher share
of *otal resources as well as a highgr level of per capita support
to the county college. This has been neceééitated, at least in
part, by rising inflationary costs coupled with the fixed $600 .

ceiling in state aid.

The feollowing is a cempérisoa of sources of operating

income for the fiscal year 1971-72 to 1974-75:

e

Percentage Contribution
From Each _Source by Year

‘ '

1

FY 1971-72 FY 1972-73 FY 1973-74 FY 1974-75
State 41% 40% 40% 34%
, County 30% . 30% 28% 374
Student A 27% 268 26% 25%
Other 2% 4% 6% 4%

T ——

1l Thege {iqures include a special State aprropriation Qf $2.5
million for FY 1973=74. State share would have been
approximately 37¢ and other components would have been slightly
more had this special appropriation not been made.

/
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"GRAPH D
Where the Dollars Come BEST COPY AVAI
From: Community College LABLE
Sourcas of Ravenue FY 74-5
A . .

STATE SUPPORT
349
832 million

COUNTY SUPPORT
M
_$33 million

.

| OTHER 4%
'+ $3 million
| TUITION & FEES

25%
$22 million .
od N4
/ }
{
4
\
3 6
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Uprbstrictedﬁé;unty College lncomo:

Atlantic
Bergen
Brookdale
Burlington
Camden
Cumberland
gssex
Gloucester
Morecer
Middlesex

Morris

L4
»

Ocean
Pacgaic
Salem

Somerset

Union College

U.C.T.I.
Totals

2 of Total

State

$1,500,000
3,330,000

1,060, 000
1,800,000
1,912,200
675,000
3,420, 000
1,005,000
2,776,200

2,907,000

1,443,600

o

443.409

360,600 ‘

900,000
1.800,000

735,600

$32,209,300

J4.6%

-

FY 1974-75

Y

.. County °

$ 1,391,906
3,453,220
2,865,000
2,052,828
1,906,725

562,400
4,991,366
1,397,532
2,312,559
3,666,505
2,250,065
1,595,395

977,830
185,000

1,235,218

1,702,000
472,520
$33,098,039

36.7%

.o Sl
& . -““h\.

~

,‘Egble 11
: BEST COPY AVAILABLE
Sources of Revonue .
PriSr

Tuition/
& Fees

- §1,246,145

$22,501,101%1,866,315 ¥1,470,706 -

2,524,575
1,900,000
1,182,172
1,010,000

549,760
2,182,200

670,000
2,315,290
2,363,050

2,156,100

1,142,590
337,729

© 215,000,

727,100

1,531,550

446,940

24.9%

Othex 2/ Balance

$244,500

lOSlOOO
125,000
15,060
75,000
6,000
90,000

100,000
196, 700
549,115
25,000

5,000
25,000
160, 000
145,000

2.1%

Year

$ 5,317
568,119

.225,000

, 200,000

135,560, .

200,000
136,710

1'6%

1/ Unrestricted income is not designated in advance tor a specifaic

purpose.

It specifically excludes Federal funds.

- 3/ Other 1income includes out-of-county tuition, gifts and grants,
endownment incoma, etc.

w34 =
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. =
. o ' | Table 12 .
gl Analysu of Unrestricted Yy BEST COPY m"m
Ccmzmunity ‘Collogo Income by Source: Percentage Di.atribuuon -
: ‘ ) FY 1974-75 s |
- . - .
: | . Tuition/ 5:;:2 L
| ' State County & Fees Other./ Balanco ’ ]
Atlantic . 32.5%  31.7%  28.3%  7.28  0.2% .
‘Bergen 33.3 34.5 25.3 1.1 " 6.3 |
‘Brookdale 38.5 3.0 23.9 1.5
aBurlington " 3s6 407 234 .3
Camdon 37.2 32.1 19.6 1.5 4.?
Cumberland 37.2 1.4 .30.7 .3 e ' -
Essex . 20.4 46.8  32.1 ' .
Gloucester - 32.5 45.2 21.7 °
Mercer 36.0, :30.0  30.0 1.2 2.7 :
Middlesex 34.2 38.5 24.8 2.1
"Morxis 36.9 28.5 - 27.3 7.0 —
"Ocean 24,1 9.6 © 27.0 0.6 ”
Passaic 23.2 ¢ 51,3 17.3 7.0,
Salem 46.8 26.0.  26.0 0.6 '
8"@“@25@: | 28.9 39.9 23.3 0.9 6.5
Union College 33.3 33.4  .30.0 3.2
U.C.T.I. 372 2408 21.1 7.5 7.0

1/ Unrestricted incomd is not designated in advance for a specific
purpose. It specifically excludes F~deral funds.

2/» Other income includes out=of-county tuition, gifts and grants,
endownment income, etc.

IN




) ; ¢ Table 13

, COunty Appropriation Support
For the Calendar Years 1972-1974

BEST COPY AVAILABLE

e . County College . % of County Per Capita
College Appkopriation Purpose Tax __Support 1/
atiantic - 1972 $ 732,429 6.2% $ 4.02
' 1973 872,687 6.7 4.79
1974 1,172,500 8.0 W 5.67
Bergen 1972 2,916,382 6.7 3
1973 3,081,358 6.6 3:§§
1974 3,462,289 6.5 3.84.
Brookdale 1972 2,186,790 7.8 4.57
1973 2,650,000 8.7 95.54
1974, 3,065,000 9.0 . 6.61
Builington 1972 1,650,358 1.1 4.02 . -
1973 1,755,848 10.7 5.33 '
. 1974 1,910,575 11.0 5.89 .
Camden 1972 940,790 3.0 1.98
1873 1,196%954 3g 252 .
1974 1,639,345 4.2 3,58 °
.Cumberland 1972 415,000 5.0 . . 3.23
oo i;;g 450,000 4.9 : 3.50
. . y 602,386 6.1 4.58
Essex 1972 3,385,228 3.7 3.59
- 1973 3,989,104 4.2 4.24
1974 4,486,625 4.5 4.72
Gloucester 1972 746, 366 9.7 4.13
~1973 ¢ 1,001,347 11.4 5.54
1974 1,273,353 13.0 7.35
Mercer 1972 1,778,878 7.5 5,64
19713 2,102,611 5.0 bt
1974 2,410,013 B4 7.90
Middlesex 1972 1,298,006 3.7 PN B
1973 1.824,193 4.9 3,07 -
1974 2,973,006 7.0 PR
Moarrls HRE IO 1,339,587 T Lt
1973 1,360,323 TR NRE
197y 1, 750,47, . $s




: 13 4 [y \
Y
ke - County College $ of County Per Capith
Aggregriatien Purpose Tax Support
- Ocean 1972 1,140,000 8.2 0 4.81
: 1973 1,311,318 8.1 5.54
1974 1,712,520 : ‘9,1 §.12 .
Passaic 1972 473,973 1.6 1.00
1973 587,189 2.0 1.25
1974 827,228 2.9 1‘72”‘B¢
. ?
Salem 1972 y ‘ .
: 1973 175,000 4.1 . e 2.77
Somerset 1992 1,042,727 9.0 - 5,10 .
1973 1,133,892 8.9 $.55
1974 1,337,439 9.1 6.72
Union & U.C.T.1. 1972 1,577,987 5.0 . 2.86
' 1973 1,823,388 5,7 : 3, 30
4.6 : 3.09

<1974 1,681,661

e,

¢ DRI /'

[

1/ Per capita support for 1973, bhased on avairlable population
statistics; per capita support for 1974 calculated on 1973
population fiqures which are latest available fiqures.

This table displays county support to college operating income as
reflected by county tax appropriations to the college. The county
purpose tax 18 displayed as a percentage of total county purpose
taxes and on a per capita basis. It should be noted tnat these
statistics do not reflect wvariatians in the total.county tax base,
which would be indicative of the ability of the respective counties
to support thelr various services. It should also be noted that
these figures refer to calendar year rather than f1scal vyear.




b | ‘ Table 14
SN | | S
I Couinty. Resident Tuition Rates l
‘ “; X
r's b L3 :‘l
° '* Y, 5 h
L , Y OFY_1374 | : FY_197%
. Per Year Part-Tame ° Per Year Part-Time
Full-Time Per Hour Full-Time Per Hour
]
' ' /
Atlantic $400 517 ‘/ : $400 $17
Bergen - | 350 15 400 - 1o -
- . 1 L) . . N )
Brookdale 400 15 o 400 . i5
. . . ks . ,"‘v »
Burlington 350 15 ' 350 ° N ¢
’ ) : .
Camden 300 13.50 300 , ) 13.50
. s ¢ / '- s
Cumberland 400 17, 400 17
Essex 350 15 ' 350 15
Gloucester 400 - 17 400 17
. S
Mercer 350 15 360 - 16
Middlesex 350 15 350 15
Morris C 150 | 16. | 400 . 16
Ocean 400 17 406__ 17
o ‘ .
Passalrc 150 15 _ 3150 1%
Salem 350 13.%0 375 13.50
Somerset ' 325 1% 150 . 15
Union Colleqe " 350 1Y 350 14 \
U.C.T. 1. 350 o 150 ) P
/

Tuttion Mte 19 oased on 215,00 per hour for both falt tame and
part-time students up oo maxlmum of 5200 per tgi:m
|

a
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section 1V - Ltarollment and Vutputs .
A

This section will focus on the student and oh "outputs”

of the community colleges, The statistics _which are available

wiil aelp to . answer the following questions: What is the student

- ‘ b4 *
s cfile an terms of full-time and part-time students? (Sourcer
e Lt - \
Table 19), What 1o tne student mix in terms of career and transfer .

: o/ - :
students? (fource: Table le), What do students receive from the

Aol lege in terme of credite and degrees? (Source: Tables 17 and 18).

1t should be recognized that none of the measures above adeyguately

roflects the qQalxtatva aspects o? a student's experience 1n college,
. -

Particularly in the case of a community college, there are many

non-quantifiable funciaions relating to communlty service activities

and to students enrolled an "non=-credit" courses. It is to specify

procigsely thdse gualitative aspects or a student's education that some

organLsations, such aus the Western Interstate Commission for Higher

Lducation (WICHE), arv attempting to develop additional "output

mramares . UhLLL thewse heasures are aetlnea and accepted, most

~olie o L by CLHW{Rif. conwvention, use the measures fwx; student cnroll-
u.‘ . . * ."Q
cort T wtpatt o oote b above,
¥ ’
™
*
s A\
\ ¢
- 49 "ne)
b ey
.D
o
! ¢
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o
Two major shrft. oo pvddent an the mix of students attendiﬁwx

i

e .

.

New Jersey community c¢olleges. - The first is, that the increase in

gbart-time enrollment observed last year is accelerating, )
1}

(Source: Table

1%) .+ As can be seen from the chart below, in

!

FY 1975, not only will part-time enrollment continue to increase

' (by 18¢), but for the first time,

to decline

(=7e).

full-time enrollment is projected

o

Changes in Enrollment
by Full-Time and Part-Time

~/ »

Students
)
e
|
FY 1973-74 FY 1974-75 Percent Increase
Full=-Time 34,387 31,9139 - 7%
Part-Time d 72,924 86,023 18%
Thus, while overall PTE enrollment will increase slightly (sce
[ 3

Section 1),

time enrollment which compensates for the

fuil-time enrollment,

the increase 1s caused by the rapid expansion in part-

-s

projected decrease in

ight of the 17 eolleqges == Atlantic,

Brookdale, Cunwerland, Gloucester, Mercer, Middlesex, Passaic, and

-~
o " ———

oitlon

4

duore 1o

1

U - project a decrease in full-time enrollment next year.

4

By contrast, only two colleges == Unson and U.C.T.1. projegt a

LY
\

part-time enrol lment,

.-,30..

v
L



Another trend of interest is the change in the mix of career
and transfer students. Thirteen of the seventeen colleges project
‘an increase in the percentage of students enrolled in career
Programs. (Sourcez Table 16). The daca ﬁhows that students are
increasingly Othng for careeroorianted programs in preference .
to tranefer programs. whexreas 48¢ of students enrolled in career
programg two years 3go and 53% were enfolled this year, the
percentage is expeézed to rise to 56% Eext\year, an 8% shift over

o I .
the two year period. ; \

-

.'Taken toéether. the shifts toﬂa%d part-time enrollment and
career oriented progvamg, are charagketistic of a national mood
. among students which questions the #alue of a traditional full-time
liberal arts education. Several fdctors are at wogﬁ, gome bOf them
economic, some of them cultural. Students are increasingly %eeptical'
of the economic value of a college-education.' Many potential
students are asking ihémaelves why they'Ehould invest four years
of their live; for an, ‘at begt, highly uncertatin economic return. _
In addition, there is a érowing tendency toward interrupting yeags
épent in school and college in exchange for other kinds of expe;iﬁnce

]

(e.g. work, travel). Many students delay enrollment in college

several years after high.school qraduatiqn, or attend for a while,
"stop-out", and ‘then return later. To all sdch students, part-time
programs,,pasticularly thoge with an emphasis on specific carcer"'
objectives, are extremely attractive. The Hew Jersey community

colleges have obviously recognized this demand and responded to 1t.

\Q




1t 18 now increasingly possible for a New Jersey student to pursue~
a cvllege education according to his' or her own time schedule and

his or hexr own career needs.

New Jersey community colleges offer three degrees: WAssociate
o ) '
Arts (A.A.), Associate in Science, (A.S.), and Assoclate in Applied

Science (A.A.S.). "Student Credit Hours" (Table 17), and "Degrees

Granted” (Table 18), provide a quantitative index of the "workload" - -

and the "output" of the higher education system. Table ia'xndicates
an increase in the number of A.S. and the A.A.S. degrees awarded.
Since the A.A.S. is awarded to ggudents in career programs, this
shift reflects the increasing preference: for career oriented

aducation discussed earlier,

<
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Atlantic
4

4’ Bexgen

Brookdale

delingtoh
'cémdend ‘

Cumberland
?gbeu

Gloucester

Merxrcerx

Middlesex
Morris

Ocean
Pagsaic
Salem |
.Somerset
Unicn College
v.c.T.1.

Totals

1/ Includes Fall and Spring semesters,

gtudents.

<

L] AY

e,

9 -

.

Tdable 15

C o

Budgated Headcount Enrollmont :
BEST COPY AVAILABLE
FulleTime ?art-Timeéj ‘
Percent ‘ percent
FY 73-74 FY 74-75 Change FY 73=74 FY 74-75 Change'
Co .
1,625 1,575 - 3% 3,455 4,300 22,%
3, 300 3,500 6 7,869 12,352 57
3,330 2,725 -18 9,970 13,160 2.
1,614 1,658 3 3,394 4,377 29
2,200 2,200 0 3,000 3,000 0
840 775 -8 1,510 1,650 9 .
3,878 4,078 5 6,430 6,430 |
1,465 1,180 19 1,820 |, 3,665 100
2,630 2,625 -3 5,173 6,455 25
3,655 3,415 -7 7,647 "8, 211 7
3,150 3,375 7 6.250' 6,625 6
1,600 1,650 .3 2,961 2,965 0
800 560 -37, 630 / 692 10 .
305 305 52 605 15
908 906 0 3.102\\ 4,325 40
2,050 1,975 -4 6,000 5,925 -1
856 915 7 1,391 1,286 -8
34,387 31,939 -7 74,276 86,023 +18%¢

—

‘Mfi
-4 3~

summer session,

and

on-credat



1973«74 = 1974=75

career y

Trancfer Y/
974-75

1973-74 1974-75 ~1973-74

‘;elantic 48% 60%
exgen 45 50
gookdale 52 53
nrlington : 31 . 44
amden | 40 53
umberland 13 63
880X . 29 57
1oucester 36 44
:BEe@r ‘ .?8\ 62
iddlesex 71 82
%;ris ] 40 29
:_.,zéan R T 3l
49 60

70 82

18 20

\34 12

100 100

pf Total L 56%

taxonomy.

52%

[
B

4]

ut

51
60
57
56
64
22
29
48
56
51
30
44
65

41%

-84~

% Enrollment by Program Mix

Compared in Percentage Terms

404
40
43

. 56

47

39
/

53
8
18
61
52
40
18
40
68

" 604

Table 16

BEST COPY AVAILABLE

18

15

12
i6

8
21

6%

\

Distinction between career and transfer st;:Z::} follows HEGIS

10
12

40

20

13

.....



(Including Full-Time, Part-Time, Summer)

BEST COPY AVAILABLE

Atlantic

Bergen

Brookdale

Butliﬁéhon

Camden

Cumberland

Essex
Gloucester
Mercer
Middlesex
Morris
Ocean
Pagsaic
Salem

somerset

Union College

U.C.T. I

Totals

Student Credit Hours

FY 73-74
Estimated

¢
-

69,450
157,500
138,000

77,362

80, 300
36,160
165,000
51,616
113,827
151,631
135,900
20, 234
24,500
19,460
39, 750
87,900
42,870
1,461,400

Fy 74-75%
Estimated

70,800

295,000
138,600

. 84,130
80,300
33,645
158,200
.50,200

' 132,653 "

156,958
145,350
72,180
21,570
9,743
43,120
89,900
19,944

1,623,293

.. Tdble 17

This chart shows the estimated number of student credit

hours for all categories of studentg 1nc1udin3 thoge
enrolled i1n degree ox certificate programs anc

who are "non-matyriculated”,

thosge



_atlgntic

L3

Bérgen
Brookdale
Burlington
cdmdeg

Cunmberland

Essex

‘Gloucester

4

-

[

Ry

ﬁe}cér
Middlesex
Morris
Gcean
?assazc
Salem
Somersct

Union Colleye

74

"y
[

74
75

74
7%
74
75

74
75

74
75

74
75

74
75

74
75

4
78

74
75

74
75

74
75

74
75

74
75

74
15

[

Degrees Granted

FY 74 Estimatad/FY‘75 Projected °

285 .

234

267
376

240
250 ¢

“325

75
28%
285

100
100

118
118

150
159

330
375

60
74

100
151

600
650

50
60

40
130

120
50

42
60

10

125

104

g

La6-

2429
373

1T™Na

WA

175

120
140

200
200

200
275

120
159

250
347

250

300

125
. 50

35
30

75
83

192
244

’

Total
L

425
454

544
813

"467
47%

445
518

603 °
603

250
250

625
700

440
434
555
859

%00
1025

750
820

565
595

220
140

97
100

160
171
375
644

192
244

“?able 18




Section V - Facilities and Capital

Facilities requiremznts are determined on the basis of

)
.

enrollment projeetions. Space gtandards have been developed

deacribinq the amount of space ;equired by a full-ttma neudent for

¢

several categorxes of space. Ptopoeed new facilitigs are

evaluated by the Depattment of nghef Education on th@ hasis
of these ‘standards whxeh establish béth gpace and vost notms,
The standards are n.w contained in a publxcatzon entxtled

Facilities Planning Standards and hgprovaL procedures which

sets forth an orderly planning procerns for new facilities.

-

It is int&nﬂed.that the procedures cutlined in the manual
b

‘will foster sound plannire and design standards while at the

¢

4 . . "
same time monitoriny and stimudating progress in the state-

wide construction program. All facilitiés programning takes

place within the.comtext of the New Jersey Master Plan for

.
hd .

Highec gducation.

Space planning guidelines vary acccrding to the mission
. :
of the college. To date approximately 2.8 million net square

fewet Of apace ﬁas been constructzd at New Jersey county col-

leges (Table 19}, Laboratory space constitutes 19% of exi1sting

v

: i
space rOfl?CLlnq communiity c¢ollegesg special need tor labora-

tories to support their technical certificate and carcer pro-
: 0
grams. Total existing squarce feet ranges from a low 22,727 at

salem to a high of 304,227 at Mercer.

O




"at iive coilears at a cost of $48.6 thlton: The following

¢
HNQ

s

In 1974-75 new faciliéies are scheduled to be campleted

ig a 115t of thege new facilgéieaz \
: thsa . s
College Pacility Square Faet cost
“
Camden \ Technology Bldg. 71,800 o S 2,789,247
o Gym :
Essex Megastructure : 491, 385 31,929,714

Middlesex Acadenie Servieces 52,581 3,064,115
Bldg., Auditorium :

Somerset ‘College Center & 141,802 7,432,700
' Phys. Ed. Faeility -

“Union Tech. Health Tech. & 65,000 33,7702, 90(
General Service Blde., ,

L}

Total 921,568 $468,618, 77€

!

As statigmin Section I, the operating cost of these new
sfacilities is reflecred in the budgeted increase in total b

@
operating costs, ’

Table 20 and 21\prov1@e a summary of net assignable squafe-

‘feet per full-time stedent and an analys)s of classroom and .

e )
laboratory utilization based on facilities avallable and stu-

Jdents enrolled in the Fall of 1973, Althougn surplus space
exists at ,ome coununity colleges, - they will be operating at
acceotable levels of space utilization within ascveral years

' LS
bhased on conservative cnrollment estimates, Present utiliza-

4

tron rates 1n general ace high., Baged on current onroliment

~48-



-

fﬁg-

forecasts, an additional 7,000 seats will be required by
1980. Any request for additional fac;litiea. however, will
be subjegted tO the most rigorous analysis in light of uncer-

tainties regarding future student dgmand.

‘ Z [ 4
County colleges may t@ceivé state suppopt for capital '
) . -
projects apptoved by the Board of Higher Edueattgn "in amounts

not to exceed one-half of the costs: of said capital projects.” ‘

L3

Capital Eunds have been authorized for construction of facili-

ties, including fixed and mqveob.e equxpment. In addition, "minor

-

capztal" £unds have been. provzded for ;nxtial acquisition of liprary

4 ~ L ] -
books, miscellaneous office and instructional equzpment. and
\ ’ ' | ‘ \
COnBtruction or renovation projects of less than $50,000 in support

of expanding enrollments and new iastructional pg?qrams.’

v

Capital funding has been provided to community coliegeé
fram both the 1968 and 1971 Bond I&sﬁps. legislative apéropria-
tions, and under the provisions of "Chapter 12, PL 1971“; " Under
this latter legislaction a county is pe:mitt@d to sell bonds for the
entire amount ot a community cbllege.capxtal project‘angyto
receive on an Bnnual basis from thg state, up to one-half the
cost of amortization of the bonde. The legislation provides
that tha ctatec may pay the dect service on a maximum of $40
million 1n bonds. In\vlew of the 50 percent matchan'rvqulre«

e 4
ment, approximately $80 million 1n capital orojects may thus

bo supported,



. community colléqe projects totaling $235 million have

been authorized by the Board of

D 4

from the following sources:

Souf;e
LLegislative Approgfxatxoﬁs
1968 Borid Iscue
1971 Bond Issue

Chapter 12, PL 71

The balanee‘bf Sale.million has been funded trom the counties

Higher Education since 1965

amount (in millions

with some federal grant asgistance.

,authorized to date. Table 23 (page 456) provides a breakdown by fund

source of capital authorizations to date., As indica- ad

$30

$47

$24

$118

o

Table 22 (page 55) prevides a summary by coiléée of capital costs

earlier, in 1974475 additicnal facxlitiég totaling 922,000

gross square feet will be completed at five community colleges

at a cost of $48.6 million.

It 18 1mportant tqQ note that all capital projects must

bd approved by the Board of Higher Education initially

in concept and theh twice mere during the design stage.

wWhnile

, :
$§34 million was tentatively alleocated from the 1971 higher

education bond 1ssue, 524 million haws been auttori€ed t-

date,




The capital tables this year have been supplemented with data
. L ]

on the nét worth of each college. Table 24 {page 57)_iaﬁdrAWha

from the awﬁiﬁed&colleqe balance sheets as of June, 1973, As ¢an .

been seen, most of a college's apset value 18 in its plant valugd ¢

at cost. Other assets and liabilities are shown‘in the collage'é .
fund balances. "Pund acco‘htinq“ is the procedure by whith resougceS‘t
for various éu:poses are classified for accounting ané reporting
purposes iantc "funds" that are in accordance with ac~ivities or
objectives specified. The sum of the value of the physical plant
plus fund balances can be said to reflect the net worth of the
coilege. Caution should again be used in interpieting this déta

due to variations in college accounting practices.

b g



L:’_"v‘_() ) 1,,.‘:',2.3.'-

At lant i

[}

Boetr goern

Brook 1ale

G?'-
‘RBurlinagton

Camden .

<

Cumtierland

Luvaex
[ 4

Glouce sty

Merces

Middle o

Morry,,

(ORI &

Haler

;;()4"('{ -,'4»’

+

H]
T u
Clanhlouot

ot ot YIATA —

22,127
18,594
13,468
36,229
17,693

12,651

f . - . s
franictioanial

By

Arca

i Het bqgquare Feet

POS—

19, 08¢

IR

G, i

24,68
22,385
12.296
15, 396
18,602
7%, 363

71,210

foLCt

G

15,11
L R0
2,002
33,026
v 33,315
12,213
47,513
12,171
‘48:128
56,584
o
19, 1 hE

Lo o u4ql

inventoury of LXxisting Space

Table 19
N~
Student
Library sSupport Total
9,765 12,081 91,222
280 1)2 ()26 1’; 296'346
34,477 26,680 286,394 -
21,463 88,022 1v3,320
34, 386 72,055 200,735
8,704, - 35,116 82,191
19,288 25,196 140,578
13,402 55,611 117,479
27,753 116,332 300,227
24, 77 105, 478 286,072
16,873 53,666 _ 137,685
3
11,551 9,100 52,200
1,528 5,502 22,722
6,900 20,363 103,706
32,674 46,818 152,734
3, 260 12,050 50,750

11-"' ‘”)‘3{)

11. 3.

952,519

®

35,40

2,799,965

100%
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Table 22
qunty College Capital Authorizat}ons‘
R S * - BEST COPY AVAILABLE
’ . |
o | . Capital Costs Total 1/°
College : - Authorized ’/ State Share~’
- ’ ) ]
* Atlantic \.’ $ 4,249,770 $ 2,124,885
: ne;genﬁ . \’ 30,182,118 © 14,966,059
Bfookdalé. | 33,163,%}2 16,581,971
. Burlington *. ° 10,195,122 5,097,561
Camden 14,419,686 7,209,843
Cunberland 2,901,976 1,422,455
Essax - 34,303,930 ' 17,151,965
Gloucester 6,076,346 3,038,173
Mercer 22,685,598 11,009,799
Middlesex 18,789, 336 9,394,668
Morris . 22,514,602 11,257,301
Ocean ‘ 10,728,124 5,364,062
' Passaic , 1,637,000 818, 500
salem y 286,764 143,382
Somerset 20,282,598 '10.141,299
Union College 269,008 124,504
v.c.T. I. 3,770,600 | 1,885,300
TOTAL < 236,456,520 s §117,741,727

The above indicates total capita} project costs authorized
since 1965 by the Board of Higher Education and State share of
the cost. Included are those approved projects to be funded

. through the procedures of Chapter 12, PL 1971, and those projects
to be funded by the proceceds of the 1971 Bond Issue whxch have
received Program Document approval. :

s

1/ All figures subject to final audit.

-56-




6.i

. .

TILUITT

z
Ak xotaz <

-

3
siepX 2011d IBACO c3 PSUTQUCS 333 SPUN3 DUCH BGET PUT IPLITRD DIV 23F3T €

-

LTLOIPLLILS 0ZN*ILL ‘L 1S 6.B°CSH°E2S ICE'TE6°9S TISE'SDE S Tt Lt ™o

Y
O
ot

(YRS
|

v
P

LN .
Ocﬂnmmmtd Q @.mD.u.m SRV

*eS'FEl 057 1581 20C &7 Y LIATY L AT .
£6Z°TY1 0T 005°5L6°¢ CSEOTL'E  TO0S‘LTL'T  gvv bt bR’ Loz

Zee e

ai s Mﬂl:

005°218 s§o 052 e o
290°¥9€°S 00G‘008°T  LblSzeCT S

I0E L6271 1 000°00€°E 0SS UsIrcT  LTpfEOT T bl R
899 16E°6 oLz eIt 0007008 ‘1 056792771 ef Tl AR L

66L°600° 11 000°009 L€9°072 9rTIECIE SN D

ger'see’e ST ] Bt HLETEILY NER R e :

G TSI LT 005 TLET 060°C0T 0T $It’'677°1 1 U g e et ,

1 A4 B : 0600°G00"° T PCTRED 6L LT S cor e

£Y8'607°L . FLELEE T STL°CTUY QT LE L S

ﬁcm.hmo.m. ) | JAE'E08 GE6°6LT R S ’ I

1L6°18S7 9T oom.ﬂmm.m ’ 611 'Ept’1 CZT1 8292 ong’Lrt meTee T i

650°996°Y1 000988 : @mm.whm.oﬂ RIVESI iy RN I REatal SET%

GBB¥Z1°T $ $ $ wmm.mom $ Tit‘Le 5 weEOTILT STy

airys 233I°3S 12, ‘Id anes] . aNSsSI ST L Ad xw.mJMW A T
10301 Z1 =adeud puog - puog r3tde) LRESREE:

. ) L6l £961 . TOU TR

a )

¢ TIGVUVMAY AJOQ 1538 -

axeYysS I3IPIS, .
: a3pg 03 sucrirzrrouiny (ritde) jo-aninog

-

IC

Aruitoxt provided by Eic:

O

EZarqel

- . .
- .

E



’ Table 24
. NET WORTH OF NEW JERSLY
COMMUNITY COLLEGLS A5 OF JUNE 1973

frciinties, equiprent and furnishings, and labrary books, plug account

balances aggreqgated by fund group,

selt-balancing set of accounts for recording assets and liabilitien.
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Muancial Srartemens, Jure 1973

é
($000) « " BEST COPY AVAILABLE
G Q. ]
s « o -
! [ e v
' ‘3' f’ g g’ *}.é: N -~ Qﬁ g
o &F g0 Lo 3 o 0.9
- g - w0 O & &
o Ao RV o 99 &y £ o P
g8 74 g<FT 4 Y 80
) ~g Yy
ol @t 4 ' % gd o
" . -
Atlantic 192 $ 3,6H3 S 934 S 365 § 5,174 462 S 5,636
Tergen 4,160 24.621 3,083 393 32,457 1,338 33,595
Brooxidale 451 17,342 2,571 563 20,967 196 21,16l
Rurlington 192 7,696 2,530 134 10,461 136 10,697
Camden 1.209 9,443 11973 3171 11,996 587 12,5813
Cumber land 382 2,761 520 276 3,919 703 4,642
Essex 992 10,554 1.414 504 13,464 1,800 15,264
Gloucester 330 4,718 573 199 5,819 334 6,163
Mercer A97 21,288 3,689 304 26,478 158 26,636
Middlesex 2,327 12,201 2,562 251 17.341 480 17,821
oorrte 2,794 10,611 2,159 403 15,967 1,034 17,001
Ocean 267 10,714 1,141 246 12,368 228 12,596
3
Passal: 154 7812 3843 154 1.624 60B 2,232
Salem Ik GHY 145 27 715 2 717
fomerset 957 2.516 714 445 4,432 3% 1,966
Hhaon Cnllege 1,951 7,624 1,301 10,878 1,269 12.147
RIS 250 1,800 1,200 100 9,350 223 5,873
Total sl7, 200 2149 g8 v me e e )
. waad, 88N °€ 71,4973 :‘i, 14 % 5‘199, 31312 510' 1949 2;‘109’731
The et worth ot each 2Gllege 19 the sam 0f Jts anvestment at cost in land,

A fund 1¢ an accounting entity with a



Section V1 -~ Summary of Major Findings

Budgets submitted by the county colleges of New Jersey
for FY 75 indicage that most patterns observed last year
or in preyiOua vears will continue and some will be accelerated.
Of particular interest is the fact that .enrollments, wﬁich have
increased drastically over the last five year period, have now
entered a period of very moderate growth. FTE enrollments for
next year are expected to increase by'sﬁ. compared to ll%, 22%,
qsg higher in thec past few years. This accompaniés a continued
increase in césts. While the primary upward pressure on costs 18

the nationwide ipflation, (exacerbated by the enerxgy crisis), some

of the cost increases reflect specific qualitative improvements

in programs 1n§:z:::id at the individual colleges.

A ]
o,

Other trends have continued as well., Regarding expenditures,
prportxonately more money will be allocated next year to physical
plaqt and ganeral exponse than this year, and ‘less will be aPlocated
to xﬁst}uctxona Most likely, the energy crisis has contributed
to this change. Regarding income, student tuition seems to be
holding at approximately 25% of the cost of a student's education.
The source of furds tor the remaining 75% share 1s shifting from
rhe State to the counties. Fanally, the student population 1s
chaﬁqan: More students than last ycaf will enroll i1n career
programs and clect to study ert»txme, These trends noted in

lant year's report, are projected tH continue 1in the coming yoar.

-HH-

€1



‘e

Expansion of facilities wi | reflect the modé%gﬁi enrollment

growth. With the exception of the megastructure at EQs&x County

College, other facilities schedu’ .d to open next yedr are intended

to complement existing facilities or to provide’ for dpecial college

pralo

needs . !

Most of the trends indicated above apply, not only to’
community collages of New %ersey. but to all publie,institutions
of higher education in the staﬁe as well. In genqral, it can be
said that after a sustained period of quantitative expansion,
the thrust in the years ahead will be to assure the highest .

H

possible quality to the residents of New Jersey at th&ir community

colleges. . 't
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