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REV1 SIONS

Budget Requests for 1975-77 October

The neral increase in the pay 21an for the general service staff (Regents'

merit, system employees) ws not available for incluaion in the October 1974

issue of the Budget Requests for 1975-77. Revisions for the p..y plan adjustment

and certain other ad::flustments are ineladea herein. A detailed statement is pro-

vided on pages 76 throuaa 78 waica recoaeiles the fiaaaeia_ sehedule 11 (General

Program Operations Startil_g Lase and Budget Requeaa) a reve with the fi-
nancial schedule 3A issued October 1974. Briefly the re_visiona to cFn budget

requests are as follows 7

Addition3/cRedu,7ttons)

1975-77 1976-77

1. General Service Staff Salaries - General Increase $3,453,030 $2,920,000

2. General Service Staff Salaries - Merit Step
Increases (172,000) 171,000

Resulted from further study and includes
'costs on an annual basis for salary in-
creases provided some employees during 1974-

75 to achieve a more equitable pay policy.

3. Iowa School for the Deaf Unanticipated

Fringe Benefit costs
Occurred in 1974-75 and increases the

starting base for 1975-76.

4. Iowa School for the Deaf - Faculty Salaries

Included in the October request but inadver-
tently omitted from the financial schedules.

5. Hospital School - Child Development Clinic

Included as a special need aue to loss of fund-

ing through State Department of Health and State

Services for Cripp:ed Children. Budget partially

offset by increased income of $36,000 in 1975-76

and $31,000 in 1976-77 from other sources.

6. University of Iowa - Qued Cities Graduate Study

Center
Iowa State University Sparsely Populated Areas

Board of Regents - '.21-aser to above
Total Increase in iludget Request Additions

Budget Request increase - 1975-76
Budget Request Increase - 1976-77

TOTAL INCREASE IN APPROPRIATiONS
Allowing for increase in ether income for

Universit. Heapital and 'riospieal Schaal.

TUITION REPLACEMENT APPROPRIATION FOR
ACADEMIC RZVENUE BONDS

3
1

12,000

37,000

169,000

12,000
60,003

(72,0)0)
$1 519 000

16,000

11,000

/17 C100)

$3,167,000

b, 1_626,000

$2,785,000 5,276.000

$ ii45,30.7;) ,:-)00)
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This document contains a summary of budget requests and program information

for each of the institutions under the control of the Board of Regents as well

as for the Board Office. Operating funds, capital funds and funds for debt service

are included as actually experienced for the years 1971-72, 1972-73 and 1973-74,

as estimated for 1974-75 and as proposed for the two fiscal years 1975-76 and 1976-77.

The work of the Regent institutions is education and public service. Much of

this work is underwritten from general institutional budgets, which are funded from

state appropriations, student and patient fees, federal funds, gifts and grants, etc.

Some education and public service is underwritten from funds classified as "restric-

ted", in that they are limited by the granting agency to one purpose. Other restric-

ted funds are those earned by auxiliary enterprises such as dormitory and athletic

programs; these earnings, too, may only be used within such programs. This document

provides financial information for each of these two budgetary sources: General,

and Restricted.

This Budget Request document is divided into three parts: Budget Summary,

Operating Funds, and Capital Funds-.

The "Budget Summary" contains a statement of the overall proposed budget and

appropriations requests, brief explanation of the requests of tae Regents' institu-

tions and the basis for calculating the proposed budgets., summary of capital requests,

statement of the tuition replacement appropriaticn requirements for debt service

for academic revenue bonds, and the budget request for the Board of Regents' office.

The Budget Summary contains the financial schedules which present the total expendi-

tures and revenues, and an explanation of the content of each financial schedule,

for the University of Iowa, Iowa State University, University of Northern Iowa, :'.owa

Braille and Sight Saving School, Iowa School for the Deaf, University Hospitals cnd

Clinics, Psychopathic Hospital, Hospital School, State Bacteriological Laboratory,

State Sanatorium, Agriculture and Home Economics Experiment Station, and Cooperative

Extension Service.

The budgets of the universities include funds for operation of hospitals,

indigent patient care, cooperative extension services, agricultural experiment stations

and the State Bacteriological Laboratory. These services to the state are in addition

to the instructional and research programs provided by the institutions in their

"General University" budgets.

Thp proposed budget and request for appropriations is submitted as the biennial

report of the State Board of Regents for the period ending June 30, 1974, in accordance

with Section 262.26, Code of Iowa. The budget request provides the information which

is required by law and thereby saves the cost of preparing a separate document.



AT A GLANCE. . . .Facts about the Regent institutions and the funding requests.

**The three state universities enroll 467 of the college level students
in Iowa, including many in programs offered only at the Regent universities. The

special needs of some 122 young people who are blind and some 374 who are deaf

are met by the Iowa Braille and Sight Saving School and the Iowa School for the

Deaf with particular assistance from the Regent universities.

**?.7',7, of the gon,2 educational ,ffort at L!-kiZersitj of iowia,

Iowa State University and the University of Northern Iowa is supported from state

appropriations, 2.67 comes from student fees, and the remainder from, a variety

of non-state fund sources.

**The proposed budgets for the Regent universities include a 10% in-
crease in tuition, to take effect in Fall, 1975. Tuition levels at the univer-
sities are now well above the national average.

**The request for $161.4 million in state i;lropriations for general
operations in 1975-76 is $25.0 million greater than the current fiscal year.
The state fund increase is 18.4% greater but the conttitidated total budget in-
crease (including funds from non-state sources) for 1975-76 is 15.8%.

**It is estimated that by 1976-77 the cost of inflation over the pre-
ceding four years will be equivalent to $73.1 million of the proposed general
operations budget of $270.0 million in 1976-77.

**The $37.9 million requested fay' capital improvements in the next
biennium will permit construction of four major academic buildings, four minor
buildings, funding of 22 badly needed utilities improvements and building re-
madelings or renovations and four equipment purchases.

**University-related enterprises such as the residence hall systems

and the departments of intercollegiate athletics receive appropriated funds.

They support themselves from earnings. In accounting terms, these units are

known as "auxiliary enterprises."

**The University Hospitals at Iowa City are self-supporting from

earnings. Widle the hospitals receive a state appropriation equal to roughly

a third of the total budget, the state funds are used only to pay the cost of

medical care to indigent patients from throughout Iowa. Fees paid by private

patients and their insurors make up the remainder of the hospitals' income.

**Thrcisgh short-term investment of proceeds of academic building bonds
sold periodically since 1970, the Board of Regents has used the earned interest
to reduce by $4.1 million the debt service paid in the past five years. Maximum

use has been made of federal interest subsidies in order to reduce interest costs.

**Tor ;;;,,:,:nj and II'' eting purposes, t;?e rr47v,u:,,

continuing studies of enrollment trends and projections, space requ':r,,r7,

saLarj levels, facult,y workloads, federal funding ppojra7.

economic statistics, and other factors influencing growth and developmnr of

the institutions.
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**The major o'ectives of the funding request set forth in this

report are to

I) Provide salary increases for faculty and staff that
will help offset inflation but will do little to improve the
competitive level of average faculty salaries.

2) Maintain or nearly maintain the 1973-74 level of purchasing

power with respect to general expenses and routine plant maintenance.

3) Provide for modest qualitative improvements in several
existing programs (no new programs are proposed in the general

educational budgets);

4) Support the most seriously needed capital improvements;

5) Continue to provide replacement of tuition funds used
in debt service on academic building bonds;

6) Support operations of the Board Office, including
contingency funding for federal fund losses.

t. 4
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RRIFF SMMARY OF =QUESTED GENERAL PROGRAM OPERATIONS BUDGET INCREASES
(000's omitted)

Starting Acliustments

University of Iowa
Iowa State I!nl,versity

1975-76 1976-77

$ (226)

(414)

Iowa School for the Deaf ( 3)

Salary Increases
Faculty and Institutional Officials 10,147 7,479

Professional and Scienttfic Staff 3,976 2,968

General Services Staff - Merit salary adjustments 2,198 2,204

General Increase 3,453 2,920

General Expense 4,748 2,731

Fuel and Purchased Electricity 1,741 2,262

,Equipment and Library Books 1,172 2,366

RR&A 882 1,216

Special Needs 5,230 3,725

Quid- Cities Graduate Study Center 12 11

Sparsely Populated Areas 60 4111M

Total Requested Budget Increase Ladit $?7882
-110.=101-

BUDGET REQUESTS IN BRIEF
General Program Operations

(000's omitted)

...Budgeted Expenditures State Appropriations

Institution

Estimated Requested Actual

1974-75 1975-76 1976-77 19 74- 75

University of Iowa
General University $ 65,683 $ 75,788 $ 84,623 $ 47,427

University Hospitals 37,660 43,618 49,009 11,910

Psychopathic Hospital 3,492 4,012 4,377 2,772

Bacteriological Lab 1,287 1,494 1,688 985

University Hospital School 1,915 2,351 2,560 1,795

State Sanatorium 2,499 2,827 3,124 2,119

Sub-total $112,536 $130,090 $145, 381 $ 67,008

Iowa State University
55,359 $ 64,772 $ 72,578 $ 39,114General University

'Experiment Station 6,572 7,469 8,193 4,901

Cooperative Extension Service 7, 785 8,834 9,555 4, 398

Sub-total $ 69,716 $ 81,075 $ 90,326 $ 48,413

University of Northern Iowa $ 21,063 $ 24,425 $ 27,325 $ 15,312

Sub-total - Universities $203, 315 $235,590 $263,032 $130, 733

Iowa School for the Deaf $ 2,139 $ 2,554 $ 2,856 $ 2,092

Iowa Braille & Sight Saving Sch., $ 1,145 $ 1,336 $ 1,451 $ 1,118

Board of Regents $ 2,537 $ 2,632 $ 2,655 $ 2,455

Total 5209,1.36 $242,112 $269,994 $136,398*

Requested
1975-76 19 76- 77

$ 56,123

13,566
3,292
1,192
2,195

2241±1
$ 78,815

$ 46,783
5,714
51277

$ 57,774

111L20±02.
$155,089

$ 64,690
15,029
3,657
1,386
2,409
2,744

$ 89,915

$ 54,282
6,350

ILE?!
$ 66,453

$ 21,399
$177, 767

$ 2,507 $ 2,809

$ 1,305 $ 1,416

$ 2,543 $ 2,560

$161,444 $184,552

* Includes proposed deficiency appropriation for fuel and purchased electricity of

$1,091,000.
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CAPITAL BUDGET REQUESTS IN BRIEF
(000's omitted)

1975-77

University of Iowa $ 9,205

Iowa State University 18,255

University of Northern Iowa 8,935

Iowa School for the Deaf 1,150

Iowa Braille and Sight S.Ivio.g School 355

Total $37,900

TUITION REPLACEMENT APPROPRIATION FOR ACADEMIC REVENUE BONDS

1975-76 1976-77

Board of Regents $ 3,340 $ 3,285

7



BUDGET SUKMARY

INTRODUCTION

The Board of Regents is responsible for governance and policy for the

University of Iowa. Iowa State University, the University of Northern Iowa,

the Iowa School for the Deaf and the Iowa Braille and Sight Saving School.

Activities of these institutions consist Lot only of higher education and

special education for deaf and blind students but also extensive public ser-

vice activities which include the University Hospitals, Psychopathic Hospital,

Bacteriological Laboratory, Hospital School for the Handicapped, and State Sana-

torium at the University of Iowa and the Agricultural Experiment Station. and the

Cooperative Extension Service at Iowa State University.

The total operating budget proposed for all these activities in 1975-76

is S340.9 million, of which $161.9 million, or 47.5%, would be derived from

state appropriations. The remainder of the operating budget would be supported

from student fees, federal funds, gifts and grants, hospital patient fees and

other sales and services, including dormitories, concert series and athletic

programs.

The Regents propose to budget $37.9 million in state appropriations

during 1975-77 for major improvements to physical plants' valued at more than

a half-billion dollars at original cost. Another $7.4 million should be

spent on repairs, replacements and alterations on the five campuses.

While public attention tends to focus on the instructional and research

programs of the state universities and their nearly 50,000 students, other

Regent units render a great deal of public service. Nearly one-third of all

general operations budgets are spent on public service activities.

Basically, the Regents are seeking $25.0 million more in appropriations

for 1975-76 operating budgets than is contained in such budgets for 1974-75,

and an additional $23.1 million for 1976-77. These figures include adjust-

ments to Regents Merit System pay scales, which have been added in December,

1974. The actual extent of these increases, when considered in relation to

inflation, is explained on pp. 1-4 to 1-6.

Operating revenues and expenditures are accounted for in two basic cate-

gories: General Operations, and Restricted Fund Oerations. General funds are

those for which no specific functional expenditure is stipulated, while restric-

ted funds are those which may only be used for predetermined purposes. Grants

from government agencies for specific research projects or training programs

would be restricted funds, as would revenues derived by the residence hall

systems or athletic programs. No state appropriated funds are included in

Restricted Fund operations except for special appropriations for family prac-

tice education and for the coal research program that had not been budgeted

at the time this Tatertn1 was prepared.

8 0



6ENERAL 0 OGRAM 'ERATLINS - PROPOSED EXPENDITURES - 1975 -76

General University Operations

Hospital Units, Co-op Ext.,
Exp. Station, etc.

Iowa School for the Deaf

Iowa Braille and Sight
Saving School

Board of Regents*

Total

*Includes replacements for
federal fund losses

50 100 150
Millions of Dollars

RESTRICTED PROGRAM OPERATIONS - ESTIMATED EXPENDITURES - 1975-76

General University Operations

Hospital Units, Co-op Ext.,
Exp. Station, etc.

Iowa School for the Deaf

Iowa Braille and Sight
Saving School

Board of Regents

Total

11111111111111

50 100 150

Millions of Dollars

$165.0

70.6

68.2X

29.2

2.6 1.1

1.3 0.5

2.7 1.1

$242.1 100.0%

$92.0 93.27,

6.5 6.6

0.2 0.2

0.1 0.1

$98.8 100.070

For plant improvements in 1975-76 the Regents wish to spend $37.5 million,

comprising $12.5 million mostly from previous state appropriations, $4.5 million from

federal funds, $2.0 million from non-federal gifts and grants, $0.8 million from sales

and services, $15.2 million from other income and $2.5 million from bonds previously

sold for this purpose. Other income is mostly revenue from hospital operations.

Tuition replacement appropriations substitute for tuition which would

otherwise have to be used for debt service on academic revenue bonds. The /u'a

demic Revenue Bond Act `and the bonds authorized under it were approved by the

General Assembly with this specific understanding.

The budget summary contains brief explanations of the bases for determining the

.budget rerluests for General ?rogrem Operations for 1975-76 and 1976-77 for the various

organizational units of the institutions under the Board of Regents and or the

allaxd of Regents Office. It also includes the budget requests for capital improve-

ments 'nd tuition replacement appropriations.

4) 11



rI/ a. /InA"Vr rrrsmING 1975-70

$161.4

37.0

5.6

32.1

6.0

$242.1

66.770

15.3

2.3

13.3

2.5

150

0.10

redorAl Fund,4

Non-veecral Gi*'ts
at,C, ,.7rant7;

i

50 100

Silos and Servtces
;(nrnartly ospital fees) iLL-1

OLor ncom 1/

i-ITotol4-----r----r---r' 100.07,

Millions of Dollars

RrSTRICTED PROGRAM OPERATIONS - PROPOSED FUNDING - 1975-76

State Appropriations

Student Fees (for activities
and hospitalization

Federal Funds

Non-Federal Gifts
and Grants

Sales and Services (dormi-
tories, athletics, etc.)

Other Income

Total -,

50 100 150
Millions of Dollars

4...MOMPOIO

$ 0.5 0.57,

0.9 0.9

43.6 44.2

10.4 10.5

43.0 43.6

0.3 0.3

$98.8 100.07,

such a dominant impact on 'zot'l prop am opericnc,

-177..ovonent prov,rnrs thlt recosar devote w e ntter:i^n

31.1-pervadin problPm.
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INFLATION

A 23% increase in wholesale prices occurred during the 10 months in which

the Board of Regents prepared its requests. Inflation has been severe through-

out the current biennium and its effects seem likely to continue into 1975-77.

Therefore, trends are examined here from 1972-73 as a base year and continuing

through the two successive biennia.

Both the Consumer Price Index (CPI) and the Wholesale Price Index (WPI) are

important as measures of inflation for activities under the Board of Regents.

Values of the indexes for January of each year have been taken as an approximate

average index for each respective fiscal year and are as follws:

CPI

% Annual
Increase of CPI WPI

% Annual
Increase of WPI

January 1973, actual 127.7 3.7% 124.5 7.1

January 1974, actual 139.7 9.4 146.6 17.8

July 1974, actual 148.3 11.8 161.7 20.4

September 1974, actual 151.9 12.1 167.2 19.7

January 1975, estimated 160.5 14.9 177.2 20.9

January 1976, estimated 176. 9.5 199. 12.2

January 1977, estimated 191. 8.0 219. 10.0

The months of July and August of 1974 have been included with the percentage

of annual increase based on the increase of the index from its value for the same

month of 1973. The figures for January 1975 have been extrapolated from values

of the indexes reported through August 1974. The budget request figures were

developed during the spring of 1974, at which time it was not expected that high

inflation rates would be so persistent. As final decisions were being made by

the Board of Regents, considerable activity at the federal level led to the

anticipation that inflation would be gradually brought under control. However,

worldwide economic and financial problems make it extremely difficult to estim-

ate the inflation rate with any accuracy.

Although the total budget has increased from $168.1 million it 1972-73 to

the proposed budget of $270.0 million in 1976-77, the budget in dollars deflated

to their actual 1976-77 value would increase only to $196.9 million, which in-

cludes meeting commitments for special needs such as opening new buildings,

improvement in the health instructional program, and other serious needs. If

the budget in the amount of $168.1 million for 1972-73 were continued in the

same amount through 1976-77, the program in deflated dollars would amount to

$113.5 million for a loss in purchasing power of $54.6 million. In other words,

only 682 of the 1972-73 program could be maintained in 1976-77 with $168.1

million.

Of the budget additions of $33.0 million and $27.9 million for 1975-76

and 1976-77, respectively, $20.5 million and $19.5 million are estimated to be

from anticipated inflation.

The budget request for 1975-77 is based on institutional budgets that

preserve the quality of instruction but are not such as to cause inflation.

The dramatic inflationary trend as it impacts the Regents budgets over the

period from 1972-73 through 1976-77 is shown graphically on the next page.

11
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250

200

BUDGETS IN ACTUAL AND DEFLATED DOLLARS

(Millions of Dollars)

Budgets in Actual Dollars

$163.

$184.5

$209.1

$184.0

$188.0

----Budgets in Constant
Dollars

$196.9

=las ME ra INED NW DM OW NM ........... WED am OM NW OM DID VEND

$160.

1972-73 Budgets in
Deflated Dollars

100 4,

50 4

$144.7

/$124.
$113.

1. Cumulative inflation from 1972-73 as estimated through 1976-77 on
actual and proposed budgets amounts to $ 73.1 million.

2. Cumulative increase in real program from 1972-73 through 1976-77
amounts to $28.8 million which is 4.0% per year to meet commitments

for opening new buildings and other urgent needs.

3. Deflators for budgets in constant dollars and for 1972-73 budgets in

deflated dollars are based on Consumer Price Indexes for salaries and
Wholesale price indexes for the remaining expenses. Indexes used are

stated on page 1-4. Proposed salary increases for general service
staff are omitted from budgets in both actual and constant dollars.

1972-- 73-- 19/3-74 197473 5 = 76 1476 1.77

YEAR

i'7 14



Finally, bud et increases for 1974-75 over 1973-74 were substantially
lower than the inflationary cost increases actually experienced. This dis-

crepancy should be corrected in the appropriation for 1975-76.

OPERATIONS

The Board of Regents requests include, and set forth separately,
estimated costs for fuel and purchased electricity which may be regarded as "pass
through" costs. Fuel and purchased electricity costs for 1974-75 are estimated
to be $8.6 million, which includes the $1.5 million appropriated by the 1974
legislature as a contingency for fuel and purchased electricity plus an esti-
mated additional deficiency of $1.1 million.

The total budgets include special needs of $5.3 million and $3.7 million
for 1975-76 and 1976-77, respective4. The request for special needs is for
specific, urgently needed programs, such as placing new buildings into opera-
tion, expansion of computer application to instruction, provision of additional
capability for enrollment growth, and other serious needs.

A portion of the contingency appropriation for federal fund losses for 1974-75
is included in the starting base of the budget request for the Board of Regents
office, which allocates the funds with the approval of the State Comptroller and
the Governor. The remaining portion of the contingency appropriation is in-
cluded in the starting base for Iowa State University and the University of
Northern Iowa but has not been approved as yet. The Regents request that any
of these funds not required to make up for federal fund losses prior to June 30,
1975, be carried over into the 1975-77 biennium as a contingency for federal
fund losses, with allocations subject to approval by the State Comptroller and
the Governor. Additional appropriations may need to be considered by the legis-
lature for this purpose.

The budget request for the Board of Regents is financed by state appropri-
ations, student fees, sales and services, and other institutional income.
Appropriations account for almost two-thirds of the total, with the remaining
one-third financed from institutional income.

Approximately 21.2'/ of the Board of Regents appropriations are used for ser-
vice units such as hospitals, experiment stations, state laboratories, and co-
operative extension. While these auxiliary programs are often essential to the
educational programs of the institutions, much of their cost is for direct ser-
vice to the public.
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Th!s rgne,4t by the Board of Regents for operating budgets for the 1975-77
biennium is propos..,d after extensive consideration of both internal needs

of the institutions and the serious impact of inflation. These considerations

resulted in reductions of $29.8 million from the institutional requests for the

1975-77 biennium. The reductions were made in areas of significant need and in

the amounts estimated for inflation only after considerable del iteration.

Starting Base

proposed budge:: and request for appropriations for 1975-77 are built

around the current level of support as reflected in the 1974-75 budget. This

represents the starting base for projection of additional needs. Institutional

starting bases are not static. Funds are reallocated internally each year to

reflect changing programs, priorities, and price changes. Positions are shifted

within the institutions to reflect changes in staffing needs, such as the elim-

ination of teaching sections. Enlarged classes and heavier workloads have been

instituted in certain areas. Organizational changes have been introduced to

provide more effective instruction and to conserve funds.

The starting base includes funds for salaries, general expense, equipment,

and repairs, replacements, and alterations at a level inadequate to maintain the

quality of instructional programs in the institutions. This situation is not

only caused by inflation but because the budgets for equipment and RR&A were

based on modest inflationary increases applied to inadequate budgets, rather

than on the basis of an appropriate formula. This matter will be discussed

further below.

Internal revisions continue in each of the institutions and further adjust-
ments will be continued in 1975-77.

Starting Base Adjustments

A reduction of $643,000 is shown as a starting base adjustment for 197576.
This amount is the net of $743,000 of reductions and a $100,000 increase for the
University of Iowa. The $743,000 reduction relates to the salary adjustment
funding under Chapter 12 (S.F. 618) of the Laws of the 65th G.A., 1973 session.
An amount of $743,000 was allowed by the Governor and the State Comptroller for

1973-75 only for application to positions in the general universities and Iowa
School for the Deaf that are supported by restricted educational program funds.
Thus the amount of $743,000 must be deducted from the starting base in prepar-
ing the budget request for 1975-77. None of these funds has been allowed for
hospital units or auxiliary enterprises such as the dormitory systems which
have had to absorb corresponding salary increases within their own budgets.
The amounts of the reduction for each institution are $326,000. $414,000 and
$3,000 for the University of Iowa, low. State University and Iowa School for the

Deaf, respectively.

A starting base adjustment of $100,000 is included for the University of

Iowa in connection with the budget request for repairs, replacements and alter-

ations. A comprehensive study of repairs, replacements and alterations as dis-

cussed below ascertained that this amount should be added to the University of

Iowa base to bring this category of expenditure into balance among the institu-

tions.
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Salaries

The major priority of the board of Regents in its request for the 1975-77

biennium is to provide adequate competitive salaries for its employees. Of the

budgeted expenditures for 1974-75 for general program operations, 77.47, of the
funds are to be spent for salaries and wages for an amount or $161.9 million.
It includes $86.2 million for faculty and institutional officials' salaries,
$33.1 million for professional and scientific staff salaries., and $42.6 million
for general service staff (Regents Merit System) wages and salaries.

Increased state appropriations, combined with the Regents' policy of allow-
ing only limited expansion of personnel during the current biennium, have per-
mitted average annual increases in average salaries for faculty and institu-
tional officials for the last two years of 7.9 %, 5.5/ and 6.41 for the University
of Iowa, Iowa State University and the University of Northern Iowa, respectively.
The rate of increase in average faculty salaries during the last four years was
only 4.37, 4.5%, 4.1% for the University of Iowa, Iowa State University and Uni-
versity of Northern Iowa, respectively, despite rampant inflation.

Surveys of 1973-74 faculty salaries for corresponding institutions in 11
midwestern states would seem to indicate that University of Iowa and Iowa State
University faculty salaries are about at the median of the institutions surveyed,
and University of Northern Iowa salaries about 101 below the median. This stat;.s-

tic by no means reflects the true position of these institutions in relation to the

universities with which they, in fact, compete for talented, top-quality faculty
members. Among the Western Conference ("Big Ten") universities, for instance,
University of Iowa faculty salaries now rank at or near the bottom. In re-

cruiting and retaining high caliber faculty, this fact is of considerably greater
importance than Iowa's standing relative to the University of North Dakota (for
instance), and to similar comparisons which might be made between ISU, UNI and
other institutions in this immediate area.

The Consumer Price Index has been rising recently at a rate of over 12%
above the same month of the previous year. The Wholesale Price Index has been

rising at an even greater rate (approximately 20%) which should cause a continued
increase in the Consumer Price Index. The budget request for salary increases is
based on consideration that greater attention and effort on the inflation problem
should result in some reduction in the index to approximately 9.57. in 1975-76 and 6%

in 1976-77. Based on these considerations, the Board of Regents requests funds for
academic salary budget increases of 12% for 1975-76 and 87. in 1976-77, plus $100,000

additional for the University of Northern Iowa for 1975-76. This increase is in-

tended to keep up with inflation and provide a small improvement in competitive
position for all three institutions. With inflation continuing to escalate, the

proposed salary budget increase may not keep up with growth of consumer prices.
The requested increases will not overcome the losses in purchasing power and
competitive position which have occurred during the last three years. The addi-

tional $100,000 for the University of Northern Iowa should improve its competitive
position with its counterparts in the 11-state area. It is farther behind rela-

tively than the other two state universities. Salary increases are granted on

the basis of individual merit.

Considerable progress has been made during the current biennium in imple-
menting the .Regents' Merit System. A consulting firm in personnel management
analyzed all of the job classifications and the pay system and has recommended
certain adjustments to provide a more equitable system. Some of the recommended

t
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adjustments have been implemented by the Beard of Regents, including adjusting
salaries of employees who have been in a specific job for considerable time to
avoid clustering of personnel at the lower end of salary pay ranges. These ad-
justnents are often referred to as "decompression" since they spread salaries
throughout the scale. The cost of this aspect of the pay plan was financed by
the supplemental appropriation of $150,000 for 1974-75 and by transfers of
$269,000 from the tuition replacement fund. Additional amounts are required to
provide the adjustment on an annualized basis for 1975-76. The amount required
for 1975-76 to annualize the 1974-75 pay plan ranges from 27 to 3.5% depending on
the particular organizational unit. In addition, merit step increases to eligi-
ble emnloyees are required for 1975-76. Increased funds for these two purposes
amount to $2.4 million in 1975-76 or 5.27 of the starting base. This figure of

million has been reduced by about $0.2 million as a result of furtIltr study
in November.

This request now includes funds for adjustment of the Regents Merit System
pay plan. The proposed adjustments of $3.5 million for 1975-76 and $2.9 million
for 1976-77 are based on a salary study completed in November 1974. These ad-
justments amount to 8% for 1975-76 and 6% for 1976-77. When the amounts for
merit step adjustments and the amounts for adjustment of the overall pay plan
are adcled together, the total increases for salaries for general service staff
employees are 13.3% for 1975-76 and 10.6% for 1976-77.

Number of Employees

The programs described above require a great many faculty and staff mem-
bers with a wide variety of expertise at a high level of competence. The Regent
institutions employed 24,238 part- and full-time staff members (more than one-
third of them students) in May 1974 - a fairly typical month in the spring of
the 1973-74 academic year. The number of employees drops during the summer, when
fewer students are enrolled than are on the campus during the regular academic
year. The following table shows the number of employees b5tmajor classification
for each of the institutions for May 1974.

SUI ISU UNI ISD IBSSS TOTAL

Faculty & Institutional Officials 1,544 1,697 509 81 30 3,861

Professional & Scientific Staff 1,677 798 146 15 1 2,638

General Service Staff 3 931 391 93 75 6 744,
Sub-total 7,152

.2,254

4,749 1,046 189 107 13,243

Part-time, other than students 474 323 117 29 26 969

Students 4,811 2,784 1,385 38 - 9,018

Temporary 238 516 218 19 17 1008

Total Employees 12,675 8,372 2,766 275 150
===.

24,238
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General Expense

Inflation has created a particularly serious problem for general expense bud-
gets at the Regent institutions. The rate of increase of the Wholesale Price Index
has exceeded 10% over the same month of the prior year from March 1973 to date,
reaching 20.4% in July of 1974, 17.8% in August, 19.7% in September, and 22.6%
in October. Increases for some key components in the Wholesale Price Index for
September 1974 over September 1973 for the Regent iastiteteions include processed
food and feeds at 13.1%, chemical and allied produces at 45.0%, fuels and re-
lated products at 63.8%0 machinery and equipment at 19.7%, metal and metal prod-
ucts at 39.2% and pulp, paper, and allied products at 32.0%. During the period
of high inflation in the current biennium, the amount included in the legislative
appropriation for general expense has been an extremely conservative 5% for both
1973-74 and 1974-75, except for the supplemental appropriations in 1974-75 for
food, fuel and purchased electricity. This budget request segregates the fuel
and purchased electricity portion of general expense but includes food with other
general expense items. Based on both inflation and the low increase in the bud-
get for general expense during 1973-75, and in the certainty that retail prices
will reflect the current wholesale price increases, the Board of Regents requests
an increase of 15% for 1975-76 and 7.5% for 1976-77.

Fuel and purchased electricity are estimated to cost $8.6 million in 1974-75.
Funding of $6.0 million from direct state appropriations and $1.5 million from
contingency appropriations for fuel and purchased electricity leaves a deficiency
for 1974-75 of $1.091 million. The Board of Regents requests an additional
$1.091 million for 1974-75 for fuel and purchased electricity based on current
estimates of fuel costs and anticipated use of larger amounts of coal. In the
summary financial statements for the institutions (Schedule 3A) fuel and purchased
electricity are set forth as a separate expenditure item for 1974-75, 1975-76,
1976-77. This item is set forth separately so that fuel and purchased electri-
city can be funded on the basis of "pass-through costs". Calculations have been
made based on changes in the usage of each of the various fuels and estimates of
price inflation including information from the state Energy Policy Council. On
the basis of these consideratiods, the Board of Regents requests additions in the
amounts of $1.741 million and $2.262 million for 1975-76 and 1976-77, respectively.
It is understood that these expenditures will be accounted for with due considera-
tion of inventory levels and inventory values to maintain control of these "pass-
through costs" acceptable to the State Comptroller.

Equipment and Library Books

This budget category includes funds for purchases of instructional and re-
search equipment as well as library books and periodicals for the institutions
for General Program Operation. The request for 1975-76 is based on a budget
equal to 2.5% of equipment inventories on June 30, 1973. The request for 1976-77
is equal to 5% of the equipment inventory on June 30, 1973, for the general uni-
versity, psychopathic hospital, and bacteriological laboratory at the University
of Iowa and the general university and experiment station at Iowa State University.
This policy is proposed because these organizational units have simply not been

a
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renlacin,; their eTu inment fast enough to overcome wear-out and obsolescence. Al-
hr:.,eide an equipment replacement rate of once in 20 years,

shoulc! En reality be somewhat better than that because some equipment can be pur-
'la and replaced from restricted funds and capital funds. A replacement rate of
veh l0 vears i conservat_Lve, since equipment inventory is valued at cost whereas

rc;,Theo,:.cnt wonld b at a -Inch bigher price, and because technology is advancing so
ran:C'.Iy that much efluipment becomes obsolete in less than 10 years. The budget
request for equEn-Tiot for the remainder of the organiational unitF is based on

irflltionary increase of 197 each year because these organizational units
have been replacing equipment at a more adequate rate. The 10% inflationary
rate for equipment purchases results from studies of current inflation rates
and 1,1av he low when the currently high wholesale price uses are fully reflected
in equipment prices during 197-77

The budget request for library books includes an increase of 15% for each
year et the 1075-77 biennium. The Berard of Regents has conducted an extensive
s'nd of the rate of aqqnisition of library books by the universities and con-
c'n(!ed that the present rate of acquisition is appropriate to maintain academic
rrograms at an acceptable level of quality. Studies have shown that the infla-
t!on rate for library books has been about 15% per year in recent years. If
the %'llolesale Price Inde:. increase of 20% during the past year causes a rate
of increase for library hooks greater than 15%, it will be necessary to curtail
acquisition of library books correspondingly.

Renairs, Replacements & Alterations

Repairs, Replacements & Alterations (RR&A) is a budget classification frr
funds used for minor remodeling such as projects intended to maintain a building
or to slightly alter a building. X.lintenance projects might include printing,
roof repairs, tuckpointing, etc. Examples of minor alterations include instal-
ling improved electric services to a laboratory, remodeling a suite of rooms
in a building for new tenants, etc. Most projects utilizing these funds can be
characterized as being unpredictable in nature. requiring a small outlay of
Bands per project and requiring immediate action, usually from physical plant
staff members.

The General Fund finances Lie aintenance of almost 11 million gross square
feet of building space at the five institutions exclusive of hospital space.
Budgets for this purpose have been reduced substantially since 1970 both by
inflation and by the urgent need to use limited funds for other purposes.

The RR&A funds, line-Stemed for 1974-75, for the five institutions exclud-
ing hospital units total $1.8 million. This amount applied to the gross square
feet maintained yields a fi,7;ure of less than six cents per gross square feet.
Institutional buildings cannot be maintained at that level of support.

20
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Do.erd dirk'cro,1 A s'OCCt.'1-41-;iVe etudy of the bee Ls on which bueeet re-

quests should be made for I:A&A. This study pointed out the almost total inad-

equecy e*... current R1iAA funding. It showed that only through heavy supplemen-

tation of KR &A funds with general expenee funds could the institutions maintain

their space. Thu bacii.log of projects, which could not be done under current

funding, had expended dramatically over the past three years. It showed, further,

:het fendie; increases for .:ReA had not kept pace with either cost increases or
with eew deeeieds fer building maintenance brought on by ace.tional space constructed.

The reletionehips between capital reeaodeling and RR&A were extensively

explored. Nationel studies on unit costs for building maintenance were com-

pared to eur costs. These studies pointed up the shortage in current funding.

reciuest for repairs, replacements alterations would phase-in a
Pliie-of-building" approach, which is related directly to the amount of gross
square feet maintained at each institution. The approach assumes a useful

building life of 100 years and that, during its life, a building would undergo

two complete renovations. One renovation would be funded from RR&A funds and

the other f:om capital funds. The cost of each renovation is estimated at $30
per square foot based on renovation of two-thirds of the original building at a

standard construction cost of $45 per square foot. This results in e cost ner

j &ar of 30 cents per square foot for renovations from operating and capital funds.

This cost in less than half of the costs experienced in studies of university
building renovation costs in California and Illinois.

The proposed formula would be phased in over the next biennium. The immed-
iate goal is 30 cents per square foot funding for all space maintained by the
general fund as of July 1, 1974, except for the space which the institutions in-
tend to raze during the next 8-10 years. Requested budget additions for RR&A
are $882,000 for 1975-76 and $1,216,000 for 197b -77.

Capital askings for remodeling have been considered in this budget in con-
junction with operating funds for 'rtR&A. The full life-of-building policy can be
realized during the next biennium if both the RR&A funding level and capital
askings are funded.

The board requests implementation of the formula only for the three uni-
versities and two special schools. The requests for XR&A for the hospital uniCS
at the University of Iowa are based on the 1974-75 budget pies an inflationary
rate of 151 for 1975-76 and 7.5. for 1976-77% the' race u:;cd for the Acncr;i1

expense budgets. Whether the hospital units should be included on the life-of-
beilding formula will be a subject of further study.

Legislators have often expressed concern at the level of building

maintenance at Regents institutions. The hoard shares that concern and believes
that implementation of the life-of-building formula will permit improved main-
tenence. It will allow implementation of a systematic program to meet mainten-
ance problems, which have been deferred for years.
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SDI COPY. AVAILABLE

71e or special needs is for high priority programs not
e7tteotes. Mose categories are concerned

orograTs and functions and include no provisions
o' o',entng new buildings, or increased staffing for

" '`!.`

tit'W I. .

(2S. ;1t. :!1!-;

The initution:: requested special needs totaling about $19.4 million
Annn;lilv. n.,(1vced this request to $5.3 million for

lq75-76 and ''on for 197(.,-77. Opening of new buildings accounts for
:and .S 1976-77. Enrollment increases at both

Io,,,%1 State Unive,isity account for $0.5 million.

S:udi271!. of Sr1.3 rtllion it; included to help students cope
with Hi' incse tJit:oo adopted by the Board of Regents for 1975-77.

71COSt. increases to improve instructional programs on
,vices for students, and continuing education both on and

special Ni'c'd er to, University of Iowa and its associated health

unIt :al: categories. They would provide for staffing and main-

oew opens during the biennium; strengthening various instrue-
t;0711 7r1,i;r;im student counseling program; expanding services to the
state in three snecific areas; providing some essential administrative support

w-ay ,t1lreast of new and increasing requirements; and strengthening

various health agencies. In part, the 1975-77 requests will help other areas
of the 1:niveritv of Iowa move ahead after a two-year period (1973-75) in which
the ophasis wa,7 necessarily related primarily to increasing the number of gradu-

ltes in the 'Ioa1th science programs and to expanding family practice programs
to p,ov;(1LI, m,r, pr!.mary Bare physicians for Iowa communities. This request
17,lucs.05. rvvis Include the Child Development Clinic in the Hospital
41,01 1.1; through the State Department of Health end State
Service': for ipp!ed C*ildren will not be available in 1975-77.

Iowa St,Ito L'nivors!ty's T975-77 Special Needs fall essentially into the

same categories as hoe cited above: staffing and maintaining new buildings,

including those constructed from non-state funds; operating the World Food

Institute; prow din for enrollment growth; strengthening academic advising;

and providinv. -lore ,t.!id.,nt

Northern Iowa needs also include opening new buildings;

strengthonir.,, 1c1(1.eic programs to maintain accreditation in six specific areas;

additional ;:t,.dent aid, and support for continuing education and student counsel-

ing.

iowl School for the Deaf is requesting an appropriation to streng-

hen co7nuter instruction capability; provide a program for the slow-

loarnng chi7d; ?rovir'e an extra trip home each month for ISD students.

The Iowa Braille and Sigh! Saving School requests funds for the pur..;hane of an

accounting machne.

The
_

eds requested are listed by institution, program and amount
trblt'.
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SPECIAL NEEDS
BUDGET REQUESTS FOR 19'5 -77

UNIVERSITY OF IOWA

;eneral dniversiLy

1. Open new buildings - Art %useum & Alumni Cntr.

2. Maintaining & expanding instructional & research
use of computers

Additions
1975-76 1976-77

34, $ 11,566

a. Computer Center 343,500 114,500
b.

e.

Computer Assisted Instruction Lab - Eng. Opr.
Computer-based Instruction

31,000

1. College of Bus. Admin., Education,
Engr., Liberal Arts 162,375

2. Development 62,975

$ 343.500 $ 370,850

3. Improving Existing Programs
a.

b.

Provide for enrollment growth
College of Liberal Arts

100,000 111=

1. Core Programs 103,050 171,750
Rhetoric 16,030

3. Ivomenis Phys. Ed. sports activities 61,830

4. Library Science 16,030

5. Computer Science 17,175 17,175

6. Home Economics 19,465
7. Actuarial Science 17,175

8. Art 34,350

9. Music-Minority & Voice 32,060

10. Speech & Dramatic Arts 45,800

c.

d.

College of Law - Clinical Legal Ed.
College of Bus. Admin.

77,631

1. Industrial Relations 20,610

2. Legal Environment 18,320

3. Social Accounting
4. Urban & Reg. Economics 18,320

$ 432,966 353,805

4. Strengthening Student Advising and Counseling
a. Freshman Advisory System $ 61,020 $ 67,800

b. Undergrad Counseling 67,800 45,200

$ 128,820 $ 113,000

5. Student Aid 114,000

k
ff
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Cenvr!-1 s..

6. tO IOWnrIS

h. 0Y-,.alt1,,,1 cot;t:nui.ng Education for

c.

At'm. Support Services
Adt:Y.n.

Rocorda

T tal :7.11 rs±

University 'ioqpitals

Augmentat.'on of clinics & supporting services
a. Y!'t:i-llecial!-_y clinic staffing & gentl. exp.

flnerati*I4 gen'l exp.

q!-.zuffin:7 64 genii exp.
unl.ts staffing

Vtilf.7ics, maintenance & housekeeping

Apprepriati.onh Request

2. Family Pract::Tee Clin:c

Approptions Request

3. Statewide Teriml.t;11 Care Program

AppropriatonF Request

4. Spec1:11i'eed I'Vnbul.atory Care Programs

Appropriat:on.i Request

5. Multi-sp?cialty Trauma & Emergency Treatment
Center - Ittb of low 's Emergency Care System

Appropriations Request

Unit Dose Pharmacy Expansion

Appropriations Request

Total Univorsitv Hospitals

Total - Appropriations Request

22 24

Additions

$ 36,640 $

57,250
17.633

$ 111,523

$ 45,800
33.205

$ 79,005

$1,244,000

$ 215,000
307,000
65,000
83,000
165.000
835,000

50,000

$ 101,000

31,900

$

$

Q

VE.

57,250

57,250

8 588

$ 8,588

$ 915,059
============

$ 238,000
340,000
72,000
91,000

183.000
$ 924,000

$ 50,000

$ 6,000

$ 1,900

$ 291.000
$ 92,000

$ 197.000
$ 62.250

$ 44,600

$ 14,000

$ 123,000

$ 38,850-

$ 936.000 $1,585,600

$ 81,900 $ 259,000
INKCIIMMINNINIPME==== =========



,OWA

Psythopai:hic

. Categorical Interns

Total -

State iiactriolc,icai Lab

Additions
1975-76 1976-77

1. Jata analy.3is
2. Elwi.-onl,ent.41 r..141i;4ti on protection

. ConLiriuing eductioa in water and waste
viter laboraton_es

4. Continuing Education in Clinical Laboratories

$ 15,415
24,225

-
-

S 1,185

25,245
21 113

Total - State Bact. Lab $ 39,640 $ 47,545

University Hospital School - Child Development Clinic $ 189,000 $ 16,000

State Sanatorium $ - $

Grand Total - University of Iowa Er,.4.74 $2,564,204



Aedl.tions

197 C, 19 6-77

Operlirw '.ew '.,,11;.1.4.n,,,!: - rhysical Plant Staff
uand ::ti,..T11c

,L. V.:!r1,,,Iry ,,k.::i.,. $ 319,000 $ 119,000
.,. co:,, -L,,- ,...tc,ttcon 114,000 11,000

. v,:lt ',,c, - 12,000
,'1,,:,' -,...5.10:- 8,000 10,000

c , e!,;-; - :11%:. 7uel & Electricity 400,000 247,000
`,':..,,,, . -

$ 841,000 $ 3'9,000

IR

v!lna;c1.1i:r:. $ 240,000 $ 100,000
225,000

c. 0,411.ntynac,.! Rctlairs 90,000
In!:3ranc 13,000 OP

e. 32 000
$ 600.000 100,000

n, le 7ood $ 75,000 $ 245,000

4. rrovide ':or ThrolInt Growth $ 375,000 .

Ac:atl,:rHc Adv $ 58,000 $

6. Student Aid $ 103,000

Total - Genoral :.:niversity $2,052,00C $ 7441000

Agriculture Experlmnt Station $

Cooperative Extension Service

Expansion of Continuinz Kducation in Agriculture
and Hone 'f.collomi $ 50,000

Grand Total - Iowa State University $2.102.100 $ 744,000
============ ============
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UNIVERSITY OF NORTHERN IOWA

1. 0.17,eni.-.g new buIlc',In6s

Additions

1975-76 1976-77

a. CusLoc.:al & Maintenance Personnel $ 45,000 $ 61,000

b. 206,000 167,000

C. OL4er Loh tinuiag cost:
20,000

$ 276,000

2. "21-4.4,ram Acerodittion Needs 60,000 80,000

Business. Social Work, Industrial Arts,
Home Ec., Lihra,:y Science, Music

3. Academic & Administrative Support Staff 60,000 80,000

4. Student Aid 38 000

5. Continuing Education Ptogram 32,000 25,000

6. Counseling 30,000

Total - UNI $ 42.6,00n $ 433,000

IOWA SCHOOL FOR THE DEAF

1. Comput2r instruczon - Stanford University $ 30,000

2. Program for Slow-learning Child 25,000

3. Homc travc1 for students
At the present time, parents pay for going home

once a month. We would like to have all children

go home twice a month. 25.000

Total - Iowa School fo-E the Deaf $ 80,000

IOWA BRAILLE AND SICHT SAVING SCHOOL

Purchase of Accounting Machine $ 20.000 ($ 20.000)

Total - Iowa Braille and Sight Saving School $ 20,000 ($ 20,000)

GRAND TOTAL - ALL INSTITUTIONS $5,173,000 $3,722,000



!0;r Pxpen iture

instruction

TA'nrziries

Student Services

Student Aid

i;en. Adm. Institutional

OrganizeC. Research

Extension ru Public Service

Org. Acti.vitics (1!niv.
Price School,

Plant Operation & Naintenance

Auxiliary Enterprises

.ynin,:i'f'ures in millions of dollars by program for
Rcs.rictee rregram Operations for 19;:!-76.

- PROPOSED EXPENDITURES - 1975-76

P

I

I

Total
50 100 15a0

Millions of Dollars

RESTRICTED ro:.,RAx OPERATIONS - PROPOSED EXPENDITURES

Instruction

Libraries

Student Services

Student Aid

(7,7n. Adm. & Institutional

Organized Researel

Extension & Public Service

Organized Activities

lant Oneralvn Ince

1....

$97.1

8.2 3.4

8.9 3.7

5.0 2.1

13.1 5.4

13.3 5.5

13.3 5.5

55.8 23.0

27.4 11.3

AM, AT Imp 4.1.

$242.1 100.0%

- 1975-76

$10.9 11.1%

0.06 0.1

0.08 0.1

6.5 6.6

.1 0.1

30.8 31.1

7.4 7.5

7.6 7.6

011. OW OP

Auxiliary Enterprises 35.3 35.8

Total $98.8 100.0/,
1

50 100 150
Millions of Dollars
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Enrollment

In recent decades the enrollment in the three universities has been increas-

ing steadily, but the greatest growth occurred in the 1960's when enrollment in-
creased from 24,455 in 196()-61 to 49,965 in 1970-71. Although these dramatic

enrollment increases are no longer continuing, changes in enrollments continue
- at least in part because students want to study in areas for which the state

universities are noted. The actual fall enrollment for 1974 (head count)

amounta to 49,875 gtudents, with 21,271 at the University of Iowa, 19,914 at

Iowa State University and 8,690 at the University of Northern lowa. These en-

rollments represent an increase of 743 at SUI and 647 at ISU and a decrease of

168 at UNI, a net increase of 1,222 for the Regents' system. These enroll-

ments are within two to three percent of institutional predictions - higher

at the University of Iowa and Iowa State University, a little lower at Univer-

sity of Northern Iowa - and well within 5% of predicted enrollments, which is
the nationally accepted margin of error. This net increase for the Regents'

system consists of an increase of 1,254 students in the lower division of in-

struction, a decrease of 531 in the upper division, an increase of 55 profes-

sional students, an increase of 350 masters candidates, and an increase of

94 candidates for advanced graduate degrees. The pattern is consistent through-

out all three universities, except that Iowa State University experienced a

slight reduction in the number of candidates for advanced graduate degrees.

The Board of Regents monitors enrollment trends carefully and is cognizant

of various factors that affect enrollment such as trends in birthrates, migra-

tion of population into or out of the State of Iowa, the draft situation,

economic pressures, trends in continuing education, transfers from community

colleges and private institutions and demand for people trained in advanced

skills in the professional and graduate colleges. The quantitative effect

of many of these factors is difficult to estimate. Regents' institutions con-

tinue to retain 42% to 45% of the total college and university student popula-

tion in the State of Iowa.

To provide some perspective on the overall enrollment changes over the past

20 years or so, the following enrollments for the three state universities are

set forth:

1951-52 17,256 1959-60 23,469 1967-68 43,739

1952-53 17,276 1960-61 24,455 1968-69 46,665

1953-54 17,697 1961-62 26,175 1969-70 48,904

1954-55 19,398 1962-63 27,573 1970-71 49,291

1955-56 21,552 1963-64 29,587 1971-12 49,266

1956-57 22,753 1964-65 32,450 1972-73 48,091

1957-58 23,290 1965-66 36,770 1973-74 48,653

1958-59 23,513 1966-67 40,356 1974-75 49,875

Actual fall enrollments for 1964 through 1974 and estimated fall enrollments
for 1975 through 1983 are shown in the following graph for each of the univer-

sities. A separate graph shows a breakdown of these enrollments by level of

instruction for the Regents' system. The following tables provide a break-
down of enrollments by level of instruction for each institution, including
Iowa School for the Deaf and the Iowa Braille acid Sight Saving School. The

estimated enrollments for the universities are based on birthrates, enrollment

uf.
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rates !or kindergarten tbrough twelfth grade from the Department of Public In-
struction, the rates at which high school graduates enter the Regents' univer-
sities, and the rate of persistence in the Regents' institutions. The results
of the analysis indicates that the total enrollment will trend up slightly un-
t ii a peak of about 5l,500 students is reached in 1979, and then the enrollment
will drop to about 48.000 in 1983. The downtrend is expected to continue on
through most of the 1980's. Most of the enrollment reduction prior to 1984 is
expected to he incurred in the lower division of instruction. Enrollment in
the lower division is expected to peak in 1978 with the upper division peaking
two or three years later. The growth in professional students is expected to
continuo through 1983, with an increase of about 18 percent. The enrollment
of masters and advanced graduate students is not expects to change appreciably
over the next 10 years on the basis of information avai. ale at this time.

As indic%ted in the special needs section, this budget request includes
$100,U00 for enrollment growth at the University of Icy and $375,000 for en-
rollment growth at Iowa State University. No funds wet.. requested for 1973-75
for general enrollment growth. There are significant costs being experienced
in the universities because of shifts in enrollment from some programs to other
programs. These internal enrollment shifts are difficult to accommodate without
increases in staff. Nevertheless, these costs are to be absorbed in the budget
excepting for those specific items set forth in special needs.

Enrollments are relatively stable at Iowa School for the Deaf and Iowa
Braille and Sight Saving School. The fall enrollment at Iowa School for the
Deaf is 374 students, which is a decline of 20 students from 1973. Fall en-
rollments for 1975 and 1976 are expected to be 360 and 342, respectively.
As students who were victims of the rubella epidemic graduate, the enrollment
is expected to stabilize at about 300 in the early 1980's. The enrollment
in each of the grades is such that no change in teaching staff is indicated
through the J975-77 biennium due to enrollment changes.

The Iowa Braille and Sight Saving School has an enrollment of 122 for fall
of 1974, for an increase of six students from 1973. Fall enrollments for 1975
and 1976 are expected to be 125 and 127, respectively. A slight increase in
enrollment to 130-135 is estimated for the late 1970's. The facilities permit
an enrollment of up to 10 deaf-blind students. The remainder of the enrollment
includes multi-impaired blind as well as visually impaired children.
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Oracle

Pre-Kindergarten

Kindergarten

Pre-First Grade

1

2

3

4

5

6

7

8

9

10

11

12

Special Classes - Primary

Elementary

r. FIgh

Sr. High

Deaf-Blind

Total

Grade

Pre-Vindergarten

Kindergarten

1

2

3

4

5

6

7

8

9

10

11

12

Special Classes - Primary

Elementary

- Jr. High

- Sr. High

Deaf-Blind

Total

FALL ENROLLMENT (HEAD COUNT)

IOWA BRAILLE AND SIGHT SAVING SCHOOL

Actual - 1964-1973

1964 1965 1966 1967 1968 1969. 1970 1971 1972 1973

0 0 0 0 0 0 4 5 2 7

6 7 10 4 10 9 4 7 12 7

a 8 3 9 5 9 4 0 0
(
1

(

4
13 9 13 0 14 6 8 13 11

9 0 14 15 11 0 9 12 5

10 11 0 9 14 10 8 3 9 (
(12

11 8 8 8 10 11 9 6 2 11

10 13 9 8 9 12 11 10 8 2

9 9 14 12 7 9 9 15 7 8

15 11 8 18 9 6 11 7 11 11

11 16 14 9 20 11 6 6 5 3

13 11 14 15 7 19 9 6 4 7

7 12 13 14 18 9 14 7 6 3

S 8 10 12 11 10 5 13 5 5

6 7 9 8 11 11 5 3 15 3

7 8 7 7 4 7 0 0 2 6

0 0 0 0 0 0 0 7 1
(

J 1 (
5

(10 ( ( ( ( ((

(
9

(
9

( (
6

(
9

(
7

(
1

(
6

5 7

0 0 0 0 0 0 0 5 6 8

145 152 157 161 159 150 120 131 119 116

Estimated - 1974-1983

1974 1975 1976 1977 1978 1979 1980 1981 1982 1983

7 8 5 6 6 6 6 6 6 6

7 4 5 6 5 5 5 5 5 5

11 10 7 8 9 8 6 5 5 5

3 6 5 7 7 7 7 6 6 6

5 6 6 5 7 6 6 6 6 6

6 4 5 6 5 7 5 6 6 6

11 8 6 5 6 5 7 5 5 5

0 10 7 6 5 6 5 6 6 6

7 0 9 6 6 5 6 4 6 6

12 7 3 9 6 6 5 6 4 4

4 10 8 3 9 6 6 4 6 6

3 5 10 7 3 9 6 5 4 4

'4 4 5 10 7 3 9 6 5 5

4 5 5 5 10 7 3 9
f.:

6

5 7 7 7 !4 '? 11 10 II 11

8 6 7 8 9 9 10 12 12 11

8 7 8 8 9 10 10 11 13 13

7 8 9 8 9 10 11 11 11 11

10 10 10 10 9 9 9 9 9 9

122 125 127 130 136 133 133 132 132 131

t! 0 3ti
40

34



Income Estimates

The general operating budgets of the institutions are financed by state

appropriations, student fees, federal land grant appropriations, patient in-

come which is shown under Sales and Services, and other income. State ap-

proriations are by far the most important source of income for general program

operations, constituting 66.7% of the total budget proposed for 1975-76. Sales

and Services constitute 13.2% of the total general program operations budget .

with patient income from the hospital units constituting but 97%. of the Sales

and Services income. The remainder of the budget consists of 2.31, from federal

funds and 2.5% from other income. A large portion of the other income is from re-

imbursed overhead for federal grants that are included in the restricted pro-

gram operation.

The restricted program operations budget is financed from funds restricted

to specific uses. The restricted program operations budget for 1975-76 is

estimated to be $98.8 million. Federal funds and non-federal gifts and grants

consitute 44.27. and 10.5%, respectively, of the total budget for restricted

program operations. Sales and Services amount to 43.6% of the total budget of

which about 82% would be income from auxiliary enterprises such as dormitory

and dining services, other collegiate activities, and music council. The remain-

ing 1.7% of the total budget for restricted program operations is derived from

state appropriations, student fees and other income. Restricted programs other

than auxiliary enterprises amount to an additional 27% over the general program

budget of $238.6 million.

Student Fee and Tuition Rates

Student fee income is estimated to be $33,503,000 for 1974-75, which amounts

to 23.6% of the three universities' combined general education fund budgets of

$142,105,000. Except for changes in non-resident tuition rates which have been

made in recent years in response to appropriations adjustments by the legislature,

the tuition rates at the three state universities have not been changed since 1969.

A., increase in both resident and non-resident tuition rates is scheduled to take

effect ;Al 1975.

The cost to the student to attend a public university in Iowa has risen
dramatically over the past two decades. For example, in 1951 tuition cork. an
Iowa resident $156 a year to attend the University of Iowa. By 1960 the tuition
had reached $240 a year; by 1964 it was $340; and in 1969 the tuition charge was
$620 a year, as it is now in 1974-75. The current tuition rate is $600 a year
for resident undergraduate students at both Iowa State University and the Univer-
sity of Northern Iowa. For non-resident undergraduate students the present rates
are $1,450, $1,434 and $1,200 at SUI, ISU and UNI, respectively. To these charges
must be added the costs of room and board, books and supplies and other expenses
associated with college attendance. Dormitory costs are relatively high at the
state universities, since students must bear both construction and operating costs
for these units.

The Board of Regents has conducted an extensive study of tuition rates and
the factors related thereto. Revisions in the tuition rates have been adopted
to be effective for the fall of 1975.

r)I.
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The Board of Regents adopted the following principles and guidelines for
establishing tuition rates at the universities:

1. Authority to set tuition rates should rest with the Board of
Regents for efficient good management of the institutions.

2. The state should maintain and advance the quality of education.

The tuition rate should be low as possible to maintain
accessibility for students.

4. Tuition rates should be flexible and reasonable with respect
to the share of costs borne by students and parents with the
following guidelines:

(a) Tuition should be set for the biennium.

(b) Tuition should be set for at least six months to one
year before it goes into effect.

(c) Tuition rate increases should recognize inflation.

(d) Tuition rates should be reasonable in comparison with
rates charged by institutions in the 11-state area.

(e) Aggregate institutional tuition should bear a reasonable
relationship to the total cost of instruction.

(f) Some differential in tuition rate for higher cost graduate
and professional programs should be provided, keeping
accessibility in mind.

(g) Tuition adjustments, when required, should be in the range
of $50 to $150 for residents and $100 to $300 for non-residents.

(h) In the case of tuition increases, a considerable portion of
the income generated should be provided for student aid.

(i) Total costs for the student should be considered.

According to a tuition survey the average undergraduate in-state tuition
for 1973-74 is $520 for member institutions of the National Association of State
Universities and Land Grant Colleges, which may be compared with $620 at the
University of Iowa and $600 at Iowa State. A similar survey by American Asso-
ciation of State Colleges and Universities shows an average tuition of $489,
which may be compared to $600 at the University of Northern Iowa. The corres-
ponding surveys for non-resident tuition showed an average of $1,336 for the
land grant survey and $1,238 for the American Association of State Colleges and
Universities. In comparison with institutions in the 11-state area during 1973-
74, the University of Iowa ranks 6th for resident tuition, 9th in non-resident
tuition; University of Northern Iowa ranks 5th for resident tuition and 8th for
non-resident tuition. Similar comparisons in the 11-state area for graduate
tuition rates show the University of Iowa for resident master and advanced grad-
uate students ranks 3rd and 4th, respectively, while rates for non-resident
students rank 5th at both degree levels. For Iowa State University the resident

to 36' 38



masters ane advanced graduate tuitions rank 2nd and 3rd, respectively, while

the non-resident rates rank 5th at both degree levels. At the University of
Northern Iowa both resident and non-resident rates rank 4th at the masters'
level and at the advanced graduate levels.

A study was made of parental income for students attending the Regent
universities. It indicated that the tuition rates arc too high for many low-

income students to attend the Regent institutions. Only 14% of the students
at the state universities estimate parental income to Ix under $7,500. The

Commission on Financing Postsecondary Education estimate.:, tnat for every $100
increase in tuition in public 4-year institutions ellrell:Lw:lt will decrease
3.1%, 1.2% and 0.7% in the low, middle and high income groups, respectively.

Costs for the various levels of instruction at each of the institutions
were also considered during the deliberations on revisions in the tuition rates.
The tuition rates for the current year of 1974-75, and 1975-76 and 1976-77 as
adopted by the Board of Regents, and the amount of tuition increase is set
forth as follows for each of the institutions:

University of Iowa

Tvi.len Rate,

1974-75

Per C'Inomjc Y..jir

:1 itlon InrvaA0

1975-76
over

1974.75

2
Incr.

1976-77
over

1974-75

10R

Incr.1975-76 1976-77- IPP.T? ....-
Resident Students

Undergraduate $ 620 $ 682 f 682 62 10.07 $ 62 10.0%

0reduste 710 780 780 70 9.97 70 9.9%

Medicine 870 1,200 1,200 310 37.9% 330 37.9%

Dentistry 870 1,030 1,030 160 IH.4% 160 18.4%

Law 710 780 78u 70 9.9% 70 9.9%

Non-Resident Students
Undergraduate 1,450 1,550 1,550 100 6.9% 100 6.97.

4,1.3e:bate 1,550 1,650 1,650 10r 6.5% 100 6.57.

NedicIne 1,950 2,500 2,700 '.)0 2S,.2t 750 39.5%

'oentibtry 1,950 2,150 2,2S0 ".:0 10.3 330 16.9%

Lat. 1,620 1,720 1,720 100 6.2% 100 6.2%

Ic' Stnce University
Res.cenc $tudentt

vn!prgrAduste $ 600 $ 660 $ 660 $ 0 10.0% $ 6° Ir'-')%

Cr4wate 705 774 774 69 9.9% t 4.4%

Veterinary Medicine 600 861 1,029 261 43.3% 419 71.7%

Non-Resident Studests
Undergraduate 1,434 1,530 1,530 99 6.8% 96 6.S.

Cr.nduate 1,584 1,656 1,650 66 4.3% 66 4.3%

Veterinary Medicine 1,434 1,749 2,169 315 22.2". 735 51.57.

University of Northern Iowa,

Resicert students
1!nt!crgradt.:ate

600 630 630 30 5.07. 30 5.0.

;r4dvAtt 630 660 660 30 4.8% 30 4.8%

Non-Resident Students

Undergraduate
Graduate

1,200
1,380

1,200

1,380

1,200
1,380

3-
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This budget request includes estimates of imcome from student fees based
on the new tuition rates, as well as the enrollments estimated for each year
of the 1975-77 biennium. Included in special needs are amounts for student
aid for each of the universities, based on calculations of the amount of tui-
tion increase for each student who is currently receiving student aid.

The following tables show enrollment and tuition history at each of the
universities since 1952. The distribution of student fees for September, 1974
is included for informational purposes. Tables are included that show tuition
and fees for resident and non-resident undergraduate students at other univer-
sities for comparison.

3R

uk;
40



THE UNIVERSITY OF IOWA
Enrollment Figures and Tuition-Fee Distribution

Fill

Semester
Ro:;idk,nt Students

Number Fee/Year

NOn-II,sident Students
Number Fee Year

Total Number
of Students

Percent of
Non-residents

1954-55 6562 156 1852 376 8414 22

1955-56 7335 204 1996 424 9331 21

1956-57 7698 204 2203 424 9901 22

1957-8 7964 220 2290 500 10254 22

:'.956-59 8066 2'0 2450 503 1,J16 23

1959-60 8027 220 2762 500 10789 26

1960 -61. 8120 240 2993 520 11113 27

1961-62 8329 290 3372 620 11701 29

1962-63 8509 290 3605 620 12114 30

1963-64 8984 290 3939 620 12923 30

1964765 9995 340 4485 770 14480 31

1965-66 11459 340 4896 850 16355 30

1966-67 12688 340 5067 930 17755 29

1967-68 13509 370 5150 1000 18659 28

1968-69 14409 370 5097 1000 19506 26

1969-70 14904 620 5332 1250 20236 26

1970-71 15324 620 5280 1250 20604 26

1971-72 15099 620 5288 1250 20387 26

1972-73 14876 620 5176 1250 20052 25.8

1973-74 15295 620 5233 1350 20528 25

1974-75 15926 620 5345 1450 21271 25

Tuition-Fee Distri' Limn -- Effective September 1974

0,

Rsident. Non -yesidynt

SLudent Publications $ 4.00 $ 4.00

Recreation Building 7.00 7.00

Memorial Union Building 17.00 17.00

Auditorium Duildig 16.00 16.00

Special Programs 9.00 9.00

Sub-total $ 53.00 $ 53.00

Portion of Fee received by Univ. 567.00 1,397.00

Total $ 620.00 $ 1,450.00

39 IA



IOWA STATE UNIVERSITY
Enrollment Figures and Tuition-Fee Distribution

tall.
Quarter

Resident Students
Number Fee/Year

Non-Resident Students
Number Fee/Year

Total Number
Of Students

Percentage of
Non-Residents

1952-53 5,650 150 2,174 360 7,824 28
1953-54 5,566 150 2,214 360 7,780 28
1954-55 6,030 150 2,278 366 8,308 27

1955-56 6,773 198 2,403 408 9,176 26
1956-57 7,274 198 2,399 408 9,673 25
1957-58 7,336 231 2,490 501 9,826 25
1958-59 7,054 231 2,449 501 9,503 26
1959-60 6,739 231 2,513 501 9,252 27

196C 51 6,942 252 2,784 522 9,726 28
1961-62 7,357 297 3,056 600 10,413 29.3
1962-63 7,633 297 3,254 600 12,887 29.9
1963-64 7,933 297 3,584 600 11,517 31.1
1964-65 8,950 345 3,501 750 12,451 28.1

1965-66 10,331 345 3,683 840 14,014 26.3
1966-67 11,298 345 3,885 930 15,183 25.6
1967-68 12,771 375 4,070 1,005 16,841 24.2
1968-69 13,980 375 4,103 1,005 18,083 22.7
1969-70 15,162 600 4,010 1,230 19,172 20.9

1970-71 15,585 600 4,035 1,230 19,620 20.6
1971-72 15,403 600 3,871 1,230 19,274 20.1
1972-73 15,568 600 3,892 1,230 19,460 20.1
1973-74 15,196 600 4,671 1,332 19,267 24.2
1974-75 15,559 600 4,355 1,434 19,914 21.9

Tuition -Fee Distribution -- Effective September 1974

Resident Non-Resident

Student Activity Fee $ 27.00 $ 27.00
Special Building Fund 21.00 21.00

Sub-total $ 48.00 $ 48.00
Portion of Fee to Iowa State

University General Fund 552.00 1,386.00
$600.00 $1,434.00



'.1NIVERSITY OF NORTHERN IOW/1
Enrullrv,..nt riguroc Tuition-Fce Distribution

Fall Enrollment

Non
Resident Resident

Student Fees Per Academic Year

Year Total

iinci_turaduates

Non
Resident Resident

Graduates

Resident
Non
Resident"

1949 2948 154 5.2 $ 99. $ 99. $ $
1950 2688 133 4.9 108. 108.
1951 2346 138 5.9 108. 108.

1952 2239 154 6.9 120. 120. 120. 120.
1953 2231 132 5.9 120. 120. 120. 120.
1954 2676 121 4.5 120. 120. 120. 120.
1955 3045 144 4.7 159. 159. 159. 159.
1956 3179 135 4.2 159. 159. 195. 195.

1957 3210 118 3.7 200. 200. 230. 230.
1958 3494 175 5.0 200. 200. 230. 230.
1959 3428 173 5.0 200. 200. 230. 230.
1960 3616 178 4.9 220. 220. 250. 250.
1961 4061 242 5.9 246. 246. 276. 276.

1962 4572 228 4.9 252. 252. 282. 282.
1963 5147 243 4.7 252. 252. 282. 282.
1964 5505 235 4.2 292. 492. 322.. 322.
1965 6420 218 3.4 312. 612. 342. 342.
1966 7418 227 3.1 342. 642. 373. 573.

1967 8239 207 3.5 372. 772. 402. 702.
1968 9067 218 2.4 398. 798. 428. 728.
1969 9496 218 2.3 600. 1000. 630. 1030.
1970 9741 218 2.2 600. 1000. 630. 1030.
1971 9605 200 2.1 600, 1000. 630. 1030.
1972 9580 201 2.1 600. 1000. 630. 1030
1973 8858 280 3.2 600. 1100. 630. 1280.
1974 8690 331 3.8 600. 1200. 630. 1380.

Tuition-Fee L'istribution - Effective September 1974

Resident

Student Activities $ 6.50
Building Fund for Student Activities 5.00
Union Building Fund 10.50
UNI-Dome Building Fund 25.00

Sub Total $47.00
Portion of Fee to University of Northern

Iowa General Fund 553.,00
$600.00

43
41

Non-Resident

$ 6.50
5.00

10.50
25.00

$47.00

1 153.00_
$1,200.00



THE UNIVERSITY OF IOWA

Comparison of Tuition-Fees for College of Liberal Arts
at Comparable Universities in Eleven-State Area

for Academic Year of 1974-75

(includes mandatory activity and building fees)

Amount Allo-
cated to
General

Amount Allo-
cated to

Resident Operations Other Funds Total

University of Michigan $ 901 $ 3 $ 904

Indiana University 722 0 722

University of Minnesota 567 147 714

University of Illinois 496 194 690

University of Nebraska 540 123 663

University of Wisconsin 648 0 648

THE UNIVERSITY OF IOWA 567 53 620

University of Missouri 540 40 580

University of South Dakota 456 122 . 578

University of Kansas 410 163 573

University of North Dakota 354 113 467

Non-Resident

University of Michigan $2,797 $ 3 52,800

University of Wisconsin 2,!04 0 2,204

University of Illinois 1,486 194 1,680

University of Minnesota 1,530 147 1,677

University of Missouri 1,620 40 1,660

Indiana University 1,640 0 1,640

University of Nebraska 1,447.50 123 1,570.50

THE UNIVERSITY OF IOWA 1,397 53 1,450

University of Kansas 1,200 163 1,363

University of North Dakota 1,195 113 1,308

University of South Dakota 1,152 122 1,274



THE UNIVERSITY OF IOWA

Comparison of Undergraduate Tuition and Fees
BIG TEN UNIVERSITIES *
Academic Year 1974-75

Amount Allo-
cated to Amount Alio-
General cated to

Resident Qperations Other Funds Total

University of Michigan $ 901 $ 3 $ 904

Ohio State University 780 0 780

Purdue University 750 0 750

Indiana University 722 0 722

Michigan State University 720 0 720

University of Minnesota 567 147 714

University of Illinois 496 194 690

THE UNIVERSITY OF IOWA 567 53 620

University of Wisconsin 648 0 648

Non-Resident

University of Michigan $2,797 $ 3 $2,800

University of Wisconsin 2,204 0 2,204

Ohio State University 1,830 0 1,830

Purdue University 1,700 0 1,700

University of Illinois 1,486 194 1,680

University of Minnesota 1,530 147 1,677

Michigan Scate University 1,665 0 1,665

Indiana University 1,640 0 1,640

THE UNIVERSITY OF IOWA 1,397 53 1,450

* Northwestern University, a private school, omitted.

,
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IOWA STATE UNIVERSITY

Comparison of Tuition and Fees for College of Sciences
and Humanities at Comparable Institutions in Eleven-State Area

for the Academic Year of 1974-75

Amount Allo-
cated to
General

Amount Allo-
cated to

Resident Operations Other Funds Total

Purdue University $ 750.00 $ 00.00 $ 750.00

Michigan State University 720.00 00.00 720.00

University of Minnesota 567.00 147.00 714.00

University of Illinois 496.00 194.00 690.00

University of NOraska 540.00 123.00 663.00

University of Wisconsin 648.00 00.00 648.00

IOWA STATE UNIVERSITY 552.00 48.00 600.00
University of Missouri 540.00 40.00 580.00

South Dakota State 444.50 131.00 575.50

Kansas State University 410.00 122.00 532.00

North Dakota State University 354.00 81.00 435.00

Non-Resident
University of Wisconsin $2,204.00 $ 00.00 $2,204.00

Purdue University 1,700.00 00.00 1,700.00

University of Illinois 1,486.00 194.00 1,680.00

University of Minnesota 1,530.00 147.00 1,677.00

Michigan State University 1,665.00 00.00 1,665.00

University of Missouri 1,620.00 40.00 1,660.00

University of Nebraska 1,447.50 123.00 1,570.50

IOWA STATE UNIVERSITY 1,386.00 48.00 1,434.00

South Dakota State University 1,224.00 131.00 1,355.00

Kansas State University 1,200.00 122.00 1,322.00

North Dakota State University 1,083.00 81.00 1,164.00
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IOWA STATE UNIVERSITY

Comparison of Tuition and Fees
Big Eight Institutions
Academic Year 1974-75

Resident

Amount Allo-
cated to
General

Operations

Amount Allo-
cated to

Other Funds

it

Total

University of Nebraska 540.00 $12,.00 $ 663.00

IOWA STATE UNIVERSITY 552.00 48.00 600.00

University of Missouri 540.00 40.00 580.00

University of Kansas 410.00 163.00 573.00

University of Colorado 476.00 93.50 569.50

Kansas State 410.00 122.00 532.00

Oklahoma State 367.50 96.50 464.00

University of Oklahoma 367.50 77.50 445.00

Non-Resident

University of Colorado $1,908.00 $ 93.50 $2,001.50

University of Missouri 1,620.00 40.00 1,660.00

University of Nebraska 1,447.50 123.00 1,570.50

IOWA STATE UNIVERSITY 1,386.00 48.00 1,434.00

University of Kansas 1,200.00 163.00 1,363.00

Kansas State 1,200.00 122.00 1,322.00

Oklahoma State 1,147.50 96.50 1,244.00

University of Oklahoma 1,147.50 77.50 1,225.00



UNIVERSITY OF NORTHERN IOWA

Comparison of Undergraduate Tuition and Fees
at Comparable Universities in Eleven State

Area for Academic Year of 1974-75

Amount Allocated to Amount Allocated
Resident General Operations to Other Funds Total

Ball State University

Oakland University(1)

$ 555

635.50

$ 165

32 $ :50
University of Nebraska(1) 558 60 618

Central Michigan University(1) 573.50 40 613.50

University of Wisconsin 485(2) 88 573(2)

560 (3) 88 648(3)

Northern Illinois University 404 199.50 603.50

UNIVERSITY OF NORTHERN IOWA 553 47 600

University of Missouri 540 50 590

University of South Dakota(?) 441.75 122 563.75

Wichita State University 410 142.50 552.50

University of North Dakota 354 113 467

Non-Resident

University of Wisconsin $1,818
(2)

$ 88 $1,906(2)

2,116(3) 88 2,204(3)

Oakland University(1) 1,798 32 1,830

University of Missouri 1,620 50 1,670

University of Nebraska(?) 1,495.75 60 1,555.75

Ball State University 1,275 165 1,440

Central Michigan University(1) 1,395 40 1,435

Wichita State University 1,200 142.50 1,342.50

Northern Illinois University 1,065 199.50 1,264.50

University of South Dakota(1) 1,116 122 1,238

UNIVERSITY OF NORTHERN IOWA 1,153 47 1,200

University of North Dakota 1,082 113 1,195

(1) These institutions reported tuition in terms of charges per credit hour. The

charges per credit hour were converted to a dollar amount by using 31 credit
hours as a FTE undergraduate student.

(2) Rates for freshmen and sopktorres.
(3) Rates for juniors and senidrW. 48
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Feckral Fund Losses

During 1973 it became evident that a change in emphasis by,the federal
government regarding its pattern of support to higher education would cause
losses in the millions of dollars for various programs in the Regent institu-
tions. During the past decade substantial federal funds were utilized to expand
enrollments in the health sciences, to acquire high quality faculty in a highly
competitive market, to create some superb instructional facilities and to expand
various programs. Recent policies of the federal government have not been suf-
ficiently clear to estimate at all accurately the level at which federal funds
will be continued either for 1974-75 or for the 1975-77 biennium; thus, this
category may require legislative consideration at a later date.

In response to the prospect of a loss in federal funds, the Board of Regents
in early 1974 requested a contingency appropriation to maintain instruction at
its 1972-73 level in several health science and related programs. Such an appro-
priation in the amount of $3 million was made available by the 65th General Assem-
bly, with payouts from the appropriation subject to approval of the Governor and
the State Comptroller. Although a year ago the loss of federal funds was ex-
pected to be considerably more than $3 million, it now appears that the $3 million
will be sufficient to cover the losses for 1974-75. Some federal grants will be
made late in the 1974-75 fiscal year so it will not be pcssible until later in the
year to know the exact extent of the losses. Additional losses may be incurred
during the 1975-77 biennium as the transition in federal policies progresses.
Therefore, the Board of Regents requests that any funds remaining from the con-
tingency appropriation for federal fund losses be carried forward in the appro-
priations for 1975-77.

It 'may be noted in the financial statements elsewhere in the budget request
that amounts are included from the contingency appropriation for federal funds
losses in the budgets for Iowa State University and the University of Northern
Iowa of $677,000 and $52,000 respectively. These amounts were included on the
basis of estimates of the universities, subject to detailed documentation of the
grants involved and approval of the Governor and the State Comptroller. A request

for at least $1.5 million is expected from the University of Iowa later in the year.

Some states have covered such losses to their universities from the federal
dollars channeled to the states through the so-called "revenue-sharing" program,
on the ground that these are essentially the same dollars which were previously
paid directly to the universities to support state-approved programs on the cam-
puses, e.g., expanded enrollments in human and veterinary medicine.

Quad-Cities Graduate Study Center and Sparsely Populated Areas

The Quad-Cities Graduate Study Center is a cooperative program supported by
the local community, the State of Illinois, the State of Iowa, and by student
fees. The University of Iowa general university budget includes $50,000 for the
Quad-Cities Graduate Study Center as appropriated for each year of the 1973-75
biennium. The amount is included in the faculty and institutional officials'
salary starting base and, therefore, is augmented in the amount of 12% and 87. for
the years 1975-76 and 1976-77, respectively. The additional amounts of $12,000
for 1975-76 and $11,000 for 1976-77 will bring the total amount for the Quad-
Cities Graduate Study Center in each of the two years to $68,000 and $74,000,
respectively which are the amounts requested from the State of Iowa. Identical
amounts have been requested from the State of Illinois. This program has been
an effective example of continuing education. Considerable interest in the
program has been expressed in educational circles nationally.
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An annual appropriation of $60,000 is requested to underwrite extension
courses in sparsely populated areas of the state. Most off-campus classes are
completely self-supporting, with participants' fees paying the costs of in-
struction, travel and administration. As a result, many communities in the
state are denied the educational opportunities available to communities closer
to the universities or which can provide sufficient numbers to cover all costs.
The requested appropriation would provide an educational subsidy for Iowans
throughout the state, just as the state does for those students who are in
residence at the universities. The program will be initiated on a trial basis
and the Ward of Regents will monitor its effectiveness.

Indigent Patient Care

Indigent patient services at University Hospitals are financed by state
appropriations which amount to $11,910,000 for 1974-75 including the contingency
for fuel and purchased electricity of $58,000 and the requested deficiency ap-
propriation to cover fuel and purchased electricity to the extent of $43,000.
For the 1973-75 biennium the appropriations brought the proportion of the budget
for indigent patients up to about one-third of the total University Hospitals
budget. The requested appropriation for 1975-77 includes 31.67. of the budget,
excluding special needs, for indigent patients. It includes 8.87. in 1975-76
and 16.3% in 1976-77 of the University Hospital special needs for indigent
patients because those new services will be available to indigent patients as
well as private paying patients.

It is anticipated that the requested appropriation will be sufficient
to maintain present county indigent patient quotas and that there will be no
subsidization by private-paying patients of the 10,500-plus indigent patients
who will be cared for in University Hospitals next year.
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PLANT CAPITAL
-

The Board of Regents requests $37,900,000 in appropriations for capital im-
provement for the 1975-77 biennium. The proposed program covers 34 different
pr000ts which are listed herein on a priority basis. They are grouped into the

following categories:

:,ew Facilities $19,180,000

De marred Equipment 1,285,000

Remodeling Projects 7,865,000

Utility Projects 9,230,000

Special Needs 340,000

Total $37,900,000

The requested projects are those that have survived a careful and severe
analytical process, which resulted in the deletion of more than $47 million in
projects from the requests of the institutions to the Board of Regents. Needs

for new space were derived to a significant extent from the use of uniform space
standards and their application to existing academic and research programs. No

functional expansion in workload or scope of program is assumed in the request

for new facilities. Rather, it is intended to overcome obsolescence of facilities.

to improve efficiency through consolidation of operating units, and to meet to-

day's educational requirements.

Funding this request will also permit removal of several old, unsuitable
temporary and other structures that have been kept in service far beyond normal

considerations due to the very large enrollment increases in the 1960's. The

request is substantially in line with the level of capital program approved by

the General Assembly during the past five biennia. Average appropriations and

bond authorizations amount to $25 million during those periods. The $37.9 mil-

lion requested here is comparable with the prior expenditure rate when adjusted
for inflation.

Detailed institutional studies have been undertaken to ascertain the condi-
tion of present space at the three universities. These studies indicate that
about 900,000 gross square feet of space should be demolished in the universities
within the next eight to 10 years. The space includes quonset huts more than
30 years old, structurally unsound buildings and other space which cannot he eco-
nomically adapted to present or future uses. Much of this space involves high

operating costs and relatively low efficiency of utilization.

The instit-utions razed a substantial amount of space in the current biennium.
This intent has been expressed to the legislative committees. About 57,000 square

feet were razed at the University of Iowa. Substantial additional space will be
razed after the new buildings now under construction are occupied.

The estimated cost of each project is presented in 1975 dollars. As time

passes the effects of inflation will raise the probable cost of accomplishing
the amount of construction included in the 1975 estimates. The board has been

grappling with the problem of rapid inflation during the current biennium on
projects authorized during the 1973 and 1974 sessions of the legislature. For

example, in 1974 the Board of Regents was forced to transfer $470,000 from the

Speech/Art Building in order to proceed with the authorized construction of the
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Industrial Arts Building at the University of Northern Iowa. This action was
taken consu't.itoi wtth t!lv executive and legislative fiscal leaders. Re-
storation or those runOs thus shifted from the Speech/Art Building is the first
priority of the lorrd for 197).

Every effort is being made by the Board of Regents to offset the effect of
inflation by'tapid progro,ls toward construction of projects. Architectural
firms have been employed to draft preliminary plans on the major new construc-
tion projerts. This advance planning may well save as much as 7% to 10% of
ultimate project costs. The institutions are also using construction techniques
such as construction management and "fast track" construction for earlier com-
pletion.

The use of space standards and "models" to ascertain the need for new space
has been developed to a relatively high degree of sophistication by the Board of
Regents and its institutions. The purpose of this tool has been designed to at-
tempt to provide the following answers:

a) Assess the overall magnitude of new academic-administrative space
needed by each institution at a specified future date.

b) Allow for razing structures which have exceeded their usefulness
due to age or functional change, which may be unsafe, or for which
renovation is uneconomical.

c) Determine which types of space presently exist in sufficient magni-
tude to accommodate present programs.

d) Reveal where redistribution of existing spaces should be made.

e) Determine what new types of spaces are needed (i.e., classrooms,
teaching labs, support space, library, etc.)

The model covers 8.9 million gross square feet of space at the three universi-
ties that is utilized for .:),.,ademic or administrative purposes. The board and
institutional personnel are prepared to explain in detail to legislative com-
mittees the space standards and the use of the computer model as well as the
projections of needed space that it indicates.

The universities now maintain more than 20 million gross square feet of
building space of which about one-half is classified as academic or administra-

tive space. About one-third of the total space or 6.5 million gross square feet
is housing for students while the remainder is for university hospitals, student
unions, auditoriums, etc. This amount of space will be augmented considerably
with the completion of 10 major construction projects now under way or authorized.

The complete listing of projects for 1975-77 is shown on an interinstitu-

tional priority basis. The relative urgency is reflected by the order of the

list. It should be stressed, however, that an urgent need exists for each project.

The program categories are listed and explained briefly below.

1. New Facilities

The board requests funds for four major new facilities projects and four
minor projects totaling $19,180,000. Equipment for only one of these facilities

is requested this biennium.
52
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a) Lind uist Center for Measurement Phase II - University of Iowa

This project involves construction of 79,365 gross square feet and would

house those portions of the College of Education which should not remain in other

locations because of their function. The college needs a consolidated "home" in

whieh'tiarmajerfLy of its faculty..and,specialized classroom facilities are to-

gether. Presently the work of the college is severely hampered because its

faculty members are housed in many different buildings across the campus. This

building would permit efficient consolidation for the first time in the 60-year

history of the college. During the fall of 1974 this college had 1,632 under-

graduate majors and 873 graduate students. This project has long held high

priority before the boarA.

b) Music Building - Iowa State University

A 50,000 gross square foot building would permit this department to gain the

quality space it needs. Today, music instr.,ction is provided in four old build-

ings - two of which should be razed. The music program at this university is pri-

marily a service program as over one-third of the total student body participates

in some form of musical activity during their stay as a student. This project

will bring an all-university function into one appropriate location from its pre-

sent widely-scattered overcrowded and functionally poor space. During the 105 -

year -old history of the music program, there never has been a time when this

program was adequately housed.

c) Library Addition - Phase I - Iowa State University

The present library is inadequate to meet the demands upon it. To meet

basic accommodation of these needs through the next 10 years, 100,000 net assign-

able square feet are needed. There are needs for additional stack areas, new

study space, and expanded service space.

The existing library space would be renovated to improve the efficiency of

operations and to integrate new construction effectively with the present library.

The library presently has 170,000 net assignable square feet. New construction

eventually would add 100,000 net assignable square feet. Phase I would provide

about50 percent of that need.

d) University of Northern Iowa

1. Supplemental Appropriation for Speech/Art Complex - Phase I

2. Speech/Art Complex - Phase II

Both of these projects are due primarily to inflation of past two years.

Space intended to be provided for this complex by 1973 and 1974 appropriations

cannot be met without supplemental funds. The Speech/Art Complex is intended

to house speech, speech pathology, theatre, radio and art. Phase I will he

under contract this spring. Funds were shifted from this project to allow award

of contracts on the Industrial Arts and Technology Building, now under construc-

tion. ..,

Phase II would construct 66,755 gross square feet for Art. The phasing of

this project is necessary because of price inflation.

i;
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Minor projects include a Seeds Laboratory of 27,000 gross square feet and
a Horticultury Addition and Greenhouse of 13,570 gross square feet for Iowa State
University; a Physical Plant storage building of 12,500 gross square feet at the
University of Northern Iowa; and a Vocational Building Addition of 10,G,7,3 gross
square feet at Iowa School for the Deaf.

In all, there is proposed new construction of about 350,000 gross square
feet. When this new space is occupied, up to 135,000 gross square feet of ob-
solete space will be razed. This new space request is quite modest, represent-
ing a net growth of only 2% in academic or administrative space, and is urgently
needed to meet demonstrated needs.

2. Deterred Equipment

Equipment is requested for the Design Center at Iowa State University and

Speech/Art - Phase I at the University of Northern Iowa, both of which were funded

by the 1973 and 1974 sessions. This equipment should be ordered prior to occu-

pancy of these buildings in 1977. Equipment is requested for Art at UNI. This

equipment would be moved to the new facility when completed. The need for

modernizing art equipment is urgent.

3. Remodeling Projects

Operating funds for routine maintenance and repair are insufficient to per-
mit major remodeling projects. Increased emphasis is given to remodeling needs

in this capital request in an attempt to implement a "life-of-building" formula,

which is explained in the RR&A operating portion of this request document.

Fourteen remodeling projects are requested 'Including Food Service Centrali-

zation and Main Building alterations at Iowa School for the Deaf; Main Building

and Dormitory/Recreation areas at Iowa Braille and Sight Saving School; Arts and

Industries at the University of Northern Iowa; six projects at tae University of

Iowa including remodeling of Calvin Hall, Physical Education facilities, water

improvements to specific buildings, Engineering Building; three projects are

provided at Iowa State University involving old veterinary medicire facilities,

Beardshear Hall and Horticulture.

The emphasis on obtaining adequate remodeling funds will continue into

future biennia. Funding of this remodeling request is necessary if space is

to be properly maintained and more effectively utilized.

4. Utility Projects

The utility requests arc for both recurring and non-recurring needs. Two

major projects, a new turbine generator at ISU and a replacement boiler for UNI

are requested. Both projects should "pay back" capital costs through more eco-

nomical operations over a relatively short period. These projects are antici-

pated to be the last requests for electrical turbines or.boilers for the next

10 years. Funding this biennium is requested because of the risk involved in

the event of failure to meet demands for current needs. Potentially high addi-

tional operating costs will be incurred if power has to be purchased, it has

been pointed out.

Recurring utility needs involve six projects including storm and sanitary

sewer system renovations, electrical system imrrmements, expansion and inerlve-

ment of steam distribution systems. The utility systems must serve more than

20 million gross square feet of building apace. It is extremely important that
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these systems be adequate and properly maintained. The universities have fore-
cast needs of over $19 million for recurring projects over the next 10 years.
The 1975-77 request would meet about $3 million of that 10-year need.

5. Special Needs

The purchase of two minicomputer time-sharing learning systems for the Uni-
versity of Iowa is requested. These systems would be used to improve instructional
prog...ams. Operating funds required for these systems are requested in the special
needs section of the operating budget.

*

It is understood that capital funds needed for compliance with the Iowa Oc-
cupational Safety and Health Act (IOSHA) will be handled on a statewide basis
rather than as an agency asking. It, should be noted, however, that the projects
requested by the Regents would improve OSHA compliance at the institutions since
each project would be designed to comply with IOSHA requirements.

The board invites visits to the campuses to view the progress which has been
made and to evaluate need for new and updated facilities.

0 4;
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SUMMARY LISTING OF CAPITAL PROJECTS
1975 -77

(Listed in Priority Order)
(000's Omitted)

Project

Institution Project Request.

UNI Supplemental Appropriation for Speech/Art - Phase I
(To offset transfer to Industrial Arts Building) $ 470

UNI Movable Equipment - Speech/Art Building - Phase I 575

ISU Movable Equipment - Design Center 500

SUI Lindquist Center - Phase II Construction 5,000

ISD Remodel & Centralize Food Service Operations 600

SUI Minicomputer Time Sharing Systems Equipment
Phase I 340

UNI Arts & Industries Building Remodeling - Phase I 750

ISU Quadrangle (Old Veterinary Medicine) Remodeling -

Phase I 2,000

SUI Minor Renrvations 370

A. Fire safety $200

B. Campus Lighting 100

C. Hospital School 70

ISU Turbine Generator # 3 & Auxiliaries 3,040

ISU Music Building Construction 3,235

ISU

SUI

SUI

ISD

Library Addition - Phase I & Remodeling Existing

Library 5,500

Calvin Hall Remodeling - Phase II 250

Miscellaneous Major Alterations

Miscellaneous Campus Alterations

A. Renovation for Two Classrooms -

Main Building $5C

B. Recondition Windows -

Main Building 40
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Project

Institution Project ,Recuest

ISD (Cont.) C. Tunnel to Infirmary $60

D. Replace Elevator -
Main Building 50

IBSSS Main Building Alterations $ 220

SUI Physical Education (Academic) Facilities Remodeling 550

ISU Minor Utility Projects 525

A. Water Treatment & Storage
(Heating Plant) $150

B. Steam Tunnels & Condensate
Returns 1C0

C. Power Factor Improvements 40
D. Water Well # 11 60

E. Sanitary & Storm Sewers
Repairs 175

UNI Sanitary & Storm Sewers Renovations & Replacements 400

UNI Electric System Improvements 500

UNI Speech/Art Building - Phase II Construction 2,700

UNI Art Movable Equipment 210

ISU Seeds Laboratory Construction 800

SUI Storm & Sanitary Sewers Renovations & Replacements 725

SUI Engineering Building Remodeling - Phase I 320

ISU Beardshear Hall Remodeling 615

IBSSS Dormitory & Recreation Areas Renovations & Alterations 135

SUI Miscellaneous Electrical & Water System Improvements 700

A. Electrical Renovations -
Medical Research Center $250

B. Water Systems Repairs in
Eight Bui".dings 290

C. 5KV Distribution System
Renovations 160

SUI Steam Distribution - Complete West Side Loop 450

LSD Vocational Building Addition 350

UNI Physical Plant Storage Building Addition 250



Project

Institution Project Request

ISU Horticulture Space Remodeling & Demolition $ 1,165

A. ReTodcl Horticulture Building $560
B. Remodel Greenhouses 590

C. Raze Old Horticulture Laboratory 15

ISU Horticulture Space Additions
A. Horticulture Building Addition $687

B. New Greenhouse 188

875

UNI Coal Fired Boiler & Auxiliaries 3 080

Total of Capital Projects - 1975-77 $37,900

SUI Uni city of Iowa, Iowa City

ISU - Iowa State University, Ames

UNI - University of Northern Iowa, Cedar Falls

ISD Iowa School for the Deaf, Council Bluffs
IBSSS - Iowa Braille & Sight Saving School, Vinton



TUITION REPLACEMENT APPROPRIATIONS FOR ACADEMIC REVENUE BONDS

Tuition replacement appropriations are made by the General Assembly to pay

debt service on outstanding academic revenue bonds. Bonds amounting to $34.8

million net, as authorized by the 1969 and 1971 legislative sessions, have been

issued. A tuition replacement appropriation of $6.6 million is requested for

1975-77 for principal, interest and required reserve payments on these bonds.

No new bonding authority is requested of the 66th General Assembly.

The tuition replacement request is net of earnings on investment of bond

proceeds and receipts from federal interest subsidy grants. Total debt ser-

vice payments of $7,114,705 will need to be made during 1975-77 with $489,705

coming from other funds. 'he non-appropriated funds are utilized before re-

questing state appropriations.

The appropriation request for 1975-77 represents the highest biennial
cost for currently authorized bonds. Cost will decline to $6.0 million for

1977-79 and $5.5 million for 1979-81.

Higher initial costs are a feature of the 20-year, even principal bonding

program utilized by the Board of Regents. There are higher payments on prin-

cipal in the early years as compared to a level debt service program. Use of

shorter term bonds was quite successful in attracting competitive bids and the

resultant low interest rates. Debt service costs are also higher in the early

years of an issue until required reserves for each issue are accumulated.

This reserve is held and used to pay the last installment for an issue.

Tuition replacement appropriations are essential for the $34.8 million

in bonds outstanding. The 1969, 1970, 1971 and 1973 legislative sessions have
provided these appropriations in accordance with the policy stated in 1969 in

the enabling legislation for the bonds. The highest priority of the Board of

Regents is that the 66th General Assembly continue this commitment and the high

support given this program by the Governor and legislature since 1969.
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BUDGET SUNNARY SCHEDULES

The financial schedules in the budget request are explained and summarized in

this section.

Schedule 1 - Summary of General Program
Operations and Capital Improvements

The purpose of Schedule 1 is to show the appropriations required to finance

the requested budgets for 1975-76 and 1976-/i. The schedule is in three parts:

General Program Operations, Capital Improvements and Debt Service for Academic

Revenue Bonds. Budgeted expenditures and institutional income are shown. Institu-

tional income is subtracted from expenditures to show the amount of appropriations

needed each year of the 1975-77 biennium.

Schedule 2 - General and Restricted
Program Expenditures by Revenue Sources

Schedule 2 shows the total expenditures and revenues for all of the operations

of the institutions. They are classified into twq major parts: A. General;

B. Restricted. Part A General includes those operations financed from general use

funds such as state appropriations, student fees and other general income. This

general fund budget, Part A, is the portion of the request for that is re-

viewed by the Governor and General Assembly to determine appropriations. Expendi-

tures for Restricted Programs, Part B, are shown for informational purposes. These

expenditures are financed by restricted use funds such as dormitories, student
unions, organized athletics, federal and project grants and contracts.

Expenditures in Schedule 2 are broken down by major program. Program expendi-

tures are shown by major revenue source. Caution should be exercised in using

the source of revenue figures for general programs because they have been allocated

arbitrarily to each program. This method of allocation was required because most
general program income is pooled into one fund from which expend ,ures are made.

IL is impossible to identify specifically the amount of student fee income, for

example, used for instruction. The same situation holds for the state general fund
when appropriations are made in that the sales or income tax portion cannot be

identified.

Plant Capital is shown in Restricted program section oecause it can be used

only fcr one purpose.

Schedule 2 shows expenditures for each of six years, actual for 1971-72, 1972-73,
and 1973-74, estimated for 1974-75, and proposed for 1975-76 and 1976-77. The de-
tailed figures, which are summarized in Schedule 2, are contained in Schedules 5 and 7.

Schedule 3 - Summary of General Program Operations
by Organizational Unit and Additions to Starting Base

General Program Operations are summarized in Schedule 3 by Organizational Unit
and Additions to the starting base for each year of the 1975-77 biennium. This is

the basic form used in prior years in presenting the budget requests. The starting
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base in each case is the budget for the prior year. For example, fiscal year 1974-75

is the base for the requested additions for 1975 -76. Fiscal year 1975-70 is the
starting base for the 1970-77 requests.

The additions to the storting base are shown by the traditional categories of
academic salary increases, non-academic salary increases, general expense, equipment
and library books, etc.

The starting base plus the requested additions constitutes the requested budget.
Institutional income is shown for each unit and deducted from the budget to arrive
at the appropriation request.

Capital improvement projects are shown by unit and source of funding. In addi-

t ion, the request for tui Lion replacement appropriations for academic revenue bonds
are summarized.

The expenditure and income figures in Schedule 3 tie in with the other schedules.

Schedule 4 - Expenditure Analysis by Major Item
General Program Operations

Expenditures are classified by major item for fiscal years 1973-74 through
1976-77. The major items are academic salaries, non-academic salaries, general
expenses, equipment and books, and repairs, replacements and alterations. This

schedule shows the component of increase for each item. For example, academic sal-
aries consists of pay raises for existing positions as well as funds for new posi-
tions requested for improvement or expansion of programs under "Special Needs".
The increases in fiscal year 1975-76 and 1976-77 are added to the starting base to
arrive at the total General Operations budget for each category or item.

Schedule 5 - Summary of Expenditures by Item
for General and Restricted Program gperations

Expenditures are summarized by major item (object of expenditure), for both
general and restricted program operations for fiscal years 1971-72 through 1976-77.
'The figures for general operations tie back to the expenditure analyses in Sche-

dule 4.

Schedule 6 - Detailed Expenditures for Instruction by Program

The instructional programs financed from general use funds are shown for each
institution in Schedule 6. Instructional expenditures are detailed by item for
each college or special unit within one institution for fiscal years 1971-72 through

1974-75.

Schedule 6 is not summarized on an inter-institutional basis because each in-
stitution has a different grouping of colleges and academic disciplines.
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Schedule 7 - Statement of Revenue Sources for General Program Operations
and Restricted Program Operations

receipts by source of revenue for general and restricted programs are set forth
for fiscal years 1971-72 Through 1076-77 in Schedule 7. Seven basic sources of
revenue are listed: 1) State Appropriations, 2) Student Fees, 3) Federal Funds,
4) Non-Federal Gifts and Grants, 5) Sales and Services, 6) Other Income, and 7) Trans-
fers Out. Some of these categories of income are further subdivided.

State Appropriations include only direct appropriations to an institution. Ap-
propriations to another department of the State of Iowa which are used to augment
the revenue to the institution for services provided by the institution are to'be
included under the category, Sales and Services. Student Fees are applied to the
appropriate individual restricted programs such as student activities and health
services and the remaining portion is applied to General Program Operations. Federal
Funds include direct federal appropriations, federal funds for undergraduate or
graduate scholarships, teaching assistantships or research assistantships, federal
research grants and other federal funds. The category does not include reimbursed
overhead from the federal government or federal funds for loans to students. Reim-
bursed overhead is received from various sources of income and is shown under "Other
Income" as a separate category. Federal loan eunds for students are not included
because the funds go directly to the students. Non-Federal Gifts and Grants with
no restrictions attached are included under General Program Operations while those
funds received with specific requirements, such as a specific research project, a
professorial chair, or other, are included under Restricted Program Operations.
Sales and Services includes such items as patient income, income from animal clinics,
income from analysis of materials, receipts from sales of materials, sales of com-
puter services, sales of patents, sales of consulting services and departmental
publications. Sales of consulting services or private medical practice by individ-
uals are included only if the revenues pass through the university accounts. Other
Income includes reimbursed overhead from various sources of revenue, endowment income
and other miscellaneous sources of income. Transfers Out includes transfers out to
Reserve Fund, Improvement Fund, Debt Service, and Other Transfers. Net Revenue
Applied is the total revenue available less the ending balance and equals the total
or sub-total expenditures shown in Schedule 5.

Schedule 7 is applied to "Plant Capital Project Funds" and "Debt Service for
Plant Capital" as well as "General Program Operations" and "Restricted Program
Operations." Transfers Out may be to Reserve Fund for future building or in accord-
ance with requirements of a revenue bond, to Improvement Fund for active capital
improvement projects, or to Debt Service Fund for the payment of interest and prin-
cipal.
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\.',irceipts to A.neral Program operation* Fund 4re pooled and expenditures hy revenue source for
ia,inot he Identilied. ;')e allotations shown are arbitrarily distributed.

**Debt Service not included.

532

30

32

8

120

2.776

24,140

24,741

52,372

2,839 $ 75,n32

301 5.937

302

207

417

164

143

447,

731 15.326

5,551 I`,

6,521

11.658

8,533

15,5 i

41,511

67

69

i 276,163
i

each proram
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11. A:, PRik,kAY.

111.VE1WF. SOVRCES

A. GENERAL

elt0t,RAM EXPEN11I1'1'13.1,.

(11101' PS

Instruction

ilir.,eies

student Services

Student A141

en. Admin. lost 1 tilt i/11.11

or,.an i wed liesat 11

1,tension:.. ;unlit. Service

organi7.4.d AS'tivitiv
0$3Cr.1 S. it)ft 6 Y.1intenance

Auxiliary Enterpri

operat ing

Expenditures $ 104 .563 $30,939 $ 4,378

Apprepri- Student
ations Fees

Federal

Funds

Non-Fed.'
Gifts &
Grants

St Of t' vi! 0:
Institution

Sthetite

fiscal Year

At t

(000's emitted)
Program

uthpr t )7:xpenditure

Income Bonds totals

$ales

and

Services

47,195 ,818,876
3,996

4,863

1,881

5,742

8.104

6,267

15,150

11,146

1,629

1,672

1,631

2,209

166

396

14

4,346

$ 50 $

1,446

2,873

290

47

27

75

96

21,741

168

S 3,474

303

323

139

396

33

88

229

784

705,09;';

'1,86953

8,422

9,845

9,640

37,134

16.446

Plant Capita!

Total Expenditures

IL RESTRICTED

Instruction

libraries

Student Services

$tudent Aid

Cen. Admin.& Insritutional

organized Re%earch

Extension &Public Service

organized Activities

Plant Operationtenance

Ansiliarx Enterprises
7-tal iperating

::spends tares

Total Expenditures
h.. Revenue Source

C. WI AL

Instruction
111.rories

Student services

tudent Aid

4;en. Adm n fit If U li 011.11

Cr4.411 ZCd 'VS1.. 11

1 : :xte,lstun n Public ruler
organized A( tivar i

1'1 ant operat i !IT enance

Auxi31_arv,

total per 17!.!

S 22,445 5,769 168,094

104 563 30 939 4 378 22 445 5 69 .8 '4

4 a:F44`444,4.-....V44,1:4.4,47. 3V.I.T.174:VZ

:W.;;;Ai.:V4:4'ATT:Vii;2$;.1.11;K:1.:":X.TX4W+11:tellaatinAiX;i:::;Valr1;*;;4MXiA64V;.;
...alSeMt!:g10:1W:11`:!4!:!.. lig*.q4,1.4**..:',4'.KV4S,:..44Y;;!7.!*!:!*!:',.114Z*VgY4N

25

282

7

1,294

3,386

3, 386

7.37
9

5,569

4

23,271

2,997

1,557

40,83

1,485

15

4

1,832

85

4,100

675

34

8

3,263

4,264

26,602

15

2

139

21

67

3

24

8,867
24

67

7,540

110

27,446

6,963

27,589

8,230 34,137 $ 271 84,767

3,102

302 4 9937

7,017 676 11 389 4,993 27,571

10,247 34,813 13,660 4,993 5 112,318
; 4V, 4 , ,.,.114411141.4.1.11. :; ; 1. ,'1004Y1:10202;4;4ttk:ti!P AAMMee

47,395

3,996

4,663

I,SS3

'1,742

8,104

6,282

15,150

11.148

518,876

1,629

1,672

1,631

2,209

166

421

296

4,34h

S 7,417

9

70

5,569

4

24,717

5,870

1,557

104.501 $ 12,23i 54'1213

Plant Cdpi!al 4a 3,386 t 8 3 102

rut al Expenditures V 1

A
by Revenue Source** 107,949 " 12,241 48,315

1,832

85

4,100

675

34

290

47

27

75

104

3,264

26,005

168

6,4101

$ 3,469

303

32')

278

417

100

91

251

784

*-

040'5

S 5 78,952

5,999

6.961.

11.193

8.532

37,291

16,603

43,295

16,446

_272589_

6
L'42

25:2, 89

676 13 3891 11.4.99 i

258 19,42915 4,991 5 780,432
_

Receipts :o i;euvral Pto.,,rnm operations Fund oie lurnie and expe ures hy revenue source for ac!. provram

cannot Ne iden!iiIed. ;he alllcations show ITV arhltrariLy distr

**Uebt Service not included, ti8 70



,11,4; 40. 1,1 ;',181t 1, 14.4,4.4::41'

4)3 I

A 41

I. .4 \
,4 .1 t LW-11,d .+1.

- ; I-,

t $.1
IL ,..t

-7Not....1:4.41. 1 S-.14... 6, .st;te
eiit',8.,,-, r.:::::.>.1.1',.. K. .11-;'t.,;,ri- Is; udi.:;,.. rt.,.:.t-t-,i Haft:- '. ' ".1,i . , ..t

.1..411, ;I'S .41 1 cr.!, 4 1-1..,.::, :.,11,,,..: 'or .inc. 4 Strv, k ''. .' l h,''.
^-10,

I

'$ j .4l 1:S '39 ..:;
14,F S I '44.4:,-.' '. 74,1.79

4,648 ! 1,643i '. 63 278:
;

1 ;

Student St.rV4...t., 5,346 1 1,3971 39 63 291 1 /,336
1

Studvut Atd 1,915 1,4154 2 113 1 3,44
t i;n. ,',.11LA it. a Ins( 1:64t iona 1 ' 6,971 1,344 1 i 89 496 9,903

1441 14 ,t,,( 7OrgAn i zed itese,ad14

;.:nic,ilsion . Fublie Svrvi...e 6,779

8,911
.241.33321111

:3' 4578
ii

14,,ho

, 0;3,

i

i4.1,:5750Ort4,,iniz,rd AeLlvit its l8,9 ,,
4,408. i I

11

49),

Aux 1 tarx Enterpr; :.es
i'ot a 1 011et-44ing lin-

761:

,:s4,43`)

Pl.int Operat ion 6, Kilnten.ince 13,212

+

16 /

4

ih, -,',1

+ 1-

I,M,Vii4.11.i,ites ; 118,292 30,2141." 4,90'4 24,808 64 6t.

1,/,.mt 41,11..;1

'

Tot.ii Expenditures 118,292 ',i 0,224$ 4,9b3

'17'

st$ !Pi.,24 ,5

_lit. Revenue Source

NT.....:t.-...74.1s,....,.. .. _. ,
B. RESTRICIFI)

Instruct ion
1.1br.mes
Student Sul-vices
Student Asti

Gin. Admin.& 1n6litutron,41

6i
4,506

(424

2,002

21 I

27 ;
1,571

351

2

172

202 ,

10,;133

'37

94
349

129

; 0 4,912 11 9
i

i 29,27 iOrganized Reserirch , 24,33
1:541,,,, . ,. h 4'.0 :.. .14-rvi..4.-

'
.

1 3;175 629 : '4,013 6,7 i5
I

1 i

U re, .4-.1 ..ed A. : I v. L. 1 4.,!.. 14a i I ,372 37 ; 0,7314
Pl.,:it tiper ,t ; ,, '. >: , int4..11.iti,....

2'm : 4,87f,

938 i . I 29,933
1

;

1

i

4V1,4i 1: 4.Iry 14.4., 1 ,r1`..:4
4

i .

. _.
3'.,871

"Zot. 1 0-t-er,t a ,.4.: 2110 ,- 1,1831841,491 :$ 9,351, ; S 37,849 '.; 476 , ! 941,749
1 xprp.d4 t us 4 ,.

. ...._. . 4. i -- -4. - -4
1-1.,r ,.!.,,11.,1 1 3,'I6 I 4 640 ! 14,325 ' 2,- ,t462

''

i I 38',.-. _
1,785 H 1,183 f'47,."47 17' 1(),'491: 1' '37,849 ' 1514, ,1"..i; .41 , x-r,4.1,1: . t4,

6v 4.4 ..'4..,.,n; s.,..t e

4,3

-/
;.4. y t . t , . .

. i
'-'117,4,11

....,:;.:.,i

1:1s,crt,,ion
,

I t' IS
18,001i$ 8,928 , 2,002 290 it', 3,38% IS

S 8''.:4-:',1:.:171r1,645i 13, 03 : 2781 : 211

i , 5971 104 , 27 03 ; 2914 7.431

1,415i 4,304 1,,71, 1 397

2,344! 4423), 151; 89 , 698 1,,,,, .1,1
I

151! 25,818 4,912 ; i

.
43 6,132 619 lot 17, 003

4771 1,372 ! 371 28,T1,,

1;

3
1

i

761
.

,'3,7:,;',,
4 ,49.3)88 1417

I
si 29,93'3

,

.

,

.,
!.i, 31,407; S46,436 ' 9 ,';,0), $ 4,2,651 s 6,042 S 27

i Cor.it it..J

Student Ser.,-1, vs

t Ayr: A :

1.42, e i. ' . '. " t a ! .:. i..'',11

4,648

-,146

,91

6 ,971

,'41;:vd -r -. 8,921'I.:.:v4k i- ,779

organ iled A, ' . . ; 1 I :t'! ;8 ,,9.,

F1,41,t Opti A.. 4 .6 ., "5 1;. 1 4., t...4;14'4' 13,211

Aux,: 1 ,.4.r.; ! ... ..r-,- rs -. s

!d1 : it4...
., ;18,492

1,1,10 c %all I t A
1,38s

1-oc,'41 1 xptod4 f
by_ livvenue

.

120 ,1!77

I 5, 116 440 4,4140 14,425 16,84-2.

,S 31,40715 ')2,022 10,1196 5 61 ,63i 11,282 15 14,323 j 301 ,066
-

*Rr4.clpt s .y
i'togt:En 01,ei.it ions F,.na are poofeci and expenif; revcitie sour ct. for t.40,

1...v-4;ot . :4; 4*,, 10111 shown are 4r'11rrily Jistribu: ed.
udc41.

7i



NI r.,\ 1.! ! it.

4 (.1-NIKkt

itlk,ti,\". : ?ti'.N',11 ',1Itt;',
161,'Ff

:nst r,. t

1,t.Ite
.0,Tt-,,,ri.

tion,
5 61,144

5.202

St 5,761

Stuktirnt .1,41 2,295

Cen. )n'. 8,130

Orp,,,tn!.e.d 9,884

X:C17414,n 7%1'7! le S.!ri; 7,661

Onon Act. Iv t lee 20,.308

Plant Operation smaintenance 16.013

Ausilt4r1
krt. 3, 0111.1. It I

Expe'lkil r ,ires

Plant Cap t

.;,11,17,o1

'tat ISo"rd
t

t ., 1'1' ,!14t I. ,.1,,-- z-
;Noti Ied. Ii.114.-,

I , , . e
*.,..t.t.idi,.,, ,..t,,!et,,i :t,i. 1 t ., . 1 .,n1 , i ' .r
Fees tunds tr.ints s ervi,cs 'c. -A

8 19,736$ 404

1.781'

1,6371

1,756,

2,527,

156i 3071

4441 3,387

232i

5.2301

1

i

I

292

63

73

--1,

'.':'

I !

2 ;

107

101

1

27,003

3,!74

279

262

141

479

94

643

lttti 843

!S 116,399 :$ 33,503$ 5,460 5 27,830 5,945'

Tot.t1 Expendtture.

hy Revenue Source
-

Rr.S MO11)

1n ruc

1

I

t
'3 136, 348 1$ 33,5),1$ ",460 S i $ 27,830 !C 3,943 !$ 2(1'4,136

=
-'14t1Z4iimmt,t
*474i1Oftata!

f

7,171

4.144

11.24i

1!,742

11,59]

48,18#.

22,274

1

Student Services

Student Aid

lien. Adman 6 Ins t t t ift iona 1

t)rion t zed Research
rxl, rk+hi f;("flf Cc.

org.inized

Pi, nt Opr.st I enoni:e

AuX 1 tan' itIttl'irri qe%.,
70!..41

t'S

PLar t ;'it

t 41 t xl,cnd, t urt
1$v Re,,t,nue Sourc,

C. 101 AL

Inst r ion

;.ibrdries

student Services

S ,S 8,887

I

1 .59

69)

1 4.027

I

22

1,585 I

15

12

1,928 1

118 1

1 23,9091 5.9271

3,1001 619

72
1

245; 1,791! 36 4,440

1

3,275

' 635 ! 32.842

725 8 880!$ 41,8441$ 10,300

8,313r 66041 7,162 3,260

9,0381$ 1.540 49,000 13,560

t .

S 40,557

3

280

10

-1
$ 40,157 iS

293 8

10,472

K4

6,21'

14'

24 046

7,237

$3,477

44,599

10,883.9,957 , 39,941

10,876 S 9,957 !

student Aid

';en. Admin. & Instst,tional

erga.lired Research

Extenst.,,i& Public ser vice
Organized Activities

f)perAt n, reth4nce

MAO ts..r_x_ 1.7n r I siS.
operat.ng

Exrendt tures

Plant rapital 8,313, 6681 7,1621 3,260

hy.,Reyenue Source{* S 145,4,i6 S 3'1,15118 54,46611, 13,560,-
4,,;p," s (, eera!:;r. ri Are' noo:ed ,nc1 rXtt dst ruk ,e s '1.,*

LallnOt 44e S der' ; ' ; ed. t! .1+ I ilt:At101,b SI,Olorn are ar'.,iirartly a13.iri6ute0.

"*Del,i, Service not includel'..

61,144 $ 19,7361$

5,202 1,7811

5,761 1,637

2,295 1,7561

8,130 2,527i

9,884 1561

7,661 4481

21,133 477{

16,013 5,230'

9,351$ 1,58

39; 15

1071 12

4,0271 1,928

22! 118

25,4801 5,927

6,4871 679

1,7911 36

As=s voia
137 14 34,383; 47,304

anws= --

total rxpenditures

292 ;$

63

73

2

107

101

3,276

31.443

188

32,842

,174 S c 91,282

2791 7,179

2651 7,455
421;

479

40i

941 18,, 4"/

6431

8431

68 387 IS 6 238
$

-

4_

68,387 $

4' -II

72

,47/

101l,735

39,94!

1'. 1, ,,7
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PROGRAM EXM0111L.
..:1301 PS

Inp,truction

brAr iv S

Studvnt

Student Aid

AN 0; N It 11 d

Iti.VENVE S4,1 KO 'S u.?Jird AvlitniLs
1111.1 4!It 1 : 4

"rlfttf2.1)___.-
Prop,6v4.1

-7F-gYYt-e;.:----*------
;

--I-7-
;No14-Fvd . 1 s,sics p,,,,

appropri- 141fudvnt Itdvrai Gift N !

Gen. Admin. SInscii fional

Organiwed Rarch

Extension.F651Lv Service

Organized Activitieb

Plant Operation 6. M.incnancc

Auxiltarx Enterprises

Total Opera!Irg
Expenditores

Plant Cdpii.41

Totd1 Fxpenditure,;

by Revenue Source
nta6",,,

B. RESTRIc 1E1)

Instr162tion

1.1r6r)us

Student Services

Student aid

Gen. AdmAn.AInstitutional

.it 1 1 , 1 1 S Fl.t.!!, ' etIlluiS 1Gr.,ntb

!$ 7L.679 $ 21,484. 325

.,kon 1,88q

6,767

2.577

9,60/

11,387

9,124

23.'485

20,241

1,7S 39

1,95

2,87

6

SO

24

6,14

1,6:w

3,557

'$ 161.445 $ 37,037!$ 5,571 16

4

..nd ! ',.L.,,z

S L'!., 11;4 ;'.1.'

370 1..1" 3,1)34

52 269

75 , 261

2 ,
149

85 492

105 30

2 i 97

31'14

50

:74 879

1,

32,199 $ 5,861

$ 32,199

.5,,,, ,

!$ ; A

t

;

1

!

'fi,092

m.I74

6,910

1

13,292

5,,811

!

i

!$ N 113

P i

8,743

46

59

$ 2,184

15

13

organized Research

rst..1.;1.,, r,,h1,. rV1,

rt..; $I11.n...1 A, ! les

ntunonct.

i-ntvlayi

Expenditur66
_ __ . .

G,12141

ixpeodat,.t:t
Sourit.

1U1

4,916

23

1,314

124

$

3!

294

1 I 24,675 6 12 1

t

,080

3,302 651 3,

463! 250 . 1,880

!
I

38
i

i

39

!

1

I

34,702 ; 4 3,.33'

t' 1

463 $ 8851443,64411510,419 '-' 43,016 336

1 .

12,457 4 5:i57 2 000 t 760 16,202r 2500 ,
37,464

; 98.741

t

.

10,927

30,767

7. '12

r
12,920 1$ 885H48,169 Al2,419 $ 43,816 15,538 2W0

;ostri,,rior;

Student 6ery 'es

Ald

.tio.12

rXt4.".!Slo: A hit)) 6crvict

Organisvd Act ivit t vs

ant Ire tat iotl it e:lanCe

it 7.;7.1er2 ris4..s

701:41 ovvrdt

i;x1,2.,;01t ;14rv_.

c'apifAl

Txpendit,res

Tft4
S 71.8/9 $ 21,484$ 9,068 370 3,034!$,

5.973 1,8801 46 15 52 269!

6,70 1,788 98 ij 75 2641
{

1,950 4,916 1,314 2 443

9.607 2,8781 23 124 85 492

11,187 165. 26,325 6,080 117 30

9.129 501 6,859 651 3,442 471

24,045 494 1,880 38 m,,216 6S9i

20.241 6,141, 174 879,

34,702

101 90;5 37 92i$ 49,215 IS 10,419 ' ' 71,235

1 4,125 2,000 780 1. 21)21 2500

f 4'.
L

sour, e 5 3b5 4S 37,92 1.5'3,140 t, 12,419 76,01 ,!")(;(i
Rtvett.le

*seccipts :c r. Prosram Operations r,,nd'Are no.,' led and expendit,Are f-r 141

4alrfof 6v idelt!fled, 116c allocaflons show are arbitrarily distributed.

t tint included.
73

73

136,247

w.

S. 35

13, OL:

,/(16

20.083

63.165

15,11/
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I

s omit t ed)

St o Le !Ward 1+i 861,4:Nth 197(,-77

Proposed

:on $ m 1 . 533 is 21,417 c 325 $ s 369 is 2,992 :s. .., 106,636
;

I ihr.lric,,

Student Stry

student Aid

7,06i; 1,9'10

7,6371 1,782

1

3,1681 1,920
1

2,886

165

539

242

6,679

Adr.i i tut I. t1.11

Org,m, zed Resivoreh

Ext ens ion Fo61 i tiery lee

Organiged Activities

PI ant opera t ion ;, !la int emplce

10,955

12,765

10,219

:6,2)3
,..4459

AuxilLiTV A'S
t. AI TpC1.11.

!%xprtlditures

Plant Car i cal

ExpenclitureL;

by Revenue Source
_ .e_==. ,

15 RESTRICTED

Ins t t

1.0,r irles

Student Services

St udent Aid

t.;en. Admin. 6, Illsr it or ion. 11

39

1,733

3,734

57

73

2

89

110

2

35,257

273

249

143

496 ,1126

30 1 ,801

1114

9,1'4)

9,790

1,233

650 62,!,02

203 922 1,',131

5,869 1'19 , 99P184,554$ 37,580 5,831 s 36.162
-rs11711=fissmlifig.1.111110=11-

184,55 $ 37,580 $
1 36,162 5,869 269,99h
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$
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7... t

Act 5.L it 463
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1 rst- =le s

11 itrerot
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1. i t 11
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l 101 ti

1111.1111S

Student ',ervices

ider A

; 011.11
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0 Npc, rit t .1 7 71 t 4P1tonct,

11
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32 16

4' 14
4,357

23 130

25,329 6,616

6973,409

40255 1,974

4,35

890 $44,492 $-11,1 I 7
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1%441§;.114.+Va

',13 21,417':'
7,065' .9

7.0171 1,7821
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26,7161 4971

9591 6,6791,

1,613
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3
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11,408
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/4'13 11,:417

496 1/.,574
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STATE BOARD OF REGENTS

General Pre as Operations

Expenditure Analysis by Major item

Faculty and Institutional Officials
Salaries

Increases
Positione, Change - Special Needs

Sub-Total

Professiona & Scientific Salaries
Increases
Positions Change - Special Aeeds

Sub-Total

GEnera/-Service Salaries
Increases
Positions Change - Special Needs

Sub-Total

General Expense
Price Increases
Special Needs Change

Sub-Total

Equipment and Books
Equipment Replacement and

Book Price Increases
Special Needs Change

Sub-Total

Repairs, Replacements and Alterations
Space aLd Price Increases

Sub-Total

TOTAL

(000's omitted)

1973-74 1974-75
Actual Budget

Schedule 4

Proposed
1975-76 1976-77

$ 10,140(1) $ 7,479
1 1°

0 S 6 9 97 687 - 106 095

$ 3,977
1,246

$ 2,968
1,163

$ 5,341 $ 5,125
605

$ 6,489 $ 4,993
2,0:; 1,167

111,11ilalC)==§ag===SS "

$ 1,172

56
4

* %, I

$ 2,365
(18)

$ 882 $ 1,216
S 0

'209 2 ;269 94

(1) $100,000 for equitability adjustment for RR&A for the University Iowa included
as salary increases.

(2) General Service Staff Salaries reduced by $292,000 and Faculty an.! Institutional
Officials reduced by $34,000 to account for the starting base adjustment of
$326,000 for SF-618 for Restricted Program Operations.
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BOARD OF REGENTS

BOARD OFFICE

The State Board of Regents, originally named the State Board of Education, was

created in 1909 to coordinate and govern the three State institutions of higher educa-

tion. Chapter 2(2 of the Code of Iowa, 1973 sets forth its duties and functions.

Prior to 1909, the three institutions of higher learning were governed by separate

boards. The Board of Regents consists of nine members appointed on a bi-partisan

basis for six-year terms. The terms are staggered with three appointments being

made every two years by the Governor with approval of two-thirds of the Senate.

The Board of Regents meets regularly the second Thursday and Friday of the Illonth.

Special meetings are held from time to time as business demands. Members of the

Board of Regents serve on other boards and commissions such as the Centennial

Commission, the Educational Television and Radio Facility Board, the Communications

Advisory Council, the Mental Hygiene Committee, the Iowa Coordinating Council for

Post High School Education, and others. The members of the Board of Regents are

authorized to be paid $40 per diem plus actual expenses.

The Stan. 'Amersity of Iowa, Iowa State University, University of Northern

Iowa, the Iowa Braille and Sight Saving School and the School for the Deaf are under

the jurisdiction of the Board of Regents. The board is given by statute the author-

ity to "have and exercise all the powers necessary and convenient for the effective

administration of its office and of the institutions under its control..." In

addition, it is given many specifically enumerated powers. The board is responsi-

ble for determination of the academic programs to be offered, the appointment and

the compensation of all employees, student fee and tuition rates, admissions poli-

cies, governance of the institutions, management and control of property, budgetary

policies, administration of the Regents Merit System, investment of funds, issuance

of bonds for dormitory, academic and other facilities, and many other duties relating

to the operation of the institutions. The board may delegate authority to the ad-

ministrative officers and faculty and is authorized to establish rules and regula-

tions, adopt policies and prescribe procedures to be followad in the exercise of

delegated authority.

The Regents Office is the central staff agency of the Board of Regents. The

responsibilities of the office include research into a broad array of educational

and management matters, analysis and review of in tutional budgets, coordination

of the Regents Merit System, planning and analysis of facilities hoeds, coordination

and oversight of purchasing operations, analysis and review of proposals to elfe Board',

relationships with other state agencies including the Office of the Governor, the

General Assembly, the State Comptroller, Attorney General, etc., administration of

the Regents equal opportunity compliance program, preparation of agencies, review and

assembly of all reports and supporting materials for the monthly Board meetings, and

execution of all contracts, documents, and actions of the Board. The office pre-

pares the minutes of Board meetings and performs many routine clerical functions.

In addition, it serves as the staff agency in searches for institutional heads.



Thc Equal Employment Compliance Office is located in the Board
Office and operates under the supervision of the Executive Secretary.
Its budget is financed cooperatively by the Regents institutions with
the University of Iowa as the disbursing agency. Consequently, it is

not a part of the Regents Office budget except for secretarial services.

The budget of $356,090 for operation of the Board Office in 1975-76
includes $31,283 or 11.8% for the effects of price inflation and salary
increases for existing staff. An additional $59,031 is budgeted for
improving the administration of the Regents Merit System and general

services of the office. Whether the work will be through contractual
services or by additions by the staff will be determined at a later

date.

Inflation in cost of living is the biggest factor in the salary
budgets for 1975-77. The professional staff is budgeted at increments
of 127 in FY 1975-76 and 8% in 1976-77, the same as for institutional
employees. Practically all of the increase is expected to be required

to offset inflation.

The salary of the Executive 3ecretary, set by statute currently
at $25,000, is requested to be $30,000. The board feels that the job

was not rated properly in the study done by a consultant in 1973 and

requests that it be re-studied and compensated accordingly. It now

ranks among the lowest in the nation for comparable jobs.

Salaries of secretarial and clerical staff are under the Regents
Merit System and are budgeted as provided in the July 1, 1974 pay plan.

That plan is under review. The results of the review and adjustments
will be reflected in a revised request in mid-December, 1974. This

procedure was approved by the State Comptroller.

The budget for general expense items in 1975-76 assumes a price

growth of 10%. In view of the 20% growth rate in the Wholesale Price
Index, the request appears to be modest. Office supplies, printed

matter, telephone, postage and travel expenses are included in this

category. Price growth in 1976-77 is estimated at 7.5% and the request

reflects this rate of increase.

The request of $59,031 for improved onerationg in the Board Office

are for the following items:

Budgeted Overtime and Extra Time

2. Contractual Services for Merit System
and General Office

3. Statistical C13S.
4. Telex Equipment Rental

Total

$ 2,994

47,585
7,252
1,200

$59,031

The overtime provisions of the Fair Labor Standards Act, the
increased responsibilities involved in administration of the Regents
Merit System and the growing and increasing complex demands for infor-
matIon require additional assistance through either contractual services
or augmentation of the staff.

The budgets for the current year ar1d the 1975-77 biennium are su.
marized below. Additiona1, retails are contained in the Supplemental Budget

Manual submitte to the Sedte Comptroller.

1.
2-2



SUMMARY OF EXPENDITURES AND RESOURCES OF REGENTS OFFICE

FISCAL YEARS 1975, 1976 AND 1977

Budgeted
1974-75

Requested
1975-76

Requested
1976-77

BUDGETED EXPENDITURES
Salaries $192,676 $232,390 $245,475

Travel 10,500 11,420 12,165

Office Supplies & Expense 10,550 12,790 14,580

Printing & Binding 4,450 4,895 5,260

Telephone 5,800 6,670 7,150

Equipment 1,900 950 1,350

Other 39,900 86,975 89,110

Total Expenditures $265,776 $356,090 $375,090
=2===m=

BUDGETED RESOURCES
State Appropriations $183,146 $266,760 $280,405

Refunds & Reimbursements 82,030 89,330 94,685

7Jtal Resources $265,776 $356,090 $375,090
IMIZIOPIMM


