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ABSTPACT

This set of guidelines published by the California
State Department of Education Right to Read Unit is intended for
principals setting up a Right to Read Program in their schools.
Suggestions presented for the role of the principals prior to
cosmitment to a Right to Read program include meeting with the Right
to Read Local Pducation Agency Director (LEAD) to become familiar
with the goals of the program, being sure that they support Right to
read's concept of staff involvement in planning and decision making,
being certain that they understand the concept of long-range
planning, and being certain that all staff members anderstand that
Right to Read is not a separate activity. Further suggestions
provided for the principals once they have committed their schools to
participation in Right to Read include supporting and becoming
actively involved in the planning process; providing a
non-threatening environment where open staff d&iscussion, interaction,
input, and feedback can take place; sodeling to change behavior of
staff members: reinforcing staff members frequently; and calling on
their LEAD or regional directors whenever a gquestion or concern
arises. (WR)
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GUIDELINES Fu2 A RICHT T0 ETUAD PRINCITAL

Before conmittin: yourself and your staff to Right to Read:

1.

2.

K

4.

Meet with the ¥izht to Read Local Educatiorn Apency Dicctor (LEAD)
in your district ro femiiiarize yourself with the Right to Read
Proore-,  IT deslviile, thy IEAD cun give an “overviev' of the Right
to Read Proprsm to vrar staff,

Be gomvala thnt vool support nI-ht to Reod's concept of staffi involve~
ment §n nleaning oo decdsion-roking, '

Re certain that veus staff understands the concept of long-range
planairn, is willirc to consicer reviciny or chonpine their reading
Prosréry, uc is willing to put time and erergy into this effort.

If your echool is partteipating in funded programs (such as ESFA,
ECE, SE 90, etc.), be certain that all staf{ members understand
that Ri{y.i to Kesd is not a separate activity, hut s 2 management
F¥stess thtt ¢an Lo wsed to belp plan any of these progréms, If

the Rinht to Read «rrvices are us~d cffficiently, there should be ne
vork ahove or bevo’ the Steate recuirements for needs assessment
and copreheusive o ugrea planaing.

(mce your schice? §§ comizt=d to participating fn Right to Read, the rele of the
principal inecludas the following:

1.

2.

3.

4.

SI

It {s randatory thot you be openly supportive and &ctively involved

in the plannine prriess, It is, however, not nascessary, and perhaps

not advisable, tha: vou do the bulk of organizational and paper work
coanected with tha Ircaram Planning Procedurr. You should desipnate
responsitility for specific tasks to indivicuals or specially-selected
groups. Keep in wind that fovolvewent of individual staff members

is only Leneficial to the process Lf the total staff is constantly
involved in input, feedback, and decisfion~making. -

You, as the school leader, should provide a nou~threatening environ-
ment where open staff discussion, interaction, input, and feedback
can take place,

If you "“model” chanpe behavior be discussing, considering, and being
open to changes in your own role i{n the school reading program, staff
members are likely to follow the example.

Reinforce staff members frequently, remembering that {¢ {s difficult
for teachers te engage in long-range planning when they are used to
daily planning.

Call en vour LFAD ou regional Pirector at any time you have a question
on concern.



