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ABSTRAC™

The document is a prelisinary inventory of
innovations, practices, and products cosmpiled from reports subaitted
to the Division of Adult Piucation, U.S. Office of Bducation. Concise
descriptions of innovations are arranged in five categories: delivery
systems, instruction, English as a Second Langnage (ESL), staff
development, and other. The categories are divided into two
classifications: (1) product available, and (2) product unavailable.
rach entry provides the nase and address of the innovator, a
statement of the nature of the innovation, a brief description of the
innovation, its stage of development, the nature of the product and
jts availabdbility. (nAJ)
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INNOVATIONS INVENTORY
IN

ADULT EDUCATION

A preliminary inventory of innovations,
practices and products compiled f{rom
reports submitted to the Division of
Adult Education, U.S. Office of Education
with the cooperation of Dr. Jack Mezirow
and his staff at Teachers College,
Columbia University.

for

An Improved Praccices Workshop

Skyline Inn
Washington, D.C.
May 15-17, 1974

A revised document will be prepared for
wider distribution by Project Idea. Please
contact at Teachers College, Columbia University




INNCVATION CATEGORIES

1. Delivery Systems
1. Product available
2. Product unavailable

I1. Instruction
1. Product available
2. Product unavailable

111. ESL - Eﬁglish as a Secnnd Language
1. Product available
2. Product unavailable

1v. Staff Development
1. Product available
2. Product unavailable

V. Other
1. Product availadle
2. Product unavailable
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INNWATCR:

Dr. Zicter Cecilia Linnenbrink, T'irector

Adult Tutorial Program

1040 - 1llth Street,

Denver, “oclorado 80201 Telephone: (303) 255-2918

NATURE Or INNOQVATION: Adult Tutorial Program, Denver, Colorado.

This Program utii.zes volunteers almost exclusively to conduct
the program.

DRSCRIPTION OF IENAVATION:  The Adult Tutorial Program has been operating
over a period of approximately ten years. Most of the funds come from
personal and business contributions; but these are supplemented by a
small 304 grant, and they have also been granted some Model Cities monies
in the past. They are headquartered {n St. Elizabeth's School but operate
in a number ~f centaers - including poverty area community facilities,
school buildings, parish houses, community centers, the city jail, and

a mobile facility. They have a small professional staff of a director,

a couple of specialists, and a secretary. They recruit, train, assign,
and backstop voiunteers who are committed for a specific length of time.
They are ircorporated and are governed by a relatively large board made
up of prest glous commmity citizens. They also house the State Department
of Education clearing house, and the supervisor of this project works

out of the Center, although isn't a part of the Tutorial program.

STAGE OF DEVELOPMENT: This prodect {s ready for broad scale adoption.

NATURE OF PRODUCT: Methods of recruiting, training, and utilizing volunteers -

as well as raising funds from the community.

AVAILARILITY CF PRODIXT: "ee above innovator.
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INNOVATOR:

Appalachian Adult Education Center
Bureau for Research and Development

UPO 1353
Morehead State University
Morehead, Kentucky 40351 Phone: (606) 784-9229

NATURE OF INNOVATION: Comparative GED Strategies funded dby Adult

Education Act, Title IIT, Section 309(d).

DESCRIPTION OF INNOVATION: The AAEC is preparing a study to compare

the following methods of preparing adults for the GED test: (1) no
treatment; (2) ETV alone (a GED-preparation series being prepared by
Kentucky Educational Television); (3) ETV with home instruction {(com-
ponents of one urban and one rural community school); (4) ETV with
classroom instruction on a job site (part of an urban community
education program); (5) ETV with learning center; (6) ETV with tele-
phone support; (7) ETV with public library support (at an AAEC library
project site); (8) adult learning center alone; (9) traditional
classroom alone; (10) hcme study alone; and (11) public library alome,

Data from the comparison will be analyzed in terms of (1) charac-
teristics of participant students (What systems enroll students at
what entry levels?); and (2) retention (What kinds of systems retain
clients at what levels?); and (3) skills gain (What are the relation-
ships among systems, student characteristics, time and skills gain?)

The AAEC considers interagency cooperation crucial to improving adult
education, and is encouraging interagency cooperatior through (1) the
GED study, involving Kentucky's Adult Education Unit cf the State
Department of Education, MSU's Department of Adult and Continuing
Bducation, and AAEC community education, Right to Read, and library
projects; (2) the four community education projects involving all
possible local resources; and (3) linkages among 811 AAEC projects:
community education and comparative GED strategies, Right to Read home
instruction, library demonstration, and library training institutes.

STAGE OF DEVELCPMENT: Design, methodology, support systems, sites,
training, and initial data collection for the comparative GED study
are being finalized in '73-74.

NATURE OF PRODUCT: Demonstrations and reperts.

AVAILABILITY OF PRODUCT: Data on comparing the effcctiveness of -GED
preparation methods, related to student chararteristics; demonstra-
tions of alternative systems for the delivery of adult elucation;
demonstrations of community education and interagency cooperation; AAEC
reports and presentations of i{ts findings.

AAEC print and non-print products and technical assistunce are free,
and available as far as AAEC time, money and energy resources allow,
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INNOVATUR:

Cente~ for Adult Ekducation

Teach:rs College

Columbia University

New York, New York 10027 Telephone: (212) 678-3450

NATULE OF INNOVATION: IDEA: Innovation Dissemination for the Education
of Adults, funded under section 309(b) of the Aduit Education Act.
Project demonstrates a way to identify, assess, adapt, and disseminate
{mproved program practices and products and to direct them into the
local -ainstream. IDEA will not only publicize se’ cted innovatioms,
but will also increase their usage among programs ving adult learners
who have not vet completed high school.

DESCR:PTION OF INNOVATION: Two USOE regions involved in the demonstration
are: Reglon 11 (New York, New Jersey, Puerto Rico and the Virgin 1slands)
and Reglon VII (lowa, Kansas, Missouri, and Nebraska). Working collabora-
tively with regional state educa.ion departments and staff development
agencles, IDEA seeks to foster the use of promising inoovations by adopting
time-tested community development and agricultural extension techmiques.

In each region, a program innovation officer helps local adult education
directors identify innovative practices and products to solve specific
program development problems and assists them in introducing needed changes
{nto their programs. Local programs that have developed an innovative ides
serve as program innovation centers and provide consultant help to thher
programs. Dissemination strategies are designed to fit the characteristics
of each innovation and its potential users. Innovations often require
special adaptations for dissemination and widespread use. IDEA provides

a consumer protection service for local adult educators by evaluating selected
innovations of special interest and undertakes specialized data retrieval
in innovations of relevance to the work of the regional program innovation
officer.

STAGE OF DEVELOPMENT: In process.

NATURE OF PRODUCT: IDEA is launching a national dissemination program
through publications: IDEA REVIEW, a newsletter; IDFA REPORTS, a monograph
geries: IDEA BULLETINS, brief descriptions of new innovations; replication
manuals: a film; and reports of studies on innovation in adult education.
These materials will be made available through a national IDEA NETWORK
through which adult educators can report innovative ideas of interest to
colleagues across the country. Innovators will be given recognition for
their contribution, and everyone will benefit. Practitioners are urged

to plug into the IDEA NETWORK by sending information about better ways of
teaching, counseling, and supervising, doing staff development, ad-
ministering or organizinl sdul® education for learners who have not yet
graduated from high school. The innovation may be only partislly
developed or tested. A postcard describing the innovation and providing
the name and address of the person to contact for further information

is all that is necessary.
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AVAILABILITY OF PRODUCT: The following publications are availadble for
dissemination:

(1) Basic ldea Brochure - Gives a description of Project IDEA,
It has been malled out to programs and individuals with Adult Education
concerns nationwide.

(2) Idea Bulletin - Gives a brief description of a new innovation!
Albany Learniag Laboratory Training Package, devel)uped by Garrett W.
Murphy, John Tracy, Nathaniel Tate, and Rose Lamorella. This package
will be available from our office by mid-June.

(3) ldea Review - a newslatter--publication scheduled for end of
May.

(4) An Lvaluation Guids for Adult-Basic ‘Education P_-ngrm
other

(Step-by-step instructions, including the questionnaires &

forms needed for evaluation.) This guide will be availadble from the
Government Printing Office as of May 31, 1974. The stock and title
nuober-—~=1780-01280. Cost is $3.40 per copy. Make checks paysble
to the Superintendent of Documents.

(5) Volume 1 of Planning for Innovation in Adult Basic Educations
Priorities for Experimentation and Development in Adylt Basic Education,
Jack Mezirow and Gladys Irish, Available from our office.

(6) Volume Il of Planning for Innovation im Adult Basic Educations
Problems of Dissemination and Usé of Innovations in Adult Basic Education,
Gordon G. Darkenwald, Harold W. Beder and Aliza Adelman. Publication is pending.

(7) Some Effects of the "Obvious Variable": Teacher's Race and
Holding Power With Black Students, Gordon G. Darkenwald. Available fron
our office.

(8) Selected Action Implications for Urban ABE Directors: Working
Paper Prepared for Regional Workshops May-June, J971. Available from our
office.

(9) First Year Report - Analysis und Interpretation of ABE Experience
{n the Inner City: Toward a Theory of Practice in the Public Schools, 1970.
Available from our office.

For further information contact Innovator.

2.0




INNOVATOR:

John E. Sideris

State Office of Adult Basic Education
84 North Main Street

Concord, New Hampshire 03301

NATURE OF INNOVATION:  Adult High School Diploma Program.

NESCRIPTION OF INNOVATION: These programs grant high school diplomas to

adults based on competency and achievement rather than time spent in a
classroom.

The criteria are --

1. previous high school courses completed
2. other courses completed

3. credit for "life experience"

4, "credir by examination”

MATURE OF PRODUCT: Guidelines.

AVAILABILITY OF PRODUCT: Position paper specifying their guidelines
T avallable from above innovator. It is entitled “"An Alternative to
Srcondary Education.”
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TNNOVATOR:

¥rs. Louvinue Sunday

Bartlesville Adult Learning Center
Fartlesville, Cklahora 74003

YATURE OF THNCVATION: Adult learning Center

nESARIPTICH OF INNOVATIOM: such personal counseling and involvement

with InAividuals on the part of the teacher, Close cooperation between
the city police, doctors, and other agencies in helping the drug addicted,
physically randicapped and non-reading students.

ATAGE OF TEVELCPMENT: Ongoing.
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INNOVATOR:

Mr. Peter K. Wiesner, Director
Community/Career/Cable Education Prograns
Salem High School

Salem, New Jersey 08079

NATURE OF INNOVATION: Community/Career/Cable Education Progranm

The Salem Board of Education received a 309(d) grant from the Department
of Health, Education and Welfare to develop methods of teaching Adult
Basic Education through cable television.

DESCRIPTION OF INNOVATION: The goals of the progras are as follows:

A. To teach adults the basic skills (reading, writing, and math)
necessary for consumers and job seekers via cable television.

8. To increase local interest and enrollment in Adult Basic Educa=-
tion through cable televisionm.

C. To encourage adults to enter high school equivalency programs.

D, To develop programs which are interesting and useful for adult
learners, as examples for Cable T.V. Projects in other cities.

STAGE OF DEVELOPMENT: The Project is four months old. It is scheduled for
completicn by June 30, 1975, Its activities can be brok:n down as follows:

A. The building of a studio at Salem High School (completion date:
6/74).

B. The design of a system which will permit students to call the
studio and to get help (6/74).
C. The writing of a curriculum (6/74). v

D. A survey to find out what wmder-educated adults need and want
(completed but limited to local use).

E. The gathering of {information through surveys, questionnaires, tests,
etc. (9/74).

F. Publicity and recruitment (9/74).

G. A regular schedule of programs (9/74).

H. The delivering of study packets by paraprofessionals to the homes
of adult learners (9/74).

I. Tutoring by teachers and volunteers (9/74).
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NATURE OF PRODUCT:

A. Publications,
B. Teaching Modules.
C. Instructional Practice.

D. Administrative Procedures,

AVAILABILITY OF PRODUCT: Contact above innovator or

Dr. Granville S. Thomas
Superintendent of Salem Schools
223 East Broadway

Salem, New Jersey 08079
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TNNOVATCR:
Appalachian Adult Tducaticn ' enter
Bureau for Research and Pevelopment

UPC 1353

Morehead S+ate “'miversity

Morehead, kentucky 4035l Telephone: (606: 734-9229

NATURE OF INNOVATIG: Interrelating Library and Basic Education Services

Tor Disadvantaged Adults funded by USOE Division of Lidbrary Programs,
Higher Education Act, Title 1T-b, Demonstration.

DESCRIPTILN OF INNOJATION: The AAEC has seven projects (one in each

of sevan states) demonstrating the coordination of services for disadvantaged
adults between public libraries and adult basic education programs.
Libpary, AL, and project staffs worked together to {nterrelate special
services fnr disadvantaged adults:

joint recruitment of Aisadvantaged adults to library and ABE services;
selection of special materials;

meeting individual client information needs;

providing library cards to ABE clients and families;

orienting ABE students t« library use; :

community referral services, and

. alternative delivery systems:

rotating collections, books-by-mail, bookmebile stops to ABE centers

at night, opening school 1idraries at night for ABE classes. Special
services and materials were provided to encourage client development

of coping skills: the abilities to

1. recognize a problem as an information need;

2. 1locate information in the problem area;

3. process that information and

4, apply the {information to help solve the problem

e & s« o o @

STAGE OF CEVELOPMENT: Four of the projects are in their second demonstration
year; three are in their first.

NATURE OF PRODUCT: Denonstratioms, orientation kit, guides, handbook,
reports.

AVAILABILITY OF PRCDUCT: Demonstrations of alternative ways of coordinating
services; a .library orientation kit; guides for materials selection;
a model community referral handbook; and reports of mechodology and
recommendations.

The AAEC provides free materials, technical assistance, and visits
to the demonstration sites.

<4
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INNOVATCR:

Appalachian alule Pdusasi-n Jenter
Bureau for Fesearch and Development
UPO Box 1353

Morehead State 'niversity
Morehead, hentucky 41351 Telephone: (606) 784-9229
NATURE CF INNGVATION: community Fducation in Rural and Urban States

funded tv Adult fiucational Art, Title III, Section 379(b).

DESCRIPTION OF INNAVATION:  The center had developed four community
Sclools. fwo urban and two rural, demenstrating alternative learning
opportunitie: thrcugh Iinteragency cooperation.

The AAI” belimves that adult education is a major component of
the ~ommunisy education movement. Part-time community education coordinators
are traiu-1 and assigned to each of the AAEC demonstration community
schools to promote an! coordinate the use of the school for adult educatiom,
retraining, and =2ducational, recretional, and social enrichment activities
for all age groups. The community education demonstrations are sites
for the AAEC comparative study of GED preparation methods and provide
materials and professional back-up for paraprofessional home instructors
in the AAL7's Right <o Read prolects.

*n one new project (Ashland, Kentucky, population 30,000) development
of the community education program raised adult education enrollment
2rom 37 *o 257, The State Department of Adult Education provided additional
support. when new eticational activities were offered, 3,700 people
of all ages enrclled in the various activities, Cooperating agencies
are the =-%oo0l system, recreation commission, city government, area
development Aistrice, business and industry, chanber of commerce, state
department of aiult elucatisn, AAFC and Morehead State University.
The retired assistant -uperintendent said, "I1.is community was starving
for this."

STAAE OF URVELCPMINT:  All four community education projects are cperational--
two are continuing projects, two in their first year.

KATURE (F FPODUAT: Feports, demonstration sites, demonstration work statements.

AVAILABILITY OF TP2UCT: nemonstration work statemern*s and objectives are
avallable in 1limited numbers. Feports of project acti rities, their budgets,
on-site observation, and consulting or technical assis-arce are available
form the AAT7. For infcrmation, contact Ceorge W. Lyster, Lxecutive Director.




INNOVATCR:

Appalachian Alult Education Center

Bureau for Research and Development

UPO Box 1353

Morehead State liniversity :

Morehead, Kentucky 40351 Telephone: (606) 784-9229

NATURE OF INNOVATION: Appalachian Right to Read Community Based Projects:
Demonstration of the Home Delivery of Instruction by Paraprofessionals.

DESCRIPTION OF INNOVATION:  Successful ABE graduates are trained as
Tnstrurtors who delliver adult basic educatin to the homes of the
stationary poor, those who cannot or will not participate in more formal
adult education programs. The target groups are non-readers and those
reading below 5th grade. Instruction in the home helps overcome the
fears of severely disadvantaged clients, and solves problems of lack

of time and transportation. Paraprofessionals, usually natives of the
service area and former ABE students, relate to clients personally and
help them solve problems. Tnstruction is indivdualized; retention is
high; achievement gains and changes in clients are impressive.

The project demonstrates home instruction in six sites, all linked
with other AAEC projects, allowing for the sharing of resources and
improved services. In four sites, the home instructors work out of
adult education programs in AAEC community education projects; in
another site, from the adult learning center operated by the State
Department of Education and MSU's Department of Adult and Continuing
Fdueation; and in the sixth site, out of an AAEC Library-ABE coordination
project. All these sites are involved {n the AAEC study comparing methods
of preparation for the GED test ineluding support systems for the new
KET/GED/ETV series.

STAGE OF DEVELOPMENT: AAEC Has had home instruction in one much recognized
project (Piketon, Ohio) since 1969. Two other projects are in their

second and third years, respectively; two in their first. State
Departments of Adult Education in Kentucky and Ohio have replicated the
home instruction model in their states.

NATUPE OF PRODUNT: Peports, handbooks, demonstration sites.

AVAILABILITY OF PRODUCT: The AAEC produces limited numbers of free reports
of the projects, offers technical assistance and consultation for training
(at the cost of travel expenses) and welcomes visitors to the demonstration
sites. A handbook for training home instructors is in preparation. Con-

tact George Eyster, AAEC Executive Directcr.

1

- -




INNOVATOR:

Ruth H. ticlres

Model NeighSorhood Accelerated Learning Center

2100 Monticello Avenue

Norfolk, Vi. 23507 Telephone: (804%) 622-3601

NATURE OF INNOVATION:
Model Neighborhood Accelerated Learning Center.

DESCRIPTION OF INNOVATICH: The Model Neighborhood Accelerated Learning
Center was envisloned with the belief that persons of normal intelligence
but who were low-level literates could davelop reading skills, mathematical
concepts and a sense of social and personal awareness provided special
techniques were utilized outside of the traditional school and academic
programs.

Innovative Teatures cf the Project:

1. Inrensive house-to house recruitment by trained para-professionals
from the target area.

2. In-home instructior.

3. Flexible hours of the center: 9:00 A.M. to 9:00 P.M., Monday
through Friday.

4. The use of para-professionals from the target area.

5. Multi-media instruction.

6. Weekly group sessionms.

7. Comprehensive student perscnnel services, including career guidamce,
dental and vision screenings, the establishment of a clothing bank, and aid
in securing housing, medical services, and child care.

8. A literacy training curriculum that teaches reading, communication
skills, computatien, comsumer education, home and family 1life, citizenship
and other student interest areas, i.e. black studies, drug and sex education

9. ttilization and awareness of the services of related service
agenices on a voluntary referral basis.

10. An active, interested advisory council.

STAGE OF DEVELOPMENT: The project is funded from July 1272 to June 1974,
A1l of the innovative features described are ready Jor broad scale adoption.

NATURE OF PRODUCT: T[inal project report.

AVAILABILITY OF PRODUCT: Later this year from Department of Adult and
Vocational Education, lorfolk City Schools.

S8



THNOVATOR:

Jocelyn Lecnard ‘ _

Gila River Indian Community AR Experimental Demonstration Project
Box 1337

Sacaton, ACZ ge 247

NATURE OF INNOVATION: Adult Basic Education for Gila River Indian
Community funded by ' .S. Office of Education 309(b) and Model Cities
matching funds. :

DESCRIPTICN CF INNOVATICN: Location - Indian reservation 64 by 25 miles
372,009 a~res {apprex.)

Training non-degreed local residents to counsel and tutor ABE
students in learning center, homes, jail, community buildings and
etc.-ucing diagnostic and presariptive techniques-utilizirg a
variety of instructional materials and methods including topics
relevant +» Indian culture. Project objectives include increasing
academic =vills one month gain per uni: of ten instructional hours.

Paren- education curriculum and materials are béing developed.

STAGE OF CEVELCPMENT:  In process - expected completion date 6/31/75.

NATURE OF PRODICT:  Para-professional Training Model Instructicnal
Practice-Ciagnostic and Prescriptive Teaching, Easy-to-Read Parent
Education Materials.

AVAILABILITY ~F PRODUCT: Further information or consulting services
may be ob:ained through contacting the above innovator. Information
and/or materials may be cbtained after the grant pericd expiration
date by contacting:

Albert Joseph, Director of Education

Gila River Indian Community Education Dept.

P.C. Box 8

Sazaton, AZ 85247 Telephone: (602) 562-3316

19




INNOVATOR:

ToRn B. Stleris and oy UL Whalen
State Office Of Adult Rasic Education
64 Nqrth Main Street

Concord, New Hampshire 03301

NATURE OF INNOVATION:  ABE Cutreach Programs.

nESCRIPTION OF INNGVATION:  These programs teach Home Management skills

to adults In 20 local neighborhood sites in lew Hampshire (including
neoples' homes). The intent is to meet the physical and psychological
needs of aiults, so they will then move upward and attend literacy classes.

a.f)




INNCVATCR:

The .pe-ial Txperiiental Adult Dducation Project

500 West St. Marv's Rcad

Tueson, Arizona 85705

Jerome King Telephone. (620) A24-2381

NATURE OF INNOVATION: Pima County Special Experimental Adult Education
300(5) Troject's purpose is to reach out to find educationally disadvantaged
parents living within the Tucson Model Cities Area who have children in
child-serving institutions. Qur goal is to involve them in the

institurions affecting their children through their participation in

our praoiect.

DESCRIFTTON OF TNNOVATION: This project concerns itself with several
areas: 1. GSeek out parents wiliing to receive either in-home tutoring

or small-grouwp class instruction in ESL, ABE, or GED. 2. After initial
diagnosis of educational levels, we begin a process to raise the educational
levels of the students through the use of specially developed learning
kits, relevant curri:ulum materials, innovative teaching methods, and
constant evaluation. 3. We present our students with information relating
to child-serving ageéncies and educational institutions, usually in the

form of a lesson. 4We attempt to encourage involvenent and participation

ir. these institutions. 4. Once along the way educationally, we attempt

to place students into the regular Pima County Adult Basic Education
Program.

STAGE ~F DEVELOPMINT: Currently in the second year of operation out
of a planned three years. We are working to adapt our efforts and
disseminate cur findings but most of our work i{s currently limited to
loral use.

NATURE OF PPCDUCT: Teaching modules, curriculum guides and innovations,
Tnstructional metheds and practice. Our year-end report will serve as
an important publicationsince it will be widely disseminated ani present
a clear picture of the project'’s {nnovative techniques, statistical

and sutdective findings, and objective eval.ations or project impadt.

AVAILABTLITY OF PROLUCT: Year-end report and curriculum samples will
fe available upon request, free of charge. Addrecs alil requests to the
above address.




INNOVAT IR

roblie L. Wallen

5024 kyle lLane, NL.W,

Huntsville, Alabama 35812 Telepl.one: (205) 536-5328

NATURE OF INNOVATICE: Huntsville Adult Education Learning Van.

DRECRIATION QF THNTWATION: A twenty-two foot Winnebago Van carries
ARL to hard-core disadvantaged adults with less than 8th grade education
whe cann~* or will nct artend the Adult Learning Center. Three full-time
staff (cn~ professional instructor and two paraprofessionals) operate the
van which nas been doing its door-to-door recruiting for two years.
Successfyl students of the van are encouraged to attend the Adult Learning
Center where tiey can preogress faster.
d*ror special characteristics of the learning van project.

1. Recruitment: door-to-door, personal contact is vital. Persoms with
limited reading zkills will not respond to mass media.
2. PRetention: This i3 so elosely related to recruitment. Often it
takes 6-2 -~ontacts before a person becomes a regular learner with the
Van., Every spark of interest is followed-up. Sometimes an illness or
holiday will mean that recruitment begins all over again.

3. TFlexibility: Although we try to serve all persons in a given area
at one time, we must be available when the learmer  is available. Some
van learners are employed, many have several children at home in the

fternoons, etc. We attempt to meet their needs as nearly as possible.
4. Ma+terials: “aterials are geared for adults, no matter what the level,
van learners generally ae given bnoks to be written in beecause this is
their onlv tangible connection with Adult Education from week to week.
Audio-visuals are used where poszsible. Typing and sewing are offered.
The Van is equipped <~ handle these machines.
5. In coscperation with the Huntsville Public Library, we have a 200
volume book deposit on the Van. This collection includes children's

and aifult's books. Low-level readers are able to improve their reading
skills hy reading to their c<hildren.
€. The “an jtsel€ is clean, hrightly lighted, heated and cooled, with
comfortable tarles and chairs, a place adults l’ke to be. It also is
an aid in recruitment. Adults are curious and often stop to see jJust
what is hLappenirg in the Van. The Van itself is beconing a well recognized
part of the Huntsville Tommunity and more and wore people are eager to
ta a part »f its program.

37)
Asingd



INNOVATOR:

FTducational Extension Program
Department of Education

Box 759

Hato Rey, Puerto Pico 00919

NATURE OF INNOVATION: The itinerant teacher approach to reach the hard-

To-reach 11literate adult. Community-Site Right to Read (Section 303).

DESCRIFTION OF INNOVATION: Project consists of 5 intinerant teachers
who meet with the adult illiterate student {n groups from 3 to § daily
at the home of a studant. The total number enrolled per teacher

ranges from 15 to 20. Students are taught to read and write in the
vernacular. It is reveloped in the rural zone. There is a coordinator
at the local level. .

STAGE CF DEVELOPMENT: In process. Completion date, August 31, 1974,

NATURE OF PRODUCT: Instructional Practice and Organizational Practice.

AVATLABILITY OF PRODUCT: Contact Mr. Evaristo Eleutice, Assistant

Secretary Lducatlonal Extension Program, Department of Educationm,
Box 759, Hato Rey, Puerto Rico 00919
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INNOVATOR:

Professor Winthrop R. Adkins
Teachers College

Colurbia University

New York, New York 10Qul7

NATURE OF INNOVATION: Life Coping Skills Program (Emplovability Skills for
Disadvantaged Adults).

DESCRIPTION OF INNOVATION: The project has developed ten multimedia
learning units designed to help aisadvantaged adults learn the relevant
know:edge, insight and behavior for coping with the tasks of choosing,

finally getting and holding a job. Each unit is designed according to the
Adkins Life Coping Skills Model, a structured four-stage sequence of learning
experiences that begins with a dramatic video presentation of a prodblem,

then dignifies what the learner already knows about the problem, then provides
new knowledge and experience and ends with exercises which permit the

learner to practice and demonstrate mastery of the relevant tasks., The
program provides behaviorally-directed vocational counseling and can be used
flexibly bo counselors, teachers and paraprofessiorals.

STAGE OF DEVELOPMENT: The program has been field-tested in seven centers in
New York State and is currently being installed in an ABE center and a

drug rehabi{litation center. Arrangements are now being made to publish

the units for broad scale dissemination.

NATURE OF PRODUCT: Ten units consisting of approximately 150 different audio,
video, slide and print components with instructor's manual. To be
accompanied by a 1 - 2 week staff training program.

Titles are: I-Who ! Am and Where I Want To Go; Il-Exploring Dif ferent
Occupations; I!I-Finding Our About Available Jobs and Training Programs;

Iv-People Who Know: Using Personal and Professional Contacts; V-Choosing

Among Available Jobs; VI-Getting Myself Together; Vil-Developing a

Vocational Plan; VIII=Looking Good on Paper; IX-Presenting Myself

Effecti{vely In the Job Interview; X-Is This Absence Really Necessary?

AVAILABILITY OF PRUDLCI: When publisher is determined, cin order directly
from him. Until then, contact Dr, Winthrop R. Adkins. Cost, as yet to
be determined.
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INNOVATOR:
Crantee: Des Moines Area Communiity College
2006 Ankeny Boulevard
Ankenv, lowa 50021
Paul Lowery, Supt. Telephone: (515) 964~0651

Operating Agency:
Des Moines Ind. Comm. School Dist.

1300 Grand

Des Mcines, fowa 50307

Department of Community Adult Education

Dr. Gareld Jackson, Director Telephone: (515) 284-7701

NATURE OF INNOVATION: The Des Moines Family Learning Project, a demonstration
project funded by sec. 309(d) of the Adult Education Act, involves parents,
young aduits, and children in the educational process. The project
capitalizes upon the natural parental concern for children, and uses the
development of reading skills as a vehicle for bringing about improved

family relationships, interpersonal coping skills, and parent-school
involvement.

DESCRIPTION OF INNOVATION: At each of four Family Learning Centers in low
income neighborhoods, the program activities break roughly into 2 components.
In the elementary component, parents are involved in workshops dealing with
family relations. This discussion is followed by a planning period where
parents prepare a "lesson" to teach their children. The children then
enter the center and work with their parents on the lesson that has been
prepared. The adult component involves parents in reading, logic,
comprehension, GED, Business English or free reading, according to
{ndividual need. All instruction is marked by small group activities with
opportunities for specific individualization. Each center is linked with

a variety of social service agencies to which clients are referred for
other than i{nstructional needs.

STACE OF DEVELOPMENY: Basically the project has designed, in its first two
years of operation, a system for involving parents in their own education
as well as that of their children. Several aspects of the project will be
refined {n the third vear, contingent upon future funding. At that tice
the project would be ready for broad adoption.

NATURE OF PRODUCT: Replication - In its third year, the project would
prepare a management package, consisting of manuals for the initiation,
administration and evaluation systems for Family Learning Centers.

In addition, the workshops developed by project staff will be made availadle
to persons interested {n implementing the concept.

AVAILABILITY OF PRODUCT: All materials will be available by June, 1978 and,
contingent upon future funding, will be disseminated at no cost to: the U.S.
of fice of Education, Reglon VII RPO and Staff Development, 50 state adult
directors, 120 largest school districts in the nation, and other interested
concerns upon request. Further information may be obtained by contacting
Martin Miller, Coordinator, (515) 284-7701. A "bank" of project materials
wi]l be stocked by the operating agency for dissemination after the grant
expires. Once this stock is depleted, materials i1l be available at cost

of production only.
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INNOVATOR:

Robert M. Arceneaux
Supervisor of Adule Educaticn
Lafayette Parish School Board
P.0. Drawver 2158

Lafayette, Louisiana 70501

NATURE OF INNOVATION: State funded Adult Education Act 252.

DESCRIPTION OF INNOVATION: This guide is composed of curriculum units
Telated to Adult Career Eiucation., These units are not intended to be
used in place of the usual lesson plans, but in conjunction with the
lesson that the instructors ordinarily teach.

The curriculum guide consists of sample lessons related to the subject
satter ares covered in the Adult Education Curriculum Guide (published
by the State Department of Education, State of Louisiana 1970 Bulletin
No. 1187, Curriculum Guide for Adult Education Teachers).

The Adult Education Career Guide also lists resources availadle,
1idbrary books, filmstrips, etc.

STACL OF DEVELOPMENT: Complaeted and available for dissemination. The Guide
is seady for program use and {nservice will be carried out for local and
state adult education teachers at two one-week workshops to be held at
y.S.L in June, 1974. Prior to the forementioned date, a training package
will be developed to be used for inservice training.

NATURE OF PRODUCT: Adult Education Career Curriculum Guide and Instructional
Practices. Consulting Services available and cost. Address request
to above Innovator.

e
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INNOVATOR:
James H, Meward
Director of Adult Rasic Tducation

222 Morris Avenue
Newark, New Jersev 27103 Telephone: (201) 642-8538

NATURE OF INNQVATION: Howard's ABC's of A.B.L.
An individuallzed but cvstematic method of teaching reading,
writing and mathermatics that can utilize trained paraprofessionals

as instructors.
The method was developed with a 309(b) Demonstration Grant
to Essex County Cnllege in Newark, New Jersey.

DESCRIPTION OF INNOVATION:  Based upon an analysis of the activities
Tnvolve? in rerforming reading, writing and mathematics and an under-
standing of the difficulties that students experience, behavioral
obiectives were prepared. The objectives or skills were listed in
such a way as to be functionally operative when taken in a saries.
The more elementarv skills are reviewed and reinforced when the
student studies each new skill., The method is applicable to students
who function at or above the level of the first grade., It can be
used to raise the functioning lewvel of the High School Graduate.
Using this method, students can learn reading, writing and mathematics
simultanecusly or separately as desired. He can be instructed in
a homogenous group or individually. The student should attend classes
on at least two nonconsecutive days each week i€ possible. However,
the date upon which a student demonstrates his mastery of a particular
skill i{s entered in the student's file so that his progress can be
easily monitored.

1f an adult of average intelligence who happens to have been
deprived of instruction in reading and math entered the program, he
would receive diagnostic tests. His schedule would be bLased upon
the results and the time he has available. let's assume that pased
upon the tests, his math and reading are on the first grade level and
he would like to obtain a High School Equivalency Tiploma (Our
level C)
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His schedule would be:

LEVEL: A R C TOTAL
WTEK # 1-7 8-14 15-21 22-28
- Reading weeks 7 7 7 7 28
class
hour/wk 2 2 2 2
home
study/wk 3Zhr 3hr 3hr 3hr
total
hours/wk 5Shr 5hr Shr S5hr
Writing weeks 7 7 7 21
class
hours /wk 2 2 2
home
study/wk 3 3 3
total
hours/wk < 5 S
Math weeks 3 3 3 9
class
hours /wk L 4 4
home
study/wk 5) € 6
total
hours/wk 1C 10 19
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STAGE OF DEVELOPMENT: We are currently using the math program with
good success. However, we have just initlated the reading component
and have not yet formally utilized the writing comronent. It will
require at least eight more weeks before we can make limited factual
statements about the reading and writing components.

NATURE OF PRODUCT: The utiliz &ion of this instructicual method by
tralned paraprofessionals and the training of the paraprofessionals
should be replicated.

AVAILABILITY OF PRODUCT: Contact above innovator. A copy of the
Tndependent evaluation of the first program year is on file with ERIC.
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INNQVATAR:
“huthern ~nivers_ty an! ' ..islana ‘tate Tepartment of Education
Bureau of Adult and Comrunity Fiuzation,

Ty e

NATU'RE OF INNOVATION: A '"suisfana Program to Peaci. and Teach the
i{1literate adul+; State €funded. .

PEATRPICTION OF THNNCVATICON:  The Reach and Teach program reflects a
coordinated effort nf routhern University cnd the Touislana State

Depar “ment of Tducaticn. The resources of the two institutions are
being utilized to ameliorate a factor inhibiting the upward mobility
of od.rationally disadwvan*aped people in Louisiana. The major
rati-rale for the Peach and Teach Program is the belief that trained
prassrcot leaders can be used to raise the 1i{teracy rate in Louisiana.
Trainad grariroot leaders will return to their community and sponsor
¥ini-Feac and Teach oroerams utilizing volunteer help. In the
realization of the program cbiective, further refinement will be forth-
coming cancerning such ques*ions as:

1. what Adirection should Adult Ednucation take in order to

realize a more effective role in reducing the high illiteracy
rate in Louis!ana?

>. How Jependent and effective are grassrcot teachers?

3. What are the most effective methods of training grassroot

leaders as teachers for a Reach and Teach program?

Prior to the development of this program administrators from
Soutrarn "‘niversity and the Nepartment of Education engaged in a series
of dialogue sessions. These meetings were structured to explore ways
and means cf fully utilizing the proven expertise of the two entities
in the fight apainst illiteracy In Louisiana. The State Department of
fducation has a long successful historv of working with illiterates in
Louisiana and the Department has contacts and a mechanism for working
with local educational offi~ials. Opn the other hand, Southern
njversi*vy has developed a unique mechanism for involving grassroot
leaders in community development.

STACE AT SFYTIOPMEYT:  The Southern University Reach and Teach program
was fundad in June, 1977 and trained 42 grassrcot leaders from parishes
and eity svsters {n Louisiana. Upon completing the training, the grass-
root leaders returnr.d to their respective parishes as volunteer tutors.
In adlition, State staff, Southern University staff and cooperative local
groups served as supporting personnel in the local Reach and Teach pro-
gram. The Peach and Teach orogram has been in operation less than a
vear. The full impast on reducing the {lliteracy rate in Louisiana

{s rnot yet avalilable. DIuring the months the program has been operative,
the following acti{vities have been realized:
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Functicnal Steering "ommittee, This group of professional and
non-srofessionale as-i~t +-a tirecter in planning program activities.

cratewide Workshop of irassroot lLeaders. This was the two-week
workshop on the Southern 'miversity campus. Fifty-four grassroot
leaders from throughout the state were the first program trainees.
. U'pon completion ~f the training-these individuals returned to their
respective cormnitites and served as volunteer tutors for the local
Reach and Teach prosram. To date the program is being implemented in
42 parishes and one city system in Louisiana.

Assistance of Adult THucation Supervisors in Fach School District.
This pesture assures the continued interest and support of local education
officials in the Reach and Teach program. Working through the State
Department of Education, the program Director can maintain close contact
with the two moving forces of the program--local adult education super-
visor and grassroot leaders.

Feedback fror the Program Implementation Shared with Interest Agencles.
Such Feedhack served to strengthen Adult Education policies and will
continue. The professional working relationship developed with national,
regional, state and local agencies during the implementation of the
program has been very useful and will be encouraged.

. NATURE OF PRODUCT:  The Reach and Teach program in Louisiana has potential
for use In other states. It will significantly reduce the flliteracy

rate among the adult population. Naturally, the intensity of the reduction
will be directly related to the cooperation of professionals in the

training and supervision of grassroot teachers. Already the spin-off

from the Reach and Teach program has been encouraging. To date, there

are 2u8 tutors working with 416 illiterate students throughout

Louisiana. In addition, over 80 of these students have enrolled in

ABE classes. It is projected that by the end of the first year the

program will have enrolled some 300 tutors and over 650 students.

AVATLABILITY OF PRODUCT: Final report of the program will be published

and made available tc all Interested individuals and parties. Limited

information has been publishea relative to the development and the

{mplementation of the Reach and Teach program in Louisiana. It i{s planned

that a rmanual and teaching module be ﬁregared for further 23;;3&5 isglcﬂantatian.
Tiated below are some of the individuals who have been involved in the

develorment and implementation of the Reach and Teach program in Louisiana.
Pureay of Adult and Tommunity Education, State Department of Education:

Mrs. LaVerne P. Knotts, State Director Mrs. Marie Meno, Supervisor
Mr. Pchert Bovet, Staff Development My, C. C. Couvillien, Consultant
Specialist

Southern "niversity:
ne. T. T. Willlams, Administrative Assistant to the President
My. Farl Tavler, Prodect Director
Mpe. T. 7, Williams. Director of Laboratory Experience
Operation 'pgrade: Mgs. C. Stephens, Director
fosource persons can be requested by contacting Mrs, lLaVerne P. Knotts
on Mr. Earl Taylor at the above addresses
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INNOVATOR:

Educational Extension Frogram
Department of Education

Box 759

Hato Rey, Puerto Rico 00919

NATURE OF INNOVATION: Flexibility in every aspect involved in teaching
the 1lliterate. Adult Education Act of 1966 - Title III.

DESCRIPTION OF INNOVATION: Full-time and part-time itinerant teachers
develop classes at any time (day or evening) at any place (vhere

small groups can meet) and any week day to teach illiterates to read
and write. Some teachers devote part of their time to work directly
with students and part to work with volunteer tutors in follow-up
activities and in service training. This project is being developed
island-wide. It came as a result of the Community-Site Right to

Read Project reported below.

STAGE OF DEVELOPMENT: Just starting.

NATURE OF PRODUCT: Flexibility in organizational procsdure.

[
AVAILABILITY OF PRODUCT: Contact Mr. Evaristo Eleutice, Assistant
Secretary tducational Extenstion Program, . Department of Education
Box 759, Hato Rey, Puerto Rico 00918.

o ' 3
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INNOVATOR: .

Mr. George A. Snow

Director, Adult Basic Education

3535 Quakerbridge Road :

Trenton, New Jersey Telephone: (609) 292-6472

NATURE OF INNOVATION: Testing Guidelines for Adult Basic Education
and High School tquivalency Programs - 304 Grant.

DESCRIPT-ON OF INNOVATION: This handbock is designed to assist directors,
Teachers and counselors in Adult Basic Education and High School Equivalency
programs to develop a total testing program. It offers practical ideas

in lay terms and suggests specific tests which can be used. Additienally,
the handbook includes a complete review of some of the commonly used

tests in the areas of student screening, diagnosis and achievement.

STAGE OF DEVELOPMENT: Ready for broad scale adoptionm.

NATURE OF PRODUCT:  Handbook-

AVAILARTLITY OF PRODUCT: Cost is $2.00 per copy. For further
Tnformation contact above innovator.

g
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INNOVATOR:

Literacy Volunteers o! America, inc.

222 West Onodaga Street

Syracuse, New York 1320¢ Telephone: (315) 478-2113

NATURE OF INNOVATION: The etfective use of volunteers as a supplement
to ABE programs. These volunteers are trained with professionally
recognized training and are organized {or supervision, support and
accountab{lity. These volunteers are reaching the hard-to-reach
individuals who have not learned by conventional classroom instruction
and often are unwilling or unable to attend class. The volunteers

are working in correctional institutions and libraries as well as ABE
centers.

STAGE OF DEVELOPMENT: The unique training package that includes technical
assistance and training by LVA and curriculum are available for dissemination.

NATURE OF PRODUCT:

(1) Curriculum and reading test

(2) The LVA Teacher Training Workshop which is packaged on slides,
cassette tapes and scripts.

AVAILABILITY OF PRODUCT: The "Tutor" and "Leader" handbooks are
obtainable from the Follett Publishing Company. The Teacher Training
Workshop is available from LVA.
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INNOVATOR:

Sladys Trish

World Lducation

141y Sixth Avenue

New York, New York Telephone (212) 838-5255

NATURE OF INNOVATION: Appreceptive Interaction Method, an integrated
approach to instructional materials development and teacher educatien.
Materials to teach ABE levels 4-6 are developed based upon analysis of
language usage and generative themes (felt needs) of target populationms.
Themes identified through individual and group interviews using
projective techniques. Lessons with discussion - initiating photographs
developed relating to each theme. Cultural mapping is process of testing
relevance of materials produced to target populatiocns in other locations.

DESCRIPTION OF INNOVATION: TField work (interviews) and analysis completed
For over 100 adult students in Southern Location - Alsbama and an wrban
N.E. location - New Jersey. Complete set of reading, writing, copying
materials developed and being field tested in New Jersey. Plans call

for completion of similar work in Alabama and four other major locationms

in the U.S. with cultural mapping in suitable sites to indicate necessary
regional adaptations. Expect to produce complete set of materials

adapted for national use.

STAGE OF DEVELOPMENT: See above. Process to be completed by June, 1975.

NATURE OF PRODUCT: Curriculum guide. Set of materials and a teacher
training process (manual).

AVAILAMILITY OF PRODUCT: In process of development. Materials dewveloped
for N.J. field test available. Contact above innovator.

36



INNOVATOR:

The Open (lassroom
Adult Learning Center
Lawton, Oklahoma

NATURE OF INNOVATION: The open classrocom concept for Adult Education
classes.

DESCRIPTION OF INNOVATION: There is a station for each subject manned
by two iInstructors, one instructor is at the station at all times to
supply students with the lesson they are to complete at that particular
time. The other instructor roams the classroom helping students when
they have problems. There i{s a complete Media Center adjacent to the
open classroom, and it is available to students for individual or group
learning.
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THUNOVATOR:

Dr. Ron Eiss

Director

Tahlequah Adult Learning Center
Tahlequah, Cklahoma

MATURE OF INNOVATION: Cookson Hills Project sponsored cooperatively
By the Cherokee Natlon's Adult Education Program and the Cklshoma State
Department of Education.

DESCRIPTION OF INNOVATION: ABE classes for the pecple of the Cookson
Hills Community Center emphasizing consumer and domestic infornation
which can be used in everyday life.




INNOVATOR:

Domtfﬁ B, fouthit

Kalihi-Palama Education Center

519 Waiagkamilo Rd.

Honolulu, Hawaii 96817 Telephone: (808) 845-2908

NATURE OF INNOVATION:
SAMOAN DEMONSTRATION PROGRAM  (309)

DESCRIPTION OF INNOVATION: The objectives of the project include training
75 adult Samoans basic communication and computation skills through high
interest vocational type subjects and through the use of peer instruction.
The vocational subjects selected for the project are auto mechanics and
sewing. Other communities of Samoans in Samoa and on the United States
continent will be informed of the findings and products of the project.

STAGE OF DEVELOPMENT: In process to be completed June 30, 1974, The
Tormal evaluation of the first year of the project (1st. year '72-'73)
{s almost completed. The instructicnal materials for auto mechanics are
completed and are being tested locally. If fimded for a third year,
materials will also be developed for teaching basic education through
sewing. The initial dissemination effort has begun on a local level,
preparations are being made to expand the dissemination to the mainland.

"NATURE OF PRODUCT: A final report including teaching modules and an
instructional guide.

AVAILABILITY OF PRODUCT: The product will be available either through

the University of Hawali or the Manpower Training Consultants, P.0. Box 2190,
Seal Beach, California 90740. Telephone (213) 596-6487. The contracts
have not been finalized yer.




INNCVATOR:

Adult tducation Service

State Department of Fducation
Richmond, Virginia 2321¢

NATURE OF INNOVATION: Publication entitled Teacher's Record of
Enrollment and Attendance Adult Fducation; state funded.

DESCRIFTION OF INNOVATION: Teachers register for Adult Basic
tducation.

STAGE OF DEVELOPMENT: Presently in use by all LEA's (public schools)
In Adult Baslc Lducation Program.

NATURE OF PRODUCT: Publication

AVAILARTLTTY OF PROTUCT: “opies will be made available in limited
quantities free of charge. Tor information contact:

Supervisor of Adult Education
Adult Education Service

State Department of Education
Richmend, Virginia 23216
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INNOVATOR:

Adult Fducation Cervice

State Department of Education

Richmond, Virginia 23216 Telephone: (804) 770-3180

NATURE OF INNOQVATION: radlicaticn entitled ABE Curriculum and Resource
Gulde; state funded.

DESCRIPTION OF INNOVATION: Adult Basic Education Curriculum and Resource Guide.

STAGE OF DEVELOPMENT: This publication is in the process of being revised.
Projected date on publication of revision is late 1974.

The Guide has been very helpful to local teachers and administrators of
Adult Basic Education Programs.

NATURE CI PRODUCT: Guide.

AVAILABILITY OF PROZUCT: Copies will be made available in limited quentities
Tree of charge. For information contact;

Supervisor of Adult Education

Adult Education Service

State Department of Education

Richmond, Virginia 23216




INNOVATOR:

Nell Rogers, Director

Choctaw Adult Education Program

Mississippi Band of Choctaw Indians

Route 7, Box 21 _

Philadelphia, Mississippi 39350 Telephone: (601) 656-5251

NATURE OF INNOVATION: This is a 309(b) project; major innovations
involve (a) the role of the indigeneous Indian paraprofessionals in the
program and (b) the nature of the administrative and instructional
approach utilized in the program.

DESCRIPTION OF INNOVATION: The Choctaw Adult Education Project is
characterized by the following features:

a. This program aims at reaching the individual, specifically in
helping him identify his needs and encouraging him to set realistic
objectives that will enable him to meet these needs. (The staff
recognizes that many of its clients have a number of unfelt needs
and in deference to that seeks to counsel the individual so that he
can recognize and cope with these needs.)

d. All instruction is individually based; each participant is taught
individually and may move as rapidly or as slowly as he chooses.

c. Students are encouraged to select for themselves what they want to
study.

d. While the emphasis is on individual instruction, some group
learning experiences are included in the program so that the adults
can learn to function in a group situation.

e. When possible, program staff members provide transportation for the
students to the doctor, to the tribal office, to Philadelphia for
drivers' license testing, to voter registration centers, and to
voting precincts fcc tribal, local, and national elections.

f. In many instances, whole families are participating in the program;
parents come to study and are often accorsanied by their children
who receive help with their homework by ‘ e ABE staff .

g. A large mumber of elderly people attend e classes (which for many
of them constitutes the only social outl. : that they have.)

h. The classes are informal and designed to provide a non-threatening
clisate for learning for Choctaw adults.

1. Choctaw paraprofessionals are responsible for teaching reading to
meet beginning students who speak only Choctaw. (These paraprofes-
sionals are all high school graduates who teach in the community in
which they reside or have resided.)

4. The paraprofessionals take 9-12 hours of college coursework per
semester as part of their job. Tuition and supplies are provided by
the program.

k. This is a very portable program; it 1s designed to work (and does)
wherever a meeting place can be established. Teachers carry class-
room supplies with them from community to community.

1. The program operates evening classes in six communities. (Four of
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the communities have requested and received day classes in addition
to the evening classes.)

Transportation to classes is provided by the program.

Although only funded for 100 participants, the program serves over
200 adults (224 currently enrolled in the classes.)

Currently, the staff haa begun working with the participants to
encourage them to set personal objectives in an effort to help the
adults establish the hadbit of planning ahead. (Hopefully, this
experience can be enlarged so that individuals will plan ahead in
terms of family spending and in similar areas.)

The program also provides consumer education.

The program serves to some extent as a referral service, helping the
adult student contact various service agencies.

This proj am also employs the approach that the adults should learn
to do things for themselves rather than have someone do for and make
decisions for them. (In counseling, the program's aim is to suggest
alternatives for problem solving and allow the adult to choose for
himaelf; the staff tries never to prescribe answers to problems for
the client.)

The staff participates in in-service training which deals with the
sociological, psychological, and physiological characteristics of

the adult, with program planning, curriculum development, and learning
material preparation.

Teachiag methods and teaching materials are those that the adult
participants desire, 1.e., the staff uses whatever the clients
accept. For example, most of the adults indicated that they felt
that audio-visusls were a waste of time, so no A/V aides are employed
in teaching.

The program's paraprofessionals are not merely aides; rather they are
teachers, each assigned a group of students to plan for, to select
learning material for, and to teach. (They receive guidance when the
need arises from the teacher in the classroom.)

The paraprofessionals here participate in a career ladder which lesds
to professional status upon their completion of a degree. A aidway
step in the career ladder is that of junior teacher; currently, three
paraprofessionals occupy the roles of junior teachers. As such,

they are given additional teaching responsibilities, teach more
classes, receive a higher salary, and supervise the paraprofessionals
with whom they work. (In two communities, junior teachers work
without a teacher in the classroom with them; this experience has
worked exceptionally well.) For further details on the career ladder,
see Type B described in the attached article "Designing Paraprofes-
sional Career Ladders for Adult Education Programs”. (If this article
s cited in a paper, bibliographical information follows: published
in The Mississippi Adult Educator, Vol. I, No. I, 1973.)

A most important feature of this program, 1 feel, is that the Choctaw
people see other Choctaws assuming and performing capably in profes-
sional roles.
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x. The program's most recent and very -« -thwhile expansion has been
the assignment of a staff member to .‘e Choctaw nursing home one
afternoon per week to establish a prog-am for the residents thera.

STAGE OF DEVELOPMENT:

A. This program approach is ready for broad scale adoption. It is
particularly suited for adoption in community based programs
designed to reach minority and/or low-income target populations.

B. Formal evaluation is not yat completed; however the program's
formal (statistical) evaluation will be completed prior to July

NATURE OF PRODUCT:

A. Instructional practice
B. Administrative practice

AVAILABILITY OF PRODUCT, COST, CONSULTING SERVICES; WHO TO CONTACT FOR
INFPORMAT ION:

A. Costs to operate this program are as follows:
$691.11 1/9 per student expenditure (225 students X $691.11 1/9=
$155,500.00)

This per student expenditure excludes costs of facilities and
utilities for the adult education program but includes all adminis-
trative, instructional, personnel and material costs.

B. Choctaw adult education program persoanel may be available to act
as consultants to assist in the implementation of their program, on
a limited basis, consistent with prior approval of the US Office of
Education and the Choctaw Tribul Chairman. Requests for assistance
should be addressed to Nell Rogers, director.

C. The innovative 'product' of this program is not a tangible, concrete
product, or a manual, or specific instructional materials (although
instructional materials have been devised to meet the specific needs
evidenced here that were not pointed to in the commercial saterial
available) but lies rather in (a) the flexidbility of its administra-
tive and instructional approach; (b) the capacity of this approach
to allow for the provision of individuslized, non-mechanized learning
experiences; (c) the portability of the program which allows it to
move into the communities wherever people gather easily and comfor-
tably; and (d) its suitability to a population desiring to develop
professionals via the use of indigenous paraprofessionals who follow
a career ladder that provides college coursework and a degree plan
for them.
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INNOVATOR:

Robert W. Royet, Staff Nevelopment Specialist
Louisiana State Department of fducation

Ted Schilling, Supervisor of Adult Fducation
East Baton Rouge Parish

NATURE OF INNOVATION:  An Operational Guide for the Development of a
Center-Based Instructional Program in Adult Education for Local School
Systems; state funded.

DESCRIPTION OF INNOVATION: The 60 page narrative provides some basic
Tnformation concerning the advan:tages, disadvantages, establishment,
operation, and cost of mini-center programs. This report is provided

for information to those local systems interested in establishing a
center-based instructional program as a nucleus of their adult education
program. It is not meant to institutionalize this concept as the sole
solution to the numerous prcblems that plague adult education, but,

rather, offers an alternative course of action to develop a quality program
from which adult education may grow and mcet its tremendous potential.

STAGE OF DEVELOPMENT:

a. In process of being printed. Completion date - May 31, 1974.

b. Availadble for dissemination.

c. Formal evaluation of the effect of this report will be based on the
effect that that it will have on/or in local adult education program.

NATURE OF PRODUCT:
a. Manual
b. Administrative procedure.

AVAILABILITY OF PRODUCT: Cunsulting services available. Contact above innovators.
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IRNOVATOR:
Natrona County Schools
Casper, Wyoming 82601

NATURE OF INNOVATION: Employment Orientation Program - Funding 304,
and Pmployment Service .

DESCRIPTION OF INNOVATION: Program is well developed in recruiting from
throughout the State of Wyoming, including many minorities, particularly
Indians, an individual prescribed instructional program for each partici-
pant on an open entry, open exit basis. Employment Service does a major
part of the recruitment and works very closely with the educational pro-
gram in assuring placement at the point the participant 1is ready for
placement, The program is conducted in the passenger railroad building,
a facility donated to the School District by one of its retired mesbers.

STAGE OF DEVELOPMENT: Ready for broad-scale adoption,

NATURE OF PRODUCT: Instructional practice, organizational relationships,
facilities, and teaching modules.

AVAILABILITY OF PRODUCT: Contact Terry Brattin, Employment Orientation
Progran,




INNOVATOR

Dr. Hilton M. Bialek

Human Resources Research Organization

27857 Berwick Drive

Carmel, California 93921 Telephone: (408) 625-1347

NATURE OF INNOVATION: Using a quality assured Peer-Instruction model
to provide basic Adult Education.

DESCRIPTION OF INNOVATIOM: Application of an instructional model designed
to overcome many adults' reticence to resume normal role of passive student
in an instructor dominated situation. Each learner is assured of mastery
and immediate practice is provided in the model through the opportunity

for each learn to teach a peer.

STAGE OF DEVELOPMENT: Developed, but requires adaptive effort for broad use.

NATURE OF PRODUCT: FEventually, a manual or a "do-it-yourself" kit on how
to develop, design and manage a locally determined peer-instructional
system.

AVAILABILITY CF PRODUCT: Eventually available through sponsor of project.
For information at present t.<me contact above innovators.




ESL - ENGLISH AS A SECOND LANGUAGE




INNOVATOR:

Susan P. Hsu

Chinatown Planning Council, Inc.

fnglish Language Center

27-29 Division Street

New York, New York 10002 Telephone: (212) 431-3181, 82

NATURE OF INNOVATION: Exemplary Continuation Program -- 309(b)
(1) Use of innovative methods, systems, materials by bilingual staff
. members who are constantly evaluating new techniques, and develop-
ing teaching materiais to meet the needs of the students.
(2) Promoting effective programs im Adult Education in terms of
" (a) Structure of the 7-day per week program.
(b) Staff development.
{(c) Supportive service through the expertise in its
community organization.
(d) Record and statistic data of the students and staff.
(e) Academic and vocational referrals and follow-up.

DESCRIPTION OF INNOVATION: The Chinatown Planning Council opened the English
Language Center on October 4, 1971, It is funded by H.E.W. under section 309
(b) as a demonstration project for non-English-speaking Chinese adults. During
the first year most students sre from Hong Kong, Taiwan, the mainland of China,
and some Spanish-speaking Chinese students from South and Central America,
Mexico, and Brazil. At present there are students from different Asian coun-
tries such as Thailand, Burma, Vietnam, Korea, Japan, etc. The project has
been funded on a yearly basis, and it has obtained its last year's grant which
will terminate as of June 30, 1974,

The program utilizes bilingual staff in an intensive, integrated approach to
help the students acquire enough English to pursue their own academic, social,
and/or wcational goals,

The objective of the ELC {s to equip our students with English language skills
so that they may pursue these goals in the shortest time possible. We do this
by adhering to the following principles:

(1) All the full-time bilingual staff members must be trained in
teaching English as a Second Language.

(2) The intensive program provides a total of 15 hours of instruc~
tion per week, Monday to Friday, at different time schedule.

(3) The Center also accommodates the working community by providing
a non-intensive program and a weekend conversation program.

(4) Emphasis is given to all English language skills: listening,
speaking, reading, and writing.

(5) A modern language lab 1s used by classes on a regular basis and
is avatilable for individual practice. Tapes and 1lgb materials
are prepared by our Lenter.

(6) The staff members are constantly evaluating new techniques, materials,
textbooks, and developing supplementary materials to guarantee a
program of excellence for our students.
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(7) Tutorial services are available by appointment to serve the

needs of
(a) Citizenship.
(b) TOEFL.
{(¢) H.S.E.

(d) Scholastic Aptitude.
(e) One-to-one or small group for conversation skills.

(6§) Student services handle our students' non~language problems,
such as housing job possibilities, medical assistance, and
vocational and academic referrals. Students clubs provide
exciting and innovative recreational programs for the commmity
and student activities.

STAGE OF DEVELOPMENT:
(1) The Center is ready for broad scale adoption in {ts program
structure and staff development.
(2) Yearly evaluation reports from the consultants are available but
the final formal evaluation will be completed by June 1974. This
report will summarize the highlights of results.

NATURE OF PRODUCT: Materials will be available for dissemination by June
1974 at a printing and mailing cost. Items such as
(1) Curriculum Guide and Syllabus
(2) Teaching materials
(a) Practical Everyday Dialogues, Levels 1, 2, 3.
(b) Mini Dialogues Series 1, 2, 3.
(c) Speak Freely.
(d) Lab Series 1, 2, 3, and Cassette tapes,
(e) ETV Lessons and Video tapes.
(f) Kernel Legsons based on Lado 1, 2, 3.
(g) From Hong Kong to America (Reading Series).
(h) Today's World (Cuirrent Event Series).
(1) English Through Pictures (Comic Strip Series).
(3) Instructional Practices that can serve Chinese students with
Chinese, Spanish, and French as their first language, as well
as students from other Asian cowmtries.

AVAILABILITY OF PRODUCT: The Center will have all the innovative materials
available to interested parties at a printing and mailing cost even after the
expiration of our current grant.

The Center is working toward continuity and stability by negotiating with the
State Department of Education and the Board of Education of New York City to
continue the program on a Permanent basis because of the success it has achieved
as a pilot demonstration project in the Commmity of Chinatown of New York City.
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INNOVATOR:

Operation Breakthrough

80 Hamilton Street
Patterson, New Jersey 07505

NATURE OF INNOVATION: Development of job-related curricular materials
for teaching English As A Second Language to Spanish speaking adults.

DESCRIPTION OF INNOVATION: Project of cooperation involving the
Patarson, New Jersey Board of Education and the management of partici-
pating industries. According to the model now in operatiom, adule
education personnel contact industry officials to determine need of
that particular industry for the service offered and the degree of
involvement which ~an be expected of the industry. Upon agreement
between the industry and the adult education persomnel, prospective
trainees are identified and tested, and classes are organiged.

INNOVATIVE FEATURES: (1) extensive involvement of mansgement in line
with formulae being derived.

. (2) pairing trained English as a Second Language
teacher with technical teacher from factory in class leadership situ-
ation.

(3) Using factory teacher in tutorial and
counseling position as well as in classroom situation.

(4) Curricular teaching system (in lieu of
textbook)

STAGE OF DEVELOPMENT: in process. During FY 1974-75 disseminate
information regarding product.

NATURE OF PRODUCT: Manual based on three years of experience and
experimentation in this program.
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INNOVATOR:
obert Poczik, Associate
“ureau of Basic Continuing Education
Btate Education Department
Albany, New York 12224 Telephone: (518) 861-5005

NATURE OF INNOVATION: To meet the needs of teachers of English as a Second
Language who have extremely varied backgrounds, skills, styles and zates

of learning, an individualized self-instructional training course was
developed. The course materials have been successfully used for pre-service
and in-service training both in a highly urban area where teachers studied
‘at a Teacher Education Center, and in suburban and rural areas vhere teachers
used the materials as the basis for a home study program.

STACE OF DEVELOPMENT: The course materials have been used with over 500

teachers In New York State. A completely revised version is being prepared
for printing and will be ready for national dissemination by September 1974.

NATURE OF PRODUCT: The course materials consist of 5 textbooks, 5 workbooks
and 5 cassette tapes.

AVAILABILITY OF PRODUCT: 250 sets of the materials will be distributed
natiomwide. State Directors of Adult Education will be asked to nominate
programs to receive them.




INNOVATOR:

June M. Quan

2 Waverly Place

San Francisco, California 94108 Telephone: (418) 986-3570

NATURE OF INNOVATION: This 309(b) project is a language project serving
adult nmewcomers with original materials that bring the community into

the clas.room in an innovative curricular design utilizing several inter-
changeable, short units called modules. The materials, entitled,

M fnglish, are designed both to teach basic English and to provide
nformation about the community in which the newcomer lives.

STAGE OF DEVELOPMENT: The Everyday English materials will be completed
June 30, 1974,

Broad use of the materials requires some simple adaptation such as
localizing of names and places.

Both the materials developed and the program model are ready for
adoption by other groups and communities.

formal third year evaluation will be completed in June, 1274,

NATURE OF PPODUCT: Replication or adaption includes a program model
Tor teaching beginning English through commmity orientation to adult
newcomers with these components:

a. Reception center - testing,placement, counseling and referral.

b. Instructional program - unique cycl. format to accommodate continual
enrollment of learners throughout the year.

c. A tested beginning adult ESL curriculum including teacher guides,
learner handbooks, and audiotape cassettes. (See enclosures.)

AVAILABILITY OF PRODUCT: Materials described above will be available
June, 1974, Contact June Quan at the above address.




STAFF DEVELOPMENT



_INNOVATOR

¥Mrs. Thelma M. Cornish

Coordinator of Adult Continuing Education

-Marylsnd State Depsrtment of Education

Pivision of Instruction

P. 0. Box 8717

Baltimore-Washington International Airport

Baltimore, Maryland Phone: (301) 796-8300 Extension 464

NRATURE OF INNOVATION: Basic Fducation: Teachiug the Adult {(an instruc~
tional television series funded by Maryland State Department of Education).

DESCRIPTION OF INNOVATION: The series consists of 30 half hour tele~

1essons designed to train Adult Basic Education teachers. Special guest

consultants from 17 states and Canada were utilised according to their

professional expertise. Teacher demonstrations are skilfully ianterwoven
" i{nto the discussion by the guest authorities.

The series are classified as a survey-type course for which college credit
may be awarded on the upper undergraduate or graduate level.

STACE OF DEVELOPMENT: The project is complete and operational within the
State of Maryland. A 309-C Project Proposal has been gsubnitted to the
United States Office of Education for Federal assistance to distridbute
the series on a national basis through the national staff development
system.

Formal evaluation is incomplete. Subjective evaluation is most favorable.

NATURE OF PRODUCT: Instructional Manual -~ Tentative copy available.
Series of 30 half-hour telelcssons.

' AVAILABILITY OF PRODUCT: contact above innovator.




INNOVATOR

Frank . Hardin, “ureicclar Tarervisor
Barbara Y Ashlay, Reading {upervisor
Office of Aiult Zduia*lion

State Department of i-lucatior

Rutledpe Building

1422 Senat? Street

Columhia, ~.C. 23201

HATURE OF INNCVATICN: “rate and SRCB money has been used to develop
a series of ten minute video tapes on using the newspaper to teach
reading skill by using local resource cadra Newspaper Lab.

DESCRIPTION OF INNOVATICY: Individualized approach to in-service training
for teachers. The mocules demonstrate learning activities to teach reading
through students' interest areas and skill needs. In the Newspaper lab
teachers leart to teach beginning reading skills through the use of the
local newspaper and other community resources.

STAGE AF DEVELOPMENT: Peady for broad scale adoption. Approximately
aight more ten minute programs are scheduled for 1974-75. Contracts
at workshops and mail-in check-sheets are being used for evaluation
purposes as well as on site visits.

NATURE OF FRODUCT: There is a set of teaching modules called coping
communication skills with diagnestic inventories learning activities.
These are mimeographed monographs. There are twenty-two video tapes,
ten minutes in length that would need to be dubbed.

AVATLAXILITY CF FFCDNCT:  Contact above innovators and M. Clyde Green

<F instructional Television at the above address. Workshcp to introduce
and begin the development of the newspaper 1ab kit will enrich the product.
Pesource cadre members can he comtaeted in order to find out when traliing
will be going on in varicus sections of Couth rarolira. Also, the
niversity of South Carolina is planning a workshop for credit. Contact
Dr. Perry Ashley, ‘iniversity of South carolina, Department of Journalism,
folumbia, South Carolina  29201.




INNOVATOPR:

Frank -. tardin, “urrisclas Tupervisor
Barbara Y. Ashlev, Teading Cupervisor
nNffice of Adult Fducation

State Department of ‘ducation

Putledge Ruilding

1429 Senate Street

Colurdbia, 5.0, 22221

NATURE OF INNOQVATION: ctate and SRER money has been used to develop
2 series of ten minute video taves on using the newspaper to teach
reading skill by using local resource cadre. Newspaper Lab.

AESCBIPTIZN AF INNOVATICK:  Tndividualized appreach to in-service training
for teachers. The modules demonstrate learning activities to teach reading
through students’' interest areas and skill needs. In the Newspaper lad
teacher< learn to teach beginning reading skills through the use of the
local newspaper and other community resources.

STAGE OF DEVELCPMENT: Peady for broad scale adoption. Approximately
eipght more ten minute programs are scheduled for 1974-75. Contracts
at workshops and mail-in check-sheets are being used for evaluation
purposes as well as on site visits. '

NATURE OF PRODUCT: There is a set of teaching modules called coping
somminication skills with diagnostic inventories learning activities.
These are mimeographed morograohs. There are twenty~two tapes, ten
minutes in length that would need to be Aubbed. |

AVATLABILITY OF PRODUCT: <Contact above inmovaters and Mr. Clyde Creen
ST Instructional Television at the above address. Workshop to introduce
and begin the deweloprént of the newspaper lab kit will enrich the pro-
Ayct. FResource cadre members can be contacted in order to find ocut

when trairing will be going on in various sections of South Carolina.
Also, the ‘niversity of South Carolina ts planning a workshop for
credit. Contact °r. Perrv Ashley, University of South Carclina,
Pepartment of Journalism, Columbia, South Carolina 29201.




INNOVATO®.

frank .. Gardin, “urriculum Jurervisor
Barbara Y. aAshley, Feading Supervisor
Office of Adult Education

State Departrent of fducation

Rutladge =2uilding

1424 Zenate sStreat

Columbia, “outh Carolina 29201

NATURE OF IMNOVATION:  WRAP (Writing Reading Adult Progress) A staff-
development series of six thirty-minute colored video tapes whici provide
field tripc into adult education's learning labs, reading labs, mini-labs,
and give specifis examples on how-to-do-it techniques in the instructional
program. This has been developed through state funds as well as some

SREB paid rescurce cadre.

DESCRIPTICN AF DINOVATI L. This series is designed to be a tool for
Teachars locking for techniques in management systems for their mini-labs
or learning labs. Teaching communication skills will be the main thrust
of WRAP. The same rrinciples shown can teach reading through the content
areas of rathermatics, natural and social sciences, and electives. In
this series the following topics are dealt with:
1. organization; 2. materials on coping skills and survival
sk{ll training; 3. techniques; u. team teaching;
5. individualized reading; 6. learning aides; 7. language
experience approach; 8. commmnication contracts; 9. reading
labs: 10. resource kits; 11l. IPI; '12. diagnosis and
prescription; 13. wusing the nesspaper and other community
resources to prepare diagnostic learning packages.
These tapes are played monthly for several showings in the afternoon
in-service ETV time block.

STAGE OF NEVELOPMENT: The WRAP tapes and booklets for the first six
video tapes are complete. The development of two tapes per year is
scheduled in order to keep up with current practices in the classroom.
Yoarly evaluations on utilization nf WRAP is surveyed as well as

_ curriculum check lists periodically through the year.

NATUPE OF PRODUCT: The video tapes and WRAP bocklet can be duplicated
and used together or separately. The booklet is a mimeographed monocgraph.

AVATITARILTTY OF PPGLICT:  fontact Mr. Clyde Green, Cirector of Instructional
Televisinn at the atove address. Contact Mrs. Ashley for a master copy

of the booklet. The only cost involved would be the dubbing fee for the
video tapes. We would expect credits on all information being replicated.
Expenses to any national, regional or state meetings would have to be

paid if Mrs, Ashley or Mr. Hardin were to present the product. South
rarolina has a policy of not giving paid leave time for consultation

to nther ~=tates.
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INNOVATOR:

m——p————~ - v. 3
Louisiana State lepartment of iducation
Bureau of Adult and Community Education
University of Southwestern louisiana
Lafayette, LA.

NATURE OF INNOVATION: Louisiana Adult Education Staff Development Project
Training Manual (Revised 1373); State and Federal funds.

DESCRIPTION OF INMNOVATION: The manual was developed and utilized to train

over /00 local adult education personnel who had formerly received no insti-

tutionalized training. The basic short-term introductory training program

was conducted during the summer through initiation of a series of four (&)

one-week teacher-training workshop pregrams at the University of Southwestern

Louisiana. :
The manual is divided into five parts and 1s designed to develop

knowledge and skills in the following areas:

a. Skills, knowledge and understanding of concepts needed for teaching

the undereducated adult.

b. Knowledge of equipment and materials designed for teaching the adult

student.

c. Skills in development of mini-curriculum and an individual prescription

program/study sheet in the area of Reading and Mathematics in varying

levels of instruction.

d. Provide teachers with knowledge of the rational underlying the

learning center concept and the conept of career education.

e. Provides teachers with the basic knowledge of the-education component

of the adult education program in Louisiana and cooperation with various

agencies.

STAGE OF DEVELOPMENT:
a. (ompleted but in final stage of edition for broad scale dissemination.

b. Completion date -~ May 31, 1974.
¢. Available for dissemination.

NATURE OF PRODUCT: .
a. Manual. b. Teaching modules. c. Instructional practices.

AVAILABILITY CF PRODUZT: Contact :
Mr. Robert W. Boyet, Staff Development Specialist
Louisiana State Department of Educatien.

Mp. Louis Ruth, Jr., Project Director
University of Séuthwestern Louisiana.




MNOVATOR:
m:yima’ State Department of Education
ivision of Instruction

' ,0. Box 8717
sltimore-Washington International Airport

altimore, Maryland 21240

ATURE OF INNOVATION: Instructional Television Series for Training
eachers of Adult Basic Education - State Fund

YESCRIPTION OF INOVATION : The series consists of 30 half-hour tele-
Jessons designed to train Adult Basic Education teachers. Special guest
-onsultants from 17 states and Canada were utilized according to their
rofessional expertise, Teacher demonstrations are skillfully inter-

soven into the discussion by the guest authorities.

The series are classified as a survey-type course for which college
credit may be awarded on the upper undergraduate or graduate level.

~TAGE OF DEVELOPMENT: The project 1s complete and operational within the

#
State of Maryland. A 309(c) Project Proposal has been submitted to the
USOE for federal assistance to distribute the series on a national basis

through the national staff development system.
Formal evaluation is incomplete. Subjective evaluation is most favorable.
NATURE OF PRODUCT: Instructional Manual - Tentative copy availadble.

AVAILABILITY OF PRODUCT: Contact: Mrs. Thelma M, Cornish, Coordinator

of Aduit Continuing Educaticn.
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INNOVATOR:

Dr. J. Richard Suchman

Human Resources Research ~“rganization

27857 Berwick Drive

Carmel, California 93921 Telephone: (408) 625-1347

NATURE OF INNOVATION: "Jsing an inquiry-based, problem-solving approach
to improve Staif Development in adult education.

DESCRIPTION OF INNCVATICH: The ultimate goal is to improve adult education
by bullding a more effective approach to staff development. The Institute
supports the efforws of 16 staff development specialists to promote the
professional growth of teachers through a process of problem solving and
inquiry.

The Institute helps each participant develop a new alternative to
traditional inservice, one that engages each teacher in a continuing
inquiry into the nature of learning and the functions of teaching
strategies ar.d learning environments. Beyond providing the participante
with opportunities to explore and experiment, the Institute makes available
demonstrations of successful teaching and counseling techniques, and
functions as a total seminar group to sift through the ideas and contributions
of all the participants.

3TAGE OF DEVELOPMENT: Dewveloped, but requires adaptive effort for broad use.

NATURE OF PRODUCT: Tventually, a manual of ag:ninlistrative procedures,
faaching mcdules, and format of instructional practice to support the
problem-solving approach to staff development on site.

AVAILABILITY OF PRODUCT:  Eventually available through sponsor of project.
For Informatlon at present time contact above inrnovatoers.

\

61




OTHER INNOVATIONS

Q (‘l‘

v




TNMOVATOR:
Appalachian Adult tducation (enter
Bureau for Research and Development

eG 1353
Morehead State University
Morehead, Kentucky 47351 Telephone: (606) 784-9229

NATURE CT INNCVATTZN: Training Institute in Developing Public Library.
Carvices for Nisadvantaged Adults funded by USOE Division of Lidbrary
Programs. Higher Educacion Act, Title II-b, Training.

RE;CRIPTTON OF INNAWATION: In FY 1972-73, the AALC had projects in

four states demorstrating the interrelation of basic education and

public library services for disadvantaged adults. In FY '73-'74, each

of the lncal directors of those projects is truining the staffs of ten
lidbraries in her/hia state in expanding library services for disadvantaged
adults. The state lidrarian, state directors of adult education,
univer<ity library science faculty, and AAEC project and central staff
members dJesign training to meet the needs of that state.

The general training design included:

1. involvement of all library staff members, including trustees
(this prevents the provlem of one trained staff member having to convince
others of the value of the expansion);

2. on-site planning--training is designed to fit local strength
and constraints in terms of funding, staff, community needs, and
political climate;

3. two-day planning sessions to desigi objectives;

4. on-going training as long as it is needed;

5. a demonstration site in the state; and

6. 1lidbrary service guides to aid in the expansion of specific
services.

STAGE OF DEVELOPMENT:  Participating lidraries are in various stages
of the training design. Data is being collected for the first year
final report.

NATURE OF PRODUCT:

1. Unique AAEC training design adaptable to other training needs;

2. Expansion of services to disadvantaged adults by ten libraries

in each »f four states; and

2, library service guides for the expansion of services to dis-
advantaged adults (e.g., The Selection of Special Materials for
Disadvartaged Adults, Potating or Depesit Cnllections of Matepfals for
Tisadvantaged Adults, Books-by-Mail, Community Needs Assessment,
Utilizing Volunteers, etc.)

AVATLABILITY OF PRCOUCT:  Limited numbers of library service guides (free);
provision of techinical gsscistance; and visits to demonstration training
sites.  “ontact Tworge W, Tyster, Executive Director, AAEC.
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INNOVATOR:

Gerardo Franciosa, ABE Project Administrator
Lillian McMillen, Instructional Supervisor
Harry Kargatis, Learning Laboratory Speclalist
Sharon Fake, ABE Teacher

Harold Aloftan, ABE Guidance Counselor

Whitney Avenue Adult Basic Education Center
Ntagara Falles Board of Education

607 Walfhut Avenue

Niagara Falls, New York 14302

NATURE OF INNOVATION: Each student has his own cognitive style or dbest

ways of seeking meaning. It is no longer enough to diagnose the academic,
social, and physical needs to form the basis for instruction. How a person
best learns must also be determinaed. A committee of staff members at the
Whitney Avenue Adult Basic Education Center in Niagara Falls developed an
instrument that identifies which modes of learning are most successful for
each student. Niagara Falls has included this instrument as part of its
program for all new adult basic education students. To inventory a student,
a series of statements is presented to cover all elements of cognitive
styles. The student is asked to consider the statements and respond. In
order to accommodate students with varying achievement levels, three survey
methods have been developed: the language master {card reader), the audio-
tape cassette, and the card file.

STAGE OF DEVELOPMENT: A kit containing materials to identify students’
learning styles has been prepared and is available as indicated below.
An evaluation of the effectiveness of this approach is in progress.

NATURE OF PRODUCT: The kit contains the following: tape cassette, sample
language master card, brochure, student packet with tally sheet, major-
ain~r orientations sheets and map analysis sheet, teacher packet with
administration sheets #1, 2, 3 and recording sheets #1 and 2; two master
1ists; and suggested resources and techniques.

AVAILABILITY OF PRODUCT: The kit will be made available upon request to
programs outside New York State at a cost of §5, which covers the cost
of production and handling.
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TMMOVATSR

Cliffotd .. Norri:

Specialist

Basic Fdueation and Tigh ~hocl Completion

Oregon State Departrment of Lducation

47 Lancastar rrive, LT,

~alem, Tyegon TN Telephone: (503) 378-3569 -

HATUP AT (MNTUATION:  “vwstem of Measuring Accountability in Cost,
A lavement, Avtr 1.~ and Humanizatioen.

sEACEFIPTI N OF INNOVATION:

1. The aciassment of program cost has been developed.

5. Mearuraments of achievement is under development this year in
reading 1. ! math., The programs from grades one through twelve have
heen brokan o1t inte learning cbiectives The students' achievement is
roasured ' ronsidering rurher of hours & instruction to complete
sbjectives on which he/she {s unable to pass pre-tests. A "standard
tour” is ‘eing developed for each cbjective As soon as the APL program
is ready, we are realy to substitute the learning tasks for the cbjectives
we now use. ' _

3. ‘The attrition index is derived from student holding power.

4, The humanity actison index is depived from student evaluation of
srogram's relevancy to his own needs.

STASE ~F TEVELCPMENT: “econd year of the program.

NATUPE OF PRAIUST:  Manual containing a description of the plan and steps
for implerentaticn of *he system.

AVAILABILITY OF PROZVUIT: Tentative manual is availatle now. Contact
above innovator.




 INNOVATOR:

. Garrett W. Murphy, Project Cocrdinator

John Traci, Supervisor of Instruction

Rose Lamorella, Learning Laboratory Specialist

Nathaniel Tate, Video Specialist

Adult Learning Center

222 South Pearl Street

Aldbany, New York 12202 Telephone: (518) 463-2154

NATURE OF INNOVATION: Videotaped Training Package in Techniques of
Setting up and Operating a Learning Laboratory. Funded through K.Y. State
gEducation Department, Bureau of Basic Continuing Education, Title III, 304.

DESCRIPTION OF INNOVATION: A series of ten videotaped lessons devoted

to set up and operate a learning laboratory. Series requires trainees

to practice new techniques and compare their performance to standard
performance demonstrated on feedback portion of taped lesson. The series
also has related written practice materials. Shot on location in a live
iearning laboratorv setting, the topics are: Overview, Portrait of a Lad
Specialist, Portrait of a Student, Initial Testing, Diagnosis, Materials,
Prescription, Instruction, Evaluation and Laboratory Logistics and
Maintenance. A post test also measures actainment of series objectives.

STAGE OF DEVELOPMENT: Ready for broad scale adoption. Tested with various
Adult Basic Education, penal facility and Labor Department programs.
Reviewed and endorsed by Center for Adult Education, Teachers College,
Columbia University, New York.

NATURE OF PRODUCT: 1/2" videotape, four and one half 60 minute reels with
related printed practice materials.

AVAILABILITY OF PRODUCT: Cost of replication and dissemination borne by a
309(b) grant administered by Teachers College, Columbia University.
Complete series available in tape. Also avallable in 8 sm. or 16 mm.
sonochrome film. For cost and/otr consulting services contact: Harold
Beder, Center for Adult Education, Box 156, Teachers College, Columbia
University, New York, New York 10027, (212) 678-3450.
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INNOVATOR:

My, Slenn T.oALLD Lou

Native American Adult Cdlucation Program
Oakland Unified School District

1025 - 2nd Avenue

Portable 8

Qakland, CA  QUENE Telephone: (415) 836-2622 Ext. 860

NATURE OF THNOVATIZN: The Native American Adult fducation Program is an
Innovative 3098 project in parent education.

DESCRIPTION OF TNNOVATION: This is the first attempt by a large urban
school distrirt to provide special services to urban Native Americans.
One has tc undarstand the long history of the Native American in this
country wi*t the Federal Government and the classification of urban vs
reservation indians. The project was given an {nnovative 309B parent-
education ~atepory berause:

a. larental involvement of adult education participants in the
educational process of their children,

b, Tevelopment of a model elementary curriculum based om the
Native American bacleround.

e. The central focus would be GED preparation.

STAGL OF__DEVELOPHENT :
a. The program was late getting started and therefore will de
running through the summer months. Certain objectives have not been
met and therefore need extended time.
5, Although the objectives were well stated, the reality was
something else. We are taking a more realistic approach which consumes
a longer time.
c. This is the first year of the three-year cycle, so the innovation
{s not yet ready for broad scale adoption. Perhaps approaches used in
reaching clients could be adapted and used elsewhere. '
d. As of this date, it is limited to local use, within the Oakland
tnified School District.
e. Mid-year evaluation is being written with the end of year report
out in June or July.
Highlights: Opening of two classes, both day and evening.
Research in Native American curriculum and contemporary
urban Mative American life and problems.
District awareness of Native Americans and the welcome of
partizipants to visit elementary classroom.

NATURE OF PPODUCT: As stated previously what could be replicated thus
far 1s our general approach to the urban Native American here in the
city of Oakland.
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INNOVATOR:

A.B.E, A.G.E.
Mr. John Camper ' Mr, Joe Simms
Consultant in Adult Education Consultant in Adult Educati
217 West First Street, Room 214 721 Capitol Mall
Los Angeles, California 90012 Sacramento, California 95814

NATURE OF INNOVATION: System for identification and dissemination of
innovation in the State of California.

A, A.B.E, innovations.

B. Adult General Education innovations.
DESCRIPTION OF INNOVATION: A working cosmittee visits local school dis-
tricts to validate suggested innovations. The committee will then package

the innovations and disseminate them throughout the state by means of
workshops, publications, manuals, AV presentations, etc. during FY 75.

STACE OF DEVELOPMENT: Early.
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TNNOVAT L

Cranide Tohee ] 7T oyt Tev Al tmified School Districet
WN et LG Couth uH0 No. Crand Avenue

Galt fage city, itah RW11S los Anpcles, Califormia 900851
Telephone: (201) 2A8-R/113 Telephone: (213) 687-4721

HATIRD: T INLOVATION: To train educationally disadvantaged parents of

cre-s7t a1l children in the skills and techniques of Early Childhood
iducatinn, fTunding source is 309 (b) experimental Zemonstration grant.

DESCPIPTION 7F INUOVATION:  The project is designed to provile opportunities
for «lucationally Alsadvantaged parents to acquire a knowledge of basic
principles of child growth and development in weekly seminars to enabdle
parent~ to unierstand he<ter their children and to cope with their
eduratinnal needs. Our focus will be to develop a feeling of mutual
trust hetween partxcipating parents and representatives of the school

system by active participation of school personnel and parents in child
centerv:! home vizits designed to prepare pre-school children for a
successful school experience.

STASY ¥ DEVELOPMENT: In process. The expected completion date is
June, 1975,

NATUFL ©F PRODUCT:  For replication we hawe developed 10 siide/sound
presentations and one 16 mm color film. Four of the presentations are
for training teachers how to work with adults and their needs. Six

are for training educationally disadvantaged parents to work with and
teach their own pre-school children. The 16 mm film is designed to

five the ratiocnal and need for home-based Early Childhood Education,

and the need to 1o adult education. Also we are dewveloping a manual

to be used by educationally disadvantaged parents in their homes.

The manual i< a ster by step approach to teaching children through activity
and creative play. A manual is being developed for the teachers as well.
Thi s manual will give helpful tips and techniques in rumning groups,
doing home visits and all that is associated with their role.

Tf we get permission from the Office of L[ducation to market the
product the cost will he approximately $150.00 per set. Consulting
services and contact persons are with Olympus Publishing Company, 955
Fast 700 Zouth, Zalt Lare City, Utah.
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INNOVATOR :

. 1 G e — . . .
Pan . Zffman, taot oLt LU

B'nail B'rith Career and “ounseling Services
1640 Rhode T-:land Avenue, l.W.
Washingten, !.'. 200n3s Telephone: (292) 393-5284 Ext. 250

NATUFE Nt TNNTVATTON:  Adult career Education Resources Survey, 309(b) funding.

DETOVIPTIN AT [NKNGVATINN:  The Adult Career Education Resources Survey,

a fpecial le~monatration Froject grant, has two goals:

1. to provide viable adult career education information, and

2. to davelopr and distribute guidelines that will assist administrators
and instructors of alult edu-ation to implement positive career develcpment
rrograme into their curricula. It is alsn designed to retrieve career
informatinr. rreduced dy associations, industries, special projects,
governrent o1 <ources, and commercial sources. The career information

is reviews! for 1t gnnlicability to and suitabllity for use by

individuals enrolled in adult education programs.

STAGL OF TiVELO®MINT:  Tn process. The expected completion date is
June 35, 1774, lYegotiations arc in progress to extend the project for
onz additiinal year, until June 30, 1375.

NATURE oF PPODLCT:  The Survey has published selected findings in a
newszletter, RPeccources (Cct. and Dec., 1973; Feb. and Apr., 1974),
dasignad to develop a mailing list and give initial visibility to the
projrat. .

Two adult career education informational documents will also emanate

fror the Turvey:

- A compendium of 3dult career information materials that have been
reviewed and catalogred, Pecommendations for Adult Career
Tducation Pecourcec;

¢ A +wo-part guide, fuidelines for Career Curricula Development
in Aiul ducation

teacnirg ai’  for adult education teachers (utilizing career
materials rev1ewed and listed in Pecommendations for Adult
Career Pducatior Pesources) to implement career development

in the adult classrcom.

adminic*rative guide to other adult education projacts already
involved in career education activities.

AVATLAEILTTY °f IPCNNT:  The projected availability of the above publications
is midsummer, 1774, To date, the cost is undetermined. For further information
contact the agbhove innovator.

Provisions for making project materials available after the current
grant parind erwpires:

After distrilution of the initial complimentary materials to U.S. Office
of Fducation Perconnel, Ntate Officials, Adult Education Staff Development
Projents, and other nafxonal and local projects directly concerned with Adult
Capeer iducatien, P'nail A'rith Career and Counseling Zervices will continue to
disseminate the products <f the first year of the Survey.

e
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INNOVATOR

Migssouri{ Division of Mental Health
722 Jefferson Street

Jefferson Clty, Missourd 3101

Higginaviile State School & Hospital
P.0. Box 522
Higginsville, Missouri 64037 Telephone: (816) 584-2142, Ext. 69

Project Director: Jo Ann Miller

NATURE OF INNOVATION: Project EVOLVE, Adult Education - Special Experisental
Demonstration Project, Division of Adult Education, Bureau of Occupational
and Adult Education, U.S. Office of Education, Funded under the Adulc
Education Act as amended P.L. 91-230, Section 309(b)

BRIEF DESCRIPTION OF INNOVATION: Initial effort was focused on the
development of criterion referenced tests to accompany previously developed
curricular packages as well as the development of new curricular packages
and refinement of existing curricular packages. These packages were
disseminated to other projects concerned with the teaching of basic
educational skills to disadvantaged adults.

" In addition, efforts have been aimed at providing in-service training
and development services designated to replicate the project in other
gsettings serving disadvantaged adults.

During the remainder of the project, dissemination of materials will
continue by recommendation only until they are no longer available.

STAGE OF DEVELOPMENT: Developed, but requires adaptive effort for broad
use due to lack of funds for further printing and, digseminationm.

NATURE OF PRODUCT: Curriculum Guide: Higginsville State School & Hospital
Scale Curricular Packages and Guides
Administrative Procedure - User Adopter Manual
Publications: Project EVOLVE Brochure
Program Explanation
Cottage Guidelines
Teaching Module (classroom and program structures)

AVAILABILITY OF PRODUCT: Availability of product is extremely limited due
to printing and dissemination costs; no cost for the product; consulting
services =re readily available. Contact: Jo Ann Miller.




INNOVATOR:

Luceme Montague

Operations Breakthrough

80 Hamilton Street

Paterson, New Jersey 07505 Telephones: (201) 278-6395
(201) 279-6784%

NATURE OF INNOVATION: Upgrading of entry-level factory workers by training
them in English language commmication skills as they relate to work area.
Funding source: 309(b) ‘

DESCRIPTION OF INNOVATION: Operation Breakthrough is a project of coopera~
tion involving the Paterson, New Jersey Board of Education and the management
of participating industries. According to the model now in operation, Adult
Education personnel contact industry officials to determine need of that
particular industry for the service offered and the degree of involvement
which can be expected of the industry. Upon agreement between the industry
and the Adult Education personnel, prospective trainees are identified and
tested, and classes are organized.

‘There are three testing points during the 150 hours of teaching: at the
beginning, mid-point, and at the end of the course. Students sre evaluated
and counselor works with student and management to determine whether upgrading
1s possible. The course of study is followed by a graduation and recognition
of the accomplishments of the students.

STAGE OF DEVELOPMENT: The basic model described above has evolved during the
first two years of experimentation. It is proposed that during the third
year (FY '74-75), we will

(1) Refine the product with all the systems.

(2) Define by precise formulae the elements which would
predict the probability of overall success in regard
to any specific Adult Education/Industry English
language class.

(3) Produce a manual of replication which will draw from
the three years of experience and experimentation.

(4) Disseminate information regarding the product to key
Adult Education and industrial leaders throughout
the U.S.

NATURE OF PRODUCT: The product with all of its systems can be replicated in
any instance where there are non-English-speaking employees and where industry
sanagement and Adult Education personnel are willing to become involved. The
innovative features include:

(1) Extensive involvement of management in line with formulae
being derived.

(2) Pairing trained English as a Second Language teacher with technical
teacher from factory in class leadership situation.

(3) Using factory teacher in tutorial and counseling position as well

as in classroom situation.
> l’
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(4) Curricular teaching system (in lieu of a textbook) which
features cognitive-code methods but is eclectic in that
other methods are not excluded. A curricular-system
manual i{s i{n preparation and will be refined before the
next teaching year. Individual lessons are student-
centered rather than teacher-centered and are geared to
draw subject matter from the working environment. This
teaching system will cover areas traditionally covered
by curriculum, instructional practice, teaching models,
and individual instruction, but will have a flavor of
its own.

(5) Administrative and organizational procedure.

(6) Budget system.

AVAILABILITY OF PRODUCT: A primary objective during FY 1974~75 will be
dissemination of the product. During this year our staff membets will be
available to make presentations to consult and to make {nformation avail-
able. Contact the project director.

W3




~ INNCVATOR:

. 0ffice of Adult Education

South Carolina State Department of Education

- William A. Swmith, Program Coordinator
- 309 Rutledge Building
Columbia, South Carolina 29201 Telephone: (803) 758-3206

NATURE OF INNOVATION: Selling Adult Education to other education and
education relaced agencies, 304 monies in part.

DESCRIPTION OF INNOVATION: A compellation of audio/oral/visual materials
and related hardware to tell the Adult Education story.

STAGE OF DEVELOPMENT: Complete - but constantly being updated.

NATURE OF PRODUCT: To be replicated - The process with accompanying
hardware and software.

AVAILABILITY OF PRODUCT: Probably $2,000 in hardware - but it can be largely
borrowed - S100 in consumable materfal. For further information contact:
Mrs. Barbara Ashley, Reading Consultant, Office of Adult Education, South
Carolina Department of Education, 309 Rutledge Building, Columbia, South
Carolina
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INNOVATOR:
Mr. @orge A. "now
Director Adult Basic Education
_ 3535 Quakerbridge Road
= Trenton, New Jersey Telephone: (609) 292-6472

NATURE OF INNOVATION: Utilization of ACTION volunteers in Adult
Basic Fducation. '

DESCRIPTION OF INNOVATION: This is a joint effort between the three
{3) State tducation Agencies of New Jersey, Nebraska and Ghio and the
Action Volunteer Agency, which is designed to assess the uffectiveness
of utilizing ACTION Volunteers in Adult Basic Education programs.

STAGE OF DEVELOPMENT: The project has been in process for approximately
two years and has an expected completion date of December 30, 1974,
(Action Volunteers are being used in various settings (local school
districts, Adult Education Resource Centers, etc.) and performing a wide
range of para-professionals functions, such as teacher aides, learning
laboratory assistants, counselor aides, administrative assistants, re-
cruiters, etc.) Although evaluation of the project is not complete,
initial findings strongly indicate that Volunteers can be effectively
utilized in all areas of programming at a very minimal cost and, there-
fore, the project does have specific implications for adoption on a
broader scale.

NATURE OF PRODUCT: The major purpose of this project is the demonstration
of the feasibility of using ACTION Volunteers at minimal cost to strengthen
the Adult Basic Fducation program and thereby, increase the program's

cost effectiveness/cost benefit.

AVAILABILITY OF PRODUCT: TFor further information contact above innovator.




- INNOVATOR:
Mrs. Mary G. Nrner
Director, Adult Fducation Demenstration Center
13th and K Streets, N.W.
Washington, . . 20005

NATURE OF INNOVATION: The stated goal of the Adult Education Demonstration
Center 1s to improve the quality and quantity of adult education in the
pistrict of Columbia. This has been accomplished through the development

of innovative techniques of instruction, through development of curriculum
packages, through graduate level staff development and through innovative
staffing of the Center. The Center also has demonstrated the impact of
linkages with city agencies, puwlic and private.

DESCRIPTION OF INNOVATIOM: The Adult Education Demonstration Center
provides educational services for a large number of adults who come to

the center ejther on their own or through other programs and agencies

with the result that adults increase their levels of literacy and

academic achievement, obtain high school diplomas, increase their marketable
skills or ability to perform jobs or attain a skills level needed for
further education or train‘ag. The Center also develops innovative means
of providing experiences to adult students and introduces these innovations
into adult education programs througheut the city.

STAGE OF DEVELOPMENT: The Adult Education Demonstration Center is limited
to local at present, but is also ready for broad scale adoption.

NATURE OF PRODUCT:
a. Curriculum Guides:
TARI, NOW NUMBERS, HOPCE (home penetration consumer education)
nursery occupations, job clinic, SAC.
b. TInstructional Practices
Universe Concept
Individualized and small group instruction.
c. Staffing Pattemn
d. Administrative Procedure.

AVAILABILITY OF PFODUCT: rontact above innovator.




INNOVATOR:

cli€ford . Norrin, qecialioe

Rasic Fducation and High “~hool “ompletion

regon “tate 'e:rartment ot Pducation

ay2 Lancaster rive, N.E.

3alem, Oregon 17310 Telephone: (503) 378-3569

SATURE OF TNNCVATION: Deceptively simple procedure for increasing monies
available for alylt e«ducation.

PESCPIPTICY AT IMNOVATION: For each dollar of Federal PL 91-230 funds
goINg Infte programs in the state's community colleges, there are two
dollars of state funds and two dollars of local tax funds available
for program support.

R noordinating adult education (high school diploma programs)
with the community colleges, monies to adult education can be magnified.
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