DOCUNERT RESUNE

BD 098 936 , IR 001 312

AUTHOR Baton, Deborah a.

TITLE Role of :he Special Librarian in a Pederal Katural
Resources Research Laboratory.

INSTITUTION Fish and Wwildlife Service (Dept. of Interior),
Denver, Colo. Wildlife Research Center.

PUB DATE 11 Jun 74

NOTE 8p.; Paper presented at the Special Library

Association aannual Neeting (65th, Toronto, Ontario,
Canada, June 9-13, 1974)

EDRS PRICE MF~$0.75 HC~$1.50 PLUS POSTAGE

DESCRIPTORS Government Libraries; Information Sources:
Librariais; Library Collections; Library Cooperation;
Library Services; *Research Libraries; *Special
Libraries

IDENTIFIERS Wildlife Research Center

ABSTRACT

The function of a Federal research library reflects
the purpose of the lahoratory it serves and the philosophy of the
librarian. Libraries at the Pish and Wildlife Service research
centers must rely on small specialized collections, supplemented by a
large amount of cooperation among agency libraries and other
subject-related collections. Due to personnel, funding, and space
limitations, the conscientious librarian must serve his research
staff by coordinating the resources of his own and other libraries,
as well as being familiar with data bases and other specialized
information resources that complement his collection. EBach library is
funded through the research center budget and is locally
administered. In the end, however, it is the philosophy and goals
that the librarian sets for himself and his library that are
responsible for the success and relevance of the library services.
(Author)



ED 098936

+-.,

THE ROLE OF THE SPECTAL LIERARIAN IN A FiDERAL

NATURAL RESOURCE3 RESEARCH LIBRARY®

Deborah A. Eaton, Librarian
U.S. Fish and Wildlife Service
Wildlife Research Center

Denvex, Colorado

ABSTRACT

Tha function of a Federal rasearch library reflects the purpose of
the laboratory it serves and the philosophy of the librarian. Libraries
at the Fish and Wildlife Sexvice research ceaters must rely on smali
speciaiized collections, supplemented by a large amount of cooperation
amonyg azz=ncy libraries and other subject-related collections. Due to
p2rosonnel, fqndiug, and space limitations, the conscientious librarlan
must serve his reseavch staff by coordinating the resources of his own
and cther iibraries, as well as being familiar with data bases and other
spaclalized infowmatlon resources that complement his collection. Each
library is funded through the research center budget and is locally
adninistered. In the end, howvever, it is the philosophy and goals that
tha librurian sets fog hiws2lf and his library that are responsible for

the success and relevauce of the library services.
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As Librarian for the Wildlife Research Center for the past several
years, I have found myself developing a theory as to my role and the role
of the 1ibrary. Upon trying to write down my ideas, I have divided then
into two general areagz the function of the libriarxian in relation to
tha ventar, and my philosophy of the librarian.‘ Since figures pro-vide a
means of comparing collections, I have developed some for the library.

I operate one of seven librarles working within the Division of
Pesearch, U,.S. Fish and Wildlife Service. Within this network of collec~
tions thare is a desperatz amount of cooperation. Each librarian functions
to complement the role of his laboratory, and each receives a budget froa
his Centzr. Not one faces the problem of an abundance of money, and many
are faced with a space problem. Among othar similarities for which we are
all thankful are: franked mall (our budgeting does not concern itself with
mailing costs); the Federal telephone system (which occasionally doesn't
work, but still is an available, inexpensive means of communication), and a
reasonably close Faderal library community. The Péleral commuaity, which is
visible on an agency level, such as U.S. Departmen~ of the Interior, is also
an underground group which functions on the basis of common subject areas.
Seo that we in both Fish Research Laboratories and Wildlife Research Labo-
ratories have much to be thankful for and many resources available for our
neads.

The Wildlife Research Center provides an example of what other research
center librarics may be like. Library staff consists of one full-timze
professional, one high school student (15 hours a week) and one-tenth of a

secretary (used mainly for coxrespoadence). Although the history of the
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Center can be traced back to the era of "gopher chokers" and the USDA
Biological Survey, tha libracy is a relatively naw concept . Th; Center

has becn part of the Interior Departrwent since 1940, and the number of

staff and size of field statioms has increased considerably. In 1968, the
Director of the Center decidad a librarian was necessary to create and
maintain a library. As of 1974, our Center staff consists of 100 profas-
sional xesearchers in such areas as pharmacology, animal behavior, chemistry,
and wildlife biology. We have 21 field stations with various~sized staffs.
Sume of thew ar2 one-man staticns, and sowe have staffs as large as five.
The geographical distribution xeaches from Maamoth Cave, Kentucky, to Kenai,
Alaska, and ifrom Cali, Colombia, to Los Banos, the Phillppines.

Upon measuring, I have determined that we have 708 linear feet of
stacks and chelving areas, including slielf space in my office. We have
approxinutely 2,500 cataloged books and monographs in Deaver, 500 uacata-
loged, and probably another 500 at field stations. We receive 275 peri-
odical titles, and a few irrepgular serials. We have a large library
repriat flle, 600 of vhich are classified ia a unlterm system. There
are potentially several thousand more titles which could be added, time

pexmitting. We subscribe to Biological Abstracts and Chemical Abstracts,

vhiich account for much money and shelf-space. The Divector allots the
library ac annual budget (fiscal year July-June) of $10,000, not to
include salaries. As a forma}ity, for his information, I submit an
itenlzed justification to indicate amounts spent on books, subscriptions,

traval, binding, etc.
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The subject areas of the collection, by necessity, supplement on-
going research at the Center and reflect former areas of interest. Since
there are several extensive natural resource libraries in the Denver area,
I rely heavily on them (and their funding) to purchase many of the
peripheral titles, which I do not use often enough to buy, or are too
expensive to justify.

Among the ﬁajor blessings locally are the Fish and Vildiife Reference
Sexrvice (a U.S. Fish and Wildlife Reference Service cont.actor run by Barb
Wagner), the Conservation Library (located in the Denver ,ublic Library),
and Colorado State University Library (75 miles away in rort Collins),
which has an extensive fish and wildlife collectioa. Books and journals
concentrate on a variety of areas, with emphasis on animal behavior,
chenistry, mammalogy, orxnithology, pesticiies, pharmacology, statistics,
and wildlife biology.

Upon keeping some statistics and keeping track of my time, I have
developed a philosophy which explains my impressiond of the role of the
library and librarian within the research center. My goals are to main~-
tain and build a relevant collection, available to all researchers at the
Center aend reflecting the demands of their research, and to have the P
collection utilized. As a librarian, I have found the following ideas to
be pertinent to my goals:

1. Know your agency, personnel, publications, and policies. This
awareness naturally starts on the local (in my case, the Center) level.

2. Volunteer for anything at your Center which you feel will be

good for library public relations. (1) Anything you can do to "sell"



Ea:on; D. A. 5

your library and its services is worth your time. I would consider such
activities as giving seninars to my users as part of this volunteering.

In many cuses, researchers need to be oriented as to what a libraxy is

and what it does. The most capable person to aécomplish this task is

the librariaa. Rubenstien theorizes that "if researchers could be trained
ia the efficieat vse of information systems and services, existing systenms
and services could function more effectively." (2) An effective method

of having your collection used is to explain to cne's users what is avail-~
able and suggest ways of using it. (3)

3. Realize that few in your organization care how yon function, as
long as you can satisfy thelr needs. Ky supervisor (the Center Direcior)
has declared to me, and to many other librarians, that he knows little
about running a library. He feels his functions are not to know how it
works, but to act as a supportive supervisor. (4) I am fortunate that he
recognizes and fulfills my needs by defining space, fﬁnds, and prioritiecs,
and even more importantly, he recognizes ny capaclties as a professional
;enber of the staff and does not oversupervise. (5)

4. lake contacts. There is no limit as to how valuable communica~
tion can be. The person-to-person flow of information cannot be measured,
but it should never be underestimated. (6) This resource has no limit
in scope. An awareness of reprint collections ia a biologist's office has
equal value te a government documents librarian. Reassure your contacts
that you cxpect them to use you the way you use them.

5. Regard your relationship with a library user as a team effort.

. To establish the idea that you can guide a rescarcher to the literature
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is a vital necessity. DMaking him aware that his expertise in evaluatiag
the biolvugical worth of literature is a necessity, in turn establiskes the
librarian as an expert in information retrieval, rather thaa a book duster
and photocopler.

6. The team premise brings me to the most important parxt of ny
philosopay: Act like an intelligent professional. Realize your own
capabilities and knowledge, and learn to relate to your researchers. This
idea relies on the individual librarian doing several other things: reading
and scanaing subject-area journals, books and library publications; being
a good listener; writing (even annual reports provide a new perspective);
and most of all, getting out of your library. The latter cam be for
innuaerable reasons, such as interlibrary loans, visiting other librarians
and libraries, and attending professional meetings (subject area meatings
can be as stimulating as information science meetings). Being near a city
will facilitate getting to other libraries, but even the effort of crossin;
the street can be worthwhile. Adjust your supervisdr and staff to this
procedure by makinz an example of yourself, Write a paragraph for a
monthly narrative to make them aware of where you have been and what you
have accemplished.

7. Get to know all you can about automation. Experiment with what-
ever is availuble and discover what is available. Even if you do not
have a terminal in your Center, it is worth your while to locate one
somewhere else. Library users for some reason are impressed with auto-
mation. Librarians should be familiar enough with data processing to

answer a user's questions. Spending time discovering new rei.ieval systens



Eaton, D. A. 7

and informing researchers is a potential method of establishing‘their
addiction to the iibrary. The librarian's continulag education is a
worthwhile adventure.

8. Finally, tre#t your user as §° : is the only persom you are
vorking for. Spoon feed him~~create a mental or written profile of his
subject interests. Send him abstracts of new ralevant publications.

Talk to him about his research. Notify him of new books. Make him awarc
that he cannot survive without tha libraxy, much less carry on research
without using the library.

Being an effective librarian and running a library can be a challenge.,
But in conclusion, it is the attitudas, goals, and ideis of the individual
librariaa which are responsible for the success and relevance of the
Jibrary. It is the librarian who takes his collection beyond the realm
of "the place where the books are kept" to "the place where the information

can be found.®
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