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) Follovlng Lwo reports by members of Her Majesty's Inspoctorate on college
iibraries in 11 and 1364, and the further development of iaeau within the
Department, the Department of Education and Science agreed that it would be
desirable to support a research project into College of Education Libraries.

A Jdraft outline for a rocrible investigation was prepared within the Department

“in 1% s In 1970 Mre Welle Shercliff was appointed as Research Director; a

a*eerlng Committee was formed, and after conciderable discussion the following
five oblactives were agreed:

. (1) T« establish the objectives of the college library and the easential
necds and types of use by students and staff. B

(2) To find ways of measuring the effectiveness of money spent on books,
birding -nd enquipment, and to throw light on the adeguacy of present rates of
expenditure in relation to what the college library should be achieving in
support of the educational objectives of the college. To consider the possibility
of cooperation between colleges and with the other institutions, and possible
economies rising from this and from the accessibility of other librariec.

(%4

(3) To find effective ways of measuring the productivity of college library
staffs and to consider the efficiency and ndequacy of present staffing
arrangements.

(+) To consider the present utilisation in college libraries of space fc-
storuge, study, instruction nad the work of the library staff and to look at
fature needs in these areas in the light of the findings of () and (3) above.

() To identify and assess what means of encouragement and what types of
instruction insrease effective library use and student satisfaction. '

It was hoped that the Project would not only produce information for the
DrE to help them determine the levels of provision necessary for college
Vhrarics, nov thut oo regular aystem of grants had been established, but aloo
t:;t “ror the analysic of library situations it would provide much useful
infermation for practicing librorinans.

it was wiso agreed %o confine the Project to the main body of colleges,
namely the gencral colleges of education, therefore omitting specialist colleges
and feacher-training depsrtments in Polytechnics. As the work proceeded it
bécame ~lear that the team would not be nble to cover the whole programme implied
by the five original objectives. The Project had originally been intended to run
for fifteen months, but time and funds were extended to just over two years, and
it was *then ngreed to concentrate on the first three objectivesz. Objective five
rgently needc a serarate investigation.

ir January 1970 Miss D.Me Tipper, formerly Deputy Tutor Librarian at Edge
Hill Coliege of Education, was appointed as Research Fellow. Miss C.A. Needham
Joined the team in December 1971. Part time clerical assistance was also
engaged, ang in early 1-71 an electronic calculator wac purchased. Additional
eiericnl help was also engaged from August 1972. We also had much voluntary
help, 1e well no'some paid help, from students in certain collegese.

A Steering commmittee war established compricipg representatives of the
Derartment of Lducation and Science, the ATCDE, the Institute and School of
Educntion Librarians, the NUS, College of Education Librarians and Principals,

71
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and other library research agencies such as the LMRU at Cambridge, as well as
the members of theé research projecte The Steering Committee's members were as

follows: N
- ST Miss K.M.P.Burton DES (Chairman)
SI Mr. Je.KeBrierley - DES
. HMI Mr. W.S.Fowler
i Mr.WeHos Shercliff Librarian Didsbury College of Education,
(Project Director)
;;; Miss DeM. Tipper Research Fellow
N Miss CeA. lleedham Research Assistant
(trom December 1971)
Mr. R. Clayton Principal, Matlock College of Education
; Mr. A.J. Edwards Librarian, Christ Church College of
- Education, Canterbury.
- , Mr. D. Logen National Union of Students
(until January 1972)
Mr. J. Wilson
(from January 1972)
Mrs. J.V. Marder Librarian, Univeréity of Southampton
. School of Education.
Mr. A.G. Nokes St. Mark and St. John College of

Education, Chelsea.

Mr. Je.L. Schofield Assistant Director of Research, Library
: Management Research Unit, Cambridge
University Library.

C.H. Saville. ) : .
(until Sept. 1972)) Alternates: DES Teachers' Branch II
. D.M. Forrester

{from Sept. 1972} )

A.C. Jones )
A.N. MacGregor ) Alternates: DES Libraries Branch
P.H. Sewell )

Mr. G. . Griffiths represented the Library Association as their observer at the
‘Committee meetings.

The Steering Committee met six times between July 1970 and November 972,
receiving s report from the Director and Research Fellow on each occasion, and
offering comment on the various surveys and draft reports which we were able to

_ “produce as the Project progressed. We are most grateful for the constructive
: help and encouragement given to us by the Committee.

In December 1370 the Steering Committee agreed to set up a Research Methods
Sub-committee to advise the research team in its work. This consisted of Mr.
W.H. Shercliff, Miss DeM. Tipper, Mr. A.N. MacGregor (OSTI), Mr. J.L. Schofield,
(LMK, Cambridge University), Mr. R. Duchesne (ADP Study, Bath University), and
Mr. J. Urquhart (LMRU). The Sub-committee met three times, and provided most
useful and practical help.

-
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The Sovernors and Principal of Didsbury College agreed to provide
accommodation, and the Munchester Education Committee handled the Project's
administrative und financial arrangements. The Steering Committee decided
T 77 that 1t was desirable, as far as time allowed, to seek the cooperation of
e#ight general colleges of education in providing data and conducting surveys.
Thece were chosen to represent, as fully as any eight can, the existing varieties
of size, geographical location, A.T.0. and B.Ed. degree arrangements, teaching
; method and college ethos, voluntary or maintained status, day or residential
. facilities, mnture or young students. Full statistical descriptions of these
" nolleges are found in Appendix II,Table 1. In the report they have been
ranged in order of size, and so as to preserve anonymity as far as possible . )
desighated by the letters A - H.

During the course of the project many visits were made to the eight
cooperating colleges and in connection with some parts of our work, to many
other colleges. We are most grateful to the cooperating colleges, especially
their Principals and their hard pressed library staffs for the exacting work

- which they have done on our behalf, often in their own spare time and without
T which no final report could ever have been produced.

We exchanged information with the Director of the research project on
4 ¢ library cooperation . in the Sheffield region. Be::use of the existence of this
project, we did not proceed far in investigating . ional cooperation for
college libraries. ‘Some of our ideas and initial .'‘ndings were discussed at
. the annual conferences in 1971 and 1372 of the Coil. ves, Institutes and Schools
. of Education Libraries group of the Library Associaxtion. The team also cone
tributed to the DES/LMRU conference for college !‘“rarians at Cambridge in 1971, .
A conference of the cooperating librarians and members of the Steering Committee
was held in September 1972, and some critical problems of the final report
were discussed. ' ’

We would like to express our grateful thankc for the cympathetic help
we received throughout the Project from the officers of DES Teacher's branch II
and for the invaluable assistance of Cambridge University Library Management
Resear~h Unit in connection with Part II and Part. IV and in particular for the
idea of the Fnilure Survey. We also received much help on frequency of use
investigations from the Lancacter University Library research team.

{ ' Our specinl thanks are due to the long suffering staffs of all the colleges

‘ which participated in our research and especially to the. staff of Didsbury
college library which acted as host to the project. We also gratefully
acknewledge the help of our typists, Mrs. Ena Pattinson,{up to September 1372)
Mrs. Joyce Burtonshaw and Mrs. Edith Jones (from September 1972).

We are grateful too,to the City of Manchester for agreeing to publish
this report.

During the course of the project three issues of a Newsletter were produced
to report on progress made to the steering Committee members,the participating
librarians and many others who expressed an interest in our work. One further
publication,The reservation system: an examination of its contribution to an
effective circulation system in a college of education library,was published’
in Education Libraries Bulletin No.44, Summer 1972.

The views expressed in this report are entirely those of the research team
and do not in any way reflect those of the commissioning Department.

January 1973
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INTRCDUCT ION

This repurt is the final pullication of -1l the investigaticns which the
team have carried out during the project. It covers the firat three of the
five areq: of invertigation, Firstly the nime fand objectives of college
libraries are deterrined, then the efficient ranning of the libraries' day to
day business are examined and commontu made on the successes and failures of
their operation. There follow:: n discussion of the appropriate levels of
finance to support acquisition programmes and comments on methods of selection.
The crucial area of appropriate library staffing is next examined and finally
the results of surveys of use in nineteen college of education libraries are
reported along with a short 1nVPutzgatxon of a further source of supply for
students, namely the books which they buy. There remains a certain amount of
partially used data, some preliminary internal reports and memoranda and other
papers which will, for the time being, be kept and which may be of use as

starting points for subsequent research. We have provided in later pages a
summary of recommendations, and a summary of areas where we think further
research is important for purposes of validation,upduting or extension of our
work,and where our ownoriginal objectives were not met.

It is not to be expected that in this area of research in college of
education libraries, which is, as far as we know, a field in which there has been
very little previous research, neat and conclusive recommendations will emerge
~in our report. Although in some areas. we have made recomiendations, in others we
have, we hope, rather brought to light the chiefl considerations affecting the
colution of problems. Librarians will need to consider their own situations in
the light of our findings and take from our report whatever is most-helpful to
improve the understanding and management of their own library economy. We have
tried to encourage new apprvaches and widen the choices available to librarians
in matters of policy. We hope that the detailed discussions of the data we have
obtained will take place, and the decisions and priorities of existing libraries
be reconsidered. In particular we believe college librarians should be much more
critical of their pollcy, methods and organisation, and to help them in this they
should regularly acguire much more vital management information than they do at
present. At the same time we must report our admiration for the way that college
librarians, often-severely hampered by lack of staff and poor physical accommoda=

tion, have met the challenge of the very rapid expansion of college responsibilities

in the last seven ycars. Libraries have grown enormously in size and complexity
during this time.

We have only been able to take occasional note of the changes in the role

" of collegesof education arising from the government's White Paper, Education:

"a framework for expansion, because it came too late to affect most of our work.
‘Much of what we say, however, will apply with equal force whatever the exact role
of the college, and in most casers, our findings and proposals have been stated

in such a way that adaptation can be made to meet the new circumstances of
college libraries in the future.

] ’ !
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SUMMARY OF RECOMMENDAT IONS

PART 1I

Services could be improved by introducing variable loan systems and/or a
recnllocystem, but these ure expensive in staff time. Reservation systems
would be more efficient if users were asked to indicate the date by which the
item would cease to be useful. Students need more help in using the catalogue,
especially for subject searches. The failure survey and frequency of use
checks showed a need to Maintain and increase library stocks, especially in
selected areas. The growth of library busines of all types is further evidence
for the need to increase staffing.

PART III A

Consideration to be given by the DES and local authorities to raising the

. «~evel of bookgrants according to the points system shown on the claim forms

illustrated in Tables 6 and 7, the value of the point being updated in relation
to book and periodical prices. Further consideration is needed to test out and
build upon the most flexible, fair and practicable ways of measuring college
libraries which we have produced. The  definitions in Appendix III A 3 and the
table covering the geographical isolation factor need. to be included in any
new recommendations.

PART III B

More time must be made available for the wise selection of materials and
there are great advantages in subject specialisation within the necessary
close cooperation between library and teaching staff.

PART IV

there are backlogs in many areas of library work owing to staff shortages.
Existing standards are unsatisfactory because they do not take into account the
varying factors; such as: amount of business, type of college, number and type
of acquisitions ete. From the data describing the quantity and quality of
college library services, 8 formulae have been produced and applied in the four
colleges and in 12 other colleges. What is now required is the oﬁportunity to
validate this method of assessing staffing requircments by allowing some colleges,
experimentally to claim in accordance with it, rather than any other recommended
standard to see if the formulae work. However, students and staff in all colleges
of education should receive the same library provision.

PART V A

All students make heavy use of their own library in relation to total
ilibrary use. Other library use is effected by geographic situation and the
regulations and adequacy of libraries in the area. College libraries need
to be reasonably self sufficient. Libraries need to know the patternof use
within the library in order to decide priorities. Where possible internal
use could be encouraged.

PART V B

There is a need for liaison between lecturing staff, librarians and
students in drawing up student book lists. ’



BEST COPY Avaiapte - ®
SUMMARY OF AREAS NEEDING FURTHER KESEARCH

Te Objective & of our original proposule

To concider the rresent utilisation in college libraries of space
Corcloerape, stady, inctyaction and the work of library staff and
to look nt future need:: in tho.se areas in the light of the findings
of  and * above.

e _ 4
e Obiective ¥ of our original proposals

To identify and nssess whnt means of encouragement and what types
of inastruction increase effective library use and student satisfactione

FART Il '

Further research in this area can only be carried out if librarians first
collgct the necessary statisticse. .o

Investigations into the benefit gained by the reader from his use of the
library «4ni s closer analysis of his real needs is called for.

Ways of assessing loan periods for particular groups of books, other matters
affecting library policy and the extent to which this impinges on library
education couid be investigated. Before such research is carried out, however,
the librarian should ask himself whether he can use %he result he is likely to

- obtain in any practical waye All new systems set up must also be carefully

monitored so that flaws within them can be put right before they become serious.

Comparative investigation is required into the cost, staff time, length of
delay to readers and the likelihood of further demands by other readexrs in
obtaining items by purchase or through NLL.

" PART III A ,

Research is reguired to establish probable growth rates and future size of
ctocks in college libraries, with perhaps regional stores for little used materials
trunsferred to a designated regional research library, so that colleges only need
to retain a large collection of currently active and useful material.

Continuing research is necessary thromgh a suitubie agency which, in
responue to changed circumstances, can test and amend rescommendations made by

our initial research.
PART Iv

Further experiments are needed in all general colleges for the validation
and improvement of our formulae. Adaptations of it may need to be investigated
for use in. specialised colleges or colleges with more confined or expanded roles
in the future. Experiments in the employment of manual and technical staff are
needed where appropriate work exists, especially in the larger colleges. The :
poesibility of automatic acquisition, cataloguing and charging systems through
regional cooperative schemes should be investigated as this would release more

_staff time for aiding readers individually and in group learning situations. .

PART V A

If would seem profitable for future research to investigate the
following areac:= ,

1« Students and staff who do not use libraries, and therefore probably in
our case failed to return their juestionnaires to find out why this is
SD.

Ze. The factors which discourage students from studying in a library.
%%« The types of material for which olher libraries are usede.

'
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L. The possibility of other types of cooperation between libraries in a given

area. : .
5. The way in which students spend their time in the library. Activity sampling

is probably called for to investigate how students browse, how long they really
spend searching for known titles etc.

6. - The effcct of main subject of study on library use. In the past, surveys
have usually been stratified by year group. Future surveys could usefully
be stratified by subject group.

It would be most erlightening also to obtain in any survey the users'’
own comments on their library use. It was found that very little reaponse

‘was obtained to the one open~ended question we asked concerning reasons limiting

other library use. There is, therefore, an apparent need for carefully worded
questions asking students about their use of any libraries, and, the extent to
which libraries fulfil their needs.

PART V B

Further inwvestigations on the lines used in our bdrief surveys would be -
useful especially to discover how the links between students needs, subject
specialist knowledge and teaching needs of lecturers, and library bibliographic
knowledge may be made most effective. Experiments could be set up to show if
better advice given to stuéznts. and good bookshop facilities lead to more
book buying. .



SUMMARY OF REPORT

FART 1

ADMS AND OR'ECTIVES OF COLLEGE OF EDUCATION LIBRARIES.

The library's aims are closely related to those of the-college. Sections
l=te  Studentc must be prepared to be effective citirens and teachers for the
20th. und Jlst. century. Sectiom 2. Three objectives are set out in which
the library fulfils its part in these aims. Section 7.

. To provide appropriate materials at 2ll levels.
e To provide access to these and externally located materials.

. To foster awarenecs and encourage interest in the use of learning
recources, now and in their teaching.

Eight ways of developing the Third Objective are shown. Sections =11,

The Seccad Otjective is divided into three parts and the functions of each
part described. Sections S/='4, Four pre-conditions concerning levels of
staffing, finance and accommodation are laid down and described. Section 19.

PART II -

EFFECTIVE USE OF LIBRARY MATERIALS

Library use is measured by analysis of circulation figures, Section 2,
Reservation, »ection 15, ana interloan systems, Section 25, and by failure
surveys, Sections 14=15,

Izsue statictics for the eight colleges give figures for annual borrowing
~hich vary from 38«=71 books per student. Section 2. These figures are affected
by length of loan periods, and factors determining these are discussed. Section 3.
Recnll vateme are rocommendede Section 2. Loan periods varied according to
type of user, but this was unsaticfactory. Section 4. Differential periods
bused on demand afle suggested. Section 4,

Restrictedf loan collections received three times as much use as their
proportion of £otal stock would lead one to expect. Section 4, At College A,
22% of zingle copy titles in this collection were not issued in one year,
compared with 42% of main library books. Section 4, Variable loan policies
are advorated after collaboration with Lancaster University. Section 5, This
restricted loan collection was most uced for Education and English literature.
Section 5,

Over two~thirds of the books at C:rllege A were returned by date due, but
most of the rest were returned within a week after that. Section 5. Multiple
faiiure at three colleges occurred for 5%-14% of titles failing. Section 6.
Tuze stwiies are shown of some titles for which duplicate copies are kept at
Coilege A « Section 7.

At thic College frenuency of use of main and school services books was
investigated by means of a 1:70 stock check and a random sample of issue slips
returred during a 12 week period. Section 8.

Percentages of stock repreSe;}éd by each Dewey class were also
ascertained. Section 9.

“¥% of main library and 78% of school services books were not used in

26

O two years. Section 8.
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L:terqture and Philosaphy and p@ycho‘ory had higher proportionate use;
Section 4y Langunge, Techuology and Local studies had low. proportionate use,
compared with the proporticn of stock they occupy. Table 3.

A breakdown of a year's issue statistics showed that demnand peaks heavily
Just before teaching practices Table 6, 10% of use occurring in 6% of the .
term year at College A and 17% in 9% of the term year at College E. Section 11i.
This use would nbsorb nearly all available staff time during the weeks concerned.

Section 11. ',

a £,

The stock and issue checks at College A showed that most school services
use was for primary school materials., 33% of total issues are for the school
services library. Section 12,

College A's reservation system was studied. The delay in obtaining
materials discouraged use. Section 13. A "last date still useful” column _
on reservation forms would streamline procedures. Section 13. Most reservations
at Colleges A and C were for Education materials. Sociology, Arts and Physical
Education represented 10% at College C and therature 15% at College A. Table 8.

- The students most common course of action in three collegds, on failing to
find material was to "come back later", but it was "make a reservation® at

College B, where the reservation system was most heavily used. Table ©.

Slip failure surveys, based on LMRU's methods, were carried out in three
colleges, and questionnaire failure surveys in four. Section 14. The most
common reason for failure was "books out on loan".

4

16% - 9% of failure was due to readers' difficulties in using the library

and 10% = 2%% was due to items not being in stock. Table 9.

Rates of library use, Table 11, length of visits and the times at which
these occur, Table 12, are shown graphically. Section 17.

Failures in subject searches, Section 19, und in using the catalogue,
Section .1, were analysed and the effects of failure are discussed. Section
22,

About half of the readers failing claimed it would only have 2 slight
delaying effect on thexr work. Table 1k,

25 order cards were marked at selection stage in the eight sample colleges
to see how long books took to reach the shelf. Section 24. In no case did all
25 complete the process in 18 months. Those which did took averages of from 2-47
weeks to do so. Section 24,

Interloans are discussed and analysed, Section 25, and there are notes on
periodical uce, Section 26, and illustrations of the growth of library business
in several of the colleges. Tables 15=24. Recommendations for future research
are made. Section 19,

PART ‘III A

APPROPRIATE LEVEL OF ANNUAL BOOKFUND FOR A COLLEGE OF EDUCATION LIBRARY.

Existing standardc of annual bookgrants are reviewed and their inadeguacies
examined. Section 2.

Standards for funding were sought based on what a college library chould
buy in one year. Section 7.

<'d
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Academis stuff nortally recpor cible fur seleciicn at College A were
interviewed and orlected titles in their own subject fields frem 196} annual
volume of BNB. Froportions of total funds for B.Ed., Certificate, Education,
School Serv1ces, etc., propertions and costs of duplication and unit costs for
each department were calculated. Section 4. There is some evidence of similar
results from smaller investigations at three other colleges.  Section 5. S

Analysis of book orders at College A for 1969 showed that 39% were for o
current BNB items, 7% for current foreign items and 54% for retrospective items. ’
Further analysis established that 4.5% of BNB items were two years old at the _ !
time of purchase, 12.5% were one year old, “and 83% were current. Section 6.

The pattern of expendxture over three years is shown diagrammatically,

‘Table 2.

Q“‘fhe overall unit cost of £1.67 calculated from the’book selectxon
investigated at College A is compared to average unit costs for 1971=2 purchases
by the eight colleges. Section 9. -

Three years' expenditure on periodicals, binding, audiovisual materials

‘are analysed thus providing a total library materials grant. Sections 11=13.

Main categories of need which the library budget should cover are
listed: Section 16.

A. Certificate courses G. School Services book materials
B. B. Ed. courses H. Periodicals .
C. Education, Professional and I. Binding
y Curriculum courses _ M. Audiovisual materials
D. General Background N. Interloans

E. Subsidiary subjects.
.F. Special courses

Weightings are given by means of a points allocation to the various
elements of student members; levels of study; breadth and depth of courses;
numbers of options within them; "bookishness" of subjects and above average
unit cost subjects. Section 17 and Table .

#

Percentage reductions for access to goodlocal library facilities are
made. Section 18 and Table 5. ;

The. total library budget for College A is calculated and divided by
the total number of poznts, thus providing a value of £21.01 for each point.
A percentage increace is made to cover the rise in the cost of books and a
final point value of £22. is established. Section 19.

The formula is then applied to the seven other colleges, Section 20 and
the results are compared with th ATCDE/LA and DES standards, Section 21 and
Table E.

A simplified version of the formula is outlined. Section 20 and Appendix
III A 4. Its use for allocating bookfunds w1th1n the college is shown by
reference to College A. :

Ways of updat1ug and adapting the formula in future are discussed.
Section 24. i
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'PART III B

METHODS OF BOOK SELECTION_ - -

-~

Several books and articles on book selection are discussed. Section 3.

The problems in colleges of education were - cooperation levels between
librarian snd lecturers; Section k.1, levels of subject specialisation within
the library, Section 4.2; means of establishing the success of book selection,
Section 4.3; shortage of time and student participation, Séction kL.5.

A questionnaire was sent to the eight librarians to investigate the
‘selection methods which they used. Section 5. The results are shown in tabular
form. Table 7 . Library agents in each department are usually used for liaison

with the library. At College E the librarians do much of the selection.Elsewhere

more complete contact exists with some departments than others. Section 6.

Library staff in most places are involved in some selection in areas such
as bibliography and childrens' books. Section 8.

Bibliographic searching suffered because of lack of time and on-approval
services often used. Section 9.

A need for closer cooperation in editing students' book lists was found.
Section 10.

The role of the librarian in selecting multi-media resources as well as

bonks is also discussed. Section 10.
(2]

PART IV

STAFFING :EQUIREMENTS OF GENERAL COLLEGES OF EDUCATION'

The present standards of staffing are reviewed. Section 1 and Table 1.
Measured of the work load at college of education libraries were sought, mainly
by full scale studies. Sections 1-2. 12-13 week time studies of all library
activities took place in four libraries. Section 3.

A self=recording system was used , Section &, and a fair degree of accuracy
is thought to have been achieved, in spite of the pressures on staff caused by
this method, Section 5. 1In all cases time recorded as worked was within 123i%.
i.e. the relaxation allowance limits, of time available, Section 5, and some
timing experiments for parts of circulation, shelving and straightening and
activity sampling for circulation took place. Sections 53 & 5k

Analysis was made by job and by type of staff. Library work was divided
into 13 main tasks, i.e.,

Book Acquisition Interloans

A.V. Acquisition Readers' Advice

Pericdical Acquisition Reservations

Stock Maintenance’ ~ Administration

Circulation Teaching Guidance and Display
Internal Use CELRP Research

Photocopying

Appendix IV, Table 1l.

The most time consuming jobs for the whole staff were Circulation and Book
Acquisition, except at one college where it was Administration. This library
had a large backlog of unprocessed acqujsitions. Section 6.

<9




Administration was the ucademi¢  ilibrarians' most time consuming job.
Circulation, Acauisitions, Teaching, guidance and display also being importants
Section S.

Book Acguisitions and Circulation were time consuming for professionals
and, in come libraries, 50 were Reuders' Advice and Administration. Section 9.

Much of the clerical staffs' time was absorbed by Circulation, but in some
cases, fuirly large proportions went on both Book and Audiovisual Acquisition. |
Section 10, -

—
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. In all cases there was considerable variation from library to library. ‘
Section 1., ) =

- Time spent on each part of Book acquisition, Section 1%; Audiovisual -
acquisition, Section 15; Circulation, Section 18; Administration, Section 17;
Teaching, guidance and display, Section 18; ~and Internal use, Section 19; was
further analysed. Classification and cataloguing was the most time consuming
part of Acquisition for professional/academic staff in most cases. Section 1lh.

Usuully about a quarter of internal use time went on straightening and the
rest on shelving, though in one college 90% went on straightening. Section 19,

Each task was analysed according to the type of staff prerforming it.
Sections 2C - 4, The parts of Acquisition tasks Section 21 and 23 and
Teaching, guidance and display, Section 3¢, werc also analysed in this way.

Each tagk was described in detail and, where possible, unit times were
obtained for all tasks and parts of tasks where units of work output could be
oktained. Sections 35/58. Book acquisition unit times varied from 19.52 =
37 minutes. Section 35. Audiovisual acquisitions from 3.45 - 29.96 minutes,
Section 51, and Circulation from 2.06 - 4.3 minutes, Section 53.

Unit times for parts of book, Sections 26 - 42), and audiovisual acquisi~-
tion, Sections 47 « 503 Circulation, Section 53; and Internal use, Section 54,
are shown. 3ook acquisition times are compared with those obtained in
Universities, fection 43,

Workloads per person were calculated for these activities at the eight
¢3lleges and an attempt made to use these as productivity gauges. Table 5.
They gave total workloads per person, weighted according to how time consuming
the Jobs were estimated to be. These loads varied from 26,428 to 70,481 units,
but did not take account of differences in working methods nor include several
tasks for which no unit was availatle, such as teaching and administration.
Zectinn 6L,

The time study figures were ektrapolated for the whole year. Sections 59-
62. This showed what backlogs would remain when all available time had been
uced. These were mainly in Book acquisitions, straightening and Teaching,
guidance and display. "

Future staffing needs are discussed, Section 65, and time needed for each
activity calculated for College A, Section 67, according to the librari:n's
estimates of future work. Table 18.5, Appendix IV.

Uonsiderable variation exists amongst colleges, between types of staff
used on different activities, but a fair measure of agreement about who should
do what can be obtained. Section 66. A compromise list of tasks for each
grad: is offered. Table 17, Appendix IV. Areas where doubt remains include
straightening, circulation, sudicvisual cataloguing and display.

Ge
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" Finally, eight férmulae were calculated to provide staffing according to
the libraries' actual workloads and to allow flexlbmllty for future needs.
Sections 68-7R e Tl
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Varying rates are applied according to individual coilege situations,
to library statistics of acquisitions, Section 70; issues, Section 71;
stock, Section 72; user population, Section 75; bibliographies,.Section 753
and displays produced, Section 70; committees, Sections 76; and administrative
needs, Section 77. These formulae have been applied to the statistics for
1971/2 from 14 other college libraries as well as the four vhere, time studies
occurred, Section 78.

Appendzx tables show where total time went during the time study, Table
* 5, and propertions of time for all types of staff, Table 6, and activity,

7. Also_included-are-details voncérning backlogs and future needs at
several colleges, Table 16; bibliography and display programmes at College
E, Table15.1; and the calculations on which formulae 1 ~ 3 are based, Table 19.

PART V A

LIBRARY USE BY STAFF AND STUDENTS AT COLLEGES OF EDUCATION

Surveys were carried out in nineteen colleges to-investigate the use made
by students and staff of their own college and other libraries. Diaries for

recording each day's use of the college library and questionnaires for recording

use made of all types of other libraries during the same week were distributed.
Samples taken of students varied from 15% to S50%* and response rates ranged
from 43% to 79% with an average of 67%. Table la.

In 16 of the nineteen colleges all the academic staff were asked to take
part. Table 1. Respmse rates ranged from 2k% to 88% (average 49%). Table la.

Inaccuracy in relation to the issue statistics varied from 2% to 86%
(average 31%), Appendix V A, Table 3, but the proportionate results are believed
to be unaffected, Table L.

Background information for each college and other libraries used and maps
of the area are included. Tables lb - ld.

Students made heaviest use of their own college libraries for reference
purposes, Section 7;. but heavy use of other libraries for borrowing, Sections
7 & 8; on aversge about one third of the total borrowing occurred in public
lzbrarles, Table 2b.

Use was increased by geographical situation only when very good facilities
existed within a short walk or brief direct bus route. Table lc and maps l1d.

Some university and institute of education libraries received heavy use
from staff and fourth year students. Table 2c, Section 8.1. The two factors
most likely to limit the use of other libraries were distance, especially in
relation to travel costs, and the availability of facilities to users from
colleges, Section 8.2, Table 4.

Internal:external use ratios by students for college library books varied
from 4:1 to 3:4. Table 5. Borrowing use was heavier in other libraries,
ratios ranged from 2:1 to 1:3., Table 5. Staff made less use of other libraries
for reference and study purposes. Table 5.1l. Use ratios for the college

* This sample did not include the year group on teaching practice at the time.

. -
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ibrary rueted from “:1 to 13l o for other libraries from 4:4 to 1:4.
é(‘.‘i t. iO“ ‘e

Vacation use by students was main'y of public libraries. Other college
iibraries were hardly ever used. Staff made heavy use of university and

Cinstitute libraries during the vacation, 8ection 10.

Keturns from ctudents on teaching practice in some colleges were analysed

-—-separately. Appendix IV, Table 2.2. They mode little use of college libruries

but, in some cases, very heavy use of public libraries. Appendix IV, Table

Se's Howgver, they were much more likely tc make nil returns than other

students and had very low internal:external use ratios. Table 5. The variation

in patterns of use by students from the different ¢olleges was often considerable. ..
The main factors influencing this were the type offldibrary, the type of college .
and the type of student. Section 12. Where most rary use is concerned,

within each college nll the students apparently form a single homogeneous group.
Section 1%, The most common exceptions were the fourth years who were likely
_to make heavier use than others. Table 8.

Prtterns of book use and length of visits have been shown by means of
probability models for all homogeneous groups which could be found. If y is
taken to indicate one bodk, then internal use varied from y = .91 to y = .67.
External use varied from y = .82 to y = .6. Table 8a. If y is taken to
indicate a visit of 1% minutes length, the range was from y = .0 to y.= .6h4.
Table 2. Graphic illustrations of the techniques are included. Table 8.1,
Appendix . )

The Appendix includes percentage breakdowns of all types of use for each
category of user, Tablez 2 and »; detailed notes on reasons for non-use,
Section 4; average use, Table 7; and accuracy levels, Table 3; and statistical
data on probability models, Table 8.1, Section 8a.-

PART V B

CTHPENTS' BOOK BUYING HABITS

Considerable interest has recently been shown in how much students spend
on bookse They are believed to spend less than that part of their grant which
i+ earmarked for books and equipment. Sgption 1.

Three exploratory surveys were carried out, the first of College A's
staff und students in Spring 1971, the others of College G and College 53
in Summer 177z. Students were asked how much they spent on books and equip-
went and in wWnich subject areas, and how useful they found their book lists.
Staff were asked what they thought students ought to spend, what information
thery put on book lists and how book buying could be encouraged. Section 2.

Students su}veyed spent on average £14 at College A and £30 at the
other coileges, but the samples and response rates were very small. These
figures included equipment. Students at College * bought a lot of books from
their listy, those at College G only bought a small proportien from these,
4nd were very critical of them. Section 2. . /

“he ligure recommended by =taff of £.7 for 1st year Education spending
exceeded the actual expenditure of the students, but main si*-ject staff gave
much lower figures. Many staff did not check the bibliographic details on
their lists. Section k. Som: useful recommendations to encourage student
buying were made by both staff and students. Sections 3 & &4,

Lollege bookihor managers were also interviewed and estimates of student
sperding orn various subjects at College C are included. Section 5.
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- PART I AIMS AND OBJECTIVES OF COLLFGE OF EDUCATION LIBRARIES
- INTRODUCTION - | S ~
— 1. The first objective of the research project was to establish the aims

— and objectives of college libraries, so that there wounld be a positive yardstick
| against which to measure the results of the remaining research investigations.
The first draft of this statement was based on the existing literature on the
subject and the past experience of the project director in his own library and
in discussions with other college librarians on the Library Association's nat-
ional committees and the local board of studies for libraries over the past ten
- yeéars. This was circulated to the lecturing staff and the students of college A
= and was discussed in detail when research staff first visited the other seven
cooperating libraries. It was also available to librarians attending the
Easter CISE conference in 1971. In the light of all the comments received, a
revised draft was written and circulated for comment to the other seven co-
operating librarians. Then followed a period of a year during which visits,
discussions and investigations connected with the other areas of research
absorbed most of our time. A third and final draft was circulated to the coe
operating librarians and the Steering Committee before a short conference of
the research team and the librarians in September 1972 and agreement was reached.
L
" The statement is a forward looking, reasoned statement of why colleges of
education need libraries at all, and, in view of the overall aims of the college,
what sort of services they should give. No explicit mention is made of resource
centres since our terms of reference were concerned with the traditional college
of education library. Yet many libraries are expanding their non-book materials
and services in this “irection, some more rapidly than others, so that it would
be inappropriate for us to set any boundaries to the future nature and develop-
- ment of libraries as fully fledged resource centres. Hence the idea of a
resource centre is implicitly included wherever.it is relevant. Resource
centres have been the subject of a separate research project carried out recent-

X}

ly by NCET.
AIMS
2. The aims and purpose of a college of education library should clesely

reflect those of the institution which it serves. The college offers its
students the opportunity to continue their own education and prepare them for
the profession of teaching children and young people, the greater part of whose
life span will fall in the twenty-first century. It should also be in the van=
guard of developments in the field of education. '

2. As at present constituted, the colleges prepare young school leavers

" and some mature entrants for the Certificate of Education, and the Bachelor of
Education degree, by courses lasting three and four years respectively and
graduate students for the Postgraduate Certificate in Education by a one year
course. A few colleges offer a cpecialist training in Physical Education or
Home Economics, and others offer a variety of shorter in-service courses, such
as the teaching of immigrant children, the teaching of the severely sub-normal,
and careers guidance.

b, As a result of increasing dissatisfaction with their present position
in the field of higher education and of recent government enguiries and
proposals, many colleges are already re-assessing and re-defining their aims and
purposes. English education has been accused of " a lack of clear objectives,
and a blithe disregard of the effectiveness of the service it provides." *

* W, Kenneth Richmond. The teacher, his work and training. Aspects of Education,
% Education for the Seventies, p. 58
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Whether such -« charge is justified or not, there would seem to be an urgent

need for

libpraries 1n colleges of education to consider what their role ise

It is the intention of the present~statement to emphasize those aspects of

education

, important

which, it is now gener3ylly acknowledged, will become increasingly

in the future, and in w%i;:ffhe library has a positive role to play.

Amony; the many needs at prypent discernible in education is that of

preparing young people to live in an age of rapid technological progress and

social change.

that all

of whut is learnt at college will apply in future years. The way

College courses have traditionally provided the student with a
. body of factual knowledge about academic subjects and the theory of education
and initiated him into the skills of teaching curricnlum subjects to children

of Jdifferent nge levels, abilities and special needs. It is no longer certain

J

such knowledge and skills are learnt should itself enable the student to develop,

change and to adapt himself to new knowledge, to changes in educational thegry,

methods and technijues, and to use new kinds of resources for learning and

tenching.  Passive acnuiescence in a teaching process in which the lecturer's

authority is dependent on his superior knowledge, is not likely to foster in

the stude

nt, awareness of the need to change and adapt. These developments of

thought on education are summarised in the James report, section 4,16 in
connection with possible diploma courses:

6o

and exami

"The methods of teaching are themselves of vital importance.
Since the underlying aim is to stimulate thought and interest,
discussion is better than lecturing. It is in seminar or tutorial
groups that individuals recognise the value of interests outside
their Gpecial studies, and it is in such groups that some aspects
of those books and other works that form the great tradition

of culture can be discussed.. Another important feature of the
diploma“course should be the provision of ample opportunities

for individual work. Although much of the criticism of the

work in the colleges is exaggerated or misconceived, there is

no lack of evidence that students, even if not overworked,

are over-taught. This state of affairs arises in some cases

from the desire tc achieve inappropriate standards, often

simply of factual information.’

Those colleges which are moving away from traditional lecture-based
nation-asociced courses, to special studies, formal assignments and

continuous assessment show that they recognise the need to encourage students

to take g
emphacis

a willing
all kinds

particular topic or subject, to choose wisely options and subjects for special

studies,

reater responsibility for their own learning. This shift in

from lecturer-controlled learning to independent learning implies
ness and ability on the part of the student to discover and search
of resources, both print and non-print, to read widely on a

and to ‘organise his notes and other study materials economically

and systematically.

OBJECT IVES

7.

following

o1

The library's role is to realise these aims by the pursuit of the
objectives:

to provide nppropriate materials for students and staff at all
levels of their work,

- to provide the best possible access to these materials and to

external sources of information of all kinds,

to foster an awareness of the value of all types of learning

resources nnd encourage an interest in and an appreciation of

their uce by students in their own studies and later, in their

work of teaching.

L OLY 4
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8. In examining in detail those activities by which the library achieves
its objectives, a logical order is abandoned in favour of ‘an order of import-
ance and complexity. :

THE THIRD OBJECTIVE
=8

9e In the library of any academic institution it is necessary to provide_
a certain amount of education in library use. All students should be able to
use the library's catalogue, to understand the classification system used and
find their way confidently around the core literature of their subject field.
Beyond this students are encouraged to make use of the expertise of the library
staff. In a college of education the situation is slightly different. Most
of the students will become teachers who, on the one hand, will often have
limited access to bibliographic guidance by a librarian, and yet on the other
hand need to be able to pass on t@ their pupils an interest in using and an
ability to use learning resources.

10. The librarian, therefore, in collaboration with his teaching
colleagues, should promote the library education of the student so that he

- acquires a knowledge and understanding of the wide range of resources available,

- and becomes practised in their use. Such education may be effected through

. courses given by library staff and by means of integrated courses.

M. The following are examples of the kinds of teaching and courses
at present being provided in some colleges.

.1 Explanation of the basic mechanics of using the college's own
library.

.2 Courses on the organisation of knowledge and methods of enquiry.

.3 Courses on methods of study at the level of a) practical
information and guidance on how t¢o organise student's own work,
b) introduction to bibliography of their subject, including
journals, indexes, abstracts, etc.

7 .4 Courses on learning resources, covering the techniaues of
searching and using for their own personal use,printed materials
pictures, diagrams, maps, charts; microforms, slides, films,
film strips and loops; records, tapes and video tapes; radio
and television programmes; multimedia kits, programmed
materials, models and specimens.

.5 Courses on}libraries and resource centres in schools (see
previous section).

.6 Courses on children's books.
.7 Tutorial work for advancad students and for teaching staff.

.8 Bibliographic enquiry service.

THE SECOND OBJECTIVE

12. The library should publicise its resources and services and promote
their exploitation by &11 members of the academic community:

1 by making libfary staff visible at ail times that the library is

\ oren

.2 by a programme of library and subject guides, periodical indexes,
bibldographies, accessions lists, current contents lists,

«3 by the provision of Current Awareness and Selective Dissemination
of Information ( SDI ) .services, °

'O
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13.

.6

o7

.8

-9

14,

by means of clear guidance to the user within the library by the
provision of notices, signs, colour coding and other methods, and
also within the college as a whole,

by stimulating displays of materials both within the library and
where possible in other central situations within the college.

The use of all materials should be made as easy as possible by:

full classification, annotated cataloguing and detailed subject
indexing of the whole collection,

open access to materials of all types, in as few separate sequences
as possible. A fully integrated stock, regardless of type of
material, or type of use should be considered,

the provision of sufficient space for loug and short term study
within the library,

variable loan periods depending on the intensity of demand on any
particular part of the stock, the successful operation of which
will depend on close cooperation with tutorial staff

the use of issue, discharging and renewal systems requiring the
minimum amount of delay to the reader and allowing for the most
economic use ©f staff time and for immediate access to the records
of any particular item on loan. The same system should be
flexible enough for use during school practice pericds,

an efficient and well-advertised system of reserving items not
immediately available,

providing for the photoceopying of library materials for purposes
of private study and within the scope of the Copyright Act,

keeping ‘the library open and staffed for all those hours including
evenings and weekends, when students or tutors are likely to
require access,

methods of organisation and control which encourage responsible
use of library resources.

The library should act as a link between its users and external

sources of information and materials by:

o1

.2
o3

6

offering a well advertised interlibrary loans service, using all
the relevant agencies,

maintaining good personal relations with local libraries,

the provision, where possible, of copies of catalogues of other
libraries likely to be of use,

the provision of bibliographies, indexes, abstracts and
publishers and booksellers catalogues,

maintaining links with local bockshops and book and other media
promotion agencies, such as the National Book League, the School
Library Association, the Educational Foundation for Audiovisual
Aids and the National Council for Educational Technology, and
displaying their materials and travelling exhibitions,

the provision of directories of all kinds, and guides to other
libraries and other media agencies, and to other information
and advice agencies.

12. 36



_ THE FIRST OBJECTIVE

5.

16.

q
.t

ol

o3

/
In close cooperation with academic staff.and students,the library staff
should select and acquire materials of all types by whatever means are
appropriate to support the students' study of:

their academic bubjects to Certificate and B.Ed. Geqeral or
Honours degree levels, /

Education, Professional and curriculum subjects to Certificate,
Graduate, Postgraduate and research levels,

Children's literature, both imaginative and factual, and the
wide range of other learning resources used in schools.

The college library should also aim to provide some materials for the

students' general background and cultural activities, taking into account
alternative sources of these in the area.

7.

It should provide materials to support the teaching interests of

the scrdemic staff and, having regard for facilities available in other local

libraries, the appropriate research work they may be undertaking in connection

with their teaching.

18.

The selection of materials for all purposes should includg

retrospective as well as current materials. There should be a duplication
policy suitable to the character of the college and its type of courses.
The collection shoculd be properly maintdined by constant stock revision.

CONDITIONS .

19.

There are four pre-conditions for the achievement of these aims

and objectives.

£

e

o2

In order to participate in the planning and development of college
policies, courses and other activities, the library should be
actively involved in all developments for which it provides
resources. The Librarian should be a full member of the academic
staff, an ex-officio member of the academic board, and a member

of other policy making or course planning bodies within the college,
among which there should normally be a committee to deal with
matters concerning the library.

There should be a sufficient number of experienced, professionally
and educationally qualified staff to enable the library to fulfill
its educational role, and its function as an information centre.
Their work should be supported by the satisfactory provision of
clerical, technical and manual assistance. There should be

- adequate time and opportunity for in-service training and

continuing education for all levels of staff and for sabbatical
leave for senior staff.

There should be satisfactory financial provision for the acquisition
of all types of resources and the equipment necessary for their use.

The librarian should be involved at all stages in the planning of
new library buildings or extensions. Ideally, the library services
should be contained in one centrally sited purpose built building
and closely associated with the college's technical services and
with areas devoted to curriculum studies and educational technology,
so that all concerned can work in close collaboration. There
should be:

(a) appropriate storage and display accommodation for main
lending and reference material collections; short lean
collections; children's mategial collections and current
and retrospective periddical diegues,
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- . b} provicion, according to ihe size of the college, of
stuly space and suitable Turnishings for long term study,
using the library's materials or the user's own materials
- and short term reference or study space,

— (¢) viewing, listening and reprographic facilities, and
appropriate teaching or workshop space for practical group
work with materiais of all kindus,

(d) -noisy areas, such as the issue desk and areas where
conversation is allowed, separate from the browsing and
quiet study areas,

(e) adequate functional workroom space in which new
materials can be prepared for use,

(f) sufficient private office space for senior library

staf'f. : '
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PART II EFFECTIVE USE OF LIBRARY MATERIALS

l. Introduction .

The effective use of libraries depends on a wide number of factors,
some of them directly controlled by the management decisions of the libtarian,
others equally affected by the readers’ patterns of use. We have investigated
those parts of the daily running of the library over which the librarian has
some control and concerning matters where choices need to be made. These
include loan policies, reservations and interloan systems and opening hours.
They affect availability of materials in relation to peaks of demand on
particular parts of stock and at certain times of the day and year. The
formulation of successful policies will enable the librarian to fulfil the
library's aims in so far as they are outlined in Section 12 of our Second
Objective (See Part I), i.e. to make all materials as accessible as possible.
These should allow the greatest number of people to enjoy the greatest use,
given the'compromises necessary to produce a realistically efficient system
within reasonable economic bounds. The topics we investigated are particularly
relevant to Sections 12.1 to 12.6, and also to Section 13.1, i.e. to provide
external links via an interloan system.

... Effective use and the achievement of the libraries' aims depends in
part also on the readers' ability to use the gystem. Investigations into

reader failure, that is his inadequacies in finding what he seeks are, therefore,
.relevant to the Third Objective, especially Section 10.l, i.e. explaining the

use of the library and Section 10.4, i.e. providing courses on searching
techniques.

In this part we concentrate on investigating how successful the librarian
is in enabling the materials which he has in stock, on order, or can obtain
from elsewhere, to be available to as many of his readers as possible when they
need them.

Implicit sssumptions are made concerning the First Objectiwe, i.e. the
provision of materials needed, our pre-conditions, and part of the Second
Objective, i.e. the promotion of library exploitation.

CIRCULATION

2. Variable loan periods and availabilitg

The most usual way of measuring the use of a library is by reference
to its issue figures. This is a perfectly reasonable guide to the amount of
use the stock is receiving, the amount of reading its users do and the extent
to which the library is able to provide them with their needs. A very large
number of libraries do keep regular records of issues made and, with mast
issue systems this is an easy statistic to keep over a long period of time.
The size of the issue will, of course, vary according to the number of people
having access to the library. Within a college there is a fairly easily
definable number of people falling into this category and it is, therefore,
possible to calculate for each college how many books were borrowed per head
in any particular period of time. Six of the eight sample colleges keep
issue statistics and the numbers of books borrowed per head at these during
the year 1971-2 were as follows:=-

1€



Boet on o dooig ctatistios Rysed on issue statistics

for one year for three weeks
A D E F G i B C
Staff nh %6 - - - - 20 -
Students 59 Lk - - - - 190 -
All r6 66 62 71 50 A8 17 L6

* Staff student differentials are estimated on one week's figures.

(For similar figures for some other colleges see Part V A, Section 15).
Other factors affect this 1J§;1 of borrowing, however, the most
controllable being the length of the loan period. If this is very long there
is a tendency for people to keep books out after they have finished with them,
thus depriving others of their use and depressing the loan figures. Most
libraries with long loan periods endeavour to mitigate this effect by allowing
a very limited number ‘of books out at any one time, thus enforcing the return
of items before more can be borrowed. Some issue systems which do not rely
on the leaving of a borrower's ticket every time a book is taken out, maRe this
system unworkable in practice, however. Long loan periods cut down staff
work on overdues and renewals but if, as is often the case, all books are
due for return en bloc at the beginning and or end of terms a peaking of
library work at these times will result (see Section 11 for other causes of
peaking of demand on the library). On the other hand, if the borrowing period
is very short, there will either be a large number of renewals, thus inflating
the issue statistics or a constant need to chase overdue books. Each of these
canses increased pressure on library staff, and overdue notices can cause a
certain amount of ill feeling amongst users, especially where a fines system
is in operation. Yet without such a system overdue notices may well be
ignored. Fines have been found necessary for the successful running of short
loan systems.

However long the lcan period is, books on loan are often likely to be
sourht by other readers. One solution to this is for the librarian to work
a system of recall, perhaps instead of sending overdues. This means that,
after a book has been out a stated length of time a recall notice would be
sent to the borrower only if a reservation is received for that item. This
method cannot be conveniently worked in a library such as that at College A
where the issue is filed in transaction number order and,therefore, books
cannot be conveniently stopped in the issue or the holder traced. It also
doec not solve the problem of much needed books being out of circulation to
one reader for a long period of time because only a small number of those
seeking an item actually put in a reservation for it (see Section 13), and
obviously nobody browsing or doing a subject search can have his problems
solved for him thig. way. (see Section 19).

%« Varying loan periods - according to user.

Part of this problem results from the fact that, while some books are
in heavy demand for a relutively small section of their contents, others are
needed by certain individuals for study over a much longer period. Some
libraries have tried to differentiate according to the type of user and allow
longer loan periods for staff than they do for students, for example :=-
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College A G
Staff i no special conditions
Students * 2 weeks

How far this is a valdd distincetion is dubious, however. The result can be
that a member of staff borrows the book and then themselves issue it to

each member of their group of students in turn, thus usurping the libraries
function and depriving other students in college of the use of the material
in question. It is unlikely that, in most casés, the book is in use through-
out these long periods, and is more likely to sit forgotten on the lecturer's
own shelves. At College A a survey showed that most use of books borrowed by
staff occurred during the first four weeks of the loan period. In addition,

it was found that » disproportionate amount offailure by library users to

find books was due to their being on loan to the lecturing staff. Of all
items which caused failure because they were on loan one in six were on loan
to staff. Yet the ratio of staff to students' issues over that year was only
one in fifteen. (For other causes of failure see Sections 14 and 16 on the
Failure Survey, and Appendix II, Tables & tok.4 for details on methodology
and results). For this reason the staff loan period has now been reduced to
four weeks at College A. One loan period applicable to all users would
eliminate a separate sequence of issue slips at the counter and thus save
staff time, (for an investigation of the effect of this change on renewals
and overdues see Section 5). '

If it is felt that lecturing staff should be allowed a privileged level
of access to library materials this is probably more simply and reasonably
achieved by allowing them to borrow more items at any one time, perhaps, as
at Colleges C, E and H, allowing unlimited borrowing. Longer borrowing periods
can also be considered as a way of providing the extra access often needed by
fourth year B.Ed students as at Colleges C and F, (see Section 17 of Table 1
Background Information).

b, Varying lcan periods according to type ol material and purpose of user

Many college libraries have a restricted loan collection for some of
their books. The basic rationale behind this is to allow more students to
use a number of books which are, either permanently or temporarily in heavy
demand. These are items, which are also often borrowed illicitly and thus
greater control over their use is also warranted. The items in a restricted
loan collection will usually include a small number of books always in heavy
demand and a larger number cf floating titles, which are books needed for a
particular piece of work by a large number ot studentg at one time. For
this system to work, a high level of cooperation betwéen library and
lecturing staff and frequent monitoring of the use of the collection is
required. It is also necessary that students be made aware of the collection.
Items permanently in the collection can be so described in the catalogue,
but for the rest usually a loose leaf separate catalogue is all that there is
time foo'. College A keeps such a list for reference use at the counter.
Another college library provides regular cyclostyled lists for students to

take away with them. It is particularly likely that students not doing the

course for which the book was placed in the collection, but needing it,

will be unaware that the collection is worth checking. This is especially

the case since, although some lecturers make heavy use of this kind of service,
others never use it. The librarian at College T has particularly commented

on the lateness with which information from staff concerning books to be

placed on restricted loan reaches her; often after the students have been told

17.
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to read the book and, therefore, after the first student has already
borrowei it on long loan. It then becomes necessary to attempt to recall

the book before nthers can use it. The wmount of use the collection receives
is probably also affected by where it is housed. For example, at College A

it is in two lockable glass fronted cuph&ards near the issue counter in a busy

and rather dim passageway. At College E the collection is partially out of

sight in the office, and is for reference use only. At College C it is behind

the issue counter on open shelves. A well run collection can greatly improve
the availability of materials-4% this special area of need as the following
evidenca shows.. At College A during the period 22nd January - 19th March,
1271, 13 readers borrowed the eight copies of a title on th: open shelves,

‘ T
1 2

but 21 readers used the three copies of the same title in the R.L. collection.‘,:

‘The proportions of total issue deriving from issue of items in R.L. compared

with the site of that collection in relation to total lending stock at two
colleges, was as follows for the year 1971.2. . .
| A O E
% ol total issues .
due té R.L. el 6

% of total lending
'BtOCk in R.lL. at
any one time o7 1.7

However, even with such a small controlled collection, it is still very
difficult to be sure that not only the right books are going into the
collection, but that they are also being removed as soon As necessary. If
a book which is not in heavy demand is kept off the open shelves and cannot
therefore be found by browsers, there is a possibility that it may receive
even less use than it might otherwise have done. At College A a survey of
all books in the R.L."collection at one point in time showed the following
qumber of issues of each title that year. -

Multiple Copies « No.of Times Title was Issued

o 1 2 3 4.8 More than 8
25% 4% 12% 3% 258 16%

Total 47 titles

Single Copies = No.of Times Title was Issued
33% 28% 13% 0% 2u% 5%
Total 206 titles

In comparison about 40% of main library books were not issued in one
year (see Section 8 ). At one university offering a short loan service
the percentage of items unused was 26% and of these used 1 - 4 times, 32%,
but 9% were used more than 15 times. In comparison 6% of multiple copies and
only 1% of single copies were used this often «t College A. The conclusion
at this university® was that as "the preparation of books for short loan will
cost in salaries nlone about £1,000 this session, on the available evidence
of use, much of this work appeared to te misdirected effort and serves only
to distract the library's attention from providing in sufficient quantity
titles that really are in demand". Nevertheless, careful control of the
collection at this University has brought the percentage unused down to 11%.

* private communication.
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Further experience in runnirg this collection has proved that it i=s for too
expensive in staff time and even so formation of queues of readers could not

be avoided. Now a student reference collection has been instituted. Here,
multiple copies are made available on a self-service basis and read in a special
enclosed area. The short loan collection still exists, but is much reduced in
size and can be lovked after by a single member of staff.

The subjects for which the restricted loan collection were most popular
at College A were Education and English Li-erature (about 25% of the total each)
closely followed by Language materials (19%). These figures are based on
samples of issue Slips for books borrowed during a 12 week pericd (See Section 9).
At the University the top four were History, Sociology, Philosophy, and. English
(Sociology and Philosophy were prcbably fourth at College A, but the evidence
is too slight to state this with any certainty.) For more detailed and very
useful study cf the problems and advantages of a short loan collection the

"article "The Short Loan Collection in a University Library by P.G. Peacock

in Journal of Librarianship Vol.% No.2 April, 1972 is recommended.
5. Variable loan systems

+  The solution may lie in a more complex and advanced variable loan system s

. which takes into account both the demand on particular titles and the nature

of the material. A loan period-of only a few hours is obviously unsuitable

‘for a bock which is required for careful and detailed study, however many

people may be wanting it. On the other hand, even though a book may not be
required by a whole group, it is unreasonable that it should be off the shelves
when the borrower has finished with it, since a browser may have found it useful,
(see collection bias, Section 5). If books continue to be in heavy demand for
long periods the solution must lie either in duplication or student purchase.
Ancther answer, however, may lie in change in teaching methods to those which
do not require large groups of students to read the same chapter of the same
book at the same time. Meanwhile, it would be helpful if a successful way of
cf assessing appropriate loan periocds for particular groups of books could be
found. If this were possible, loan periods of one or two weeks, a month or a
term and perhaps also very short periods of several hours or overnight could

be instigated fTor d4ifferent types of book, without necessarily removing them
into a closed access situation. Yet this latter course may be more useful for
the small number of books requiring c¢lose supervision against theft.

— The peak demands can best be met by a short loan system as has been
demonstrated-at Lancaster, and in some of the case studies in the failure
survey at College A, (See Section 7). Provided lecturers cooperate by notify~
ing titles in time for expected peak demand, a 48 hour restricted loan
collection can help to secure the best use of books in stock, and allow transfer
back to the main stock for the rest of the year. In the college situation with
its full lecture programme, a loan period of less than 48 hours is impracticable.
Experience at Lancaster has shown how valuable is the introduction of a class -
of books available for loan for one week only. Total issues before the variable
loan policy was introduced were 63,000 and two years later had risen to 167,000.
This increase was not pushed up by a very large increase in renewals. The
user population had only increased by about 50%. At College A staff renewals
were avproximately 18% while a twelve week issue period was in operation and
rose to 28% immediately after the period was reduced to four weeks. These
figurec are calculated on a small sample and at least are probably only accurate
within + 5%, therefore the real diffefence between the two percentages is very
slight. The proportion of overdues was more seriously affected, rising from
6% to 83% immediately after the change. However, as people become accustomed
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N to the _yulem i dropped to 2'%. Student overdues are nbout 31%. It might
bee oA ible o introduce - cutegory of books till shelved alongside the
othet books which were available for ofie week only, and which were kept in -

T circulation by a fines system and prompt follow-up of overdues, which have

—- been shown to be essential from the experiment at Lancaster,

According to the survey at College A (see Section 14) 40% of users

expressed 4 preference for a one week losn period for certain items which

in demand. (For details of other preferences see Table 2 in Appendix II).

It is hoped to introduce a one week loan period for the approximately 10% of

books in the main lending stock, which circulate more than four times a year,

as well as retaining the 48 hour loan collection for the 1% of books very

= intensively used. Books would be automatically put in| this collection at an

yzr fnnual review in the summer vacation if they had been out more than four times
in the previous year, and those already in the one week loan collection, which [
had not earned a place by a circulation record of four br more issues would

be returned to the main collection. At the same time, the loan period of

, staff and students alike for the main lending collection would be stabilised

- at four weeks, thus removing all distinction between staff and student, and
making frejueticy of use the sole eriterion for loan reriod. If the four week
loan period for all users were introduced without the introduction of a one
week loan category, according to the Lancaster program, category A (the most
used books, 4 + issues per annum) would only achieve a 90% satisfaction rate
instead of the 7% achieved when four week loans for staff and three week
loans for students are in operation.

The research team at Lancaster University, who have given us considerable

’fﬂ\) help, applied the computer program used for an investigation into the effects

-¢f variable Ioan policies to data supplied by College A. This program

produces an overall average satisfaction level for term time, being expressed

as the percentage of readers' demands likely to be met immediately from a

ioan’ copy, assuming that users are 100% sble to find a copy if it is in the o

library. Satisfaction level in all other categories was 0% or higher. 1If

a one week loan period were introduced, levels of duplication could be reduced

still further, while retaining a high satisfaction level.

At College A an invéstigation was carried out into how long bocks are
kept out on loan. All the issue slips from returned books were stored over
A period of twelve weeks and then sampled. Three samples of 500 slips each
were taken., Some of the books had been issued for teaching practice purposes
and allowed out, therefore, for the duration of the teaching practice. These
were excluded, the rest were analysed according to date returned and the
results were as follows:-

SAMPLES 1 2 3 "

< >

100 100 100

(344) (346) (253)
Returned within le6 days of issue date 4 ? 6
By end of :nd week : 1k 12 14
First % days of *rd week 19 16 14
¢ or 1 days before due G 10 11
On date 4due 22 25 10
" Total 69 70 64

- e
Returned 1 or . days after dute due 11 11 11
Up to one week after date due! bt 11 14
= weeks after date due and not knownl 10 8 11

l. fines were then “p. per book.
e rmaximum finec we: then Sp. per book.

‘..’.c.‘
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These results would suggest that about 20% of the stock could be issued
on a fortnightly loan system'and that, if the rest were issued for four instead
of three weeks, the number of overdues would drop from about 30% of the total
tc about 10%. Only about 6% of items could apparently be kept in a one week
loan collection. However, this evidence is far from conclusive, and it would
- to valuable to conduct further research to ascertain how library borrowers
categorise their diffe 'ent neads and the length of time they need material for
different purposes. u40% of the readers returned their books either on or
within two days before or after the date due and it is probable, therefore, as
the Lancaster research team also found, that very many users always return
books or or about the date when they are due back, regardless of whether they
have finished with them much sooner or whether, in fact, they still need them.
In this case it may well be that a much larger number of books were only used
during the first week and could have been conveniently returned in that time.
Nor can we be sure that all those kept overdue for one week would have been
returned on time were there a four week loan period in operation, though,
this is, perh.ps, more likely. Sending out overdue notices is a time-consuming
operation and if some of this could be saved, without lowering the efficiency
of the whole loan system it would make available some of the time needed to
run a one or two week loan period for selected items. Every endeavour, there=
fore, should be made to involve the teaching staff and student community in an
understanding of the obstacle to satisfaction levels caused by overdue books.

The librarian must, however, face the consequences for staffing if more
advanced loan policies are followed. Maintenance of differential loan
collections requires considerable staff time for monitoring recorded use and
for transferring books. Improved loan policies will result in much higher
issues per annum, and these, with the necessary prompt follow-up of overdues
will consume a large amount of time. It is likely, also, that better
satisfaction levels will be accompanied by better 'collection bias' levels,
i.e. readers will have a better selection of items to choose from on the
lending as well as the reference shelves,and this will probably lead to‘a

greater amount of internal useieand once more, more work fo hstiggcggggightening
e

and replacing used books. Collection bias, a term used in

research, is defined as the percentage of the 10% most popular books which
are off the shelves at any one time. The lower this percentage the better
the choice available when readers are browsing. There is some evidence that
amount of library use is correlated with academic success. If this is a
causal relationship, in increasing use we should be greatly helping the main
purpose of the college.

Until the staffing at College A's library is improved desirable changes
in ican policies cannot be implemented,though it seems very probable that
the high capital aum invested in acquiring and making available each
indigidual book would seem much more worth while if, for instance, the average
use per book was increased, and over its working life in the library it
received a greater number of issues. This is probably more economic than a
very heavy duplication policy. One of the problems of college library work
is that improvements in service rapidly lead to further increases in demand
as readers enlarge the expectation of what they can obtain from the college
library. College libraries are very far from satisfying the possible peak
"demand which could arise from better service.

One of the samples taken from the issue slips was further analysed to
see whether the proportion of items returned late or early varied according
to the broad subject area of each book. The following results were obtained:

b



Dewey Class 100 200 270’ S00 7 Boo 900
(38) (38) (60) (28) (45) (72} (34)
% % % % % % %
Returned within
lst week 8 ] ” N i 6
2nd week 18 18 18 7 13 11 15
1st half 3rd '
week 8 2k 12 11 20 11 15
end 3rd week 13 ) 132 25 4 1l 12
Returned
on date due b’ 18 17 25 20 21 18
2 days late 1% 11 3 18 15 8 12
1 week late 3 11 20 11 11 21 15
' 2-% week late 5 5 8 - 11 10 9

It was found, hotwever, that there was no significant difference between these
‘results. (F = 1.1 d.f are 72 and 38 F is lower than 1¥ level). Therefore,

we .cannot use this as a guide to decide which items need to go into a longer

or shorter loan collection (See Section 4).

[6. Duplication

Short loan policies are usually considered for the same titles as those
which are likely to be duplicated. It is never possible for a library to
provide books to saturation level, so that there will always be at least one
copy of a book needed on the shelf at any one time. Indeed many librarians
feel strongly that it is not good policy to provide many multiple copies of
a title since they are then running a book store rather than providing a
library service and it is likely that many copies will be idle on the shelves
for a large part of the year. There is also the same problem in deciding
which items to duplicate, as we have seen in deciding which items to put in a
short loan collection; with the added one that a decision here is difficult
to reverse. If a large number of copies of a certain title are acquired on
the request of lecturer A to back up a course and he soon leaves to be replaced
by lecturer B, who does not like that title, the books will lie unused on the
shelves. In any case, as the life of titles in some fast changing subjects is
now very short, many duplicate copies will prove of short term value only.
College B does not buy any duplicate copies until it has satisfied itself, by
reference to use made of the first copy, that such purchases will be worth
while. However, that method is only satisfactory if the duplicate copy can
then be acquired in time to be of use. Evidence from the Failure Survey shows
us that between llkand 30% of the failure is caused by the same item failzng
more than once. (See also Part III A Section ﬁ6 )

22.
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" TABLE 1. MULTIPLE FAILURE

Titles causing 1 failure No.Titles % Titles % Total
failing Failure

‘College A 281 85.4 69.4
B 359 95.2 88.6
c 384 92.8 84.9

Titles causing 2 failures

College A 32 . 9.7 15.8
B 11 2.9 5.4

— C 23 5¢5 10.2

Titles causing more than

2 failures

College A 16 L.9 14.8
B 7 1.9 5.¢
C ) ? 1.7 k.9

Titles causing more than

1 failure '

College A 48 14.6 30.6
B 18 4.8 11.4
c 30 7ol 15.1

Morsel'has suggested a method by which the likely future use of items in
a particular section of stock can be gauged with reference to past use, and
this could be useful in deciding when an item which was in demand was likely
to remain in eavy use for long enough for purchase of a further copy to be
worthwhile.

The method, termed the Markov process, involves investigating the past
_circulation history of books and ascertaining, how often they went out in

year 1. From this can be calculated the probability that a given type of book,
with given popularity at a certain period in time will remain popular for a
long or short time. He found, for instance, that in his library Geology books
lose popularity quickly, but Mathematics books do so more slowly. This
information along with the calculations he shows earlier in the book on
queueing cystems, can be used to calculate how much unnotified demand there
will be in the futvre for that book and, therefore, to indicate whether further
copies should be purchased. Further research into book use, using these methods
is urgently called for. Full details of the techniques involved and methodology
are explained in Chapter 4, "™Queues and Book Circulation Interference", and
Chapter 5 "Book Use and the Markov Process" of Morse's book.

7. Case studies

Although we have not, during this project, been able to investigate
gqueuing theory as applied to book circulation some actual situations concerning
failure to find items needed when multiple copies were available, have been
investigated. These are based on the expressed demand for the books concerned

1. Morse P.M. Library effectiveness: a systems approach,M.I.T. 1968 p.68
Table 507 pog? Table Ll’ol ~

23.
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CASE STUZY 1.

dilgard una Atkinson. Introdu-tion to psychology.

1% Feh, 22 Feb. 1 Mar. 8 Mar. 15 Mar, ..> Mar.
i ) i | { ]
1 1 1 1 | T Y . ]  § 3 J 1] 1 ki Pt ) B ] ] 1
Cop‘f A AN R 2 [N >
Call L] v y o
B AN
» —
C S
D _N Od 2
E ., od N
F od
\
rd
G - . od
H 3 N
~ T™
Failures 1 2

Also ® R.L. copies A, B, C, each used by 7 people from 22nd Feb. = 13th March.

it is possible that either one or both were available to that reader.

Expressed demand 34

Satisfaction 32

At tiwe of checking on Failure 1 both A and B copies were on the shelf;

case, two overdues — A and F, certainly caused Failure 1.

tc have been availuble to Failure 2, but it may have been o
the library.

CASE STUDY c.

In any

Only copy A appears
n internal use in

Altogether, "1 people used 3 R.L. copies in the same period that
17 others used the & lending copies.

2 further copies on 1 week loan period
would fully meet demand, which was already nearly met.

Harrison Clarke H. - Muscular strength and endurance in man

3 Feb. 15 Feb. 22 Feb. 1 Mar. g Mar. 15 Mar,
{ | 4 1 4 J
L I ¥ ¥ 1 L] ] L) 1 ] LI 1 1] ¥ s ¥ t ¥
Copy A >
8 od
C reference copy always available.
Expressed Demand 3 Satisfaction 2

If book had not been left seriously overdue no failure would have

occurred.

No need for action.
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from informatior gained by means of failure slips handed in during a Failure
Survey at College A {«ee Sgction 1l4). They do not, therefore, show unrecorded
unsatisfied demand for the titles examined and this obviously includes all
— possible subject searching or borrowing during which, had this item been
— available, it might have been used. Morse's methods of estimation referred to
above, would take this into account by means of a system of probability models.
f
Two examples of case studies are given. Further examples will be found
in Table 3. Appendix II. Each line represents a copy of the title, the arrowhead
showing when the book was returned or, in the case of overdues (o0.d), when it
: was due back. Broken lines at the right hand side show books on loan beyond
e 22nd March. Fnilures occurring between 15th February and 22nd March are marked
me by vertical arrows at the bottom. In each case, estimates are made of measures
needed to eliminate failure in terms of more copies or different loan periods.

8. Freguency of use

Two different investigations were carried out at College A into the
frequency of borrowing use of the library stock. The first of these involved
sampling the stock on the shelves and was initially carried out in the Summer
of 1971, An attempt was made to investigate the use of the reference stock
and periodicals, but this proved unsatisfactory as the record of use was too
inaccurate, (see Section 16).

It is interesting to compare the percentage of books in the various
frequency of use categories with those found in the survey of a sample of 876
books done at Lancaster in 1969 (of which 119 or 14% were on loan or missing).
They seem to be very close. For a full breakdown into classes see Table 2,
Section .

Number cf
uges n 1 2 2 b 5 6 7 8 o 10 15
1 year
College A (1377)
Main Library 48 1 12 7 5 L 2 2 1 0.3 04
—
2 years
College A (1972)
Main Library 28 18 gl 7 7 6 z 4 3 1 3 0.6
1 year
Lancaster (1963)
University 5¢ 22 1k € 5 2 1 0.4 0.8 0.1 0.1

After corrections have been made in relation to issues and to incorporate
those books missing from the sample (See Table 4 in Appendix II), the best
estimate of the percentage of the whole sample not used in one year is 37% for
main library books and 25% for school se-vices books. The whole of the issues
made by the remaining books must have been distributed in such a way that the
average annual issue is raised to 1.67 for main library books and 1.97 for
school service books. Main library books issued from two to five times would
account for over half the total issues, and school service library books issued
from one to five times would account for almost 90% of the total issuese.

From these figures, however, it does appear that the majority of main
library books, 62% and school services library books. c. 75% were, in fact,
used in one year, and that the issues of main library books are well distributed
O over the once to eight times a year categories. Because of the incidence of
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schrol practice i1 three main peaks during the vear the pattern of issues of
school vervices books ie rather more concentrated on once to four times o year.
The figures do not inciude internal use, and we have reason to believe that
books Mfeive one and a half times as much internal as external use. Thus,

some books apparently with no use were certainly used within the library bhuilding.

Ir the summer of 1377 an up to date sample of stock was needed to check the

number of books missing, this being the last opportunity to establish this
before a Diver Detection System was installed and operated in a new library.
Resuits obtained from this sample {See Appendix II, Table 4.3) are as follows:;
after similar corrections have been made in relation to actual issues.

PARLE & MAIN LIBRARY

Average- issue per item %.17

' Number of Total Total
uges ) 1=3,17 2,18 =15 books issues %
Total books 181 196 196 573
Total irsues 0 809 909 1818
% books 31,6 3,2 3,2 100
% issues 5 0 50 50 IS

SCHOOL SERVICES LIBRARY ,

_ Average issue per item %.74

- Number of Total Total
uses ¢ =37k 3,75 =15 books issues %
Total books 23 77 77 187
Total issues 0 350 250 £99
% books 1746 41,2 41,2 100
¥ issues 0 S 50 100

These results indicate that about 70% of main library books and 82% of schools

gervices bookc were borrowed at least once in two years.

The issues in the two year sample naturally spread into categories of use
as high az fifteen times and the main labrary category which produces the
iargest percentage of issues is books issued seven times, compared with booke
issued twice in the one year sample. It is noticeable also that books in the
school services library receive considerably more intensive use and, therefore,
can be expected to have a shorter working life, also the proportion not used
at all in two years is very much lower. A policy of duplication should help
improve the levels of both these factors, and help remove the depleted lnok
college libraries have at certain times, but saturation point can and should
not be reached becaurse there are many titles which students should buy for
themrelves and also they must be ready to spread their search over a wider range
of title:.

~

4. Freguency .of use by subject

The .uoond ituve.tigation wus made by meuns of three camples taken f{rom
the issue sfips for returned books collected over twelve weeks, as described
in section § . These, of course, only showed the proportion of issuec
resulting from thece copies and cannot tell us anything about non~use, or
about the number of issues per title. They can be compared, however, with
the proportion of use per subject as found from the stock sample surveys, with
the following results for main library books.

-
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TABLE 5. USE BY SUBJECT

Proportion of issues Proportion of library
by subject books by subject
Stock check Issue check * Stock check Bay check
1 2 1 2 3 1 2
Class % % % % % R %
Generalia 1 - 1 - 2 2 1 1
Philosopﬁy &
Psychology 9 5 12 12 12 b 4 5
Religion P ? 2 b 3 6 10
Social Science 8 8 10 9 10 10 9
Education 20 15 19 . 23 18 18 11 16
Language ” 1 2 2 2 3 2 1 1
Science 8 12 8 9 7 10 12
Technology 2 1 2 1 2 b 3
Fine Arts, inc.
Games & Music 16 12 1h 1 13 . 12 10 9
~ Literature 15 18 19 19 20 12 14 13
History, Bioge
raphy & Geography 12 W 10 8 9 12 12 11
Local Studies 2 L 1 1 1 L 5
Childhood
experience 1 2 - - - 5 8
Z:]
2

X" and F tests showed no significant difference between these results.
X" =16 P=.9 F=19 dfs =13 P=.05

ro

U

The 6th. and 7th. columns show the percentage of each section of stock
cccurring in the 2 samples of stock taken. The last column shows approximate
proportions of selected sections of stock obtained by counting the number of
bays occupied by that part of the main lending stock. Except in the case of
language, differences occurring between the proportions of books indicated
by stock check samples 1 and 2 lie in the same direction as the difference
between the proportions of issues found by means of the same samples. Thus
Science issue proportions for these samples is 8% and 12%; the book proportions
are 10% and 12% respectively. Therefore, this confirms that only sampling
error has occurred here. The biggest difference in each case is in Education
and a comparison with proportions of issues obtained in the other samples
suggests that the sample of 2 years has under represented the Education stock.
It will be remembered that this systematic sample was drawn from authors'
names beginning with B. This method is based on an investigation of a
National Bibliography where all subjects are represented according to the
actual publications in each field. An indicative sample of 100 issue slips
for the author B and 100 random slips taken for the 12 week period suggests
that this particular letter slightly under represents the total Education
stock, or at least that part of it which received use.

Proportion of Education stock ace. to 'B' sample 11%
Proportion of Education stock acc. to random sample 19%
~a

L Lo e



\

s,
Y

If the general pattern of proportions shown above is correct, then
Philosophy and Psychology, Education and Literature are producing proportion=
ately more issues than the stock. proportions would lead us to expect. It is
likely that the heavily used areas as those where failures most often occur,

_and there may be a need for improved or increased stocks of such sections.

Recollections of Childhoed, kocal History, Religion and Technology classes

are slightly less used than their stick proportions would lead us to expect.
It is not so easy to decide on what adtion is needed where a section is under-
used. Local history and Recollections‘of Childhood are historical collections
and likely to receive less frequent uses The John Seymour collection of
Bront® material which is mainly a reference collection was so little used

for loan that it has been ignored altogether in these calculations.

The following table shows the proportioRs of issues for various groups
of subjects alongside approximate proportions‘of students studying in

related departments. \\
TABLE « Issues by subject in relation to size of subject
department ) '
Dewey Class Issues ‘ Students
% %
200 6 6
200-369 11 7
LOO+800 31 39
5004600 14 15
700 20 17
900 17 17

The close correlation between these two sets of percentages is
remarkable, when it is remembered that students' courses of study and
the Dewey classification system do not relate to each other very precicely
and many students use materials from a wide variety of different subject
areas. However, courses such as Modern Studies which are particularly prone
to this difficulty have not been included in the above figures.

If we take Education subjects to be represented by the 000, 100 and
370 classes together, i.e. those classes which all students use, then the
issues would amount to approximately 31% of the total main lending issues.
Since all students study Education and at least a third of their time is
spent on this and the related subjects covered by the above mentioned sections
of library stock, this figure would seem to be a little lower than expected
or desirable.

Some further breakdowns of the use made between classes were carried
outs4 and are shown in Table 5.

From this we can see that the specific part of the Philosophy and
Psychology class which receives heavy use is Child Psychology and the part of
the Literature class which is very heavily used in proportion to the part of
total stock it occupies is English and American literature, the rest of this
main class being under-used. The proportion of students using this class in
comparison with the issues is approximately as follows:=-

issues Students
% %
English and American literature 25 86

Other literature 5 ' 14

J



FECUEBARA Puioer ek TS - - e C

I

— T . . -

TABLE =, PROPORTION OF ISSUES BY DETAILED SUBJECT RELATED TO PROPORTIONS

" OF_BOOKS

S Issues Books

— { Stock check Issue check Stock check  Bay check
1 b2 2 2 1 2
% % % % % % %

_ General philosophy,
psychology, inc. child
psychology 5

N
L4 )
\S)
™

Psychology, inc.

learning theory 2 1 b 1 1
Modern Philosophy 1 e 1 1 o
] Total 9 hom - 4 4
o Sociologyg economics :
) and politics ) 7 8 9 7
: Transport and |
folklore L 1 1 1
Total 8 9 10 8
English and American
literature 19 19 8
Other literature 1 3
Translatiohs 1 ) 1
To£§1 20 20 12

¢ less than 1%

From this point of view also the latter part of this class is less used than
perhaps it should be. The question of why these students are under=-using

this class remains to be investigated further. Of course, students of foreign
langusges have to spend more time on oral and language laboratory work than
students of American and Engligh literature and thus have less time for readinge.
Furthermore, courses available at the time of the Survey were less advanced than
those in English and American studies.
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1C. Genernl Comments

At College A the total issues to stnff and students in the year 1971/72
amoutited to 5,50C from a stotk of 5,000 items. Every book, therefore, on
average: circulated 1.7 times in a year. In two years books circulated on
average -3. 17 times main lending and 2.74 school services. In five years a
book might expect to circulate .ome seven or eight times. These figures must be
increased by 150% to include internal use, and thus the average book in five _
years would circulate 17-20 times. Of course, many books circulate less frequent-
ly, and a very small number not at all, while at the other extreme books which

.circulate ten times a year externally, and are used internally as well may need

to be replaced before five years had passed. Also as stock dates, issues tend to
come always from the most recent books. Improved loan policies would still
further increase the amount of uce, even when allowance is made for a certain
increase in the renewals of the same books. Of course, the issue of a book i

a very variable measure. It may mean a casual glance at one page of one picture,
or a full intensive reading cover to cover. But no other measure is readily
available in considering amounts of use received by library books.

With amounts of use of this order in college libraries, it certainly seems

 necessary to maintain and improve stocks.

.‘Each student or member of staff at College A borrowed in 1971/72 an average
of 56 books in a year. The following table gives some comparative figures from
other university libraries, all main and departmental libraries being included,

"and users being total students and total academic staff, includifig research

assistants. Figures are taken from library annual reports and the Commonwealth
Universities Yearbook.

No.of No.of issues Issues Book Issues per
Institution Year Users of books per user Stock item in stock
.University 7] 1971/2 3360 254415 76 271841 141
College F 197172 860 58504 _ 68 61h)3 1.0
College D 171/> 960 62284“ 66 60000° 1.1
College E 17024/ A1C70 [ 22408 1.7
College A 1724/ 1700 5500 <6 69378 1.k
University 2 1970/1 2137 118180 55 187000 o6
University 3% 1970/1  shon 199602 26 3L4814 o6
Univergity & 1920/1 Lok 152617 e L2780 .3
University 5 1970/1 7238 224762 31 432299 o5

uses an advanced variable loans policy
includes udiovisual items
includes issues from % or 4 short loan collections

LUET I SYPRRE N

Internal:External use ratios in those universities where this has been investigated
apparently vary from 3:2 to 11:1 while ratios in the colleges we investigated
during the survey of use varied from Z:4 to L:1 (See Part V A Section 9 Table 5)

Unfortunately it has not been possible to investigate f{requency of use in
any other colleges. Some college libraries have records of issue in the books,
but few have the staff time to produce a sufficient sample and conduct g count of
icsues when there are so many more pressing tasks. However, for management
purposes such a survey, when combined with other data, produces most impdrtant
information and helps to throw light on the best selection, duplication and loan
policies. For this reason College A has decided to continue to make records of
issuec in books, altheugh it is not needed as part of the issue procedure. If
issue systems could be computerised still more valuable information could be stored
s0 that duplication and Qoan policies could match demand much more closely and
reservation systems be operated so much more speedily by means of a trapping store.
Methods of conducting such a survey are described in Buckland and in Morse.

e
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11. Peaking of Demand

We have already discussed the effects which sudden heavy demands on
particular titles by a section of the student population can have on library
T management. There are also sudden increases in demand. This is endemic .in -
all academic institutions at times of examinations and main assignments.
However, in a college of education the situation arises even more frequently °
because of the heavy peaks of demand before teaching practice and correspond-
ing peaks of library work, shelving returned items, immediately after teaching
practice. On those occasions when one teaching practice is immediately
followed by another the situation is particularly acute. The following table
shows the proportion of total issues occurring in certain proportions of the
year in five colleges. In the examples below, poriods of time have been
selected during which peaking of issue figures occurred. 2% of the year
equals one week. _

= College: A E R 7T Q
% of year (52 weeks) 2 - 2 - 2
~ - % of term year (34 weeks) 3 - 3 - 3
% of total issues for 6 - 4 - 5

- the year
% of year (52 weeks) L 6 - - L
% of term year (34 weeks) 6 9 - - - 6
© % of total issues for 10 17 - - 9

“ the year .

% of year (52 weeks) 10 10 13 - -
% of term year (34 weeks) 15 15 2l - -
% of total issues for 2h 26 a7 - -

the year

[ ] ®

- % of year (52 weeks) - 19 - 17 -
% of term year (34 weeks) - 29 - 26 -
% of total issues for - 39 - 27 -

the year

* based on monthly issue statistics which would hide peaking of demand.

The following amounts of time may have been occupied just on Circulation
during these peak periods.

College A College E College R College Q

3 mins. each 2 mins. each 3 mins.each 3 mins.each
1267 hrs. 556 hrs. 988 hrs. 207 hrs.

5 weeks 5 weeks 7 weeks 2 weeks

1460 hours 825 hours 1942 houre 259 hours
available not availabla not available not available not
counting counting counting counting
Acad.staff Acad.staff Acad.staff Acad.staff

o {(See Part IV, Section 53. )
ERIC 31
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it ic reaconable to cuppose that at these peak times when the students
are making most use of materials and cearching the library for teaching practice
materials, the amount of time needed for Readers' advice is also greater than
normal. The time study suggested that this was about 25 minutes per student
at College A per year, and % minutes per student at College E. (See Part IV
Section 72). This would be .7 minutes and 1 minute per term week respoctively.
We can probubly assume u minimum of 1 and 1.7 minutes respectively on average i
per student per week during these periods of heavy use. This would require extra
staff hours of 130 at College A and 120 hours at College E for the five weeks
referred to above. At Collegs A there would then be only 53 hours left and at
College E only 139 hours left, yet the shelving and straightening of the library,
reservations and L servicing must continue and the academic staff's time will
b as filled with their usual administrative, selection and liaiscon duties as
normal, and there is no reason to suppose that they would be eny more available
to help with these problems than they usually are. That is to say they may :
in fact do about one half of the Readers' advice vork. The figures suggest that -
Colleges A and Q would theoretically be unable to service peaks >f the size they
are experiencing and College E would find it only just possible. Should a member
of staff fall ill the situation could become iriolerable. This kind of peak '
requires very careful management because the other tasks of the -library, such as
processing materials, preparing bibliographies and displays, and teaching have
to be carried out at a high enough rate at other times.of the year to allow them
to be left to one 3ide during these peak periods without backlogs developing.
(See Part IV, Sections 59 ~ 63 and 67).

In addition to teaching practice peaks, some libraries especially those
with termly loan pericds, have very high beginning and end of term peaks. At
one such college the final weeks of the Autumn and Spring term and the two final

.weeks of the Summer term (i.e. 12% of the term weeks) accountel for 20% of the

issues.

The following diagrams, Tables 6.1 to 6.3. give a picture of the college
year, showing these and other causes of peaks and dips in library use. i

12« 8chool S=rvices § ock

Much of the peaking of demand we have just investigated concerns stock,
both books und audiovisuu. aids, used tfor teaching practice. 3Both the two stock
check samples and the three issue slip samples included books from the School
Services collections at College A. For details of the proportions of each type
issued and number of issues made according to the stock samples (See Tables 2
Section 8 and 4.1 and 4.3 in Appendix II). This stock is used for curriculum
ctudies, English options and by staff, throughout the year; as well as for
teaching practice.

According to these surveys 19% to 2hk® of the stock isaued during twelve
fairly busy weeks was School Services materials. 33% of the annual issues are
from School Services stock. The ‘three issue slip samples broke down into the
following elements:

% % %
Secondary 23 16 17
Primary 35 39 38
Textbooks : 28 25 25
Fiction Secondary 3 b 2
Fiction Primary 23 16 12

32



Imany

¥¥3ix =0

4 L . ‘ L 5 z - Haow Il
- TN .~ Vf!lf!..i\l.é\ _ i “ w
s SO pd A xJijb;n;;:‘f.sA*;;i.wu v d dem
{ , ¢ ; _
| . ;
s !.421.! J..,:E-.Txl-l..} SRV U — ..!..».Jﬁl —— w e e i [ A
f ! w
{ ' w
— .h . w . - ..m..ll.lrl SN U
[} - b
t-l 4 _ ...mlillo PR S——
- - " iaaasle meel - T— “ s ad
i . “
— |
SR ST W Jo— _ =
| —
1 T
0 — —
B . Lyl L i
A ||
1}
A . |/ R N Y
- t -
[ S S -
HNEEN |
] -
..I...qli-.,+ . { ) B I IR sl { et SEEEES SIEE TSRS S l»ﬁ;_!»ziéav H—— SR 5 - L . -
_ L *panssy
S 4 o1 - SR U5 N N B e QWSLT TENSTAOTPNY ===
i *aoryoead
g e - — o T i\A L e o R e e 1T ?BOQ@# wﬂ..n.nd_@ pausst
. 8300q SAITAIEY TOCU.F == == e
PRSPV TR (va.tnl.l‘i_..... t.{:t...[.lxi\c(l»i' P U i.it.?.bf.Lv.rff) JUNU — .).+. 0“““”“ O#
1 " V congar Furpnyoxs ‘panect
s aale R SETEEIE B s et S Rt I ] B300q°*T*Y Pur AIRIqIT UTEH
!
o .
v | T E IR R A B B

V S@T100

B
T oty deal Aug 2oy CHVOILCTTIOO AMVYEIT WOHL S3NSsI 10 IS0 A0 [\ BN RL TIqY,, 8

Q061

A} -
_r..fjo‘l

006,

oz

SO0



. Supads - uumany VIR 30
VOPBAY Ly e 4 s g LR o L 6 L 5y wsan

B e R S Tt TS IRNEY ST B

* .

t

!
ERU A . 4 PSS ]Ii...llxmt.

]

(]

Ny
E;liquf-_Vkme ,u,?i:,xir.iﬁii.n:.?se;
..... N N N N ('

-

i
1
o
"
S
.
<
--—‘:J‘
\~

t
1
!
*

i

i

|
1
1
”
™~
—*—.«_
P
~
-
"'?_ﬁ ‘
|
i .-
|
!
E
|
'?'. -
Tt
: : :
i
~ —
-i5#=='
|
—~
P
S VSNV S
]
-
t
r\U'
i

i

!
p—

i

|
ot
|
|

b e pn =

|
! ' ¢ __ | {
! vl | | ! !
R - s.+v.i.§ ATLWIN. —II D DU . SO WU S L.,“!* ! --Lrni...*_:; A . .. e e —
] ‘ s/ [} i |
1 |
! : by i : | p ' '
‘" .— | ! _ :
4 + .
|
+

— e .

]
]
-— - lill...lr..hl
- 1 | ! I
i :
. I
Ar: — L — e — 4 - 4.+ P R . S - - - e - —
. I
t;* - - ¢ - —— e — e~ .Ar.p.ll.l 4 - -~ .I— T T P TR B me———
i _ t i !
: | ; !
; M : i ﬁ I | T
i .
t
..

nﬂrw."_ﬂum“ﬂ SWajx
TensyaoTpRY ST

T
e
: ,

e e e w/ o I *panser jaoq

B wx(ﬁ M ﬁ m.A £30TAJ9S TooYdg — T T

¢

: : ' . e
. LY&L e B T S (%»1:&; _1. SUU S SR bll.+ paneiy

i s1eosrportad pue

33j00q aocuadajaa Krexodutay

,ttffiixs*:.;zh . - R SRS R pue Arelqri ureq

|

i

| : N R S

JOTTION : o et wak s aog SNOTLITTION RHYMEIT WOMd ZENSTT 40 NEILLVL BRI\

Q

¢ I'_‘,,

.
.
-~

IC

Aruitoxt provided by Eic:

-

[w 9

E



(AuTTTad weol exooq 2§ Jeak U3 )

(uTTTaD UBOT S)ooq g sxeak ¢=|, ) 4 *E8°N
SRS
ng saesx puz INQ SIeag 38y ¢SURBOT BIIXY
g sJIeax pag (saamyen ‘ritg JTeax Uiy
*xx°31s8| 3daoxs) quexy o Su ww..nﬁwo
m_.a Ut | dn prin T3IR3S *D°d
°k 1Y loirea; pa 2a1pn3g
| feroadg xeag pag uoT3538710)
SUATJeUTHeXT asJanoyn Lreaqr
Teutrd PpOJIUT Je3f 39| urey
. ‘ur sxesf TIvl uo aamssalg
L4
u
gawry astyoead 2o
A207Qq 3' S300q (2 03 pasted) o
SawWTy LTRPWJOU, UT 8300q § 3JUTTT8) uwo] *g°N A

s -

3013oRagd ' 4 T3oeag (S851AJ35 TOOYOS)
Hoorg TRUTS Ao018 , Jorjoarton ATeaqry
sainjey Ieax pug % gaanley astyoeag yoolg aaryoead }oorg $,UsIpTTY)
deay pd¢ v $3L 151 Jeag pue B3k 39 :o.mh=mww&m
. detaaag
. Wil 2 WAL L WE

2/Ll6lL D EDATIO0  (SNOILOTTION ‘KMVHEIT NO FHASSTIL JO0 SWNEI NI 4YIX JOITIO0 40 NMALLYd
¢°9 TIaVd




It ia 1-,0 horfh no::qg ‘ult .uhucl vervice 'uG&k generalLJ hau a ,horter life
because it is woe-l more intensively anl is less well made. Furthermore a smaller
proportion than of mnin :tock, J&% in one year and 8% in two yeuars is not issued
Lt 3-'&1.

.50 fapr we have disencced the amount of use rtems receive, and the ways in
which users' demande cun be more frequently met.

1%Z. ' Reservationc.

One way in which libraries try to help readers fulfil their needs when items

~are out on loan is by = reservation system. However, it is certain that readers
‘do not always make n reservation when they fail to find a wanted book. In

addition some reservations are never collected. It was therefore necessary to
investigate the reasons; why the service was not always used and the extent to
which it operated satisfactorily.

The major rroblem, apart from lack of awareness of the service, would seem
to be the length of time it takes to get a required book into the reader's hands.
In some libraries a book is recalled when a reservation has been made, providing
the reader holding it has had it for at least one or two weeks. In the case
of a queue of several reservations for the same title the book may be recalled
even earlier and then put on restricted loan (See Section 4). This is a policy
usually only adopted in colleges where a long loan system is operated and it
depends on the issue record being kept in author order, so that items on loan can
easily be traced. Elsewhere, especially if the issue period is only two to four
weeks, books are not recalled but put on one cide when returned. A special letter
may be gent out to holders of reserved books which become overdue. This practice,
however, is also only practical if the issue records are in author order. If, as
at Coliege A, n Bookamatic charging system requiring the filing of slips in transe
action number order is used, a visible index is needed against which all books
returned to the counter nave to be checked for reservations. It is virtually
impossible to search the slips themselves for reserved items, but the system does
ensure that the first copy to be returned is used, and the first to reach the
overdue situation is recalled. In addition, delays oceur where the external
postas cervice is used.

Boecause of such difficulties, reservations often take considerable time to
fulfii. In addlﬁlon, although some of the books wanted will prove to have been

on the shelvec all the time, and can therefore be found and. provided very qaxckly. |

others wiil u;tlmately prove to be miesing and the reservation may take weeks or
months to fulfil by acauiring a replacement. A few of the reservations will be
for items not in stoek, and decisions to buy of acquire through ILL will take
time, others will have been inaccurately described and correct bibliographiz
detaiis may have to be sought before the book can be traced.

College A's reservations made in the Spring and Summer terms of 1771 were

anatysed. As a result the clip was modified to allow studente to indicate the
* last date by which the item would be useful. This saved staff spending time

looking for books which were no longer needed and prevented items being kept off
the shelves, and thus out of browsing use, longer than necessary. The system was
then analysed again in Autumn 1977, a full report of the analysis is contained
in Education Librariec Builetin, No. 44 Summer 1972. Reservation ¢lips were alco
analysed from Collegen C and D, although unfortunately it was not possible to
produce completely compatible data from these other colleges. It seems worthwhile
for colleges who wish to streamline their reservation systems and inrrease their
usefuiness, to add to the reservation form a request for information on when the
item is needed.
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T MABLE 7

A C D H
Reservations 100 100 100 100
_ Made (1647)  (277) (70) (101)
Collected 60 66 73 96 *
B Library failed to supply 21 14 21 1
Reader did not collect 10 9 ¢ 2
Insufficient data 9 10 - 2

12 months.l? montha 6 wecks. 18 weeks.
includes (new
failure system)
slips used
as
reservations

* These were made available by the library. It is not known whether all were
collected.

Table > in Appendix II  shows further details for College A, and notes
possible reasons why some were unsuccessful. The extra data acquired in the
Autumn term at College A shows that two thirds of these failures were due %o
the item not being found in time to be of use to the reader.

Actual and Preferrsd time intervals between Reservation and Collection of Books

Time Interval Actual Preferred
in days 100 100
(578) (340) * (See over)
- ol 1.5
2. 6-? L’.?
3. 8.7 7.6
Ll‘. 23-5 15.2
Se 29.5 5.8
6. 3He9 34,6
7 39.2 39.6
8. b1.7 48.1
9. L3 .8 52.8
10. 46,8 5646
1l. LB .2 67.8
12. Lo 4 24,0
13, 50.9 76.6
1k, 51.4 7742
15‘ 5205 30.?
16. 52.6 81.9
17. 53.1 83,7
18- 53-? 85‘5
19. 53.8 86.1
20. CSh.z 2747
21l - 30 55.0 ok 4
21 - ko 5545 97
41 - 50 55.5 97
51 - €0 55.9 97
61 - 80 - 100
Unknown 62.0 -

IF¥
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= T ¢ M0 peonle gave no rreferred date but it is assumed that their
preferences would be similar to thore whe did cooperate in giving
thir information. it couid, however, be the case that they were
in less of a hurry than some of those indicating the last useful
date.

Further details cah be found in Tuble ©  in Appendix II. From this it
would appear that successful reservations were acquired, on average, a little
quicker than readers needed them. However this does not include those items
which were not obtained. It would zeem, therefore, that an item will either
be obtained more quickly than the reader expects or too late to be of use. o

The reservation slips at two colleges were also ana.ysed by subject. See
Table & . As we would expect, most reservations are for educational materials.
The seccnd heaviest demand at College A was for English and American literature,
which was found in the samples of stock and issue slips (see Section 9 )
te be a very heavily used cection of the library. In fact most of these
results are those we would expect from the nattern of frequency of use already
chown on Tables 7, % and 5 in Section 9. Unfortunately no similar
corroborative information is available for College C. '

TABLE 8 Reservations by Subject.
, A C
% %
(1060) (277)

Eaucation including
Philosophy and

Paychology 51 57
English and American
" -Literature 15 3

// kanguage 1 oD
turopean Studies 1 1
Religicn 1 2
Scleuce includi g
Maths. z 5eD
Sociology 7 10

Geography and

History K 8
P.E., Music and
Art L 10
School Servizes
books ¢ -
>
‘ Unassigned - -

During the course of the Failure Survey students were asked what action
they took or would take on fuiiing to find what they looked for. The following
results were obtained. 3Ses Tablie overlenf

"



st

sl

T TABLE 9

Cuvrses of Action Taken (or to be taken) on Failing

A.1 A.2 B C G

100 100 100 100 100

{7e0) {200) (126) (192) (132)
Come back later 16.8 1 22.1 1* 12.5 3* 12.5  1*  22.7 1
Try another library 6.2 2 124 2 1.5 2 11.4 & 16.7 2
Borrow from a friend 1.1 3 9.0 & B.8 6 8.3 7 9.1 3
Try restricted loan 3.7 4 7.6 6 1.0 4 10.4 5 2.8 9
Find a substitute R.8 5 13,8 2 2.9 8 4.1 1 12.9 b
Mzke a reservation 8.2 6 6.9 7 19.1 1 6.8 7 0 0
Consult the library staff 7.% 7 5.5 9 9.5 5 8.8 6 3.8 3
Check the class number 2.k 8 6.9 7 2.9 8 14 2 9.8 5
Look in tHe stack 6.6 9 8.6 & 0 0 4.1 10 2.3 10
Consult academic staff L6 10 3.1 1 2.9 3 6.3 9 8.2 6
Buy book 2.6 M 3.4 10 8.8 6 2.1 11 6.8 7
Other 312 .7 12 7 M 0 0 1.5 11

N.B. These figures include returns from some people who did not actually fail
on that visit.
. indicates the order of priority.

Most people indicated more than one type of action and "Make a reservation”
received between 7% and 19% of the total. However, at College B it came first
in order of preferred action. There the reservations service is very heavily
used. However, since at most colleges other means of obtaining unavailable materials,
notably "Come back later", "Try another library", "Borrow from a friend”, or "Find
a substitute", are preferred, reservation analysis is not an adequate means of
dudging the satisfaction level in the library. For this other techniques must be
devised. .

The proportion’ of tctal issues which reservations generste can be seen in
the following table:

Number of Recervations ac a Percentage of Total Issues.

A B c D E F
% % % % % %
1.5 160 .5 ' 8 ° z.6 1
1 Annual issues estimated from counts made during three weeks.
2 New reservation system whick has not run for guite a full year.
Use of this will probably increase.

The lowest proportion is at College C, but this may be higher in the future.
37% of their reservations occurred in the six weeks at the end of the year
investigated, and after the feilure survey took place. This increase was presumably
a result of the increased awareness of the service brought about by the failure
survey, and if it continues reservations may be, in future, about 1.1% of total
issues, assuring no corresponding increase in issues. If a librarian wishes to
improve his reservation system he should advertise it well and maintain liaison
with the requesting reader as was done at College C during the failure survey
(3ee Section 12).

14. Failure Surveys

Failure surveys were made at three cclleges running from four weeks to ten
weeks at different times of the year.® The purpose of the survey was:

* For a brief description, cee Appendix II Table 7.

ﬂﬂ



TABLE 10 CAUSES OF FAILURE
Causes of College College College
Failure A B Cc
100 100 100
(L05) (405) (bL46)
Unidentifiable l.5 1.1
Book available but ‘
missed by reader 79 3.7 5.1
Incorrect details,
book available 2.5 2 8.3
Book available
in short loan
Co.llection 2e1 1109 108
Class number not
known, book
available 3.5 5
In process 1.5 - 1.8
Total reader failure 12,0 16.3 " 16.3
[ .
In process - - 1.8
Not in stock 9.6 25.7 19,1 #»
At binding or
repairs 5 2.0
On returned book
trolley 1.5 1.3
Reservations
awaiting collection el o7
Missing or seriously
misplaced 6.2 11.9
On internal use > o7
on lovan to staff 5e¢7 L,7
overdue to staff ol 37.0
L8 .4
on loan to students) 37,5 b5
overdue to students) ° *
Incorrect class or no
class number but book
not available 16.3 9.6 -
Total library failure 81.0 83.7 §2.7

— aamy g e

ia—

¢ See Section

** "includes 2k items checked by one assiduous reader against a specialist

bibliography on child care®".
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_Aa) to measure the a?allablll.y of materlals and to discover and, 1f pOSblble,
- quantify the reasons why readers fail to find what they look for in the library.

.~ _{b)  to provide a concrete basis of facts and figures for guidance when deciding
on priorities and measures to improve scrvices if these are shown to be
;::;nadequa:e. For example, loan periods of different lengths, duplication,

ILL.

---{¢). to ascertain the failure rate for specific items and the amount of internal
r-ﬂse of library materials at a time of typzcal use when most students were in

- college.

“(d} to discover and measure how far failure arises from the inadequacies of
‘the reader and the deficiencies of the library.

- (@) to discover the effect of failure on readers, what subsequent action they
~ toock and what effect they thought failure would have on their work.

The main causes of failure were obtained by analysis of the slips and are
set out in Table 10. In all collexes the largest single cause was that titles
~__ sought were out on loan to other users, but as the number of copies in stock will
-7 " always be insufficient to satis{y concurrent demand for every title, and as a
= lending service is offered to users, this is inevitable. Between 5% and 15% of
.~ titles failed more than once, but only 2% to 5% failed more than twice. (See
—  Section 14 Table 10). Books which failed because they were on the returned book
trolley, (1.5%) are, to some extent, also failures due to loan and a proportion
T of the 16.2 to 10.4% due to items missingor misplaced will be failures due to
—— illieit borrowing. It is worth noting that about 10% of the '‘on loan' failures
= are due to books being overdue and therefore prompt recall is very important.

On the other hand, only .5 to 1.3% failed because they were beirg used
- within the library. Unless it is assumed that the small percentage of failures
5 due to internal use indicates a small amount of internal use, these proportions
- probably show that books used within the library are more effectively used because
they have a greater chance of being available to further users. It is important
therefore to try to obtain some estimate of internal use. It is fairly straight-

forward to count the number of books issued on loan., With a closed access collectw..

ion it would also be possible to keep a record of books used internally. But
" most materials in college of education libraries are on open access, so that the
. only way to obtain a hard figure comparable to issue figures is to require all
" users to leave books they remove from the shelves on the tables, so that they
can be ccunted and/or stamped. It is impossible to obtain 100¥ cooperation
especially in alibrary such as College B's where there are no working surfaces
near the book stacks where books can be conveniently left. This method also
- makes extra work for staff, but would mean less straaghtening and prevent failures
arising from misplaced books. :

16. Internal use

During the failure survey libiary users were asked not to re-shelve books,
.= but when asked in the questionnaire if they had left books on tables, between one
. third and sne half only had done so. At College A, an attempt was made to
calcuiate the freguency, of use of reference books in the same way as that of
lending stock (See Section 8). All reference books left on tables were stamped
and re~-shelved at frequent and regular intervals during the day. However,
because of the small size of the sample drawn from reference stock and because
of the uncertainty of how often buoks were used without being stamped, or were
osed several times while lying on a table, the results obtained were found to be
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o mngTéES'J""_ﬂd"x‘é'"I‘é':?é?ix‘ch"" needs to bDe doné Before the proviem of agsessing
-——— the actual amount of internal use is solved. (See also Appendix II Table 8).

... The rate of internal use of library materials obviously affects the amount
-of use the atudy space in the library receives. Likewise the suitability of the

“Yatter will affect the internal use ratios. If users make heavy use of library S

— premises it is reasonable to suppose they will also make heavier internal use

" of library materials, than is the case if inadequate seating accommodation or

"~ other factors prevent them from working in the library. There is some evidence
- -to suggest that, when library seating increases or library facilities in general L
damprove there is a fall in issues. This could be because there has been a e

-corresponding increase in internal use. If this is the case there is good v

--peason for making such improvements, as we have seen how much more efficient, .

Tin terms of reader success, such internal use of materials can be. G

College A No. of seats No. of issues No.of students )
1966-67 80 33,804 1,260 E
1967-68 240 32,385 . 1,400 .

—17. Rate of Library Use o

. Figures can be obtained for the number of people entering and/or leaving

. the library which give an overall picture of use and also some idea of those times
T of 'day when the library was very busy or very empty. At College A this was done

- by a counter operated by turnstile at the library exit; a hand counter being used

N to count people who came to the desk to return books but did not enter the library.
7" The results, read at hourly intervals for six days are shown diagrammatically in
Table 11 . The day with the lowest use throughout was Wednesday, which is

2~ _ Sports and Committees afternoon. Otherwise it is interesting to note that peaks :
__ of lilrary use seem fairly consistent, being at their highest in mid morning and _
end of afternoon, and their lowest at lunch time. On most days evening use is
rather less but the exception on Thursday is noticeable. At College G there

are mid-morning and lunch hour peaks.

At College -G also counts of people using the library were taken from the
turnstile, and the weekly results can be compared with weekly results at College A.

-College A College G
: Average weekly use . :
'—'I—‘emf_—_-- : Time b 56 2788 o
.~ Total Christmas B
Vacation use . 201 175
.Range of daily '
- Term Time use 270 - 1495 - _
- Average Saturday
' uze (during T.P. only) 30 - _
. !
College population 1700 800
;f From the Survey of Use diaries it was possible to find out when a sample

of people entered, how long they stayed and when they left the library.
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although this represents 10% of the total stock. The collection is housed

-
b

!

T Mane libroariss have other seguences, nolably for over-aized materisis. =
These can create a problem since students often deo nut remecber to check ‘
more than the une sequen-e. The issue -lip survey at College A showed that
only about 2% Main Library issues were from the over-size collection,

.

in a different room from most of the stock. The over=size issues of school
services stock were, however, about 9% of total and represent about 9% of
the stock. They are houced in the same room. Materials kept in the stack
sequence are also believed tc be often overlooked by readers.

19. Subject Failure

Apart from use of particular titles and library space, students also
often scarch for items on particular subjects. This practice is likely to
increase as ascessments are based more on assignments and students are
encouraged to complete their own specizl subject topics rather than work
to standard book lists. Although the failure survey was principally designed
to investigate title failure, students were asked to indicate when they had
failed to find items on a specific subject. 1.9% , 2.4% and 9.7% of
students recorded such failure at Colleges A, B and C respectively. At
College A, four of the ten subjects indicated as having failed were listed
in the subject index, and were listed under alternative headings. Only one
was not in the index and for all but this last case there was relevant material
on the shelves at the time. HQwever, the problem of subject failure is more
complex than this and much of it undoubtedly was not recorded during the
failure survey. Only College C make a positive effort to encourage students
to record such failures, and the librarian went to great pains’'to deal

personally with each student so doing. She described her system and the
results as follows:

"Throughout the period of the survey, %the necessary
follow=up and communication with readers was carried

on as with normal reservations, but the amount of this
was greatly increased since we advised all readers failing
in category 5 (books on the shelf); all subject failures;
and we treated all category 3 failures (not in stock) as
potential purchases and/or interloans, where a reservation
had been made by the reader failing.

In effect we were running a postal bibliographical service
of advice to all readers who had 'written' to us by way
of the failure slip. Since we don't have a regular
readers' advice desk in the library - readers have to
knobble library staff to get help - this was an additional
systematic servire that we were giving throughout the

time of the survey. Though one cannot be certain that
people filling in failure slips would have made known
their needs verbally.otherwise, it's a fair guess to say
that all the subject failures are for readers who would
not have told us about their failure - there was after

all nothing to stop them doing so during the period of

the curvey, and had they done so, many would not have
failed."

b9



Analysig of the subJect fauilures guve the following results:

"We have 4 slips which were codified by us as
subject failures though some of these might perhaps
have been treated as disguised book failures. However,
because there was such a large number of these, it is
possible to comment on them within categories as:
a) 18 represented failure to find books

on a particular subject where in fact

there were books to be hade The

readers had also used a subject heading

which the subject index to the catalogue

uses, though not always in the precise

order of terms.

b) 12 represented failure to find information
within the literature we do have, though
a bit of perseverance wonld have been
required to reveal it; i.e. information in
excyclopaedias, in periodical articles via
the printed indexes, in collected essays
or works. :

c) 8 represented failure to find subject
matter because all book material that
the library had on it was on loan.

d} 10 represented failure to find subject
matter because the library did not in
fact have any on the topic. Of these,

8 were highly specialised requests:
adaptive radiation in coleopters being

an example; the remaining two were for
the kinds of thing the library does not
‘normally stock: dramatic sketches, a
collection of (see the Drama department's
face if we did!{), and a general practical
woodworking book."

At College A, the second intensive failure survey questionnaire was
administered by interview. As a result of this questioning it was dis-
covered that many students who had found material during a subject search,
and therefore could not be said to have failed in the strict sense, none
the less stated that tl: items they had found were inadequate, unsuitable
or insufficient. A different type of failure survey carried out amongst
undergraduates at a new university® included a specific place to record
subject failures. Students were asked to indicate both what they had
been looking for and how far they had been successful. A quarter of the
total searchers were looking for material on a subject. A quarter of
these found something directly relevant, a half found something moderately
useful, and a quarter nothing at all. Over half those looking for
specific items failed to find them. . :

*private communication.
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There i. .rpareatly urgent necd to investigate more completely the way
student. cnrry out subject cearches, .and to ascertain how far their failure is
due to lack of knowledge of suitable searching techniques and How far it
reflects inadequate librury stocks. We have already noted the phenomenon of
"eollection biac® and it is likely that often the same titles which are in heavy

 individual demand and often tail because on loan would alse fulfil many of

20.

2l.

the unsuccessful subject searches.

‘Readers' Advice ™

It has already been noted that some cubject failures were apparently
due to readers failing to find materials which were on the shelves. Sometimes
it is hard to find the reason for this failure, since the bock was in the normal
place and they appeared to have correct details for it. On other occasions,
it was due to failure to check all the sequences. The two week restricted loan
sequence at College B was particularly frequently overlooked (See Table 10 in
Section 14 ).

Use of the Catalogue

Much of this failure apparently arises at the catalogue. Manyuusefgfhad
incorrect classification number on their failure sllps4_9r~n6ﬁe ‘at all, this
latter suggesting they had not checked the catalogue at all. Others had
apparently overloocked symbols indicating specific sequences. or, at College A
kad not understood the significance of the temporary 'order' cards placed in
the catalogue while books were being processed.

TABLE 14

Failures arising from non use or misinterpretation of the catalogue

College A

100

(20)
Wrong class number 21
Special group letters ignored 10
Oversize symbol ignored 6.6
Title unknown 1.1
Wrong author/title 15.5
Class number unknown - but book
available 15.5
Class humber unknown - but book not .
-available 30 ¢

At College A students were asked during a period of six days, to indicate
on a diary the activities they had carried out during their visits to the
library. 19% of the users indicated that they had used the catalogue. The
first three years used it less than did the fourth years and the staff.

Year 1 Year & Year 3 Year &4 Staff
% % % % %
17 16 17 23 28

| o K 51
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22+ Catalopue Survey

23.

College A was one of the libraries selected by the Cataloguing and
Indexing group of the Library Associatinn for the Catulosue use study. Here
books are clasnified mestly by the Dewsy 17th. edition, but a special version
of the London Educatiorn Classifivation is used for the education reference books.
There are, thus, twu classified catalogues each with its separate alphabetical
index, the school services subject catalogue being housed in the separate room
where the books are. All books, wherever shelved, are included under author
in the Name catalegue. There are also many added subject entries filed in the
classified catalogue. On average three entries are made for every title.

According to the survey 17% Bf the readers never use the catalogue, %
because they found it too difficult and 8% because they said they could manage
without itl Of the remainder 32% maintained they used it weekly and %6% that
they used it monthly. Only 10% said they used it more than weekly. There was no
difference in regularity of library use between the users and non users of the
catalogus. The most common entry paint into the catalcgue was by author. 84%
of users did this as against B2% by title and 41% by subject. Some obviously use
more than one type of entry. Likewise 88% of users found the author catalogue
easy to use and only W% expressly stated it was difficult. Yet only 56% found
the Classified catalogue and only 60% the subject index easy. 29% and 22%
respectively found them difficult. It is strange that more people found it easy
than said they used it and the number of people having difficulties in this area
is probably greater. Many readers use the subject index as a guide to the shelves,
rather than as a guide to the catalogue. It is probable that many people also
think they can use this part of the catalogue yet often, in fact, make mistakes,
if we bear in mind the sorts of reader failure of the catalogue referred to earlier.

The problems involved in sbubject searching are particularly important.
This library incorporated an extra question on subject searches into the
catalogue use survey. From this it emerged that 59% sometimes attempt to
find subject material with the following success rate:

Never Rarely Sometimes .Often Always
* % % % %
U 3] 51 Lz 0

The results confirm that more guidance is needed in this area.

The concept of failure

We have frequehtly in this part of the report, discussed users' failure,
for whatever reason to find items in the library. We have seen that much of this
is due to books being on lpan and quite a large proportion is due to the readerst
difficulties in coping with the mechanice of libraries. A variable amount is
aiso due to the library not having the material sought in stock and we shall
consider this in the following sectioas. The intensive failure survey gave a
suggested figure for failure rate -~ based on the nunber of items people stated
they had found in relation to those for which they were looking. The results
were ac follows:

Lhilefe i < G
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A% Lhg 2% B1% 32%
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These figures do not, of course, include subject failures and could, there-
fore, be an underestimate. What we munt concider, therefore, is what these
figures mean. Firstly, how serious is a high failure rate? It must be
realised that the more successful a library the greater the demands that
will be made on it and the higher the expectations people will have of it.

- In thece cases failure is more likely to cccure. A low failure rate could

be indicative of an underused and unsuccessful library whose stock rarely
matched up to the readers' needs, and whose readers therefore had stopped
using it. There is a need here to investigate not only the library users,
but also the non-users in the community to find out why they do not use the
service offered. On the other hand, a high failure rate suggests a con-
siderable amount of reader frustration and the librarian will always try to
improve this situation if possible, particularly in those cases where readers

~are failing, although the material is, in fact, available. We have called

this 'Reader Failure', but it is also, in a sense, a library failure, a
failure to guide the reader satisfactorily through the library, or perhaps

a failure because the approaches havebeen made too complicated for the non-
librarian to be likely to come to terms witk. Some of the problems, such

as m ultiple sequences, are forced on the librarian by building inadequacies,
others, such as confusing cataloguing and classification guidance and systems,
by lack of staff time. The librarian at College A reported that one of the
problems of college library work was the lack of intellectual curicsity in some
students, their poor motivation towards successful study and their lack of
clear professional ambition. Lomax® in his research also notes the limited
range of interests, and the short time devoted to study outside lectures and
tutorials. Such attitudes, however caused, obviously lead to reduced and
unsuccessful use of learning resources.

In order to set this matter in perspective, however, it is reasonable
to ask how serious failure was to the reader. In the intensive failure
survey readers were asked about this.

TABLE 14 EFFECT READERS CLAIMED FAILURE WOULD HAVE ON THEIR WORK

College A B C G
1 2
100 100 100 100 100

(69) (81) (47) (23) (60)

Mo indication 174 27.2 12.8 26.1 28.3
No effect 11.6 7k L,2 8.7 1.7
Delaying, slight effect Lo, 3 58.0 48.7 43.5 26.7
Important effect 217 7k 34 .0 21.7 33.3

NeB. These figures include only those who actually failed on that visit.

From this table it can be seen that on average less than one third of the
failures were serious, although one half would, in most cases have some ‘
delaying effect on their work. '

This confirms Slater and Fisher's findings that undergraduates tend to be
badly organised searchers for material in libraries, and that they are less
disturbed by delays in obtaining materials than other types of usera

It is also worth considering how often failure slips for items were put
in although that reader had been adequately successful in finding other
materials on those visits. This could be for two reasons. Many students
enter the library with a list of e.g. 5 books of which they find perhaps 2,
they may then record the other three as failures, although in fact they had

* Lomax, D. Focus on Student teachers. H1gher Education Reviev, Vol.3No."
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only intenied to use say two of the five on the list for study purposes.

A similar example occurred at College C where one student recorded several
failures for 1lems he had obtained from a bibliography but the librarian
states that the reader who "went to all this trouble to fail wasn't at all
put out by failing! He found a good many of the titles on his list and .
felt auite pleased”. The other way in which failure may be mitigated is -
by substitution. Studentcs were asked to indicate this on their questionnaire.

The results were:

College A B c G
1 2 ,
Substitution r-.tc 140 20% 69% 18% 2%

Thus adeguate subustitutes are found for one seventh to two thirds of the items
failing.

Acquiring New Items

In most college of education libraries, apparently, the number of items
which fail because they are not in stock is fairly small,although at College
B it was as much as 25%. However, it is reasonable to include in this =
category items which failed because they were in process. This was considered
to be a type of reader failure at College A because ‘order' cards are placed in
the catalogue as soon as a book is accessioned, to indicate that it is available
if needed. However, many items "not in stock" may have been selected and/or
ordered, but may not have arrived. From the readers' point of view whether the
items have been ordered or not makes little difference. Yet it may make
considerable difference in the length of time he will have to wait snould he
choose to make a reservation for it. A book already in stock and awaiting
processing can be provided almost immediately. One on order will arrive, in
its own good time, but one not yet selected will be very slow in coming. The
library has first to decide whether to purchase or borrow through ILL. (See
Section 25). In either case the process of acquiring the item may take several
meonthse.

Pilot investigations took place in seven colleges to ascertain how long
books took to reach the shelves after they had been selected. Records were
kept for 25 randomly chosen books in each college. In no case had all 25 books
reached the shelf when analysis was completed in December 1272. Since all the
items still in the system will have taken longer than those which are included
in the analysis, all the average figures given are underestimates of the true
time taken and the upper end of all ranges will be even greater.

College No.of books Average time Range of time
reaching taken in taken in weeks
the shelf weeks

A 15 L7 26 - 78
B 19 12 6 - 18
c 19 17 7 =23
D 17 14 2 =23
E* 14 ol 14 - 24
F 18 9 2 =12
H 20 14 ' 8 - 26

* ¢ further items were at cataloguing stage at the end of 24 weeks.
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Quite large proportions of thie time are cutside the libraries' control
since material is often slow arriving from the supplier. In some cases
libraries also do not order the materiai immediately the item selected has
been approved, either because that department has already spent its allocation
and, therefore, the order must wait till next year, or because the library's
backlog of materials is so great that a conscious decision is taken not to

add to it, or simply becauseorders have accumulated faster than the librarian
can process them. A breakdown into time spent at each stage at College A gave
the following resultse.

Time between approval of order Time between making of order
and making of order and arrival of book

Average Range Average Range

6 weeks 1=26 weeks 14 weeks 12-~28 weeks

Time between receipt of book and reaching the shelf

Average Range
24 weeks O=bl weeks

It is apparent, therefore, that it can take, in some libraries, on average
nearly a year for selected items to reach the library shelves, and although as
much as half of this time is beyond the librarian's control, the time taken to
process items is still often considerable. At College A there is some com-
pensation made for the slow processing of items since readers can obtain books
which are physically in the library, but not yet "in stock", via a temporary
card indicating this which is filed in the catalogue when the book is accessioned.
At College G the history of ten books about to be shelved was studied, and it was
found that they took about ten weeks to reach the shelves after being ordered.
The range being 3 - 12 weeks, 32% of this time was spent on physical processing
and 27% was time between ordering and arrival. College A allows a speedier
order channel for urgent items which are ordered direct from book shops and
processed immediately on arrival. Also lecturers are invited to identify books
urgently wanted from those awaiting processing, and these also can be finished
off in a few days. Similar systems operate elsewhere.

Long delays in getting books onto the shelf are serious at three levels.
Firstly, if the staff have requested the book they presumably consider it
necessary for an ongoing or commencing course and it should be available for
students to use. Secondly and more urgently, specific demand for the item is
thwarted, thirdly, since the useful life of main library books is about ten
years and of School Services books only 5-6 years a large proportion of their
most useful period, which is usually immediately after publication is lost.
Considering the cost of this material the situation is both economically and .
educationally unsound. It can only be rectified by adequate staff time for the
task, since backlogs are bound to occur if staff are constantly occupied with
activities which cannot be postponed, such as issuing asaterials. (See Part IV,
Sections 35 - 68). This loss of useful library life needs costing.

3

Interloans.

We have already referred to the number of failures caused by items not in
stock, and have seen how long it can take to acquire and prepare new books for
use. A library must, therefore, back up its service by borrowing from other
libraries. The extent to which this is done depends on the geographical
situation of the library and the extent to which users require specialist material
which would not normally be withi:.. the libraries' own range of stock. The
librarian at College C has stated her policy as regards interloans as follows:-

89



I find it a paradox that where one aimes for bibliographical
self-sufficiency in terms of range one cannot hope to achieve it in
terms of supply! That is in the literature of education, where one
is buying most comprehensively yet can never hope to meet the demand.

"On the other hand in some subject areas where one's aim -is not
necessarily comprehensiveness, e.g. music or archaeclogy one can
achieve self-sufficiency by dint of tailor-made selection for limited
readership. The interloan services are rarely used for material in
music, or art @r drama or literature for that matter for where the
demand occurs I meet it by purchase."

"The variables affecting decisions to buy, interborrow, acquire
photocopies, direct readers to another source?

"Each demand is a special case, and time scale enters into this to
a very large extent. If an item is available and there is no hurry
we buy; if it is urgently needed, local interloan is quickest
(telephone and internal courier services), national interloan,
especially NLL next.

Journal articles introduce the ‘cost element most obviously and the
charge for Xerox copies payable by the reader becomes one of the chief
considerations. So if a number of articles are needed and they can
be located in the Polytechnic (best local source), or the University
(next best), the reader is directed personally to these sources
as the most economic for him. *

" Specialist items in education and psychology I would pretty
automatically borrow from or through the School of Education, then
make a decision to buy for ourselves those that would seem to merit
this by usefulness. So we don't bleed the School of Education even
though we may borrow a lot of things from them oncel "

Elsewhere the proximity of large central public libraries often eliminates

the need to acquire items on interloan, since it is quicker and more efficient

for the students to visit the library concerned in person. The extent to which

this is a solution is also affected by the extent to which local school of
education and university libraries allow access to their stock by members of
the college. (See Part V A Sections 8 to 8.2 ).

In colleges where courses are assignment based, where many students are
doing B.Ed. or where there are many mature and highly motivated students with
wider than usual subject interests and experience, there is likely to be a
greater need for interloan or special materials which the college library
cannot hope to stock.

Interloan items as a proportion of total issues are as follows for the
eight sample colleges:=

A B C D E F G H
% % % % % % % %
o3 G ol o1 e 1 5 o2

?here is very little difference between these proportions with the
exceptlion of that for College B. The librarian at this col¥ege states that
234 academic hours per day are spent on interloans work. Half these requests
were for periodicals and they represented 80% of all periodicals asked for or
?eserved. Of the remainder 7% were for theses. Books and theses obtained on
interloan represented one third of those asked for by users. The total number

—
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~ of items sought through ILL during the year in question was 1807. The use of
: reservations at this college was also much more than elsewhere (see Section 13).
— Many libraries do not openly advertise interloan services to students because
they have not the staff time to deal with the increased work which may result.
= . . If, in future, because of changes in students' needs, it becomes increasingly
— necessary to do so, a workload similar to College B's may result. Other
libraries whose colleges have changed from examination to assignment=based work
have already noted an increase. Another college which counted one week's
jnterloans found it issued 50 (40 to students, 10 to staff); if this is a
. regular figure it would imply annual interloans of 1700 or 4% of issues.

- Analysis of interloans at Colleges F and G give a picture of the type
- of library chiefly used by these colleges of education

College F C_ol%gse_G

o NCL - 14
- NLL . 4g 13
- Local P.L. chiefly used 35 31
| School or Inst.of Ed. 8 15
University - 15
Others 8 ¢ 12

* made up of loans from 17 libraries.

College A, where local public and Institute libraries are within easy
personal travelling distance for students, nearly always uses NCL and NLL,
The former is mainly used for staff requests as its service is too slow for
students for whom periodicals are increasingly obtained from NLL. The
librarian states, "The speed and success of NLL will, in my view, lead to
a reconsideration of which periodicals college libraries should buy and which
bind. Many back numbers are too little used to earn shelf space in many
different college libraries."

It is felt that few if any compensating financial gains are made by
borrowing rather thar buying since the materials involved are usually of a
gquite distinct nature, i.e. a librarian would not borrow items which he should
have in stock. The costs of interloan are high and the process often slow.
This is a matter which the British Library will be investigating.

26. Use of Periodicals

It has been noted that one librarian finds that his back numbers of
periodicals are under used. There is a general feeling amongst librarians

that journals do not receive sufficient attention from readers. In some libraries
- some sort of indexing is carried out in order to bring the material to their

attention. At College G, for example, a photocopied current contents service

for staff is provided. At College E full subject indexing takes place; at

College D monthly lists of selective periodical articles on subjects of interest

are disseminated. At another college, selective indexing of topics known to be

needed and not well covered by the book stock is carried out and cards are
filed accordingly in the subject file of the library's dictionary catalogue.

The college concerned has recently changed from examinations to assignment-based
and special study work for most of its courses, and the librarian has recorded
an increase in periodical use from 418 per term in 1969 to 1053 per term in
1970, and 1842 per term in 1971, a fourfold increase in two years. (For evidence
of increased use at College E see Table 13). According to information on the

g



six day diaries (See Section 21), 11% of the students at College A used
periodicals during one weck,

. 27.Growth of Library Business

All college libraries have experienced a growth in all types of use in
the last few years. This is partly due to the inception of B.Ed. courses
and the resultant improved library stocks, and partly to a change in teaching
methods. The exponential growth in knowledge and increasei awareness of
periodical materials have also played a part, as has the expansion of services
and demands on types of material other than books. It is also true that the
more a service improves the mare people will become aware of their need for it,
and, therefore, the more demands will be made on it. Evidence for this can be
seen in the increased use of reservation and ILL services in some colleges.
As resource centres become more common and institutions become learning based
rather than teaching establishments this is-lilely to continue. Tables 15 - 18
show the growth in the amount of library business for 4 colleges and Tables 19=
24 show library business per student for all eight colleges, where statistics
are available.

28.Conclusion

Most failure to find items by users is due to their being on loan to
others. It is, therefore, necessary to achieve a compromise between allowing
individuals to borrow as and when they would like, and heavily restricting-
loans. Many libraries limit the number of items each individual can borrow at
any one time. However, some issue systems which do not rely on the leaving of
a borrower's ticket every time a book is taken out make this system unworkable
in practice. Long loan periods cut down staff work on overdues and renewals,
but if, as is often the case, all books are due for return ‘'en bloc' at the
beginning and/or end of terms, considerable peaking of library work will result.
Where long loan periods exist a system of recall can help.

Differing loan periods to staff and students were operated at College A,
with the result that of all items on loan which caused failure one in six were
on loan to staff. Yet the ratio of staff:student issues in one year was 1l:15.
Therefore staff borrowing on a long loan period caused a disproportionate amount
of failure to students. Shorter loan perbds may be possible since many users
always return books on or about the date they are due back, regardless of when
they finish with them. However, this could increase overdues, and sending out
overdues is a time consuming operation. If time could be saved it would enable
a short loan system to be introduced but improved loan policies will result in
much higher issues per annum, and therefore an increased workload. The res-
tricted loan collection at College A was more heavily used than the main sequence.
However, only about 30% of Restricted Loan books were unused in one year as
compared vo 42% of Main Library books. If books continue to be in heavy demand
for long periods, the solution may lie in duplication, or purchase by students.
Another answer, however, may be to change teaching methods to those which do
not require large groups of students to read the same text at the same time.
Altnough as the life of titles in some fast changing subject is now very short,
many duplicate copies will prove of short term value only. '

About 77% of Main Library booksz and 82% of School Practice books at )
Coilege A were borrowed at least once in two years. Books of use for education
and related cubjects amount to approximately 31% of total main lending library issues.
32% of the annual issues are from School Services stock. It is likely that the
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TABLE 1. COLLEGE A: GROWTH OF LIBRARY BUSINESS OVER SIX YEARS.
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TABLE 7%. COLLEGE E: GROWTH OF LIBRARY BUSINESS OVER SIX YEARS.
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T TABIE 1; Total Expenditure on library books per student for each of 7 years
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TABLE 21 Library fund®*expenditure on Audiovisual materials per student
for vach of 7 years for 1 college, 6 years for 1 college, 5 years
for 1 college, 4 years for 1 college, and 2 years for 1l college.
Audiovisual stock per stadent for each of 2 years for 1 college.
- Present stock per student for other colleges is as follows:

* Many libraries also spend some other college funds on Audiovisual
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Total issues per student for all types of material® during each
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Reservations made per student for each of & years for 2 colleges,
and & years for 1 college.

Interloans made per student for each of 6 years for 2 colleges
E years for 1 college, &4 years for 1 college, and 2 years for
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intensively used areas of stock, i.e. Education, Psychology and Literature,
are those where failures most often occur.

Making a reservation is rarely a very popular method of obtaining items
not on the shelves. The major problems, apart from lack of awareness of the
service, would seem to be the length of time it takes to put a required book
into the reader's hands. It seems worthwhile for colleges who wish to
streamline their reservation systems and increase their usefulness, to add
.to the reservation form a request for information on when the item is needed.
It was found that use of the system increased if the librarian advertised it
well and maintained liaison with the requesting reader, as was done at
College C during.the failure survey (see Section 19).

Only 0.5% to 1.3% of bocks failed because they were being used within
the library, but many students who had found material during a subject
search stated that the items they had found were inadequate or unsuitable.
Multiple sequences also create problems since reaaers often do not remember
to check more than the one sequence.

Many readers experience difficulties in using the catalogues, especially
the subject catalogue. This leads to a high rate of subject search failure.
Many of them had incorrect classification numbers on their failupe elips, or
none at all, this latter suggesting they had not checked the catalogue. 19%
of the users surveyed by questionnaire indicated that they had used the
catalogue, and according to a catalogue survey carried out by the Catalogue and
Indexing Group of the Library Association, 17% of the readers never used the
catalogue, 5% because they found it too difficult and 8% because they said they
could manage without it. Only 10% said they used it more than once a week.

There are serious problers in making new materials available guickly.
In some libraries it takes, on average, nearly a year for items to reach the
library shelves. As much as half of this delay is beyond the librarian's
control. This delay is serious at three levels. Firstly staff and students
need these materials for on-going courses; secondly, useful booklife is
short and thirdly, because unused books represent a financial loss.

The use of interloan services is likely to increase as subjects studied
broaden yet many libraries do not openly advertise interloan services to
students because they have not the staff ctime to deal with the increased
work that would result. The increased use of ILL could have more far
reaching effects. However the speed a success of: NLL will lead to a
reconsideration of which periodicals a vollege library should buy and which
bind. Many back numbers are too little used to earn shelf space, but changes
frou examination to assignment based work has resulted in a fourfold increase
in the use of periodicals at one college.

Recommendations for further research

To investigate the efficiency of a college library it is necessary to
have a fairly detailed picture of the service which is offered and of the use
being made of it. This means that a wide variety of statistics concerning
library services and the use made o7 them must be kept over as long a period
as possible. At the moment analysis is only possible in the few instances
where this information is available already.

It is also nececsary, ultimately, to try to measure how far the use
which has been made of the library has actually benefited the reader. This

(,’.‘4
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‘s u very :ubjactive matter, involving an annlysis of the readers' needs as
we_l uo hir. wants, and we can only await developments in this area. However,
as the noture of coliege courses change and ac the type of person entering
and the types of material used also alter, it is a subject which will need
more cureful consideration. This type of information, beth quantative and
qualitative chould be uced ns feedback information to help the librarian make
decisicns on selection und retegation, loan policies, bibliographic services
and catalogue organisation. More intensive research is needed to give
librarians a clearer picture of what is actually happening in their-iibraries.

- 1t is particularly necessary to investigate ways of assessing loan periods

for particular groups of books and to find out how users categorise their
different needs. Investigations are needed into matters of library pelicy
and inte reader education.. An understanding of both of these will enable

a better servicé to-be given. We particularly need to know how the reader
uses the library and for what purposes. Some investigation into the con-
tinuation of departmental collections, their usefulness and any inefficiency
caused by, these would also be beneficial. These can only be judged, in
liaison with lecturing staff and in the light of their relevance to the
expresced and unexpressed needs of the whole college community.

In planning programmes of future research into the effective use of
library materials and services it is important to include in the questions
asked these two caveats. Can the information, if I obtain it be used in
any practical way to improve the service? What will I do if the recults
are contrary to my expectations?

Even before this perhaps, one should ask, is the data I need available
over a long enough period of time? In other words it is important to realise
that to investigate stock use, it may well be necessary to collect and store
statistics for a period of several years prior to carrying out the research.
If thiz has not been arranged well in advance much of the usefulness of the
results mry be lcst because there is no way in which a short term ad hoc
project can hope to create such data.

Wren systems have been set up as a result of research along these lines,
it i3 then important to monitor them in operation so that divergencies from
the expected probabilities can be acted upon before systems have become
serioucly inadequate or ineffective.
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PART III A. AFPROPRIATE LEVEL OF ANNUAL BOOKFUND FOR A COLLEGE OF EDUCATION
LIMRARY; main elements reguired in a possible formula for
cnlculuting a college's reauirements and its possible use for
allocation of bookfunds.

1. Irtroduc-tion

Although references to certain aspects of the provisioh of materials have
been made in Part II, e.g. duplication, interloans, delays in book processing,

the initial overall satisfactory provision of materials needs separate consideration.

The discussions in the following pages are concerned with the fulfilment of the
First Objective, i.e. the acquisition of appropriate and sufficient materials
(see Part I, Sections 14 to. 17).

Thicz part of our report is concerned to discover what are the appropriate
levels of bookfund required for the needs of colleges different in size and in
the courses offered, and to show how colleges might claim bookfunds at these
levels. It shows alsc how the basic information needed for claiming funds may
be used for the allocation of them to various subject and special areas.
Methods of selection and coverage of current and retrospective material are
discusced later in our report. Our concept of the stock of a college of education
library is of a collection of an adequate size and range to contain the best
older and new material which has current value for the study of all courses in
the college and for the personal development of the students. There can be no
place in such libraries for highly specialised research materials which must
be provided in a smaller number of university and large regional research
libraries since they are beyond the means and space likely to be provided in
college of education libraries. We consider the number of additions needed
annually to maintain a stock of this sort, and briefly consider also the main-
tenance of such a stock by replacements or alternative purchases, and the
implications of stocking non-book materials which show that a materials fund
will be needed in the long -term to replace the bookfund.

There are two distinct requirements for the satisfactory funding of
libraries. The first is the pre-requisite of an adequate basic stock covering
the needs of all courses including D.Ed. courses and interests within the
college and is usually provided by a series of capital grants. We expect also
that whenever a new course 3s agreed or a substantial new speciality begun,
the librarian will obtain‘gne necessary capital grant to build up dasic stocks

.'of bocks, periodicals and Other materials in these subjects. Secondly, there-
' after, adequate annual maintenance grants are needed to acquire from all that

is currently available, new, still in print and secondhand, those materials
required to support college objectives. Output of new materials is still
growing rapidly and we recogrise that colleges must be highly selective in
their purchases.

2. Existing standards for providing annual bookgrants in relation to
the needs of the colleges

At present there are two standards for financing college library
bookfunds. The table below summarises the various ATCDE/LA standards and
DES recommendations concerning bookgrants. The latter are updated each
year. Both exclude audiovisual materials, stationery, equipment and books
not based in the central collection, but include binding, periodicals and
microform materials.
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In Table 8 may be seen the sums obtainable by our 8 cooperﬁting colleges
in 1971/2 by these twe alternative formulae. It will be noticed that the

" original ATCDE/LA formula has only one reducing step at 500 students, but

the DES formula has two. Probably if more colleges of over 1000 students
had existed in 1967 a further step would have been introduced. A difficulty
arises over B.Ed. grants because in some B.Ed. courses students are not
doing entirely separate work until the fourth year, in others they become
separate and require different and more advanced materials to support their
courses in earlier years. The ATCDE/LA formula, unlike the DES, does
provide for additions to be made to cover both these sets of circumstances,
in the third and fourth years when the need is greatest, and allows for a
more generous fourth year allowance where librarians cannot distinguish
third year B.Ed. students. In fact they are:likely to require additional
and more advanced materials. ‘

1

These formulae have long been felt to be\a very crude measure of a
college’s requirements. The DES formula onlyirecognises student numbers explicitly
and confines B.Ed. grants to studentss in the fourth year. The ATCDE/LA
formula besides student numbers considers, in some measure, the teaching
needs of staff, and in its B.Ed. provision, the spread of B.Ed. subjects,
with a special recognition of the importance of education. It also allows
an addition of 10% to the basic grant to cover costs of binding and
replacements. Our investigation of college needs shows there are other very
important variables, for example, the number, spread and variety of courses

‘which may include many or few options and alternative .courses; the dis-

tribution of students in large or small groups which are doing the same

work at the same time; the high average unit cost of certain subjects

compared to others, ‘bookishness" % the effect og geographical isolation

which requires much great self-sufficiency in a library; the number of age
ranges for which students are being trained, e.g.inursery, infant, junior,
middie, secondary; the effect of undertaking pOSt&graduate professional
training, in-service courses, special courses of various kinds, e.g. teach~
ing of the severely sub-normal, or mentally handicapped. Both formulae include
a tapering off in amounts granted to larger colleges, in a series of steps,

the ATCDE/LA having one step at 500, the DES two at 500 and 1000 students.
These formulae were both produced at a time when tHe average size of colleges
was much lower than it is now, and when colleges ofl 1000 or more students

were very uncommon. Now that there are many with over 1000 students, this
tapering off , in our view, is too drastic. It amounts, for instance, to
27%=31% under both formulae in the case of a college of 1500 students.

We question, therefore, whether the economies, which were thought to result
from size amount to such large proportions in the largest colleges. The

nature and effect of these variables is considered ih detail later, together
with the means of measuring them. '

i

There is some evidence to show that when one conpares bookfunds of
colleges of education with those in other academic libraries, especially
universities, the colleges are shown to be worse off, after due allowsnce
has been made for the fact that broadly speaking colleges do not aim to.
collect research material except in the field of .education Roberts in the
article listed at the end of our report expresses cqQncern at the low level
nf college bookgrants even though in the last few Years the general standard
has been raised. Cadney in the chapter of finance and bookstock in the
Library Association book College of Education lLibraries quotes a survey in

®* j.e. the greater dependence of certain subjects on printed materials as the
means of study.
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the Birmingham A.T.0. in which the ATCDE/1A formula is acceptable only
as a minimam level cf provisior. He notes the need .for better provision
—_— : for B.Eds. courses irrespective of student numbers, comments on the variation
_ of costs in different subject departments; and shows that some subject
. studies are more book based than others.

A recent mnrvey of the college libraries in a Midland Area Training
—-—QOrganisation Aotes very serious deficiencies in bookfunds. It emphasizes
the need to keep up with increases in book pricee, the effect of the
'knowledge explosion' which is increasing the total pool of materials
available, and the change to a situation where students and pupils have
to find out much more for themselves, which greatly increases the demands
upon, as well as the range of resources required. ' Teams from universities,
sometimes including librarians have made inspections of college resources
for the purpose of approving B.Ed. syilabuses. These have frequently shown
up deficiencies in the depth and range of resources available. '

- A survey of colleges in a Northern ATO in 1969 also revealed con-
siderable dissatisfaction with the stocks available in college libraries,
especially among third and fourth year students. For example,in one
large city college, 1.8 out of 169 students expressed some dissatisfaction
with stocks. The National Union of Students has frequently commented on
the disparity in resources provided for colleges and polytechnics as com=
pared to universities. Librarians have, however, been inhibited from
expressing dissatisfaction with book funds as.they are, because of the
serious shortage of staff which makes it difficult for them to acquire or
;e proce:s more book.. than they de now. Mony also hauve till recently been
{! spending large capital grint:e. :

3. Methods of examining the problem

It has been suggested to us that one way of determining the

appropriate bookfund for a college library would be to say that it must
e not fall below a certain minimum percentage of college expenditure. The

Parry Report, in paragraph 621 supports theview that the annual cost' of

library provision in a university of medium size should not fall below &%

of the budget when the standards are applied which it would like to see.

Of this amount, half or 3¥ would represent the expenditure on books,

Journals, binding and sundries. The average expenditure at the time of the

report was 3.8% of the total budget for staffing and bookfund combined.

We have looked at the expenditure made by colleges in their bookfunds as a

proportion of tuition costs in the years 1968/9, 1969/70 and 1970/71. it
. has seemed best to use as a basis the tuition costs included in the cost
tables distributed annually to all colleges of education and JEA's by
Teachers' Branch of DES since they are common to all colleges whatever their
circumstances, and to exclude catering, residence and lodging costs, also
capital or special expenditure.and debt charges which vary greatly between
different colleges. Since 1968/9 the cost of administration and administra-
tive staff has been included in tuition costs and we therefore hesve since
then a reasonably constant.bagcis for working out the percentage represented
by the bookfund. If one looks only at general colleges, the following
picture emerges, when voluntary and maintained college figures obtained
from the DES annual cost per student tablec are analysed.
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Year Rang? Wt - Total tuition Totul cost % library books
average cout. couts of library of total tuition

2 r student ‘ books costs

for library (recurrent
books grants)

£ I
1968/9 ° £7.30 to £10.20 37,182,194 760,380 <Ol
1969/70_ £8.20 to £9.90  42,041,8 851,262 2.02
1970/7% '£3.10 to £10.80 7 46,581,06 955,431 2.05

These figures are derived from the tables provided by the DES for general
colleges voluntary or maintained, inside and outside the ILEA area, and the
LEA day colleges.~- The figures on library expenditure reflect in part the
application of the DES grant formulae, but many colleges at this time did

not spend as much as this. There is a wide variation in average tuition
costs between colleges of the ‘same size, and there seems to be no regalgr
overall economy resulting from larger colleges compared with smaller. .
Because of the wide variation in average tuition costs, and because a formula
based on a percentage of thition costs cannot take account of the important

variables already mentioned, we do not comsider this could be a successful

or just way of determining bookgrants for individual colleges, even if we
were able to decide what the appropriate overall level and thus the percent-
age of tuition costs should be,

It would be very difficult to measure the success of the application
of the DES formula by examining the satisfaction of teachers and students
in every subject with the library stock. Readers cannot specify in detail what they

-would like if they have not seen it. We have already mentioned earlier some
" deficiencies reported and there was some evidence from our failure surveys

and from our applications for interloan material that the present bookfund

at College A did not meet all requirements. Many departmental book selectors

found themselves severely restricted in what they could buy,though some had

to be urged forward to spend adequately because they were not concerned

about deficiencies. Our iayestigutions into book selection methods show .
there is usually uneven coverage of new material and while some departments ‘
would like to spend much more, others need a great deal of help to examine

new and old material and select what is needed to fill gaps in the stock.

where library provision is often very .
seriously inadequate,-and they are not used to the level of provision needed

in an institution which offers courses at degree level. They are not all

able to survey the whole of the resources available and then make wise choices.

Neither of the present formulae rests on any firm basis which can
easily be defended by those stating a claim within the resources
available for teacher training . We therefore decided that as well as
some comment on book selection methods (reported elsewhere), ‘a direct
investigation was needed into what a college should mcquire from a whole
year's output of new material. In this way we would find what were the
chief factors operating at the time that judgments were made on what material
to acquire, and what was the scale of cost for at least the central core of
a year's purcliases, namely the material reported in an annual volume of the

British National Bibliography. Those empowered to make the choice would
also be faced with the fulE range of items from which to choose.
Metheds for investigating thiz problem and a possible way of

produc1ng a formula were suggested by the now classical work of Clapp and
Jordar. in 175 on "Quantitative criteria for adequacy of academic librar ary

-
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rection M which Lnuugﬁ\cnnhe:rei with Lhe optimam size of amiversity
_library eolleciionz did make a%hew app"oauh to the basis for cal;ulatiun.
This was followed up by many other writers in College and Research Lib es
.. . {see chief references ilsted at the end of this repnrts. In March 1970 a
e VEXY interesting document 1ppeared A model budget analxazs gystem for S
librariés in which two universities and four colleges in Washington State, =
T.8.A. have together produced a formula based on units of library.resources e
{i.ee 1 volume or 1 reel of microfilm)first for minimum quantitative adequacy -~ -

. of holdings, then for the minimum number of acguisitions per year, then for. - e
© .. the expected withdrawnls. The main factors in caleulating the number of g

» units of library resources required are the number of21l1l-time equivalént -

.. students and otaff with additional units j »~ Master's field where no Doctorate -
. is offered, per Master's ficld where a Doctorate is offered and per Doctoral
.\ field, i.c. 7 combination of student numbers =nd subject areas covered at
© different levels. The minimum number of acquiasicions per year is established
~at 5% of the units held at the beginning of the yeyr and the number of withe L
drawals is to be based on the number experienced in the most recent actual .

-
——

Cw year up to a maximum of %. Massmann and Patcerson in 1270 uced a nore ;
il ~objective formula for a budget for current acquicitions, based on an examine "
= ation of the ¢ost for one year in the most common fields of undergraduate -

study of items thought worthy of review in 71 -professional journals - a
method somewhat similar to ours. Much of the work in U.S.A. was concerned /o
with the minimun size of the collection needed and wzth-problens of correct r
book seiection, and allocation of funds to departments. ' We consider book bl
. selection later in our report, and have for the moment accepted thea ATCDE/IA
- - rview of the minimum size of library collections of books and periodicali. Most
. colleges have now passed well beyond the minimum size. This enables us to

v concentrate therefore on an investigation of what a college needs in a year,
s and what weighting should be assigned to the various factors involved.

Our aim is, 4f possible, to mroduce a points formula for annual dodk
budgets in which the value of a point can be established from an examination
and costing of what a library should have to support its work from an actual
year's production of new literature with proportions added for retrospective,
non~British and other reauirements. We have noticed that year by year (in
. the figures published by the Bookseller) there is certainly no diminution in
= the number of new items and reprints published in the fields of interest to
‘ college Libraries. It seeis safe to assume that there will be at leact as much
new material fror which to select in the foreseeable future as there is now,

. « In every financial year through its processes of selection a college
T buys books in the following categories.

l. Items published in the current calendar year. These may
be divided into British itemc appearing in the British
lational Bibiiography, items froms abroad (Amemcan being
probably the largest group), or British items of a non~
commercial nature which appear in that: year. ,

¢e Items published in the previous calendar year, sub-divided
as abcve, Those responsible for selection often wait for
reviews or other opinions or to see the books, so that -

- selection of items is delayed for some time after publication.

se Items published earl:er than lst Januury of the previous
Yeure.

. ” . e £



4., Investigution at College A: current BNR material

In an attempt to quantify what a college should buy in a year if no
absolute financial limitations existed, by a reasoned and well moderated
choice, CEIRP gonducted a survey at College A through interviews moderated
by library staff with the 25 or so members of the academic staff, who in
consultation with their colleagues and the library staff, are responsible
for book selection. Detailed consideration was given to the whole output
recorded in the latest available BNB Annual Volume, i.e. that for 1969.

' This seemed to us the tool which included the largest fraction of what

the college would like to buy, and which was arranged in c¢lassified subject
order, thus enabling selectors easily to confine their attentions to those

- seations likely to dbe of interest. Time would not permit examinatién by

every selector either of more than 1 volume of BNB or the whole of the

tive Book Index Annual volumes, which are arransed in alphabetical
order. The BNB index was carefully combed to provide lists of likely
subject numbers for each department in the light of mrofiles built up from
their syllabures and information obtained by CELRP by means of a questionne
aire, 3Steps were taken as far as possible in the recording of the books
selected at these interviews to eliminate overlapping, e.g. by English and
Drama Departments. Certain areas, e.g. bibliographies, reference materials,
children's books, background reading, local studies were chosen chiefly by
library staff (which is their normal practice), but help was sought where
needed from interested colleagues, e.g. in books concerned with the teaching
of reading and numeracy. Many of the books the college had actually bought
and used. Others were not previously known to selectors but they were able
to consult colleagues and we ara satisfied that reasonably sound choice -
were made, though some c6@1eagues found it difficult to separate B.Ed. reeds
from Certificate needs, ahd some would have preferred more time to consult
other~opinion before making a decision.

The Librarian already had a practice of asking library agents in all
departments to check annual volumes of BNB in their subject areas to avoid
vital books being missed, though only a few departments actually do this.
An exercise had been carried out with BNB annual volume 1968 to defend the

lege library's estimate for booly requirementis, in which several depart-
ments had listed the cost of new materials reguired to support their work.
This method of approach was therefore not unfamiliar to some of those who
took part.

From these interviews totals of the number of titles selected, the
amount of duplication needed, and the cost of each section of book selection
were tecorded. Unit costs for different departments were also arrived at
for material listed in BNB. Discount was ignored as many colleges have no
librafy licence or receive no discount, except that given for single copies
of text books by educational publishers to all colleggs. The selectors

wery’ asked to record their recommendations under the following headings.

Certificate Courses -~ main subject and subsidiary subjects

B.Ed Courses .

Staff teaching needs

Special courses

Curriculum needc

Borderline items '

Items desirable in other ne’ ghhonrlng libraries (usually
very specialised or expensive items).

Wew editions were normally regarded as desirable to replace old ones,
although it was not accepted as realistic¢ to purchase expensive reference
tools such as Who's Who every year. Hardbacks were usually preferred to
paperbacks because of their longer expected life of service.

The results of this survey which took place during Spring and
Summer terms 1971 are set out in Pable 1 on the following page.

ry
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The figures given in thi: table show the differing demands of subject
departments in re:spect of cne year'c output of new literature and reprints
(exiuding periodicals) appenring in BNB 1969, The average cost per title
is derived from a division of the total cost of all titles bought by the
aumber of titles. . These «oute have been checked with figures which became’
available at the end of the firancial year 1971/2 (see Appendix III A) of
this repert. The figures of costs include amounts required for duplication,
and this appears separately in the columns on the right amounting to almost
13% of the total. The table also shows the relative demands of Certificate
and B.Ed. courses. During the interviews items were put in the B.Ed. column
_ only if they weré¢ Tver and above Certificate requirements - a few depart-
e ments found it hard to distinguish and in these cases we followed the norm
. “éstablished by the majority. Only a small extra requirement was needed

- for subsidiary subjects because usually the same bocks serve both certificate
atud subsidiary needs. One subject, Meodern Studies, only offered courses at
subsidiary level.

The percentages of the requirements of different areas accord fairly
~closely with the percentages actually used according to College A's book
“fund allocation in 1370/71, as agreed by the Educational Resources

Committee of the College, though of course the latter include all purchases
~not mérely current BNB items.

It must be remembered that most annuals have been regarded as
chargeable to the periodical YTund, which is dealt with later. ©

The amounts assigned to curriculum studies by subject departments
e to meet the needs of professional education and it seems best to consided
ese alongside the demands from the education department, since colleges
ust organise these courses in association with education Aourses,whoever
5 responsible for the lectures. The average cost of items (at 1969
ices) is much lower than that for other requirements.

The average costs per title are gignificant and help us to dise
tinguish those departments and areas of spending which ur above average
unit costs, though some departments buy much foreign ial and are not
fully represented here. This question is considered fmor ly later in
relation to items purchased in 1971/2. '

It proved difficult for the selectors to extrast from their require-
ments those books required to cover their own teathing needs though this
type of requirement does exist. In our future thinking we have therefore
for corvenience treated the cost of these part of the B.Ed. requirements.
In a college where no B.Ed. work takes plate they would be included in
Certificate provision.

It is not appropriate to divide into\any further sub—divisions certain
areas of expense, viz. children's books and\text books {(which at College A
have.to cover the whole range from infant to A level), general background
and local studies, reference and bibliography, and compensatory education
(at the time of the survey the only special course at the. college). These
therefore appear at the end of Table 1.

The relative demands on the bookfund for Certificate, B.Ed. and
curriculum courses are worked out before this last group of demands is.
added to the totals. This helps us to quantify the relative demands of all
the main factors in the situation. At College A, of the ta\al demand,
ignoring e¢lements such as periodicule and binding which we deal with later,
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. 32 i. to meet Main Certificate courses in 13 departments.

‘ 26 » w uw B E4, courses in 13 departments (includes staff
- : teaching needs 1.39%)

19 ® 9w o Education courses {main and B.Ed.) and Curriculum
courses '

8 n w»n n  gchool Services books.

13 # » n  General Background books and Reference and
Bibliography needs.
1 » w w  Compensatory Education courses.
2 " w " Sybsidiary courses.
:88? Total

The following departments incurred munit costs well above the average:-

Aver unit costs £1.65 (1969 prices).

£ £
. American Studies 2,31  Music 2.18 )
- Art & Design 2.85 . Science 1.80
Geography 2.88 Sociology 2.22
History . 2.08 . Reference &
Bibliography 2.22

Maths , 194

In our investigation we noted some examples of borderline items
and items which we would like our students to have access to in other
libraries. The following are some examples of books which are too border-
line or too expensive for the college to consider in relation to other
demands made upon the funds.

Dictionary of International Biography S5th. Ed. 1968/9 (purchased every 3/5
years). £8.00 '

G.B. Parliament. H. of C. Select Committee on the Education of the Lower
orders. First to fifth reports from the select committee. £14.20

G.B. Parliament. H. of C. Select Committee on the state of children employed
in the Manufactories of the United Kingdom. Report on the
Minutes of evidence on the state of children employed 1968.I.U.P.

£14.00
Mill John Stuart Essays on ethics, religion and society
1969 £8.00
Wade A A bibliography of the writings of W.B.
Yeats. 3rd. Ed. £35.15,

-
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The value of the information ewrmurised in Tobles 1 is that it throws
lxght on the relative importance of B.id. studies, Certificate studies,
Eduratzon, curriculur and professional courses, and the other main types
. of provision necded, as well as on the total cost and the relative costs
- per unit of different subjects, and on the amount of duplication propoaed
- for the books covered.

5. Confirmation elsewhere of College A's findings

From this part of the investigation therefore we arrived at what
we believe to be a soundly based concept of the cost of one part of a
cocllege's annual requiresients so far as they appear in BNB though of
course the actual purchase of this whole output would be spread out over
the current financial year, the follpwing financial year and a very small
fraction in the follow - years. It has not been possible within the time
and finances of CELRF repeat such a time consuming and elaborate survey
in other colleges. ‘We 41d ask all our cooperating colleges if they could
carry out a similar survey with SNB 1969 in separate subject areas, but
"only a few were able to do this. At College D library staff and book
selectors investigated mathematics and history. Of course , colleges!
irdividual approaches (o subject coverage and size of departments are
likely to be different, though if a good range of subjects could be covered
there would be a better basis for comparison. The results when compared
with College A were as follows (including curriceulum materials),

College A College D % difference D
compared to A
 History :
total purchsses £3:2.32 £470.29 +46%
Mathematics -
total purchases 496.63 374,64 =24 . 6%

818.95 844,93 + 3%

In Z other colleges single subject areas were examined. The depart-
ments which volunteered to do this were very enthusiastic bibliographers
ana the restraints were not as great as operated overall in College A.

The result was that in one college the overall expenditure suggested was
32.9% greater than in College A in the field of religious studies and most
of this was in relation to B.Ed. needs. In another college where biology
needs were examined, the situation was not really parallel to that in
Ccllege A because biology was the only science taken to B.FEd. level and

had to make wider provision. Here the amounts suggested were four times as
great as at College A. We believe that if full examinations could be made
over all subject areas this would show that our total figures are certainly
not an overestimate.

We believe that courses are broadly similar in all colleges, since
examination requirements are of a similar gtandard, and that if one looks
at the combined expenditure needed for all departments, this scale of
expenditure would be required in all, allowance being made, of course, for
the variable factors which affect the local situation. Though some subjects
might require less than (n Cellege A, this would be balanced by others
which would require more.
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t. Proportion of total expendicure represented by current BNB
publications

Current BNB publications are only one part of what a college library
buys each year. To ascertain the balance of thease other neeas compared to

current BNB needs the orders actually made by Collese A in 1969 were

examined S0 @s to arrive at the proportions which in a well established
library were allocated in practice by the book selectors to the chief
categories involved. A full description of the method used and resilts
obtained is given in Appendix IIT A.%.

If we ignore certain new departments which had not reached a position
of stability in their requiréments, which were not frequently found in
other colleges and which required large numbers of foreign publications
we find that the followxns percentases result-

Category A (Current year BNB items ) 39%
Category B (Current year foreign and non ) 7%
Category C1, C2, C3, (retrospective items 54%

Tiese proportions were checked at a number of our ccoperating colleges
see details in Appendix III Adand if averages are worked out for the two

years at College A, and Colleges B, C, D, E and F the proportions are

A 4%, B 4%, C.;EE. Since the variations from this are not very great in

any of these colleges we have used these proporticns in the calculationsa
which follow. They seem to apply reasonably well to the present situation
in well established colleges, and there seems little likelihood that the
retrospective elements will diminish in size because selection is, wisely,
often made late for British items and also changes of staff and courses
mean that new options and new literature requirements appear every year
especially as B.Ed. courses develop. Furthermore, the selection of non-
BNB items is always longer delayed and many subjects require foreign
material e.g. American books on education, psychology or English literature.

7 . on current year's production of new

Proportlons of exp ~d1t

§sh what propertion of all the BNB
publications for a year were Wought in that year, what proportion in the
year following, w.d what proportion later still. In this way we can
correctly spread “he total cost for the 1969 publications wanted by

the college Pnd thus add a value in terms of 1969 cests to the whole of a
year's desirable purchases. We assume that the proportions would remain the
same in the desirable situation as in the actual situation. Because

the financial year falls 3 months behind the calendar year in the maintained
colleges there will be some books ordered in, for example, the year 1969/70
which are 1970 publications. Our investigations show these are relatively
few in number because most of the money for books is, in fact, spent by
December 31st each year, and in any case selection is usually made some

time after publication. Moreover, these small numbers of items are

balanced by a similar number the year before and the year after. In our
proportions, therefore, we have considered them as belonging to the calendar
year in question.

Our detailed investigations at College A and in other collgges are
reported in Appendix III A, 2 . Our conclusion is that the most
reliable proportions to follow are the 1970/71 figures for College A which
represent the analysis of the largest total expenditure in a well established

Elee
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college which already has a large bookstocke There is support for these levels
from the figures from other colleges, and substantial agreement on 41% of the
expenditure, i.e.. the proportion represented by current BNB items.

The proportions we use therefore are:-

Category ‘Years % of Total
c2 . 1968 BNB items ko5

- C1 C . 1969 BNB items 12.5
A+ B+ C2 1970 BNB and all other items 83.0

Jt will be seen that we have subdivided non-current items into three separate
categories, Cl being BNB items, 1 year old at the time of purchase, C2 BNB items
2 years old, and C3 nom=BNB items and the very small number of ENB items older
than 2 yearsa

When this information is combined with that in Table 1 and the overall figure
of cost £8050.98 for BNB items for all.requirements at College A is used to arrive
at the ccsts based on the percentages in the table, we can produce the diagram
opposite {Table 2) to show the pattern of expenditure over 3 years, giving
percentage. proportions and amounts of money :gguired at 1969 prices. We know that the
total cost of A+C1l+C2, i.é. £ °0.98 gives us the value of 58% of the total.
Table 2 shows how the values for each part are arrived at on a percentage basis.

It will be possible to update the prices to 1971/72 figures or those of any
other year by a comparison of the costs per item from the Library Association

Record's annual survey and other sources as they become available.

The unit cost of 1968 items bought in 1969, ana 1967 items bought in 1§69 r"".
ig probably less than the unit cost for 1969 items bought in 1969. We have,
therefore, deducted 10% for 1968 items and 22% for 1967 items from the cost of
such-items in arriving at the figures of cost given in Table 2.

8. Total book requirements at College A 1969/70

We have now arrived at an estimate of the total sum which College A's
Library would like to have spent on books in 1969/70, (£13,350) assuming that the
proportions of its spending in the main categories A, B, and Cl, 2 and 3 can be’
based on the knokn costs of A, Cl and C2 (58% of the total). It is reasonable to
assume that proportional costs in the actual sztuatlon can be extended to the

desirable situation.

9. Unit Costs

The overall unit cost obtained from College A's 'ideaul' book selection
exercise based on BB 1969 was £1.67. This can be compared with actual overall
unit costs produced by each of the 8 colleges which kept records of all items
purchased in 1971/2.

| College A £1.75 E £1.65

1 - "B £1.96 F £2.06°
c £1.64 G £1.88
D £1.52 ' H £2.30

With the reduced bookfunds which colleges now have,their purchases in
1971/2 of BNB and non-BNB items fell within the band of unit costs of £1.52
to £2.30. We expect that if they were able to purchase more of the
items they want, and did not have to rule out so many expensive items, the

~




S e .....:‘z )

T oaltw i

suroy punoq-axd ur JYINOQ MOU SHOOQ JUOS .6 ///
. 'uorsrged atqeis v pagorax jou sary Lsyj agnwdsaq TvIOT TRUTI Y3 wWoIJ AN
. papuioxe ale s3ayowdq UT uaard gaandr) Jurpurq ITaY} pue mau ham>wvnﬂwh aJe SaTJRIQIT 9331700 as8Y] . :
. - S83eutysy +
. \.
g9 | 47196 |465¢ | ¢ {99¢T be1r | 0d6d -~ |~ [trf | odzz | g6 oz wmess e | 66nt | T°g ] 9016 | #90£9] I
C ] . ~~—_ Z*T*9°Y Jo Te30
“_ ; ) 6°¢ | 052 |9°q| ¢62 |onco Gnlozz | 23m | m
1 g% | o0gd 005 |44 (05D | 05¢ OhGs 005 [6°% J(05S) | T4 | 00% JO42d |G [(05¢) | 9°w | 00% 0059 | D
- 1
- GQL| %ide. 50T | 2°Tf 00T [3°¢ | 6#8 Mmﬂm ST0T |9°0 | OOT g°g8l 9% [ 8gnsglc°T | oot 26 <19 3299 | &
00GT | :*9 mem 47 oumﬂm Teh6 [ TE9 I9°e | 00% | ¢°0Y O4€ |Ohlg fT*H | 005 | 2°0Y 04l 08¢l | I
h .
71 (007 1) ° TT|+030T 9*01 [(0RZTY 2°6Y 0Y0T| 0469 [L¢2] (02¢TY ST | ~78 | 0g§ss | @
——
007 | &£ 456 [y°TT{ 06T 4020T) 22n e | 21v | 9°CY 4TIPT)GRLn} & § %8¢ | IT } 0901 | £§66 * .J
: : N ST R o
] 2°4T; O%KT 50°0{(ent) | o6 [ wntt|Suest w0 (89) [ 9°c| w96 | <aootl g
wo:1 {ooot| §f 6.3iver; seanl 04767 054 |5°0T | 02T | 2t | 00§Tj0052] 2*5| Sqo | ot | ot | eewey ¥
LAy*Tur AY g | Sur] wdwcﬂ AYcout] AvY 9; Jur % | stes] pun % Jur| ¢ 8TuoT pung
wunj -purTg| ~pox rungy =-putg ~poyj =Yoo ~purg ~hOT | =300q
H#20q _ - -I3q #ooq ~x84| 1230 ~183 | 12303
TeIoL 3 S ] H 3+ 2304 ¥ 3 ] 3 F
P 2L/1L0T T4/0461 +0L/6961
< | .
"TAATALGd JUNGOSTD AUB pue 93uUctd JUTJIN031-10U ApN]oXAa SLUNIN00Q 1¥30], °S1ET4a3vd Sp°Y
o asanjtpuadxa puv ‘Jurpurq puw syworpordad ue zadayyos @1s ay3 £q juads pungyooq Jo suotrjgododq °*, WIAV]

Nl




,/

i
I3

/

e

l' .
+ o

\

1

{

unit cos®.: wotild move nearer to the must cost for the period shown in the
L1AR for hNB items for the period ending June 2C, 197¢, namely £3.273. The
above gollege unit costs for 1971/2 cover all purchases, not merely items
in BNB. It ir evident that items colleges actually purchase are well below
the cost per unit of all items appearing in BNB.

In our research in relation to items appearing in BNB we have used the
1263 desirable figure in College A, but have updated it o 1971/2 prices by
the addition of 27%, thus making the unit cost £2.12. It seems reasgonable to
use a unit cost of this order because it seems more nearly to reflect the
cost of British materials which colleges would be likely to buy if they had
better bookfunds. As expected, it still falls short of the average unit

. cost/ (€3, 2;4) of a1l items in BNB 1971/2

Because in our assessment expendrture on itemg not in BNB has been
calculated as a proportion in relation to BNB items, updating the cost by
a percentage from 1969 to 1971/2 will cover the increase in cost of these
yitems also. It could be argued that the overall increase ought to be some-
‘what larger 5till since there ig some evidence that American books have
‘inereased i: price on the British market even more than British books, and

-also secondhand prices are moving up very rapidly. It would be wise to

monitor unit costs over a longer period if our recommendations are carried

* out.

10. Replacementes

In our calculations replacements have not been separated from
expenditure on new materials. Few college libraries have reached the point
of excellence in their stocks where large numbers of discards are made each
year, or sections systematically ‘weeded out and replacements songht. The .
bulk of the books in college libraries have been bought in the last 8 to 10
years, and in the main are not yet obsolete. At some point in the future
it may be wise to separate a proportion of total grants réquired for the
purpose of replacements of items which are obsolete, worn out or missing.
Replacement need not necessarily mean buying the same titles again, but
may often best be made by the purchase of better alternative titles. In
the funds for school services books we have allowed for the fact that their
life ie likely to be much shorter, e.g. of the order of 5 or 6 years. Thus
one fifth or one sixth of the stock needs replacement every year in an

‘established library. Our calculations therefore include an element to cover

necessary replacements, which cannot easily at present be separated.

11. Binding requirements

Further additions to the bookfund so far discussed must be made to cover
binding and conservation of stock e.g. reinforcement of paperbacks and
protection of pamphlets. Surveys of the practice in the eight libraries
involved, show that there is considerable variation - librarians, of course,
being constrained by financial limitations as to what they would like to do.

Table 5 shows the proportions of their bookfund (excluding cost of
audiovisual materials), spent by the eight colleges on binding and
periodicals for the last 3 years, which is as far as figures are available.
Figures before this are of less value because of the incidence of non-
recurring grants to build up lidbrary stocks. The expenditure in audiovisual
materials in some of the colleges only is also listed.

Perhaps the practice of well established libraries which have had
considerable use of their stocks over the last ten years best shows the
trend Jf percentage expenditure in this area. As more and more paperbacks

&
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needing reinforsement have to be purchased, as more periodicals are acquired
which rejuire expenusive binding, and more atock reaches the point where
decisions on discardiag or binding must be made, we expect the proportionate
cost of binding to increatSe- to the level shown by the largest college, College *
A, whose average percentage expenditure over the last three years was 6.6%.

The main types of material bound ure periodicals (bound partly to discourage
theft of individual parts which are irreplaceabdble), paperbacks, pamphlets

and valuable older or out of print material. Some libraries use some of their
bookfund to pay extra for pre-bound or reinforced veraions of books, especially
children's books which receive hard wear. Many standard hardbacks are

probably replaced rather than rebound. We assume that the amount spent on
binding will rise in proportion ¢.» total expenditure for the reasons given
e¢arlier. We believe ‘that a reasonable proportion of the total bookfund to
spend on all forms of conservation, repair and binding would be 6% The figures
in Table # for binding show an upward trend, and probably do not cover in every
library the full extent of expenditure as we have defined it. The ATCDE/IA
standardc (1967) allow 10% for binding and replacements.

12. Periodical reguirements

Periodicals also are, in most libraries, separately provided $6r in
the bookfund and form an element of growing importance in the stock especially
a3 more advanced courses are undertaken and greater emphasis is placed on
individual study. It is not easy, however,' to secure maximum use of such a
collection by staff and students, or to choose from a rapidly growing overall
total of possible titles those which are best for the college®s purpose. In
-the -eight libraries, the average total number of titles taken in 1970/71 was
300, and the-average expenditure has risen from 8.1% in 1969/70 to 9.8% in
1978/71 and, for some of them to 11% in 1971/72. The increases in cost of
the sort of periodicals which colleges need to take, the ever growing
proliferation of titles, especially in education, which contain the most up
to date general and research information and the increase in the range of
bibliographical indexes, all point to a continuation of the trend upwards in
proportionate spending. We know that colleges are inhibited from spending as
much as they would like on books. This is also true of periodicals and, from
discussion with colleagues, we assume that the amount of inhibition is at
ieast the same. We therefore believe that 12% would be a fair percentage to

allow in our formula.
13. Audiovisual matég;;;: i

ot all the cedleges provide separately for the purchase of audiovisual -
items, but where t 1ibrary has responsibility this can amount to a further
substantial sum, to\pe taken account of in working out annual estimates, and
for which provision must te possible in any viable library grant formula.
The amounts spent, according to the record for the last available financial
year, by the five colleges seriously involved in such expenditure represents
a further addition of from 1.7% to 10.9% to the bookfund. We expect that
in the couming years this element will increase in importance as this function
becomgs more centralised within the sphere of the library's responsibilities
and ag departments spend less. We do not expect that this will have the effect
of reducing the need for expenditure on books and periodicals. In multie
media kits,books often remain the main element, e.g. language multi-media
kits of Nuffield Humanities Project materials. Certainly a materials fund,
wather than a bookfund, will be required in the future, so that well informed
policy decisions can be made in relative spending on the different media.
For the moment, however, this area of spending must be left to the librarian's
estimate since  some colleges will be committed to a full unified resource .
centre service while others will have varying degrees of responsibility.

Thus we have made provision in Tables € and 7 for claims to be made under this
heading.
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The extencion of college work caused by ghe‘B.Ed._degreé, the
establishment of many advanced and specialised courses and the increasing

4. Interlonn tenquitements

‘amount of research being carried out in colleges results in evergrowing

demand: for interloan services and the purchace of copies of items from
other libraries. We regard this as an important charge to be met from the
bookfund which is likely to giow as such services as the National Lending

Library, already very speedy for social sciences and scientific literature,

- of provigion ccmpares with that

improve. Comparative investigation is required into the cost, staff time,
length of delay to readers and the likelihood of further demands by other
readers, in obtaining items by purchase or through ILL. In many college
situations speed is of the essence, but it is common to find very large
increases in the amount of interloan business, for example, at College A

it was five times as much in }97Q/?ﬁ as in 1968/2, (See Part II, Section 25)

Thus, in the tables that follow the librarian is allowed to make his own
estimate of such costs. If we are right in aiming at a current stock which
is intensively used by the college community, the corollary must be faced

“that some money must be spent on borrowing the less frequently needed

materials. when they are required and, accordingly, included in annunal budgets.

15. Total library grant for books, periodicals and binding 4
Thus for the year 1969 College A should have had the following total

‘1ibrary grant to purchase the current and retrospective books and periodicals

thovght necessary for the work of the college. Additions have been made for
conservation and binding, but factors J-N of the tables which follow are
temporarily -ignored.

% of total Cost in 1969 prices
Total book grant 82 ‘ £13,350
Periodicals ‘ 12 1,953
Binding and conservation 6 877
100 £16,280
- 3

A comparison is made in Tadde 8,Section 2l.which shows how this level
ced by the DES and ATCDE/IA fcrmulae.

If we compare with our own investigation, the proportions allocated
in College A to Certificate and B.Ed. resulting from the application of the
DES formula for the annual maintenance grant as in the year 1969/70, namely
88% of toial grant to all other areas, and 12% to B.Ed., we see that our

investigation shows that B.Ed. courses require a much greater proportion of

the expenditure in terms of BNB items, namely 25.8%. The ATCDE/LA formula
applied in the same year would give a higher proportion than the DES formula
as it rightly makes allowances for education and other subjects irrespective
of student numbers, as well as a per capita allowance for students in the 3rd
and bth year - the percentage claimable for B.Ed. courses would be 21%. Of
course, the amounts in these formulae depend on numbers in the last two years
of a four y-ar course (in the ATO concerned B.Ed. courses are separate for
the last three years) mnd at College A these numbers have not yet dbuilt up

to n stable figure. It seems likely that something like 25% of the whole
third year group of B.Ed. and Certificate students will regularly go on to
the fourth year, i.e. 100 students and something like 37% of the third year
students will be taking B.Ed. in the third year ( i.e. ¢.150 students).
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1Our calculations do not depend so much on student numbers and in later
tables it will be seen that 25.8% of the total book expenditure is accounted
for by B.Ed. requirements, a figure somewhat larger than the ATCDE/LA formula
'provides, when B.Ed. requirements in sll subjects and education are added
together. Neither of the two existing formulae make sufficient allowance
for College A's B.Ed. needs. i

) \ 16. Investigation of a bookgrant formula applicable to all colleges

Por this research to have any future value we must attempt to produce
from 't the main elements in a formula which could be used by librarians in
agking for grants each year, and which is reasonably able to take care of
any changes in requirements as cirpumstances change in the future. An improved
basis of calculation would aid the DES and local authority officers who,
in the annual estimates, have to consider the relative importance of claims
on expenditure from different interests within the college.

From our investigations into past and current book selection practxce,
from discussions with other college librarians, and from our knowledge of
what should have been bought in a large college with a great variety and

: depth of courses, we believe that the following are the main categories of need
— . to be met from the annual bookfund, once a college has acquired the basic
: bookstock needed for all its courses. (If an entirely new main subject or
offered, a capital grant should be obtained to provide
for these bagic ngeds).

A. Certificate courses (main and subsidlary level); student study
.and staff teaching needs.

B. B.Ed. courses; student study and staff teaching needs.

C. Education, Professional and Curriculum courses, including
one year Postgraduate course.

D. General Background, Bibliography and Reference books

E. Subsidiary or second subjects not covered above including
Inter-disciplinary courses not already covered.

- F. Special zﬁﬁrses.
Ge 8ch0o§ Services boock materials (children's books, school text
books). .

He Periodicals.

I. Binding and conservation of book materials.

M. Audiovisual materials; purchase and maintenance.

N. Cost of interloans needed, and %eprographic copies.

We decided that the best way to give appropriate weighting to these!
chief factors, and the smaller factors within these large groups, was
use a points system, and we started with 1000points as being a large enqugh
nusber to allow the finest allocation likely to be necessary.

_ !
17. Sections A, B and C of the formula /

In weighting the first three categories A, B and ¢ individually, we had
regard to the results of our BNB 1969 work expressed in Table 1, the profiles
and full description of the work of departments at College A and the result

of discussions with our cooperating colleges. The proportions suggested by
Table 1 and the work in arriving at suitable figures for College A within the

-
-
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coverall totsl um Nere modified by experiment using the needs of the other
seven coileges, so i to arrive at a formul: which would work for all eight
colleges. Within these three categories, there are further variables, such
as the total numbesl of subjects offered at Certificate, B.Ed. or other levels.
We arrived at definition of a subject for the purposes of our work after
discussion with colleagues and following experience at College A (see the
definitions in Appendix III AJ) We also wanted a measure of the spread of
literature required by a subject both for study by students and the teaching
requirements of lecturers which reflects the breadth and depth of its
teaching commitments at all levels, the number of alternative courses lasting
for a year, or successive parts of cowrses which makée up a full alternative,
and the number of special studies or pieces of individual work required (see
definitions given later). These options were felt to make the most demands
on the literature of the subject after the first year. We have tried te ignore
the more insignificant factors, and concentrate on allocating points by means

of the most significant.

e There is also the very important factor of the size of subject depart-
ments and the number of groups of students undertaking the same work in
parallel which requires, in some cases, very extensive duplication of titles.
We have regard to College A's practice of making 1 copy of a title available
for every 12 students beyond the first, up to a maximum normally of 7 or 8 copies.
Such demand is also met of course by widening the range of titles and by
sucpesézve instead of concurrent teaching of groups, though college time-
tables often make this difficult. We had regard also to the percentages
spent on duplication at College A and elsewhere, if these were available.

The following are the proportions of duplicated stock reported by some colleges

- and which they purchased in the year, or part year, 1971/2. They can be come
pared to the figure of 12.8% obtained from College A's book selection exercise.

. %
College C 11,9
' E 13.0
F 3.6
G 9.0
H 10.8

Most colleges find it hard to state a2cut and dried policy, but some
- librarians prefer to use variable loan periods, including restricted loan

collections and/or the widening of the range of titles, and cooperation
with teachers in spreading the demand over a longer period of time, rather
then excessive duplication. Also checks in College A on the smount of use
of duplicates show a diminishing return in point of use of multiple copies,
which may only be used to meet peak demands once a year. If, as a result of
our research, larger bookgrants are made available, it should be possible to
widen the range of titles and veduce the need for large amounts of duplication
of a smaller number of titles. We have, therefore, been cautious in assigning
weighting in points to the duplication factor. As will be seen in Appendix .
ITI Aol the percentage of the total points allocated in sections A5, BS, C3

d 6 concerned with this factor varies according to college teaching
{ policies, thus:=- % X .
. College A 9.98 E 4,67
LN \) c k.26 F 6

D R b1 G 2.45

When added to the options/special studies factor, the following percentages
show that this factor and the duplication factor -together ammount for the
- following proportions of the total grant at the six colleges in the list.

fory
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X &
College A 25,25 E  17.03
\ c 15.0hL F 12.66
D 1.8 G 18.07

This partly reflects size, but more the way the college organises its
courses, teaching and study, reflecting the range and spread of courses as
well as the number of groups working in parallel on the same materials. -

& ’ .

In relation to subjects we decided to recognise the very important fact

- that some depend entirely on library materials as their main source for

information and learning - and these we have called "more bdbookish"™ subjects.
For others there is strong evidence of above average unit costs. In the basic
allocation of points to subjects, and for the allowances from options/special
studies we have used a differential weighting arrived at by experiment which
has been generally approved. Table 4 shows how this was applied at College

A. The allocation of points to Certificate subjects was made higher than

for B.Ed. subjects because B.Ed. funds are normally intended to cover additions
over and above the basic material provided for Certificate studies ~ the
proportion being made to reflect the facts shown in Table 1 and the wishes

of librarians. Differing proportions arise for categories A and B according

* to whether there is more or less B.Ed work and according to numbers of

subjects studied (see Table 1 in Appendix III A.4)

In Section C basic Certificate and B.Ed. requirements are separated,
and weighted with the number of points which gives an acceptable and fair result
to all six colleges. Because all students take education, the allocation °
for duplication and extension is related to groups of 50 students for
Certificate students, but because of the smaller numbers involved, to groups
of 12 for B.Ed. students. All professional and curriculum literature require-
ments are covered in this area, and the points allocation for groups takes
account of this, while the points allocated for options or the equivalent of
options are awarded a larger points allocation (3 instead of .75 to 1.25),
because of the greater depth and amount of time spent on these studies,
specialism and the extent of the literaturd required. Where applicable, a
further small points allowance is made as part of C to include the needs not

" otherwise covered of postgraduate ceriilicate or diploma stndents, for

example, curriculum and teaching method in areas only required by graduates,
e.g. classics, economic history, sdditional modern languages, more advanced
curriculum work to sixth form or further education level in other subjects.
Where B.Ed. courses extend over a period longer than a year, this is covered

in the formula where group allowances can be obtained in the 3rd year as well
as the 4th year. B.Ed. options/special studies in education are only thought
to have sufficient weight in extending coverage in the final year, but may
qualify for peoints in main subjects in any year after the first, if not covered

. by certificate courses in the same area of study. Section C, taken as a whole,

-~

reflects the proportion of toial effort which goes into this area of college

work and naturally occupies a higher proportion of the bookgrant in the smalier

colleges; the highest proportion in Appendix III A.4 is 24.1%, the loweat 17.15%.

Invest15ations wvere conducted ipto College A's expenditure in 1971/2
(details are in Appendix Part III AJjand some analysis and discussions at
other colleges took place, from all of which the following lists of subjects
more book based than average, and 25% above average unit costs were agreed.
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More book based than average

i American Studies.

- - English

' Geography

History :

Language and Linguistics (if separate from Engligh) -

Modern Studies A

_Psychology (if separate from Education) L

Religious Studies R .

Sociology

25% above average unit cost
American Studies ) *3.;;‘\

- - Art and Design (given double points allowance, i.e. 15 points ‘:-'
Certificate and 11 points B.Ed. ) : -
Drama '

Education
English
. Language and Linguistics (11‘ separate from Ehgh.sh)
" Music |
i’sycholosy (if separate from Education)
Reference works and Bibliographies
Sociology

-liistory and Physical Education came w:.thin 6p of being 25% above average
unit costs and have, therefore, been regarded as high cost subjects. S8cience,

- we regard as a borderline case, to be determined by the level of courses
followed at a particular college. At certain colleges it ia mbove average cust.

it will be noticed that eduzaticn and curricvlum uniil custs at £2,27
are now 25% above average, whereas in Table 1 the unit cost was 21.6?, i.e.
close to the overall average. Table 1, of course, is concerned only with BNB
mainly British items. In 1971/2 many American items were being purchased by
College A and these are usually costly and also there has been since 1969 an
increase in the more expensive educational technology and curriculum items.
We have taken note of this in deciding basic allocations for education at
Certificate and B.Ed. levels with which curriculum and professional studies

-~ are included.

18. Sections D = N of formula

Sections D, H and I have already been discussed in Sections &, 11 and 12
and we therefore gave them the appropriate percentage value which each
college converts into points in relation to the total points received from
A + B + C, vwhich represents from 60.1% to 69% of the total expenditure, -
. depending on how far a college's work spreads in its school services library,
e additional subjects or special courses.
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DES or ATCDE/IA formulas which rely too much on abrupt

/
Section U, School Services materials, is an important one in colleges

of education and is treated independently of A + B + C. The weighting assigned
to this part of a library's requirement amounts to 7.96% in the calculations

.in Table 4 for College A, corresponding to 8.41% in the desirable expenditure
for 1969 in Table 1.

, We are here tonsidering children's books and text books
and other printed materials for use in schools at all levels. Not all
colleges cover all levels of school age, sO requirements were divided into
four levels, nursery/infant, junior, secondary and 6th form, and points were
allocated for basic material at each level. So as to cover the need for

- duplication arising from large numbers of stients wanting the same material,

for courses in children's literature and other demands, a further points
allowance based on student numbers similar to that applying in Section C,

was used. The two sub-factors together, thus reflect the needs of different
colleges which, in fact, claim the foilowing percentages:-
% | X
College A 7.96 E 10.9 -
B 8.46 F 717
c 10.64 G 13.18
D 8.55 H 12.29

This shows that a mere single percentage allowance would not allow a
close enough approximation to college needs for College F claims for only

2 levels, the rest each claim for k4.

Section E is intended to allow for the small number of subjécta fbrming'
part of the Certificate requirements not covered in A, B or C e.g. a
subsidiary subject not taught at main or B.Ed. level or collegial courses

« 0Ot otherwise covered, which could best be left to the librarian's estimate
er treated as half the value of a 2 year subsidiary course.

In Section F provision is made for other specialist courses, e.g.

| Diplosa #n Compensatory Education, or Diploma for teaching of Severely

Sub-Normal Children or Mentally Handicapped Thildren. BHere, because of the
widely differing literature requirements, a librarian's estimate is
recommended to cover materials not already covered anywhere else in the
formuia. ) , )

Section J provides reductions arising from economies in size on a more |
gentle gradation (1% per 100 students beyond the first S00) than either the
steps. )

We have seen earlier (Sect.2) that the two existing formulae both
provide for a reduction which seems too drastic for the larger colleges.
There are obviously economies to be expected from size because it is easier
to absorb the costs of expensive items,- e.g. encyclopaedias or very expensive
textbooks in the spending of a large department than that of a small one.
But, the consensus of qpinion is that this ghould not amount to more-than
10% for a college of 1500 students, and that there should be no reduction
until the college has over 500 students. Our formula therefore provides
for reductions ranging from nil to 10¥ according to the size of the colleges
to which it is applied. .

To measure geographical isolation, we took the situation of Colleges
A and F, both well served by good municipal libraries, and reasonably
near to University library facilities, as being as ideal as any colleges are
likely to be. To measure additions needed for college libraries more isolated
than this, we devised the following Table 5 which rewards good facilities .
with points, and allows larger claims to be made by colleges with fewest
points. : . :

i ‘ 97.
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TABLE *©

MEANS CF MEASURING GEOGRAPHICAL ISOLATION

Type of Library

Available for
Re ference for

B.Ed Cert.
Students

- Available for
loans by

B.Ed. Cert.
Students

University library

School/Institute
of Education
library

‘Large publi - -
reference library
of . good quality

Good central
library

Good branch
library

N

Good lacal.
-authority
edncation library

TOTAL

L 4

1 point is allowed for esch facility  lihrarians being the iudge of
good quality, if the facility is within 10 miles of the College, and feasible

transport exists.

If more than 17 points accrue, no allowance should be

claimed. The word 'good' implies a standard equivalent to that of a large

city library service.

1317 points add 2%
S - 8=12 " o5%
| b7 om0
O=lt " 20%

This scale is based
on a consensus view
of the librarians
concerned.

In the case of day colleges, these percentages should be reducea to
half in urban areas, because students have a base at home as well as at-
college and frequently are able and prefer to use library facilities outside

the college.

(See Part V A, Sections 7 to 9)

Thus the cost of making librari provision at an advanced level in

ment is used.

" isolated colleges, is much heavier per student if this method of measure- -

Section L would apply in the case of outposts or branches away from the

main campus.

We have not enough firm data, as stated earlier,to recommend

definite percentage or points allowances for Sections M and N, and these
are, therefore, left for librarian‘'s estimates.
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9. A formuls which uses a points system pf weighting

l‘ .
Supposing that these means of measuring are valid and that the weighting

asgsigned to the various elements is correct, we .can now present a claim for

.a desirable bookgrant for Gollege A for 1971/2 as shown in Table 4,

«This table shows the number of points assigned to different courses
and interests and the bagis on which the total of 98% points was arrived at.
According to our research based on BNB 1969, the college bookfund should
have been £16,280. .
But to arrive at the correct figure for 1971/2 £1,6280 must be updated
by 27% which is the average increase in library bookfunds allowed by the DES
betugeg College Letterc 6/69 and 1/71. Thus the total is increased to
£20,67¢. - :
, By dividing £20,676 by 984 points a value of ¥.1.01 is reached for
each .point. T ' - .
However, the 27% increase allowed for the increase in the cost of materials
was certainly an underestimate of this real rise in prices because, between s

- 30th June 1969 and 30th June 1971, the average price of all books appearing

in BNB went up by 33% and the average price of all British and foreign journals
almost doubled. It is not unreasonable, therefore, to round up the value
of the point to £22.0. This makes the final total claim £21,688 excluding
costs of ILL and of audiovisual materials. - '

The amount actually obtajined for 1971/2 was £14,046,

We have now shown how the total sum derived from research into the real
needs of various courses and interests at College A has been used as the
basis of a system within which weighting of the chief variable factors is
achieved by means of a points allocation.

20, Application of the, formula to th. needs of the 8 cooperating colleges

Table 6 shows the pro-forma which was used following the experiments at
College A and the discussions with the other 7 colleges to obtain the data
needed.

All the cooperating colleges collected Anformation on the same lines
ns Ccllege A (Appendix III A.S gives an examplle of the form used at College
A completed by one department). Much Jiscussign took place On our second
visit to the colleges and in subsequent corre ence. The experimental
allocation of points to the various factoras was thoroughly discussed, and
some modifications and improvements were made. The resulting information
has been condensed into a table showing the number 6f points claimed under LR
each section of tis'formula in six of the eight colleges. In two of the '
colleges because of RYhe great individuality of lecturers' programhies or the

' very large number of;individual small groups it proved impossible for them

to quantify their requirements in point of options or groups at any level.
The result is chown in Table 1 of Appendix III A.4. College librarians
have in general approved the proportions claimed by the various parts of the
formula which broadly speaking reflect their present practice or what they
would like to do if they had more to spend. Moreover a number of college
librarians beyond our seven sample colleges have also been consulted and
have on the whole given their support as well as helpful comments. For
example, the claim for school services materials at ‘College G (13.18%)
comes close to the percentage actually spent in 1971/2 (11%). College
librarians also support the nead for the level of expenditure which results
{rom our formula.
[ ]

Table 2. of Appendix III A.4 shows how the formula was cventually
applied in all eight colleges. From the results supplied by six.colleges
a method was arrived at of converting those elements in the formula concerned o
(i.e. in Parts A, B and C) with options, groups and student numbers, into an

% P
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~ able to supply full information, while Line Y offers a simpler but still
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;- allocation by points according to student mumbers only. It was fousd that .

if 12 points were given to every 50 students, beyond the first 400, the

clozest approximation to the result of the full formula in the six college

returns was achieved. Most of the college librarians agreed that this
simplification®of the claim form was acceptable, though it did not reflect

80 exactly college requitements and teaching methods, nor can it help the_
librarian so much in his delicate task of dividing his bookfund to meet

the various needs. The original formula through its basic allowances at :
Certificate, B.Ed. and Education/professional levels at A %=3, B 1a3, C 1

and C & covers the requirements of a small college of 400 students with its

small number of academic subjects offered, and very little spread of options

TTTTTTTEngTpardllel groups.” After this, requirements Tor the widening of courses

and for larger numbers of groups doing the same course grow very roughly in

. proportion to student numbers. This was the thinking behind the ATCDE/IA
- formula which, in its B.Ed. proposals, gave basic sums for every main subject

and education backed up by an additional per capita grant. The number of
400 students, therefore, seems the right amount at which to start adding
tc cover the spread of courses.

Line X in Table 2 of Appendix III A & represents the closest we can
come to refiecting the main actual categories of need in the six colleges

———

acceptable substitute for all colleges. :

The general couclusion from the result of these experiments is that the
various chief factors in the formula reflect the needs of eight different
colleges in a reasonable and acceptable way and that they could make annual
claims using the form shown in Table 7. The alternative claims forms need
testing in a larger number of colleges. We must leave open to further
debate the question of whether it would be bgtter for colleges to use the
more detailed form shown in Table 6 and whether librarians want to use the
data in Table & for purposes of allocating the fund within the college.

Some important considcrations are brought to light in the discussion
of the application of the various factors in Appendix III A.4. We have already
discussed inSect.h how the CELRP formula gives the necessary greater weight
to B.Ed. requirements in College A. The formula faithfully reflects the
bookgrant costs consequent upon a’large number of different subject courses, .
and especially a large number. of B.Ed. subject courses where basic material —
1s needed as much for 2 as for 20 students. For ex  nple, the additional cost
per B.Ed. student in College A with its large numbers is £12. in all years,
and .in College H, with its comparatively large number of sulrjects offered (9)
and small numbers of students = £118. The formula also reflects the

" needs arising from a 1 + 3 or 2 + 2 type of B.Ed. course because it takes

account of separate courses in both 3rd and 4th. years. Likewise, colleges
with the same number of students may have widely different book requirements
according 'to the number of courses taken and how - many of the more bookish
and above average unit cost subjects they take. For example, College D
offers many more B.Ed. subject courses than the larger Colleges B and C

and College F, though smaller than E, offers more B.Ed. subjects.

'College'G offers fewer subjects at Certificate level than College F, thou.a of

similar size, including only one subject which is both bookish and above average
cost. Thus its points claim in Section A is much less than College F's.

. There are conciderable variations also resulting from the special
collegiate or inter—disciplinary courses offered, and the age groups students
are being trained for, the latter resulting in different school services
requirements. The effect of scaling down by size and relative geographical
isolation from other libraries is also shown. For instance, book requirements
are 20% greater for the most isolated college, and it is shown to be relatively
expensive to mount large numbers of different courses for small numbers of
students, especially in-isolated colleges.
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. 4 *ramg . S



TABLE 7.

ECTIMATES EXPENDITURE ON BOOKS AND PERIODICALS:
Pro-forma for\making a ¢laim.N.B. for 1971/2, 1 point = £22.00

~——

College . No. of students. No.of staff
! = hY
: Points Total Money
i he—Leptificate coupses. . f e e oo o e {each Points } .Value
1. Basic allecation,®*numbey of more bookish .
9 . subjects or above unit Qost =ubjecls 10
- 2. Basic allocation ** number of subjects
: with both factors 15
3, Basic allocation, numbey of other subjects 8
B. B.Ed. courses. -
1. Basic allocation (*see above) 8
— 2. Bagic allocation (**szee above) 11
3. Basic allocation, number of other subjects 7
C. Education, professional, curriculum courses
1. Bagic Certificate studies 50
2 Basic B.Ed. studies 32
3. Bagic for Postgraduate course per 10 student 0.5
L. Allowance to cover spread of options or equi
valent special studies, number of groups
undertaking the same studies. Per 50 studentq
on college roll beyond the first 400 ignor-
ing groups of less than 50 12
TOTAL A + B+ C
D H & I. General background, reference and )
bibliography books; periodicals; binding
© & conservation. *8¥ of A + B + C
E. Subsidiary or second subjects not covered ‘
above, per subject: 2 year course 1%
1 year course 745
F. Special courses, librariants estimate
G. School services materials. 14 poirts for eath 14
level (infant: juniors: secondary: 6th form) .
+ 1 point for 5C students to cover duplicate 1
ion needed
TOTAL A - 1
Je Deduct 1% per 100 students beyond first
500 for medium and large colleges
TOTAL A -~ J
Ke Add % addition for geographical isolation .
(see Table 5.)
L. Addition for second library with separate
stock (Librarian's estimate)
TOTAL A - L
M, Audiovisual materials (Librarian's estimate)
N. Cost of ILL and photocopying (Librarian's

estimate)

FINAL TOTAL




——

.-

21. Comparison of the application of CFLRP formula with those of other
formulae and considerationc arising.

In Table O of Appendix III A.4 are given comparative figures T—
showing what the eight colleges would receive from the ATCDE/IA formula
updated by the addition of-=7% for the generai funds for the-period 1966= —- - -~ -——
1971/2 and 37% for the B.Ed. funds for 1968«1971/2. The sums which colleges
could claim with the DES formula for 1971/2 are also given. If these are
compared with the amounts produced by the claim form shown in Table 7 by

the CELRP formula, the following percentages in T.uble 8 result for the

nt in
eight colleges.
TABLE 8. COMPARISON OF 2 FORMULAE FOR BOOKGRANTS 1971/2
Lost A
No.of CELRP | per LA %of DES |% of
S8tudent{ B.Ed. | Amount| Student Amount| CELRP | Amount|CELRP
Coll. | Nos. Studentsd £ £ ¥ £ | Amount! £ {Amount.}
o 4103
A 1550 311k 21648 | 13.96 |100] 1877 | 87 13501 | 62
B 930 80 18678 | 20.08 |100| 12384 | 66 9536 | 51
c 970 436 172676 | 18.22 [100] 12632 ‘1 9759 | 55
350
_.D g75 76 18706 | 21.38 |100] 13011 | 70 8307 | &8
E 876 28 154822 | 17.60 |[100] 11296 73 7211 | 47 \
F 780 18 13039 | 16.71 100 ouou | 73 © 1 9204 | 56
G 720 &s 11025 | 15.31 1100] 9530] 86 8130 | 74
B S - g:fj 10956 | 2462 00| 7352 | 67 5091 | 46

These figures ignore the cost of audiovisual materials and ILL. Where
only one figure is given for B.Ed. students it represents those in the 4th.
year only. Some colleges run 2 1 + 3 B.Ed. course, some 2 + 2, some 3 + 1.

It is clearly seen from this table that one could not achieve the
level of provision required by the CELRP formula merely by adding 100%
to the DES formula or 37% to the ATCDE/LA formula. The costs per student
of the CELRP provision vary widely, and the amounts claimable by the other
two formulae,when expressed as percentages of the CELRP amount, vary greatly.
A 100% increase on the present DES formula would give almost exactly the
amount we recommend to one college (College B), but some would require a
greater increase, i.e. Colleges D, E and H, some a smaller increase, i.e.
Colleges A, C, F and G. The ATCDE/LA formula comes closest to College A's
requirements partly because it more generously reflects the amount of B.Ed.
work done there, and partly because there is no reduction at 1000 students in
the ATCDE/LA formula though there is in the DES formula. Elsewhere it varies
between 66% and 86% of the CELRP amount, and this shows it is much closer to
the needs of the situation than the DES formula. However, it could still not
easily be upgraded by a certain percentage to produce the same effect in
all eight colleges as does the CELRP formula. If our allocation of points

10k,
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is based on o .wound appraisal of college library needs then they can only
be given expression by\a more sophisticated formula such as the proposed
CELRP formula. Both tHe present formulae are too crude in application and
- too closely linked to student numbers, though they do reflect in part the
effect of having large or small numbers of students undertaking B.Ed. studies.
-———~—-—f~¥he~kTGBﬁfL&-formnia,-becauue of its provision per subject (see Section 2)
and allowances for both 3rd and #th year students does allow greater we:ght
to be given to B.Ed studies than the DES formula. ' This shows clearly in -
the relatively higher figure produced for College A.

Using line Y in the CELRP formula as in Table 7 has the effect of

;—3-

Providifig a basic mimimum-bookfund for even the smallest college, because
points allowances are made at E€¥t:f&eate_§gg_§:Ed. level (if applicable)

for basic provision in every subject, and in educatich a@nd professioHal
studies. If the college has fewer than 400 students it requires no additions
beyond the basic in A B or C. The rest of the formula applies minimum
., standards to all the other factors, some of them being based on A + B + C.
‘Thus a college of 364 students studying 6 main subjects at Certificate level
: only and 3 at B.Ed. level, and with no additional second subjects or
; special courses or graduaté students and preparing only primary students,
: would receive for 1971/2:-

poihts £
A1 (2 subjects) 20 440
2 (2 subjects) 30 : A60
A7 (2 subjects) 16 . 352
B1,1,3 (3 subjects) 26 , 572
c1 ‘ - 50 1100
ca 32 gok
A+B+C 1? 362
DHI 55 1210 !
G 21 462
J . Nil Nil
Total A = J 250 5500
Add 10% for likely
geographical

isolation (K)

I

£6050

Again this ignores the cost factors of audiovisual materials and ILL.

22, Possibility of rationalisatiun of college requirements

If the CELRP formula were adopted on a national scale as a means of
claiming bookfunds questions are mostly likely to arise concerning possible
limitations on the number of subjects offered at Certificate and B.Ed.
level, and recommendations on minimum student numbers per course for
V1ab111ty and the wisdom of concentrating the teaching of less popular
subjects and special courses, including postgraduate courses in certain
colleges. It is not appropriate for us to make any recommendations since a
wider debate involving teaching costs and many other considerations is
required. If regional authorities are established rationalised use of
expensive resources will probably be one of their concerns. But controls,if
introduced, could restrain claims made under the CELRP formula for, for
example, B.Ed. subject courses or special courses. The aigh cost of
library requirementc on the site or obtained through ILL for colleges which
are very isolated from other resources is another factor which might need
to be considered.

1C5.
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BEST GOPY AVAILABLE

Bven if rotionaldsation reduces the effect of requests for bookfunds

‘on the scale we are advocating, we believe that the addition of new
_materials on 2 larger scale to college libraries will have sgerious

implications for the staffing of the libraries which have to select,
acouire and process them, and for accommodation in which to store them.
Although some requirements crin be met through ILL or by sending students
elsewhere, the experience of all librarians we have consulted is that a .
_very high level of self-sufficiency in provision-—i ed, and materials
muast be.availablé on the spot at the time they are wanted. Our research

-

was unable to cover the future problems of accommodation for college libraries.

The trend towards more and more individual study, and study requiring the

use of materials in very many different media, the enlargement of librarie
into resource centres, and the greater depmm

————g & W1l as- the—targer ammuxl iATaKe resulting from the improved bookgrants

?‘{ :

Q

* to the weighting

vkich we recommend, all point to the need for very much larger college
libraries in the future. Research is certainly required to establish
probable growth rates and future size of stocks in college libraries,
with yperhaps regional stores for little used materials transferred to g
designated regiol research library, so that colleges only need to
ection of currently active and useful material.

for allocation within a college

ask for money using the full formula shown in Table 6,
ready made means, if they wish, of allocating funds to the
ients - to the Education Department, to the main subjects
gnd B.Ed. level, to spoecial courses etc., in proportion
assigned to them in the formula. We hope this also will
enable college librarians to deal more fairly with competing claims. A
survey of college libraries conducted by the Library Association in 1970
showed that of 142 colleges who made returns, 30 allocated their bookfund
to subject deparfnents, 6% partly allocated them, and 35 did not allocate
them at all. Cer\ainly several of the largest colleges have found this a
difficult problem) and often some action needs to be taken for the sake of
stujents to encourape reluctant departments to make proper provision of
resources. Some paraldgl work to ours in this field is described in the
article by Ramer and Boykin, The book budget in academic libraries.

) 1972/3 at College A the CELRP bookfund formula
has been accepted by the Aducational Resources Committee and the Academic
Board as the fairest meahs of allocating the money available from the
existing DES formula. Much acrimonious debate has been avoided because
colleagues felt the percentage allocations were based, as.reasonably as any

If libraried
they also have a
various main el
at Certificate

For the financial yeadd

formula can be, on the crucial facts of the situation. A copy of the letter

by which the original information was collected and the full report made
to the Academic Board is included in Appendix IIIA.6. The first percentage

'columof Table 2 in the same Appendix shows the effect on allocation of using

the CELRP points system. Since at the moment subject departments in the
college have considerable curriculum responsibilities and are required to

order books on curriculum and teaching method in their subjects, the distribute

ion of funds was weighted further to correspond to this additienal load,
ard the resul! appears in the final percentage column. A further slight
adjustment was made to this column because College A felt the Englich
Depaxtment, which is very large, should make some economies from its size
and therefore the excess over our allocation in the previous year was dis-
tributed to some departments who had not been able fuily to quantify their
reguirements in the option part of the formula, A small sum was set aside
ags a reserve -to meet unforeseen contingencies. The report shows that the
CEIRP full formula (Table 6) was judged to offer the best help to fair

allocation so far availuble. We hope that other colleges will find this
method helpful. The success in College A gives some validity to the points

~ systen.
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24. Annual updating of formula and future adaptation

The use of a formula such as we have described for college bookgrants
will require an annual updating of the value of the point. With the aid of
the report which appears in the LAR for book and periodical prices, and the
selection of the approprinte areas for college bookstocks the percentage .

increase in one year can be ascertained. Taking 1971/2 as a baseline with

the point valued at £22., a percentage increase or decrease can be made
Year by year at the time the College Letters setting the level of bookgrants
for voluntary colleges are produced. Many maintained colleges successfully
use this guidance in prepariug their uwn bdbudgets which are often begun in Jwie

T I0r presentation along with the rest ol the estamatés in Uctober or November to

the Governors, then the Education and Finance Committeea and the Connci}.

The working of a points system would require review as college functioms
and courses develop. Proportions may need changing, new categories may need
to be added, and old ones deleted. Some more definite allocation may be
needed for cross discipline, or integrated courses, where these involve new
literature requirements, e.g. environmental studies, or literature and society,
or contemporary studies, though for the most part the literature requirements
of such courses are covered by the allocation to more traditional subjects =
History, Geography, English and the new subjects, Sociology, American Studies,
European Studies. If, for instance, the full proposals of the James Committee
were to be implemented it would not be difficult to adapt our recommended claim
form. Section A would 'also be conterned with Dipioma in Higher Education courses,
again measured by means of independent subjects offered, with part allowanc2s -
for integrated studies; Section B could remain concerned with degree work, (if
any,) other than degree work in Education, with allocations by subject; Section

- C would include college responsibilities for all James second and third cycle

courses, including part time B.Ed. courses, as well as all education, curriculum
and professional elements of full time diploma and degree courses. . Most of the
other sections would need to remain, including the allowances for the School
Services Library. For the calculation of allowances based on groups or student
numbers parttime students might well be counted as half time, but degree students:
as full time, since it is the experience of some colleges that they make heavy
demands on libraries.

There remains a need in this as in many other areas of our research for
continuing research and the availability of an agercy which, in response to
changed circumstances, can test and amend recommendations made by our initial
research. We expect that in due course a formula of the sort we recommend
would need to be extended to include materials in all forms, but it is too
soon at present to make firm recommendations in this area.

25. Summary

We hope that our investigations will lead to a better understanding of the
main factors of need in the supply of materials for college of educatidn
libraries. We hope our report highlights the most important of these elements,
e.g. the requirements of the B.Ed. degree course, the consequences of school

© services library provision and the effect of professional training. We hope too -

that the detailed discussion of various points in the main report and appendix
will prove useful. The discussion of unit costs and the proportions of various
regquirements has already proved helpful to some of the cooperating librarians.
We believe that further debate is necessary to establish which of our two
methods of claiming bookgrants is most suitable and whether the more detailed
method of Table 6 is better for colleges who can quantify their needs this way
and furthermore wish ts use the same information, updated annually, to provide
a basis for the allocation of funds to the various departments and sections of
demands.

F Raly )
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We therefore recommend that consideration be given by the DES and local
authorities to raising the level of bookgrants to that which would result
from the application of the two methods.of claiming by means of the points
system we suggest. The effect of this would be to bring college bookgrants
to something close to 3% of average tuition costs instead of 2.04%. The

claim form in Tables-éior-7 would need-to . be used. and the wvalue of the point

R

updated in relation to book and periodical prices. The effect of this
increase would need to be borne in mind in relation to our findings on

- library staffing. The cost of increases in library bookgrants should also
be considered in relation to the appropriate levels and methods of

administration of grants to students for the purchase of books, materials

and stationery. These are discussed elsewhere in this report.

Not only should the overall level of bookgrants be reconsidered, but
also the need to produce flexible, fair and practicable ways, such as the
formulae we have demonstrated, of measufing college library requirements.
These attempt to measure the weight which should be attached to the chief
variables in the demand. If there is agreement upon the factors we have
chosen and on the means of measuring them, clear definitions of the sort we
provide in Appendix IIIA.3 will be needed, together with a table, such as
Table 5 (Sect.18 ) for measuring geographical isolation. It will be necessary
alsc to ensure that if part of library bookfunds are used to pay a public
lending right fee the amount of this should be added to the totals required
by our formula. Likewise, where colleges receive substant amounts of

discount adjustments.by reduction of claims may be made.

AN
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PART III B : METHODS OF BOOK SELECTION

1. Introduction

: In the previous section we investigatéd a possible basis for the book-
funding of college libraries. It is also important to examine the methods used
for book selection. The succeasful selection of stock is gapential if the-libraryte-——

objectives are to be Tuifilled. It is especially relevant to the First Objective
{see Part I, section 15), i.e. to provide appropriate materials, and part of the
Second Objective (see Part I, section 14.h4 to 14.6), i.e. the provision of bib-
liographies, directories etc. and the main ce of links with book shops and
other relevant agencies. ( N

2a Background Information ‘~\\\

Academic libraries have to select, within the framework of an annual
grant, the right items from an increacing output of new materials and the great
reservoir of older materials still in print or available secondhand. CELRP did
not have time for a full investigation of all aspects of book selection. It seemed
best to investigate methods used in the eight cooperating libraries and perhaps
bring to light good practices where they could be found and reveal the chief areas
of controversy or difficulty. It is the purpose of selection to ¢hoose the best
material to meet the needs of a course or interest. Whether students and staff
use these materials sufficiently to justify purchase is another question which
relates to teaching method, library knowledge and skills, and motivation to study.
(SeePart II Sect. @ ). Likelihood of use, however, must remain in the mind of the
selecters espec¢ially when they are considering levels of difficulty in the content,
questions of multiple demand, and popularity of a subject.

'

-

3. Some recent literature of bocok selection

Sinee this is a very important area of library activity, it is surprising
that there does not appear to be very much writing in professional journals on
this subject. By way of introduction we summarise the chief articles or chapters
in books sinhce 1969.

Chaper 7 of the book Libraries in Colleges of Edueation. Library Association,
1972, by Bateman, is concerned with the selection of boocks and periodicals. It is
concerned with the aims of selection in relation to college needs as expressed in
the first chapter of the book. It deals with the various forms of publication,
e.g. paperbacks, programmed texts, microforms and pamphlets in relation to wise
choice, considering both their original purchase and methods of protecting them.

In relation to the provision of multiple copies, the difficult gquestion of what
should be expected to be provided from students' bookgrants is discussed, also the
value of reference copies and short term collections. A college general policy

is needed on how far to meet the estimated needs of B.Ed. students in 3rd or 4th
year, together with a decision best made by an experienced librarian who can
investigate the importance of a title, and weigh up the demand in relation to
alternative titles. Likewise a college policy is needed on what can safely be
left to be provided by other neighbouring libraries. Bateman favours the close
cooperation of librarian and the whole of the teaching staff working as a team to
select the right books, preferring an agreed allocation of money to different needs,
with the librarian retaining a generous proportion for stock-building as well as
for general works, and as an emergency reserve. To make individual liaison work
more successful, it is important to send out as much information as possible on
new materials, keep staff informed of newly acquired items, as well as liaise
closely over reading lists, books received on approval and publishers' exhibitions.
Librarians and staff should have regular discussions about weaknesses in
appropriate areas of the stock. Methods of selection, ordering and allocation of
funds, problems in setting up a new 11brarv, and methods of stock revision and

lmaintenance are also discussed.
LS.
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The following nrticles also raise important issuec connected with book selection
in academic librarie:.

Danton, J. Perinm. UYnivercity Library Books Selection Policy Revisited,
International Library hovte\ 4, tag1,

@y

of mOre golection by lxbxary staff who work closely on a specialist subject basis
with faculty members.

Evahs, C. Edward. Book Selection and Book Collectxon Usage in Academic Libraries,

B

-—-——-——intrﬁgz:ggarternr*wﬁﬁh*au1y~1c7r '

Comparies use of books in American University Libraries when selected by different

methods - Librarian, faculty or blanket order approval plan. Conclusion is that
Librarians selected more titleg that were used in their first year than faculty
members or book jobbers, and that faculty members selected more used titles than
book jobbers. Reinforces the view that librarians should share in reuponsxblllty
of bock selection.

Goyal S.K. A systematic method for reducing oyér-ordéring copies of books.
Library Resources and Technical Services 16 (1) 1072,

A

Finds that suspicion, doubt and lack of information lie behind over~ordering of
copies. Believes that once agreed funds are allocated to departments proposers
of items for purchnse must complete full information about them, and categorise
them as very essential, desirable, or to be purchased only if funds available.
All books if not read by proposer should be obtained on approval. Titles for
purchase are finally recommended after departmental meetings. Rules are devised
for deciding how many copies to buy, but not mere than two should be bought till
demand is proved. Very close liaison and much detailed consideration i needed
to ensure successe

Schad G. and Adams Ruth L. Book Selection in Libraries, A new approach, College
and Research Libraries 3¢ (9) 1964,

Is concerned with the use of expert bibliographers in building library stock.

4. The problem

In the college of education library where the primary aim is selettion

- of the best currently available materials to aid the study and teaching of the

college, there is no place for a blanket coverage system (as discussed in some

of the above papers), and there is merit in selection some time after publication
when reviews have appeared and relative assessments made, except for urgently
wanted items. Most libraries select some obvious items immediately, but cannot
select the rest immmediately from all inclusive, non-~annotated tools such as

BNB. There is much to be said for seeing the book first in a bookshop, or in

the library in the form of an approval copy.

From our investigations and reading on the subject, and from discussions

with other librarians, the following seem to be the chief controversial or
problem areas.

1« The extent of participation and degree of control of librarians and
lecturers; the best methods of cooperat:on‘~§nd feeding of special knowledge
and information into the system.

2+ The possibility and extent of. subject specialisation in this work of
liaison by library staff (e.g. by faculty). There is a trend in university
libraries towards subject specialisation among library staff who are responsible



available. .

for bibliography, advice, selection, liaison with teaching staff in well-defined
subject areas. (See Humphreys, KeWe The Subject Specialist in National and
University Libraries. Libri 17. 1467). ‘

3. The means of eastablishing how successful book selection has been in
meeting needs - the investigation of gaps in the ctock, unused materials, too
“ little or too much duplication.

b, The chortage of time to use to the full all the possible ways of
improving book selection, and the lack of knowledee of the most suitable
bibliographical aids to check content, value and coverage of all that is

) _.T—-‘~~‘-“%
= S C——Y

S. The degree to which studeats can be successfully involved in the making
of library policy.

e The investigation in eight college libraries.

The investigation concentrated on the facts of present procedures and
the directions in which librarians would like to go to improve them. A
questionnaire, with an accompanying letter, was sent to librarians of colleges
in 1971. This contained twenty-two questions on book seiection procedures, to-
gether with .an opportunity to offer additional comment. A copy is provided in
Appendix III B. At a conference of the librarians in September 1972, four further
questions were asked, and the response t¢ these is also included.

6o iaigon with library agents in subject departments

Some college libraries work with library agents who are primarily
responsible for coordination of book selection and two way communication with
library staff, others do not. College B is not divided into subject departments,
but in some areas, e.g. Rural Studies or English, lecturers have come together
and nominate one member as library agent. Publicity and information is sent to
those most likely to respond. "

Some colleges divide their grant between departments, others do not.

In some colleges librarians exercise their right to veto proposed purchase after
discussion with departments, in some they do not. toilege E feels very strongly

that librerians shiould have the confidence of their professional expertise,

anticipate needs, and seek other specialist knowledge as required. Other colleges
prefer to initiate some requests, initiate and confirm with colleagues some

requests, and accept some colleague's requests. All agree that selectionh must

be a cooperative ettort. .

Many librarians would like to do more stock maintenance and
retrospective selection. The librarian of college G writes:-

"Wwhat works well in English (and similarly in geography) is
our checks that book selection has been carried out
satisfactorily. From time to time (usually annually), we

set aside one or two days in the vacation when the Head of
the field and a senior colleague meet myself and a member

of my ctaff to go through the English books. We look at them
critically and either side may comment or ask: 'Why have we
so few books on Pope?*' 'The last essay set on Ibsen was
unfortunate as we have far too few books to meet demand'.

'We must strengthen on D.H. Lawrence,'
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1§§S} We o oodrceaves with likely biH&iogruphic SOUrCHG, Vells
CoBalieliey The Kender's ndvicer, BeNoMe cumulutions, Booke in

g:rint ete,
We regapd this exercice as important as we can step back from
*he presoure. of exhibitions, reviews, PICS cards and take

a more overail views )

‘As librarian I would like to do this with all fields of

study, 1s the fact that w¢ find this useful in a subject

whilch 15 both library orientated and has sympathetic

collgagues, would appear to indicate that it would be even
"//)morc u.i:ful in other areas.

My lack of time makes me reluctant to persuade colleagues
in other fields to do this, so that it is only done at
present in English and Geography."

Ls _Subjest specinlidntion within the library

-

At the 147, CISE Cod§3§ence of College of Education librarians there was

considerable support for Lhe idea of subject areas of re sibility, including
book selection, for each member o{ the library academic and profesblonal staff.

This is only. ppwsi¥le in the larger colleges which may have -5 Juch staff.
Collepe A's 1 rarian hopes, if staffing ¥s increased in connection with _the move
to a new libpary, to establish areas of separate responsibility for_ggmﬁﬂgfqe
History and/ local history; Education and physical education$ Socihl™Sciences

and cre:ﬁ}ée artss Science and mathematics; and Children's books\and textbooks.
It ic nefeysary for not merely the librarian, but also other sggpior library staff
to acquire a close understanding of the syllabuses, optiongg cogrses, methods of
study and examination, types of assignments set and currluQXQQ,éxpériments. This
requires opportunities and time for them to meet teaching Xtaff informally to
discuss the logistics of meeting the demands which arise. kubgect apeu1alxuatxon
becomes even more helpful as *he range of learniug resourcesywidens to include
nudiovisual materials, many of which are poorly provided fo¥ bibliographicalily.
At the same time teaching staff can be helped to see the mdans of access, the
range, the new additions to the sections of the library of special interest to
thenm, and discuss the problems of providing adequate materials always available
for browsing and study within the library as well as appropriate periods of loan
for other materials. It might be wise to arrange in a system of subject
specialisation for regular meetings of librarians with departmental lecturers

and students to discuss these problems. Our survey shows much effort to use all
the available tools, to consult and cooperate with lecturers who have specialised
knowledge as well as to help and urge on those who are bibliographically weak.
Shortage of time certainly inhibits more thorough book selection and checking

ot stock coverage. More definite arrangements are needed to obtain the views

of st ts concerning deficiencies.

8. Melection by library staff

All librarians selected materials in certain fields without much
cgnsultation, e.g. reference books, bibliographies, local studies, children's
ooks and books for school practice, and general works. One college assumed a
ry much greater initial responsibility (with help from academic staff where
amounting to €5% in some subject areas, and to 98% in others for all
books bought, the average of the other college librarians' responcibilities
being 1%%.

1290
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Some librarians strccced the shortage of time available for thorough - ™~
combing of reviews, book lists, bibliographies, other sources of information '
and systematic methods of notifying staff. In this survey one college reported
that they managed over 15 hours per week, but most were found to give only 2«5
hours per week to this very important professional activity. The evidence in
our time studies for the amount of library time spent per book in selection
was not sufficiently conclusive (see Part IV Table?2), but it certainly is
smaller than the librarians felt it should be. They would like much more time
to bring items to the kncaledge of appropriate staff by scanning lists, obtaining
items on approval, directing attention to reviews, and checking bibliographics
and accession lists. College A in its proposed improvement in staffing, in
order to improve book selectiocn, allowed for an additional 4 minutes to be
added to the unit time for acquisition, bringing it close to the amount of
time spent in selection by other academic libraries. LMRU found the average
for seven London academic libraries was 7.7. minutes per booke. .
There is evidently very close cooperation with publishers in taking
advantage of their information services and offers to put on exhibitions. In
many colleges other library accession lists and Society lists aré checked and
help then obtained from outside expertise. Several librarians expressed great .
regret that they couid not deal with reviews of books and other malerials in |
¢specialised journals more thoroughly. College A, for instance, because of l
shortage of staff time has had to cease to scan the major scholarly journals \
it receives until staffing improves. This means that library staff originate .
fewer order cards for departmantal approval, and gaps in ctocik are more likely
to arise. Many libraries take adiantage of an arrangemernt by vhich the chief
educational publishers will send on approval copies of all their non-pet
pudbircations (i.e. school textbooks), with the understanding that one copy
may be purchased at half price. Many librarians obtain other individual items
on approval where this is the best way of ensuring that a wise decision can be
made over purchase. The difficulty, especially with a large staff and in a .
situation where staff are frequently away in vacations or during school
practice, is to give colleagues the chance to judge the worth of such items
within th» approval period, and to avoid overlap with existing orders. Despite
these difficulties it is felt that approval orders are necegsary and should be
made more systematically, since often titles not otherwise reviewed or seen in
hookshops can be considered, and some saving in money (though probably oute
weighed by ocosts of staff time and return postage), can be made.

10. General considerationc

buglication policy of course varies with the size of the college.\ Most
librarians do not go beyond & copies of a title. In the medium sized colleg
duplication is mostly in the field of education, or in connection with B.Ed.
studies and amounts to 2, 3, 4 or 6 copies. Relationship of selection and
duplication to students' book grants is discussed elsewhere.

There seems to have boen little successful cooperative book selection or
stock policy in any area surveyed. Most libraries are still growing towards
an optimum stork of currently valuable materials which must be on the college
site.

A very important area for much closer cooperation is in the editing
students’ bock lists and in making sure sufficiently in advance that titjfes
are in the library stock, or, if out of print, can be obtained elsewheréd. This

110

115,



matter i Jdiscussed elsewhere in our report. Suggestions for new library
purchases are welcomed from students in college libraries, but they do not
seem to be very frequent at present.

The librarian's skills as a bookman now need enlargement. Not only
- must the library team be responsible for selection, keep up with forthcoming
as well as current publications, visit bookshops and check secondhand lists,
experience the thrill of finding for the library an important rare item, and
understand the rapidly growing reprint and microform publications; but also
they must extend their knowledge of resources beyond printed materials to the
rapidly growing range of pictorial and recorded materials, and to the specially
produced kits, which are particularly important in connection with curriculum
development and the professional training of teachers. At present, purchase of
audiovisual materials accounts for a small proportion of total funds, (11%
is the highest level in our 8 colleges), but this proportion is likely to
increase. The work of selection in the whole field of learning resources can
now only be successfully achieved by the bringing together of different kinds
of expertise, and by arriving at a fair balance of expenditure on the different
types of material in relation to the current college teaching programme and
priorities. The library staff must, however, still supply much of the dynamic
needed in this whole area. Because of other research work in the field we have
not consideréd in detail the methods or success of selection of non-book
materials. .
‘This survey has no conclusions to offer except that more time must be
,rﬁﬁﬂgggble for the wise selection of materials, and that there are great
advantages in subject specialisation within the necessary close cooperation
o between library and teaching staff. We hope that the effect of this part of
! our report will be to cause librarians to reconsider their present practice
of selection and to decide whether any of the activities described in our
survey would help them to improve it. We hope also that more time for cloze
liaison with teaching staff will result in more informed choices being made,
a reduction in gaps in coverage, and a closer dovetailing between what
lecturers advise students to read and what provision the library makes to
meet their needs. . ’
/

"'\_'.’
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\
PART IV STAFFING REQUIREMENTS OF GENERAL COLLEGES OF EDUCATION

Introduction

Before any of the developments mentioned in tke preceding parts can
be implemented it is necessary to know exactly what work is being done
at present, how long it takes and how long it would take if it were
developed and completed. It should then be possible tc\ assess the staffing
needed to carry out satisfactorily all the serviges to which we have
referred. This part of the report is concerned with Condition 2, i.e. the
provision of sufficient and suitable staff (see Part I, Sedtion 18). It also

. provides information in connection with the third Objective‘on the

1.

educational and information role of the library and the second Objective, as
described in Part I, Section 2, i.e. publicity for resources aud promotion
of library exploitation, and in Sections 12.1 and 12.5 = 12.9 cgncerning
ease of access to materials, and in Section 13.1, i.e. provision\?f an

interloan service.
\

Present standards

levels of staffing in maintained colleges of education libraries are
currently determined by local authorities by reference to the second Odgers
report. In the case of the voluntary colleges, the DES applies the Schedule
C of College Letter /69, which is updated annually by College Letters based
on memoranda from the Pooling Committee on costs in colleges of education.
College Letter 6/69 is based on the provisions of the second Odgers report
although it is not so generous. The professional bodies concerned with
college librarianship, the ATCDE, and the LA, have also, over the years,
Jeintly laid down minimum standards, the latest of which were published in
1967 (See Table I). The ATCDE was represented on the Odgers committee and
the LA gave evidence which was based largely on ATCDE/LA memorandum, so
presumably this latter had some effect on the provisions of the Odgers reporty

Some libraries are still staffed below the Odgers provisions. Notes
on the analysis of the Seventh Annual Survey of College of Education
Libraries, 1971 conducted jointly by the LA and DES show that of colleges
of 300+ students, 7 (4%) fell short of its recommendations for professional
staff, and 24 (15%) fell short of the figures recommended by College Letter
1/71 for non-professional staff. The same survey shows that of voluntary
colleges of 300+ students, 18 (37%¥) were below the ATCDE/LA recommended
standards for professional staff, and 10 (20%)were below the levels for
non-professional staff. In maintained colleges,the figures were 50 (46%)
and 26 (24%) respectively. ' '

The Odgers report was published in April 1969 although it was dated
March 1968. An article by the NUCM Sub-committee of the LA Council on
college libraries in LAR 70(2) commented in detail on the origins and
deficiences of the report. Even at the time of its publication there was
much eriticism of the low level of its recommendations and this has assumed
a more urgent tone over the past four years as college libraries have
endeavoured to keep pace with increased demands for more and improved
services. The evidence from the ATCDE/LA joint memorandum to the Odgers
committee posed a basic minimum establishment from which to build. The
Odgers report standards were based on this but have been used by most LEAs
as maximum standards to be attained. What appears to have been disregarded
by the committee is the fact that the ATCDE/LA evidence advocated a level
of staffing suitable for a basic service to students during the working day

125.
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0f 9.0 nemeto o0 peme It did suggest that additional staff would be
needed to asatisfy the reguirements of longer opening houra, services to
academic staff, and the amount of advance or specialised vwork, .e.g. degree
courses, in-service training, and post=graduate courses which many colleges
would be undertaking.

The ATCDE/LA document made a step forward in suggesting that levels
of staffing should depend either on student numbers, or on the amount of
- the bookfund, whichever formula produces the greater number of staff. This
has never been accepted by the LEAs or the DES and yet many librarians find
themselves under heavy pressure and have evidence to show that their
workload, as measured by the number of issues, reservations, ILL, frequency
of visits, etc. has increased while the size of the student and staff
population has remained constant, At the same time, usual library activities
= have become increasingly difficult to carry out, the growth rate of literatire
and the increased use of newer media make selection of the appropriate items
an anxious and time consuming matter, the more so as funds are being
continually devalued by the increases in the cost of materials. The level
of work now undertaken even by Certificate students on an increasingly
varied number of topics and the greater emphasis on private or self-
directed study, mean that student users of library stock and services
require more bibliographic guidance and make heavier use of all services
as a consequence. Further problems concerned with e.g. protecting the
stock, introducing more appropriate routines, arise from the growth in size
of the user vopulation since the early sixties. Those who have reached
Odgers standards feel that these have become a millstone round their necks,
————and m~m~smmmhmmauowed a more generous
provision than the standard envisaged, still feel over pressured: Librarians
in the S ottish colleges of education have recently produced proposed
staffing standards at much higher levels than those provided for in the
second Odgers report.

None of the present standards,however, is based on any factual evidence

of need. No one has, so far, suggested that libraries should be staffed
on the basis of their real, clearly defined ard closely measured needs, as
these relate to the aims and objectives of ihe library and of the
institution which it serves. If this were possible, and the general
criticism of prevailing standards proved to be justified, their continuance
would then be seen to have the effect of curtailing satisfactory library
services and, consequently, one of -the main supports of the work in higher

" education which colleges are meant to carry out. On the other hand, ,
authorities who decide staffing establishments have the right to be sure
that existing staff are being efficiently used before accepting the libraries'
case for more staff. There is a need, therefore, to measure how efficiently
existing staff are being used, to discover what constraints, if any,-
prevent their more effective depolyment and to discover also, how far
comparisons between different college libraries can provide a guide to
the means of increased productivity and the efficiency everywhere.
Our terms of reference, therefore, were to find effective ways of measuring
the productivity of library staffs and to consider the efficiency and
adequacy of present staffing arrangements.

A total detailed picture of several libraries was thought necessary
to find out:

T



1) What were the main activities ol each library
and what time was being absorbed by each of thenm.

») What priorities and constraints éoverned the way
the time was being used and what differences
there appeared to be between the colleges.

%) How long various major activities took, and how
far tacks, workloads, and procedures varied
from college to college.

4) How much additional/less staff time -would be
needed, and of what type, as any activity
increnses or declines.

»)  What backlogs exist and what tnasks are not
attempted at all.

6) How college libraries compared with other
academic libraries for which similar dats
exist.

By projecting the existing trends and by working off backlpgs and
by incorporating tasks not yet attempted, it should then be possfible to
consider how much of each library activity would be needed in the near
future. Thus it would be possible to assess the type and amounf of staff
which would be required to complete these tasks efficiently and adequately,
and enable the library to fulfil its objectives.

In all four libraries which undertook an investigation into staffing,
there were areas of work which were not being completed, thus giving
rise to backlogs. Other importaht tasks were not being tackled at all
and yet all four were staffed in accordance with the Odgers recommendations
(See Tuble 1). One librarian states,

-t "It is quite clear that the Odgers report on lLibrary staffing
is now of historical interect and bears no relationship to
our current staffing needs."

128,
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2.

Pime Studies

Over and above the obvious differences arising from e.g. being in an
LEA or voluntary college, college libraries somatimes widely differ in the
priorities of their librar.ans, the range of services offered, opening hours,
type of building and working conditions, and ways of doing what are basically
the same jobs. It was not possible with the limited research staff available
to measure the operation of more than four libraries, but the comparative
analysis of these has provided a basis for establishing, with reasonable
certainty, a general picture of how long certain operations take, and vhat
proportions of time are spent on certain jobs. Where startling differences
occurred it was normally possible to find reasons which either confirmed or
falsified the result.

. It would have been possible to study different parts of various libraries
at different time, tbus lightening the workload of research involved, and to
us» the data thus obtained to buila theoretical models of the cverations of a
rotional library. We felt that complete studies of whole libraries over an
extended period of time would give 3 more practical and accurate picture, and
would have the advantage of showing what cheoretical medels could well miss.

Twelve weeks was the longest period we felt that the staffs concerned could

 be asked to undertake recording. At the same time, it is probably the shortest

period within which a satisfactory picture could be obtained of the varying rates
of pressure of business in this type of library wher2 term, vacation, teaching
practice, and other periodic activities cause such an ebb and flow of demand.

The staffs of the four colleges, already under considerable pressure,
willingly gave us their full co-operatica in recording work times and unit
outputs,.and in completing the initial data gathering exercise. Because of
the s.ale of this investigation, it was necessary to use nethods of measuring
which were largely self-recording. After discussion with LMRU we finally
chose a method which was based on their form of recording for the purpose of
collecting data for a management information system, but modified it Ly the
introduction of coding for the main activities and their sub=divisions and

‘additional recording forms for service voints. Self-recording, as a method,

is perhaps more suited to use in larger academic libraries where staff spend
larger proportions of their time on one particular activity. In college
libraries where staff have to spread themselves over a wide range of activities
and so are constantly changing occupations, such a method proved a heavy
burden, and we think that it might be possible to evolve simpler methods
having the same advantages. of covering all library activities over a given
period and able to produce the same valid results. We are very grateful to

the four librarians and their staffs who spent much time and effort on this
investigation, and without whose help it would not have been possible.

3« Timing .

Three of the studies lasted 12 full weeks, the fourth lasted 13 weeks.
College A's study began on 13th September and ended on 3rd December, and
included the last two weeks of the summer vacation. The other three ran from
approximately the end of October over the Christmas vacation to the middle or
end of January. Where these different times and the events occurring within
them have affected the results in any way, they will be discussed later in
connection with the activities concerned.

-

Method

All library activities carried out by all members of library staff were
listed and grouped into 13 main activities with a definition of the resviiing

129.
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unit of work output where applicable. The main activities were:

Acquisition Books
Periodicals :
Audiovisual materials

Stock maintenance and Conservation

Reader Services Circulation
Internal Use
Interloan
Reprography
Readers' advice
Reservations

Administration (including CELRP Research)
Teaching, guidance and display
Registration

A fuller list is given in Appendix IV. Table 1. The list was circulated to the four
librarians concerned and, with some further inclusions, was agreed. Three

of the libraries were visited by research staff who explained the purpose of

the investigation, the job list, sand the recording forms to be used to all

the staff. Examples of these and of the personal indexes prepared for each
member of staff at College A are given in App. IV. Table 1. On Form A each one
recorded in minutes the time spent on the different parts of the main activity
which was their normal responsibility, or which had been assigned to them for
the purpose of recording. .Form B was used to record time spent on other main
activities (except Circulation and 'Readers' advice), and other miscellaneous
times such as tea and coffee breaks, leave, sickness and temporary absence

from college, Time spent on manning service points, such as the issue counter
and readers' enquiry desk was calculated from the staff's weekly timetable,

vork not propzr to the service point being recorded on Form C kept at each point
and later deaucted from the total time spent on the activity of the service
point. Slight modifications were introduced to suit the circumstances of

a part. .ular college, but basically, all followed the same method. At College

E the librarian had done a similar investigation on a limited scale some time
previously, and preferred to use specially prepared exercise beoks with which
her staff were already familiar, and she hersel all their activities.

At College A, a trial run tock place May 1971, and from this and from
discussions at the conference on library m ment techniques at.Cambridge,
and with the four librarians, certain impre¢vements were made. The other three
colleges also undertook trial runs of several days to test the methods of
recording and to familiarise staff with the procedures. In the light of this
brief experience the job lists were revised and where staff had had difficulty
in finding appropriate codes, they were advised to note brief description,,
of work instead.

f

The wide range of jobs involved in Circulation, some of which affect
only a small proportion of the items issued, necessitated the use of activity
sampling to discover what proportion of Circulation time was spent actually
issuing and receiving bocks at the counter at College A. We also timed these
last two activities with a stop watch to see how far their times varied.
Duriag the analysis of the four time studies we visjit®d the librarians to obtain
further background information, and to find out whére differences in job
analysis and description had meant that different antivities had been included
under the same heading in different colleges. Further interviews took place

- at . éme later stage of applying the results.
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Where the tise wenta

Regular Time

Full definitibns of the terms used in this section and a detailed
breakdown of where the time went are given in Tables 4.1 « 4.5 of Appendix IV.
There appedars to be no gstandard week in terms of working hours among colleges.
The difference in the two colleges with the shortest and the longest working
week could theoretically amount to 156 hours per person over one year, and
both of these are voluntary colleges. The total official working hours per
week of each library during term time are:e .

. A D £ g
Hours per week ~ 377.5 230.5 222 190

Colleges A, D and G use some of their clerical staff in part time equivalents,
D being forced to spread 23 of its 33 clerical posts over 6 people in order

to maintain counter supervision during its long opening hours. College D's
authorities prefer to use its staffing resources in this way in order to
stretch the funds available for staff to cover the supervision of long opening
hours, but it has the effect of preventing the appaintgfnt of a tutor Yibrarian.

If annual leave is included in the total of paid working hours for each
library's full complement of staff for the duration of the Time Studies, the

: . totals for the four colleges were:-

A D E <
Regular time (1) 4734 2660 2880 2280
College A's total includes time worked by an extra professional appointed for

the duration of the research project to make up for the time lost to the
library by staff working on the research project. All time recorded or research

" work for the project has been separated in the analysis later. College E's

total isslightly inflated in comparison because its Time Study ran for one
week longer than the others. From these totals a certain amount of time was
lnat before any work was attempted.

/ .
_

Lost Time A ) E G
% % % %

Staff leaving 4.3 1.2 3.7 -
Annual leave 2e3 11.6 8.5 9.4
Sickness 53 2.0 o7 2el

Dut Df COIleBe - .1 101 ol .1

Total % 12.0 15.9 13.0 11.6
Hours 570 ha3 375 264

Time lost through staff leaving was in each case caused by ome clerical
leaving. Colleges, D, E and G lost more time than College A on annual leave,
because their Time Studies included the whole of the Christmas vacation period.
College D's is nighest because the library, like the college, closes for a
week. College A suffered a comparatively high sickness rate, the greatest.
part of it being shared equally between academics and clericals. In all,

five members of staff were away for three days or more at some time during the
Time Study and one of them for ten weeks. A temporary appointment was made

]
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for part of this period. College E achieved its extremely low sickness rate
at the cost of staff coming to work at times when they ought to have stayed
at home -

The time then remaining as a percentage of regular time was:=

A D E ¢]
% % % 4
Gross time . 88.0 841 87.0 88.4

A further amount of time was lost to actual work by the relaxation allowance
which is intended to provide opportunity to recover from the physiological

and psychological effects of carrying out specified work under given conditions
) and allows attention to personal needs. It includes tea and coffee breaks

—~ The generally accepted rate for library work is 12.5%.* The following rates
were calculated from the time recorded by the staff of the four colleges.

A D E ¢!
| . % 4 4 4
Relaxation allowance 13 12.6 7.0 75

The variations between the colleges could be partly due to inaccuracies in
recording. At College E the low rate is partly due to the fact that the
academic and professional staff were taking working tea and coffee breaks
because of the pressure they were working under at the time. Because of their
method of recording some of College G's relaxation has been lost in time
recorded as worked (See Section 53). The rates need not be significant because
what matters eventually is the work output rate per person, and this will be
dealt with later.

The pfaportion of regulaé time that was actually worked i.e net time,
therefore was:=

A D E G
.. 4 4 % %
Net time 7605 730“ 8009 81.8

Each library, however, regained some lost time either through work contrituted
by two library school students on field work, as at College A} by extra
temporary staff as at College Gi or by normal staff working unpaid overtime,
(all colleges). The range varied from 2.4% at College G to 9.U% at College

E, where academic staff put back 33.5% of academic regular time mainly by
working overtime in the Christmas vacation, and professional staf)f put back
11.7% of theirs in general overtime.

The final total of time actually worked, i.e. iotal net time as a
percentage of regular time, was:=

A D E G
4 F'4 4 4
Total Net Time 85.¢  79.1 0.3 84,2

* see Appendix IV . Table II
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6e All Staff - together.

As we have seen, the total time recorded during the Time Study in all four
colleges was very close to the total time available for work in each. It is,
therefore, reasonable to assume that the proportions of that time recorded as
spent on each job are fairly accurate guideus to the proportions of the total
time actually spent on each by the library in question. Some inaccuracy will
probably have crept in as a result of using a self recording system, as sometimes
staff failed to note down time on a job immediately and, therefore, had to rely
on their memory when completing their forms. There seems, however, no reason
to suppose that this has happened for any one job more than another and, there-
fore, most such inaccuracies will cancel each other out (but see Section 53).
Obviously, however, the actual percentages of overall time which can be found
in Table 5 of Appendix IV, may be out by a snall amount in each case, and those
which are very close to each other may, in fact, be the same; or one which
appears very slightly larger could be very slightly smaller. ‘\\\\\

:  There was agreement in all four colleges as to which activity took up the
highest proportion of the time. It was 'RE' Circulation. This varied from L3%
at College D to 23% at College E. These variations are to be expected when we
know that College E is the only one which has an unsupervised issue system,
and College D has very long opening hours requiring the employment of part-time
staft just for evening, Saturday and Sunday work at the counter. These people
“do very little else as they are employed as little more than supervisors. The
proportions at Colleges A and G are very close to that at College D as they also
have superviged issue systems. The librarians at all three of these colleges
consider these systems necessary in order to control book losses. College D
has experimented with an unsupervised issue system but abandoned it owing to the
resultant heavy losses. At College E, however, a complete stock check showed
that the loss rate was 1.6% which is below that found at most other colleges,
(see Library and Information Bulletin No. 15. Library Association 1971). At
College G a staff controlled exit gate has alsc been introduced to further control
book loss: this increases staff issue supervision time. At College A a Diver
detection device is being installed for the same reason; whether it will increase
circulation time or not cannot yet be judged.

Another reason for the smaller percentage at College E concerns the large
amount of overtime worked ithere. If the total time worked minus overtime is
calculated then time spent on Circulation would be 27% of this. This is a
reasonable figure to use because all the overtime was worked om activities other
than Circulation, time for which is obviously only ever a proportion of that
part of the working day when the library is open. At College A the larger staff
size probably enables a smaller proportion of the overall time to be used on
Circulation since if the counter is supervised this must be occupying at least
one persen and that is a smaller proportion of the total staff at work in a
larger unit. Obviously the full amount of Circulation has to be done in all the
libraries whatever other tasks have, as a result, to be abandoned. Difference
in the time of year of the Time Study may have also made a difference to this
proportion. Slightly less holiday period, when very little circulation takes
place, occurred at College A, dbut slightly more occurred at College D, Variations
in Schocl Practice pressure at different times of the year will alsc affect the
amount of work going on in this area. (See Part II, Sections 11 and 12 on the
peaking of library use). For a discussion of the actual amount of work completed,
i.e., the number of issues per member of library siaff and the unit times for
issuing materials, see Sections 535 and 55.

The Acquisition of books was the second most time consuming activity in all
colleges save Goliege E. There, it was the third largest proportion coming
after Administration. However, all these colleges were involved in time consuming
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research for this project, and much of this time was probably won at the expense
"7 of Tertain types of administrative activity, ecpectally as, in mest cases, it was
work done by the librarian himoelf, whose main task otherwise was usually
Administration. For a further discusuion of this see following section on how
each type of staff spent their time. If this is really the case the Administration
is the gecond most time conuuming activity in a2 library and a%sorbs between 15%
. and 20% of the total time, the proportion being slightly larger in small
lidraries, where less time is available but where many of the tasks involved in
running, organising and policy planning for the library will remain as time

consuming.
A D E G
% % y 4 %
Acguisition 15 16 11 27
Administration 11 13 16 15
Research 5 ;Y 4 ”
/) If this assumption is correct, ﬁhen Activity A Book Acquisitions is, under

more normal circumstances, the third must important activity in all four
libraries. None the less, the situation at College A was slightly different and
probably some of the research time would have normally gone on cataloguing and
classifying (Book Acquisition). Since Colleges A and E, and to a lesser extent
College G, have backiogs in this area, it may be that, to avoid backlogs
book acquisition should be the second most time consuming activity (See Sections
63 and 67 ) College D has been spending a very large non-recurrent grant,
and in order to get all the bocks on the shelf fairly quickly has cut corners
in Processing and Cataloguing as far as possible(for further evidence of this
see the discussion of unit time@# in Section 35-41).It is particularly surpris.ng
that College A's propertion should be second smallest as the amount of Processing
- required by its issue system is greater than elsewhere. It is again likely that
, the larger library will be able to spend a smaller proportion of its time on this
activity than one with fewer staff (but see details concerning workloads in
Section 44 ). The two libraries with the lowest time on this activity, one of
which was College A, both have quite large backlogs and presumably if they were
to have time to complete these tasks their proporticn of time on it would need
to increase. '

The next most important activity for absorbing time spent in most of the
colleges is user guidance in the form of.Teaching, Guidance, Displays and Readers!

Advice.
A D E G
% % % %
Readers' Advice b 2 14 1
Teaching display
and publicaticns 5 Vi 10 b4

* includes preparations of weekly periodical subject index.

In fact, if one includes bibliographies, display etc. under this hea’%ng, at
College E work of this nature will take first place in the league table, absorbing
24% of the total time. About a quarter of this is spenl on subject indexing

of periodicals which the librarian would like to count as part of putting
periodicals into stock and as equivalent to classifying and indexing books.

About another quarter of it was accounted for by the production of bibliographies
and the setting up of displays, thus leaving about 11% of total time spent on
Readers' Advice and Teaching. None of the other libraries have such a detailed
programme of activities in these fields but at College A, and to a lesser extent
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at College G, the Time Study did under represent some of the time these activities
would occupy becuuse the major work on student guides had been completed prior to
the start of the Time Studies. However, because of the coincidence of induction
courses ‘and Time Study it has over represented the time spent on teaching at these .
colleges. All the librarians believe that there is a backlog in advice, guidance
and bibliographic work and thut for full exploitation of stock and to fulfill the

. changing demands of students, a greater proportion of time should be given to all
aspects of work included here.

Time spent straightening shelves and shelving books used internaily is the next
biggest job in most libraries, although processing of audiovisual items occupies
more time at College E. The range of times is particularly wide here from 9.5% at
College A to 1.9% at College G.

A D E G
% % % %
Internal use 9 8 5 2
Audiovisual
acquisition L 2 10 1

This partly reflects different amounts of internal use, but is also caused by a
backlog in straightening, which, in fact applies in varying degrees to all colleges.
The geographical layout of the libraries has also played a part here. At beth
Colleges A and D there are several different working areas at different levels,
resulting in large amounts of walking. Colleges E and G have very much more compact
libraries, but in the formey, library staff have io contend with very high old-
fashioned book cases, and the children's library is in a separate room.

The proportion of time occupied by audiovisuwal acquisitions work reflects the
extent to which this collection has become important in each library. It varies
from 10% at College E where more individual audiovisual items than books were proe-
cessed to 1.2% at College G which has a omall audiovisual collection at present.

At College A where there is a large collection, but rather fewer items than usual
were being acquired at this particular time, the proportion is 3.6%. This hides a
kind of backlog in selection, as a conscious decision to huy fewer items had been
taken owing to lack of time for processing them. 1.6% of time only was spent at
College D, partly because azlthough this college has a unified resources centre, no
proper annual grant for audiovisual materials has been obtained for the library, and
partly because of the corner cutting used in processing (for reasons explained above
in relation to book acquisition). Also a large number of the items processed during
the Time Study were pictures for a partly expendable collection which require very
little processing.

There remain five activities which each occupied only a small percentage of
time. Three of these, Reservations, Interloans and Reprography can be considered
together as reader services. At College E these occupied over 5% of the total,
most of this going on Reservations. At College A they occupied 3%, again mainly
un Reservations, and at College D where a coin-operated photocopying machine is
installed and the reservation system was new and probably not yet at its peak of
use, only 2.3% of the total time involved. At College G, where only 1.3% of total
time went on these activities, there is a coin-operated photocopier and no formal
reservation system.

Periodinnl Acquisition includes selecting, invoicing, cancelling etc. but
most of the time goes in checking off receipts of periodicals and shelving them.
This occupied 2.4% of the time at College A, dbut incIndcd time adjusting and
altering the periodical catalogue. At Colleges D and E it occvpied 2.2% and 1.8%
of time respectively. At Coliege G, in order to save time, periodicals are only
shelved weekly and readers do not seem to mind. Elsewhere this is a daily task.
Therefore only 0.5% of tctal time at College G is spent on this tusk.

oo
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A small samount of Stocik Maintenance took place in all libraries. MNost
of this job is done in the summer vacation, when stocktaking and weeding, etc.
geterally take place. The proportion of time this job would take over a year
has, therefore, been underestimated by the Time Studies.

A D E G
% % % %
Stock maintenance é 1 ‘el 2

Only at College A did Registration of students fall within the Time Study,
where it occupied 2.2% of time probably an overestimate for the whole year;
elsewhere the times recorded are underestimated.

A D E G
% % % %
Registration 2 Vel Vel -

This research occupied about 5% of time in all these colleges and this
proportion would obviously usually be used on other activities.

7. How Staif Spent Their Time, According to Their Grade

We have noted that in spite of considerable agreement as to which jobs
occupy most time in a library there is considerable variation as to just
what proportion each occupies. All libraries have found it necessary to leave
undone some things which they pught to have done, but different choices have
been taken as to what to leave out; also some librarians have a larger
proportion of their time earmarked for them by activities they camnot avoid
doing, such as opening the library, issuing books, answering letters, etc.
Some variations have also occurred in the Time Study, of course, which would
not applygto a whole year. We will now consider what proportions of each type
of staff time are spent on each activity.

8. Academic TPime

At College D there is no academic librarian, but for the purpose of
this part of the investigation the results pertaining to the chief librarian
have been separated from the other professionals for comparison purposes {see
Table 7 in Appendix IV) for actual percentages of time spent on each activity
by each type of staff). The most time consuming activity for the academic
staff is, inevitably, Administration; which with research work absorbed more
than 50% of their time in each case. The gecond highest proportion of time
varied from college to college. At College A it was Circulation, but the
situation is rather different there because there are two academic staff.
‘Acquisitions occupies nearly as much time there,and this is also the second most
important activity at College G. At College E, where we have already noted
the larger amount of bibliographic work and where there is also a more detailed
teaching programme, Teachi%e, Guidance and Display occupies the next position,
as it does at College D. is the third most important in the two remaining
colleges. 8.6% of College G's academic time is spent on Circulation, and it is
the fourth most time consuming activity there, while the fourth pnsition
elsewhere is held by Readers Advisory work. All othor activities occupy only
very small amounts of academic time. The biggest variation, therefore, is in
the proportion of time spent on Book Acquisition, The very small amount at
College E is explained by the librarian's policy of leaving this work almost
entirely to her professional assistant.
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Display 16 28 L2 15

9. Professional Time

There is more variation in the use made of professional time. At both
Colleges D and G a third of this goes on Book Acquisition but at College A
the most time consuming activity is Circulation. At College A it amounts to
nearly half the total professional time and at College E about one gquarter of
the total time is circulation. Both these colleges have heavily used restricted
loan systems and the geographical layout at College A prevents users from having
access to library staff except those at the counter or at the Readers' Advice
desk. Book Acquisition is most time consuming at the other two colleges.
Readers' Advice and Administration are also very time consuming at College E.

A D E G
% % % %
Book Acquisition 14 38 15 28
Circulation ks 26 26 16
Readers' Advice 9 2 20 6
Administration 7 8 14 13

At College G much of the research analysis was done by the assistant librarian,
and it absorbed 17% of her time, while elsewhere it was done by the academic
staff. Administration ranked next highest at College G, followed by Readers'
Advice work, which, with Administration, Teaching, Guidance and Display also
Tanked high at College A. The latter also figured at this level at College D
and Internal Use was next most important everywhere save at College G where
Interloans taonk its place.

A D E G
% % % %
Lectures, display,
publications 6 6 2 -
Internal use 5 5 5 1
Interloans 2 0.1 2 h

It would seem, therefore, that the variations in the librarians' decision or

need to leave certain tacks undone in order to do others shows up most in the
differences in use made of professional staff, although some of these differences
result from the fact that in some colleges, such as College A, the professionals
help in teaching programmes while elsewhere they do not, and also from the
differences in the division of labour between academic and profess.onal staff on
tasks such as Acquisitions. There are also differences between the librarians’
decisions concerning which jobs are professional and which clerical and, where

a small staff is concerned, between their opportunities to use staff consistently
for work suited to their grade. These points we shall consider later.
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Clericul Dime

In ull colleges, the most time consuming activity for clericul staff
is, as is to be expected, Circulation.

A D B G
% % % %
Circulation Ll 55 51 - 57

The proportion is lowest at College E because of the unsupervised issue system.
At College A it is iecond lowest, because of the large proportion of this work
done by professionals. Elsewhere it occupies well over half the clerical time.
Acquisition of books at Colleges A and G, of Audiovisual materials at College

E and Internal Use at College D rank next. Look Acquisition ranks second at
Colleges £ and D, however, and shelving and straightening, i.e. INternal Use

is time consuming everywhere save at College G, where we have noted a straightenf
ing backlog coupled with a library which has fewer shelving problems due to
builuing design than elsewhere.

A D E G
% % % %
Book Acquisition 16 8 13 26
Audiovisual acquisition & L 14 2
Internal use 14 11 6 3
Administration 4 6 6 6

Administration generally rates as next most important and most other activities
are very minor users of clerical time, except for producing a subject index
of periodicals, which occupies nearly one eighth of the total clerical time

at College E. This activity is not carried out elsewhere.

Extra Staff

At Colleges A and G staff outside the normal complement were employed
during the Time Study. At College A these were library school students on
field work. At College G it was a part time professional employed on clerical
grade to help relieve the pressure created by taking part in the Time Study.
At College A the parttime member of staff employed to relieve the librarian
for research work was a professional employed as a professional and, therefore,
there is no problem in allocating her to a staff grovop and work done by her
has been included with the other professional times. At both Colleges A and
G these extra staff were used mainly for book acquisitions (31% and 52% of
their time respectively). At College A they also did considerable work on
shelving and straightening (Internal Use), i.e. 28% of their total, and at
College G they did considerable circulation work (20%); audiovisual, biblio=-
graphy, display and research work was also done by the students at College A,
i.e. 10%, 8% and 13% of their time respectively. See Table 7 for detailed
breakdown of the remainder of their time.

Conclusion.
Except for the periodical indexing and the large proportion of audio-
visual work at College E, which is partly explained by their large number of

audiovisual purchases, there is overall agreement about the major tasks for
clerical staff, although considerable variation in just how much of their time
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is spent on them. It is noticeable in all that has been said so far that at
College E all types of staff spread themselves more thinly over a wider range
of major tasks. Given a situation where certain tasks have to be done, notably
Circulation, there is more chance of this. in a library where the issue system
causes this sphere of work to absorb less time. The librarians, however, are
still apparently left with the situation where they either attempt all tasks,
allow backlogs in some physical areas and work considerable overtime as at
College E; attempt most tasks and still have backlogs in allareas if something
nearer a normal working week is kept to, as at College A; cut corners in order
to eliminate backlogs in some areas, yet still leave some tasks unattempted
- as at College D; or eliminate backlogs in some fields by concentrating only

} on those areas and leave others virtually completely unexploited as at College G.

All these circumstances are equally unsatisfactory.




SOME MPOKTANT AREAS OF LIBRARY WORK

14, Introduction

We have noted that some of the most time consuming activities in the
tibrary are the Zirculation of items, Acquisitions and Administration.
It is therefore useful to investigate these fields more closely as far as
is possible. They are also areas which include a number of gquite separate
activities and which therefore lend themselves to division into their separate
parts. The wide range of types of work which have been included under the
heading 'L' Teaching, Guidance and Display require separate investigation since
each part included is an important and intreasing activity in itself. The
work included under the heading *Internal use' also needs dividing out because
pi;}~&§ the task is subject to backlog, while other parts of it are not.
. )

h. it
1/,/!30014: Ac‘iluz ;txon
_,’/’_/ Tables 10 & 12 in Appendix IV show the proportion of total book and

audiovisjal)acquisition time spent on each part of those tasks. It is most
useful to“vrounsider academic/professional work as one type because in most cases
the division is arbitrary; the exception is Selection which is a task largely
undertaken by the tutor or chief librariah. At College E the professional
librarians are involved in selection, but the tutor librarian alsu does some
and this is the only part of acquisitions work in which she is concerned.
The most time consuming part of acquisitions from the professional/academic
point of view then becomes Classification and Cataloguing, except at College E
where it is Ordering. Ordering, Accessioning and Filing cards are also fairly
time consuming everywhere.

A D E: G
% % % %
Classification and
Cataloguing 39 bz 16 52
Ordering 17 18 38 12

At College E, it must be_remembered that very different numbers of items were
completed in each section and that, therefore, although we can see herc the
proportion of time spent on this task during the Time Study, the picture is
very different from the proportions which could prevail if there were an even
flow of tasks through the system. Excluding propertions of Academic time
(100% on Selection in both cases) the picture would then lpok approximately as

follows=
Time Study Proportions Time Study Proportions
Proportions needed for Proportions needed for
even flow even flow
Professional Professional Clerical Clerical
K3 z ® 3
Selection 28 20.8 - -
Orderlng ) }7'7 25.6 35.9 1509
Accessioning 6.3 4.8 5.4 3.0
Clasaification 15, 28 - -
Typing Catalogue Cards 2.1 b 5043 70
Physical processing 6.3 13.6 1.9 2.6 )
Final checking 3.6 3.2 .9 .8
Filing o1 - - -

This rider applies to a lesser extent at College A.
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The most time consuming activity for clerical staff is generally Physical
Processing, Accessioning and QOrdering.

A D 5 G
% % p %
Physical processing 63 9 50 36
Accessioning 12 19 5 16
Ordering 12 60 36 46

The exception is College D where for reasons referred to earlier, the
processing is kept to an absolute minimum, and as will be explained later is
done mainly by professional staff. At College A ordering includes less
clerical work (=ee Section 21 ).

Audiovisual Acquisitions

Where audiovisual items are concerned the activity which occupies the
highest proportion of professional time varies in each case. At College G,
very little work with audiovisual material is doite at all by =such staff; it
has, therefore, all been placed together in Miscellanecus. There is great
variation between the situation at Colleges D and E where a large proportion
of professional time on this task (44¥) is spent processing and at College A
where hardly any of their time (1%) goes on this activity. Otherwise
Selection, Ordering, etc. and Indexing are the most time consuming activities

for professional staff.

A D E G
% % % %
Selection, Ordering and
Accessioning 31 18 35 -
Cataloguing and Indexing 25 33 Y, -

There is similar variation in the use of clerical staff on this task (see
Table 9, Appendix IV). These situations are partly caused by the wide variety
of materials includ.l under this heading,some of which need much processing
and the remainder of which need little or no preparation. BEach of th~ four
colleges' collections is at a different stage of growth and the balance of
different types of item, therefore, varies consideradbly. (For a further
discussion of this see Sections 7-%n unit times). At College E the point
made about the number of units completed in each part of the task Book
Acquisition also applies to audiovisual items. The prdportions to obtain an

even flow (again,apart from Academic Time) in comparison with those achieved
during the Time Study would be as follows;=-

Time Study Proportions Time Study Proportieéns
Proportions needed for Proportions needed for
even flow even flow

Professional Professional Clerical Clerical

% % ® %
Scleoetion,orders, ets. 34.8 50 28.2 43,2
Cataloguing, Indexing 19.2 17.1 36.6 - 288
Physical processing 43,8 30.5 35.2 30.0
Taping - - - -
Filing 2.1 2.4 - -
Miscellaneous ol - - -
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— l6. Circulation

.

Because of the way items covered by Circulation were recorded and
analysed, it is not possible to produce-a similar breakdown for this
activity, except at College E. However, some activity sampling®exercises
were 2arpied out ut College A to ascertain what proportion of this time went
on shelving books, writing overdues and administering restricted loan collections,
in comparison with the proportion spent on actually issuing and returning items.
This was compared with the relationship between the total unit time obtained
from the Time Study and the time obtained for issuing and returning books and
audiovisual items which was investigated by a timing experiment. The proportion
of total circulation time apent isusuing and returning books and audiovisual
material was found to be between b and 24%, the first figure being the one
found by timing (see Section 053 , and the latter being the figure found from
activity shmpling. The, proportion of time actually shelving was found to be
153, nccording to activity sampling. The timing eXperiment {used for shelving
internally used items,see Section 54 ) indicates that it would be about 2%
of total time. If the amount of time shelving, servicing and muking overdnes
is the same for audiovisual items as for books, and therefore the only difference
in time for these two items is in issuing them, then about 7% of Circulation
time was spent on all aspects of circulation of audiovisual items, about 1% of
which may have gone on shelving (but not sorting) these items.

, About 1% of total time is probably spent supervising the ~raunter. The
everi greater amount of time spent at College D is probabliy explained by their
longer supervised opening hours and at College G by the more complex supervision
- method used, although no timing operation or breukdown of circulation time :s

: available for these two colleges to show just what proportions of their time

on this task is absorbed by counter supervision. At College E a breakdown of
this activity suggests that about 20% of total circulatien time went on

. shelving books and about ©% on issuing and returning audiovisual materials from
SO a closed access collection. -4 large proportion (about 28%) &f the remaining

- time went on issuing books and perimciiculs from a reserve collection in the

oo. ' workroom. About 6% went on writing overdues, following up lost books, etc. and
about 17% of total time went on issuing (excluding returning ordinary books).

17, Auminicstrai.on

The only library which recorded in such a way that breakdown of
‘ Administration was possible is College E which divided administration intec
; the following three sections,(l) day to day administration (2) planning, time
— at committees, etc, and (3) professional study, conferences, etc., occupying
) the following proportions of time -

Academic Professional Academic and Clerical
, Profzssional
. together .
% % % %
(1) 27 © 66 : 43 : ' 100
(2) . 53 18 29
(3) 20 15 18+

Fuller information on this for the other colleges will be included in Section 62.

* All staff involved in Circulation were sampled randomly throughout
one week and the proportions of time spent on the various parts of the
activity were then calculated from the number of readings obtained.
The total number of readings taken was about 290.

- Q
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18. Teaching, Guidunce and Display

Table .4 in Appendix 1V shows the proportion of the total time spent on

teaching and bibliographic work which went on 1) teaching,2) displays and
 bibliographies, *) library and staff courses, 4) personal tutorial advice.

Thig latter heading did not apply to College D, as there is no tutor librarian

as such. Only College A was involved with student librarians on field work

during the Time Study, although this activity figures elsewhere in the year

at both Colleges E and G. At College A both academic and professional time

in this field went mainly on the teaching programme. At College E very little

professional time went on the teaching programme; most of it went on book lists

and display. At College G the professional time also was spent on activities

in this latter urea. At Colleges D and E all clerical time was absorbed by

book lists and display, while at College A it was divided between lecture support

work and booklists and display.

19. Internal Use

Another area for which a further breakdown of is useful is Internal
Use. This consists mainly of shelving internally used materials, and
straightening the whole library, but includes a small elemgnt of general library
supervision. We have already rcferred to the existence of a backlgg in
straightening in the sense that shelves are put in order too infrefuently to
allow readers to find books in reasonably goou order when hey searching for
an item. It is important,therefore, to know how much of thé<time was taken and
how mich work was done in order to discover the time needed to complete the task.
Detailed analysis of the returns at the four colleges produced the following
proportions of total time spent on Internal Use.

A D E G
Total Time 383 163 12k 36

% % % %
Shelving 41 53 2 45
Straightening 58 43 31 53

At the four colleges timing experiments were carvied vui on a sample ef 100
shelves to ascertain how much work was done in this time (see Section 54 on
Unit times.) At Colleges A and E straightening is a task which is given
priority and it is done on a regular basis, although at College A it is not
completed as regularly as is considered necessary by the Librarian. At Colleges
A and D shelving can involve returning books which have been used in different
parts and on different floors of the library while at College A, in addition,
users had been asked earlier in the year, in connection with the failure survey
(see Part II Section 14 ) not to reshelve the books they had used.

Q . 1&'5‘
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JOB ALLOCAT IOH AND STAFF GRADING

20. Introduction

Table ¢ in Appendix IV shows the allacation of each activity to eath
type of staft. For most jobs it is reasonable t. consider Academic/Professional
allocations as being arbitrary and mainly decided accordipng to the particular
preferences and situation of that library. It is the decisions concerni
xllocation of tasks between professional and clerical staff which are important.

2l. Book Acjuisition t -

»

In the case of acquisition of materials the division obviously depends
on which part of the job is being done. Table 9 gives a detailed breakdown of
thiz. Book seleciion is the first aspect under this heading bnd is mainly an
academis and professional activitye. e large proportion of clerical work
reczorded at College D involved answering staff queries concerning books on order
or in proceuses

 The heading 'Ordering' indicates checking bibliographic details on
lecturers'orders, checking copies alremdy in stock, etc. and therefors considerable
professional/academic time is involved in this area. Over half the time-is
clerical, however, except at College A where the fact that the ordering is carried
out via the LEA has probably been instrumental in reducing this proportion to
about 40%. Accessioning includeés the unpacking of books, which is obviously a
¢lerical tazk. The checking of invoices may be considered best done by either
kind of ustaff, as may the accessioning process itself, but all four libraries
agree 1n requiring a considerable amount of academic/professional time for this =
varying from 17% at College G, where the small size of the professional staff
influences the decision, to 70% at College D where accessioning is done at the

same time as processing. (Classifying and Cataloguing is obviously a professional -
task. It is worth noting the part played by the category 'extra' staff here, 2s until

now tney have usually been equated with the clericals. Hcwever, at College A
they were library school ®students on field work who were given the classification
of donastions in which a backlog had accumulated; their work had to be explained
and -hecked., At College G the extra member -of staff was a qualified librarian
empjoved on u clerical grade. Typing catalogue cards is work normally expected
of ~leri~al staff, except in rare instances of haste (as shown ~t College AR).

JColleges D and G both suffer from lack of typing power amongst their clerical

" staff, however, and therefore professionals are required to do their own cards,

but both college librarians concerned see this as an unsatisfactory situation.
Physicsl proceccing is work also normally undertaken by clerical staff except
in 3 iew odd cases of difficulty. The situation at College D is unusual here
as 70% of processing is done by professional staff. This is partly explained
by the fact that this library does very little processing to its books, only

¢6 hours went on this, compared with 78 at College E, 123 at College G, and 183
at College A, although it processed more books than either Colleges E or G and
nearly as many as College A.

Much of College D's clerical time is occupied by the employment of evening
and weekend supervisors who are not trained or employed to undertake any library
work other than that included in manning the desk, issuing and shelving books.
Tric severely limits the availability of this staff for Sther activities and the
11brary compensates by cutting clerical type work to the minimum and using more
professional time on what cannot be omitted. The proportion of clerical time
at College D on final checking (44%) only represents three hours work and is
proba%ly atypical.

L
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Filing catalogue curds is usually a pyofes:ional task. At College A the time
recorded by the Textra staff' and sefie of the clerical time was spent adjusting
the cateologue to accommodate a new cabinet. The rest of the c¢lerical time was
spent sorting cards into ordergg@ The large amount of Miscellaneous time recorded
at College A included guick preparing of single items for a waiting user.

Feriodicnl Acquisitaon

is generally concidered to de mairly a cslerical job with a reasonable proportion
of prefessional work, presumably for such matters as selection, gancellations,
ordering, etc. The exception is at College A where the work was almost entirely
done by professional staff, partly because a hew system was still being intro-
duced.Following the appointment of an additional library clerk more clerical
time is used, and this will be inrreased still further in the future to a level
of about 4%

Audisvicual Acjuisitions

The acquisition of audiovisual items has not been analysed in as much
detail as for books because in most cases a smaller number of items was involved.
However, at College E more audiovisual items were acquired than bookse, and a
more detailed breakdown of some of the headings will, therefore, be given for
this college. Time spent on Selection, Ordering and Accessioning is usually
divided equally between professional and clerical staff.

\
Selection, Ordering and Accessioning

A D E G

% % % %
Academic/Professional 50 20 by -
Clerical/Extra 50 30 56 100

At College G, however, very little audiovisual material is being acquired
at present and the task is lef: entirely in the hands of a clerical assistant
at all stages. We have already referred to the problem created by shortage of
clerical time at College D which is again reflected in the above figures. At
College E all the clerical time in this area went on ordering 2,569 items and
accessioning 1,775 items. Only 234 were selected and only 979 were received.
There is, as yet, no agreement amongst colleges as to whether cataloguing and
indexing audiovisual materials in professional or clerical work, in spite of
the view that classification of books is professional worka.

Only at College D is the job done entirely by professionals, and here the
quickest time is also obtained. At College G, of course, the task is entirely
clerical. At College A about 20% and at College E about 25¥% of the task is done
by professionals. But at College A a further 45% was done by library school
students during the Time Study, and it may be that they did work normally done
by the professional staff. The librarian considers that it is a job which should,
ideally, be dome by such staff. At College D most of the Processing is also done
by professional staff (nhote earlier comments on staffing matters there), but

elsewhere this task is largely clerical work. , -
Proressing

A D bk G

% % % %
Professional 1 RG L, -
Clerical o c0 b 100

At Coilege D only the minimum processing is carried out and many pictorial items
fire considered <4 ephemeral. Elcewhere dry mounting and lamination is carrjed
out to n considernble degree, und at College E exch part of multi-media kifs is

1270
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separnte 'y procussed. The tape recording of items is only done regularly

at Colleger A nd Do At Collepge A it is almost entirely a professional job,

but at Coliege D 2 third of the work is done by clericals. All the filing of
audiovisuul itemg at Colleges D and E is done by professional staff and very
little ti=e 1. spent on it. At Colleges A and G.the task is more time consuming
and AL Yates cheracoal timees

Filing ’ A . G

% % .
Professional %) -
Clerical 61 100

Stock Maintenance.

- -

The only part of stock maintenance included in the Time Study is general
repaire and binding, as more major projects, such as stock taking, occur in the
summer vi-ntion. This work evidently includes considerable proportions of both

- professional and clerical worke At Colleges E and G it divides about egually

25.

26h.

27.

but at College A it was mainly clerical, and at College D mainly professional.
This is probably largely a reflection of the diffeveht types of work being done
under these headings. At College A 35% of this time went on sending items for
winding or reinforcing them in the library, 27% went on repairing items, 19%
on transferring to BNBC, and 19% on transferring items from one section to
another. A small amount of time went on the remaining headings of discarding,
replacing loct books and preparing a sample list for stocktaking purposes. As
atock becomes older,repair work (a clerical activity) increases, and there is
more need for a discards policy (a professimnal activity). At College G 75%
went on stocktaking and 10% on sending items for binding,with ~ small amount
of time going cn repairs and on transferring items from one section to another.

Circulation

This might be expected to be largely clerical work. The reason why the
proportion is lower at College E is becauae. there is no supervised issue system.
At College A it has been the librarian's policy to man the counter with
professional as well as clerical staff to deter theft, to supervise and give
advice, because the layout of the library forces the issue desk clerk to be
some distance from library and work rooms. However, this policy has been
partially adjusted since the Time Study.

>
Internal Use

neral Supervision is a professional job and shelving is obviously
clerical work. Straightening is a task however in which it is reasonable to
expect the whole library staff to take an equal share and, therefore, the pro- -
portion of each type of staff time on Internal Use will be partly determined by
the balance of professional to clerical staff, as can be seen from the figures;
e.g. at College E where there are two professional staff and three clerical,
41% of Internal Use time is professional. At College G where there is one
professional and three clericals only 13% of the time is professional. It is
worth noting here that there seems no reason why libraries should have such
different staff balances and this will obviously affect the kinds of service
the library can offer.

Interloan

This work is generally considered a mainly professional task, and three of
these libraries put mainly professional time into servicing it. In two of them
practically all the time is professional which may not be ideal. The librarian
at College G remarked that the practice "could be faulted as (the professional)



does all her own parcels," It is worth noting, however, that a College A this
job is usually done by 2 senior clerical and was only carried out by a .
professional durirg the Time Study in the absence of the clerical. In comparison
with the pilot study there is some evidence that the result was a speedier
service.

28 .Reprography: FPhotocopying

29.

3

It is not possible to decide easily what kind of job photocopying is,
as it depends on the type and situation of the machine, whether the work is for
students or for staff, and whether the time recorded involves actually making
copies for people or only servicing and advising on use of a photocopying
machine. We can only note here that at Colleges A and E the library has no
machine and when photocopying of library materials is undertaken, it involves
a member of staff in taking the materials needed to a machine elsewhere in the
college. At Colleges D and G coin-operated machines are available and the
time recorded is, therefore, for servicing such machines or taking photocopies
for library purposes. It is doubtful whether this latter should appear as
*photocopying' time. It would be more meaningful if, e.g. photocopying of an
item to add to stock were included in acquisitions, photocopying of overdues,
in eirculation, photocopying of pages to send in connectiom with this project,
under research, etc. In other words, in these circumstances the photocopier -~
can be regarded in the same light as a typewriter. The time spent on thie-~ -
activity is minimal overall howeyér.. ST

L -

Readers' Advice

is generally considered a professional task although some queries will inevitably
be answered by clerical staff. This undoubtedly happens at College A, but
because there is a readers' advice desk from which such recordings were made,
queries answered by clericals are probably included under Circulation, as
clerical staff would deal with simple queries at the counter. It is perhaps

best anyway to keep the two levels of advice separate. At College E 78% of the
time recorded by clerical staff under Readers' advice was spent on typing and
producing a weekly subject index to periodicals. This also occupied 3% of the
academic and *6% of the professional time under this heading. The remainder

of the clerical time was spent answering queries, mainly from students.

Reservations

There is some agreement between colleges concerning the nature of
Reservations work. In all colleges much of this is done by clerical staff,
although the proportion varies from 60% to 84% As most such requests will be
straightforward, but others will involve decisions about whether to purchase,
other copies, send the reader to a local library, put the book on restricted
loan, etc. a reasonable amount of professional time is to be expected. It is
worth noting that at the college where this amount is greatest the reservation
system is new and extra time by professionals in starting it running smoethly
will, therefore, have been needed. At College G, where the proportion of
professional time is also high, there is no formal reservation system, and the
total time spent on reservations was only 50 minutes.

Administration

must inevitably be mainly a task for the chief librarian although, in some
cases, the day to day running of the library may be left to a senior assistant,
as happens at College E. At College A there are two tutor librarians, so it is
not possible to see how far it also applies there. A bremkdown into three
types of administrative activity at College E produces the following pattern.



General Policy mnking, Professional

administration etc. study
. % % %
Academic 26 81 66
Profe.sional L1 19 2
Clerical 33

, K§§§§'30% of the administrative work is apparently clerical, all of this
i being of a general nature.

22.Teaching Programmes

The teaching programme is the one part of the libraries' work which one
would expect to be completely carried out by academic staff, although some
lerical support in preparing papers, setting up ecuipment, etc. may be called
for. Table 13 in Appendix IV shows what proportion of this work is carried out
by the various types of staff. Only at College A is part of the programme
carried out by professional staff. At College D there is no academic and most
of the teaching is done as overtime, when the librarian assumes the role of part
time lecturer.

33.Displays and beocklists is work largely of a professional nature and may be done,
therefore, by either academic or professional staff. Bibliographic work will
inevitably involve consid_rable clerical support work in typing and duplicating
lists. At College D a shortage of typing power forces the professionals to do
mach of this work and this may be reflected in the lower proportion of clerical
time on the job. The smaller publications programme at College G probably
accounts for the differential there.

34.Registration is a task which could normally be expected to be satisfactorily
performed by the clerical staff. However, in cases where clearance is needed
before students leave and/or where caution money is taken, professional time
may be needed in varying amounts according to the complexity of individual
student situations.
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36.

UNIT TIMES AND WORK LOADS

Book Acguicition

It is only possible to produce unit times for some of a library's
activities, mcst notably for acquiciticns worke Full details of unit timee
are given in Table &, Appendix IV. For Book Acguisition these were .ound
to vary from 19.52 minutes per book at College D, to 37 minutes per book at
College E. College A and College G's times were 26.2 and 29.69 minutes
respectively. The very short time at College D was achieved by cutting down
processing to an absolute minimum, as can be seen when we compare the
processing times of l.44 minutes at College D and 7.65, 6.96 and 16.8 minutes
at Colleges A, E and G respectively. It is noticeable that the reason for the
high unit time at College E lies in this same area of processing. This college
has since arranged to have much of its processing carried out by the supplier
and its unit time will now have become, therefore, about 23 minutes per book.
Unit times for each part of this job have been calculated and can be found
on Table 9 in Appendix IV.

Selection

The times for Book Selection are perhaps subject to some inaccuracy
because, except at College E where all units completed were calculated
separately at each stage c¢f the work, we cannot be sure that the same number
of units were selected during the Time Study as were actually handled. For
detailed information on selection procedures used, see Part III B, 4

37. Ordering

38.

For Ordering, the unit times for College A, 3.3" minutes, and College E,
6.9 minutes, are the most accurate as the actual number of units ordered
was counted. At Colleges D and G (5.45 minutes and 10.67 minutes respectively)
they were assumed to be the same as the number of units processed. The large
unit time at College G was due to the fact that it uses BNB cards for
retrospective as well as current purchases, and at the time this required
considerable searching through back copies of BNB to find the order number.
Since they are now ordered by SBN numbers the problem is mitigated, and the
process is much less time consuming. The time at College A is short because
books are ordered through the LEA store, and therefore some of the work
connected with ordering and payment of invoices is done outside the college.

Accessioning

The unit times for Accessioning are very similar at three of the colleges:
A D a

- —-—

Minutes 2.95 3.08 3.62

but at College E the time was only l.3 minutes per unit. This is because the
book supplier took over Accessioning part way through the Time Study, the
information being entered on the order card, thus slightly increasing ordering
time (6.9 minutes as against 5.45 minutes at College D which has a similar
order procedure). At College A accession number and date are written in
ownership stamp in the book, and a copy of the order card is filed temporarily
in the catalogue. At College D as well as rubber stamping the books in several
places, the accession number is stamped on the date label and catalogue cards,
but at College G the books are only stamped for ownership on the verso of title

page.
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41.

Classificntion

The ciaﬁsifying.times at three of the coileges are also very similar:

A D G

S~ Sm— oy

Minutes 5.59 6.k 553

College A uses abbreviated 17th Dewey, but the London Education Classification
for education reference stock. Colleges D and G use 18th Dewey, but at College
D, 'Schools’ Dewey is used for school and children's books. Both these colleges
use BNB cards where possible and simplified cataloguing, At College D some
reclacsifying took place as a result of the transfer to 18th'Dewey. The unit

. time at College E, where 17th Dewey is used in full for all books, was 3.5

minutes. This, however, was due to the atypical working speed of one assistant
librarian at this college.

Catalogue Cards

The Typing of Catalogue cards toock 1.2 and 1.8 minutes recpectively at

‘Colleges A and E, where the work is done by clerical staff. At College E

these are not skilled typists and at the time a new employee was doing this
work. At Colleges D and G the professionals do their own card typing, and the
work took .48 and .72 minutes respectively. At College D, however, some of the’
typing time has probably gone into classifying or processing time since
accessioning, classifying, typing cards and physical processing is all done,

by professional staff, in one operation.

Physical Processing
This activity has the following range of times:
| A D E g
Minutes 7.56  1.44 16.8 6,96

Methods at Colleges A and G are similar. Both mark the spine, College A using

& label or stylus, College G using a stylus. Both affix date label and College

G types the author, title class and copy numbers on it, while College A writes
class and copy numbers on the book pocket. At the latter college a plastic

book card has to be embossed for use with the Bookamatic chargang system, and
plastic covers are sellotaped on to the book. At College G, however, plastic
Jacketing is dealt with in the vacations when a large number of jackets are
removed from books on the shelves, sent out to a commercial processer to be
covered and then later reaffixed to the books with sellotape by library staff. )
At College E, processing involves pasting in a book plate, typing a book charging
card and plastic jacketing. The process apparently took so long, partly because
of the slowness of the typist, but the processing is now being done by the book
supplier before delivery. At College D only a date label and book plate s

pasted.in. There is no card pocket or jacketing, and the number is written on
the spine by the classifier as she classifies.

Final Checking and Filing

At College A checking includes checking that there are the right number
of cards and a plastic card, and that all the detailg tally on the book plate
and cards. At College G catalogue entries and class number are checked, but
at College D, since most processes are done by one professional, there is
minimal checking. The detailed accuracy check carried out at College E now

takes longer because errors have to be referred to the book supplier.

¢
~
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A L & 4
Minutes .i/'/ Qz‘ﬂ “ .5 O-LL*

At College A catalogue cards are checked against the order card at the time
of filing. The -~ards are pre-sorted by clerical staff, and when filed in
the catalogue, the copy of the order card is removed. At Colleges E and G
¢ards are pre=-sgorted by clerical staff, whenever necessary because of numbers
involved, at College G that is only when BNB cards arrive in bulk. At College
D hand written *finding' cards have to be removed and some refiling is often
required because’ of mistakes which occurred when the original catalogue was
created by students and staff in one day, when the library was new =ix years
ago. College A's unit time includes time spent spreading the catalogue into
an additional cabinet.

A D E G

Minutes 2:66 o?h ¢6 1.1

Miscellaneous tasks include some quick processing at College A, but othervise
refer to tasks staff could not codify.

A - D E &

Minutes ' 77 13 - f29

( For Section 4%, see Table 2.)

Book Acquisition Work Loads.

The Acquisition of books is an important and time consuming task in all
libraries, but the extent to which it absorbs staff time varies from college
to college because the number of books each buys is not always in proportion
with the size of the staff, in spite of the ATCDE/IA evidence to the Odgers
committee which suggested that staffing levels should take into account bookfund
amounts (see Section 1). It is possible to ascertain work loads per person
for this activity by dividing the total books acquired in one year by the total
number of staff in the library. For the four colleges the following work loads
result for the academic year 1971/2.

A » E &

Acquisition of books .
per member of staff 1000 811 585 940

Periodical Acquisition Unit Times

The highest unit times for Periodical Acquisitions was at College A,
but this included time spent on making a new card index to the collection.
The periodicals room is some distance from the work rooms and back copies are
transferred to one of five requisite sequences, on different parts of the
library's three floors. At College E daily and weekend newspapers also have

. to be dealt with, as they do at College D. The shortest unit time was for

College G, where new issues of periodicals are only put out on display once

each reek. whereas elsewhere they are put out daily, as they arrive.

A 2 E g

Minutes 8.69 2,42 , 5.75  1.19
No.of Issues 3930 3932 2070 1986
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4b.Periodical Acguisition wcrkloads

It is also posalble to calculate the workload caused by reriodicals in
eack college, per member of staff,.as was done above for books; and the
- following results are obtained for the academic year 1971/2,

-

A 2 E g

Periodical issues acquired o
per member of library :
staff 393 603 345 397

. Audiovisual Acquisition Unit Times

wJ‘&?..Selection, ordering, accessioning

The three activities, selecting, ordering and mccessioning of audiovisual
items were analysed together and, therefore, there may be more inaccuracy in
these unit times since we cannot be sure that numbers of items se’ected and .
ordered during the period of the Time Study were the same as those actually
received in the library, but the unit time has been calculated on the assumption
that the same number of items was involved: This comment does not apply to
College E, where all items were counted at each stage, and this single heading was
separated into its component parts, producing the following unit times:

Unit times No.of Items
Selection «35 mins. €75
Ordering 3,81 675
‘ Checking in orders 2.75 " 357
g Accessioning 2.59 " 686
! : Total 9.5 mins.

College G's time of 8.42 minutes is neareét to this. At College G selection

is carried out by departments from informatfon passed to them by the library.
Elsewhere the library staff do the selection. A% Colleges A (3.68 mins.),

E and G all items are accessioned. At College E gummed labels are used except
for pictures where the number is written on. At College G the number is

stamped on pictures, notes and folders and written on films and tapes. At
College A expensive items are entered in an accessions register. At College

D (unit time .77 mins.) 330 of the items were pictures which are not accessioned.
It is not knownhow many were ordered. This time is very low and from the ‘
above figures for College E we can see that most time goes on ordering, therefore:
the lack of accessioning work does not explain this low figure. Perhaps hardly
anything was ordered during this time. None the less, College E's time seems
very high. At College G the large unit time may be due to the fact that very

few items are handled.

48, Cataloguing and Indexing

Indexing took longest at College A (8.28 mins.). This college uses an
open access system with a dictionary catalogue with separate files for each
type of material which include information such as age, suitability and playing
time of each item. Many items have two cards. The catalogue is two fluors
away from the work room, and some of the time recorded was spent building up
an authority file. During the Time Study much of the work was done by library
school students whose work had to be checked. At College E, where the unit
time is 5.8 mins. the collection is closed access and cards are colowr coded
to show equipment needed; analysis of content of multi-media kits and files,

/5. 153..
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and age suitability are also included.

At this college separate unit times

for this activity were obtained for each type of material as follows:=

No.of items Unit time

Films il* 2l.%

Archive wnits 74 - 17.39
Overhead transparencies 82 11.4

Tapes 61 10.1

Programmed tapes 12¢ 9.52
Filmstrips 63 7.76
Slides ‘ 205 3.06
Pictures Loo 2.58
Multi-media kits 5 2.28

*Too few units for unit time to be accurate.

At College A most of the units added were slides and pictures, but there were

also 90 filmstrips and 35 records.

Of the 16 tapes, 12 were made by the staff

from broadcast programmes, 42 broadcasts of about 15-30 minutes duration each

being made.

At College G the unit time was 3.14 minutes, but the items

included some cuttings which are not indexed.

It is an open access collection

vith a separate simplified catalogue. At College D (.28 mins

the items, the expendable pictures, were not catalogued.
with a simplified Dewey number and kept on open access.

) more than half
Items are stamped

49.Phxsiéal Processing

Physical processing took 6.41 and 5.8 minutes respectively at Colleges A
and E, where pictures are bound, hole punched and mounted where neceesary.
At College A, typing accessioning number on labels for slide frames, tape
boxes, etc. is included and some slide mounting occasionally takes place

(taking 1.5 minutes per slide).

At College E lamination of pictures,

accompanying notes and pictorial parts of multi-media kits also takes place.
Separate unit times for proceasing each type of material at this college

are as follows:-

No.of items Unit time
' mins.
Films 11 6.75
Archive units 76 17.9
" Overhead transparencies 82 " o4.62
Tapes 61 Al
Programmed tapes 12 571
Filmstrips None
Slides 205 .98
Pictures 590 2.66
Multi-media kits 1* 13.71

: It is noticeable that the two types of item with many parts (archive
units and multimedia kits) are most time consuming. At College G the unit
time is 3.65 mins. and includes binding or mounting pictures, and writing some

cards for film strips and records.

At College D most items are not processed

and the unit time is 1.01 mins. Only Colleges A and D tape record items
(vnit times .58 and .22 mins. respectively), but it is possible that not all
the time on this activity has been included under this heading at College A.

: ﬂ&
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' 50. Filing Audiovisual Materials

The filing of items at College A is quite time 'consuming (1.79 mins.)
because of the geographical layout of the building. Pictures have to be filed
in subject order, two floors away from the audiovisual work room. The professional
librarian was also hampered by staff{ changes during the Time Study. Quite large
propértions of College A and G's unit times went on miscellanecus activities
(2,94 and * mins. each). These included answering queries and pursuing
unfulfillied orders. At College G all the work done by the professional staff
was included here, as it was too small an amount of time to separate (see
Becti_on 23) .

5l. Conclusion

The overall unit times for the acquisition of audiovisual times was as
followsa: -

A » E 8

. Minutes 23,68  3.45 21,3 29.96

as was the case with acquisition of books,unit times for each part of this
activity were also obtained (see Tablell in Appendix IV). This is a new

_area of work in moat libraries and methods are still under review. It is

53.

likely that, in future, the work involved will become increasingly similar to
that for books; when fully fledged Resource Centres are introduced in
colleges, however, this activity may include considerable time making materials.

Work ioads for Auéiovisual Materials

The number of items acauired per year per member of staff can also be
used to calculate comparable work loads for audiovisual materials. However,
it must be remembered that, as shown for College E's figures, some kinds of o
items are very much more time consuming than others and when the proportion
of each type varies considerably between colleges the resultant work loads
will not be completely comparable (for a discussion of incomparability
resulting from different methods of working,see Section 6L ).

A D E g

College work loads 110 77 667 40

Circulation Unit Times

The overall unit times obtained for the three colleges with a supervised
issue system were College A, 2.65 mins., College D, 3.79 mins., and College Q,
4,9 mins. The unit time for College E witn unsupervised system was 2.06 mins.

" Attempts were made to obtain separate unit times for different parts of the job,

with the following results, shown in Tables 3 and 4.
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College E

‘ Mins.
Issuing one ordinary book, including
answering related queries u5
N Returning one book 6
e Shelving one book - R B
Dealing with overdues, etc. per book o1
Policy decisions per book - =1
o - ' 1.
e ' Issuing one restricted book 3.7
' Returning one book _ .6 W6
Shelving one book 45
aling with overdues, etc. per book 1l o
Policy decisions 1 /

4

(actually made up of 960 books at 8.1 mins. each and 1442 jo nals for Internal

Use at 3.6 mins. each) - }
) Issuing one audiovisual item o5
Returning one AV (including shelving) .4
- Dealifg with overdues .1
= Policy decisions 1

Average for all-materials 2.1
'

S All these units were calculated from the actual time recorded during

: the time study; since at College E the recording and analysis were

A ' carried out at this level. s was rnot possible elsewhere because

:  eirculation activities at the Mervice point were taken from the staff
time table (see section 4). . ,

Provided by ERIC Y 1&‘6.
oL - 47>8
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Restricted loan:

College A

Physical. process of issuing one book

! "
" Pou " returning one book

Cancelling charge for one book

Time helping students at counter in
connection with bYook issues

Shelving one book (not including
sorting)

. Sorting one book (ready for shelving)

Overdues, etc.

Physical process of issuing one
Audiovisual

Physical process of returning one
Audiovisual

—t”

Other work with returned Audiovisual
{sorting issue slips)

‘ Time'helping students choose

Audiovisual

Shelving one Audiovisual (exclud;ng
sorting)

Sorting Audiovisual

add opening book case

Average time on all types of material is

A

Y Tals

as for ordinary book except

. .l . . . . s
- ( . SV S S S UUUH SUU P UUUSTU VU YA —
I R e}
. . —

Mins. X
found by stop watch timing of =

1 }Jall staff at random intervals =
.6 estimated with reference -
to College E. _ N

4 estimated - LeT
. ” B

.2 found by stop watch timing |

35 estimated with reference’
to College E's overall -
shelving figure. - '

.1 estimated

AR
o

2,05

~
R ‘ found by stop watch timing
// ’

s

3 ¢ '/ f . N \
.6 estimated (
4 estimated
.2 found by stop watch timing . :
35 estimated . \
A
2.25 ‘{‘;’
2 estimated
Lol
2.1 minso
rd
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It is interesting that the average quantifiable time for both colleges - -
ig .1 minutvs, although College E's is only that high begduse of the large

— number of restricted loanissues handled, and the long t ‘these take. At ™ —
"2 this college we have been s: e t¢ account for ‘the whole/of the time recorded ) -
= .. .. As Eirculation; i.e. the unit time in Table 3 is the as that originally —

— discovered from the Time Study. However, there is a difference of about

- +> minutes between the two unit times, if our estimates are about correct.

o~ We believe that this time is accounted for by the activities involved in

o supeyrvising the counter. A system reguiring constant attendance, overview of
users and reader contact, is bound to absorb some oxtra time not immediately
applicable to any particular timeable activity. Some of this probably includes
answering user~<' general guestions.

S At Colleges D and G no detailed breakdown of this sort has been attempted.
L However, some estimates have been possible. At College G most activities were
recor fed on a separate service point form, and exactly what this included is
- pot known precisely. However, issuing of audiovisual materials was recorded
o o a separate form. Thus at least two times can be obtained, one for all
- activities concerned with books and a gimilar one for audiovisual items. It
T also proved possible to calculate how much of the book unit time went on
= shelving. Since this college accumulates its returned issue slips, and then
’ counts them at the end of each term, the part of the book unit time for this
could also be : xtracted.

) College G . y
Audiovisual unit time 3.6 minutes 1415 items

Book unit time 5.0 minutes 9051 items

Breakdown of book unit time
e Shelvin§ (not including

T sorting .8 minutes per book
Counting the issue «35 minutes per book

Some of the time for the following activities may have been recorded at the
counter: but at least that amount indigated was spent on the task referred to.

Sending overdues .3 minutes per book
Answering queries .1 " " "
Date ctamping prior

to chelving S R " "

Practicwly all the remainder was spent on the issue and return of books, and .
the sorting of slipa and books. However,there is internal evidence from College
C's recording sheets that much of their relaxation allowance was included in

the time recorded. This was most likely to happen in the case of Circulation
where they recorded large amounts of time at the counter; sometimes over three
hours are« indicated as spent on Circulation at a stretch. This happened, very
mucit les:, at the audiovisual service point. If most of that part of the
relaxation allowance which we found to be missing for College G (see Section 5 )
iz as.umed to have been lost in the Circulation times recorded, and if we remove
this, it wiil bring the book unit time down to 4.6 minutes and the overall unit
time down to 4.4 minutes (previously 4.9 minutes).

. d\kcollege D time was estimated by the librarian for the actual process
' of iscuing and returning a book, with the following results:

. Yo stamp book and check Yeader's cards > minutes
To file slips in two separate places .2 "
To ren .2 slips and clear book on return N

K
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 but it is not known what proportion of books were involved. An extra .6 to - -

Where books carried fines,an extra «3 minutes per book
Where books are reserved, " " N per book

-9 minutes is estimated as being spegt by the reader completing his own “slips,
this is user time saved, therefore, i\ those systems where the reader does not
need to perform this chore. In additidp, reader completed slips are more
likely to contain inaccuracies or be dif{icul’ to decipher, thus increasing
staff time at a later stage.

Extra problems probably arise at College G where the reader does initial
filing ofghis own slip, thus making it possible for him to occasionally borrow
booke without issuing them to himself, in spite of the supervised gate. When
books are returned they are placed by the reader on a "Returned book" trolley
and students occasionally borrow these without the previous issue having been
cancelled, causing a further increase n staff time sorting out resultant .
confusions. In addition, it is possible that "illicitly borrowed" items might
be returned to this trolley. In this case, the staff will search the issue
for the charge in vain, and more books will have ‘been involved in stats e

o

circulation time than were counted in the issue st tistics.. A c ison of
College A's and College D's estimates for the physical act of issuing books

(ignoring the students' part at College D) suggests that the slip system takes
longer:

College A College D
Issuing .2 minutes Issuing -5 minutes
Returns 6 " Returning .6 "

Otherwise the greater unit time at College G is probably explained by the lower
issues being made, even though the counter has to be manned for as many hours.
The greater time at College D is evident from their long opening hours, and

the employment of staff in the evenings and weekends. as supervisors only..

Internal Use
No unit times for activities concerned with internal use were obtained

from the Time Study but timing experiments carried out later did produce some
times (see Section 19). The following unit times for straightening (putting

bocks in order on the shelves) were obtained: . -
A D E G |
Minﬂtes 2.7 1.8 102 103 per Shelf "\

Obviously, the length of time this activity takes uepends on how disorganised '
the shelves are to begin with, and if the job is done regularly a lower time
saould be obtained. The nature of the material also affects it. At College

A the large number of small items per shelf in the school services library
made those shelves more time consuming than the others. The tightness of the
shelves and the accuracy with which users return materials to the shelf will
also be relevant. At College D two timings were obtained. The one quoted ’
above refers to the time taken to straighten after one week's disarray. This
is the desirable level of fpequency which a library may realistically aim for.
However, they normally only achieve straightening during vacations and with
about half a term's disarray it took 2.9 minutes per shelf.

At Colleges A and G timing experiments were also carried out to ascertain
length of time taken to shelve books. At College G, two people were timed

B . |
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shelving booki which had been placed from trolleys onto tables near the right
shelves and a third person shelving books from tablea during the vacation.

. _An average figure for three staff was .38 minutes per boock. At College A an
..artificial situation was created, one hundred books were spread around the

library, since internal useis often use books in rooms other than where they
find them. Only ohe assistapt was timed and a unit time of .51 minutes was

55. Book Use Work Loads: Irternal Use and Circulation.

, The numbers of boocks and audiovisual items issued per member of staff
per annum in these four colleges were as follows:

A D E G

10560 9751 8497 2840

There are no comparable figures for books used internally, dbut the above gives
some guide since the amount of book borrowing reflects the amount of internal
use. The survey of use (see Part VA) and failure surveys produced some

internal:external use ratios (see Part II). Two counts nf books left on tables

at College A g.ve ratios of 2:5 and 1:3. Since we are only interested in
that part of internal use which results in shelving by staff, these are
obviously the relevant ratios for our purpose. At College G according to the
failure survey the figure for proportions of items needing shelving by staff

- was 25% of the total used internally. At College D students are requested

net to reshelve lending materials consulted internally, dbut to shelve reference
bobks and periodicals. Probably at least 50% of their materials are shelved

by the staff. From the small amount of time spent shelving at College E, it

is assumed that about 15% of bocks are shelved by staff there. To calculate '
the proportions of books needing to be shelved at the other colleges therefore
we need to find the ratio of books used internally and not shelved. If the
internal:external ratios are as follows:

D E G

2:1 2:1 L:3

and the proportions of internally used books leff on the tables are:

D E G

50% 15% 25%
then the ratio of books to be shelved to books borrowed will be

D E &
1:1 l:3 1:3

If we take College A's ratio to bé 1:3, workloads per member of staff per
year will be:

A ] E a
Shelving 8640 9360 2783 2612
o ' °
160, LCas ~
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"Another way of culculating number of books to be chelved is as follows:

Let a = numbet of beoks shelved during the Time Study

let b = number issued during the Time Study

Let ¢ = # “ " year

Then a = Time Study hours shelving

unit time per book
Then a:b = ratio of books shelved to bocks issued and a )

‘ T * © = books
shelved per year.

-

If this method is used, and the unit time per book is taken as .5 minutes,

the following workloads result:

A D .= &
Shelving 4545 5897 850 2130

If the above are correct, either the internal:external use ratios used for the
first figures are inflated, or shelving during the.Time Study was carried out
more quickly than the timings at Colleges A and E suggest, or not all the
shelving was completed at®these colleges, (but seé Section 19),

Work loads for Straightening can be calculated less problematically by
dividing the total stock by the number of staff, with the fellowing results:

A b E £}
Straightening 8290 09231 7351 262

Initially we attempted to calculate workloads for straightening according to
the number of shelves in the library. This was found to be inaccurate because
Colleges A and D have about the same number of shelves and yet College A has
a much larger stock to be straightened. Presumably their number of items

per shelf is greater. This factor will also explain their high unit time

per shelf straightened (see Section S4). Using stock figures as the unit for

calculation also has the advantage of allowing audiovisual materinls to be
included. /

Interloans and Reservations Unit Times ' J
The range of times for interloans is very wide. The shortest time,

at College E of 14.7 minutes coincides with a large number of units being

completed, 80 during the Time Study, but the next shortest time, 16.8 minutes

oceurred at College D where 10 were acquired. This library is new and still

building up its stocks ‘and, therefore, usually chooses to buy requested items.

At College A the unit time (20.52 minutes) includes making a duplicate hand-

.written entry for all items ir an exercise book. This library only used NCL

and NLL during the Time Study. Most requests come from staff and fourth year
B.Eds. and users are encoufaged to try first the very good facilities at local

libraries. College G's unit time is 23.71 minutes. These requests were not
necessarily the same as the loans received, or those returned. Thus the unit

time includes packing and unpacking time only for items received and/or returned.

The actual figures for the Time Study period were as follows:
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Thus the unit time does not include, for any of the colleges, all the time
*aken recelving or rep-cking all these items.

toilepe A has the highestrreservation unit time, of 14,4 minutes.
Thic ic becauce the charging aystem prevents recerved materinls being stopped
in the issye as the zookamatic slip is filed in transwction number order.
Reserved 1tegs are, therefore, listed on 4 visible index and all returned books
ape: checked againgt it. Thic ensures that the first copy returned meets, the
recervations. ! This board is nlso used to indicute missing books which are
searched for on the shelves. The part of the issue due back that week is also
sometimes checked to be sure no reservations are missed, but this is a very
difficult and slow procesc nax the uality of the print on the slips is often
roor. <oliege D hnas only just started its reservation system, but it has
rroved immedintely popular and they achieved the very wick time of ~.%. minutes.
College E's reservation system (unit time J.10 minutes) in o very heavily used
service, 7% rezervation:s being made during the Time Study. A new ancictant
wag doing the work a% this time. College G has no formal reservation system.
<
£7¢ Rezervition and IntTrloan worklond::.

Annual workloads per member of staff for these two arens of vork for
the yeqr 1W1/0 were ac followds:

A2 E o
Interlioan. S7 , ‘) O Lo
Recervat long 1 77 le.” -

* octimutec

It is interecting to note. come connection between amount of reservation
work and number of interloans sought, and it ic surprising that a library with
sz many interio nz ac College G finds no need for a formal reservation system,
though this may puwtly be explained by the fact that it is n small college
where moct ctudent: probably know each other and reservations are made
“informally, by the library staff telling a reader who hars the booke.

*

S .. keprography: Unit Times

At Colleges A and E there is no photocopier in the library, and ctaff
tuke reference materinls to be photocopied elsewhere in the college. The
unit times given are for the whole transaction and it is not known how many
pages were made in ench casce Colleges D and G have coin-operated machines
on librury premises and, therefore, unit times are not readily obtainable (see
Section »f). .

~

A E

Minute:, .1.7.’.' ‘: .
None of 4he other nctivities have a calculable number of units nnd
therefore no unit time is obtainable comparable with those discussed above.
Q However, cstimaten of time tuken and needed, of backlogs and workloads can be
ERIC made in most of these areas.
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THE YEAR'S wOKK IN THE LIBRARY.

Applyving Time Study datn to o comp?ete,xgaf.

For several reasons it is worth using the information obtained, from the
Time Study in conjunction with the libraries' own statistics and the
librarians' information on work done, to draw up a complete picture of the
library's year. Firstly, variocus workloads fluctuate because of teaching -
practice periods, examinations, vacation etc. which are not in the librarians' "
control. Therefore other activities are moved to quieter times when the
library staff can complete them. The proportions of time spent on each
activity we investigated (see Section 6) may be different over a whole year.
Secondly, if we are to ascertain what staff are needed to complete all the
library's tasks, we must discover what these were for an actual period and
where possible, use previous annuial statistics to predict how far they are . :
likely to vary ‘<1 the future, then budgeting from need can take place based
on good predictions of that need and of how much staff time is required to .
fulfil it. Therefore, information on work output and anput for the year o
1971/72 was u.ed to draw up a full yearts picture. There is a discrepancy
between input and output as all libraries have backlogs in some areas. It
was possible to discover how far the projections were accurate. The work *
believed to have been coupleted during the year was converted into time by
using the unit times. and proportions.obtained during the Time Study. The total
time worked thus indicated was then compared with the total time available for
work from the staff that year. )

The differences between the total hours calculated as worked during the
year and the total hours calculated as available from the staff concerned were
as follows. Mihus means that more hours were apparently worked than were
available.

A D E G
Difference in hours + 211 + % - 1488 * 4+ 40
% of total time available % % 2% 6%

* This may be partly due to an even greater level of overtime by the
academic member of .staff than occurred during the Time Study.

Ascertaining total time spent per year on activities for which hard statistics

of units completed and unit times were available.

In some areas of library womk there is no problem in ascertaining the
total number of units of work coming to and/or being completed by the library.
Most librarians know or can find out from the records how many books, periodical
issues and audiovisual materials were acquired in any one year. If the
number added to stock is different irom those acquired this also can be
calculated by reference to a:cession numbers, by counting new items listed on
stock records or by counting stock awaiting processing and subtracting the
result from the number acquired.

If the relevant statistics are kept, there is also an immediate record
of work completed in the following areas; items issued, reservations and
interloan requests and, where relevant, items photocopied. Where changes in
procedure will have affected the unit times for any of these activities, they

. pust be taken into account in all calculations made. The total number of units

multiplied by the unit time will then produce the total hours needed or taken

”~ - '\16‘=A



to complete work in theie sreas. To nscertain how much work was done by each
type of staff, the time oblained is then divided according to the proportions
pertaining during the Time Study, sagain making any adjustments required because
of known changes in circumstances. For example, it has been noted that _
interloans, normally a clerical task at College A, wus done by a professional
for part of ithe Time Study. The time recorded by library :tudents at this
college require. samilar reallocation,

——@layActivities for which units are not known

e .

For the remaining activities, ascertaining the total units for a year
is not so straightforward. We cannot assume that the same amount of time will
be spent on each during the remaining 40 weeks of the year ns was spent
during the 10 or 1% weeks of the Time Study, for the reasons referred to 1in
Section 59. Nor can a number of units be taken from library statistics. In
many cases it hns not even been possible to produce a unit time.

, ——

At least for Internal Use, some evidence for unit times has been obtained
(see Section 54%) and fairly certain units can be ascertained for straightening.
The library knows or can easily count the number of shelves used in the library
and the libr rian hns-some. idea of how often the whole library is straightened
per term. From the times obtained by means of timing experiments, a total
time spent straightening during the yeéar can then be obtuined. Likewise the
librarian can estimate how long it would take to do the job if the library
were straightened more regularly, if he first decided juct how often ner term
it did need to be done.

For shelving of internal materials the matter is more difficult as we
have already noted the difficulties involved in discovering how many books
are used and left out on tables (see Section 54). If the number of hours

‘recorded for shelving during the Time Study is divided by the unit time obtained

for shelving books at College A, it should be possible to calculate how many
books were shelved during the Time Study, assuming that this unit time is

accurnte and applicable elsewhere {see Section 95). It assumes that the
relationship between books borruwed and books used and left on tables is constante

There are come areas of work for which no units or unit times have been
referred to, but for which a unit can be calculated in some sense. For
readers’ advice work the unit is the number of users,i.c. the total staff and
students of the college. From the Time Study we can calculate how much time
was spent per week in term time on average on each student and interpolate
for the whole college year. The results obtained for the four colleges for
the year 1:71/. were us follows:

A p B @

Minutes per year per student/ ‘
staff member of college 25 12 h &

The .ibrarian also knows how many periods of instruction he gives in
a year and how many he gave during the Time Study. But not all the preparation
for these may have fallen in this period. In fact, because the summer vacation
fell prior to the commencement of all four time studies, much preparation will
certainly have been done outside this period. Therefore, it is not possible
to calculate how much time is involved per period just from the Time Study
evidence and more estimation is needed.
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Unit.. could 1ls0o be calculated for library publications since a library
must know how many it produced, but again the complete work for any one
hzblxography may not have fallen within the Time Study period and certainly,
since ngain the bulk of these will have been done during the summer vacation,
only a very rough estimate of. time taken can be obtained. Only at College E
does the library have a large and regular programme of publications. Here,
the librarian timed the clerical staff typing, duplicating and collating
copies of three bibliographies and listed all those produced during one year,
estimating her own time preparing them and estimating clerical time with
reference to her timing experiment and taking into account the size and number
of each publication produced. A full list can be found in Table 15 in

. Appendix IV. In some cases her own time on this task included reading books,
_especially children's books and most of this work was done as overtime.

Although numbers of displays could be calculated, librarians do not "alyays

Keep a note of the displays they set up and so no accurate time for those

during the ctudy nor estimate for the whole year can be made. The best estimate-
can probably be arrived -at by assuming that the amount of time in the Time Study
refers only to term time weeks and thus calculating the amount of time spent

_per week in term time and multiplying the number of weeks in the college year.

Again College E is the only library with a full programme of displays
over and above the regular use of library display points. Seven different
types of display occurred during the Time Study. Two further types of display
did not occur during the study but examples were subsequently timed by the
librarian. She also listed all displays held in the year and indicated which
type they were. Thus, full times for the year can be calculated. (See Table
15, Appendix IV). :

There remains one activity for which we have no unit time but for which
there is a unit, namely Registration. The unit here is all the first year
students at the beginning of the year and all the third year leavers and
fourth years at the end. However, some work recording address changes and

withdrawals will arise from the whole student body throughout the year. Because
registration time occurred during the Time Study at College A a fairly accurate
figure for this part of the task can be obtained. FElsewhere it is necessary to
rely on librarians' estimates, but it is never a very large area of work and

at College G the library does not register the students.

62.Activities for which ne unit is applicable

There remain two areas of wo:  for which no unit is applicable. It can-
be argued that the unit for stoéck .suintenance is the total number of items
in stock and where stock taking is concerned this is the case,even where a
sample check ic used at College A. However, since, except for the first week
at College A, the Time Study period did not include the summer vacation, when
stock taking takes place, no evidence for this was produced. However, in
some colleges the librarian knows how long is spent on this task because for
a certain period during the vacation all staff time is allocated to it. Thus,
at College E, stock taking occupies a full week's work for all staff and the
amount of time spent on the job, therefore, is the number of staff x hours
worked per week. Some 11brar1es carry oul weeding and stock editing in the same
way. Elsewhere this is a more ‘3d hoc' task. The remaining work included under
this heading is repairs, general replacements and binding. The only estimate
for this per year which can be made is one based on the assumption that the
amount of work does not vary greatly during the year and that, therefore a
figure for the 52 weeks can be interpolated from that obtained from the Time
Study.
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The rem~ining area is concerped with Administration of all types,
including attending committees, forward planning, professional study, etc.
The only part of this for which units of any kind can be obtained is committee
work, where the number of committees of which the librarian(s) is a member,
multiplied by the number of meetings of each per year can be uced. However,
some areas, such as showing visitors round and preparing ectimates were
caleulable at Collége E. Otherwise, it is only possible to assume that
Administration as a proportion of the total work must always remsin fairly
constant in each library and calculate it accordingly.

Results of Annual Projections

Full projections to show use of time in each library for the year in
which the Time Study occurred were made. These are set out in Appendix IV,
Tables 12.1 to 18.4, along with notes to indicate differences between Time Study
situations and annual situations and any changes in unit {imes or staff proportions.
If the amount of work during the year was exactly in proportion to that during
the Time Study then the hours worked during the year will be equivalent to Time
Study hours x .33 (except at College E where the Time Study lasted 13 weeks and
the formula would be Time Study hours x 4 = equivalent annual hours). However,
in all colleges there were considerable variations in certain areas, notably
stock maintenance, lectures, bibliography and display and the result is, of course,
that proportions of time spent on various activities over a year are rather
different from those occurring during the Time Study and discussed in Section 6.
Below are the two sets of proportions for each college for comparison. In
studying these it must be borne in mind that in some cases the amount of time
per year for a particular activity has been estimated, with varying degrees of
accuracy. (See Sections 60 to 62)

TABLE 5 .
Time Time Time Time
Study Year Study Year Study Year Study VYear
A A D D E E G G
% % % % % % % %
Book acquisition 1. 12 17 18 11 17 27 o7
PeriOdical aCQe - L 2 2 2 1 005 O.f>
AV acaquisition b 3 2 1 10 11 1 1
Stock maintenance 2 b 0.9 2 0.2 5 2 5
Circulation 35 30 b2 41 25 1k 39 37
_Internal Use 10 9 3 6 5 5 2 2
Interloan 0.7 0.8 0.1 0.1 0.7 0.2 0.9 1
Photocopying 0.7 0.7 2 1 1 0.4 O
Readers' Adviser h 4 2 T 2 14 10 1 1
Reservations 3 2 0.7 0.5 h 2 +Oh -
Administration 11 12 13 15 16 16 15 15
Teaching, guidance
and display 5 L 7 7 10 20 L 4
Registration 2 2 0.1 1 0.2 0.3 - -
Research 5 5 5 5 b 4 6 o

(Whole percentages have been used here. Except for proportions of less than 1%.
For more precise Time Study percentages see Table 5 in Appendix IV)

il



‘\ TABLE 6 WOKKLOADS PER MEMBER OF STAFF
College A B £ D E E ] )
3*“ Stock ,
Books 6938 7870 10383 8462 5401 10239 7350 16827
Audiovisuals 1461 208 137 769 1950 2180 912 N/A
Issues 10560 3367 9167 9751 8497 .0278 7840 14404
Interloans 27 303 33 6 8o 102 L3 25
Reservations 124 530 4 77 122 10k WA 154
Acquisitions

Books 1000 758 1100 811 585 885 940 - 3308
Audiovisuals 110 76 25¢ 77 667 300* L  N/A

= Periodicals 393 515 638 603 345 515 397  8h2

Students and

Staff | 170 187 176 142 163 141 158 372
TOTAL 20793 13923 21705 20698 17810 24742 17683 35932
Library staff _ 10 6.6 6 6.5 6 6 5 1.3

* ostimated.
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64. WORKLOADS PER PERSON

With the same statistics as those which have been used to obtain hours
per year per job it is possible to calculate average workloads for each member
of staff in those areas where units are available. Relevant ex: aples of these
have already been used in Sections &4 to 57. All these figures are obtained
by dividing the total number of units by the total library staff. As well as

* those listed as being directly relevant to some of the activities for which

" unit times were algo obtained, work loads for various other spheres of library
work can also be calculated. Measuring library business and staff productivity
by means of these average work loads has the advantage that they can be
calculated for any library which keeps the relevant statistics. They enable
a comparison of the amount of work in at least some areas of library management
to be made on a fair and comparable basis between libraries with different
staffing. Thus, relative productivity can be assessed, but without reference
to those areas for which the necessary informatién is unavailable and without
any attempt being made to calculate the time involved on these jobs.

Table 6 shows all the work lcads which could be obtained from available
statistics, in the eight colleges. In some colleges certain statistics such
as annual issues are not kept. In these cases estimates have been made.

: In the case of issue statistics these are made with reference to figures
\ recorded for the weeks of the survey of use (see Part VA). The estimated
figures h~ve been asterisked.

Unfortunately, although comparison of work loads in each area can be
made between colleges, the total loads cannot fairly be compared. This is
betause they are made up of items which are varyingly time consuming and a
library with a lower total may have, in fact, more work to do because a higher
proportion of that total is made up of major tasks. An attempt has been made,
therefore, to weight each activity according to how time consuming each unit of
it is, deciding on this, whenever possible, with reference to the relationship
between unit times obtained during the Time Study for each activity. A
weighting of 1 was given to each issue and all other weightings were calculated
from this base, by saying, e.g. one book acquisition takes, according to the
- Time Study evidence, ten times as long as one book issue,one student receives
advice etc« lasting about five times as long as it takes to issue one item, etc.
The following weightings were used:

Stock Acquisitions
Books 1l " Books 10
Audiovisuals 1 Audiovisuals 6
. Periodicals 2
Issues 1
Interloans 6 Students /staff 10
Reservations . L

The result of multiplying the work loads by these weights gave total work
loads for each library as follows:

College A 32803 College E 28988
B 26428 F 36795
c 34255 G 28374
D 30524 H 70481 *

®* Student volunteers help in this library. For further details see Table
15.2 in Appencdix 1IV. .
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There are three serious objections tc ¢his method. Firstly it is not clear

to which unit time total stock relates. We have assumed that the area of work
concerned is stock maintenance, but.that does not give us a unit time.
Nonetheless, if our assumption of a weighting of 1 for this area is too small,
doubling it would only alter the figures as follows:

College A Llooo College E 36339
C Lh77s . G 36636
D 39755 H 87308

and halving it only has this effect:

College A 28601 College E 25312

B 22335k F 30585
¢ 26995 G 2L243
D 25908 H 62067

thus in neither case seriously altering the positions.

Secondly, and more serious, the method ignores differences of
methodology between libraries which produce differing unit times and likewise
different relationships between unit times. Thus, it has been assumed that
the relationship between timé to issue and time to acquire one book is 1:10
but at College D which has the lowest acquisition time of 19.52 minutes and
a high issue time of 3.79, the relationship is 1:5. Other similar variations
can be found by referring to the unit times shown on Table 8, Appendix IV.

It is not satisfactory to ignore these differences as,although in some cases

a higher unit time may be a result of a less efficient system, in many cases
they are the result of differing circumstances outside the librarian's control
and in other cases the highest unit time is the most satisfactory figure
because the lower units are the result of backlogs in that area. This is the
case for readers' advice for instance. If reasonably average relationships
between the relative weight of various tasks could be agreed by consensus
between librarians, at least within reasonable tolerance limits, figures of
this type could be useful. It must be remembered that the total figure

should not be turned into an amount of time, but merely taken as an index to

‘relative productivity, all differences in the circumstances of each library

being ignored.

Thirdly, these workloads do not include some types of library activity,
including administration, bibliographies, part of internal use etc. Amounts
of work in these areas will also vary with the result that some of the
apparent differences in loads between libraries would change quite drastically,
if these other types of load could be added. (See Sections 6 and 73=6).

PREDICTING FUTURE STAT'F NEEDS

So far we have only investigated the actual situation in existence in
these libraries during the year 1971/72 and more specifically during a twelve
week period of that year. However, information of this sort is only of
practical use in so far as it can be used to indicate th¢ amount of staff time
needed in the future. There are four ways in which the staff time needed may
differ from that which we have found to be used at present. Firstly, we have
noted already the presence of backlogs in some areas of work. These are of two
types. There iz the easily calculable backlog such as items in the library
but awaiting processing before reaching the shelves. Backlogs of this na7nre

1 ‘2‘0
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are a waste of the libraries' resources. Materiala have the most useful

period of thecir life when they are new and it is poor economy of use for them
to be unavailable to users during the first year or even two after their
publication. Backlogs in straightening cause similar frustrations in that they
prevent users from finding available items and again result in poor exploitate
ion of stock (see Part II Sections 14 « 16). The other type of backlog is less
easily calculated, but i. no les:- serious. 1t concerns such activities as
readera' advice. If i1nsufficient time is available to enable all users to
obtain professional help as and when they need it they will inevitably make
less use of the library's facilities, to the detriment of their studies and
teaching, and again resulting in under-exploitation oﬁ valuable library stock.

Segondly, there are some activities which some colleges are hardly able
to undertake at all, or which they are doing on a veryimuch smaller scale
than is needed or is done elsewhere. This includes the oroduction of displays
which bring materials to people's notice, both in and autside the library
and which can also be used as a useful teaching aid in tonnection with college
and library courses, conferences etc., (see details of work undertaken at
College E in Table 15.1 Appendix IV). Also included heme is lecture work,
production of bibliographies and opening hours during whiich full services
are available, all of which are areas of work where the hmount provided from
college to college varies considerably. No librarian, with his existing
staff, has been able to offer adequate amounts of all th%se services and some
have chosen to concentrate on some areas and some on others. (See details of
librarians® descriptions of their own backlogs/inTable 16, Appendix IV).
As Roberts has noted: \ -
\
"Colleges of education exhibit a lack of uniformity in
library provision that is somewhat surprising in:view of
their commonness of purpose. Library adaptationg to the
iniividual circumstances of colleges are diverse and
,Sometimes strange" ceeeeeoit is difficult to visnwalise
jthe colleges as institutions with the same broad ;?ms."

f Thirdly, there have been already considerable increasegliﬁjbbrk loads
in the last few years as a result of the introduction of B.Ed. courses and
changes in teaching methods towards those which involve more \private study
on the rart of students. At the present time more colleges are changing
from exam. based to continuously assessed courses, often including
dissertations and special study work by individual students. These changes
are likely to involve the library in greater work in the fields of
bibliography and inter-library loans, as individuals require materials of ,
a more specialist type, and training in library use, as students find it necessary
to make more subject searches, rather than finding specific tgtles only. In
addition, the introduction of greater proportions of audiovisuyl materials
will increase use and guidance needed in this aren. Book issués are still
increasing in many colleges, although it is not possible to kndw at what
point, if the user population remains the same, a watershed will be reached
in this category of use. , !

|
Fourthly, there is a need in some libraries for a change in the type of
personnel who do various jobs, which will affect the balance of staffing.
We have noted, for instance, at College D, the problems caused by lack of
clerical time for processing.

In addition, as libraries grow, the possibility of employing other
types of labour must also be considered. Some college libraries find that,
although they have clericnal assistants, the gradings available do not enable
them to employ typists, who need a fair level of competency if they are to .
produce catalogue cards. It is worth considering employing a certain
proportion of the clerical staff at each library specifically as typists.
There is also a need for shorthand typing and secretarial assistance to

—
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the librarian. In addition some library work involves considerable lifting
and carrying. In o large building quantitiec of books may need regularly.

to be carried long distancess It is not work ideally suited to the young
girls and women who predominate on library staffs. There is a case here,
therefore, for employifg manual labour for some of the clerical hours needed.
As well 45 shelving book:. and carrying parcels, they could be employed as
.- - exit supervisors el ay Lo fore successful in deterring theft than other

- types of staff.

Technical assistance will become‘égcreasxngly necessary s more libraries
become resource centres and stock large amounts of hardware, perhaps lending
it out as well as software. If and when libraries also become heavily ife
wome .. volved in making material, this will be even more imperative. Such technical
- staff needs have not been considered in our staffing estimates. They should °

be employed for time over and above that later indicated as needed for audioc
visual materials. It is likely that at least one half time technician is
needed in any college with over about 5000 audiovisual items, with more time
pro rata as the stock increases. Additional time will be needed if a large
amount of hardware is stocked..

66. ADJUSTING TIME STUPY TIMES AMD STAFF PROPORTIONS

* Some of these factors affect the unit times obtained. If a new activity
which is needed in a particular college and which is part of a larger activity
for which a unit time has been obtained, is to be undertaken, obviously the
unit time for thst activity will increase. For example, at College A, the
addition of enough time to bring selection procedures to a satisfactory level
will increase the unit time for book acquisition. On the other hand some
of the, Time Study results showed an unproductivé use of time in some areas
and an alteration in this situation can result in the lowering of a unit time.
In most cases’thia saves on staffing at the expense of greater cost in some
other areas, aince the job still has to be done. Two examples are physical
processing of books which was very time consuming at College E and is now
being done by the book supplier and photocopying at College A which previously
involved staff in a long walk to another part. of the college, but which will
be much yuicker when, in the near future, the library acquires its own
photocopying machine.,

As already mentioned some librarians are also finding it necessary to
alter the kind of staff doing a particular job. Thus, at College A, the
proportion of clerical time on periodicals has been increased from % to 4O%,
thus bringing it more into line with the practice elsewhere.

Ideally,‘&t should be possible to reach agreement as to the kinds of
staff who should undertake most types of library work, at least between
clerical and professional staff (see Table 17, Appendix IV).

67. FUTURE STAFF NEEDS: INDIVIDUAL COLLEGES

At College A future staffing needs were calculated for three years ahead,
when the library will have moved into u new building. They were based on the
Time Study information and took into account all the types of consideration
referred to earlier. The results, with notes on how they were obiaj
can be found in Table 18.5, Appendix IV.

partial success. Nonetheless, the method is very time consuming

not be applied to other colleges who have not done Time Studies. It presupposes
a lidbrarian working in isclation to produce an individual staffing demand for

his own college with very little reference to what is going on elsewhere.

The results obtained would, therefore, not be of any use for any other library.
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- could be too inflexibpe to cover many problems of library management.
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As already inil-atedy STdlas ine o vaints of differing buildings, college _
ethos, etc., 1l stuflentr in sil- &obiﬁgﬁ* wught to receive the same general e

standard of library provizion. Aftsp sii, they #7111 b going out to ‘teach
in schools all over Britain and therefore, piesiiisbl ¥ will all need to have
the same level of expertise and awareness. It there{ory seems ressonable
that if provision‘of #4 éertain type and ctandard is fulind Rensficisl for - .
students in one collegc, it 15 also needed elsewhers, Thoreforgg &kaafjﬁﬂ . -
should not ascertain their needs in isolation fron. developments i Sihes e AT
It would be far more useful for colleges if they could calculate théir s a~f1ng
needs with reference to universally applicable standards.
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However,s we have already noted (Section 1) the unsatisfactoriness of a
standard’ whicn ‘only takes into account one factor of library businees, namely
student numbers or bookgrant size. Additionally, although it may be agreed
that all colleges should offer the same standard of service, indiyidual
circumstances may mean that this has to be provided by different methods in
different places. A way of calculating staff needs which ignored all“these

Since there will always be some colleges which are slow. in adopting new -
methods, providing staff for activities not yet teing carried out would be
wasteful. On the other hand, if provision and methodology is to develop and
change there must always be some colleges which are undertaking activities.
experimentally which are not yet thought of elsewhere. If' staff and facilities -
for libraries are based on a good average for now without allowing for usuch
variations, then college libraries will stagnate and no developmental work
will ever be able to take place.

There is, therefore, a need for a method of calculating staff needs which
takes into account variations in c¢ircumstances and allows for flexibility
while still offering similar standards of provision to all students and staff.
In addition, it needa to be based on calculations from statistics which are
readily available and to be open to validation as far as possible by reference
to quantifiable information available, accepted krowledge of qualluy and types
of service needed and attainable as indicated by the most experiencded writers
and investigatorse.

Much of the quantifiable information has. become available as a result of
this research, although further investigations are needed for validation
purposes. The area where quantifiable information is least helpful ar< opinion
is most undecided as to acgeptable levels of provision concerns teaching and
guidance in library use and the extent to which the library should cffer an
active rather than a passive service. If we are to take note of the aims
and cbjectives of a college library (see Part I) and the changing climate
of opinion concerning. student education, we must assume that for the future
a pOSitive decision should be made.

Apart from the above reasons there are also sound economic reasons for
making adequate staff provision for libraries. The article in LAR 70 (2)
stated "ery large capital sums have now been spent on college 11brary
provision, and the cost of library staff large enough to exploit the full
value of these stocks is comparatively small. It is extremely wasteful to
be adding items to stock, to be taking large numbers of periodicals, to be
starting new services, e.g. microfilms and interloan 6f foreign material via
the NCL, if because of roudtine duties, thore is no one with time to explain
and secure the use of all such materials,"”

A WAY OF CALCULATING LIBRARY STAFF AGGORDING TO NEED

We have noted that the present system of allocating library staff
actording to student numbers only is unsatisfactory as it 1gnores many of
the other factors which affect staff needs. We have also notéd the chanses
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. in student3' courses which have increased library business and the wider
range of materials now stocked by college libraries. Other factors which
affect this are bpening hours, varying expendlture and the variety of
COHP“O” offered by COllOgebo .

The formulae whlgh follow (in Sectzons 69 = 77) offer a means by which

librarians and college administrations can calculate the staffing needs of

their libraries with reference to the following matters.
- - . 7« Changes in gpending power, to allow for staff needs

= Y . according to the number of .items purchased. This

' : cshould also enable a librarian to_employ adequate . ©
temporary’ staff to clear processing backlogs or ' - e
nandle the extrd work resultlng from a non-recwurring _ —

. Co&rand, _

o '
:,': iﬁ‘f*udﬂn: Uce, @3 measured by issues, taking
" Tt cpemands for new cervices, long opening
VL 3203 aré QP» %vwat Gf atidiovisual materials.

1}
-
\
~

. Increases .n wk 24 . . - )
Ly  Adeguate guidance o cater for Uity ;a:a‘z-u&uzs.

5« An increase in the b‘blzogxaphxka‘ and 31axA,3 .
services in most colleges, in order toghring Lhwsw . A R —
into line with the best provided clsew'fyre, -

6/ The need for proper liaison between the\ }ibrary S
. and the rest of the college. _ Lo

A librarian should be able to ascertain his reas¢nable needs, based
on his own successes and failures and with constant r¢ference to developments
elsewhere, so that all students are equally catered f¢r. The rates suggested
should be adeguate for all present library needs, assuming staffs-awre at least
as efficient as those we investigated. The formulae have been appligd to

17 colleges including some who have not been involved in our research and the

results co far suggest that the staffing needs which result are acceptabie.
(See Section 78). Nonetheless, the situation should be kept constantly
under review and adjusted in the light of whatever subsequent developments
there may be (see Sections 79-82).

The number of man hours needed must be changed into a number of staff. It
is difficult to give a hard figure fur the number of hours one person will
actually work per annum, as it depends on the official hours worked per week,
holiday entitlement, sickness, etc. If the sickness rate is assumed to be about
6% of gross time, which is a commonly accepted rate in industry, then the
formula is:

hours per week x 52 « 6% ~ holiday entitlement.

For example, if hours per week are 35 and holidays including given days are 30
* days, (probable for professional staff), the total actual hours per member of
staff will be 1492, If hours per week are 38, and holidays amount to 25 days,
then they will be 1665 hours. In future mcst staffs will work a maximum of 37
hours per week. Therefore, allowing a margin for "time out of college' etc.
we can calculate staff needed on the assumption that professional staff will
actually wark, on average 1500 hours and clerical staff, 1550 hours per year.
We have used these figureg when applying formulae in this report (See Section
78), but librarians may wish to calculate more precise figures, by applying
the formula indicated above.
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69.THE FORMULAE

The different rates shown in the formulae should be applicable tc
libraries which meet most nearly- the description of conditions applying
which accompaay each rate. We have endeavoured to include all necessary
differences in circumstauces but not those which are simply a result of
minor variations in practice or personnel. It may occasionally be the case
s © ' that a library will achieve a faster time than these because of an unusually
skilled, fast and efficient worker,-dut other libraries should not be
penalised accordingly, by being expected to acguire such paragons. It is
more reasonable to allow the fortunate library'to make the slight gain
resulting because: a) the assistant will probably leave for promotion’purposes
in time; b) the figures for all activities are based on library activities
which one could hope can be achieved at present, rather than all those which
would be beneficial; 'so the extra time will be put to’ good use by the
- library concerned, for-the benefit of the college, its students.and perhaps
for college libraries everywhere, since only such a library wili be able to
forge ahead and expetiment for tomorrow's needs as well as cope with to-day's
demands. On the other hand, some libraries may achieve pourer times than
these, because of staff, perhaps elderly or inexperienced or just inefficient.
In a small staff problems resulting from one difficult personality are bound
sto be magnified, and obviously the 1i ian cannot just dismiss his staff
in most such cases. This problem cannot altogether be legislated for. It
is hoped that by allowing the standard 123% relaxation allowance, so that
staff will no longer need .0 work:at an Wnreasonable rate to produce the
necessary output, and by taking into accounts gqumin“staffing-and sickness
-(mee Section 5) in calculating time available per year per employee, sufficient
account will have been taken of problems arising from induction of new staff
and similar unavoidable factors. It i3 obviously uneconomic to allow time
for other types of production loss owing to inefficiency, and it is felt
RN that generally spesking a high level of productivity is already achieved.

;]?@ﬁggggula L

e 2w . 1

~
~

7 This first formula is made up of those library activities which involve
‘ A sition of books and other materials. This includes time for acquiring

N - 8nd procsswing bovks, androvisust-materials and periodicals, and time for
o preparing and praces:ing sequisitions gnd periodical lists, indexes, or B

current. content: infarmatisn. Owmr Time . tudy investigations produced hard,

- geantitative information ioaceraisg time needed for the first mentioned
activities of acquiring and primesaing materials. In one college they also
‘produced hard quantitative figures. fsr tims taken to produce a subject index.
‘A separate timing exercise ascertainéd time tuken 5 produce current contents

- 1isths at one other college. In certain casss the proceeaing being done in
one or more of these colleges was considered by the librarimm %o be inadequate,
. for reasons such as there being too little time spent on Selssiiceh and sn

; . incorplete catalogue. In contrast, in one college the time was considsred

. | excessive, and the activities concerned will not, in future, take s0 isng"

. . since part of the processing work is no longer done within the library. At
another college a change in the method of ordering BNB cards has slightly
reduced the unit time. At many other lib.aries a regular accessions list is

. ___also produced and, therefore, an allocation for this is also needed, where
Y Tnecessary. Time for this has been estimated, but further timing experiments
‘ are needed to validate this figure. The ranges which follow, therefore, allow
: . time for acduiring, indexing and acquisition list production, per one hundred
[ _ ©  items acquired each year. It was found most satisfactory to calculate two
' periodical issues as being equivalent to one item. '

[

™
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?oz/an explanation of the way the following formulae were calculated see

- le 19 Appendix IV, . c -

71 .

" -

" +.for the first 540 Rundees

/

-

U4
Formula,{: Rates per 100 items acquired

-

Academic < Professional Clerical
R 'a) . 3.8 N":TS. - 1700 hrso ' 19.5\ hrs.
b) hooo w 18.8 " 22,2 "
.c) 3.8 (14,8 m 8.9 n
d) 1.8 " - ; 8."" " 9.7 "

.4"

a) is the rate for most college libraries.

b) is the rate for colleges servicing books for Bookamatic or Browne and/

+ or putting in Diver Detection strips, as well as doing all processing involved

elsewhere. (There may be some need to adjust proportions here as most of
this extra work can be done by clerical staff but because the same proportions
of staff havg been applied the load is spread in the above figures). )

¢) is the rate for'libraries who send their book.processing work outside
college.

o

d) is an emergency rate to deal with -very heavy spenzing'OVer a short period,
and where some AV materials can be treated as ephemeral and items, in general,
have a short useful life. It assumes only very basic processing especially
of audiovisual materials. :

The following rates per 100 accessions should be added according to whether

the libr7ry produces: Professional Clerical
i) a regular accessions list - «2 hrs. 1.5 hrs.
ii) a monthly current contents list «3 hrs. ' 3 hrse.
iii) regular full weekly periodical .
’ “indexes : .4.3 hrs. L.? hrs.

®

Formula 2 -

The activities covered by this formula are those concerning reader.
services other than those of bibliographic advice and library education,

exemplified by the library's issue” statistics. It includes the issue and return
of items of all types, photocopying, reservations and inter-library loan service,

registration of students, and the shelving of books and other materials.
Hard quantifiable information concerning the time taken on these items was
‘obtainable  from the.Time Studies, save in one college where a reservation

service was not offered, but a time for such a service has been estimated with -
reference to those provided elsewhere. The rates below show the range of hours

needed per 100 isgues according to the conditions prevailing.

Formula 2: Rates per 100 issues

. Arsdemic Y Professional Clerical
: :l) .'3 hyzy | 1.0 hrs. 605 hrse.

i ';? -
o l' ;
';~"'£

¢

o

+

%
e .'?:
Y'Y

issuer in all libraries with a supervised issue counter,
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and for all issues in libraries where s {f thgounter is ‘manned by st ff
for 65 hours or more per week, or where Lw#dpographically separa -/
sections of’the library are manned. If both.factors apply it is necessary
. to add an additional: - p
RS . . Academic _Professional }; Clericél

- S—— g :
o d ' . ' f’ o 2.4 hrg?'per 100

-

b) T ,fj ' <5 o 3e 9 bfs. per 100
7 §

. 4is for the 550 hundreds after,the firat 450 in allgllbraraes

issue desk, other than those referred to above, a and’ for all

these same libraries should use rate c).

o c) o1 f 7 ' /;

ubsequent 100's

- ALl libraries with an unsupervised. issue desk use raté d)
d) ,01 ."\

- . : : 7

. The following amounts should be added/subtractcd where gpﬁlipable:

_ —_— - /
K

{

i) +.4 clerical hours per 100, where as many or more books ;%,_
- need shelving after internal use_as there are bHooks
issued.

- “t 11) " =l clerical hours per 100,where about 100 books per week
. (less in a small library) need shelving after internal
use. .,

Most libraries will probably find that they need to
shelve 30-60% as many books from tables as are borrowed,
. and this is catered :or in the normal rates.

iii) +.2 clerical hours per 100 for libraries where slips are
filed in transaction number order (Bookamatic, photo=
. charging), as this necessitates a more time consuming
reservation system. '

iv) Where Reservations and Interloans together amount to
: more than 3% of issues + .2 professional and + .3
clerical hours for each subsequent 3%

«C* .

R S |

th a supervised

‘\‘.
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72.Formula 3

‘ $  There are two activities which are contro¢1ed by the lzbrarles'total g
= /book stock. These are straightening. the whole library and stock editing.
- " Time for straightening one shelf was obtained by a timing experiment and time
to complete the whole library by multiplying the result by the number of
_shelves. As no college is, at present, straightening as often as it would
like, in all cases they have been allowed time to complete this task weekly.
Stock ,editing has been estimated, allowing an inérease in time’for relegation
" sinc€ all the colleges have been adding rapidly to stock in the last few
.~ years and little discarding has been needed, but .the process will have to be
¢drried out from now on. ) .

-

Formula 3:- Rates gé§ 100 iféms in stock

' Academic . Professional Clerical
' a) .1 hours per 100 1.2 hours per 100 2.4 hours per 100
b) »71 hours per 100 .8 hours per 100 1.5 hours per 100

a) is for most libraries
b) is for a library where a quarter or more of the- stock 1s audéovisual
and on closed access, thus requiring no straightening.

73, Formuld &4

is formula corncerns the provision of advice and bibliographical
e to students and staff, individually seeking help while in the library
i t by llbrary staff on teaching, including preparation and followe
up group work, seminars, etc. The amount of advice readers were receiving in
the four colleges varied from 8 minutes to 34 minutes per student per year.
“But even the llbrizy'with the higheat figure finds that insufficient time jis
~given to helping individual users. The time spent on teaching programmes
were as follows per student: . :

/ A
: 19 mins. (57
mins to one
. year only)

All these times include about 1% houfs preparation and follow up for every
.. teaching hour, as this is the average needed. This includes 1} hours per
* hour for most teaching hours, # hour per lecture for those which are repeated
-to several groups of students and four hours per hour when new courses are
being planned. The range of times per student for readers' advice and
teaching together was:

A ‘D E | G
39 mins. 27 mins. 65 mins. 23‘:ins. per student

Or, if we consider it another way; those students who actually attended the
- courses received 63 -~ about 100 mins. each, those who did not received 8 - 34
mins. eache.

, It is reasonable to assume that all students should ‘receive at least what:
the more fortunate are getting. We must also remember that a large amount of
- this time is being spent on preparation and marking and so the students are
" receiving less contact time than this. Evidence from College A suggests that
\the amount of readers' advice being sought and given as a result of manning -
- \

‘ ! ‘ s )y
- . ~




—

>

T S S \N e . . . RN . i . o L
/""‘ f’:

the Reader's Advice desk for longer hours of the day has already considerably
increased their time per student. At College G there is evidence that students «“
feel'a need for more guidance than the library is able, at preseant, to give.
(See Part V B Section 3). .As ineservice training, the number of B.Eds.land
work on assignments incredse the need will become even greater. The wide
range of materials handled also increases the hreadth of advice sought by
users. The views of the librarian of the colleges investigated, and other,
can be found in Table 16, Appendix IV. ° It seems reasonable, therefore, .
estimate for a slightly higher rate per student than the best shown heyé'and .

to apply the same/rate per student to all colleges. We recommend: //, ‘ )

:925 Academic hours and 625 Professional hours per stgdenq/staff.

“i.e. 75 miris. per person. In addition, many of the academic st4ff have come

-

straight /from’ teaching in schools and have had-little opportupity to acquire
much mofe than the basic library skills for themselves. As dine, in his’ :

exg}q#atony study on Information requirements of ‘college of education lecturers
-and ;$chool teachers remarks, .

7 "... the current information activities of college lecturers : *
n must be regarded as very inadequate for the job they have to

undertake. It is doubtful if such meagre contact with

literature and infrequent participation in formal communication
- are sufficient to meet the requirements of persons training
.?///future generations of teachers."

accegs to material and identification of material required which may be
elsdhere.” They apparently "relied much,more heavily on librarians and
ibraries than® other researchers. Yet " there may be at least a suspicion

Ozzzzylébtﬁiérs engaged in Fasearch Work expériefice problems of “physical -—---—

in helping the researcher; they are there if wanted, but they do not always
g> out of their way to make clear to researchers the services available to

/;/// hat in some cases librarigns have adopted a passive rather than active role

them. The issue of regular bulletins or newsletters is not a substitute .
for a regular, positive personalised service." "Delegation of searching on

a systematic basis is almost unheard of in a college of education, again
presumably because of lack of assistance" yet "our interviews shoue@;hn almost

. total non-use of bibliographical tools by college of education ?gpéarchers".

|}

If the picture Line paints is accurate, then there is at t as much
need for advice and guidance in the use of the li¥rary and b ographic
materials amongst the academic staff as there ig amongst th udents. There~
fore we recommend that the same time per membef of staff ghodld apply as is
indicated above for ‘students. Y ,

-

_ In calculating total amounts needed by means of this formula, there is a
problem in the increasing number of colleges where there are part-time, term
and ineserivce courses in progress. One librarian statesithat these are-

"very demanding® and including them at their full-time equivalent rate may

be underestimating the amount of personal help they may actually need during -
an often intencive course. At the moment, in applying the formula. we have
only included full-time students. It may be necessary to count each part=timer

" as one half.(but see Section 80.)
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-and for what purposes, was obtained additionalg

. as requested, and in every oolleze area as relevant to fulfil their functi

. FO!’IﬁUla ';' . | _;" ’-.' _ ’ ’_;/ )
) Dlsglag ) - . //

! The Time Studv 1nfdrmﬂt10n provided only a~f13uré for total hpurs spent -
on this activity. Further inforn@tion concerpiilg actual displays produced
phawever. Displays.would ¢
seem to fall under the following categories. # F ly there are those using
the :library's own materials. These will ingl -:?i‘epi&ys of new books,
dzsplays of particular sections of stock to which sgﬁgllbrarian wighes to draw
his readers' attention; displays to support teachi ourses of the librarian
and of the staff of the college, and displays to back up college conferences
or other special occasions. Dis-lays of ‘external materials will-include
special travelling exhibitions ch as those from the V. and A. and publishers'
exhibitions of new books for sr¢ tlon and- purchase purposes. :

?

Displays to swpport the teaching work of other college staff, and colle
conferences on special occasions; will take place presumably as. frequently

Publishers and travelling exhibi:iontc will need space which is unlikely
be supplied within the 1ibrary's more normal display area, and a temporgry area
is probably most suitable for these. If the library has one or more

display points, it is necessary that these should be always in use, it_is
probably reasonable to suppose that a change of one per fortnight h term time
is about the average to be expected.

The other s -of display mentioned will.occur with varyable frequency,

“and the 1ibrarl9ﬁ can only estimate in relation to what has l.appered in past

as regular dlsplay activities.

" Forsiula ) {
/f Clerical . .
a) . .75/ﬁours .75 hours.

per fortnight in term time x no. of dlsplay/pbints :
regularly available.

Professi

b) . «5 hours .5 hours~

per fortnight in-term time x no. of display points
regularly available

AND 5 hours ) 5 hours
per special dlsplay (one per department or main subject
area per year is a possible wd§ of calculating the
number here, unless a timetable of displays is already
in existence.) ' -

o

.y _

Any libra;y may use rate (2), but jt is not recommended for those with /ﬁ
less than 5 display points as an unacaéptably low figure would result.. No , .
library applying rate (b) should cladm for more than 5 display points. Thare |
is disagreement amongst librarlanstés to whether display work is chief

Y

"professional or clerical. The ggﬂportions suggested are compromises, put
) ‘ L oy _

’
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individunl librarians may wish to vary them. ,f' ' '

. 7 T ‘
Jﬁ’

Formula 6

... 7%.Formula 6 concerns library publications. ege fall into two broad types:
.. . (except acquisitions and periodical Curr Awareness lzétg, in Formula 1).

1) Guides to projects, sources and types of materials. These include
general library guides, guides to other liBraries in the-area, guides to
_ special collections such a3 audiovisual materials for specific groups within
the col!eae, such as B.Eds. and post graduates, and #lso lists of periodicals
X . taken, Sel.ctive Dzssemznat;on of Information (S.D.I.) etc.
. 2) Bibliographies which for uollege purposes will presumably only - o
include material available in the college library, and will be annotated. '

T~ ’ The type 1) puhlication does not need to be rewritten from scratch each
. year. but can be revised and updated as necessary. However, the production
time for an updated version is likely to take as long as for the original.

" 2) Athdemic and professional rates are, therefore, provided aCcordlng to )
whether the guide is new,or a revision, but only one clerical rate is given.
For librarians who have not previously been involved with much bibliographic .
work, have none or few revisions und no past practice of writing new publlca»
'tlona each year, our initial figure of one per course is rpcommended.

¢

Formula 6: BateAper Publication

Academic Professional Clerical
4 hrs. 1 hr. . 1% hr:se per revision
7 A—@ - 2.
10 hrs. S hrs. 1!, hrs. per new /
. publication. 7

/e,

\ * /
/ﬁ' 76.Formula 7

K3
Pid A

s This formula c'ncerns the librapy time which originates from formal . °
g( liaison with the rcs. of the college and with relevant bodies outside the
.« college. Forwa:d planning, policy making, calculation of~estimates, etc.

| "~ . are likely to be connected to membership of committees or councils.
' o, Ev1dence from the Time Study suggests that this work is calculable at a rate

of 23 hours for every hour of actual committee time. Fvidence from the
librarians suggests that although the length of internal committees is

variable on average each one lasts approximately 2} hours. External committee ~
and conference work is nct likely to need so much preparation and follow up
work, and the li rarian should, therefore, claim the actual hours which he

and his staff spend at such functions, with tke possible proviso that he

should not claim undue time for external meetings.
Formula 7: Rate per Meetigg B | . ¢
. 6.25 hours x number of college committee)meetings
‘ 2+5 hours x number of external meetings. ,//

Count a one~day meeting as two heetxngs, a two-day conferencé as four/ -
fivs meetings, a week long conference as eight/ten meetings, according to thé
.. number of sessions, etc.
. 7

7 . o g
7 . | /
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y ?7.?0‘ !!Z\lla 8 //- .// ) @ \
| | There remains the day=-to-day work of administering and supervising
” the library: acquiring equipment: dealing with financial matt.rs:
o staff organisation: - personnel work: correspondence: ‘keeping abreast
professionally:: pébort reading: and the clerical work eman:.ting from
these. It will msually also include an element for pra¢tical research to-
- enable the lib 'to keep abreast with modern developments and informal -
. liaison with £ollege staff to emable the library to offer a service which
is aware of ‘the changing needs of the college. The Time Study suggested
. that the t6tal time needed for these activities was aroung 15% of the total
= .  time worked by the whole library staff. The propprtion of this time which
: is academic, professional and clerical will vary slightly accordigg\ to the
-mgike up of that staff, but, in each case, it is only calculable §§§§Q\n
proportion of the total needs, the percentage figure used is that foun
from the Time Study. _ d S

. As the extent to which the proportions for professional and clerical
- staff will vary is usually minimal a standard rate has been.suggested.
/" All the adjustment is therefore made on the Academic figure. Libraries, , :
’ . however, are advised that the first figure given will usually be satisfactory ,

" and if in doubt this should be used. The second figure is for very small S/

staffs, probably those with less than 23 Academic|and Professionals, but is o

. 8till not alwnys neededs The third figure is only for libraries where the //

Academic is very heavily involved in bibliographital and teaching programmes. ,
, In these cases 35% of their total time will give s much time as would LO¥% of .
“r the usual totals. -For this reason, as these acﬁivities increase,in future L,
 35% may become a_.Sutisfactory figure for most libraries. Nonetheless s

; administrative Yiaison work may also increase in which case the present

~TT"Taverage percextage may still be valid. . - .

Vi . Formula 8: Rate :
’ * Academic Professional Clerical
A k5% 15% , " <
f’l. 25%

/,

N

L .;‘ .
/78.Agglxing the Formulae .
o There follows three full examples of how a college should apply the
eight formulae to its own needs.. The results obtained for these three
colleges and a further fourteen colleges are then given.

Some of these.figures are based on estimajés, especially those refexring
to hours on committees. The number of inter committees has been calculated
as follows: the committees on which the librarians sit multiplied by the
approximate number of times each meets. External committees, conferences, efe.
have been estimated by asking staffs to remember how many they had actually
attended during 1971/2. Some omissions and miscalculations are therefore -
probrble but these are not likely to be so inaccurate as to affect the calculations
for number of staff needed. . : _ . -/

' These examples should be taken primarily as illustrations of thé/;ethod,
although we believe that they also give accurate pictures of the staff needed at
~ present in the libraries selected, within reasonable tolerance limits, (i.e.
they are .probably accurate to within 100 hours, overall, eithet/néy,)

. // .
* ’ \ .
. |
. . v ' //
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«lF.R. Advice and Teaching

Foso

F.G.

Publications ‘ \

Rate per 100 items in stock ol

Rate per library useg,f . 625

Display

Rate per display - “a) 5
point per fortnight b). . \ :O
Rate per department ’ : //;/
or Bpecial display

: ; /
Reason: Less than 5 display pOints://///

Rate per \ S
revision 4,0 // 1.0

Rate per new

- publication 10 5.0

Committees,-?lannigs, etc. -

Rate per college

committee /// 6.25 6.25
Rate per external ; .
committee //// 2.5 25
Administration .

Rate per total //

staff time = b)’ : T ho% 15%
Reason - Norpal °

0
/s
.

."' . : 1&20 .-
' . it Sared

.‘;:.aa.. " ". 7/..\ ’ ~m§
' /
COLLEGE A , /
;- Acagémic Professional Herical
. 8 Hours Hours
(/XF.l. Accessions . ///i{3
Rate per 100 iteme ~ ~/ .
acquired = b) b2 18.8 / 22.2
Reason: Bookamati¢’ ‘iesue system and Diver detectxon device. |
Additions - None - - ,A
/
F.2. Reader Service ,z/
Rate per 100 items .. //
issued = . FAns
for £irst 450 hundreds a) =~ - .l s 1.0
for next 550 hundreds b) o1 y 5
for pemaining hundreds c) .1 l/\ o7
'Reason: Large {over 100" hnndreﬁa) #nd supervised issue
Additions ' .
Reason: Extra shelving and tfhnsaction order filing. .
Stock | |

,
5,0

15.0

15.0
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COLLEGE A

b,

-
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d 2.

1. Total'Acquisition'_l = lh3§0 7o 'fotal revlisi?\s,)f. publicatior‘xs = 1
2. Total Issues = 105611 8. Total new pubiications .. = Nome
3+ Total. Stock 2 - C o G4s3¥ 4, Total Mmeetings Academic ..*.. = Lb
. 2 et - 1!
Total Staff an¥ Students =  1700. Professional =
'5. Total Display Points = 2 '10. Total external meetings .
6. Total Special Displays, = 1 Academic = 2
¢ al Specia sprays, = 7 - Professional = 1 e
' 11. Total term weeks _ .., . o
// :. . 2 f‘ 7 . _ .
1. includes all books, all hudiovisuals and half periodical issues. »,
2. includes audiovisuals and periodical titles. . . - ‘ ‘
\'L’ ", . e . . -
: , : ,
Academic \ . Professional - | Clerical N
: P - o
1o 143.9 x 4.2 =604 | W3.9%=18.8 = 2705 -|143.9 x 22.2 = Z1oh
. , , X '
2, 45 + 55+(56.1x.1) = 106| 450v275w (56.1x.7)= 764 | 2925 + 2145, )
' ’ v +(56.1 x 4,4 ) = 5951
S . : E +(1056.1 x .6 ) .
3. 843.88 x .1 = 84 | 843.88 x 1.2 = 1013 | 843.88 x 2.4 = 2025
b, 1700 x .625 = 1062 | 1700 x .625 = 1062
. - . N . ‘. . :
Se 2 x 17 x 5= 17 - |2 x 17 x .5
5. 17 x 5 = 8 |17 x5
. - b_‘
6. 19 x 4 = 76 19 x 1 . = 19 = 285
6. - . -
7. b x 6.25 = 275 | 1 x 6.5 = 87
\
7. 25 x 2.5 = 63 |1 x 2.5 = 3 N
Sub Total 2270 5755 11557
/ .
8. +% Lo% 1513 15% 101.6/ 6% - 137
Total. ' 3783 ' , 71 12294
Staff needed 23 - / Wi : 72 )
Present staff 2 . _,/ 3 >
.. . ’/
. /'./
_I" 7 o
1/ ' ~ .
s ‘ -
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COLLEGE E .
Academic | Professional Clerical
Hours Hours Hours
F.l. Atcessions : *
Rate per 100 items ’
acquired = d) 3.6 : 14.8 18.9
, Reason: Proceséing'done outside'college
© Additioms: (iii) o - 4.3 4,7
Reason: Periodical indexing H
F.2 Reader Service , : B
Rate per 100 items issued = d) .1 6. 3.7
Reason: Unsuperviseg_issue system

Additions: (ii) _ Minus .4
Reason: Very little internal use shelving. e

-

- F.} Stock
Rate per 100 items in stock © 1. .8 1.5
Reason: Closed access audiovisugl -collection
F.h.Advicé and Teaching R ; e .

. Rate per library user e . o625 625 1 L. ¢
F.5.Display ‘ | | o
- Rate per display 2) : .
point per fortnight ,
b) : 5.0 5.0

Rate per department : .
or special display

r

Reason: Less than 5 display points

F.6.Publications
Rate per .
revision _ 4.0 1.0 15.0

Rate pe:‘, new ’
publication ' - -10.0 5.0 15.0

F.7.Committees,Planning, etc.
Rate per college
committee 6.25 6.25 ‘-

Rate per external
committee _ 25 2.5 - ..

F.8.Administration
Rate per total

staff time = ¢) - 35% . 15% 6%

'* Reason: Over 1200 Academic but Academic + Prqfessiqnal = less than 7,000 hours

. -
| : -~

2

~

\\\\\\\\\\
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- COLLEGE E »

1. Total Acquisitions 1* = 8549 7. Total revisions of publications =
2. Total Issues = 51000 ' 8. Total new publicatiomns =
3. Total Stock = LL4ob \9. Total meetings Academic =
4, Total Staff and Students = 980 o Professional =
5. Total Display Points = 2 10. Total external meeti

: . ngs
| 6. Total Special Displays = 55 | Academic o
- .Professional =
11. Total term weeks 1
1. includes all books, all audiovisuals and half periodical issues.
.4 ‘2. includes audiovisuals and periodical titles.
!
, Academic. ) Professional Clerical
l. 85.5x 3.6 = 308 85.5 x 19.7 = 1633 | 85.5 x 23.6 = 2018
2. 510 x .1 = 51 | 510-x .6 = 306 |510 x 3.3 = 1683
3, M4k x 1 = LA | Wbk x 8 = 355 Wy x 1.5 = 666
b, 980 x .625 = 612 980 x .625 = " 612 ¥
Se - 17‘ X2X 5= 17 17x2x .5 = 17
e ‘ 5 % 5 = 275 55 x 5 = 275
6. 30 x 4 = 120 30 x 1 = 30 |30 :x15 = 450
6. 10 x 10 = 100 10 x 5 = 50|10 x15 = 150

- ;7. 75 X 6.25 = %9 25 X 6.25 = 156
7. 20 x 2.5 = 50 63 x 2.5 = 157
Sub Total 1754 3591 , 5322
8. +x 3% o | 15% 643 6% 340

/ :
Total 2698 . - 4225 5662
Staff needed 12 23 33
Prese;t staff : 2 2
\\Q.‘ e
. 185,
AN : L W2



COLLEGE X

F.l.

Accessions-

Rate per 100 items
acquired = a)

I

Reason: Normal .
Additions: None

F.Z.- ‘Reader Service

Fo}o

Fob.

Fede

point per fortnight

Rate per department
or special display

_Reason: Less than 5 display points.

F.6.

F.7.

F.8.

Rate per 100 items

issued = a)

Reason: Under 45,000 issues per year

Additions: - None

Stock

Rateé, per 100 items in stock .l

Reason: ,; Normal

Advice and Teaching

Rate per library user

Di )
Rate per display

N,
Publications
Rate per
revision

Rate per new
publication

Committees, Planning, etc.

Rate per college

committee
Rate per external
. committee

Administration .
Rate per total
staff time = b)

186,

Academic Professional Clerical
___Hours Hours Hours
3.8 17.0 " 19.5

o1, 1.0 6.5

1.2 2.4
625 625 )

05 ‘5

b) 5.0 5.0
) . ',.".-': |

4,0 '.~1:0 15.0

—=10.0 5.0 15.0

6.25 6.25 -

2¢5 2.5 -
4% 15% 6%
234
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COLLEGE X

1.

Total Acquisitions

6300 7.
25600 8.
35000 9.

1.
1 1L

600 10.

Total revisions of publications
Total new publications
Total meetings Academic

~

wey

Total external meetings

Total term weeks

Academic

2

s 17 .

includes all books, audiovisuals aﬁﬁ half periodical issues.
includes audiovisuals and pericdical titles. .

2« Total Issugsz<

3, Total Stock “° .

L., Total Staff and Students

5« ' Total Display Points

6. Total Special Displays
1L
".\VZ.

Academic.

+le. 63 x 3.8 = 239
2 w6 x A = %

3. 350 x ol = 35

b, 600 x .625 = 375

Se

Se

6. l X l‘ = '+

6. 11 x 16 = 110
7¢ 14 x 6,25 = 88

7 L x 2.5 = 10
Sub Total 887
8. +% ¥ 591
Total 1478
Staff needed 1
Present staff 1

Professional

63 % 17 =
256 x 1 =
2350 x l.2 =
600 x 625 =

1?7 x S5 =

11 x5 =

l x 1 =

11 x 5 =

15%

1071

256
420
375
9
55

1

55

2242

396

2638

tv

65 x 19.5 = 1228
256 x. 6.5 = 1664
350 x 2.4 = 840
-7 x5

N x5 = 55
1 x 15 = 15

]
O

11 x 15

"
H
O
w
-

&% sk p.

11
14

X

A

,
-
Wt
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' A
e

TR ; w i g
" | 1. Total Acquisitions X* = 12000 7. Total revisions of publications = 0 \
i 2. Total Issues, = 24000 8. Total new publications = 17
[ '3, Total Stock “° = 56000 9. Total meetings
’ 4. Total Staff and Students = 1200 10. Total external meetings ?
S. Total Display Points =~ = 2 . 1l. Total term weeks _ 17
6. Total Special Displays = 17 2

! .le includes all books,. audiovisuals and half periodical issues.
[ . 2« includes audiovisuals and periodical titles.
4 .
!

Academic = Professional : ‘Clerical

io 120 X ‘*02 = ”’* . ' 120 X 18.8 = 225.6 120 x 2202 s 266"}
[ 2. 240 x O = 24 250 x 1.8 = 432 240 x 5.5 = 1320
h 3. 0560 x .1 = % 560 x 1.2 = 672 560 x 2.4 = 134k
|7 b.1200 x 625 = 750 | 1200 x .625 = 750 '
' ... . .I . . | . . .
' 5. - % x .5 =epw | B x5 = 2
i S 7 x 5 = 8 17 x 5 = '8
L : t .
7. . 6. | ‘
b 6. 17 x 10 =12 | 17 x.5 = 8 17 x 15 = 255
| 7 = 350 2 = 507
(.
I
/ Sub Total | 1854 U347 5685
8. +% Lo¥ | 15% . 6%
Total - 3090 5114 | 6048
Staff needed 2 | 33 4
Present staff 2 3 _ >
/ '

- 18601?&3:3



COLLEGE C =V

1. Total Acquisitionsl

- 2. Total Issuesa
-~ + 3. Total Stock “*

6+ Total Special Displays

1. includes all books, audiovisuals amd half periodical issues.
2. includes awndiovisuals and periodical titles.

Academic
l, 60 x h.,2 \\\
2.;500 x .l
3; 600 x .1 \=

i -
’_fﬁo_ A

50"
60

b, 1050 x .625 ;e\ 656

: .5.
s,

6.38‘* =

6. 13 x 10 =
7. 150 ﬂrs.est.
7.

" Sub Total

8. + LO% ¥

’ Potal

%

. Staff needed 3

i . Present staff

130
150 2

1310

873

" 2183

Ev 4

b

*———

6000 7. Total revisions of publications

=
= 50000 8. Total new publications
=

60000 9. Total meetings
. 4, Total Staff and Students = 1050 10. Total external meetings
5. Total Display points

= 1 ? 1l. Total term weeks -
= 13 2

Professional
60x 19 = 1140
S00x 1 = 500
600 x -.1._2 = 720
1050 x .625 = . 625

17 x 5=, 972

13 x 5 = | 65
53 x 1 = 3
13 x 5 = 65
~ 50 hrs. est. 50 ?

15% . 566

3774

L'

9

Clerical

X 23.7

60
500 x 6.5 3 3250
600

x 2.4
17 x .5

3 » 15
13 x 15

1?7

1422

)

1440

97
65
45

195

410

- 0\1’\;:\)‘



.. COLLEGE D. |
RETE Y Aequisitions 1 | = 9690 7. Total revisions of publications = b

iff""*'>.23~1htai Iﬁsats _ . =80280 8. Total new publications = 18
SR 2b$al~5t¢ﬁk .= 603“0 9. Total meetings Academic = 3
o ‘0 Total Stafd ﬁﬂl&mis s 7 ?30 Professional = 10
© 7 .5, TowsI\Display Points £ % Tﬂ. Total external meetings ,
. Sy o Academic = 9
6. Totel /Special 313P1‘Y° = 13‘-~_.:.';, *~fa“'-___ Professional g -

- : Y

. .. 1. includes all books, all sudidvisuals and half peribiiaﬂ isms:
: 2. includes audiovisuals and periodical titles. o

T .
Academic | Professional Clerical SR
1. 96.9 x 1.8 = 17% .| 96.9 x 8.6 = 833 | 9%6.9 x 1.2 = 1085
o 2.828x .1 = 8 |828x1.0 = 803 [802.8 x 6.5 = 5218
3. —60301* X ;i 3. 60 1 603.‘* X 102 = 72“‘ 603.4 X 2.“‘ = 1% !
b 930 x 625 = 581 | 930 x .65 = 581 | B
- Se - | 3x..5 = 2 3'x 5 = 2
5. . ]l B8 xs5 = 9 18 x5 = 90
6. 4 x &4 = 16 Sk x 1 = b L x 15 = 60
6. 18 x 10 =180 8 x5 = 90 18 x 15 = 27
7. 5 x 6.25 = 3 "10 x 6.25 = 63
T 9 x 2.5 = 23
’ \
! , ‘ . B '
Sub Total . 1145 - 3190 \ - 8173
) ' -] . \ | #
8. +% W% 93 15% séh | 1 em 522
Total o 2082 o 3754 8695 a
Staff ﬁeeded 14 | | 23 RN 5
Present Staff N ¢ 3 1 33
ERIC ~ sar S

[AFuiTox provided by ERIC . ) “ > “



COLLEGE F

1. Total Acquisitions :*

2. Total Issues
3. Total Stock

2.

4, Total Staff and Students =

7500 7. Total revisions of publications =
= 62000 8. Total new publications ° o=
= 75000° 9, Total meetings
825 10. Total external meetings

4

1k

' P L et %
VLT T YT
e B

"

5. Total Display ?°iut°% = 2 11, Total term weeks
6. Total Special Displays = 1k 2 = 17
= . 1. includes all books, all audiovisuals and half periodical issues.
- ' 2. includes awdiovisuals and periodical titles.
C N
. Academic Professional * ) Clerical
le 75 x 4.2 = 315 75 x 23.1 = 1732 75 x 269 = 2017
(170 x 1)+ 45 = 62 |(170 x.5) + 450= 535 [ (170 x 3.9)+ 2925= 3588
S750. % w1 = 75 |70 x L2 = 900 | 750 x 2.4 = 1800
- o Bab x 625 = 516 | 825 x (625 7516 |
Se | o} M x5 </ 17 34 x o5 = 17
5 b mxs s 7 W x5 = 70
6, 14 x 10 = 140 % x 5 =7 70 1 1 x 15 = 210
7. = 150 ? ) 4 50 & -
7. - = = el
.Sub, Total 1258 3890 7702
"\> - N . ¢
ST I 1% 6%
Total 2097 4576 819k
. Staff needed 13 3 5
f
Present staff 1l 3 3
/
<36

9.
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1, Total Acquisitions 1* = 5892 7. Total revisions of publications = 3

2. Total Issues . = 42610 8. Total new publications = 10

3. Total Stock 2. - = 41512 9. Total meetings . Academic ' = 2%
. 4. Total Stagf and Students = 790 10.Total external meetings |

5. Total Display Points = 1 - - Academic = 35-

6. Total Special Displays = 10 - Jotal fermweeks . oy

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and pericdical titles. .

Academic , Professional éierical‘
+le 59 x 3.8.; 224 59 x 17.3 = 1021 59 x 19.8 = 1118
2. 426 x 1 = 43 | 426 x 1.0 = 426 |46 x 6.5 = 2769 .
3. 0B5 x 1 o= 42 fM5 x L2 = 498 w5 x 24 = 996 A

b, 790 x .625= 49h | 790 x .625 = Uol

__— ’5..' | . 17 x S5 = 9 17 x .5 = 9
5. 0x 5 = 5 |10 x5 -= 5
6 3 x 4 = 12 |3 x 1 = 3 | 3 i'is = U5
6. 10 x 10 = 100 | 10 x 5 = 50 | 10 x 15 = 150

7. 27 x 6.25 = 169

7. 735 x .205 = 88 .a ' S
i ¥
: Sub Total 15.72 | ~ 2551 ' 5137
CrL . 8. + % ks 781 15% 450 e 328
el Iatal | 1953 (\ 3001 . 5465
. Staff nesded U 2 33
Present staff 1 - | . 3
s | | -
- o : :'f_
[ ]
* \ ) :
; e o
o | ’ . . V ..
EC S

. T ) . ’ 1920 - A o (e
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1. Total Acquisitions
2. Total Issues

3. Total Sto

. 4, Total Staff und Students.

5« Total Dis

7/
/

ck -e

play Points

6. Total Special Displays _
1. includes all books, 'all audiovisuals and half periodical issues.

2. includes audiovisuals and periodical titles.

Aca@emic
1l 55 x 2.8 = 209 .
2. 192 x d = 19 °
Be 225 X 1 = 23
l"o 500 p 4 0625 = 312
5e .
5. ’
6. .
6.. 9 % 10 = %
70 = 100 ?
7.
Sub Total 926
N8, +% Lo¥
' Total 1543
Staff needed 1l
. Present staff 3

*

¥ ='5500
 al9200 |

= 1
= - 9

7. Total revisions of publications

8. Total new publications

., ‘Total Meetings

10. Total ext¥rnal Meetings
il. Total term Mgeks

-2

- Professional

55 x 17 = 935

152 x
225 x
S00 x

17 x

06 =.

1.2 = 270

0625 = 312

05 = 9

9 x 5 = 45

15%

17;1

2036

13

193.

115

35

192

225

17

0

"

= 17

Clerical
19.5 ' & 1072
37 = - 710
NA
05 = 9
5 = bs
\
15 = 135
- 2511
6%
- 2671
) 13
3

"

Al

T I



COLLEGE R

T

219

y
R 1. Total Acquisitions = 10038 7. Total revisidns of publications = 3
: 2e 'l‘o»tall.l Issues = 69236 8. Total ne'\g lications (depts.) = 16
~ . 3.7 Total Stock . = 70000 9. Total meetings = 70
f ' k. Total Staff and Students = 930 10. Tota)}/External Meetings = 20
S. Total Display Points. a. 3 11, Total term weeks = 17
N 2 o e . ‘
6. . Total Special Displays = 16 ‘(depts.’)"““:?a
= . . 1. includes all books, all audiovisuals and half periodical issues. .
"~ . 2e includes audiovisuals and periodical titles.
- Academic * Professional 3 Clerical _
1. 100x 3.6 =360 | 10x 1.8 =180 | 100 x 18.9 = 1860
T | - +450 = 561 + 2925 = 3869
3. 00x 1 = 7 700 x 1.2 = 840 700 x 2.4 = 1680
T k. 930x 625 =581 | 930x .625 = 581 T
S 5 7x3x.5 = 9 |17x3x.s5 = 9
1. Se . s . 6 x 5 = 80 %6 x5 . = 8
6. 3x4% = 12 3x1 = 3. | 3x15 = 45
{6, 16x10 =160 16 x 5 = 8 | 16x15 = 20
7. 70 x 6.25 = 437 .
7. 20 x 205 = 50
Sub Totall 1739 T 3644 7783
8. Y . 15% €
Total, 2898 4287 | 8283
Staff needed 2 22 3 53
Present Staff 2 1 36
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= .
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COLLEGE S

2e
Be

%

Se
6.

- . Yo ipcludes all books, all
2. includes audiovisuals and periodical titles.

5.

/

. = ;"1 Total Acquisitions

ibtal Issues

Total Stock
Total Staff and Students
Total Display Points

2

1.

Total Special Displays

-

| Aca@emic
1. }0 X 3.8 = llh
2. 150 x 1 = 15.
3. 180 x ol = 18
'l"o 370 X 0625 = 231
Se
6. 6 x 10 = 60
7.
7.
Sub Total 438
8. +% Lo%
Total 730
Staff needed 3
Present staff 1

s

8 18000 9.
2 370 / 10 L]
a 1/ 11,

= 6

/

Professional

150 x
180 x
30 x
17 x

, /s
3000 ?’/4<
= 15000/// 8.

.,.

17 = 510
ld = 21

128 216
625 = 231
S =. 9

1236

15%

————

1454

2

30
150

17

//,

Total external-Meetings

Total term weeks = 17

atidiovisuals and half periodical issues.

Yy
Ve

//.
Total revisions of publications =
Total new publicationQﬁx
-/
Total Meetings '

B

. .

Clerical
- 19.5 = 585
8.6 = 1290
S = 9
5 = 30
15 s / 90
2436
2594
18
3
}




1. 53 %

3.8 =

2, 263 x 1 = 26
3, 420 x Jd = k2
be 75)0 X 625 = 437
5.

Se

6. 2 x b = 8
6. 13 x10 = 130
7. 17 x6.25 = 106

7. 10 x 2.5 = 25

2

COLLEGE T )

1. ’rotai Acquisitions 1

. 2. Total Issues
. 3. Total Stock
4, ‘Total Staff and Students = 700
" Sa. Total Display Points
6. Total Special Displays = " 13

2e

J
/

1. includes
2. includes

v Acgdemic

/ .

201

Sub Total

, 975
B +% oK 650
Total " 1625
Staff needed -1
~ Present staff | 1

00 x

‘13 x 5 = 65 |,

=v5283 7. Total.revigions of publications =
226300 8. Total new pudblications =
242000 9. Total Heetings Academic =
Professional =
-« 1 10 Total extemal Meetings e
: . Academic =
. Profeagional =

1l1. Total term weeks

2

lwoka,l all audiovisnals and hhlf periodical :i.ssues.
iovisuals and periodical titlea'.

e

Professional
55 x 17.2 = 911

263 x 1.0 = 263

“'20 X 102 =

625 = 437
17 x 5 = 9
13 x 5 = 65
2 x 1 = 2

9 b 4 6 e 25 = 56 \
8 X 4 . 5 = 20 :'
' 2332
15% 11
2743
-1
ara

53
263

k2o

17
15

13

Clerical

2 =
6.05 =
.20“ =

S5 =
5 =
15 =
15 =

11135

65

195

s .



Y s . . h ¢
- COLLEGE U / | . e
. ' - v - .
' l;wa‘ﬁa"l.Acquisi'ftiéﬁ%’ = 11749 7. Total revisions of publications = 1 \
s .
' 24 Potal Issues " = L86OL 8. Total new publicatioms = 6
. 2. Total Stock °° = 53000 9. Total Meetings = 15
. % 4. Total Statt and Students = 870  10. Total External Meetings = 13
/ 5. Total Display Points = 8 11. Total term weeks 17 '
/ " 6. Total Special Displays = & 4
m . 1. includes all booxs, all audiovisuals and half periodical \fssﬁsé.
.\'\ 2. includes audiovisuals and perlodical \.it’les. _
. Academic ‘ Profegsional Clerical. el &
- - . ) . f L.
o 1. l“xj.a = L33 G x 17.2 = 1961 114 x 41 =7~ ,94 ,
2. 453 = b9 | B5O+36 x .5. = U6B | 2925+36 x 3.9 = 3065
L 3. 530 x .1 \= 53 | 530 x .2 = 636 |530 x 2.4 =, 1272 "
~ k870 x .625 \7{ 870 x .625 = Shh | y:
‘ R . . jf'— . ‘ . )
5e N 1728x.7 = 102 17 x 8 x .75=. 102 )
5. |
6. 1 x & = 4 l x 1 = 1l 1 x 15 = 15
6. 6 x 10 = 60 | 6 x 5 = 30 | 6 x 15 = 90
7. 19 x 6.25 = Ob
7., 13 x 7.5 = 32 2 |
‘ Ve . ai.‘ )
Sub Total 1269 k2 |7 6938
= PN -~ :'_ \ .. "_/
Bo: +%  Ls¥ 1038 15% 660 - 6% b3
U g v oo . s ) .‘_’s .
“Total 2307 ko2 7381°¢ .
. ™ '“;ﬂ:‘i
Staff needed 13 3 wp o
Present staft 1 2 2

197, D

.o



COLLEGE V #
1. Total ‘Acquisitions L. = 11161 7. Total revisions of publications = 3

. 2. Total Issues = 76690 8. Total new publications = 15
10. Total External Meetings = 8

4. Total Staff and Students = 1
5. Total Display Points =

11, Total term Qeeks a 17
~ 6. Total Special.Displays =

2

Hw 8

. ¢y e oo e maaa s . — e v e+ et

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

Academic Professional Clerical
3 101.6 x 4.2 = 469 |111.6 x 19 = 2120 111.6 x 23.7 = 2645
2. 766.9 x 1 = 77 | 766.9 x 1 = 767 "|766.9 x 6.5 = 4958
3. 650 x ,1_‘. = 65 |600 x 1.2 = 780 | 600 x 2.4 = 1560
b, 1500 x .625 = 938" 1500 x .625= 938

5. 2 x 17 x5= 25 3 x 17 x5 = 25

¥

5 5 x5 = 75 |15x5 - =
“ 6. 3 x b = 1223 x 1 = 3 3 x 15 = b5
6. 15 x 10 = 150| 15 x5 = 75 |15 x 15 ~ = 225

7. b4 x 6.5 = 25

7. 8 p ¢ 2.5 ] 20
Sub Total 1756 4783 " 9535
8. +% hs¥% 1437 +15%  8hb 6% - 608
Total . 3193 |- 5627 1014
Staff needed 2 _ , 3% 63
Present staff 2 1 | 5%

198, 223



CO EW

1. Total Acquisitions *° = 7200 7. Total revisions of publications =
2. Total Issues 78000 8. Total new publications =
3. Total Stock 800c0 9. Total Meetings =
L. Total Staff and Students = 1400 — 10. Total External Meetings

5. Total Display.Points = > | ggggzﬁiional :

2e

§° Total Special Displays = E 11, Totai iLerm weeks

S 17

12
18

Ko

.

\

‘1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

d

o Academic Professional Clerical

1. 72 x 3.8 = 27 722 x 17 = 1224 72 x 19.5 = LuOhL

2. 780 x JQ = 7871780 x i = 780 780 x 6.5 = 5070
3,80 x .1 = 80 |80 x 1.2 = 960 800 x 2.4 = 1920
| k2600 x 625 = 875 |1400 x 625 = 875 |

5. - 117 x5 x 5= 6h 17x5x .75 =  6b

5.

6.

6. 12 x 10 =

20| 12 x 5 = 60342\::15 = 180

7. 18 x 6.25 = 112 .
Te 9 x 2.5 = 22 12 x 2.5 = 20
" Sub Total 1561 3993 8638
8. + % 1.59'5' 127 15% 210 6% 551
Total 2838 4203 | 9189
Stgff needed 2 3 v
" Present staff 1 L 5

-




COLLEGE Y

1. Total Acquisitions 1. = 10528 7. Total revisions of publications = 2

2. Total Issues = 63627 8. Total new publications = 17
-3, Total Stock © = 80000 ? 9. Total Meetings a 31

4k, Total Staff and Students = 2184 10. Total External Meetings = 18

5. Total Desplay Points = 1?2 11. Total term weeks _ 17

6. Total Special Displeys = 17 2

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and perzodical titles.
| Academic Professional Clerical

le 105.3 x 4.2 = Uh2 105.3 x 19 = 2000 105.3 x 23.7 = 296

e 63603 b 4 .1. = 61’} 63§03 X 1l = 636 636.3 X 6.5 = '*136

3. 800 p 4 ol = 80 8“) x l.? = 960 Bw p 4 2;“ = 19“0

h, 2184 x .625 = 1365 2184 x .625 = 1365

Se 1 x 17 x5= 9

S5e 17 x 5 = 85 1 x 17 x5 = 9

6. 2 x 4 = 8 2 x 1 = 2 17 x 5 = 85

6. 17 .x 10 = 170 17 x 5 = 8 2 x 15 = 30
9. 31 .x6.25 = 194 | 17 x 15 = 255

7. 18 x2.5 = 45

Sub Total 2368 5142 8951

8. +% ho® - 1579 907 570

Total 3947 6049 ) 9522

Staff needed 23 b 6

Present staff 1 2 6




COLLEGE Z

1. Total Acquisitions 1. = 5500 7. Total revisions cf publicatiqns = 1

2. Total Issues =‘2¢+215 8. Total new publications = 14
3, Total Stock °° = 32000 9. Total Meetings =2 6
4. Total Staff and Students = 770 10. Total External Meetings = 15
5. Total-Display Points = 2 1l. Total term weeks 17

6. Total Special Displays = 14 2

1. includes all books, all -audiovisuals and half periodical issues.
‘2. includes audiovisuals and periodical titles.

Academic Professional Clerical
l. 55 x b2 = 231 55 x 18.8 = 1034 65 x 22.2 = 1221
2. 2l2x .1 = 2b fou2 x .6 = "5 242 x 3.9 = 895

3. 320 x .1 = 32 [320.x 1.2 = 384 3220 x 2.4 = 768
b, 770 x 625= 481 |70 x .625= 481 |
5. Hox S5 - 17 W x S5 = 17

..5._, . i x 5 = 70 i x 5 =" 7
6. 1 x & = & 1 x 1 = 1 1 x 15 =, 15

/ .
6. 14 x 10 = 140 1 x 5 = 7 % x 15 = 210

7_. 6 x6025 =
7. 15 x2.5 = 38 , '\_‘

%

Sub Total 988 2202 3196
8. + ¥ Lo¥ 659 ‘ 15% 389 | 6% - 204
| . Total | 1647 2591 3400
Staff needed | 1 13 2
Present staff 0 ' 1l ' 2




79 . Further considerations

Ed

&

. teachers may be taken as a precedent for giving the same opportunities to —

%W‘\
1

The forimulae have heen applied to existing siggdiions in the libraries
concerned in such a way as to provide the necessary minimum staff each college
needs at the present time. By necessary minimum staff is meant the number of .
ctaff needed to naciuire, prepare, preozess and issue all the materials which
the library needs and has funds for at the moment, and which readers wish to
borrow; to keep the library in such good order as to allow.maximum efficiency
of internal and Qgternal use by read&rs, and to give advice to readers con-
cerning the lzbré:; stock and services. The formulae also allow adequate
staffing to enablie the library to offer basic displays and bibliographical
services in support of all areas of college work. Lastly, the concept of
necessary minimum staff covers the usual admlnlstrative needs of this type
of llbrary.

It should not be assumed, however, that these are the only considerations
to be included in & basis for staffing. Other factors are no 1less important,
but, so far, no specific time allowances have been made for them. These
includé sabbatical leave, staff training, trainee posts and parity of status
between academig and prof9551onal staff. It is not unreasonable tu expect
that if the tutér-librarian is a full member of the academic staff, he should
be eiigible for sabbatical leave on the same basis as his colleagues. The
recognition of the need for in-service training opportunities for serving

professional llbrarxans whose jobs, like those of the teachers-are likely to
change and develop a3 libraries keep pace with new techniques and advanced
technology. Clerical staff also need to receive some kind of continuing train-
ing either within the library or by attending library assistant's courses at
local technical colleges. Where training opportunities of this regular kind
are made, they should not be at the expense of the staff left on duty. The

- hours lost to work should be made up by part-tlme assistance. : In addition,

there is an increasing need for the provision of trainee posts in libraries
of all kinds for young people who would benefit from a wide variety of work,
-including some semi-professional activities, .before going to library school.

In the course of this research, it became clear that there are many
library tasks which are not easily designated to a particular category of
staff. Where tasks might easily be as well done hy professional as by academic
librarians, there is a strong case for saying that all staff in existing
professional grades should receive academic status. This would enable subject °
specialisation among library staff and liaison between such subject specialists
and the teaching staff to take place on the level necessary for the satisfactory
selection of materials, and for the bibliographic and educatlonal work of the
library.

These considerations are all aimed at improving the efficiency of staff
and their ability to absorb new ideas and understand the wider needs of the

‘college. They should not be regarded as using time from ordinary work, but

as making for a greater level of efficiency on one hand and job .
satisfaction on the othe:r, which in turn will bring their own economies and

. improvements.

80.Future variations in the provision of materials and services.

Apart from the addition of the above factors which we hope will soon
be recognised in assessments of staffing, there are various other ways in
which the situation may alter in the future and for which adjustments to
the formulae may be requlred. The staffing assessments resulting from the

.formulae should not be considered necessarily adeguiate for future needs.

Developments may alter needs in either direction. The most likely change .
will be in the amount of actual work input which a library receives, e.g.
the numbers of items acquired and issued and the number of readers in the
college community may well fluctuate from year to year. Such alterations
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can be taken for grantesd since the librarian is required to feed into the
relevant parts of formulae 1, 2, 3 and 4 the actual numbers of acquisitionms,
issues, stock and reader population obtaining at the time. Increases or.
decreases in workloads in these areas will automatically, therefore, affect '

- the results obtained. For formula 4, a move towards mainly ineservice courses
‘or other part-time or short-term courses and increases in part-time staff would
create difficulties in calculating the number of readers in the population.

Since it may well be that a group of part-timers actually make as heavy demands
on the library as the same number of full-time students, it would probably be
unsatisfactory to count part-timers as full-time equivalents in the dsual way.
Further investigation and discussion »re required before a satisfactory method,
is evolved.

Formulae 5 and 6 have been designed to enable the many libraries which so .
far have been unable to offer much in the way of an organised regular service . -
of displays and bibliographies to now begin to do so. The method suggested %
by the formulae, which allow them to calculate the amount of time neuded by S
reference to the number of subject departments in college, is a very rough and
ready measure and is only intended as a starting point. As a library develops
this service;, the specific needs of the college will become evident and it
should be possible to assess how many bibliographies are likely to be needed
and the extent to which displays are welcomed in-other parts of the college.

The librarian should then be able to calculate an actual number of each needed
in one year and plan a realistic programme:hccbrdingly instead of using the
arbitrary figures of the formulae. An example of how such a programme can
develop can be seen by the application of formulae 5 and 6 at College E. (See
Section 78,.) This is the librarian's actual programming of displays and '
bibliographies for the year 1971-72, details of which are given in Appendix

IV Table 15.1.

There are various other additions to formulae, such as rates fo
periodical indexing, which a librarian will have to consider on its merits.
These are many cases where although there is a need for it, periodical indexing
has not been offered because there has been no time for it. This should no
longer be an adequate reason for failure to provide a necessary service. On
“the other hand there may be no need for such a service. There may well be in

—future a need for further additions to the formulae for completely new services

. which are at present unknown to us. .

81.

Future developments within the colleges

Within the next few years there are likely to be radical changes in
colleges of education. Two snuch arc zlready noticeable in.some colleges; the
transfer of emphasis from teaching centred to learning centred institutions.
and more inter-~disciplinary studies which have been referred to throughout this
report. Such changes mean that examinations become less important, work during
the year is more so and students are being encouraged to work for longer periods®
on subjects they themselves have chosen, necessitating sreater 1ndependence
in their search for and use of study materials. '

Such developments, if continued, could involve increases in the
acquisition and use of materials of all types; greater internal use and,.
therefore, pressure on accommodation and short loan systems; greater use of _
interloan services and of journals and audiovisual materials instead of, as -
‘'well as in addition to, books. Education in library use and readers’ advisory
work will become all the more vital if the changes of the future, already
referred to in Part I. Aims and Objectives, are as fundamental and far-reaching
as writers like A. Toffler*®* would have us believe. Libraries as aids to
learning, instruments of education, and sources of information will have to be

* A, Toffler “"Future S8hock" Pan 1973.
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. prepafed and prepare others for a dynamic environment. More intensive
\ use than usual of interloan services can already be seen at College B and
\ an additional time rate his been calculated for use where the number of

— * interloans amounts i@ a larger than usual proportion of the overall number

of issues. Advanced variable loan polWes, already in operation at

Lancaster university library, are nofthgng considered by some college
librarianz, the greater time reouire-mﬁging off-get by greater efficiency

of use. It may also be appropriate to introduce such technological innovations
as Telex, computer charging systems and computer cataloguing into the

college libraries in the near future. Such advances would affect the rate

for particular tasks and {iuther research would be necessary to establlsh

more appropriate rates and adjust the formulae. .

82.The ‘'James! «gﬁgjrt and_after , ’ .?

[ -
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Alteraéioﬁs to the character of colleges of education mooted in the
James report and crystallised in the subsequent White Paper, Education:

" a_framework for expansion, are bound to affect the use made of their libraries.
Most of the likely changes have already Leeun considered. Parte-time and in-
service students will increase (See Secticn 79); the range of subjects studied
‘'will broaden as students not necessarily committed to a teaching career enter
some rolleges and, with the inception of Dip.HE and CNAA degree courses and
a probable increase in Postgraduate students, a greater proportion of the
student body will be undertaking in-depth studies. This could put an extra
strain on the servicgs of a college library which has no good local public or
nniversity library to rely on. Interlibrary: cooperation will need to play a
greater part (See Introduction ), but libraries themselves will always have
te provide a large part of the students needs from their own stock. (See
Part II, Section 25 and Part V A Section 8). It will be increasingly impera--
.tive to staff the library with people of sufficient calibre to enable subject
specialisation to take place and thus improve stock selection, stock editing
and library education to levels appropriate for degree courses. Further
investigations may wcil prove the need for more Academic staff time to be
spent on these aspects of library work than is given at present by formulae
1, 3 and L.

We believe, however, that given continuous monitoring to tske account of
charges a~ they occur, the assessment of staffing needs given here will be
relevant,however colleges of education may change in the future. They will
also be of interest to other small and medium-sized institutions of further
and higher education.
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@ - PART V_A. LIBRARY USE BY STAFF AND STUDENTS AT COLLROES OF EDUCARION

1. Introduction

. . One of the chief reasons given for a need for increased library staffs -

| ~is the increased use which college of education libraries have been receiving,
particularly since the inception of B.Ed. courses. This has aiso resulted in
increased pressure on book stocks. Yet, even' if funds were available, staff .
have not--the time to increase purchases to the level which is needed. It is

useful, therefore, to have some idea of levels of college library use and what

type of use this is most likely to be, while at the same time investigating
now far-other libraries are prowiding a useful service to college communities.
‘This last informationcan give useful guidance concerning the extent to which
increased demands can be satisfied by other libraries and the extent to which
the college library must provide for them 1tae1f and aim at self sufficlepcy.

The 1nvestzgation is related to our Second Objective, Part 1 Section_
123, iev. "the provision of space" in so far as it provides information on
library use problems; 12.4 and 5 concerning "loan periods and issues"™ as it
gives information on number of books borrowed per week by students and staff,
12.8 on opening hours, but especially Section 13, i.e."the library as link
~ between its users and external sources of information."

In so far as it gives some guidance on the extent to which other sources
of materials are available and used, its findings are also relevant to our
First Objective, Part 1, Sections 14=17 on the provisin of materials for
students and staff, and may also help in suggesting the level at which
~Precondition 4 b and d i.e. study space and noisy and quiet areas (see Part 1
Section 18) need to be provided. .
The CELRP has carried out surveys of library use in n;neteen colleges
* of education; sixteen of these, including six in the Nottingham ATO, three in
- the Manchester ATO, four in the Southampton ATO, and three in sample colleges
" not situated in any of these ATO's took place in November 1971. Part of the
seventeenth survey, in the Manchester ATO, was carried out in the previous
. Spring. The eighteenth and nineteenth surveys, one in the Manchester ATO and
one in a sample college, were carried out in February 1972. We sought to
investigate sources of supply of books and similar materials available to
_ students apd staff. There are three such sources. The college’s own library,
. library facilities available elsewhere and books owned by the students themselves.
- We have concerned ourselves firstly with library provision. The primary purpose 5
of these surveys, therefore, was to investigate the proportion of library use by =~
‘students and staff carried out in the college libraries and the proportion taking
place in other libraries. Broadly, there are three different types of library
use. First, reference and study, which is taken to include all time spent by
staff and students using a library as a place to work, whether or not they are
making use of library materials. Second, dbrowsing, which is taken to include
all time spent looking through materials whether seeking something . to borrow
or for reference use$ and third, borrowing, which is taken to include only that
time spent taking the "borrowed"book to be issued or checking on the possibilitiea
— T of borrowiiig & particular item.

It is, therefore, possible to investigate not only what proportion of time
is spent in each kind of library, but whether different libraries are used for
different library activities. It is reasonable to suppose that students and
staff are likely to make more regular use of their own library, which is
immediately available to them on site, than they are.of other libraries. There~
fore, two forms were sent to each person taking part in the survey; a
questionnaire, which listed a variety of possible types of library, and which
asked students to record their use of each in a particular week; and a diary,
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divided into one section for each day of thx wéek, 2w whizk students, were
asked to record their use of their own library throughout the swmse week, o

All the 8taff in the colleges concerned received\fSEEé;§£s$£§$$§&{§¢$a.
and diaries. Unfortunately, it was not possible to carry out tHiz suetey . = ~ =
amongst the staff in three of the fincteen collegca referred to abdoves

—
*

o~

It would have been impracticable to organise a complete survey of the RN~ |
whole student population in these colleges, therefore random samples of students, B
stratified by year groups, were chosen, but in some cases very small groups of
students on special short-term courses were totally excluded. The survey forms
were coded to indicate whether the student was following a Certificate of :
Education, B.Ed. or Post-graduate course. The proportion of students sampled S—
in each college varied, as did the response rate. These figures can be found

_ .in Table 1. The survey forms (see Appendix V A) were administered by post.

Reminders, and in some colleges, second reminders were sent out to those students
who did not return the first questionnaire and diary. Questionnaires and diaries
returned initially were analysed separately from those returned after reminders.

' I

It did not prové possible tof achieve complete consistency in the situations

| pertaining in all colleges. In many colleges one year or part of a year were on :
 teaching practice at the time of the survey and in some colleges it did not -

prove possible to survey these students. It is to be expected that students on
teaching practice will make different use of the library from those who are not.
For this reason, where these students were surveyed the data obtained has been
analysed separately as well as integrated with the results from students not

on teaching practice. In addition, it has already been noted that in three
colleges the surveys were carried out at different times from the others.

- Different survey forms and methodology were also used in these three colleges.

Before deciding to carry out this survey in so many places a pilot survey

. was ctarried out at Didsbury college of education. This consisted of a _ "
. .questionnaire which asked studeénts about their use of the college library; their I

book buying habit:; und their use, in a typical week, of other libraries. (See
Atpendix V A). Only the information concerniug their use of other libraries
was compatible with data obtained from the other colleges. Therefore, this

_ information, from 160 respondents, has been used in that part of -the- following
report, which refers to Didsbury's students use of other libraries. As this
‘questionnaire did not provide the same sort of information concerning use of

their own library, further surveys were carried out. An Instant Diary was given
to students over a period of three days from 17th. = 19th. March 1971, but this
was not considered suitable for comparison with the similar information from
other colleges. A diary on exactly the same lines as ‘that used elsewhere was
also administered. However, only 89 students responded and instead of a random

.stratified sample being chosen from the student population, a stratified sample

of people actually using the library was chosen. The result, of course, is
that a picture is given which implies that all Didsbury students use their own
library in one week; this obviously is not necessarily true. There are further
problems (which will be considered in due course), created by using separate
groups of students for the two parts of this survey and carrying them out at
different times.

As a result of analysing the 16 surveys which took place in November, various
problems in interpretation of the questionnaires presented themselves. .It had not
been possible to carry out this survey at Padgate and Furzedown originally, owing
to developments in the libraries concerned. When it became possible for these
libraries to organise the survey, the opportunity was taken to endeavour to
improve the questionnaire to solve those problems which had been discovered at
that time. It is part of our aim to produce a suitable methodology for carrying

_out surveys of this type in the future and there will be further discussions on

this matter in Section 16. The alterations were:- :



TABLE l.a
SURVEY INFORMAT ION

No.of % of No.of No.of Total % of TP No.of % of

Students Total Students Students Res-  Student Staff Total
sampled Return- Réturn~ ponse Returns Ret-
ing lst. ing 2nd. urns
returns returns
= B.C. 160 20 77 46 123 77 38 hg
. B.L. 198 2S 101 Lo 141 | 72 2nda 18 28
Te
By S e 124 25 150 75 nd 32 52
N ' yro
K. e 2¢ 13 119 67 3 2nd 4O 67
. . yr.
M. [Pl e w22 % 61 45 52
N. e b Tt 1. vhy 71 3 3rd 51 b2
. . yre
KA 120 17 23 -7 ot 78 % 3rd
-’ N b s o
P. 147 15 £1 49 YO0 ¥ tue 28 24
¥T. .
S.5.M. 143 29 82 29 111 78 o (¢
w. 145 21 52 L8 100 69 end. 21 25
P:G.
D. +200 13 138 22 160 8o 3rd.
200 17¢ 89 89 s
Man, 150 27 64 Sk 118 79 21 2h
Mat. 163 25 64 L6 110 67 3rd 26 37
. sr.
Pad. 152 15 50 20 80 53 P.G.
S. 135 2L 4s 57 102 76 3rd. SO 88
yr.
Ce 173 20 74 4 115 66 f+6 52
F. 150 20 35 35 70 LY
*
R.B. 439 52 128 63 191 L3 3rd.
yr.
ePASoC. 165 20 68 30 98 59 3rd. 68 74
, yr.

¢ The students on T.P. were not included in the sample in these colleges.

+ These figures refer to the questionaire survey, the following set refer
to the diary survey.

A breakdown of this table into year groups can be found as Table 1 in the
appendix. This table alsc shows average number of visits made by each year.

Percentage response rate.
flean average 67) 49)

7
Median average gg) Students uo) staff.
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1, the provision of definitions. for the terms Browsing and
Borrowing,

2. clearer instructions on'the questionnaire concerning
students' use of libraries during vacation.

4

.Originally they were asked only for their use of other libraries during the
vacation. As the vacation concerned was the long summer one, there was con-
giderable confusion as to whether the whole of the vacation or one week was
" intended. ' 8 '

¢

?!he vacation concerned at-Padgate and Furzedown was the Christmas one,
and a question asking if they used the college library was also included.

2+ Initial Analysis.

T
All the times spent on each activity, separately, and all the books used
were totalled for each year group of students, keeping certificate of education
students' totals separated from B.Ed. students' results. All the first round
results were kept separate from all the secomd and third round results. Staff
results were analysed as one groupe. -

In most colleges the production of the sample, the preparation of the
survey, and the initial analyses of the returns were carried out by the
lidbrarian concerned and his staff. We are most graleful for this help at
source, without which it would have been impossible to undertake such a vast
piece of work. .

«
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METHODOLOGY OF ANALYSIS

%, General Problemc .

L

There are two main types of problem attendant on a survey of this
nature, carried out in a number of different institutions and at different
times. Firstly there are general problems arising from the analysis aand .
~results from all the surveys, and secondly particular problems arising from

g e
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one_or a group of -eolleges:  —The—two biggestproblems;applicable—to—the
vaast majority of surveys, were those of interpretation of the terms Browsing
and Borrowing, and the interpretation of Vacation Use. These protilems were
avoided at Padgate and Furzedown, but this in itself presents a problem of
comparison between these colleges and the rest. Most students included in
their Borrowing time some timc whjich we have defined as being Browsing time
It was suggested by ohe of the Nottingham A.T.0. Librarians that this was
useful in so far as it showed the student's own feelings of how long it took
‘him to borrow a book, regardless of what processes he felt this included.
Nonetheless it was helpful to try and separate the Browsing time from the
Borrowing time, and this was achieved at Padgate and Furzedown by including
definitions. - This means, of course, that whenever proportions of time spent
on each activity are compared we cannot make direct comparisons between any
of the other colleges and these two. However proportions of time spent in

each library are not much affected as the same student filled in the diary
amd the questionnaire.

The problem of difference of interpretation did arise at Didsbiry

. where the diary and questionnaire were filled in by different students at
different times. Those who completed the diary were given instructions verbally.
as to the definitions of the terms to be used; those who completed the
questionnaire were not so instructed. The effect of this can be seen in Table 2
in Appendix V.A; the proportion of time they spent Borrowing iu tic college
library is very small in comparison with Borrowing time spent in other
libraries simply because the latter includes some Browsing time, while the
former does not. Therefore it is not possible to know the proportions of
Borrowing time in each library by Didsbury students.

It was found that there were no vast differences between the amount of
time spent or books used by students in different year groups, except where -
students were on teaching practice, and also in the case of certain types of
library which were only availablé to some gioups of students. In any case,

.the number of students in each year group was usually too small for anything
‘very definite to be said about that group on its own. It was therefore
- decided to look at the colleges' use of different kinds of library by all -
students as one group. The only exceptions made were for those students on
teaching practice, who were initially included in these totals, and then :
- taken out to see what the results would have been if there had been no students -
on teaching practice. They were also investigated separately to give a :
-+ .. pattern of library use for students on teaching practice omly. All colleges
" .. ¢an show a pattern of use for students not on 'teaching pract-.ce but only some

. i, Dam #hdw uce during teaching practice. Since in some colleges students on

R

| temching practice were not surveyed, and in others there were no students on
tearking practice at the time of the survey, the first set of tables in
Appendiz Y. Table 2 show the proportionate use by students, excluding those ,
on teaching practirs. The sscond set show figures including studeats on teaching
practice, where these are available, and the third set of figures is for the
teaching practice stuaeﬁfé only. -
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4, Accuracy checks. R

o There are two reasons why results obtained from a survey of this
L nature are subject to inaccuracy. Firstly we are relying on students
" to understand the forms correctly and fill them in prdperly and accurately,
over a period of a week, without any 3u1dance or explanation of the type
that is given when the questionnaire is handed out: by an interviewer, and
completed in his presencel, It is not to be expectéd that every student
- carried the diary around with him every day and filled in, having checked
against the clock. just how\long he had svent is the library. It is far
more likely that he completed it from memory later on, perhaps at the end
- of the week. In these cages %t is natural for people to paint a slightly
better picture. of themselves t may-really be the case. Thus ten minutes
in the library would be indicaf ed as a quarter c¢f an hour, and twenty
minutes as hglf an hour. This is generally termed the "rosy glow" factor.

The other cause of inaccuracy is affebted by the response rate.’ It
a proper stratified random sample of the population is taken, and a 100%

. response is obtained, it is reasonable to suppose that all the elements in .
the community will be included in correct proportions in the responses.
However in no case was 100% response achieved mor in a postal dquestionnaire

- is it ever likely to be. Some response rates were very good, as can be
seen from Table 1a. ' . However there is reason to believe that
those people who do not respond may well behave differently from those
who do. There is evidence in the literature of surveys that people who
do not respond are likely to be less interested in the matters which the °
survey is investigating than those who do. If this is the case it is likely
that there was a higher proportion of non-~library users among those who did
not return the questionnaire, than among those who did return it. The very
high proportion of students replying who had used the college library, in
some cases in the upper 90% level, does suggest that this was the case.
It ‘is of course also possible that some people wereinduced to use the
library during the week in question merely so as to have something to put on-
their diary, although perhaps they would uvi otherwise have done so.

There was only one question on the diary whose answers it was possible
to check in any way against existing known figures. Students were asked-to,
say how many books they had borrowed during the week. The librarians reeérded
them for the weeks in question. If the sumple results were accurate the-
average number of books borrowed per student, found from the total on the
diary. divided by the number of students who returned the diaries, ahbuld
have been th8 same as that found by dividing the issue statistics by the total
student pupulation. In all cases the results from the first round suggested
more borrowing than was the case according to the issue statistica. In
moat cases the results from the separate mecond round were very much closer
to the results according to the issue statistics,and in. one case were, in
fact, lower. It has been suggested by Butcher (1) that people who reply
after reminders have been .sent out are more likely to be similar to those
who fail to reply at all, thaa are those who reply immediately. We have
already noted that these non-responders are probably also non-users, and it
was certainly true, in some colleges, there were more nil returns in the

*second round than in the first. Where the fifferences in the averages of

the two rounds was not very great,:analysis of variance was carried out and
T distributions obtained in order to ascertain whether they were significant.
Whenever the second round was more accurate than the first, and showed a
significant difference, these results %ere weighted, i.e. it was assumed that
the results of the non-respondents would have been the same as those of the
second round, and the scores were adjusted accordingly. !

“(1) H.S. Butcher, Sumpling in Edugational Besearch - Statistical guides
in Educational Research No.} M;p.P. 1965.
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The percentage inaccuracy applying tq each round in the college and

the number of returns on which the weaghting was carried out is .
indicated in Table 3 in Appendix V.A.

At Padgate a slightly different check was used. Here students
vigpting the library for the first time during the week were counted,
with the help of student volunteers, and these results were compared with
the number of students who said, on the diaries, that they made at least
one visit. The second round indicated exactly the same proportion as
that revealed by this check. Therefore the same weighting system was
used as applied elsewhere. .

In only two colleges was weighting of any other sort carried out.
One of these was Didebury, where problems resulting from the fact that
two separate groups of students were investigated at different times
have already been referred to. The diary results were checked against the
issue figures and found to be inaccurate, but only by a slightly larger
percentage than they tended to be elsewhere. It had been expected that
they would.be very much more inaccurate since we know non-users could
not have been included in the sample. The issue figures for the week
of the diary were also compared with the issue figures for the week of
the questionnaire and found to be very much lower. Therefore, in order
to make the period of the diary comparable with the period of the
questionnaire, the diary figures were increased by a sampling fraction
obtained from the two issue figures. The exact differences involved are
indicated in Table 3 in Appendix V.A. There were only 85 diary replies
as against 160 questionnaire replies, therefore it was also necessary to
multiply the diary results by'lg% to make them equivalent in number to

the questionnaire forms. It cannot, of course, be certain that these
measures have made these two survey parts equivalent, and therefore use
of other libraries compared with use of the college library at Didsbury
cannotgbe accepted with the same certainty as it can be elsewhere.

o o

The other college where different weighting was used was Sedgley
Park.- Here a remarkable response. rate of 100¥ was obtained from the
second and fourth year, a slightly l6wer response rate was obtained from
the first year and a wvery low rate indeed of 38% from the third year who
were out on teaching practice. The forms for this college were not
analysed separately in their first and second rounds. It was found that
the teaching practice students had made far less use of the college
library than the other students, but because so few had responded they
did not reflect this lower use adequately in the total picture. By
weighting the first and third year rounds to cover fthose students who
did not respond in the same way as the second round figures were weighted
for the other college libraries, ii was possible to make these years
fulfil their right proportion in the total. The rample had ceased to
be correctly stratified as a result of the imbalance in the replies and
this was corrected by weighting.

Obviously some inaccuracy remains in the figures but it was not
considered possible by weighting to get rid of the inaccuracy caused
by the ‘'rosy glow' factor, and we cannot be sure that the inaccuracies
found in "books borrowed" apply at a proportionately similar rate to
"time spent." Common sense would suggest that people are more likely to
be inaccurate in remembering how long they spent doing something than

A}
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TABLE lb. BACKGROUND INFORMATION

Name of |No.of Main Residential No.of Size of Annual increase in
College |Students Courves Day or Library <stock and stock, annual book
Taken  Mature Staff notes on  grant, and dupliea-
type tion policy-
B.Gross- Cert.Ed. Residential 1 Acad. Stock increases by
teste 547 8.Ed and day 1 Prof. %2,000 about 4,000 annue
excluding ‘(age does .1 Cler. ally, k grant
TP not matter) for 1971/2 (year
during which re=
search undertaken)
£9000 (incl.last
year bf a,capital
grant,
. 8.Lons= w780 Cert.Ede Residentiui 1 Acad. 40,000 £9,500
dale ) B.Ed. e SOme S Prof. including
In=service day 2 Cler. depart=
& part- " mental
time ¢ libraries
P.G. 2320
coupse. periodic=-
_ alse.
Eaton €30 Jert.td. mainly 1 Acad. 20,000 very little dup-
Hall - .. -BgBdww-, Recidential 1 Prof. including 1lication.
1 yr. % Cler. fiction.  €784O p.a., c4000
craft 200 additions p.a.
cours periodic-
als.
Kesteven 509 + JO Cert.Ed. Recidential,i Acad. 20,000 £8,600 including
on T.P. & B.Fd. Day and ! Prof. 41,000 annexe branch
120 at mature nt Mature “ Clere. including
Peter- annexe‘. annexe .
borough In-service
annexe Bourses ¥
Matlock 788 Cert.Ed. Residential 1 Acad. 52,000 1970/71 £8,000
B.Ed. and 2 Prof. 71/72 £11,000
In-servicc® Day 2 Cler. 72/73 £12,200
Shortened
cource*
‘Supple=,
mentary
Nottingham 1327 Cert.Ed. Residential 1 Acad. 60,000
B.Ed. und 4 Prof. 400 per-
P.G. day 7 part- iodicals.
In- time
service® Cler.



-~

‘Size of . Opening

Layout of Library

Reservations, Accessions
list, Library guide.

<39

library Hours Services offered including Issue system
and classification
schemes.
Gaeme=8e30pem. - Temporary reference, Bliss classificiation-
9,300 Fri.9a.m.=5.30p.m. reservations with recall  ‘'strip' subject index.
sq.ft. Sat.Ja.m.-l2a.m. notices. Some A.V.aids Dewey children's books,
good library guide. classification. voucher
— issue system - purpose
built building 2 storey.
0ld lib. Ja.m.=b6p.m. Temporary reference, Several rooms in main
sq.ft.Mon/Ved. reservations, A.V. aids. building, very cramped
New lib. Ja.m.-8p.m. Photocopying service difficult conditions.
9600sq. ft.Tues/Thurs. Inter=library loans. Issue slip system will be
seating Ja.m.=Sp.m. Periodical contents Browne in new library
— 140, Fri., listing
Old seat-
ing 50.
3098 . 8.30a.m.-8p.m. I.L Reservations Rooms in central building
sq.ft. Sat.mornings Temporary reference. very cramped but pleasante
52 seats and vacations. Periodicals lists ly laid out. Cheltenham
10 easy Bibliographies classification still being
chairs. Library guide phased out.
j
QaeMe=Opeme Short term reserved Slip issue system. 4 rooms
GaeMe=5.20 Fri. reference,loans; back in main building including
i Saturday periodicnl loans. Subject quiet and talking areas,
mornings index to selected period- plus offices. Dewey '
Saturday ical articles incorporated classification.
afternoons in catalogue.
ref.only & ILL.
supervided by
duty lecturer
. 000 D8eMe=TFeMe Reservations, ILL. Back Library rooms in ground
' supervised. periodical loans. Subject floor of women's hall of
sq.ft. Spem.=8p,.m. index to some periodicals. residence converted from
9a.m.=12p.m. Sat. Bibliographies. AVA. Coin-kitchens and dining room ~
study room, no op. photocopying. Periodi- two years ago. Large airy
books in it, - cal lists, recent additions study room, (no books).
unsupervised. lists.
5, 298 8.30aeTe=10pem. Periodical indexing. Purpose built building
sqeft. - Sats. 9a.Me~ Short term loans. Biblio- fairly new, upstairs read-
eEve Speme graphies, A.V. aids. ing room extension, few

books - fleor not load
bearing. No book lift.



Name
of
College

Libraries redfftion to
the rest of the
College Buildings

”Additional features

(or events affecting
use at time of survey)

S

Future or recent
developments planned
or needed

B.Gross-
teste

B.Lons-
dale

Eaton

Kesteven

Matlock

near main building

college is on two

rag week duning
survey. -Classification
and processing backlog.

4
* Four departmental lib-

campuses, library will raries two miles away,

be more centralised
in fllture .

near dining room,
common rooms and
bedrooms. One hall
of residence 24 miles
away however.

centrally situated
in main building

8 minutes walk from
main teaching block.
20 minutes walk from
education block

3 mins.from dining
room, near students'
common room.

Nottinghaal situated near teach-

ing block and resi-
dences rather on the

edge of the campus.

not staffed by library.

child studies completed
before survey began.
Staff travelling a long
way to T.P's. Topo
centres in town 19 miles
away = use not included.

90 Students on T.P. at
this time were mainly
from the more book based
subjects and were not
included .in the survey.
Peterborough students
use of main library not
included (visit once per
week).

long studyeroom opening
hours: increase in
internal use, super-

vision problems increase,

illicit borrowing

Raé day during survey.
Shortage of library
staff work space.

<30

5

e
new library opened
1971.

Purpose built building,

new library opening
1972, one of the four

departments soon moving
to main campus.

Expdnsion urgently

.needed.

Study use high because

library heavily used by
groups working together
and sometimes studying

with own materials.

Expansion in process.

Further alterations
of present situation
possible.

There are plans for
extending the present
library block.

-
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Type of Courses
and Assessment

[

Librarian's
Comments

- Situation in relation
+o other libraries.

Education examination
assessment by formal
assignments.

Assignments, course work,
long essay or study,

some test papers,

B.Ed. exams.

Continuous assessment
Formal assignments/special
. studies, final B.Ed.

© exams, but dissertation
part of requirement for
Hons. degree IS

Course work,some exams
in Education,History,
Drama, French.
B.Ed. 8“ examses

20% course work.

Formal assignment for
Certificate course.
80% exam. 20% ccurse
assess. for B.Ed.educ-
ation. Other B.Fd.
subject variable.
Dissertation possible.

cert.Ea.course work
B.Ed.mainly exams.
Some course

Increased use, especially
internal, due to change.
to formal assignments.

Changes in patterns of
use. Students borrow much
for assignments - work in
OWN roomSe -

increased use .

-

Great increase in use,

especially of periodi=

1969 -~ 418 issues
1971 - 1,842

cals.

‘increased use

increased use

On northern outskirts
of city of Lincoln.

fairly near Derby.

‘isolated.

fairly isolated
access to Grantham by
college dbus.

7

isolated.

More awkward to reach

.Nottingham facilities

than situation suggests.
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TABLE 1b. BACKGROUND INFORMATION (continued)
Name of {No.of Main Residential No.of  Size of Annual increase in
College [Students Courses Day or Library stock and stock,annual book
. Taken Mature. Staff notes on grant, and duplice
T ! type * ation policy
K.Alfred's 1Q00 Cert.Ed. Residential 1 Prof. 50,000  £12,000
' B.Ed,(4th and 1 Acad. 6 = 7000
yr)* Day 38 Cler. very little
P.G.* duplication
Ports=- 957 . Cert.Ed. Residential 1 Acad. 60, 4500 vols. approx.
mouth B. Ed. and 1 Prof. ~ (Jad.72) £9500
Day 4 Cler. Aplo?l - Mar.72
2 evening .
Cler.
Sarum St. sb{‘ Cert.Ed. Residential 1 Acad. 30,000
M. ~ - BJEd. and 1 Prof. approxe
: . 2 yPe Daye. 1 Cler.
T course.
678 Cert.Ed. Residential 1 Acad. 23,000 +  £6000
BoEdo aﬂd 1 PrOfo 8,@ Child- 60@ boa‘s and
P.Ge Day., 24 Cler. rens. 240 capital grant
— ~ peridodicals minimal duplica=
tion.
Y
Didsbury | 1550 Cert.Ed. Residential 2 Acad. 70,000 £14,000
B.Ed. and 3 Prof. . - 10,000 books
P.Ge Day 5 Cler. 1,000 A.V.
4SO period-
icals.
'Manchester|FT.669  Cert.Ed. Day and -1 Acad. .40,000  fairly heavy
PT.92 P.G. Mature 1 Prof. duplication
‘ In-gervice 2% Cler.
pag} time 2
Mather 658 Cert.Ed.  Day 1 Acad. 30,000  beginning to
B.Ed. 1 Prof. increase duplication
In-service 11 Cler. DES voluntary |
: college recommenda-
\\\"/,///r’ tions book grant.
&' oo



Opening

Hours

.8ize of
Library

!

Services offered

Layout of Library
including issue system
and classification schemes

95 seats 9aomo.7opomo

Reservations, ILL,Staff

Ref.closes 5p.m.- selett recent additions.

7p.m. Sat.lending

Only 8.“5&0“!0-
11.’-!»5&.!11. -

Sk86 sq.
ft.

Sa.m.~10p.m.
childrens 9a.m.~
5.30. Sat.

Short loan, ILL,Library
guide, accession lists,
periodicals and book lists,

mornings Sh30a.m.-A.Ve. aids, reservation

12.30pem.

9aomo" 6p.m.

& Saturday.
Staffed contine
uously. Open
all term.

3.260 Bq. 9a.m.-9p.m.
ft. Sat.mornings
100 seats Ref. library

9a.m.-5p.m.

?,600 sq. 9a.m.- 8.30p.m.

' fto 9aomo- 5030p0m0

240 seats Fri. Sat.morns.
during TePo
8.30a.m.=8.30p.m.

Ve

L4
3,6"‘0 sq. 9aomo - 703°pomo
£t
120 seats

system.

Temporary ref.copies of
back number periodicals.
Reservations, guide
includes classification
explanation.

Reservations,fines,book
lists, periodical article
lists, temporary refer-
ence, short loan accessions
lists, periodical lists,
resource centre in progress

Temporary referencq;library
guide, interloan
photocopies

large A.V. collection

48 hr. loan.

Reservations
Short term loan

Reservations, A.V. with
good indexing. Temp.Ref.
short term loans, acc.list
for staff, library guide.

Carpeted. overcrowded
(books) Childrens & AeVe
materials separate.
Separate reference/reading
room. _

One floor houses all save
children stock. Long,
narrow, very quiet. Tables
between shelves, childrens'
library upstairs.

Library on two floors.
T.P.library separate and
some distance away. Slip
issue. Modified education
classification.

Lending and reference
libraries in zeparate
buildings. Very cramped.
No communicating link
between 2 points. Also
separate rooms for Junior
Library, stack7 etc.

Separate building,
many small rooms,
separate sequences
.stack.

Situated in 2 parts in
separate buildings 10
mins.walk away. Self
issue. Bliss class-
ification.

Backlog of accessioning,
etc., very cramped work-
ing conditions’ for staff.
Slip issue,strip subject

i index. Sep.quiet and

talking areas (as far as
possib%e);

»



Name of
College

Libraries relation
to the rest of the
College Buildings

‘Additional features
(or events affecting
use at tifle of survey)

Future or recent
developments planned
or neededn.

K.Alfred's

Portsmouth

¢

Sarum St.
M.

Weymouth

Didsbury

Manchester

Mather

central near main
entrance to old part
built 1962-3, new

{ separate ref.library

(1969) bridge access
to students’'union.

Central in relation to
other teaching space.
Distant from Union
communal and Admin.
buildings

fairly central but
buildings scattered

in main building
(upstairs) but split,.
also has old library
with 20 seatgs very
cramped, music room
above reference room.
Reference library was

recent uncatalogued
departmental collections
basic and specialised.

-

Students residences
are near and many ¢
students prefer to
borrow books and work
there.

Teaching Practice
heavily empties college
in summer.

Enclosing courtyard
to form large unified
library in perhaps

2 years time)

Approx. 6.500 .Sqofto

. short fall in space

from DES Red Book
standards. Extension
planned for A.V.
resources library and
reading room.

t

college doubled students New library in centrally.

numbers in 2 yrs. 1968~ placed education block

?00 poGo and 1st. yrq.
on T.P. at commence~
ment of survey. In last
veek of same 3rd. yrs.
on T.P,

previously a laboratory.

centrally situated

divided accs to sub=
division. Whole
college in old town
centre. Overcrowded
conditions.

college is in 2 build-
ings, 100 yards apart,
separated by a main
road. Library in Admin,
building but not near
main entrance. Students
activities take place
in the other dbuilding.

One library was 25 mins.
away at time of survey.
Departmental libraries
are expandinge. '

“

represented B.Ed,
students, 3rd year
students on T.P.

R

planned for 1973.

Glerical staff has
increased by 1l.

sqefte.

‘Survey sample has under- expansion for book

reader space, and

vorking area needed.

AN

Shortly
moving into new purpose
built building, 21,600

—_—
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Type of Courses

and Assessment

Librarian's
Commerits

Situation in relation
to other libraries

-

course assessed mainly

course work, one day

library based projects,
~.examinations, practicals,

orals, special studies.

_ education all course work
the rest S0-50

course work, one day
projects, 3rd year Educ.
exam. P.G. assessed, general
studies assessed, day
projects acc.to dept.

—_——— g~

I

exam. and assienment
latter evenly spread

exam.and assignment,
P.G. assignmenps
students heavily time
tabled.

<block time-tabling to avoid
extra travel by students,
probably no more time-tabled
than elsewhere. Assignments
in course work,long essays,
and ex2ms.

Q

course assessed work has
had no affect on library
use.

w— -

'Tidal' pressure due to Box
& Cox arrangements.
Autumn term very heavy.
Summer. term fairly light.

. 1y

increased demands on
resources due to course
work assessments.

mcre spread of work evenly
over year, less pressure
from everyone seeking same

_thing at game time since

change to assignments

very little internal use =
students always in a hurry
when using library.

heavily time tabled

215

R

Near Winchester but
no bus.

Isolated.

! .

Salisbury, otherwise
isolated.

Isolated, apart from
local libraries.

fairly well placed,

bus ride to large public, -
institute and special
librar ies. -

centrally situated.

centrally sifﬁated but
many students have long
journeys to college.
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TABLE 1b. BACKGROUND INFORMATION (Continued) ’
Name of No.of Main Residential No.of %ize of Annual increase in
College Students Courses Day 6+  Library stock and stock, annual book
Taken Mature Staff notes on grant, and duplice
' .t ation policy
' Padgate | 1059 Cert.Ed. Residential 1 Acad. 60, 5,000 1970-71
including B. Ed. ~ Day 2 Prof. 9,000 197172
' serving  P.G. e Aand L Cler.
teachers ineservice Mature
. Sedgley 559 Cert.Ed. Residential 1 Acad. 35,000 4,700
Park B.ed. Day 1 Prof. '
and 11 Cler.
Mature
Chorley 1100 Cert.Ed. Day 2 Acad. 55 ’m '1°§m
B.Edo Py Hﬂture 3 PrOf.
in~service 31 Cler.
‘Furzedown| 776 Cert.Ed. Residential 4 Prof. .6Q,000 4,300
B.Ed. and 3 Cler. 1970/71
) Day (inc. 2 .
' trainees) )
¢
Redland 8Lo Cert.Ed. Residential 1 Acad. 32,408 11,000
SpecialEd. Mature 3 Cler. £12,340 *
Ineservice . - 1972/73.
| :::;m’ Duplicati
ation
Acapped limited.
" P.A.S.Ce 825 Cert.Ed. Residential 3 Prof. 50,000 as DES formula -
B.Ed. Day and 2 Cler.

A

in-gervice few matures 3 evening

[

Cler.

<15
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10a.Me=9pete
Sat.
2p.m.-9p.m.
Sun.

the hardware and software
loaned, and sale of ’
materials, reservations,
ILL.

LY

f’p‘“‘?

Size of Opening Layout ef Library
Library. Hours Services offered including issue system
L and classification schemes
13,440 sqe Jaeme = reservations, ILL 3 storeys.
ft. r.imn_ —  9pem.
stairs and
lifts.
JaeMe = temporary reference library. 1limited study space,
- 7peme course option,bibliography, book card issue,
school reservations, ILL Guide, Bliss classification.
collection Publishers' exhibitions.
9a.m.~9p.m.
GaeMe=Te20 resource centre,curriculum limited study space,
Pefle courses; school libraries/ 1lack of permanent micro
9a.Me=8p.m. childrens' books, etc. reader facilities.
Tues.Thurs. extensive ILL
. " 5.30}!.1!1.-
10.50p.m.
unstaffed
7,194 Mon.-Fri. reservations, ILL, 3 floors .
" sq.ft. 8.45a.m.~8pm  bibliographies, resources basement - resources
Sate Ja.Me- area (AV), periodical S.5, records, °
12a,m. . indexes, microfilm reader ground floor - issue desk
( photocopying stacks, periodicals.

“ 1st floor stacks and
separate model school
library.

bibliographies . .. .

'3,937. 8.30a.me~ book ‘1lists, periodical limited &tudy spacee.
sq.ft. 10.30p.m. indexes, several lecture one room main library;
64 seats 8.45a.m.=6p.m.” courses, displays, reserva= separate S.S. room and

’ or Sp.m.Staffed tions, ILL, AV large closed access A.V. room

Sat.8.45-12p.m. collection 11,700 items of 17th ed. Dewey, Book

- “~all types. News cutt\inss .card self-issuing.
7,000 9a.m.=9 p.m. resource centre, AV, split levels,

2 mezzanines and
extensions.



Name of
College

e
' Libraries relation

to the rest of the
College Buildings

Additional features
(or events affecting
use at time of survey)

Future or recent

~ developments planned

or needed.

“Padgite

Sedgley

P.

-2 Chorley

‘Furze=
down

Redland

T.A.S.C.

centrally situated, but
main doors awkward to

get 'to. Some distance
from students' hostels.

centrally situated in

teaching and main block.

T.P. library in.
separate room.

central

centrally situated i
main administrative
block.

situated on first
floor of admin. &
teaching block. AV
on next floor.
Fairly central.

front centre

Just moved into new
library at time of -
survey and closed’
during the evenings
at this time due to
power workers strike.
Heavy use does occur
in evenings.

Staff use by ‘'phone not
shown. ‘
Om year on T.P.
-

-

\

A
2

.

major assignments not
in progress at time
of survey

P .

reservation system new.
A new library -~ a

New library opened
1972. Has changed
clientele usings
because geographical
situation of library
altered. COin-op.
photocopier and sound

rd uip.to be
I55oniing cauir

Compulsory library -
course to be intro=
duced soon for all
students. Plan to
expand library upstairs
and thus more than
double its size.

New college in procgéa
of construction.
Library scheduled for
phase 2.

extensions at first
floor level planned
but will not be
sufficient.

recommendation for
further 6000 sq.ft.
Plans to centralise &
rationalise facilities
by using whole floor
ipove existing library
as additional ajea.

Optional lecture
course has started for

unified resource centre -2nd years in pro-

in a new college.

<18

fessional studies.
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Type of.Coﬁrses Librarian's Siiuation in relation -

and Assessment Comments _ ' to other libraries.
-
mainly exam. course, first last week of autumn fairly near public
T.P. followed by 2nd T.P. term and first week library, but inconverient
immediately. spring term, exceptionally access to to same.
rapid children's book :
~ exchange.
examinations course work - . near local library
options,long essays, some ‘ facilities, 15 mins.bus
exam.work’ in most subjects. to large public library
_ and special facilities.
txams. course work = lack of rigid time-tables assortment of fair library
essays ~ extended studies. help tc space out demand resources within 10
on limited physical mile radius.
resources.- Increase in
extended study work led to
sharp incyease in ILL work.
exams, long essays, easy access to central
continuous assessment : : London.
éontinuous course library overcrowded fairly central, no access
assessment when assignments under to wmiversity or school
v way. Students heavily of edycation libraries

time tabled. Stock except 4th years.
very crowded.

B. Ed. honours,
selective and compulsory.
courses offered in 9

broad subject areas on .
a semester basis. 6 miles from Leeds.

219

= .,




) ' ’
gﬁﬁLﬁ 1ce INFORMATION CONCERNING OTHER LIBRARIES SERVING EACH COLLEGE OR ITS AREA.
T 3&-‘&8 3.!\ L County Large Medium Small  Divisional/
C’onsge HaGn - ity Centrel Central District/
: ‘T - central ~ Large Branch
B.Grosseteste] Lindsxy & | \ " Lincoln a) |
: HOJ.ldnd b) ").30 Q:My =
a)those 7230 pem,
living in 1050 Reffe =
area 5‘3* &3_0“ &t =
‘B,Lonsdale Derby a} ;
2 miles
’ 9-}0 B-m- -
\ : .- 7/8 p.m.
\,  Eaton Hall  |W.Bridgford, Sheffielgq” Doncaster  Worksoyp .
TN ~ |Nottingham 26 miles 20 miles 8 miles ..
AN (34 miles) - Nottingham - Lincoln .
N, 30 miles 22 miles , o
Kesteven Kesteven d) Grantham a)
14 miles at 6 miles
g Sleaford "
Matlock Derbgshire i) * e Derbyshire
\\,v~ d PARTIN < r = ot ' i 'SChOOIS library
N g0 o bruuch a) T.P.
s o ~ . b) others
Nottingham ) Nateingham 1 mile
.5 pil&s d) Nottingham
* . City Branch
K. Alfred's |Hants a) Winchester
14 males a) 1 miles
8.}0 Qeflle = 9.” QeMle =
6030 p.m. 7030 p.m.
Portsmouth Portsmouth
2 miles
Sarum St.M. Saiiabury a)
¢ 1 mile
Weymouth Dorchester a) Weymouth a)
d) 8 miles 11 miles
9030 Q.. -’ 10 'a.om. ~
7 p.m. , 8 p.m.
l
l(ey a) reference and borrowing: all students

reference on‘.t%

use permitted

y group mentinned, on request only
used through the college library.

Where only one group of students has use r:.ghta this group is named
after the key, e.g. a) T.PZuse category a) for\students on T.P. only.

MHren

g 5,

o .""J'.'.
?:”I;i/-'./;" .



REST COPY AVAILABLF

Aranch Coliege University School of Other
Education
Li :oln ) Nottingham Nottingham Lincoln
100 yard- University c) a) Lth yearc Cathedral -)
10 aeme = ° pem. Lth years a) c) others Record office
10 2. = 7 peme 4O miles b)
Sate
" 16 miles " it miles
Retford u)
1.,
}?’:??GXQ‘“’ " 34 miles " b miles
')'..I:Cﬂ.t?.. - 7.70}?.!'..
5 " Z0 miles " 70 milers Lincoln b)
County Archives
O miler
" Matlock " 2% miles " 28 miles Archnives
Derbyshire Matlock
County a) .
3 a'om. -7 Pellie -
) " 6 miles " £ miles
Southampton b) Southamyton b)
a) B.Ed 12 miles a) B.Ede 1o milec
Milton branch Poly 2 m.b) " 20 miles " 20 miles
100 yards Art 2 m.b)
smtll gener-l .
Coll.of Tech. " 30 miles " IO mileo Zoutaiyéff/
9a.m.= Ipem. Slerieal 2
b) mile a)
R eMe= ,(Jp.mo
S.Dorset " 60 miles " 60 miles
Tech.College
Weymouth b)
d)
e, T
¢ opeceo



TABLE lc. CONTINUED.

Name of County Large Medium Small Divisional/
College HeQo City Central Central District/
Central ) Large Branch
Didsbury Manchester a) Stockport a)
.9 QAeMe = 9
PeMe 5 miles
Manchester Manchester a)
% mile
Mather Manchester a) Stockport,Bury, some a)
3 mile Eccles,0ldham, day
Bolton,etc. students
Padgate County Preston Warrington
20 miles 23 miles
Sedgley P. Manchester a) Lancs.County a)
_ 3 miles 1 mile
Chorley Lancs.County Manchester a) Preston a) Chorley
Preston 25 miles 9 miles a
9 miles Wigan 9 miles ¢ mile
Bolton 10 "
Furcedown Westminster Wandsworth
and other 15 minutes
central by bus
london libs.
easily
accessible
by tube
Redland Bristol a)
g ) 2 miles
TeAeSeCe W. Riding Bradford a) Horsforth a)
H.Q. 7 miles. 1 mile
Wakefield Leeds a)
7 miles

Key a) reference and borrowing:

b) reference only
¢) use permitted by group mentioned, on request only
d) used through the college library
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Other

- Branch College University School of
Education
Didsbury a) Manchéster c) Manchester a) Chethams b)
2 mile Sa.m. - 9.30 9.30a.m. =8p.m. Rylands b)
' P.Me Manchester Educ.
- Comm.
" 1} miles " Chethams b) 4 mile
13 miles Rylands b)
100 yards.
Manchester Educ.C.
% mile.
Hazel Grove,- a) some Manchester c)
Cheadle, day
Bramhall, students
etc.
Yoolsto 13 miles " 17 miles
no bus
Culcheth 2 miles(bus)
Lancs.County &) " 4 miles " 4 miles Chethams b)
$ mile Rylands b)
Manchester Educ.C.
Lancaster Lancaster
30 miles 30 miles
Tooting London London Innumerable
2 mile (25 minutes special libraries
by tube) in central
London
Bristol Bristol c) Bristol c)
% mile Lth year staff Lth yeer
staff
City cf Leeds Leeds 7 miles. Leeds leeds
& Carnegie Brotherton 7 miles Springbank b)
college a) a) B.Ed . teachers 5 miles
S miles. b) Others ‘Bradford Green=
leeds Poly. cliffe teachers'
7 miles centre b) 7 miles.

.\
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they are in remembering how many books they had just walked out of the
library with under their arms. When we come later on to look at average
use of college libraries and at patterns of use. we shall Lave to consider
again the effect of these inaccuracies. However, there is no reason to
assume that they affect the accuracy of the figures shown for proportionate

s+use of various kinds of library, which is the primary information which
. we sought to investigate. Obviously nil users drop out as soon as we

"% look at proportions of use of different types of library, and if there is

Se

some exaggeration it is likely to have affected all the figures equally
since the same student filled in the questionnaire and the diary
exaggerations. It will, therefore, be nullified when we look at the
figures as prOportions instead of as raw scores. Only when raw scores are
needed later in this report, will it be necessary to make any further
allowance for these inaccuracies.

-

PROPORT IONATE USE OF COLLEGE AND OTHER LIBRARIES.

Detailed tables showing propcrtion of use of college, public,
university, institutes of education, and other libraries can be found
in Appendix V.A, Tables 2 -~ 2.3. These show accurate proportions of books
used both internally, i.e. for reference and study, and externally, i.e.
fur borrowing; of time spent studying, browsing and borrowing, and of
students studying and borrowing, to the nearest percentage. Where the
proportion of use of a particular library is less than half a percent it
is shown by an asterisk. The only occasion where figures on this table -
may be inaccurate are where one student in a small group made very heavy
use of an unusual type of library. 1In such cases, the student may well
have been the only member of the college using that library in the period
concerned, but will have been taken to represent the proportion of use
by the whole population. Occasions where this has happened have been
indicated. -

The Lalles are grouped, as are all tables in this part of the report,
nlphabetically within ATO's, and in the folluwing order; Nottinghom AT
Southampton ATO, and Manchester ATO, the sample colleges not belonging to
any of these ATO's come last. The first list includes all 19 colleges, and
shows the proportionate use of each type of library by those students not on
teaching practice. The second includes only those colleges who surveyed
students on teaching practice, and shows proportionate use of all types of
library by the whole student population, including T.P.-students. The third

“list is of the same colleges as the second, but shows the use by the year

or half-year on teaching practice only. The fourth list shows the
proportionate use of different types of ldibrary by staff, in the 16 colleges
where they were surveyed.

Qverall use of all library types

Before we consider in detail the proportionate use made of other
libraries for a particular kind of use, it is useful to see Lhe overall
proportions for all kinds of use. On the three ATO maps on Table 1 there
are circular sectional diagrams. These show the proportion of total time
spent in each library. Alongside these are bar charts which show the :
proportion of students who used each kind of libraxry during the period of the
survey. The map also shows the relative isolation of each college and gives
the distance in miles, and where applicable, available means of transport to
libraries likely to be of use to students. The sketch maps show the distance
from the four sample colleges to their other library facilities.
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It is noticeable that most of the colleges in the Nottingham A.T.O. and
all of the colleges in the Southampton A.T.0. are some distance from a
large city where university or institute facilities are available and are
generally some distance from large public library services. In the Manchester
A.T.0., however, the colleges are very much better situated for such facilities,
with the exception of Padgate, and, to a certain extent, Sedgley Park.
- Further details showing the particular facilities available to each college
- are set out in Table 1C. .
?. Use of own college and public libraries.
Tables 2a and 2b show, in groups of percentages, the proportion of
reference, browsing and borrowing use which takes place in the student's
own college library, and in all public libraries, central and branch, - —
taken together. Tnese tables show that, with the exception of Bishop Lonsdale
in the Nottingham A.T.0. and Weymouth in the Southampton A.T.0., all these
colloges' students spent at least 80% of their reference and study time in
their ocwn college library. Weymouth is only just on the border line being
right at the top of the 70 - 80% section. The proportion of browsing time
spent in the college library is never as great, but in this case, all the
Nottingham and Southampton college students, with the exception of Winchester,
spent at least 60% of their time in their own library, and Winchester is
only just on the border of 60%. Generally speaking, the proportions of books
used for reference and study in the college library are slightly less than
the proportions of time spent studying there. This is to be expected, as
it is obvious that students using library space to work with their own
materials are likely to be using their own college premises rather than
libraries elsewhere. Apart from this, the pattern of books used for reference
and study is very similar to that of time spent studying in their own library.
Borrowing is very much more an activity likely to take place in public
libraries rather than in the college library, and her: there is not such a
. noticeable distinction between colleges which are fairly isolated from good
" public library facilities and those which are more fortunately placed. For
example, those students doing most of their borrowing in their own college
library, include Furzedown, which is situated in London. _However, this is
again perhaps to be expected, as some of the borrowing will ijclude recreation
materials which can be obtained from the smaller county brancies. The right
" hand side of this table shows in reverse order the proportion of library
activity spent in public libraries. As is <o be expected, this is virtually
the left hand side table turned upside down, as the use of any other type
of library is, in all cases, very small indeed, culy occasionally occupying
more than 10% of the total time spent on any particular activity. '
8. Use of other libraries. '
able 2c¢ %8 the percentage of time spent in university and institute
libraries together,for studying and borrowing. . Books used in each category
are also shown together with time spent browsing.
The figure given here for Kesteven has been inflated by heavy use by one
student. Table 2d shows similarly proportions of time spent and books used
for reference and for borrowing at all remaining types of library. This
includes libraries at any type ol college, and ‘special libraries, such as
— archive collection and Rylands, Manchester. Use of university and institute
libraries is heavily affected by rules governing their use put out by these
libraries. Information concerning students' rights to use these, as well !
as other collections, is available in the relevant column of Table 1C.
This information taken together presents us with two extreme types of colleges
where reference and borrowing use is concerned. For reference use, at the
one extreme, is the college w!.ere practically the whole of the library use
which takegs place is in the college library. At the other extreme, is the
college where students spend a noticeable amount, over a quarter of their
time in fact, in other labraries.
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PROPORTION OF USE TAKING PLACE IN

TABLE ‘a. .
. OWN COLLEGE .
Reference and study Browsing Borrowing .
Mins. Books Mins. Mins. Books
100-90% | Eaton Hall &
Matlook
Nottingham *
f89-80% B.Grosseteste B.Grossﬁeste% Kesteven
Kesteven Eaton Hall Matlock
Portsmouth Matlock
Sarum St.M. Nottingham
Padgate Portsmouth
Sedgley P. Sarum St.M.
Redland Padgate
K.Alfred's leeds
Didsbury Furzedown
79-70% | Weymouth Kesteven Leeds Matlock
Mather Didsbury Portsmouth - Eaton Hall
. Manchester Weymouth | Eaton Hall
: Chorley K.Alfred's B.Grosseteste
TeA.S.C. Bristol Padgate
Furzedown Sedgley P. .
[69-60% | B.Lonsdale B.Lonsdale | Nottingham  |Furzedown | Leeds
Manchester Sedgley P. Matlock Furzedown
Mather Weymouth Eaton Hall | Padgate
Chorley B.Lonsdale |Nottingham | Portsmouth
Sarum Sedgley P. | Kesteven
Furzedown
Bristol
- kG508 K.Alfred's  [|Leeds Nottingham
Portsmouth | Weymouth
Sarum St.M. | Sedgley P
Weymouth Sarum St.M
Padgate Bristol
I 9-Liom ‘Chorley Manchester | Manchester
Mather Kesteven B.Grossetestq
Manchester Bristol - K.Alfred's
B.Gross.

39-30% B.lonsdale | B.Lonsdale
Mather Mather
ﬁhorley Chorley

- Alfred'n

Note: colleges are in the correct order within each group.

vy
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" PABLE 2b

.

FROPORTION OF USE TAKING PLACE IN
PUBLIC LIBRARIES

Reference and study

Browain&

Borrowing :
Mins. Books Mins. Mins. Books -
1 =« 10%{Leeds Eaton Hall T.A.S.C.
Sarum St.M. Nottingham
Eaton Hall Matlock
B.Grosseteste | T.A.S.C.
Portsmouth Portsmouth
Matlock Kesteven
Kesteven Padgate
Nottingham
11 - 20¥|Weymouth | Redlafd Matlock ToA.S.C. ToheSaCe
. Chorley Didsbury Kesteven
Didsbury Sedgley P.
Bristol Weymouth
Furzedown K. Alfred's
Sedgley P. - | Sarum St.M.
Padgate Furzedown
B.Grosseteste
21 - 30%|B.lonsdale Chorley Sarum St.M. |[Nottingham |Eaton Hall
Mather Manchester B.Grosseteste|Furzedown Matlock
Manchester B.Lonsdale Padgate
Eaton Hall
Po outh
No::ggham
Sedgley P.
31 - W Mather Ftu‘zedown S&rum StoMo S&r’&‘:‘. Sto“o
Redland Weymouth Weymouth
Weymouth Portsmouth Matlock
B.Lonsdale Sedgley P. ]Nottingham
' Matlock Padgate
Eaton Hall Furzedown
* | Portsmouth
b1 - S50% Chorley Manchester Manchester
K.Alfred's B.Grosseteste] Redland
Padgate Sedgley P.
51 - 60% Mather Chorley K. Alfred's
Manchester Redland B.Grosseteate
Kesteven
< .
61 - 70% KeAlfred's |Mather
" |B.lonsdaie B.Lonsdale
! Mather Chorley
8r



TABLE 2.C. PROPORTION OF USE TAKING PLACE IN: UNIVERSITY AND INSTITUTE LIBRARIES

M

Reference and study Browsing Borrowing
i Mins. - Boocks Mins. Mins. Books
10-15% |Kesteven Kesteven TeAeS.Ce TeAeS.Ce TeASCe
. Furzedown :
TQA.S.C.

5 - 0% |Portsmouth .| T.A.S.C. Nottingham | Nottingham | Weymouth

Chorley Furzedown Portsmouth Portamouth Padgate
Nottingham Padgate ~Weymouth Sarum
Padgate ¢ \ '

2 - 4% |B.Grossetestq B.Grosseteste' Kesteven K.Alfred's Sedgley P.
B.Lonsdale Sedgley P. Sedgley P. Furzedown | Matlock
Sedgley P. K.Alfred's .- B.Lonsdale | Sedgley P. Portsmouth
{Eaton Hall Matlock Furzedown Sarum Didsbury
Didsb .| Chorley Eaton Hall Didsbury Eaton Hall
Matl Portsmouth K.Alfred's | Padgate Nottingham
Nottingham Weymouth Chorley Chorley K.Alfred's
Prdgate Didsbury | , Furzedown
K.Alfred's , Chorley
Sarum :

Weymouth H s
al® the r¢mainder - 1% or less. ‘
: ———.*:‘1 i o .
|TABLE 2.D USE TAKING PLACE IN: TYPES_OF meLx ( INCLUDING
IES) : ’
Reference ' Browsing Borrowi .
Mins. ! Books K Mins. Mins. Books
rﬁ T |

5 « 10%|Sarum Nottingham B.Grossetestei Manchester

Weymouth I Sedgley P. Chorley
T Manchester

2 -~ W% |Sedgley P. TeAeS.Ce B.Grossetestie Eaton Hall B.Grossetestq
TeAeS.Co Mather Matlock Weymouth Eaton Hall
K.Alfred's Sedgley P. Sarum Sedgley P. Matlock
Manchester Kesteven Choriey Portamouth |.Didsbury
Chorley Matlock : Sarum Sedgley P.

Redland , Manchester Chorley
Manchester | Redland ' '
Chorley ' TeAeS.Ce
Sarum !
K.Alfred's X
i
all the remainder - 1% or less.
237.
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Where Borrowing is concerned the extremes are, a college whose students
. make considerable use (at least two thirds) of their college library,
and at the other extreme the college where ‘about two thirds of this activity
takes place in libraries other than the college's own. Scciional diagrams
ahouing the extremes for these two activities, reference and borrowing,
are shown here in order to iliustrate these differences. The only figures
for other library use, which are checkable, are those for borrowing use
4 at school, or institute of education libraries . The schoal or institute
librarian provided the information in Sect.9 concerning students actual
borrowing for the weeks of the survey. From this table, it can be noticed
that one or two of the colleges have recorded use of institute and
university libraries where apparently no books at all were, in fact,
borrowed by any student, at least during the time of the survey, and, in
one case (Bishop Grosseteste) borrowing is indicated at an above average
rate although, in fact, no students at this college are apparently registered
as borrowers in the school of education. There are three explanations
for this discrepancy all of which have perhaps played a part. Firstly
! these may be books obtained on inter-library loan, or books obtained by a
. friend at another establishment, such as a university, but have been
. recorded as books borrowed by the student. Secondly it is possible that
students are not sure of the correct designation of the institutions they
use and there has been confusion over the type of library they have visited
on some occasion. Thirdly it is possible that illicit borrowing goes on
at these establishments. It is not possible to know which of these factors
has figured most in creating these discrepancies, and only considerable
searching would be likely to produce a satisfactory solution. We have noted

already a tendency for exaggerat this, .and it will be most likely
to affect the result, where the use is by such a small proportion of

the students that only one person's exaggeration or confusion can
seriougly affect the bracket into which the results fall. There is much
leass likelihood of such confusion arising about the other libraries they
use, except in the case of central and branch libraries. This has been
covered in the main text table by grouping all public library use under
one hcading. In any case, it is intereasting to note that in several
colleges the amount of borrowing from School of Education libraries
recorded during ‘the survey almost exactly tallies with that which would be
expected from these tables. .This is especially true in the case of K.Alfred's
and Nottingham colleges. (See opposite.)

8.1 The proportion of students making use of each type of 1ibraxx for these
three activities.

So far we have only counsidered the proportion of time spent and books
used in each kind of library. Obviously in those colleges where a smaller
proportion of the students' time is spent in their own library, it does not .
necessarily follow that they actually make less use of their college library.
It could just as easily mean that they spend more time in all kinds of
library. The information we have been looking at so far merely shows us
what gort of library ‘students are most likely to resort to for different
purposes, and by comparing this with descriptions of college libraries and
other libraries, and of their geographical relationship to these it is
possible to get some idea of what influences a student when he or she
decides $o visit a library. It can be seen generally that geographical
situation does play a part where heavy use of public libraries, especially
for reference purposes, ic concermed. The regulations of the libraries
and their opening hours, also play 2 considerable part in affecting students'
use. However, the adequacy and-comfort of their own college library, and
whether they themselves are residential or day students who find it easier
to visit a library nearer to their home, are factors which are bound to
play a part. We shall be considering shortly the students' own expressed
reasons for not using other libraries. It is worth, however, noticing at
this point what proportion of the student population is, in fact, making

use of each type of library. < 83




BORROWING AT INSTITUTE AND UNIVERSITY LIBRARIES

Name of College Registered No.of books Books on loan at time
Borrowers borrowed dur- of survey.
ing surveye.

B.Grosseteste 0 - O

B.Lonsdale 2 - 19th Oct 5
9th Nov 26
17th Nov 13
Eaton Hall 5 - 19th Oct * 7
. 9th Nov 16
17th Nov ;3
Kesteven { o) - . 0
Matlock 0 ' - (o]
Nottingham 32 - 19th Oct 9l
' 9th Nov ks
17th Nov 85
- K. Alfred's - 23 Institute -
? University -
Portsmouth _ - 3 University -
Sarum St.M. - 5 Institute -
Weymouth - - -
Didsbury ; -
. 19th Nov 3 -
Mather ; 26th Nov 13
Sedgley P. ) 5rd Dec ? ot
| ) -
Padgate ) -

* No separate figures available |
- No information available.

In some colleges a high proportion of students use both their own library and
other libraries, thus at Didsbury 99%* use their own library for reference
purposes and 35¥ and 28% res