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PREFACE

Following two report:: by membere of Her Majesty's Inspectorate on college
Iibrarion In 1 61 and 1.64, end the further develoemer*t of ideas within the
Deeertment, the Department of Edueation and Science agreed that it would be
deeirable to support a research project into College of Education Libraries.
A draft outline .for a poseible inventigation was prepared within the Department
in 1)6.. In 12,70 Mr. W.HeShercliif was avpoented as Research Director; a
Steering Committee wes formed, and after considerable discussion the following
five obectives were agrped:

(l) Te establish the objectives of the college library and the es:7ential
neiL .4r1(1 types of use by students and staff.

(2) To find ways of measuring the effectiveness of money spent on books,
bitding end equipment, and to throw light on the adequacy of present rates of
expenditure in relation to what the college library should be achieving in
support of the educational objectives of the college. To consider the possibility
of cooperetion between colleges and with the other institutions, and possible
economies. :riding from this and from the accessibility of other libraries.

To find effective ways of measuring the productivity of college library
,staffs and to consider the efficiency and adequacy of present staffing
arrangements.

(4) To consider the present utilisation in college libraries of space ft.
etorage, etuJy, instruction ned the work of the library staff and to look at
nature needs in there are in the light of the findings of (2) and (3) above.

(;) To identify and assess what means of encouragement and what types of
instruetion inr!rcelse effective library uee and etudent'oatiefection.

It wes hoped that the Project would not only produce information for the
Di:re to help them determine the levels of provision necessary for college

nor' regul,Ir ,,yrtem of grant::; had been established, but also
that from the analysis of libiry situations it would provide much useful
iefermetion for practising libi!riene.

It wee lso -Treed to confine the Project to the main body of colleges,
nemely the general colleges of education, therefore omitting specialist colleges
and reacher- training departments in Polytectelics. As the work proceeded it

. ,-le!ir that the team would not be able to cover the whole programme implied
by the five original objectives. The Project had originally been intended to run
for fifteen months, but time and funds were extended to just over two years, and
it wear When agreed to concentrate on the first three objectives. Objective five
urgentie needs a separate investigation.

In Jeeuary 1'17.1 Miss D.M. Tipper, formerly Deputy Tutor Librarian at Edge
Hill College of Education, was appointed as Research Fellow. Miss C.A. Needham
joined the team in December 171. Part time clerical assistance was also
engaged, 'and in early 1%-71 an electronic calculator was purchased. Additional
clerical help WrIZ; ri10 engaged from August We also had much voluntary
help, as well ee'eome paid help, from students in certain colleges.

A Steering Committee was established comprising representatives of the
Denertment of Education and Science, the ATCDE, the Institute and School of
Educetion Librarians, the NUS, College of Education Librarians and Principals,
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and other library research agencies such as the LMRU at Cambridge, as well as
the_. members of tho research project. The Steering Committee's members were as
follows:

SI Miss K.M.P.Burton

SI Mr. J.K.Brierley

HMI Mr. W.S.Fowler

Mr.W.H. Shercliff

Miss D.M. Tipper

Miss C.A. needham
(from Decfmber 1971)

Mr. R. Clayton

Mr. A.J. Edwards

Mr. D. Logan
(until January 1972)

Mr. J. Wilson
(from January 1972)

Mrs. J.V. W.rder

Mr. A.G. Nokes

Mr. J.L. Schofield

C.H. Saville.
(until Sept. 1972))

D.M. Forrester 1 )

(from Sept. 1974 )

A.C. Jones
A.M. MacGregor
P.M. Sewell

DES (Chairman)

DES

Librarian Didsbury College of Education,
(Project Director)

Research Fellow

Research Assistant

Principal, Matlock College of Education

Librarian, Christ Church College of
Education, Canterbury.

National Union of Students

Librarian, University of Southampton
School of Education.

St. Mark and St. John College of
Education, Chelsea.

Assistant Director of Research, Library
Management Research Unit, Cambridge
University Library.

Alternates: DES Teachers' Branch II

Alternates: DES Libraries Branch

Mr. G.J. Griffiths represented the Library Association as their observer at the

Committee meetings.

The Steering Committee met six times between July 1970 and November 1972,
receiving a report from the Director and Research Fellow on each occasion, and
offering comment on the various surveys and draft reports which we were able to
produce as the Project progressed. We are most grateful for the constructive
help and encouragement given to us by the Committee.

In December 1970 the Steering Committee agreed to set up a Research Methods
Sub-committee to advise the research team in its work. This consisted of Mr.
W.H. Shercliff, Miss D.M. Tipper, Mr. A.N. MacGregor (OSTI), Mr. J.L. Schofield,
(LMR!;, Cambridge University), Mr. R. Duchesne (ADP Study, Bath University), and
Mr. 5. Urquhart (LMRU). The Sub-committee met three times, and provided most
useful and practical help.
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Tho !;overnore ani PHs.ipal of Didsbury College agreed to provide
accommodation, and the Manehester Education Committee handled the Project's- _
administrative and financial arrangements. The Steering Committee decided
that it was desirable, as far as time allowed, to seek the cooperation of

.

eight general college s of education in providing data and conducting surveys.
These were chosen to represent, as fully as any eight can, the existing varieties
of size, geographical location, A.T.O. and B.Ed. degree arrangements, teaching
method and college ethos, voluntary or maintained status, day or residential
*facilities, mature or young students. Full statistical descriptions of these
colleges are found in Appendix II,Table 1. In the report they have been

ranged in order of size, and so as to preserve anonymity as far as possible
designated by the letters A - H.

During the course of the project many visits were made to the eight
Cooperating colleges and in connection with some parts of our work, to many
other colleges. We are most grateful to the cooperating colleges, especially
their Principals and their hard pressed library staffs for the exacting work
which they have done on our behalf, often in their own spare time and without
which no final report could ever have been produced.

We exchanged information with the Director of the research project on
library cooperation.in the Sheffield region. Be:ese of the existence of this
project, we did not proceed far in investigating ional cooperation for
college libraries. 'Some of our ideas and initial :indings were discussed at

, the annual conferences in 1971 and 1972 of the Coil. .les, Institutes and Schoors
. of Education Libraries group of the Library Association. The team also con-
tributed to the DES/LMRU conference for college 14'rarians at Cambridge in 1071.
A conference of the cooperating librarians and members of the Steering Committee
was held in September 1972, and some critical problems of the final report
were discussed.

We would like to express our grateful thanks for the sympathetic help
we received throughout the Project from the officers of DES'Teacher's branch II
and for the invaluable assistance of Cambridge University Library Management
Research Unit in connection with Part II and Part. IV and in particular for the
idea of the Feilure Survey. We also received much help on frequency of use
investigations from the Lancaster University Library research team.

Our special thanks are due to the long suffering staffs of all the colleges
which participated in our research and especially to the-staff of Didsbury
college library which acted as host to the project. We also gratefully
acknowledge the help of our typists, Mrs. Ena Pattinson,(up to September 197?)
Mrs. Joyce Burtonshaw and Mrs. Edith Jones (from September 1972).

We are grateful too,to the City of Manchester for agreeing to publish
this report.

During the course of the project three issues of a Newsletter were produced
to report on progress made to the steering Committee members,the participating
librarians and many others who expressed an interest in our work. One further
publication,The reservation system: an examination of its contribution to an
effective circulation system in a college of education library was published-
in Education Libraries Bulletin No.44, Summer 1972.

The views expressed in this report are entirely those of the research team
and do not in any way reflect those of the commissioning Department.

January 1973
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UST COPY AVAILABLE

INTRODUCTION

This report is the final pull ieation of it the investigaticns which the

team have carried out during the project. It covers the first three of the

five areae of investigation. Firstly tht7 objeetives of college
libraries are determined, thes the efficient running of the libraries' day to
day business are examined and comments made on the successes and failures of
their operation. There follows a discussion of the appropriate levels of
finance to support acquisition programmes and comments on methods of selection.
The crucial area of appropriate library staffing is next examined and finally
the results of surveys of uee in nineteen college of education libraries are
reported along with a short investigation of a further source of supply for
students, namely the books which they buy. There remains a certain amount of
partially used data, some preliminary internal reports and memoranda and other
papers which will, for the time being,' be kept and which may be of use as

starting points for subsequent research. We have provided in later pages a

summary of recommendations, and a summary of areas where we think further
research is important for purposes of validation,updating or extension of our

work,and where our ownoriginal objectives were not met.

It is not to be expected that in this area of research in college of
education libraries, which is, as far as we know, a field in which there has been
very little previous research, neat and conclusive recommendations will emerge

in our report. Although in some areas, we have made recommendations, in others we
have, we hope, rather brought to light the chief considerations affecting the
solution of problems. Librarians will need to consider their own situations in
the light of our findings and take from our report' whatever is most-helpful to
improve the understanding and management of their own library economy. We have
tried to encourage new approaches and widen the choices available to librarians
in matters of policy. We hope that the detailed discussions of the data we have
obtained will take place, and the decisions and priorities of existing libraries

be reconsidered. In particular we believe college librarians should be much more
critical of their policy., methods and organisation, and to help them in this they
should regularly acquire much more vital management information than they do at
present. At the same time we must report our admiration for the way that college
librarians, often-severely hampered by lack of staff and poor physical accommoda
tion, have met the challenge of the very rapid expansion of college responsibilities
in the last seven years. Libraries have grown enormously in size and complexity

during this time.

We have only been able to take occasional note of the changes in the role
of colleges of education arising from the government's White Paper, Education:
a framework for expansion, because it came too late to affect most of our work.
Much of what we say, however, will apply with equal force whatever the exact role
of the college, and in most caeca;, our findings and proposals have been stated
in such a way that adaptation can be made to meet the new circumstances of
college libraries in the future.
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ZUMMARY OF REWMMENDAT IONS

PART II

Services could be improved by introducing variable loan systems and/or a
but these :ire expensive in staff time. Reservation systems

would be more efficient if users were asked to indicate the date by which the
item would cease to be useful. Students need more help in using the catalogue,
especially for subject searches. The failure survey and frequency of use
checks showed a need to maintain and increase library stocks, especially in
selected areas. The growth of library busines of all types is further evidence
for the need to increase staffing.

PART III A

Consideration to be given by the DES and local authorities to raising the
, level of bookgrants according to the points system shown on the claim forms

illustrated in Tables 6 and 7, the value of the point being updated in relation
to book and periodical prices. Further consideration is needed to test out and
build upon the most flexible, fair and practicable ways of measuring college
libraries which we have produced. Thedefinitions in Appendix III A 3 and the
table covering the geographical isolation factor nerdto be included in any
new recommendations.

PART III B

More time must be made available for the wise selection of materials and
there are great advantages in subject specialisation within the necessary
close cooperation between library and teaching staff.

PART IV

There are backlogs in many areas of library work owing to staff shortages.
Existing standards are unsatisfactory because they do not take into account the
varying factors; such as: amount of business, type of college, number and type
of acquisitions etc. From the data describing the quantity and quality of
college library services, 8 formulae have been produced and applied in the four
colleges and in 17 other colleges. What is now required is the oiportunity tn
validate this method of assessing staffing rPluircments by allowing some colleges,
experimentally to claim in accordance with it, rather than any other recommended
standard to see if the formulae work. However, students and staff in all colleges
of education should receive the same library provision.

PART V A

All students make heavy use of their own library in relation to total
library use. Other library use is effected by geographic situation and the
regulations and adequacy of libraries in the area. College libraries need
to be reasonably self sufficient. Libraries need to know the patternof use
within the library in order to decide priorities. Where possible internal
use could be encouraged.

PART V B

There is a need for liaison between lecturing staff, librarians and
students in drawing up student book lists.

xix
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BEST COPY AVAILABLE er
:.t7Y/IARi OF AREAS NEEDING FURTHER RESEARCH

1. Ob;ective of our origin%1 proposals

To ,-on:ider tho rre.sent utilisation in college libraries of space
n(i the work of library staff and

to look -It future need:; in tho,10 areas in the light of the findings
of and above.

1 . Objective of our original proposals

To identify and naseas what means of encouragement and what types
of im:truction increase effective library use and student satisfaction.

PART II

Further research in this area can only be carried out if librarians first
collect the necessary statistics.

4

Investigations into the benefit gained by the reader from his use of the
library and a closer analysis of his real needs is called for.

Ways of assessing loan periods for particular groups of books, other matters
affecting library policy and the extent to which this impinges on library
education could be investigated. Before such research is carried out, however,
the librarian should ask himself whether he can userNie result he is likely to

obtain in any practical way. All new systems set up must also be carefully
monitored so that flaws within them can be put right before they become serious.

Comparative investigation is required into the cost, staff time, length of
delay to readers and the likelihood of further demands by other readers in
obtaining items by purchase or through NIL.

lig

PART III A

Research is required to establish probable growth rates and future size of
stocks in college libraries, with perhaps regional stores for little used materials
transferred to a designated regional research library, so that colleges only need
to retain a large collection of currently active and useful material.

Continuing research is necessary theeegh a suitable agency which, in
responk:e to changed circumstances, can test and amend recommendatiois made by
our initial research.

PART iv

Further experiments are needed in all general colleges for the validation
and improvement of our formulae. Adaptations of it may need to be investigated
for use in. specialised colleges or colleges with more confined or expanded roles
in the future. Experiments in the employment of manual and technical staff are
needed where appropriate work exists, especially in the larger colleges. The
possibility of automatic acquisition, cataloguing and charging systems through
regional cooperative schemes should be investigated as this would release more
staff time for aiding readers individually and in group learning situations. .

PART V A

It would seem profitable for future research to investigate the
following

1. Students and staff who do not use libraries,. and therefore probably in
our case failed to return their questionnaires to find out why this is
so.

2.. The factors which discourage students from studying in a library.

The types of material for which other libraries are used.



4. The posziibility of other types of cooperation between libraries in a given
area.

5. The way in which students spend their time in the library. Activity sampling
is probably called for to investigate how students browse, how long they really

spend searching for known titles etc.

6. The effect of main subject of study on library use. In the past, surveys

have usually been stratified by year group. Future surveys could usefully
be stratified by subject group.

It would be most enlightening also to obtain in any survey the users'
own comments on their library use. It was found that very little response

was obtained to the one open-ended question we asked concerning reasons limiting
other library use. There is, therefore, art apparent need for carefully worded
questions asking students about their use of any libraries, and/the extent to
which libraries fulfil their needs.

PARTY IS

Further investigations on the lines used in our brief surveys would be-
useful especially to discover how the links between students needs, subject
specialist knowledge and teaching needs of lecturers, and library bibliographic

ufe
knowledge may be made most ffective. ftperiinents could be set up to show if

better advice given to st ents, and good bookshop facilities lead to more
book buying.
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:11 MMARY OF REPORT

FART I

AIMS AND ofvF.c.rrvEs OF COLLEGE OF EDUCATION LIBRARIES.

The library's aims :are closely related to those of the .college. Sections
Students must be prepared to be effective citizens and teachers for the

'20tn. :.rd .:1st. century. Section 2. Three objectives are set out in which
the library fulfils its part in these aims. Section 7.

'. To provide appropriate materials at all levels.

To provide access to these and externally located materials.

7 To foster awareness and encourage interest in the use of learning
resources, now and in their teaching.

Eight ways of developing the Third Objective are shown. Sections 9-11.

The Zeconci Objective is divided into three parts and the functions of each
part described. Sections V-14. Four pre-conditions concerning levels of
staffing, finance and accommodation are laid down and described. Section 19.

PART II

USE OF LIBRARY MATERIALS

Library use is measured by analysis of circulation figures, Section 2,
Reservation, aection 15, anti interloan systems, Section 21t and by failure
surveys, Sections 14-15.

Issue statistics for the eight colleges give figures for annual borrowing
4hich vary from 38-71 books per student. Section 2. These figures are affected
by length of loan periods, and factors determining these are discussed. Section 3.
Recall syafts-ls rz.cce:sended. Section 2. Loan periods varied according to
type of user, but his was unsatisfactory. Section 5. Differential periods
134:.;ed on demand e suggested. Section 4.

Restricte loan collections received three times as much use as their
proportion of otal stock would lead one to expect; Section 4. At College A,
57,1; of single copy titles in this collection were not issued in one year,
compared with 4X of main library books. Section 4. Variable loan policies
are advocated after collaboration with Lancaster University. Section 5. This
restricted loan collection was most used for Education and English literature.
Section

Over two-thirds of the books at College A were returned by date due, but
most of the rest were returned within a week after that. Section 5. Multiple
failure at three colleges occurred for 5%-14% of titles failing. Section 6.
Case stldies are shown of some titles for which duplicate copies are kept at
College A . Section 7.

At this College frequency of use of main and school services books was
investigated by means of a 1:.-;e) stock check and a random sample of issue slips
returned during a 1:?. week period. Section 8.

Percentages of stock represen ed by each Dewey class were also
ascerta ined. Section 9.

of main library and 28% of school services books were not used in
two years. Section 8.
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Literature ani Philossphy ani psychology had higher proportionate use;
Section Language, Technology and Local atudies had low. proportion use,
compared with the proportion of stock they occupy. Table f.

A breakdown of a year's issue statistics showed that demand peaks heavily
just before teaching prlstiee. Table I). 10% of use occurring in 6% of the
term year at College A and 17* in of the term year at College E. Section 11..
This use would absorb nearly all available staff time during the weeks concerned.
Section 11.

The stock and issue checks at College A showed that most school services
use was for primary school materials. 33% of total issues are for the school
services library. Section 12.

College A's reservation system was studied. The delay in obtaining
materials discouraged use. Section 13. A "last date still useful" column
on reservation forms would streamline procedures. Section 13. Most reservations
at Colleges A and C were for Education materials. Sociology, Arts and Physical
Education represented 1(Yi; at College C and Literature 19% at College A. Table 8.

-The students most common course of action in three collegei, on failing to
find material was to "come back later", but it was "make a reservation" at
College 5, where the reservation system was most heavily used. Table 9.

Slip failure surveys, based on LMRU's methods, were carried out in three
colleges, and questionnaire failure surveys in four. Section 14. The most
common reason for failure was "books out on loan".

16% - 1 of failure was due to readers' difficulties in using the library
and 10% - 25% was due to items not being in stock. Table 9.

Rates of library use, Table 11, length of visits and the times at which
these occur, Table 12, are shown graphically. Section 17.

Failures in subject searches, Section 19, and in using the catalogue,
Section were analysed and the effects of failure are discussed. Section
23.

About half of the readers failing claimed it would only hdve 3 slight
delaying effect on their work. Table 14.

25 order cards were marked at selection stage in the eight sample colleges
to see how long books took to reach the shelf. Section 24. In no case did all
25 complete the process in 18 months. Those which did took averages of from 9-47
weeks to do so. Section 24.

Interloans are discussed and analysed, Section 25, and there are notes on
periodical use, Section 26, and illustrations of the growth of library business
in several of the colleges. Tables 15-24. Recommendations for future research
are made. Section 19.

PART III A

APPROPRIATE LEVEL OF ANNUAL BOOKFUND FOR A COLLEGE OF EDUCATION LIBRARY.

Existing standards of annual bookgrants are reviewed and their inadequacies
examined. Section 2.

Standards for funding were sought based on what a college library should
buy in one year. Section 7.

fr .

4,-er
f



A::ademi; staff' smally reLpo.sible for selectic.n at College A were
interviewed n4 st-lected titles in their own .-mbject fields from 196) annual

\volume of BNB. Proportions of total funds for B.Ed., Certificate, Education,
School Services, etc., proportions and costs of duplication and unit costs for
each department were calculated. Section 4. There is some evidence of similar
results from smaller investigations at three other colleges.- Section 5.

Analysis of book orders at College A for 1969 showed that 39% were for
current BNB items, 7% for current foreign items and 54% for retrospective items.

Further analysis established that 4.5% of BNB items were two years old at the
time of purchase, 12.5% were one year old, and 83% were current. Section 6.

The pattern of expenditure over three years is shown diagrammatically,
Table 2.

---The overall unit cost of :C1.67 calculated from the 'book selection
investigated at College A is compared to average unit costs for 1971-2 purchases
by the eight colleges. Section 9.

Three years' expenditure on periodicals, binding, audiovisual materials
are analysed thus providing a total library materials grant. Sections 11-13.

Main categories of need which the library budget should cover are
listed: Section 16.

p

A. Certificate courses
B. B. Ed. courses
C. Education, Professional and

Curriculum courses
D. General Background
E. Subsidiary subjects.
.F. Special colrses

G. School Services book materials
H. Periodicals
I. Binding
M. Audiovisual materials
N. Interloans

Weightings are given by means of a points allocation to the various
elements of student members; levels of study; breadth and depth of courses;
numbers of options within them; "bookishness" of subjects and above average
unit cost subjects. Section 17 and Table

I

Percentage reductions for access to goodlocal library facilities are
made. Section 18 and Table 5.

The. total library budget for College A is calculated and divided by
the total number of points, thus providing a value of £21.01 for each point.

A percentage increase is made to cover the rise in the cost of books and a

final point value of £22. is established. Section 19.

The formula is then applied to the seven other colleges, Section 20 and
the results are compared with th ATCDE/LA and DES standards, Section 21 and

Table 8.

A simplified version of the formula is outlined. Section 20 and Appendix

III A 4. Its use for allocating bookfunds within the college is shown by
reference to College A.

Ways of updating and adapting the formula in future are discussed.

Section 24. ;



'PART III B

MEADS Or BOOK SELECTION

Several books and articles on book selection are discussed. Section 3.

The problems in colleges of education were - cooperation levels between
librarian and lecturers; Section 4.1, levels of subject specialisation within
the library, Section 4.2; means of establishing the success of book selection,
Section 4.3; shortage of time and student participation, Section 4.5.

A questionnaire was sent to the eight librarians to investigate the
selection methods 'which they used. Section 5. The results are shown in tabular

form. Table 1 . Library agents in each department are usually used for liaison
with the library. At College E the librarians do much of the selection.Elsewhere
more complete contact exists with some departments than others. Section 6.

Library staff in most places are involved in some selection in areas such
as bibliography and childrens' books. Section 8.

Bibliographic searching suffered because of lack of time and on-approval

services often used. SeCtion 9.

A need for closer cooperation in editing students' book lists was found.

Section 10.

The role of the librarian in selecting multi-media resources as well as
books is also discussed. Section 10.

0

PART IV

STAFFING aQUIREMENTS OF GENERAL COLLEGES OF EDUCATION

The present standards of staffing are reviewed. Section 1 and Table 1.

Measuree of the work load at college of education libraries were sought, mainly
by full scale studies. Sections 1-2. 12-13 week time studies of all library
activities took place in four libraries. Section 3.

A selfTrecording system was used Section 4, and a fAir degree of accuracy
is thought to have been achieved, in spite of the pressures on staff caused by
this method, Section 5. In all cases time recorded as worked was within 12.
i.e. the relaxation allowance limits, of time available, Section 5, and some
timing experiments for parts of circulation, shelving and straightening and
activity sampling for circulation took place. Sections 53 & 54.

Analysis was made by job and by type of staff. Library work was divided

into 13 main tasks, i.e.,

Book Acquisition
A.V. Acquisition
Periodical Acquisition
Stock Maintenance'
Circulation
Internal Use
Photocopying

Appendix IV, Table 1.

Interloans
Readers' Advice
Reservations
Administration
Teaching Guidance and Display
CELRP Research

The most time consuming jobs for the whole staff were Circulation and Book
Acquisition, except at one college where it was Administration. This library

had a large backlog of unprocessed acquisitions. Section 6.
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Adminirti-it ion was the acad,?mit librarians' most time consuming job.
CinulatAnn, Teaching, guidance and display also being important:
Section 8.

Book Acquisitions and Circulation were time consuming for professionals
and, in some libraries, so were Readers' Advice and Administration. Section 9.

Much of the clerical staffs' time was absorbed by Circulation, but in some
cases, fairly large proportions went on both Book and Audiovisual Acquisition.
Section 10.

In all eases there was considerable variation from library to library.
Section IL.

Time spent on each part of Book acquisition, Section 14; Audiovisual
acquisition, Section 15; Circulation, Section 18; Administration, Section 17;
Teaching, guidance and display, Section 18; and Internal use, Section 19; was
further analysed. Classification and cataloguing was the most time consuming
part of Acquisition for professionaWacademic staff in most cases. Section 14.

Usually about a quarter of internal use time went on straightening and the
rest on shelving, though in one college 90% went or straightening. Section 19.

Each task was analysed according to the type of staff performing it.
Sections 20 . 34. The parts of Acquisition tasks Section 21 and 23 and
Teaching, guidance and display, Section 32, were also analysed in this way.

Each task was described in detail and, where possible, unit times were
obtained for all tasks and parts of tasks where units of work output could be
obtained. Sections i5/ Book acquisition unit times varied from 19.52,
37 minutes. Section 35. Audiovisual acquisitions from 3.45 . 29.96 minutes,
Section 51, and Circulation from 2.06 - 4.9 minutes, Section 53.

Unit times for parts of book, Sections 26 - 42), and audiovisual acquisi-
tion, Sections 47 - 50; Circulation, Section 53; and Internal use, Section 54,
are shown. Book acquisition times are compared with those obtained in
Universities, section 43.

Workloads per person were calculated for these activities at the eight
colleges and an attempt made.to use these as productivity gauges. Table 5.
They gave total workloads per person, weighted according to how time consuming
the jobs were estimated to be. These loads varied from 26,428 to 70,481 units,
but did not take account of differences in working methods nor include several
tasks for which no unit was available, such es teaching and administration.
Zection

The time study figures were extrapolated for the whole year. Sections 59- (63. This showed what backlogs would remain when all available time had been
uzed. These were mainly in Book acquisitions, straightening and Teaching,
guidance and display.

Future staffing needs are discussed, Section 65, and time needed for each
activity calculated for College A, Section 67, according to the librariEn's
estimates of future work. Table 18.5, Appendix N.

Considerable variation exists amongst colleges, between types of staff
used on different activities, but a fair measure of agreement about 'who should
do what can be obtained. Section 66. A compromise list of tasks for each
grade is offered. Table 17, Appendix IV. Areas where doubt remains include
straightening, circulation, audicvisual cataloguing and display.



Finally, eight f6rmulae were calculated to provide staffing according to

the libraries' actual workloads and to allow flexibility for. future needs.

Sections 68-78.

Varying rates are applied according to individual college situations,
to library statistics of acquisitions, Section 70; issues, Section 71;

stock, Section 72; user population, Section 75; bibliographies,Section 75;

and displays produced, Section 70; committees, Sections 76; and administrative

needs, Section 77. These formulae have been applied to the statistics for

1977,/2 from 14 other college libraries as well as the four where,time studies
occurred, Section 78.

Appendix tables show where total time went during the time study, Table
5, and proportions of time for all types of staff, Table 6, and activity,

7.. Also included- are details concerning backlogs and future needs at
several colleges, Table 16; bibliography and display programmes at College

E, Table25.1; and the calculations on which formulae 1 3 are based, Table 19.

PART V A

LIBRARY USE BY STAFF AND STUDENTS AT COLLEGES OF EDUCATION

Surveys were carried out in nineteen colleges to investigate the use made
by students and staff of their own college and other libraries. Diaries for
recording each day's use of the college library and questionnaires for recording
ase made of all types of other libraries during the same week were distributed.
Samples taken of students varied from 15% to 50%* and response rates ranged
from 43% to 79% with an average of 67%. Table Ia.

In 16 of the nineteen colleges all the academic staff were asked to take
part. Table 1. Respome rates ranged from 24% to 88% (average 49%). Table la.

Inaccuracy in relation to the issue statistics varied from 2% to 86%
(average 31%), Appendix V A, Table 3, but the proportionate results are believed
to be unaffected, Table 4.

Background information for each college and other libraries used and maps
of the area are included. Tables lb ld.

Students made heaviest use of their own college libraries for reference
purposes, Section 7; but heavy use of other libraries for borrowing, Sections
7 & 8; on average about one third of the total borrowing occurred in public
libraries, Table 2b.

Use was increased by geographical situation only when very good facilities
existed within a short walk or brief direct bus route. Table lc and maps Id.

Some university and institute of education libraries received heavy use
from staff and fourth year students. Table 2c, Section 8.1. The two factors
most likely to limit the use of other libraries were distance, especially in
relation to travel costs, and the availability of facilities to users from
colleges. Section 8.2, Table 4.

Internal:external use ratios by students for college library books varied
from 4:1 to 3:4. Table 5. Borrowing use was heavier in other libraries,

. ratios ranged from 2:1 to 1:3. Table 5. Staff made less use of other libraries
for reference and study purposes. Table 5.1. Use ratios for the college

This sample did not include the year group on teaching practice at the time.
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library from i:1 to I:1 aux for other librariea from 4:i to 1:4.

VW.qtiOn 146(: by :A..)dclitl, wao main!' of public libraries. Other college
libraries were hardly ever need. Staff made heavy use of university and
in,,titute libr rier during tn,: vicatien. Section 10.

Returns from students on teaching practice in some colleges were analysed
--separately. Appendix IV, Table 2.2. They made little use of college libraries
but, in some cases, very heavy use of public libraries. Appendix IV, Table

However, they were much more likely tc make nil returns than other
students and had very low internal:external use ratios. Table 5. The variation
in patterns of use by students from the different colleges was often considerable.
The main factors influencing this were the type o ibrary, the type of college
and the type of student. Section l.a. Where most 'rary use is concerned,
within each college all the students apparently form a single homogeneous group.
Sectioe 1-. The most common exceptions were the fourth years who were likely
to make heavier use than others. Table 8.

Patterns of book use and length of visits have been shown by means of
probability models for all homogeneous groups which could be found. If y is
taken to indicate one book, then internal use varied from y = .91 to y = .67.

iet External use varied from y = .82 to y = .6. Table 8a. If y is taken to
indicate a visit of le; minutes length, the range was from y = .9 to .64. .

Table 3. Graphic illustrations of the techniques are included. Table 8.1,
Appendix 4.

The Appendix includes percentage breakdowns of all types of use for each
category of user, Tables 2 and A detailed notes on reasons for non-use,
Section 4; average use, Table 7; and accuracy levels, Table 3; and statistical
data on probability models, Table 8.1, Section ga.

PART V b

TITE:11.")" BOOK BUYING HABITS

Considerable interest has recently been shown in how much students spend
on books. They are believed to spend less than that part of their grant which

earmarked for books and equipment. Section 1.

Three exploratory surveys were carried out, the first of College A's
:tafr end students in Spring 1971, the others of College G and College
In Zuneer Students were asked how much they epent on books and equip»
cent and in which subject areas, and how useful they found their book lists.
Stiff were asked what they thought students ought to spend, what information
they put on book lists and how book buying could be encouraged. Section 2.

students surveyed spent on average £14 at College A and £30 at the
other colleges, but the samples and response rates were very small. These
figuree included equipment. Students at College 3 bought a lot of books from
their lists, those at College G only bought a small proportion from these,
ena were very critical of them. Section 3.

figure recommended by staff of t'1 for 1st year Education spending
exceeded the actual expenditure of the students, but main se'ect staff gave
much lower figures. Many staff did not check the bibliographic detaile on
their lists. Section 4. Some useful recommendations to encourage student
buying were made by both staff end students. Sections 3 & 4.

College boolwhor managers were alzo interviewed and estimates of student
epending on verioue subjects at College C are included. Section 5.



PART I AIMS AND OBJECTIVES OF COLLFGE OF EDUCATION LIBRARIES

INTRODUCTION

1. The first objective of the research project was to establish the aims
and objectives of college libraries, so that there would be a positive yardstick
against which to measure the results of the remaining research investigations.
The first draft of this statement was based on the existing literature on the
subject and the past experience of the project director in his own library and
in discussions with other college librarians on the Library Association's nat-
ional committees and the local board of studies. for libraries over the past ten
years. This was circulated to the lecturing staff and the students of college A
and was discussed in detail when research staff first visited the other seven
cooperating libraries. It was also available to librarians attending the
Easter CISE conference in 1971. In the light of all the comments received, a
revised draft was written and circulated for comment to the other seven co.
operating librarians. Then followed a period of a year during which visits,
discUsSiOns and investigations connected with the other areas of research
absorbed most of our time. A third and final draft was circulated to the co-

- operating librarians and the Steering Committee before a short conference of
the research team and the librarians in September 1972 and agreement was reached.

The statement is a forward looking, reasoned statement of why colleges of
education need libraries at all, and, in view of the overall aims of the college,
what sort of services they should give. No explicit mention is made of resource
centres since our terms of reference were concerned with the traditional college
of education library. Yet many libraries are expanding their non-book materials
and services in this ,'irection, some more rapidly than others, so that it would
be inappropriate for us to set any boundaries to the future nature and develop-
ment of libraries as fully fledged resource centres. Hence the idea of a
resource centre is implicitly included wherever.it is relevant. Resource
centres have been the subject of a separate research project carried out recent-
ly by NCET.
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2. The aims and purpose of a college of education library should closely
reflect those of the institution which it serves. The college offers its
students the opportunity to continue their own education and prepare them for
the profession of teaching children and young people, the greater part of whose
life span will fall in the twenty-first century. It should also be In the van-
guard of developments in the field of education.

3. As at present constituted, the colleges prepare young school leavers
and some mature entrants for the Certificate of Education, and the Bachelor of
Education degree, by courses lasting three and four years respectively and
graduate students for the Postgraduate Certificate in Education by a one year
course. A few colleges offer a specialist training in Physical Education or
Home Economics, and others offer a variety of shorter in-service courses, such
as the teaching of immigrant children, the teaching of the severely sub-normal,
and careers guidance.

4. As a result of increasing dissatisfaction with their present position
in the field of higher education and of recent government enquiries and
proposals, many colleges are already re-assessing and re-defining their aims and
purposes. English education has been accused of " a leek of clear objectives,
and a blithe disregard of the effectiveness of the service it provides."

* W. Kenneth Richmond. The teacher, his work and training. Aspects of Education,
9 Education for the Seventies, p. 58
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Whether such .-harge is justified or not, there would seem to be an urgent
need for libiies in collecos of education to consider what their role is.
It is the intention of the prose statement to emphasize those aspects of
education whit -h, it is now gener,Ily acknowledged, will become increasingly
important in the future, and in wt4ch the library has a positive role to play.

Among the many needs at p ,ent discernible in education is that of
preparing young people to live in an age of rapid technological progress and
social change. College courses have traditionally provided the student with a

.body of factual knowledge about academic subjects and the theory of education
and initiated him into the skills of teaching curricIllum subjects to children
of different age levels, abilities and special needs. It is no longer certain
that All of what is learnt at college will apply in future years. The way
such knowledge and skills are learnt should itself enable the student to develop,
change and to adapt himself to new knowledge, to changes in educational thegry,
methods and technilues, and to use new kinds of resources for learning and
teaching. Passive acluiescence in a teaching process in which the lecturer's
authority is dependent on his superior knowledge, is not likely to foster in
the student, awareness of the need to change and adapt. These developments of
thought on education are summarised in the James report, section 4.16 in
connection with possible diploma courses:

"The methods of teaching are themselves of vital importance.
Since the underlying aim is to stimulate thought and interest,
discussion is better than lecturing. It is in seminar or tutorial
groups that individuals recognise the value of interests outside
their special studies, and it is in such groups that some aspects
of those books and other works that form the great tradition
of culture can be discussed.. Another important feature of the
diploma'course should be the provision of ample opportunities
for individual work. Although much of the criticism of the
work in the colleges is exaggerated or misconceived, there is
no lack of evidence that students, even if not overworked,
are over-taught. This state of affairs arises in some cases
from the desire tc achieve inappropriate standards, often
simply of factual information."

6. Those colleges which are moving away from traditional lecture-based
and examination-assessed courses, to special studies, formal assignments and
continuous assessment show that thee recognise the need to encourage students
to take greater responsibility for their own learning. This shift in
emphasis from lecturer-controlled learning to independent learning implies
a willingness and ability on the part of the student to discover and search
all kinds of resources, both print and non-print, to read widely on a
particular topic or subject, to choose wisely options and subjects for special
studies, and toorganise his notes and other study materials economically
and systematically.

OBJECTIVES

7. The library's role is to realise these aims by the pursuit of the
following objectives:

.1 to provide appropriate materials for students and staff at all
levels of their work,

.2 to provide the best possible access to these materials and to
external sources of information of all kinds,

to foster an awareness of the value of all types of learning
resources and encourage an interest in and an appreciation of
their use by students in their own studies and later, in their
work of teaching.

10.
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8. In examining in detail those activities by which the library achieves
its objectives, a logical order is abandoned in favour of.an order of import
ance and complexity.

Ti E THIRD OBJECTIVE

9. In the library of any academic institution it is necessary to provide,
a certain amount of education in library use. All students should be able to
use the library's catalogue, to understand the classification system used and
find their way confidently around the core literature of their subject field.
Beyond this students are encouraged to make use of the expertise of the library
staff. In a college of education the situation is slightly different. Most
of the students will become teachers who, on the one hand, will often have
limited access to bibliographic guidance by a librarian, and yet on the other
hand need to be able to pass on to.their pupils an interest in using and an
ability to use learning resources.

10. The librarian, therefore, in collaboration with his teaching
colleagues, should promote the library education of the student so that he
acquires a knowledge and understanding of the wide range of resources available,
and becomes practised in their use. Such education may be effected through
courses given by library staff and by means of integrated courses.

11. The following are examples of the kinds-of teaching and courses
at present being provided in some colleges.

.1 Explanation of the basic mechanics of using the college's own
library.

.2 Courses on the organisation of knowledge and methods of enquiry.

.3 Courses on methods of study at the level of a) practical
information and guidance on how to organise student's own work,
b) introduction to bibliography of their subject, including
journals, indexes, abstracts, etc.

.4 Courses on learning resources, covering the techniaues of
searching and using for their own personal use,printed materials
pictures, diagrams, maps, charts; microforms, slides, films,
film strips and loops; records, tapes and video tapes; radio
and television programmes; multimedia kits, programmed
materials, models and specimens.

.5 Courses onllibraries and resource centres in schools (see
previous section).

.6 Courses on children's books.

.7 Tutorial work for advanceistudents and for teaching staff.

.8 Bibliographic enquiry service.

THE SECOND OBJECTIVE

12. The library should publicise its resources and services and promote
their exploitation by dll members of the academic community:

.1 by making library staff visible at del times that the library is
\ open,

by a programme of library and subject guides, periodical indexes,
bibliographies, accessions lists, current contents lists,

.3 by the provision of Current Awareness and Selective Dissemination
of Information ( SDI )services, 4



.4 brmeans of clear guidance to the user within the library by the
provision of notices, signs, colour coding and other methods, and
also within the college as a whole,

.5 by stimulating displays of materials both within the library and,
where possible in other central situations within the college.

13. The use of all materials should be made as easy as possible by:

.1 full classification, annotated cataloguing and detailed subject
indexing of the whole collection,

.2 open access to materials of all types, in as few separate sequences
as possible. A fully integrated stock, regardless of type of
material, or type of use should be considered,

..3 the provision of sufficient space for long and short term study
within the library,

.4 variable loan periods depending on the intensity of demand on any
particular part of the stock, the successful operation of which
will depend on close cooperation with tutorial staff,

. 5 the use of issue, discharging and renewal systems requiring the
minimum amount of delay to the reader and allowing for the most
economic use 'of staff time and for immediate access to the records
of any particular item on loan. The same system should be
flexible enough for use during school practice periods,

.6 an efficient and well-advertised system of reserving items not
immediately available,

.7 providing for the photocopying of library materials for purposes
of private study and within the scope of the Copyright Act,

.8 keeping-the library open and staffed for all those hours including
evenings and weekends, when students or tutors are likely to
require access,

. 9 methods of organisation and control which encourage responsible
use of library resources.

14. The library should act as a link between its users and external
sources of information and materials by:

.1 offering a well advertised interlibrary loans service, using all
the relevant agencies,

.2 maintaining good personal relations with local libraries,

.3 the provision, where possible, of copies of catalogues of other
libraries likely to be of use,

.4 the provision of bibliographies, indexes, abstracts and
publishers and booksellers catalogues,

. 5 maintaining links with local bookshops and book and other media
promotion agencies, such as the National Book League, the School
Library Association, the Educational Foundation for Audiovisual
Aids and the National Council for Educational Technology, and
displaying their materials and travelling exhibitions,

.6 the provision of directories of all kinds, and guides to other
libraries and other media agencies, and to other information
and advice agencies.



:TIM FIRST OBJECTIVE

15. In close cooperation with academic staff.and students,the library staff
should select and acquire materials of all types by whatever means are
appropriate to support the students' study of:

.1 their academic subjects to Certificate and B.Ed. Ge9eral or
Honours degree levels,

.2 Education, Professional and curriculum subjects to Certificate,
Graduate, Postgraduate and research levels,

. 3 Children's literature, both imaginative and factual, and the
wide range of other learning resources used in schools.

16. The college library should also aim to provide some materials for the
students' general background and cultural activities, taking into account
alternative sources of these in the area.

17. It should provide materials to support the teaching interests of
the scwiemic staff and, having regard for facilities available in other local
libraries, the appropriate research work they may be undertaking in connection
with their teaching.

18. The selection of materials for all purposes should include
retrospective as well as current materials. There should be a duplication
policy suitable to the character of the college and its type of courses.
The collection should be properly maintained by constant stock revision.

CONDITIONS

19. There are four pre-conditions for the achievement of these aims
and objectives.

.1 In order to participate in the planning and development of college
policies, courses and other activities, the library should be
actively involved in all developments for which it provides
resources. The Librarian should be a full member of the academic
staff, an ex-officio member of the academic board, and a member
of other policy making or course planning bodies within the college,
among which there should normally be a committee to deal with
matters concerning the library.

.2 There should be a sufficient number of experienced, professionally
and educationally qualified staff to enable the library to fulfill
its educational role, and its function as an information centre.
Their work should be supported by the satisfactory provision of
clerical, technical and manual assistance. There should be
adequate time and opportunity for in-service training and
continuing education for all levels of staff and for sabbatical
leave for senior staff.

.3 There should be satisfactory financial provision for the acquisition
of all types of resources and the equipment necessary for their use.

.4 The librarian should be involved at all stages in the planning of
new library buildings or extensions. Ideally, the library services
should be contained in one centrally sited purpose built building
and closely associated with the college's technical services and
with areas devoted to curriculum studies and educational technology,
so that all concerned can work in close collaboration. There
should be:

(a) appropriate storage and display accommodation for main
lending and reference material collections; short loan

collections; children's materAal collections and current
and retrospective periodical dues,



1)) prov:sion, acoordIng t. tut sit of the college, of
stuk' .Tace and -ilaitable furnishings for long term study,
using the library' s materials or th'? user's own materials
and short term reference or study space,

(c) viewing, listening and reprographic facilities, and
appropriate teaching or workshop space for practical group
work wIth maturialL; 43:* all kinds,

(d) -noisy areas, such as the issue desk and areas where
conversation is allowed, separate from the browsing and
quiet study areas,

(e) adequate functional workroom space in which new
materials can be prepared for use,

(f) sufficient private office space for Senior library
staff.
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PART II EfFECTIVE USE OF LIBRARY MATERIALS

1. Introduction

The effective use of libraries depends on a wide 'number of factors,
some of them directly controlled by the management decisions of the librarian,
others equally affected the readers' patterns of use. We have investigated
those parts of the daily running of the library over which the librarian has
some control and concerning matters where choices need to be made. These
include loan policies, reservations and interloan systems and opening hours.
They affect availability of materials in relation to peaks of demand on
particular parts of stock and at certain times of the day and year. The
formulation of successful policieS will enable the librarian to fulfil the
library's aims in so far as they are outlined in Section 12 of our Second
Objective (See Part I), i.e. to make all materials as accessible as possible.
These should allow the greatest number of people to enjoy the greatest use,
given the'qompromises necessary to produce a realistically efficient system
within reasonable economic bounds. The topics we investigated are particularly
relevant to Sections 12.1 to 12.6, and also to Section 13.1, i.e. to provide
external links via an interloan system.

Effective use and the achid'vement of the libraries' aims depends in
part also on the readers' ability to use the system. Investigations into
reader failure, that is his inadequacies in finding what he seeks are, therefore,
relevant to the Third Objective, especially Section 10.1, i.e. explaining the
use of the library and Section 10.4, i.e. providing courses on searching
techniques.

In this part we concentrate on investigating how successful the librarian
is in enabling the materials which he has in stock, on order, or can obtain
from elsewhere, to be available to as many of his readers as possible when they
need them.

Implicit nssumptions are made concerning the First Objective, i.e. the
provision of materials needed, our pre-conditions, and part of the Second
Objective, i.e. the promotion of library exploitation.

CIRCULATION

2. Variable loan periods and availability

The most usual way of measuring the use of a library is by reference
to its issue figures. This is a perfectly reasonable guide to the amount of
use the stock is receiving, the amount of reading its users do and the extent
to which the library is able to provide them with their needs. A very large
number of libraries do keep regular records of issues made and, with most
issue systems this is an easy statistic to keep over a long period of time.
The size of the issue will, of course, vary according to the number of people
having access to the library. Within a college there is a fairly easily
definable number of people falling into this category and it is, therefore,
possible to calculate for each college how many books were borrowed per head
in any particular period of time. Six of the eight sample colleges keep
issue statistics and the numbers of books borrowed per head at these during
the year 1971-2 were as follows:-

1.



Staff
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for one year
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n.,f.-d on issue statinti.'0

for three weeks

A D E F G 1 B C

Studentb u4

11= 20

All 1.6 66 6: 71 50 1r 46

Staff student differentials are estimated on one week's figures.
(For similar figures for some other colleges see Part V A, Section 15).

Other factors affect this level of bOisrowing, however, the most
controllable being the length of the loan period. If this is very long there
is a tendency for people to keep books out after they have finished with them,
thus depriving others of their use and depressing the loan figures. Most
libraries with long loan periods endeavour to mitigate this effect by allowing
a very limited number:of books out at any one time, thus enforcing the return
of items before more can be borrowed. Some issue systems which do not rely
on the leaving of a borrower's ticket every time a book is taken out, make this
system unworkable in practice, however. Long loan periods cut down staff
work on overdues and renewals but if, as is often the case, all books are
due for return en bloc at the beginning and or end of terms a peaking of
library work at these times will result (see Section 11 for other causes of
peaking of demand on the library). On the other hand, if the borrowing period
is very short, there.will either be a large number of renewals, thus inflating
the issue statistics or a constant need to chase overdue books. Each of these
causes increased pressure on library staff, and overdue notices can cause a
certain amount of ill feeling amongst users, especially where a fines system
is in operation. Yet without such a system overdue notices may well be
ignored. Fines have been found necessary for the successful running of short
loan systems.

However long the loan period is, books on loan are often likely to be
sourht by other readers. One solution to this is for the librarian to work
a system of recall, perhaps instead of sending overdues. This means that,
after a book has been out a stated length of time a recall notice would be
sent to the borrower only if a reservation is received for that item. This
method cannot be conveniently worked in a library such as that at College A
where the issue is filed in transaction number order and,therefore, books
cannot be conveniently stopped in the issue or the holder traced. It also
does not solve the problem of much needed books being out of circulation to
one reader for a long period of time because only a small number of those
seeking an item actually put in a reservation for it (see Section 13), and
obviously nobody browsing or doing a subject search can have his problems
solved for him this,way. (see Section 19).

3. Var1in4Lloan periods - according to user.

Part of this problem results from the fact that, while some books are
in heavy demand for a relatively small section of their contents, others are
needed by certain individuals for study over a much longer period. Some
libraries have tried to differentiate according to the type of user and allow
longer loan periods for staff than they do for students, for example
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College A

Staff

Students

G

no special conditions

2 weeks-

How' far this, is a valid di.itinetion is dubious, however. The result can be
that a member of staff borrows the book and then themselves issue it to
each member of their group of students in turn, thus usurping the libraries
function and depriving other students in college of the use of the material
in question. It is unlikely that, in most cases, the book is in use through
out these long periods, and is more likely to sit forgotten on the lecturer's
own shelves. At College A a survey showed that most use of books borrowed by
staff occurred during the first four weeks of the loan period. In addition,
it was found that n disproportionate amount offailure by library users to
find books was due to their being on loan to'tfte lecturing staff. Of all
items which caused failure because they were on loan one in six were on loan
to staff. Yet the ratio of staff to students' issues over that year was only
one in fifteen. (For, other causes of failure see Sections 14 and 16 on the
Failure Survey, and Appendix II, Tables 4 to 4.4 for details on methodology
and results). For this reason the staff loan period has now been reduced to
four weeks at College A. One loan period applicable to all users would
eliminate a separate sequence of issue slips at the counter and thus save
staff time, (for an investigation of the effect of this change on renewals
and overdues see Section 5).

If it,is felt that lecturing staff should be allowed a privileged level
of access to library materials this is probably more simply and reasonably
achieved by allowing them to borrow more items at any one time, perhaps, as
at Colleges C, E and H, allowing unlimited borrowing. Longer borrowing periods
can also be considered as a way of providing the extra access often needed by \.

fourth year B.Ed students as at Colleges C and F, (see Section 17 of Table 1
Background Information).

4. Varying loan periodc according to type of material and purpose of user

Many college libraries have a restricted loan collection for some of
their books. The basic rationale behind this is to allow more students to
use a number of books which are, either permanently or temporarily in heavy
demand. These are items, which are also often borrowed illicitly and thus
greater control over their use is also warranted. The items in a restricted
loan collection will usually include a small number of books always in heavy
demand and a larger number of floating titles, which are books needed for a
particular piece of work by a large number of student at one time. For
this system to work, a high level of cooperation between library and
lecturing staff and frequent monitoring of the use of the collection is
required. It is also necessary that students be made aware of the collection.
Items permanently in the collection can be so described in the catalogue,
but for the rest usually a loose leaf separate catalogue is all that there is
time fo-s. College A keeps such a list for reference use at the counter.
Another college library provides regular cyclostyled lists for students to
take away with them. It is particularly likely that students not doing the
course for which the book was placed in the collection, but needing it,
will be unaware that the collection is worth checking. This is especially
the case since, although some lecturers make heavy use of this kind of service,
others never use it. The librarian at College T has particularly commented
on the lateness with which information from staff concerning books to be
placed on restricted loan reaches her; often after the students have been told

17.
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to ,read the book and, therefore, after the first student has already
borrow it on long loan. It then becomes necessary to attempt to recall
the book before others can use it. The amount of use the collection receives
is probably also affected by where it is housed. For'example, at College A
it is in two lockable glass fronted cupboards near the issue counter in a busy
and rather dim passageway. At College E the collection is partially out of
sight in the office, and is for reference use only. At College C it is behind
the issue counter on open shelves. A well run collection can greatly improve
the availability of materialsAI this special area of need as the following
evidence shows.. At College A during the period 22nd January - 19th March,
1=A71, 13 readers borrowed the eight copies of a title on thv open Shelves,
but 21 readers used the three copies of the same title in the R.L. collection.
The proportions of total issue deriving from issue of items in R.L. compared
with the s'fie of that collection in relation to total lending stock at two
collegeg, was as follows for the year 1971-2.

A

% or total issues
due to R.L. 2.1 6

% of total lending
stock in R.L. at
my one time .7 1.?

However, even with such a small controlled collection, it i5 still very
difficult to be sure that not only the right books are going into\the
collection, but that they are also being removed as soon ks necessary. If
a book which is not in heavy demand is kept off the open shelves and cannot
therefore be found by browsers, there is a possibility that it may receive
even less use than it might otherwise have done. At College A a survey of
all books in the R.L.'collection at one point in time showed the following
lumber of issues of each title that year.

Multiple Copies . No.of Times Title was Issued.

0 1 2 3 4.8 More than 8
25% 14% 12% 8% 255 16%

Total 47 titles

Single Copies - No.of Times Title was Issued

33% 28% 13% 7% 24% 5%

Total 206 titles

In comparison about 40% of main library books were not issued in one
year (see Section 8 ). At one university offering a short loan service
the percentage of items unused was 26% and of those used 1 - 4 times, 32%,
but 9% were used more than 15 times. In comparison 6% of multiple copies and
only 1% of single copies were used this often it College A. The conclusion
at this university* was that as "the preparation of books for short loan will
cost in salaries alone about £1,000 thir, session, on the available evidence
of use, much of this work appeared to be misdirected effort and serves only
to distract the library's attention from providing in sufficient quantity
titles that really are in demand". Nevertheless, careful control of the
collection at this University has brought the percentage unused down to 11%.

* private communicat/pn.
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Further experience in runnirg this zollection has proved that it iF f.n. too
expensive in staff time and even so formation of queues of readers could not

be avoided. Now a student reference collection has been Instituted. Here,

multiple copies are made available on a self-service basis and read in a special
enclosed area. The short loan collection still exists, but is much reduced in
size and can be looked after by a single member of staff.

The subjects for which the restricted loan collection were most popular
at College A were Education and English Li-,erature (about 25% of the total each)

closely followed by Language materials (19%). These figures are based on
samples of issue slips for books borrowed during a 12 week period (See Section 9).

At the University the top four were History, Sociology, Philosophy, and, English
(Sociology and Philosophy were probably fourth at College A, but the evidence
is too slight to state this with any certainty.) For more detailed and very
useful study cf the problems and advantages of a short loan collection the
article "The Short Loan Collection in a University Library by P.G. Peacock
in Journal of Librarianship Vol.4 No.2 April, IQ72 is recommended.

5. Variable loan systems

The solution may lie in a more complex and advanced variable loan system
which takes into account both the demand on particular titles and the nature
of.the material.. A loan periodof only a few hOurs is obviously unsuitable
for a book which is required for careful and detailed study, however many
people may be wanting it. On the other hand, even though a book may not be
required by a whole group, it is unreasonable that it should be off the shelves
when the borrower has finished with it, since a browser may have found it useful,
(see collection bias, Section 5). If books continue to be in heavy demand for
long periods the solution must lie either in duplication or student purchase.
Ancther answer, however, may lie in change in teaching methods"to those which
do not require large groups of students to mad the same chapter of the same
book at the same time. Meanwhile, it would be helpful if a successful way of
cf assessing appropriate loan periods for particular groups of books could be

found. If this were possible, loan periods of one or two weeks, a month or a
term and perhaps also very short periods of several hours or overnight could
be instigated for different types of book, without necessarily removing them
into a closed access situation. Yet this latter course may be more useful for
the small number of books requiring close supervision against theft.

The peak demands can best be met by a short loan system as has been
demonstrated-at- Lancaster, and in some of the case studies in the failure
survey at College A, (See Section 7). Provided lecturers cooperate by notify-
ing titles in time for expected peak demand, a 48 hour restricted loan
collection can help to secure the best usesof books in stock, and allow transfer
back to the main stock for the rest of the year. In the college situation with
its full lecture programme, a loan period of less than 48 hours is impracticable.
Experience at Lancaster has shown how valuable is the introduction of a class
of books available for loan for one week only. Total issues before the variable
loan policy was introduced were 63,000 and two years later had risen to 167,000.
This increase was not pushed up by a very large increase in renewals. The
user population had only increased by about'50%. At College A staff renewals
were approximately la% while a twelve week issue period was in operation .and

rose to 28% immediately after the period was reduced to four weeks. These
figures are calculated on a small samRle and at least Bare probably only accurate
within * 5%, therefore the real diffefence between the two percentages is very

slight. The proportion of overdues was more seriously affected, rising from
6% to 83% immediately after the change. However, as people become accustomed



to the em itrdropped to Student overdues are about 31%. It might
be fetsible 4-ef.introduee a category of books still shelved alongside the
()the. books which were available for one week only, and which were kept in
circulation by a fines system and prompt follow-up of overdues, which have
been shown to be essential from the experiment at Lancaster.

As-sording to the survey at College A (see Section 1,;9 40% of users
expressed a preference for a one week loan period for certain items which
in demand. ('or details of other preferences see Table 2 in Appendix II).
It is hoped to introduce a one week loan period for the approximately 10% of
books in the main lending stock, which circulate more than four times a year,
as well as retaining the 48 hour loan collection for the 3$ of books very

tensively used. Booke would be automatically put in this collection at an
nnual review in the summer vacation if they had been but more than four times,
in the previous year, and those already in the one wee loan collection, which
had not earned a place by a circulation record of four r more issues would
be returned to the main collection. At the same time, he loan period of
staff 3nd students alike for the main lending collection would be stabilised
at four weeks, thus removing all distinction between staff and student, and
making frequency of use the sole eriteeion for loan period. If the four week
loan period for all users were introduced without the introduction of a one
week loan category, according to the Lancaster program, category A (the most
used books, 44 + issues per annum) would only achieve a 90% satisfaction Cate
instead of the 17% achieved when four week loans for staff and three week
loans for students are in operation.

The research team at Lancaster University, who have given us considerable
/-*-.) help, applied the computer program used for an investigation into the effects

of variable loan policies to data supplied by College A. This program
produces an overall average satisfaction level for term time, being expressed
as the percentage of readers' demands likely to be met immediately from a
loan copy, assuming that users are 100% able to find a copy if it is in the
library. Satieraction level in all other categories was Nig or higher. If
a one week loan period were introduced, levels of duplication could be reduced
still further, while retaining a high satisfaction level.

At college A an investigation was carried out into how long books are
kept out on loan. All the issue slips from returned books were stored over
A period of twelve weeks and then sampled. Three samples of 500 slips each
were taken. Some of the books had been issued for teaching practice purposes
and allowed out, therefore, for the duration of the teaching practice. These
were excluded, the rest were analysed according to date returned and the
results were as follows:-

SAMPLES 1 2 3
100 100 100

(344) (346) (353)
Returned within 1-6 days of issue date 4 7 6
By end of 2nd week 14 12 14

First !; days of 7rd week 12 16 14
or 1 days before due 10 11

On date due 25 19

Total 69 70 64

Returned I or 1,157.:5 after date due 11 11 11
Up to one week after date duel 10 11 14

weeks after date due and not known2' 10 8 11

1. fines wcre then !p. par book.
eaximum fines we: then 5p. per book.
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These results would suggest that about 20% of the stock could be issued
on a fortnightly loan system'and that, if the rest were issued for four instead
of three weeks, the number of overdues would drop from about 50% of the total
to about 10%. Only about 6% of items could apparently be kept in a one week
loan collection. However, this evidence is far from conclusive, and it would
to-valuable to conduct further research to ascertain how library borrowers
categorise their difftent needs and the length of time they need material for
different purposes. 40% of the readers returned their books either on or
within two days before or after the date due and it is probable, therefore, as
the Lancaster research team also found, that very many users always return
books or or about the date when they are due back, regardless of whether they
have finished with them much sooner or whether, in fact, they still need them.
In this case it may well be that a much larger number of books were only used
during the first week and could have been conveniently returned in that time.
Nor can we be sure that all those kept overdue for one week would have been
returned on time were there a four week loan period in operation, though,
this is, perhAps, more likely. Sending out overdue notices is a timeconsuming
operation and if some of this could be saved, without lowering the efficiency
of the whole loan system it would make available some of the time needed to
run a one or two week loan period for selected items. Every endeavour, there
fore, should be made to involve the teaching staff and student community in an
understanding of the obstacle to satisfaction levels caused by overdue books.

The librarian must, however, face the consequences for staffing if more
advanced loan policies are followed. Maintenance of differential loan
collections requires considerable staff time for monitoring recorded use and
for transferring books. Improved loan policies will result in much: higher
issues per annum, and these, with the necessary prompt followup of overdues
will consume a large amount of time. It is likely, also, that better
satisfaction levels will be accompanied by better 'collection bias' levels,
i.e. readers will have a better selection of items to choose from on the
lending as well as the reference shelves,and this will probably lead to a

greater amount of internal use, and once more, more work for staff straightening
and replacing used books. Collection bias, a term used in the Lancaster
research, is defined as the percentage of the 10% most popular books which
are off the shelves at any one time. The lower this percentage the better
the choice available when readers are browsing. There is some evidence that
amount of library use is correlated with academic success. If this is a
causal relationship, in increasing use we should be greatly helping the main
purpose of the college.

Until the staffing at College A's library is improved desirable changes
in loan policies cannot be implemented,though it seems very probable that
the high capital sum invested in acquiring and making available each
indlividual book would seem much more worth while if, for instance, the average
use per book was increased, and over its working life in the library it
received a greater number of issues. This is probably more economic than a
very heavy duplication policy. One of the problems of college library work
is that improvements in service rapidly lead to further increases in demand
as readers enlarge the expectation of what they can obtain from the college
library. College libraries are very far from satisfying the possible peak
'demand which could arise from better service.

One of the samples taken from the issue slips was further analysed to
see whether the proportion of items returned late or early varied according
to the broad subject area of each book. The following results were obtained:



Dewey Class

Returned within
1st week

100
(38)

fi

200
(38)

8

370'

(60)

7

500
(28)
96

4

700

(45)
.%

4

800

(72)

7

900
(34)

6

2nd week 18 18 18 7 13 11 15

1st half 3rd
week 8 24 12 11 20 11 15

end 3rd week 13 5 13 25 4 11 12

Returned
on date due 24' 18 17 25 20 21 18

2 days late l 11 3 18 15 8 12

I week late 3 11 20 11 11 21 15

2-3 week late 5 5 8 11 10 9

It was found, ho4rever, that there was no significant difference between these
results. (F = 1.1 d.f are 72 and 38 F is lower than 1% level). Therefore,
we,cannot use this as a guide to decide which items need to go into a longer
or shorter loan collection (See Section 4).

16. Duplication

Short loan policies are usually considered for the same titles as those
which are likely to be duplicated. It is never possible for a library to
provide books to saturation level, so that there will always be at least one
copy of a book needed on the shelf at any one time. Indeed many librarians
feel strongly that it is not good policy to provide many multiple copies of
a title since they are then running a book store rather than providing a
library service and it is likely that many copies will be idle on the shelves
for a large part of the year. There is also the same problem in deciding
which items to duplicate, as we have seen in deciding which items to put in a
short loan collection; with the added one that a decision here is difficult
to reverse. If a large number of copies of a certain title are acquired on
the request of lecturer A to back up a course and he soon leaves to be replaced
by lecturer B, who does not like that title, the books will lie unused on the
shelves. In any case, as the life of titles in some fast changing subjects is
now very short, many duplicate copies will prove of short term value only.
College B does not buy any duplicate copies until it has satisfied itself, by
reference to use made of the first copy, that such purchases will be worth
while. However, that method is only satisfactory if the duplicate copy can
then be acquired in time to be of use. Evidence from the Failure Survey shows
us that between 1Vvand 30% of the failure is caused by the same item failing
more than once. (See also Fart III A Section 16.)
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TABLE 1. MULTIPLE FAILURE

No.Titles % Titles
failing

% Totai
Failure

Titles causing 1 failure

College A 281 85.4 69.4

B 359 95.2 88.6

C 384 92.8 84.9

Titles causing 2 failures

College A 32 9.7 15.8

11 2.9 5.4

C. 23 5.5 10.2

Titles causing more than
2 failures
College A 16 4.9 14.8B7 1.9 5.9

C 7 1.7 4.9

Titles causing more than
1 failure

College A 48 14.6 30.6

B 18 4.8 11.4

C 30 7.2 15.1

Morse
I.

has suggested a method by which the likely future use of items in

a particular section of stock can be gauged with reference to past use, and
this could be useful in deciding when an item which was in demand was likely

to remain in eavy use for long enough for purchase of a further copy to be

worthwhile.

The method, termed the Markov process, involves investigating the past
circulation history of books and ascertaining, how often they went out in

year 1. From this can be calculated the probability that a given type of book,
with given popularity at a certain period in time will remain popular for a

long or short time. He found, for instance, that in his library Geology books
lose popularity quickly, but.Mathematics books do so more slowly. This
information along with the calculations he shows earlier in the book on
queueing systems, can be used to calculate how much unnotified demand there
will be in the future for that book and, therefore, to indicate whether further
copies should be purchased. Further research into book use, using these methods

is urgently called for. Full details of the techniques involved and methodology
are explained in Chapter 4, "Queues and Book Circulation Interference", and

Chapter 5 "Book Use and the Markov Process" of Morse's book.

7. Case studies

Although we have not, during this project, been able to investigate
queuing theory as applied to book circulation some actual situations concerning
failure to find items needed when multiple copies were available, have been
investigated. These are based on the expressed demand for the books concerned

1. Morse P.M. Library effectiveness: a systems approach. M.I.T. 1968 p.68

Table 5.7 p.97 Table 4.1
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CASE STUD( 1. Hilgani ana Atkiuson. Introdution to psychology.

Feh. .,?2 Feb. 1 Mar. 8 Mar. 15 Mar. Mar.;It' r
Cop

B

C

F od

od

od

G od

Failures
I

2

Also '5 R.L copies A, B, C, each used by 7 people from 22nd Feb. - nth March.

Expressed demand 34 Satisfaction 32

At of checking on Failure 1 both A and B copies were on the :.shelf;
it is possible that either one or both were available to that reader. In any
case, two overdues - A and F, certainly caused Failure 1. Only copy A appears
fc have been available to Failure 2, but it may have been on internal use in
the library. Altogether, .71 people used 3 R.L. copies in the same period that
11 others used the F lending copies. 2 further copies on 1 week loan period
would fully meet demand, which was already nearly met.

CASE STUDY LI. Harrison Clarke H. - Muscular strength and endurance in man

8 Feb. 15 Feb. 22 Feb.

Copy A

1 Mar. Q Mar. 15 Mar.

i 1 i 1
1

1 1 i 1 1 1

3 od.1110111.11

C reference copy always available.

Expressed Demand 3 Satisfaction 2

If book had not been left seriously overdue no failure would have
occurred. No need for action. 411



from information gained by means of failure slips handed in during a Failure
Survey at College A (.ee Section 14). They do not, therefore, show unrecorded
unsatisfied demand for the titles examined and this obviously includes all
possible subject searching or borrowing daring which, had this item been
available, it might have been used. Morse's methods of estimation referred to
above, mould take this into account by means of a system of probability models.

Two examples of case studies are given. Further examples will be found
in Table II, Appendix II. Each line represents a copy of the title, the arrowhead
showing when the book was returned or, in the case of overdues (o.d), when it
was due back. Broken lines at the right hand side show books on loan beyond
22nd March. Failures occurring between 15th February and 22nd March are marked
by vertical arrows at the bottom. In each case, estimates are made of measures
needed to eliminate failure in terms of more copies or different loan periods.

8. Frequency of use

Two different investigations were carried out at College A into the
frequency of borrowing use of the library stock. The first of these involved
sampling the stock on the shelves and was initially carried out in the Summer
of 1971. An attempt was made to investigate the use of the reference stock
and periodicals, but this proved unsatisfactory as the record of use was too
inaccurate, (see Section 16).

It is interesting to compare the percentage of books in the various
frequency of use categories with those found in the survey of a sample of 876
books done at Lancaster in 1969 (of which 119 or 14% were on loan or missing).
They seem to be vary close.
Section 74.

Number cf
uses 1 2

For a full breakdown into classeli see Table 3,

2 4 5 6 7 8 9 10 15

1 year
College A (1Y71)
Main Library 48 1-4 12 5 4 2 1 0.3 0.1

2 years
College A (1972)
Main Library 38 18

1.

11
7 7 6 3 1 o.6

1 year

Lancaster (1969)
University 50 2? 14 F. 5 2 1 0.4 0.8 0.1 0.1

After corrections have been made in relation to issues and to incorporate
those books missing from the sample (See Table 4 in Appendix II), the best
estimate of the percentage of the whole sample not used in one year is 37% for
main library books and 25% for school se-vices books. The whole of the issues
made by the remaining books must have been distributed in such a way that the
average annual issue is raised to 1.67 for main library books and 1.97 for
school service books. Main library books issued from two to five times would
account for over half the total issues, and school service library books issued
from one to five times would account for almost 90% of the total issues.

From these figures, however, it does appear that the majority of main
library books, 62% and school services library books. c. 75% were, in fact,
used in one year, and that the issues of main library books are well distributed
over the once to eight times a year categories. Because of the incidence of

25.
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schcol sractice ie three main pecks luring the year the pattern of issues of
school services books is rather more concentrated on once to four times a year.
The figures do not include internal use, and we have reason to believe that
boOks'Ilyfeive one and a half times as much internal as external use. Thus,

some books apparently with no use were certainly used within the library building.

In the summer of 1)74' an up to date sample of stock was needed to check the
number of books missing, this being the last opportunity to establish this
before a Diver Detection System was installed and operated in a new library.
Results obtained from this sample (See Appendix II, Table 4.3) are as follows:;
after similar corrections have been made in relation to actual issues.

MAIN LIBRARY

Number of Total Total
8tIS .17 3.18 books issues

Total books
Total issues

% books
% issues

181 196 196
0 909 909

31.6 34.2 34.2
0 50 .5Q

573
1818

100
100

46ttoon, SERVICES LIBRARY

Average issue per item 3.74

Number of Total Total

uses .74 issues
Total books 3 77 77
Total issues 0 350 s!f°

%.books 17.6 41.2 41.2

% issues 70 50

187
699

100
100

These results indicate that about 70% of main library books and 82% of schools
services books were borrowed at least once in two years.

The Issues in the two year sample naturally spread into categories of use
as high as fifteen times and the main library category which produces the
largest percentage of issues is books issued seven times, compared with books
issued twice in the one year sample. It is noticeable also that books in the
school services library receive considerably more intensive use and, therefore,
can be expected to have a shorter working life, also the proportion not used
at all in two years is very much lower. A policy of duplication should help
improve the levels of both these factors, and help remove the depleted look
college libraries have at certain times, but saturation point can and should
not be reached because there are many titles which students should buy for
themrelves and also they must be ready to spread their search over a wider range
of titles.

Frequency -of use by subject

The sszusd isvestigation wis made by means of three samples taken from
the issue sfips for returned books collected over twelve weeks, as described
in section 5 . These, of course, only showed the proportion of issues
resulting from these copies and cannot tell us anything about non -use, or
about the number of issues per title. They can be compared, however, with
the proportion of use per subject as found from the stock sample surveys, with
the following results for main library books.



TABLE 3. USE BY SUBJECT
Proportion of issues

b"------.

Proportion of library
books by subject

Stock check Issue check ' Stock check Bay check

1 2 1 2 3 1 2
Class % % % %

Generalia 1 - 1 - 2 2 1

Philosophy &
Psychology 9 5 12 12 12 4 4 5

Religion 5 7 2 4 3 6 10

Social Science 8 8 10 9 10 10 9

Education 20 15 19 23 18 18 11 16

Language 1 2 2 2 3 2 1 1

Science 8 12 8 9 7 10 12

Technology 2 1 2 1 2 4 3

Fine Arts, inc.
Games & Music 16 12 14 11 13 12 10 9

Literature 15 18 19 19 20 12 14 13

History, Biog-
raphy & Geography 12 14 10 8 9 12 12 11

Local Studies 2 4 1 1 1 4 5

Childhood
experience 1 2 - - - 5 8

X
2

and F tests showed no significant difference between these results.

X' = 11.6 P = .9 F = 1.9 dfs = 13 P = .05

The 6th. and 7th. columns show the percentage of each section of stock
occurring in the 2 samples of stock taken. The last column shows approximate
proportions of selected sections of stock obtained by counting the number of
bays occupied by that part of the main lending stock. Except in the case of
language, differences occurring between the proportions of books indicated
by stock check samples 1 and 2 lie in the same direction as the difference
between the proportions of issues found by means of the same samples. Thus
Science issue proportions for these samples is 8% and 12%; the book proportions
are 10% and 12% respectively. Therefore, this confirms that only sampling
error has occurred here. The biggest difference in each case is in Education
and a comparison with proportions of issues obtained in the other samples
suggests that the sample of 2 years has under represented the Education stock.
It will be remembered that this systematic sample was drawn from authors'
names beginning with B. This method is based on an investigation of a
National Bibliography where all subjects are represented according to the
actual publications in each field. An indicative sample of 100 issue slips
for the author B and 100 random slips taken for the 12 week period suggests
that this particular letter slightly under represents the total Education
stock, or at least that part of it which received use.

Proportion of Education stock acc. to 'B' sample 11%
Proportion of Education stock acc. to random sample 19%



If the general pattern of proportions ;Mown above is correct, then
Philosophy and Psychology, Education and Literature are producing proportion-
ately more issues than the stock. proportions would lead us to expect. It is

likely that the heavily used area$ as those where failures most often occur,

and there may be a need for impro d or increased stocks of such sections.

Recollections of Childhood, Local story, Religion and Technology classes
are slightly less used than their st ck proportions would lead us to expect.

It is not so easy to decide on what a tion is needed where a section is under..

used. Local history and Recollections f Childhood are historical collections

and likely to receive less frequent use. The John Seymour collection of
Bronze material which is mainly a refere e collection was so little used
for loan that it has been ignored altogeth r in these calculations.

The following table shows the proportions of issues for various groups
of subjects alongside approximate proportions.of students studying in
related departments.

TABLE ,+ Issues by subject in relation to size of subject
department

Dewey Class Issues Students

200 6 6

300-369 11 7

4coo4-800 31 39
500+600 14 15

700 20 17

900 17 17

The close correlation between these two sets of percentages is
remarkable, when it is remembered that students' courses of study and
the Dewey classification system do not relate to each other very precisely
and many students use materials from a wide variety of different subject
areas. However, courses such as Modern Studies which are particularly prone
to this difficulty have not been included in the above figures.

If we take Education subjects to be represented by the 000, 100 and
370 classes together, i.e. those classes which all students use, then the
issues would amount to approximately 31% of the total main lending issues.
Since all students study Education and at least a third of their time is
spent on this and the related subjects covered by the above mentioned sections
of library stock, this figure would seem to be a little lower than expected
or desirable.

Some further breakdowns of the use made between classes were carried
out and are shown in Table 5.

From this we can see that the specific part of the Philosophy and
Psychology class which receives heavy use is Child Psychology and the part of
the Literature class which is very heavily used in proportion to the part of
total stock it occupies is English and American literature, the rest of this
main class being under-used. The proportion of students using this class in
comparison with the issues is approximately as follows:-

English and American literature

Other literature

issues Students

95 86

5



TABLE 5. PROPORTION OF ISSUES BY DETAILED SUBJECT RELATED TO PROPORTIONS
OF BOOKS

General philosophy,
psychology, inc. child

psychology

Psychology, inc.
learning theory

Modern Philosophy

Total

Sociology, economics
and politics

Issues Books

Stock check Issue check Stock check Bay check
1 ' 2 2 3 1 2

% % % % % % %

5 3 6 2 2

4

1 1 1 1

9 4 11 4 4

7 8 9 7

:.Transport and

folklore 1 1 1 1

Total 8 9 10 8

English and American
literature 19 19 8

Other literature 1 3

Translations 1 1

Total 20 20 12

Less than 1%

From thispoint of view also the latter part of this class is less used than
perhaps it should be. The question of why these students are under-using
this class remains to be investigated further. Of course, students of foreign
languages have to spend more t me on oral and language laboratory work than
students of American and Engli h literature and thus have less time for reading.
Furthermore, courses available at the time of the Survey were less advanced than
those in English and American studies.

?Q.
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10. General .:omments

AV College A the total issues to stiff and students in the year 1971/72
amounted to '15,500 from a stork of t5,000 items. Every book, therefore, on
averages circulated 1.7 times in a year. In two years books circulated on
average-3.17 times main lending and '.74 school services. In five years a
book might expect to circulate ;-ome seven or eight times. These figures must be

increased by 15L to include internal use, and thus the average book in five

years would circulate 17-20 times. Of course, many books circulate less frequent-
ly, and a very small number not at all, while at the other extreme books which
-circulate ten times a year externally, and are used internally as well may need
to be replaced before five years had passed. Also as stock dates, issues tend to
come always from the most recent books. Improved loan policies would still
further increase the amount of use, even when allowance is made for a certain
increase in the renewals of the same books. Of course, the issue of a book iv

a very variable measure. It may mean a casual glance at one page of one picture,
or a full intensive reading cover to cover. But no other measure is readily
available in considering amounts .of use received by library books.

With amounts of use of this order in college libraries, it certainly seems
necessary to maintain and improve stocks.

,Each student or member of staff at College A borrowed in 1971/72 an average
of 56 books in a year. The following table gives some comparative figures from
other university libraries, all main and departmental libraries being included,
and users being total students and total academic staff, includihg research
assistants. Figures are taken from library annual reports and the Commonwealth
Universities Yearbook.

Institution

No.of No.of issues Issues
Year Users of books per user

Book Issues per
Stock item in stock

.University 1
1

1'r71/2 3360 254415 76 231841 1.1

College F 1971/2 46O 58504_ 68 61433, 1.0

College D 1971/2 960 6.7.384 66 60000' 1.1

College E 1-,71/: -,c.!" 61070 ()." 1.7;

College A v171/2 1702 155',0 ,6 443788 1.4

University 2 1970/1 2133 118180 55 187000 .6

344814University 5- 1970/1 54"9 1'19602 36

432299

.6

University 4 1970/1 4 4?-2780747 152617 32 .3

University 5 1970/1 7238 224762 31 5

1 uses an advanced variable loans policy
2 includes udiovisual items

includes issues from 3 or 4 short loan collections

Internal:External use ratios in those universities where this has been investigated
apparently vary from 3:2 to 11:1 while ratios in the colleges we investigated
during the survey of use varied from.3:4 to 4:1 (See Part V A Section 9 Table 5)

Unfortunately it has not been possible to investigate frequency of use in
any other colleges. Some college libraries have records of issue in the books,
but few have the staff time to produce a sufficient sample and conduct ;x count of
issues when there are so many more pressing tasks. However, for management
purposes such a survey, when combined with other data, produces most important
information and helps to throw light on the best selection, duplication and loan
policies. For this reason College A has decided to continue to make records of
issues in books, although it is not needed as part of the issue procedure-. If

issue systems could be computerised still more valuable information could be stored
so that duplication and loan policies could match demand much more closely and
reservation systems be operated so much more speedily by means of a trapping store.

Methods of conducting such a survey are described in Buckland and in Morse.
V-
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11. peaking of Demand

We have already discussed the effects which sudden heavy demands on
particular titles by a section of the student population can have on library
management. There are also sudden increases in demand. This is endemic.in
all academic institutions at times of examinations and main assignments.
However, in a college of education the situation arises even more frequently
because of the heavy peaks of demand before teaching practice and correspond-
ing peaks of library work, shelving returned items, immediately after teaching
practice. On those occasions when one teaching practice is immediately
followed by another the situation is particularly acute. The following table
shows the proportion of total issues occurring in certain proportions of the
year in five colleges. In the examples below. periods of time have been
selected during which peaking of issue figures occurred. 2% of the year
equals one week.

College: A

% of year (52 weeks)

-% of term year (34 weeks)

% of total issues for
the year

2

3

6

2

3

4

2

3

% of year (52 weeks)

% of term year (34 weeks)

% of total-issues for
-'the year

4

6

10

6

9

17

6

9

% of year (52 weeks) 10 10 13

% of term year (34 weeks) 15 15 21

% of total issues for
the year

24 26 27

S of year (52 weeks) 19 41 17

S of term year (34 weeks) dab 29 26

% of total issues for
the year

39 27

based on monthly issue statistics which mould hide peaking of

The following amounts
during these peak periods.

College A
3 mins. each

126.7 lire.

5 weeks

1460 hours
available not
counting
Acad.staff

of time may have

College E
2 mins. each

556 hrs.

5 weeks

825 hours
available not
counting
Acad.staff

(See Part TV, Section 53. )
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demand.

been occupied just on Circulation

College R
3 mins.each

988 hrs.

7 weeks

1942 hours
available not
counting
Acad.staff

College Q
3 mins.each

207 hrs.

2 weeks

259 hours
available not
counting
Acad.staff



It ic reasonable to ::3ppose that at these peak times when the students
are making most use of materials and zearching the library for teaching practice
materials, the amount of time needed for Readers' advice is also greater than
normal. The time study suggested that this was about 25 minutes per student
at College A per year, and 34 minutes per student at College E. (See Part IV
Section 73). This would be .7 minutes and 1 minute per term week respectively.
We san probably assume N. minimum of 1 and 1.5 minutes respectively on average
per student per week during these periods of heavy use. This would requi*e extra
staff hours of 130 at College A and 120 hours at College E for the five weeks
referred to above. At College A there would then be only 53 hours left and at
College E only 139 hours left, yet the shelving and straightening of the library,
reservations and I'LL servicing must continue and the academic staff's time will
be as filled with their usual administrative, selection and liaison duties as
normal, and there is no reason to snppost. that they would be sny more available
to help with these problems than they usually-are. That is to say they may
in fact do about one half of the Readers' advice vork. The figures suggest that
Colleges A and Q would theoretically be unable to service peaks .f the size they
are experiencing and College E would find it only just possible. Should a member
of staff fall ill the situation could become irwlerable. This kind of peak
requires very carehl management because the other tasks of the library, such as
processing materials, preparing bibliographies and displays,-and teaching have
to be carried out at a high enough rate at other times.of the year to allow them
to be left to one aide during these peak periods without backlogs developing.
(See Part IV, Sections 59 63 and 6 ?).

In addition to teaching practice peaks, some libraries especially those
with termly loan periods, have very high beginning and end of term peaks. At
one such college the final weeks of the Autumn and Spring term and the two final
.weeks of the Summer term (i.e. 12% of the term weeks) accounted for 20% of the
issues.

The following diagrams, Tables 6.1 to 6.3. give a picture of the college
year, showing these and other causes of peaks sad dips in library use. 1

12. School Services S ock

Much of the peaking of demand we have just investigated concerns stock,
both books and audiovisuu... aids, used for teaching practice. Both the two stock
check samples and the three issue sl!ii samples included Woks from the School
Services collections at College A. For details of the proportions of each type
issued and number of issues made according to the stock samples (See Tables 2
Section 8 and 4.1 and 4.3 in Appendix II). This stock is used for curriculum
studies, English options and by staff, throughout the year; as well as for
teaching practice.

According to these qurseys 19% to 24% of the stock issued during twelve
fairly busy weeks was School Services materials. 33% of the annual issues are
from School Services stock. The tbree issue slip samples broke down into the
following elements:

Secondary 23 16 17
Primary 35 39 38
Textbooks 28 25 25
Fiction Secondary 3 4 2
Fiction Primary 23 16 12
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It is eleceworte eot!ne enet eeheol eervice :'to4.k generally has a shorter life
because it it; 111:,-1 more intensively ant is less well made. Furthermore a smaller
proportion than of eein stock, ee% in one year and 18% in two years is not issued
,et

Ze far we have dieeuseed the -mount of use stemii receive, end the ways in
which users' demands can be more frequently met.

13. Reservations.

One way in which braries try to help readers fulfil their needs when items
are out on loan is by n reservation system. However, it is certain that readers
`do not always make a rezervation when they fail to find a wanted book. Ineve.

e. addition some reservations are never collected. It was therefore necessary to
investigate the reasons why the service was tot always used and the extent to
which it operated satisfactorily.

The relor problem, apart from lack of awareness of the service, would seem
to be the length of time it takes to get a required book into the reader's hands.
In some libraries a book is recalled when a reservation has been made, providing
the reader holding it has had it for at least one or two weeks. In the ease
of A queue of several reservations for the same title the book may be recalled
even earlier and then put on restricted loan (See Section 4). This is a policy
usually only adopted in colleges where a long loan system is operated and it
depends on the issue record being kept in author order, so that items on loan can
easily be traced. Elsewhere, especially if the issue period is only two to four
weeks, books are not recalled but put on one side when returned. A special letter
may be sent out to holders of reserved books which become overdue. This practice,
however, is also only practical if the issue records are in author order. If, as
at College A, a Bookamatic charging system requiring the filing of slips in trans-
action number Order is used, a visible index is needed against which all books
returned to the counter have to be checked for reservations. It is virtually
impossible to seerch the elipe themselves for reserved items, but the system does
ensure that the first copy to be returned is used, and the first to reach the
overdue situation is recalled. In addition, delays occur where the external
postai service is used.

Because of sueh difficulties, reservations often take considerable time to
fulfil. In addition, although some of the books wanted will prove to have been
on the shelves all the time, and can therefore be found and, provided very quickly,
others will ultimately prove to be missing and the reservation may take weeks or
months to fulfil by acquiring a replacement. A few of the reservations will be
for items not in stock, end decisions to buy of acquire through ILL will take
time, others will have been. inaccurately described and correct bibliographic
details may have to be sought before the book can be traced.

College A's reservations made in the Spring and Summer terms of 1e71 were
ateaysed. As a result the clip was modified to allow students to indicate the
last date by which the item would be useful. This saved staff spending time
looking for books which were no longer needed and prevented items being kept off
the shelves, and thus out of browsing use, longer than necessary. The system was
then analysed again in Autumn 1971, a full report of the analysis is contained
in Education Librarie' Bulletin, No. 44 Summer 19?2. Reservation slips were also
analysed from College. C and D, although unfortunately it was not possible to
produce completely compatible data from these other colleges. It seems worthwhile
for colleges who wish to streamline their reservation systems and inPrease their
usefulness, to add to the reservation form a request for information on when the
item is needed.
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A C D H

TABLE 7

Reservations 100 100 100 100
Made (1647) (277) (70) (101)

Collected 60 66 73 96 0
Library failed to supply 21 14 21 1

Reader did not collect 10 9 6 2
Insufficient data 9 10 - 2

12 months.12 months 6 weeks. 18 weeks.
includes (new
failure system)
slips used
as

reservations

* These were made available by the library. It is not known whether all were
collected.

Table 5 in Appendix II shows further details for College A, and notes
possible reasons why some were unsuccessful. The extra data acquired in the
Autumn term at College A shows that two thirds of these failures were due to
the item not being found in time to be of use to the reader.

Actual and Prefer d time intervals between Reservation and Collection of Books

Time Interval
in days

Actual

100
(578)

Preferred

100
(340) (See over)

1. .2 1.5
2. 6.7 4.7
3. 8.7 7.6
4. 23.5 15.2
5. 29.5 25.8

6. 35.9 34.6
7. 59.2 39.6
8. 41.7 48.1
9. 43.8 52.8

10. 46.8 56.6

11. 48.2 67.8
12. 49.4 74.0
13. 50.9 76.6
14. 51.4 77.2
15. 52.5

a0.7

16. 52.6 81.9
17. 53.1 83.7
18. 53.7 85.5
19. 53.8 86.1
20. 54.2 87.>

21 - 30 55.0 94.4
21 - 40 55.5 97
41 - 50 55.5 97
51 - 60 55.9 97
61 - 80 - 100

Unknown 62.0



;:1 4.0 people gave no nreferred date but it is assumed that their

preferences would be similar to those who did cooperate in giving
this information. It could, however, be the care that they were
in less of a hurry than some of those indicating the last useful
date.

Further details can be found in Table 6 in Appendix II. From this it
would appear that successful reservations were acquired, on average, a little
quicker than readers needed them. However this does not include those items
which were not obtained. It would seem, therefore, that an item will either
be obtained more quickly than the reader expects or too late to be of use.

The reservation slips at two colleges were also ana.Lysed by subject. See
Table 8 . As we would expect, most reservations are for educational materials.
The second heaviest demand at College A was for .English and American literature,
which was found in the samples of stock and issue slips (see Section 9 )

to be a very heavily used section of the library. In fact most of these
results are those we would expect from the nattern of frequency of use already
shown on Tables 39 4 and 5 in Section 9. Unfortunately no similar
corroborative information is available for College C.

TABLE 8 Reservations by Subject.

A

(1060) (277)

Education including
Philosophy and
Psychology

English and American

51 57

`Literature 15 6

language 1 .5

tAropean Studies 1 1

Religion 1

pie e includiig
Maths.

Sociology 10

Geography and
History 8

P.E., Music and
Art 10

School Services
books

Una;;siened

During the course of the Failure Survey students were asked what action
they took or would take on failing to find what they looked for. The following
result,; were obtained. 1eF Mbie overleaf

zR

1 r-11



TABLE 9

CulArses of Action Taken (or to be taken) on Failini

C

100

G
100

A.1 A.2 B
100 100 100

(T0) 090 (`126) (192) (132)

Come back later 16.8 1 22.1 To 12.5 3* 12.5 1* 22.7 is

Try another library 16.3 12.4 ! 1.5 2 11.4 4 16.7 2

Borrow from a friend 11.1 3 9.0 4 8.8 6 8.3 7 9.1 3

Try restricted loan 9.7 4 7.6 6 11.0 4 10.4 5 2.8 9

Find a substitute 8.8 5 13.8 2 2.9 8 14.1 1 12.9 4

Make a reservation 8.3 6 6.9 7 19.1 1 6.8 7 0 0

Consult the library staff 7.4 7 5.5 9 9.5 5 8.8 6 3.8 8

Check the class number 7.4 8 6.9 7 2.9 8 14 2 9.8 5

Look in the stack 6.6 9 8.6 .5 0 0 4.1 10 2.3 10

Consult academic staff 4.6 10 5.1 11 2.9 3 6.3 9 8.3 6

Buy book 2.6 11 3.4 10 8.8 6 3.1 11 6.8 7

Other .3 12 .7 12 .7 11 0 0 1.5 11

N.B. These figures include returns from some people who did not actually fail
on that visit.
indicates the order of priority.

Most people indicated more than one type of action and "Make a reservation"
received between 7% and 19% of the total. However, at College B it came first
in order of preferred action. There the reservations service is very heavily
used. However, since at most colleges other means of obtaining unavailable materials,
notably "Come back later", "Try another library", "Borrow from a friend", or "Find
a substitute", are preferred, reservation analysis is not an adequate means of

judging the satisfaction level in the library. For this other techniques must be
devised.

The proportion of total issues_ which reservations generate can be seen in

the following table:

Number of Reservations as a Percentage of Total Issues.

A B C D E F

% % % % % % .

1.3 16
1 1

.5 .8 2 2.6 1

1 Annual issues estimated from counts made during three weeks.
2 New reservation system which has not run for quite a full year.

Use of this will probably increase.

The lowest proportion is at College C, but this may be higher in the future.
37% of their reservations occurred in the six weeks at the end of the year
investigated, and after the failure survey took place. This increase was presumably
a result of the increased awareness of the service brought about by the failure
survey, and if it continues reservations may be in future, about 1.1% of total
issues, assuming no corresponding increase in issues. If a librarian wishes to
improve his reservation system he should advertise it well and maintain liaison
with the requesting reader as was done at College C during the failure survey
(See Section 1?).

14. Failure Surveys

Failure surveys were made at three colleges running from four weeks to ten
weeks at different times of the year.* The purpose of the survey was:

For a brief description, see Appendix II Table 7.

1



TABLE 10 CAUSES OF FA ILURE

College CollegeCauses of
Failure

College
A
100 100 100
(405) . (40) (446)

Unidentifiable 1.5 1.1

Book available but
missed by reader 7.9 3.7 5.1

Incorrect details,
book available 2.5 .2 8.3

Book available
in short loan
collection 2.1 11.9 1.8

Class number not
known, book
available 3.5 .5

In process 1.5 WO 1.8

Total reader failure 19.0 16.3 16.3

In process 1.8

Not in stock 9.6 25.7 19.1 "

At binding or
repairs .5 2.0

On returned book
trolley 1.5 1.3

Reservations
awaiting collection 2.2 .7

Missing or seriously
misplaced 6.2 11.9

On internal use 1.3 .7

on loan to staff 5.7 4.7
overdue to staff .2

48.4 37.0
on 'loan to students)

overdue to students) 37.5 4.5

Incorrect class or no
class number but book
not available 16.3 9.6

Total library failure 81.0 83.7 83.7

See Section
" "includes 24 items checked by one assiduous reader against a specialist

bibliography on child care".

40



to measure the availability of materials and to discover and, if possible,
quantify the rea,;ons why readers fail to find what they look for in the library.

02) to provide a concrete oasis of facts and figures for guidance when deciding .

priorities and measures to improve services if these are shown to be
_inadequate. For example, loan periods of different lengths, duplication,

reservation system and the acquisition of materials not in stock by purchase or
ILL.

(c). to ascertain the failure rate for specific items and the amount of internal
--use of library materials at a time of typical use when most students, were in

college.

(d) to discover and measure how far failure arises from the inadequacies of
the reader and the deficiencies of the library.

(e) to discover the effect of failure on readers, what subsequent action they
took and what effect they thought failure would have on their work.

-415. Cat, of Failure

The main causes of failure were obtained by analysis of the Blips and are
set out in Table 10. In all colleges the largest single cause was that titles
sought were out on loan to other users, but as the number of copies in stock will
always be insufficient to satisfy concurrent demand for every title, and as a
lending service is offered ta users, this is inevitable. Between 5% and 15% of
titles failed more than once, but only 2% to 5% failed more than twice. (See
Section 14 Table 10). Books which failed because they were on the returned book
trolley, (1.5%) are, to, some extent, also failures due to loan and a proportion
of the 16.2 to 10.4% due to items missingor misplacei will be failures due to
illicit borrowing. It is worth noting that about 10% of the 'on loan' failures
are due to books being overdue and therefdre prompt recall is very important.

On the other hand, only .5 to 1.3% failed because they were being used
within the library. Unless it is assumed that the small percentage of failures
due to internal use indicates a small amount of internal use, these proportions
probably show that books used within the library are more effectively used because
they have a greater chance of being available to further users. It is important
therefore to try to obtain some estimate of internal use. It is fairly straight-
forward to count the number of books issued on loan. With a closed access collect-,
ion it would also be possible to keep a record of books used internally. But
most materials in college of education libraries are on open access, so that the
only way to obtain a hard figure comparable to issue figures is to require all
users to leave books they remove from the shelves on the tables, so that they
can be counted and/or stamped. It is impossible to obtain 100% cooperation
especially in alibrary such as College B's where there are no working surfaces
near the book stacks where books can be conveniently left. This method also
makes extra work for staff, but would mean less straightening and prevent failures
arising from misplaced books.

16. Internal use

During the failure survey library users were asked not to re-shelve books,
but when asked in the questionnaire if they had left books on tables, between one
third and one half only had done so. At College A, an attempt was made to
calculate the frequency, of use of reference books in the same way as that of
lending stock (See Section 8). All reference books left on tables were stamped
and re-shelved at frequent and regular intervals during the day. However,
because of the small size of the sample drawn from reference stock and because
of the uncertainty of how often books were used without being stamped, or were
used several times while lying on a table, the results obtained were found to be
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z4

_ ManingleSS more research needs to be'a0h6 tt#-prdblen -of'assegaing
E7,,_the actual amount of internal use is solved. (See also Appendix II Table 8).

The rate of internal use of library materials obviously affects the amount
use the study space in the library receives. Likewise the suitability of the

atter will affect the internal use ratios. If users make heavy use of library
premises it is reasonable to suppose they will also make heavier internal use
of library materials, than is the case if inadequate seating accommodation or
other factors prevent them from working in the library. There is some evidence
to suggest that, when library seating increases or library facilities in general
_improve there is a fall in issues. This could be because there has been a

.,, 7T-corresponding increase in internal use. If this is the case there is good
for making such improvements, as we have seen how much more efficient,

5=-11 terms of reader success, such internal use of materials can be.

College A No. of seats No. of issues No.of students

1966-67 8o 33,804 19260
1967-68 240 32,385 11400

Figures can be obtained for the number of people entering and/or leaving
the library which give an overall picture of use and also some idea of those times

7 =.of day when the library was very busy or very empty. At College A this was done
by a counter operated by turnstile at the library exit; a hand counter being used
to count people who came to the desk to return books but did not enter the library.

_. The results, read at hourly intervals for six days are shown diagrammatically in
Table 11 . The day with the lowest use throUghout was Wednesday, which is
Sports and Committees afternoon. Otherwise it is interesting to note that peaks
ot library use seem fairly consistent. being at their highest in mid morning-and
end of afternoon, and their lowest at lunch time. On most days evening use is
rather less but the exception on Thursday is noticeable. At College 0 there

are mid-morning and lunch hour peaks.

At CollegeG also counts of people using the library were taken from the
turnstile, and the weekly results can be compared with weekly results at College A.

Average weekly use

.,College A College 0

Term Time 4156 2788

Total Christmas
Vacation use 201 175

Range of daily
Term Time use 270 - 1495

Average Saturday
use (during T.P. only) 30 dm

College population 1700 800

From the Survey of Use diaries it was possible to find out when a sample
of people entered, how long they stayed and when they left the library.
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librnri,+r have other sequen-!eti, notably f,r oversized materials.
There can create a problem binz:e students often do not remember to check
more than the ort 3eluen7e. The issue :lip survey at College A showed that
only about A dirMain Library issues were from the oversize collection,
-Although this represents 10% of the total stock. The collection is housed
in a different room from most of the stock. The oversize issues of school
services stock were, however, about 9% of total and represent about 9% of
the stock. They are housed in the same room. Materials kept in the stack
sequence are also believed to be oftea overlooked by readers.

19. Subject Failure

Apart from use of particular titles and library space, students also
often search for items on particular subjects. This practice is likely to
increase as assessments are based more on assignments and students are
encouraged to complete their own special subject topics rather than work
to standard book lists. Although the failure survey was principally designed
to investigate title failure, students were asked to'indicate when they had
failed to find items on a specific subject. 1.9% , 2.4% and 9.7% of
students recorded such failure at Colleges A, B and C respectively. At

College A, four of the ten subjects indicated as having failed were listed
in the subject index, and were listed under alternative headings. Only one
WAS not in the indet and for all but this last case there was relevant material

on the shelves at the time. HOwever, the problem of. subject failure is more
complex than this and much of it undoubtedly was not recorded during the
failure survey. Only College C make a positive effort to encourage students
to record such failures, and the librarian went to great pains*to deal
personally with each student so doing. She described her system and the

results as follows:

"Throughout the period of the survey, the necessary
follow-up and communication with readers was carried
on as with normal reservations, but the amount of this
was greatly increased since we advised all readers failing
in category 5 (books on the shelf); all subject failures;
and we treated all category 3 failures (not in stock) as
potential purchases and/or interloans, where a reservation
had been made by the reader failing.

In effect we were running a postal bibliographical service
of advice to all readers who had ''written' to us by way
of the failure slip. Since we don't have a regular
readers' advice desk in the library - readers have to
knobble library staff to get help - this was an additional
systematic servir,e that we were giving throughout the
time of the survey. Though one cannot be certain that
people filling in failure slips would have made known
their needs verbally otherwise, it's a fair guess to say
that all the subject failures are for readers who would
not have told us about their failure - there was after
all nothing to stop.them doing so during the period of
the survey, and had they done so, many would not have
failed."

1+9



. _. . _

AnalYsil of the subject failure.; gave the following results:

"We have 48 slips which were codified by us as
subject failures though some of these might perhaps
have been treated as disguised book failures. However,
because there was such a large number of these, it is
possible to comment on them within categories as:

a) 18 represe:nted failure to find books
on a particular subject where in fact
there were books to be had. The
readers had also used a subject heading
which the subject index to the catalogue
uses, though not always in the precise
order of terms.

b) 12 represented failure to find information
within the literature we do have, though
a bit of perseverance would have been
required to reveal it; i.e. information in
excyclopaedias, in periodical articles via
the printed indexes, in collected essays
or works.

0 8 represented failure to find subject
matter because all book material that
the library had on it was on loan.

d) 10 represented failure to find subject
matter because the library did not in
fact have any on the topic. Of these,
8 were highly specialised requests:
adaptive radiation in coleopters being
an example; the remaining two were for
the kinds of thing the library does not
normally stock: dramatic sketches, a
collection of (see the Drama department's
face if we did!), and a general practical
woodworking book."

At College A, the second intensive failure survey questionnaire was
administered by interview. As a result of this questioning it was dis-
covered that many students who had found material during a subject search,
and therefore could not be said to have failed in the strict sense, none
the less stated that tLa items they had found were inadequate, unsuitable
or insufficient. A different type of failure survey carried out amongst
undergraduates at a new university* included a specific place to record
subject failures. Students were asked to indicate both what they had
been looking for and how far they had been successful. A quarter of the
total searchers were looking for material on a subject. A quarter of
these found something directly relevant, a half found something moderately
useful, and a quarter nothing at all. Over half those looking for
specific items failed to find them.

*private communication.
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There urgent neeA to investigate more completely the way

studeht- clrry out ,Albject. earche, ,nd to ascertain how far their failure is

due to lack of knowledge of suitable searching techniques and how far it

reflects inadequate library stocks. We have already noted the phenomenon of

"collect ion biae and it likely that often the same titles which are in heavy
individual demand 7ind often fail.becaucie on loan would also fulfil many of

the unsuccessful subject searches.

20. Readers' Advice

It has already been noted that some subject failures were apparently
due to readers f3i1ing to find materials which were on the shelves. Sometimes
it is hard to find the reason for this failure, since the bock was in the normal
place and they appeared to have correct details for it. On other occasions,

it was due to failure to check all the sequences. The two week restricted loan

sequence at College B was particularly frequently overlooked (See Table 10 in

Section 14 ).

2.1. Use of the Catalopie

Much of this failure apparently arises at the catalogue. _Majay-useis had

incorrect classification number on their failure slips4JarlffOh'e at all, this
latter suggesting they had not checked the_catalogue at all. Others had
apparently overlooked symbols indicating specific sequences, or, at College A

had not understood the significance of the temporary 'order' cards placed in

the catalogue while books were being processed.

TABLE 1

Failures arising from non use or misinterpretation of the catalogue

Wrong class number
Special group letters ignored
Oversize symbol ignored
Title unknown
Wrong author/title
Class number unknown - but book
available
Class dumber unknown - but book not
.available

College A
100
(90)

21
10
6.6
1.1

15.5

15.5

30

At College A students were asked during a period of six days, to indicate
on a diary the activities they had carried out during their visits to the

library. 19% of the users indicated that they had used the catalogue. The

first three years used it less than did the fourth years and the staff.

Year 1

17

Year 2 Year 3

16 17

4,v
or%)

Year 4 Staff

23 28

51



22. Catalogue curvey

College A was one of the libraries selected by the Cataloguing and
Indexing group of the Library Association for the Catalogue use study. Here
books are eleseified meetly by the Dewey 17th. edition, but a special version
of the London Education Classification is used for the education reference books.
There are, thus, two classified catalogues each with its separate alphabetical
index, the school services subject catalogue being housed in the separate room
where the books are. All books, wherever shelved, are included under author
in the Name catalogue. There are also many added subject entries filed in the
classified catalogue. On average three entries are made for every title.

According to the survey 1 7$ tf the readers never uae the catalogue, 5%
because they found it too difficult and 8% because they said they could manage
without it: Of the remainder 32% mainteined they used it weekly and 36% that
they used it monthly. Only 10% said they used it more than weekly. There was no
difference in regularity of library use between the users and non users of the
catalogue. The most common entry paint into the catalogue was by author. 84%
of users did this as against 42% by title and 41% by subject. Some obviously use
more than one type of entry. Likewise 88% of users found the author catalogue
easy to use and only 4% expressly stated it was difficult. Yet only 56% found
the Classified catalogue and only 60% the subject index easy. 29% and 22%
respectively found them difficult. It is strange that more people found it easy
than said they used it and the number. of people having difficulties in this area
is probably greater. Many readers use the subject index as a guide to the shelves,
rather than as a guide to the catalogue. It is probable that many people also
think they can use this part of the catalogue yet often, in fact, make mistakes,
if we bear in mind the sorts of reader failure of the catalogue referred to earlier.

The problems involved in sbubject searching are particularly important.
This library incorporated an extra question on subject searches into the
catalogue use survey. From this it emerged that 59% sometimes attempt to
find subject material with the following success rate:

Never Rarely Sometimes ,Often Always
',:. % 0/

/0 %

6 51 43 0

The results confirm that more guidance is needed in this area.

23. The concept of failure

We have frequehtly in this part of the report, discussed users' failure,
for whatever reason to find items in the library. We have seen that much of this
is due to books being on lean and quite a large proportion is due to the readers'
difficulties in coping with the mechanics of libraries. A variable amount is
also due to the library not having the material sought in stock and we shall
consider this in the following sections. The intensive failure survey gave a
suggested figure for failure rate based on the number of items people stated
they had' found in relation to those for which they were looking. The results
were as follows:

L :i G
1 ,

4?% 44% 21% 41% 33%



These figures to not, of course, include subject failures and could, there-
fore, be an underestimate. What we mu::t coneider, therefore, is what these
figures mean. Firstly, how serious is a high failure rate? It must be
realised that the more successful a library the greater the demands that
will be made on it and the higher the expectations people will have of it.
In these care;; failure is more likely to cccur. A low failure rate coul4
be indicative of an underused and unsuccessful library whose stock rarely
matched up to the readers' needs, and whose readers therefore had stopped
using it. There is a need here to investigate not only the library users,
but also the non-users in the community to find out why they do not use the
service offered. On the other hand, a high failure rate suggests a con-
siderable amount of reader frustration and the librarian will always try to
improve this situation if possible, particularly in those cases where readers
are failing, although the material is, in fact, available. We have called
this 'Reader Failure', but it is also, in a sense, a library failure, a
failure to guide the reader satisfactorily through the library, or perhaps
a failure because the approaches havebeen made too complicated for the non-
librarian to be likely to come to terms Some of the problems, such
as m ultiple sequences, are forced on the librarian by building inadequacies,
others, such as confusing cataloguing and classification guidance and systems,
by lack of staff time. The librarian at College A reported that one of the
problems of college library work was the lack of intellectual curiosity in some
students, their poor motivation towards successful study and their lack of
clear professional ambition. Lomax in his research also notes the limited
range of interests, and the short time devoted to study outside lectures and
tutorials. Such attitudes, however caused, obviously lead to reduced and
unsuccessful use of learning resources.

In order to set this matter in perspective, however, it is reasonable
to ask how serious failure was to the reader. In the intensive failure
survey readers were asked about this.

TABLE 14 hlthCT READERS CLAIMED FAILURE WOULD HAVE ON THEIR WORK

College A
1 2

100 100 100 100 100

(69) (81) (47) (23) (60)

No indication 17.4 27.2 12.8 26.1 28.3
No effect 11.6 7.4 4.2 8.7 11.7
Delaying, slight effect 49.3 58.0 48.7 43.5 26.7
Important effect 21.7 7.4 34.0 21.7 33.3

N.B. These figures include only those who actually failed on that visit.

From this table it can be seen that on average less than one third of the
failures were serious, although one half would, in most cases have some
delaying effect on their work.

This confirms Slater and Fisher's findings that undergraduates tend to be
badly organised searchers for material in libraries, and that they are less
disturbed by delus in obtaining materials than other types of user.

It is also worth considering how often failure slips for items were put
in although that reader had been adequately successful in finding other
materials on those visits. This could be for two reasons. Many students
enter the library with a list of e.g. 5 books of which they find perhaps 2,
they may then record the other three as failures, although in fact they had

Lomax, D. Focus on Student teachers. Higher Education Review, Vol.3No.1
Autum 1970. p. 36 - 52.
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only intended to use say two of the five on the list for study purposes.
A similar example occurred at College C where one student recorded several
failures for i'-ems he had obtained from a bibliography but the librarian
states that the reader who "went to all this trouble to fail wasn't at all
put out by failing: He found a good many of the titles on his list. and
felt quite pleased". The other way in which failure may be mitigated is
by substitution. Students were asked to indicate this on their questionnaire.
The results were:

College A
1 2

Substitution 1:.t(: 14 2 69% 18% 32,76

Thus adequate substitutes are found for one seventh to two thirds of the items
failing.

24. Acquiring New Items

In most college of education libraries, apparently, the number of items
which fail because they are not in stock is fairly small,although at College
B it was as much as 25%. However, it is reasonable to include in this
category items which failed because they were in process. This was considered
to be a type of reader failure at College A because 'order' cards are placed in
the catalogue as soon as a book is accessioned, to indicate that it is available
if needed. However, many items "not in stock" may have been selected and/or
ordered, but may not have arrived. From the readers' point of view whether the
items have been ordered or not makes little difference. Yet it may make
considerable difference in the length of time he will luxe to wait snould he
choose to make a reservation for it. A book already in stock and awaiting
processing can be provided almost immediately. One on order will arrive, in
its own good time, but one not yet selected will be very slow in coming. The
library has first to decide whether to purchase or borrow through ILL. (See
Section 25). In either case the process of acquiring the item may take several
months.

Pilot investigations took place in seven colleges to ascertain how long
books took to reach the shelves after they had been selected. Records were
kept for 25 randomly chosen books in each college. In no case had all 25 books
reached the shelf when analysis was completed in December 1972. Since all the
items still in the system will have taken longer than those which are included
in the analysis, all the average figures given are underestimates of the true
time taken and the upper end of all ranges will be even greater.

College No.of books Average time Range of time
reaching
the shelf

taken in
weeks

taken in weeks

A 15 47 26 - 78

13 19 12 6 - 18

C 19 17 7 - 23

D 17 14 2 - 23

E'

F

14

18

,,
,,_

9

14 - 24

2 13

H 20 14 8 26

* 6 further items were at cataloguing stage at the end of 24 weeks.
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Quite Large proportions of this time are outside the libraries' control
since mater.al is often slow arriving from the supplier. In some cases
libraries also do not order the material immediately the item selected has
been approved, either because that department has already spent its allocation
and, therefore, the order must wait till next year, or because the library's .

backlog of materials is so great that a conscious decision is taken not to
add to it, or simply becauseorders have accumulated faster than the librarian
can process them. A breakdown into time spent at each stage at College A gave
the following results.

Time between approval of order
and making of order

Average Range
6 weeks 1-26 weeks

Time between making of order
and arrival of book

Average Range
14 weeks 12-28 weeks

Time between receipt of book and reaching the shelf

Average Range
24 weeks 9-44 weeks

It is apparent, therefore, that it can take, in some libraries, on average
nearly a year for selected items to reach the library shelves, and although as
much as half of this time is beyond the librarian's control, the time taken to
process items is still often considerable. At College A there is some com-
pensation made for the slow processing of items since readers can obtain books
which are physically in the library, but not yet "in stock", via a temporary
card indicating this which is filed in the catalogue when the book is accessioned.
At College G the history of ten books about to be shelved was studied, and it was
found that they took about ten weeks to reach the shelves after being ordered.
The range being 3 - 12 weeks, 32% of this time was spent on physical processing
and 27% was time between ordering and arrival. College A allows a speedier
order channel for urgent items which are ordered direct from book shops and
processed immediately on arrival. Also lecturers are invited to identify books
urgently wanted from those awaiting processing, and these also can be finished
off in a few days. Similar systems operate elsewhere.

Long delays in getting books onto the shelf are serious at three levels.
Firstly, if the staff have requested the book they presumably consider it
necessary for an oilgoing or commencing course and it should be available for

4 students to use. Secondly and more urgently, specific demand for the item is
thwarted, thirdly, since the useful life of main library books is about ten
years and of School Services books only 5-6 years a large proportion of their
most useful period, which is usually immediately after publication is lost.
Considering the cost of this material the situation is both economically and
educationally unsound. It can only be rectified by adequate staff time for the
task, since backlogs are bound to occur if staff are constantly occupied with
activities which cannot be postponed, such as issuing ,arterials. (See Part IV,
Sections 35 - 68). This loss of useful library life needs costing.

25. Interloans.

We have already referred to the number of failures caused by items not in
stock, and have seen how long it can take to acquire and prepare new books for
use. A library must, therefore, back up its service by borrowing from other
libraries. The extent to which this is done depends on the geographical
situation of the library and the extent to which users require specialist material
which would not normally be withi!. the libraries' own range of stock. The
librarian at College C has stated her policy as regards interloana as follows:-
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I find it a paradox that where one aims for bibliographical
self-sufficiency in terms of range one cannot hope to achieve it in
terms of supply: That is in the literature of education, where one
is buying most comprehensively yet can never hope to meet the demand.

"On the other hand in some subject areas where one's aim s not
necessarily comprehensiveness, e.g. music or archaeology one can
achieve self-sufficiency by dint of tailor-made selection for limited
readership. The interloan services are rarely used for material in
music, or art vr drama or literature for that matter for where the
demand occurs I meet it by purchase."

"The variables affecting decisions to buy, interborrow, acquire
photocopies, direct readers to another source.

"Each demand is a special case, and time scale enters into this to
a very large extent. If an item is available and there is no hurry
we buy; if it is urgently needed, local interloan is quickest
(telephone and internal courier services), national interloan,
especially NIL next.

Journal articles introduce the cost element most obviously and the
charge for Xerox copies payable by the reader becomes one of the chief

considerations. So if a number of articles are needed and they can
be located in the Polytechnic (best local source), or the University
(next best), the reader is directed personally to these sources
AS the most economic for him.

Specialist items in education and psychology I would pretty
automatically borrow from or through the School of Education, then
make a decision to buy for ourselves those that would seem to merit
this by usefulness. So we don't bleed the School of Education even
though we may borrow a lot of things from them once: "

Elsewhere the proximity of large central public libraries often eliminates
the need to acquire items on interloan, since it is quicker and more efficient
for the students to visit the library concerned in person. The extent to which
this is a solution is also affected by the extent to which local school of
education and university libraries allow access to their stock by members of
the college. (See Part V A Sections 8 to 8.2 ).

In colleges where courses are assignment based, where many students are
doing B.Ed. or where there are many mature and highly motivated students with
wider than usual subject interests and experience, there is likely to be a
greater need for interloan or special materials which the college library
cannot hope to stock.

Interloan items as a proportion of total issues are as follows for the
eight sample colleges:-

A

7
(4

C D E F G H
% % % % %

.4 .1 .1 1 .5 2

There is very little difference between these proportions with the
exception of that for College B. The librarian at this colVege states that
2i academic hours per day are spent on interloans work. Half these requests
were for periodicals and they represented 80% of all periodicals asked for or
reserved. Of the remainder 7% were for theses. Books and theses obtained on
interloan represented one third of those asked for by users. The total number



of items sought through ILL during the year in question was 1807. The use of
reservations at this college was also much more than elsewhere (see Section 13).
Many libraries do not openly advertise interloan services to students because
they have not the staff time to deal with the increased work which may result.
If, in future, because of changes in students' needs, it becomes increasingly
necessary to do so, a workload similar to College B's may result. Other
libraries whose colleges have changed from examination to assignment-based work
have already noted an increase. Another college which counted one week's
interloans found it issued 50 (40 to students, 10 to staff); if this is a
-regular figure itwould imply annual interloans of 1700 or 4% of issues:

Analysis of interloans at Colleges F and G give a picture of the type
of library chiefly used by these colleges of education

NCL

alive

14

NLL 49 13

Local P.L. chiefly used 35 31

School or Inst.of Ed. 8 15

University 15

Others 8 12

made up of loans from 17 libraries.

College A, where local public and Institute libraries are within easy
personal travelling distance for students, nearly always uses NCL and NLL.
The former is mainly used for staff requests as its service is too slow for
students for whom periodicals are increasingly obtained from NLL. The
librarian states, "The speed and success of NLL will, in my view, lead to
a reconsideration of which periodicals college libraries should buy and which
bind. Many back numbers are too little used to earn shelf space in many
different college libraries."

It is felt that few if any compensating financial gains are made by
borrowing rather than buying since the materials involved are usually of a
quite distinct nature, i.e. a librarian would not borrow items which he should
have in stock. The costs of interloan are high and the process often slow.
This is a matter which the British Library will be investigating.

26. Use of Periodicals

It has been noted that one librarian finds that his back numberr of
periodicals are under used. There is a general feeling amongst librarians
that journals do not receive sufficient attention from readers. In some libraries
some sort of indexing is carried out in order to bring the material to their
attention. At College G, for example, a photocopied current contents service
for staff is provided. At College E full subject indexing takes place; at
College D monthly lists of selective periodical articles on subjects of interest
are disseminated. At another-college, selective indexing of topics known to be
needed and not well covered by the book stock is carried out and cards are
filed accordingly in the subject file of the library's dictionary catalogue.
The college concerned has recently changid from examinations to assignment-based
and special study work for most of its courses, and the librarian has recorded
an increase in periodical use from 418 per term in 1969 to 1053 per term in
1970, and 1842 per term in 1971, a fourfold increase in two years. (For evidence
of increaseduse at College E see Table 13). According to information on the



six day diaries (See Section 21), 11% of the students at College A used
periodicals during one wet'k.

27.Growth of Library Business

All college libraries have experienced a growth in all types of use in
the last few years. This is partly due to the inception of B.Ed. courses
and the resultant improved library stocks, and partly to a change in teaching
methods. The exponential growth in knowledge and increased awareness of
periodical materials.have also played a part, as has the expansion of services
and demands on types of material other than books. It is also true that the
more a service improves the more people will become aware of their need for it,
and, therefore, the more demands will be made on it. Evidence for this can be
seen in the increased use of reservation and ILL services in some colleges.
As resource centres become more common and institutions become learning based
rather than teaching establishments this is likely to continue. Tables 15 18

show the growth in the amount of library business for 4 colleges and Tables 19!..
24 show library business per student for all eight colleges, where statistics
are available.

28.Conclusion

Most failure to find items by users is due to their being on loan to
others. It is, therefore, necessary to achieve a compromise between allowing
individuals to borrow as and when they would like, and heavily restricting
loans. Many libraries limit the number of items each individual can borrow at
any one time. However, some issue systems which do not rely on the leaving of
a borrower's ticket every time a book is taken out make this system unworkable
in practice. Long loan periods cut down staff work on overdues and renewals,
but if, as is often the case, all books are due for return 'en bloc' at the
beginning and/or end of terms, considerable peaking of library work will result.
Where long loan periods exist a system of recall can help.

Differing loan periods to staff and students were operated at College A,
with the result that of all items on loan which caused failure one in six were
on loan to staff. Yet the ratio of staff:student issues in one year was 1:15.
Therefore staff borrowing on a long loan period caused a disproportionate amount
of failure to students. Shorter loan perbds may be possible since many users
always return books on or about the date they are due back, regardless of when
they finish with them. However, this could increase overdues, and sending out
overdues is a time consuming operation. If time could be saved it would enable
a short loan system to be introduced but improved loan policies will result in
much higher issues per annum, and therefore an increased workload. The res-
tricted loan collection at College A was more heavily used than the main sequence.
However, only about 30% of Restricted Loan books were unused in one year as
compared to 44% of Main Library books. If books continue to be in heavy demand
for long periods, the solution may lie in duplication, or purchase by students.
Another answer, however, may be to change teaching methods to those which do
not require large groups of students to read the same text at the same time.
Although as the life of titles in some fast changing subject is now very short,
many duplicate copies will prove of short term value only.

About 79% of Main Library books and 82% of School Practice books at
College A were borrowed at least once in two years. Books of use for education
and related subjects amount to approximately 31% of total main lending library issues.
33% of the annual issues arefrom School Services stock. It is likely that the
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intensively used areas of stock, i.e. Education, Psychology and Literature,
are those where failures most often occur.

Making a reservation is rarely a very popular method of obtaining items
not on the shelves. The major problems, apart from lack of awareness of the
service, would seem to be the length of time it takes to put a required book
into the reader's hands. It seems worthwhile for colleges who wish to
streamline their reservation systems and increase their usefulness, to add
to the reservation form a request for information on when the item is needed.
It was found that use of the system increased if the librarian advertised it
well and maintained liaison with the requesting reader, as was done at
College C during.the failure survey (see Section 19).

T"""

Only 0.5% to 1.3% of books failed because they were being used within
the library, but many students Who had found material during a subject
search stated that the items they had found were inadequate or unsuitable.
Multiple sequences also create problems since readers often do not remember
to check more than the one sequence.

Many readers experience difficulties in using the catalogues, especially
the subject catalogue. This leads to a high rate of subject search failure.
Many of them had incorrect classification numbers on their failure slips, or
none at all, this latter suggesting they had not checked the catalogue. 19%
of the users surveyed by questionnaire indicated that they had used the
catalogue, and according to a catalogue survey carried out by the Catalogue and
Indexing Group of the Library Association, 17% of the readers never used the
catalogue, 5% because they found it too difficult and 8% because they said they
could manage without it. Only 10% said they used it more than once a week.

There are serious problems in making new materials available quickly.
In some libraries it takes, on average, nearly a year for items to reach the
library shelves. As much as half of this delay is beyond the librarian's
control. This delay is serious at three levels. Firstly staff and students
need these materials for on-going courses; secondly, useful booklife is
short and thirdly, because unused books represent a financial loss.

The use of interloan services is likely to increase as subjects,studied
broaden yet many libraries do not openly advertise interloan services to
students because they have not the staff time to deal with the increased
work that would result. The increased use of ILL could have more far
reaching effects. However the speed are. success of*NIL will lead to a
reconsideration of which periodicals a college library should buy and which
bind. Many back numbers are too little used to earn shelf space, but 'changes
fro4. examination to assignment based work has resulted in a fourfold increase
in the use of periodicals at one college.

29. Recommendations for further research

To investigate the efficiency of a college library it is necessary to
have a fairly detailed picture of the service which is offered and of the use
being made of it. This means that a wide variety of statistics concerning
library services and the use made o47 them must be kept over as long a period
as possible. At the moment analysis is only possible in the few instances
where this information is available already.

It is also necessary, ultimately, to try to measure how far the use
which has been made of the library has actually benefited the reader. This



a very sabjestive matter, involving an analysis of the readers' needs as

weL.l a6 nnd we can only await developments in this area. However,

as the nsture of college courses change and as the type of person entering
and the types of material used also alter, it is a subject which will need

more careful consideration. This type of information, 'both quantative and
qualitative should be used as feedback information to help the librarian make
decisions on selection and relegation, loan policies, bibliographic services

and catalogue organisation. More intensive research is needed to give
librarians a clearer picture of what is actually happening in their-libraries.
It is particularly necessary to investigate ways of assessing loan periods
for particular groups of books and to find out how users categorise their
different needs. Investigations are needed into matters of library policy
and into reader education.. An understanding of both of these will enable
a better service-ta-be.given. We particularly need to know how the reader
uses the library and for what purposes. Some investigation into the con-

tinuation of departmental collections, their usefulness and any inefficiency
caused bye these would also be beneficial. These can only be judged, in
liaison with lecturing staff and in the light of their relevance to the
expressed and unexpressed needs of the whole college community.

In planning programmes of future research into the effective use of
library materials and services it is important to include in the questions
asked these two caveats. Can the information, if I obtain it be used in

any practical way to improve the service? What will I do if the results

are contrary to my expectations?

Even before this perhaps, one should ask, is the data I need available

over a long enough period of time? In other words it is important to realise
that to investigate stock use, it may well be necessary to collect and store
statistics for a period of several years prior to carrying out the research.
If this has not been arranged well in advance much of the usefulness of the

results try be lest because there is no way in which a short term ad hoc

project can hope to create such data.

When systems have been set up as a result of research along these lines,

it is then important to monitor them in operation so that divergencies from
the expected probabilities can be acted upon before systems have become

:seriously inadequate or ineffective.

or;
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PART III A. APPROPR/ATE LEVEL OF ANNUAL BOOKFUND FOR A COLLEGE OF EDUCATION

LIBRARY; mein elements required in a possible formula for

calculating a college's requirements and its possible use for

allocation of bookfunds.

1. ILtrodustion

Although references to certain aspects of the provision of materials have

been made in Part II, e.g. duplication, interloans, delays in book processing,

the initial overall satisfactory provision of materials needs separate consideration.

The discussions in the following pages are concerned with the fulfilment of the

First Objective, i.e. the acquisition of appropriate and sufficient materials

(see Part I, Sections 14 to. 1?).

This part of our report is concerned to discover what are the appropriate
levels of bookfund required for the needs of colleges different in size and in
the courses offered, and to show how colleges might claim bookfunds at these

levels. It shows also how the basic information needed for claiming funds may
be used for the allocation of them to various subject and special areas.
Methods of selection and coverage of current and retrospective material are
discussed later in our report. Our concept of the stock of a college of education
library is of a collection of an adequate size and range to contain the best
older and new material which has current value for the study of all courses in
the college and for the personal development of the students. There can be no

place in such libraries for highly specialised research materials which must
be provided in a smaller number of university and large regional research
libraries since they are beyond the means and space likely to be provided in
college of education libraries. We consider the number of additions needed
annually to maintain a stock of this sort, and briefly consider also the main
tenance of such a stock by replacements or alternative purchases, and the
implications of stocking nonbook materials which show that a materials fund
will be needed in the long-term to replace the bookfund.

There are two distinct requirements for the satisfactory funding of
libraries. The first is the prerequisite of an adequate basic stock covering
the needs of all courses including r.Ed. courses and interests within the
college and is usually provided by a series of capital grants. We expect also
that whenever a new course Jts agreed or a substantial new speciality begun,
the librarian will obtainipeneceasary capital grant to build up basic stocks

.:of books, periodicals and other materiali in these subjects. Secondly, there
/ after, adequate annual maintenance grants are needed to acquire from all that

is currently available, new, still in print and secondhand, those materials
required to support college objectives. Output of new materials is still
growing rapidly and we recognise that colleges must be highly selective in
their purchases.

2. ' Existing standards for providing annual bookgrants in relation to
the needs of the colleges

At present there are two standards for financing college library
bookfunds. The table below summarises the various ATCDE/LA standards and
DES recommendations concerning bookgrants. The latter are updated each

year. Both exclude audiovisual materials, stationery, equipment and books
not based in the central collection, but include binding, periodicals and
microform materials.

72,
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In Table 8 may be seen the sums obtainable by our a cooperating colleges
in 1971/2 by these two alternative formulae. It will be noticed that the
original ATCDE/LA formula has only one reducing step at 500 students, but
the DES formula has two. Probably if more colleges of over 1000 students
had existed in 1967 a further step would have been introduced. A difficulty
arises over B.Ed. giants because in some B.Ed. courses students are not
doing entirely separate work until the fourth year, in others they become
separate and require different and more advanced materials to support their
courses in earlier years. The ATCDE/LA formula, unlike the DES, does
provide for additions to be made to cover both these sets of circumstances,
in the third and fourth years when the need greatest, and allows for a
More generous fourth year allowance where librarians cannot distinguish
third year B.Ed. students. In fact they are'likely to require additional
and more advanced materials.

are'` likely

formulae have long been felt to be a very crude measure of a
college's requirements. The DES formula only recognises student numbers explicit',
and confines B.Ed. grants to studentsrin the urth year. The ATCDE/LA
formula besides student numbers considers, in ome measure, the teaching
needs of staff, and in its 3.Ed. provision, th spread of B.Ed. subjects,
with a special recognition of the: importance o education. It also allows
an addition of 10% to the basic grant to cover costs of binding and
replacements. Our investigation of college needs shows there are other very
important variables, for example, the number, spread and variety of courses
which may include many or few options and alternative,cOUrses; the dis-
tribution of students in large or small groups vihich are doing the same
work at the same time; the high average unit cost. of certain subjects
compared to others, °bookishness" 1 the effect o geographical isolation
which requires much great self-sufficiency in a 14brary; the number of age
ranges for which students are being trained, e.g. nursery, infant, junior,
middle, secondary; the effect of undertaking post graduate professional
training, in-service courses, special courses of arious kinds, e.g. teach-
ing of the severely sub-normal, or mentally handiclapped. Both formulae include
a tapering off in amounts granted to larger colleges, in a series of steps,
the ATCDE/LA having one step at 500, the DES two at 500 and 1000 students.
These formulae were both produced at a time when the average size of colleges
was much lower than it is now, and when colleges of\ 1000 or more students

were very uncommon. Now that there are many with over 1000 students, this
tapering off , in our view, is too drastic. It amounts, for instance, to
27%-31% under both formulae in the case of a college of 1500 students.
We question, therefore, whether the economies, which were thought to result
from size amount to such large proportions in the largest colleges. The
nature and effect of these variables is considered ih detail later, together
with the means of measuring them.

There is some evidence to show that when one compares Dookfunds of
colleges of education with those in other academic libraries, especially
universities, the colleges are shown to be worse off,t after due allowance
has been made for the fact that broadly speaking colleges do not aim to.
collect research material except in the field of.education Roberts in the
article listed at the end of our report expresses concern at the low level
of college bookgrants even though in the last few years the general standard
has been raised. Cadney in the chapter of finance and bookstock in the
Library Association book College of Education Libraries quotes a survey in

i.e. the greater dependence of certain subjects on printed materials as the

means of study.
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the Birmingham A.T.O. in which the ATCDE/LA formula is acceptable only
as a rainiest= level cf provision. He notes the need tor better provision
for B.Ed. courses irrespective of student, umbers, comments on the variation
of costs in different subject departmente4 and shows that some subject
studies are more book based than others.

A recent 7nrrey of the college libraries in a Midland Area Training
-0eganioation flotes very serious deficiencies in bookfunds. It emphasizes
the need to keep up with increases in book prices, the effect of the
'knowledge explosion' which is increasing the total pool of materials
available, and the change to a situation where studenta and pupils have
to find out much more for themselves, which greatly increases the demands
upon, as well as the range of resources required. 'Teams from universities,
sometimes including librarians have made inspections of college resources
for the purpose of approving B.Ed. syllabuses. These have frequently shown
up deficiencies in the depth and range of resources available.

A survey of colleges in a Northern ATO in 1969 also revealed con-
siderable dissatisfaction with the stocks available in college libraries,
especially among third and fourth year students. For example,in one
large city college, 1,8 out of 169 students expressed some dissatisfaction
with stocks. The National Union of Students has frequently commented on
the disparity in resources provided for colleges and polytechnics as com-
pared. to universities. Librarians have, however, been inhibited from
expressing dissatisfaction with book funds asthey are, because of the
serious shortage of staff which makes it difficult for themto acquire or
proce.w; more book., thin they dc no.... Molly raz,-,o have till recently been

spending large c-Apital gmnts.

3. Methods of examining the problem

It has been suggested to us that one way of determining the
appropriate bookfund for a college library would be to say that it must
not fall below a certain minimum percentage of college expenditure. The
Parry Report, in paragraph 621supports the view that the annual cost'of
library provision in a university of medium size should not fall below 6%
of the budget when the standards are applied which it would like to see.
Of this amount, half or 3% would represent the expenditure on books,
journals, binding and sundries. The average expenditure at the time of the
report was 3.8% of the total budget for staffing and bookfund combined.
We have looked at the expenditure made by colleges in their bookfunds as a
proportion of tuition costs in the years 1968/9, 1969P0 and 1970/71. It
has seemed best to use as a basis the tuition costs included in the cost
tables distributed annually to all colleges of education and LEA's by
Teachers' Branch of DES since they are common to all colleges whatever their
circumstances, and to exclude catering. residence and lodging costs, also
capital or special expenditure. and debt charges which vary greatly between
different colleges. Since 1968/9 the cost of administration and administra-
tive staff has been included in tuition costs and we therefore have since
then a reasonably constant.basis for working out the percentage represented
by the bookfund. If one looks only at general colleges, the following
picture emerges, when voluntary and maintained college figures obtained
from the DES annual cost per student tables are analysed.



Year large 4,r , Total tuition Total cost :X. library books

averaee co:A. co: its of library of total tuition
per student books costs
for library (recurrent
books grants)

£ £

1968/9 £7.30 to £10.20 37,183914 760,380 2.04
1969/720 to t9.90 42,041,8 851,262 2.02

. 1970/71 oacriOITC.SV 46,581,06 955,431 2.05

These figures are derived from the tables provided by the DES for general
-7-- colleges voluntary or maintained, inside and outside the ILEA area, and the

LEA day colleges./ The figures on library expenditure reflect in part the
application of the DES grant formulae, but many colleges at this time did
not spend au much as this. There is a wide variation in average tuition
costs between colleges of the-same size, and there seems to be no regaar
overall economy resulting from larger colleges compared with smaller.
Because of the wide variation in average t'aition costs, and because a formUla
based on a percentage of tuition costs cannot take account of the important

,.. variables already mentions , we do not consider this could be a successful
or just way of determining bookgrants for individual colleges, even if we
were able to decide what the appropriate overall level and thus the percent-
age of tuition costs should be.

It would be very difficult to measure the success of the application
of the DES formula by examining the satisfaction of teachers and students
in every subject with the library stock. Reader12 cannot specify in detail what they
would like if they have not seen it. We have already mentioned earlier some
deficiencies reported and there was some evidence from our failure surveys
and from our applications for interloan material thit the present bookfund
at College A did not meet all requirements. Many departmental book selectors
found themselves severely restricted in what they could buy,though some had
to be urged forward to spend adequately because they were not concerned
about deficiencies. Our iaaetAigations into book selection methods show
there is usually uneven coverage of new material and while some departments
would like to spend much more, others need a great deal of help to examine
new and old material and select what is needed to fill gaps in the stock.

_----Many-bYeturers come from schools where library provision is often very
seriously inadequate,-and they are not used to the-level of provision needed
in an institution which offers courses at degree level. They are not all
able to survey the whole of the resources available and then make wise choices.

Neither of the present formulae rests on any firm basis which can
easily be defended by those stating a claim within the resource:;
avnillbig? for teacher training . We therefore decided that as well as
some comment on book selection methods (reported elsewhere), .a direct
investigation was needed into what a college should acquire from a whole
year's output of new material. In this way we would find what were the
chief factors operating at the time that judgments were made on what material
to acquire, and what was the scale of cost for at least the central core of
a year's purchases, namely the material reported in an annual volume of the
British National Bibliogra.hy. Those empowered to make the choice would
also be faced with the ful range of items from which to choose.

Methods for investigating this problem and a possible way of
producing a formula were suggested by the now classical work of Clapp and
Jordan in l')65 on u3uantitative criteria for adequacz of academic library
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library collections did make enew approaeh to the basis' for calculation.
This was followoti up by twiny other writerr5 in College and Research Libraries
(see _chief refrences.listed at the end af this report. In March 1970 a
_very :interesting documnt appeared Amodelbudtaisastemfor
libraries in which two univeraities- end four colleges in Washington State,
V.S.A. have together produced as formula based on units of libraryaresoUrces
(i.e. Is volume or 1 reel of microfilm)--first for minimum quantitative adequacy
of holdings, then for the minimum number of acquisitions per year, then fos.

Ase. -the expected withdraaalc. The main factors in calculating the number of
Anita of library resources required are the number offUll.timeequivaie*nt
students and etaff with additional units Master's field where no Doctorate.Hotet
is offered, per Master's field whore a Doctorate is offered and per Doctoral

.; field, i.e. -a combination of student numbers wsd subject areas covered at
diffeient levels. The minimum number of acquisitions per year, is established
at 5% of the units- hel4 at the beginning of the year and the number of with»

*drawals is to be based on the number experienced in the most recent Actual
year .up to a maximum of Massmann and Patterson in 1770 produced a more
objective .formula for a budget for current acquisitions, based on an examin-
ation of the coat for one year in the most common fields of undergraduate
study of items thought worthy of review in 71 -professional journals -
method_ somewhat similar to ours. Much of the work in U.S.A. wus concerned
with the minimum size of the collection needed and with problems or correct
book selection, and allocation of funds to departments. 'We consider book
selection later in our report, and have for the moment accepted th4 ATCDWIA
view of the minimum size of library collections of books and periodical. Most
collegeS have now passed well beyond the minimum size. This enables us to
concentrate therefore on an investigation of what a college needs in a year,
and what weighting should be assigned to the various factors involved. .

Our aim is, possible, to produce a points formula for annual book
budgets in which the value of a point can be established from an examination
and costing of what a library should have to support its work from an actual
year's production of new literature with proportions added for retrospective,
noneBritiah and other requirements. We have noticed that year by year (in
the figures published by the Bookseller) there is certainly no diminution in
the number of new items and reprints published in the fields of interest to
college-libraries. It seems safe to assume that there will be at least as much
new material from which to select in the foreseeable future as there is now.

asY

In every financial year through its processes of selection a college
buys books in the following categories.

1. Items published in the current calendar year. These may
be divided into British items appearing in the British
pational Bibliemply, items frookabroad (American being
probably the largest group), or British items of a none
commercial nature which appear in that year.

e. Items published in the previous calendar year, sub-divided
as above. Those responsible for selection often wait for
reviews or other opinions or to see the books, so that
selection of items is delayed for some time after publication.

Items published earlier than 1st January of the previous
year.



4. ,Investigation at College A: current BNB material

to an attempt to qual.tify what a college should buy in a year if no
absolute financial limitations existed, by a reasoned and well moderated
choice, CELRP conducted a survey at College A through interviews moderated
by library staff with the 25 or so members of the academic staff, who in
consultation with their colleagues and the library staff, are responsible
for book selection. Detailed consideration was given to the whole output
recorded in the latest available RER Annual Volume, i.e. that for 1969.
This seemed to us the tool which included the largest fraction of what
the college would like to buy, and which was arranged in classified subject
order, thus enabling selectors easily to confine their attentions to those
sections likely to be of interest. Time would not permit examination by
every selector either of more than 1 volume of BNB or the whole of the
Cumulative Book Index Annual volumes, which are arranged in alphabetical
order. The ED index was carefully combed to provide lists of likely
subject numbers for each department in the light of profiles built up from
their syllabuses and information obtained by CELRP by means ora'questionn-
&ire. Steps were taken as far as possible in the recording of the books
selected at these interviews to eliminate overlapping, e.g. by English and
Drama Departments. Certain areas, e.g. bibliographies, reference materials,
children's books, background reading, local studies were chosen chiefly by
library staff (which is their normal practice), but help was sought where
needed from interested colleagues, e.g. in books concerned with the teaching
Of reading and numeracy. Many of the books the college had actually bought
and used. Others were not previously known to selectors but they were able
to consult colleagues and we are satisfied that reasonably sound choice
were made, though some colleagues found it difficult to separate B.Ed. reeds
from Certificate needs, and some would have preferred more time to consult
otheiOpinion before making a decision.

The Librarian already had a practice of asking library agents in all
departments to check annual volumes of BNB in their subject areas to avoid
vital books being missed, though only a few departments actually do this.
An exercise had been carried out with BNB annual volume 1968 to defend the
cqllege library's estimate for boolikrequirements, in which several depart-
mints had listed the cost of new materials required to support their work.
T&is method of approach was therefore not unfamiliar to some of those who
took part.

From these interviews totals of tne number of titles selected, the
amour of duplication needed, and the cost of each section of book selection
were ecorded. Unit costs for diffeeent departments were also arrived at
for terial listed in BNB. Discount was ignored as many colleges have no
libr y licence or receive no discount, except that given for single copies
of t t books by educational publishers to all colleges. The selectors
wer asked to record their recommendations under the following headings.

Certificate Courses - main subject and subsidiary subjects
B.Ed Courses
Staff teaching needs
Special courses
Curriculum needs
Borderline items
Items desirable in other neghbouring libraries (usually

very specialised or expensive items).

'Jew editions were normally regarded as desirable to replace old ones,
although it was not accepted as realistic to purchase expensive reference
tools such as Who's Who every year. Hardbacks were usually preferred to
paperbacks because of their longer expected life of service.

The results of this survey which took place during Spring and
Summer. terms 1971 are set out in Table 1 on the following page.
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SELECTED BY DEPART AL BOOK SELECTORS AND RESEARCH STAFF', AS EssEntur:

__
.1.

-1:--Curriculum

--Course

Av.Cost
per
Title

Teaching
Needs of
Staff'

Av.Cost
Per
Title

Overall TOTAL COST
Av.Cost
Per Title

Cobt of
Single
Copies

Cost of
Duplicat-
ion

2.31 372.62 4.62 357.17 4.415

12.74 1.03 2.85 610.10 7.57 601.47 8.63

0.50 0.50 1.60 170.65 2.11 113.60 57.05
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'N.B. Teaching needs of staff are included in B.Ed. requirements.



The firuret, given in thii.: table *how the differing demands of subject
departments in re!,pect of one year'c output of new literature and reprints
(exluding periodi,:als) appenririe in BNB 1969. The average cost per title
is derived from a division of the torrf cost of all titles bought by the
number of title.J.. Thelle ,:ootc have been checked with figures which became'
available at the end of, the fiLancial year 1971/2 (see Appendix III A) of
this report. The figures of costs include amounts required for duplication,
and this appears separately in the columns on the right amounting to almost
13% of the total. The table also shows the relative demands of Certificate
and B.W. courses. During the interviews items were put in the B.Ed. column
only if they -were-.."ever and above Certificate requirements - a few depart
ments found it hard to distinguish and in these cases we followed the norm
established by the majority. Only a small extra requireMent was needed
-...

for subsidiary subjects because usually the same books serve both certificate
and subsidiary needs. One subject, Modern Studies, only offered courses at
subsidiary level.

The percentages of the requirements of different areas accord fairly
closely with the percentages. actually used according to College A's book
fund allocation in 1470/71, as agreed by the Educational Resources
Committee of the College, though of course the latter include all purchases
not merely current items.

,

It must be remembered that most annuals have been regarded as
chargeable to the periodical fund, which is dealt with later. t

The amounts assigned to curriculum studies by subject departments

i!

e to meet the needs of professional education and it seems best to conside4

responsible for the lectures.. The average cost of items (at 1969

ese alongside the demands from the education department, since colleges
ust organise these courses in association with education ourseswhoever

ices) is much lower than that for.other requirements.
s

The average costs per title are significant. and hel
tinguish those departments and areas of spending which
unit costs, though some departments buy much foreign
fully represented here. This question is considered or
relation to items purchased in 1971/2.

us to die-
ur above average
ial and are not

ly later in

It proved difficult for the selectors to extr from their.require-
ments those books required to cover their own te hing needs though this
type of requirement does exist. In our future nking we have therefore
for convenience treated the cost of these part of the B.Ed. requirements.
In a college where no B.Ed. work takes pl e they would be included in
Certificate provision.

It is not appropriate to divide into y further sub-divisions certain
areas of expense, viz. children's books a ext books (which at College A
have.. to cover the whole 'range from infant to A level), general background
and local studies, reference and bibliography, and compensatory education
(at the time of the survey the only special course at the college). These
therefore appear at the end of Table 1.

The relative demands on the bookfund for Certificate, B.Ed. and
curriculum courses are worked out before this last group of demands is.
added to the totals. This helps us to quantify the relative demands of all
the main factors in the situation. At College A, of the tt.al demand,
ignoring elements such as per:iodiczds and binding which we deal with later.

I
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S
32 IL to meet Main Certificate courses in 13 departments.

25 " " " B.Ed. courses in 13 departments (includes staff
teaching needs 1.39%)

19 " " " Education courses (main and B.Ed.) and Curriculum
courses

8 " " " School Services books.

13 " " " General Background books and Reference and
Bibliography needs.

1 " " " Compensatory Education courses.

2 14 " " Subsidiary courses.

"4 Total

The following departments incurred unit costs well above the average: -

Average unit costs £1.65 (1969 prices).

££

American Studies 2.31 Music 2.18

Art & Design 2.85 . Science 1.80

Geography 2.88 Sociology 2.22

Ristory 2.08 Reference &

Maths 1.94
Bibliography 2.22

In our investigation we noted some examples of borderline items
and items which we would like our students to have access to iu other

libraries. The following are some examples of books which are too border-
line or too expensive for the college to consider in relation to other
demands made upon the funds.

Dictionary of International Biography 5th. Ed. 1968/9 (purchased every 3/5

years). £8.00

G.B. Parliament. H. of C. Select Committee on the Education of the Lower
orders. First to fifth reports from the select committee. t14.20

G.B. Parliament. H. of C. Select Committee on the state of children employed
in the Manufactories of the United Kingdom. Report on the
Minutes of evidence on the state of children employed 1968.I.U.P.

£14.00

Mill John Stuart Essays on ethics, religion and society'
1969 £8.00

Wade A A bibliography of the writings of W.B.
Yeats. 3rd. Ed. £3.15.



The value of thy information vut;:rarieted in T.Able 1 i that it throws
tight on the relative importance of B.Cd. studies, Certificate studies,
Education, curriculum and professional courses, and the other main types

. of provision needed, as well as on the total cost and the relative costs
per unit of different subjects, and on the amount of duplication proposed
for the books covered.

5. Confirmation elsewhere of College_A'sfindings

From this part of the investigation therefore .we arrived at what
we believe to be a soundly based concept of the cost of one part of a
college's annual requirements so far'as they appear in BNB though of
course the actual purchase of this whole output would be spread out over
the current financial year, the following financial year. and a very small
fraction in the follow. - years. It has not been possible within the time
and finances of CEIRF repeat such a time consuming and elaborate survey
in other colleges. We dui ask all our cooperating colleges if they could
carry out a similar survey with BNB 1969 in separate subject areas, but
only a few were able to do this. At College D library staff and book
selectors investigated 'mathematics and history. Of course , colleges'
individual approaches ta subject coverage and size of departments are
likely to be different, though if a good range of subjects could be covered
there would be a better basis for comparison. The results when compared
with College A were as follows (including curriculum materials).

History

College A College D % difference D
compared to A

total purch5ses f.3Z2.32 £470.29 +46%

Mathematics
total purchases 496.63 374.64 -24.6%

818.95 844.93 + 3%

In 2 other colleges single subject areas were examined. The depart.
meni:s which volunteered to do thiswere very enthusiastic bibliographers
and the restraints were not as great as operated overall in College A.
The result was that in one college the overall, expenditure suggested was
38.81 greater than in College A in the field of religious studies and most
of this was in relation to B.Ed. needs. In another college where biology
needs were examined, the situation was not really parallel to that in
College A because biology was the only science taken to B.Ed. level and
had to make wider provision. Here the amounts suggested were four times as
great as at College A. We believe that if full examinations could be made
over all subject areas this would show that our total figures are certainly
not an overestimate.

We believe that courses are broadly similar in all colleges, since
examination requirements are of a similar standard, and that if one looks
at the combined expenditure needed for all departments, this scale of
expenditure would be required in all, allowance being made, of course, for
the variable factors which affect the local situation. Though some subjects
eigt require less than :n College A, this would be balanced by others
which would require more.



6. Proportion of total expenditure represented by current BNB
publications

Current BNB publications are only one part of what a college library
buys each yeai:To ascertain the balance of these other needs compared to
current BNB needs the orders actually made by College A in 1969 were
examined so as to arrive at the proportions which in a well established
library were allocated in practice by the book selectors to the chief

. categories involved. A full description of the method used and results
obtained is given in Appendix III A.Z.

If we ignore certain new departments which had not reached a position
of stability in their requirements, which were not frequently found in
other colleges and which required large numbers of foreign publications
we find that the following percentages result:

Category A (Current year BNB items ) 39%
Category B (Current year foreign and non pp) 7%
Category Cl, C2, C3, (retrospective items) 54%

These proportions were checked at a number of our cooperating colleges
.lee.details in Appendix III AJand if averages are worked out for the two
years at College A, and Colleges B, C, D, E and ,F the proportions are
A 41,64 B 41 C p%. Since the variations from 'this are not very great in
any of these colleges we have used these proportions in the calculations
,i)s\which follow. They seem to apply reasonably well to the present situation
in well established colleges, and there seems little likelihood that the
retrospective elements will diminish in size because selection is, wisely,
often made late for British items and also changes of staff and courses
mean that new options and new literature requirements appear every year
especially as B.Ed. courses develop. Furthermore, the selection of non-
BNB items is always longer delayed and many subjects require foreign
material e.g. American books on education, psychology or English literature.

7. Proportions of e edit on current year's production of new
items in that yea and n later years.

It is now necessary to stabl what proportion of all the BNB
publications for a year were in that year, what proportion in the
year following, tuid valet propor on later still. In this way we can
correctly spread '.he total cost for the 1969 go publications wanted by
the college end thus add a value in terms of 1969 costs to the whole of a
year's desirable purchases. We assume that the proportions would remain the
same in the desirable situation as in the actual situation. Because
the financial year falls 3 months behind the calendar year in the maintained
colleges there will be some books ordered in, for example, the year 1969/70
which are 1970 publications. Our investigations show these are relatively
few in number because most of the money for books is, in fact, spent by
December 31st each year, and in any case selection is usually made some
time after publication. Moreover, these small numbers of items are
balanced by a similar number the year before and the year after. In our
proportions, therefore, we have considered them as belonging to the calendar
year in question.

Our detailed investigations at College A and in other collLes are
reported in Appendix III A. 2 . Our conclusion is that the most
reliable proportions to follow are the 1970 /71 figures for College A which
represent the analysis of the largest total expenditure in a well established
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college which alrendy has a large bookstoA. There is support for these levels
from the figures from other colleges, and substantial agreement on 411 of the
expenditure, i.e., the proportion represented by current WS items.

The proportions we use therefore are:.

Category, Years % *f Total

C2 1968 BNB items 4.5

C1 1969 BNB items 12.5

A + B + C3 1970 BNB and all other items 83.0

Association

It will be seen that we have subdivided non.current items into three separate
'categories, Cl being Le items, 1 year old at the time of purchase, C2 =items
2 years old, and C3 nonqta, items and the very small number of BNB items older
than 2 years.

When this information is combined with that in Table 1 and the overall figure
of cost £8050.98 for BNB items for all.requirements at College A is used to arrive
at the ecats based on the percentages in the table, we can produce the diagram
Apposite (Table 2) to show the pattern of expenditure over 3 years, giving
percentage proportions and amounts of money re aired at 1969 prices. We know that the
total cost of A+C1+C2, i.e. Li 0.98 gives us the value of 58% of the total.
Table 2 shows how the values for each part are arrived at on a percentage basis.

It will be possible to update the prices to 1973/72 figures or those of any
other year by a comparison of the costs per item from the Library
Record's annual survey and other sources as they become available.

The unit cost of 1968 items bought in 1969, and 1967 items bought in Irt?69
is probably less than the unit cost for 1969 items bought in 1969. We have,
therefore, deducted 10% for 1968 items and 22% for 1967 items from the cost of
such items in arriving at the figures of cost given in Table 2.

8. Total book requirements at College1126a/N

We have now arrived at an estimate of the total sum which College A's
Library would like to have spent on books in 1969/70, (L13,350) assuming that the
proportions of its spending in the main categories A, B, and Cl, 2 and 3 can be
based on the knoWl costs of A, Cl and C2 (58% of the total). It is reasonable to
assume that proportional costs in the actual situation can be extended to the
desirable situation.

9. Unit Costs

The overall unit cost obtained from College A's 'ideal' book selection
exercise based on '1E1969 was £1.67. This can be compared with actual overall
unit costs produced' by each of the 8 colleges which kept records of all items
purchased in 1971/2.

College A £1.75 E £1.65

B £1.96 F £2.06

C £1.64 G £1.88

. D £1.52 U £2.30

With the reduced bookfunds which colleges now have,their purchases in
19732 of ED and non.kiP items fell within the band of unit costs of £1.52
to 02.30. We expect that if they were able to purchase more of the
items they want, and did not have to rule out so many expensive itemsothe
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unit co,`.; w:Juld mow-, nearer to Vat unit cost for the period shown in the

LAB for MB items for the period ending Jame 1974 namely $3.27. The
above college unit costs for 1971/2 cover all purchases, not merely items
in lug. it evident that items colleges actually purchase are well below
the cost per unit of all items appearing in BNB.

In our rezearch in relation to items appearing in BNB we have used the
1)69 desirable figure in College A, but have updated it to 1971/2 prices by
the addition of 27%, thus making the unit cost t2.12. It seems reasonable to
use a unit cost of this order because it seems more nearly to reflect the
cost cif British materials which colleges would be likely to buy if they had
better bookfunds. As expected, it still falls short of the average unit
cost/(E3.27,4) of all items in BNB 1171/2.

Because in our assessment expenditure on item q not in Dm has been
calculated as a proportion in relation to BNB items, *dating the cost by
a percentage from 1969 to 1971/2 will cover the increase in cost of these
,items also. It could be argued that the overall increase ought to be some-
what larger still since there ier some evidence that American books have
'increased is price on the British market even more than British books, and
also secondhand prices are moving up very rapidly. It would be wise to
monitor unit costs over a longer period if our recommendations are carried
out.

10. Replacements,

In our calculations replacements have not been separated from
expenditure on new materials. Few college libraries have reached the point
of excellence in their stocks where large numbers of discards are made each
year, or sections systematically/weeded out and replacements sought. The .

bulk of the books in college libraries have been bought in the last 8 to 10
years, and in th, main are not yet obsolete. At some point in'the future
it may be wise to separate a proportion of total grants required for the
purpose of replacements of items which are obsolete, worn out or missing.
Replacement need not necessarily mean buying the same titles again, but
may often best be made by the purchase of better alternative titles. In
the funds for school services books we have allowed for the fact that their
life i8 likely to be much shorter, e.g. of the order of 5 or 6 years. Thus
one fifth or one sixth of the stock needs replacement every year in an
'established library. Our calculations therefore include an element to cover
necessary replacements, which cannot easily at present be separated.

11. Binding requirements

Further additions to the bookfund so far discussed must be made to cover
binding and conservation of stock e.g. reinforcement of paperbacks and
protection of pamphlets. Surveys of the practice in the eight libraries
involved, show that there is considerable variation - librarians, of course,
being constrained by financial limitations as to what they would like to do.

Table shows the proportions of their bookfund (excluding cost of
audiovisual materials), spent by the eight colleges on binding and
periodicals for the last 3 years, which is as far as figures are available.
Figures before this are of less value because of the incidence of non-
recurring grants to build up library stocks. The expenditure in audiovisual
materials in some of the colleges only is also listed.

Perhaps the practice of well established libraries which have had
considerable use of their stocks over the last ten year$ best shown the
trend ft percentage expenditure in this area. As more ind more paperbacks

68



reeding reinfsr,!sment halal to be purhased, as more periodicals are acquired
which require expensive binding, and more stock reaches the point where
decisions on discarding or binding must be made, we expect the proportionate
cost of binding to incrgAlleto the level shown by the largest college, College
A, whose average percentage expenditure over the last three years was 6.6%.
The main types of material bassi are periodicals (bound partly to discourage
theft of individual parts whicfi are irreplaceable), paperbacks, pamphlets
and valuable older or out of print 'material. Some libraries use some of their
bookfund to pay extra for pre-bound or reinforced versions of books, especially
children's books which receive hard wear. Many standard hardbacks are
TrObabiy replaced rather than rebound. We assume that the amount spent on
binding will rise in proportion to total expenditure for the reasons given
earlier. We believe'that a reasonable proportion of the total bookfund to
spend on all forms of conservation, repair and binding would be 6% The figures
in Table Li for binding show an upward trend, and probably do not cover in every
library the full extent of expenditure as we have defined it. The ATC1A/LA
ntleaari4; (1967) allow 10% for binding and replacements.

12. Periodical reaiivments

Periodicals also are, in most libraries, separately provided Or in
the bookfund and form an element of growing importance in the stoc k especially
as more advanced courses are undertaken and greater emphasis is placed on
individual study. It is not easy, however,'to secure maximum use of such a
collection by staff and students, or to choose from a rapidly growing overall
total of possible titles those which are best for the collegOms purpose. In
-the-eight libraries, the average total number of titles taken in 197Q/71 was
500, and the'average expenditure has risen from 8.1% in 1969/70 to 9.8% in
197c/71 and, for some of them to 11% in 1171/72. The increases in cost of
the sort of periodicals which colleges need to take, the ever growing
proliferation of titles, especially in education, which contain the most up
to date general and research information and the increase in the range of
bibliographical indexes, all point to a continuation of the trend upwards in
proportionate spending. We know that colleges are inhibited from spending as
much as they would like on books. This is also true of periodicals and, from
discussion with colleagues, we assume that the amount of inhibition is at
least the same. We therefore believe that 14 would be a fair percentage to
allow in our formula.

13. Audiovisual ma rials

:ill the c eges provide separately for the purchase of audiovisual
items, but where t library has responsibility this can amount to a further
substantial sum, to e taken account of in working out annual estimates, and
for which provision mus be possible in any viable library grant formula.
The amounts spent, according to the record for the last available financial
year, by the five colleges seriously involved in such expenditure represents
a further addition of from 1.7% to 10.9% to the bookfund. We expect that
in the coming years this element will increase in importance as this function
becomes more centralised within the sphere of the library's responsibilities
and as departments spend less. We do not expect that this will have the effect
of reducing the need for expenditure on books and periodicals. In multi.
media kits,books often remain the main element, e.g. language mult -media
kits, of Nuffield Humanities Project materiels. Certainly a materials fund,
rather than a bookfund, will be required in the future, so that well informed
policy decisions can be made in relative spending on the different media.
For the moment, however, this area of spending must be left to the librarian's
estimate since'some colleges will be committed to a full unified resource .

centre service while others will have varying degrees of responsibility.
Thus we have made provision in Tables 6 and 7 for claims to be made under this
heading.



M
14. Intt.r10:.n r eequiremnts BEST COPY AKE

The extension of college work caused by the' B.Ed.. degree, the
establishment of many advanced and specialised courses and the increasing
'amount of research being carried out in colleges results in evergrowing
demand, for interloan services am! the purchase of copies of items from

other libraries. We regard this as an important charge to be met from the
bookfund which is likely to grow as such services as the National Lending

Library, already very speedy for social sciences and scientific literature,
improve. Comparative investigation is required into the cost, staff time,
length of delay to readers and the likelihood of further demands by other
readers,' in obtaining items by purchase or through ILL. In many college
situations speed is of the essence, but it is common to find very large
increases in the amount of interloan business, for example, at College A
it was five times as much in 19N/71 as in 1968/9. (See Part II, Section 25)

Thus, in the tables that follow the librarian is allowed to make his own

estimate of such costs. If we are right in aiming at a current stock which

is intensively used by the college community, the corollary must be faced

that some money must be spent on borrowing the less frequently needed

materials-when they are required and, accordingly, included in annual budgets.

15. Total library rant for books,pe ng

Thus for the year 1969 College A
°library grant to purchase the current
thought necessary for the work of the
conservation and binding, but factors
temporarily ignored.

Total book grant

Periodicals

Binding and conservation

riodicals and bindi

should have had the following total
and retrospective books and periodicals
college. Additions have been made for
J-N of the tables which follow are

% of total

82'

12

6

lobo

Cost in 1969 _Prices

£13,350

1,953

£16,280

A comparison is made in Ta a 8'Section 21,which shows how this'level

of provision compares with that ced by the DES and ATCDE/LA formulae.

If we compare with our own investigation, the proportions allocated
in College A to Certificate and B.Ed. resulting from the application of the
DES formula for the annual maintenance grant as in the year 1969/70, namely

88% of total grant to all other areas, and 12% to B.Ed., we see that our
investigation shows that B.Ed. courses require a much greater proportion of
the expenditure in terms of BNB items, namely 25.8%. The ATCDE/LA formula
applied in the same year would give a higher proportion than the DES formula

as it rightly makes allowances for education and other subjects irrespective
of student numbers, as well as a per capita allowance for students in the 3rd
and 4th year . the percentage claimable for B.Ed. courses would be 21%. Of
course, the amounts in these formulae depend on numbers in the last two years
of a four year course (in the ATO concerned B.Ed. courses are separate for
the. last three years) -and at. College A these numbers have not yet built up

to a stable figure. It'seems likely that something like 25% of the whole
third year group of B.Ed. and Certificate students will regularly go on to
the fourth year, i.e. 100 students and something like 37% of the third year
students will be taking B.Ed. in the third year ( i.e. c.150 students).



Our cnleulatione do not depend so much on student numbers and in later
tables it will be eeen that 25.8% of the total book expenditure is accounted
for by B.Ed. requirements, a figure somewhat larger than the ATCDWLA formula
'provides, when B.Ed. requirements in all subjects and education are added
together. Neither of the,two existing formulae make sufficient allowance
for College A's B.Ed. need:.

16. Investigation of a bookgrant formula applicable to all colleges

For this research to have any future value we must attempt to produce
from Lt the main elements in a formula which could be used by librarians in
asking for grants each year, and which is reasonably able to take care of
any changes in requirements as circumstances change in the future. An improved
basis of calculation would aid the DES and local authority officers who,
in the annual estimates, have to consider'the relative importance of claims

on expenditure from different interests within the college.

From our investigations into past and current book selection practice,
from discussions with other college librarians, and from our knowledge of
what should have been bought in a large college with a great variety and
depth of courses, we believe that the following are the main categories of need
to be met'from the annual bookfund, once a college has acquired the basic
bookstock nee d for all its courses. (If an entirely new main subject or
special cour offered, a capital grant should be obtained to provide
for these b is n ds).

A. Certifficate courses (main and subsidiary level); student study
and staff teaching needs.

B. B.Ed. courses; student study and staff teaching needs.

C. Education, Professional and Curriculum courses, including
one year Postgraduate course.

D. General Background, Bibliography and Reference books

E. Subsidiary or second subjects not covered above including
Inter- disciplinary courses not already covered.

F. Special c see.

G. School Se vices book materials (children's books, school text
books)..

H. Periodicals.

I. Binding and conservation of book materials.

M. Audiovisual materials; purchase and maintenance.

N. Cost of interloans needed, and 'reprographic copies.

We decided that the best way to give appropriate weighting to these'
chief factors, and the smaller factors within these large groups, was tbk,
use a points system, and we started with 1000points as being a large enlUgh
number to allow the finest allocation likely to be necessary.

17. Sections A, B and C of the formula

In weighting the first three categories A, B and C individually, we had
regard to the results of our BNB 1969 work expressed in Table 1, the profiles
and full description of the work of departments at College A and the result
of discussions with our cooperating colleges. The proportions suggested by
Table 1 and the work in arriving at suitable figures for College A within the

9 1 '2 G



.overail toti ;:ttr, are modified by experiment using the needs of the other
seven C011eg0.54 .so W. to arrive.at a formula which would work for all ight
colleges. Within ese three categories, there are further variables, such
as the total numb of subjects offered at Certificate, B.Ed. or other levels.
We arrived at definition of a subject for the purposes of our work after
discussion with colleagues ana following experience at College A (see the
definitions in Appendix III A...3) We also wanted a measure of the spread of
literature required by a subject both for study by students and the teaching
requirements of lecturers which reflects the breadth and depth of its
teaching commitments at all levels, the number of alternative courses lasting
for a year, or successive parts of courses which make up a full alternative,
and the number of special studies or pieces of individual work required (see
definitions given later). These options were felt to make the most demands
on the literature of the subject after the first year. We have tried to ignore
the more inagnificant factors, and concentrate on allocating points by means
of the most significant.

There is also the very important factor of the size of subject depart-
ments- and the number of groups of students undertaking the same work in
parallel which requires, in some cases, very extensive duplication of titles.
We have regard to College A's practice of making 1 copy of a title available
for every 12 students beyond the first, up to a maximum normally of 7 or 8 copies.
Such demand is also met of course by widening the range of titles and by
succesSive instead of concurrent teaching of groups, though college time- -

tabs often make this difficult. We-had regard also to the percentages
speUt on duplication at College A and elsewhere, if these were available.
The following are the proportions of duplicated stock reported by some colleges
and which they purchased in the year, or part year, 1971/2. They can be come
pared to the figure of 12.8% obtained from College A's book selection exercise.

College C 11.9

13.0

F 3.6

G 4.0

H 10.8

Most colleges find it hard to state acut and dried policy, but some
librarians prefer to use variable loan periods, including restricted loan
collections and/or the widening of the range of titles, and, cooperation
with teachers in spreading the demand over a longer period of time, rather
than excessive duplication. Also checks in College A on the mount of use
of duplicates show a diminishing return in point of use of multiple copies,
which may only be used to meet peak demands once a year. If, as a result of
our research, larger bookgrants are made available, it should be possible to
widen the range of titles and reduce the need for Urge amounts of duplication
of a smaller number of titles. We have, therefore, been cautious in assigning
weighting in points to the duplication factor. As will be seen in Appendix
III A.4 the percentage of the total points allocated in sections A5, B5, C3
d 6 concerned with this factor varies according to college teaching

(117
policies, thus:- %

College A 9.98

4.26

a 4.1

%

E 4.67

C F 6

G 2.45

When added to the options/special studies factor, the following percentages
show that this factor and the duplication factor-together ammount for the
-following proportions': of the total grant at the _six colleges in the list.

1210',
et,



/
T
A
B
L
E
'

P
o
s
s
i
b
l
e
 
b
o
o
k
g
r
a
n
t
 
f
o
r
m
u
l
a
 
a
p
p
l
i
e
d
 
t
o
 
C
o
l
l
e
g
e
 
A
 
(
1
5
5
0
 
s
t
u
d
e
n
t
s
)
.

B
a
s
e
d
 
o
n
 
d
a
t
a
 
c
o
n
c
e
r
n
i
n
g
 
b
o
o
k
 
p
r
i
c
e
s
,

c
o
u
r
s
e
s
,
 
o
p
t
i
o
n
s
,
 
s
t
u
d
e
n
t
 
n
u
m
b
e
r
s
 
e
t
c
.
 
f
o
r
 
1
9
7
1
/
2

41
0.

10
11

0M
M

IN
S.

I

7

F
a
c
t
o
r

B
a
s
i
s
 
f
o
r

C
a
l
c
u
l
a
t
i
o
n

o
f
 
p
o
i
n
t
s

%
 
o
f

t
o
t
a
l
.

.

N
P
o
i
n
t
s

T
o
t
a
l

P
o
i
n
t
s

M
o
n
e
y

V
a
l
u
e

C
.

A
.

C
e
r
t
i
f
i
c
a
t
e
 
C
o
u
r
s
e
s
.

N
u
m
b
e
r
 
o
f
 
s
u
b
j
e
c
t
s
'

(
1
)

1
0

q 
-i

i.

0
1
1
0
0

B
a
s
i
c
 
a
l
l
o
c
a
t
i
o
n

1
.
 
B
o
o
k
i
s
h
.
 
o
r
 
h
i
g
h
 
u
n
i
t
 
c
o
s
t

2
.
 
B
o
t
h
 
b
o
o
k
i
s
h
 
a
n
d
 
h
i
g
h
 
u
n
i
t
 
c
o
s
t

1

3
.
 
N
e
i
t
h
e
r

:
.

4
.

A
d
d
i
t
i
o
n
 
f
o
r
 
n
u
m
b
e
r
 
o
f
 
p
a
r
a
l
l
e
l
 
o
p
t
i
o
n
s
 
i
n
 
a
l
l

m
a
i
n
 
s
u
b
j
e
c
t
s
 
b
e
y
o
n
d
 
t
h
e
 
f
i
r
s
t
,
 
a
f
t
e
r
 
t
h
e
 
1
s
t
.

y
e
a
r
.
 
A
d
d
e
d
 
t
o
 
t
h
i
s
 
1
 
o
p
t
i
o
n
 
f
o
r
 
e
v
e
r
y
 
1
0

s
p
e
c
i
a
l
 
s
t
u
d
i
e
s
 
b
e
y
o
n
d
 
t
h
e
 
f
i
r
s
t
 
1
0
.

,

,
e
r
 
o
f
 
o
p
t
i
o
n
s

?
7
.
4
5

,

A
M
 
1

1

A
2
 
2
7

1
 
2
5

7

5
.

A
d
d
i
t
i
o
n
 
f
o
r
 
d
u
p
l
i
c
a
t
i
o
n
 
a
n
d
 
e
x
t
e
n
s
i
o
n
 
o
f

r
a
n
g
e
 
b
e
c
a
u
s
e
 
o
f
 
s
t
u
d
e
n
t
 
n
u
m
b
e
r
s
 
i
n
 
m
a
i
n

o
r
 
s
u
b
s
i
d
i
a
r
y
 
s
u
b
j
e
c
t
s

G
r
o
w
-
 
o

1
2

G
r
o
w
-
i
4

s
s
t
u
.

1
2n
t
s

a
n
 
y

e
y
o
.

\

o
n
e
 
r
e
a
r
.

1

1
1
0

.
5

.
5
5

1
2
1
0

T
b
t

B
.

B
a
d
.
 
C
o
u
r
s
e
s

N
u
m
b
e
r
 
o
f

s
u
b
j
e
c
t

c
o
u
r
s
e
s
 
o
f
f
e
r
e
d

.

8

B
a
s
i
c
 
a
l
l
o
c
a
t
i
o
n

1
.
 
B
o
o
k
i
s
h
 
o
r
 
h
i
g
h
 
u
n
i
t
 
c
o
s
t

2
.
 
B
o
t
h
 
b
o
o
k
i
s
h
 
a
n
d
 
h
i
g
h
 
u
n
i
t
 
c
o
s
t

1
1

1
2
8
8
0

1
0

1
2
1
0

'
.
 
N
e
i
t
h
e
r

.

1

A
d
d
i
t
i
o
n
 
f
o
r
 
p
a
r
a
l
l
e
l
 
o
p
t
i
o
n
s
 
b
e
y
o
n
d
 
t
b
e

f
i
r
s
t
,
 
a
f
t
e
r
 
l
s
t
.
 
y
e
a
r
,
 
i
f
 
n
o
t
 
c
o
v
e
r
e
d
 
a
b
o
v
e

N
o
.
 
o
f
 
o
p
 
(
i
o
n
s

*
1
9
.
9

1
4
 
1
3

1
2
:
.

B
2
 
2
0

1
.
2

5
-

B
5
.

A
d
d
i
t
i
o
n
 
f
o
r
 
d
u
p
 
c
a
t
i
o
n
 
b
e
c
a
u
s
e
 
o
f
 
s
t
u
d
e
n
t

n
u
m
b
e
r
s

G
r
o
u
p
s
 
o
f
 
1
2

s
t
u
d
e
n
t
s
 
b
e
y
o
n
d

1
s
t
 
1
2
 
i
n
 
a
n
y

o
n
e
 
y
e
a
r

;

.
4
)

9
.
5

5
3
9

L
_
_
_
_
_
_
I
t
E
a
_
_
_
;
_
_
1
2
1
.
.
.
2
,

T
o
t
a
l

-
',.

/..
...

,
11

...
'



C
.

E
d
u
c
a
t
i
o
n
 
&
 
P
r
o
f
e
s
s
i
o
n
a
l
 
o
r
 
C
u
r
r
i
c
u
l

1
.

B
a
s
i
c
 
c
e
r
t
i
f
i
c
a
t
e
 
s
t
u
d
i
e
s

ou
rs

e

.
A
d
d
i
t
i
o
n
 
f
o
r
 
o
.
t
i
o
n
s
 
i
n
 
2
n
d
 
o
r
 
r
d
 
e
a
r

C
o
s
t
 
o
f
 
b
a
s
i
c

a
n
n
u
a
l

b
a
s
e
s

N
o
.
 
o
f
 
o
 
t
i
o
n
s

3
.

A
d
d
i
t
i
o
n
 
f
o
r
 
d
u
p
l
i
c
a
t
i
o
n
 
i
n
 
a
l
l
 
y
e
a
r
s

4
.
 
.
B
a
s
i
c
 
B
.
E
d
.
 
s
t
u
d
i
e
s

p
e
r
 
2
0
 
s
t
u
d
e
n
t
s

C
o
s
t
 
o
f
 
b
a
s
i
c

an
nu

al
ha

se
s

A
d
d
 
L
i
o
n
 
f
o
r
 
o
p
t
i
o
n
s
 
a
n
d
 
s
p
e
c
i
a
l
 
s
t
u
d
i
e
s

i
n
 
4
t
h
 
e
a
r

N
u
m
b
e
r
 
o
f
 
o
 
t
i
o
n
s

1
1
u
G

a

A
d
d
i
t
i
o
n
 
f
o
r
 
d
u
p
l
i
c
a
t
i
o
n
 
i
n
 
3
r
d
 
&

t
h
 
y
r
.

P
G
C
E
 
7

B
a
s
i
c
 
P
o
s
t
g
r
a
d
u
a
t
e
 
c
o
u
r
s
e

T
o
t
a
l

p
e
r
 
1
2
 
s
t
m
d
e
n
t
s

b
e
y
o
n
d
 
f
i
r
s
t
 
1
2

p
e
r
 
1
0
 
s
t
u
d
e
i
t
s

D
.

G
e
n
e
r
a
l
 
B
a
c
k
g
r
o
u
n
d
,
 
r
e
f
e
r
e
n
c
e
 
a
n

-
b
i
b
l
i
o
g
r
a
p
h
y
 
b
o
o
k
s

.
S
u
b
s
i
d
i
a
r
y
 
o
r
 
s
e
c
o
n
d
 
s
u
b
j
e
c
t
s

n
o
t

o
x
e
r
e
d

s
o
a
v
e

S
p
e
c
i
a
l
 
c
o
u
r
s
e
s

a
s
 
a
%
 
b
y
 
c
o
m
m
o
n

e
x
p
e
r
i
e
n
c
e

p
e
r
 
s
u
b
j
e
c
t

p
e
r
 
c
o
u
r
s
e
,
 
l
i
b
r

i
a
n
'
s
 
e
s
t
i
m
a
t
e

S
c
h
o
o
l
 
s
e
r
v
i
c
e
s
 
m
a
t
e
r
i
a
l
s
,
 
t
e
x
t
b
o
o
k
s
,

r
e
n
'
s
 
'
.
.
w
o
k
s
 
a
t
 
f
o
u
r
 
l
e
v
e
l
s
,
 
N
u
r
s
e

/I
nf

an
t;

j
u
n
i
o
r
;
 
s
e
c
o
n
d
a
r
y
;
 
6
t
h
 
f
o
r
m
.

p
e
r
 
l
e
v
e
l
,

p
e
r
 
5
0
 
s
t
u
d
e
n
t
s

P
e
r
i
o
d
i
c
a
l
s

a
s
 
a
 
%
 
b
y
 
c
o
m
m
o
n

e
x
p
e
r
i
e
n
c
e

C
o
n
s
e
r
v
a
t
i
o
n
 
a
n
d
 
b
i
n
d
i
n
g

a
s
 
a
 
%
 
b
y
 
c
o
m
m
o
n

e
x
p
e
r
i
e
n
c
e

T
o
t
a
l

L
e
s
s
 
%
 
r
e
d
u
c
t
i
o
n
 
f
o
r
 
m
e
d
i
u
m
 
a
n
d
l
a
r
g
e
c
o
l
l
e
g
a
d
a
t
A
l
i
n
A
0
3
6
0

K
.

P
l
u
s
 
%
 
a
d
d
i
t
i
o
n
 
f
o
r
 
g
e
o
g
r
a
p
h
i
c
a
l
 
i
s
o
l
a
t
i
o
n
,

m
ea

su
re

d 
by

s
c
o
r
e

i
n
 
a
t
t
a
c
h
e
d
 
a
p
p
e
n
d
i
x

L
.

P
l
u
s
 
%
 
a
d
d
i
t
i
o
n
 
f
o
r
 
a
 
s
e
c
o
n
d
 
l
i

g
e
f
f
i
g
l
t
 
a
r
k

T
o
t
a
l

1.
.3

7

1.
46 7.
96

1
2
.
8
7

6
.
4

1
0
0

1
0

A
u
d
i
o
v
i
s
u
a
 
m
a
t
e
i
i
a
l
s
,
t
o
a
c
e
 
a
d
d
e
d
.
 
a
s
 
a
'
 
s
u
p
p
l
e
m
e
n
t
 
w
b
e
t
e
 
a
p
p
r
o
p
r
i
a
t
e

C
o
s
t
 
o
f

a
n
d
 
.
.
 
o
t
o
c
o

i
(
L
i
b
r
a
r
i
a
n
'
s
 
e
s
t
i
m
a
t
e
)

8

1
7
1
4

A
l

(
2
)

1
5

(
3
1
'
8

2
8

a
o

1
8

7
1
5

1
8
7

4
1
2
5

6
6

1)

1
5

3
3
0

87
1
9
1
4

16 13
4

29
48

70
1 

it
10

93
24

0

10
9

23
98

N
il

N
il

M
IN

1
K
;

10
00 Is

N
.
B
.

A
n
 
i
n
i
t
i
a
l
 
b
a
s
i
s
 
o
f
 
1
0
0
0
 
p
o
i
n
t
s
 
w
a
s
 
a
s
s
u
m
e
d
 
a
s
 
a
 
s
t
a
r
t
i
n
g
 
p
o
i
n
t
.

(
1
)

I
n
c
l
u
d
e
s
 
E
u
r
o
p
e
a
n
 
S
t
u
d
i
e
s
 
=
 
3
 
s
u
b
j
e
c
t
s
 
(
F
r
e
n
c
h
,
 
G
e
r
m
a
n
,
 
R
u
s
s
i
a
n
)
 
S
c
i
e
n
c
e
 
=
 
3
 
s
u
b
j
e
c
t
s

(
C
h
e
m
i
s
t
r
y
,
 
P
h
y
s
i
c
s
,
 
B
i
o
l
o
g
y
)

A
r
t
 
a
n
d
-
D
e
s
i
g
n
 
i
s
 
g
i
v
e
n
 
d
o
u
b
l
e
 
w
e
i
g
h
t
i
n
g
 
b
e
c
a
u
s
e
 
o
f
 
u
n
i
t
 
c
o
s
t
s
 
7
5
%
 
a
b
o
v
e
 
a
v
e
r
a
g
e

(
2
)

T
h
i
s
 
i
s
 
M
o
d
e
r
n
 
S
t
u
d
i
e
s
 
w
h
i
c
h
 
n
e
e
d
s
 
a
 
w
i
d
e
 
r
a
n
g
e
 
o
f
 
l
i
t
e
r
a
t
u
r
e
.

(
3
)

T
h
e
r
e
 
a
r
e
 
t
w
o
 
s
u
c
h
 
s
p
e
c
i
a
l
 
c
o
u
r
s
e
s
;

C
o
m
p
e
n
s
a
t
o
r
y
 
e
d
u
c
a
t
i
o
n
,
 
a
n
d
 
t
h
e
 
c
o
u
r
s
e
 
f
d
r
-
t
h
e
 
T
e
a
c
h
i
n
g
 
t
h
e
 
s
e
v
e
r
e
l
y
 
s
u
b
 
-
 
n
o
r
m
a
l

St

-:

4

4



College A 25.25 E 17.03

C 15.04 F 12.66

D 1I.S G 18.07

This partly reflects size, but more the way the college organises its
courses, teaching And study, reflecting the range and spread of courses as
well as the number of groups working in parallel on the same materials.

Ia relation to subjects we decided to recognise the very important fact
that some depend entirely on library materials as their main source for
information and learning - and these we have called "more bookish" subjects.
For others there is strong evidence of above average unit costs. In the basic
allocation of points to subjects, and for the allowances from option:a/special
studies we have used a differential weighting arrived at by experiment which
has been generally approved. Table 4 shows how this was applied at College
A. The allocation of points to Certificate subjects was made higher than
for B.Ed. subjects because B.Ed. funds are normally intended to cover additions
over and above the basic material provided for Certificate studies - the
proportion being made to reflect the facts shown in Table I and the wishes
of librarians. Differing proportions arise for categories A and B according
to whether there is more or less B.Ed work and according to numbers of
subjects studied (see Table 1 in Appendix III A.4)

In Section C basic Certificate and B.Ed. requirements are separated,
and weighted with the number of points which gives an acceptable and fair result
to all six colleges. Because all students take education, the allocation
for duplication and extension is related to groups of 50 students for
Certificate students, but because of the smaller numbers involved, to groups
of 12 for B.Ed. students. All professional and curriculum literature require-
ments are covered in this area, and the points allocation for groups takes
account of this, while the points allocated for options or the equivalent of
options are awarded a larger points allocation (3 instead of .75 to 1.25),
because of the greater depth and amount of time spent on these studies,
specialism and the extent of the literature required. Where applicable, a
further small points allowance is made as part of C to include the needs not
otherwise covered of postgraduate cerLiricate or diploma students, for
example, curriculum and teaching method in areas only required by graduates,
e.g. classics, economic history, additional modern languages, more advanced
curriculum work to sixth form or further education level in other subjects.
Where B.Ed. courses extend over a period longer than a year, this is covered
in the formula where group allowances can be obtained in the 3rd year as well
AS the 4th year. B.Ed. options/special studies in education are only thought
to have sufficient weight in extending coverage in the final year, but may
qualify for points in main subjects in any year after the first, if not covered
by certificate courses in the same area of study. Section C, taken as a whole,
reflects the proportion of total effort which goes into this area of college
work and naturally occupies a higher proportion of the bookgrant in the smaller
colleges; the highest proportion in Appendix III A.4 is 24.19 , the lowest 17.15%.

Investigations were conducted ipto College A's expenditure in 1971/2
(details are in Appendix Part III A4and some analysis and discussions at
other colleges took place, from all of which the following lists of subjects
more book based than average, and 2% above average unit costs were agreed.
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bases

American Studies

English

Geography

History

Language and Linguistics (if separate from English)

Modern Studies

Psychology (if,separate from Education)

Religious Studies

Sociology

25% above average unit cost

American Studies

Art and Design (given double points allowance, i.e. 15 points
Certificate and 11 points B.Ed. )

Dama
Education

Engliih

Language and Linguistics (if separate from English)

Music

Psychology (if separate from Education)

Reference works and Bibliographies

Sociology

_History and Physical Education came within 6p of being 291 above average
unit costs and have, therefore, been regarded as high cost subjects. Science,
we regard as a borderline case, to be determined by the level of courses
followed at a particular college. At certain colleges it is above average cost.

it will be noticed that education and curriculum *wit uvata at £2.27
are now 25% above average, whereas in Table 1 the unit cost was £1.67, i.e.
close to the overall average. Table 1, of course, is concerned only with BNB
main 4 British items. In 1971/2 many American items were being purchased by
College A and these are usually costly and also there has been since 1969 an
increase in the more expensive educational technology and curriculum items.
We have taken note of this in deciding basic allocations for education at
Certificate and B.Ed. levels ,pith which curriculum and professional studies
are included.

18. Sections D - N of formula

Sections D, H and I have already been discussed in Sections 4, 11 and 12
and we therefore gave them the appropriate percentage value which each
college converts into points in relation to the total points received from
A + B + C, which represents from 60.]% to 69% of the total expenditure,
depending on how far a college's work spreads in its school services library,
additional subjects or special courses.
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Section LI, School Services materials, is an important one in colleges
of education and is treated- independently of A + B + C. The weighting assigned
to this part of a library's requirement amounts to 7.96% in the calculations
in Table 4 for College A, corresponding to 8.41% in the desirable expenditure
for 1969 in Table 1. We are here considering children's bows and text books
and other printed materials for use in schools at all levels. Not all
colleges cover all levels of school age, so requirements were divided into
four levels,; nursery/infant, junior, secondary and 6th form, and points were
allocated for basic material at each level. So as to cover the need for
duplication arising from large numbers of steents wanting the same material,
for courses in children's literature and other demands, a further points
allowance based on student numbers similar to that applying in Section C,
was used. The two sub-factors together, thus reflect the needs of different
colleges which, in fact, claim the following percentages:-

1-.
College A 7.96 E 10.9.

B 8.46 F 7.17

C 10.64 Q 13.18

D 8.55 H 12.29

This shows that a mere single percentage allowance would not allow a
close enough approximation to college needs for College F claims for only
2 levels, the rest each claim for 4.

Section E is intended to allow for the small number of subjects forming
part of the Certificate requirements not covered in A, B or C e.g. a
subsidiary subject not taught at main or B.Ed. level or collegial courses

4.-not otherwise covered, which could best be left to the librarian's estimate
3-4:1° treated as half the value of a 2 year subsidiary course...rte

In Section F provision is made for other specialist courses,
Diplotha in Compensatory Education, or Diploma for teaching of Severely
Sub-Normal Children or Mentally Handicapped-thildren. Here, becauee of the
widely differing literature requirements, a librarian's estimate is
recommended to cover materials not already covered anywhere else in the
tormula.

Section J provides reductions arising from economies in size on a more
igentle gradation (1% Pe 100 students beyond the first 500) than either the

'

DES or ATCDEAA formulas which rely too much on abrupt steps.

We havi seen earlier (Sect.2) thatthe two existing formulae both
provide for a reduction which seems too drastic for the larger colleges.
There are obviously economies to be ,expected from size because it is easier
to absorb the costs of expensive items,: es.g. encyclopaedias or very expensive
textbooks in the spending of a large department than that of a small one.
But, the consensus of opinion is that this -should not amount to more than
10% for a college of 1500 students, and that there shOuld be no reduction
until the college has over 500 students. Our formula therefore provides
for reductions ranging from nil to 10% according to the size of the colleges
to which it is applied.

To measure geographical isolation, we took the situation of Colleges
A and F, both well served by good municipal libraries, and reasonably
near to University library facilities, as being as ideal as any colleges are
likely to be. To measure additions needed for college libraries more isolated
than this, we devised the following Table 5 which rewards good facilitiee_
with points, and allows larger claims to be made by colleges with fewest
points.
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TABLE " MEANS OF MEASURZO GEOGRAPHICAL ISOLATION

''

Type of Library

Available for
Reference for
B.Ed. Cert.

Students

*Available for

.

loans by
B.Ed. Cert.

Students

University library

School/Institute
of Education
library

.

Large publi4
reference library
of good quality

Good central
library

Good branch
library

,

Good local.
authority
education library

,

.

TOTAL

1.

.

,

4 point is allowed for Peck facility, librarians being the judge of
good quality, if the facility is within 10 miles of the College, and feasible
transport exists. If more than 17 points accrue, no allowance should be
claimed. The word 'good' implies a standard equivalent to that of a large
city library service.

13-17 points add
This scale is based

8-12 " 5% on a consensus view

" 10% of the librarians
concerned.

0-4 20%

In the case of day colleges, these percentages should be reduced to
half in urban areas, because students have a base at home as well as at
college and frequently are able and prefer to use library facilities outside
the college. (See Part V A, Sections 7 to 9)

Thus the cost of making library provision at an advanced level in
isolated colleges, is much heavier per student if this method of measure-
ment is used.

Section L would apply in the case of outposts or branches away from the
main campus. We have not enough firm data, as stated earlier,to recommend
definite percentage or points allowances for Sections M and N, and these
are, therefore, left for librarian's estimates.
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19. A formula which uses a points system pf weightins,

1

Supposing that these means of measuring are valid and that the weighting
assigned to the various elements it correct, la ,can now present a claim for
a desirable bookgrant for College A for 1971/2 ss shown in Table 4.

.This table shows the number of points assigned to different courses
and interests and the basis on which the total of 984 points was arrived. at.

According to our research based on BNB 1969, the college bodkfUnd should
have been t16,280.

But to arrive at the correct figure for 1971/2 01,6280 must be updated
by 2?% which is the average increase in library bookfunds allowed by the DES
between College Letters 6/69 and 1/71. Thus the total, is increased to
E20,676.

By dividing 220,676 by ',;*kle pointa a value of 14,21.01 is reached for
each . point.

However, the 27t* increase allowed for the increase in the cost of materials
was certainly an underestimate of this real rise in prices because, between
30th June 1969 and 30th June 1971, the average price of all books appearing
in EVB went up by 33% and the average price of all BriCsh and foreign journals
almost doubled. It is not unreasonable, therefore, to round up the value
of the point to £22.0. This makes the final total claim 021,648 excluding
costs of ILL and of audiovisual materials.

The amount actually obtained for 1971/2 was £14,046.
We have now shown how the total sum derived from research into the real

needs of various courses and interests at College A ,bas been used as the
basis of a system within which weighting of the chief variable factors is
achieved bg means of a points allocation.

20. lzsg,=LmalLEofthe8craticolleAlicationoftheforrmalatotioos

Table 6 shows the pro-forma which was used following the experiments at
College A and the discussions with the oth- 7 colleges to obtain the data
needed.

All the cooperating colleges collected tformation on the same lines
as College A (Appendix III A.5 gives an exam e of the form used at College
A completed by one department). Much cliscuss,n took place an our second
visit to the colleges and in subsequent corre.. ence. The experimental
allocation of points to the various factoza was thoroughly discussed, and
some modifications and improvements were made. The, resulting information
has been condensed into a table showing the number of points claimed under

.,. each section of the 'formula in six of the eight colleges. In two of the
colleges because of he great individuality of lecturers' programmes or the
very large number offindividual small groups it proved impossible for them
to quantify their requirements in point of options or groups at any level.
The result is shown in Table 1 of Appendix III A.4. College librarians
have in general approved the proportions claimed by the various parts of the
formula which broadly speaking reflect their present practice or what they
would like to do if they had more to spend. Moreover a number of college
librarians beyond our seven sample colleges have also been consulted and
have on the whole given their support as well as helpful comments. Igor

example, the claim for school services materials at'College G (13.18%)
comes close to the percentage actually spent in 1971/2 (11 %). College
librarians also support the need for the level of expenditure which results
from our formula.

Table 2.of Appendix III A.4 shows how the formula was eventually
applied in all eight colleges. Prom the results supplied by six colleges
a method was arrived at of converting those elements in the formula concerned
(i.e. in Parts A, B and C) with options, groups and student numbers, into an
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allocation by points according to student numbers only. It was found that
if V points were given to every 50 studeots, beyond the first 400, the
closest approximation to the result of the full formula in the six college
returns was achieVed. Most of the college librarians agreed that this
simplification'of the claim form was acceptable, though it did not reflect
so exactly college requirements and teaching. methods, nor can it help the_
iibrarian so much in his deliCate task of dividing his bookfund to meet
the various needs. The original formula through its basic allowances at
Certificate, B.Ed. and Educatioafprofessional,levels at A 1-3, B 1-3, C 1
and G 4 covers the reqUirements of a small college of 400 students with its
small number of academic subjects offered, and very little spread of options

i2 rstllel gfaWd. tRe iraenifielif-auiSes
and for larger numbers of groups doing the same course grow very roughly in
proportion to studeht numbers. This was the thinking behind the ATCDE/LA

formula

which, in its B.Ed. proposals, gave basic aunts for every main subject
and education backed up by an additional per capita grant. The number of
400, students, therefore, seems the right amount at which to start adding
tc cover the spread of courses.

Line X in Table 2 of Appendix III A 4 represents the closest we can
come to.reflecting the main actual categories of need in the six colleges
able to supply full information, while Line Y offers a simpler but still
acceptably substitute for all colleges.

The general conclusion from the result of these experiments is that the
various chief factors in the formula reflect the needs of eight different
colleges in a reasonable and acceptable way and that they could make annual
claims using the form shown in Table 7. She alternative claims forms need
testing in a larger number of colleges. We must leave open to further
debate the question of whether it would be lletter for colleges to use the
more detailed .form shown in Table 6 and whether librarians want to use the
data in Table 6 for purposes of allocating the fund within the college.

Some important considcrations are brought to light in the discussion
of the application of the various factors in Appendix III A.4. We have already
discussed inSect.4 how, the CELRP formula gives the necessary greater weight
to ILE& requirements in College A. The formula faithfully reflects the
bookgrant costs consequent upon a'large number of different subject courses,
and especially a large number. of B.Ed. subject courses where basic material
is needed as much for 2 as for 20 students. For ex. vie, the additional cost
per B.Ed. student'in College A with its large numbers is t12. in all years,
and -in College H, with its comparatively large number of subjects offered (9)
And small numbers of students - £118. The formula also reflects the
neods.arising from a 1 + 3 or 2 + 2 type of B.Ed. course because it takes
account of separate courses in both 3rd and 4th.. years. Likewise, colleges
with the same number of students may have widely different book requirements
according'to the number of courses taken and how many of the more bookish
and above average unit cost subjects they take. For example, College D.
offers many more B.Ed. subject courses than the larger Colleges B and C
and College F, though smaller than E, offers more B.Ed. subjects.
College G offers fewer subjects at Certificate level than College F, thou.:a of
similar size, including only one subject which is both bookish and above average
cost. Thus its points claim in Section A is much less than College F's.

There ere considerable variations also resulting from the special
collegiate or inter-disciplinary courses offered, and the age groups students
are being trained for, the latter resulting in different school services
requirements. The effect of scaling down by size and relative geographical
isolation from other libraries is also shown. For instance, book requiremeqs
are 2096 greater for the most isolated college, and it is shown to be relatiVely
expensive to' mount large numbers of different courses for small numbers of
students, especially in-iaolated colleges.

102.
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TABLE 7. EZTIMATES EXPENDITURE ON BOOKS AND PERIODICALS:
Pro-forma fo making a claim.N.B. for 1971/2, 1 point = L22.00
College . No. or students. No.of staff

.

..each.

Points Total
Points

Money
...Value

4,

/

1. Basic allocation,*numb-, of more bookish
subjects or above unit ost subjects

2. Basic allocation ** num r of subjects
with both factors

3. Basic allocation numbe of other sub"ects

10

15
8

B. B.Ed. courses.
8
11

7

50
32
0.5

12

1. BaSic allocation (*see above)
2. Basic allocation (**see above)
3. Basic allocation, number of other subjects

C. Education, professional, curriculum courses

.....

1. Basic Certificate studies
2. Basic B.Ed. studies
3. Basic for Postgraduate course per 10 student
4. Allowance to cover spread of options or equi

valent special studies, number of groups
undertaking the same studies. Per 50 student=
on college roll beyond the first 400 ignor-
ing groups of less than 50

TOTAL A + B + C

D if & I. General background, reference and
bibliography books; periodicals; binding
& conservation. 8% of A + B C

E. Subsidiary or second subjects not covered
above, per subject: 2 year course

1 ear course
15

7.5
F. Special courses, librarian's estimate

G. School services materials. 1 poirts for eat
level (infant: juniors: secondary: 6th form)
+ 1 point for 50 students to cover duplicat-
ion seeded

1

1

TOTAL A I

J. Deduct 1% per 100 students beyond first
500 for medium and large collegrs

TOTAL A - J
K. Add % addition for geographical isolation

(see Table 5.)
L. Addition for second library with separate

stock (Librarian's estimate)
TOTAL A - L

M. AudioviSual materials (librarian's estimate
N. Cost of ILL and photocopying (Librarian's

estimate) ,--.

FINAL TOTAL

.....-..



21. Compariuon of the application of CFLRP formula with those of other
formulae and consideration: arlsin .

In Table 2 of Appendix III A.4 are given comparative figures
showing what the eight colleges would receive from the ATCDEACformula

--updated by the addition of -f°; 4,t for the generallUnds-far the-period-1966.,
1971/2 and 37% for the B.Ed. funds for 1968-197IP. The sums which colleges
could claim with the DES formula for 1971/2 are also given. If these are
compared with the amounts produced by the claim form shown in Table 7 by
the CELRP formula, the fallowing percentages in. Table 8 result for the

R.

eight colleges.

TABLE 8. COMPARISON OF 3 FORMULAE FOR BOOKGRANTS 1371/2

Coll
Student
Nos.

No.of
B.Ed.
Students

CELRP ,

Amount
£

Cost
per
Student
£

AMIDE/
LA
Amount

r,
£

%of
CELRP
Amount

DES
Amount
t

% of
CELRP
Am t

A 1550
4-103
3-114 21648 13.96 100 18757 87 13501 62

B 930 8o 18678 20.08 100 12384 66 9536 51

970 4-36
3-4o

17676 18.22 100 12632 71 9759 55

D 875 70 18706 21.38 100 13011 70 8907 48

E 876 28 15422 17.60 100 11296 73 7211 47

F 780 18 13039 16.71 100 9494 73 7294 56

720 4-e5 11025 15.31 100 9530 86 8130 74

H
445-

-4

3-3
10956 24.62 100 7352 67 5091 46

$

These figures ignore the cost of audiovisual materials and ILL. Where
only one figure is given for B.Ed. students it represents those in the 4th.
year only. Some colleges run a + 3 B.Ed. course, some 2 + 2, some 3 + 1.

It is clearly seen from this table that one could not achieve the
level of provision required by the CELRP formula merely by adding 100%
to the DES formula or 37% to the ATCDF/LA formula. The costs per student
of the CELRP provision vary widely, and the amounts claimable by the other
two formulae?when expressed as percentages of the CELRP amount, vary greatly.
A 100% increase on the present DES formula would give almost exactly the
amount we recommend to one college (College B), but some would require a
greater increase, i.e. Colleges D, E and H, some a smaller increase, i.e.
Colleges A, C, F and G. The ATalg/tA formula comes closest to College A's
requirements partly because it more generously reflects the amount of B.Ed.
work done there, and partly because there is no reduction at 1000 students in
the ATCDE/LA formula though there is in the DES formula. Elsewhere it varies
between 66% and 86% of the CELRP amount, and this shows it is much closer to
the needs of the situation than the DES formula. However, it could still not
easily be upgraded by a certain percentage to produce the same effect in
all eight colleges 3S does the CEA!). formula. If our allocation of points
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is based on rl,ound praisal of college library needs then they can only
be given expression b a more sophisticated formula such as the proposed
CELRP formula. Both t present formulae are too crude in application and .

too closely linked to s dent numbers, though they do reflect in part the
effect of having large or small numbers of students undertaking B.Ed. studies.
he-itTCDE/Lit formula, cause of its provision per subject (see Section 2)

and allowances for both 3rd and 4th year students does allow greater weight
to be given to B.Ed studies than the DES formila. This shows clearly in
the relatively higher figure produced for College. A.

Using line T in the CELRP formula as in Table 7 has the effect of
providing a babies fund for even the smallest college, because
points allowances are made at er B.Ed. level (if applicable)
for basic provision in every subject, and in edueatiliii-Xtia-praie-s-Viohll---
studies. If the college has fewer than 400 students it reqUires no additions
beyond the basic in A B or C. The rest of the formula applies minimum
standards to all the other factors, some of them being based on A + B + C.
Thus a college of 364 students studying 6 main subjects at Certificate level
only and 3 at B.Ed, level, and with no additional second subjects or
special courses or graduate students and preparing only primary students,
would receive for 1971/2:-

Poihts C

440
660
352

572
1100

---CeLfW
1210
462
Nil

5500

Al (2 subjects) 20
A2 (2 subjects) 30
AT. (2 subjects) 16

81,1,3 (3 subjects) 26
C1 50
C2 37
A + B + C 174
D H I 55
G 21

J Nil
Total A - J 250

Add 10% for likely
geographical
isolation (K) 550

£6050,

Again this ignores the cost factors of audiovisual materials and ILL.

22. Possibility of rationalisation of college requirements

If the CELRP formula were adopted on a national scale as a means of
claiming bookfunds questions are mostly likely to arise concerning possible
limitations on the number of subjects offered at Certificate and B.Ed.
level, and recommendations on minimum student numbers per course for
viability and the wisdom of concentrating the teaching of less popular
subjects and special courses, including postgraduate courses in certain
colleges. It is not appropriate for us to make any recommendations since a
wider debate involving teaching costs and many other considerations is
required. If regional authorities are established rationalised use of
expensive resources will probably be one of their concerns. But controls, if
introduced, could restrain claims made under the CELRP formula for, for
example, B.Ed. subject courses or special courses. The ,sigh cost of
library requirements on the site or obtained through ILL for colleges which
are very isolated from other resources is another factor which might need
to be considered.



Even if rationalisation reduzez the effect of requests for bodkfunds
on the =ale we are advocating, we believe that the addition of new
materials on a larger scale to college libraries will have serious
implications for the staffing of the libraries which have to select,
acquire And process them, and for accommodation in which to store them.
Although some requirements c7in be net through ILL or by sending students
elsewhere, the experience of all librarians we have consulted is.thA_La,.
very high level of self-sufficienuAn_pravisiett-i-s-meicrea,--azed materials
must be.availliae on the spot at the time they are wanted. Our research
aas unable to cover the future problems of accommodation for college libraries.
The trend towards more and more individual study, and study requiring the
use of materials in very many different media, the enlargement of librarie
into resource centres,.and the greater dep future,

7------"424-Wel7as-the Larger -aunual-littratingl from. the improved bookgrants
which we recommend, all point to the need for very much larger college

libraries in the future. Research is certainly required to establish
probable growth rates and future size of stocks in college libraries,
with perhaps regional stores for little used materials transferred to a
designated regio.1 research library, so that colleges only need to
retain a lar, co c t ion o f currently active and useful material.

23. Use of for allocation within a colle

If librarie
they also have
various main el
at Certificate
to the weight
enable college
survey of colle
showed that of
to subject depar
them at all. Cer
difricult problem
students to encour
resources. Some parcel

article by Ramer and Boy

ask for money using the full formula shown in Table
ready made means, if they wish, of allocating funds to the
ents - to the Education Department, to the main subjects
d B.Ed. level, to spacial courses etc., in proportion
assigned to them in the formula. We hope this also will

ibrarians to deal more fairly with competing claims. A
libraries conducted by the Library Association in 1970

2 colleges who made returns, 30 allocated their bookfund
eats, 63 partly allocated them, and 35 did not allocate
ainly several of the largest colleges have found this a
and often some action needs to be token fur the sake of

reluctant departments to make proper provision of
1 work to ours in this field is described in the
in, The book budget in academic libraries.

. For the financial ye= ,,1972/3 at College A the CELRP bookfund formula
has been accepted by the ucational Resources Committee and the Academic
Board as the fairest me= s of allocating the money available from the
existing DES formula. Much acrimonious debate has been avoided because
colleagues felt the percentage allocations were based, as.reasonably as any
formula can be, on the crucial facts of the situation. A copy of the letter
by which the original information was collected and the full report made
to the Academic Board is included in Appendix IIIA.6. The firsts percentage
`columeof Table 2 in the same Appendix shows the effect on allocation of using
the CELRP points system. Since at the moment subject departments in the
college have considerable curriculum responsibilities and are required to
order books on curriculum and teaching method in their subjects, the distribut-
ion of funds was weighted further to correspond to this additional load,
and the result appears in the final percentage column. A further slight
adjustment was made to this column because College A felt the English
Department, which is very large, should make some economies from its size
and therefore the excesb over our allocation in the previous year was dis-
tributed to some departments who had not been able fully to quantify their
requirements in the option part of the formula. A small sum was set aside
as a reserve .to meet unforeseen contingencies. The report shows that the
CELRP full formula (Table 6) was judged to offer the best help to fair
allocation so far available. We hope that other colleges will find this
method helpful. The =access in College A gives some validity to the points

system.



24. Annual updatin of future adaptation

The use of a formula such as we have described for college bookgrants
will require an annual updating of the value of the point. With the aid of
the report which appears in the LAR for book and periodical prices, and the
selection of the PAPPYAPrinteArgAs foZ_c011ege bookstocks the_iperegntage
increase in one year can be ascertained. Taking 1971/2 as a baseline with
the point valued at L22., a percentage increase or decrease can be made
year by year at the time the College Letters setting the level of bookgrants

) for voluntary colleges are produced. Many maintained colleges successfUlly
use this guidance in preparihg their ,ein budgets which are often begun in June
foe presenntion along with the rest of the estimates in October or NovemTaer to
the Governors, then the Education and Finance Committees and the Council.

The working of a points system would require review'as college functions
and courses develop. Proportions may need changing, new categories may need
to be added, and old ones deleted. Some more definite allocation may be
needed for cross discipline, or integrated courses, where these involve new
literature requirements, e.g. environmental studies, or literature and society,
or contemporary studies, though for the most t.the literature requirements
of such courses are covered by the allocation to more traditional subjects -
History, Geography, English and the new subjects, Sociology, American Studies,
European Studies. If, for instance, the full proposals of the James Committee
were to be implemented it would not be difficult to adapt our recommended claim
form. Section A would also be concerned with Diploma in Higher Education courses,
again measured by means of independent subjects offered, with part allowances
for integrated studies; Section B could remain concerned with degree work, (if
any,) other than degree work in Education, with allocations by subject; Section
C would include college responsibilities for all James second and third cycle
courses, including part time B.Ed. courses, as well as all education, curriculum
and professional elements of full time diploma and degree courses.. Most of the
other sections would need to remain, including the allowances for the School
Services Library. For the calculation of allowances based on groups oe student
numbers parttime students might well be counted as half time, but degree students
as full time, since it is the experience of some colleges that they make heavy
demands on libraries.

There remains a need in this as in many other areas of our research for
continuing research and the availability of an agency which, in response to
changed circumstances, can test and amend recommendations made by our initial
research. We expect that in due course a formula of the sort we recommend
would need to be extended to include materials in all forms, but it is too
soon at present to make firm recommendations in this area.

25. Summary

We hope that our investigations will lead to a better understanding of the
main factors of need in the supply of materials for college of educatibn
libraries. We hope our report highlights the most important of these elements,
e.g. the requirements of the B.Ed. degree course, the consequences of school
services library provision and the effect of professional training. We hope too-
that the detailed discussion of various points in the main report and appendix
will prove useful. The discussion of unit costs and the proportions of various
requirements has already proved helpful to some of the cooperating librarians.
We believe that further debate is necessary to establish which of our two
methods of claiming bookgrants is most suitable and whether the more detailed
method of Table 6 is better for colleges who can quantify their needs this way
and furthermore wish to use the same information, updated annually, to provide
a basis for the allocation of funds to the various departments and sections of
demands.



We therefore recommend that consideration be given by the DES and local
authorities to raising the level of bookgrants to that which would result
from the application of the two methods. of claiming by means of the points
system we suggest. The effect of this would be to brig college bookgrants
to something close to 3% of average tuition costs instead of 2.0%. The
claim -Coan-i4a.-Tables-ek-or---7--WOUld--4110ed to be. -used and the Atalue_af-the_point_

updated in relation to book and periodical prices. The effect of this
increase would need to be borne in mind in relation to our findings on
library staffing. The cost of increases in library bookgrants should also
.be considered in relation to the appropriate levels and methods of
WilmtgAgAtL1tIdentsothelainistatiorlase of books, materials
and stationery. These are discussed elsewhere in this report.

Not only should the overall level of bookgrants be reconsidered, but
also the need to produce flexible, fair and practicable ways, such as the

Air

formulae we have demonstrated, of measuring college library requirements.
These attempt to measure the weight which should be attached to the chief
variables in the demand. If there is agreement upon the factors we have
chosen and on the means of measuring them, clear definitions of the sort we
provide in Appendix IIIA.3 will be needed, together with a table, such as

Table 5 (Sect.18 ) for measuring geographical isolation. It will be necessary
also to ensure that if part of library bookfunds are used to pay a public
lending right fee the amount of this should be added to the totals required

by our formula. Likewise, where colleges receive substantlakamounts of
discount adjustments.by reduction of claims may be made.

0

.16

108. 1Z/3



Cadney, D.

Clan, V.V:-Nnd JOrdmi, IT;T:

Interinstitutional Committee
of Business Officers
(Washington University &
others)

McGrath, W.E.

McGrath W.E. & others.

Massman, V.F. & Patterson, K.

National Union of Students

Ramer, J.D. & Boykin, J.

Roberts, N.

Schad, J.D.

University Grants Committee

Finance and bookatock. Chapter 6
in College of Education. Libraries
Library Association 1972

Quantitative adequacy of
academic library collections. College
and Research Libraries. September
1965, PP371-3g0

A model budget analysis system for
Program 05 libraries. Evergreen State
College, Washington, Marti 1970.

Determining and allocating book funds
for current domestic buying. College
and Research Libraries, Vol.28 - 4
July 1967 pp. 269-272

An allocation formula derived from a
factor analysis of academic departments.
College and Research Libraries, Vol.30
1 Jan. 1969 pp51-62

A minimum budget for current acquisitions
College and Research Libraries. Vol.31
No.2 March.1970 pi:123-88.

The education and training of teachers:
perspectives for change. Memorandum
submitted by the National Union of
Students of the United Kingdom to the
Committee of Enquiry into the education
and training of teachers under the
Chairmanship of Lord James ofjhasholme.
May 1971. part. 191

The book budget in academic libraries.
Southeastern Librarian. Spring 1966 pp.
444-43 (especially useful for allocation
of money to meet different types of
need).

College of education libraries: a cause
for concern in J. Librarianship. 3(3)
July 1971.

Allocating book funds: control or
planning - College and Research
Libraries. Vol.31 - 3. May 19 pp.
115-159.

Report of the Committee on libraries.
H.M.S.O. 1967. (Parry Report.)



Association of Teachers in Colleges
and Departments of Education and
the Library Association.

Association of Teachers in Colleges
and Departments of. Education and
the Library Association.

College of Education libi4aries:
recommended standards for their
development ATCDE/LA 1967.

Interim recommendations on additional
book grants for college of education
-couebeff leading to -13wEd: -degrees
ATCDE/LA 1969.

Department of Education & Science. College letters
2/68 Library bookstocks and bookfunds

c e g cation, DES 9 6 8

6/69 Voluntary college estimates 1969/70
DES 1969

4/70 Voluntary college estimates 1970/71
DES 1970

1/71 Voluntary college estimates 1971/72
DES 1971

7/72 Voluntary college estimates 1972/73
DES 1972



PART III B METHODS OF BOOK SELECTION

%Introduction

In the previous section we investigated a possible basis for the book-
funding of college libraries. It is also important to examine the methods used
for book selection. The successful selection of stock ,is,essential-if-the-libraryl-s------
objectives are tol>iitiffirled. It is especially relevant to the First Objective
(see Part I, section 15), i.e. to provide appropriate materials, and part of the
Second Objective (see Part I, section 14.4 to 14.6), i.e. the provision of bib-
liographies, directories etc. and the main ance of links with book shops and
other relevant agencies.

2. Background Information

Academic libraries have to select, within the framework of an annual
grant, the right items from an increasing output of new materials and the great
reservoir of older materials still in print or available secondhand. CELBP did
not have time for a full investigation of all aspects of book selection. It seemed
best to investigate methods used in the eight cooperating libraries and perhaps
bring to light good practices where they could be found and reveal the chief areas
of controversy or difficulty. It is the purpose of selection to Choose the best
material to meet the needs of a course or interest. Whether students and staff
use these materials sufficiently to justify purchase is another question which
relates to teaching method, library knowledge and skills, and motivation to study.
(See Part II Sect. c).). Likelihood of use, however, must remain in the mind of the
selectors especially when they are considering levels of difficulty in the content,
questions of multiple demand, and popularity of a subject. .

Solne recent literature of book selection

Sinee this is a very important area of library activity, it is surprising
that there does not appear to be very much writing in professional journals on
this subject. By way of introduction we summarise the chief articles or chapters
in books since 1969;

Chapter 7 of the book Libraries in Colleges of Education, Library Association,
1972, by Bateman, is concerned with the selection of books and periodicals. It is
concerned with the aims of selection in relation to college needs as expressed in
the first chapter of the book. It deals with the various forms of publication,
e.g. paperbacks, programmed texts, microforms and pamphlets in relation to wise
choice, considering both their original purchase and methods of protecting them.
In relation to the provision of multiple copies, the difficult question of what
should be expected to be provided from students' bookgrants is discussed, also the
value of reference copies and short term collections. A college general policy
is needed on how far to meet the estimated needs of B.Ed. students in 3rd or 4th
year, together with a decision best made by an experienceilibrarian who can
investigate the importance of a title, and weigh up the demand in relation to
alternative titles. Likewise a college policy is needed on what can safely be
left to be provided by other neighbouring libraries. Bateman favours the close
cooperation of librarian and the whole of the teaching staff working as a team to
select the right books, preferring an agreed allocation of money to different needs,
with the librarian retaining a generous proportion for stock-building as well as
for general works, and as an emergency reserve. To make individual liaison work
more successful, it is important to send out as much information as possible on
new materials, keep staff informed of newly acquired items, as well as liaise
closely over reading lists, books recei7ed on approval and publishers' exhibitions.
Librarians and staff should have regular discussions about weaknesses in
appropriate areas of the stock. Methods of selection, ordering and allocation of
funds, problems in setting up a new library, and methods of stock revision and
maintenance are also discussed.



The following srtisles also raise important issues connected with book selection
in academic libraries.

Danton, J. Periam. University Library Books Selection Policy Revisited,
Internationl Library ROVit.V 4. 1°71.

pr faculty selectUT, and supports the idea
of.more selection by library staff who work closely pn a specialist subject basis
with faculty members.

Evans, C. Edward. Book ,Selection and Book Collection Usage in Academic Libraries,

-----bttr71Trritrajtrl

re

Comparies_ust of hooka: laitmetican:University_Lihraries wheis.selected -by different
methods - Librarian, faculty or blanket order approval plan. Conclusion is that
Librarians selected more titles that were used in their first year than faculty
members or book jobbers, and that faculty members selected more used titles than
book jobbers. Reinforce the view that librarians should share in responsibility
of book selection.

Goyal S.K. A systematic method for reducing over- ordering copies of books.
Librar Resources and Technical Services 16 (1) 1972.

Finds that suspicion, doubt and lack of information lie behind over-ordering of
copies. Believes that once agreed funds are allocated to departments proposers
of items for purchase must complete full information about them, and categorise
them as very essential, desirable, or to be purchased only if funds available.
All books if not read by proposer should be obtained on approval. Titles for
purchase are finally recommended after departmental meetings. Rules are devised
for deciding how many copies to buy, but not more than two should be bought till
demand is proved. Very close liaison and much detailed consideration is needed
to ensure success.

Schad G. and Adams Ruth L. Book Selection in Libraries, A new 'approach, College,
and Research Libraries fk; (5) 1960.

Is concerned with the use of expert bibliographers in building library stock.

4. The problem

In the college of education library where the primary aim is selection
of the best currently available materials to aid the study and teaching of the
college, there is no place for a blanket coverage system (as discussed in some
of the above papers), and there is merit in selection some time after publication
when reviews have appeared and relative assessments made, except for urgently
wanted items. Most libraries select some obvious items immediately, but cannot
select the rest immediately from all inclusive, non-annotated tools such as
BNB. There is much to be said for seeing the book first in a bookshop, or in
the library in the form of an approval copy.

From our investigations and reading on the subject, and from discussions
with other librarians, the following seem to be the chief controversial or
problem areas.

1. The extent of participation and degree of control of librarians and
lecturers; the best methods of cooperationind feeding of special knowledge
and information into the system.

2. The possibility and extent-of subject specialisation in this work of
liaison by library staff (e.g. by faculty). There is a trend in university
libraries towards subject specialisation among library staff who are responsible,.



for bibliography, :advice, selection, Liaison with teaching staff in well-defined
subject areas. (See Humphreys, K.W. The Subject Specialist in National and
University Libraries. Libri 17. 1,46v).

3. The means of establishing how successful book selection has been in
meeting need.; - the investigation of gaps in the stock, unused materials, too
little or too much duplication.

4. The shortage of time to use to the full all the possible ways of
improving book selection, and the lack of knowledge of the most suitable
bibliographical aids to check content, value and coverage of all that is
available.

5. The degree to which sLudests can be successfully involved in the making
of library policy.

5*. The investigation in eight college libraries.

The investigation concentrated on the facts of present procedures and
th directions jri which librarians would like to go to Improve them. A

questionnaire, with an accompanying letter, was sent to librarians of colleges
in 1971. This contained twenty-two questions on book selection procedures, to
gether with-an opportunity to offer additional comment. A copy is provided in
Appendix III B. At a conference of the librarians in September 1972, four further
questions were asked, and the response to' these is also included.

6. Liaison with library agents in subject departments

Some college libraries work with library agents who are primarily
responsible for coordination of book selection and two way communication with
library staff, others do not. College H is not divided into subject departments,
but in some areas, e.g. Rural Studies:or English, lecturers have come together
and nominate one member as library agent. Publicity and information is sent to
those most likely to respond.

Some colleges divide their grant between departments, others do not.
In.some colleges librarians exercise their right to veto proposed purchase. after
discussion with departments, in some they do not. college E feels very strongly
that librarians should have the confidence of their professional expertise,
anticipate needs, and seek other specialist knowledge as required. Other colleges
prefer to initiate some requests, initiate and confirm with colleagues some
requests, and accept some colleague's requests. All agree that selection must
be a cooperative effort.

Many librarians would like to do acre stock maintenance and
retrospective selection. The librsrian of college 0 writes;- -

"What works well in English (and similarly in geography) is
our checks that book selection has been carried out
satisfactorily. From time to time (usually annually), we
set aside one or two days in the vacation when the Head of
the field and a senior colleague meet myself and a member
of my staff to go through the English books. We look at them
critically and either side may comment or ask: 'Why have we
so few books on Pope ?' The last essay set on Ibsen was
unfortunate as we have far too few books to meet demand'.
'We must strengthen on D.H. Lawrence.'



. -tem eurselves with likely bildliographic sources, v.g.

C.H.L.L., The Readcr's_adviser, B.N.B. ousulatlons, Books in
jrint etc-.

Wt regAva thi exercise as important as we can step back from
the pr,:;,Itr,. of exhibition.;, review:;, PI= car do and take
a more. overall view,.

A.; librarian I would like to do this
study, as the faet.that we find this
whish is both library orientated and
colleagues, would appear to indicate
more u.leful in other areas.

with all fields of
useful in a subject
has sympathetic
that it would be even

My lack of time makes me reluctant to persuade colleagues
in other fields to .do this, so that it is only done at
present in English and Geography."

7. Sub,irt upecialLiation within thc. library

At the 1-47;. CISE Conaence of College of Educat'on Librarian`; 'there was
considerable suppor for 1.he idea of subject areas of re sibility, including
book selection, for each member of the library academic an professional staff.
This is only. c in the larger colleges which may have 3-5 :eich staff.
College A's 1); rarinn hopes, if staffing Is increased in connection with he move
to a new libkary, to establish areas of separate responsibility for H ni es;

History an4/local history; Education and physical education; Soo ciences
and cre:et,;ke arts; Science and mathematics; and Children's books and textbooks.
It is n essary for not merely the librarian, but also other s or library staff
to acquire a close understanding of the syllabuses, optionr co mess methods of
study and examination, types of assignments set and curri ,xpriments. This
requires opportunities and time for them to meet teaching .taff informally to
discuss the logistics of meeting the demands which arise. hubject specialisation
becomes even more helpful as the range of le=er*' lug resources widens to include
audiovisual materials, many of which are poorly provided fo
At the same time teaching staff can be helped to see the m ans of access, the
range, the new additions to the sections of the library of special interest to
them, and discuss the problems of providing adequate materials always available
for browsing and study within the library as well as appropriate periods of ioan
for other materials. It might be wise to arrange in a system of subject
specialisation for regular meetings of librarians with departmental lecturers
and students to discuss these problems. Our survey shows much effort to use all
the available tools, to consult and cooperate with lecturers who have specialised
knowledge as well as to help and urge on those who are bibliographically weak.
Shortage of time certainly inhibits more thorough book selection and checking
of stock coverage. More definite arrangements are needed to obtain the views
of st to concerning deficiencies.

8 .election by librar staff

All librarians selected materials in certain fields without much
c nsultation, e.g. reference books, bibliographies, local studies, children's
ooks and books for school practice, and general works. One college assumed a
ry much greater initial responsibility (with help from academic staff where

nee: amounting to 6,% in some subject areas, and to 98% in others for all
books bou t, the average of the other college librarians' responsibilities
being 19%



9. bibliographic eenrching

Some librarians strcased the shortage of time available for thorough
combing of reviews, book lists, bibliographies, other sources of information
and systematic methods of notifying staff. In this survey one college reported
that they managed over 15 hours per week, but most were found to give only 2-,
hours per week to this very important professional activity. The evidence in
our time studies for-the amount of library time spent per book in selection
was not sufficiently conclusive (see Part IV Table2), but it certainly is
smaller than the librarians felt it should be. They would 14lee much more time
to bring items to the kno.ledge of aypropriate staff by scanning lists, obtaining
items on approval, directing attention to reviews, and checking bibliographics
and accession lists. College 4 in its proposed improvement in staffing, in
order to improve bnok selecition, allowed for an additional 4 minutes to be
added to the unit time for acquisition, bringing it close to the amount of
time spent in selection by other academic libraries. LMRU found the average
for seven London academic libraries was 7.7. minutes per book.

There is evidently very close cooperation with publishers in taking
advantage of their information services and offers to put on exhibitions. In
many colleges other library accession lists and society lists are checked and
help then obtained from outside expertise. Several librarians expressed great
regret that they could not deal with reviews of Leeks and other materials in
(specialised journals more thoroughly. College A, for instance, because of
shortage of staff time has had to cease to scan the major scholarly journals
it receives until staffing improves. This means that library staff originate
fewer order cards for departmental approval, and gaps in stock are more likely
to arise. Many libraries take adtantage of an arrangement by which the chief
educational publishers will send on approval copies of all their non-net
puolications (i.e. school textbooks), with the understanding that one copy
may be purchased at half price. Many librarians obtain other individtal items
on approval where this is the best way of ensuring that a wise decision can be
made over purchase. The difficulty, especially with a large staff and in a
situation where staff are frequently away in vacations or during school
practice, is to give colleagues the chance to judge the worth of such items
within the approval period, and to avoid overlap with existing orders. Despite
these difficulties it is felt that approval orders are necessary and should be
made more systematically, since often titles not otherwise reviewed or seen in
bookshoee can be considered, and some saving in money (though probably out-
weighed by costs of staff time and return postage), can be made.

10. General considerations

Duplication policy of course varies with the size of the college. post

librarians do not go beyond 6 copies of a title. In the medium sized colle
duplication is mostly in the field of education, or in connection with B.Ed.
studies and amounts to 2, 3, 4 or 6 copies. Relationship of selection and
duplication to students' book grants is discussed elsewhere.

There seems to have been little successful cooperative book reelection or
stock policy in any area surveyed. Most libraries are still growing towards
an optimum stork of currently valuable materials which must be on the college
site.

A very important area for much closer cooperation is in the editing
students' book lists and in making sure sufficiently in advance that tit es
are in the library stock, or, if out of print, can be obtained elsewher This

1.-70



matter einewhere in our report. Suggestions for new library
purchase~ are welcomed from students in college libraries, but they do not
seem to be very frequent at present.

The librarian's skills as a bookman now need enlargement. Not only
must the library team be ronponaible for selection, keep up with forthcoming
as *ell as current publications, visit bookshops and check secondhand lists,
experience the thrill of finding for the library an important rare item, and
understand the rapidly growing reprint and microform publications; but also
they must extend their knowledge of resources beyond printed materials to the
rapidly growing range of pictorial and recorded materials, and to the specially
produced kits, which are particularly important in connection with curriculum
development and the professional training of teachers. At present, purchase of
audiovisual materials accounts for a small proportion of total funds, (11%
is the highest level in our 8 colleges), but this proportion is likely to
increase. The work of selection in the whole field of learning resources can
now only be successfully achieved by the bringing together of different kinds
of expertise, and by arriving at a fair balance of expenditure on the different
types of material in relation to the current college teaching programme and
priorities. The library staff must, however, still supply much of the dynamic
needed in this whole area. Because of other research work in the field we have
not consider&I in detail the methods or success of selection of non-book
materials.

This survey has no conclusions to offer except that more time must be
,...0i4111frable for the wise selection of materials, and that there are great

advantages in subject specialisation within the necessary close cooperation
between library and teaching staff. We hope that the effect of this part of
our report will be to cause librarians to reconsider their present practice
of selection and to decide whether any of the activities described in our
survey would help them to improve it. We hope also that more time for close
liaison with teaching staff will result in more informed choices being made,
s reduction in gaps in coverage, and a closer dovetailing between what
lecturers advise students to read and what provision the library makes to
meet their needs.
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PART IV STAFFING REQUIREMENTS OF GENERAL coils= OF EDUCATION

Introduction

Before any of the developments mentioned in the preceding parts can
be implemented it is necessary to know exactly what i ,vork is being done
at present, how long it takes end how long it would t*e if it were
developed and completed. It should then be possible td\assess the staffing
needed to carry out satisfactorily all the servipes to we have
referred. This part of the report is concerned with ConCtion 2, i.e. the
provision of sufficient and suitable staff (see Part I,. S tion 18). It also
provides information in connection with the third Objective n the
educational and information role of the library and the seco Objective, as
described in Part I, Section 2, i.e. publicity for resources d promotion
of library exploitation, and in Sections 12.1 and 12.5 . 12.9 concerning
ease of access to materials, and in Section 13.1, i.e. provisionof an
interloan service.

1. Present standards

Levels of staffing in maintained colleges of education libraries are
currently determined by local authorities by reference to the second Odgers
report. In the case of the voluntary colleges, the DES applies the Schedule
C of College Letter 4(69, which is updated manually, by College Letters based
on memoranda from the Pooling Committee on costs in colleges of education.
College Letter 6/69 is based on the provisions of the second Odgers report
although it is not so generous. The professional bodies concerned with
college librarianship, the ATCDE, and the LA, have also, over the years,
jointly laid down minimum standards, the latest of which were published in
1967 (See Table I). The ATCDE was represented on the Odgers committee and
the LA gave evidence which was based largely on ATCDE/LA memorandum, so
presumably this latter had some effect on the provisions of the Odgers report%

Some libraries are still staffed below the Odgers provisions. Notes
on the analysis of the Seventh Annual Survey of.College of Education
Libraries,1971 conducted jointly by the LA and DES show that of colleges
of 300+ students, 7 (10%) fell short of its recommendations for professional
staff, and 24 (15%) fell short of the figures recommended by College Letter,
Ma. for non-professional staff. The same survey shows that of voluntary
colleges of 300+ students, 18 (37%) were below the ATCDE/LA recommended
standards for professional staff, and 10 (2(s)were below the levels for
non-professional staff. In maintained colleges,the figures were 50 (46%)
and 26 (24%) respectively.

The Odgers report was published in April 1969 although it was dated
March 1968. An article by the MOM Sub-committee of the LA Council on
college libraries in LAR 70(2) commented in detail on the origins and
deficiences of the report. Even at the time of its publication there was
much criticism of the low level of its recommendations and this has assumed
a more urgent tone over the past four years as college libraries have
endeavoured to keep pace with increased demands for more and improved
services. The evidence from the ATCDE/LA joint"memorandum to the Odgers
committee posed a basic minimum establishment from which to build. The
Odgers report standards were based on this but have been used by most LEAs
as maximum standards to be'attained. What appears to have been disregarded
by the committee is the fact that the ATCDE/LA evidence advocated a level
of staffing suitable for a basic service to students during the working day

125.
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of 9.0 n.m.to ' .0 p.m. It did suggest that additional staff would be
needed to satisfy the reieirements of Longer opening hours, services to
academic staff, and the amount of advance or specialised vtork,.e.g. degree
courses, in-service training, and post-graduate courses which many colleges
would be undertaking.

The ATCDWLA document made a step forward in suggesting that levels
of staffing should depend either on student numbers, or on the amount of
the bookfund, whichever formula produces the greater number of staff. This
has never been accepted by the LEAs or the DES and yet many librarians find
themselves under heavy pressure and have evidence to show that their
workload, as measured by the number of issues, reservations, rtz, frequency
of visits, etc. has increased while the size of the student and staff
population has remained constant. At the same time, usual library activities
have become increasingly difficult to carry out, the growth rate of literature
and the increased use of newer media make selection of the appropriate items
an anxious and time consuming matter, the more so as funds are being
continually devalued by the increases in the cost of materials. The level
of work now undertaken even by Certificate students on an increasingly
varied number of topics and the greater emphasis on private or self-
directed study, mean that student users of library stock and services
require more bibliographic guidance and make heavier use of all services
as a consequence. Further problems concerned with e.g. protecting the
stock, introducing more appropriate routines, arise from the growth in size
of the user population since the early sixties. Those who have reached
Odgers standards feel that these have become a millstone round their necks,

--rtnd-even-tite-few-eela-egee-whoeo-etWtepi44es-kaua..4j.owe.d a more generous
provision than the standard envisaged, still feel over ii4gdured-i Librarians
in the S ottish colleges of education have recently produced proposed
staffing standards at much higher levels than those provided for in the
second Odgers report.

None of the present standards,however, is based on any factual evidence
of need. No one has, so far, suggested that libraries should be staffed
on the basis of their real, clearly defined and closely measured needs, as
these relate to the aims and objectives of the library and of the
institution which it serves. If this were possible, and the general
criticism of prevailing standards proved to be justified, their continuance
would then be seen to have the effect of curtailing satisfactory library
services and, consequently, one ofthe main supports of the work in higher
education which colleges are meant to carry out. On the other hand,
authorities who decide staffing establishments have the right to be sure
that existing staff are being efficiently used before accepting the libraries'
case for more staff. There is a need, therefore, to measure how efficiently
existing staff are being used, to discover what constraints, if any,. .

prevent their more effective depolyment and to discover also, how far
comparisons between different college libraries can provide a guide to
the means of increased productivity and the efficiency everywhere.
Our terms of reference, therefore, were to find effective ways of measuring
the productivity of library staffs and to consider the efficiency and
adequacy of present staffing arrangements.

A total detailed picture of several libraries was thought necessary
to find out:

127.

1.";;.^.



1) What were the main activities or each library
and what time was being absorbed by each of them.

What priorities and constraints governed the way
the time was being used and what differences
then. pp.ared to be between the colleges.

How long various major activities took, and how
far tasks, workloads, and procedures varied
from college to college.

4) How much additional/less staff time-would be
needed, and of what type, as any activity
inereases or declines.

What backlogs exist And what t-a sks are not
attempted at all.

6) How college libraries compared with other
academic libraries for which similar data
exist.

By projecting the existing trends and by working off back gs and
by incorporating tasks not yet attempted, it should then be pose ble to
consider how much of each library activity would be needed in t near
future. Thus it would be possible to assess the type and amour of staff
which would be required to complete these tasks efficiently and adequately,
and enable the library to fulfil its objectives.

In all four libraries which undertook an investigation into staffing,
there were areas of work which were not being completed, thus giving
rise to backlogs. Other importnht tasks were not being tackled at all
and yet all four were staffed in accordance with the Odgers recommendations
(See Table 1). One librarian states,

"It is quite clear that the Odgers report on library staffing
is now of historical intereTt and bears no relationship to
our current staffing needs."



2. Time Studie::

Over and above the obvious differences arising from e.g. being in an
LEA or voluntary college, college libraries sometimes widely differ in the
priorities of their librarians, the range of services offered, opening hours,
type of building and working conditions, and ways of doing what are basically
the same jobs. It was not possible with the limited research staff available
to measure the operation of more than four libraries. but the comparative
analysis of these has provided a basis for establishing, with reasonable
certainty, a general, picture of how long certain operations take, and what
proportions of time are spent on certain jobs. Where startling differences
occurred it was normally possible to find reasons which either confirmed or
falsified the result.

It would have been possible to_study different parts of various libraries
at different time, thus lightening the workload of research involved, and to
use the data thus obtained to bails. theoretical models of the operations of a
notional library. We felt that complete studies of whole libraries over an
extended period of time would give p more practical and accurate picture, and
would have the advantage of showing what .lieoretical models could well miss.

Twelve weeks was the longest period we felt that the staffs concerned could
be asked to undertake recording. At the same time, it is probably the shortest
period within which a satisfactory picture could be obtained of the varying rates
of pressure of business in this type of library where term, vacation, teaching
practice, and other periodic activities cause such an ebb and flow of demand.

The staffs of the four colleges, already under considerable pressure,
willingly gave us their full en-operation in recording work times and unit
outputs,. and in completing the initial data gathering exercise. Because Of
the sale of this investigation, it was necessary to use methods of measuring
which were largely self-recording. After discussion with LMRU we finally
chose a method which was based on their form of recording for the purpose of
collecting data for a management information system, but modified it by the
introduction of coding for the main activities and their sub-divisions and
'additional recording forms for service points. Self-recording, as a method,
is perhaps more suited to use in larger academic libraries where staff spend
larger proportions of tKeir time on one particular activity. In college
libraries where staff have to spread themselves over a wide range of activities
and so are constantly changing occuaations, such a method proved a heavy
burden, and we think that it might be possible to evolve simpler methods
having the same advantages. of covering all library activities over a given
period and able to produce the name valid results. We are very grateful to
the four librarians and their staffs who spent much time and effort on this
investigation, and without whose help it would not have been possible.

3. Timing

Three of the studies lasted 12 full weeks, the fourth lasted 13 weeks.
College A's study began on 13th September and ended on 3rd December, and
included the last two weeks of the summer vacation. The other three ran from
approximately the end of October over the Christmas vacation to the middle or
end of January. Where these different times and the events occurring within
them have affected the results in any way, they will be discussed later in
connection with the activities concerned.

4. Method

All library activities carried out by all members of library staff were
listed and grouped into 13 main activities with a definition of the resetting



unit of work output where applicable. The main activities were:

Acquisition Books
Periodicals
Audiovisual materials

Stock maintenance and Conservation

Reader Services Circulation
Internal Use
Interloan
Reprography
Readers' advice
Reservations

Administration (including CELEF Research)

Teaching, guidance and display

Registration

A fuller list is given in Appendix IV. Table 1. The list was circulated to the four
librarians concerned and, with some further inclusions, was agreed. Three
of the libraries were visited by research staff who explained the purpose of
the investigation, the job list, and the recording forms to be used to all
the staff. Examples of these and of the personal indexes prepared for each
member of staff at College A are given in App. IV. Table 1. On Form A each one
recorded in minutes the time spent on the'different parts of the main activity
which was their normal responsibility, or which had been assigned to them for
the purpose of recording. .Form B was used to record time spent on other main
activities (except Circulation andReaders' advice), and other miscellaneous
times such as tea and coffee breaks, leave, sickness and temporary absence
from college. Time spent on manning service points, such as the issue counter
and readers' enquiry desk was calculated from the staff's weekly timetable,
work not propzx to the service point being recorded on Form C kept at each point
and 1.tter deaucted from the total time spent on the activity of the service
point. Slight modifications were introduced to suit the circumstances of
a part. .ular college, but basically, all followed the same method. At College
E the librarian had done a similar investigation on a limited scale some time
previously, and preferred to use specially prepared exercise books with which
her staff were already familiar, and she hersel ..3. -all their activities.

At College A, a trial run took place May 1971, and from this and from
discussions at the conference on library m ment techniques atCambridge,
and with the four librarians, certain impr vements were made. The other three
colleges also undertook trial runs of sever -al days to test the methods of
recording and to familiarise staff with the procedures. In the light of this
brief experience the job lists were revised and where staff had had difficulty
in finding appropriate codes, they were advised to note brief descriptions,
of work instead.

The wide range of jobs involved in Circulation, some of which affect
only a small proportion of the items issued, necessitated the use of activity
sampling to discover what proportion of Circulation time was spent actually
issuing and receiving bocks at the counter at College.A. We also timed these
last two activities with a stop watch to see how far t eir times varied.
Duriag the analysis of the four time studies we vis d the librarians to obtain
further background information, and to find out wh re differences in job
analysis and description had meant that different a tivities had been included
under the same heading in different colleges. Further interviews took place
at later stage of applying the results.



5. Where the tito went.

Regular Time

Full definitions of the terms used in this eeetion and a detailed
breakdown of where the time went are given in Tables 4.1 . 4.5 of Appendix IV.
There appears to be no standard week in terms of working hours among colleges.
The difference in the two colleges with the shortest and the longest working
week could theoretically amount to 156 hours per person over one year, and
both of these are voluntary colleges. The total official working hours per
week of each library during term time are:.

A

Hours per week 377.5 230.5 222 190

Colleges A, D and G use some of their clerical staff in part time equivalents,
1) being forced to spread 2; of its 3i clerical posts over 6 people in order
to maintain counter supervision during its long opening hours. College D's
authorities prefer to use its staffing resources in this way in order to
stretch the funds available for staff to cover the supervision of long opening
hours, but it has the effect of preventing the appointment of a tutor librarian.

If annual leave is included in the total of paid working hours for each
library's full complement or'staff for the duration of the Time Studies, the
totals for the four colleges were:-

A

Regular time (1) 4734 2660 2880 2280

College A's total includes time worked by an extra professional appointed for
the ddration of the research project to make up for the time lost to the
library by staff working on the research project. All time recorded on research
work for the project has been separated in the analysis later. College E's
total is slightly inflated in comparison because its Time Study ran for one
week longer than the others. From these totals a certain amount of time was
lest before any work was attempted.

11.mo

Lost Time A D E G

Staff leaving 4.3 1.2 3.7
Annual leave 2.3 11.6 8.5 9.4
Sickness 5.3 2.0 .7 2.1
Out of college - .1 1.1 .1 .1

Total % 12.0 15.9 13.0 11.6

Hours 570 423 375 264

Time lost through staff leaving was in each case caused by one clerical
leaving. Colleges, D, E and G lost more time than College A on annual leave,
because their Time Studies included the whole of the Christmas vacation period.
College D's is nighest because the library, like the college, closes for a
week. College A suffered a comparatively high sickness rate, the greatest.
part of it being shared equally between academics and clericals. In all,
five members of staff were away for three days or more at some time during the
Time Study and one of them for ten weeks. A temporary appointment was made
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for part of this period. College E achieved its extremely low sickness_rate
at the cost of staff coming to work at times when they ought to have stayed
at home.

The time then remaining as a percentage of regular time was:-

A D E G
7 7 7

Gross time 88.0 84.1 87.0 88.4

A further amount of time was lost to actual work by the relaxation allowance
which is intended to provide opportunity to recover from the physiological
and psychological effects of carrying out specified work under given conditions
and allows attention to personal needs. It includes tea and coffee bregiks
The generally accepted rate for library work is 12.5%.* The following rates
were calculated from the time recorded by the staff of the four colleges.

A D E G
7 7 7 7

Relaxation allowance 13 12.6 7.0 7.5

The variations between the colleges could be partly due to inaccuracies in
recording. At College E the low rate is partly due to the fact that the
academic and professional staff were taking working tea and coffee breaks
because of the pressure they were working under at the time. Because of their
method of recording some of College C's relaxation has been lost in time
recorded as worked (See Section 53). The rates need not be significant because
what matters eventually is the work output rate per person, and this will be
dealt with later.

The proportion of regular time that was actually worked i.e net time,
therefore was:.

Net time

A D E G
7 7 7 7
76.5 73.4 80.9 81.8

Each library, however, regained some lost time either through work contributed
by two library school students on field work, as at College A; by extra
temporary staff as at College G; or by normal staff working unpaid overtime,
(all colleges). The range varied from 2.4% at College G to 9.4% at College
E, where academic staff put back 33.5% of academic regular time mainly by
working overtime in the Christmas vacation, and professional staff put back
11.7% of theirs in general overtime.

The final total of time actually worked, i.e. total net time as a
percentage of regular time, was:-

Total Net Time

A D E G
T 7 7 7
85.2 79.1 90.3 84.2

see Appendix IV . Table II
1.



6. All Staff - together.

As we have seen, the total time recorded during the Time Study in all four
colleges was very close to the total time available for work in each. It is,

therefore, reasonable to assume that the proportions of that time recorded as
spent on each job are fairly ac- curate guide;.; to the proportions of the total
time actually spent on each by the library in question. Some inaccuracy will
probably have crept in as a result of using a self recording system, as sometimes
staff failed to note down time on a job immediately and, therefore, had to rely
on their memory when completing their forms. There seems, however, no reason
to suppose that this has happened for any one job more than another and, there-
fore, most such inaccuracies will cancel each other out (but see Section 53).
Obviously, however, the actual percentages of overall time which can be found
in Table 5 of Appendix IV, may be out by a small amount in each case, and those
which are very close to each other may, in fact, be the same; or one which
appears very slightly larger could be very slightly smaller.

There was agreement in all four colleges as to which activity took up the
highest proportion of the time. It was 'V Circulation. This varied. from 43%
at College D to 23% at College E. These variations are to be expected when we
know that College E is the only one which has an unsupervised issue system,
and College D has very long opening hours requiring the employment of pert -time
staft just for evening, Saturday and Sunday work at the counter. These people
do very little else as they are employed as little more than supervisors. The
proportions at Colleges A and 0 are very close to that at College D as they alsd
have supervised issue systems. The librarians at all three of these colleges
consider these systems necessary in order to control book losses. College D
has experimented with an unsupervised issue system but abandoned it owing to the
resultant heavy losses. At College E, however, a complete stock check showed
that the loss rate was 1.0% which is below that found at most other colleges,
(see Library and Information Bulletin No. 15. Library Association 1971). At
College G a staff controlled exit gate has also been introduced to further control
book loss: this increases staff issue supervision time. At College A a Diver
detection device is being installed for the same reason; whether it will increase
circulation time or not cannot yet be judged.

Another reason for the smaller percentage at College E concerns the large
amount of overtime worked there. If the total time worked minus overtime is
calculated then time spent on Circulation would be 27% of this. This is a
reasonable figure to use because all the overtime was worked on activities other
than Circulation, time for which is obviously only ever a proportion of that
part of the working day when the library is open. At College A the larger staff
size probably enables a smaller proportion of the overall time to be used on
Circulation since if the counter is supervised this must be occupying at least
one person and that is a smaller proportion of the total staff at work in a
larger unit. Obviously the full amount of Circulation has to be done in all the
libraries whatever other tasks have, as a result, to be abandoned. Difference
in the time of year of the Time Study may have also made a difference to this
proportion. Slightly less holiday period, when very little circulation takes
place, occurred at College A, but slightly more occurred at College D. Variations
in School Practice pressure at different times of the year will also affect the
amount of work going on in this area. (See Part II, Sections 11 and 12 on the
peaking of library use). For a discussion of the actual amount of work completed,
i.e., the number of issues per member of library staff and the unit times for
issuing materials, see Sections 53 and 55.

The Acquisition of books was the second most time consuming activity in all
colleges save College E. There, it was the third largest proportion coming
after Administration. However, all these colleges were involved in time consuming



research for thit; project, and much of'this time was probably won at the expense
of certain typez; of ldminictrative activity, ecpeotally as, in mcst cases, it was
work done by the librarian himself, whose main task otherwise was usually
Administration. For a further discussion of this see following section on how
each type of staff spent their time. If this is really the case the Administration
is the second most time consuming activity in a library and abetorbs between 15%
and 20% of the total time, the proportion being slightly larger in small
libraries, where less time i5 available but where many of the tasks involved in
running, organising and policy planning fnr the library will remain as time
consuming.

A

Acquisition 15 16 11 27
Administration 11 13 16 15
Research 5 5 4 7

If this assumption is correct, then Activity A Book Acquisitions is, under
more normal circumstances, the third must important activity in all four
libraries. None the less, the situation at College A was slightly different and
probably some of the research time would have normally gone on cataloguing and
classifying (Book Acquisition). Since Colleges A and E. and to a lesser extent
College G, have backlogs in t1his area, it may be that, to avoid backlogs
book acquisition should be the second most time consuming activity (See Sections
63 and 67 ) College D has been spending a very large non-recurrent grant,
and in order to get all the books on the shelf fairly quickly has cut corntrs
in Processing and Cataloguing as far as possible(for further evidence of this

isee the discussion of unit time in Section 35..41). It is particu3arly surpris..ng
that College A's proportion should be second smallest as the amount of Processing
required by its issue system is greater than elsewhere. It is again likely that
the larger library will be able to spend a smaller proportion of its time on thiQ
activity than one with fewer staff (but see details concerning workloads in
Section 44 ). The two libraries with the lowest time on this activity, one of
which was College A, both have quite large backlogs and fresumAbly if they were
to have time to complete these tasks their proportion of time on it would need
to increase.

The next most important activity for absorbing time spent in most of the
colleges is user guidance in the form ofTeaching, Guidance, Displays and Readers'
Advice.

A D E G

Readers' Advice 4 2 14* I

Teaching display
and publications 5 7 10 4

* includes preparations of weekly periodical subject index.

In fact, if one includes bibliographies, display etc. under this hearing, at
College E work of this nature will take first place in the league table, absorbing
24% of the total time. About a quarter of this is nen: on subject indexing
of periodicals which the librarian would like to count as part of putting
periodicals into stock and as equivalent to classifying and indexing books.
About another quarter of it was accounted for by the production of bibliographies
and the setting up of displays, thus leaving about 1$ of total time spent on
Readers' Advice and Teaching. None of the other libraries have such a detailed
programme of activities in these fields but at College A, and to a lesser extent
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at College G, the Time Study did under represent some of the time these activities
would occupy because the major work on student guides had been completed prior to
the start of the Time Studies. However, because of the coincidence of induction
courses'and Time Study it has over represented the time spent on teaching at these.
colleges. All the librarians believe that there is a backlog in advice, guidance
and bibliographi: work and that for full exploitation of stock and to fulfill the
changing demands of students, a greater proportion of time should be given to all
aspects of work included here.

Time spent straightening shelves and shelving books used internally is the next
biggest job in most libraries, although processing of audiovisual items occupies
more time at College E. The range of times is particularly wide here from 9.5% at
College A to 1.9% at College G.

A D E G

Internal use 9 8 5 2

Audiovisual
acluisition 4 2 10 1

This partly reflects different amounts of internal use, but is also caused by a
backlog in straightening, which, in fact applies in varying degrees to all colleges.
The geographical layout of the libraries has also played a part here. At both
Colleges A and D there are several different working areas at different levels,
resulting in large amounts of walking. Colleges E and G have very much more compact
libraries, but in the former, library staff have to contend with very high old -
fashioned book cases, and the children's library is in a separate room.

The proportion of time occupied by audiovisual acquisitions work reflects the
extent to which this collection has become important in each library. It varies

from 10% at College E where more individual audiovisual items than books were pro-
cessed to 1.2% at College G which has a small audiovisual collection at present.
At College A where there is a large collection, but rather fewer items than usual
were being acquired at this particular time, the proportion is 3.6%. This hides a
kind of backlog in selection, as a conscious decision to buy fewer items had been
taken owing to lack of time for processing them. 1.6% of time only was spent at
College D, partly because &lthough this college has a unified resources centre, no
proper annual grant for audiovisual materials has been obtained for the library, and
partly because of the corner cutting used in processing (for reasons explained above
in relation to book acquisition). Also a large number of the items processed during
the Time Study were pictures for a partly expendable collection which require very
little processing.

There remain five activities which each occupied only a small percentage of
time. Three of these, Reservations, Interloans and Reprography can be considered
together as reader services. At College E these occupied over 5% of the total,
most of this going on Reservations. At College A they occupied 3%, again mainly
on Reservations, and at College D where a coin-operated photocopying machine is
installed and the reservation system was new and probably not yet at its peak of
use, only 2.3% of the total time involved. At College G, where only 1.3% of total
time went on these activities, there is a coineoperated photocopier and no formal
reservation system.

Periodical Acquisition includes selecting, invoicing, cancelling etc. but
most of the time goes in checking off receipts of periodicals and shelving them.
This occupied 2.4% of the time at College A, but inelndcd time adjusting and
altering the periodical catalogue. At Colleges D and E it occupied 2.2% and 1.8%
of time respectively. At College G, in order to save time, periodicals are only
shelved weekly and readers do not seem to mind. Elsewhere this is a daily task.
Therefore only (1.596 of total time at College G is spent on this task.
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A 6m41 !amount of Stc,.k Maintenance took place in all libraries. Most
of this job is lone in the summer vacation, when stocktaking and weeding, etc.
generally,.take place. The proportion of time this. job would take over a year
has, therefore, been underestimated by the Time Studies.

A

Stock maintenance 1 .2 2

Only at College A did Registration of students fall within the Time Study,
where it occupied 2.2 of time probably an overestimate for the whole year;
elsewhere the times recorded are underestimated.

A D E 0

Registration 2 0.1 k).2

This research occupied about 5% of time in all these colleges and this
proportion would obviously usually be used on other activities.

7. How Staff Spent Their Time, According to Their Grade

We have noted that in spite of considerable agreement as to which jobs
occupy most time in a library there is considerable variation as to just
what proportion each occupies. All libraries have found it necessary to leave
undone some things which they ought to have done, but different choices have
been taken as to what to leave out; also some librarians have a larger
proportion of their time earmarked for them by activities they cannot avoid
doing, such as opening the library, issuing books, answering letters, etc.
Some variations have also occurred in the Time Study, of course, which would
not applyipo a whole year. We will now consider what proportions of each type
of staff time are spent on each activity.

8. Academic Time

At College D there is no academic librarian, but for the purpose of
this part of the investigation the results pertaining to the chief librarian
have been separated from the other professionals for comparison purposes (see
Table 7 in Appendix IV)for actual percentages of time spent on each activity
by each type of staff). The most time consuming activity for the academic
staff is, inevitably, Administration; which with research work absorbed more .

than 50% of their time in each case. The second highest proportion of time
varied from college to college. At College A it was Circulation, but the
situation is rather different there because there are two academic staff.
Acquisitions occupies nearly as much time thereland this is also the second most
important activity at College G. At College E, where we have already noted
the larger amount of bibliographic work and where there is also a more detailed
teaching programme, Teachinal, Guidance and Display occupies the next position,
as it does at College D. It is the third most important in the two remaining
colleges. 8.6% of College 0's academic time is spent on Circulation, and it is
the fourth most time consuming activity there, while the fourth position
elsewhere is held by Readers Advisory work. All other activities occupy only
very small amounts of academic time. The biggest variation, therefore, is in
the proportion of time spent on Book Acquisition. The very small amount at
College E is explained by the librarian's policy of leaving this work almost
entirely to her professional assistant.



A D E G

Book Acquisition 11 7 3 19

Circulation 12 ,
,. 1 9

R.A., Teaching
Bibliographies and
Display 16 28 42 15

Professional Time

There is more variation in the use made of professional time. At both
Colleges D and G a third of this goes on Book Acquisition but at College A
the most time consuming activity is Circulation. At College A it amounts to
nearly half the total professional time and at College E about one quarter of
the total time is circulation. Both these colleges have heavily used restricted
loan systems and the geographical layout at College A prevents users from having
access to library staff except those at the counter or at the Readers' Advice
desk. Book Acquisition is most time consuming at the other two colleges.
Readers' Advice and Administration are also very time consuming at College E.

A

Book Acquisition 14 38 15 38

Circulation 45 26 26 16

Readers' Advice 9 2 20 6

Administration 7 8 14 13

At College G much of the research analysis was done by the assistant librarian,
and it absorbed 17% of her time, while elsewhere it was done by the academic
staff. Administration ranked next highest at College G, followed by Readers'
Advice work, which, with Administration, Teaching, Guidance and DisplaZ also
ranked high atCollege A. The latter also figured ax this level at College D
and Internal Use was next most important everywhere save at College G where
Interloans took its place.

A

Lectures, display,
publications 6 6 2 4106

Internal use 5 '.) 5 1

Interloans ,_ 0.1 2

It would seem, therefore, that the variations in the librarians' decision or
need to leave certain tasks undone in order to do others shows up most in the
differences in use made of professional staff, although some of these differences
result from the fact that in some colleges, such as College A, the professionals
h,,lp in teaching programmes while elsewhere they do not, and also from the
differences in the division of labour between academic and professional staff on
tasks such as Acquisitions. There are also differences between the librarians'
decisions concerning which jobs are professional and which clerical and, where
a small staff is concerned, between their opportunities to use staff consistently
for work suited to their grade. These points we shall consider later.
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10. Cleric%1

In all ..ollege1;, the most time consuming activity for clerical staff
is, as is to be expected, Circulation.

Circulation

A D E G

% % %

44 55 31 57

The proportion is lowest at College E because of the unsupervised issue system.
At College A it is ..econd lowest, because of the large proportion of this work
done by professionals. Elsewhere it occupies well over half the clerical time.
Acluisition of books at Colleges A and G, of Audiovisual materials at College.
E and Internal Use at College D rank next. Look Acquisiion ranks second at
Colleges E and DI however, and shelving and straightening, i.e. Internal Use
is time consuming everywhere save at College GI where we have noted a straighten-
ing backlog coupled with a library which has fewer shelving problems due to
builuing design than elsewhere.

A D E G

Book Acquisition 16 8 13 26

Audiovisual acquisition 4 4 14 2

internal use 14 11 6 3

Administration 4 6 6 6

Administration generalLy rates as next most important and most other activities
are very minor users of clerical time, except for producing a subject index
of periodicals, which occupies nearly one eighth of the total clerical time
at College E. This activity is not carried out elsewhere.

11. Extra Staff

At Colleges A and G staff outside the normal complement were employed
during the Time Study. At College A these were library school students on
field work. At College G it was a part time professional employed on clerical
grade to help relieve the pressure created by taking part in the Time Study.
At College A the parttime member of staff employed to relieve the librarian
for research work was a professional employed as a professional and, therefore,
there is no problem in allocating her to a staff group and work done by her
has been included with the other professional times. At both Colleges A and
G these extra staff were used mainly for book acquisitions (31% and 52% of
their time respectively). At College A they also did considerable work on
shelving and straightening (Internal Use), i.e. 28% of their total, and at
College G they did considerable circulation work (20%); audiovisual, biblio-
graphy, display and research work was also done by the students at College A,
i.e. 10%, 8% and 13% of their time respectively. See Table 7 for detailed
breakdown of the remainder of their time.

12. Conclusion.

Except for the periodical indexing and the large proportion of audio-
visual work at College E, which is partly explained by their large number of
audiovisual purchases, there is overall agreement about the major tasks for
clerical staff, although considerable variation in just how much of their time
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is spent on them. It is noticeable in all that has been said so far that at
College E all types of staff spread themselves more thinly over a wider range
of major tasks. Given a situation where certain tasks have to be done, notably
Circulation, there is more chance of this in a library where the issue system
causes this sphere of work to absorb less time. The librarians, however, are
still apparently left with the situation where they either attempt all tasks,
allow backlogs in some physical areas and work considerable overtime as at
College E; attempt most tasks and still have backlogs in allareas if something
nearer a normal working week is kept to, as at College Al cut corners in order
to eliminate backlogs in some areas, yet still leave some tasks unattempted
as at College D; or eliminate backlogs in some fields by concentrating only
on those areas and leave others virtually completely unexploited as at College G.
All these circumstances are equally unsatisfactory.



SOME IMPORTANT AREAS OF LIBRARY WORK

IA. Introduction

We have noted that some of the most time consuming activities in the
library are the .:',ir:ulation of items, AcquiL;itions and Administration.
It is therefore useful to investigate these fields more closely as far at
is possible. They are also areas which include a number of quite separate
activities and which therefore lend themselves to division into their Jeparate
parts. The wide range of types of work which have been included under the
heading 'L' Teaching, Guidance and Display require separate investigation since
each part included is an important and increasing activity in itself. The
work included under the heading 'Internal use' also needs dividing out because
par f the task is subject to backlog, while other parts of it are not.

11 +. ,/Sook Acquisition
t

s 10 & 12 in Appendix TV show the proportion of total bock and
audiovis 1 acquisition time spent on each part of those tasks. It is most
useful to onsider academic /professional work as one type because in most cases
the division is arbitrary; the exception is Selection which is a task largely
undertaken by the tutor or chief librarian. At Col E the professional
librarians are involved in selection, but the tutor librarian also does some
and this is the only part of acquisitions work in which she is concerned.
The. most time consuming part of acquisitions from the professional academic
point of view then becomes Classification and Cataloguing, except at College E
where it is Ordering. Ordering, Accessioning and Filing cards are also fairly
time consuming everywhere.

A D E'

Classification and
Cataloguing 39 43 16 52

Ordering 13 18 38 12

At College E, it must be_remembered that very different numbers of items were
completed in each section and that, therefore, although we can see here the
proportion of time spent on this task during the time Study, the picture is
very different from the proportions which could prevail if there were an even
flow of tasks through the system. Excluding proportions of Academic time
(100% on Selection in both cases) the picture would then look approxiMately as
follows-

Time Study Proportions Time Study Proportions
Proportions needed for Proportions needed for

even flow even flow

Professional Professional Clerical Clerical

Selection 28 20.8 . .
Ordering 37.7 25.6 35.9 15.9
Accessioning
Classification

6.3
15.,,

4.8

i'8

5.4
-

3.0
-

Typing Catalogue Cards 2.1 4 50.3 70
Physical processing 6.3 13.6 1.9 2.6
Final checking 3.6 3.2 .9 .8
Filing .1 - - -

This rider applies to a lesser extent at College A.



The most time consuming activity for clerical staff is generally Pilysical
Processing, Accessioning and Ordering.

A D E

Physical processing 9 50 36
Accessioning 19 5 16

Ordering 60 36 46

The exception is College D where for reasons referred to earlier, the
processing is kept to an absolute minimum, and as will be explained later is
done mainly by professional staff. At College A ordering includes less
clerical work ('ee Section 21 ).

15. Audiovisual Acquisitions

Where audiovisual items are concerned the activity which occupies the
highest proportion of professional tine varies in each case. At College G,
very little work with audiovisual material is done at all by such staff; it
has, therefore, all been placed together in Miscellaneous. There is great
variation between the situation at Colleges D and E where a large proportion
of professional time on this task (44%) is spent processing and at College A
where hardly any of their time (1%) goes on this activity. Otherwise
Selectiou, Ordering, etc. and Indexing are the most time consuming activities
for professional staff.

A

Selection, Ordering and
Accessioning 3i 18 35

Cataloguing and Indexing 25 33

There is similar variation in the use of clerical staff on this task (see
Table 9, Appendix IV). These situations are partly caused by the wide variety
of materials L.nder this heading,some of which need much processing
and the remainder of which need little or no preparation. Each of the: four

colleges' collections is at a different stage of growth and the balance of
different types of item, therefore, varies considerably. (For a further
discussion of this see Sections 47-9= unit times). At College E the point
made about the number of units completed in each part of the task Book
Acquisition also applies to audiovisual items. The proportions to obtain an

e7/7137177rNgain,apart from Academic Time)in comparison with those achieVed
during the Time Study would be as follows;-

Time Study
Proportions

Professional

Proportions Time Study Proportions
needed for Proportions needed for
even flow even flow

Professional Clerical Clerical

16

Scicction,orders, etc. 34.8 50 28.2 43.2

Catalogl4ng, Indexing 19.2 17.1 36.6 28.8

Physical processing 43.8 30.5 35.2 30.0
Taping MN*

Filing 2.1 2.4 Oa

Miscellaneous .2



16. Circulation
Cal-MME

Because of the way items covered by Circulation were recorded and
analysed, lit is not possible to producea similar breakdown for this
activity, except at College E. However, some activity samplineexercises
were -larried out at olleg A to ascertain what proportion of this time went
on shelving books, writing overdues and administering restricted loan collections,
in comparison with the proportion spent on actually issuing and returning items.
This was compared with the relationship between the total unit time obtained
from the Time Study and the time obtained for issuing and returning books and
audiovisual items which was investigated by a timing experiment. The proportion
of total circulation time spent issuing and returning books and audiovisual
material was found to be between 14 and 24%, the first figure being the one
found by timing (see Section and the latter being the figure found from
activity shmpling. The, proportion of time actually shelving was found to be
15F4 according to activity sampling. The timing experiment (used for shelving
internally used items,see Section 5t, ) indicates that it would be about 22%
of total time. If tie amount of time shelving, servicing and making overaaes
is the same' for audiovisual items as for books, and therefore the only difference
in time for these two items is in issuing them, then about 7% of Circulation
time was spent on all aspects of circulation of audiovisual items, about 1:g of
which may have gone on shelving (but not sorting) these items.

About of total time is probably spent supervising the eeenter. The
even greater amount of time spent at College D is probably explained by their
longer supervised opening hours and at College.0 by the more complex supervision
method used, although no timing operation or breakdown of circulation time is

available for these two colleges to show just what proportions of their time
on this task is absorbed by counter supervision. At College E a. breakdown of
this activity suggests that about 20% of total circulation time went on
shelving books and about f;% on issuing and returning audiovisual materials from
a closed access collection..4 large proportion (about 28 %) of the remaining
time went on issuing books and perimfleals from a reseeve collection in the
workroom. About 6% went on writing overdues, following up lost books, etc. Anti
about 17% of total time went on issuing (excluding returning ordinary books).

17. Asminirtrnt1.41

The only library which recorded in such a way that breakdown of
Administration was possible is College E which divided administration into
the following three sections,(l) day to day administration (2) planning, time
at committees, etc. and (3) professional study, conferences, etc., occupying
the following proportions of time

Academic Professional Academic and Clerical
Professional
together

(1) 27 66 43
(2) 53 18 39
(3) 20 15 18'

puller information on this for the other colleges will be ineluded in Section 62.

All staff, involved in ,Circulation were sampled randomly throughout
one week and the proportions of time spent on the various parts of the
activity were then calculated from the number of readings obtained.
The total number of readings taken was about 290.
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18. Teaching, Ouid.ince and Display

Table in Appendix TV shows the proportion of the total time spent on
teaching and bibliographic work which went on 1) teaching,2) displays and
bibliographies, library and staff courses, 4) personal tutorial advice.
This latter heading did not apply to College I), as there is no tutor librarian
as such. Only College A was involved with student librarians on field work
during the Time Study, although this activity figures elsewhere in the year
at both Colleges E and G. At College A both academic and professional time
in this field went mainly on the teaching programme. At College E very little
professional time went on the teaching programme; most of it went on book lists
and display. At College G the professional time also was spent on activities
in this latter area. At Colleges D and E all clerical time was absorbed by
book lists and display, while at College A it was divided between lecture support
work and booklista and display.

19. Internal Use

Another area for which a further breakdown of is useful is Internal
. This consists mainly of shelving internally used m= erials, and

straightening. the whole library, but includes a small elem nt of general library
supervision. We have already referred to the existence o a backl g in
straightening in the sense that shelves are put in order oo infr .uently to
allow readers to find books in reasonably goon order when hey = searching for
an item. It is important,therefore, to know how much of the me was taken and
how mach work was done in order to discover the time needed to complete the task.
Detailed analysis of the returns at the four colleges produced the following
proportions of total time spent on Internal Use.

A D E G
Total Time 383 163 124 36

to %

Shelving 41 53 9 45
Straightening 58 43 91 53

At the four colleges timing experiments were car,-iod uuL on a samrle (If 100
shelves to ascertain how much work was done in this time (see Section 54 on
Unit times.) At Colleges A and E straightening is a task which is given
priority and it is done on a regular basis, although at College A it is not
completed as regularly as is considered necessary by the Librarian. At Colleges
A and D shelving can involve returning books which have been used in different
parts and on different floors of the library while at College A, in addition,
users had been asked earlier in the year, in connection with the failure survey
(see Part II Section 14 ) not to reshelve the books they had used.
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40BAILOCAZION AVD STAFF GRADING

20. Istoiurtion

Table (. in Appendix IV shows the allocation of each activity to ea h
type of staff. For most jobs it is reasonable t- consider Academic/Prof asional
allocations as being arbitrary and mainly decided according to the parti lar

preferences and situation of that library. It is the decisions concerni
allocation of tasks between professional and clerical staff which are important.

21.. Book Acriuisition

In the case of acquisition of materials the division obviously depends
on which part of the job is being done. Table 9 given a detailed breakdown,Of
this. Book selection is the first aspect under this heading lend is mainly an
acridemic, and professional activity. The large proportion of clerical work
reccordeJ at College D involved answering staff queries concerning books on order
or in process.

The heading 'OrderiM.indicates checking bibliographic details on
lecturers'orders, checking copies already in stock, etc. and therefore considerable
professional/academic time is involved in this area. Over half the time-is
clerical, however, except at College A where the fact that the ordering is carried
out via the LEA has probably been instrumental in reducing this proportion to
about 40%. Accessioning includes the unpacking of books, which is obviously a
clerical task. The checking of invoices may be considered best done by either
kind of staff, as may the accessioning process itself, but all four libraries
spree in requiring a considerable amount of academic /professional time for this .
varying from Irt% at College G, where the small size of the professional staff
influences the decision, to 70% at College D where accessioning is done at the
same time as processing. Classifying and Cataloguing is obviously a professional
tank. It is worth noting the part played by the category 'extra' staff heresels until
now they have usually been equated with the clericals. However, at College A
they were library school 'students on field work who were given the classification
of donations in which a backlog had accumulated; their work had to be explained
and .:11,rked. At College.6 the extra memberof staff was a qualified librarian
e,rploywi on := clerical grade. Typing catalogue cards is work normally expected
of e*IPri,ii :staff, except in rare instances of haste (as shown College A).

,Colleges D and G both suffer from lack of typing power amongst their clerical
staff, however, and therefore professionals are required to do their own cards,
but both collitge librarians concerned see this as an unsatisfactory situation.
ph :;!..1 prucescing is work also normally undertaken by clerical staff except
in a lew odic cases of difficulty. The situation at College D is unusual here
ac 70% of processing is done by professional staff. This is partly explained
by thtl fact that this library does very little processing to its books, only
if hours went on this, compared with 78 at College E, 323 at College G, and 183
at College A, although it processed more books than either Colleges E or 0 and
nearly as many as College A.

-ss

Much of College D's clerical time is occupied by the employment of evening
and weekend supervisors who are not trained or employed to undertake any library
work other than that included in manning the desk, issuing and shelving books.
TH.!: revereli limits the availability of this staff for other activities and the
library compensates by cutting clerical type work to the minimum and using more
professional time on what cannot be omitted. The proportion of clerical time
at College D on final checking (1+k%) only represents three hours work and is
probably atypical.



Filing ontalogue cards is usually a p ofeseional task. At College A the time
recorled by the ieXlra staff' and e of the clerical time was spent adjusting
the cat.logue to accommoda e a new cabinet. The rest of the clerical time was
spent sorting cards into order** The large amount of Miscellaneous time recorded
at College A included quick preparing of single items for a waiting user.

Periodical AcAuisitioll

is generally considered to be mainly a clerical job with a reasonable proportion
of professional work, presumably for such matters as selection, gancellations,
ordering, etc. The exception is at College A where the work was almost entirely
done by profes.-donal staff, partly because a new system was still being intro-
duced.Following the appointment of an additional library clerk more clerical
time is used, and this will be increased still further in the future to a level
of about 40t.

Audiovisual Acluisitions

The acquisition of audiovisual items has not been analysed in as much
detail as for books because in most cases a smaller number of items was involved.
However, at College E more audiovisual items were acquired than books, and a
more detailed breakdown of some of the headings will, therefore, be given for
this college. Time spent on Selection, Orderi is usually
divided equally between professional and clerical staff.

Selection, Ordering and Accesioning

Acaciemic/Profess'ional
Clerical/Extra

A D E G
% % % %

ri0 70 44

50 30 56 100

ONO

At College G, however, very little audiovisual material is being acquired
at present and the task is left entirely in the hands of a clerical assistant
at all stages. We have already referred to the problem created by shortage of
clerical time at College D which is again reflected in the above figures. At
College E all the clerical time in this area went on ordering 2,569 items and
accessioning 1,775 items. Only 234 were selected and only 979 were received.
There is, as yet, no agreement amongst colleges as to whether cataloguing and
indexing audiovisual materials in professional or clerical work, in spite of
the view that classification of books is professional work.

Only It College D is the job done entirely by professionals, and here the
quickest time is also obtained. At College G, of course, the task is entirely
clerical. At College A about 20% and at College E about 25% of the task is done
by professionals. But at College A a further 45% was done by library school
students during the Time Study, and it may be that they did work normally done
by the professional staff. The librarian considers that it is a job which should,
ideally, be done by such staff. At College D Most of the Processing is also done
by professional staff (note earlier comments on staffing matters there), but
elsewhere this task is largely clerical work.

Processing
A D E 0

m %
Professional 1 80 45 -
Clerical . 20 55 100

At college D only the minimum processing is carried out and many pictorial items
`dare considered le ephemeral. Elsewhere dry mounting and lamination is carried
out to a coneiderable degree, and at College E e:,eh part of multi-media .3 is
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6eparattly procosz;ed. the tape recording of items is only done regularly
at c:oll?ge;- A .1ni D. At Collry.:e A it i ti almost entirely a professional job,
but at College D a third of the work is done by clericals. All the filing of

.
audiovi.71241 .items at Colleges D and E is done by professional staff and very
little ti-1, on it. At Colleges A and G.the task is more time consuming

t:mv.

Filing A , G

39

Clerical 61 100

24. Stock Maintenarwe.

The only part of stock maintenance included in the Time Study is general
repair:. and binding,ss more major projects, such as stock taking, occur in the
summer vaation. This work evidently includes considerable proportions of both
profesi(Nnal and clerical work. At Colleges E and G it divides about eqUally
but at ;college A it was mainly clerical, and at Cope D mainly professional.
This is probably largely a reflection of the different types of work being done
under these headings. At College A 35% of this time went on sending items for
"finding or reinforcing them in the library, 27% went on repairing items, 19%
on transferring to SNIT, and 15% on transferring items from one section to
another. A small amount of time went on the remaining headings of discarding,
replacing loci books and preparing a sample list for stocktaking purposes. As
stock become:3 older repair work (a clerical activity)_ increases, and there is
more need for a disrards policy (a, professional activity). At College G 79%
went on stocktaking and 10% on sending items for binding,with n small amount
of time going on repairs and on transferring items from one section to another.

25. Circulation

This might be expected to be largely clerical work. The reason why the
proportion is lower at College E is becaus4there is no supervised issue system.
At College A it has been the librarian's policy to man the counter with
professional as well as clerical staff to deter theft, to supervise and give
advice, because the layout of the library forces the issue desk clerk to be
some distance from library and work rooms. However, this policy has been
partially adjusted since the Time Study.

2. Internal Use

general Supervision is a professional job and shelving is obviously
cleplcal work. Straightening is a task however in which it is reasonable to
expect the whole library staff to take an equal share and, therefore, the pro.
portion of each type of staff time on Internal Use will be partly determined by
thp balance of professional to clerical staff, as can be seen from the figures;
e.g. at College E where there are two professional staff add three clerical,
41% of Internal Use time is professional. At College G. where there is one
professional and three clericals only 13% of the time is professional. It is
worth noting here that there seems no reason why libraries should have such
different staff balances and this will obviously affect the kinds of service
the library can offer.

27. Interloan

This work is generally considered a mainly professional task, and three of
these libraries put mainly professional time into servicing it. In two of them
practically all the time is professional which may not be ideal. The librarian
at College G remarked that the practice "could be faulted as (the professional)



does all her own parcels." It is worth noting, however, that a College A this

job is usually dont. by senior clerical and was only carried out by a

professional during the Time Study in the absence of the clerical. In comparison

with the pilot study there is some evidence that the result was a speedier

service.

28.Reprography: Photocopying

It is not possible to decide easily what kind of job photocopying is,

as it depends on the type and situation of the machine, whether the work is for

students or for staff, and whether the time recorded involves actually making

copies for people or only servicing and advising on use of a photocopying

machine. We can only note here that at Colleges A and E the library has no
machine and when photocopying of library materials is undertaken, it involves

a member of staff in taking the materials needed to a machine elsewhere in the

college. At Colleges D and G coin-operated machines are available and the
time recorded is, therefore, for servicing such machines or taking photocopies

for library purposes. It is doubtful whether this latter should appear as

'photocopying' time. It would be more meaningful if, e.g. photocopying of an
item to add to stock were included in acquisitions, photocopying of overdues,

in circulation, photocopying of pages to send in connection with this project,

under research, etc. In other words, in these circumstances the photocopier

can be regarded in the same light as a typewriter. The time spent on thie
activity is minimal overall however..

29. Readers' Advice

is generally considered a professional task although some queries will inevitably

be answered by clerical staff. This undoubtedly happens at College A, but

because there is a readers' advice desk from which such recordings were made,

queries answered by clericals are probably included under Circulation, as
clerical staff would deal with simple queries at the counter. It is perhaps

best anyway to keep the two levels of advice separate. At College E 78% of the

time recorded by clerical staff under Readers' advice was spent on typing and

producing a weekly subject index to periodicals. This also occupied 3% of the

academic and fie% of the professional time under this heading. The remainder

of the clerical time was spent answering queries, mainly from students.

30. Reservations

There is some agreement between colleges concerning the nature of
Reservations work. In all colleges much of this is done by clerical staff,
although the proportion varies from 60% to 84% As most such requests will be
straightforward, but others will involve decisions about whether to purchase,
other copies, send the reader to a local library, put the book on restricted
loan, etc. a reasonable amount of professional time is to be expected. It is

worth noting that at the college where this amount is greatest the reservation

system is new and extra time by professionals in starting it running smoothly

will, therefore, have been needed. At College G, where the proportion of
professional time is also high, there is no formal reservation system, and the

total time spent on reservations was only 50 minutes.

31. Administration

must inevitably be mainly a task for the chief librarian although, in some
cases, the day to day running of the library may be left to a senior assistant,
as happens at College E. At College A there are two tutor librarians, so it is
not possible to see how far it also applies there. A _breakdown into three
types of administrative activity at College E produces the following pattern.



General Policy making, Professional
administration ot. study

Academic. 26 81 66
Profe.3sional 41 11 f4
Clerical 33

st0,,A 20% of the administrative work is apparently clerical, all of this
being of a general nature.

32.Teaching Programmes

The teaching programme is the one part of the libraries' work which one
would expect to be completely carried out by academic staff, although some
,..lerical support in preparing papers, setting up equipment, etc. may be called
for. Table 13 in Appendix IV shows what proportion of this work is carried out
by the various types of staff. Only at College A is part of the programme
carried out by professional staff. At College D there is no academic and most
of the teaching is done as otrertime, when the librarian assumes the role of part
time lecturer.

33.Displays and booklists is work largely of a professional nature and may be done,
therefore, by either academic or professional staff. Bibliographic work will
inevitably involve consid,rable clerical support work in typing and duplicating
lists. At College D a shortage of typing power forces the professionals to do
much of this work and this may be reflected in the lower proportion of clerical
time on the job. The smaller publications programme at College G probably
accounts for the differential there.

34.Registration is a task which could normally be expected to be satisfactorily
performed by the clerical staff. However, in cases where clearance is needed
before students leave and/or where caution money is taken, professional time
may be needed in varying amounts according to the complexity of individual
student situations.



UNIT TIMES AND WORK LOADS

35. Book Acquisition

It is only possible to produce unit times for some of a library's
activities, most notably for acquisitions work. Full details of unit times

are given in Table 8, Appendix IV. For Book Acquisition these were ound
to vary from 19.52 minutes per book at College D, to 37 minutes per book at
College E. College A and College G's times were 26.2 and 29.69 minutes
respectively. The very short time at College D was achieved by cutting down
processing to an absolute minimum, as can be seen when we compare the
processing times of 1.44 minutes at College D and 7.65, 6.96 and 16.8 minutes
at Colleges A, E and G respectively. It is noticeable that the reason for the
high unit time at College E lies in this same area of processing. This college
has since arranged to have much of its processing carried out by the supplier
and its unit time will now have become, therefore, about 23 minutes per book.
Unit times for each part of this job have been calculated and can be found
on Table 9 in Appendix IV.

36. Selection

The times for Book Selection are perhaps subject to some inaccuracy
because, except at College E where all units completed were calculated
separately at each stage of the work, we cannot be sure that the same number
of units were selected during the Time Study as were actually handled. For
detailed information on selection procedures used,see Part III B.

- 37. Ordering

For Ordering, the unit times for College A, 3.3' minutes, and College E,
6.9 minutes, are the most accurate as the actual number of units ordered
was counted. At Colleges D and G (5.45 minutes and 10.67 minutes respectively)
they were assumed to be the same as the number of units processed. The large
unit time at College G was due to the fact that it uses BNB cards for
retrospective as well as current purchases, and at the time this required
considerable searching through back copies of BNB to find the order number.
Since they are now ordered by SBN numbers the problem is mitigated, and the
process is much less time consuming. The time at College A is short because
books are ordered through the LEA store, and therefore some of the work
connected with ordering and payment of invoices is done outside the college.

38. Accessioning

The unit times for Accessioning are very similar at three of the colleges:

A D

Minutes 2.95 3.08 3.62

but at College E the time was only 1.3 minutes per unit. This is because the
book supplier took over Accessioning part way through the Time Study, the
information being entered on the order card, thus slightly increasing ordering
time (6.9 minutes as against 5.45 minutes at College D which has a similar
order procedure). At College A accession number and date are written in
ownership stamp in the book, and a copy of the order card is filed temporarily
in the catalogue. At College D as well as rubber stamping the books in several
places, the accession number is stamped on the date label and catalogue cards,
but at College G the books are only stamped for ownership on the verso of title
page.
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39e Classificaiion

The clatisifying time at three of the colleges -ire also very similar:

A

Minutes 5.59 6.4 5.53

College A. uses abbreviated 17th Dewey, but the London Education Classification
for education reference stock. Colleges D and G use 18th Dewey, but at College
ID, 'Schools' Dewey is used for school and children's books. Both these colleges
use BUB cards where possible and simplified cataloguing. At College D some
reclassifying took place as a result of the transfer to 18thDewey. The unit
time at College E4 where 17th Dewey is used iu full for all books, was 3.5
minutes. This, however, was due to the atypical working speed of one assistant
librarian at this college.

40. Catalogue_Cards

The Typing of Catalogue cards took 1.2 and 1.8 minutes respectively at
Colleges A and E, where the work is done by clerical staff. At College E
these are not skilled typists and at the time a new employee was doing this
work. At Colleges D and G the professionals do their own card typing, and the
work took .48 and .72 minutes respectively. At College D, however, some of the
typing time has probably gone into classifying or processing time since
accessioning, classifying, typing cards and physical processing is all done,
by professional staff, in one operation.

41. Physical Processing

This activity has the following range of times:

A
Minutes '7:56 1744 1r.8 6796

Methods at Colleges A and G are similar. Both mark the spine, College A using
a label or stylus, College G using a stylus. Both affix date label and College
G types the author, title class and copy numbers on it, while College A writes
class and copy numbers on the book pocket. At the latter college a plastic
book card has to be embossed for use with the Bookamatic charging system, and
plastic covers are sellotaped on to the book. At College G, however, plastic
jacketing is dealt with in the vacations when a large number of jackets are
removed from books on the shelves, sent out to a commercial processer to be
covered and then later reaffixed to the books with sellotape by library staff.
At College E, processing involves pasting ills book plate, typing a book charging
card and plastic jacketing. The process apparently took so long, partly because
of the slowness of the typist, but the processing is now being done by thbook
supplier before delivery. At College D only a date label and book plate is
pasted in. There is no card pocket or jacketing, and the number is written on
the spine by the classifier as she classifies.

42. Final Checkink and Filing

At College A checking includes checking that there are the right number
of cards and a plastic card, and that all the details tally on the book plate
and cards. At College G cafaloguerentries and class number are checked, but
at College D, since most processes are done by one professional, there is
minimal checking. The detailed accuracy check carried out at College E now
takes longer because errors have to be referred to the book supplier.
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Minutes

A ll

.57 .14

At College A catalogue cards are checked against the order card at the time
of riling. The ...ardu are pre-sorted by clerical staff, and when filed in
the catalogue, the copy of the order card is removed. At Colleges E and 0
cards are pre-sorted by clerical staff, whenever necessary because of numbers
involved, at College G that is only when BNB cards arrive in bulk. At College
D hand written 'finding' cards have to be removed and some .refiling is often
required because'of mistakes which occurred when the original catalogue was
created by students and staff in one day, when the library was new six years
ago. College A's unit time includes time spent spreading the catalogueinto
an additional cabinet.

Minutes

A

2.66 .74- .6 1.1

Miscellaneous tasks, include some quick processing at College A, but otherwise
refer to tasks staff could not codify.

A D

Minutes .77 .13

( Por Section 43, see Table 2.)

44 Book Acquisition Work Loads.

The Acquisition of books is an important and time consuming task in all
libraries, but the extent to which it absorbs staff time varies from college
to college because the number of books each buys is not always in proportion
with the size 'of the staff, in spite of the ATCDWIA evidence to the Odgers
committee which suggested that staffing levels should take into account bookfund
amounts (see Section 1). It is possible to ascertain work loads per person
for this activity by dividing the total books acquired in one year by the total
number of staff in the library. For the four colleges the following work loads
result for the academic year 1973/2.

A D E G
Acquisition of books -

per member of staff 1000 811 585 940

45. Periodical Acquisition Unit Times

The highest unit times for Periodical Acquisitions was at College A,
but this included time spent on making a new card index to the collection.
The periodicals room is some distance from the work rooms and back copies are
transferred to one of five requisite sequences, on different parts of the
library's three floors. At College E daily and weekend newspapers also have
to be dealt with, as they do at College D. The shortest unit time was for
College G, where new issues of periodicals are only put out on display once
each week, whereas elsewhere they are put out daily, as they arrive.

A D E a
1.19
1986-

Minutes 8.69 2.42 5.75
No.of Issues 3930 3932 2070
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*.Periodical Acquisition Workloads

It is also possible to calculate the workload caused by periodicals in
each college, per member of staff,. as was done above for books; and the
following results are obtained for the academic year 1971/2,

A

Periodical issues acquired
per member of library
staff 393 603 345 397

Audiovisual Acquisition Unit_Times

47. Selection ot.c._.__,...accessioni

The three activities, selecting, ordering and accessioning of audiovisual
items were analysed together and, therefore, there may be more inaccuracy in
these unit times since we cannot_be sure that numbers of items ae'ected and
ordered during the period of the Time Study were.the same as those actually
received in the library, but the unit time has been calculated on the assumption
that the same number of items was involved: This comment does not apply to
College E, where all items were counted at each stage, and this single heading was

. separated into its component parts, producing the following unit times:

Unit times No.of Items

Selection .35 mins. 675
Ordering 3.81 " 675
Checking in orders 2.75 " 357
Accessioning 2. ,59 " 686

Total 9.5 mins.

College Gis time of 8.42 minutes is neare4 to this. At College G selection
is carried out by departments from information passed to them by the library.
Elsewhere the library staff do the selection. At Colleges A (3.68 mins.),
E and G all items are accessioned. At College E gummed labels are used except
for pictures where the number is written on. At College G the number is
stamped on pictures, notes and folders and written on films and tapes. At
College A expensive items are entered in an accessions register. At College
D (unit time .77 mins.) 330 of the items were pictures which are not accessioned.
It is not known how many were ordered. This time is very low and from the
above figures for .College E we can see that most time goes on ordering, therefore;
the lack of accessioning work does not explain this low figure. Perhaps hardly
anything was ordered during this time. None the less, College E's time seems
very high. At College G the large unit time may be due to the fact that very
few items are handled.

1+8. Cataloguing and Indexing

Indexing took longest at College A (8.28 mins.). This college uses an
open access system with a dictionary catalogue with separate files for each
type of material which include information such as age, suitability and playing
time of each item. Many items have two cards. The catalogue is two fluors
away from the work room, and some of the time recorded was spent building up
an authority file. During the Time Study much of the work was done by library
school students whose work had to be checked. At College E, where the unit
time is 5.8 mins. the collection is closed access and cards are colour coded
to show equipment needed; analysis of content of multi-media kits and files,
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and age suitability are also included. At this college separate unit times
for this activity were obtained for each type of material as follows:-

No.of items Unit time

FilalL 11* 21.3
Archive units 74 17.39
Overhead transparencies 82 11.4
Tapes 61 10.1
Programmed tapes 12 9.52
Filmstrips 63 7.76
Slides 205 3.06
Pictures 400 2.58
Multi -media kits 5. 2.28

*T00 few units for unit time to be accurate.

At College A most of the units added were slides and pictures, but there were
also 90 filmstrips and 35 records. Of the 16 tapes, 12 were made by the staff
from broadcast programmes, 42 broadcasts of about 15-30 minutes duration each
being made. At College G the unit time was 3.14 minutes, but the items
included some cuttings which are not indexed. It is an open access collection
with a separate simplified catalogue. At College D (.28 mains) more than half
the items, the expendable pictures, were not catalogued. Items are stamped
with a simplified Dewey number and kept on open access.

49.Physical Processing

Physical processing took 6.41 and 5.8 minutes respectively at CollegetA
and E, where pictures are bound, hole punched and mounted where necessary.
At College A, typing accessioning number on labels for slide frames, tape
boxes, etc. is included and some slide mounting occasionally takes place
(taking 1.5 minutes per slide). At College E lamination of pictures,
accompanying notes and pictorial parts of multi-media kits also takes place.
Separate unit times for processing each type of material at this college
are as follows:.

No.of items Unit time
mins.

Films 11*
,

Archive units 76 17.9
Overhead transparencies 82 4.62
Tapes 61 .41
Programmed tapes 12 5.71
Filmstrips None
Slides 205 .98
Pictures 590 5.66
Multi -media kits 1* 13.71

. It is noticeable that the two types of item with many parts (archive
units and multimedia kits) are most time consuming. At College 0 the unit
time is 3.65 mine, and includes binding or mounting pictures, and writing some
cards for film strips and records. At College D most items are not processed
and the unit time is 1.01 mins. Only Colleges A and D tape record items
(unit times .58 and .22 mina. respectively), but it is possible that not all
the time on this activity has been included under this heading at College A.

1 54. 70



50. Filing Audiovisual Materials

The filing of items at College A is quite time'consuming (1.79 mins.)
because of the geographical layout of the building. Pictures have to be filed
in subject'order, two floors away from the audiovisual work room. The professional
librarian was also hampered by staff changes during the Time Study. Quite large
proportions of College A and G's unit times went on miscellaneous activities
(2.q4 and 3 mins. each). These included answering queries and pursuing
unfulfilled orders. At College G all the work done by the professional staff
was included here, as it was too small an amount of time to separate (see
section 23).

51. Conclusion

The overall unit times for the acquisition of audiovisual times was as
follows:

A D E G

Minutes 23.68 3.45 21.3 29.96

as was the case with acquisition of books,unit times for each part of this
activity were also obtained (see Table 11 in Appendix IV). This is a new
area of work in most libraries and methods are still under review. It is
likely that, in future, the work involved will become increasingly similar to
that for books; when fully fledged Resource Centres are introduced in
colleges, however, this activity may include considerable time making materials.

1 52. Work Loads for Audiovisual Materials

The number of items acquired per year per member of staff can also be
used to calculate comparable work loads for audiovisual materials. However,
it must be remembered that, as shown for College E's figures, some kinds of
items are very much more time consuming than others and when the proportion
of each type varies considerably between colleges the resultant work loads
will not be completely comparable (for a discussion of incomparability
resulting from different methods of working,see Section 64 ).

A

College work loads 110 77 667 40

53. Circulation Unit Times

The overall unit times obtained for the three colleges with a supervised
issue system were College A, 2.65 mins., College D, 3.79 mins., and College 0,
4.9 mins. The unit time for College E wita unsupervised system was 2.06 mina.
Attempts were made to obtain separate unit times for different parts of the job,
with the following results, shown in Tables 3 and 4.



TABLE

Mins.
College E

Issuing ohe ordinary book, including
answering related queries .45

Returning one book .6

Shelving one book .45

Dealing with overdues, etc. per book .1

Policy decisions per book .1

1.

Issuing one restricted book 3.7

Returning one book .6

Shelv one bock .45

a ng with overdues, etc. per book .1

Policy deciaitions .1

11122,

(actually made up of 960 books at 8.1 mins. each and 1442 jo
Use at 3.6 mins. each)

Issuing one audiovisual item .5

Returning one AV (including shelving) .4

Dealing with overdues .1

Policy decisions .1

1.1

Average for all materials 2.1

is for. Internal

All these units were calculated from the actual time recorded during
the time study; since at College E the recording and analysis were
carried out at this level. s was not possible elsewhere because
circulation activities at the rvice point were taken from the staff
time table (see section 4).
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,TABS 4.

1.

F

College A

Physical. process of issuing one book

2. rr i ft " returning one book

3. Cancelling charge for one book

4. Time helping students at counter in
connection with book issues

5. Shelving one book (not including
sorting)

6. Sorting one book (ready for shelving)

7. Overdoes, etc.

Physical process of issuing one
Audiovisual

,2. Physical process of returning one
Audiovisual

Other work with returned Audiovisual
(sorting issue slips)

Time helping students choose
Audiovisual

5. Shelving one Audiovisual (excluding
sorting)

6. Sorting Audiovisual

3.

Mins.
.2 found by stop watch timing of

1
all staff at random intervals

.

.6- estimated with reference
to College E.

.4 estimated
A

.2 found by stop watch timing 1

.35 estimated with reference'
to College E's overall
shelving figure.

.1 estimated

2.05

.4

.3

found by stop watch ti9idi

.6 estimated

.4 estimated

.2 found by stop watch timing

estimated

2.25

Restricted loan: as for ordinary book except
add opening book case .2 estimated

Average time on all types of material is 2.1 mins.

ty

4./.110 fe"
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It is interesting that the average quantifiable time for both-eon:4,1w
is minutes, although College E's is only that high be use of the large
number of restricted .loaniasues handled, and the long t these take. At %.
this college we have been si.e. tc. account forthe whole of the time recorded

_as Circulation; i.e. the unit time in Table 3 is.the as that originally
discovered from the Time Study. However, there is a difference of about
.5 minutes between the two unit times, if our estimates are about correct.
We believe that this time is accounted for by, the activities involved in
supervising the counter. A system requiring' constant attendance, overview of
users and reader contact, is "bound to absorb some axtra time not immediately
applicable to any particular timeable activity. Some of this probably includes
answering users' general questions.

At Colleges.D and G no detailed breakdown of this sort has been attempted.
However, some estimates ',lave been possible. At College G most activities were
recol4ed on a separate service. point form, and exactly what this included is
pot known precisely. However, issuing of audiovisual materials was recorded
on a separate form. Thus at leait two times can be obtained, one for all
activities concerned with books and a similar one for audiovisual items. It

also proved possible to calculate how much of the book unit time went on
shelving. Since this college accumulates its returned issue slips, and then
counts them at the end of each term, the part of the book'unit time for this
could also be xtracted.

College q
Audiovisual unit time 3.6 minutes 1415 items
Book unit time 5.0 minutes 9051 items

Breakdown of book unit time
Shelving (not including
sorting) .8 minutes per book
Counting the issue .35 minutes per book

Some of the time for the following activities may have been recorded at the
counter: but at least that amount indicated was spent on the task referred to.

Sending overdues
Answering queries
Date stamping prior
to shelving

.3 minutes per book

.1 " et ee

.1 " IT It

PractactiLly all the remainder was spent on the issue and return of books, and
the sorting of slips and books. However,there is internal evidence from College
C's recording sheets that much of their relaxation allowance was included in
the time recorded. This was most likely to happen. in the case of Circulation
where they recorded large amounts of time at the counter; sometimes over three
hours arcs indicated as spent on Circulation at a stretch. This happened, very
much ler,s, at the audiovisual service point. If most of that part of the
relaxation allowance which we found to be missing for College G (see Section .5 )
is as_Amed to have been lost in the Circulation times recorded, and if we remove
this, it will brinifthe book unit time down to 4.6 minutes and the overall unit
time down to 4.4 minutes (previously 4.9 minutes).

D time was estimated by the librarian for the actual process
of issuing and returning a book, with the following results:

To stamp book and check Yeader's cards .3 minutes
To fil slips in two separate places .2 te

To rett slips and clear book on return .6_ "

I t,



Where books carried fines,an extra .3 minutes per book
Where books are reserved, " ft .3 " per book

but it is not known what proportion of books were involved. An extra .6 to
.9 minutes is estimated as being Ape t by the reader completing his own-slips,
this is user time saved, therefore, i those systems where the reader does not
need to perform this chore. In additi reader completed slips are more
likely to contain inaccuracies or be di to decipher, thus increasing
staff time at a later stage.

Extra problems probably arise at College G where the reader does initial
filing of pis own slip, thus making it possible for him to occasionally borrow
books without issuing them to-himself, in spite of the supervised gate. When
books are returned they are placed by the reader on a "Returned book" trolley
and studehts occasionally borrow these without the previOus-issue having been
cancelled, causing a further increase fn staff time sorting out resultant
confusions. In addition, it is possible that "illicitly borrowed" items might
be returned to this trolley. In this case, the staff will search the issue
fer the charge in vain, and more books will have n involved in toff
circulation time than were counted in the issue st tistics.. A c ison of
College A's and College D's estimates for the physical act of issuing books
(ignoring the students' part at College D) suggests that the slip system takes
longer:

College A College D

Issuing .2 minutes Issuing .5 minutes
Returns .6 Returning .6 St

Otherwise the greater unit time at College G is probably explained by the lower
issues being made, even though the counter has to be manned for as many hours.
The greater time at College D is evident from their long opening hours, and
the employment of staff in the evenings and weekends. as supervisors only..

54. Internal Use

No unit times for activities concerned with internal use were obtained
from the Tine Study but timing experiments carried out later did produce some
times (see Section 19). The following unit times for straightening (putting
books in order on the shelves) were obtained: dl

A
Minutes 2.7 1.8 1.2 1.3 per shelf

Obviously, the length of time this activity takes eepends on how disorganised
the shelves are to begin with, and if the job is done regularly a lower time
should be obtained. The nature of the material also affects it. At College
A the large number of small items per shelf in the school services library
made those shelves more time consuming than the others. The tightness of the
shelves and the accuracy with which users return materials to the shelf will
also be relevant. At College D two timings were obtained. The one quoted
above refers to the time taken to straighten after one week's disarray. This
is the desirable level of frequency which a library may realistically aim for.
However, they normally only achieve straightening during vacations and with
about half a term's disarray it took 2.9 minutes per shelf.

At Colleges A and G timing experiments were also carried out to ascertain
length of time taken to shelve books. At College G, two people were timed
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shelving book.: whieh had been placed from trolleys onto tables near the right
shelves and a third person shelving books from tables during the vacation.
An average figure for three staff was .38 minutes per book. At College A an
.artificial situation was created, one hundred books were spread around the
library, since internaL use s often use books in rooms other than where they
find them. Only one assist t was timed and a unit time of .91 minutes was
obtained.

k-7- 55 Book Use Work Loads: Internal Use and Circulation.

The numbers of books and audiovisual items issued per member of staff
per annum in these four colleges were as follows:

A

10560 9751 8497 7840

There are no comparable figures for books used internally, but the above gives
some guide. since the amount of book borrowing reflects the amount of internal
use. The survey of use (see Part VA) and failure surveys produced some
internal:external use ratios (see Part II). Two counts of books left on tables
at College A &me ratios of 2:5 and 1:3. Since we are only interested in
that part of internal use which results in shelving by staff, these are
obviously the relevant ratios for our purpose. At College G according to the
failure survey the figure for proportions of items needing shelving by staff
was 25% of the total used internally. At College D students are requested
not to reshelve lending materials consulted' internally, but to shelve reference
bctoks and periodicals. Probably at least 50% of their materials are shelved
by the staff. From the small amount of time spent shelving at College E, it
is assumed that about 15% of books are shelved by staff there. To calculate
the proportions of books needing to be shelved at the other colleges therefore
we need to find the ratio of books used internally and not shelved.. If the
internal:external ratios are as follows:

2:1 2:1 4:3

and the proportions of internally used books left on the tables are:

50% 15% 25%

then the ratio of books to be shelved to books borrowed will be

1:1 1:3 1:3

If we take College A's ratio to be 1:3, workloads per member of staff per
year will be:

A

Shelving 8640 9360 2783 2612

160.
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Another way of calculating-number of books to be shelved is as follows:

Let a = numbeF-DT bcoks'shelved during the Time Study

Let b = number issued during the Time Study

Let c = year

Then a = Time Study hours shelving
unit time per book

Then a:b = ratio of books shelved to books issued and a x c !books

shelved per year.

If this method is used, and the unit time per book is taken as .5 minutes,
the following workloads result:

Shelving

A D.

4545 5897 850 2130

If the above are correct, either the internal:external use ratios used for the
first figures are inflated, or shelving dur3iig'the.Time Study was carried ,Out
more quickly than the timings at Colleges A and E suggest, or not all the'
shelving was completed at°these colleges, (but see Section 19).

Work loads for Straightening can be calculated less problematically by
dividing the total stock by the number of staff, with the following results:

AA
Straightening 8399 9231 7351 8262

Initially we attempted to calculate workloads for straightening according to
the number of shelves in the library. This was found to be inaccurate because
Colleges A and D have about the same number of shelves and yet College A has
a much larger stock to be straightened. Presumably their number of items
per shelf is greater. This factor will also explain their high'unit time
per shelf straightened (see Section 54). Using stock figures as the unit for
calculation also has the advantage of allowing audiovisual materinls to be
included.

56. Interloans and Reservations Unit Times,

The range of times for interloans is very wide. The shortest time,
at College E of 14.7 minutes coincides with a large number of units being
completed, 80 during the Time Study, but the next shortest time, 16.8 minutes
occurred at College D where 10 were acquired. This library is new and still
building up its stocks'and, therefore, usually chooses to buy requested items.
At College A the unit time (20.52 minutes) includes making a duplicate handy
,written entry for all items in an exercise book. This library only used NCL
and NLL during the Time Study. Most requests come from staff and fourth year
B.Eds. and users are encouraged to try first the very good facilities at local

libraries. College G's-unit time is 23.71 minutes. These requeSts were not
necessarily the same as the loans received, or those returned. Thus the unit
time includes packing and unpacking time only for items received and/or returned.
The actual figures for the Time Study period were as follows:

_t_
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Thus the unit time does not include, for any of the colleges, all the time
'aken receiving or ep-cking all th:-.,e items.

':olloce A IIL; the highest-reservation unit time, of 114.4.-! minutes.
Thi;; becau.e the charging oystem prevents reserved materials being stopped
in the iz;sue as the L.00kamatic slip is filed in transitction number order.
Rte:ervoll It'egic are, therefore, listed on a visible index and all returned books
are -:he.ked aainct it. This ensures that the first copy returned meets, the
re,;ervations.! This board is also used to indicate missing books which are
searced for on the shelves. The part of the issue due back that week is also
sometime.; checked to be sure no reservations are missed, but this is a very

sand :,low proeens al; the niality of the print on the slipe is often
poor. -,oliege D has only just started its reservation system, but it has
proved immediately popular and they achieved the very wick time of -..f52 minutes.
College E's reservation system (unit time 9.10 minutes) is n very heavily used

reL,:ervations being made during the Time Study. A new assistant
was doing the work al: this time. College G has no formal re:lervation system.

Reservation and IntTrloan Workload::.

Annual workloads per 'member of .staff for these two na;w1:-; of work for
the year 1'714'2 were as follogS:

A D E G_

Interioans :7 i. ,-0 %:.

Reservkitions I 1,,2 ..

* estimates

It is interesting to note.some connection between amount of reservation
work and number of interloans sought, and it is surpriJa.-ing that a library with
as many interio,ns as College ( finds no need for a formal reservation system,
though this may partly be explained by the fact that it is a small college
where most student: probably know each other and reservations are made
-informally, by the library staff telling a reader who has the book.

kenrorraphy: Unit Times

At Colleges A and E there is no photocopier in the library, and staff
take reference materials to be photocopied elsewhere in the college. The
uhit times given are for the whole transaction and it is not known how many
pages were made in each case. Colleges D and G have coinoperated machines
on library premise:; and, therefore, unit times are not readily obtainable (se
Section

A

Minutes 17.

None of the other activities have a calculable number of units and
therefore no unit time is obtainable comparable with those discussed above.
However, estimate:: of time taken and needed, of backlogs and workloads can be
made in most of these 'areas.



THE YEAR'S WORK EN THE LIBRARY.

59. Applying Time Stud-dntrn Aete ye. r.

For several reasons it is worth using the information obtained from the
Time Study in conjunction with the libraries' own statistics and the
librarians' information on work done, to draw up a complete picture of the
library's year. Firstly, various workloads fluctuate because of teaching
practice periods, examinations, vacation. etc. which are not in the librarians'
control. Therefore other activities are moved to quieter times when the
library staff can complete them. The proportions of time spent on each

4 activity we investigated (see Section 6) may be different over a whole year.
Secondly, if we are to.ascertain what staff are needed to complete all the
library's tasks, we must discover what these were for an actual period and
where possible, use previous annual statistics to predict how far they are
likely to vary !wl the future, then budgeting from need can take place based
on good predictions of that need and of how much staff time is required to
fulfil it. Therefore, information on work output and input for the year
1971/72 was u,ed to draw up a full year's picture. There is a discrepancy
between input and output as all libraries have backlogs in some areas. It'

wes'possible to discover how far the projections were accurate. The work
believed to have been coupleted during the year was converted into time by
using the unit times.and proportions.obtained during the Time Study. The total
time worked thus indicated was then compared with the total time available for
work from the staff that year.

The differences between the total hours calculated as worked during the
year and the total hours calculated as available from the staff concerned were
as follows. Minus means that more hours were apparently worked than were
available.

A_

Difference in hours * fll - 1488 * + 40

% of total time available

This may be partly due to an even greater level of overtime by the
academic member of.staff than occurred during the Time Study.

60. Ascertaining total time spent per year on activities for which hard statistics
of units completed and unit times were available.

In some areas of library wo "k there is no problem in ascertaining the
total number of units of work coming to and/or being completed by the library.
Most librarians know or can find out from the records how many books, periodical
issues and audiovisual materials were acquired in any one year. If the
number added to stock is different from those acquired this also can be
calculated by reference to accession numbers, by counting new items listed on
stock records or by counting stock awaiting processing and subtracting the
result from the number acquired.

If the relevant statistics are kept, there is also an immediate record
of work completed in the following areas; items issued, reservations and
interloan requests and, where relevant, items photocopied. Where changes in
procedure will have affected the unit times for any of these activities, they

.oust be taken into account in all calculations made. The total number of units
multiplied by the unit time will then produce the total hours needed or taken



to complete work in the;.,e areas. To ascertain how much work was done by each
type of staff, the time obtained is then divided according to the proportions.
pertaining during- the Time Study, again making any adjustments required because
of known changes in circumstances. For example, it has been noted that
interloans, normally a clerical tesk at College A, was done by a professional
for rirt of the Time Stluiy. reon.icd by library :students at this
college require: similar reallocation.

Activitiee for which units are not known

For the remaining activities, ascertaining the total units for a year
is not so straightforward. We cannot assume that the same amount of time will
be spent on each during the remaining 140 weeks of the year as was spent
during the 12 or l weeks of the Time Study, for the reasons referred to in
Section 59. Nor can a number of units be taken from library statistics. In
many cases it ha.; not even been possible to produce a unit time.

At least for Internal Use, some evidence for unit times has been obtained
(see Section 54) and fairly certain units can be ascertained for straightening.
The library know :; or can easily count the number of shelves used in the library
and the libriilan has ..idea of how often the whole library is straightened
per term. From the times obtained by means of timing experiments, a total
time spent straightening during the year can then be obtained. Likewise the
librarian can estimate how long it would take to do the job if the library
were straightened more regularly, if he first decided just how often per term
it did need to be done.

For shelving of internal materials the matter is more difficult as we
have already noted the difficulties involved in discovering how many books

7 are used and left out on tables (see Section 54) . If the number of hours
recerded for shelving during the Time Study is divided by the unit time obtained
for shelving books at College A, it should be possible to calculate how many
books were shelved during the Time Study, assuming that this unit time is
accurate and applicable elsewhere (see Section 55). It assumes that the
relationship between books borrowed and books used and left on tables is constant.

There are some areas of work for which no units or unit times have been
referred to, but for which a unit can be calculated in some sense. For
readers' advice work the unit is the number of users,i.e. the total staff and
students of the college. From the Time Study we can calculate how much time
was spent per week in term time on average on each student and interpolate
for the whole college year. The results obtained for the four colleges for
the year 1q1,/,' were as follows:

A CI

Minutes per year per etudent"
staff member of college 25 13 34 8

The -.ibrarian also knows how many periods of instruction he gives in
a year and how many he gave during the Time Study. But not all the preparation
for these may have fallen it this period. In fact, because the summer vacaticin
fell prior to the commencement of all four time studies, much preparation will
certainly have been done outside this period. Therefore, it is not possible
to calculate how much time is involved per period just from the Time Study
evidence and more estimation is needed.

1 Pf)



Unit_ could -ti. ro be calculated for library publications since a library
must know how twiny it produced, but again the complete work for any one
bibliography may not have fallen withii the Time Study period and certainly,
since again the bulk of these will have been done during the summer vacation,
only a very rough estimate of.time taken can be obtained. Only at College E
does the library have a large and regular programme of publications. Here,
the librarian timed the clerical staff typing, duplicating and colXating
copies of three bibliographies and listed all those produced during one year,
estimating her own time preparing them and estimating clerical time with
reference to her timing experiment and taking into account the size and number
of each publication produced. A full list can be found in Table 15 in

1.

Appendix IV. In some cases her awn time on this task included readi books,

especially children's books and moot of this work was done as overtime.
)Although numbers of displays could be calculated, librarians do not'al ays

keep a note of the displays they set up and so no accurate time for those
during the study nor estimate for the whole year can be made. The best estimate
can probably be arrived-at by assuming that the amount of time in the Time Study
refers only to term time weeks and thus calculating the amount of time spent
per week in term time and multiplying the number of weeks in the college year.

Again College E is the only library with a full programme of displays
over and above the regular use of library display pointi. Seven different
types of display occurred during the Time Study. Two further types of display
did not occur during the study but examples were subsequently timed by the
librarian. She also listed all displays held in, the year and indicated which
type they were. Thus, full times for the year tan be calculated. (See Table

15, Appendix ry).

There remains one activity for which we have no unit time but for which

there is a unit, namely Registration. The unit here is all the first year
students at the beginning of the year and all the third year leavers and
fourth years at the end. However, some work recording address changes and

withdrawals will arise from the whole student body throughout the year. Because
registration time occurred during the Time Study at College A a fairly accurate
figure for this part of the task can be obtained. Elsewhere it is necessary to
rely on librarians' estimates, but it is never a very large area of work and
at College G the library does not register the students.

62.Astivities for which no unit is applicable

There remain two areas of wo: for which no unit is applicable. It can-

be argued that the unit for stock maintenance is the total number of items
in stock and where stock taking is concerned this is the case,even where a
sample check is used at College A. However, since, except for the first week
at College A, the Time Study period did not include the summer vacation, when
stock taking takes place, no evidence for this was produced. However, in
some colleges the librarian knows how long is spent on this task because for
a certain period during the vacation all staff time is allocated to it. Thus,
at College E, stock taking occupies a full week's work for all staff and the
amount of time spent on the job, therefore, is the number of staff x hours

worked per week. Some libraries carry out weeding and stock editing in the same

way. Elsewhere this is a more' hoc' taak. The remaining work included under
this heading is repairs, general replacements and binding. The only estimate
for this per year which can be made is one based on the assumption that the
amount of work does not vary greatly during the year and that, therefore a
figure for the 52 weeks can be interpolated from that obtained from the Time
Study.



The re.m.,ining -area io concerned with Administration of all types,
including attending committees, forward planning, professional study, etc.
The only part of this for which units of any kind can be obtained is committee
work, where the number of committees of which the librarian(s) is a member,
multiplied by the number of meetings of each per year can be used. However,
some areas, such as showing visitors round and preparing estimates were
calculable at College E. Otherwise, it is only possible to assume that
Administration as a proportion of the total work must always remain fairly.
constant in each library and calculate it accordingly.

63. Results of Annual Pro ections

Full projections to show use of time in each library for the year in
which the Time Study occurred were made. These are set out in Appendix IV,
Tables 18.1 to 13.4, along with notes to indicate differences between Time Study
situations and annual situations and any changeS in unit times or staff prdportions.
If the amount of work during the year was exactly in proportion to that during
the Time Study then the hours worked during the year will be equivalent to Time
Study hours x 4.33 (except at College E where the Time Study lasted 13 weeks and
the formula would be Time Study hours x 4 = equivalent annual hours). However,
in all colleges there were considerable variations in certain areas, notably
stock maintenance, lectures, bibliography and display and the result is, of course,
that proportions of time spent on various activities over a year are rather
different from those occurring during the Time Study and discussed in Section 6.
Below are the two sets of proportions for each college for comparison. In

studying these it must be borne in mind that in some cases the amount of time
per year for a particular activity has been estimated, with varying degrees of
accuracy. (See Sections 60 to 62)

TABLE 5

Book acquisition

Periodical acq.

AV acquisition

Stock maintenance

Circulation

Internal Use

Interloan

Photocopying

Readers' Adviser

Reservations

Administration

Teaching, guidance
and display

Registration

Research

Time
Study Year

A A
of

1t,.. 1?,

2 4

4 5

,n 4

30

10 9

0.7 0.8

0.7 0.7

4 4

3 2

11 12

5 4

2 2L

5 5

Time Time Time
Study Year Study Year Study Year

D D E E G G

17 1S li V ?7 ;'.?

2 2 2 *? 1 0.5 0.!)

2 1 10 11 1 1

0.9 2 0.2 3
,2 5

42 41 23 14 39 37

8 6 5 5 2 ,
c

0.1 0.1 0.7 0.2 0.9 1.

2 1 1 1 0.4 0.4

2 2 14 10 1 1

0.7 0.5 4 2 .04 .

13 1, 16 16 15 15

7 7 10. 20 4 4

0.1 1 0.2 0.3 - -

5 5 4 4 6 6

(Whole percentages have been used here. Except for proportions of less than 1%.

For more precise Time Study percentages see Table 5 in Appendix IV}



TABLE 6 WORKLOADS PER MEMBER OF STAFF

College

Stock

A

Books 6938 7879 10383 8462 5401 10239 7350 16827

Audiovisuals 1461 '308 137 769 1950 2180 912 N/A

Issues 10560 3367 9167 9751 8497 .0278 7840 14404

Interloans 27 303 33 6 804' 102 43 25

Reservations 134 530 46 77 122 104 N/A 154

Acquisitions

Books 1000 758 1100 811 585 883 940 3308

Audiovisuals 110 76 25' 77 667 300P 40 N/A

Periodicals 393 515 638 603 345 515 397 842

Students and
Staff 170 187 176 142 163 141 158 372

TOTAL 20793 13923 21705 20698 17810 24742 17683 35932

Library staff 10 6.6 6 6.5 6 6 5 1.3

* estimated.
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64: WORKLOADS PER PERSON

With the same statistics as those which have been used to obtain hours
per year per job it is possible to calculate average workloads for each member
of staff in those areas where Units are available. Relevant extaples of these
have already been used in Sections 44 to 57. All these figures are obtained
by dividing the total number of units by the total library staff. As well as
those listed as being directly relevant to some of the activities for which
unit times were also obtained, work loads for various other spheres of library
work can also be calculated. Measuring library business and staff productivity
by means of these average work loads has the advantage that they can be
calculated for any library which keeps the relevant statistics. They enable
a comparison of the amount of work in at least some areas of library management
to be made on a fair and comparable basis between libraries with different
staffing. Thus, relative productivity can be assessed, but without reference
to those areas for which the necessary information is unavailable and without
any attempt being made to calculate the time involved on these jobs.

Table 6 shows all the work loads which could be obtained from available
statistics, in the eight colleges. In some colleges certain statistics such
as annual issues are not kept. In these cases estimates have been made.
In the case of issue statistics these are made with reference to figures
recorded for the weeks of the survey of use (see Part VA). The estimated
figures b-ve been asterisked.

Unfortunately, although comparison of work loads in each area can be
made between colleges, the total loads cannot fairly be compared. This is
because they are made up of items which are varyingly time consuming and a
library with a lower total may have, in fact, more work to do because a higher
proportion of that total is made up of major tasks. An attempt has been made,
therefore, to weight each activity according to how time consuming each unit of
it is, deciding on this, whenever possible, with reference to the relationship
between unit times obtained. during the Time Study for each activity. A
weighting of I was given to each issue and all other weightings were calculated
from this base, by saying, e.g. one book acquisition takes, according to the
Time Study evidence, ten times as long as one book issue,one student receives
advice etc. lasting about five times as long as it takes to issue one item, etc.
The following weightings were used:

Stock Acquisitions
Books 1 Books 10
Audiovisuals 1 Audiovisuals 6

Issues 1
Periodicals 2

Interloans 6 Students /staff 10
Reservations 4

The result of multiplying the work loads by these weights gave total work
loads for each library as follows:

College A 32803
B 26428
C 34255
D 30524.

College E

H

28988

36795
28374
70481 *

Student volunteers help in this library. For further details see Table
15.2 in Appendix IV.
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There are three serious objections to thin method. Firstly it is not clear
to which unit time total stock relates. We have assumed that the area of work
concerned is stock maintenance, but,that does not give us a unit time.
Nonetheless, if our assumption of a weighting of 1 for this area is too small,
doubling it would only alter the figures as follows:

College A 41202 College E x6339

34615 F 49214

C 447n c 36636
D 39755 H 87308

and halving it only has this effect:

College A J3603 College E' 25312

a 22334 F 30585
C 26995 0 24243
D 25908 H 62067

thus in neither case seriously altering the positions.

Secondly, and more serious, the method ignores differences of
methodology between libraries which produce differing unit times and likewise
different relationships between unit times. Thus, it has been assumed that
the relationship between time to issue and time to acquire one book is 1:10
but at College D which has the lowest acquisition time of 19.52 minutes and
a high issue time of 3.79, the relationship is 1:5. Other similar variations
can be found by referring to the unit times shown on Table 8, Appendix IV.
It is not satisfactory to ignore these differences as,although in some cases
a higher unit time may be a result of a less efficient system, in many cases
they are the result of differing circumstances outside the librarian's control
and in other cases the highest unit time is the most satisfactory figure
because the lower units are the result of backlogs in that area. This is the
case for readers' advice for instance. If reasonably average relationships
between the relative weight of various tasks could be agreed by consensus
between librarians, at least within reasonable tolerance limits, figures of
this type could be useful. It must be remembered that the total figure
should not be turned into an amount of time, but merely taken as an index to

:relative productivity, all differences in the circumstances of each library
being ignored.

Thirdly, these workloads do not include some types of library activity,
including administration, bibliographies, part of internal use etc. Amounts
of work in these areas will also vary with the result that some of the
apparent differences in loads between libraries would change quite drastically,
if these other types of load could be added. (See Sections 6 and 73-6).

65. PREDICTING FUTURE STAIT NEEDS

So far we have only investigated the actual situation in existence in
these libraries during the year 1971/72 and more specifically during a twelve
week period Qf that year. However, information of this sort is only of
practical use in so far as it can be used to indicate the amount of staff time
needed in the future. There are four ways in which the staff time needed may
differ from that which we have found to be used at present. Firstly, we have
noted already the preSence of backlogs in some areas of work. These are of two
types. There is the easily calculable backlog such as items in the library
but awaiting processing before reaching the shelves. Backlogs of this narre



are a waste of the libraries' resources. Materials have the most useful
period of their life when they are new and it is poor economy of use for them
to be unavailhOle to users during the first year or even two after their
publication. Backlogs in straightening cause similar frustrations in that they
prevent users from finding available items and again result in poor exploitat-
ion of stock (see Part II Sections 14 . 16). The other type of backlog is less
easily oalculatedg but i- no le:::-. Joriows. it concerns such activities as
readers' ndvi4-e. :f Insufficient time 1:, available to enable all users to
obtain professional help as and when they need it they will inevitably make
less use of the library's facilities, to the detriment of their Studies and
teaching, and again resulting in under - exploitation of valuable library stock.

Secondly, there are some activities which some colleges are hardly able
to undertake at all, or which they are doing on a veryimuch smaller scale
than is needed or is done elsewhere. This includes t mroduction of displayshac

which bring materials to people's notice, both in and taide the library
and which can also be used as a useful teaching aid in onnection with college
and library courses, conferences etc., (see details of .fork undertaken at
College E in Table 15.1 Appendix IV). Also included he e is lecture work,
production of bibliographies and opening hours during w 'ch full services
are available, all of which are areas of work where the ount provided from
college to college varies considerably. No librarian, w th his existing
staff, has been able to offer adequate amounts of all th4se services and some
have chosen to concentrate on some areas and some on others. (See details of
librarians' descriptions of their own backlogslie%ble 16, Appendix IV).
As Roberts has noted:

1

"Colleges of education exhibit a lack of uniformWty in
library provision that is somewhat surprising in view of
their commonness of purpose. Library adaptationS to the
individual circumstances of colleges are diverse land
,sometimes strange" "it is difficult to vi s lice
/the colleges as institutions with the same broad ims."

i

i

.

. . . .A.-

Thirdly, there have been already considerable increase,in'rk loads
in the last few years as a result of the introduction of B.E. courses and
changes in teaching methods towards those which involve more private study
on the part of students. At the present time more colleges e changing
from.exam. based to continuously assessed courses, often including
dissertations and special study work by individual students. These changes
are likely to involve the library in greater work in the fields of
bibliography and inter-library loans, as individuals require materials of
a more specialist type, and training in library use, as stude is find it necessary
to make more subject searches, rather than finding specific ti les only. In
addition, the introduction of greater proportions of audiovisu 1 materials
will increase use and guidance needed in this area. Book issues are still
increasing in many colleges, although it is not possible to knclow at what
point, if the user population remains the same, a watershed will be reached
in this category of use.

Fourthly, there is a need in some libraries for a change in the type of
personnel who do various jobs, which will affect the balance of'staffing.
We have noted, for instance, at College D, the problems caused by lack of
clerical time for processing.

In addition, as libraries grow, the possibility of employing other
types of labour must also be considered. Some college libraries find that.,
although they have clerical assistants, the gradings available do not enable
them to employ typists, who need a fair level of competency if they are to.
produce catalogue cards. It is worth considering employing a certain
proportion of the clerical staff at each library specifically as typists.
There is also a need for shorthand typing and secretarial assistance to



the librarian. In addition some library work involves considerable lifting

and carrying. In n large building quantities of books may need regularly_.
to be carried .long di6tances. It ill not work ideally suited to the young
girls and women who rredominate on library staffs. There in a case here,
therefore, for employing manual labour for some of the clerical hours needed.
As well ls she book:. $Anfi oqrrying parcels, they could be employed as
exit 6urervioor_i iti-Ay 01: rwre Liucesful in deterring theft than other
types of staff.

Technical assistance will become creasingly necessary as more libraries
become-resource centres and stock large amounts of hardware, perhaps lending
it out as well as software. If and when libraries also become, heavily
volved'in making.material, this will be even more imperative. Such technical
staff needs have not been considered in our staffing estimates. They should
be employed for time over and above that later indicated as needed for audio.
visual materials. It is likely that at lealt one half time technician is
needed in any college with over about 5000 audiovisual items, with more time
pro rata as the stock increases. Additional time will be needed if a large
amount of hardware is stocked..

66. ADJUSTING TIME smy TiMES AND STAFF PROPORTIONS

Some of these factors affect the unit times obtained. If a new. activity

which is needed in a particular college and which is part of a larger activity
for which a unit time has been obtained, is to be undertaken, obviously the
unit time for that activity will increase. For example, at College A, the
addition of enough time to bring selection' procedures to a satisfactory level
will increase the unit time for book acquisition. On the other hand some
of the, Time Study results showed an unproductive use of time in some areas
and an alteration in this situation can result in the lowering of a'unit time.
In most cases'thia saves on staffing at the expense of greater cost.in some
other areas, since the job still has to be done. Two exsnples are physical
processing of books which was very time consuming at College E and is now
being done by the book supplier and photocopying at College A which previously
involved staff in a long walk to another part. of the college, but which will
be much quicker when, in the near future, the library acquires its own
photocopying machine.

As already mentioned some librarians are also finding it necessary to
alter the kind of staff doing a particular job. Thus, at College A, the
proportion of clerical time on periodicals has been increased from i% to 40%,
thus bringing it more into line with the practice elsewhere.

Ideally, it should be possible to reach agreement as to the kinds of
staff who should undertake most types of library work, at least between
clerical and professional staff (see Table 17, Appendix IV).

67. FUTURE STAFF NEEDS: INDIVIDUAL COLLEGES

At College A future staffing needs were calculated for three years ahead,
when the library will have moved into a new building. They were based on the
Time Study information and took into account all the types of consideration
referred to earlier. The results, with notes on how they were ob 'ned,

can be found in Table 18.5, Appendix IV.

Attempts were made to do the same for the other four colleges wi.
partial success. Nonetheless, the method is very time consuming d could
not be applied to other colleges who have not done Time Studies. It presupposes

a librarian working in isclation to produce ,411 individual staffing demand for
his own college with very little reference to what is going on elsewhere.
The results obtained would, therefore, not be of any use for any other library.
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As alre3dy --n#47Aarztz; of Jiffering buildings, college
ethos, etc., -Ill st entr in sli-t.-o11,7w.$; 4uehi to receive the same general
standard 9f libraryiprovision. Afte:n'a44 041 *41, be going out to teach
in schools all over: Britain and therefore. INIMPAily wilt 411 need to have
the same level of expertise and awareness. Itt4rtf4io t:seiAr4 re-s.00nable

that if provision` of 4 e::ettain-t/pe and standard 1W--
students in one collegc, it is also needed elsewhere. ThP.11(40 4brovi:ft,

should not ascertain_lheir needs in isolation fr(4 development ,

It would be far more useful for colleges if they could calculate

needs with reference to universally-applicable standards.

However, we have already noted (Section 1) the unsatisfactoriness-of a
standard' whicnvnly takes into account one factor of library business, namely

student numbers or bookgrant size. Additionally, although it may be agreed

hods
that all colleges should offer the same standard of service, ind'vidual

,_,-

circumstances may mean that this has to be provided by different m hods in

different places. A way of calculating. staff needs which ignored all ese

could be too inflexible to cover many problems of libraryinanagement.
`i.

wince there will always be some colleges which are slow in adopting new
methods, providing staff for activities not yet being carried out would be

, wasteful. On the other hand, if provision and methodology is to develop and
change there must always be some colleges which are undertaking activities
experimentally which are not yet thought of elsewhere. Ifstaff and facilities
for libraries are based on a good average for now without allowing for such
variations, then college libraries will stagnate and no developmental work
will ever be able to take place.

There is, therefore, a need for a method of calculating staff needs which
takes into account variations in circumstances and allows for flexibility
while still offering similar standards of provision to all students and staff.
In addition, it needs to be based on calculations' from statistics which are
readily availablg and to be. open to validation as far as possible by reference
to quantifiable information available, accepted knowledge of quality and types
of service needed and attainable as indicated tly the most experiended writers
and investigators.

Much of the quantifiable information has. become available as a result of
this research, although further investigations are needed for validation
purposes. The area where quantifiable information is least helpful are, opinion
is most undecided as to acceptable levels of provision concerns teaching and
guidance in library use and the extent to which the library should offer an
active rather than a passive service. If we are to take note of the aims
and objectives of a college library (see Part I) and the changing climate
of opinion concerning. student education, we must assume that for the future
a positive decision should be made.

Apart from the above reasons there are also sound economic reasons ror
making adequate staff provision for libraries. The article in LAR 70 (2)
stated "Very large capital sums have now been spent on college library
provision, and the cost of library staff large enough to exploit the full
value of these stocks is comparatively small. It is extremely wasteful to
be adding items to stock, to be taking large numbers of periodicals, to be
starting new services, e.g. microfilms and interloan of foreign material via
the NCL, if because of rsaine duties, there is no one with time to explain
and secure the use of all such materials."

68. A WAY OF CALCULATING LIBRARY STAFF HORDING TO NEED

We have noted that the present system of allocating library staff
according to student numbei.s only is unsatisfactory as it ignores many of
the other factors which affect staff needs. We have also noted the changes.



in students' courses which have increased library business and the wider
range of, materials now stocked by college libraries. Other factors which
affect this are bpening hours, varying expenditure and the variety of
courses offered by colleges.

The formulae which. follow (in Sections 69 - 77) offer a means by which
librarians and college:administrations can calculate the staffing needs of
their libraries with reference to the following matters.

1. Changes in spending power, to allow for staff needs
according to the number of .items purchased. This
should also enable a librarian to,employ adequate
ternyorary-staff to clear,rocessing backlogs or
nand14 the extrk work resulting from a non- recurring
.erant.

st-udent as measured by issues, taking
J,-nds ...for new services, long opening

h,-;15:=-a-ti the' 4iv*nt audiovisual materials.

Increa.et 4r.

Adequate guidarec tc .7-tl2rviii441t2+t.

5. An increase in the bibliographical and dilsid;iy

services in most colleges, in order to bring .

into line with the best provided elsew. re..

6 The need for proper liaison between th ibrary

and the rest of the college.

A librarian should be able to ascertain his reas nable needs, based
on his own successes and failures and with constant r Terence to developments
elsewhere, so that all students are equally catered f r. The rates suggested

should be adequate for all present library needs, ass ing staffs-are at least

as efficient as those we investigated. The formulae have been appli0 to
17 colleges including some who have not been involved in our research and the
results co far suggest that the staffing needs which result are acceptable.
(See Section 78). Nonetheless, the situation should be kept constan4ly
under review and adjusted in the light.of whatever subsequent developments
there may be (see Sections 79.82).

The number of man hours needed must be changed into a number of staff. It
is difficult to give a hard figure fur the number of hours one person will

. actually work per annum, as it depends on the official hours worked per week,
holiday entitlement, sickness, etc. If the sickness rate is assumed to be about
6% of gross time, which is a commonly accepted rate in industry, then the
formula is:

hours per week x 52 6% - holiday entitlement.
4

For example, if hours per week are 35 and holidays including given days are 30
days, (probable for professional staff), the total actual hours per member of
Staff will be 1492. If hours per week are 38, and holidays amount to 25 days,
theri they will be 1665 hours. In future most staffs will work a maximum of 37
hours per week. Therefore, allowing a margin for "time out of college" etc.
we can calculate staff needed on the assumption that professional staff will
actually work, on average 1500 hours and clerical staff, 1550 hours per year.
We have used these figurasthen applying formulae in this report (See Section
78), but librarians may wish to calculate more precise figures, by applying
the formula indicated above.

e4n



69.THE FORMULAE

The different rates shown in the formulae should be applicable to
libraries which meet most nearlythe description of conditions applying
which accompaay each rate. We have endeavoured to include all necessary
differences in circumstaaces but not those which are simply a'result of
minor variations in practice or personnel. It may occasionally be the case

that a library will achieve a faster time than thesetecause of an unusually

Skilled, fast and efficient workerlbut other libraries should not be
penalised accordingly, by being expected to acquire such paragons. It is

more reasonable to allow the fortunate libtaryitio make\the slight gain
resulting because: a) the assistant will probably leave for promotion` purposes

in time; b) the figures for all activities are based on library activities
which one could hope can be achieved at present, rather than all those Which
would be beneficial; so the extra time will be put to'good use by the
library concerned, for:the benefit of the college, its students and perhaps
for college libraries everywhere, since only such a library will be able to

forge ahead and experiment for tomorrow's needs as well as cope with to =day's

demands. On the other hand, some libraries may achieve pourer times than
these, because of staff, perhaps elderly or inexperienced or just inefficient.

In a small staff problems resulting from one difficult personality are bound

ito be magnified, and obviouily the librarian cannot just dismiss his staff

in most such cases. This prob7em cannot altogether be legislated for. It

is hoped that by allowing the standard 1* relaxation allowance, so that
staff will no longer need .o work. at an *reasonable rate to produce the

necessary output, and by taking into accOnts gmwa_iii,staffing. and sickness
(see Section-5) in calculating time available per year per employee, sufficient
account will have been taken of problems arising from induction of new staff

and similar unavoidable factors. It i3 obviously uneconomic to allow time
for other types of production loss owing to inefficiency, and it is felt

that generally speaking a high level of productivity is already achieved.

This= fit '_ formula is made up of those library activities which involve
licquIttion of books and other materials. This includes time for acquiring
and rv...e.=,14:g hoAel..Androvi-suat-mate-rials and periodicals, and time. for

preparing and PrOr.:eimmwticluisitions.4nd periodical lists, indexes, or "
Current_contentz informativn* Our time. study investigations produced hard,.
quantitative informatitm :-..ohcersing.time needed for the first mentioned `

activities of acquiring and TrOtesing materials. In one college they also
:produced hard quantitative figuree-for time taken to produce a subject index.
A separate timing exercise ascertained time takes tO produre'current contents

-'listh at one other college. In certain cam the provi!winCbeing done in
one or more of these colleges was considered by the librarinn ta.be inadequate,
for reasons such as there being too little time spent.on zeleetwa and sn.

incomplete catalogue. In contrast, in one college the time- was gon0401.84

excessive, and the activities concerned will not, in future, take740 114,00-
k. since part of the processing work is no longer done within the library*. At

another college a change in the method of ordering BNB cards has slightly

reduced the unit time. At \many other libraries a regular accessions list is

also produced and, therefore, an allocation for this is also needed, where

necessary. Time for this has.been estimated, but further timing experiments

are needed to validate this figure. The ranges which followl'therefore, allow
time for acquiring, indexing and acquisition list production, per one hundred

: items acquired each year. It was found most satisfactory to calculate two
periodical issues as being equivalent to one item.
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an explanation of the way the following formulae were calculated see
le 19 Appendix IV,

.a)

b)
c)
d)

Formula-I: Rates per 100 items acquired

Clerical

hrs.
".
"

"

.
Academic Professional

de
3.8 41rs.
4.Z,' "

3.; "

1.3 "

,

17.0 hrs.
18.8 "
14.8 "

. ' 8.4 1'
,

,,,

--\

19.5
22.2
18.9

9.7

a) is the rate for most college libraries.

b) is the rate for colleges servicing books for Bookamatic or Browne and/
or putting in Diver Detection strips, as well as doing all processing involved
elsewhere. (There may be some need to adjust proportions here as most of
this extra work can be done by clerical staff but because the same proportions
of staff have been applied the load is spread in the above figures).

c) is the rate for libraries who send their book processing work outside
college.

d) is an emergency rate to deal withvery heavy spending over a short period,
and where some AV materials can be treated as ephemeral and items, in general,
have a short useful life. It assumes only very basic processing especially
of audiovisual materials.

I
!'...The following rates per 100 accessions should be added according to whether -,4;

4

the library produces:
.

Professional Clerical
,...

'',4/:
,.r

1

i) a regular accessions list .2 hrs. 1.5 hrs.

ii) a monthly current contents list .3 hrs. .3 hrs.

iii) regular full weekly periodical
indexed .4.3 hrs. 4.7 hrs.

0

.71. Formula 2
41.

The activities covered by this formula are those concerning reader,
services other than those of bibliographic advice and library education,
exemplified by the library's issue"statistics. It includes the issue and return
of items of all types, photocopying, reservations and inter-library loam service,
registration of students, and the shelving of books and other materials.
Hard quantifiable information concerning the time taken on these items was
-obtainable from the.Time Studies, save in one college where a reservation
service was not offered, but a time for such a service has been estimated with
reference to those provided elsewhere. The rates below show the range of hours
needed per 100cissues according to the conditions prevailing.

Formula 2: Rates per 100 issues
.;

.-.............,
Araiemir Professional Cle al

a
ric

) ...I hrii:r. 1.0 hrs.

1',for the firvt-40 l'anIdev4 iiTMIPC in all libraries with a supervised issue counter,

6.5 hrs.



and for all issues in libraries where
for 65 hours or more per week, or where

ountet is.manned by staff
graphically separati /

sections of'the library are manned. If both_ factors apply it is necessary

to add an additional:

Academic Professional Clerical

.4 20 hrs7 per 100

/X0 hie. per loob) sf *5

is for the 550 hundreds after/the first 450 in allvlibraries th a supervised

issue desk, other than thos:referred to above, and all bsequent 100's

thesesame libraries should use rate c).

c) .1 .7 hrs. per 100

All libraries with an unsupervised.issue desk use rate d)

d) .1 .81 s Per .100

The following amounts should be added,/subtracted where applicable:

i) +.4 clerical hours per 100, where as ia.ny or more books

need shelving after internal usemthcm-a.rebooW
issued.

W. .4 clerical hours per 100,where about 10 books per week
(less in a small library) need shelving after internal
U80. \

Most libraries will probably find that they need to

shelve 30.60% as many books from tables as are borrowed,

and this is catered 4or in the normal rates.

iii) +.2 clerical hours per 100 for libraries where slips are

filed in transaction number order (Bookamatic, photos

charging), as this necessitates a more time consuming
reservation system.

iv) Where Reservations and Interloans together amount to
more than 3% of issues + .2 professional and + .3

clerical hours for each subsequent 3%

0

A .
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72.Formula

$ There are two activities which are controlled by the libraries'total
Amok stock. These are straightening the whole library and stock editing.
Time for straightening one shelf was obtained by a timing experiment and time
to complete the whole library by multiplying the result by the number of
shelves. As no college is, at present, straightening as often as it would
like, in all cases they. have been allowed time to complete this task weekly.
Stock/editing has been estithated, allowing an in6rease in time..for relegation
sine all the colleges have been adding rapidly to stock in.the last few
ye s and little discarding has been needed, but .the process will have to be
&Ivied out from now on.

FormUla Rates per 100 items in stock

Academic ProfeAional Clericalfir! i
a) .1 hours per 100 1.2 hours per. 100 2.4 hours per 100

b) .1 hours per 100 .8 hours per 100 1.5 hours per 100

4 mosta) is for most libraries _-

b) is for a library where a quarter or more of thestock ass au4ovisual
and on closed access, thus requiring no straightening.

73. Formula 4

s formula concerns the provision of advice and bibliographical
guid; e to students and staff, individually seeking help while in the library
and t t by library staff on teaching, including preparation'and follow.
up group work, seminars, etc. The amount of advice readers were receiving in
the four colleges varied from 8 minutes to 34 minutes per student per year.
But even the library with the higheRt figure finds that insufficient time iis
given to helping individual users. The time spent on teaching programmes
were as follows per student:

A D

19 mins. (57 10 mins.
mins to one (100 m s.

.year only) to a.:11
gro

,

Ab
31 mins. 14 m (40 mins,'

eac to 1st.
s only)

All these times include about 13 ho s preparation and follow up for every

-"teaching hour, as this is the average needed. This includes 13 hours per
hour for most teaching hours, 3 hour per lecture for those which are repeated
-to several groups of students and four hours per hour when new courses are
being planned. The range of times per student for readers' advice and
teaching together was:

A D

39 mins. 27 mins. 65 mins. 23 mins. per student
1111

Or, if we consider it another way; those students who actually attended the
courses received 63 . about 100 mins. each, those who did not received 8 . 34
mins. each.

It is reasonable to assume that all students should 'receive at least what
the more fortunate are getting. We must also remember that a large amount of
this time is being spent on preparation and marking. and so the students are
receiving less contact time than this. Evidence from College A suggests that
\the amount of readers' advice being sought and given as a result of manning

c

41.
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the Reader's Advice desk for longer hours of the day has already considerably

increased their time per student. At College G there is evidence that students
feel.a need for more guidance than the library is able, at present, to give.
(See Part V B Section 3). As in-service training, the,, number of &Eds.:I-and

work on assignments increase the need will become even greater. The wider

range of materials handled also increases the breadth of advice sought by

users. The views of the librarian of the colleges investigated, and other
can be found in Table 16, Appendix IV.' It seems reasonable, therefore,

estimate for a sli tiy, higher rate per student than the best shown he!;4(and .

to apply the same rate per student to all colleges. We recommend:
if

.62 Academic hours and .625 Professional hours per stuplent/staff.711rNINIIMI

i.e. 75 mins. per person. In addition, many of the academic st ff have come
straight/tron'teaching in schools and have hadlittle opportu ty to acquire

much mole than the basic library skills for themselves. As ine, in his"

exploratory study on Information requirements of'college o education lecturers

-and'ichooi teachers remarks,

"... the current informatiOn activities of college lecturers
must be regarded as very inadequate for the"job they have to
undertake. It is doubtful if such meagre contact with
literature and infrequent participation in formal communication
are sufficient to meet the requirements of persons training

future generations of teachers."

Other reaearcNiitikk expetteWd-eprobremerat4physical
acce s to material and identification of material required which may be

e here." They apparently "relied much,more heavily on librarians and

litin some cases librarians have adopted a passive rather than active role
raries than" other researchers. Yet " there may be at least a suspicion

in helping the researcher; they are there if wanted, but they do not always
go out of their way to make clear to researchers the services available to

them. The issue of regular bulletins or newsletters is not a substitute
for a regular, positive personalised service." "Delegation of searching on

a systematic basis is almost unheard of in a college of education; again

presumably because of lack of assistance" yet "our interviews showed /an almost

total .non-uee of bibliographical tools by college of education searchers ".

If the picture Line paints is accurate, then ere is at
need for advice and guidance in the use of the 1 ary and b
materials amongst the academic staff as there i amongst th
fore we recommend that the same time per memb of staff o

indicated above for 'students.

t as much
ographic

udents. There-
d apply as is

In calculating total amounts needed by means of this formula, there is a
problem in the increasing number of colleges where there are part-time, term
and in-serivce courses in progress. One librarian statesQthat these are
"very demanding" and including them at their full.time equivalent rate may
be underestimating the amount of personal help they may actually need during
an often intensive course. At the moment, in applying the formula. we have

only included fulltime students. It may be necessary to count each partntimer

as one half.(but see Section 80.)
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Display

' The Time Study information provided only afigure for total hours spefti.;

on this activity. Further informipion concerpft actual displays produced
and for what purposes, was obtained additions wever. Displays.would
seem to fall under the following categories. there are
the:library's own materials. These will inpl of

mew :sing,

displays of-particular sections of stock to which they:librarian wishes to draw
his readers' attention; displays to support teachingourses of the librarian
and of the staff of the college, and displays to back up college conferences
or other special occasions. Dip-lays of/external materials willinclude
special travelling exhibitions as 'Wee from the V. and A. and publishers'
exhibitions of-new books for sr tion ad- purchase purposes.

.14

Displays to support the tAching work of other college staff, and colle
conferences on special occasions; wi31 take place presumably as frequently
as requested, and in every oolle3e area as relevant to fulfil their fun ti
Publishers and travelling exhibizioac dill need space which, is unlikely
be supplied within the library's more normal display area, and a'tempor ry area
is probably most suitable for these. If the library has one or more =anent -

display points, it is necessary that these should be always in use, it,is

probably reasonable to suppose that a change of one per fortnight term time

is about the average, to be expected.

The other sof display mentioned will'occur with var ble frequency,
and the libraripn can only estimate in relation to what has Appened in past
years, much as/ he must estimate that his future issue stat.stics will be
closely related to those he has obtained in the past. Of course, he may
also have advance information concerning the demands w ch are going to be

made on him in the future. For an exampleof a typiC year's displays at

one college see Table 15.1, Appendix tV.

In some colleges the librarian will have ac ss to enough permanent
display points to be able to use these for all r most of his special as well
as regular display activities.

Floiuia 5 : Rates

Professi al

a) .7516ovrs

per fortnight in term time x
regularly available.

.5 hours

per fortnight interm time x
regularly available

MP 5 hours

Clerical

.75 hours.

no. of display/pbints

.5 hours

no. of display points

5 hours

per special display (one per department or main subject
area per year is a possible waii of calculating the
number here, Unless a timetable of displays is already
in existence.)

Any library may use rate (a), but pi is not recommended for those with
less than 5 display points as an unacat*ptably low figure would result: NO
library applying rate (b) should, c146 for more than 5 display points. ,There

is disagreement amongst librarianOs to whether display work is chief

professional or clerical. The polportions suggested are compromises, ,but
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individual librarians may wish to vary them. sv't

Formula 6

.._.75.Formula 6 concerns library publications.

(except acquisitions and periodical Curr
ese fall' into two: broad types:

Awareness lists, in Formula 1).

.1) Guides to projects, sources atia types of materials. These include
general library guides, guides to other libraries in the area, guides to
special collections such an audiovisual materials for specific groups within
the col:ece, such as B.Eds. and post graduates, and also lists of periodicals
taken, Sel,ctive Dissemination of Information (S.D.I.) etc.

2) Bibliographies whi.Ch for college purposes will presumably only
include material available in the college library, and will be annotated.

The type 1) publication does not need to be rewritten from scratch each
year, but can be revised and updated as necessary: However, the production
tick for an updated versirin is likely to take as long as for the original.
2) Ahdemic and professional rates are, therefore, provided according to ..

whether the guide is new.or a revision, but only one clerical rate is given.
For librarians who have not previously been involved- with much bibliographic ;
work, have none or few revisions and no past practice of writing new publics'.
lions each year, our initial figure of one per course is recommended.

AND

76.Forrnula 7

Formula 6: Rate per Publication

Acadtmic Profetsional

4 hrs. 1 hr.

10 hrs. 5 hrs.

Clerical

15 hm. per revision

1!, hrs. per new
publication.

-.*'#,

This formula C.:ncerns the library time which originates from formal
liaison with the ms. of the college and with relevant bodies outside the
college. Forwa:d planning, policy making, calculation of estimates, etc.
are likely to be connected to membership of committees or councils.
Evidence from the Time Study suggests that this work is calculable at a rate
of 2A hours for every hour of actual committee time. Evidence from the
librarians suggests that although the length of internal committees is
variable on average each one lasts approximately 2 hours. External committee
and conference work is nct likely to need so much preparation and follow up
work, and the li :arian should, therefore, claim the actual hours which. he
and his staff spend at such functions, with tke possible proviso that he
should not claim undue time for external meetings.

Formula 7: Rate per Meeting

6.25 hours x number of college committee meetings

2.5 hours x number of external meetings.

A Count a one-day meeting as two meetings, a two.day conference as four/
fiv# meetings, a week long conference as eight/ten meetings, according to th0
number of sessions, etc.
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-1 / /
There remains the day.to.day work of administering and supervising

the library: acquirOg equipment: dealing with financiiil matt,:rs:

staff organisation: '.personnel work: correspondence: °keeping abreast
professionally report reading: and the clerical' work eman ,ting from

these. It will Xsually also include an element for:pi4ttical research to-

, enable the library to keep abreast with modern developments and informal
liaison with,dollege staff to enable the library to off* a service which --
is aware ofthe changing needs of the college..` The Time Study suggested

........- -
that the total time needed for these activities was aroun0 15% of the total

. time worked by the whole library staff. The propprtion ot this time which

.
is academic, professional and clerical will vary slightly ccordi to the

Amake up of that staff, but, in each casp, it is only calc able

proportion of the total needs, the percentage figure used s that

from the Time Study.
/

S

As the extent to which the proportions for profession'al and clerical
staff will vary is usually minieal a standard rate has beensuggested.
All the adjustment is therefore made on the Academic figure. libraries,
however, are advised that the first figure given will usually be satisfactory

and if in doubt this shoulprbe used. The second figure is for very all

staffs, probably those with less than 2i Academic and Professionals, but is

still not alw"ys needed. The third figure is mil for libraries where the
Academic is very heavily involved in bibliographi al and teaching progiammes.
In these cases 35% of their total time will give s much time as would 40% of

the usual totals. 4or this reason, as these activities increase,in future
39% may become a.iatisfactory figure for most libraries. Nonetheless
administrative liaison work may also increase in which case the present

--f "average perceAage may still be valid.

Formula 8: Rate

, I
Academic

40%

Professional

/ 45% 19%

, 35%

/78.Applying the Formulae

I

Clerical

6%

There follows three full examples of how a college should apply the
eight formulae to its own needs.. The i-esults obtained for these three
colleges and a further fourteen colleges are then given.

Some of these figures are based on est:Via, especially those referring
to hours on committees. The number of inter committees nas been calculated

as follows: the committees on which the librarians sit multiplied by the
approximate number of times each meets. External committees, conferences, etc.
have been estimated by asking staffs to remember how many they had actually
attended duiing 1973/2. Some omissions and miscalculations are therefore
probrble but, these are not likely to be so inaccurate as to affect the calculations
for number of staff needed. >

' These examples should be taken primarily as illustrations of the/method,
although we believe that they also give accurate pictures of the stall needed at
Present in the libraries selected, within reasonable' tolerance limits, (i.e.

they are.probably accurate to within 100 hours, overall, either ay.)
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COLLEGE. A

,/

Accessions

Aca mic
a

/.

Professional lericai
Hours Hours

/Rate per 100 items
acquired = b) 4.2 18.8

Reason: Bookamatic issue system and Diver detecti6 device.

Additions - None

F.2. Reader Service

ND

Rate per 100Hitems
issued *

,/

for first 450 hundreds a) .1 ....' 1.0 6.5
for next 550 hundreds b) .1 / .5 3.9
for remaining hundreds c) .1 /1

.7
4.4

Reason: Large cover 100^ huridre0i4) knd supervised issue

Additions / ..'

Reason: Extra shelving and tAnsaction order filing.

22.2

F.,3 Stock
Rate per 100 items in stock- .1

_FA. Advice and Teaching
Rate per library user . .625

P.5. Display
Rate per display la)
point per fortnighti

Rate per department
or Special display

1.2 2.4

.625

.5
5,0

Reason:. Less than 5 display

F.6. Publications

points.

Rate;
revision 4.0 1.0 15.0

Rate per new
publication 1O,iO 5.0 15.0

F.?. Committees, Planning, etc.
Rate per college
committee 6.25 6.25

Rate per external
committee // 2.5 2.5

7.8 Administration
tate per total /
staff time = b)f

Reason - Normal

40%

oz.

15% 6%

dr? (*rig
Abs.



COLLEGE A

-..mot - _:.ea

,:.
4

.

co,1. Total- Acquisiti s = 14390 7. Total rev.i.-EilIngpf publications = 1)

2. Total Issues = 105611 8. Total ne.:-.puLi4cations = None

0

3. Total. Stock 2 - Totaltteetints Acasiraic

4. Total Staff an& Students = 1700.
Professional

TotalTotal Display Points = 2 '10. Total external meetings .

I i

6. Total. SpeCial Displays, = 17
Academic
Professional

11. Total term weeks
. 2 f 17/ :

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles. .. -
1..1443.9

Academic
. -

1

m1.-604x 4.2

.2 45 455+(56.1x.1) = 106`

3. 843.88 x .1 = 84

4. 1700 x .625 = 1062

5.

5.

6. 19 x 4 76

6.

7. 44 x 6.25 = 275

7. 25 x 2.5 = 63

Sub Total

8. + % 40%

Total.

Staff needed

Present staff

270

1513

3,783

2i

2

143.91/8.8 = 2705

450T2757". (54.1x.7)r 764

ONO

Clerical

143.9 x 22.2 = 3194

2925 + 2145, )

+(56.1 x 4.4 ) = 5951
4(1056.1 z .6 )

843.88 x 1.2 = 1013 843.88 /X.2.4 = 2025

1700 x .625 = 1062

2 x 17 x .5= '17 2 x 17 x

17 x 5 = 85 17 x 5
4k..

19 X 1 = lq 19 x. 15

.5

14 x 6.25 .87

1 x 2.5 3

5755

15% 1016

71

163.

3

25

1

17

85

2S5

11557

6% 737

12294

7!

5

- -



COLLEGE E

Academic Professional Clerical
Hours Hour, Hours

F.1. Accessions

Rate per 100 items
acquired = d) 3.6

Reason: Processing done outside college

Additions: (iii)
Reason: Periodical indexing

F.2 Reader Service
Rate per 100 items issued = d) .1

Reason: Unsupervised issize system

Additions: (ii)
Reason: Very little internal use shelving.

F.3 Stock
Rate per 100 items in stock 1. .8 1.5

Reason: Closed access audioviiu41-collection

14.8

14.3

18.9

4.7

.6 3.7

Minus .4

F.4.Advice and Teaching
Rate per library user

F.5.DisplaY
Rate per display
point per fortnight

Rate per department
or special display

.625

a) .5 .5

b) 5.0 5.0

Reason: Less than 5 display points

F.6.Publications
Rate per
revision

Rate pee; new
publicatiQp'

F.7.Committees,Planning, etc.
Rate per college
committee

Rate per external
committee

F.8.Admihistration
Rate per 'total
staff time = c) , 35% 15i

t 6%.

.1 Reason: Over 120n .Academic but Academies 4 Professional = less than 7,000 hours

1+.0

-10.0

6.25

2.5

1.0

5.0

6.25

2.5

15.d

15.0

OW

la

AP' t".



COLLEGE E

a 8549
a 51000

44406

= 980
a 2
* 55

7. Total revisions of publications
A. Total new publications =

49. Total meetings Academic =
Professional =

10. Total external meetings
Academic
Professional 011

30
10

75
25

20
63

1. Total Acquisitions
1.

2. Total Issues2
3. Total Stock
4. Total Staff and Students
5. Total Display Points
6. Total Special Displays

11 Total term weeks
17

2

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

,
1. 85.5

Academic.

x 3.6 =

2. 510 x .1 =

3. 444 x .1 =

4. 980 x .625 =

5.

6. 30 x 4 =

6. 10 x 10 =

75 x 6.25 =

7. 20 x 2.5 =

Sub. Total

8. + % 35%

Total

308

51

44

612

120

100

469

50

1754

.444-

2698

Staff needed

, -

Present staff 1

Professional

85.5 x 19.7 a 1633,

510. x

444 x

980 x

17 x 2 x .5 = 17

275

30

50..

156

157

.6 = 306

.8 = 355

.625 = 612,r

55- x 5 *a

30 x 1 =

10 x 5 sa

25 x 6.25 =

63 x 2.5 =

3591

15% 643

165.

. 4225

23

2

Clerical

85.5 x 23.6 = 2018

510 x 3.3 = 1683,

'444 x 1.5 = 666

17 x 2 x .5

55 x 5

30 x 15

10 x15

= 17

275

450

150

5322

6% 340

5662

33

2



COLLEGE X

Academic
Hours

Professional
Hours

Clerical
Hours

F.1. Accessions-

3.8 17.0 19.5

Rate per 100 items
acquired = a)

Reason: Normal.

Additions: None

F.2. -Reader Service
Rate per 100 items
issued a) .1% 1.0 6.5

Reason: Onder 45,000 issues per year

Additions:' None

F.3. Stock.

Irt7per 100 items in stock .1 1.2 2.4

Veason:4;Normal

F.4. Advice and Teaching
Rate per library user .625 .625

F.5. Display
Rate per display

.5 .5
ay

point per fortnight

Rate per department
or special display

5.0 5.0

Reason: Less than 5 display points.

F.6. Publications
Rate per
revision 4.0 15.0

Rate per new
publication 15.0

F.7. committees, Planning, etc.
Rate per college
committee 6.25 6.25

Rate per external
committee 2.5 2.5

F.8. Administration
Rate per total'
staff time = b) 14% 19% et

186.



COLLEGE X

\

1.

2.

3.

4.

5.

6.

1.

2.

Total Acquisitions
1.

= 6300 7. Total revisions of publications
is 25600' 8. Total new publicationsTotal Issues

Total Stock = 35000 9. Total meetings Academic
Total Staff and Students = 600 DD.. Total external meetings
Total Display Points 1 Academic
Total Special Displays = 11 11. Total term weeks

17

=
=
=

=

1
11
14

4

=
2

includes all books, audiovisuals and half periodical issues.
includes audiovisuals and periodical titles.

Academic.

1... 63 x 3.8 =

2. 256 x"a "2

3. 350 x .1 =

4. 600 x .625 =

5.

5.

6.

6.

.7.

7.

1 x

11 x 10 =

14 x 6.25 =

4 x 2.5 =

Professional

239 63 1L 17 us 1071

26 256 x 1 = 256

35 350 x 1.2 = 420

375 600 x .625 = 375

17 x .5 = 9

11 x 5 = 55

4 1 x 1 = . 1

110

88

10

Sub Total 887

8. +

Total

Staff needed

Present staff

% 591

1478

1

1

11 x 5 = 55

15%

2242

'1 396

2638

1

Clerical

63 x 19.5 = 1228

256 x. 6.5 = 1664

350 x 2.4 = 840

= 9

= 55

= 15

11 x 15 = 165 f.
.

3976

6% 254

4230

23



I -COLLEOE B

.
1. Total Acquisitions I =
2. Total Issues

2
=

.
'3. Total Stock =
4. Total Staff and Students =
5. Total Display Points =
6. Total Special Displays =

12000
24000
56000
1200

2
17

7.
8.

9.
10.

11.

Total revisions of publications =
Total new publications
Total meetings
Total external meetings
Total term weeks

0
17

'?

= 17
2

includes all books,. audiovisuals and
2. includes audiovisuals and periodical

Academic

1. 120 x 4.2

2. 240 x .1

3. 560 x .1

4. 1200 x .625

5.

5.

6.

6. 17 x 10

7

7.

Sub Total

8. + % 40%

Total

Staff needed

Present staff

= 504

= 24

= 56

= 750

X. 170

= 350 ?

1854

3090

2

half periodical issues.
titles.

Professional

120 x 18.8 225.6

240 x 1.8 = 432

560 x 1.2 = 672

1200 x .625 = 750

34 x .5 17

17 x 5
ta-74-

85

17 x .5 = 85 I

= 50 ?

Clerical

120 x 22.2 = 4664

240 x 5.5 = 1320

560 x 2.4 = 1344

x .5 = 17

3.7 x 5 eg

17 x 15 = 255

4347 I 5685

5114

3-4

3

6%

4



COLLEGE C

1.

2.
3.
4.

5.

6.

Total Acquisitional
Total Issues

2.
Total Stock
Total Staff and Students
Total Display points
Total Special Displays

=

=

6000
50000
60000
1050

1

13

7. Total revisions of publications
8. Total new publications
9. Total meetings
10. Total external meetings

? 11. Total term weeks
17

=

=
=

=

3

13

=
2

1. includes all books, audiovisuals end half periodlcal issues.
2. includes audiovisuals and periodical titles.

Academic Professional

1. 66 x 4.2 \\z 252 60 x 19 =' 1140

2500 x .1 = 50' 500 x 1 = 500

3. 600 "x .1 \me 60 600 x 1.2 se 720

4. 1050 x .625 11;\ 656 1050 x .625 = 625

5.

5.

6. 3 x 4 12

6. 13 x 10 130

7. 150 hrs.est. 150 ? 50 hrs. est.

Clerical

60 x- 23.7 = 1422

500 x 6.5 I 3250

600 x 2.4 1440

17 x .5 =4 9 ?. 17 x .5

13 x 5 = 65 13 x 5

3 x 1 = 3 3 x 15 .

six 9?

s 65

la 45

13 x 5 = 65 13 x 15 = 195

7.

Sub Total

8. + 40%

Total.

Staff needed

Present staff

131Q

873

2183

so ?

3208

15% . 566

3774

1 ID
id 11

21

3.

6426

6% 410

6836 -

4
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COLLEGE D.

ti Ibtal Acovisitions 1 9690

taige.4- =80280
3. rtittil./4cick: : so 60340
1.. Total Stet ttild,1K14,446 ' TJAD:

.5 T iaplay Points: .

'"----6. T Special Displays =

Total
8. Total
9. Total

104 Total

revisions of publications
new publications
meetings Academic

Professional

external meetings
Academic
Professional

1. includes all books, all audigvisuals and half peril:4044 -item's*
2. includes audiovisuals and periodical titles. .

Academic

1. 96.9 x 1.8 = 174

2. 802.8 x .1 = 80

3. 603.4 x = 60

4. 930 x .625 = 581

5.

5.

6. 4 x 4 =16
6. 18 x 10 =180

7. 5 x 6.25 = 31

7. 9x 2.5 = 23

Sub Total

Total

"Staff needed

Present Staff

1145

45% .937

2082

0

Professional

96.9 x 8.6

802.8 x 1.0

603.4 x 1.2 =

at930 X .625

3 2: .5

18 x 5

4 x 1

18x 5

10 x 6.25

15%

=

833

803

724

581

2

90

4

90

63

3190

564

3754

2

3

er7.1 law
414... .411

Clerical

96.9 x 11.2 =

802.8 x 6.5 =

60.4 x2.k

3x .5.

= 4

=18
la 5
= 10

9

1085

_5218

=l41

2

90

60

270

8173

522

8695

5

3i



COLLDIE/

1 Total Acquisitions = 7500

2. Total Issues = 62000

3. Total Stock 2. 75000'

.4. Total Staff and Students = 825

5. Total Display Points,,. = 2

6. Total Special Displays = 14

7. Total revisions of publications =

8. Total new publications = 14

§. Total meetings

10. TOtal external meetings

11. Total term weeks
2

- 17

1. includes all books, all audiovisuals and half periodical issues.

2. includes audiovisuals and periodical titles.

. Academic Professional Clerical

1. 75 x 4.2 = 315 75 x 23.1 = 1732 75 x 26.9 = 2017

2. (170 x .1)4. 45 = 62 (170 x.,) + 450= 535 (170 x 3.9)+ 2925= 3588

=--70.x m 75 750 x 1.2 = 900 750 x 2.4 = 1800

8-45 x 4-.6Z5 = 516 825

5.

5.

6.

6.

7.

7.

.14 x 10 =

=

Sub, Total

%

34

II;

140 14

150 ?

Total 2097

Staff needed

Present staff 1

x .625

x .5

x 5

x 5

ris* 53;6

=! 17 .34 x .5 17 *

= 70 14 x 70

'70

3890

4576

x 15 = 210

6%

3

3

7702

83.94

3



pousaE

3 Total Acquisitions 1. = 5892 7. Total

2. Total Issues . .2-42610 8. Total

3. Total Stock 2. a 41512 '9. Total

4.-Total Staff and Students a 790 10.Total

5. Total Dinplay Points a 1

revisions of publications

new publications

meetings Academic

external meetings
Academic

0 11. Total term weeks
6. Total Special Displays 10

2
a 17

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

Academic Professional Clerical

ta. 59 x 3.8. = 224

2. 426 x .1 43

3. 415 x .1 = 42

4. 790 x .625 = 494

5.

5.-

6: 3

6. 10

4 a. 12

x 10 a 100

7. 27 x 15.25 = 169

7. m35 x 2.5 = 88

Sub. Total

% 40% 761

Tetra 1953

Staff nesded

Present staff

59 x 17.3 = 1021

426 x 1.0 a 426

415 x 1.2 = 498

790 x .625 = 494

17 x .5 == 9

10x 5 50

3. x 1 3

10 x 5 a 50

1172 I 2551

ii.

192.

450

3001

2

3

10

= 27

a 35

59 x 194 = 1118

426 x 6.5 = .2769.

415 x 2.4. = 996

17 X

10 x 5

3 x15

10 x 15

9

50

45

150

5137

328

5465

3i

3



COLLEGE H

1. Total Acquisitions = 5500 7. Total revisions of publications =

2.. Total Issues .419200, 8. Total new publications

3. Total Stock ` =P2500
Total Meetings

10. Total external Meetings
4. Total Staff and Students.= 500

t
5. Total Display Points

11. Total term .weeks
nts = 1 . = 17

6. Total Special Displays = 9

1. includes all bodks,pall audiovisuals and, half periodical issues.
2. includes audiovisuals and periodical titles.

;-

55 x

Academic..
3.8 =

192 x .1 =

3. 225 x .1 =

4. 500 x .625 =

5.

.

5.

6.

6.. 9 T. 10 =4

7. =

9.

Professional

209 55 x 17 = 935

19 192 x .6 =. 115

23 225 x 1.2 = 270

312 500 x .625 = 312

17 x .5 = 9

9 x 5 = 45

90

100 ?

Sub Total 926

.\ 8. +% 1+0'

Total 1543

Staff needed 1

. Present staff I

9 x 5

15%

=

171

2036

_r 193.

13

41,

Clerical

55 x 19.5.= 1072

192 x 3.7 = 710 -;

225 x 2.4 = 540

17 x .5 = 9

9. x 5 45

9 x 15

6%

135

2511

. 2671

13

4

1

44



COLLEGE R

1. Total Acquisitions

2. Total Issues

3.t. Total Stock

4. Total Staff and Students

5. Total Display Point;.

6. . Total Special. Displays

1

2.

I'm 1008

= 69236

= 70000

= 930

7. Total revis ns of publications

8. Total new lications (depts.)

9. Total tinge

10. Tot EXternill Meetings -

=. 3 11. Total term weeks = 17

= 16 (depts.'

. 1. includes. all books, all audiovisuals and half.p,riodical issues..
2. includes audiovisuals and periodical titles.

at 3

a 16

as 70

= 20

Academic

1. 100 x 3.6 = 360

2. 692 x .1 a 69

4.

.5.

5.

700 x .1 a
930 x .625 = 581

6. 3 x 4 la 12.

1606. 16 x 10 s'

7. 70 x 6.25 = 437

7.* 20 x 2.5 = 50

Sub Totals 1739

8. + % 40%

TOW., 2898

Staff needed 2

Present Staff 2

70

k Professional

100 x 14.8 .212 1480

2411x .5
+ 450 561

700 x 1.2 3. 840

930 x .625 = 581

17 x 3 x .5 = 9

16 x 5 = 80

3x1
16 x 5 = 80.

15%

361+4

4287

1

Clerical

100 x 18.9 = 1860

242 x 3.9
+ 2925 = 3869

700 x 2.4 = 1680

17 x 3 x .5

16 x 5 8

3 x 15 a 45

16 x 15 is 2 0

6%

9

7783

8283

31/6

21 3



COLLEGES

1.. Total' Acquisitions
1.

A
, 2. Total Issues

3. Total Stock
2

4. Total Staff and Students a

5. Total Display Points

6. Total Special Displays

ft 3000 7/. Total revisions of publi5aiions

a 1,5000/i 8. Total new publications./
. /.

= 18000 9. Total Meetings /
370 /10 Total external Meetings

a 1/ 11. Total term weeks

=

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

Academic

1. 30 x 3.8 a 114

2. 150

3.3.80

. 370 x .625 = 231

5.

5.

6.

6. t. x ID a 60.

x .1 a 15

x .1 = 18

U.

7

7.

Sub Total

8. +% 40%

Total

Staff needed

Preseht staff 1

438

730

3

r
F

Professional

30 x 17 a 510

150 x 1.4 = 21

180 x 1.2 = 216

370 x *625 a 231

17 x .5 = - 9

6 x 5 a 30

6 x 5 a 30

15%

1236

1454

1

0

c

30

150

180

17

6

'6

a

= 6

ft ?

a?

x

Clerical

19.5 = 585

x 8.6 =1290
(

x 2.4 = 432
ak

x .5 = 9

x 5 = 30

x 15 = / 90

2436

6%

2594.

1f

3



COLLEGE T
.

1.

2.

3.

4.

5.

6.

1.
.

Total Acquisitions = 5283

Total Issues :26300
2.

Total Stock =42000

Total Staff and Students = 700

Total Display Points = 1

Total Special DisplIls = 13

7. TOtal,reviOons of publications =

8. Total new publications =

9. Total Meetings Academic =
Professional =

10. Total external Meetings

.
Academic =

Professional =

.
..

2

13

17 r

9

10
8

/ 11. Total term weeks
2

= 17

1. includes bodice,' all audiovisuals and Alf periodical issues.
2. includes. iovisuals and periodical titles.

Ac emic

1. 53 x3.8 = 201

2. 263 x .1 = 26

3. 420 x .1 = 42

4. 700 x 437

5.

5.

6. 2 x 4 8

6. 13 *10 130

7. 1? x 6.25 = 106

7. 10 x 2.5 = 25

.
Sub Total 975

8. + % 4.C% 650

Total 1625

Staff needed

Present staff

1

1/21111112411

53 x 17.2 = 911

263 x 1.0 = 263

420 x 1.2 = 504

700 x .625 = 437

1? x .5 = 9

13 x 5 65

2 x 1 = 2

13 5 = 65

9 x 6.25 = 561
1

8x 2.5 = 201

2332

15% 411

2743

%

14 s....:4111.

.1

Clerical

53 x 21. = 1113

263 x 6.5 = 17091

420 x -2.4 st 1008

17 x .5 = 9

13x5 in 65

2 *15 is 30

13 x15 = 195

1,129

6% 264

4393"

3

23



COLLEGE U
1

------1. I4AAcquislilonsi* = 11549 7. Total revisions of publications = 1 i

r

2. Atal Issues a 48604 8. Total new publica4ons -
0

6

,.

,

.. Total Stock -* a 551000 9. Total Meetings = 15,

)04. Total Start and Students = 870 10. Total External Meetings = 1.A

5. Total Display Points a 8 11. Total term weeks 17

6. Total Special Displays = 1

1. includes all books, all audiovisuals and half periodical *ssi16.

2. includes audiovisuals and periodical titles.

Academic Professional

1. 1 x 3.8 a 433 114 x 17.2 1.1961

2. 45 + 3 .1 a 49 450+36 x

3. 530 x. .1 53 530 x 1.2

4. 870 x *1.625 = 44 870 x .625

5. 17 x 8 x .75

5.

6. 1 x 1+ = 4 1 x 1

6. 6 x 10 = 60 6 x 5

7. lj x 6.25 = 94

7. 13 x 7-.5 32

Sub Total 1269

8.t + % 45% 1038 19% 660-

= '468

= 636

= 544

a 102

1

30

371+2

`..I'e

--Total 2307

Staff needed

Present staff 1

1+402

3

2

I

Clerical 0-
,

114 x = 2304

2925+36 x 3.9= *0165

530 x 2.4 ,1272

17 x

1 x

6.x

8

15

15

x .75=,
Nr

ON
MOP

102

15

90

6938

6% 443 .

Ja

73812v

O

2

, ,
4:1

"



causac V 4

1. Total Acquisitions

2. Total Issues

3. Total Stock 2.

4. Total Staff and Students

11161 7. Total revisions of publications = 3

at 76690 8. Total new publications = 15

= 65000 9. Total Meetings = 4

= 1500.
10. Total External Meetings Igt 8

5. Total. Display Points = 3 11. Total term weeks
= 17

6. Total Spedial-
2

Displays = 15.

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals land periodical titles.

Az.ademic

1: 111.6 x 4.2

2. 766.9 x .1

3. 650 x

4. 1500 x .625

5.

-as: 5'

6. 3 x 4

6. 15 x 10

7. 4 x 6.25

7. 8 x 2.5

Sub Total

8. + % 45%

Total

Staff needed 2

Present staff 2

Professional

= 469 111.6 x 19 2120

= 77 766.9 x 1 767

65 600 x 1.2 780

= 938 1500 x .625 =2 938

3 x 17 x.5 = 25

15 x 5 = 75

= 12 3 x 1 = 3

sa 150 15 e 5 = 75

= 25

= 20

1756 4783

1437 + 19% 844

3193 5627

198. 223

Clerical

111.6 x 23.7

766.9 x 6.5

600 x 2.4

3 x 17 x.5

15 x 5

3 x 15

15 x 15

= 2645

=. 4958

= 1560

= 25

= 75

= 45

= 225

9535

6% 608
41r,

10141

.6i

1 53



COTE w

1. Total Acquisitions
1.

=

2. Total Issues =

3. Total Stock
2.

=

4. Total Staff and Students =

5. Total Display. Points =

6. Total Special Displays =

3.

7200 7. Total revisions of publications =

78000 8. Total new publications = 12

80000 9. Total Meetings = 18

1400 10. Total External Meetings

5
Academic
Professional

=

=
9

12

11. Total term weeks

1. includes alI books, all audiovisuals and half periodical issues.

2. includes audiovisuals and periodical titles.

Academic Professional

72 x 3.8 =

780 x .1 =

800 x .1 =

274 ?2

78' 780

80

4. 1400 x .625 = 875

5
5.

6.

6.

7.

12 x 10 =

18 x 6.25 =

120

112

7. 9 A 2.5 = 22

Sub Total 1561

8. + 49% 127Y

Total 2838

Staff needed 2

Present staff 1

e

800

x 17 =

x 1 =

x 1.2 =

1224

780

960

1400 x .625 = 875

17 x .5 x .75 = 64

12 x 5 =

12 x 2.5 =

15%

60

30

3993

210

4203

3

4

9R21

Clerical

72 x 19.5 = 1404

780 x 6.5 = 5070

800 x 2.4 = 1920

17 x 5 x .75 = 64

x 15 180

8638

6% 551

9189



COLLEGE Y

I.
1. Total Acquisitions =

2. Total Issues =

-3. Total Stock
2

=

4. Total Staff and Students =

5. Total Display Points = 1 ? 11. Total term weeks
at 17

6. Total Special Displr.73 = 17
2

10528 7. Total revisions of publications = 2
r

63627 8. Total new publications =17

80000 ? 9. Total Meetings = 31

2184 10. Total External Meetings = 18

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

Academic

=

=

=

442

64

80

105.3

63.3

800

Professional

2000

636

960

1. 105.3 x 4.2

2. 636.3 x .1

3. 800 x .1

x

x

x

19

1

1.2

=

=

=

4* 2184 x .625 = 1365 2184 x .625 = 1365

5. 1 x 17 x5= 9

5. 17 x 5 = 85

6. 2 x 4 8 2 x 1 = 2

6. 17 .x 10 = 170 17 x 5 = 85

7. 31 .x 6.25 = 194

7. 18 x 2.5 = 45

Sub Total 2368 5142

8. t % 40% 1579 907

Total 3947 6049

Staff needed 2i 4

Present staff 1 2

Clerical

105.3 x 23.7 = 2496

636.3 x 6.5 = 4136

800 x 2.4 = 1940

1 x 17 x.5 = 9

17 x 5 = 85

2 x 15 = 30

17 x 15 = 255

I 8951

- 571

,_t

9522

6

I 6



COLLEGE Z

1. Total Acquisitions = .5500 7. Total revisions of publications = 1

2. Total Issues = 24215 8. Total new publications = 14

3. Total Stock
2. = 32000

4. Total Staff and Students = 770

5. Total-Display Points = 2

6. Total Special Displays = 14

9. Total Meetings

10. Total External Meetings

11. Total term weeks
= 17

2

1. includes all books, all audiovisuals and half periodical issues.
2. includes audiovisuals and periodical titles.

Academic

1. 55 x 4.2 = 231

2. 242 x .1 = 24

3. 320 x .1 = 32

4. 770 x .625 = 481

5.

5.

6. 1 x 4 = 4

6. 14 x 10 = 140

7. 6 x 6.25 = 38

7. 15 x 2.5 = 38

Sub Total 988

8. + % 409 659

Total 1647

Staff needed

Present- staff 0

Professional

55 x 18.8 = 1034

242 x .6 'la '145

320 . x 1.2 = 384

770 x .625 = 481

34 x .5 - 1?

14 x 5 = 70

1 x 1 ge 1

x 5 ze 70

2202

15% 389

2591

13

1

Clerical

= 6

= 15

55 x 22.2 = 1221

242 x 3.7 = 895

320 x 2.4 2 768

34 x 17

14 x 5 = 70
1°'

1 x 15 = / 15

14 x 15 = 210

3196

204

3400

2

2



79.Further considerations

N4c

The formulae have been applied to existing situations in the libraries
concerned in such a way as to provide the necessary minimum staff each college
needs at the present time. By necessary minimum staff is meant the number of
staff needed to .1cluire, prepare, proeLis and issue all the materials which
the library needs and has funds for at the moment, and which readers wish to
borrow; to keep the library in such good order as to allow.maximum efficiency
of internal and.qternal use by readers; and to give advice to readers con-
cerning the libragy. stock and services. The formulae also allow adequate
staffing to enaule the library to offer basic displays and bibliographical
services in support of all areas of college work. Lastly, the concept of
necessary minimum staff covers the usual administrative needs of this type
of library.

It should not be assumed, however, that these pre the only considerations
to be included in a basis for staffing. Other factors are no less important,
but, so far, no specific time allowances have been made for them. These
include sabbatical leave, staff training, trainee posts and parity of status
between academig and professional staff. It is not unreasonable to expect
that if the.tutdr-librarian is a full member of the academic staff, he should
be eligible for sabbatical leave on the same basis as his colleagues. The
recognition of the'need for in-service training opportunities for serving
teachers may be taken as a precedent for giving the same opportunities to
professional librarians whose jobs, like those of the teachersare likely to
change and develop as libraries keep pace with new techniques and advanced
technology. Clerical staff also need to receive some kind of continuing train-
ing either within the library or by attending library assistant's courses at
local-technical colleges. Where training opportunities of this regular kind
are made, they should not be at the expense of the stiff left on duty. The
hours lost to work should be made up by part-time assistance.: In addition,
there is an increasing need for the provision of trainee posts in libraries
of all kinds for young people who would benefit from a wide variety of work,
including some semi - professional activities,.before ;wing to library school.

In the course of this research, it became clear that there are many
library tasks which are not easily designated to a particular category of
staff. Where tasks might easily be as well done by professional as by academic
librarians, there is a strong case for saying that all staff in existing
professional grades should receive academic status. This would enable subject
specialisation among library staff and liaison between such subject specialists
and the teaching staff to take place on the level necessary for the satisfactory
selection of materials, and for the bibliographic and educational work of the
library.

These considerations are all aimed at improving the efficiency of staff
and their ability to absorb new ideas and understand the wider needs of the
ollege. They should not be regarded as using time from ordinary work, but
as making for a greater level of efficiency on one hand and job .

satisfaction on the other, which in turn will bring their own economies and
improvements.

80.Future variations in the roviFion of materials and services.

Apart from the addition of the above factors which we hope will soon
be recognised in assessments of staffing, there are various other ways in
which the situatioh may alter in the future and for which adjustments to
the formulae may be required. The staffing assessments resulting from the
.formulae should not be considered necessarily adequate for future needs.
Developments may alter needs in either direction: The most likely change
will be in the amount of actual work input which a library receives, e.g.
the numbers of items acquired and issued and the number of readers in the
college community may well fluctuate from year to year. Such alterations

4Y+ 001



can be taken for granted since the librarian is required to feed into the
relevant parts of formulae 1, 2, 3 and 4 the actual numbers of acquisitions,
issues, stock and reader population obtaining at the time.' Increases or,

decreases in workloads in these areas will automatically, therefore, affect
the results obtained. For formula 4, a move towards mainly in- service courses
or other part-time or short-term courses and increases in part-time staff would
create difficulties in calculating the number of readers in the population.
Since it may well be that a group of part-timers actually make as heavy demands
on the library as the same number of full-time students, it would probably be
unsatisfactory to count part-timers as full-time equivalents in the usual way.
Piivther investigation and discussion 1 requiied before a satisfactory method,
is evolved.

. Formulae 5 and 6 have been designed to enable the many libraries which so
far have been unable to offer much in the way of an organised regular service
of displays and bibliographies to now begin to do so. The method suggested
by the formulae, which allow them to ca3cu1ate the amount of time needed by-
reference to the number of subject departments in college, is a very rough and_
ready measure and is only intended as a starting point. As a library develops
this service; the specific needs of the college will become evident and it
should be possible to assess how many bibliographies are likely to be needed
and the extent to which displays are welcomed in 'other parts of the college.

,The librarian should then be able to calculatt an actual number of each needed
in one year and plan a realistic programme accordingly instead of using the
arbitrary figures of the formulae. An example of how such a programme can
develop can be seen by the application of formulae 5 and 6 at College E. (See
Section 78.) This is the librarian's actual programming of displays and
bibliographies for the year 1971-72, details of which are given in Appendix
IV Table 15.1.

There are various other additions to formulae such as rates for
periodical indexing, which a librarian will have to consider on its merits.
Thure are many cases where although there is a. need for it, periodical indexing
has not been offered because there has been no time for it. This should no
longer be an adequate reason for *failure to provide a necessary service. On
the other hand there may be no need for such a service. There may well be in
future a need for further additions to the formulae for completely new services
which are at present unknown to us.

81. Future developments within the colleges

Within the next few years there are likely to be radical changes in
colleges of education. Two such arc already noticeable in-some colleges; the
transfer' of emphasis from teaching centred to learning centred institutions.
and more inter-disciplinary studies which have been referred to throughout this
report. Such changes mean that examinations become less important, work during
the year is more so and students are being encouraged to work for longer periods*
on subjects they themselves have chosen, necessitating greater independence
in their search for and use of study materials.

Such developments, if continued, could involve increases in the
acquisition and use of materials of all types; greater internal use and,
therefore, pressure on accommodation and short loan systems; greater use of
interloan services and of journals and audiovisual materials instead of, as
well as in addition to, books. Education in library use and readers' advisory
work will become all the more vital if the changes of the future, already
referred to in Part I. Aims and Objectives, are as fundamental and far-reaching
as writers like A. Toffler* would have us believe. Libraries as aids to
learning, instruments of education, and sources of information will have to be

! A. Toffler "Future Shock" Pan 1973.



prepared and prepare others for a dynamic environment. More intensive
use than usual of interloan services can already be seen at College B and'
an additional time rate has been calculated for use where the number of
interloans amounts fig a larger than usual proportion of the overall number
of issues. Advanced variable loan po si already in operation at
Lancaster university library, are no ng considered by some college
librariant:, the greater time require lug off-set by greater efficiency
of use. It may also be appropriate to introduce such technological innovations
as Telexi computer charging systems and computer cataloguing into the
college libraries in the near future. Such advances would affect the rate
for particular tasks, and ruither research would be necessary to establish
more appropriate rates and adjust the formulae.

82.The Jamesf.treport and after
9r.

Alterayibts to the character of colleges of education mooted in the
James report and crystallised in the subsequent White Paper, Education:
a framework for expansion, are bound to affect the use made of their libraries.
Most of the likely changes have already been considered. Part-time and in
service students will increase (See Section 79); the range of subjects studied
will broaden as students not necessarily committed to a teaching career enter
some col)eges and, with the inception of Dip.HE and CNAA degree courses and
R probable increase in Postgraduate students, a greater proportion of the
student body will be undertaking in-depth studies. This could put, an extra
strain on the services of a college library which has no good local public or
nniversity library to rely on. Interlibrary cooperation will need to play a
greater part (See Introduction ), but libraries themselves will always have
to provide a large part of the students needs from their own stock. (See
Part II, Section 25 and Part V A Section 8). It will be increasingly impera--
tive to staff the library with people of sufficient calibre to enable subject
specialisation to take place and thus improve stock selection, stock editing
and library education to levels appropriate for degree courses. Further
investigations may wc11 prove the need for more Academic staff time to be
:ant on /these aspects of library work than is given at present by formulae
1, 3 and 4.

We believe, however, that given continuous monitoring to take account of
charges Aft they occur, the assessment of staffing needs given here will be
relevant, however colleges of education may change in the future. They will
also be of interest to other small and medium-sized institutions of further
and higher education.
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.PART V A. LIBRARY USE BY STAFF AND STUDENTS AT COLLEGES OF EDUCAMON

14Introduction

One-of the chief reasons given for a need for increased library staffs
is the.increasedluse which college of education libraries have been receiving,
particularly since the inception of B.Ed. courses. This has aiso resulted in

increased pressure on book stocks. Yet, even' if-funds were available, staff
have not-the time to increase purchases to the level which is needed. It is

.lieeful, therefore, to have some idea of levels of college library use and what
type of use this is.most likely to be, while at the-tame time investigating
now far-other libraries are providing a useful service to college communities.
This last informationcan give useful' guidance concerning the extent to which
increased demands can be satisfied by other libraries and the extent to'which
the college library must provide for them itself and aim at self sufficiency.

1

The investigation is related to our Second ObjectiVel Part 1 Section.
12.3, i.e. "the provision of space" in so far as it provides information on
library use problems; 12.4 and 5 concerning "loan periods and issues" as it
gives information on number of books borrowed per week by students and staff,
12.8 on opening, hours, but especially Section 13, i.e."the library as link
between its users and external sources of information."

In so far as it gives some guidance on the extent to which other sources
of materials are available and used, its findings are also relevant to our
First Objective, Part 1, Sections 14.17 on the provistbn of materials for
istudents and staff, and may also help in suggesting the level at which
Precondition 4 b and d i.e. study space and noisy and quiet areas (see Part 1
Section 18) need to be provided.

The CELRIP has carried out surveys of library use in nineteen colleges
of education; sixteen of these, including six in the Nottingham ATO, three in
the Manchester ATO, four in the Southampton ATO, and three in sample colleges
not situated in any of these ATO's took place in November 1971. Part of the
seventeenth survey, in the Manchester ATO, was carried out in the previous
Spring. The eighteenth and nineteenth surveys, one in the Manchester ATO and
one in a sample college, were carried out in February 1972. We sought to
investigate sources of supply.of books and similar materials available to
students-and staff. There are three such sources. The college's own library,
library facilities available elsewhere and books owned by the students themselves.
We have concerned ourselves firstly with library provision. The primary purpose
of these surveys, therefore, was to investigate the proportion of library use by
bLudents and staff carried out in the college libraries and the proportion taking
place in other libraries. Broadly, there are three different types of library
use. First, reference and study, which is taken to include all time spent by
staff and students using a library as a place to work, whether or not they are
making use of library materials. Second, browsing, which is taken to include
all time spent looking through materials whether seeking something. to borrow
or for reference use; and third, borrowing, which is taken to include only that
time spent taking the "borrowed"book to be issued or checking on the possibilities
ortiifedwing-A-Wticular item.

It is, therefore, possible to investigate not only what proportion of time
is spent in each kind of library, but whether different libraries are used for
different library activities. It is reasonable to suppose that students and
staff are likely to make more regular use of their own library, which is
immediately available to them on site, than they are.-of other libraries. There-
fore, two forms were sent to each person taking part in the survey; a
questionnaire, which listed a variety of possible types of library, and which
asked students to record their uso of each in a particular week; and a diary,
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divided into one section for each day CI tw.whith students, were
asked to record their use of their own libriry tftroufh0lt tiwistame.week.

All the,taff in the colleges concerned received thelso_411#Ationeetijp.

and diaries. Unfortunately, it was not possible to carry Out 0144m4mmx
amonsest the staff in three .of the.ninetc.en co1leg(:;.roferred to abovt

It would have been impracticable to organize a complete survey of the

whole student population in these colleges, therefore random samples of students,

stratified by year groups, were chosen, but in some cases very small groups of
students on special short-term courses were totally excluded. The survey forms

were coded to indicate-whether the student was following a Certificate of

=:- Education, B.Ed. Or Post4raduate course. The proportion of students sampled

in each college varied, as did the response rate. These figures can be found

in 'Table 1. The survey forms.(see Appendix V A) were administered by post.
Reminders, and in some colleges, second reminders were sent out to those students

who did not return the first questionnaire and diary. Questionnaires and diaries

returned initially were analysed separately from those returned after reminders.

It did not prove possible tdrachieve complete consistency in the situations

pertaining in all colleges. In many colleges one year or part of a'year were on
teaching practice at the time of the survey and in some colleges it did not
prove possible to survey these students. It is to be expected that students on
teaching practice will make different use of the library from those who are not.

For this reason, where these students were surveyed the data obtained has been

analysed separately as well as integrated with the results from students not

on teaching practice. In addition, it has. already been noted that in three
colleges the surveys were carried out at different times from the others.
Different survey forms and methodology were also used in these three colleges.

Before deciding to carry out this survey in so many places a pilot survey

was tarried out at Didsbury college of education. This consisted of a
.questionnaire which asked students about their use of the college library; their
book buying habit..-4 And their use, in a typical week, of other libraries. (See

Appendix V A). Only the information concerning their use of other libraries
was compatible with data obtained from the other colleges. Therefore, this
information, from 160 respondents, has been used in that part of-the-following
report, which refers to Didsbury's students use of other libraries. As this
questionnaire did not provide the same sort of information concerning Use of
their own library, further surveys were carried out. An Instant Diary was given
to students over a period of three days from 17th. - 19th. March 1971, but this

was not considered suitable for comparison with the similar information from

other colleges. A diary on exactly the same lines as'that used elsewhere was
also administered. However, only 89 students responded and instead of a random
stratified sample being chosen from the student population, a stratified sample
of people actually using the library was chosen. The result, of course, is
that a picture is given which implies that all Didsbury students use their own
library in one week; this obviously is not necessarily true. There are further
problems (which will be considered in due course), created by using separate
groups of students for the two parts of this survey and carrying them out at

different times.

As a result of analysing the 16 surveys which took place in November, various
problems in interpretation of the questionnaires presented themselves. It had not

been possible to carry out this survey at Padgate and Furzedown originally, owing
to developments in the libraries concerned. When it became possible for these
libraries to organise the survey, the opportunity was taken to endeavour to
improve the questionnaire to solve those ,prbblems which had been discovered at
that time. It is part of our aim to produce a suitable methodology for carrying
out surveys of this type in the future and there will be further discussions on
this matter in Section 16. The alterations were:-



TABLE 1.a
SURVEY WORMATION

B.G.

13.1...

LR,

K.

M.

No.of % of No.of No.of Total

Students Total Students Students Res-

sampled Return- Return- ponse
ing 1st. ing 2nd.
returns returns

% of
Student
Returns

TP No.of
Staff
Ret-
urns

% of
Total

160

-11

i j4:)

tAil
1

30

25

r I*

I:

Lei *

77

101

125

`i7,6

'74

46

40

25

33

,"4.z.

123

141

150

119

96

77

72

75

67

61

2nd

ga
yr.

i 2nd
yr.

38

18

32

40

45

49

g8

52

67

52

N. 2G0 ,, 1 4: ti .
441 j.. 71 i 3rd

yr.

51 42

KA 120 17' 53 ,_, tif_ 72 i 3rd

P.

..-,

147 15 51 4? !CPC. ,-:.,

yr.

'r-t .

Yr-

..,
..

.......
li

S.S.M. 143 29 82 29 111 78

W. 145 21 52 48 1400 69 2nd. 21

P.G.

D. +200 13 138 22 160 80 3rd.

200 17* 89 89 45

Man. 150 27 64 54 118 79 21 24

Mat. 163 25 64 46 110 67 3rd 26

yr.

37

Pad. 152 15 50 30 80 53 P.G.

S. 135 24 45 57 102 76 3rd.
yr.

50 88

C. 173 20 74 41 115 66 46 52

F. 150 20 35 35 70 47

R.B. 439 52 128 63 191 43 3rd.
yr.

.T.A.S.C.165 20 68 30 98 59 3rd.
yr.

68 74

The students on T.P. were not included in the sample in these colleges.

+ These figures refer to the questionaire survey, the following set refer
to the diary survey.

A breakdown of this table into year groups can be found as Table 1 in the
appendix. This table also shows average .number of visits made by each year.

Percentage response rate.
Mean average 67) 49)

69) students staff.
Median average 49)



1. the provision of definitions. for the terms Browsing and

Borrowing,

2. clearer instructions on'the questionnaire concerning
students' use of libraries during vacation.

.Originally they were asked only for their use of other libraries duiing the

-vacation. As the vacation concerned was the long summer one, there was con.
siderable confusion as to whether the whole of the vacation or one week was

intended. a

'Afhe Vacation concerned at-Padgate and Furzedown was the Christmas one,
and a question asking if they used the college library was also included.

2. initial Analysis.

All the times spent on each activity, separately, and all the books used
were totalled for each year group of students, keeping certificate of education

students' totals separated from Md. students' results. All the first round

results were keptseparate from all the second and third round results. Staff

results were analysed as one group.

In most colleges the production of the sample, the preparation of the

survey, and the initial analyses of the returns were carried out by the

librariAn concerned and his staff. We are most grateful for this help at

source, without which it would have been impossible to undertake such a vast

piece of work.

p

1,..*



.

METHODOLOGY OF ANALYSIS

3. General Problem

There are two main types of problem attendant on a survey of this
nature, carried out in a number of different institutions and at different
times. Firstly there are general problems arising from the analysis and
results. from all the surveys, and secondly particular problems arising from
,one-or-a-gzoup-ot-eolleges-.-reb-lemerappticablir-to-the
vast majority of surveys, were those of interpretation of the terms Browsing
and Borrowing, and the interpretation of Vacation Use. These problems were
avoided at Padgate and Fursedown, but this in itself presents a problem of
comparison between these colleges an the rest. Mbst students included in
their Borrowing time some time which we have defined as being Browsing time
It was suggested by ohs of the Nottingham A.T.O. Librarians that this was
useful in so far as it showed the student's own feelings of how long it took
him to borrow a book, regardless of what precesses he felt this included.
Nonetheless it was helpful to try and separate the Browsing time from the

.

Borrowing time, and this was achieved at Padgate and FUrzedown by including
definitions. This means, of course, that whenever proportions of time spent
on each activity are compared we cannot make direct comparisons between any
of the other colleges and these two. However proportions of time spent in
each library are not much effected as the same student filled in the diary
and the questionnaire.

The problem of difference of interpretation did arise at DidsbUry
where the diary and questionnaire were filled in by different students at
different times. Those who completed the diary were given instructions verbally
as to the definitions of the terms to be used; those who completed the
questionnaire were not so instructed. The effect of this can be seen in Table 2
in Appendix V.A; the proportion of time they spent Borrowing la ths-, college
library is very small in comparison with Borrowing time spent in other
libraries simply because the latter includes some Browsing time,. while the
former does not. Therefore it is not possible to know the proportions of
Borrowing time in each library by Didsbury students.

It was found that there were no vast differences between the amount of
time spent or books used by students in different year groups, except *here --A

students were on teaching practice, and also in the case of certain types of
library which were only available to some stoups of students. In any case,
the number of students in each year group was usually too small for anything
very definite to be said about that group on its own.' It was therefore

decided to look at the colleges' use of different kinds of library by all

students as one group. The only exceptions made were for those students on
teaching practice, who were initially included in these totals, and then

taken out to see what the results would:have been if there had been no students

on teaching practice. They were also investigated separately to give a
pattern of library use for students on teaching practice only. All colleges

can show a pattern of use for students not on'teaching practice but only some

ttper.shiw use during teaching practice. Since in some colleges students on
imatoxotreactiee were not surveyed, and in others there were no students on
teaching Tractile at the time of the survey, the first set' of tables in
Appendix iLAX-able shov the proportionate use by students, excluding those
on teachingprsctitws. lts_secona set show figures including students on teaching L
practice, where these are avail4ble. and the third set Of figures is for the
teaching practice students only.
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a

4. Accuracy checks.

a

'

There are two reasons why results obtained from a survey of this
nature are subject to inaccuracy. Firstly we are relying on studepts
to understand the forms correctly and fill them in prdperly and accurately,
over a period of a weeks without any guidance or explanation of'the type
that is given when the questionnaire is handed out4by an Interviewer, and
completed in his presence's It is not to be expected that every student
carried the diary around w th him every day and filled in, having checked
against the clock. just how long he had scent in the library. It is far
more likely that he complete it from memory later on, perhaps at the end
of the week. In these cases t is natural for people to paint a slightly
better picture of themselves t may-really be the case. Thus ten minutes
in the library would be indicated as a quarter of an hours and twenty
minutes as half an hour. This is generally termed the "rosy glow" factor.

The other cause of inaccuracy is affeited by Lhe response rate. If
a proper stratified random sample of the population is taken, and a 100%
response is obtained, it is reasonable to suppose that all the elements in
the community will be included in correct proportions in the responses.
However in no case was 100% response achieved nor in a postal questionnaire
is it ever likely to be. Some response rates were very good, as can be
seen from Table la. . However there is reason to believe that
those people who do not respond may well behave differently from those
who do. There is evidence in the literature of surveys that people who
do not respond are likely to be less interested in the matters which the'
survey is investigating than those who do. If this is the case it is likely
that there was a higher proportion of non ..library users among those who did
not return the questionnaire, than among those' who did return it. The very
high proportion of students replying who had used the college library, in
some cases in the upper 90% level, does suggest that this was the case.
It'is of course also possible that some people wereinduced to use the
library during the week in question merely so as to have something to put on-
their diary, although perhaps they would uvL otherwise have done so.

There was only one question on the diary whose answers it was possible
to check in any way against existing known figures. Students were asked.to,
say how many books they had borrowed during the week. The librarians reeOided
them for the weeks in question. If the sample results were accurate the-
average number of books borrowed per student, found from the total on tibp
diary. divided by the number of students who returned the diaries, ibbuld
have been thg same as that found by dividing the issue statistics by the total
student population. In all cases the results from the first round suggested
more :borrowing than was the case according to the issue statistics. In
most cases the results from the separate second round were very much closer
to the results according to the issue atatistics,and in one case were, in
fact, lower. It has been suggested by Butcher (1) that people who reply
after reminders have been sent out are more likely to be similar to those
who fail to reply at all thaa are those who reply immediately. We have
already noted that these non-responders are probably also non-users, and it
was certainly true, in some colleges, there were more nil returns in the
second round than in the first. Where the differences in the averages of
tilt two rounds was not very great,'analysis of variance was carried out and
T distributions obtained in order to ascertain whether they were significant.
Whenever the second round was more accurate than the first, and showed a
significant difference, these results Isere weighted, i.e. it was assumed that
the results of the non - respondents would have been the same as those of the
second round, and the scores were adjusted accordinglr. '

'(1) H.S. Butcher, Sampling in ,Edugational Research . Statistical guides

in Educational Research No.3441.P. 1965.
4.

e211.



The percentage inaccuracy applying to each round in the college and
the number of returns on which the weighting was carried out is
indicated in Table 3 in Appendix V.A.

At Padgate a slightly different check was used. Here students
vising the library for the first time during the week were counted,
with the help of student volunteers, and these results were compared with
the number of students who said, on the diaries, that they made at least
one visit. The second round indicated exactly the same proportion as
that revealed by this check. Therefore the same weighting system was
used as applied elsewhere.

In only'two colleges was weighting of any other sort carried out.
One of these was Didsbury, where problems resulting from the fact that
two separate groups of students were investigated at different times
have already been referred to. The diary results were checked against the
issue figures and found to be inaccurate, but only by a slightly larger
percentage than they tended to be elsewhere. It had been expected that
they would.be very much more inaccurate since we know non..users could
not have been included, in the sample. The issue figures for the week
of the diary were also compared with the issue figures for the week of
the questionnaire and found to be very much lower. Therefore, in order
to make the period of the diary comparable with the period of the
questionnaire, the diary figures were increased by a sampling fraction
obtained from the two issue figures. T1e exact differences involved are
indicated in Table 3 in Appendix V.A. There were only 85 diary replies
as against 160 questionnaire replies, therefore it was also necessary to
multiply the diary results by 160 to make them equivalent in number to

the questionnaire forms. It cannot, of course, be certain that these
'measures have made these two survey parts equivalent, and therefore use
of other libraries compared with use of the college library at Didsbiry
cannotvbe accepted with the same certainty as it can be elsewhere.

The other college where different weighting was used was Sedgley
Park.- Here a remarkable response. rate of 100% was obtained from the
second and fourth year, a slightly-lower response rate was obtained from
the first year and rate indeed of 38%.from the third year who
were out on teaching practice. The forms for this college were not
analysed separately in their first and second rounds. It was found that
the teaching practice students had made far less use of the college
library than the other students, but because so few had responded they
did not reflect this lower use adequately in the total picture. By
weighting the first and third year rounds to cover those students who
did not respond in the same way as the second round figures were weighted
for the other college libraries, IL was possible to make these years
fulfil their right proportion in the total. The :ample had ceased to
be correctly stratified as a result of the imbalance in the replies and
this was corrected by weighting.

Obviously some inaccuracy remains in the figures but it was not
considered possible by weighting to get rid of the inaccuracy caused
by the 'rosy &ow' factor, and we cannot be sure that the inaccuracies
found in "books borrowed" apply at a proportionately similar rate to
"time spent." Common sense would suggest that people are more likely to
be inaccurate in remembering how long they spent dojng something than



TABLE lb. BACKGROUND INFORMATION

Name of No.of
College Students

&Gross-
teste 547

excluding
T.P.

1.Lons-
dale

Eaton
Hall

0

6)0

KesteVen 505 +

on T.P. &
120 at
Peter-
borough
annexe

Matlock

Main Residential No.of Size of
Cour-iJ Day or Library stock and
Taken Mature Staff notes on

type

Cert.Ed.
B.Ed

Residential
and day
(age does
not matter)

1 Acad.
1 Prof. 42,000

Cler.

Cert.Ed.. Reaidentiai 1 Acad.
B.Ed. some 2 Prof.
In-service day 2 Cler.
& part-
time *
P.G.
course.

Cert.Ed. mainly 1 Acad.
Residential 1 Prof.

Cler.1 yr.
craft
course

Cert.Ed. Residential,i Acad.
Prof.
Cler.

B.Ed. Day and
mature nt Mature
annexe*

In-service
'bourses

788 Cert.Ed. Residential
B.Ed. and
In-service* Day
Shortened
course*
Supple-7p

mentary

Nottinghal 132)

50,000
including
depart7
mental
libraries
230
periodic-
als.

f;,0,000

including
fiction.
200
periodic-
als.

30,000

41,000
including
annexe.

Annual increRse in
stock, annual book
grant, and dupliea-

tion policy-

Stock increases by
about 4,000 annu-
ally, k grant
for 197 2 (year
during w 'ch re-
search dertaken)
£9000 (in 1.1ast
year Of a,capital

grant.

£9 500

very little dup-
lication.
3',7840 p.a., c1+000

additions p.a.

3:8,600 including
annexe branch

1 Acad.
2 Prof.
2 Cler.

53,000 1970/71
71/72

72/73

£8,000
£11,000
£12,200

Cert.Ed. Residential 1 Acad. 60,000
B.Ed. and 4 Prof. 400 per-

P.G. day 7 part- iodicalc.

In- time

service* Cler.

238



ize of Opening
library Hours Services offered

Layout of Library
including Issue system
and classification
::chomes.

9a.m.-8.30p.m.
9,300 Fri.9a.m.-5.30p.m.

sq.ft. Sat.9a.m.-12a.m.

Old lib. .f)a.m.-6p.m.

sq.ft.Mon/Wed.
New lib. 9a.m.-8p.m.
9600sq.ft.Tuea/Thurs.
seating 9a.m. -5p.m.

140. Fri.,
Old seat-
ing 50.

3098 . 8.30a.m.-8p.m.
sq.ft. Sat.mornings
52 seats and vacations.

10 easy
chairs.

7,000
sq.ft.

r

sq.ft.

9a.m.-9p.m.
9a.m.-5. 30 Fri.

Saturday
mornings
Saturday
afternoons
ref.only &
supervided by
duty lecturer

9a.m.-9P.m
supervised.

5p.m.-8p.m.
9a.m.-12p.m. Sat.
study room, no
books in it,.
unsupervised.

8.30a.m.-10p.m.
Sats. 9a.m.-
5p.m.

Temporary reference,
reservations with recall
notices. Some A.V.aids
good library guide.

Temporary reference,
reservations, A.V. aids.
Photiocopying service
Inter-library loans.
Periodical contents
listing

ILL Reservations
Temporary reference.
Periodicals lists
Bibliographies
Library guide

Short term reserved
reference loans; back
periodical loans. Subject
index to selected period-
ical articles incorporated
in catalogue.
ILL.

Bliss classificiation
.'strip' subject index.
Dewey children's books.
classification. voucher
issue system - purpose
built building 2 storey.

Several rooms in main
building, very cramped
difficult conditions.
Issue slip system will be
Browne in new library

Rooms in central building
very cramped but pleasant-
ly laid out. Cheltenham
classification still being

phased out.

Slip issue system. 4 room&
in main building including
quiet and talking areas,
plus offices. Dewey
classification.

Reservations, ILL. Back Library rooms in ground

periodical lorkit. Subject floor of women's nail of

index to some periodicals. residence converted from

Bibliographies. AVA. Coin-kitchens and dining room
op. photocopying. Periodi- two years ago. Large airy

cal lists, recent additions study room, (no books).

lists.

Periodical indexing.
Short term loans. Biblio-
graphies, A.V. aids.
Reservations, Accessions
list, Library guide.

239

Purpose built building
fairly new, upstairs read-
ing room extension, few
books - floor not load
bearing. No book lift.



Name
of
College

B.Gross-
teste

B.Lons-
dale

Eaton
Hall

Kesteven

Libraries reartion to Additional features Future or 'recent
the rest of the (or events affecting developments planned
College Buildings use at time of survey) or needed

near main building rag week during
survey.. Classification
and processing backlog.

college is on two
campuses, library will
be more centralised
in future.

near dining room,
common rooms and
bedrooms. One hall
of residence 23 miles
away however.

centrally situated
in main building

Matlock 8 minutes walk from
main teaching block.
20 minutes walk from
eduCation block

Nott

3 mins.from dining
room, near students'
common room.

situated near teach-
ing block and resi-
dences rather on the
edge of the campus.

Four departmental lib-
raries two miles away,
not staffed by library.

child studies completed
before survey began. needed.
Staff travelling a long
way tp T.P's. T.P.
centres in town 19 miles
away - use not included.

new library opened
1971.

Purpose built building,
new library opening
1972, one of the four
departments soon movini
to main campus.

Expdision urgently

90 Students on T.P. at
this time were mainly
from the more book based
subjects and were not
included in the survey.
Peterbornugh students
use of main library not
included (visit once per
week).

long study.room opening
hours: increase in
internal use, super-
vision problems increase&
illicit borrowing

Rag day during survey.
Shortage of library
staff work space.

Study use high because
library heavily used by
groups working together .

and sometimes studying
with own materials.
Expansion in process.

Further alterations
of present situation
possible.

There are plans for
extending the present
library block.



Type of Courses
and Assessment

Librarian's
Comments

Situation in relation
to other libraries.

Education examination
assessment by formal
assignments.

Assignments, course work,
long essay or study,
some test papers,
B.Ed. exams.

Increased use, especially
internal, due to change
to formal assignments.

Changes in patterns of
use. Students borrow much
for assignments - work in
own rooms.

'"'")

Continuous assessment increased use
Formal assignments,/special
studies, final B.Ed.
exams, but dissertation
part of requirement for
Hons.degree.

Course work,some exams
in Education, History,
Drama, French.
Bad. 80% exams.

20% course work.

Formal assignment for
Certificate course.
80% exam. 20% course
assess. for B.Ed.educ-
ation. Other B.Ed.
subject variable.
Dissertation possible.

Z:ert.Ea.course work
B.Ed.mainly exams.
Some course

On northern outskirts
of city of Lincoln.

z

fairly near Derby.

'isolated.

Great increase in use, fairly isolated
especially of periodi- access to Grantham by
Cals. 1969 - 418 issues college bus.

1971 - 1,842

increased use

increased use

>,.11,1

isolated.

More awkward to reach
Nottingham facilities
than situation suggests.



TABLE lb.

Name of
College

BACKGROUND INFORMATION (continued)

'No.of
Students

Main
Courses
Taken

Residential No.of
Day or Library
Mature. Staff

Size of
stock and
notes on
type

Annual increase in
stock,annual book
grant, and duplic.
ation policy

K.Alfred's

Ports-
mouth

Sarum St.
M.

Weymouth

Didsbury

Manchester

Mather

1900 Cert.Ed. Residential 1 Prof. 50,000
B.Ed, (4th and 1 Acad.

yr)* Day 3i Cler.

957 Cert.Ed. Residential 1 Acad. 60,

B. Ed. and 1 Prof. (J

Day 4 Cler.
2 evening

Cler.

51k.
Cert.Ed. Residential 1 Acad.

- B.Ed. and 1 Prof.
2 yr. Day. 1 Cler.
course.

678 Cert.Ed. Residential 1 Acad.
B.Ed. and 1 Prof.
P.G. Day. 2i Cler.

£12,000
6 - 7000
very little
duplication

4500 vols. approx.
72) £9500

Ap1.71 - Mar.72

30,000
approx.

23,000 + £6000
8,000 child- 6000 books and
rens. 240 capital grant
periodicals minimal duplica-

tion.

1550 Cert.Ed. Aesidential 2 Acad. 70,000
B.Ed. and 3 Prof.
P.G. Day 5 Cler.

FT.669 Cert.Ed. Day and
PT.92 P.G. Mature

In-service
part time

658 Cert.Ed. Day
B.Ed.
In-service

1 Acad.
1 Prof.
23 Cler.

1 Acad.
1 Prof.

Cler.

40,000

30 , 000

E14,000
10,000 books
1,000 A.V.
450 period-

icals.

fairly heavy
duplication

beginning to
increase duplication
DES voluntary
college recommenda-
tions book grant.



-Size of
Library

Opening
Hours Services offered

Layout of Library
including issue system
and classification schemes

95 seats 9a.m.-7.p.m. ReservationsoILL/Staff
Ref.closes 5p.m.- select recent additions.
7p.m. Sat.lending
only 8.45a.m.-
11.45a.m.

5486 eq. 9a.m.-10p.m. Short loan,ILL,Library
ft. childrens 9a.m.- guide, accession lists,

5.30. Sat. periodicals end book lists,
mornings 9..30a.m...A.V. aids, reservation

12.30p.m. system.

9a.m.- 6p.m.
& Saturday.
Staffed contin-
uously. Open
all term.

3260 sq. 9a.m.-9p.m.
ft. Sat.mornings

100 seats Ref. library
9a.m.-5p.m.

7,600 sq. 9a.m.- 8.30p.m.
ft. 9a.m.- 5.30p.m.

240 seats Fri. Sat.morns.
during T.P.

Temporary ref.copies of
back number periodicals.
Reservations, guide
includes classification
explanation.

Reservations,fines,book
lists, periodical article
lists, temporary refer-
ence, short loan accessions
lists, periodical lists,
resource centre in progress

Carpeted. overcrowded
(books) Childrens & A.V.
materials separate.
Separate reference/reading
room.

One floor houses all save
children stock. Long,
narrow, very quiet. Tables
between shelves, childrens'
library upstairs.

Library on two floors.
T.P.library separate and
some distance away. Slip
issue. Modified education
cfassification.

Lending and reference
libraries in separate
buildings. Very cramped.
No communicating link
between 2 points. Also
separate rooms for Junior
Library, stack) etc.

Temporary references library Separate building,
guide, interloan many small rooms,

photocopies separate sequences
large A.V. collection stack.

48 hr. loan.

8.30a.m.-8.30p.m. Reservations
Short term loan

3,640 sq. 9a.m. - 7.30p.m.
ftf

120 seats

Reservations, A.V. with
good indexing. Temp.Ref.
short term loans, acc.list
for staff, library guide.

A%4

Situated in 2 parts in
separate buildings 10
mins.walk away. Self
issue. Bliss class-
ification.

Backlog of accessioning,
etc., very cramped work-
ing conditions for staff.
Slip issue,strip subject

Sep.quiet and
talking areas (as far as

possible).



Name of
College

Libraries relation
to the rest of the
College Buildings

K.Alfred's central near main
entrance to old part
built 1962.3, new
separate ref.library
(1969) bridge access
to students'union.

Additional features Future or recent.
(or events affecting developmelts planned
use at tine of survey) or neede4:

Portsmouth Central in relation to
other teaching space.
Distant from Union
communal and Admin.
buildings

Sarum St. fairly central but
M. buildings scattered

recent uncatalogued Enclosing courtyard
departmental collections to form large unified
basic and specialised. library in perhaps

2 years time)

Students residences
are near and many
students prefer to
borrow books and work
there.

Approx. 61500'sq.ft.
4 short fall in space

from DES Red Book
standards. Extension .

planned for A.M.
resources library and
reading room.

Teaching Practice
heavily empties college
in summer.

Weymouth in main building college doubled studentic New library in centrally.

(upstairs) but split, placed education blocknumbers in 2 yrs. 1968,-.
I also has old library 70. P.O. and 1st. ire. planned for 973.

with 20 seats., very on T.P. at commence..
cramped, music room sent of survey. In last
above reference room. week of same 3rd. yrs.
Reference library was on T.P.
previously a laboratory.

Didsbury centrally situated

Manchester divided acc: to sub-
division. Whole
college in old town
centre. Overcrowded
conditions.

Mather college is in 2 build-
ings, 100 yards apart,
separated by a main
road. Library in Admin.
building but not near
main entrance. Students
activities take place
in the other building.

One library was 25 mins.
away at time of survey.

Departmental libraries
are expanding.

Survey sample has under-
represented B.Ed,
students, 3rd year
students on T.P.

2.1

dlerical staff has
increased by 1. Shortly
moving into new purpose
built building, 21,600
sq.ft.

expansiOn for book
reader space, and
working area needed.



Type of Coursei,
and Assessment

Librarian' s

Comments

Situation in relation
to other libraries

course assessed mainly'

course work, one day
\ library based projects,

,examinations, practicals,
orals, special studies.

education all course work
the rest 5050

course assessed work has
had no affect on library
use.

'Tidal' pressure due to Box
& Cox arrangements.
Autumn term very heavy.
summer. term fairly light.

course work, one day, increased demands on

projects, 3rd year Educ. resources due to coarse

exam. P.G. assessedpgeneral work assessments.

studies assessed, day
projects acc.to dept.

exam. and assienment
latter evenly spread

exam.and assignment,
P.G. assignme
students h =v y time

tabled.

mere spread of work evenly
over year, less pressure
from everyone seeking same
thing at sane time since
change to assignments

very little internal use
students always in a hurry
when using library.

'block time-tabling to avoid heavily time tabled

extra travel by students,
.

probably no more time-tabled
than elsewhere. Assignments
in course work,long essays,
and CXEMS.

245

Near Winchester but
no bus.

Isolated.

Salisbury, otherwise
isolated.

Isolated, apart from
local libraries.

fairly well placed,
bus ride to large public, -
institute and special
libraries.

centrally situated.

centrally situated but
many students have long
journeys to college.



TABLE lb. BACKGROUND INFORMATION (Continued)

Name of
College

No.of
Students

Main
Courses
Taken

Residential No.of Size of
Day or Library stock and
Mature Staff no es on

t

Annual increase in
stock, annual book
grant, and duplic-
ation policy

Padgate

Sedgley
Park

Chorley

Vurzedown

gedland

T.A.S.C.

1059
including
serving
teachers

Cert.Ed. Residential
B. Ed. Day
P.G. 4, and
in-service Mature

559 Cert.Ed. Residential
B.ed. Day

and
Mature

1100

776

Cert.Ed. Day
B.Ed. * Mature
in-service

Cert.Ed.
B.Ed.

1 Acad.
2 Prof.
4 Cler.

1 Acad. 35,000
1 Prof.

Cler.

2 Acad. 55,000
3 Prof.
33 Cler.

Residential 4 Prof. .6410000

and - 3 Cler.
Day (inc. 2

trainees)

840 Cert.Ed. Residential 1 Acad. 32,408
B.Ed. Day and 2 Prof.
SpecialEd. Mature 3 Cler.

In-service -

Mentally
handicapped

825 Cert.Ed. Residential
B.Ed. Day and
in-service few matures

3 Prof. 50,000
2 Cler.

3 evening
Cler.

5,000 1970-71
9,000 1971-72

4,700

10.000

4,30o
1970/71

011,000'
19702

ta2,34o
1972/73.

Duplication
limited.

as DES formula -,



Size of Opening
Libra ry'. Hours Services offered

Layout of Library
including issue system
and classification schemes

13,440 sq. )a.m.

9p.m.
stairs and
lifts.

7,194
sq.ft.

'39937.
sq.ft.
64 seats

7,000

9a.m.
?p.m.
school
collection
9a.m.-9p.m.

qa.m.-5.30
p.m.

9a.m. -8p.m.

Tues.Thurs.
5.30p.m. -

10.50p.m.
unstaffed

Mon.-Fri.
8.45a.m.-8pm
Sat. 9a.m.-
12T.

0

reservations, ILL 3 storeys.

temporary reference library. limited study space,
course option,bibliography, book card issue,

reservations, ILL Guide, Bliss classification.

Publishers' exhibitions.

resource centre,curriculum limited study space,

courses; school libraries/ lack of permanent micro
childrens' books, etc. reader facilities.

extensive ILL

reservations, ILL,
bibliographies, resources
area (AV), periodical
indexes, microfilm reader
photocopying

bibliographies
8.30a.m. book.lists, periodical
10.30p.m. indexes, several lecture
8.45a.m..6p.m:courses, displays, reserva-
or 8p.m.Staffed tions, ILL, AV large
Sat.8.45-12p.m. collection 11,700 items of

1\

all types. News cut ings

resource centre, AV,
the hardware and software
loaned, and sale of
materials, reservations,
ILL.

9a.m.-9 p.m.
10a.m..9p.m.
Sat.
2p.m. -9p.m.
Sun.

3 floors
basement - resources
s.s. records,
ground floor . issue desk
stacks, periodicals.
1st floor stacks and
separate model school
library.

limited btudy space.
one room main library;
separate S.S. room and
closed access A.V. room
17th ed. Dewey, Book

.card self-issuing.

split levels,
2 mezzanines and
extensions.



Name of
College

Libraries relation
to the rest of the
College Buildings

Additional features
for events affecting
use at time of survey)

Future or recent
developments planned
or needed.

-Padgiite

Sedgley
P.

.4' Chorley

11.

'Furze.
down

Redland

T.A.S.C.

centrally situated, but
main doors awkward to

get,to Some distance
from studehts' hostels.

centrally situated in
teaching and main block.
T.P. library in
separate room.

central

centrally situated 3A
main administrative \

block.

situated on first
floor of admin. &
teaching block. A.V.
on next floor.
Fairly central.

front centre

Just moved into new
library at time of
survey and closed'
during the evenings
at this time due to
power workers strike.
Heavy use does occur
in evenings.

Staff use by 'phone not
Shown.

Czeyear on T.P.

major assignments not
in progress at time
of survey

/

reservation system new.
A new library . a
unified resource centre
in a new college.

New library opened
1972. Has changed
clientele using.
because geographical
situation of library
altered. Coin-op.
photocopier and sound
recording equip.to be
added soft.

Compulsory library
course to be intro-
duced soon for all
students. Plan to
expand librSry'upstairs
and thus more than
double its size.

New college in process
of construction.

. Library scheduled for
phase 2.

extensions at first
floor level planned
but will not be
sufficient.

recommendation for
further 6000 sq.ft.
Plans to centralise &
rationalise facilities
by using whole floor
lbove existing library
as additional area.

Optional lecture
course has started for

-2nd years in pro-
fessional studies.



Type ofCoursee
and Assessment

Librarian's
Comments

Situation in relation
to other libraries.

Mainly exam. course, first last week of autumn fairly near public

T.P. followed by 2nd T.P. term and first week library, but inconvenient

immediately. spring term, exceptionally access to to same.

rapid children's book
exchange.

examinations course work
options,long essays, some
eXam.work.in most subjects.

exams. course work - lack of rigid time-tables

essays . extended studies. help tc spate out demand
on limited physical
resources.-Increase in
extended study work led to
sharp inckease in ILL work.

exams, long essays,
continuous assessment

dontinuous course
assessment

B. Ed. honours,
*selective and compulsory_
courses offered in 9
broad subject areas on
a semester basis.

library overcrowded
when assignments under
way. Students heavily
time tabled. Stock
very crowded.

near local library
facilities, 15 mins.bus
to large public library
and special facilities.

Assortment of fair library
resources within 10
mile radius.

easy access to central
London.

fairly central, no access
tousiviersity or school

of edlication libraries
except 4th years.

6 miles from Leeds.

a



WORMATIONCONCERNING OTHER LIBRARIES SERVING EACH COLLEGE OR ITS AREA.

Courrty

HA.
Large
City
Central

Medium
Centre.1

B.Grosseteste

B,Lonsdale

Eaton Hall

KeSteven

MatloCk

Nottingham

K. Alfred's

Portsmouth

Sarum St.M.

Weymouth

Key a)

b)
c)
d)

Linde:ay

Holland b)
a)those
living in
area

W.Bridgford,
Nottingham
(34 miles)

Kesteven d)
14 miles at
Sleaford

Derbyshire
d)

Hants a)
14 miles
8.30 a.m.
6.30 p.m.

ONO

Sheffie14
26 miles
Nottingham
30 miles

Dorchester a)
d) 8 miles
9.30 a.m. -
7 .p.m.

Derby a).

2 miles
9.30 a.m.
7/8 p.m.

Doncanter
20 miles
Lincoln
22 miles

Portsmouth
2 miles

Small Divisional/
Central District/

Large Branch

Lincoln a)
)00 a.m. .
700 p.m.
'1440 0404 w

5.104114-S4"-

Worksop
8 miles

Grantham a)
6 miles

Winchester
a) 14 miles
9.30 a.m. -
7.30 p.m.

Salisbury a)
1 mile

Weymouth a)
miles

10 a.m. .
8 p.m.

Derbyshire
Schools library
br.ach a) T.P.

b) others

1 mile
Nottingham
City Branch

reference and borrowing: all students
reference ortt$L
use permitted Vy group mentioned, on request only
used throne the college library.

Where only one group of students has use rightS this group is named
after the key, e.g. a) T.P1tue category a) for\students-on T.P. only.



"Ar.inrh College

REST COPY AVAIU181F

University School of
Edwat ion

Other

Li. :oln 1) Nottingham Nottingham Lincoln

100 yari.- University c) a) 4th yelr.7 Clthedrql 1)

10 a.m. - = p.m. 4th years a) c) others Record office

10 1.!r. r.m. 40 miles b)

Sit.

Retford a)
10,000 vol;:.
11 .1 ..

- 7.70p.m.

Matlock
2

Derbyshire
County a)
9 a.m. - 7 p.m.

ff

11

11

11

11

16 miles

31+ miles

30 'miles

25 miles

6 miles

11

110

16 miler

34 miler

0 mills Lincoln b)
County Archives

r.iles Archives
WItlock

6 mile:,

Southampton b) Southampton b)

a) B.Ed 17 miles a) B.Ed. 1.. milt:c

Mllton branch Poly 2 m.b) .11 20 miles

100 yards
smll rener,1

Art 2 m.b)

Coll.of Tech. 11 30 miles

9a.m.- 9p.m.
b)

S.Dorset 11 60 miles

Tech.College
Weymouth b)
d)

--

'I

It

20 miles

0 .edit...

Cleric ti

mile a)

r',0 miles



TABLE lc. CONTINUED.

Name of

College

County
H.Q.

Large
City
Central

Medium
Central

Didsbury

Manchester

Mather

Padgate

Sedgley P.

Charley

FUrzedown

Redland

T.A.S.C.

County Preston
30 miles

Manchester a) Stockport a)
'9 a.m. - 9

p.m. .5 miles

Manchester a)
4 mile

Small Divisional/
Central District/

Large Branch

Manchester a) Stockport,Bury, some a)
4 mile Eccles,Oldham, day

Solton,etc. students

Manchester a)
3 miles

Lancs.County Manchester a)
Preston 25 miles
9 miles

W. Riding

H.Q.
Wakefield

Westminster
and other
central
London libs.
easily
accessible
by tube

Bradford a)
7 miles.
Leeds a)
7 miles

Warrington
3 miles

Preston a)
9 miles
Wigan 9 miles
Bolton 10 "

Wandsworth
15 minutes
by bus

Bristol a)
2 miles

Key a) reference and borrowing:

b) reference only
c) use permitted by group mentioned, on request only
d) used through the college library

Lancs.County a)
1 mile

Charley
a)

mile

Horaforth a)
1 mile



Branch College University School of
Education

Other

Didsbury a)
mile

Hazel Grove,'
Cheadle,
Bramhall,
etc.

a) some
day
students

Woolsto l4 miles
(no bus)
Culcheth 2 miles(bus)

Lancs.County a)
mile

Tooting
mile

Bristol
mile

City of Leeds
& Carnegie
college a)
5 miles.
Leeds Poly.
7 miles

Manchester c)
9a.m. . 9.30
p.m.

Manchester c)

ft

It

Lancaster
30 miles

Manchester a) Chethams b)
9.30a.m. .8p.m. Rylands b)

Manchester Educ.
Comm.

miles

17 miles

4 miles

London
(25 minutes
by tube)

Bristol c)
4th year staff

Leeds 7 miles.
Brotherton
a) B.Ed
b) Others

it Chethams b) mile
l miles Rylands b)

100 yards.
Manchester Educ.C.
mile.

" 4 miles Chethams b)
Rylands b)
Manchester Educ.C.

Lancaster
30 miles

London

Bristol c)
4th yr
staff

Leeds
7 miles

Innumerable
special libraries
in central
London

Leeds
Springbank b)
teachers 5 miles
13radl'ox-d Green.

cliffe teachers'
centre b) 7 miles.



they are in remembering how many books they had just walked out of the
library with under their arms. When we come later on to look at average
use of college libraries and at patterns of use. we shall have to consitier
again the effect of these inaccuracies. However, there is no reason to
assume that they affect the accuracy of the figures shown for proportionate

...iluse of various kinds of library, which is the primary information which
we sought to investigate. Obviously nil users drop out as soon as we
look at proportions of use of different types of library, and if there is
some exaggeration it is likely to have affected all the figures equally
since the same student filled in the questionnaire and the diary
exaggerations. It will, therefore, be nullified when we look at the
figures as proportions instead of as raw scores. Only when raw scores are
:ceded later in this report, will it be necessary to make any further
allowance for these inaccuracies.

PROPORTIONATE USE OF COLLEGE AND OTHER LIBRARIES.

5. Detailed tables showing proportion of use of college, public,
university, institutes of education, and other libraries can be found
in Appendix V.A, Tables 2 - 2.3. These show accurate proportions of books
used both internally, i.e. for reference and study, and externally, i.e.
rur borrowing; of time spent studying, browsing and borrowing, and of
students studying and borrowing, to the nearest percentage. Where the
proportion of use of a particular library is less than half a percent it
is shown by an asterisk. The only occasion where figures on this table
may be inaccurate are where one student in a small group made very heavy
use of an unusual type of library. In such cases, the student may well
have been the only member of the college using that library in the period
concerned, but will have been taken to represent the proportion of use
by the whole population. Occasions where this has happened have been
indicated.

The tables are grouped, as are all tables in this part of the report,
olphabetically within ATO's, and in the font:wing order; Nottingham ATO,
Southampton ATO, and Manchester ATO, the sample colleges not belonging to
any of these ATO's come last. The first liet includes all 19 colleges, and
shows the proportionate use of each type of library by those students not on
teaching practice. The second includes only those colleges who surveyed
students on teaching practice, and shows proportionate use of all types of
library by the whole student population, including T.P.students. The third
list is of the same colleges as the second, but shows the use by the year
or half-year on teaching practice only. The fourth list shows the
proportionate use of different types of library by staff, in the 16 colleges
where they were surveyed.

6. Overall use of all library types

Before we consider in detail the proportionate use made of other
libraries for a particular kind of use, it is useful to see the overall
proportions for all kinds of use. On the three ATO maps on Table 1 there
are circular sectional diagrams. Theseshow the proportion of total time
spent in each library. Alongside these are bar charts which show the
proportion of students who used each kind of library during the period of the
survey. The map also shows the relative isolation of each college and gives
the distance in miles, and where applicable, available means of transport to
libraries likely to be of 'ise to students. The sketch maps show the distance
from the four sample colleges to their other library facilities.

1
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It is noticeable that most of the colleges in the Nottingham A.T.O. and
all of the colleges in the Southampton A.T.O. are some distance, from a
large city where university or institute facilities are available and are
generally some distance from large public library services. In the Manchester
A.T.O., however, the colleges are very much better situated for such facilities,
with the exception of Padgate, and, to a certain extent, Sedgley Park.
Further details showing the particular facilities available to each college
are set out in Table

7. Use of own college and ablit...cj11....._.311.aries

Tables 2a and 2b show, in groups of percentages, the proportion of
reference, browsing and borrowing use which takes place in the student's
own college library, and in all public libraries, central and branch,
taken together. These tables show that, with the exception of Bishop Lonsdale
in the Nottingham A.T.O. and Weymouth in the Southampton A.T.O., all these
collages' students spent at least 80% of their reference and study time in
their own college library. Weymouth is only just on the border line being
right at the top of the 70 - 80% section. The proportion of browsing time
spent in the college library is never as great, but in this case, all the
Nottingham and Southampton college students, with the exception of Winchester,
spent at least 60% of their time in their own library, and Winchester is
only just on the border of 60%. Generally speaking, the proportions of books
used for reference and study in the college library are slightly less-than
the proportions of time spent studying there. This is to be expected, as
it is obvious that students using library space to work with their own
materials are likely to be using their own college premises rather than
libraries elsewhere. Apart from this, the pattern of books used for reference
and study is very similar to that of time spent studying in their own library.
Borrowing is very much more an activity likely to take place in public
libraries rather than in the college library, and here there is not such a
noticeable distinction between colleges which are fairly isolated from good
public library facilities and those which are more fortunately placed. For
example, those students doing most of their borrowing is their own college
library, include Furzedown, which is situated in London. Jamitever, this is
again perhaps to be expected, as some of the borrowing will ikclude recreation
materials which can be obtained from the sma:ler county branches. The right

7 hand side of this table shows in reverse order the proportion of library
activity spent in public libraries. As is T.o be expected, this is virtually
the left hand side table turned upside down, as the use of any other type
of library is, in all cases, very small indeed, only occasionally occupying
more than 10% of the total time spent on any particular activity.

8. Use of other libraries.
table-"2c-ihows the percentage of time spent in university and institute

libraries together for studying and borrowing.. Books used in each category
are also shown together with time spent browsing.
The figure gien here for Kesteven has been inflated by heavy use by one
student. Table 2d shows similarly proportions of time spent and books used
for reference and for borrowing at all remaining types of library. This
includes libraries at any-type oZ college, andspecial libraries, such as
archive collection and Rylands, Manchester. Use of university and institute
libraries is heavily affected by rules governing their use put out by these
libraries. Information concerning students' rights to use these, as well
as other collections, is available in the relevant column of Table 1C.
This information taken together presents us with two extreme types of colleges
where reference and borrowing use is concerned. For reference use, at the
one extreme, is the college le.ere practically the whole of the library use
which takes place is in the college library. At the other extreme, is the
college where students spend a noticeable amount, over a quarter of their
time in fact, in Other libraries.

234. rib
00,:



TABLE a. PROPORTION OF USE TAKING PLACE IN
OWN COLLEGE

Reference and study Browsina
Mins. Books Mins.

Borr.:LAmin

Mins. Books

100-909 Eaton Hall
Matlook
Nottingham

.

.

...
89.80% B.Grosseteste

Kesteven
Portsmouth
Sarum St.M.
Padgate
Sedgley P.
Redland
K.:Alfred's

Didsbury

.

B.Grosseteste. Kesteven
Eaton Hall. Matlock
Matlock
Nottingham
Portsmouth
Sarum St.M.
Padgate
Leeds
Furzedown

79 -70% Weymouth
Mather
Manchester
Chorley
TwA.S.C.
Furzedown

Kesteven Leeds
Didsbury Portsmouth
Weymouth Eaton Hall
K.Alfred's B.Groaseteste
Bristol Padgate
Sedgley P.

Matlock
Eaton Hall

6940% B.Lonsdale B.Lonsdale Nottingham
Manchester Sedgley P.

Mather Weymouth

Chorley B.Lonsdale
Sarum
Furzedown
Bristol

Furzedown
Matlock
Eaton Hall
Nottingham
Sedgley P.

Leeds
Furzedown
Padgate
Portsmouth
Kesteven

r.rI

K.Alfred's Leeds
Portsmouth
Sarum staM.
Weymouth
Padgate

Nottingham
Weymouth
Sedgley P
Sarum St.M
Bristol

.Chorley
Mather
Manchester

Manchester
Kesteven
Bristol
B.Gross.

Manchester
B.Grossetest
K.Alfred's

0-30% B.Lonsdale
Mather
Chorley
K.Alfred'o

B.Lonsdale
Mather
Chorley

Note: colleges are in the correct order within each group.



TABLE 2b
PROPORTION OF USE TAKING PLACE Dl

PUBLIC LIBRARIES

Reference and study Browsing
Mins. Books Mins.

Borrowing
Mins. Books

1 " 106 Leeds
Sarum St.M.
Eaton Hall
B.Grosseteste
Portsmouth
Matlock
Kesteven
Nottingham

Eaton Hall
Nottingham
Matlock
T.A.S.C.
Portsmout
Kesteven
Padgate

0.111WOOddel.i.

T.A.S.C.

11 - 20%
...---

Weymouth
Chorley
Didsbury
Bristol
Furiedown
Sedgley P. -

Padgate

e d
Didsbury
Sedgley P.
Weymouth
K. Alfred's
Sarum St.M.
Furzedown
B.Grosseteste

Matlock
Kesteven

T.A.S.C.

.

T.A.S.C.

21 - 30% B.Lonsdale
Mather
Manchester

Chorley
Manchester
B.Lonsdale

Sarum St.M.
B.Grosseteste
Padgate
Eaton Hall
Portimmouth
Nottingham
Sedgley P.

Nottingham
Furzedown.

.

'

Eaton Hall
Matlock

31 . 40% Mather Furzedown
Redland
Weymouth
B.Lonsdale

Sarum St.M.
Weymouth
Portsmouth
Sedgley P.

Matl.wk
Eaton Hall

Strum St.M.
Weymouth
Matlock
Nottingham
Padgate
Furzedown
Portsmouth

50% Chorley
K.Alfred's

Manchester
B.Grosseteste
Padgate

Manchester
Redland
Sedgley P.

51 - 6C% Mather
Manchester

Charley
Redland
Kesteven

K. Alfred's
B.Grosseteste

61 - 709

B.Lonsdale
Mather

Mather
B.Lonsdale
Chorley



TABLE 2.C. PROPORTION OF USE TAKING PLACE IN: UNIVERSITY AND INSTITUTE LIBRARIES

geference and study
Mins.- Books

Browsing
Mins.

Borrowing
Mins. Books

10.19% Kesteven
Furzedown
T.A.S.C.

Kesteven T.ASC., T.A.S.C. T.A.S.C.

- 9% Portsmouth
Chorley

T.A.S.C.
Purzedown
Nottingham
Padgate

Nottingham
Portsmouth

Padgate

Nottingham
Portsmouth
Weymouth

Weymouth
Padgate
Sarum

2 - 4% B.Grossetestel
B.Lonsdale
Sedgley P.
Eaton Hall
Didsbury ,.
MatloOr
Nottingham
Padgate
K.Alfred's
Sarum
Weimouth

B.Grosseteste. Kesteven
Sedgley P. Sedgley P.

&Alfred's 4,.. B.Lonsdale
Matlock Furzedown
Chorley Eaton Hall.

Portsmouth K.Alfred's
Weymouth Chorley
Didsbury

K.Alfred's Sedgley P.

Furzedown . Matlock
Sedgley P. Portsmouth
Sarum Didsbury
Didsbury Eaton Hall
Padgate Nottingham
Chorley K.Alfred's

Furzedown
;Chorley

all the remainder - 11%lor less.
,

TABLE 2.D CE IN: ' oN:

ow

TYPES OF L INCLUDING

1'1
1

PROPORTION I) USE TAKING
OTHER CO s, t L I:i! :IES

Browsing
Mins.

Borrowing
Mins. Books

Reference ... study
Mins. Books

10% Sarum
Weymouth

Nottingham
Sedgley P.
Manchester

B.Grosseteste
Chorley

Manchester

. 4% Sedgley P.
T.A.S.C.
K.Alfred's
Manchester
Charley

T.A.S.C.
Mather
Sedgley P.
Kesteven
Matlock
Redland
Manchester
Chorley
Sarum
K.Alfred's

BJ3rossetes
Matlock
Sarum
Chorley

.

i-

Eaton Hal)
Weymouth
Sedgley P.
Portsmouth
Sarum
Manchester
Redland
T.A.S.C.

B.Grossetest
Eaton Hall
Matlock
.Didsbury
Sedgley P.
Chorley

all the remainder - 1% or less.



Where Borrowing is concerned the extremes are, a college whose students
.make considerable use (at least two thirds) of their college library,
and at the other extreme the college where'about two thirds of this activity
takes place in libraries other than the college's own. Scztional diagrams
showing the extremes for these two activities, reference and borrowing,
are'shown here in order to iliustrate these differences. The only figures
for other library use, which are checkable, are those for borrowing use
at school, or institute of education libraries . The school or institute
librarian provided the information in ,9ecot.9 concerning students actual
borrowing for the weeks of the survey. From this table, it can be noticed
that one or two of the colleges have recorded use of institute and
university libraries where apparently no books at all were, in fact,
borrowed by any student, at least diming the time of the survey, and, in
one case (Bishop Grosseteste) borrowing is indicated at an above average
rate although, in fact, no students at this college are apparently registered
as borrowers in the school of education. There are three explanations
for this discrepancy all of which have perhaps played a part. Firstly

' these may be books obtained on inter-library loan, or books obtained by a
friend at another establishment, such as a university, but have been
recorded as books borrowed by the student. 'Secondly it is possible that
students are not sure of the correct designation of the institutions they
use and there has been confusion over the type of library they have visited
on some occasion. Thirdly it is possible that illicit borrowing goes on
at these establishments. It is not possible to know which of these factors
has figured most in creating these discrepancies, and only considerable
searching would be likely to produce a satisfactory solution. We have noted

already a tendency for exaggeration irohis, and it will be most likely
to affect the result, where the use is by such a small proportion of
the students that only one person's exaggeration or confusion can
seriously affet the bracket into which the results fall. There is much
less likelihood of such confusion arising about the other libraries they
use, except in the case of central and branch libraries. This has been
covered in the main text table by grouping all publicslibrary use under
one he ding. In any case, it is interesting to note that in several
colleges the amount of borrowing from School of Education libraries
recorded during the survey almost exactly tallies with that which would be
expected from these tables.. This is especially true in the case of NAlfred's
and Nottingham colleges. (See opposite.)

8.1 The proportion of students making use of each type of library for these
three activities.

So far we hive only considered the proportion of time spent and books
used in each kind of library. Obviously in those colleges where a smaller
proportion of the students' tune is spent in their own library, it does not
necessarily follow that they actually make less use of their college library.
It could just as easily mean that they spend more time in all kinds'of
library. The information we have been locking at so far merely shows us
what sort of library'students are most likely to resort to for different
purposes, and by comparing this with descriptions of college libraries and
other libraries, and of their geographical relationship to these it is
possible to get some idea of what influences a student when he or she
decides to visit a library. It can be seen generally that geographical
situation does play a part where heavy use of public libraries, especially
for reference purposes, is concerned. The regulations of the libraries
and their opening hours, also play a considerable part in affecting students'
use. However, the adequacy and-comfort of their own college library, and
whether they themselves are residential or day students who find it easier
to visit a library nearer to their home, are factors which are bound to
play a part. We shall be considering shortly the students' own expressed
reasons for not using other libraries. It is worth, however, noticing at
this point what proportion of the student population is, in fact, making
use of each type of library. r rya,
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BORROWING AT INSTITUTE AND UNIVERSITY LIBRARIES

Name of College Registered
Borrowers

No.of books
borrowed dur-
ing survey.

Books on loan at time
of survey.

B.Grosseteste 0 - 0

B.Lonsdale 2 - 19th Oct 5
9th Nov 26
17th Nov 13

Eaton Hall 5 . 19th Oct 7
9th Nov 16

17th Nov 13

Kesteven 1 0 . 0

Matlock
1

0 . 0

Nottingham 32 - 19th Oct 94
9th Nov 45
17th Nov 85

K. Alfred's 23 Institute
7 University

Portsmouth 3 University

Sarum St.M. 5 Institute 0.11.

Weymouth

Didsbury )

)

Manchester

Mather

)

)

)

)

12th Nov
19th Nov
26th Nov
3rd Dec

5
3

13

9
Sedgley P. ) MOP

)

Padgate )

* No separate figures available

. No information available.

In some colleges a high proportion of students use both their own library and
other libraries, thus at Didsbury 99S* use their own library for reference
purposes and 35% and 28% respectively use central and branch libraries. At
T.A.S.C. 85% borrow from their college library, and 3] and 12916 respectively
borrow from central and university libraries. In a few cases the proportion of
students using all kinds of library seems low, for instance, at Padgate 53%
studied in their own library and only 9% and 15% respectively in central and
branch libraries. Another pattern is found at Chorley where the proportion of
students borrowing from their own library is not very high at 57% but the pro-
portion of students borrowing from public libraries is almost exactly the same,
resulting in an overall greater number of books being borrowed than is the case

0 The proportion of sttdents using the college library at Didsbury is unlikely
to be, in reality, as high as 99%. This figure has been obtained as a result
of the method by which the survey was conducted, namely that forms were only
handed out to people whowere actually making use of the library.

ermt
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in some places where use of their owl library is high, but very few students
use other libraries. The bar charts below and overleaf show the proportion of
staff and students using their own library at each college, and the proportion

- of staff and students using whichever is the second most Used' library. For
reference and study use this is the central library in every case, except
FUrzedown where it is branch libraries. In the case of borrowing it is central
libraries in each case, except Eaton Hall, Matlock, Didaibury, Manchester, Mather,
Padget* and Turzedown- where it is branch libraries. These charts show only
the proportion of students using from that section of the population who were not
on teaching practice.

2ABLE 3.a
Proportion of staff using own college library, and whichever other library
receives most use, during one week.
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The other library most used by staff varies considerably, though it usually
is a central, public or university library. For complete details, see
Appendix V.A., Table 2.3.



TABLE 4.b

PROPORTION OF STUDENTS USING OWN COLLDGE LIBRARY AND CENTRAL OR BRANCH
LIBRARIES, WHICHEVER IS THE GREATER, DURING ONE WEEK.
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* N.B. Didsbury use of own library is, inflated by the method of conducting the

survey. (see Section 4.)
Top of bar, is proportion of students using college libraries

Dashed line " public



.

Detailed information concerning the proportion of students using each
kind of library, Ind the proportion of students on teaching practice using
libraries may be found with the information concerning the proportion of time
spent and books used in Tables 2 to 2..in Appendix V A.

8.2 Reasons for non-use of other libraries.

Students and staff were asked to indicate on the questionnaire reasons
limiting their use of other libraries. Unfortunately, the response to this
was generally low. A more detailed picture could have been obtained if people
had been more forthcoming. However, as can be seen from Table 4, the most
usual reason for not using other libraries was concerned with the distance,
cost and time involved in travelling to them. This affected both staff and
students and is noticeably most applicable where the colleges are isolated.

1,

The other common reason given is the lack of time, and this is most
frequently referred to by staff. For instance, 48% of those staff at Bishop
Lonsdale who answered this question stated that they had not the time to use
libraries as much as they would like. As well as the information obtained from
these questionnaires we have also had passed on to us from the librarians many
comments frod individual staff, especially those whose students were on teaching
practice, referring to the difficulty they had had in using libraries during
this time (See Table 4).

There is a third general reason, however,limiting such use. This arises
from problems concerning the use of other libraries because of their opening
hours, their regulations. and_ the atmosphere within them, especially towards

students. It was noticeablethat it way; mainly students who did use other
libraries who made commedts of this sort.

We are probably here seeing the tip of a larger problem of how far a
student's use of his college library should be backed up by facilities else-
where. Many public libraries do feel that the heavy use by students in their
area militates against their providing the kind of service needed by the citizens.
It would seem that it is necessary for i;u4.1ege libraries to be fairly self
sufficient. If they are isolated, students cannot reach other libraries but if
they are mere centrally placed, heavy use of a public library by a large number
of students is likely to create bad feeling in the community where the library
is situated. Nonetheless, it remains evident that students doing speeilised
topics and staff doing research must have access to the facilities of public
as well as university libraries. It is regrettable that so many potential
users find themselves deprived of access to materials they need in other
academic libraries because of such regulations and an invettigation into
satisfactory cooperative methods in this area would seem lo be called for.
It is hoped that the project at present in progress at Sheffield postgraduate
School of Librarianship concerning library cooperation will help in this matter.

Some interesting supplementary information is available in other recent
surveys. A survey,-carried out in December 1971 in four colleges of anaher
ATO found that in one college 15% of the students claimed to use other libraries
frequently, 27% often, and 17% had never used them. In the second college 7%
of the students claimed to use other libraries regularly, 28% often and 6% never.
In the third college,the figures were; regular use 54%; frequent use 34%;

no use 8%. In the rourth college, regular use f7,1%; frequent use 36%, no use

only 1%.

In a survey carried out in a city college about a year earlier, 34% of
the students said they frequented other libraries regularly and only 4% never.
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Of these students 7!% said that they sometimes used other libraries because
of the inadequacy of the college library stock. The A.T.O. survey also asked
students about recreational reading. Their often stated need for better
provision of more recreational reading matter in the college library suggests
that quite a high proportion of borrowing from public libraries is for
recreational reading. However, in one of these colleges the branch library was
only one mile awn y but only 48% of the students ever used it. Yet the central
library was ten miles away but 53% of the students sometimes used it. This
suggests that it is study material which is being used on these occasions and
some students take considerable trouble to obtain it. In the same college, 19%
said they had used the InStiZute Library at least at some time as against 9%,
11% and 31% in the other thre colleges surveyed. It is, of course, not possible
to know what students mean by frequent or regular use. The Librarian of one
of these colleges noted that some students apparently did not even know the name
of their main subject course, so that it would not be surprising if they did not
knoW what an Institute of Education was, thereby implying that the figures may
be inaccurate.

These same students were also asked how often they used the library for
borrowing :.id how often they used it for studying. It is interesting to note
that, unlike most of the libraries in our survey, more students said they
borrowed books from the library, at least once a week, than those who stated
they used it that frequently for study purposes. Thus, in the four colleges
concerned 78%, 71%, 57% and 64% respectively stated that they borrowed at least
once a week. Only 41%, 50%, 55% and46% respectively said that they studied there
at least once a week. In the last of these colleges there seemed to be 2efinite
fall off in both borrowing and studying in the library between the first, second
and third years, although there was no fall off in the use of other libraries.
It is noticeable also that there were more complaints by students in the later
years concerning difficulties in finding the material they needed. This might
be taken to suggest that lack of use of the college library results from frequent
failure to find the material required, and so lack of use could indicate
inadequacy of provision. Moreover, two of these colleges with a high rate of
borrowing had satisfactory study-bedroom accommodation near the library where
students preferred to work. At the city college library mentioned above, there
was also a much higher percentage of use for borrowing than for study. These
students were asked where they pr erred to study and most of them expressed a
strong dislike for working in the ibrary, some because of noise, others because
they did not like the atmosphere. gain, there was a preference for working in
their'own study-bedrooms. It was n iceable that day students made more use of
the library for study than did the residential students.

A survey recently carried out in Bath public libraries to investigate
the use made of them included students from a general college of education.
About one third of the students were included in the sample, but the response
rates, especially in the third year, were rather poor. The result is that a
high proportion of the respondents were students who made above average use of
libraries. This must be kept in mind when the data in the bath survey is
considered. About three quarters of the students borrowed one book per week
from the college library, and rather more found that most of the books they
needed were available in their own library. Their use of public libraries as
another source of materials seems to be about equal to their use of bookshops



and friends. However, not many students actually bought books. Three ,/

quarters did claim that they used the public libraries, over half of them saying
that they used them for reference and consultation, and about half saying they
borrowed from them. Only about one-third said they borrowed from them for
recreational and background purposes. This is interesting evidence suggesting
that the large amount of public library use is not necessarily just recreation
reading but is connected with their studies. The use in any particulir week could
have been low but this college must be considered an isolated one as it is four
miles from the nearest public library and a mile walk to the nearest bus stop.
They also complained of the inadequate book stock of the public library in
connection with their special needs. It would seem that, in the case Of-this
college, their own library was adequate and the public library did not figure
heavily in their use. It is worth noticing, however, the writer's reasons for
including students in this survey. He states that the often heard cry that
students are abusing public libraries and overwhelming their. facilities,
particularly by their influx into reference libraries makes'it important enough
to study the dependence of students on public libraries. Other types of college
in the 4ath area seem to be making heavier use than the one just referred to,
and we have seen that, in other areas, college of education students do make
quite heavy use of public libraries. The significance of this situatio,
to be considered.

9. MAternal:external use ratio.

So far we have only considered proportions of people using different
types of libraries,-and time spent and books used.It is, however, also interesting
to see how the proportionsof time spent on each kind of activity vary between
one set of college students and another, and between one-kind of library and
another. We decided to look at thesedifferences in three different ways. Firstly,
we investigated the proportions of time spent on reference and study, browsing and
borrowing, and books used for reference and borrowing for all types of libraries
together. Secondly we considered the same factors but looked only at those figures
relating to the use by students and staff in their own library. Thirdly the same'
method was used to investigate the proportions as they apply to use of other
libraries.

Where the proportions of time spent are concerned, certain problems relating
from difference in interpretation present themselves. As we have already* mentioned
there is confusion arising from the use of the terms 'browsing' andiborrowing'
and from the fact that, in some cases, definitions of these terms were given but
in others they were not. This difficulty obviously affects the proportionate
figure for these two activities. Because of the peculiar situation at Didsbury,
it is, ins. fact, not possible to show proportions of the three activities when
considering use in all types of library together.

These problems do not arise, however, when we are considering the proportion
of books used for study in comparison with those used for borrowing. This is
perhaps the most interesting comparison since internal:external use ratios can
often be used as helpful pointers to indicate hidden library exploitation. This
is because most libraries do, or can keep issue statistics, and could investigate
the use made of each book, especially when most of the library's stock is on open
access, by examining the date stamp or book card. However, it is usually
considered very difficult to estimate with any reasonable accuracy use made of
books internally. The proportions relating to students' book use have therefore
been turned into internal:external ratios, and are shown in Tables 5 and 5.1.

4



The actual proportions pertaining in each collev, for both book use and
time spent are available az: percentages in Table 5 in appendix V.A.

Unfortunately there still remains the problem of intclyreting these ratios.
I Wecan blimpsonably sure that a studenf indicating a book borrowed refers to a
f book owned y the library in question, and on issue to (or illicitly borrowed
by) that student. What we cannot be so sure of is that a student indicating
a book referred to is talking about a book from the-college library stock, but
not on issue, or whether he means a book which is already on loan to him from
that library, from another library, or frasi.a friend, or indeed whether it is
a book owned by himself. An attempt was made at Didsbury to investigate what
proportion of all the books being used for study did belong to each of these
categories. However, only a small proportion of the_students who were surveyed
were asked for this information, and the results therefore are not reliable.
None the less they suggest that between one third and one half of the books
studied,, were either already on loan to the student or were from elsewhere than
the g011ege libfary. Since there is some evidence from the diary forms from
other colleges to suppose that some students who were using books from elsewhere
did not include them in their totals the lower figure of one third of recorded
books is perhaps acceptable.

There is also further information available from other investigations
carried out during this project which have been described elsewhere in this
report. For example,three of the colleges where surveys ofuse were carried out
also took part in a failure survey, as did one other college. In the failure
survey students were asked how many library books they had looked at during their
visit and how many of these they had borrowed. From their replies, it is possible
to obtain internal:external use measures. In many cases, the internal figure
has been inflated to include books which were used for browsing only. In one
college students were interviewed.at random times in the library in the hope if
discovering the source of books they. were using at the time. Unfortunately it
was found that this direct method caused undue disturbance to the same small
minority of students who seemed to be at work at the times the research worker
made her rounds. However, from the little information that was gleaned, a
picture of rather less internal use than had been expected was found, if one
takes internal use to refer only to the uae of books which are neither on issue nor
which are going to be borrowed 'by the student at the end of the visit investigated.
Yet it is possible to argue that this is not a reasonable division. If students are
using in the library books which they have borrowed or which they intend to borrow
at the end of that visit a measure of this use is necessary if our interest is in
ascertaining space and seating needs for students working in our libraries.
But if our reason for obtaining internal:external use ratios is in order to
ascertain how much use the materials are receiving, apart from that recorded by
issue statistics, then these ratios as they spend at the moment will certainly
inflate such use. Also it is often argued that heavy use of books internally
in relation to use of books which have been borrowed leads to more efficient
exploitation of the library stock. If a student borrows a book it will only be
available to that person and possibly his friends for the total time that he has
it out. But other people may be wanting it during that time, and when they are
wanting it it may be sitting idle on that student's shelves. If the student had
used the book only when he required it in the library, it would have been available
for'other people to use in the intervening periods. Evidently then, if we wish-
to ascertain how far this advantage is being gained in a library it will be
revealed by a high internal:external use, and again we must have ratios which
only include in the internal figure, library books not on issue to a student,
since if they are on issue the fact that he happens to be using them on library
premises does not increase their availability to other students. It is for such

fi
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INTERNAL : EXTERNAL USE RATIOS

Students' use of books in other
libraries

The following colleges' students
make considerable reference use
of materials in other libraries,
using more books than tbily borrow:

Leeds
Kesteven
Sedgley Park

2 : 1
3 : 2
3 : 2

Or using as many as they borrow:

Matlook
Nottingham
Charley
Didsbury ) 1 : 1
Redland
Mather
Sedgley Park )

The remainder study less than they
borrow, with ratios varying from:

Manchester
Weymouth

2 : 3

Portsmouth
Serum
K.Alfred's
Padgate ) 1 : 2
Bishop Grosseteste)
Eaton Hall
Bishop Lonsdale )

Manchester(inc. )

T.P.) )

Furzedown 1 : 3

Students' use of books in their own
libraries.

In most college libraries more books are
used internally than are borrowed.
some a lot more:-

Nottingham
Sedgeley Park(inc.T.P))
Bishop Grosseteste )

Mather (exc.T.P.)
Bishop Lansdale
Padgate
Sedgley Park (exc.T.P) )
Mather (incl.T.P.
Redland
Leeds

4

3

In

: 1

: 1

Most have a reasonably high internal
external ratio:

Kesteven )

Matlock )

Didsbury ?:3
Portsmouth )

K.Alfred's )

Charley )

Sarum
Weymouth

)

)
2 : 1

Eaton Hall 4 : 3

Only in one college do students borrow as
low as they refer to:

Manchester 1 1

and only in one do they borrow more than
they refer to:

Ftrzedown 3 : 4

Students on T.P. use libraries in rather a different way

Internal:external use of ratios for Students on T.P.

Other libraries Their own library

Sedgley Park 9 : 1 (almost Sedgley Park.
certainly inacc. very Portsmouth
small sample) Bishop Lonsdale

Portsmouth 3 : 1 Mather

Manchester ) Nottingham
:

Mather
1 1

her ) Weymouth

Weymouth 2 : 3 Manchester

Bishop Lonsdale 1 : 2
Nottingham 1 : 2

N.B. let figure is always the internal use figure.

9 : 1
4 : 1
3 : 1

7 : 3

1 : 3.

2 : 3



TABLE 5.1. STAFF USE

Similar variations can be found in Staff use.

Other libraries

Only in one case are more books
studied than borrowed and then
only just.

Portsmouth 4 : 3

-1-e-many cases as many are
borrowed as studied

&Alfred's
Didsbury
Kesteven
Choi ley

in some cases there are fractionally
more borrowed than studied

Sarum
Sedgley Park ) 3 : 4
Bishop Lonsdale )

Bishop Grosseteste )
Manchester ) 2 : 3

Matlock

In the remainder of colleges staff
borrow much more than they study
in other libraries

Eaton Hall
Weymouth
Mather
Nottingham

1 : 2

3 :

3 : 7
1 : 4

Own libraries

There are no cases. where staff have
very high internal : external, use ratios
although some are fairly so:

Nottingham
Manchester 3 : 1

Weymouth

Bishop Grosseteste )
_Bishop Lonsdale )

Eaton Hall
Kesteven

)
Portsmouth

.2 : 1

Sarum
Chorley

The rest are all equal or nearly so

Sedgley Park

K.Alfred's
Didsbury
Mather

Matlock

3 : 2

4 : 3

1 : 1

Actual percentages of internal to external use and percentages of time spent
on each activity are in Appendix V.A., Table 5.
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reasons that we must seek a method of obtaining more precise internal:external
use ratios than we have at present. These are useful for comparative purposes,
in thatrit is possible to see whether one's own library has a higher internal
rate in relation to other libraries, whatever the rates include.

It is necessary to try to find the factors which influence students to
use books in the library rather than to borrow them. Some of these will be the
comfort and space available in the library, the likelihood of their finding
books on the shelf when they need them, sufficient gaps in their timetables
during the day to enable them to work in the library, and a library building
situated conveniently near to the other college buildings. These factors, to
a greater or lesser extent, may be within the librarian's sphere of influence.
Other influences are harder to control and must probably be accepted as inevitable
constraints,' for example, patterns of residence, age and maturity, family commit
ments, long travelling journeys, etc. From a comparison of the information in
Tables lb and 5, it is possible to see the extent to which some of these
factors have affected use. For example, Chorley and Manchester are mature
students' colleges, and their internal use is affected accordingly.

10. Vacation Use.

ThW questionnaires included a section asking staff and students to record
their use of the different types of library during the vacation. With the
exception of Padgate, Furzedown and Didsbury, however, the vacation concerned was
the summer vacation, and yet the survey did not take place until the following

Novembir. It is, therefore, reasonable to assume that both staff and students
had considerable difficulty in remembering with any accuracy the type of use they
had made of libraries during the vacation. They were asked, in most cases, to
indicate this use as a fraction, i.e. their total user Minder each heading, divided
by the number of weeks in the vacation. The intention was to obtain an average
per week of each library type. Some students'did indicate their use in this
manner, many did not and,in the latter case, it was not possible to tell whether
the figure given was the figure for total vacation use or whether it was a figure

of one particular or one average week during the previous vacation. Because of
these problems, it was finally decided not to use any bf the times given or
numbers of books used recorded on these forms. However, it was felt that the one
thing of which we could be sure was that if some amount of use was recorded in a
particular column it was reasonable to suppose that the user had used that kind
of library at least once during the previous vacation. Therefore it has been
possible to compile tables showing the proportion of students who used each type
of library during the vacation. Although the Didsbury survey took place at a
different time, and both students and staff were specifically asked to record
their use during one week, it is more than likely that their total use was, in
fact, recorded. Again; the only way in whihh these figures have been used has
been to show the proportion of students using each library type.'

A

t

At Padgate and Furzedown, however, the questionnaire took place soon after
the Christmas vacation, and, on his occasion, respondents were asked to record
their total library use duriqgcthat previous vacation. As it was a much shorter
vacation they weremore likely to remember with accuracy, and the problem of
asking first year students about a summer vacation which they could not have
spent as college students was avoided. These two colleges were also asked to
indicate any use they had made of their own library in the vacation. The full
results have, therefore, been used and presented in the same form as the tables
used earlier to show use made of libraries during a week in term time. It should,
however, be remembered that these tables do not represent the use in one week in
the vacation, but the use of libraries. during the whole of that vacation.



As is to be expected, a large number of students use public libraries
during vacation, especially for borrowing purposes. There is light use of other

kinds of libraries by students from most colleges. A brief analysis of this

information follows. More detailed information of the proportions of each group
of students using these libraries, and the proportions of staff using libraries
from some of the colleges investigated can be found in Table 6, Appendix V A.

Vacation Central Libraries Vacation Branch Libraries

-,Reference Use Reference Use

30% + Weymouth 20% + Mather

Furzedown Furzedown

Didsbury Eaton Hall

K. Alfred's Weymouth

Matlock Didsbury

B.Lonsdale

less than less than

20% Padgate 10% B. Lonsdale

T.A.S.C.T.A.S.C.

Bristol

In the other colleges, between
20% and 30% of the students used
central libraries.

Tai- ..:the other colleges, between 10%

dnd 20% of the students used branch
libraries.

There was .a little use of'university or institute libraries everywhere save
-

Portsmouth and Manchester,anda little use of various other types of library

.everywhere save by K. Alfred's.

Vacation Central Libraries
Borrowing Use

Vacation Branch Libraries
Borrowing Use

40% + All except - 40%./N Manchester

Matlock

Mather

Redland

30% + B. Grosseteste

Nottingham

20% - 30% Mather K. Alfred's

Padgate Sedgley Park

T.A.S.C. Weymouth

less than
Didsbury

20% Furzedown Sarum St.M.

All the rest 20% . 30%, save Leeds
where 15% used.

Some use of university or institution libraries was made by students from all
colleges except B.Lonsdale and Matlock.
Some use of other types of library was made by students from all colleges except
Padgate, Didsbury and Sedgley Park.

30% - 40% Eaton Hall

Kesteven

Padgate

Sedgley Park
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Below are the more detailed tables of information for Padgate and
Furzedown. It will be noticed that the amount of use of college library is, in
both cases, very slight. It should be noted that the heavy use of other colleges
recorded at Furzedown for reference purposes was attributable to one student

On average Furzedown students spend about one hour studying in libraries
during the vacations, and Padgate students about one and a quarter hours.
Padgate students borrowed on average 2.5 books and Furzedown students three.
About one quarter of the students made some use of libraries, mainly public,
during the Christmas vacation.

The staff and students were also asked to indicate their reasons for making
a limited amount of use of other libraries during vacations, in the same way as
they had been asked to record this for their use of other libraries during term
time. From Table 6, it can be seen that for the students, distance is
still a major factor limiting vacation use during vacations, but now inadequacies
of other libraries and difficulties in their use are as important. Fnr staff
distance is still most important in many cases, but family commitments, holidays
and library regulations also often play a major part. The overall impression
gained from the comments of these staff and students is that many parts of the
country are still very isolated from good library facilities and that the short
length of loan periods and number of books allowed in most public libraries create
difficulties for the kind of use of materials which many students wish to make.
Staff seem particularly hampered during vacations by problems attendant on the use
of many university libraries' materials. There were also quite a large number of
staff and students who stated that they either owned the books they needed for
vacation use or borrowed sufficient for their needs from their own college library
prior to the commencement of the vacation. It should, of course, be borne in mind
when, reading these tables that the response rate was very low, as was the case
with the same question concerning term-time use.

PADGATE
REFERENCE BIIRWSING BORROW ING

Mins.
100

Books
100

Students
100

Mins.
100

Mins.
100

Books Students
100 100

Total (7070) (102) (80) (1890) (664) (203) (80)

College 2 1 1 3 2 3 3
Central 60 42 19 55 44 39 24 '

Branch 16
University

34
.

11 40 51 53 26

Institute 8
Other colls.14
Other

8
15

1

3
*

2 4 4 1

* *

FURZEDOWN
REFERENCE BROWSING BORROWING

Mins. Books Students Mins. Mins. Books Students
100 -190. 100 I00 100 100 100

Total (5130) (105) (70) (2261) (481) (223) (70)

College * * * 1 1 3 1.
Central 28 38 11 28 35 27 16
Branch 19 25 10 68 60 66 29
University 1 2 1 1 * * f

Institute *

Other colls.41

*

11 1 *
2
1

1
1 1

Other 11 24 3 2 1 3 3

The total number of students shown is the number of those sampled who responded.
Some used several librariesf many used more. Therefore, the totals in the
"students" columns will notiadd'up to 100.

..J

2,52.



TABLE 6.

STUDENTS

1.

REASONS LIMITING USE: VACATION

B.G. Kesteven Eaton Hall. Matlock Nottingham'K.Alfred'S Portsmouth
100 100 100 100 100 100 100

T. (35) (29) (50) (18) (45) (22) (29)

1. 39 28 34 50 53 54 52
2. 34 44 48 50 33 23 41
3. 27 28 18 13 23 7

Sarum St.M Weymouth Didsbury
T.(22) (27) (94)

1. 32 26 66

2. 64 63 30
3. 4 11 1

4. 3

Manchester
(18)

Mather Sedgley P. T.A.S.C.
(19) (9) (22)

33 32 78 27 .

33 47 22 54

33 21 18

Distance is still a major factor during vacations but now inadequacies or
difficulties in use of other libraries are as important.

STAFF

B.G. Kesteven Eaton Hall Matlock
100

T. (16)
100
(14)

100

(12)

100
(23)

1. 75 86 50 61
2. 13 . 14 42 39
3. 6 8
4. 6

Nottingham K.Alfred's Portsmouth
100 100 100
(7) (9) (9)

57 67 45
43 11 22

22 33

Sarum St.M. Weymouth Didsbury Manchester Mather Sedgley P. T.A.S.C.
T. (14) (6) (3) (8) (4) (13)

1. .100 33 45 75 31
2. 33 67 22 25 15

3. 33 33 22 54

Distance is still most important in many cases, but family commitments, holidays,
and library regulationp also often play a major part. .

T. Total

1. Distance.

2. Library problems, regulations, and stock inadequacies.

3. Time factors including holidays and family commitments.

4. Other factors including ignorance, own books, borrow sufficient in term time.
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11. Students' use of their own library.

We have until now considered mainly the proportion of one tsp. of. 'use in

relation to another, and in comparison between colleges. The librarian is
also likely to be interested in the amount of actual use being made of his own
stock, in comparison with the amount of use being made elsewhere. As has already
been indicated, in discussing the proportions of students.using a particular
library, the fact that a high proportion of students' total use takes place in a
particular college library does not necessarily mean that the students at that
college spend more time in their own library than do those where a smaller
proportion of the total time is spentthere. The total time, of which these
proportions are a part, may be greater in the latter than in the former case.
in Tables 2 to 2.4 in the Appendix the raw scores, which are the total time in
each activity are shown above the proportions. The number of students replying
to the survey in each college veriei,lowever, and so it is difficult for the
reader to see easily how much use per stuAlnt is suggested by these totals, and
hoil the colleges compare quantitatively with one another, since the totals were
recorded by different numbers of people it each case

In addition to this, we have already discussed the problem of the accuracy
of these returns, and it will be meted that some colleges seem to have acquired
more accurate a response than others. The following Table 7 shows the average
time spent studying by students in each college and the average number.of books
used by the same students, corrected, as far as is possible, by means of a factor
obtained from the inaccuracy percentage suggested by the issue statistics check
referred to in Section 4. These times have been put in- brand, bands, partly
because it is easier to understand and partly because some of the remaining
inaccuracies are likely to have been removed by this method. Most people when
indicating time spent on an activity are apt to record their time to the nearest
quarter of an hour. In other words, a student studying in the library for twenty
minutes may well indicate that he was there for half an hour. If his visit is
then placed in a band reading fifteen to thirty minutes his exaggeration will be
ameliorated. Inaccuracy percentages and overall raw score averages can be found
in Tables 3 and 5 in. Appendix V.A.

12. Influences on use of own library.

Some librarians have suggested that the pattern of student use, and the
amount of use they make of their library is affected by the staffs' attitude
to library use. If by this we mean that in a college where the staff make heavy
use of libraries the students will do likewise, investigation of these figures
has shown no correlation. None the less, the Nottingham A.T.O. figures for total
use of libraries, not just use of own college library, indicate some slight
evidence of correlation between high student And high staff use.

Other influences on the staff and students affecting the amount of use
they make of the college library fall into three categories. First are those
concerning the student as a private individual; these include his own personal
responsibilities outside college as well as his attitude towards his work, his
general ability, and his willingness to purchase materials. Obviously the
librarian has no direct control over these. None the less,.he may be able to
influence them by successful education in library use and a welcoming attitude,
where an individual's lack of commitment is due to previously experienced
difficulties in coping with libraries and understanding their use. Secondly
use is affected by college organisation factors, such as the layout of the college
buildings, how heavily students are time-tabled during the day, the type of
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TABLE 7.
AVERAGE TIME SPENT STUDYING PER WEEK IN THI COMMIE LIBRARY
(EXCLUDING STUDENTS ON t.P.)

Students including Staff including Students excluding Staff excluding

non-users non-users non-users non-users

a

More than 4 hours

Kesteven Kesteven
Nottingham
T.A.S.C.
Padgate

3 - 4 hours' 0

Nottingham Didsbury
T.A.S.C. liedland

Didsbury B.Grosseteste

Redland Matlock

r 2 . 3 hours

Matlock Eaton Hall 4,

B.Grosseteste Sedgley Park
Eaton Hall Weymouth
Padgate
Sedgley Park

1 . 2 hours

Weymouth Kesteven B.Lonsdale
B.Lonsdale T.A.S.C. Portsmouth

Portsmouth Sarum St.M.

Sarum St.M. Mather
Mather Chorley
Chorley K. Alfred's

K. Alfred's Furzedown

30 - 60 mins
1

Furzedown B.Lonsdale
Manchester Nottingham

Portsmouth
Chorley

15 - 30 mins.

less than 15 mins.

Manchester

Kesteven
B. Lansdale
T.A.S.C.
Didsbury

B.Grosseteste
Eaton Hall
Nottingham
K. Alfred's
Portsmouth
Sarum St.M.
Manchester
Mather
Sedgley Park

. Chorley

B.Grosseteste Matlock
Eaton Hall Weymouth
Weymouth
Didsbury
Sarum St.M.
K.Alfred's
Manchester
Mather
Sedgley Park

Matlock



TABLE 7.1. AVERAGE NUMBER CIF BOOKS USED PER WEEK IN THE COLLEGE LIBRARY

All students (except those on T.P)
Reference Borrowing

An students (excluding icon- users.)
Reference Borrowing

6 or more books

B. Grosseteste
Eaton Hall
Didsbury
T.A.S.C.

4(5books

Kesteven
Matlock
Nottingham
Weymouth
Sedg ley P.

Red land

2 - 3 books

B. Lansdale
K. Alfred's
Portsmouth
Sarum St.M.
Manchester
Mather
Padgate
Charley
Furzedown

less than 2 books

Eaton Hail

4

B. Grosseteste
Kesteven
Matlock
Portsmouth
Sarum St. M.
K. Alfred's
Didsbury
Furzedown
Redland
T.A.S.C.

B. Lansdale
Nottingham
K. Alfred's
Manchester
Mather
Padgate
Sedgley P.
Chorley

6 or more books

B. Grosseteste
Eaton Hall
Nottingham
Didsbury
Red land

T.A.S.C.

B. Lonsdale
Kesteven
Matlock
Weymouth
Chorley
Padgate
Sedgley P.

K. Alfred's
Portsmouth
Sarum St.M.
Manchester
'Mather
Furzedown

1

Eaton Hall
Kesteven
Weymouth 0

B.- Grosseteste
Matlock
Nottingham
K. Alfred's
Portsmouth
Serum St.M.
Didsbury
Padgate
Sedgley P.
Chorley
Furzedown
Redland
T.A.S.C.

B. Lansdale
Matlock
Mather



TABLE 7.,.

All Staff
Reference

AVERAGE NUMBER B0nKS USED PER WEEK IN THE COLLEGE LIBRARY

Staff (excluding nonusers)

Borrowing Reference Borrowing

4 or more booklz.

Kesteven
Portsmouth
T.A.S.C.

4 dr more books

B. Lonsdale
Kesteven
Nottingham
Portsmouth
Sarum St. M.
Didsbury
Manchester
Mather
Sedgley P.
T.A.S.C.

2 3 bo ks

Eaton Ha Kesteven Eaton Hall

Sarum St. Eaton Hall Matlock

Manchester K. Alfred's K. Alfred's

B.Grosseteste Portsmouth Weymouth All colleges

B.Lonsdale Sarum St.M. Chorley except

Nottingham Mather

K. Alfred's T.A.S.C.

Weymouth
Didsbury
Mather

0

Sedgley P.
Chorley

less tnan 2 books

Matlock B.Grosseteste Weymouth

B.Lonsdale
Matlock
Nottingham
Weymouth
Didsbury
Manchester
Sedgley P.
Chorley

41

*row

A. LlaJ
4..10



courses offered (examination or assignment based), and the emphasis placed on
private study. These, again, are not matters over which a librarian has direct
control; although if he is an academic member of the staff with access to
committees who plan courses and make policies, he may be able to offer to the
rest of the staff information concerning the use that can be made of libraries,
and which may, in some way, influence their decisions. Thirdly, there are factors
which are directly related to the library itself. These include aderimItcy of the
library's stock, the atmosphere of the library, and the ease with which the students
can find their way around, etc. They may also include the layout and siting of
the library, and the extent to which all the materials, whether books or other
media, are available in the library, or are, partially to be found within other
departments of college. Proliferation of this kind means that although use of
the materials may be as great, it will not be possible for the librarian himself
to quantify total use, because it will be scattered. There may also, in some cases,
be a problem of access to material which may actually hinder use. Many of these----
matters are within the direct control of the librarian and his staff. Others,
while they are in the control of the college administration and academic staff as
a whole, are of obvious direct importance to the librarian, and he may well,
therefore, be in a position to bring some influence to bear.

It is, of course, difficult to know which, if any, of these factors affected
use in particular cases. If the information concerning the colleges and their
situation is compared with the results obtained from the tables, some idea of
possible effects can be gleaned however. For example, it is noticeable that there
is high average use in the Nottingham colleges. The courses are mainly internally
assessed and there is emphasis on continuous individual study by students. The
very high, figure at Kesteven is also partly because of the library's geographical
situation in relation to other buildings. Bishop Lonsdale college which appears to
have lower use, has, in fact, got two libraries, one in the old site where a few
departments are still situated, and one on the new site. It also has a few
departmental collections. It does not follow that students there make less use
of materials overall, but as their use is scattered in this way they will obviously
be making less use of the library itself. The survey forms almost certainly
recorded use taking place mainly on the new site and it is most unlikely that
students recorded use of departmental libraries. At this college the situation is
likely to change considerably in the near future. A new purpose-built library is
being built and this will alleviate the other factor depressing use, namely.,
cramped conditions in the existing building. Some of the departments still on
the old site will shortly be moving to the main campus. It does not necessarily
follow that use of the library will automatically increase immediately. It m
initially, remain depressed while students grow accustom'd to its new siting and
"find" the new building. An example of this factor can be seen in Padgate's
lower than expected average. But this has probably also been affected by the
shorter opening hours at the time of the survey (necessitated by the power workers'
strike). The dual effect of mature students having heavy commitments elsewhere,
and heavy time-tabling during the day can be seen in the figures for Manchester
college of ,Aucation. Similar connections can be made by.the reader.

arackanarry MODELS AND STUDENTS' USE OF THEIR MN LIBRAR/.

13. Introduction and Methodology

We have already seen some of the difficulties resulting from investigating
students' use of the libraries by means of averages. These arise not only from
the accuracy of the data obtained, but also from differences in use between
different groups of students in a college. To take an extreme case as an example,
let us suppose there are two groups of students at one college. Those in the first



group visit the library :several times a week and often stay two or three hours,
spending, on average, eight hours a week each in the library. Those in the
second group are very infrenuent library users, making very sporadic visits
of a few minutes, averaging about five minutes per student per week. If the two
groups were analysed as o e, and they were the same size, an average of four
hours use would be obtain d. Such zt figure would be completely atypical of the

use patterns pertaining that ..allege. It would be more useful to know that

there were two groups w th these two different patterns of use.

Our problem, then, is to discover whether there are groups with calculable
patterns of use within our colleges of education. If there are, we will be able
to predict the proportion of students who are likely to make various levels of
Use over any given period. If we cannot find groups which act in a similar kind
of way, such predictions will, not be possible.

The possible ways in which students might group as regards library use
seem to be by year group, by subject, by level of course taken, i.e. Certificate
of Education, B.Ed., graduate, or by pattern of residence. Unfortunately, it
has not been possible to investigate subject groupings. Within each college
the samples have been too small to produce viable numbers in subject groups,
in many cases there being only two or three students in a group. Neither have we
been able to investigate the effect on student grouping of their place of

residence. This information was not readily available. We have therefore confined
ourselves to groupings according to year and level of course.

Maurice Line in his survey of Southampton College of Education Libraries
did endeavour to investigate the other possible groupings, and also the question
of whether the sex of the students affected their library use. He also was
hampered by the very small samples in each group, in many cases particulz,rly
where subject groupings were concerned, and was only rarely able to show definite
evidence of patterns of use resulting from different groupings of this sort.

We decided to investigate this question by the use of probability models.
This method has the advantage of showing us when we have found a group, at the
same time that it enables us to obtain a measure of use by that group. This
saves the need of further calculation and also means that if two groups are
investigated separately, but in.fact could have been put together as a single
group where library use is concerned, the models will show this up because the
pattern of use predicted in each case will be similar.

The method referred to involves grouping the students' scores into
suitable frequencies, and then calculating cumulative frequencies for
type of use. (See example 1, Table 8.1 Appendix V A) These toints are then
plotted on semi-logarithmid Taper. (See example 2 Table Appendix V A)
If the points lie on or near a straight line, then the scores obtained are
from a homogeneous group for this type of library use. To confirm the visual
impression obtained from looking at these plotted.points in relation to a
straight line, Chi squared tests, have been used to reveal goodness of fit.

These models were used to investigate the following types of library use -
borrowing books, using books in the library and time spent in the library per
visit. For two reasons it was considered more useful to ascertain the length of
visits in general rather than length of visit for any particular purpose.
Firstly, such information is of more obvious use to the librarian, in that he
needs to know how long people are spending in his library. This affects the kind
of seating and space he should provide, and secondly because some idea of the
type and purpose of the visit can be ascertained anyway from the length of time
spent. Obviously anyone visiting the library'for fifteen minutes only is not



likely to be going to do much study on that occasion, whereAs someone spending
two hours in the library, we would hope, had not just come to borrow a book.
The information available on the length of visits is likely to be more accurate
because each student had, in effect, to record this twice on his diaries, once
when he indicated the time he spent on various activities in the library, and
again when he indicated the times at which he entered and left the library.

Since many students surveyed paid several visits to the library during the
Week in question,the total number of visits made is considerably larger than
the number of students sampled, thus giving us a bigger sample to investigate.
This also applies to books borrowed and books studied but it was decided that an
investigation of the use of books per visit was less useful than evidence relating
to the books used per week. It was generally found that only one homogenous group
within a college could be found for use of books, in other words all the students
in the college apparently act in the same sort of way, ilihereas where length of
visits was concerned, two or three different groups were found, according to the
year the student was in. It is, of course, possible that these extra groups were
found as a result of the greater amount of data available, and that differences
in years were masked, where book use is concerned, through lack of data. Further
investigations are needed to validate or falsify this assumption.

We have already remarked on the exaggeration in these surveys as a result
of non-responders being non-users. Where length of visits is concerned this
problem need not worry us. We are saying, in effect,that of all the visits which
took place so many lasted a certain length of time. The question of how many
visits in fact took place is rather a different matter. So far we have only
investigated this by grouping together the data available, according to the groups
found for length of visits and finding an average number of visits per student
in that group. Ideally it would be useful if, at a later date, probability models
were also used to investigate patterns of visits made.

Where use of books is concerned we need to know what proportion of students
do not use any books, as well as the proportion using, one, two, three, four, etc.
books, and our chances of finding this are complicated by the levels of inaccuracy
we have earlier referred to. Where borrowing books is concerned there is evidence
from the models that the whole college is a homograms group. A more Accurate
guide to the pattern of their use can then be f9und via the issue statistics, but
if the whole college proves not to be a homogenous group, issue statistics will
only help us if we are able to divide them into the different patterns found.
However, since in most cases where the models differed from their straight line,
it tended to be at tha no books and one book level, almost certainly because
these are the returns which we did not receive. Therefore by correcting the model
to lie on the straight line, it may well be that we are also putting right the
inaccuracies referred to earlier. Table 8 shows the results obtained for length
of visits in each college, according to the groups discovered in each college.
The results of CHI squared tests to show goodness of fit in each case can be
found in Table 8 in Appendix V.A. These tests are included because, in some
cases, it is doubtful whether a truly homogeneous group has been found, as the
CHI squared test showed a probability of .8 or less. But none the less,there is
sufficient evidence for us to accept it as a group until further information
falsifies our figures.

Table 8a shows the same information for books used and books borrowed, and
Table 8 in the Appendix V.A. shows the relevant X2 results for these figures.
Also included on the Table 8 are the total numbers of visits which were made in
each college by each relevant group. It is, of course, necessary to take both
the number and length of these visits together f.n order to get a complete picture
of library use.



TABLE 8. LENGTHS OF COLLEGE LIBRARY VISITS

f

BArosseteste 1st years made 550 visits
y = .79

3rd years made 750 visits
y = .76

I lasted 1 hr. or less
lasted more than 11 hrs.

i lasted hr. or less
4 lasted more than 13 hrs.

B.Lonsdale 1st years made 480 visits
3rd, 4th years made 880 visits
y = .76

I lasted a hr. or less
lasted more than 1/ hrs.

Eaton Hall 1st a:3rd years made 1480 visits
g = .65?

4th years made 220 visits
y = .78

I lasted 3 hr. or less
lasted more than 1 hr.

i lasted 1 hr. or less
4 lasted more than 13 hrs.

Kesteven 1st years made 1110 visits
y x..78

2nd years inc.B.Ed. made 360 visits
y = .84

/

:,

3rd Years made 1120 visits
y = .84

i lasted 1 hr. or less
lasted-more than 14 hrs.

i lasted 14 hrs. or less
i .lasted more than 24 hrs.

i lasted 14 hrs. or less
lasted more than,24 .

hrs.

i laSted 13 hrs. or less
lasted more than 3 hrs.

4th years made 100 Visits.

Y = .9

i

Matlock 1st years made 870 visits
_

Y = .77

2nd years made 850 visits,
y = .8 ,

i

4th years made 310 visits
y = .87

i lasted Z hr. or less
i lasted more than li hrs.

i lasted 1 hr. or less
i lasted more than 14 hrs.

i lasted 11 hrs. or less
* laste_d-mofttruin 24 hrs.

IN.

Nottingham 1st and 2nd years made 2220 Visits
y = .8

i lasted 1 hr. or less
i lasted more than 1Z hrs.

K.Alfred's 1st years made 680 visits
y = .76

2nd years made 1020 visits
y = .78

3rd years made 690 visits

y = .77

1

i lasted i hr.or less
lasted more than li hrs.

I lasted 1 lir. or less
lasted more than la hrs.

t

Portsmouth 1st, nd, 3rd years made 2450 visits
y = .72

B.Eds. and P.Gs. made 700 visits
y = .8

I lasted Z hr. or less
lasted more than 14 hrs.

3 lasted 1 hr. or less
i lasted more than 34 hrs.



TABLE 8a. NUMBERS OF BOOKS BORROWED AND USED.

90% of the students used books internally
4 used more than 6 books

77% borrowed books
4 borrowed more than 2 books

82% used books internally
4 used more than 4 books

69% said they borrowed books
44% borrowed according to

statistics .-

/

.

90% of the last years and 88% of the
3rd years used books

78% of the last years and 83%
of the 3rd years borrowed.

- .

89% used books internally
i used more than 12 books

69% said they borrowed books
64% borrowed books
4-borrowed more than 1 book

87% of the lzt years and 90% of the 2nd
years used books
4 of the 1st years used more than 5 books,
and 4 the 2nd years more than 6.

76% said they borrowed and 687.; did
borrow books.
4 borrowed more than 1 book

86% 2 of the students used books 75% said they borrowed books.
58% did so.

85% of the students used books 70% borrowed books
4 borrowed more than two.

65% of the 1st years and
86% of the rest used books.

about 60% borrowed books
less than 4 borrowed more than
1 book.



TABLE 8. LENGTHS OF COLLEGE LIBRARY VISA'S - CONVICTED

Sarum St. M. made 1500 visits
y = .76 .

NINIm.RIMIm~mem.11.1111111~IVIAMM

lasted 4 hr. or less
lasted more than 13 hrs. .

Weymouth made 2034 visits
y = .72

I lasted 4 hr. or less
.

lasted more than 14 hrs.

Didsbury

,

made 4200 visits
.

Y = .75
i lasted i hr. or less
i more than 13 hrs.

Manchester made 500 visits .

y = .64
I lasted 3 hr. or less

lasted more than 4 hr.

Mather made 1970 visits

Y = .75

I lasted 4 hr. or less
lasted more than li hrs.

,

Padgate made 3000 visits

Y = .78

.

i lasted 1 hr. or less
i lasted more than 14 hrs.

Sedgley P. made 2230 visits
y = .8

i lasted 1 hr. or less
i lasted more than 14 hrs.

Chorley 1st and 3rd years made 300 visits

y = .79
Z

-4th yeArs made 50 visits
y = .81

I lasted 1 hr. or less
lasted more than 14 hrs.

lasted 1 hr. or less
I lasted more than 2 hrs.

Furzedown 1st and 3rd years made 900 visits
y = .71

i lasted 4 hr. or less
i lasted more than 14 hrs.

Redland made 2472 visits
y = .76 .

I lasted 4 hr. or less
lasted more than 13 hrs.

T.A.S.C.

dor

1st years made. 1800 visits

Y = .75

2nd and 3rd yearsmade 870 visits
y = .79

4th years made 610 visits
y = .81

i lasted 4 hr. or less
i lasted more than 14 hrs.

i lasted 1 hr. or less
lasted more than 14 hrs.

i lasted 1 hr. or less
. .

lasted more than 2 hrs.
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TABLE 8a. NUMBERS OF BOOKS BORROWED AND USED CONTINUED.

about 75% used.books ' 739 borrowed books \

1 borrowed more than two books

82% of the 1st years and
81% of the rest used books

74% borrowed books
4 borrowed more than two.

86% of the students used books 82% said they borrowed books
77% did so.

-

75% GI the students said they
borrowed books.
4 borrowed more than two.

80% of the students used books

67% of the students used books
4 used more than 2 books

82% borrowed books
4/borrowed more than 3 books

76% used books
4 used more than 3 books

70% borrowed books
4 borrowed more than 2 books

about 80% of the students used books 71% borrowed books
4 borrowed more than two.

about 72% used books 74% borrowed books
12 borrowed more than two.

.

80, of the students used books 68% borrowed books
less than 4 borrowed more than two.

.

about 80% of lst,2nd and 3rd years
used books.

91% of 4th years used books

,

72% of the 1st years and 79% of
the rest borrowed books

4 of the 1st years borrowed more
than 2 books and 4 of the rest
borrowed more than 3 books.

.



1k. Interpreting probability model results.

These probability model results can be interpreted in two different ways. Morse
envisaged using the models to find out the k nd of use made at the time by different
groups; in order to decide what changes could be made to the running of the library
in order to better suit ther.0 use patterns. In other words,it was assumed that the
probability models showed not only what was happening but what the users wanted to
happen. He therefore argued that if it were shawl that, e.g. 30% of the chemists
borrowed more than three books in one weei,but only 10% of the physicists did so,it
was possible to calculate how many people would be thwarted in using the library as
they wished if a borrowing limit of three books per week were instituted. But,using
the probability models in this way begs the question. It assumes that finding out
whdt readers actually do is useful in bringing library regulations more into line
with the users actual pattern forgetting that the users' pattern he has just measured
was created by existing library regulations as well as other factors outside his
control. Thus if there is already a limit on borrowing books' which prevents more
than four being borrowed in one week,the fact that no student borrows more than four
obviously does not prove that this number is adequate. They cannot borrow more than

four anyway. Only by removing the limit,and if the result is that many start
borrowing five or six,can evidence be gained as to the justification for that limit
in theleyes of the users. Therefore,it is perhaps more reasonable to look at the
result A obtained on the probability models,compare them with those obtained in other
libraries and see if one can ascertain the factors which have produced these results,
in order to find out what could be altered if it were felt that the pattern of use
should be adjusted in some way. The only way in which it can be decided how this
pattern should be adjusted is either for the librarian himself to assume that a
certain kind of use is in itself good,or he might ask the users how many bka they
need to borrow at one time. Thus he might consider that high internal - ~= in

comparison with external use was in itself to be encouraged. There r,lns a general
problem of expecting the user to describe the library he would like in terms of
libraries he has already met. It is pointless to ask him whether he would like
something of which he has no conception,

Conclusions.

We have seen that even the students of those colleges which are situated near
other large libraries still make their heaviest library demands on their own college
library. Of course this is not only what one would expect but is probably as things
should be, since it must be appreciated that whilst a public library should be
available for students' recreational reading needs, the college library should be
responsible for the bulk of course and background reading material for students. In

those areas where the librarians are aware of heavy student use of seating space in
libraries,and where students try to submit requests through the I L.L service

at the public rather than at their own college library,a certain amount of ill-feeling
within the public library system twoards students is bound to develop. It is,therefore,
necessary for the college library to think of itself as the principal source of supply
of all types of material for students.

We shall be looking later at students' book buying,but it is perhaps safe to
pre-empt its evidence by remarking that students do not spend the whole of their book
grant,and are unlikely to do so. Indeed with spiralling book prices andthe increase
in the cost of living,with its consequent drop in value of students' grants as a
whole,the situation is partly understandable,and with increased inflation college
libraries may have to look forward eventually to students buying even fewer books
in the future. It is therefore of vital importance that the college libraries
should-satisfy the need for materials. The probability models reveal very high use
of library space and materials by the students. If we take the average opeing hours
of a library and relate them to the number of students likely to be visiting the .

library and the length of their visits we can get some idea of the extent to which
library space is occupied during the day. This can also be related to the peaking
of this demand during each day which is caused by the kind of time-tabling and
varying use due to teaching practice,examinations etc. Information on this can be
found in Part II Sections 11 and 17.



It should be noted, however, that the use does vary considerably from one
college to another. Some of these colleges keep annual issue statistics and
from these a rough figure for the average number of books borrowed per year
per student can be calculated. (See table
compare these with the information we haiiii-round.

AVERAGE ISSUES PER STUDENT PER ANNUM

below). It is interesting to

College, Average Issues College / Average Issues

T.A.S.C. 83 Nottingham 54 (books only)
Weymouth 74 Portsmouth 46 (approx.excl.staff)
Furzedown 68 (books only) Manchester 44 (approx.)
Redland 62 (books only) Sedgley P. 43
!Eaton Hall 61 (excl. staff) K. Alfred's 40
Kesteven 60 (approx.) B.Grosseteste 3b
Matlock 59 Mather To

Didsbury 59 (excl.staff,bks only) B. Lonsdale 22
Chorley 21 (approx.)

N.B. In a few cases, approximate figures have been estimated from the issues
obtained during the survey weeks. All other figures are based on annual issue
figures.

We have already referred to some of the factors which may affect library
use and have noted that many of these are extraneous to the library. Those
which are within the purview of the library include the adequacy and avail-
ability of the stock, and the opportunities available for guidance and help
to users, all matters which are considered in detail elsewhere in this report.
If we are to accept that college libraries should be'fairly self-sufficient,
and provide much of the material students need even during vacation, the stock
they carry should be carefully chosen and cover a broad spectrum of knowledge.
If this expense is to be justified intensive use must be shown to occur. In
many cases this is already so, but will only remain so, and where necessary
increase, where more serious consideration is given to those factors which
affect it.

It.....Further Surveys Needed

In the light of what has just been said and of information so far
obtained, it would seem profitable for future research to investigate the
following areas:

1) Students and staff who do not use libraries, and therefore probably, in
our case, failed to return their questionnairesIto find out why this is so.

;') The factors which discourage students from studying in a library.

7) The types of material for which other libraries are used.

4) The possibility of other types of cooperation between libraries in a
given area.

'5) The way in which students spend their time in the library. Activity
sampling is probably called for to investigate how students browse, how long
they really spend searching for known titles, etc.

At present being investigated by the Library Cooperation project at
&Sheffield University, Postgraduate School of Librarianship and Information
Zcience.
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6) The effect of main subject of study on library use. In the past, surveys

have usually been stratified by year group. Future surveys could usefully
be stratified by'subject group.

It would be most enlightening also to obtain in any survey the users'
own comments on their library use. It was found that very little response
was obtained to the one open-ended question we asked concerning reasons
limiting other library. use. There is, therefore, an apparent need for care-
fully worded questions asking students about their use of any libraries, and
the extent to which libraries fulfil their needs.
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PART V.B. STUDENTS' BOOK BUYING HAS/TS.

Introduction ton SOME

1. Background to the investigation.

In Part V.Awe considered the major sources of books for students in
colleges of education. Apart from libraries of various types, there remains
one turther source not yet considered. That is the purchase of books by the
students themselves. Since those students who receive LEA grant theoretically
have within it a sum earmarked for the purchase of books, stationery, and
equipment, it is a matter which should be taken into consideration.

This subject has also been a matter of considerable discussion in many
different places in the last few years. For example, there were suggestions
in the Parry report which concerned the possibility of giving this part of the
grant in token since the evidence available suggests that students do not spend
the whole df the earmarked grant on books and similar materials. Several recent
surveys have included questions eliciting information on how much is spent on
books by students, and several people have calculated the total amount of money
which is apparently allocated to students for this purpose,showing that it is
very much more than the total library book budgets allocated to their colleges.
Suggestions for dealing with this matter have been numerous.

This subject is obviously of interest to the librarian because he constantly
feels the need for more money to make his stock adequate for the users needs,
and he also suffers from the prdblems attendant on the need to heavily duplicate
certain titles and the sudden demand for the same small group of books by a
large group of students.

It seemed, therefore, useful to investigate this matter in the hope of
obtaining answers to the following questions. How much are students spending on
books and equipment at the present time ? We hope to compare this with the
results which have been obtained elsewhere and in the past. Does this spending
vary very much according to the subject the students are studying ? How do
students decide which books to buy, and how successful does their choice prove
to be as regards the usefulness of these books? Do students prefer certain
methods of receiving information about books and of obtaining such books ?
What is the attitude of lecturers towards students' book buying, and what kind
of guidance do ?ley give ? How far do staff and student opinions relate on
these matters ?

C. n1122121=

To obtain this information a survey of staff and students was carried out
at College A in the Spring term of 1971. It was necessary for it to be late
enough in the year for most of the students' buying to have been completed.
This was perhaps a little too early, and higher figures could have been obtained
in the Summer term. However only one student indicated a figure to cover
purchases for the part of that academic year still to come. Students were
asked how much they spent on books, what kinds of book lists they received, how
useful they found them, and various questioUs concerning the preferred methods
of obtaining book materials. As the purchase of materials and equipment can be
a mi.jor type of expenditure for same students, questions on this were also asked.
At the same time the staff received a questionnaire asking them for details
concerning the advice they gave on books for purchase, the time at which they
gave this advice and .heir,views as to suitable methods of making sure that
students have the books they need. Examples of these tw ) questionnaires can be
found in Appendix V B.



As a result of the analysis of these questionnaires other possible types
of question presented themselves as did some problems concerning the reaction
at College A to the questions originally asked. New questionnaires for both
staff and students were formulated based on the information which had been gained
from the initial survey, which thus took the form of a pilot run. The best time
for issuing such a survey in obviously the end of the ccademic year, but
unfortunately at this time we were already into June in the last year.of our
project. It was therefore found possible to use this survey in only two colleges,
one of.which had not taken part in the survey of use. In this college,G, a

4 small samplesurvey of 100 students was taken and run by algroup of the college's
own students. In the other college,.an attempt was made td survey the whole of
the student population, but because it was so close to the fiend of term only about
half the students actually received forms and only about 10% of those were, in
fact, returned. About a quarter of the staff returned questionnaires. Examples
of'these questionnaires can also be found in Appendix V B.

In addition to the questionnaires further information as obtained from
book shop managers in some of the colleges involved, both by means of written
questions and, in one or two cases, by interview, and we rec ived college book.
lists and comments from the librarians and some interested 1 turers.

3. The Student Surveys

The average amounts per student per year were found to be as follows:

College

£

College

£

lst year 26 42

2pd year 16
'I-

Ord year 34 :"1

4th year

P.G.

Overall
Average .14 30

Col ege

42

20

29

30

These averages include spending on materials and equipment as well'as on books.
Three other recent surveys into spending by students at colleges o education
produced annual overall averages of £20, £16, and £9, but these fi s do not

include materials and equipment. Surveys carried out in the mid is' ties into
spending by students at all types of institutions produced averages of £10,
£11, £15 and £30 per student. Considering the increase in book pries, if these
figures are accurate it would seem there has been a decrease in theInumber of
books bought for the ensuing years, since the mount spent apparently eemains
about the same.

In two of the three colleges surveyed there seemed to be a considerable
degree of dissatisfaction with the booklists students received. This dis-
satisfaction applied particularly to lists issued at the beginning of the first
academic year. Any students complained that books they had bought at that time
proved of no use to them during the course and they were therefore discouraged

-----Inarmaking later purchases. There was a great desire for some system to make
Sharing between students more satisfactory and for the provision of access to
second-hand book materials.
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. .1-it, of their stated suspicion of college lists, most students did buy a
9f their books from such- lists, though a smaller proportOn did so at

t!lo.7., colleges which complained about the list than did those at that college
_,:nee there were fewer such complaints. From this college there were some
ver3Nizseful comments on the suggestions made in the questionnaire concerning
ierirtmental collections and collections of multiple copies. Many students
referred to their need to read widely for their individual work and to the need
for current books whichla multiple copy collection is unlikely to be able to
supply. It was felt such a collection would4tigidify book, choice. Also it
'would inevitably include only those books which were on lists. There appears
to be some correlation between students buying very feI: books and stteehrs
. -tying that the books are not useful., Those who received most satisfaction
from their purchases were generally those who bought the most and they were also
nere likely to buy books not. directly connected with course needs.

For most students the biggest Axpenditure was in the field of Education.
l'-able 1 in Appendix V B shows the proportion of books bought in Education, main
.ub,iect and other categories and money spent on equipment and material.
Education books amounted to about one third of the .total expenditure on books
and main subject to,about one quarter. At College G many of the/Students stated
that it was the Education Looks on their 1114,which proved to be'of no or
little use, while the subject books were of considerable use., Two students
referred to the importance of opportunities to evaluate books recommended before
buying them. One stated, 'I never buy books before I can assess them'. The
other pleaded for the opportunity to evaluate books before purchase.

Table 1 below shows the number of books which were in fact included on
their lists, and which were bought by the sample in these two colleges.

College No.of books
bought

No.of these
lis4ed.

1st years 184. .49

2nd years 92 36

3rd years 72 45

College No.of books No.of these
bought listed

....

14 years 144 114

2nd years 81 49

4

It is noticeable at College G especially that even inthe first year very
much less use is made of these lists. At College G detailed book lists are
rent to all students before the commencement of their first year and 95% of
the student remembered receiving this list. Mar4 students remembered having
bought books on the list, the highest number ender any one heading being 19
books on Education by Maths students. Only two third year students felt that
ail these titles had been useful, 13 felt that most had been useful, 16 that
r,ome, B that few and 6 that none had been of use during the course.

Only 6% of the students stated that they preferred to receive recommendations
for purchase in a pre year list, as against 65% who preferred books to be
recommended by lecturers at the time they became relevant during the course.
One student suggested using a list but that its contents should be assessed
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by the. lecturer luring the fA.rst lecture of each course. Others suggested
it would help if the lists were marked to Indicate those.books which were most
-necessary. There w ;* A feeling amongst most students that lists should exist
and be available from the beginning of the year,and otiVinthis way was it possible
for them to make use of second -hand stcs-ks.

At the third college students took particular exception to the suggestion
that the bookgrant be made in the form of a token. The reasons given were as

follows: (1) book tokens would result in "starving students". (2) Such tokens
se .would precltde secondhand buying. Such a system would be open to abuse,

because some students would sell their tokens to others, or buy books for their
'personal interest and relaxation rather than for study purposes. (4) The 'system

would not help those who do not receive a grant. (5) In some subjects a large
amount of the grant is needed for equipment which could not be obtained with
booktokens. (6) There would be a problem in administering book - tokens since
they are rarely worth the same amount as the cost of a particular book.

There were also comments from other students at this college about the
inadequcy of a department:11 boo collection since it could not stock
a wide enough range of books and there would never be enough copies available
at peak periods of demand.

The suggestion that departments should keep a book collection met with a
response from some students that they would rather such activity be undertaken
by the library, since materials there were available for longer periods of the
day and there seemed to be a feeling that such a collection would be better
administered by the library and that items would be more likely to be available
from their stock. One student at .College G seemed particularly biased against
any kind of library type provision of books especially a subscription based one

on the grounds that books nre always being taken illicitly, and are never
available on the shelves when needed. Another student believed that many students
did not apteciate or treat bookscorrectly, and that the contents of such a
collection would be badly handled. 4e objected to. his money, being misused by

other students in this way. There wis again a strong feeling hat it was
necessary for students to learn for themselves how to choose books, and that a
part of their education would be lacking if the choice was always made for them.
'One student, who had spent far more than'the earmarked boOkgrant on books,

L------tord-Titio usually bought secondhand ones, recommended that rather than a voluntary
subscription to a departmental library, the DES should prescribe that a portion
of each student's bookgrant be given direct to the college library. Most
students seemed to prefer to have books recommended to:them during lectures.
They felt more confident that these yould be of use to them. They also asked
that cheaper books should be recommended-and that lists should indicate in some
way which items were really necessary. Inevitably there were some conflicting

requests. One student wanted all books to be listed at the beginning of the
year, so that book sales could lr taken advantage of, others asked for book
requests to be more spread over the year, instead of always making demands on
one part of the grant. Again some students asked for very clear advice stating
exactly what they should buys whereas others referred to the need for students
to find the material which is most useful from their point of view, and asked
forbtedom to buy other than from the book lists. There seemed to be a regular
desire for contact between tutors and the library so that books were not
recommended for purchase which were available and not in heavy demand in the
library.

It is obvioss that riany students give considerable thought to the purchase
of books and other materials and that there is considerable dissatisfaction with
the type and extent of advice they get and with the availability of suitable
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materials at the time they need them. One student referred to the need for
advance 'notice to be given to bookshops about texts which were going to be in
demInd. The present writer remembers the frustration as a student of attempt

often at the expense 'of considerable time, to obtain copies of books
xhi.:h were not avilable in any local bookshops, and which, when ordered, ,

frequently arrived when the main need for them had passed. Nevertheless,
the survey shows that the major consideration where student book buying is
'concerned is the unwillingness to spend so Much money on book3. It seems
that over the last few years the proportion of the Maintenance grant ear-
marked for book and equipment purchase has increased at a higher rate than
the proportion intended for maintenance, and since the cost of living has
increased at a faster rate for most thingn it is perhaps understandable if
the students find it necessary to use some of the bookgrant money for other
needs, especially if parents do not make their full contribution to grants.

"It should also be. borne in mind that the cost of books has risen by
between September 1-465 and September 1972, while average cost of other items
covered by the 'book grant' has risen by just under half this figure over the
same period".

The later questionnaire was also analysed according to the main subject
of the student in the hope of finding out how far the subject affected the
type of use. Zincess few replies were received from both colleges, eaen
subject group is very small, in fact usually containing only one person,
and never more than eight. Nevertheless some surprising agreements were
obtained between the solleges. For example, Divinity proved to he a high
cost subject in both colleges, both DM' books and for equipment and materials.
At both colleges., English students appeared to spend little bn main course
books, this in spite of'earlier surveys, such as Line's survey, College of
Education students in the Southampton ATO, which showed that English wns the
next most book based subject to Divinity. At one of these colleges, Physical
Education proved to be the most expensive subject in both the first, second
and third year, in direct contradiction to Line's findings at Southampton,
where it was amongst tho::e subjects where least was spent. It is also
interesting to see that Maths. students seem to spend heavily on Education
in both colleges and quite heavily on personal books in one college, although
according to Line they were amongst the lowest spenders. Table 2 in Appendix
V B shows the average spending by students in each department. in each year
group for these two colleges, but it must be remembered that asthey are
based on such small'etudent numbers. the results could simply show extreme
types of behaviour.

4. Staff Surveys

At College A the Educational Resources Committee makes annual recommend-
ations to Education, main, subsidiary and curriculum departments as to the
total value their recommendations for book purchaa should not exceed (See
question No.1 in Appendix V B). The staff were asked whether they took note
of these in making recommendations for book purchase. The actual figures for
the year of the survey are on the questionnaire in Appendix V B. At this
time the book grant allocation was £38. and it can be seen that practically
the whole sum has been allocated, thus ignoring the fact that student might .

need to buy materials and equipment and nifty also reasonably wish toApend
some of their bookgrant on books selected'by themselves. From the r4sults
shown in Table 1 it can be seen that studens in general spent very much less
than these recommended amounts except for school curriculum work and teaching

-practice. Another librarian also expressed surprise that this list
recommended less for education in the first and second year than it did in
subsequent years. With the exception of the fourth years it is noticeable

Awards to Students. An interim Review Memorandum submitted to the Secretary
of State for Education and Science NUS October 1972 Appendix A.



that studeht spending in this field declined markedly from year to year.

The questionnaire used at the other two colleges asked staff,how much
they expected students to spend on books for each of their courses. The

overall pattern which emerged suggested-that students should spend about C27.

in the first year, C11. in the ;second and.£15. in-the third. These figures

are very much higher twin the actual expenditureirecorded by students. However,

the recommended spending figure made by most main subject staff was very low,

with the exception of first year Divinity, where a figure of £15. was suggested.
We noted in the earlier part of this report that Divinity was one of the
departments whose students spent most on thain subject materials, but they did

not spend as much as this. In most other cases,,hOwever, students said they
spent rather more than staff seemed to consider the minimum necessary. It

should be noted °Ist several staff said that the figure they gave was a basic

minimum.
1

At College G a detailed book list for first years is produced prior to

tt'ir coming up, and is checked by the', ibrarian to ensure bibliographic
accuracy and also to enable a check to be made that the amount of speAding
involved falls within the recommendations of the academic board for each

section. Students receive this list prior to coming to college and it is
expected that they will buy some books before coming up and others on arrival.

A book display is put on for this purpose. It is interesting to note that
it is,from this college, where the first year book list is so carefully
organised, that complaints have most often come from students about the
lack of usefulness of material on such lists. At the other college and for

other year groups of this college, )ook lists are more sporadic and depend

on the decision of. individual departments and staff.

Several staff in all colleges referred to the fact that they did not
require students to buy books, only to read the. They generally recommended
books which were available in the library and mentioned the library to the
students when making recommendations. Others referred to recommending only

paper bpcks and. to gearing their recommendations to students' specific needs

and intferests. Another referred to recommending new books throughout the

year ad they became available.

We noticed amongst the students some dissatisfaction with book lists
asa method of recommendation. Some students stated that it would help
if they were better guided through the book lists by comments on the most

important books. Staff were asked whether they taught some such method
would;be useful and how they would do it. Several replied that they would
list books in the order of important, putting first general background books
(this especially in the field of Education), and following up with the more

specific titles. It is worth noting that it is these same general background
books in education which students claim they bought and found no use for.
Whether this is because staff took it for granted that the students would
read the books they bought as general background or whether the students
really didn't need to read them remains to be seen. If the former is the

case we must obviously learn from this that students who are told to buy

a book must also be told to read it, and there must also be some follow-up

of the reading of the book.

It is surprising to find that the English staff feel that quite low
expenditure on books is possible and do not seem to require students to
make very many purchases, although they do recommend heavy library use. In

the experience of "the library, English is a heavily book-based subject, and
it is surprising to find such low expenditure in this field. This is also

em#



what haz,1 been found in other fields
have tended to be amongst the heaviest
more willingness on the part of the
the type of book which they may wis
their lives than to buy books which
during a course and which they will no
howeve , referred to the importance of

of research where Pzglish students
spenders. One would expect bOth

aff to encourage students to buy
own and refer to for the. rest of
1 only be used for a very short period

ish to use ever again. Several staff,
good secondhand market for books of

this type and those who suggested the need for bookshops often included the
rider that it should sell or handle secondhand material as well. Some of the
staff were very aware of the need to encourage and guide in book buying, by
seeing that listed books should be "an essential part of the structure of the
course, continually in demand for reference and reading. It is important to
avoid recommending books which are regarded as peripheral to the course".
There were also references to the need for providing different types of advice
and guidance for students from different backgrounds. ,If this idea and the
earlier statement about recommending books geared to students' specific needs
and interest were really acted upon, book buying advice would become very much a
.part of the tutorial activities of a college, since it would have to be done on
an individual basis and,OWIU-become extremely time consuming. Since some of
the staff obviously feel strongly that buying books is 'a good thing', and
students should be encouraged to own them, it may be that more positive steps
of this nature would be useful.

A surprising number of staff said that they did not always check
bibliographic data. The price was particularly often left off and sometimes
it was not known whether the book was in print or not., One lecturer stated
that he usually recommended very recent publications and, therefore, he did.
not check whether they were still in print. The present writer recently saw .

a booklist from a college not involved in this survey, where the price of
every item on the list was wrong. Bearing in mind that one lecturer stated
that there is no easy way of knowing whether books are in print, there
would seem to be a case for liaison here between the lecturing staff the
library and students, both those currently on the courses concerned and those
who have recently completed these course's, not only for the purpose of
checking lists, but also to improve coordination between book stocks,
students' purchases,and books available in local bookshops and othpr libraries.

5. College `Bookshops

Not all colleges have bookshops on their campus, or are they always
necessary. The librarian of College G informs us that there are two book-
shops within 10 minutes walk of the college and one of these has an area
set out for books, for the college, irithe order in which they appear on the
list. However, we have noted that staff have referred constantly to the
belief that student book buying would be encouraged if these were shops on
the college campus. We have also noted that the students may be discouraged
from buying if they are constantly frustrated by an inability to acquire
books at the time they need them.

There are considerable problems attached to the setting up of such a
shop. In order to be profitable, it is necessary for such a shop to also
.sell the stationery materials which students are likely to use. Yet it is
common for the students' union to provide this service and as the union
benefits from the profits they are loth to see it in the hands of a
commercial bookseller. On the ether hand, the unions are usually incapable
of handling very much in the way of books. Nonetheless, some students'
'unions do run quite efficient secondhand book stalls and provide lists of
books available and lists of I:locks in heavy demand. These may not always
be very accurate or up to date, but may serve as a useful guide to students.
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Rowever, activities A61 this nature run.by the students depend upon satisfactory

cooperation which gan :vary considerably from year A ear. Purchases by the

library are a' vital factop'in bookshop economic

We interviewed
.
twollookshop managers and some librarians obtained

further information from their managers. Most managers reported that the

majority of books bought were paperbacks and there was unwillingness to
,buy books costing more than 50p. each unless they were essential. Most books

bought were educational and set books rather than recommended books. One

bookshop did reports slight increase in book buying over the last four years

(but see figures below).

Information on.book shop takings in different years atone college.

Year Cash takings during 1st week 'oD March

1970 t87 (870 students)

1971 £120.80 (9140 )

1972 £144.72 (94o. t . )

Taking into account rise 'in cost of books and in collegedPulation there
may be a downward trend in actual numbers of books bought Per student

according to these figures.

Information from the same bookshop concerning spending (tudents

during first four weeks of academic year on books for cour a and on

books on college lists.

Department

Purchases of
book list items

1-ter subrect

- First years (3 yr.course) £810.14 £294.05
e

Mature students 36.50

Religious studies 1.05 14.70

. History 5:80 10.75 *.

Geography t,

Environmental science.

236.85

32.72

23.87

Drama 33.45

English 46.60 45.70

Art & Design 2.52 5.25

Music . 45.90

Physics?. Education 21.10

Social science. 48.62 5.06

b
Biology. 8.20

Mathematics. 37.00

£1330. £436

total sold (specified above)

Total bookshop sales.

£1,766

£2,274

95% of purchases were pro4bly from first years and the total may represent ;

90% of what they spent on bOoks. There were abeht 300 students in the *mist

year concerned. They have, therefore, spent, on average, about 4. each.



This same college noted that B.Ed. students showed greater willingness to buy
books than Certificate of Education students,.

i All managers have referred to the importance of receiving advance warning A

of what books are to be resopmended. Some referred to problems arising from
booklists containing inaccurate information. In conversation, one bookshop
manager referred to the fact that students do not necessarily buy those books
which the staff think they will buy, and that acting too closely upon advice
in lists can leave them with large numbers of unwanted stock. Comments from
city booksellers on this subject also refer to the problems caused by staff
.changes. One member of staff may have advised them to stock a large number of
'copies of a book which a colleague shortly arterwards may recommend students

N- not to buy as being an unsuitable titles The shop again has unsaleable copies
on its hands.

. -
Conclusions

In this bookbuying field, students seem to have some illfeeling towards
their staff, but also Some very useful and practical ideas as to how matters
could be improved. The staff of the colleges also have made more Juggestions
than we have seen in published form and often their recommendations are more
practical than the latter. The surveys which we have carried out have, been,
of necessity, very small and therefore no detailed analysis or correlations
of the results are possible. Further investigations of this nature would be
useful fn this field. A questionnaire similar to ours would produce and .

stimula e considerable comment,from both types of use.

(
s _
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financial year III A 5,7
fines II 2,5,53
Fisher, P see Slater M and Fisher P
foreign materials III A 4,6
formula, bookgrant III A 3,17,19,20,21
formulae, bookgrants: simplified III
A 18 App III A.4

formulae rates, staffing IV 68,70,71,
72,73,74,75,76; App IV Table 19

formulae staffing IV 69.78,.80
frequency of use =use, frequency of
PUrzedown college V A 1,3,1Q

'1 ;future staffing needs IV 67

geographical situation II 25; III A 2,
18,25; V A 6,8.1,8.2,10; App III A.4

geography III A 2Y
geology II 6
government enquiries I 4
grants see maintenance grants
growth rates; library-business II 5,77;

III A 22; IV 65
growth rates, literature IV 1
guidance systems I 12,22,23; IV 68;
V A 15

history II 4, III.A 17,24
holidays see annual 1 ve
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illness, staff II 11; IV 5,68,69
ILL see interlibrary loans
indexing, audiovisual materials IV 23,48
indexing, periodical I 12,26; IV 6,10,12
29,70,80

induction of staff IV 69
in.library use see internal use
in process II 24; IV 65
in. service training I 19; IV 73,80
inspection III A 2
Institute of Education see School of
Education
interlibrary loans I 13; II 1,13,14,24,25;

III A 3,14,16,19,21,22; IV 9,27,56,57,
65,67,71,81; V A 8,15; App IV Table 1

internal use II 5,10,14,15,16,28; IV 9,
10,11,19,26,54,55,61,64,71,81; V A 9,
14; App IV Table 1

issue period II 5,28
issue statistics II 2,5,10,16; IV 68,74,
V A 4,9,1103,15

issue systems I 13; II 2,3,13,17; IV 6,
25,53,71

James report I 5; IV 82
job analysis IV 4
job lists IV 4; App. IV Table 17
job satisfaction IV 79
Jordan,R.T. see Clapp, V.W. and Jordan,R.T
journals see periodicals

King Alfred's college,Winchester VA 7,8
Kesteven college V A.8

Lancaster university library II 5,8; IV 81
language materials II 4; III A 17,24
learning resources II 23; III A 2,3,23
LEA's Iv 1,d1,37
library agents me book selectors

Library Association I 1; III A 22; IV 1
Library Association Record III A 7,24; IV 67
library buildings I 19; IV 50,67; V A 12,15
library committee 119; IV 62,75 see also

educational resources committee
library failure II 14,15,28
library guides s

library regulations V A 8.1, 8.2, 14
library school students IV 11,18,21,23
library use, education in I 9; II 29; IV

61,65,673-71_,80,82

library visits, length of II 17; V A 10,
11,13

Line, M.B. IV 73; V A 13; V B 3
LMRU III B 9; IV 2; App IV Table 1
loan collections see short.loan collections,
restricted loan collections

loan periods, I 13; II 2,3,5,14,28; III A 17;
App II Table 2
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loan pol4cies II 1,10,28,29;
1

IV 81;

V A 14 / -...,

local studies III A 4, /
/

Lomax, D. II 23
lomMon Education Classifilation II 22; `ep

,..

Odgers. report IV 1,44
open access IV 48, V A 9
opening hours I 13; II 1,17; IV 5,16,53

65,68; V A 8.1, 8.2, 12,15
tions, sUbject III A 17,19,20;' App

14.3, A.6.3
lost,time IV 5;. App IV Table.2

maintenance grant V A 15; V B 1,3,4
maintained colleges III.A 3
man hours I V 68
management decisions II 1
Manchester ATO V A 1,5,6,7
manual staff see technical and

manual staff
Markov process II 5
Massman,Va. and Patterson,K.III A 3
materials see stationery and

equipment
materials fund III A 13
mathematics II 6; III A 5; V B 3
mature students see residential

day and mature students
measuring library staff needs IV 1
microforms III B 10; IV 67
Midland ATO III A 2
misplaced books II 15,16

__,-missing books II 5,18,15; I V 6,56
App II Table 14.2

modern studies III A 4
Morse, P.M. II 6; V A 14
multimedia kits III A 13; III B 10;

IV 23,48,49
multiple copies see duplication
multiple failure II 6,7
multiple sequences II 18,21,23

National Central Library II 25,56,67
National Lending Library II 25; III
A 14,5&

National 'Union of Students III A 2;
V B 4 .

NCET,I 104
needle charts II 17
net time worked IV 5;4App IV Table 2
newspapers I V 45
nil returns. see nonusers
noise in libraries V A 82
nonmbook materials see audiovisual

materials
non.recurrent grants see capital

grants
nonmresponders see response .rate

nonmusers II 23; V A 4,13
Northern ATO III A 2
'not in stock' failure II 24
Nottingham ATO V A 1,3,5,6,7,8,12
Nuffield Humanities Project III A 13

objectives see pims'and objectives

orderin14,audiovisual materials IV 23
ordering, bbaks IV 14,21,37
outposts III
overdues II 2,5,105-,,28; IV 16,28,58
overtime I V 5,32

Padgate college V A 1,3,4,6,8.1,10
paperbacks III A 4,11; V B 4,5
parity of status IV 79
Parry report III A 3; V B 1
part time ptaff IV 5,6
patterns of use see use patterns
Patterson,IC. see Massman,V.F. and
Patterson,K

peaking of demand II 1; II 2,5,8,11,12,17;
B 3

periodical indexes see indexes,
periodical

periodicals II 26; III A 4,16; IV 22,55,
66,70; App III A.6.2

personnel work IV 77
philosophy II 4,9
photocharging IV 71
photocopying I 13,25,28; IV 58,66,71;.

App IV Table 1
physical education III A 17; V B 3
pictures IV 23,48,49
pilot survey V A 1; V B 2
planning IV 17,62,75
plastic jacketing IV 41
Pooling committee IV 1
prices,'books III A 2,9,25;1V B 3
prices, periodicals III A 19,25
private study, students V A 12
probability models V A 13,.App IV Table 8.1
processing, audiovisual I V 23,49,69
processing, books I V 6,14,21,35,41,70
productivity, library staff IV 1,64,69

App IV Table 1
professional staff IV 9,14,18,21,23926,

40,68,74,79
psychology II 9925,4; III A 6
public lending right III A 25
public libraries II 25; III A 18; IV 30;

A 9 _§,6 7 8 8 ta1 8.2,10,15_

publications see bibliographies
publishers exhibitions III B 3,9; IV 74
purchase by students II 5,8,28; III A 25;

A 1,8.2,10,15; V B 1 passim

queueing systems II 6

random samples V A 1
rates, formulae see formulae rates
reader education see library use, education in
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reader failure II 1,-4114i24

reader services IV 71; A' IV Table 4

readers' advice II 11,19; IV 4,6,8,9,
29,61,64,65,73; App IV able 1

readers' needs II 29
recall II 2,4,1305
`recommended reading see students'

book lists
recording methods see self»

recording methods
recreational reading V A
reference stock II 8,15; III A 4;'

IV 55
reference use V A 1,5,7,8.1,9,10;

see also internal use
regional stores III A 22
registration IV .6,34,61,71; App IV

Table 1
regular time IV 5; App IV Table 2
regilations see library regulations
relaxation allowance IV 5,53,69; App.

IV Table 2
relegation .see withdrawals
religious studies III A 5; V B 3,4
renewals I 13; II 2,28
vepairs see stock maintenance
replacements III A 2,10
teprography' see pho4ocopying
research material I 17; III A 2
rWservations I 13; II 1,2,10,13,14,28,

30,56,57,71; App II Table 5; App IV
Table 1

residential, day and mature students
II 25; V A 8.1,8.2,12,13

resource centres I 1,11,27; III A 13,
22; IV 6,51,65

resources see learning resources
response rate V A 1,4,10
restricted loan collectiond II 415,20,

28; III A 17; IV 9,16,30,53; App
III Table 2

Roberts, N. In A 2; IV 65
rosy glow fa or V A 4
rural studies III B 61
Rylands Library, Manchester V A 8

sabbatical leave I 19; IV 79
sample colleges 11; II 2;' III A 6,7,

10,12,17,19; III B 2,5;.IV 64; V A
5; App III A.4

sampling error al
sampling stock
satisfaction level II 5,13
SEN numbers IV 3?
sciences III A 14,17
Schofield, J.L. see Smith,13.4.K. and

Schofield,J.L. and Urquhart,J.and
Schofield J.L.
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School of Education Libraries II 25+,
A 5,8,8.2,10

School of Librarianship sett. Sheffield
Postgraduate Schoolof Librarianship

school practice I 13; II 5,8,11,12,17;
IV 6,59; V A 3,5,8.2,15; V B 4

school services stock II 8,1002,17,24,
28; III A 10,16,18,24,54, App II Table 4

Scottish colleges.of education, staffing
IV 1

stating II 17; V A 13
Secondhand books V B 3,4,5
Sedgley Park college V A 6
selection, audiovisual IV 15,23,47
selection, books II 10,29; III A 3,4,697,

9,16; III B passim; :IV 14,21,36,70,82;
App III A.1

selection, periodicals IV 22
selective dissemination of information
112; IV 75

service points IV 4
self. recording methods IV 2,6
self sufficiency, college libraried

A 8.2,15
Sheffield University, Postgraduate School

of Librarianship V A 16
shelving II 11; IV 6,10,11,16,19,53,61;
App II Table 8

short loan collections I 19; II 2,4,5,6,
28; IV 81

sickness see illness
Slater,M. TarYisher,P. II 23
slides IV 48,49
Smith,G.C.K. and Schofield,J.L. IV 43
social sciences II 4; III A 14,24
sources of supply V A 15
Southampton ATO V A 1,5,6,7,13; V B 3
special libraries V A
special studies II 26; III A 18
staff leaving IV 5,50,69; App IV Table 2
start training IV 79
staffing IV 1 passim
standards, bookgrant III A 2; see also!
Department of Education and Science and

standards, staffing IV 1,67; see also\I

D epartmentof Education and Science,'
=DOA and Odgers report

stationery and equipment V B 113,495
statistics, library IV 59,60,64,67 /

stock, adequacy of II 19; III A 2,3;
III B 10,10; V A 8.2,1105; V B

stock checks IV 6,24,62
stock editing I 18; IV 62,72,82
stock maintenance IV 6,24,62,63,64; App

IV Table 1
stock revision see stock editing''

stock samples EX sampling stock

f 0" is
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\stock size III A 22; IV 56,68,72,80
straightening II 11,15;' IV 6,10,11,19,

4615f:65,72
stUdefits' book lists III B 10, V B 1,

2,3,4,5
student numbers III A 2,17,19,20,21;.

IV 1,80; App III A.3
students' union V B 5
study space I 19; II 16; IV 81
studying, library use V A 5,7,8,8.2
,10,11

subject departments III A 4,16; IV 80;

'App III 464 see also under the
name of each subject

subject failure II 19,23
subject indexing II 26,70
subject searching II 2,19,23; IV 65,

73,81 .

subject specialisation III B 4,7,10;

1V82
,substitution II 23
T supervision IV 16,19,21,25,26,53,71

v survey of use II 17; IV 64, V A
passim; V B 2, App II Table 8

tape recording IV 23,48,49
TASC college V A 8.1

tea breaksIstrelaxation allowance
tehchinglguidance and display IV 6,8,
9,18,32,63,65,73,77; App IV Table 1;
see also guidance systems, displays
bibliographic guidance, library use,
education in

teaching methods II 5,28; III B 2;

IV 65,81;.App III A.4
teaching needs of staff III A 2,4,16,

1 17,56
.

. 1 teaching practice= school practice
1 technical and manual staff I 19; IV 65

telex IV 81
temporary staff IV 5
text. books III A 4,18; V B 3

j time studies IV 2 passim
time table III A 17; V A 12,15
timing IV 3,4,16,54,61; App II Table 8

Toffler, A. IV 81
trainee posts IV 79

. transport, means of V A 6,8.2
tuition costs III A 3
typing IV 21,33,40,65

unit costs, books see average unit

costs
unit outputs IV 2,37,60; see also

unit times

unit times III B 93 IV 35.58,60,61,64,
66,70

university librariestt 25; III A 3,18;

III B 3; IV 43; V A 5,818.1,10
university library bookfunds III A 2
Urquhart,J. and Schofield,J.L. App II

Table 7
use, frequency of II 5,8,10,13; App II
Tablp 4

use patterns II 1,6; V A 3,13
use rates II 4,819,17128; V A 11,13

vacations, library staff IV 54
vacations, library use V A 1,3,19,15
Victoria and Albert Museum IV 74
voluntary colleges III A 3

weighting III A 16,17,18,19,64; V A 4;
App III A 6.3

Weymouth college V A 7
Winchester college see King Alfred's

College, Winchester ,

withdrawals /I.29; III A 3,10,11;
IV 24,62,72

workloads II 28; IV 42,46J52,55,57.58,.

59,64,80
work studies see time studiis
working week IV 5, 68; App IV Table 2,3

see also regular time
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