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STATEMENT OF THE CHAIRMAN

Smes its mception, the Commisston has endeavored to he responsive to the neads of not only its eonstituent o al units of government but
also of state and federal agencies 10 mounting work programs designed 1o prepare rejional plan elements. Tt remonal Bbrary facilities and
services plan set forth in this report represents the first regionwide plan element prepared by the Com.... 10n at the spevific request of
a state agen-v. The program was first suggested in November 1966 by the Southeastern Wisconsin Regional Library Conference, a formal
argantzation of librarians and library hoard trustees in the Regmon who meet annually to discuss problems of common interest. The pro-
gram was subseguently formally requested and directly funded by the Wisconsin Department of Public Instruction, Division for Library
Services, the state agency charged with the responsihihity of assisting local public libraries and librarv svstems in providing adequate levels
of library service, and was conducted in aecordanes with a Prospectus adopted by the Commission in June 1968. Guidance in the prepara-
tion of the plan wus provided hy a Tec hnical Advisory Committes on Regonal Library Planning.

The remonal hbrary facihties and serviees plan set forth berein also represents the first regonal plan element prepared by the Commission
dealing directly with community faciities. In addition to hbraries, such facilities include municipal buildings, police and fire stations, park
and peerention areas, and schools, and vary greathy with respect te their areawide or multicommunity significance, The regional hbrary plan
focuses pamanty on pecommendanons for the provision of necessary apeawide library services through an intergovernmental, cooperative
procedure made posstble under recent Wisconsm legistation tsee Section 43.19 of the Wisconsin Statutes). The plan recommends that full
pohiey control of all hbraries in the Re@on be overseen by Incal hbrary boards, as is now the case, with the necessary areawide library
services betrg provided throtugh the cooperative, voluntary establishment of u single seven-county regional library faderation. The establish-
ment of a reqonal federation of local library boards would serve ta ensure the provision of @ uniformly high level of library seeviee to all
of the Remon's residents, and is intended to replace the existing, rather cumbersome system of relyiag on a sertes of individual interagency
hibrary contracts or agreements to provide such service.

As is true of all of the Commussion's work, the regional library facilitios and services plan is entirely advisory to the local, state, and federal
units of government concerned. {pon formal adoption of the plan by the Commission, a certified copy thereof will be transmitted toall
affectedd units and agencies of government with a request for their consideration and formal endorsement or adeption and appropriate
mplementing action. In this respect, 1t is the Commission’s hope that the plan recommendations contaited herein will be useful to the
county hbrary committees now heing activated in the Region for the purpose of reviewing and applying the new state legislation. Thege
committees will have to determine the best organizational structure for providing the needed library service s within each county.

In 1*s continuing role as a center for coordination of plan implementation activities within the Region, the Commission stands ready to
provide such assistance as may be requested by the vanous units and agencies of government concerred in implementing the recommended
regional library facilities and services plan,

Respectfuhy submitted,

-~

4 '
George C7 Borteau
Chairman
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Chapter |

INTRODUCTION

The regional library: planning program for southeastern
Wisconsin s the first comprehensive planning program
undertaken by the Southeastern Wisconsin Regional
Planning Commission to deal directly with community
facilities on a regional scale. Community facilities may
be defined as those public 7acihties for the provision of
certain social services traditionally provided by local units
of government, such as public facilities for the provision
of recreational, public safety, health and welfare, and
educational serviees.  Libraries are an important com-
ponent of public educational facititics. Since the regional
library planning program is an integral part of the Com-
mission's total work program, an understanding of the
need for, concept of, and objectives of regional planning
in soatheastern Wisconsin 1s a8 necessary preface to the
presentation of the findings and recommendations of the
library planning program. ,

NEED FOR REGIONAL PLANNING

Regional planning may he defined as comprehensive plan-
ning for a geographiv arca larger than a county but
smaller than a state, united by economic interests, geo-
graphy, or common areawide development problems. The
need for such planning has been brought about by impor-
tant social and economic changes which, while national
phenomena, have far-reaching impacts on the problems
facing local government. These changes include rapid
population growth and urbanization: increasing agricul-
tural and industrial produvctivity, income levels, and
leisure time: generation of mass recreational needs and
pursuits; increasing use and consumption of natural
resources; and development of private water supply and
sewage disposal systems, vast electric power and com-
munications networks, and limited-access highway sys-
tems and mass automotive transportation.

Under the impact of these changes, urban development
is being diffus>d across large areas of the earth’s surface
such as southeastern Wisconsin. This arerawide diffusion
of urban development is creguing new and intensified
developmental and environmental problems of unprece-
dented scale and complesity.  These problems include
inadeguate drainage and increasing flood damage, inade-
quate water supply and sewerage facilities, increasing air
and water pollution, traffic congestion, inadeguate public
facilitivs and services, increasing costs of essential govern-
mental services. and, underlying all of these, rapidly
changing land use, These problems are all areawide in
scope, and can only be resolved within the context of
a comprehensive regional planning effort through coop-
eration of all levels and agencies of government,

THE REGIONAL PLANNING COMMISSION

The Southeastern Wisconsin Regional Planning Commis.
sion (SEWRPC) represents an attempt to provide the
necessary areawide planning services for one o! the
nation's large urbanizing regions. The Commission was
created in August 1960, under the provisions of Sec.
tion 66.945 of the Wisconsin Statutes, to serve and assist
local, ~*<te, and {cderal units of government in planning
for th rderly and economic development of south-
castern Wisconsin.,  The Commission’s role is entirely
advisory, and participation by local units of government
in the Commission’s work is on a voluntary, caoperative
basis. The Commission is composed of 21 citizen mem-
hers, three from each county in the Region, who serve
without pay.

The powers, duties, and functions of the Commission,
and the qualifications of the Commissioners, are set forth
in state enabling legislation. The Commission is autho-
rized to employ experts and a staff to carry out its
responsibilities.  The bhasic tunds necessary  to support
Commission operations are provided by the member
counties, the budget being apportioned among  the
counties on the basis of relative cquulized  assessed
property valuation, The Commission s abso authorized
to request and aceept aid in any form from all levels and
agencies of government to accomplish its objectives, and
is authorized to deal directly with the state and federal
governments for this purpose.  The Commission’s com-
mittee structure, staff organization, and relationship to
the constituent counties are shown in Figum 1,

THE REGIONAL PLANNING CONCEPT
IN SOUTHEASTERN WISCONSIN

Regional planning as conceived by the Commission is not
a substitute for, but a supplement to, local, state, and
federal planning efforts. Its objective is to aid the various
levels and units of government in finding solutions to
arcawide developmental and environmental problems
which cannot he properly resolved within the framework
of a single municipality or a single county. As such,
regional planning has three main functions to perform:

1. Inventory—the collection, analysis, and dissemi-
nation of basic planning and engineering data on
a uniform, areawide basig, so that in light of such
data, the various levels ard agencies of govern-
ment and private investors operating within the
Region can better make decisions concerning
community development.
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Figure ¥

SOUTHEASTERN WISCONSIN REGIONAL PLANNING COMMISSION STAFF AND COMMITTEE STRUCTURE: 1973
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2. Man Desien  the prepanation of a framework of
long-range plans for the phvsical development of
the Region, these plans bemg imated to fune-
tional elements having areaswtde sienificanee,  To
this end, the Commission i~ charged by law with
the functiom and duty of ke aond adopting
a master plan {or the physieal development of the
Rewton,”  The permisstble scope and content of
this pdan, as owthned m the enabling teanslation,
extend to all phases of regional development,
immphertty emplusizing prepanttion of afternative
spattitl destims for Taind use and for supporting
trunsportation, ntibhty, and community Gaeilities,

3P Implementation promotion of plan imple.
rentiation through provision of 4 center to coore
dmate the planmmg and  plan  implementation
winaties of the aanots levels and agencies of
government i thee Region,

The work of th Commasion, therefore, is seen st cone
tinumye plannme trocess proviedmg outputs of vilue to the
making of development deciaons by publie and privite
aenetes, and to the preparation of plans and olan mple.
trentation proveams ot the local, state, and federd lovels,
It emphasizes close coaperation hetween government
agencies ad pracate enterprise restonsthle for develop-
ment and mamterimess of Lind uses i the Regton, and for
the destn, constricton, opergtion, and manntenance of
their supporting publie works facihities.  All Commission
work programs an atended to be carned out i the cone.
test of o continting planmng vrogram wineh provides for
periodic reevaluation of e plans produced, and for
extenston of phinnmyg mformation aad advice necessary
to convert the plans into action programs at the locad.
retonal, state, iand federad levels

THE REGION

The Southeastorn Wisconsin Planning Rewton, shown on
Map 1, is comprised of Kenosha, Milwaukee, Ozaukee,
Racine, Walworth, Washington, and Waukesha Counties,
Exclusive of Lake Michigan, these seven counties hive
a total area of 2,689 square miles, about 5 percent of the
total arca of Wisconsin,  More than 10 percent of the
states population lives in thes: seven counties, which
contiin three of the seven and onehalf standard Metro-
politan Statistical Areas in the state, The Region contams
about half the tangible wealth in Wisconsin as measured
by equalized assessed property valuation, and represents
the greatest wealth-producing area of the state, having
about 10 pereent of the state’s total emplovyment. 1t
containg 151 Joeal units of government, exclusive of
sehool and other special-purpose distriets,  The Region
has been subject to rapad popilation gsroswth and urbaniza.
tion, and from 1930 to 1970 accounted for 54 percent of
the population increase of the state,

The Region's geographie location s conducive te cone
tinmed growth and development, 1t is boundedd on the

Q
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wst by Lake Michigan, which provides an ample supply
of fresh water for domestic and industrial use, and which
s an integral part of a major international transportation
network, It is bounded on the south by the rapidly
expanding northeastern Hlinois metropolitan region, and
on the west and north by the fertile agricultural lands and
desirable recroationat arvas of the rest of the state, Many
of the most important industrial areas and heaviest popu-
Iation concentrations in the Midwest are within 250 miles
of the Region, and more than 31 million people live
within a circumf{erence of this radius.

COMMISSION WORK PROGRAMS

The Commission’s initial work program was directod
entirely toward basic data collection.  The program
inchuded six basice regional planning studies begun in
July 1961 and completed by July 1963: a statistical
prosram and data processing study, a base mapping pro-
gram, an economic base and structure study, a popula-
tion study, a natural resource inventory, and a public
utilities inventory,

Thew studies provided a hasic foundation of planning and
cndineering data for regional planning, and were docu-
mented in six published planning reports, None of the
studies involved plun preparation, but the findings pro-
vided a valuable point of departure for future Commission
work., mcluding the regional library planning program.

The Commssion’s first majer work program directed
toward the preparation of long-range development plans
wits a regional land use-transportation study, begun in
January 1963 and complited in July 1966, This program
produced two key elements of a comprehensive plan for
the phyaical development of the Region: a and use plan
and a transportation plan,  The findings and recommen-
dations of the study have been published in the threee
volume SEAVRPC Planning Report No. 7, The Land Use-
Transportation Study.,

Other major work programs undertaken by the Commis-
sion include comprehensive watershed planning programs
for the Root, Fox, Milwaukee, and Mcenomonee River
watersheds: a regional sanitary sowerage system planning
program: a pegional airport planning program; a regional
housing study: a regional park planning program; and
detailed  “city” planning programs for the Racine and
Kenosha urban planning districts. In addition, the Com-
mission maintains 8 community assistance program pro-
viding technical assistance to communities throughout
the Region upon request.  All of the Commission’s work
programs are structured within the context of a continu-
ing comprehensive areawide planning program designed
to maintain the data, analyses, and forecasts on which the
plans are based, as well as the plans themselves, current;
and to promote plan implementation.
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Map 1
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The Southeastern Wisconsin Planning Region inclurdes Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and Waukesha Counties,
These seven counties, with a total arra of 2 689 square miles, or about 5 percent of the total area of Wisconsin, contain shout 40 percent of
the state’s population. As measured by equalized assessed property valuation, the Region represents the greatest wealth producing area of

Wisconsin, and has about 40 percent of the state’s total employment. From 1950 to 1970, 54 percent of the state’s population g owth occurred
n the Reqon, -

Source SEWRPC.



THE REGIONAL LIBRARY PLANNING PROGRAM

In November 1966 the Southeastern Wisconsin Regional
Library Conference! nxquested that the Commission
evaluate the level of existing library facilitios and services
in the Region, estimate future demands for hibrary facih-
ties and services, and prepare a library factlities and ser-
vices plan for the Region. In making this request, the
Conference recognized that library facilities and services
increasingly have areawide significance, that intergovern-
mental coordination is needed to ensure that library
facilities are constructed and library services are provided
in acvordance with an agreed-upon arcawide plan, and
that demands for higher levels of library service dictate
that more economical and efficient means be found to
provide such services,

In sccordance with statutory authority and adopted
policy, the Commission appointed a Technical Advisory
Commttee on Regional Library Planning in February
1967 to assist the Commission «ta.f in preparing a pros.
pectus for development of a comprehensive plan for
library facilities and services in southeastern Wisconsin,
The Committee included professional librarians from each
county in the Region and from the Wisconsin Department
of Public Instruction, Division for Library Services,? as
well as representatives from the Wisconsin Department of
Administration. Working from February 1967 to March
1968, the Committee prepared a Comprehensive Library
Planning Program Prospectus. This Prospectus identified
nine factors which indicate the need for library planning
on an areawide basis in southeastern Wisconsin:

1. Rapidly increasing use of library facilities and
services,

2. Rapidly changing library service areas.

3. Rapidly increasing types and quantities of library
materials.

4. Rapidly increasing demand for a wider variety of
library services.

5. Impact of a rapidly changing technology on
library faciiities and services.

! The Southeastern Wisconsin Regional Library Conference
is an organization of librerians and library board frustees
in the Region who meet annually to discuss problems of
common interest. The Conference, formed in Qctober
1966, seeks to foster cooperation between libraries and
library boards in the Region in common problem solving
efforts.

2The Wisconun Department of Public Instruction, i
sion for Library Services, is the state agency responsible
for assisting local public libraries and library systems in
providing adequate levels of library service.

6. Aging of existing library facilities.

7. Shortage of qualified staff,

8. Rising costs of library facilities and services,
9, Lack of regionwide interlibrary cooperation,

The Prospectus was not intended to be the finished study
design for the propossd regional library planning pro-
sram, but was designed to assist in obtaining support and
financing for the recommended study, an objeetive that
was achieved. The Prospectus outlined necessary work
elements, specifie staff organization, a time schedule, and
proposed program cost estimates.  This Prospectus was
formally approved by the Committee in April 1968 and
sent to the Commission with the recomnmendation that
the Commission prepare a comprehensive library plan for
southeastern Wisconsin as outlined in the Prospectus,
The Committee further recommended that the Commis.
sion contract with the Division for Library Serviees to
ohtain the necessary funding.

The Commission formally adopted the Prospectus in
June 1968 and authorized undertaking of the regional
library planning program, to focus on libraries in the
Region both as existing cducation facilities ane as ol
ments of total land use development. To accomplish the
program, the Commission contracted with the Division
for Library Services for the total financing of the
expected peogram costs, with actual funding provided
through the U. S. Department of Health, Education, and
Welfare under the Federal Library Services and Construc-
tion Act of 1966. This contract was executed in June
1968. Actual staff and Committee work on the regional
library planning program hegan in July 1968,

Study Objectives

The primary objective of the regional library planning
program, as stated in the Prospectus, is development of
a plan that will stimulate and guide action to resolve
some of the major problems facing library boards and
administrators in the Region, including facility location
and intergovernmental coordination, Generally, the plan
is intended as a guide for development of library facilities;
for provision of library services by all of the agencies
responsible at the federal, state, and local levels: and for
more effective and efficient library administration on an
areawide hasis.

More specifically, the planning program objectives are:

1. To inventory and analyze the quantities, charac-
teristics, and distribution methods of existing
library materials in the library service areas: the
facilitv in which such materials and services are
extended; and the number and geographic distri-
bution of the persons eligible to use, and actually
using, available materials and services.

2. To set forth objectives, principles, and standards
relating to development of library facilities and
the extension of library services in the Region.
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3. To prepare forecasts of hbrary atilization i the
Region,

1. To explore the alternative methaods of providing
hbrary serviees to the total population of the
Reton,

5. To prepare a plan which reconimends the best
method and »rocedures for providing hbrary ser.
vices throughadat the Region.

6. To recommend plan implementation measures,

Staff, Cooperating Ageney, and Committee Structure

The basic orgamzational structure for the regional hbrary
planning program is shown . Figure 2, In accordance
with establishad Commission policy, intetapeney coordi-
natien and pohey guidance for the program was obtained
through an advisory committee and interagency staff

assgnments,  The Technical Advisory Committes on
Regional Iabrary Planning, which  was established in

February 1967 to prepare the Prospectus for the study,
was expanded by the Commission in June 1968 1o
include librarians from business, industrial, and educa-
tional institutions. The full Committee membership is
listed in Appendix A, The basie function of the Com-
mittee s to assist the Commission in determining and
coordinating basic policies involved in conducting the

BEST COPY AVAILABLE

study, and upon its completion, to asust in plan imple-
mentation.  In particular, the Committee is intended to
provide a contintting basis for lizison with library boards
in the Region.

The program has been conducted by the Commission
staff, supplemented by a professional librarian assigned
full time by the Wisconsin Division for Library Services,
The Commission assigned one full-time planner and one
fullstime research aide to the program.  ‘This staff
operated as a part of the Commission Land Use Planning
and Housing Division.  The library program also received
assistance from other Commission divisions, The profes.
sional librarian assigned to work full time with the Com-
mission staff coordinated the regional library planning
program with other ongoing library programs throughout
the Region, and familiarized the Commission staff with
existing and evolving library art and science and termi-
nology. The Commission's Chief Land Use Planner and
Assistant  Direetor, as the project coordinators, were
responsible for maintaining interstaff cooperation, and
the Chief Land Use Planner served as Recording Secretary
to the Technical Advisory Committee,

Scheme of Presentation

The major findings and »commendations of the library
planning program are documented and presented in this
report. It sets forth the basic concepts underlying th:

Figure 2

ORGANIZATIONAL CHART FOR THE COMPREMENSIVE LIBRARY PLANNING PROGRAM
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study: the factual findings of the inventories conducted
as a part of the study: the objectives, principles and
standards upon which sound recommendations for library
service may be based: and forecasts future economic
activity,  population growth, and concomitant library
demands,  In addition, the report explores alternative
plans for provision of hbrary services in southeastern
Wisconsin; sets forth a recommended plan for the main-
tenance and development of library facilities and services;
and contains specific recommendations tor adoption and
implementation of the recommended plan by federal,
state, and local units and agencies of government, The
report is intended to allow careful, critical review of the
alternative plan elements by public officials, library per-
sonnel, and mterested citizens throughout the Region,

The large volume of information assembled in the data
collection, analysis, and forecasting phases of the library
planning program van only be summarized in this report.
Although reproduction of all of this information in report
form is impractical due to the amount of data collected
and analyzed, all data collected as a part of the library
planning program are on file in the Commission offices
and are available to member units and agencies of gov-
ernment and the public upon request. This report also
indicates the type of data whic is available from the
Commission, which may assist affected government units
and private investors in better making decisions con-
corning library facility and services development within
thie Region,

7



Chapter Il

BASIC PRINCISLES AND CONCEPTS

INTRODUCTION

A comprehensive plan for the physical development of
an area should contain a community facilities element,
compuosed of long-range plans for the development and
redevelopment  of public outdoor recreation, safety,
health and welfare, and edueational facilities and services.
Libraries ane 2 major component of educational facilities,
Consequently, a plan for library facilities and services is an
important part of any comprehensive development plan,

Community facilities planning has traditionally been
recognized as a responsihility of comprehensive city
planning. Comprehensive planning for entire urbanizing
regions is a relatively new development, however, and
little precedent exists for community facilities planning
as an integral part of such planning, Rapid changes in
land use and transportation system development, living
and travel pattems, and communications have made it
necessary to consider community facilities planning—
including library facilities and services planning—on an
areawide basis within the context of continuing areawide
comprehensive planning programs.

Since 1950 changes having 2 substantial impact on the
individual and the community have occurred in the
Southeastern Wisconsin Region, Not only has urban
development expanded to include nearly all of Milwaukee
County and parts of five of the Region's other six coun-
ties, but population density and distribution patterns of
various land uses have changed significantly.

There has been substantial migration from the central
cities to the suburban and rural areas of the Region,
accompanied by growth in areas which prior to 1950
were predominantly agricultural, These shifts in land
development have been followed by comparable shifts
in transportation and other community facility and
service requirements, including the provision of library
facilities and services, Such requirements can no longer
be effectively evaluated or met b- a single government
level or unit acting in isolation. The providers of library
facilities and services for the Region’s mobile and rapidly
changing population realize that such evaluation and
response must be accomplished largely through inter-
governmental cooperation,

The realization by librarians and library officials in south-
eastern Wisconsin that provision of éflequate public library
facilities and services must be stu on a regional basis
was a first step toward changing the traditional approach
to library planning. The nire factors identified by the
Technical Advisory Committee on Regional Library Plan-
ning in the Comprehensive Library Planning Program
Prospectus for southeastern Wisconsin and restated in
Chapter [ of this report have substantiated this realization.

The ultimate purposes of the long-range arcawide hbrary
planning process are to:

1. Permit public evaluation and choice of alternative
library facility and service plans.

2. Provide a basis for comparison and evahution of
individual community facilities and services on an
areawide basts,

3. Provide a basis for expanded coondination and
cooperation in library facility and services dovel-
opment,

4. Provide a basis for continued monitoring and
reappraising of the effects of rapid urban growth,
changing user demands, and changing technology
on libraries and lihrary services.

BASIC PRINCIPLES FOR LIBRARY
FACILITIES AND SERVICES PLANNING

Based on these considerations, five basic principles have
been developed for planning library facilities and services
for southeastern Wisconsin:

1. Library planning in an urbanizing region must he
areawide in scope, encompassing the total socio-
economic area requiring service,

2. Community facilities planning, and specifically
library planning, must be based upon and properly
related to an areawide land use development plan.

3. Libraries must be planned as integral parts of
a total system adequate to serve existing and fore-
cast needs for library services throughout the
entire planning area, and library planning must,
therefore, consider, in addition to the type and
location of required library facilities, the method
and financial feasibility of providing library ser-
vices, and the administration and funding of such
facilities and services within a total system.

4. Library planning in an urban region must consider
the relationship among public libraries, public and
private institutional libraries, and industrial and
other special libraries, allocating to each kind of
library the functions and services which that
library can best perform.

5. Library development proposals should be flexible
enough to be readily adapted to changing condi-
tions and to permit latitude in implementation
through local library planning and development

programs.
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THE LIBRARY PLANNING PROUESS

fhe Comuussion has developd a seven-step planming
process o which preparation of any regional plan element
or sitbejement, i thas case i Horaey Gaethbes and services
phinn, ecant besehteveds e seven steps ane study design,
formulation of objectives and stanelards, mventory, analy-
sty and forecast, plan design, plan test and evaluation,
and plan swleetion and adoption,  Plan implementation,
although a step beyvomd the plan preparation process,
must be considered in that process, s applied te library
pliannmge, this process will result in the proeparation of
a regtonatl hibrary svstem plan adapted to it future
demands for hbrary facilities and serviees, and the start
of a contimmng planting process that allows for plan
refinement © nd detailing ox well as plan implementation.
Each step in this process includes individual operations
whieh must be capefully designed, scheduled, and coordi-
nated, An understanding of this planning process is essen-
tial to apprecutting and understanding the results,  Each
step in the process and its major component operations
are diagrammed 1 Frgure 3 and deseribed briefly below.

Study Design

Every planning program must contain a formal structure
or study design so 1t can be carried out logically and con-
sistently.  The study design must specify the content of
the fact-gathenng operations, define the geographic area
for which data wili be gathered and plans prepared, out-
hne how data 15 to be processed and analyzed, specify
requirements for forecasts and forecast accuracy, and
define the nature of the plans to he prepared and criteria
for their evaluation and adoption. The study design may
e based on 2 highly structured series of mathematical
models or on a more traditional framework of analysis,
foreeast, and plan preparation; but it must be formally
established 1f the planning program is to avoid uncoor-
dinated and  wasteful data collection, processing, and
analvsis.  The study design prepared for the regional
library planming program consisted of a series of staff
memoranda approved by the Technical Advisory Com-
mittee, and 1s on file in the Commission offices,

Formulation of Objectives and Standards

In its most hasic sense, planmng is a rational process to
establish and meet objectives,  The formulation of objec-
tives is, therefore, essential before plans can be prepared.
To be useful, the ahjectives must not only be clearly
stated and logically sound, but must be related to alterna.
tive phvsical development proposals. The objectives must
bhe capable of being translated into detailed design stan-
dards which provide the basis for plan preparation, test,
and evaluation,  Only if objectives are clearly related to
development proposals can the altemnative plan be identi-
fred and selected as best meeting the otjectives,

The formulation of objectives and standards for library
facilities and servicos involves technical and nontechnical
policy determiations and vatue judgements. These deter-
mmations and Judgements were made by the Advisory
Committee and the Commission,  The resulting objectives
and standards range from general regional objectives for
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Library development to detailed planning standards con-
cerning quantity and quality of library services, material
stock, personnel, and facilities,

Inventory :

Reliable planming data, collected on an areawide, umform
basis, are essential to forming workable development
plans.  Inventory becomes the finst operational stepr in
any planning process, since knowledge of the oxisting
situation is essential to the preparation of forecasts and
aitemative plans. The formulation of a remonda library
plan requires that data be collected on existing and
potential demand for library facilities and services, on
the major determinants of these demands, and on existing
and potential altematives to meet these demands.  The
major inventories conducted as part of the regional library
planning program include those of existing library facili-
ties, service lovels, personnel, financial conditions and
capabilities, organizational structure, and advances in
technology which affect library services,  After the data
were collected, they were edited, coded, transferred to
punch cards for electronic data processing, cheeked, sum-
marized, and analvzed to make them usecable in the rest
of the planning process,

Analvsis and Forecast

Inventories provide factual information about the present
situation, but analyses and forecasts are necded to esti-
mate future needs for library facilities and services, Eco-
nomic activity and population forecasts set the scale for
future growth, which in the library planning program
was translated into future library user demands, These
demands became the basis for the formulation of alterna-
tive library plans,

Before library user demands could be forecast, the rela.
tionship between existing population levels and library
services provided had to be deicrmined. This determina.
tion wis made for general hbrary services: circulation and
registration: adequacy of facilities; quantity and type of
library materials: general and special services provided;
the number, training, and experience of p rsennel; organi-
zational and administrative structure: and fmancial con-
dition. In addition, the library matenals and services
offered at higher education, primesy and secondary odu-
cation, public and quasi-public, and industrial librariss
were reviewed for their effect on general public library
services in the Region,

Two important factors involved in preparing forecasts are
the forecast target date and the forecast accuracy requires
ments. Applied to library planning, the critical question
is what effect any forecast inaccuracies might have on the
structure of plans to he produced. It is important to keep
the forecast tolerances within the range in which the
timing and not the basic structure of the plans will he
affected. The forecast target date selected was 1990, and
the forecast economnic activity and population levels for
that yvear were devived from a review of both the Com-
mission‘s initial 1990 forecasts as well as of the 1990
stage of the Commission’s new year 2000 forecasts,
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Plan: Destun

Plan destn is the heart of the planning process, The most
well-conceved obpecetives; the most  sophisticated data
collection, processing, and analysis operation; and the
most acetrate forecast are of httle value if they do not
leaed to the preparation of sound plans.  The hbrary plan
desumn problem consists of determining future demand
for hbrary materals and services and, based on that
demand, recommending a spatial allocation of library
facilities to meet the demand given the established design
standards,  In addition, the nature of the existing library
organtzation within the Region required an examination
of alternative institutional structures under which the
physical system plan could be achieved.

Plan Test_and Evaluation

If plans are to be realized 1 terms of library system and
facility  development, the ability of alternative library
plans to meet forecast demands must be evaluated. Evalu.
ation beyond scaling of supply and demand involves
a qualitative determination of the degree to which each
alternative meets development objectives and their finan-
cial and legal feasibihty. Investing public funds for library
facilities and services increasingly competes for priority
allocation with the funding of other community and arca-
wide facilities and services. It is important in this pro-
gram. therefore, that proposed expenditures for library
facihties and services be based on an evaluation of total
demand and on sound plans for such facilities and services
in an urbanizing area,

Plan Selection and Adoption
Plan selection and adoption, like the formulation of
objectives and standards, involves technical and nontech-
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nical policy determinations and must, therefore, involve
governmental  bodies, technical agencies, and  private
interest  groups concerned  with  lihrary  development,
Such involvement is particularly important in light of the
Commission’s advisory role in shaping regional develop-
ment,  The use of advisory committees and of formal and
informal hearings appears to be the most practical and
effective way to involve public officials, technicians, and
citizens in the planning process, and of reaching agreement
among the affected governmental bodies and agencies on
objectives and plans which can be jointly implemented,

In the library planning program, several alternatives were

developed and evaluated. The Technical Advisory Com-

mittee carefully considered the alternatives: held a series

of 11 public informational meetings throughout the

Region to get public reaction to the alternatives: and, -
after weighing the reaction, recommended a regional

library facilities and services plan to the Commission for

adoption and certification to the governmental units and

agencies concerned, Minutes of the informational meet-

ings are on file in the Commission offices,

Plan Implementation

Plan implementation is beyond the scope of the library
planning program. It nevertheless is a major element
which must receive proper attention throughout the
planning process. While the Commission’s role is entirely
advisory, this report will recommend specific plan imple-
mentation measures to each level and ageney of govern-
ment involved in and responsible for providing library
services in the Region,




Chapter 11}

PUBLIC LIBRARY FACILITIES, SERVICES, AND USE

INTRODUCTION

One of the nugor work elements conducted under the
reonal Library planning program wits an inventory of
all existing public library facilities' and services i south-
eistern Wiseonsin,  together with an inventory of the
vurrent use being made of these factlitiox and services,
Timing of the conduct of the user survey was particalarly
important to obtaining valid, unbiased results, Because
of the importanee of timing, and the almost total lack of
defimtive data on the true distribution of hbrary use, four
public libraries i the Region wete contacted during the

formative phase of the planning program o gather pre. -

liminary data on the tme pattern of hbrary use,  Circu-
lation statisties for two of these libraries—the Cudahy
and Qronomowoe Pubhie Libraries -were analvzed in an
effort to identifv a pattern in the monthly book volume
virculation.  As shown in Figure 1, the peaks in total
circulation at both of these libraries occurmed in March,
dJuly, and November. The March and November peaks
were comprised primarily of aduit circulation, while most
of the duly peak was comprsed of juvenile circulation.
When circulation was weighted for the number of days
that the libraries were open, the spring peak period was
extended over a longer periad of time and was, therefore,
less sharp than the other peak periods. On the basis of
this preliminary analysis, it was concluded that the user
survey should be conducted in the spring of the vear—in
April, if possible-since this time period was more repre-
sentative of average user conditions,

Three addit‘onal factors which could bias sample survey
results were also considered in the timing of the user
survevs,  These included spring school vacations, which
could increase library use: National Library Week, April
20 1o 26, 1969, advertusing for which could inervase use;
and inclement weather, which could deerease library
use, It was decided, therefore, to conduct the compre-
henstve library user survey simultancously at the Region's
65 public main libraries and library branches, as well as
at mobile urits, during the week of April 13 through
19, 1969. The user survey included personal interviews
with all library users, together with a physical inventory
of the facility and materia! stock, including all parking
spaces—on- and off-street—within 300 feet of the library
building.  An interview survey of all librarians was also
condueted dunng the survey period.  In addition, a more

TPublic library facthittes were defined for the purposes
of the studv as thase structures i which a colleetion
of books and other materials are hept for use m the
provision of hbrary servwees to the general public by
a hthrary staff.

limited user survey was conducted at the 822 libraries
within the Region not classified as public libraries. The
results of the inventory of library facilities in the Region
are shown in Table 1,

INVENTORIES OF EXISTING PUBLIC LIBRARY
FACILITIES, SERVICES, AND USE

The inveutories of existing library facilities, services, and
use condreted under the regional library svstem planning
program were the first to include all public libraries in
the seven-county Remon. Prior to the study, no uniform,
areawide data were available for library facilities and ser-
vices or for library use or user characteristics. The objec-
tive of the user survey was to obtuin definitive data on
the use made of public libraries within the Region, as
well as of the characteristics, needs, and desires of the
indir idual users reparding libeary facilitios and services,
Unless statexd otherwise, all oxisting informeation and data
contained in this chapter were derived from the surveys
conducted in the spring of 1969,

As shown in Table 2, a total of 113.414 persons were
recorded as using 642 of the public libraries in the Region
during the seven-day survey week and were asked for
information regarding their home address; age; sex; occu-
pation: formal education; family income range; type of
hbrary card held; mode of travel to the main library,
branch, or mobile unit; place of origin of the trip to the
library; expectod place of destination of the trip from the
libeary': library materials or services used; primary reason
for using the library materials or services used; satisfaction
or dissatisfaction with library materials or services; rating
of the usability, convenience, and accessibility of the
library; ard frequency of library use and use of news-
papers, magazines, and books. In addition to personal
intorviews conducted with individuals, a special effort
wus made to interview persons over 60 years of age who
used mobile library facilities. A copy of each public
library inventory form is included in Appendix B of
this report.

Three additional inventories were conducted at each
library to obtain specific information on public library
facilities and services within the Region. These included
inventories of library location, physical facilities, staff,
services, stock, library hoards, service areas, and inter-
library cooperation.  These surveys provided, for the
first time, uniform areawide data on the library facilities
and services within the Region and the use made of these
facilities and services.

20)f the 65 public libraries open for service in the Region
in April 1969, only the Delafield Public Library did not
participate in the survey.
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Figure 4

AVERAGE MONTHLY BOOK CIRCULATION AT THE CUDAHY AND OCONOMOWOC PUBLIC LIBRARIES: 1962-1967
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Library Location

The inventory of the physical locations of the 65 per-
manent public main and branch libraries in the Region
indicated that 42, or 64 percent, are located in or
adjacent to a major commercial center; 17, or 27 percent,
are located in residential areas; and six, or 9 percent, are
located in or near a civic or cultural center (see Map 2
and Tables 3 through 9). The Kenosha, Milwaukee,
Racine, and West Allis libraries operated mobile library
units with stops located throughout the community or
county served (see Map 3).

Librury Facilities

The first library to begin operation in the Region was the
Central Library of the Milwaukee Public Library, which
in 1888 occupied a facility constructed as a library and
mnseum the same year, Tables 3 through 9 list, by
county, the date of original construetion of the facility
housing the hbraries, the onginal purpose of the buildings,
the date they were occupied by the libraries, and the
present ownership of the buildings. The 65 public

14

library facilities® in the Region are housed in a variety
of building types. The oldest buildings are the three
structures which house the Oconomowoc Public Library.
These buildings were originally constructed as adjoining
retail stores in 1849. The Oconomowoc Library occupied
one of the buildings in 1901 and expanded to include the
other two stores in 1905 and 1955. The newest library
facilities during the year of the survey were the Big Bend
and West Bend Public Libraries and the Tippecance
Neighborhood Library of the Milwaukee Public Library,
which were constructed in 1968 and 1969,

3The Brown Deer, New Berlin, Richfield, Oak Creek, and
Saukville libraries were opened after the Aprii 1969
inventory. New library buildings have been constructed
since April 1989 to replace older facilities in Cedarburg,
Mequon-Thiensville, Brookfield, Elm Grove, and Muskego.
Two new Milwaukee neighborhood libraries—the Mill
Road Neighborhood Library and the Martin Luther King
Neighborhood Library—have also been added since the
1969 inventory.



Table 1

PUBLIC LIBRARY FACILITIES IN THE REGION BY TYPE: APRIL 1969
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Source. SEWRPC

The number of square feet of space per library ranged
from 345 square feet n the Slinger Public Library to
340900 square feet an the Milwaukee Central Library.
This space does not include meeting rooms.  General
seating capacity, excluding meeting rooms, in public
libraries ranged from four at the Brown Deer Public
Library to 635 at the Milwaukes Central Library. A total
of 35 libraries reported no meoting rooms, 31 reported
one to three meeting rooms, and the Milwaukee Central

Library reported four meeting rooms with a total capacity
of 920 persons. A parking inventory showed that 40 of
the 65 libraries provided off-street parking spaces within
300 feet of the library,

Library Staff

At the time of the survey, 782 persons were directly
involved in providing library services within the Region.
This staff ranged from one full-time equivalent employvee
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at the Slinger Publi Library to 243 full-time employees®
in the Miwaukee Central Library, exciuding building
maintenance personnel.  Staff organization varied with
staff size. Table 10 lists by county the three levels of
library-related positions, as well as the maintenance per-
sonnel, which wepe identified i the public hbraries in
the Region.

Library Services

Libraries in the Region were open to the public for
varying periods of time ranging from a minimum of three
hours per week at the Darien Public Library in Washing-
ton County to a maximum of 77 hours per week at the
Gilbert M. Simmons Library in the City of Kenosha (sce
Figure 5).

The loan period provided for books ranged from two to
four weeks. The loan period for other types of circulating
library material was approximatoly one week., Four gen-

4The number of full-time emplayees includes the full-
time equ.valent of part-time personnel, which is deter-
mined by the totel number of hours worked in part-time
positions dwided by the number of hours comprising
a work week n a corresponding full-time position.

eral types of charging systems were identified, including
systems in which the library staff: 1) wrote the patron’s
name or card number on the card of the material being
borrowed, 2) the patron wrote his own name or card
number on the card of the matenia! being bhorrowed,
31 a4 machine such as “Gavlord™ or “Demceo®™ was used to
print the patron’s number, or 4) the changing information
was photographed on microfilm. The first method was
the system most often utilized.,

Spexial service programs were also available at the time
of the survey at several of the libraries. These included
children’s story hours, adult education programs, infor-
mation services, programs and services for the physically
handicapped and the aged, and services for professional
and technical groups.

Lib Stock

At the time of the survey, a total of 3{!92.779 hooks
(see Table 11} were housed in the 65 public library
facilities in the Region, ranging from the minimum stock
of 2,017 volumes at the Waterford Public Library to the

SThe tot.t does not include bookr contained in the
Delafield Public Library, which did not participate in
the survey.
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Map 2
PUBLIC LIBRARY FACILITIES AND ! VY i
BOOKMOBILE STOPS tIN THE REGION: | { -
APRIL 1969 ; i
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Results of the inventory of the physical locations of the 65 permanent public main and branch libraries in the Region indicated that 684 percent
are located in or adjacent to a major commercial center, 27 percent are located in residential areas, and 9 percent are located in or near a civic
or cultural center. Of the 65 public libraries operating in the Region in Apnl 1969, 34 percent served the population of Milwaukee County,
which represents 60 percent of the population of the Region.

Source: SEWRPC.




Map 3
A
LOCATION OF PUBLIC LIBRARY
BOOKMOBILE STOPS IN THE REGION:
APRIL 1968
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Bookmgobile service has traditionaliy been instituted in urban areas to provide service to those sections of the community which have limited
access to permanent hbrary facihties, which have 3 population of such a size that a permanent facility cannot be justified, or to serve special
groups such as the visually or physically hanchicapped, the elderly, or the very young who may be unable to travel to permanent facilities.

Source: SEWRPC.
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Tahle 3

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN KENOSHA COUNTY: 1969

Meeting Raoms Purhina
Reding Spaces Accerss tin
Yo St2e Genwal Qrigmat | Buskding Room Seating Within Handicapped
Libiary Budtt [{Saquate Fear) | ocation Use Owaership | Seeats Numbes | Capacrty | 300 Feet | (Numbes of Steps)

Gibert AY Simmaons? 1900 8.825 CBUh Park | Letwary Cnty 36 0 0 70 12
Boys and Guis Department 1907 5570 (¥:15) Church Cny 2 3 250 95 ]
Roosevelt Branch 1810 2.600 Resutential | Stote Private 30 1 Lh) 65 1
b Washingtan Roaneh 1934 2.630 Commerciat | Stare Private 32 1 40 44 0

Jol B (19%] 9870 |Rendental | Libary | Cty ] %6 ° o1 1 4 ]

a
Fre Gubweet M Simmons Ldiary s the only public hbrary 1 Kenoshe County and is the mwn Library 10 the City of Kenosha,

D .
CBO 1y the aD i iation for Contra! Busimess Drstrect

Sovurcr  SEWRPC

Table 4

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN MILWAUKEE COUNTY: 1969

t
Par king
, Reading Meeting Rooms Spaces Access ton
) Year Size General Buslding Room Seating Withmn Hanticapped
Libeary Bunt | 1Sauasre Feet) Location Oniqinal Use | Ownership|  Seats Numbe | Capacity | 300 Feet | INumbe of Steps)
E Brown Deer” 1959 7122 Residential | Chuich Church 4 ] ] 60 14
\ Cudahy 1952 6944 |cap® Librasy Crty 64 ) 0 19 1
| Greengate 1938 2800  |Schoot School School 50 0 o 0 a
) Vitweunes Cante g 1898 361,494 CBD Lityasy Cuy 635 4q 920 a8 "
. Museum
" Atkinsan Beanch 1961 11,548 | Resitental | Library Cry 136 1 99 19 0
! Captal Branch 1964 12,277 Commercial | Library Crty 131 1 a9 20 0
| Residents!
Center Branch 1900 5658 Commercial | Fue Station City 100 1 50 12 1
East Bianch 1968 14,735 Commergiat | Litwary City 1456 1 o9 46 7
finney Branch 1963 9,088 Resxtentsal Librasy Cuy 85 )] 0 10 0
Farest Home Branch 1966 13,317 Commercial- | Library ity 125 2 99 0 ?
Resscdential
Lapham Branch 1876 4.660 Rasijent .l Fue Station City 29 3 140 10 1
Liswellyn Branch 1914 6,055 Commercial | Library Crty 68 1 60 b} 1
Me Lensgan Branch 1909 572 Comreicial | Store Mrivate 12 o 4] 16 0
Naeth Mitwaukee Bianch 1968 14,275 Commercial | Library City 120 1 29 A 0
Resictential
Oktahoma Branch . 1963 12,201 Residentai Libtary Cny 153 1 99 46 0
Tippecanne Sranch. 1969 13.814 Residential Library Coty 12 1 29 60 0
Shoravr i 1965 11,600 Commercnal | Library Village 7A 1 150 104 Ramp
Rendental
Suuth Mitwaukae 1967 25678 Residential. | Library Crty 102 1 75 a7 4
Industrial
Wauwatnsa 1957 28,000 cap Libvdry Coy 166 2 100 264 Q
West Atns 1914 18,510 Residentiat | Library Cuty 113 1 101 26 12
€45t Hranch 1958 2457 Residential Library City 51 0 o 13 o
Lincoln Brinch 1964 8,525 Commerenal | Library City 63 1 30 A ]
Whitetish Bay 1955 9,000 Residential | Letwary Village 64 1 80 45 0

trhp Beswn Ene b, Sty WS Pt N et gt Septemtrer 1969, tiver 1n@roths after the user survey was completed

”C.‘BD s the abbreviation for Centra! Business District,

Source SEWRPC
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Table 5

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN OZAUKEE COUNTY: 1969

Parking
Meet Hooms
Hueing eeting oo Spaces Access tor
Y et Size Gensal Building Room Seating Within Handicapped
Library Bustt | (Squase Feet} | Location Onqingt Use | Ownarstup | Seats Number | Capacity | 300 Feet | (Number ut Steps)

Ceditbuen 1908 2,182 Residential | Fue Statinn | City 33 0 ] 2% 22

Grafton _ 1949 832 c8p? Store Vittage 12 o o p:] 0

Meaquan: Thienswilte 1940 1,260 cBD Stoin Private sl 2] 4] 14 Q

Witham 1 Niederkorn

Prit Washington 1961 8.621 Resudential | Libiary Coty n 3 165 34 12
2CBO 13 the sbbs wiation tor Contral Business Destesct.
Sourve SEWRPC.
Table 6

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN RACINE COUNTY: 1969

30

Q

Pat king
Reading Meeting Raoms Spaces Access for
Year Sien Genetal Butiding Room Seating Within Handcapped
Litrary But | {Sjume Feet) Location Oniginal Use | Ownership Seats Number  Capacity | 300 Feet | (Number of Steps!}
Burtingron 1917 9,773 cap Post Of «ce Oty 64 1 80 52 6
Racine Man 1948 34,010 CBD Libvary City M 2 115 85 0
Uptnwn Branch 1914 2.450 cep Libiary Cny 48 1) 0 20 15
Rochester 1910 456 Resrdential House Viltage 15 0 0 20 4
Graham-Union Grove 1958 3.600 ceo Library Vilage 32 0 0 32 0
Watertord 1967 2106 Civic Center Libeary Village 3 0o 0 56 5
PCBO 15 the abbreviation for Contral Business District
Source: SEWRPC.
Table 7

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN WALWORTH COUNTY: 1969

, Parking

Reqding Meeting Rooms Spaces Access for
Yeat Size Gener al [ ng Room Seating Within Handicapped
Litnary Bunlt | (Square Feet) | Lncation Onginat Use | Ownershin | Seats Number | Capacsty | 300 Feet | (Number of Steps)
Danen 1910 1,024 cap? House Woman's 15 0 0 40 3
Club
Atam - Delavan 1906 3,720 CBD Litnaty Cuy 46 0 0 170 13
East Troy . 1853 2,070 Residential | House Vitlage 27 4] 4] 70 <Y
Matheson Memor il -

Etkhorn 1931 5,203 CBD Library Crty a6 2 150 48 8
Fontana 1931 1,100 Rosdential | Fie Station | Village 11 0 0 8 0
Genoa City 1932 a8 cBOD Viflage Hatl | Vallage 12 0 [+ 40 0
Lake Geneva . 1955 13,702 Park Libracy Crty 104 1 75 o0 0
Sharon 1927 858 Park Libary Wormin's 15 0 0 70 1

Cluty
Walwer th 1957 4,562 c8o L Yrary Village 42 2 65 80 V]
Whitewater 1904 5,351 Resdential | Libnary Memor i 49 1 50 26 10
Burtding
Board
Barrett Memornal - |
Williams By 1962 L 3.768 Resuwlenteal | Libtary Village 32 1 100 40 1

Source SEWRPC.
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Table 8

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN WASHINGTON COUNTY: 1969

Parkeng
Reucing Mewting Rnoms Spaces Access for
Year Size Gener gl Buidhing | Room Seating Within Handicapped
Library Buit |(Square Feet} | Location | Ougingt Use | Ownership | Seats | Number | Capacity | 300 Feet [{Number of Steps)
Duerrwaschter Memonial -

Germantown 1963 1,532 Park Library Vittage 20 0 ] 25 4]
Marttord . 1932 3,764 cep* Library Crty 56 o o 81 S
Kevwaskum 1950 1,452 Reswtential | Library Village 32 0 0 30 ]
Shinger 1890 472 Resifentiat | Village Otteee | Villaye 14 Q 0 15 (]

West Bend 1969 2 50 Resitential |Lebrary City 100 1 100 80 o
4C8D s the abbreviation tor Central Business Distrect.
Source SEWRPC.
Table 9

AGE, OWNERSHIP, AND PHYSICAL CHARACTERISTICS OF PUBLIC LIBRARY FACILITIES IN WAUKESHA COUNTY: 1969

Parking
Reading Meeting Rooms Spaces Access for
Yaar Stze General Builching | Room Seating | Withn Honchcapped
Library Butlt {{Square Feetl | Location | Onginal Use | Ownerstup | Seats Number | Capacity § 300 Feet | (Number of Steps)
Big 8end . 1969 1,043 Reswdentat | Library Village 12 0 4] 15 Y
Brooktieldt 1958 3.000 Civic Crry Offices | Cnty 30 0 0 45 0
Center
Sutler . 1940 1874 | ceo® Villaga Viltage 24 0 0 a0 0
Oftfices
Detatrold . 1952 3,180 Residential § Chusch Corty 30 t 30 32 4
Eim Grove 1961 1,140 Cwre Libvary Village 23 0 ] 30 0
Center
Martiand . 1932 1,62 cspD Vilage Village 28 0 ] 12 4
Offices
Maude Shunk - Covee

Menomonee Falls ) 1967 16 000 Center Library \illage i14 0 Q 100 3
Ftoyc! and Jessie McKenzie -

A% kwonago 1918 2,385 Resrdent:al | Mouse Village 14 0 0 30 5
Muskego . 1927 1,400 Retidential | Town Hall Chy 2 0 ) % 8
New Bertin® | ) 1969 8,326 . | Resdential | Library Cny 1) 2 240 25 0
Town Hall- Nevrth Lake 1860 1,440 Rural Town Halt Town 30 0 0 14 4

Rendent:at
Oconnriowoe . . . 1849 10,259 ceo Srore Cnty 129 1 69 15 0
Barbara Sanborn-Pewaukee . ]| 1910 2,569 Resicdential | Chureh Vittage 50 0 0 20 8
Waukesha - BSOZ! 20,000 Park Library City 148 1 140 188 0

The New Beriin Libeary was placed 1n gperation .0 June 1968, two months after the user survey was copduc ted.

bcso 15 the abbrewiation for Centrat Business Disteict.

Source: SEWRPC.

maximum stock of 1,988,954 volumes® in the Milwaukee
Public Library. In addition to books, other materials
such as periodicals, magazines, and newspapers, micro-
form;” audio tapes and phonograph records:; films, film-

8This number includes book volumes in all City of Mil-
waukee library facilities.

’Microform includes all forms of miniaturization of data,
including microfilm and microprint,

22
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strips, and slides; pamphlets and picture file gaterials;
and framed art reproductions were housed in the libraries.
Three of the public libraries in the Region were found to
have subject specialties in their collections, including
collections in science and technology, art and music,
religion, local, regional, and marine history, government
documents and patents, atomic energy, and geologic maps
in the Milwaukee Public Library; a collection in the area
of business in the Wauwatosa Public Library; and a coi-
lection on the psychology and teaching of the deaf in the
Aram Public Library in Delavan,
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PUBLIC LIBRARY PERSONNEL IN THE REGION BY COUNTY: 1969

- Tsble 10

Protussional Mamntenance
Librarians Clerks Pages Personnel

Totat ’ Percent Percent Percent Percent

County Personnel Number of Total Number of Tatal Number of Totat Number of Total
Kenosha . . . 48 15 312 23 479 4 8.3 6 125
Miwaukee . . . 540 184 3.1 19 22.0 145 26.8 92 171
Ozaukee . . . 16 ? 438 7 43.8 1 6.2 1 6.2
Racwe . . . . 62 17 274 28 45.2 12 19.4 5 8.0
Watworth . . . 32 22 68.8 S 15.6 1 1.6 4 12.5
Washington., . . 18 7 389 7 389 3 16.7 1 5.5
Waukesha . . . 66 35 s3.0 19 288 10 15.2 2 3.0
Region 782 287 38.7 208 26.6 176 i 2256 m 14.2

Source: SEWRPC.
Figure §

NUMBER OF HOURS PER WEEK DURING WHICH PUBLIC LIBRARIES IN THE REGION WERE OPEN: JANUARY 1968
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Table 11

MATERIAL STOCK IN PUBLIC LIBRARIES IN THE REGION BY COUNTY: APRIL 1969

Periodicals, Audio Tapes,
Books Magazines Newspapers Microform Phonograph Records
Percent Percent Percent Percent Percent
County Numbet of Total | Number | of Total | Number | of Total | Number | of Total | Number of Total
Kenosha . 177,619 5.1 488 5.0 N 7.9 17 0.0 5,569 9.5
Vhilwaukee . 2,491,914 68.3 6.391 654 195 49.9 302,449 99.7 37,544 6.1
Qzaukee 59,849 1.7 231 24 16 4.1 0 0.0 270 05
Racine 376,466 10.7 678 6.9 3?7 95 38 0.0 6,971 11.9
Walwos th 124,988 36 611 52 3 7.9 308 0.1 1,824 kR )
Washington . 77342 2.2 260 2.7 17 43 88 0.1 1.025 1.7
Waukesha 296,066 84 1.213 12.7 64 16.4 556 0.1 5,395 9.2
Reqion 3,504,244%] 1000 9,772 100.0 391 100.0 | 303456 | 1000 | 58598 100.0
Films, Pamphlet
Eilmstiips, and Picture Sheet Music, Framed Ast
Shrdes Fite Material Musical Scores Pictures
Percent Percent Percent Percent
County Numbe: of Total | Number | of Total | Number | of Total | Number | of Total Qther Materials
Kunosha . 80 30 2,133 35.2 (4] .- 0 - 118 Maps
Milwaukee 78 2656 2.993 494 (4] - 11 54.4 410,317 Documents
89,504 Posters, Maps
30,057 Blind Services|
Q:raukcee 32 1.2 38 0.7 0 . 0 0
Racine . 1,853 69.2 385 6.3 108 100.0 0 0
Walworth 1 0.0 167 2.7 0 .. 0 ¢
Wash:ington . 0 0.0 62 1.0 0 0 - 0
Waukesha 3 0.1 284 4.7 0 a3 456 0
Region 2677 100.0 6,062 100.0 108 100.0 204 100.0

qtewtuctes 3,492,779 book volumes recorded in the 65 public tibrares in April 1969, plus 8,459 books at the New Berlin Library in Waukesha
Corr tv and 3,006 books at the Brown Deer Library in Mitwaukee County, both of which opened in 1969 after the user surveys were completed.

Source: SEWRPC.

About 70 percent of the total book stock in the public
libraries in the Region is contained in the collections of
the eight main public libraries in Milwaukee County.
Racine County ranks second to Milwaukee County, with
11 pereent of the total book stock of the public libraries
in the Region housed in the five publie libraries located in
Racine County.

Although the use of microform increased sharply in
several counties in the Region from 1966 to 1969,
Ozaukee County was the only county with no microform
material in its libraries at the time of the surveys. From
1966 to 1969, the number of titles on microform in
Milwaukee County libraries increased from 32 to 302,449;
and in the Waukesha County public libraries, the increase
wa. from 1 to 556. The public library in the City of
Racine was the only library in the Region to report sheet
music and musical scores in its collection at the time
of the survey. The Milwaukee and Wauwatosa Public

Libraries in Milwaukee County and the Waukesha,
Muskego, and Pewaukee Public Libraries in Waukesha
County were the only libraries in the Region to report
framed art pictures in their collections. The only
lihraries to report audio tapes were the main library of
the Kenosha Public Library in Kenosha County and
the main library of the Racine Public Library in
Racine County.

Library Users

Information collected on the types of trips made by
library users showed that of the 113,414 recorded library
users during the survey week, 101,128, or ahout 89 per-
cent, made a personal visit to the library, while 12,286,
or about 11 percent, used the telephone to satisfy their
library needs. About 65 percent of the trips made to
public libraries in the Remion during the survey week were
made by private car, 32 percent were made on foot, and
8 percent were made by bus, bicycle, or a vehicle other
than the private car (see Table 12).



Table 12

MODE OF TRANSPORTATION OF PUBLIC LIBRARY USERS IN THE REGION BY COUNTY: APRIL 1969

Mode of Travel
Totai Liwary Users® Automobile Bus Walking Otha”

Estimated Percent of Percent Percent Percent Percent

1969 Estimated af Total of Total of Totat of Total

County Poputation | Number | Poputatior | Number [ Users | Number | Users | Number | Users | Number |  Users

R O

Kenosha . 116.200 3.685 3.2 2,362 64.1 11 0.3 1,172 31.8 140 38
Milwaukee . 1,062,400 | 36,328 34 19835 | 546 2434 6.7 12,787 | 362 | 1,272 35
Ozaukee 52,900 1,506 28 1,014 674 5 0.3 385 25.6 101 6.7
Racine 167,900 5,235 3.1 3,806 72.7 178 34 1,136 21.7 116 22
Walwor th 62,300 2497 4.0 1,458 584 18 0.7 879 35.2 142 5.7
Washington . 62,100 1,973 3.2 1,053 534 4 0.2 817 4 99 5.0
Waukesha 224,000 8375 3.7 6,214 74.2 67 08 (776 21.2 318 38
Region 1,737,800 | 59,598 | 34 36,742 5§99 | 2,77 46 18,952 3.8 2,187 3.7

34

ncludes adults (13 vears of age and older} and juvenifes (1-12 years of age} who responded to the survey questionnaire regarding moce of

transportation.

b0eher mocdes of transportation include bicycles, motor bikes, and motorcycles.

Source: SEWRPC.

Adults asked to rate library facilities and services generally
found them to be adequate. Two major areas of user
dissatisfaction were with materials not in the library’s
collection or with materials that had been checked out
and were not readily available. The most frequently cited
origin-destination travel pattern of adults and juveniles
was home to the library and return to home, followed by
home to the library to school and home to the library
to other.

Library Use

Of the 39.231 adult library users® surveyed about fre-
quency of use, 36,588, or 93 percent, indicated that they
used the public library just once during the week of the
survev. An additional 5 percent used the library twice
during the week, and the remaining approximately 2 per-
cent used the library three or more times during the
survey week (see Table 13). The surveys indicated that,
as shown in Table 14, ahout 41 percent of the total
library users were 13 to 24 vears of age, with the secon-
d: -y school age group, 15 through 19 years of age, com-
prising 24 percent of this total. A total of 50 percent
of the adults used the libraries for school assignments,
28 percent to further personal knowledge, and 26 percent
for pleasure reading or listening enjoyment (see Table 15).

Library Service Areas

By using the Commission’s geographic coding files to plot
the user's home address by U. 8. Public Land Survey
quarter section, primary and secondary library service

8Kor purposes of this report, adult users are persons
13 vears of age or older.

areas>'?  were delineated for each library in the Region

(see Map 4). Evaluation of the service area data indicates
that 81 percent of the resident population of the Region
lives within a primary service area of at least one library.
This compares to 91 percent living within a legal service
area of a library as delincated on Map 5, or having
avcess to one or more public libraries through con-
tract services.

As shown on Map 4, the primary service areas closely
correspond to the boundaries of the civil divisions which
contain cach individual library. A comparison of the
maps delineating the primary and legal service areas indi-
cates that the primary service area is smaller than the
total legal service area for libraries that contract with
other libraries for services.

The legal service areas of the libraries in the Region shown
on Map 5 are comprised of the county, city, village, or
town for which a public library has a legal contract agree-

9,4_ primary service grea was defined for the purposes of
the study as a geographic area comprised of three or more
contiguous U. S. Public Land Survey quarter sections,
each of which conteins the addresses of five or more
persons who used the library during the library user
survey wech.

10 4 secondary service area was defined for the purposes
of the study as a geographic area comprised of onc or
more U. S. Public land Survey quarter sections, each of
which contains the address of at least one person who
used the library during the library user survey week.

25



Tabte 13

FREQUENCY OF ADULT USE OF PUBLIC LIBRARIES IN THE REGION BY COUNTY: APRIL 1969

U R
I b rexqueny v nt Uw Dm " § Suuuvy W«w
Tatal Adutt Usery? Once Twice Three Tunes Four Tnmes ch o Muu iy
Bt rmigtend [ Porcent of Porovnt Porcent Pereent Puscent 1 Percent
. 1969 Estimated of Totat ot Total of Total of Total ot Total
' Cavegnly Poputatien | Numtse | Population | Numbers | Adutt Usets | Number  Adutt Users | Number | Adult Users | Number | Adult Users | Number | Adult Usess
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ment to provide library services. Approximately 97 per-
cent of the municipalities in the Region have legal acerss
to library service with either a public library which the
munteipality  maintains and/or through contracts with
other municipalities for publie library service,  As indi-
cated on Map 5, residents of five municipalities were
without legal aceess to a public library in 1969, including
the Village and Town of Fredenia in Ozaukee County,
the Towns of Erin and Jackson in Washington County,
and the Town of Salem in Kenosha County,

Interlibrary Coopemtion

At the time of the library inventory, the Walworth
County Library Service, a federated system with head-
quarters at the Lake Geneva Public Library, was the only
county library system operating in the Region. The Mil-

Q
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waukee," Racine, and Kenosha Public Libraries operated
city systems which contracted with other communities
in their counties. Wauwatosa and West Allis operated

" The Milwaukee Public Library does not contract indi-
vidually with other communities in its county. The
contract is between the City of Milwaukee, represented
by the Library Board of Trustees, and the County of
Milwaukee. Since the contract is countywide, each
municipality in the county, whether or not it has a public
tibrary, can choose whether it wishes to participate. The
county bills the municipalities based on their use of the
library services, with the monies collected for these ser-
vices going to the City of Milwaukee. [n addition, the
countv contracts with the City of Milwaukee Public
Library for reference services to the residents of the
county using the library. Brookfield and Elm Grove in
Waukesha County alro have separate contracts with the
Milwaukee Public Library.
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city syatems which contracted for service to two adjacent
communities, Some interlibrary cooperation was apparent
in the areas of book processing and purchasing, bulk
loans, personnel sharing, reference service, reciprocval bor-
rowing agreements, training programs, and regular meet-
imgs with other library personnel, generally through legal
contract arrangements with Milwaukes County.

Library Boards

It was found that 63 hbrary boards, or 97 pervent of the
65 library hoards in the Region, were legally established
under the Wisconsin State Statutes.  The library boards
are appeinted by their respective local units of govern-
ment and, in general, meet each month to sot librory
policy. In most cases, the library board and the librarian
present the proposed library budget to the governing
officials. The Greendale Public Library in the Village of
Greendale, Milwaukee County: and the Rochester Public
Library in the Village of Rochester, Racine County, were
identified in 1969 as not fully meeting the requirements
of the Wisconsin State Statutes to be considered legally
established puiblic libraries,

EXISTING PUBLIC LIBRARIES

Kenosha County
Kenosha County is the only county in the Region to have
all of its public library facilities concentrated in one com-

Kenosha is the only public libmry in the county. The
city public library serves essentially the esstern half of
the county, and provides services to the City of Kenosha
and services on a contractual hasis to the Towns of
Bristol, Paris, Pleasant Prairie, and Somers. The majority
of communities in the western portion of the county
have contracted with either the City of Burlington or the
Village of Union Grove in Racine County, or with the
City of Lake Geneva in Walworth County, for library
services. There are no permanent library facilities in the
western two-thirds of Kenosha County, and the Town of
Salem located in this area had no contractual agreements
for library serviees of any kind in 1969 (see Map 5).

The Kenosha Library Board, which is legnlly established
under the Wisconsin State Statutes and whose members
are appointed by the city’s municipal body, meets
monthly and sets library policy, The library board does
not contract with other libraries, nor does it provide
such services as cooperative hook purchasing and pro-
cessing, shared personnel, or reciprocal borrowing with
other librarices,

In 1969, the five communities which the library served
had an estimated population of 112,000 persons, or
approximately 95 percent of the total resident population
of the county of 116,200. The legal servics area of the
library included the City of Kenosha and the Towns of

munity. The citywide library operated by the City of Somers, Pleasant Prairie, Paris, and Bristol. The primary
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service darea for the hbrary s the City of Kenosha, with
secondiary serviee areas extending into the adjacent Towns
of Somers and Pleasant Praivie (see Map 41, The total
estimated population in these three civil divisions was
97,300 persons in 14964, or about 82 percent of the total
resicdent population of the county,

The: lﬂmr_\' emplovs 13 full-time professional librarians,
or abotut 3 percent of the professional hibrary staff in
the Region.,

Gitbert M. Simmons Library:  The Gilbert M. Sinnnons
Pubhie Labrary s the main library facility in the city and
s housed in two buildings.  In addition, three branch
Libranes and one mohile unit comprise the city library,
The number of hours which the library facilities are open
to the publie ranges from 28 hours at the bookmohile to
77 hours at the man hbrary. The type of charging system
used by the hbrary at the ime of the survey was a system
that printed the patron’s library card number by machine
onto the card of the matenal beng borrowed,

Q
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The two most frequently cited library uses during the
survey week at this library were borrowing and returmning
library materials. A survey of the age, education, and
oceupiations of the Kenosha library users showed that
31 pereent wepe 13 to 24 years of age: the highest educa-
tional level reached by the greatest percentage of adult
users, 55 percent, was 9th grade through high school; and
the two primary occupations listed by users were student,
81 percent, and household, 26 percent, as shown in
Table 14. More than two-thirds of the Kenosha library
users indicated they were satisfied with the result of
their library use, The main reason for dissatisfaction
was the upavailability of material or information in the
library. The library was designated a city government
document depository in 1930 and has a noteworthy
local history collection.

The Gilbert M. Simmons Library is the main library and
the oldest libeary facility in the city. The library is also
housed in one of the oldest library structures in the
Regiion, having been huilt and occupied in 1900, [t is
located in a four-block park area near the southern edge

Yy 4
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Map 4
PRIMARY AND SECONDARY SERVICE AREAS - ' .
OF PUBLIC LIBRARIES IN THE REGION: R -
APRIL 1969
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As might be expected, the highest concentrations of fibrary users reside in the areas having the highest residential density. This map shows the
wide use of hibrary facilities in the Region, even in areas located a considerable distance from large, permanent library facilities.

Source: SEWRPC.




Map 5

LEGAL SERVICE AREAS OF
PUBLIC LIBRARIES IN THE REGION:
APRIL 1969

While physical access to public hibrares for use of books and materats within the hbwary durning regular hours of operation is essentially
universal, the abihity of an indwidual to borrow books and other materials varwes from library to biwary, depending upon the regulations and
pracedures set forth by the hbrary boards and also upon the contractual arrangements made Detween libraries for such privileges. As shown
on this map, residents of some communities 10 the Region have no borrowing privileges at any library, while residents of other communities
have such privileges at several hibraries.

Source: SEWRPC.
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of the central business distnet (CBD).  OF the 177,619
book volumes in the total city library system, 68,866, or
39 percent. are located in this libmary. The bulk of the
magazines. newspapers, microfilm, phonograph records,
and pamphlet file materials in the library system are also
housed in this facility,

The primary service area of the main library extends to
the corporate limits of the City of Kenosha, while the
library's secondary service area includes the urbanized
portions ¢f the Towns of Somers and Pleasant Prairie
(ser Map 4).  In 1989, the City of Kenosha had an
estimated population of 97,300, about 6 percent of the
total population of the Region., There were a total of
2,263 in-person uscrs at the main librzry during the
survey  week.  The Boys and Girls Department was
relocated from the mamn hbrary to a former church
building in 1929 to provide space for expanding library
stock at the main library and is located about one block
from the main library. Its primary service area, like that

of the three branch libraries, includes adjacent neighbor-
hoods surrounding the libraries.

BEST COPY Aymagg

Branch Libraries: The Kenosha Public Library system

operates three branch libraries in addition to the Boys
and Girls Department. The branch libraries include the
following:

@ West Branch—This branch was opened in 1925
and is housed in a structure built specifically for
library purposes. Together with the Boys and
Girls Department, it operates more as a circulating
library than as a reference or research library.
Only at this branch did the majority of library
users walk to the library and have a school to
home origin-destination.

@ Roosevelt Branch—This branch was established in
1961 and is housed in a privately owned bnillding
which was formerly a store.

@ Washington Branch—This branch was established
in 1962 and is also housed in a privately owned
building which was formerly a store.

Mobile Unit: The Kenosha Public Library operates one
mobile unit, which was placed in service in 1960. This
unit is used exclusively within the city limits and makes
stops at schools located primarily in the outlying portions
of the city. Is main purpose is to supplement school
libraries and to service adults in outlying areas of the
city. During the survey week, a total of 2,509 persons

used the mobile unit, representing 30 percent of the total
Kenosha library use during that week. The mobile unit
has 28.884 book volumes, or 16 percent of the total
library hook stock.




BEST COPY AVALRBLE

"

Washington Branch Library
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Bookmabile Unit—-Kenosha Public Library

Milwaukee County
At the tme of the user survey, Milwaukee County had
7 which operated 22 permanent

vight puble Lbraries
facihities, together comprising 34 percent of the public
libranies m the Regton.  Seven mobile units were also
operated in the county. The eight public libraries include
the Milwaukee Public Library'? the largest in the Region,
with a central tor mamt library and 12 neighborhoaod

"2 Ginee the survex, the number of public libraries, has
tnereased to ame and the number ~f permanent library
factlities has mnereased to 23 with the opening of the
Brown Deer Pubhe Library in September [969 in the
basement of St. Martins Episcopel Chureh in Brown Deer,

B Smee the survev, tuwn new neighborhood libraries of
the Miluauboee Publiee Library have opened and tu.o have
closed  The Locust Newghborhood Library (now the
Martin Luther King Newghborhood Library) opened in
September 1971, replucing the McelLencgan and Tapham
Librartes, which ciosed t'at month. The Lapham Library
was placed m operation as one of six Model Cities braries
m October 1971, The Ml Road Newghborhood Library
opened i Juls 1970

tibraries;'® and public libraries in Wauwatosa,'® South Mil-
wattkee, Shorewood, Whitefish Bay, Cudahy, West Altis,
and Greendale'® The Milwaukee, West Allis, and Wau-
watosa libraries were the only libraries in the county
operating more than one facility at the time of the survey,

A total of 21 of these permanent facilitios are operated
by the municipalities in which they are located. At the
time of the survey, the Greendale Public Library was the
only library in the county to be operated by a school
administrution and to be housed in a building owned by
such an administration. The McLenegan Neighborhood
Library in Milwaukee was housed in a privately owned
buildirg, and the remaining 20 libreries were housed in
buildings owned by municipalities in which they were
located (see Table 4). As also shown in Table 4, the
facilities comprising the Milwaukee Public Library range
in age from the Lapham Neighborhood library, con-
structed in 1876, to the Tippecanoe Neighborhood
Library. constructed in 1969. Two of the neighbor-
hood libraries—the Center and Lapham Libraries—were
located in buildings originally built as fire stations. A total
of 184 professional librarians, or about 64 percent of the
total in the Region, are employed in Milwaukee County
(see Table 109, '

About 68 percent of the total public library book stock
in the Region was housed in public libraries in Milwaukee
County at the time of the survey. A complete listing of
the various materials in the collections of the libraries in
Milwaukee County is shown in Table 11,

A number of separate contracts for library service, in
addition to the county contract, exist among the various
municipalities in Milwaukee County. These allow resi-
dents of the participating municipalities legal aceess to
public libraries involved in the contractual agreement,
Most of the contracts involve the Milwankee Public
Library as the source «f library service, with reciprocal
servive granted in some cases to City of Milwaukee resi-
dents and residents of several other municipalitios hy the
contracting library (see Map 5). The legal service areas of
the Milwaukee County libmries include all of the munici-
palities in the county, so that all residents have direct
access to at least one public library. This legal service
also extends into Waukesha County through individual

8 Branch libraries of the Milwaukee Public Library are
called neighborhood libraries and are referred to as such
in this report,

SThe Wells Street Branch of the Wouwatosa Public
Library was closed in Julv 1968, and data [or this
branch are included with data for the Wanwatosa Public
Library.

®The Greendale Public Library was closed in 1971 sub-
sequent Lo the survey, but data for this library are
included in this report. The Oak Creek Public Library
opened in 1972,
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mumcipal contracts.  The City of Milwaukee has formal
contracts with the Village of Eim Grove and the City of
Brookfield in Waukesha County, and the Villages of
Shorewood and Whitefish Bay and the City of Cudahy in
Milwaukee County for cooperative book purchasing and
processing. By virtue of their contracts with the Mil-
waukee Public Library, the two Waukesha communities
also maintain reciprocal borrowing with the Shorewood
and Whitefish Bay Public Libraries.

The Milwaukee Public Library also provides reference ser-
vices on a formal contract basis to all communities in
Milwaukee County through county funding.'’”  The
Wauwatosa and West Allis Public Labraries have reciprocal
borrowing agreements, and both provide, by formal con-
tract, library service for the residents of that portion of
the City of Milwaukee south of W. Wisconsin Avenue,
north of \W. Schlinger Avenue, east of S. 108th Street,
and west of S, Hawley Road, locally referred to as the
Juneau area.

The Greendale Public Library is no: associated with any
hibranes in terms of short-term programs, training pro-
grams, or reference services, The library does have an
informal arrangement with the public school staff at the
school library, which the public library shared at the time
of the survey in terms of borrowing privileges, personnel,
meeting with personnel, and cocperative book purchasing
and processing.

Seven of the eight libraries in Milwaukee County at the
time of the survey were legally'® established libraries,
the exception being the Greendale Public Library.'? Six
of these sevon libraries have library boards whose mem-
bers are appointed by the governing officials of the
municipality in which they are located.?® The seventh,
the Village of Shorewood, operates under a village mana-
ger form of government and has exercised its statutory
option of not having a hbrary board. In communities
which do have a library board, the hoards usually meet
monthly to set library policy, and either the librar:
hoards or the library board and the librarians present the
proposed programs and budgets to the governing officials.

Y7 At the time of the 1969 survey. the City of South
Milwaukee was the onty Milwaukee County municipality
which did not have some tvpe of contractual service
agreement with the Milwaukee Public Library. The city,
however, contracted for such services in March 1970

'8To be recognized as “legal™ by the State of Wisconsin,
a library board must have its members appointed by the
goverung official of the municipality, with approval of
the governing body of the municipality. and be funded
by the municipality. The Greendale Public Library was
funded by the school board in 19689.

'9 Subsequent to the April 1969 survey, the Greendale
ltbrary was reorganized according to State Statutes and
s operating as a public tihrary.

D The library board of the Milwaukee Public Library
includes one member who is a counly representative
appointed by the County Executive.

During the survey week, more than half of the total
library use within the Region (55 percent) oceurred at
libraries in Milwaukee County, with a total of 73,228
persons  using the libraries, including 63,743 in-person
trips and 9,485 telephone reference and information
requests (see Table 2). The most frequent library use, as
indiated by 52 percent of the adults, was for school
assignments. Of those visiting the libraries, about 55 per-
vent used automobiles, 35 percent walked, and 10 percent
used other vehicular means,

The number of library users ranged from 310 at the
Greendale library to 21,264 at the Milwaukee Central
Library. The largest single age group among users of the
Milwaukee County libraries (42 percent) was the group
13 to 24 years of age. Thirty percent of the library
users said they had some high school education, and the
two primary occitpations of adult users were student
(56 percent) and housewife (15 percent). About two-
thirds of the useis said they were satisfied with their use
of the libraries in the county. Those who expressed
dissatisfaction said the main reason was that material they
desired was not available in the library's collection or
had been checked out.

The number of hours of operation for public libraries
in the county ranged from 13 hours per week at the
Greendale Public Library to 76 hours per week at the
Milwaukee Central Library. The staffs of the libraries
ranged from a full-time equivalent staff of 1.5 employees
at the Greendale library to 243 emplovees at the Mil-
waukee Central Library. In 1969, the 21 communities
which the Miwaukee County public libraries served
directly or through individual contracts had an estimated
population of 1,080,300 persons, or nearly 63 percent of
the population of the Region.

Milwaukee Public Library: At the time of the survey,
the Milwaukee Public Library included the Milwaukee
Central Library and the Atkinson, Capitol, Center, East,
Finney, Forest Home, Lapham, Llewellyn, McLenegan,
North Milwaukee, Oklahoma, and Tippecanoe Neighbor-
hood Libraries. These facilities represented 56 percent
of the permanent library facilities in the county. In addi.
tion, the Milwaukee Public Library operated four book-
mobiles as well as two panel trucks which operated as
mobile units. A fifth hookmobile is a standby unit which
is not used regularly and does not have a scheduled route.
One bookmobile serves only persons 60 years of age or
older, and the remaining three hookmebiles have regular
routes that include other contract cities and villages within
the county.

At the time of the survey, the Central Library was open
76 hours a week, and each of the neighborhood libraries
was open 56 hours per week. The Milwaukee Public
Library was designated a federal depository for ‘he con-
gressional district in 1861, a regional federal depository
in 1863, a partial state depository in 1901, and a Jocal
depository for city documents in 1911, which documents
are also duplicated in the municipal reference library.
The Central Library is also a depository for the Army and



the U'. 8. Geological Surves Map Serviee, and for docu-
ments of the Atomic Enemgy Commission, In 1965, the
Oklahoma Neighborhood Library was designated a partial
federal depository,

A total of 54,547 persons used the Milwaukee Pubhie
Library during the survey week, representing 48 percent
of the total library use throughout the Region and 74 per-
cent of the total county library use. The total book col-
lection of the Milwaukee Public Library is 1,988,954
volumes, or 83 percent of the hook collection in libraries
within Milwaukee County and 57 pervent of the book
collection in the Region,

The primary service area of the Milwaukee Public Library
includes the City of Milwaukee. The total estimated
population living within this area at the time of the survey
was 719,800 persons, or 41 percent of the population in
the Region. The secondary service area includes most of
Milwaukee County except for the Cities of Franklin and
Oak Creck in Milwaukee County and the City of Brook-
field and Village of Elm Grove in Waukesha County. The
leggal service area includes all the municipalities in Mil-
waukee County and also includes the City of Brookfield
and Village of Elm Grove in Waukesha County, as shown
on Map 3.

Central Library: The Central Library of the Milwaukee
Public Library is the largest library in the Region, both
in terms of physical facilities and library stock. The
building in which the library collection is housed was
constructed as a library and museum in 1898 and was
oceupied by the library that same year. It was strue-
turally expanded in 1956 and was remodeled in 1969,
The library is located on the western edge of the Mil-
waukee central business district and has 40 off-street
parking spaces available within about 300 feet of the
building. About 11 percent of the total hook collection
in the Region, or 1,417.379 volumes, were haused in this
library at the time of the survey.

A total of 30 percent of the library users indicated that
they traveled to the Central Library by bus, a higher
percentage than for any other library in the county. The
fact that 45 percent of the adult users used materials
from the library's collection for research purposes and
92 percent of the aduit users used the library for school
assignments indicates the reference and resource nature
of the library's collection. Characteristics of the Central
Library user generally followed the pattern of the other
library users in the Region, A total of 55 percent of the
users were 13 to 24 vears of age, with 59 percent of the
users indicating they were students while only 4 percent
indicated they were housewives. A total of 21,264 per-
sons used the Milwaukee Central Library during the survey
week, representing about 39 percent of total Milwaukee
Public Library use and 29 percent of library use in the
county. The availability of parking was rated as *poor”
by 59 percent of the library users at this facility.

Neighborhood  Libraries:
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In addition to the Central
Library, the Milwaukee Public Library operates 12 branch
libraries (called neighborhood libraries) throughout the
city. The neighborhood libraries at the time of the survey
were each open a total of 56 hours per week and include
the following:

@ Atkinson Neighborhood Lihrary—This branch li-
brary is located in a huilding constructed for
library purposes on the near north side of the
city, and was occupied in 1961, The majority of
library users (about 51 pervent) walked to this
library, which differed from the mode of trans-
portation to the majority of other Milwaukee
Publie¢ Library facilities. A total of 54,276 baok
volumes were housed in this library, or about
3 percent of the total volumes in the Milwaukee
Public Library. A total of 1,699 persons, or 3 per-
vent of the total Milwaukee library users, made
use of this neighborhood library during the
survey week,

Mitwaukee Central Library

Atkinson Neighborhood Library
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@ Capitol Newhborhood Libeniy—This branch li-

brary, located on the northwest side of the city
in a mixed commercial-residential area, is housed
in a building which was consiructed as a library in
1964 and which was ovceupied the same year. The
percentage of persons nsing the bbrarv onlv once
during the survey week was greater for this branch
than for the rest of the library facilities in the
city, as was the use of automobiles to travel to
the library. A total of 3,685 persons, or T pervent
of the total Milwaukee library users, used this
library during the survey week. About 3 percent
of the total book volumes in the city, or 62,134
volumes, are housed in this branch.

Center Neighborhood Library—The building in
which this library facility is housed was con-
structed in the early 1900s as a fire station and
wis occupied by the library in 1928, It is located
on the near northwest side of the c¢ity in a pre-
dominantly commercial area. The use made of
library factlities and materials followed the pat-
tern of other Milwaukee librury facilities. A total
of 28,486 book volumes are housed here, or about
1 percent of the Milwaukee library total. About
2 percent of total MilwauKkee library use occurred
at this branch, with 1,009 persons recorded during
the survey week.

East Neighhorhood Library—This library is one
of the more recently constructed oranches of the
Milwauxee Public Library, It is housed in a build-
ing on the near north side of the City of Mil-
waukee which was built as a library and occupied
in 1968. The characteristics of library users and
library operation at this facility generally reflects
the citvwide librarv pattern. There was an indica-
tion by users, however, that the desired material
was not in circulation as often at this library as
at other libraries. Occupations of users at this
library also indicated a higher percentage in the
technical and professional fields than at other
librarie:. A total of 2,135 persons, or 4 percent
of the total Milwaukee library users, made use of
this branch. which houses 47,750 book volumes,
or more than 2 pervent of the total book volumes
of the Milwaukee Public Library.

Capitol Neighborhood Library
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@ Finney Neighborhood Library—This library facil-

ity, originally constructed for library purposes
and ovcupied in 1966, is located on the west side
of the City of Milwaukee, A total of 3,391 per-
sons, or 6 percent of the total City of Milwaukee
library users, used this library during the survey
week. A total of 45,953 book volumes, or 2 per-
cent of the total city stock, are housed here,

@ Forest Home Neighborhood Library—This library

facility is housed in a building that was con-
structed for library purposes and occupied in
1966, and is located on the near south side of the
City of Milwaukee. Generally, patterns of library
use and users at this library reflected patterns of
other facilities in the city, except {for the level of
completed education, with the majority of users
having completed some high school. A total of
55,861 book volumes are housed in this hibrary,
representing nearly 3 percent of the total book
volumes in the Milwaukee Public Library. About
6 pereent of the total number of Milwaukee
Public Library users, or 3,339 persons, used this
library during the survey week.

@ Lapham Neighborhood Library—This branch at

the time of the survey was housed in one of the
oldest buildings used for hibrary purposes in the
Region, having heen built as a fire station in 1876
and occupied by the library in 1952, At the
Lapham library nearly 75 percent of the users

Center Nsighborhood Livary
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walked to the library. This branch had one of the
smallest book collections, 15,981 volumes, and
was used by 797 persons, only about 1 percent of
the total Milwaukee Public Library users.

@ Liewellyn Neighborhood Library—The building
that houses this library was built as a library and
occupied in 1914 and was extensively remodeled
in 1959. This library had a greater percentage of
walk-in use than did other libraries of the Mil-
waukee Public Library. A total of 2,699 persons
(nearly 5 percent of the total Milwaukee Public
Library users) used this library during the survey
week. Nearly 2 percent of the total book volumes
in the Milwaukee Puhlic Library, or 38,784
volumes, are housed in this branch.

East Neighborhood Library

@ McLenegan Neighborhood Library—The huilding
housing this library was constructed in 1909 as
a store and was occupied by the library in 1967,
It is located on the north side of the city in
acommercial area. The McLenegan Neighborhood
Library housed only 12,384 book volumes at the
time of the survey, less than 1 percent of the total
Milwaukee library stock, and the fewest number
of volumes of all the Milwaukee Public Library
facilities. This library also had the smallest seat-
Finnsy Neighborhood Library ing capacity (12) of the citywide system. A total
of 620 persons, the least number of users and
about 1 percent of the total, were recorded at

this branch.

Forest Home Neighborhood Libsary

Lapham Neighborhood Libeary McLonegan Neighborhood Library

40



47

@ North Milwaukee Neighborhood Library—One of

the newer library facilities of the public library,
this branch is housed in a facility built for library
purposes and occupied in 1968. The percentage
of those who used autos to reach this library was
greater than for the rest of the library facilities
while the percentage of those who walked was
less, A totat of 42,267 book volumes, or 2 per-
cent of the total. were housed here; and 3,674
persons, or nearly 7 percent of the total Mil-
waukee libmry users, made use of this library
facility during the survey week.

Oklahoma Neighborhood Library—This branch
library, which was built and occupied as a library
in 1963, is the largest branch of the Milwaukee
Public Library, and in 1965 was designated a par-
tial federal depository. A total of 68,738 book
volumes (about 3 percent of the total city book
stock) are noused here: and 5,978 persons, or
11 percent of the total Milwaukee library users,
visited this library branch during the week of the
survey. This facility has one of the largest setvice
areas of the libraries in the county.

Tippecanoe Neighborhood Library—This branch
library is the newest branch library of the Mil-
waukee Public Library and is located in a building
constructed and occupied in 1969. At the time
of the survey, this facility was under construction
and its temporary location elsewhere did not
foster library use during the construction period,

—
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which coincided with the survey. A total of
689 persons, or 1 percent of the total Milwaukee
library users, made use of the temporary facility,
which housed 23,398 book volumes, or 1 percent
of the total city stock,

Mobile Units: In addition to the Central Library and

the 12 neighborhood libraries, the Milwaukee Public
Library operates four hookmobiles and two book vans.
A fifth bookmobile unit is a standby unit which is not
used regularly nor does it have a scheduled route. The
purpose of the mobile units is to provide supplementary
service to city and suburban communities that are not
well served by permanent library facilities. One of the
four bookmobiles which are in operation serves facilities
and areas where older adults live or congregate, and the
two community book vans serve high-density residential
areas in Milwaukee's central city. The mobile units
operate biweekly at their respective stops and provide
from 25 to 38 hours of public library service per week,

Tippecanoe Neighborhood Library

Bookmobile Unit—Milwaukee Public Library



Cudahy Public Library. This hbrary s housed in a build-

ing constructed and oeccupted for hbrary purposes in
1952, and is located in the ¢ity's contral business distriet.
During the survey week, a total of 11,211 book volumes,
or about 2 percent of the county totial, were housed in
this hbrary facthtv: and 1,710 persons, or 2 percent of
the total hbrary users in the county during the survey
week, used this library,

Greendale Public Librarv: The Greendale Public Library
was located in the Greendale Intermediate School at the
time of the survey, but the collection was dispersed to
three other public schools after the 1969-70 school year
due to a planned school expansion. The origin-destination
of adult users differed from the county pattern, with
21 percent of the adult users listing home to shopping as
the second most frequent trip onientation.  Socio-
veonomic characteristies of the Greendale library users
ilso diffored from characteristics of users in other librariex
in the county.  Persons age 10 through 12 represented
39 pereent of the use, and persons age 25 through
684 represented 29 pereent of the use, Use of the library
also differed from the county pattern, with the library
bemng used primartly as a circulating library for school
assipnments an:d for pleasure reading. Only 310 persons,
or less than 1 percent of the county total, used this
facility during the survev,  This library housed 9,255
book volumes, the least of any of the libraries surveyed
in Milwaukee County and less than 1 percent of the total
county book stock,
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Shorewood Public Library: This library is housed in a
building construeted and oceupied for library purposes
in 1965, It is located in 2 mixed commercial-residential
arca near the other municipal buildings of the village,
Several of the library user and use characteristics differed
from the pattern at other librries in the county. The
perventage of persons using the library more than once
during the survey week was greater at the Shorewood
library, with 85 percont of the total users using the library
once and the remaining 15 percent using the library more
than once.  The library was used by 2,638 persons, or
about 4 percent of the county total, and contained 29,417
book volumes, or 1 percent of the county total. The
primary service area included the village, while the secon-
dary service area extended into the Village of Whitefish
Bay. The legal service area included the village and all
municipalities served by the Milwaukee Public Library.

South Milwaukee Public Library: The building which
houses the Sontn Milwaukee Public Library was built and
occupied by the library in 1967 and is located in a mixed
residential and industrial area. The library was designated
a partial state government document depository in 1967.
It contains 54,240 hook volumes, or 2 percent of the
county total stock, and was used by 3,274 persons, or
4 percent of the county total uvsers, at the time of the
survey. The primary service area includes essentially the
city. The secondary service area extends into the City of
Oak Creek, particularly the eastern section of that city.
The legal service area includes the Cities of South Mil-
waukee and Qak Creek.

Cuctahy Public Library

Shorewood Public Library

Greendale Public Library

South Milwaukee Pubtic Library
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Wauwatosa Public Library: At the time of the survey, the
Wauwatosa Public Library included the main library as
well as the Wells Street Branch. The branch library was
closed shortly after the survey and, therefore, data from
the branch library have been included with data for the
main facility. The main library was located in a facility
built and occeupied as a municipal building and library in
1957. At the time of the survey, the section housing the
library was undergoing extensive remodeling. The (otal
book collection housed in the public library was 93,3563
volumes, 4 percent of the county total. During the
survey week, 3,277 persons, or 4 percent of the total
county users, used the library. A total of 264 free off-
street parking spaces are available within 300 feet of the
library, a better parking situation than at most of the
other libraries in the county. The legal service area
includes the Cities of Wauwatosa and West Allis and that
portion of the City of Milwaukee lying between the twod
suburban communities, which is known as the Juneau
area. The primary service area of the library is the City
of Wauwatosa.

West Allis Public Library: A main librarv and two branch
library facilities are included in the West Allis Public
Library, which, in addition, operates a panel truck on
a summer schedule to serve school areas and playgrounds
within the community. ‘I'he total humber of users during
the survey week was 5,953, or 8 percent of total county
use. The number of book volumes housed by the library
totaled 135,972, or 6 percent of the county total. The
legal service area of the library includes the Cities of
West Allis and Wauwatosa and the Juneau area of the
City of Milwaukee. The primary service area includes, in
addition to the City of West Allis, portions of surrounding
municipalities, including some areas in Waukesha County.
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Main Librery: This facility is located in a building con-
structed and occupied by the library in 1914 and
remodeled in 1949. At the time of the inventory, the
main library had 88,219 book volumes, or 65 percent
of the library total, and was used by 3,278 persons, or
55 percent of total West Allis library use. This library
serves primarily residents of the City of West Allis.

Branch Libraries: In addition to the main library facility,

two branch libraries are available for use of library
patrons and include the following:

@ East Branch—This library facility is housed in
a building constructed and occupied by the
library in 1956 and located in a residential area.
At the time of the survey, this facility had a book
collection of 23,207 volumes, 17 percent of the
city library total, and was used by 980 persons,
or 16 percent of the city library total. The mode
of travel to the branch library differed from the
county total, since 36 percent used automobiles
and 55 percent walked. The primary use of the
library was as a circulating library.

@ Lincoln Branch—This facility is housed in a build-
ing constructed and occupied by the library in
1964. It has a larger book collection than the

East Branch—a total of 24,546 volumes, or 18 per-
cent of the library total—and was used by 1,695
persons, or 29 percent of the library total,

East Branch Libeary

Wast Allis Main Library

Lincoin Branch Library



Whitefish Bav Public Librarv: “Phis hbrary is located in
a residential area of the vitlage and 15 housed in a building
origmally built and oceupied for library purposes in 1955,
The facihty housed 36,506 book volumes at the time of
the survev, and wias used by 2,788 persons.  Nearly
0 pereent of the library users traveled to the library by
car, while 20 percent walked, ot pattern that differsd from
the general county pattern.  The sovioeconomic charac-
teristics of the users also differed. About 10 pereent of
the users were 25 to 64 vears of age, and the highest level
of completed education for the dargest percentage of
sdult usets was four vears of college or some grivduate
work.  The primary senviace ares includes the village and
oxtends into the Vitlages of Fox Point and Bavside and
the City of Glendale,

Ozaukee County

At the time of the survey a total of four public libraries
were Jocated in Ozaukee County, one each in the Cities of
Codarbure and Port Washington and the Villages of Graf-
ton and Thiensvalle?t as shown in Table 3, None of the
libraries contract with other libraries 1o receive or provide
serviees such s reciproeal borrowing, purchasing, and
processing of library materials, or to share personnel und
personnel programs. None of the libraries operate mobile
units, bt the Cedarburg Library maintains a book deposit
station in a local nursing home, and the Grafton library as
well as the William 4. Niedorkorn Library in Port Wash.
inton place book collections in school classrooms,

The library boards of the four libraries in the county are
lewally ostablshed under Wisconsin State Statutes, and
have members appointed by the municipal governing
bodies. Because the Mequon-Thiensville library is financed
by both Mequon and Thiensville, the library board has
members from both communities.  About 87 percent of
the total county population lives within the legal service
ares of one or more libpares, but as shown on Map 5, the
Village and Town of Fredonia are without Jegal aceess o
a public hbrary.

2 Swee the surrex, new thrary fuctlities have been con
structed and opened in the Cities of Cedarburg and
Mequon (sereing Mequon-Thienseille and the Village of
Cerafton has remodels 4 1Es brury, A new public tibrary
has also opened in the Village of Saukelle.

Whitefish Bay Public Library
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The libraries in Ozaukee County at the time of the
survey housed a total of 59,849 book volumes, or about
2 percent of the total in the Region, The public libraries
in this county were the only libraries in the Region at the
time of the survey that did not have microform material
i their collections and that had no audio tapes, pamphlet
angd picture file material. or framed art pictures (see
Table 11).

The number of hours of library operation per week at
libraries in Ozaukee County ranged from 28 at the
Grafton library to 49 at the Mequon-Thiensville library,
The number of employees at the libraries ramged from
3.0 full-time cquivalent staff persons at the Grafton
library to 5.4 at the Mequon-Thiensville library. The
libraries in Ozaukee County employed 16 professional
librarians, or about 2 percent of the Region total (sce
Table 10).

The primary library use in the county, as indicated by
51 percent of the adult users, was for school assignments.
A total of 38 percent indicated that they also used the
library for pleasure reading or listening enjoyment, and
22 percent for furthering personal knowledge, with some
persons indicating more than one reason for library use,
The total number of library users in Ozaukee County was
3.100 persons, or nearly 3 pereent of the total library use
in the Region,

Of the total persons using the libraries in the county,
67 percent used cars, 26 pereent walked, and the remain-
ing 7 percent used other vehicular means.  Slightly more
than two-thirds of the users were satisfied with their use
of the libraries. Those expressing dissatisfaction gave as

their primary reason the unavailability of desired materials

which were previously c¢hecked out or which were not
part of the library collection.

Cedarburg Public Library: Tho building which housed
the Cedarbt 42 Public Library at the time of the survey
was constructed as a fire station in 1908. In 1927,
the library occupied part of one floor of the two.
story structure, which houses the police and fire stations,
A now library facility was opened subsequent to the
survey in January 1971, A total of 21,414 book volumes,
or about 37 percent of the public library hook volumes
in the county, were housed in the library at the time of
the survey.  During the survey week, a total of 1,034
persons, or 33 pereent of the county library users, used
the Cedarburg library, which represented the highest
percentage of use among the four public libraries in the
county. The legal service area includes the City and
Town of Cedarbury.

Grafton Public Library: At the time of the survey, the
Grafton Public Library was housed in a building con-
structed in 1949 for retail trade, which the library
oceupied in 19568, The building has heen remodeled and
expanded since the survey. A total of 289 persons, or
9 percent of total survey week library users in the county,
used this library during the survey week, The library
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contams 7280 book volumes, or 12 percent of the
public library book volumes in the county.  The legal
service ared includes the Villgge of Grafton and the
Town of Grafton.

Meguon-Thiensvitle Pubilte Library: At the time of the
sutvey, this brary was Jovated i the central business
distriet of the Village of Thiensville in rented quarters
which 1t occupted in 1953, A new public library was
bkt subsequent to the survey to serve these two com-
munities, and is located in Mequon. The hbrary housed
9862 book volumes, or 16 percent of the county total,
andd was used by 819 persons, or 26 percent of the total
hbrary users in the county at the time of the survey,

Wiliam J. Niederkorn Public Library: Located in Port

Washigton, thas hibrary 15 housed in a building con-
stricted and oceupied as a public library in 1961, A total
of 958 persons, or 31 percent of the county total, used
the library duning the survey week. The library contains
21,293 book volumes, or 35 pereent of the county total,
The City of Port Washington is the legal sepviee area of
the library.

Grafton Public Library
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Racine County

At the time of the survey, a total of five public libraries
were operating within Racine County. These included
the Burlington Public Library; the Racine Public Lihrary,
including a main library and one branch library; the
Rochester Public Library: the Graham Public Library in
Union Grove; and the Waterford Public Library (sce
Table 6).

The five libraries are not formally associated with other
libraries in terms of cooperative book purchasing or
processing or sharing of personnel. The Racine Public
Library does have a teletype hookup with the Milwaukee
Public Library for interlibrary loans, and contracts with
the Waterford Public Library for short-term bulk loans of
hooks and other materials. There are also some informal
arrangements with Burlington, Milwaukee, and Union
Grove on cooperative reference services, and the head
librarians of the Burdington and Union Grove Public
Libraries attend the Walworth County Library Ser-
vice meetings.

The library boards of four of the five libraries are legally
estahlished under the Wisconsin State Statutes. The
board of the Ruchester Public Library was not legally
established at the time of the survey, since only three of

Mequon-Thisnsvills Public Library
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William J. Niederkorn Public Library



its members were appomted by the municipal governing
body. The boards of four of the hibraries meet montea.
the Rochester board meots at the call of the boant ehair-
man.  Racine County’s total population has legal access
to at least one library., The legal serviee areas also extend
into towns in Kenoshiand Widworth Countaes, as shown
on Map 3. The primary serviee ares of the five libranes
consist exsentilly of the municipalitios in which the
libraries are loeated and the heavily urbanized section of
the county vast of 1H 94 (see NMap 4),

Approximately 376,466 book volumes, or about 11 por-
cent of the total in the Region, wene housed in libraries
in Ravine County, The Racine Public Library was the
only Library in the Region to have sheet music and
musical scores in its collection at the time of the survey
¢see ‘Table 11),

A total of 62 fulltime equivalent employees were
employed at the Racine County libraries, mnging from
1 employee at Rochester to 46 employees at the Racine
library. This total comprises 8 percent of the total
library employees in the Region ¢see Table 10), Racine
County employs almost 6 percent of the professional
librarians in the Region.  Libraries in Racine County
were aopen a range of from six hours per week at the
Rochester library 10 71 hours per week at the Racine
main library.

The total number of library users in Racine County
during the survey week was 10891 persons, or nearly
10 percent of the total library users in the Region (see
Table 2). 'The primary reasons for library use wer: for
school assimments, as indicated by 47 percent of the
adult users, or for furthering personal knowledge or for
pleasure reading or listening enjoyment, Characteristics
of the library users showed that 43 percent were 13 to
24 vears of age, 32 percent of the adult users had com-
pleted some high school, and the primary use wag made
by students (51 percent) and housewives (19 percent)
(see Table 14).  Of the persons making trips to the
libraries, 73 percent used automobiles, 22 percent walked,
and the rest used other vehicular means,

Burlington Public Library: The Burlington library is
housed in a bullding which was constructed as a post
office in 1917, and which was later remodeled and
oveupied by the library in 1964, The characteristics of
library users, use, stock, and operation generally followed
county patterns, although a higher percentage of adult
users made more than one trip to the Burlington library
durink the survey week than library users throughout the
county. The legal service area of the library includes
most of the western portion of Racine County, three
towns and two villages in Kenosha County, and two
towns in Walworth County. A total of 1,393 persons,
or about 13 percent of the county total, used the library
during the syrvey week, This library facility houses
23,412 book volumes, or 6 percent of the county total,

Racine Public Labrary: The Racine Public Library includes
a main library, one branch library, and two mobile units.
The library also maintains 15 book deposit stations within
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the city and county, as well as four book drops at facili-
ties other then permanent librry facilities.  The hbrary
wis designated a federal government document  depaosi-
torv in 1898 and a partial state government document
depository in 19562, In addition to providing library
sopvices ta the City of Racine, the libeary also provides
services on a contraetual basis to the restdents of 15 of
the 18 civil divisions in the county.

A total of 331,615 bouk volumes are housed in the
Racine library, representing 88 pervent of the book
volumes in the county, The library has a staff which
includes 51 full-time public library employees in the
county, A total of 8,976 persons used the Racine library
facilities during the survey week, representing 82 percent
of total county use,

The primary service area of the library is essentially the
City of Racine and the urbanized areas adjacent to the
northern edge of the city.  The secondary service area
includes the urbanizing portions of the Towns of Mt
Measant and Caledonia east of 1H 94, and the Village
of Sturtevant,

Main Lidrarv: The main library is the largest library

facility in the county in terms of hook volumes, housing
260,483 books. or 69 percent of the county’s total
It is also the only library in the county having
The main library is

stock.
sheot music and musical scores,

Burlington Mh Library

Racine Main Library

5



5%

housed in a butlduyg construs texd and o Capied for library
purposes in 1958 and located in the central business
district of the c¢ity. It has a seating capacity of 191 per.
sons, excluding meeting rooms,  During the survey week,
6,236 persons used the libmry facility, reprosenting
57 pereent of total county lLibrary use and 71 percent of
the Racine hibrary use.

Branch Library: In addition to the man library, the
Racine Public Library has one branch library, which is
desenbed briefly below:

@ tUptown Brunch Library: This faclity is located
in a bulding constructed and oceupied for library
purposes in 1914, located south of the central
husiness district near Washington Park., At the
time of the survey the library had a staff equiva-
lent of 5.3 full-time employees.  During the
survey  week, 1,029 persons used this library
facility, representing 9 percent of total county
hibrary users.  This hbrary stocked 26,349 book
volumes, ar 7 percent of the total hook stock
in the «ity,  The primary service area for this
branch facility includes the southem portion of
the ity of Racine, and (he secondary service area
includes the Town of Mt. Pleasant and the Village
of Sturtevant.

Mobile Units: Bookmobile service was begun by the
library in 1948, and is now provided by two mobile units.
One unit has a capacity of 4,500 volumes, with about
9,000 volumes in use, and offers 20 hours service a week,
completing its route every week for some stops and every
two weeks for other stops. The second mobile unit was
initiated 1n 1955 but was replaced with a new unit subse-
quent to the survey in 1970  The capacity of this new
unit is 1,300 volumes, with more than 20,000 volumes
in use, The new unit completes its circuit of six stops
in one week, and offers 48 hours of service per week,
The mobile units operate exclusively in the City of
Racine and in Racine County easl of 1H 94,

Rochester Public Libraryv: In 1935. this library occupied

a structure originally built in 1910 as a single-family resi-
dence and located im a residential arra, At the time of
the survey, the library had one full-time staff person, and
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was open six hours a week, The 4,050 bhooks in the
Rochester library comprise 1 percent of the county total,
amd the 29 library users during the survey week repre.
sented less than 1 percent of the county total,

JGrgham Public Libmey: The Graham Public Library in
the Village of Union Grove is housed in a building con-
structed as a public library in 1958 and oceupied in 1959,
The library has no meeting rooms, but one room is set
aside for the display of historical documents. At the
time of the inventory, the library had a staff equivalent
of 2.3 full-time emoloyees. The library housed 15,172
books, or 4 percert of the county total, and had a total
of 538 users, or 5 percent of the county total. Substan-
tially more of the juvenile users of this library attended
special functions than at other libraries in the county.
The legal service area includes, in addition to the Village
of Union Grove, the Towns of Dover, Norway, Raymond,
and Yorkville in Racine County and the Towns of Brigh-
ton, Bristol, and Paris in Kenosha County.

Waterford Public Library: This library occupied a por-
tion of the village hall upon its completion in 1967, At
the time of the survey, the library was staffed by 1.2 full-
time equivalent employees, and had a collection of 2.017
books, the smallest book collection of any of the public
libraries in the Region, representing less than 1 percent of
the county total. During the survey week a total of
255 persons, or 2 percent of the total county library
users, made use of this library.

Rochester £ biic Library



Graham Public Library

Waterford Public Libeary

Walworth County

At the time of the survey, Walworth County had the
only county library system operating ‘n the Region, with
a total of 11 individual municipal libraries 1n the service
systom. The coordinating library for the Walworth
County Library Service area is the Lake Geneva Library.
The ather 10 member libranes are located in the Cities
of Whitewater, Elkhom, and Delavan, and in the Villages
of East Troy. Danen, Fontana-on-Geneva Lake, Genoa

City, Sharon, Walworth, and Williams Bay (see Table 7)., -

Eight of the libraries are owned and operated by the
municipality in which they are located. The Darien and
Sharon public librares are operated hy Woman's Clubs,
and the Whitewater library huilding is owned by the
White Memorial Library ‘Association, a self-perpetuating
board of trustees set up to administer the perpetual trust.
All of the municipalities in Walworth County have formal
vemtracts with the Walworth County Board, through
which the Library Service provides cooperativ- Lok pur-
chasing. processing. interlibrary loans, reciprocal borrow-
ing, sharing of personnel, and training programs.

The countywide library service originated in 1961 as
a three-year federally funded demonstration project. The
present Walworth County Library Setvice was formed by
joint action of the 11 municipal govemning bodies, and is
entirely financed through the county. It is governed as
a fedemated system by a committee which is responsible
for plannmg, coordinating, and advising the system
regarding cooperative service. The committee also sub-
mits the annual budget request to the County Board and
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serves as lizison between the Lake Geneva Puhlic Library
Board and the County Board. The intracounty service
system has been assicmned one full-time professional
librarian, and provides reciprocal rorrowing for all adult
county residents and all 11th and 12th grade students
whose parents are county residents. The system service
area also provides general interlibrary lending services and
reference material to strengthen the collections of existing
libraries in the county.

All of the local library boards are legally established
under the Wisconsin State Statutes, with board members
appointed by the municipal body of each community.
The lihrary boards generally meet monthly and set library
policy, and the board or the board aid the librarian
present the proposed budget to the govemning officials.

A staff equivalent of 32.1 full-time ¢mployevs, or 4 per
cent of the total in the Region. was . mployed at libraries
in Walworth County at the tine of the survey, ranging
from one at the Darien library to 5.3 at the Whitewater
library, with 22 professional librarians, or almost 8 per-
cent of the Region total, employed in libraries in the
county. The lilnaries in the county were open to the
public from three hours a week at tle Darien Public
Library to 54 hours per week at the Lake Geneva Public
Library (see Table 2). The 11 public libraries in Wal.
worth County had 124,988 books in their collections, or
nearly 4 percent of the books housed in public libraries
in the Reg -/, as shown in Table 11.

During the survey week a total of 3,447 persons used
the public libraries in Walworth County, representing
3 percent of the tatal use in the Region, as shown in
Table 2. Of this number, 58 percent used automobiles to
travel to the library, 35 percent walked, and the remain-
ing 7 percent used a hus, bicycle, or other vehicular
means (see Table 12). The primary reason for library use
as indicated by library users in Walworth County was
schoL. assighments (46 percent). Other major reasons
for library visits included pleasure reading or listening
enjoyment (34 percem; and furthering personal know-
ledge (23 percent), with some persons indicating they
used the library for more than one of these uses.

As shown on Map 4, the primary service areas fall essen-
tially within the individual corporate limits of the various
municipalities in which they are located. The Darien
library did not have enough use generated within its own
communiiy to have a primary service area, but the library
does serve part of the Town of Bra:iford in Rock County
that lies within the Darien Joint School District No. 7.
The Lake Geneva Public Library, in addition to providing
services for its own city residents, also provides legal
access to the Town of Randall in Kenosha County.

Walworth County has some of the smallest libraries in the
Region in terms of services available, and three of its
libraries, those in the Villages of Darien, Fontanma-on-
Geneva Lake, and Sharon, do not have telephone service.

Darien Public Library: This library is among the smallest
in the Region In terms of services provided and use of
the library. At the time of the survey, the library was

.



open only three hours a week, the least number of
hours of any public library in the Region. Its use during
that week by 10 persons was also the lowest among the
libraries involved in the survey. The library is located
in u structure originally built in 1910 as a private resi-
dence, and occupied by the library in 1929, At the time
of the survey, the library had a staff equivalent of one
full-time employee. The number of books available was
3.916, or 3 percent of the county total. It was also one
of three ublic libraries in the county that did not have
telephone service,

Aram Public Library: Located in the City of Delavan,
this library was constructed and occupied for library
purposes ir 1906, and is located in the city's central
business area. At the time of the survey, the library
employed a staff equivalent of 4.1 full-time employees.
A total of 19,822 hooks, or 16 percent of the county
total, were housed in this librery at the time of the
survey. During the survey week, 601 persons, or 17 per
cent of the total county users, used the library. General
use characteristics reflected county patterns, except that
at the Aram Public Library nearly one-fourth of the adult
patrons used the library for hobbies,
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Aram Public Librery

East Troy Puvlic Library: The East Troy Public Library
is located in a building constructed in 1853 as a private
residence and occupled by the library in 1957. At the
time of the survey this library had a staff equivalent of
1.8 full-time employees. A total of 9,738 books were
housed at this library at the time of the survey, or about
8 percent of the county total. The library was used by
200 persons, or about 6 percent of the total county
users, during the survey week. About 9 percent of the
users of this library said they used the facility two or
more times during the survey week, the highest per
centage of repeat use among the seven smallest libraries
in the county. '

Matheson Memorial Library: This library, which is located
in the City of Elkhorn, was constructed and occupied in
1931 as a public library, and is located on the north side
of the city's central business district. During the survey
week the library had a staff equivalant of 3.2 full-time
employees. A total of 529 persons used the library that
week, representing 15 percent of total county users. The
number of books available totaled 12,640, or 10 percent
of the county total,

Fontana Public Library: The Fontana library is located
in a building originally built as a fire station in 1931 and
occupied by the library in 1955. It was open 10 hours
during the week of the survey, and was used by 56 per-
sons, or about 2 percent of the county total. The per-
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contage of patrons using the automobile to travel to the
library: was the highest (67 percent) at this library among
the seven smaller libraries in the county. A total of 5,737
books, or about § percent of the county total, are housed
in this library. The Fontana library was also without
telephone service, and was the only librury which did
not provide library service for residents outside of
the municipality.

Genoa City Public Librarv: Located in the central busi-
ness district of the village, this library shares a building
which was constnucted in 1932 for the village offices, and
oceupied by the library in 1936, The Genoa City library
also had the equivalent of one full-time staff person at
the time of the survey. The total book volumes at this
library were 5,826, about 5 percent of the county total,
The library was used by 51 persons, or about 2 percent of
the total county library 1sers.

Lake Geneva Public Library: The Lake Geneva library,
which serves as the coordinating library for the Walworth
County Library Service, is located in a building designed
bv the Frank Llovd Wright Foundation, Inc. and built
and occupied as a library in 1955, The library has 26,543
book volumes, or 21 percent of the county total, and
during the survey week was used by 766 persons, or
22 pereent of the total county library users. This library
is used as a resourve center as well as a circulation library,
while the smaller libraries in the county are used only
as circulation libraries. The legal service area included,

BEST COPY RVAILABLE

in addition to the City of Lake Geneva and the per
sons served through the Walworth County Library Ser-
vice, the Towns of Bloomfield, Geneva, Linn, and Lyons
in Walworth County and the Town of Randall in
Kenosha County.

Sharon Public Library: This library is located in a build-
ing constructed and occupied as a library in 1927, and is
located in a residential area. The Sharon library was open
a total of eight hours during the week of the survey.
A total of 5,050 books, or 4 percent of the county total,
were available, and the library was used by 30 persons
during the survey week, representing less than 1 per
cent of total county use, This library also had no
telephone service.,

Walworth Mermorial Library: This library is. located in
a huilding constructed and occupied for library purposes
in 1957. A total of 6,247 books, or § percent of the
county total, are housed in this library, which was used
by 163 persons, or about 5 percent of the county total,
during the survey week.

Whitewater Public Library: This library is housed in
a building constructed and occupied for library purposes
in 1904. A total of 21,184 books were housed in the
library at the time of the survey, or 17 percent of the

Fontane Public Library

Genoa City Public Library
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county total, and the library was used by 773 persons,
the largest number of users of Walworth County public
libraries during the survey week and 22 percent of the
county total.

Barrett Memorial Library: This library, located m Wil
liams Bay, is housed in a building constructed and
accupied for libraiy purposes in 1963, The library's book
stock includes 8,285 volumes, or about 7 percent of the
county total. During the survey wevk, a total of 268 per-
sons, or 8 percent of the county total, used this library.

Watworth Memorial Library

Whitewater Public Librery

Barrett Memorial Library
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Washington County co" AWMBLE

At the time of the survey there were a total of five public
libraries in Washington County, including the German-
town, Hartford, Kewaskum, Slinger, and West Bend public
libraries,?? which total 7 percent of the public libraries
in the Reion (see Table 8). All are owned and operated
by the municipality in which they are located. The
public libraries in the county have 2 percent of the total
public library employees in the Region, ranging from
1.0 full-time equivalent employee at the Slinger library to
9.3 employees at the West Bend library. The libraries
were open to the public a total of 145 hours a week,
ranging from 3.5 hours at the Slinger library to 52 at the
West Bend library, as shown in Table 2. At the time of
the survey, the libraries in the county had a total of
77,342 book volumes, or 2 percent of the total book
stock in the Region. A total of seven professional
librarians were employed in the county, or about 2 per-
cent of the Region total.

None of the five pubtic libraries formally contracted with
other libraries to receive or provide such services as
reciprocal borrowing, purchasing and processing of library
material, or sharing of personnel. The West Benu, Hart.
ford, and Kewaskum Public Libraries did, however, have
informal agreements with the Dodge County public
libraries for interlibrary meetings. The library boards of
the five libraries are all established under Wisconsin State
Statutes, and the members are appointed by the municipal
govermning bodies. The boards meet monthly, except for
the Slinger board which meets semiannually, to set

library policy.

During the survey week, 2,848 pmsons used the Wash-
ington County libraries, representing 2 percent of total
library use in the Region. The primary reason for library
use was for school assignments, as indicated by 44 per-
cent of the adults. A total of 94 percent of the persons
using the libraries made only one trip to the library during
the survey week, Of thos» making trips, about 53 per-
cent used automobiles, 41 percent walked, and the
remaining 5 percent used other vehicular means, as shown
in Table 12,

The five public libraries provide service to the munici-
pality in which they are located, and in addition provide
service through formal or informal agreement to the
Towns of Germantown, Farmington, Kewaskum, Wayne,
Polk, Barton, and Trenton.

Duerrwaechter Memorial Library: *Located in the Village
of Germantown, this library is located in a structure built
and occupied for library purposes in 1963. At the time
of the survey, the library had a staff equivalent of 1.8 full-
time employees, and was open 28 hours a week. The
library's book collection included 8,230 volumes, or
about 11 percent of the county total. A total of 251 per-
sons, or 9 percent of the county total, used the library

2 The Richfield Public Library, operated by the Richfield-
Hubertus Junior Woman's Club, opened in September
1970 to serve the Town of Richfield.
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during the survey week, The characteristics of the library
users did not follow the county pattern, with only 12 per-
vent of the users being in the 13 to 24 year age category,
The legal serviee area of the library includes the Town
and Village of Germantown,

Hartford Public Library: This library is located in the
municipal building in the Hartford central business dis-
trict and was cstablished there in 1932 when the building
was constructed. The book collection of the library

Duerrwaechter Memorial Library
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includes 22,757 volumes, or 29 percent of the county
total. During the survey week, 716 persons used the
facility, representing 25 pervent of the total county use,
The primary service area followed existing corporate
boundaries, with the secondary service area including
aruas east of the city toward Pike Lake and the scattered
subdivision developments in adjacent townships.

Kewaskum Public Library: The Kewaskum library occu-
pied a section of the municipal hall upon completion of
the building in 1950. At the time of the inventory the
library had a staff equivalent of 1.8 full-time employees.
The book collection included 9,170 volumes, or 12 per-
cent of the county total, and the library was used hy
427 persons during the survey week, or 15 percent of the
tota! county users. User characteristics were typical of
a smaller library, as indicated by the fact that all of the
users made only one trip to the library, and nearly
75 percent walked to the library. The average age of the
users also did not reflect general county patterns, with
nearly 75 percent being under 13 years of age. The legal
service area includes, in addition to the village, the Towns
of Farmington, Kewaskum, and Wayne in Washington
County and parts of Fond du Lac and Sheboygan Coun-
ties in the Xewaskum school district.

Slinger Public Library: This library shares the Slinger
Village Hall, which was built about 1890 and occupied
by the library in 1956, and which is the oldest library
facility in the county. At the time of the survey, the
library had one fulltime equivalent staff member, and

Hartford Public Library

Slinger Public Library
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was open three hours per week. A total of 48 persons,
or about 2 pervent of the county total, used this facility,
the fewest number of users at any of the county libraries.
The library housed 3.399 book volumes, less than 1 per-
cent of the county total and the least number of book
volumes of any of the libraries in the county.

West Bend Public Library: One of the newest library
buildings in the Region, this facility was built and
occupied as a library in 1969. This library had the
Iargest book collection and number of users of any
Washington County hbrary, with 33,786 baok volumes,
or 44 percent of the county total, and 1,406 library
users, or 19 percent of the eounty total.

Waukesha County

At the time of the survey, Waukesha County had 13 public
hibraries, or 19 percent of the total in the Region. These
included public libraries in Big Bend, Brookfield, Butler,
Detaficld, Elm Grove, Hartland, Menomonee Falls, Muk-
wonago, Muskego, North Lake, Oconomowoce, Pewattkee,
and Waukesha (see Table 8). Subsequent to the survey,
in September 1969, the City of New Berlin opened a new
library, increasing the total number of libraries to 14.

Only two of the 13 libraries operating at the time of the
survey were formally associated with other public libraries
in terms of contracting services. The Brookfield and
Elm Grove libraries contract with the Milwaukee Public
Library for bulk long-term loans of library maternial,
which involves the purchasing and processing of books,
reciprocal borrowing, and meetings with the personne! of
the Milwaukee Public Library. All of the 13 libraries have
legally established library beards which are appointed by
the municipal governing body.

As shown on Map 4, the primary service areas of the
libraries in the county essentially cover the civil divisions
in which the libraries are located. The secondary service
areas extend to the various rura. residential develop-
ments in and adjacent to the principal communities.
The Waukesha Public Libhmary extends its library service
through secondary service creas to portions of the county
in the Town of Waukesha, the Cities of New Berlin and
Muskego, and the Villages of North Prairie, Wales, and
Dousman. The southwestem portion of Waukesha County
is without direct library service from a facility located in
any of the incorporated communities, and residents do
not have direct access to a library through contracts, as
shown on Map 5.

West Bend Public Library
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At the time of the survey, a total of 296,066 books were
housed in the libraries in the county, representing 8 per-
cent of the total in the Region, as shown in Table 11,
The libraries in the county had 8 percent of the full-time
equivalent staff in the Region, ranging from 1.0 employ e
at the Big Bend library to 14.4 employees at the Menomo-
nee Falls library. Libraries in the county were open for
varying numbers of hours during the week, ranging from
eight hours at the Big Bend Public L.brary to nearly
70 at the Waukesha Public Library (see Toble 2),

The total number of lihrary users during the survey week
was 11,563 persons, or 10 percent of the regional total.
The primary reason for library use was for school assign-
ments, according to 51 percent of the adult users. Of
those who used a library, 91 percent said they used it
only once. A total of 35 professional librarians are
employed in Waukesha County, about 12 percent of the
Region total.

About 74 percent of those persons using the libraries said
they used the automobile to travel to the library, 21 per-
cent walked, and the remaining § percent used other
vehicular means. About 39 percent of the users were
13 to 24 years of age, as shown in Table 14.

Big Bend Public_Library: This library moved into the
village hall in 1969 and shares the building with the
municipal offices. The library had a seating capacity of
12 at the time of the survey, was open eight hours a week,
and had one full-time equivalent employee. At the time
of the survey, the library had the smallest book collec-
tion of the public libraries in Waukesha County—2,251
volumes—less than 1 percent of the county total. A total
of 35 persons used the library during the survey week,
less than 1 percent of tota! county library use. All of the
persons using the library used it only once. The legal and
primary services areas of the library include essentially
the Village of Big Bend.

Brookfield Public Library: The Brookfield Public Library
is housed in a wing of the municipal building which was
built about 1958 and converted to library use in 1966.
At the time of the survey the library housed a book
collection of 22,717 volumes, about 8 percent of the
county total. The number of library users was 1,578,
about 14 percent of the county total. The majority of
users used the automobile to travel to the library. The
legal service area of the library includes the City of Brook-




field and all of the mumcipalitios served by contract
through the Milwaukee Public Library, while the primary
service area includes essentially the city corporate area.

Butler Public Library: This library moved into a remodeled
portion of the Butler Village Hall in 1969, At the time
of the survey the library had the equivalent of 1.3 full-
time employees, and was open 21 hours per week, The
total book collection included 13,984 valumes, or 5 per
cent of the total. The 218 persons who used the library
represented 2 percent of the county total. The method
of travel to the librarvy was almest opposite from the
county pattern, with 68 percent of the users walking and
24 percent using the automobile. The legal and primary
service areas of the library include the Village of Butler.

Delafield Public Library: The Delaficld Public Library
personnel chose not to participate in the library user
survey in 1869, but did participate in a facility and ser-
vices inventery, The huilding housing the library was
originally built as a church in 1952, and was occupied by
the library in 1968 after being extensively remodeled.
The total hook collection of the library is 15,539 volumes,
5 percent of the county total. The legal service area of
the library included the City of Delafield, the Villages
of Chenequa and Oconomowoc Lake, and the Town
of Delafield.

Elm Grove Public Library: This library occupied a section
of the municipal building in 1962, one vear after the
building was constructed. The library has a total seating
capacity of 23, and at the time of the survey had a book
collection of 16489 volumes, nearly 6 percent of the
county total. A total of 734 persons used this facility
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during the survey week, 6 percent of the total county
library users. The legal service area of the liL.rary includes
the village as well as all communities served by the
Milwaukee Public Library. The primary service area,
however, includes the Village of Elm Grove and portions
of the eastern part of the City of Brookfield, as shown on
Map 4,

Hartland Public Library: The Hartland library in 1969
moved into larger quarters within a portion of the village
hall, which was built in 1932, The library at the time of
the survey had a total of 3 percent of the to*al book
volumes in the county, or 8,545 volumes. The number
of users totaled 286, or 2 percent of the county total.
The legal and primary service areas include the Village
of Hartlana.

Delsfield Public Library

Brookfield Public Library

Butler Public Library

Elm Grove Public Library
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Maude Shunk Library: This public library, located in the
Village of Menomonee Falls, was huilt and occupied for
library purposes in 1987, The building is located in
a8 commercial area as part of the village's civic center.
The total book collection in the library totaled 37,585
volumes at the time of the survey, or 13 percent of the
county total. The legal service area includes the Village
of Menomonee Falls,

Floyd and Jessie McKenzie Public Library: Located in
the Village of Mukwonago, this library is housed in an old

home which was built in 1918 and occupied by the
library in 1961. The library bas a seating capacity of
14 persons, and was open nine hours per week. At the
time of the survey the library had a total book collection
of 7.264 volumes, 2 percent of the county total, It was
used by 99 persons, less than 1 percent of total county
library use. The legal service area includes the Village of
Mukwonago and the Town of Mukwonago. The primary
service area is contained primarily within the Village
of Mukwonago.

Muskego Public Library: At the time of the survey, this
library occupied the old city hall, which has been con-
demned twice and which the library was asked to vacate 23
The building was originally built in 1927 as a town kall,

BThe library was moved to the new municipal building
in 1972,
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and became the city hall in 1961 when the town incor-
porated. The library occupied its portion of the structure
in 1861, At the time of the survey the total book collec-
tion was 13,565 volumes, or § percent of the county
total, and the library was used by 450 persons, or 4 per-
c¢ent of the county total. The library was open 24 hours
a week and had a full-time equivalent staff of 3.4 persons,
The legal service area of the library includes the entire
City of Muskego, while the primary service area includes
only the Little Muskego Lake area.

Town Hall Library: The Town Hall Library is located in
the unincorporated area of North Lake in the Town of
Merton. The old town hall in the Town of Merton,
originally built in the 1860s, was converted for library
purposes in 1966 and has housed the library since that
time. The library had, at the time of the survey, 4,499
books, or about 2 percent of the county total, and was
used by 111 persons, or 1 percent of the total county
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Ibrary users.  The hbrary wis open a total of 22 hours
per week, and had a staff equivident of 2.2 full-time
persons,  Nearly one-third of the bibrary wsers were 26 to
61 vears of ace, a higher percentage for this age group
than for the rest of the county,  The legal service area
mcludes the Town of Merton and the Vidkisee of Nerton,
The primary service area meludes the area immediately
surroundmg North Lake,

Oconomowoe Public Library: The three structures which
house this library are the oldest library facilitios in the
Region.  The three butldings were built in 1838 as wljoin.
ing retal stores.  The library onginally oceupicd-one of
the three buildings in 1901, and expanded into the other
twao stores i 1900 and 19565, The library at the time of
the survey had a book collection of 38,167 volumes, or
20 pereent of the county total, and was used by 1,164
persons, of 10 percent of the county total.  The legal
service area of the library is extensive.  In addition to
serving the City of Oconomoweoe, the library serves the
Villages of Lac LaBelle, Nashotah, and the portion of
Chenequa in the North Lake and Stone Rank school
district; the Towns of Oconomowoe, Summit, and the
portion of Merton in the North Lake and Stone Bank
school districts; and the Town of Ixonia in Jdefferson
County. The primary service area is essentially the City
of Oconomowoc and portions of the Village of Oconomo-
woc Lake,

Barbara Sanborn Public Library: This library, located in
the Village of Pewaukee, is located in a former church
which was built m 1910 and occupied by the ibrary in
1960, At the time of the survey the library was open
25 hours a week and had a staff equivalent of 2.6 full
tme emplovees.  The hibrary's book collection totaled
135,660 volumes, or 3 pereent of the county total. The
Iibrary was used by 321 persons, or nearly 3 pereent of
the county total.  The legal serviee area of the hbrary
inchuded the Village and Town of Pewaukee and the
Town of DBelafield, Fae prmary serviee area included the
\Villig- of Pewaukee and extended adong the north side of
Pi-waukee Lake to several outlving residential subdivisions.

Oconomowoc Public Library

BEST COPY AVAILABLE

Waukesha Public Library: This library, the lamgest in
terms of book volimmes in the county, is housed in
a structure originally built in 1903 as a library and
extensively remodeled in 1963, The library was open
69 hours per week, the most hours of any of the county
hbraries, aned had a staff equivalent of 1.4.2 full-time
employvees, A total of 71,342 book voluines, or 21 per-
cent of the county total, are housed in this (acility. ‘The
library was used by 3,946 persons during the survey
woek, or 34 percent of the county total. The library’s
legal service area includes the Villages of North Prairie
and Wales; the Towns of Genoesee, Ottawa, and Pewaukee;
and the City of Waukesha. The primary setvice area,
however, includes only the City of Waukesha,

SUMMARY

In April 1969, at the time of the first inventories of
library facilities, services, and use of all public libraries

“in the Region, there were a total of 65 public libraries

housed in permanent structures in the seven-county
Region. Of these, 45 were considered main libraries,
which housed the principal collection of library materials
used by residents of a particular community or group of
communities: and 20 were considered branch libraries,

Frerrns

Waukesha Public Library
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which complemented (e main libraries in the Cities of
Kenosim, Milwaukee, Racine, Wanwatosa, and West Allis.
In addition to the 65 libraries, 11 mobile library units
were operated by the Citics of Kenosha, Milwaukee,
Racine, and West Allis.

Analysis of the focation of the various public libranes and
branches shows that 64 percent of the permanent libraries
are located in or adjacent to a major commuercial center,
27 percent are located in residential areas, and 9 percent
are located in or near a civic or cultural center. Only
61 ,wrcent of the libranes provided off-street parking
spaces within 300 feet of the library,

The oldest structures housing a library in the Region are
the three structures which house the Qconomowoc Public
Library, which were originally constructed as adjoining
retail stores in 1849, The newest facilities were the Big
Bend and West Bend Public Libraries and the Tippecanoe
Neighborhood Library of the Milwaukee Public Library,
which were constructed in 1968 and 1969, The Central
Library of the Milwaukee Public Library hegan operation
in 1898, the first to begin operation in the Region.

The number of square feet of space per library in the
Region ranged from 345 square feet in the Slinger Public
Library at the time of the survey to 340,900 square feet
in the Milwaukee Contral Library., More than half (35)
of the libraries had no n eeting rooms, 3 had from one to
three, and the Milwaukee Central Library had four. At
the time of the survey, 782 persons were involved in pro-
viding library services in the Region, ranging from one
full-time equivalent employee at the Slinger Public Library
to 243 full-time equivalent employees it the Milwauked
Central Library, excluding maintenance personnel.

Services provided at the 65 libraries varied. The number
of hours libraries were open to the public ranged from
three hours per week at the Danen Public Library to
a maximum of 77 hours per week at the Gilbert M.
Simmons Library in the City of Kenosha. The loan
period for books ranged from two to four weeks, and for
other types of circulating material, about one week,

At the time of the survey, a total of 3,492,779 books
were housed in the public libraries in the Region, ranging
from 2,017 volumes at the Waterford Public Library to
1,988,954 volumes in the Milwaukee Public Library.
Other materials housed in the libraries included periodi-
cals, magazines, and newspapers; microform; audio tapes
and phonograph records; films, filmstrips, and slides;
pamphlets and picture file materials; and framed art
reproductions. About 70 percent of the books in the
public libraries in the Region are contained in collections
of the eight main public libraries in Milwaukee County.
The only libraries to have audio tapes were the main
library of the Kenosha Public Library in Kenosha County
and the main library of the Racine Public Library in
Racine County.

The greatest percentage of regional library use (64 per-
cent) occurred at libraries in Milwaukee County. A total
of 113,414 persons used the libraries in the Region,
101,128 in person and 12,286 by phone. The primary
service area for almost all libraries included only those
commur.ities in which the library is housed, with the
secondary service areas extending into adjacent contract
areas. About 60 percent of the trips made to public
libraries in the Region were mads by private car, 32 per-
cent on foot, and 8 percent by some other vehicular
means.  Adults asked to rate library facilities and services
generally found them to be adequate,



Chapter IV

INSTITUTIONAL AND SPECIAL LIBRARY FACILITIES, SERVICES, AND USE

INTRODUCTION

A mijor urban region such as southeastern Wisconsin
vontains certain important quasi-public and private, as
weli as publie, hbraries,  In order to provide a complete
mventory of all library facilities, services, and use within
the Region, an inventory of all libraries located in ele-
mentary and secondary schools, higher educational insti-
tutions, government agencies, major commervial and
tinddustrial establishments, and churches was also made in
1969, At the ume of the inventory, there were a total of
822 institutional and special libraries identified within
the Region, including 661 elementary and secondary
school libranies, 10 higher educational institution libraries,
and 121 special hbraries, A\ further detailing of these
library eategories as shown in Table 16 indicates that
the 661 school libraries included 430 libraries in public
schools and 231 libraries in nonpublic schools; the
121 special libraries included 69 onganizational libraries,
33 industrial and business libraries, and 19 church
libraries; and the 40 higher educational institution libraries
included libraries in two- and four-year coileges or uni-
versities, technical schools, seminaries, and graduate col-
leges or universities,

INVENTORIES OF EXISTING
ELEMENTARY AND SECONDARY SCHOOL
LIBRARY STAFF, STOCK, AND USE

As part of the library suiveys, each of the 943 public and
nonpublic schools in the seven-county Region was con-
tacted to determine those schools with a central library'
which was administered as a unit and located within
a speeific area of the school. The reply indicated that
661, or 70 percent of the 943 public and nonpublic
schools, maintained a central library. The remaining
schools, while reporting no central library, indicated use
of school-owned classroom collections, public libraries,
or school district deposit collections to fulfill student
library needs,

As shown in Table 16, approximately two-thirds of the
861 school libraries were located in public schools, Of
the public school libraries, 315 were located in elemen-
tary schools and 115 were located in secondary schools,
Nonpublic schools reported a total of 231 school libraries,
with 197 libraries located in elementarv schools and
31 libraries located in secondary schools.

'For purposes of this study, instructional material centers
are considered central libraries since they contain the
usual library materials and function as central libraries.

School officials  reporting  contral  libraries were also
requested to complete additional inventory forms regard-
ing library operation and use in an attempt to measure
accessthility to the library by the general public and
school-age children, as well as to attempt to measure
any effect of the use of these libraries on the use of
public libraries.

A total of 475,431 students were reported enrolled in
the 943 public and nonpublic elementary and secondary
schools in the Region during the spring of 1969. This
total included public, private, and parochial? schools as
well as state institutions and other special-purpose schools
in the Region. A total of 184 full-time school librarians
provided library services in the 661 schools reporting
libraries., The total enrollment of these 68681 schools was
378,391 students, or 80 percent of the total enrollment
that vear. Of those libraries reporting, 35 percent indi-
cated that the students used the library for recreational
reading or listening enjoyment, 28 percent for research
and study, 25 percent for research only, and the remain-
ing 12 percent for study hall or special library periods.

It was also noted luring the survey that many schools are
changing from the traditional central library to instruc-
tional material centers, a practice which is currently heing
recommended in school development standards. Second-
ary schools are also establishing leaming, or reference,
centers separate from the traditional central library,
which include book and audio-visual material collections
directly related to a particular curriculum and which are
located in or near classrooms where the subjects are
taught. The special subject collections are maintained
and kept current through the curriculum department
involved working with the central library. A total of
89 schools reported maintaining separate reference cen-
ters as part of their science. mathematics, language, or
social studies programs, in addition to the traditional
central libraries, '

The total number of hbook volumes Housed in the schools
at the time of the inventory was 2,082,382, rangiug fivm
78,285 volumes in Washington County to 1,166,578
volumes in Milwaukee County. A total of 1,721,698
volumes were located in libraries in public schools, and

.360,784 volumes were located in libraries in nonpublic

schools. Other materials reported in the library collec-
tions, as shown in Table 17, included 13,304 periodical
and magazine subscriptions, 766 newspaper subscriptions,
1,192 microform items, 44,888 audio tapes and phono-
graph records, and 128,267 filmstrips and slides.

2y, this study, parochial schools include schools main-
tained by a church or religious organization.
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Table 16

NUMBER OF INSTITUTIONAL AND SPECIAL LIBRARY FACILITIES IN THE REGION BY COUNTY: APRIL 1969
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Information was also gathered conceming the relative
aceessibility of the iibrary materials for use by students
as well as nonstudents during school and nonschool
hours. Approximately 323 of the 661 schools provided
information on nonstudent use of the school libraries
and indicated that nonstudents could use the school
library during the academic vear, primarily during hours
when the school building was open. Nearly 14 percent
of the schools which responded indicated that only per-
sons living within the boundaries of the school district
cottld use the school library, while 42 percent of the
323 libraries reported that the libraries could be used
during the summer, primarily by teachers or students
enrolled 1n a summer school program. The detailed
school library operation and use inventory included in
the regional hbrary planning program was an attempt to
determine the levels of accessibility to school libraries
and how the school regulations might potentially affect
public library use. A copy of each elementary and sec-
ondary school lihrary inventory form is included in
Appendix B of this report,

Kenosha County

At the time of the 1969 inventories, a total of 53 elemen-
tary and secondary schools, or 8 percent of the 661 such
schools with central libraries, were located in Kenosha
County. The 53 schools reporting libraries in Kenosha
County included 39 public and 14 nonpublic schools
{see Table 16), The public schools included 31 elemen-
tary and 8 secondary schools, while the nonpublic schools
include 12 elementary and 2 secondary schools. A total
of seven full-time professional library staff were reported
associated with the school libraries, including two in
public secondary schools, two in public elementary
schools, and three in nonpublic secondary schools. In

addition to the full-time professional librarians, addi-
tional library help was provided utilizing teachor aides
or volunteer student and/or adult workers to staff the
various libraries,

The total collection housed in the school libraries of
Kenasha County at the time of the inventory included
94,983 hooks, 392 periodical and magazine subscriptions,
47 newspaper subscriptions, 5 microform items, 2,568
audio tapes or phanograph records, and 6,876 filmstrips
and slides (see Table 17). Of the total 94,983 book
volumes in the school lihmry collections, the public
secondary school libraries owned 22,858 volumes, or
24 percent; the public elementary school libraries owned
41,826 volumes, or 44 percent; the nonpublic secondary
school libraries owned 23,143 volumes, or 25 percent;
and the nonpublic elementary schools owned 6,856
volumes, or 7 percent,

In surveying the use of the school library facilities by the
public during the academic year, it was found that only
one library indicated that the library could be used by
residents not directly associated with the school at any
time during nonschool hours. In addition, five public
elementary schools and one nonpublic secondary school
indicated that residents not directly associated with the
school could use the library facilities during the academic
school vear any time the school building was open.

Restrictions governing use of the school libraries by the
public during the academic year included: 1) only per-
sons living within the boundaries of the school district,
2) only students attending public school in the district,
and 3) only students attending school in the district
who had made special arrangements to use the school
libraries, Some use of the school library facilities during



E

Aruitoxt provided by Eic:

Q

Table 17

MATERIAL STOCK IN SCHOOL LIBRARIES IN THE REGION BY COUNTY: 1969
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the summer months was also indicated, and generally
included use by teachers and students enrolled in sttmmer
school programs and use by students attending schools
and living in the particular school district. Actual student
use of the libraries was reported as research and recrea-
tional reading and listening enjoyment.

Milwaukee County .

At the time of the library inventories in 1969, a toial of
320 elementary and secondary schools, or 48 percent of
the total 661 schools with central libraries, were located
in Milwaukee County. The 320 schools reporting libraries
in Milwaukee County included 183 public schools and
137 nonpublic schools (see Table 16). The 183 public
schools included 126 elementary and 57 secondary
schools, while the nonpublic schools included 116 ele-
mentary and 21 secondary schools, Of the 320 schools
reporting libraries within Milwaukee County, 52, or
18 percent, indicated the school library could be open

RIC

for use without providing access to the rest of the school
building. These included 12 public secondary schools,
22 public elementary schools, and 18 nonpublic elemen-
tary schools,

Of the 320 schools within Milwaukee County identified
as having a central library, 180 schools were located
within the City of Milwaukee and included 96 nonpublic
and 84 public schools. The public schools reported
52 elementary schools and 32 secondary schools with
libraries, and the nonpublic schools reported 82 elemen-
tary and 14 secondary schools with libraries.

A total of 97 full-time professional library staff were
reported associated with the school libraries, including
46 in public secondary schools, 35 in public elementary
schools, 9 in nonpublic secondary schools, and 7 in
nonpublic elementary schools. In addition to the full-
time professional librarians, additional library help was
provided utilizing teacher aides or volunteer student
and/or adult workers to staff the various libraries.
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The total collection housed in the school libraries of
Milwaukee County at the time of the inventory included
1,168.578 hooks, 8,277 periodical and magazine subscrip-
tions, 333 newspaper subscriptions, 287 microform items,
23,652 audio tapes and phonogiaph records, 57,078 film-
strips and stides, 2,431 pamphlet file materials, and 12,226
other items. Of the 1,166,578 book volumes in the school
library collections, the public secondary schoot libraries
owned 476,332 volumes, or 41 percent; the public ele-
mentary schoo! libraries owned 492,487 volumes, or
42 percent; the nonpublic secondary school libraries
owned 63,066 volumes, or 5 percent; and the non-
public elementary schools owned 135,693 volumes, or
12 preent,

In surveying the use of school library facilities by the
public during the academic year, it was found that nine
indicated that the library could be used by residents not
directly associated with the school at any time during
nonschool hours. Only one pubiic secondary school
indicated that the library could be used by the public
any time except during the regular school hours. Three
public elementary schools and one nonpublic school
indicated that the library could be used by the public
any time except during the regular school! hours, and
four nonpublic elementary schools indicated the library
vould be used by persons not directly associated with the
school any time except during the regular school hours.
In addition, 20 schools—9 public and 11 nonpublic—indi.
cated that residents not directly associated with the
school could use the library facilities during the academic
year any time the school building was open.

Restrictions governing use by the public included: 1) only
persons living within the boundaries of the school dis-
trict, 2) only students living within the school district,
3} only students attending public schools in the school
district, and 4) only students attending schouls which
have made arrangements to use the library. Twenty-four
libraries indicated specific use privileges for teachers from
the school district, for parents, former teachers, former
students, those involved in projects such as scouting, or
parishioners or membhers of the church affiliated with the
parochial schools. Actual student use of the libraries was
reported primarily for recreational reading and listening
enjoyment and research.

Ozaukee County

At the time of the library inventories in 1969, a total of
28 elementary and secondary schools, or 4 percent of
the 661 schools with central libraries, were Jocated in
Ozaukee County. The 28 schools reporting libraries in
Ozaukee County included 16 public schools and 12 non-
public schools (see Table 16). The public schools
included 11 elementary schools and five secondary
schools, while the nonpublic schools included 11 elemen-
tary schools and one secondary school. A total of eight
professional full-time library staff were reported asso-
ciated wiih the school libraries, including five in public
secondary schools and three in public elementary schools.
In addition to the full-time professional libranans, addi-
tional library help was provided utilizing teacher aides

or volunteer student and/or adult workers to staff the
various libraries, The nonpublic schools reported no
professional libraritns employed in their school libraries,

The total collection housed in the school libraries in
Ozaukee County at the time of the inventory included
83,356 hooks, 644 periodical and magazine subscriptions,
40 newspaper subscriptions, and 23 microform items.
Audio tapes, filmstrips, and slides and picture materials
were also included. Of the 83,358 book volumes in the
school library collections, the public secondary school
libraries owned 34,875 volumes, or 42 percent; the public
elementary school libraries owned 34,076 volumes, or
41 percent; and the nonpublic elementa !’ schools owned
14,405 volumes, or 17 percent.

In surveying the use of the school library facilities by
the public during the academic year, it was found that
two indicated that the library could be used by residents
not directly associated with the school at any time during
nonschool hours. One public sec ;ndary school and one
public elementary school indicated that the iibrary could
be used by anyone during school hours. None of the
nonpublic schools allowed library use by nonstudents
during school hours. Five libraries, including three in
secondary schools and two in elementary schools, indi-
cated that persons other than students could use the
library any time the school was open, but none of the
nonpublic schools indicated any outside use of the library
was available. Three schools indicated that school
libraries could be used during regular school hours when
it is convenient to those in charge of the library.

Restrictions governing use by the public included:
1} only porsons living within the school district, or
2) only students living within the school district. Five
schools indicated that no one other than students could
use the library during the school year, One elementary
school indicated that the library facilities were used
during the summer months, and this use included only
teachers and students of the scheol. Three secondary
school libraries indicated anyone .iving in the school
district could use the school library during the summer
months. Actual student use of the libraries was primarily
for recreational reading and listening enjoyment and for
research and studying.

Racine County

At the time of the library inventories in 1969, a total
of 73 elementary and secondary schools, or 11 percent
of the 681 schools with central libraries, were located
in Racine County. The 73 schools reporting libraries
in Racine County included 52 public schools and
21 nonpublic schools (see Tnble 18). The public
schools included 38 elementary schools and 14 second-
ary schools, while the nonpublic schools included 17 ele-
mentary schools and 4 secondary schools. A total of
20 full-time professional library staff were reported
associated with school libraries, including 8 in public
secondary schools, 8 in public elementary schools, 2 in
nonpublic secondary schools, and 2 in nonpublic elemen-



tary schools.  In addition to the full-time professtonal
librarians, additional hbrary help was provided by the
part-time teaching staff, nonprofessional pard staff, and or
adult and student volunteers,

The total collection housed an the s haaol hibrares in
Racine County at the time of the imentory included
204,983 books, 1,191 periodical and magazine subserip-
tions, 75 newspaper subscriptions, 18 microform items,
3.283 audio tapes and phonograph records, 10,942 fitm-
strips and slides, and 469 other matenals. Of the 204,983
book volumes 1 the school library collections, the publie
secondary school hbraries owped 68,362 volumes, or
33 pervent: the public elementary school hibraries owned
82,787 volumes, or 10 percent: the nonpublic secondary
school librartes owned 21.613 volumes, or 10 percent;
and the nonpublin elementary schools owned 32,221
volumes, or 16 percent.

In surveving the use of the school hibrary facilities hy
the public during the academic year, it was found that
three libranes indwated the library could be used by
residents not directly assoctated with the school any
time during regular school hours, nine indicated use any
time the butlding was open, and three indicated use by
the public upon special request.

Restrictions goveming use by the public of school
libraries during the academic year included: 1) only
persons living within the school district boundary, 2 only
school students living within the district, and 3) only
students attending the schools who had made specific
arrangements to use the school's library. Use of the
library facilities dunng the summer months was restricted
to students and teachers enrolled 1n summer school pro-
grams or living within the school district, or to faculty o
students with particular assisnments during the summer
who made special arrangements 10 use the library, Actual
student use of the hbranes was primanly for r-creational
reading and hstening enjoxment, research, and studying.

Walworth County

At the time of the inventones in 1969, a total of 37 ele.
mentary and secondary schools, or 6 percent of the
661 schools with central libraries, were located in Wal-
worth County. The 37 schools reporting libraries in
Walworth County included 29 public schools and 8 non-
public schools (see Table 16). The public schools included
23 elementary schools and 6 secondary schools, while the
nonpublic schools ncluded 6 elementary schools and
2 secondary schools. A total of eight full-time proies.
sional library staff were reported associated with the
school libraie s, including five in public secondary schools
and three in public elementary schools. The nonpublic
schoals reported no professional libranans. In addition
to the full-time professional librarians, additional help
was provided utilizing part-time adult or student volun-
teers ar teachers to staff the various libraries,

The total collection housed in the schonl libraries in
Walworth County at the time of the inventory included
79,580 hoaoks, 636 periodical and magazine subscnptions,
38 newspaper subscriptions, 90 microform items, 1,934

audio tapes and phonograph records, and 10,328 film-
strips and slides.  Of the 79,580 book volumes in the
school hibrary collections, the public secondary school
hbrary owned 47,099 volumes, or 59 percent; the public
vlementary school libraries owned 29,5674 volumes, or
37 percent: and the nonpubhic elementary schools owned
2,907 volumes, or 4 percent,

In surveying the use of school library facilities by the
public during the academic vear, it was found that no
libranes allowed use by nonstudents during the regular
school hours. Six schoals indivated that residents not
directly associated with the school could use the library
facilities during any other time the school building was
open, with four indicating use of the library was governed
by the presence of a librarian or staff member, Seven
schools indicated that anyone could use the library during
the academic year.

Restrictions governing use of the libranies by the public
included: 1) only persons living within the boundaries
of the school district, or 2) only the students attending
a public school within the school district.  Other special
arrappdements included individuals or community groups
and teachers within the individual school districts making
speeial arrangements to use the hbrary,

Use of the Walworth County school libruies in the
summer months was hmited to teachers and students
enrolled in the school summer program or anyone resid-
ing within the school district, Actual student use of the
hibraries was divided between pleasure reading and listen-
ing enjoyment and research and studying.

Washington County

At the time of the library inventories in 1969, a total of
33 elementary and secondary schools, or 5 percent of the
661 schools with central libraries, were located in Wash.
megton County. The 33 schools reporting libraries in
Washington County included 23 public schools and
10 nonpublic shools tsee Table 16). The public schouls
included 16 elementary schools and 7 secondary schools,
while the nonpublic schools included 10 elementary
schools. A total of nine full-time professional library
staff were yeported associated with the school libraries,
including five in public secondary schools and four in
public elementary schools. -

The total collection housed in the school libraries in
Washington County at the time of the inventory included
78.295 books, 803 periodical and mzgazine subscriptions,
63 ~ewspaper subscriptions, 6 microform items, 1,957
audio tapes and phonograph records, and 6.322 filmstrips
and slides. Of the 78,295 volumes n the school library
collections, the public secondary school library owned
35,985 volumes, or 46 percent: the puhlic elementary
school libraries owned 34,413 volumes, or 44 percent:
and the nonpublic elementary schouts owned 7,887
volumes, or 10 percent.

In surveyving the use of the school library facilities by the

public during the academic vear, it was found that only
one library indicated nonstudents could use the library
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during the school hours; three indicated use any time
the school was open: and six indicated use any time
a staff member was present or by special request,
appeintment, or arrangement.

Restrictions goverming use of librunies by the public
during the academic yvear included: 1) use by anyone,
2) only persons living within the boundaries of the school
district, 3) only students living within the school district,
4) only students attending the public schools within the
schoo!l district, and 5) students attending schools making
special arrangements to use the library.

Use of the Washington County library facilities during
the summer months ranged from use only by the teachers
and students enrolled in the school summer program to
anyone living in the district. Two libraries had special
arrangements for summer use, indicating that the facili-
ties could be used only by teachers making a special
appointment.  Actual student use of the libraries was
primarily for research and studying, and recreational
reading and listening enjoyment,

Waukesha County

At the time of the library inventories in 1969, a total of
117 elementary and secondary schools, or 18 percent of
the 681 schools with central libraries, were located in
Waukesha County. The 117 schools reporting libraries
in Waukesha County included 88 public schools and
29 nonpublic schools (see Table 16). The public schools
included 70 elementary schools and 18 seconday schools,
while the nonpublic schools included 25 eolementary
schools and 4 secondary schools, A total of 35 full-time
professional library staff were reported associated with
the school libraries, including 15 in public secondary
schools, 18 in public elementary schools, and 2 in non-
public secondary schools. In addition to the full-time
professional librarians, additional help was provided
utilizing part-time teaching aides, staff, and adult and
student volunteers.

The total collection housed in the school libraries in
Wattkesha County at the time of the inventory included
373,607 hooks, 3,361 periodical and magazine subscrip-
tions, 170 newspaper subscriptions, 763 microform: items,
10,011 audio tapes and phonograph records, and 30,663
filmstrips and slides. Of the 373,607 volumes in the
school library collections, the pul.. secondary school
libraries owned 162,461 volumes, or 44 percent; the
public elementary school libraries owned 158,463 books,
or 42 percent; the nonpublic secondary school libraries
owned 25,362 volumes, or 7 percent; and the nonpublic
elementary schools owned 27,321 volumes, or 7 percent.

In surveying the use of the school library facilities by
the public during the academic year, it was found that
5 libraries indicated nonstudents could use the library
during the school hours, 18 indicated use any time the
school was open, and 6 indicated that use was by spe-
cial arrangement.

Restrictions governing the use of the libraries by the

public included: 1) only persons living within the
boundaries of the school district, 2) only students living
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within the school district, 3) only students attending
public school in the school district, or 4) use by special
arrangement.  There were also some occasions where
parents, alumnae, college studrats home on vacation,
or specvial groups could use ti o library facilities in
the schools.

Although several libra.y facilities of the Waukesha County
schools were being used during the summer, summer use
was restricted to students and teachers enrolled in summer
school programs, teachers and students of the school,
students living and attending school within the school
district, and anyone living in the school district. One
school indicated that special library use was allowed, by
arrangement, for students and parents living within the
district. Actual student use of the libvaries was divided
between research and recreational reading and listen-
ing enjoyment.

Summary—Elementary and Secondary School Libraries
There weie a total of 661 school libraries identified
within the Region in 1969, employing a total of 184 pro-
fessional librarians. Of these, 114 indicated that the
library was particularly strong in specific areas of interest
or subject fields, including science (69), social studies
(51), history (28), and biography (22). The libraries are
generally not being used for study halls, with only
55 school libraries in the Region indicating study
hall use.

Student use of the school librarier was recorded as fol-
lows: 118 libraries were used mainly for research by
using the schoo!l library materials; two libraries were used
mainly as a study hall, using the students’ materials;
139 indicated use for both research and studying on
approximately an equal basis; and 163 indicated use
mainly for recreational reading or listening enjoyment.
In addition, 30 school libraries indicated special library
use, such as students being assigned to the library for
story hours or extra classroom help.

The size of the collection within the libraries totaled
2,082,032 books, 13,304 periodical and magazine sub-
scripcvions, 766 newspaper subscriptions, 1,192 pieces of
microform, 44,888 audio tapes and phonograph records,
and 128,267 filmstrips or slides. The book circulation
reported by the libraries during the 1968-1969 school
vear totaled 3,652,989.

Overall use of the school libraries by nonstudents during
the academic year was recorded as follows: 21 school
libraries allowing use of the library any time during
regular school hours; 79 indicated use any time the
school building was open; 37 indicated use upon request
or limited use to the hours the librarian was on duty.
A total of 145 school libraries indicated that the question
on nonstudent use of the school library was not applica-
ble to their school.

Restrictions governing use of the library facilities by the
public included: 1) anyone, 2) only persons living within
the school district, 3) only students living within the
school district, 4) only students attending public schools



within the school Jdistrct, 51 only students attending
school who had made arrangements to use the library,
and 6) only upen specific request or arrangement by
parents, alumnae, or college students making special use
of the school hibraries.

Restrictions on summer use of the hbrary facilities
included: 11 only teachers and students enrolled in
summer school programs, 2) only the students and
teachers in the school. 3) only students attending public
school in the school district, 4) any students hiving in or
attending school within the school district, or 5) anvone
living within the school district.  Twenty-four school
libraries gave other restrictions, such as use by special
arrangement: use restricted to teachers, faculty, or
returning upper classmen: or use for special projects
and assignments.

INVENTORIES OF HIGHER
EDUCATIONAL INSTITUTION LIBRARIES

At the time of the library inventory in 1969, there were
54 higher educational institutions identified within the
Region.? Forty of the higher educational institutions,
including seminaries, vocational and technical institutions,
business colleges, two-vear colleges or universities, and
undergraduate colleges or universities, reported having
central library facilities (see Table 161,

Five of the libraries are housed in separate library build-
ings, inciuding the Marquette University Library in
Milwaukee, the Sacred Heart Scholasticate Librarv in
Hales Corners, the University of Wisconsin-Milwaukee
(UWM) Library in Milwaukee, the Wisconsin State
University-Whitewater Library in Whitewater, and the
Carroll College Library in Waukesha, The remaining
35 libraries roported sharing quarters with other academic
offices. classrooms, or laboratories. Of the libraries
report’'ag sharing their facilities, seven, or 20 percent,
indicated a separate outside entrance was available
leading directly into the library portion of the muiti-
purpose hutlding,

A total of 22 libraries reported that the public could use
materials within the main library, and 13 libraries indi-
cated that the public could borrow material from the
main library. Some restrictions were placed on borrowing
materials, including being a resident of a defined geo-
graphic area or baving a certain occupation. Fourteen
libraries said that the library loaned or reproduced library
material on request by other libraries. Fifteen libraries
indicated that materials were borrowed from other
libraries under special agreements,  Such agreements
included agreements within the University of Wisconsin
system; between the various Vocational-Technical and
Adult Districts: between the members of a group of
education libraries known as the Waukesha Academie
Library Union: and between the foregoing and the Mil-
waukee Public Library.

3The business. secretaral, and special “‘commercial™
schools contacted reported no libraries and were, there-
fore, not included in this category.

Those higher educational institution lbraries returning
guestionnaires on the overall operation of the library
reportedd a total of 84 professional librarians holding
professional staff positions at the time of the inventory.
Special collections housed within these libraries ranged
from Shakespeare to music and theology. The Kenosha
Technical Institute®  Library indicated the use of a closed-
circuit TV system for library orientation. In addition,
the Marquette University, UWM, and Whitewater State
University Libraries indicated use of computerized listings
of serial holdings. UWM planned to begin operation of
a computerized circulation system in 1970, The size of
the collection in the libraries which returned information
totaled 1,463,467 hook volumes, in addition to 23,427
periodical titles, 273 newspaper subscriptions, 28,842
phonograph records, 7,435 filmstrips, 363,602 micro-
form items, 4,819 pieces of sheet music, as well as maps,
government documents, and globes,

Seven libraries reported new library building construction
programmed for the 1971 through 1975 period, including
Marquette tiniversity: the Medical College of Wisconsin,
formerly the Marquette University School of Medicine;
Milwaukee School of Engineering: Milwaukee Technical
College; Mount Mary Coliege: UWM; and Wisconsin State
University-Whitewater, [n addition to the new facility
construction, six libraries reported planned expansion of
library space by more than 10 percent, including the
Kenosha Technical Institute, Concordia College, Mar-
quette University, Wisconsin College Conservatory, and
Holy Redeemer College in Racine County. Eleven col-
leges indicated plans to increase the depth of subject
area collections through a greater than normal rate of
material acguisition. Ten colleges indicated acquisition
programs to add new subjects, seven indicated expansion
of audio-visuai material collections, and nine indicated
the addition of more types of audio-visual materials,
A copy of the higher educational institution library
inventory form is included in Appendix B of this report.

Kenosha County

A total of four higher educational institutions existed
within Kenosha County at the time of the inven-
tories, including Carthage College, the Kenosha Technical
Institute, the University of Wisconsin-Parkside, and the..
University of Wisconsin-Parkside, Kenosha Branch, All
four institutions have libraries, and the library materials
can bhe used by the public within the library. None of the
libraries is located in a . separate library structure; how.
ever, the Kenosha Technical Institute Library has an
outside entrance leading directly into the library. Of
the four institutions operating within Kenosha County,
only Carthage College and Kenosha Technical Institisie
indicated the public could borrow materials from the
main library.

The Kenosha Technical Institute employs two profes-
sional librarians, and the library has a seating capacity for
155 library users. The library has strong collections in

4The Kenosha Technical Institute was renamed Cateway
Technical Institute subsequent to the 1969 inventories.
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the areas of law enforcement, horticulture, interior
decorating, marketing, and health occupations.  The
Kenosha Technical Institute Library also uses closed-
circuit TV for orientation in the use of the library, The
library has no restrictions on use by the general public
within the library; however, only a resident of the school
district can borrow material from the library. The library
reproduces material on request for other libraries, such as
the Gilbert M. Simmons Public Library in Kenosha o+
UW-Parkside;: and the library receives materials from the
UW Campuses in Madison and Milwatkee, the Gitbert M.
Simmons Public Library, and the Carthage College and
Marquette University libraries. Reciprocal borrowing
agreements for faculty and students are available with
the Gilbert M. Simmons Librarv, Carthage College, the
Kenosha Unified School District, and UW-Parkside,

Milwaukee County

A total of 24 higher educational institutions existed within
Milwaukee County at the time of the inventories. Fighteen
indicated central or main libraries, with 10 reporting
the public could use the materials within the library
and seven reporting the public could borrow materials
from the main library. Marquette University had some
borrowing restrictions, including restricting borrowing to
a student or faculty member of a neighboring institution,
to a member of a religious order, or to a business or pro-
fessional person. Three institutions indicated that the
library was housed in a separate structure, including the
Marquetie University Library, the Sacred Heart Scholas-
ticate Library, and the UWM Library. In addition, three
institutions indicated the presence of separate outside
entrances leading directly into the library, including the
Alvermeo College Library, the Concordia College Library,
and the Medical College of Wisconsin Library.

Eleven libraries within the county returned additional
information on the libraries. A total of 56 professional
librarians were employed within the libraries at the time
of the survey. The libraries reported a total library user
seating capacity of 4,574, with the two largest library
facilities being the UWM Library, with a seating capacity
of 2,080 persons, and the Marquette University Library,
with a seating capacity of 1.209 persons. The Marquette
University Library also reported use of computerized
serials’ record keeping.

The collections housed in the Milwattkee County higher
educational institution libraries totaled 1,202,705 vol-
umes, ranging from Shakespears to theology, and also
included several medical and engineering collections.

Ozaukee County

A total of three higher educational institutions existed
within Ozaukee County at the time of the inventorics,
including Notre Dame of the Lake, Port Washington
Vocational and Adult School, and Wisconsin Lutheran
Seminary. Only Notre Dame of the Lake and Wisconsin
Lutheran Seminary indicated having a central library, but
neither library was housed in a separate structure nor
were there outside entrances providing direct access to
the library area,

No additional questionnaires were returned from the
libraries regarding general use of the libraries, public use
of the libraries, number of staff positions, or the size of
the collections that were currently housed in these two
existing libraries.

Racine County

A total of nine higher educational institutions existed
within Racine County at the time of the inventories,
with seven institutions reporting a centra! library. Only
Holy Redeemer College in the Town of Dover retumed
the survey questionnaire and reported that the public
could use the materials within the library, but could not
borrow library material from the library. A total of
18,000 book volumes were reported housed within the
library, which includes a special collection on theology
and philosophy. The library has a seating capacity for
50 library patrons and is staffed with one full-time pro-
fessional librarian. Plans for expanding library material
stock at least 10 percent by increasing the depth of
subject materials and adding new subject areas were
indicated. Reciprocal agreements for borrowing mate-
rizls existed with Dominican College and Marquette
University, but were limited to receiving materials and
reproducing materials available within the Dominican and
Marquette libraries.

Walworth County

A total of two higher educational institutions existed
within Walworth County at the time of the inventories,
including the Wisconsin State University at Whitewater,
which reported having a library, and the George Williams
College in Williams Bay, which reported having no library.

The Wisconsin State University at Whitewater indicated
that 22 professional librarians were employed at the
library, and that the library had an existing seating
capacity for 1,123 library patrons. Special collections on
business education, business administration, general educa-
tion, history, and biology are included within the library.
Whitewater State University indicated use of a computer-
ized serial record-keeping system and use of a camera for
cataloging all library information. A new building was to
be constructed during 1870 and an increase in the depth
of subject collections and expansion of the audio-visual
materials and equipment is underway. The collection
housed within the Whitewater State University includes
181,000 book volumes, in addition to periodicals, news-
papers, phonograph records, film, microfilm items, and
government documents. Whitewater State University
Library indicated the public could use the library mate-
rials, but only Wisconsin residents could borrow materials
from the library. The library loans and reproduces
materials for other colleges, such as Milton College,
Beloit College, and the University of Wisconsin-Rock
County Campus, and borrows materials from the Uni-
versity of Wisconsin and the University of Illinois
libraries. A reciprocal borrowing agreement with the
University of Wisconsin Library and the union catalog
listing of the Wisconsin State Universities :s also used.



Washington County

A total of three higher educational institutions existed
within Washington County at the time of the inventories,
including the Hartford Vocational School, the Unversity
of Wisconsin-Washington County Campus, and the West
Bend Vocational School.  The UW-Washington County
Campus and the West Bend Vocational School reported
having central hibraries which were not located in separate
structures.  The UW-Washington County Campus does
have an outside entrance leading directly into the library.

The UW.Washington County Campus has a professional
librarian at the library, and provides information to
faculty and students within the framework of the UW
library system, The collection consists of approximately
21,000 book volumes, plus 250 periodicals, 20 newspaper
subscrintions, good microfilm coverage of periodical back
files, a record collection, and filmstrips. The library may
be used by persons residing in the Kettle Moraine area.
Nonstudents are asked to register with the library to
borrow materials, but anyone may use library materials
within the confines of the library.

The West Bend Vocational School, now called Moraine
Park Techmeal Institute, indicated that the library had
no full-time professional librarian., The library has
a seating capacity for 19 library patrons, and has collee-
tion specialties in business education, marketing, machine
drufting, and machine trades. Use of the library is
restricted to persons over 16 years of age. The library
loans, reproduces materials, and borrows materials from
other libraries, and has a reciprocal borrowing agreement
with the Vocational-Technical Adult Education District
No. 10. '

Waukesha County

A total of nme higher educational institutions existed
within Waukesha (ounty at the time of the inventories,
six of which reported having central libraries. The six
included Carroll College in Waukesha, Mount St. Paul
College® in  \Waukesha, Nashotah House in Nashotah,
st. Columban's College and Seminary in Oconomowoc,
the University of Wisconsin-Waukesha, and \Waukesha
County Technical Institute. Only Carroll College indi-
cated the library was housed in a separate structure,
The other five institutions indicated the library was
koused with other departments in classroom buildings.
Mount St. Paul College and Nashotah House, however,
indicated outside entrances were available leading into
the library. Carroll College, Mount St. Paul, St. Colum-
han's, UW-Waukesha, and the Waukesha County Techni-
cal Institute all indicated that the use of the library
materials was available to the public,. However, only
Mount St. Paul and the \Vaukesha Courty Technical
Institute indicated that material could be borrawed from
the library, and the Waukesha County Technical Institute
reported a 16 years or older age restriction on borrowing
of materials.

SSubsequent to the surveys in 1969, Mount St. Peul
College merged with the College of Racine and moved to

- Racine County.

Only Mount St. Paul College in Waukesha and St. Colum-
ban’s College and Seminary in Oconomowoc retumned
additional information on facilities and types of materials
housed in the libraries. Mount St. Paul College reported
two professional librarians and St. Columban’s indicated
it had one professional librarian, Mount St. Paul’s library
had a seating capacity of 70 library patrons and St. Colum-
ban’s had seating capacity for 48 library patrons. Mount
St. Paul indicated special collections, including philoso-
phy, drama, secondary education, and theology: and
St. Columban’s College reported a specialty collection in
Latin. At the time of the survey, Mount St. Paul College
indicated plans to build a new library bhuilding in 1971.
However, since the survey, Mount St. Paul College has
ceased to operate its Waukesha campus. St. Columban’s
College reported no plans for expansion. A total of
23.425 book volumes were reported in the Mount St. Paul
College Library collection; St. Columban’s reported 9,898
book volumes housed in its library.

Summary—Higher Educational Institution Libraries
The total book collection housed in higher educational

institution libraries within the Region totaled 1,463,467
volumes, of which 1,272,705 volumes were housed in
Milwaukee County; 181,000 volumes were housed in
Walworth County; 33,323 volumes were housed in
Waukesha County; 21,000 volumes were housed in
\Vashington County, 18,000 volumes were honsed in
Racine County: and 7,439 volumes were housed in
Kenosha County (see Table 18).

The Marquette University Library had the highest number
of volumes recorded with 486,035, or 33 percent of the
total higher education collection; the UWM Library had
337.637 volumes, or 23 percent; and the Wisconsin State
University-Whitewater Library had 181,000 volumes, or
12 percent of the total collection in the higher educa-
tion libraries.

Of the libraries returning questionnaires on the use of
the library, 16 responded that the general public could
use library materials within the library and 12 indicated
that the general public could borrow materials from the
library. Fourteen libraries indicated some reciprocal
borrowing with other libraries, and ‘15 indicated borrow-
ing materials from other libraries. Eighty-four profes-
sional librarians were reported as staff for these higher
education institution libraries. Six libraries indicated
internal expansion of the library, and seven libraries
indicated construction of new library buildings.

The Waukesha Academic Library Union, including Casroll
College, Nashotah House, Mount St. Paul College, and
UW-Waukesha, and contract agreements for reciprocal
borrowing privileges between academic libraries. This
was a unique arrangement for the four colleges situated
in central Waukesha County. Additional special borrow-
ing agreements were also reported within the Wisconsin
State University System, the vocational and adult educa-
tion districts, and Milwaukee and Kenosha Counties.
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Table 18

MATERIAL STOCK IN HIGHER EDUCATIONAL INSTITUTION LIBRARIES® IN THE REGION BY COUNTY: 1968

Vertical File
Books Perodicals Newspapers {in feet)
County and Institution® Number Percent | Number Percent Number Percent | Number | Percent
KenothaCounty . . . . . . . . 7.439 100.0 358 100.0 19 100.0 1,020 100.0
Kenoshe Techrical Institute . . . 7439 | 1000 358 100.0 19 100.0 1,020 100.0
Mitwaukee County . . . . . . . 1,142,705 100.0 20,259 100.0 164 100.0 189 100.0
Alverno College (Milwaukee). . . . 15,817 14 760 3.7 1 6.7 o ..
Cardimnal Stritch Coltege . . . . . 42,495 3z 433 24 10 6.1 50 264
Concordia Cottege . . . . . . . 33,114 29 235 1.6 4 24 - .-
Medicat Colleqe of Wisconsin, . . . 79,632 7.0 1,858 2.1 .- .- 2 1.1
Marquette University (Milwauhee) . . 488,035 425 6,698 3.0 102 62.2 .- .-
Mitwaukee Schoo! of Engineering . . 12,172 1.1 358 1.7 20 12.2 12 6.3
Milwvaukee Technical College . . . 29,685 26 317 1.5 6 37 .- .
Mount Mary College . . ... . . 77,838 6.8 6536 25 10 6.1 13 59.9
Sacred Meart Scholasticate . . . . 27,400 24 110 04 1 0.6 12 6.3
University of Wisconsin-Milwaukee, . 337,637 295 8,950 442 .- -- o .-
Wisconsin College-Conservatory . . 80 0.1 5 0.0
Racine Counmty. . . . . . . . . 18,0600 100.0 190 100.0 6 100.0
Holy Redeemer College . . . . . 18,000 100.0 190 100.0 6 100.0
Walworth County. . . . . . . . 181,000 100.0 1.895 100.0 A1 100.0 .-
Wisconsin State University
Whitewater . . . ., ., . . . 181,000 100.0 1895 100.0 41 100.0 .-
WashingtonCounty . . . . . . . 21,000 100.0 250 100.0 20 100.0
University of Wisconsin-
Washington County . . . . . | 21,000 100.0 250 100.0 20 100.0
Waukesha County . . . . . . . 33323 100.0 476 100.0 23 100.0 24 100.0
Mount St. Paul Coltege® . . . . . 23.425 703 394 829 16 69.6 24 100.0
St. Columbian’s College . . . . . 9,898 29.7 a 171 7 304 .- =
Region 1,403,467 100.0 23427 100.0 273 100.0 1,233 100.0

INVENTORIES OF SPECIAL LIBRARIES

In addition to the public and nonpubli~ elementary and
secondary school libraries and the higher educational
institution libraries in the Region, an inventory of special
libraries was also condueted during the summer and fall
of 1969. This inventory included all places of employ-
ment within the Region which by their nature and size
might have a library. For this particular inventory,
*library " wuas defined as a collection of at least 100 library
material items organized to assist members of an organi-
zation, business, or association to carry on their duties
and functions, with the responsibility of organization
and control of the library assigned to a specific staff
memher. A total of 316 organizations, businesses, or
associations reported on an imtial  questionnaire the
existence of library collections which met the definition.
From this information, each of the 316 received a secund
fuestionnaire requesting information on size, subject con-

tent of the collection, cooperative agreements between
the library and other libraries and organizations, and the
use of library materials by persons not associated with
the specific business or organization. From the data
reported on this questionnaire and from other sources,
121 libraries were identified and reclassified as special
libraries in the Region having a collection of 500 library
items or more, including 69 organizational libraries,
33 business and industrial libraries, and 19 church
libraries, as shown in Table 16. A copy of the special
library inventory forms is included in Appendix B of
this report.

Organizational Libraries

Organizational libraries within the Region include libraries
in convents and seminaries not associated with colleges,
as well as libraries in hospitals, government agencies, and
private organizations. A total of 69 organizational
libraries having a library material stock of at least
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Table 18 {Continued)
Phonogiaph Films,
‘ Records and Filmstrips, Sheet Music,
E Magnetic Tapes Shides Microform Musical Scores Othes?
;t County and Institutsond Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent
r
| Kenosha County . . . . . . . 80! 1000 | 1955 | 1000 400 | 100.0 .- - 8| 1000
| Kenosha Techmicat tnstitute®. . . . 80 | 1000 | 1.955 | 100.0 400| 1000 | - .- 8| 1000
é Milwauhee County ) 25,527 | 100.0 1,406 1000 | 360,164 1000 | 4,819 100.0 | 95359 100.0
| Alverno Coliege (Milwaukee). 1766 | 69| -9 » 236| 01 ne | noe| - .-
| Carctinal Stitch College 1372 | 54 .4 1958 os| -9 .- 137 01
i Concordia College o . .- .- .. 119 0.0 . .-
Medicat College ot Wisconsin, . . . 221 09 .- . 15 0.0 25 0.0
Marquette University {Milwaukee) . 13,778 54.0 .- - 1356568 376 .- .-
Milwaukes School of Engineening . . . - - . 210 0.2
Mitwaukee Tochnicat College . . 141 05 .. .. . .. .. .
Mount Mary Coliege 1,234 48 306 218 1,285 G4 5,000 53
Sacred Heatt Scholasticate 2,340 92 100 71 218 0.1 . - - .-
| University of Wisconsin Milwaukee. 2,649 104 | 1,000 711 1220,756( 613 700 145 | 89,987 94.4
1 Wisconsin College Conservatory. 2,009 7.9 .- .- . . 3,400 706 . _—
—
i RismeCounty . . . . . . . 50 | 1000 10 | 100.0 30| 1000 - .- 5] 1000
| Holy Redeemer Coflege . . . . . 50 | 100.0 10 | 1000 30| 1000 - . 5| 1000
! Walworth County A 1826 | 100.0 3.899 100.0 2,198 | 100.0 1,995 100.0
f Wisconsin State University —
| Wintewater | 1,825 | 1000 | 3,899 | 1000 2,198 | 100.0 - 1,995 | 1000
Wasthington County . . . . . . . . e .- .. .- . .- ..
University ot Wisconsin—
Washington County . . . . . . . . . . - -- .-
Waukesha County .. 1.360 | 1000 166 | 100.0 820 | 1000 . .
Mount St. Paul Coltege® . 1,360 | 100.0 165 | 100.0 820 | 100.0 - -
St. Columnan’s Collee .- .. - .- . .. .. .. -
Region 28,842 | 1000 7435 100.0 363,602 | 100.0 4819 100.0 | 92,367 100.0
p—

2The higher educational institutions listed are the only ones that responded or had central libwaries.

‘b includes government documents, maps, and teaching aids.

¢ The Kenosha Technical Institute was renamed Gatewsy Technical Institute subseguent to the 1969 inventories,

dH’oused n indiviiual departinonts only.

ESubsequent to the surveys in 1969, Mount St. Paul College merged with the Cullege of Racine in Racine County and moved to Racine County.

Source: SEWRPC.

500 items were identified within the Region, and 40, or
58 percent, responded to the questionnaires regarding
use and accessibility of the library hy the general public.
Seven, or 18 percent,of the responding libraries indicated
that personnel, occupants, or inmates could horrow or
use material in the library: 13, or 24 percent, permit
visitors or the general public to both horrow matetial
and to use materials within the librarv; and 20, or
50 percent, allowed use of the library materials only
within the library.

Business and Industrial Libraries

There were 33 libraries associated with industry and
business identified as having collections of at least
500 items. Seventeen, or 52 percent, responded to the
questionnaire regarding use and accessibility by the
general public. Six libraries, or 35 percent of the libraries
responding, required person: to be associated with the
husiness or industry to use the library; six, or 35 percent,
indicated that visitors and the general public could use
material in the library or borrow material from the
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hibrary; one, or 6 percent of the libraries, permitted
horrowing of matertals but not use of the material at the
library: and four, or 24 percent, permitted the material
to be used at the library but not borrowed.

Church Libraries®

More than 950 churches were recorded in the Region at
the time of the inventory. However, only 19 reported
having a& parish or church library containing at least
500 library items. Seventeen, or 90 percent of the
church libranes, retumed the inventory questionnaire
indicating whether persons not associated with the parish
or church could use the library material or borrow it
from the church. Of these, 14, or 82 percent, indicated
that nonchurch members could use or borrow materials
from the church library.

Inventory Findings by County

In addition to inventory findings for the Region as
a whole, specific findings for individual counties were
made, and are presented herein by county,

Kenosha County: A total of 12 special libraries, or 10 per-
ecent of all such libraries in the Region, were located in
Kenasha County at the time of the survey. These included
10 organizational libraries, one church libeary, and one
business and industrial library, Of these, seven returned
the questionnaire regarding library use and accessibility
by the public.

The 10 organizational libraries represent 83 percent of
the special libraries in Kenosha County. Of the 10, six
returned questionnaires relating to library use and acces-
sibility, with five indicating that library materials were
available for use by the public inside the library, and one
indicating that the public could borrow material.

The single business and industrial library in Kenosha
County is located at American Motors Corporation No
data were available for library use and accessibility. The
only church library in the county was a library in Grace
Lutheran Church in the City of Kenosha, which indicated
that there were no restrictions on library use by the
public.  Special subject fields included social work,
psychiatry, and psychology in the Family Counseling
Center Library: American law in the Kenosha County
Law Library, and natural history and art in the Kenosha
Public Museum,

Milwaukee County: At the time of the inventory, a total
of 76 special libraries were identified in Milwaukee County,
representing 63 percent of the total in the Region. These
included 41 organizational libraries, 26 business and
industrial libraries, and 9 church libraries. Only 49 of the
76 libraries responded to questionnaires regarding library
use and accessibility,

SChurch libraries do not include religious-affiliated insti-
tutional or hugher education libraries.

A total of 20 of the 41 organizational libraries returned
questionnaires regarding use and accessibility. The sub-
ject fields of these libraries ranged from band and choral
music collections to art, history, insurance, medical,
and engineering collections.  All 20 reported no restric-
tions on the use of materials within the libraries, and
nine reported no testrictions on borrowing of mate-
rials. Nine of the librares also borrowed materials
from public libraries, particularly the Milwaukee Public
Library. Ten libraries indicated materials were borrowed
from the Marquette University Medical Library, the
library at the Milwaukee City Hall, the Wisconsin Legisla-
tive Reference Bureau, and the University of Wisconsin
Library in Madison,

Of the 26 business and industrial libraries identified in
Milwaukee County, 16 returned library use and acces-
sibility questionnaires. Of these, nine indicated that
materials could be used within the library only, one
indicated that library use was restricted to attorneys, and
six indicated that anyone could borrow materials from
the library. Specific areas of interest included law, rail-
roads, camping, real estate evaluation, and contracting.
Some of the libraries borrowed materials from the Mil-
waukee Public Library, the Marquette University Library,
and the UWM Library.

All nine church librarie« indicated no restrictions on
the use of library materials within the library and no
restriction on horrowing of materials by members. Two
churches indicated that the libraries were not open for
use hy the public.

Ozaukee County: Only one special library was identified
in Qzaukee County at the time of the survey, less than
1 percent of the regional total. The Ozaukee County Law
Library located in the OQzaukee County Courthouse in
Port Washington had no information available regarding
library use and accessibility.

Racine Counté: In 1969 there were 15 special libraries
identified in Racine County, including six organizational
libraries, six business and industrial libraries, and three
church libreries. Of these, 11 responded to questions on
library use and accessibility. Four of the organizational
libraries responded to questions on the use of their
libraries. None of the libraries indicated restrictions on
use of materials within the library, and St. Luke’s Hospital
School of Nursing and the Charles A. Wustum Museum
of Fine Arts indicated that there were no restrictions on
borrowing. The Girl Scouts of Racine County indicated
that only the scout members could borrow materials from
their library, and the Racine County Museum reported
no borrowing of library materials.

Six busine.. and industrial libraries were identified in
Racine County during the survey, Four libraries returned
information on use of library materials. The Nestle
Company and the S. C. Johnson Company indicated that
public use »f lihrary materials within the library was pos-
sible. However, none of the four libraries indicated
materials could he borrowed from the library by the
general public.
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The three churches with hbraries in Racine County
meluded Christ Church-Untted Methodist and Lutheran
Chureh of the Redeemer in Racine, and Plymouth Con-
gregational Church in Burlington.  Christ Church and the
Pivrouth Congregational Church indicated no restrictions
ot use or borrowing of hbrary matenials.,

Walworth County: Six special libraries were located in
Walworth County in 1969, including three organizational
and three chureh libraries, Only the church libraries
responded to questions retarding library use and acces-
sihility. The Faith Lutheran Church and the First Baptist
Church in Walworth and the United Methodist Church
i Delavan all dicated that the public could use and
horrow library materials housed in the church libraries,

The three organizational libraries identified  included
those at the Queen of Peace Monastery in Lake Geneva,
the University of Chicago Yerkes Observatory in Williams
Bay, and the Walworth County Law Library in the Wal-
worth County Courthouse in Flkhorn.  No additional
data were recetvicd on library operations,

Washington County: Only two organizational libraries
were identified 1n Washington County at the time of
the survey. These included the Washington County Law
Library and the library of the West Bend Gallery of Fine
Arts. No information on library use or acesssibility was
availiable from these libraries.

Waukesha County: Waukesha County at the time of the
survey had nine special libraries, including three church
hbrories and six organizational libraries. Five of these
responded to questionnaires regarding library use and
accessibility.  The  ¢hree  organizational libraries which
returned use questionnaires included the Waukesha Cham-
ber of Commerce Library, the Waukesha County lLaw
Library, and the Southeastern Wisconsin Regional Plun-
nmg Commission Library. All three indicated that the
public was allowed to use library materials inside the
library, and the Regional Planning Commission indicated
that the public was permitted to borrow materials fron:
the librarv. Of the three churches, the First Baptist
Church o the Waukesha Bible Church responded to
questions regarding use and accessibility. Each indicated
that thers were no restrictions on the use or horrowing
of library materials by the public.

Summary—Special Libraries

A total of 121 special libraries were identified within the
Region in 1969, including 69 organizational, 33 business
and industrial, and 19 church libraries. From those
reporting on the second questionnaire seeking informa-
tion about the use of and accessibility to materials con-
tained in their libraries, the following information was
obtained: 14 church libraries indicated there was use of
materials available within their library, and 13 churches
reported essentially no restriction on borrowing materials
from the library. Four church libraries also attempted to
have the staff fill telephone reference and information
requests.  Fifteen churches indicated collections specifi-
cally strong in religion and theology, and some also noted
strong collections of elementary school texts, art pieces,
and missions. Christ Church-United Methaodist in Racine
County reported borrowing materials from a public
library. Three churches reported borrowing from various
parent organizations, such as the Lutheran Church Library
Association, Methodist Church Conference Library, and
the Wisconsin Unified Methodist Conference Library.

The organizational libraries returning information reported
little or no restriction on the use of materials within the
library, however, only 13 indicated the general public
could borrow material from the library. Twenty-four
indicated the library staff would attempt to full reference
requests, and seven libraries indicated no one outside the
organization could use the library. Twelve organizational
libraries indicated using public libraries to borrow mate-
rials, 11 indicated use of academic libraries, and 11 indi-
cated use of other special libraries, such as the Midwest
Regional Medical Library, to meet special requests.

Four of the business and industnal libraries returning
information reported that persons not affiliated with
the business could only use materials within the library,
and seven others indicated that such persons could
borrow material from the library with little or no restric-
tion. In addition, 11 indicated that the library would
attempt to fill telephone reference and information
requests,  Thirteen business and industrial libraries
reported horrowing materials from public libraries, mainly
the Milwaukee Public Library, and 12 indicated borrow-
ing materials from academic libraries, including the UWM
Library. Other special libraries used by the business and
industrial libraries included the county law libraries, the
Milwaukee County reference libraries, and the Wisconsin
Reference and Loan Library. Nine libraries indicated
loaning materials for use at other libraries. In particular,
numerous loans were indicated to the Veterans Adminis-
tration Hospital Library in Milwaukee County.
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Chapter V
DESCRIPTION OF EXISTING FINANCIAL CONDITIONS AND CAPABILITIES

INTRODUCTION

In addition to the information collected under the library
study on physical facilities and library use, information
was also collected on revenues and expenditures for
library purposes within the Region. This chapter presents
the financial data for the public libraries, the school
libraries, the higher educational institution libraries, and
the special libraries within the Region.

PUBLIC LIBRARIES

Basic Revenue Sources

The public libraries in the Region receive their financial
spport  primarily from the local property tax fund.
There are no special library tax districts within the
Region. All of the 47 community public libraries in the
Region in April 1969 were supported to some extent by
the local unit of government for the geographic area in
which the library was located. Additional support is pro-
vided by adjacent municipalities for the public libraries
located in 16 of the cities and villages of the Region. In
addition, income was derived from grants, contract fees,
endowments, gifts, and other miscellaneous sources. The
total amount of money recorded as income by all of the
public libraries within the Region in 196% totaled nearly
$7.8 million, as shown in Table 19. Of this total, local
appropriations provided almost $7 million, or approxi-
mately 90 percent of the total income.

A total of 36 public libraries contract to rrovide library
services to other municipalities. The contracts are usually
entered into between a local library board and the govern-
ing body of the municipality desiring library service. The
agreements usually reguire annual renewal, although some
agreements are drawn to remain in force until notice for
suspension of services is given by either contracting party.
At the time of the regional library survey in 1969, there
were a total of 122 interlibrary contracts in force within
the Rogion. These contracts provided library access to an
estimated 1,737,800 persons, or 94 percent of the total
population of the Region, and provided income of over
$500,000 to the libraries concerned.

In addition to the local property tax and payments for
contractual services, many public libraries in the Region
allow nonresidents of the library service atea to borrow
library meterials upon payment of a fee or upon deposit
of a sum of money with the library until the borrowed
materials are returned.

COnly two counties in the Region—Walworth and Mil-
waukee Counties—provide funds for public library pur-
poses. The Walworth County Board of Supervisors annu-
ally receives a proposed budget from the Walworth
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County Library Service Committee requesting the county
funds necessary to continue countywide service. The
Milwaukee County Board of Supervisors pays the City
of Milwaukee a predetermined amount of money for
countywide use of the city's Central Library reference
service and certain other special library services by all
residents of the county. This county participation is in
addition to the contractual arrangements between the
City of Milwaukee and other municipalities within the
county for the provision of certain library services.

In 1969, 120 of the 153 local governmental units in the
Region provided funding for public library purposes,
either directly or through contractual payments, including
the Town of Belgium in Ozaukee County, which con-
tracted for services with two public libraries in Sheboy-
gan County. In addition, the Town of Ixonia in Jefferson
County contracted for library services with the Ocono-
nrowoc Public Library. The amount of the contractual
payments for library service is usually determined in one
of the following three ways:

1. On the basis of the number of books borrowed
by the residents of the contracting area to which
service is provided. The unit cost of circulating
a book is estimated by the contracting library,
and in 1969, the contractual costs within the
Region ranged from 30 to 72 cents per hook or
other item circulated.

2. On the basis of the number of library cards issued
to residents of the contracting area to which ser-
vice is provided.

3. On the basis of lump sums and amounts nego-
tiated annually between the contracting parties,
which usually include the governing body of the
municipality receiving the library services, the
library board providing the services, and the
municipal governing body of the area in which
the library is located, and which are usually paid
to the latter.

State Funding: At the time of the 1969 library survey,
the State of Wisconsin did not levy a tax for local public
library purposes or services. All libraries, however, had
access to the services and materials of the Division for
Library Services of the Wisconsin Department of Public
Instruction in Madison. The Division also contracts with
the Milwankee Public Library for operation of the Library
for the Blind and Visually Handicapped and for making
the materials of this library available throughout the
state. The State Division of Library Services also offers
funding for library related workshops, meetings, and
other special programs. The Division has contracted with
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Table 18

SOURCES OF INCOME OF PUBLIC LIBRARIES IN THE REGION BY COUNTY: 1969

Income®
Endonments
Total Local Appropriations Grants Contract Fees and Gifts Othes
Pescant Percent Peecont Percent Percent Petcent ,
County Amount ot Repon}  Amount ot Total | Amount 1 of Total | Amount | of Total | Amount | of Total | Amount | of Tatal
Kemnaha $ 442480 81 |S 447480 10006 |8 . . $ - . $ .. .. g .- ..

Wbtk e 5662 583 725 5,068,379 893 97434 17 417087 r4 74,030 1.3 17,653 03
Oeaukee 98 810 13 93930 95 0 - .. .- . 1,635 1.6 3,345 34
Hacine 667,949 86 535,272 80 2 10383 16 91,167 136 12,299 18 18,828 28
L Watwaosth 181.306 23 174,939 965 .- o . .. 2656 15 3. 20
Washington 85,054 1.1 83434 98.1 . .- . ‘e 805 08 818 1.0
Waukeshy 642 486 82 577066 898 3,000 05 MK.976 54 7441 1.2 20,003 3.1
Revpon $2./85668 | 100.0 36.968,497 895 |[S$110817 14 $543,230 70 $98, 766 13 $64,358 08

“as the

Ynchutes + formation reported by 64 of the 65 pubic braries which were i operation in Aprit 1969, a3 wotl as informetion provided by the Erown Dver Pubtic

Library, which opened 10 September 1969,

Source. Wisconsin Public Lidrary Servce Record, 1969,

the Milwaukee Public Library, for example, to assist the
Diviston’s Reference and Loan Library in fulfilling inter-
hbrary loan requests to all public libraries in the staté.

Federal Funding: The Division for Library Services is
also responsible for administering Wisconsin's share of the
federal funds provided under the Federal Library Services
and Construction Act. This Act, which was enacted in
1956 as the Library Services Act and amended in 1964
Library Services and Construction Act (LSCA),
provides grants for the construction of public library
facilities. Such grants are limited to those libraries which
are 11 noncity systems or which are potential desigmated
headguarters libraries for county or multicounty systems
in the process of being formed, More than $500,000 in
federal grants has been expended in the Region since the
Act was amended in 1964,

Other federal grants-in-aid are available through various
educational and other social welfare programs. While
these programs are not restricted to libraries cind are not
aldministered by the Division for Library Services, fund-
my for hbrartes is nevertheless available, particularly for
the provision of special intracommunity library services.
Some examples of such funds used to establish and
develop hibrary services include funds obtained by the
Milwaukee Pubhe Library in support of a bookmobile
and a library staff specifically for the provision of ser-
viees to sentor citizens under the Older Americans Act.
The Mhlwaukes Public Library has also recevived funding
from the Adult Basic Education Program to provide
special hbrary matertals for those adults whe qualify for
the program.

Endowments_and _Gifts: Another source of income for
the puble libraries is private endowments and  gifts.
A total of 24 pubhe libraries reported receiving a total
of more than $98,000 in cash gifts or interest on endow-
ment funds during 1969, representing 1 percent of the

money received for public library services. A portion of
chis money includes restricted gifts to be used for the
purchase of a particular type of library material within
a specified subject area. Some funds are received from
trusts from which only accumulated :interest may be
used. while the principle must remain invested, Many
libraries also receive numerous gifts of basic materials,
including books, records, magazines, and other materials.
No attempt is made to evaluate the cash value of these
gifts. Public libraries, however, cannot depend on gift
monies for operating funds due to the use restrictions,
the uncertainty of regular donations, and limited amounts
of regular endowments.

Occasionally families or individuals give money to enable
a local community to build a public library facility, and
in a few instances within the Region, donors actually
presented an entire library building. It is common for
the local community to furnish a site for the library
building in such cases. Five libraries within the Region
were donated between 1901 and 1931, one was donated
in 1958, and four were donated during the past decade.
The latest donation, announced in 1969, was made by
the Weyenberg family, which provided funds to the City
of Mequon in Ozaukee County for the construction of
a public iibrary huilding.

Andrew Carnegie was internationally famous for dcnating
money to construct library buildings throughout the
United States, Canada, and Great Britain. Sixty communi-
ties in Wisconsin received $5,000 each from the Carnegie
Corporation to build 63 library buildings. Only six of the
Camegie buildings were constructed in southeastemn Wis-
consin, however, with two buildings being built in the
City of Racine. All six Carnegie libraries were built
between 1901 and 1961. Only three of the buildings—
those in Racine, Waukesha, and West Allis—are still used
for public library purposes; and the Racine and Waukesha
buildings have received extensive public additions,
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Service Fees: Many public libraries in the Region charge
special scivice fees regardless of the place of residence of
the individual requesting the service. The fees are used to
help pay for extra staff time and the special equipment
or materials needed. Six of the 10 libraries in the
Region which loan films charge a service fee, ranging
from 10 cents to 81 each depending on the length of
the film. Seven libraries loan framed art reproductions,
but only three charge a service fee, Twenty public
library facilities have rental book collections of currently
popular titles, and one library rents phonograph records.
These fees are usually based on a chante per item per day
with a minimum initial loan periad of three days.

All of the public libraries having a full-time staff use
reserve lists for material in great demand and notify an
individual when a requested item is available, Twenty-
four libraries charge from five to 15 coents to help pay
the costs of postage and staff time for this service. A total
of 23 library facilities have photocopy equipment avail-
able for patrons who wish to make copies of library
materials, Most of the photocopy machines are coin
operated and involve little or no staff time. Six libraries
charge 15 cents, one charges 25 cents, and the remaining
16 charge 10 cents per copy. The price is usually deter-
mined by the type of paper used, the location of the
machine, and other operating costs, and the service is
generally offered on a “*break-even’” hasis.

Although the library may charge for the provision of
certain services, it may not always bhe authorized to retain

this money in the library budget. About 40 percent of -

the libraries must return all fees received to the general
fund of the municipality which operates the library.
Some libraries must transmit for inclusion in the general
fund any monies received for fines and for lost or
damaged materials. There is no consistent procedure
concerning the transactions by which monies can be
retained or be turned over (0 the municipality for inclu-
sion in the general fund. In 1969, 14 libraries reported
collecting 826,086 in various fees and fines which were
retained in the library hudget accounts.

Total Expenditures
In 1969, the 47 public libraries in the Region expended

$7,114,914 for library operation (see Table 20), Of this
total, nearly $56 million, or approximately 70 percent,
was allocated for salaries; $1 million, or approximately
15 percent, was allocated for books, periodicals, and
other library materials; and the remaining $1 million, or
approximately 15 percent, was used for other library
operating costs, In 1966, the 41 then existing public
libraries in the Region spent $5,390,615 for library
operation. By 1969, these same 41 public libraries spent
$7,020,190, an approximately 30 percent increase over
the three-year period.

Recent reports on library expenditures, as published in
the Wisconsin Public Library Service Record, indicate
that expenditures for public libraries have continued to
increase within southeastern Wiscongin, The increase in
total expenditures between 1966 and 1969 was 32 per
cent, and between 1969 and 1972 expenditures increased
another 46 percent. The total amount expended for
library services has increased from $7.1 million in 1969,
the base vear of the inventories, to $10.4 million in 1972,
as shown in Table 21.

SCI'OOL LIBRARIES

All 661 libraries operated by primary and secondary
schools within the Region were surveyed under the
regional library study. Only 272, or less than one-third,
provided the financial information. requested. These
272 schools reported expenditures of $3 million for
school library purposes in the 1968-69 schnol year, and
served over 185,000 students, or about 50 percent of
those students in the Region who attended schools with
library facilities that year, Table 22 shows the amount
expended by the 272 school libraries that returned
financial information.

Materials expenditures in the nonpublic elementary
schools were three times greater than the amount spent
for salaries, due primarily to the fact that the members of

Table 20

PUBLIC LIBRARY EXPENDITURES IN THE REGION BY COUNTY: 1869

Cperation and Maintenance E xpenditures
Total Emptoyvee Salares Libeary Materials Contract Services Other Capital Outloy
Parcent Percent Porcent Percent Percent Percent
County Amount lot Reqon] Amount | of Total| Amount [of Total | Amount |of Towl | Amount | of Totst | Amount | of Total
Kenosha 1§ 472882 67 |s 319gd| 703 |s sor0| 107 |8 - . $900838} 190 |s 1816 0.1
Milwaukee 5.138.651 722 3,757,033 732 689,372 134 146,154 28 646,092 106 1,534,145 99.0
Oraukee 89828 13 54617 | 608 n628| 23 " . 1,583 | 128 . .
Racine 513,144 12 385,824 na 84,163 164 3,383 08 59974 1.7 1,983 0.1
Walworth | 190,589 2" 12346556 648 35,431 19.1 480 0.2 30,243 | 169 1,660 0.1
Washington 87.892 t2 5319621 614 726.382 30 . ‘e 7,549 88 .- .
Waukesha 621,747 87 311,544 | 501 145206 | 234 72322 | e 92668 | 149 10,207 0.7
Region $7.114914 | 1000 |S4998419| 703 | S1UG6972 | 148 | $222,328 31 |ssis1972 | 1.8 |$1549,701 | 100.0

Sovrce: Wisconsin Public L ibracy Service Recard, 1969: and SEWRPC.
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Table 21

TOTAL OPERATION AND MAINTENANCE EXPENDITURES FOR
PUBLIC LIBRARY SERVICES IN THE REGION 8Y COUNTY

SELECTYED YEARS 1966.1972
) Charnge
1966 1969 1970 i: 74 ] 1972 1966-1872
Percent Percent Pevcent Percent Percent Percent
County Amount | of Total | Amount jof Total | Amount [of Total | Amount |cf Total| Amount of Total | Amount |ot Total
Kenoshd $ 310869 89 18 472882 87 |S 521617 63 (8 s/6.01 8t |[$ 622506 60 |8 261637 678
Mitwauhee 3,948,257 3.2 §,138.100 7122 §,981,100 21 6,870,822 1 1.626,658 34 3677401 931
Qeaukee 69,950 13 89,828 13 114,305 14 139,639 16 183,838 18 1138881 1628
Racine 4156867 7.7 513,644 12 605,734 13 842,044 68 673,660 8.6 257,993 a2.4
Watworth | 145,744 2.7 190,689 27 220879 2.7 213,709 23 235,254 23 89,510 614
Washington 64,750 1.2 87,893 1.2 116,241 14 138,936 14 148,171 14 84,0211 1298
Waukesha 375278) 70 | en7a?| 87 | 7129837| 88 | s0080| 88! evs368] a6 | s21,000] 1208
Region $5,320,515] 1000 |$72.114.914 | 1000 |58,2895t3) 1000 |[$9,408921] 1000 J $10388,055{ 1000 |$4.995540] 927
Saurce Wisconsin Putttic Library Service Records and SEWRPC
Table 22
OPERATION AND MAINTENANCE EXPENDITURES FOR SCHOOL LIBRARIES
IN THE REGION BY COUNTY: 1868-1969 SCHOOL YEAR
Elementary and Secondaty Schootls
. [y
Libraries Responding Qperation and Mamntenance Expencitures
School Librarres to Survey Employee Salaries Libeary Materials Other Tatat
Percent of
Percent Totat School Percent Porcent Percent Percent
Schoot Number | of Total | Number Lebrarieg Amount of Totsl Amount of Total | Amount | of Toral Amount of Towt
Elementary 512 774 197 28 § B6B8534 | 586 |8 474,787 | 32 |[S138018| 93 |$1.479340 | 491
Publc ns 476 123 188 833,950 833 382,182 20 101,933 7 1,320,035 89.2
Naonpubhe 197 238 I 1.2 30,584 19.2 92,835 581 38,086 227 159 305 108
Sacondary. 149 226 % 13 $ BA1 6 5.9 $ 547,162 7 $143,231 94 $1.,533.124 50.9
Public 15 17.4 59 89 mfa20 | 54 514,518 | 359 120,189 | 97 1435138 | 936
Nonpublic 34 5.2 16 24 60,202 614 32,644 bk B 6,142 §3 97,988 84
Toral 6681 100.0 272 a1 $1,708.185 | 56.7 $1,021940 ) 339 |$282350 94 |$3,012464 | 1000
Public anc Nonpubic Schools
Operation andt Maintenance E xpenditures®
Librarias Responding «
School Librares to Survey Employee Salares Lsbrary Matesials Other Towa
Peccent of
Percent Total Schoo! Percent Percent Percent Percent
Schonl Mumher | of Totat [Numbert Ldwaries Amount |of Total Amount }of Tatal | Amount |of Total Amount  Jof Total
Public 430 65.0 182 275 $16172319 58.7 $ 896670 325 $241,122 88 |[$2,75617 N5
Elementary s 478 123 186 535,960 62.3 382,152 20 10190 7.7 1,320,035 479
Secondary 115 189 59 89 781,429 54.4 514,618 R 139,189 9.7 1,435,138 821
Nanpublic Py 35.0 20 128 $ 80,788 353 $ 125279 487 $ 21228 160 |$ 257,203 88
Etementary 197 298 4 12 30,684 19.2 92,365 68.1 36,086 22.7 169,305 a9
Secondary k) 5.1 16 24 60,202 | @14 32,644 3R33 5,142 53 97,988 381
TYotal 661 100.0 272 411 $1,208,165 66.7 $1,021,949 339 $282,360 94 $3,012,464 | 1000

¥ tne hutes expenditures ropoarted by the 272 schools which responded fo the financial survey. There wern a total of 661 schaols with centeal libeary facilities in

Aprit 1969,

Source SEWRPC.
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a4 religious school hibrary staff normally do not receive
salaries equal to those of persons in similar public school
positions. In addition, no salary expenditures were
reported by some public elementary schools. In such
vases, the staff maintaining the librry either did so
incidental to other teaching responsihilities or the library
was staffed by volunteer workers.

The average library expenditures per student for the
272 schools returning financial information was $16.23
during the 1968-69 school year, ranging from a minimum
of $2.27 per student in the Ozaukee County nonpublic
elementary schools to a maximum of $43.45 per student
in the Walworth County public elementary schools, as
shown in Table 23.

HIGHER EDUCATIONAL INSTITUTION LIBRARIES

A total of 15 institutions of higher education reported
spending over $1.4 million for books, records, and other
library materials during the 1968-69 school year, or an
average of approximately $94.300 per institution. The
enroliment fo. the 1968-69 school vear for these institu-
tions was 160,339 students, resulting in an average of
$8.82 being spent per student for hbrary materials.
Federal grants for the purchase of library materials were
received by 10 of these institutions, which grants pro-
vided an additional $126.000, and raised the total expen.
ditures for library materials in higher educational institu-
tions to $1,540,516 (see Table 24).

Thirteen of the schools spent a total of $1,559.672 for
staff salaries, while at two schools, library services were
contributed by members of the religious orders operating
the schools, An additional $103,000 was received by two
schools, the University of Wisconsin-Milwaukee and the
former Marquette School of Medicine, from federal
grants for staff salary support. Staff salaries, including

Table 23
EXPENDITURES PER STUDENT FOR LIBRARY MATERIALS

AND SALARIES IN SCHOOL LIBRARIES IN THE REGION
8Y COUNTY: 1968-1968 SCHOOL YEAR

Expenditures Per Studentd
Pubtic Pubiie Nonpubhic | Nonpubin, !

County Elementary | Secondary | Elementary | Secordary | Average
Kenosha . $19 66 $22 44 S$ 654 $ 947 $16 76
Miiwsuker 18 62 16 28 am 1034 1475
Qraukee 18 37 2520 227 17.82
Racine 1183 12.20 1117 513 1149
Walwon th 43.45 33.84 260 : 35723

) Washington 2.6 19.01 9.0t - 19.51
Waukesha 170 1896 380 1825 16 89
Reqgion $21 86 $2115 $57 $1030 $16 23

e Lactows 9nengtamn regorted by the 272 whnals whh eespotictes) tn che
finaneial survey  Thore weee o total of 667 shools & h central hibrares in
April 1969

S ce  SEWRPC

federal grants, accounted for nearly 49 percent of total
library expenditures, while library materials expenditures
accounted for 45 percent of total library expenditures.
The great variation in library expenditures generally
reflected the age of the institution; types of study pro-
gram offered; physical condition and the services offered
by the library; and the size, type, and qualifications of
the staff.

SPECIAL LIBRARIES

Under the library planning program, all of the special
libraries in the Region were asked to provide data on the
total amount expended for lihrary purposes during 1968.
A total of 78 of the 121 special libraries within the
Region responded, and reported a total of $488,075
oxpended for library purposes during the previous full
year's operation (see Table 25).

In addition, the special libranies were asked to report
the number of staff personnel. This question was divided
into paid and volunteer staffs, and full- and part-time
employees. This information related to the expenditures
data of the three types of special libraries and provided
additional information on how the library monies wepe
expended. The 17 church libraries which answered the
financial question reported spending a total of $5,915 in
1968. No church library in the Region reported a full-
time library employee, however, Qur Savior’s Lutheran
Church in Milwaukee reported a salury of $2,500 for
a part-time library director, with a total library budget
of $4,500. The other church libraries reported that
volunteer personnel were used to operate the libraries.

Twenty - business and industrial libraries in the Region
responded to the survey, reporting total expenditures of
$124.110 for library purposes. Theee libraries reported
six full-time employees, and five libraries reported one
part-time library empiovee each. These seven libraries—
one library had both full-time and part-time employees—
reported a total expenditure of $114.660 for staff
purposes, or 23 percent of the total expenditures for
library purposes.

A total of 41 organizational libraries reported total
expenditures of $358,050 for library purposes. Of these
organizational libraries, seven employed full-time paid
library personnel, seven employed part-time library per-
sonnel, and three employed both full-time and part-
time library personnel. However, four of these libraries
reported that salar.es were not included in their expendi-
ture statements. These four organizations had a total
of 12 libraries with paid staffs, and reported spending
$331,721 for all library purposes, including 31 full-time
and eight Hart-time employees. The special libraries which
reported employing library personnel and which included
this expense in their report indicated total expenditures
of $49,931, including salaries for 36 full-time and 15 part.
time library employees. The other 30 special libraries
reported spending $38,144 for library purposes, excluding
salary expenses. slany of these libraries are staffed either
by volunteers or by employees with other primary duties,
and the time spent on library activities is r.ot chamnged to

library expenditures.
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Table 24

OPERATION AND MAINTENANCE EXPENDITURES BY HIGHER EDUCATIONAL INSTITUTIONS
IN THE REGION 8Y COUNTY: 1968-1969 SCHOOL YEAR

[ T2 -l ] \F‘ . 'r"'.' ‘ » - Q.‘v“‘ - T T s tTm o - T
- —— e . .. Sl et BT IS U —
Lrvary Ve 5y LR TURIY Py Y :
— - r - e s e C e e m el e e e e .“_T e e e ot og t
Ltearg &Lt foteon wia [ Cra e Fotees Tonnte S, ot W ntenarr? Cnts ' Tota
——— e - N, Smiaen v y -
[ S Pae us v [ P o P cpe o + Percent Percrmt 1 Pet cont Perceny
. . . . - s o ot ot
PO Aw o T Amar Ty, Am o ey, Amnrt Y og  Ams s ¥, ! Amoynt Tortgt Amourt Tore' | Amgunt | Tortet © Amoum | Totat
.- O S e -+ 4 R 4 .
¥o.re $ 9 wc 480 § 'n A4 8 9ett wn8 £ M1 12 0§ . S a8t 332 .8 '3 l j$ e34%8: 26
® awe - SELCRL I L RET ta TSN MR IS A3 03T A0 92616 ATE 650 1 00 ' tMees. 1s :m.m! %9
Lans-w : ; : ' ’ :
Ry, v R TS T R T T LA T CH0] B®S : . man' os
Pdiave n 0913 37 22 &0 e 21054 4*) 9 ‘a0 %49 5370 Al %81 29 | 087 192
deass cgrot : : ! . ;
Somer rwe 2a s er2 mm A Py 5, 050, 570 ! ! Cosum| s
N e+ = @ - . - - —as - -~ . o - - . % ———— . N 4 i -
L A 3 $maed 10 S wnsta 080 §76694°2 486 §103¢°0 30 [ $1662043 486 | $8I0 | 00 5220499] 64 183424.708] 1000

ta Y e e Ty e ettty e TR A e At et g

PING ee RSt A grrae o e R e WEes P AREELE na e nfene @

THTE T A S et v et S e g o tey TRETE AEee @ L of & M gNee AR HPELION Ay canival tiary T dites m Aprd 19889

UM et matiores BT a st ME. a0 a0 1 AN ngIDn Do ntes ¢ 4 nat mEDGa E 1D e fagr o Strpy

Sxime  SEWERC

Table 25

OPERATION AND MAINTENANCE EXPENDITURES BY SPECIAL LIBRARIES IN THE REGION BY COUNTY: 1968
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SUMMARY

The survevs conducted under the regional library plan.
ning program indicated that more than $14 million was
expended for hbrary purposes within the Region in 1969.
This includes expenditures by all types of libraries for
all purposes, including materials, salaries, and other
operating expenses. It also n.cludes funds paid by those
communities which purchase library services for therr
tesidents from neighboring hbrapes. VWhile all hut one of
the public hbranes responded to the survey, less than
half of the school, higher educational institution. and
special hbranies  responded to the financial inventory

74

questionnaire, so that the amount reported as expended
for library services is actually somewhat less than the
actual total expenditures for such purposes within
the Region.

Of the total annual expenditures reported, $7.1 million,
or 51 percent, was expended by the public librarics:
$3.0 million, or 21 percent, was expended by the school
libraries: $3.4 million, or 24 percent, was expended by
the higher ecducational institution libraries; and $0.5 mil-
lion, or 4 percent, was expended by the special libraries.
Recent reports on library expenditures as published in

| i!:



the Wisconsin Public Library Services Record indicate
that expenditures for public libraries have continued to
increase in the Region., Between 1966 and 1969, total
expenditures increased 32 percent, and between 1969
and 1972 they increased another 16 percent, The total
amount expended for library services ' as inereased from
$7.1 million in 1969 to $10.4 million in 1972,

Money for operation of the public libraries in the Region
came fom wurious private and public sources. Informa-
tion j. vided by the public libraries indicated that the
local property tax provided 90 percent of the total; state
and fedeml grants, 1 pefeent; contract fees, T percent;
endowments and gifts, 1 pereent: and other sourves, loss
than 1 percent,

-
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Chapter VI

LIBRARY SYSTEM DEVELOPMENT OBJECTIVES, PRINCIPLES, AND STANDARDS

INTRODUCTION

Plannmg s a rational process for formulating and meeting
objectives, It is essential. therefore, that objectives be
formulated before plans ane propared, The chosen objece-
tives yaide the preparation of alternative plans, and when
supported by principles and standards, provide a basis for
the evaluation of the vanous altermative plans and for the
selection of a final plan.

Because the formulation of objectives and supporting
prineiples and standards necessarily  includes many non-
technical as well as technical value judgments, such for-
mulation must involve the active participation of public
aofficiads and concerned citizen leaders, as well as con-
cernad techmicians, The Commission itself, together with
its advisory committee structure, provides the best avail-
able meuns for such involvement and for openly reaching
agreement on objectives which can serve as a guide to
shapmg development within the Region, Thus, one of
the mijor tasks of a technical advisory committee was
to assist the Commission in the formulation of regional
library development objectives, together with supporting
principles and standards. This chapter sets forth the com-
prehensive regonal library development objectives, prin-
ciples, and standards which formed the basis for the
library plan design and evaluation,

BASIC CONCEPTS AND DEFINITIONS

The tepm “objective”” together with certiun related terms
used In planning, is sitbject to i wide range of irterproeta:
tion and appheation. The Commission, therefore, has
adopted the following definitions in ordes to provide
acvommon frame of reference:

1. Objective: agoal or end toward the attainment of
which plans and policies are directed,

2 Principle:  a fundamental, primary, or generally
accepted tenet used to support objec-
tives and to prepare  standards and
plans,

3. Standard:  a erterion used as a hasis of compari-
son to determme the adequacy of plan
proposals to attain obiectives,

1. Plan: a design which seeks to achieve agroed-
upon objectives,

a rule or cours of action usd to
ensure plan implementation,

5. Polwey:

-~

a eoordinnted series of policies and
actions to carry out a plan.

3. Program:

Although this chapter deals only with the first three of
these terms, an understanding of the relationship between
all the above terms and the hasic concepts which they
represent is essential to any consideration of the specific
library development objectives, principles, and standards
presented herein,

LIBRARY SYSTEM DEVELOPMENT OBJECTIVES

To be useful in the regional ; lanning process, objectives
for functional facilities, such as libraries, must be Jogical,
related in a demonstrable way to physical development
proposals, and consistent with broader, overall regional
development objectives. The latter is particularly impor-
tant if the coordination of regional library development
with regional land use, transportation, utility, and other
community fucility development is to be achioved,

In its planning efforts to date, the Southeastern Wisconsin
Regional Planning Commission has adopted, after careful
review and recommendation by various advisory commit-
tees, nine broad, general regional development objectives,
Two of these nine objectives set forth in SEWRPC Plan-
ning Report No. 7, The Land Use-Transportation Study,
Volume Two, Forreasts and Alternative Plans—1990, are
particularly relevant to library system planning:

1. An adequate and halanced level of community
services and facilities.

2. An attractive and healthful physical and social
environment with ample opportunity for educa-
tion, cultural activities, and outdoor recreation.

The foregoing overall development objectives are neces-
sarily general, but nevertheless provide a broad frame-
work within which regional planning can take place and
the more specific goals of the various functional plan
oloments stated and pursued. Within the broad frame-
work established by the general developn.ent objectives,
a secondary set of more specific regional development
ohjectives can be postulated wh.ch relate directly to
various functional plan elements, including a regional
library system plan, and which can be at least crudely
quantified. The quantification is facilitated by comple-
menting each specific objective with a set of planning
standards, which in turn directly relate to a planning
principle or principles which support the chosen objective,

Two specific objectives were formulated to guide the
library system plan preparation:

1. The provision of a full range of library services to

meet the social, educational, informational, and
recreational needs of the residents of the Region.
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2. The location and design of library facilities to
assure the efficient as well as effective provision
of library services to all residents of the Region.

LIBRARY PLANNING PRINCIPLES AND STANDARDS

Complementing each of these two library development
objectives are hbrary planning principles and standards.
Each set of standards relates to the planning principle as
well as to the specific objective, and serves to facilitate
the quantitative application of the objectives in plan
design, test, and evaluation.

A planning principle is a statement of fact which supports
a specific objective by asserting its validity. A review of
national and state library planning literature reveals
a documented set of comprehensive principles which
are generally accepted by librarians, Seyera!l of these
principles were adapted to the regional fibrary planning
effort. The hbrarians represented on the Technical Adwvi-
sory  Committee were asked to formulate additional
principles as necessary.

A planning standard is a criterion to be used to determine
the relative ability of alternative plan proposals to attain
statex] development objectives. Planning standards can be
grouped into two basic categories: qualitative and quanti-
tative. Qualitative standards are those which cannot be
readily quantified, such as: **A delivery service should be
established among libraries in a system.” No quantitative
evaluation can he made on the basis of this standard. All
proposed alternative plans mayv include a delivery service
clement and, therefore, may meet this standard to some

extent. The alternative plan with the delivery system
judged to provide the highest quality of service would
best meet this standard.

Quantitative standards are those which provide a quanti-
tative ovaluation of alternative plans, such as: A library
system collection showdd include total book resources of
at least two volumes per person served.” Any alternative
rian would have to meet this standard to be acceptable.
The supporting principles and standards used in the
library system plan, together with the related objectives,
are set forth later in this chapter.

OBJECTIVES, PRINCIPLES, AND STANDARDS
RELATING TO PUBLIC LIBRARIES

Librarians place great eraphasis on organizational struc-
ture for library services. The provision of such service
depends not only on the functional aspects of library
operations but also on the jurisdictional aspects of library
services and operation. Unlike some other Commission
planning programs, such as the transportation planning
program, the library planning program combines the
jurisdictional with the functional phases of the work,
Librarians have identified six elements of service within
which every aspect of library service can be categorized.
The eclements of service are: availability, structure and
government, service, collection of .saterials, personnel,
and physical facilities. Like all aspects of library facilities
and services, the principles and standards set forth in this
chapter can also be related to six elements of service
which have been incorporated into the list of principles
and standards set forth in Table 26 as these principles
and standards relate to each of the two library objectives
adopted by the Technical Advisory Committee,

Table 26

PUBLIC LIBRARY SYSTEM DEVELOPMENT OBJECTIVES, PRINCIPLES, AND STANDARDS

OBJECTIVE NO. 1

The provision of a full range of hibrary services to meet the social, educstions!, informational, and recreational needs of the residents of the
Reqian,

AVAILABILITY

PRINCIPLE
The provision of adequate educational and recreational opportunities is as important to the social well-being of an area as the provision of basic
transpostation and utility services is to the physical and economic well-being of an area. Library facilities and services are an important com-
ponent of the necessary educational and recreational facilities and services and should, therefore, be reasonably accessible to every person

resiching within an area.

STANDARDS

1. A system headquarters hbrary should be located within a one-hour one-way travel time by automobile or mass transportation of 8 minimum
of 60 percent of the residents of the legal jurisdictional area of the system.

2. A resource center library should be located within a two-hour one-way travel time by automobile or mass transportation of 8 minimum of
50 percent of the residents of the legal jurisdictional area of the system.
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3. A commumity hiwary should be locsted within a 30-minute one-way travel time by automobile or mass transpottation of g moumum of
50 petcent of the residents of the service area of the hibeary.

a. A branch bitwary should be located within o 15minute one-way travel time by automobile of mass transpor tation of the total population
served by the branch ibiary.

H. A branch library should serve ¢ mumimum population of 25,000 persans and @ maximum pop+tlation of 50,000 persons.
€. Supplemental tacilities and services, such as bookmobnles and mail services, should be established by each system to serve residents of the
system’s juriscictional area who cannot conveniently visit permanent hinary facilities due to tiavel distances, physical handicaps, ¢ other

FEASONS.

4. Every tesudent, through his community pubhc Library, should have access to the resources of all public libraties in the Region as well as to
the resources of state and national-leved htaanes.

STRUCTURE AND GOVERNMENT .

PRINCIPLE

To provide for vtfective, ethicient, coordinated library services throughout the Region, each public library system within the Region should
develop and mantan a close workimg relationship with all other types of Iibrares 1n its geographic area and with other library systems, and
each commumity pubhe hbrary within a system in the Region should develop and maintain a close working refationship with other types of
libraries 1 its service area.

STANDARDS

1. Each library system should develop intethbrary resource and service exchange agreements with school, academic, and special libraries within
its system area and with other systems n the Region.

2. Each hibrary system should have an agreement with any other type of library designating st as its resource library or libraries, whether located
within the system area or elsewhere in the Reqion.

3. Each member commumty public library should have interhitnary resource and service exchange agreements with school, academic, and
special Libraries within 1ts service area.

4. Each Utrary system should establish 3 policy and procedure to enable library users to borraw and return material at any member hbrary in
the system.

§. Each Library system should establish a pohicy and procedure for the easy and rapd loaning of matenials among member libwaties, including
the headquarters hbrary.

6. Each tihrary system should maintain a current record of the hbrary materials held by each library in the system, and should provide copies
of the recotd to member libraries so that hibrary users have ready access to information on systetmwide holdings.

7. Each Library system should establish the policy and procedutes for reference and research referral to and among the system member libraries
and to the designated resource center libvary,

8. The headguarters hbrary of each system should mantain staff and materials adequate to provide factual information and research assistance
on a wide range of subgects, as well as have direct access to materials on specialized subjects which are of importance to the population served
by the system.

9. Each commuruty public hbrary within the system should provide material and personnel adequate to maintain a general information program

tor the daily us. of the population 11 its service area and, in addition, shoutd follow the prescribed policies and procedures for reference and
rosearch reforral from the headquarters and other hibrasies within the system.

SERVICE

PRINCIPLE A

Libraries can bust serve the population within the hlrary service area by maintaining well-planned houss of operation which accommodate the
majority of the population within the service area.

RIC
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STANDARDS
1. Each hbrary wathin a system should establish and post specific hours inghcating when the facility will be open for service.

2. Eich system headquantets hileary, commumty pubhe biwary, and branch facility serving a minimum of 25,000 persons should be open for
serveres o Lot B8 houes cach week, mcludieg somne cvenings, Satusdays, and Sundays,

3. Al community public bbreties serving between 10,000 and 25,000 persons within a ibrary system should be open for service ol feast
56 hou:s vach week, including some evenings,

4. Al commumity public Librares within systems serving Jess than 10,000 persons shouid be open at least 20 hours each week, nctuding some
[CYIEATI T O

5 Al hee hmobde tacihity upetations should mamtam reqular scheduled service stops at least ance every two weeks, with edch service stop
beg o Mismam of one how in length.

PRINCIPLE B

Ettectivee provision of both general and special bbrary matenals and research infos mation requires the maintenance of a means of rapid com-
municatian among bibrares in the system as well as with resource hbraves outside of the system.

STANDARDS

1. Each headauarters ibeary aod desgnated resource center hibtary of a system should mamntam a teletypewriter or equivalent equipment for
mteshin gy commumcation,

2. Bach commuinty pubhic litwaty n g system shouki mantain a mimimum of one telephone located at a service desk or other appropriate
service centes wathee the library,

3. Aschedulr ot ogular and froquent delver s of hibrary mdtenals among hibrarnies within each system should be established and maintained,
COLLECTION OF MATERIALS
PRINCIPLE A

Collections of books and printed and nonpri sted matenials should be maintamed which meet the needs, interests, and points of view of the
Libnary vses . .

STANDARDS

1. Buch bbraty system should develop a tull range of hinaty services for childeen, young adulits, and adulits,
2. Each community pubhic btnary should have sufficient 1esources to provide the most trequently requested matenals from its own collection,

3. Total system baok holdings should be two 1o tour volumes per capita, and for those hihraries serving 1,000,000 or more persons, at Lhast two
volumes et Capitd,

a. The headguaters ey shoutd nantan g book collection of at east 100,000 nonfiction titles, and a comprehensive collection of
(’ current as well as older fiction titles including duphicates as needed.

1. Each member library serving 25,000 or more persons should have a hook coltection of twe - olumes pet capita for those persons residing
mats mumicipghity, and one volume per capita foi those persons residing in its service area outside of its municipality, or 100,000 volumes,
whichever s greater,

. r. Euch member hilnary serving less than 25,000 persons should hawe a book collection of four volumes per caprta for those persons residing
v Mty municipuehity and two volumes per eapinta for those residing in its serwice area outside of its municipality, or 50,000 volumes, which- ]
Ve s ieater,

4. Asystem should have avatlable 10 1ts service area at least one periodical subscription for each 200 residents of the service area,

a The headguarters lihrary shosild subscribe to at least 400 porniodical titles plus duphicates and maintain appropriate back tiles in the most
useful and economic form, including microform, and should provide a range of mdexing services mncluding the more specialized which are
not expected to be held by member hibrarnies.
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b. Member hiwares serving 25,000 or more persons shoukd maintain the appropriate number of periodical subscriptions for the people
served, including those titles mdexed in the unabridged Readers Guide and, as needed, selections from those titles included m spectahied
indexes with back hiles being retamned actording to need.

€. Member hbrares serving less than 25,000 persons should maintain the appropriate number of periodical subscriptions for the people
served (1) hiwarios servang 10,000 petsors or more shoubd have at least 140 peniodical titles indexed o the unabrdaed Regders Gutde,
{2) Ubraries serving less than 10,000 persons should have at least 20 periodical titles indexed in the atwidged Readers Guide and not
generally included 1n family subscriptions, with back files being retained according to need

d. All member hiwares should make use of the headquarters library collection of periodicals and indexes that dre not part of the local
coliection, *

. A system collection should contamn newspapess having local, 1egional, and national cwrculation.

a. The headquarters hinary should nave tocal and regional newspapers and at least five natonally recognized papers, and should mamtain
its own complete index with hiles of sigmficant newspapers being retained in mictoform.

b. Memben hbrares seiving 25,000 persons or mote should have local, regional, and nationatly recognized newspapers, with back files of
both sigruficant papers and local newspapers beang retained in microform,

c. Member hitnaries sorving ess than 25,000 persons should have local and regional newspapers, with back files of local papets being retamed
in mictotorm,

d. Librares serving 10,000 or more petsons should have at least one nationally recognized newspaper, with back files of local papers being
retained in microform.,

. A hibtary system should provide an audiovisual {AV) collection for system use.

. The headquarters Library should maintain a permanent basic film collection of at least 1,000 motion picture fitms, filmstiips, and shdes;
at least 5,000 sound recordings; and a sufficient quantity of other audiovisual materials to meet system demand.

[

b. Al member hibrares should have access to films through the headquarters hibrary.

. Member hibraries setving more than 25,000 persons or mote should have at least 2,500 sound recordings and maintain a collection of
other audiovisual materials to meet local demand, horrowing as needed from the headquarters hibary.

n

1 Member hbeanes serving 10,000 to 25,000 persons should have at least 500 sound tecotdings and maintain a collection of other audio-
visual matet ials 1o mee! local demand, horrowing as needed from the headquarters library. =

a .

_ Member hibrares serving less than 10.000 persons shoud provide information ahout sound recordings as well as maintain a collection of
other audiovisual material 1o meet local demand, borrowing as needed from the headquarters libtary.

PRINCIPLE B

The most effective use of ibrary matetials requires adequate organization and control within each hbrary as well as within the entire system.

1.

STANDARDS

The requiations reqarding 1oans 1o the Library user should be uniform throughout the system.

2. All ibraries 1n the system should use the same format of materials organiZation to benefit all system users, °

3

The system should provide centralized acquisition, cataloging, and preparation of materials for all member libraries, either at the head-

quarters hbrary or another designated library in the system

PERSONNEL

PRINCIPLE

In order to provide adequate individual service 1o hibtary users as well as administer hbrary opetations, each hibrary 1n a system must employ
properly qualrfied personnel as well as have access to the professional personnel at the headquarters hbwary and hbrary specialists within the
hbrary system.

Q
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STANDARDS

T Bach Dhuary system shoutd maintain a mimmum of one full time equivalent employee for every 2,000 persons within the system service area,
ot Wheh one thind shoule e protessional Wdranans.

2 The Bdauactess Bibrary of each system shontd employ 2 nuemum of one bbtaran n each of the following major segments of brary ser-
vice  {a) admmistration: (b information and advisory secviee tor adults, young adults, and chitdren; (e} organization and control of matetals;

L) vxtenson servaices, and () subject speciailsts as needed,

3 The statt duectors of each commumty pubhic hhraty or of a tranch hibrary of a community library within a system should meet the state
cerbhication requiation requirements for such positions.

4 The hegdiuatters Bibrary shoutd maimtam o tequtar systemwade program of inservice tramning for the personnel employed by all member
11N TR .

OBJECTIVE NO. 2

The tacatunn o oo of bbrary facihties to assure the etficient as well as effective provision of tibrary services to all residents of the Region.

'
)

PHYSICAL F ACILITIES

PRINCIPLE A
Maximum use of hibrary facihties occurs when such facilities are located at or near permanent centers of pubhc attraction and when such facili-
fies are regrbly accessibie by all means of transportation and by all persons fiving within the area served.

STANDARDS

T Headauar ters bbranes tor systems vrthin the Region should be located at or near designated major retail and service centers (regional shop-
e Centers) or mdp Centers of government operation.

2. All kbranes wathin a system within the Region shoutd be located at or near commumity or other major shopping centers or other points of
concentrated pedestrian detivity.

3 Al permanent Lbrary tacsihties should be located at or near the intersection of two major arter:al streets and should be wvisible from such

Arter il stroeets
4 Altitrary tachties shoutd be estabhished and located according to population density, and 1n southeastern Wisconsin should have a msimum
vHective setnice 1ahius? of one Mite 0y ligh papulation density areas, one and one-halt miles 1n medium population density aieas, and two miles

low papulithion density dreas.

5. All Phiraries m southedstern Wisconsin shoutd provide for of have access to off-street parking located within 300 feet of the hbra'y.b

PRINCIPLE B

fn rider fo serve Libegry usess and to provide ¢ full range of hirary materials to alt segments of the population, a hbrary must be functional and
flex ble ot design s well g$ attraCtive and wetl equipped

STANDARDS

A Bbracy shouli] be readily dentifiable as o hinary by a visible sign on the extenior of the bulding, and by interior hbrary service areas which
ste vt from the extenor of the butlding

2 Each Lbrary in a system should be designed to accommodate the expansion of the library material collection, as well as provide space
drvotert ta public wie based an expected population growth of 1ts service area within a 20-year period from the date of hihrary construction.

3 All approaches, entrances, exits, intenior accesses, and pubhic facilities within any pubhic hbrary should be clearly marked and defined and
should be desiqned 1o accommordiate both the handicapped and the ageci.
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4. The headyuarters hbeary, the commuinty hbrary, and the branch library i southeastesn Wisconsin should be constructed in such @ mannet
as 10 meet Mnunum space reguirements dccarding ta state tibrary building standards, As stated in A Design tor Public Library Development in

Wisconsin - Standards for Measur ing Progress, 1963, published by the Wisconsin Free Library Commission.

The service radius of & Library encompasses that ared m which the daily users of the hbrary live,

b Adeqguate offstreet parking is defined as sufficient off-street parking spaces, located within 300 feet of the libsary, to acconunadate at least

60 percent of the average hourly library facility users.

ORIECTIVES, PRINCIPLES, AND STANDARDS
RELATING TO ELEMENTARY AND
SECONDARY SCHOOL LIBRARIES

Withm the overall development objectives as well as the
specific library development objectives recommended for
adoption i this planning report, minimum principles
and standards should be set forth for all elementary

svstems and school libraries to better coordinate their
offorts in providing effective library service to residents
of the Region. Librarians represented on the Technical
Advisory Committee carefully reviewed state and nation-
ally promulgated principles and standards for develop-
ment and use of these school libraries and have included
the principles and standards set forth in Table 27 as
guidelines for the development of school libraries and

and secondary school libraries in order for public library areas for cooperation with public librury systems,

Table 27

ELEMENTARY AND SECONDARY SCHOOL LIBRARY DEVELOPMENT OBJECTIVES, PRINCIPLES, AND STANDARDS

OBJECTIVE NO. 1

The prowision of a full range af hbrary services to meet the socal, educational, informational, and recreational needs ot the residents of the
Region.

AVAILABLILITY AND SERVICE
PRINCIPLE

In order to adequately perform the function of supplementing formal classroom education, school library services must be avatlable and easity
accessibie to every student i every schoal i the Region, and well-planned houss of operation should be maintained,

STANDARDS
1. Al schools shoutd have central hibrary media centers® within the school building.

2. The central hbrary media centers which are provided should be open tor service during scho * and nonschool hours, and should be ade-
rjuately staffed to better serve the needs of the students and faculty. .

3. The school hibrary supervisor should “zintain a continuous evaluation program of the techmiques and changes in library needs and operations
to meet the needs of students and faculty,

4. The school hbrary supervisor should cooperate with other hibrarses in the community to provide increased library service for the population
of the area.

COLLECTION OF MATERIALS
PRINCIPLE

tn order to meet the informational, educational, and recreational needs of the students and { sculty, schoo! Litnaries must maintan an adequate
stock of books and other print and nonprint matenals.,

STANDARDS

1. Schools should provide financial and stock resources for then own libiranie: to meet increased are! new demands created by aducational cus-
riculum changes.




]
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2. The number of books, periodicals, newspepers, and other library materials should meet the needs of the students and faculty.

a. Schools should have a mimimum of 8,000 titles or 12 volumes per student, whichever is greater, with 50 periodical titles for elementary
schools and 100 periodical titles for secondary schools; 500 filmstrip titles or one per student, whichever is greater; 250 8mm fitm titles
or one per student, whichever is greater; and 1,000 tape and disc recording titles or two per student, whichever is greater,

b. Protessional tibrary materials for the tacuity should include a mimmum of 300 titles with 40 professional periodical titles.

c. School libraries should subscribe to at least one local, one regional, and ane national newspaper.

d. Schoo! hibraries should have access to at least one 16mm film per teaching station, with a minimum of 500 titles.

PERSONNEL
PRINCIPLE
Qualitied, traned personnet are essential for the provision of good schoo! library service.
STANDARDS

¥. Tre schoot medha centers should be staffed by a medha specialist and 3 supportive staff of medis aides, media technicians, and other personnel.

2. Schoo! hbranies should have one full-time media specialist far every 250 students.
3. There should be at least one media technician and one media aide for each professional media specialist in schools of 2,000 or fewer studerits.
4. Protessional statt must et the state certification educational requirements,

5. There should be periodic inservice travming and additional graduate school studies as necessary to ensure a well-trained, professional staff.

OBJECTIVE NOQ. 2

The location and design of library facihities to assure the efficient as well as eflective provision of library services to all residents of the Region.

PHYSICAL FACILITIES
PRINCIPLE

It 1s essential to the adequate provision of sesvice and the accommodation of programs that school tibrary facilities be functional, flexible,
attractive, ang properly equipped.

STANDARDS

1. Schoal hbraries should be cenerally located convenient to classroom activities within the school building for maximum accessibility by
sturferts,

2. Sctoal bibraries should be in a location which 1s convernent to an outside entrance of the school for use by students and faculty during non-
schoo! hours.

3. School hibraries should be farge enough to provide for an appropriate sized collection, adequate seating space, ample work room, and office
space to meet the maximum student capacity of the building.

4. The school hbxary shoutd serve only as the media center of the school in which if 15 located.

L)
.

5. The school hibraiy should ba equipped with 3 telephone.

2A centrat lebrary media center is the name given a separately housed library within a school building and serving all students attending
the school.




OBJECTIVES, PRINCIPLES, AND STANDARDS
RELATING TO HIGHER EDUCATIONAL
INSTITUTION LIBRARIES

Within the overall development objectives as well as the
specific librar, development objectives recommended in
this report, minimum principles and standards should
be set forth for higher educationil institution libraries
in order for public library systems, school libraries,

and academic libraries to better coordinate their efforts
in effective library service to residents of the Region.
Librarians represented on the Technical Advisory Com-
mitwe carefully reviewed nationally promulgated prin.
ciples and standards for development and use of academic
libraries, and have included the principles and standards
sot forth in Table 28 as guidelines for the development
of academic libraries and programs for cooperation with
other schools and public library systems,

. Table 28

HIGHER EDUCATIONAL INSTITUTION LIBRARY DEVELOPMENT OBJECTIVES, PRINCIPLES, AND STANDARD-

OBJECTIVE NO. 1

The prowision of a tull range of htwary services to meet the socidl, educational, informational, and recreational needs of the residents of the
Region.

AVAILABILITY AND SERVICE
PRINCIPLE

To be most effective, academc libraries, in cooperation with other libraries and community feaders, must plan and -‘evelop an overall program
for cooperation between the various library types.

STANDARDS

1. Acadenwc hibranes should maintain continuous evaluation programs aof the techniques and changes in library needs and operations to meet
the needs of the students and facufty.

2. Academc libraries should cooperate with other librarics in the community to provide increased library service ¢ar the total populatior: of
the area.

COLLECTION OF MATERIALS
PRINCIPLE

tn order to meet the informational, educations!, and recreational needs of the stuaents and facuity, academic libraries must maintain an ade-
quate stock of books and other print and nonprint materials.

STANDARDS

1. Academic hibraries in four-year educational institutions should provide a minimum of 50,000 volumes for the first 600 students and a mine-
mum of 10,000 volumes for every additional 200 students above the 600-student base,

2. Academic hbraries in one- and two-yesr educational institutions should provide a minimum of 20,000 volumes for the first 1,000 students
and a mimimum of 5.000 volumes for every additional 500 students above the 1,000-student base.

PERSONNEL
PRINCIPLE
Qualified, traicd personnel are essent al for the provision of good academic library service,
STANDARDS

1. Academic hibraries should have five professional positions and three clerical arade positions for the first 760 full-time students, and ore
additional professional and one additioral clerical position for each additional 500 students.

A

2. There should be per.ortic inservice training as well as additional graduate study to ensure a well trained professional staff.
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QBJECTIVE NO. 2

The location and design of library facilities 1o assure the efficient as well as effective provision of ibrary services to all resittents of the Region,

PHYSICAL FACILITIES

PRINCIPLE

it 18 essential to the adequate prosion of service and the accommodation of programs that acadermc library facilities *« functional, flexible,

attractive, and properly equipped.

STANDARDS

. New Library buildings should be based on anticipated growth during a 20-year period,

2. Shelt space in g new faciiity should be planned to atlow for at teast a doubting of the collection size.

3. Avariety of seating types should be provided, meeting a minimum of one library seat or table space equat 1o 6 square feet per reader area,

4. A minimum of 126 square feet of statt work area per staff member should be provided.

SPECIAL LIBRARIES

Special libraries such as business, church, government,
and industry libraries should maintain informatic.. neces-
sary to meet the needs of their particular users, In addi-
tion, representatives from the special libraries should be
included as participants in the planning and development
of programs for cooperation between public library sys-
tems, schools, and academic and special libraries,

OVERRIDING CONSIDERATIONS

Several overriding considerations must be recognized in
the application of these standards during the preparation
of the alternative library facilities and services plans.
First, 1t must be recognized that each proposed public
library system should be established on a clear legal basis.
Consequently, any such system established in the Region
througn 1979 should encompass a geographic area having
a mmmum population of 105,000 persons, and any
v stem established after 1979 should encompass a geo-
graphic area having a minimum population of 150,000
persons. In addition, a library system must meoct the
statutory state administrative requirements for state
financial aids, and should have a designated headquarters
hibrary, including a systems administrative unit or separate
administrative unit and a designated library to divide the
headquarters library function. The public libraries within
the public library system should affiliate with the system
and, consrquently, the system and each member commu-
nity public library should be established and maintained
according to the provisions of the Wisconsin Statutes.

Second, it must be recognized that an overall evaluation
of each system plan must he made on the hasis of the
costs and benefits derived from each plan. Such an analy-
sis may show that the attainment of one or more of the
recommended standards is bevond the economic capa-
hility of the system area and that the standards, therefore,
cannot he practically met and must be either reduced,
eliminated, or deferred until economically feasible

Third, it must be recognized that it is unlikely any one
plan proposal will completely meet all of the standands;
and the extent to which each standard is met, exceoedod,
or not met must serve as a measure of the ahility of each
alternative library plan proposal to achieve the specifice
objectives for which the given standard is stated.

Fourth, it must be recognized that certain objectives and
standards may be in conflict under different alternative
plans requiring resolution through compromise, and that
a meaningful plan evaluation can only take place through
a comprehensive assessment of each of the alternative
plans against all of the standards..

Fifth, it must be recognized that the standards must be
judiciously applied to system areas or facilitics which
are already partially or fully developed, since such appli-
cation may require extensive reevaluation of existing
programs. By staging development of the recommended
plan, a periodic review of the standards can take place
and details of the plan can be reevaluated at intervals,
which will reduce the risks involved in implementation
and reduce excessive costs by deferring actions of imple-
mentation on all items until economically feasible,

Finally, it must be recognized that total library system
plan development with full cooperation between the
various types of libraries will only take place when each
library fully meets its individual responsibilities for facili-
ties and services, and then only through a continued
group effort among the various library types for coopera-
tive library service arrangements,

SUMMARY

The task of formulating objectives and standards to be
used in plan design and evaluation is a difficult but neces-
sary part of the planning process. It is readily conceded
that regional plan ~lements must advance development
proposals which are physically feasible, economically



sound, aesthetically pleasing, and conducive to the pro-
motion of public health and safety, Agreement on devel-
opment objectives beyond such generalities, however,
bereomes more difficult to achieve because the definition
of specific development objectives and supporting stan-
dards inevitably involves value judgments. Nevertheless,
it 18 essential to state such objectives for the development
of regional library facilities and services and to quantify
them insofar as possible through standards in order to
provide the framework through which the regional library
facilities and services plan can be prepared,

The hbrary planning program is the first comprehonsive
planning program undertaken by the Commission to deal
directly with community facilities on a regional scale,
Two specific objectives were formulated to guide the
preparntion of a hbrary system plan, These are:

1. The provision of a full range of library services to
meet the social, educational, informational, and
recreational needs of the residents of the Region.

2. The location and design of library facilities to
assure the efficient as well as effective provision
of library services to all residents of the Region.

The regional library facilities and services objectives and
supporting principles and standards as set forth in this
chapter are based upon previously adopted regional devel-
opment objectives, supplemented as required to meet
the specific needs of the library facilities and services
planning program. The standards presented hercin are
those against which all existing facilities and services,
as well as &ll proposed alternative plan clements, should
be measured.
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Chapter VI

ANTICIPATED REGIONAL GROWTN AND CH *NGE

INTRODUCTION

In any planning effort. forecasts are required of future
events and conditions which may be outside the scope of
the plan but which affect eather the plan design or imple-
mentation. The future demand for phystcal resources in
a planning area is determined primarily by the size and
spatial distribution of future population and economic
activity levels. Control of changes in these levels lies
larpely outstde the scope of governmental activity at both
the regional and local level and entirely outside the scopxe

of the library planning program. In the preparation of

a comprehensive regional library plan. however, the fore-
cast population and economic activity levels within the
Region were included. These forecasts were converted to
future demand for physical resources within the Region
as delineated in the regional land use plan, and a compre-
hensive regional library plan was prepared to meet the
forecast demands. The comprehoensive regional plan data
therefore serve as the framework within which the com.
prehensive library plan will be developed, Regional popu-
lation and economie forecasts are the initial inputs to
forecasts of future demand for library facilities and
services in the Region. This demand for fuiure hbrary
facilitios and services will be compared  with existing
hbrary facilities and services to determine any deficien-
cies to be alleviated by specific alternative plan proposals.

Many methods have boen developed for forecasting changge
in a Regon such as southeastern Wisconsin, Some of
these methods are quite simple, others are highly com-
plex. but all are ultimately based upon historical experi-
ence and generally rely ona combination of mathematical
formulation and professional judgment to analyze, this
experience and progect it into the future. To date, no
single mathematical or judgmental method for forecast-
ing basic components of regional change has proved to
be the most accurate, For this reason. the Commission
in its regional land use-transportation study' and sub-
sequent continuing Jand use-transportation study efforts
has utilized a number of methods, compared the results,
and after carefully considering any differences, chosen
the best estimate.,

Finally, 1t must be recognized that all forecasts involve
uncertainty .and must, therefore, be made with caution.
Forecasts cannot take into account events which are

—— ———

YThe forecasts prepared as a part of the regonal land use
and transportation planming program and the assumplions
and techniques employed are set forth in SEWRPC Plan-
ning Report No. 7. The Land Use-Transportation Study.
Velume !, Forecasts and Alternative Plans—1980. Chap-
ter 111

unpredictable but which may have major offects on
future conditions, such as wars, epidemics, major social,
political and economic upheavals, and radical institutional
changes. Moreover, both public and private decigsions less
ractical than these can be made which may significantly
affect the ultimate accuracy of any forecast, For these
reasons, forecasting, like planning, must be a continuing
process. As unforeseeable events oceur, forecast results
must be revised and the plans which are based on these
forvcasts reviewed and revised accordingly.

POPULATION GROWTH

Ihstorical Background

In the past, population growth i the Regon has generally
paratieled that of oder lange metropolitan areas of the
United Stiates, with large absolute popalation increases
and high rates of icicase, More recently, however, the
Region pepulation has increased at i stower rate than that
of the United States or the State of Wisconsin, inereising
from 1,210,618 in 1950 to 1,756,086 in 1970, or almaost
12 percent, with aearly two-thirds of this growth oceur-
ring during the 1950-1960 period. This increase is sub-
stantial when compared with a total inereise of only one
mitlion persons in the preceding 100 years. While the
Region®s share of U, S, population has remamesd about
the same at nearly 1 pereont, the Region's share of state
populittion has mereased from 36 to 10 percent. The
relatively Large population growth in the Region from
1959 to 1960 was the result of changes in the three hasie
components of population change. nameldy, births, deaths,
and migration, During that 10-veiar period barth rates
mereased, death rates declined, and the rate of net migren.
tion (excess of in-migrants over out-migrants? increased,
For example, the number of barths per 1,006 persons
increased from 23 in 1950 te 26 in 1960: the death rate
dochned from 10 deaths per 1,000 persous i 1950 to
nine in 1960: and the rate of net migration increased
from five net in-migrants per 1,000 persons in the 1940s
to nine per 1,000 persons in the 19505,

The 1970 census, which indicated a regional poputation of
1.756.086, aiso showed a reversal of the historical nagra-
tion rates, with a pet migration out of the Region of over
20,000 persons between 1960 and 1970, Anactual decline
in the birth rate in the Region from 1960 to 1970 was
also a reversal of recent trends. In addition to these sig
nificant changes in basic population growth components,
the age-sex composition of the population in the Region
has also been changing significantly in the younger and
older age groups. The percentage of the population under
15 vears of age increased from 24 percent in 1950 to
30 percent in 1970, while the pereentage of the populas-
tion 65 vears of age and older ncreased from 8 percent



i 1950 to 10 pereent m 19702 There has also been
4 ~tight dechne an the ratio of males to females during
‘his peeniod, generally due to an extension of a lome-term
trend of o longer life expectancy of females.

Pognadation Fores asts

The population of the Rewton 1s fwevast to continue to
inerease rapdly and, as indicated in Table 29, to reach
approx.mately 2,281 000 persons by 1990. This repre
snts an increase of slightly more than 505,000 persons
from 14970, About 34 percent of this increase is forecast
tor take place by 1980, and the remaining 56 percent from
THa0 to 1990, 1t 18 expected that the rttonal population
will increase at i faster rate than the population of the
state, mcreasing about 29 percent from 1970 to 1940
vompared o a 22 percent increase for the state (see
Table 29 and Fuure 61,

Farh of the sven counties tn the Region s expected
to gam i population from <970 to 1990. The greatest
absolute el pereentinie inerease—221 000 persons. or
95 pwercent s eapectes] to oceur in Waukesha County
t~e Table 30 and Fuygure 7). The total population is
exprrtesd to increase by 305,200 persons, and the com-
position of various ae groups withun the total population
v abo expected to change, as shown in Table 31 and
Future 8. The major changes expected to oceur between
1970 and 1890 which may affect hbrary use include
thie following:

[ R —

“Sev SFWRPC Tevhateal Report Noo 11, The Population

0f Nengtheaster.s Wiseonsn

1. The preschool age population (age O to ) is
expected to iverease by about 24 pervent, a lower
rate than that expected for the population as
a whole, The total increase in this age group by
1990 is expected to be about 37,600 persons.

2. The vlementary school age population (age § to
14) is expected to decreass by more than 6 peer-
cent, compared to the 29 percent increase for the
regional population as a whole, The total decrease
in this age group is expected to be nearly 22,800
persons.

3. The high school age population fage 15 to 19) is
expected to decrease hy over 12,600 persons, or
about 8 percent, from 1970 to 1990, This rate
of decrease is also significant when compaied to
the rate of increase expected for the regional
population as a8 whole,

4. The working age population (age 20 to 64) is
expected to increase about 47 percent, a rate
¢ msiderably greater than that expected for the
tota}] population. The absolute increase of over
422,700 persons in this age group represents
ahout 84 percent of the expected total regional
population increase from 1970 to 1990,

5. The retirement age population tage 85 and over)
is expested to increase by over 47 percent, repre-
senting an absolute increase of more than 80,300
persons from 1970 to 1990.

ACTUAL AND FORECAST POPULATION LEVELS
IN THE REGION, WISCONSIN, AND THE UNITED STATES

SELECTED YEARS 1950-1990
. f Population Levet?
- . Fotecast
Actugl Forecast Percent Change
Gt 10 ¢ Arees t9s0 | 1960 1980 1990 1970 1990
B - - . -%,
Riop oo . 1240600 ' 1573600 1,979,100 2,261,100 288
DN e . 3432600 |  3.952.800 4,850,000 5.405.000 22.3
| Ut States® | 151325800 | 179.323.200 | 203184800 | 230.955000 | 266,238,000 3.0

*Popuiation higures for the ensus years 1950, 1960, and 1970 are as of Aoril 1. populstion Figures for the forecast years 1980 st 1990 are as

o Jarrigry 1

“rusnarent 10 SENRPC 1 tehung 3 continuation of 3 historr hoedr refationshup between changes 1n the popuiation of the State of Wisconsin and

oof the Jen et States

“Figures wx tude armed forces abvoad and are Senes C Projections published by the U S. Bureau of the Census, Current Poplation Report

Serws P 26 No 496 December 1972 pp 14 16,

Snuree U S Bimrean of the Census anrd SEWRPC.




Figure 8
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ACTUAL AND FORECAST POPULATION LEVELS IN THE

REGION, WISCONSIN AND THE UNITED STATES: 1900-1990
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6. The number of males in the population is expected
to increase at a slightly slower rate than the
number of females.

These forecasts have important implications for long
range library services planning. Initially, these changes
indicate a continued need for new elementary educational
facilities and new secondary and college level educational
facilities as well as additional library facilities. These
changes also indicate that the labor force will contain
a larger number cof younger persons, and that a great
number of men and women under 35 years of age will
be employed or seeking work and will require research
and other library materials available for educational and
changing job requirements. Finally, these changes indicate
that the oldest segment of the population will continue
to incresse quite rapidly, and library facilities and ser
vices to serve them will need to be increased to meet new
and changing demands.

! EMPLOYMENT GROWTH
4,000 g— 4,000
i Historical Background
2,000 2,000 Since 1950, employment in the Region has shown
1000 | ) 006 a marked increase. Between 1950 and 1970, about
189,000 new jobs were created, and by 1970, total
#00 | 800 employment within the Region was about 741,600 per-
sons, This substantial increase, which has attracted job
eoo 800 applicants and their families, has been responsible for
«00 . 200 a large share of the population growth which occurred
during this period. Employment growth has not, how-
200 200 ever, been uniform throughout the various industrial
! i groups in the regional economy. In general, employment
D00 1910 700 130 1940 980 1960 1970 1960 1990 ° growth in the trade and service industry groups has been
VEAR more rapid than in the manufacturing groups, and as
a result, the regional economy is becoming more strongly
Source: U.S. Buresu of the Census and SEWRPC. oriented toward trade and service activities. Manufactur-
Table 30
ACTUAL AND FORECAST POPULATION LEVELS IN THE REGION BY COUNTY
SELECTED YEARS 1950-1980
L
Population Level
Actual Forecast Change: 1970-1880
County 1950 1960 1970 1880 1990 Number Percent
Kenosha . 75,200 100,600 112,900 133,200 152,400 34,500 203
Milwaukee . 871,000 1,036,000 1.054.300 1,078,600 1,122,200 62,800 84
Ozauvkee . .o 23,400 38,400 54,500 75,000 100,400 45,900 84.2
Racine . . . . ¢ 109,600 141,800 170,800 199,800 233,100 62,300 365
Wolworth . 41,600 52,400 63,400 76,000 82,100 28,700 452
Washington. . . 33,900 46,100 63,800 85,500 108,500 44,700 70.
Waukesha . 85,900 168.300 231,400 331,000 452,400 221,000 g5.5
Region 1,240,600 1,673,600 1.766,100 1,978.100 2,261,100 505,000 288

Source: U, S. Bureau of the Census ancd SEWRPC.

”
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ing, however, is still the largest employer in the Region,
accounting for over one-third of all employment in 1970.
In the manufacturing industry, the largest employers—
those producing machinery, electrical equipment, and
transportation equipment—accounted for over half of all
the manufacturing jobs in the Region in 1870. The pro-
duction of food products and primary and fabricated
metal products also accounts for a considerable amount

of employment.
Figure 7

ACTUAL AND FORECAST POPULATION
LEVELS IN THE REGION BY COUNTY: 1960-1990

- 2200

X . . - f * 8, 00

.
L20end

m——ACTUEL PERAATON LBVEL
L S AONECAST SPMATOR LEVEL .0

Trends in these individual manufacturing industries indi-
cate that printing and publishing and electrical equip-
ment producers have experienced the fastest growth in
employment from 1950 to 1970, thus increasing their
share of total manufscturing employment. The non-
electrical machinery industry has had virtually no long-
term employment growth since 1880, and ss a result has
declined in its share of total manufacturing employment.
Most producers of nondurable goods, such as food,
beverages, clothing, leather, paper, and chemicals, have
also experienced little long-term employment growth, and
as a regult their share of total manufacturing employment
has declined.

Emplo t Forecasts

t on is forecast to reach about
946,000 persons by 1980, which represents a 28 percent
increase over the 1970 level of about 741,600 employees,
Thiz rhte of increase is less than the forecast 29 percent
population growth rate during this same period, reflect-
ing assumptions that fewer employees will support the
regional population in the future and that the size of the
labor force relative to the total population will decrease.

As shown in Table 32 and Figure 9, employment in the
major regional manufacturing industries from 1970 to
1990 is forecast to range from a 4 percent decrease to
& 46 percent increase, while employment in the service
industries, including finance, insurance, snd real estate,
government, education, and medical and professional
services is forecast to increase at rates varying from
34 to 87 percent. Employment in the trade industries,
including reteil and wholesale trade, is expected to
increase at rates of from 28 to 84 percent.

EDUCATIONAL ATTAINMENT LEVEL

The educational attainment level of the regional populs-
tion over 25 years of age has increased substantially since
1950. The median year of schooling completed increased
from 9.5 years in 1950 to 11 years in 1960 and 12.2
years in 1970. The 1970 national average educational
attainment level is 12.1 yeazs. In 1970 nearly 56 percent
of the population over age 25 had completed high school
or attended college, compared to 44 percent in 1960 and
36 percent in 1950. Educational attainment is not uni-
form throughout the Region, however, with the highest
levels existing in northeastern and western Milwaukee
County and in eastern Waukesha County. Three areas of
high educational attainment are also evident in the Cities
of Racine, Kenosha, and Waukesha, while lower educa-
tional attainment levels are generally prevalent in the
central areas of the Cities of Milwaukee, Racine, and
Kenosha, factors which should be considered in the pro-
vision of library materials and services.

INCOME GROWTH

Hiﬁodwmmv#
In recent years, incomes of residents in the Region have

been rising rapidly both in terms of actual and real dollar
increases. (Real dollar increases are those which take into
account changes in the purchasing power of the dollar),



Table 3V

ACTUAL AND FORECAST AGE AND SEX COMPOSITION IN THE REGION: 1970 and 1990

1970 (Actual) 1990 (Forecast)
Percent of Percent of
Age Group Male Female Total Region Total Male Fematle Total Region YToial
Under § . 77,968 | 75,275 153,43 87 97,283 93,578 190,861 84
59 83148 | 90,135 183,253 10.4 89,943 86,614 176,567 78
10-14 95,046 | 91,819 186,865 10.6 88,826 83912 170,837 78
1519 81,463 | 81.570 163,033 9.3 76,640 73,741 150,381 6.7
2024 60,508 | 72,184 132,672 7.6 79,639 78,487 158,126 7.0
2529 55489 | 588553 114,042 64 91,198 99,823 191,021 84
303 . .. .| 4880 | 5002 98,001 66 94,419 104,327 198,748 88
B . .. 47,181 | 48,708 95,867 58 87,505 86,449 183,964 a1
044 | .. 51,872 | 52,750 104,631 60 64,204 81,708 145812 65
as49 . . . 50,230 | s2910 103,140 80 66,798 70,165 136,961 8.1
50-54 . 45414 | 48,300 93,714 83 68,122 §7.890 116,012 5.1
5559 40998 | 44,428 85,424 49 47,709 49,233 96,042 43
6064 34,112 | 38458 72,587 4.1 46,011 49,084 95,095 4.2
6569 25,709 | 31,785 67,494 33 38,851 45,662 84,513 a7
0 . .. 19,736 | 26976 8m 27 28,777 37,401 66,268 29
75and Over. . 25,277 | 30,933 65,210 37 35,778 63,138 98,914 44
Total 852,098 | 903,789 | 1,755,887 100.0 1,088,800 | 1,171,300 | 2,261,100 100.0

2The regional poplation enumerated for the 1970 Census of Population wes originally established to be 1,755,887 persons. The U, S. Buresu
of the Census lster corrected selected county popedstions and in effect added 199 persons to the total regions! population. These 199 pensons

included in the new totel of 1,755,086 persons were not aflocated into age groupings: thus the initist regional populdtion level is shown,

Source: U, & Bureau of the Census and SEWRPC.
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FORECAST POPULATION CHANGE IN THE REGION BY SELECTED AGE GROUP: 1970-1990
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Table 32
ACTUAL AND FORECAST EMPLOYMENT LEVELS IN THE REGION B\;‘ MAJOR INDUSTRY GROUP: 1850-1900
]
Employment Level
Actus:
1950 1860 1870
Percent of Percent of Percent of
Tots! Regiona! Totat Regione! Total Regional
Industry Group Employment | Employment | Employment| Employment | Employment Employment
Nonelectrical Machinery . . . . 82,500 11.3 57,100 88 68,100 8.2
Electrical Machinery and Eqmpment 20,100 36 43,200 8.7 36,500 49
Retait Tracde . 74,000 13.6 84,600 1.1 111,200 15.1
Medicatl and Other Profemonal Setvoees 25,400 46 38,700 6.0 70,500 - X3
Educational Services . ... 15,400 28 26,400 39 51,700 7.0
Wholesale Trade . . 22,800 4.1 28,000 40 32,000 43
Finance, Inswance, and Real Estate
Services .o 21,600 39 26,000 3.9 31,200 4.2
Fabricated Metals. . 17,600 32 18,400 28 24,600 33
Primary Metals 16,300 29 20,200 kR 22 500 3.0
Transportation Equment 24,800 45 36,300 64 22.000 3.0
Food and Beverage . . . 21,900 40 23,700 7 18,900 25
Printing and Publishing , . 9.900 1.8 14,300 22 14,900 20
Government Services 18,000 3.2 22,700 35 27,000 3.6
Construction . 20,600 3.7 26,000 40 24,000 32
Subtotal 370,900 87.1 460,600 nia 655,100 748
Other Employment 181,800 32.9 187,300 289 186,500 25.2
Total 552,700 100.0 847,900 100.0 741,600 100.0
Employment Level
Forecast
1880 1900
Percent of Percent of 13:'&
Total Regional Tota! Regional
industry Group Employment Employment Employment Employment Number }§ Percent
Nonelectrical Machinery .. 76,000 8.0 83.900 89 15.800 23.2
Efecteical Machinery and Equ:pment 38,500 46 40,500 43 4,000 1.0
Retait Trade 126,900 15.1 142,600 15.1 31,400 282
Med:cal and Other Profemonal Semces 92,900 11.1 116,300 121 44,800 86.6
Educational Services. e 73.700 8.7 95,700 10.1 44,000 as.1
Whotesale Trade . . 37,400 44 42,800 485 10,800 338
Fimance, Insurance, and Real Esme
Services . 38,500 4.3 41,800 44 10,600 34.0
Fabricated Metals. 30,200 a6 35,800 3s 11,200 488
Primary Metals 25,800 30 29,100 1 6,600 203
Transportation Eqummem 23.900 28 25,800 a7 3.800 173
Food and Beverage . . 18,500 22 18,100 19 - 800 -4.2
Printing and Publishing . 12,700 21 20,500 22 5600 | 37.6
Government Services 33,200 39 39,400 4.2 12,400 45.9
Construction . 26,000 31 28,000 30 4,000 16.7
Subtotal 657,200 779 758,300 80.3 204,200 368
Other Employment 186,500 221 186,500 19.7 0 0.0
Total 843,700 100.0 945,800 100.0 204,200 275

Source: Wisconsin Department of Industry, Labor, snd Human Relations snd SEWRPC.




Figure 9
EMPLOYMENT FORECAST FOR TME
REGION BY MAJOR INDUSTRY GROUP: 1970-1990
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In terms of real dollars, per capita income increased from
$1,853 in 1250 to an estimated $2,954 in 1970. The total
amount of income available to residents of the Region
increased from $2.3 billion in 1950 to about $5.2 billion
in 1970. Since 1950, total real personal income has
increased 126 percent, while the regional population
increase during this same period was only 42 percent.

Income Forecests

Incomes of residents in the Region are forecast to con.
tinue to increase rapidly. As shown in Table 38, the
aggregate personal income available in the Region is
expected to reach about $8.1 billion in real dollars by
1990. This expected increase is based on the assumption
that income levels in the Region have been and will
continue to be a function of increases in regional popula.

tion and employment levels. The per capita income level
in the Region is expected to remain significantly higher
than the national level, and by 1990 is forecast to be
$3.576 in real doliars. The national per capita income in
1990 is forecast to be $3,325 in real dollars,

These income forecasts have important implications for
library planning. First, they indicate that there will be
a strong market in the Region for all types of goods and
services. This is consistent with the employment projec-
tions for the Region presented earlier, which indicate that
there will be a fairly rapid increase in trade and service
industry employment to meet this growing local demand,
Second, the forecasts indicate that there will probably be
more two-car families in the Region, which will generate
an increased demand for automeobileoriented facilities,
Third, these forecasts indicate that there may be & future
demand for larger and more elaborate homes and a con-
comitant demand for increasing amounts of residential
land. Finally, increased incomes, as well as increased
leisure time, will probably result in an increased demand
for recreational facilities of all types. All of these proba-
bilities must be considered in the preparation of long-
range library plans for the Region.

LAND USE DEMAND

Historical Background

The population, employment. .. d income growth experi-
enced in the Region in recent y ¢s has been accompanied
by the demand to convert large areas of land from rural
to urban use. Between 194 and 1970, nearly 51,285
acres of land were converted te urban use, It is estimated
that 52 percent of these 51,285 acres were used for resi-
dential purposes, with the balance converted to other
urban uses, primarily for streets and highways.

The fact that such a large amount of land was converted
to urban use in the last seven vears can be attributed
largely to changing residential density patterns. Since
1963, much of the residential development in the Region
has occurred at a much lower density than it had prior to

Table 33

ACTUAL AND FORECAST TOTAL, PER CAPITA,
AND PER HOUSEHOLD INCOME IN THE REGION

SELECTED YEARS 1950-1990
Aggregate Per Capita Per Mousehold

Year® | Personsl Income Income tncome

1950 $2,299,000,000 $1,853 $ 6,487
1960 3,941,000,000 2.505 8,460
1970 6.189,000,000 2954 9,671
16880 6.344,000,000 3.206 10,2567
1980 8.086,000,000 3,578 11,083

AThe years 1980 and 1990 are forecast yevs.
Source: U. S. Bursau of the Census and SEWRPC.
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1963. Commervial and industrial uses have also been
absorbing larger amounts of land since 1963, New shop-
ping centers have been providing more onsite parking
than the former strip-type commercial development, and
new industrial plants have generally been constructed as
singhestory buildings, in contrast to the older multistory
buildings, and have provided large areas for onsite parking.

'se Fo

Using 1970 as the base year and the 1963 to 1970 period
as a guide, it is estimated that 129,396 additional acres
of land will be required for new urban development by
1980. Approximately 59 percent, or 76,921 acres, will
be devoted to residential use, and of this, it is estimated
that 32,451 acres will be required for low-density devel-
opment, 33,240 acres for medium-density development
and 11,229 for high-density development,

As shown in Table 34, it is estimated that commercial
development will require approximately 6,615 acres of
land from 1970 to 1990, much of which will be devoted
to retail trade uses such as large regional shopping centers,
smaller community shopping centers, neighborhood shop-
ping facilities, and highway-oriented trade establishments.

It is estimated that at least nine new regional shopping
centers comparable to the Mayfair or Capitol Court Cen-
ters will be needed to serve the 1990 population, About
5,985 acres of land will be needed for anticipated indus-
trial development in the Region such as manufacturing
and wholesale operations. It is estimated that about
50 percent of these new developments will occur on
land that is in or adjacent to presently ostablished indus-
trial districts. The remaining 50 percent will occur in new
planned districts. Governmental and institutional uses,
which include libraries, will require about 4,645 acres of
additional land by 1990, This is in response to the need
for libraries and educational facilities of all types, and for
government and institutional uses including hospitals,
government office buildings, and a variety of other public

and private nonprofit enterprises,

Transportation, communication, and utility facilities will
require an estimated 28,361 acres by 1990. Nearly all of
this land will be used for local streets, arterial streets and
highways, and freeways. Only a small percentage will be
required to satisfy needs for rail, bus, and ship terminals;
railroad rights-of-way and yards; airports; truck terminals;
and communication and utility facilities. As indicated in

Table 34

EXISTING AND FORECAST LAND USE FOR THE REGION: 1970-1990

Existing Land Use Incremental Demand Total Land Use
1970 1870-1990 1990
Square Percent Square Square Percent
Land Use Category Acres Mites | of Region Acres Mites Acres Miles of Region
Residential . 156,280 2442 91 76,920 | 120.2 233,200 3644 13.6
High Density . 25,401 397 15 11,229 17.6 36,630 §7.2 2.1
Medium Density . 43,230 67.5 25 33,240 51.9 76,470 1195 45
Low Density 87.649 1370 5.1 32,451 50.7 120,100 182.7 7.0
Commercial® 9,464 14.8 0.5 6.516 10.2 15,979 25.0 0.9
Industriatd | 11,373 17.8 0.7 5,985 94 127,358 221 1.0
Governmental® 18,033 28.2 1.0 4,545 7.1 22,578 353 1.3
Transportation® | 103,406 161.5 8.0 28,381 43 131,766 2059 7.7
Recreation . . . . . . . 61,7549 96.5 36 70702 1.0 68,824 1075 4.0
Agriculture and Open Space® . 1,380,701 | 21262 791 | -120396 | .202.2 | 1,231,995 | 19240 ns
Total ] 1,721,900 | 2.689.2 100.0 1,721,100 | 2,689.2 100.0
A inchudes onsite parking.

8 tnctucies institutionst uses and onsite perking.
€ Inctutes cormmunications and utitities uses.

s fgure differs from the land use mventory because it includes the entire site areas of existing public and nonpublic park and outdoor rec-
reation lands. The land use inventory messured anly the area utilized for active recreation.

®Includes only that increment recommended for public recreation uses.
finchudes woodiands, water, wetiands, and quarries.

Source: SEWRPC.




Table 34, active recreational activities will require nearly
7,070 additional acres of land by 1990, It is anticipated
that at least 10 new regional parks, requiring about 4,000
acres of land, will be needed by 1990, with the balance
of 3,070 acres needed for community and neighborhood
recreation use,

With the exception of the relatively small amount of land
provided through urban senewal, all of the forecast
demands for land must be met by the conversion of the
existing stock of agricultural, open space, and vacant land
in the Region, A primary objective of the regional land
use plan is that this demand be met without conversion
of prime agricuitural land remaining in the Region or the
further deterioration or destruction of the underlying
natural resource hase, even though this may necessitate
using less acreagie to satisfy the demapd.

FACTORS AFFECTING
INCREASED LIBRARY DEMAND

The population increase that is forecast for southeastern
Wisconsin 1s a primary factor in determining the provision
of publi. libraries for the next 20 vears., By 1990 the
population of the Region will have increased about 29 per-
cent over the 1970 level to approximately 2,261,100
pessons. Several other factors in addition to the popula-
tion increase must be considered, however, in forecasting
future library demand. Four such factors have been
identified as the most important in forecasting library
demand: 1) changes in the numbers of persons in the
Region having the characteristics ascertained to be those
of library users, 2) the increase in educational attainment
levels and the corresponding increase in the demands
oducational institutions are putting upon public libraries,
3) the technology and information expansion, and
1) revenue potentials,

Number of Library Users

The Tibrary user survey conducted in southeastern Wis-
consin in April 1969 indicated that the 113,414 persons,
or 6 percent of the Region's population, who used
a public library during the survey week had similar
charactenistics.  Eight variables were used as indicators
of these characteristics for forecasting library demands
for the next 20 years in the Region. Four of these
indicators—age, occupation, educational level completed,
and family income—pertain to demographic characteris
tics of the users. Four additional variables were used as
indicators of future demand for public libraries, including
mode of transportation to the library, origin-destination
of trips resulting in library use, degree of urbanization
of areas in which library users live, and the increased
potential for greater amounts of Jeisure time, The increase
in population over the next 20 years having characteris-
tics indicated by these variables will most likely exert
the most direct future demand for librarv services in
the Region.

Age of Librarv Users

The results of the library user survey indicated that
63 percent of the library users were under 25 years of
age. This age group generated nearly 70 percent of the

trips made to the public libraries, indicating that only
4 percent of the Region's total population was respon-
sible for the greatest amount of public library use. Within
this age group, 29 percent of total public library use was
generated by persons under 13 years of age, 41 percent
by persons 13 through 24 years of age, and 30 percent by
persons 25 years of age and older.

The greatest public library use, therefore, comes from the
younger age groups, which are forecast to experience
absolute and percentage decreases by 1990, Asindicated
in Table 31, the 5 to 14 year age group is forecast to
decrease by nearly 22,800 persons, or about 6 percent,
by 1990, the 15 to 19 year age group is forecast to
decrease by over 12,600 persons, or 8 percent, while the
20-24 year age group is forecast to increase by over
25,400 persons, or 19 percent. The 5 to 24 year age
group, therefore, will have an overall decline of about
10,000 persons from 1970 to 1990, decreasing the
number of potential library users under 25 years of age
from approximately 38 percent of the regional popula-
tion in 1970 to 28 percent of the regicnal population
in 1990,

The least public library use, according to the 1969 survey,
occurred in three age groupings which are forecast to
have a large absolute and percentage increase by 1990,
As indicated in ‘Table 31, the under five age group is
forecast to increase by more than 37,000 persons, or
24 percent, by 1990: the 25 to 064 year age group is
forecast to increase by approximately 397,000 persons,
or 52 percent, by 1980; and the age group 65 and older
is expected to increase by 80,000 persons, or 47 percent,
by 1990. The total percentage change of ihe Region
population in the under five and 25 and older age groups
is 47 percent, whil» the number of persons within these
age groups will increase from 62 percent of the total
regional population 1n 1970 to 71 percent in 1990,

It is expected that the number of young persons in the
Region will increase future demands at all libraries in
the Region. As aley noted, the incresse in the number
of persons of retirsient age by 1980 could result in
a large number of daly library users if daytime library
programs to serve thiz group are established, and if
facilities providing easy access to the library services are
made available,

Occupation of Library Users
The two occupational categories most frequently cited by

library users during the survey were student (54 percent)
and housewife (18 percent). Students represented 91 per-
cent of the users under 25 years of age, while the primary
occupations of users 25 years of age and older were pro-
fessional and technical occupations, As indicated earlier,
these two occupational groups are forecast to have
increased employment by 1990, Given this increase in the
number of persons with these occupations, there should
be a further increase in library use from the expected
increase in employment in the government services and
education field,
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Educational Level Completed by Library Users

response to the survey question regarding lovel of
completed education for all library users 25 vears of age
and older during the library user survey pertod indicated
that 36 pervent of the public bbrary users in the Region
had completed high school and had some college tranmng,

The trend since 1950 in the level of education completed
by persons 25 and ovlder indicates that this level is
continually increasing for southeastern Wisconsin, The
median level of completed education incrvased  from
9.5 years in 1950 to 12.2 vears in 1970, If this current
trend continues, the median level of completed education
for the Region is forecast to meach 12.8 years by 1980
and 13.1 years by 1990,

This continued increase in educational attainment can
potentially affect public library use, since there is a strong
cotrelation between the amount of library use and the
student status of the largest number of public library
users. As noted arlier, nearly 70 percent of all public
library use was generated by persons under 25 vears of
age, 91 pervent of whom were students. The continued
increase in the level of education is expected to result
in a continual increase in library use by persons under
25 years of age. The incroase in educational attainment
will also affect public library use in another way, since
a strong correlation hetween the jevel of completed
education of nonstudent adults and use of the library has
also been noted.?

Family Income of Library Users

The family income of library users tends to be higher
than family income of nonusers for any given area. In
the Southeastern Wisconsin Region the library user survey
indicated that 61 percent of the family incomes of users
were in the $7,000 to 814,999 income range, with
27 percent of e total users in the $7,000 to $9.999
range and 34 percent in the $10,000 to $14,999 range,
By 1980, median incomes are forecast to increase
$14000 Such increases suggest that there may  be
increased leisure time and high educational attainment.

Mode of Transportation of Library Users

The results of the library user survey indicated that
60 percent of the library users in southeastern Wisconsin
used automobiles for their trips to the public libraries,
and 32 percent of the users walked. The remaining 8 per-
cent used public transit or some other means of transpor-
tation. In 1963, the rate of automobile ownership within
the Region was 1.08 autos per houschold. By 1990, this
rate is forecast to increase to 1,27 autos per houschold.
Given the actual population increase for the Region from
1963 to 1970 and the expected increase from 1970 to
1990, this increase in autos per hourehold represents
405,600 more autos in the Region in 1990 than in 1963,
This increase is based on a forecast of 247,200 new house-
holds being added in the Region from 1963 to 1990.

’

3A number of studies have aiso found strong correlations
betuween amount of education and library use The most
recent s one by Harold . Johnston, Detroit Metropolitan
Library Research and Demonstration Project, Wayne State
University Libraries, Detroit, | 969.

Thix indication of the strong automobile orientatior of
the population of southeastern Wisconsin initially means
providing adeguate parking spaces at public libraries, and
locating libraries acdjucent to major arterial streets so as to
provide casy aceess by automabile as well as mass transit.
In particular, new libraries located in the Region should
provide adequiaste off-street parking, be aceessible by mass
transit, and be located for easy pedestrian access,

Origin-Destination of Library User Trips

The major trip orientation of public library users during
the survey was home to library to home for 38 percent
of the adults and 59 pervent of the juveniles. The next
origin-destination combinations most frequently cited by
adult library users were home to library to shopping or
shor ‘¢ to hbrary to home (17 percent) and school to
lib o home (10 percent). The second and third most
fre ty cited juvende trip orientations were school to
library to home (14 percent) and home to library to
someplace other than school or home (13 percent). These
trip patterns are consistent with the prerent residential
patterns and automobile orientation of the population
in scatheastern Wisconsin, With the continued increase
in the number of familics owning more than one auto and
the continued dispersal of suburban development, the trip
orientations of future library users will, in all probability,
follow the same origin-destination patterns. Therefore,
the public libraries located on or near frequently traveled
thoroughfures and at or near retail shopping areas will
fit into the library trip use patterns exhibited by the
majority of the library users in the Region,

Degree of Urbanization

Residential density in southeastern Wisconsin has con-
tinved to decrease since about 1930, This decline has
accelerated during the last two decades and has resulted
in what has heen commonly termed urban sprawl, The
adupted regional land use plan proposes to reverse this
decline i order to effect 2 number of economies in land
development an-d local administrative operation. In addi-
tion to preservadon of land and water resource areas,
these sconomes include a reduction in the amount of
public and private facilitics which would be required if
low-density urban sprawl wepe allowed to coutinue. The
cost of providing adequate facilitios and services, such as
library services, to a scattered population is less economi-
cal than providing such services to a more concentrated
poputlation. Therefore, the pattern or trend of future
urban densities will have a direct impact on the provision
of such faeilities and serviees,

Potential for Increased Leisure Time

The potential for increased leisure time is indicated by
the recent trends toward four<day work weeks, the
initiation of three- and four-day holiday weekends, and
increased vacation time being given by employers. This
increased leisure time creates the opportunity for use of
the public libraries in the Region for informationsl and
recreational purposes. Since the major use of the libraries
Ly pemsons under age 25 is for school purposes, and the
major use by persons over age 25 is for furthering per.
sonal knowledge and for pleasure reading and listening



enfoyment, the libraries will he used more frequently for
leisure time activities such as pleasum reading or listening
enjoyment and inforr~ational reading or hobbies.

Educational Attainment Levels

and Demands of Library Users

As mentioned previously, the level of completed educa-
tion is forecast to increase to 13.1 years by 1990, The
added years of schooling together with the forecast
1990 school age population will obviously place greater
demands on the public libraries in the Region. In 1969,
students using the public libraries were responsible for
63 percent of the library use, By 1990, about 29 percent
of the regional population will be of student age and will
continue to be responsible for the majority of library use.

In addition to the increase in the educational attainment
level, the use of public libraries will also be affected by
the increase in the type of school assignments which
require library use. Based on the 1969 survey, if the
proportion of students under age 13 who could not get
the necessary information from their school libraries
remains the same in 1990, th 1 50 percent of the
children under age 13 using public libraries will not be
able to find the material needed in their schoo! libranes
and will have to search the public libraries. Obviously, an
increase in the quality and quantity of material in school
libraries and greater accessibility to the materials through
more flexible library hours could reduce the proportion
of student public library use,

Technology and Information Expansion

A tremendous growth in knowledge has occurred within
the last century. Since 1900, more scientific information
has been printed than had been recorded in all the con-
turies preceding 1800.% Not only does this mean there is
more iecorded information for a hibrary to acquire, but
there are also more demands being put upon the libraries
for materials by persons engaged in numerous fields of
research. Current trends of 2 104 percent increase in the
volume of publication between 1964 and 1966 indicate
that the publication of material and the demand for
in<depth material will increase rather than decrease.

Economic trends indicate that the cost of published
materials will continue to increase over the next 20 *ears.
From 1957 to 1969, for example, the average price of

hardcover trade-technical books increased 51 percent,

This increase, coupled with the increased volume of
publication, indicates that public libraries will require
increased revenue just to maintain the current level of
library services.

The traditional source of funds for libraries in s -th-
eastern Wisconsin has been the local property tax. Some
federa! funds have also becn available from the Library
Services and Construction Act. A third source of funds
is now available in the form of state aid for public library

*Dr. Martha Boa:. Strength Thiough Cooperation in
Southern California Libraries, Los Angeles, 1965, page 13.

-

systems. The state public library legislation makes pro-
vision for state aids in funding certified library sys-
tems according to the following monetary guidelines:
B0 cents per person residing in the territory of the system,
plus $6 per square mile of territory in a singlecounty
system or $9 in a two-county system, $12 in a three-
county system, $15 in a four-county system, or $18 in
a five-or-more-county system; plus an amount equivaient
to 7 percent of the system’s total operating expenditures
in the preceding year.

SUMMARY

One of the important steps necessary in the formulation
of regional development plans is the preparation of fore-
casts. Forecasts are necvssary because many facets of
regional change cannot, within the structure of a free
society, be planned, but rather must be accommodated.
These include growth and change in the population, in
the economy, and in the demand for land to accom-
modate social, economic, and political activities.

Based upon the assumption that there will be no major
wars; epidemics; social, political, or economic upheavals;
or radical institutional changes, and upon the assumption
that recent historical trends in land use development
within the Region will continue, the following changes
are likely to take plave in the Region by 1990:

@ The populstion of the Region will increase by
over 505,000 persons from the 1970 population
of 1,756,088 persons. Of the 1990 population,
about 11 percent will be 65 years of age or older,
and about 30 percent will be under 20 years

of age.

@ Employment in the Region will reach about
946,000 jobs by 1990, an increase of 204,000
jobs over the 1970 level. Many of these jobs will
be in manufacturing activities, but a growing
number will be in trade and service activities,
both private and public.

@ Personal income is expected to increase so that
by 1990 the average household will ecarn about
$11,100 in real dollars, an increase of $1,400
above the 1970 level. Total real personal income
generated in the Region is expected to aporoxi-
mate $8.1 billion in 1990.

@ If recent development trends continue, approxi-
mately 129,396 acres, or over 202 square miles of
land, will be required by 1990 to meet the land
use demand for new urban activities generated by
growth in population and economic activity levels
within the Region. Over 59 peicent of this land
will be required for new homes, apartments, and
other living quarters, and an additional 21 percent
will be required for streets and highways. Smaller
proportions of land will be needed for commer-
cial, industrial, governmental, institutional, and
recreaticnal activities,
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@ The expected increase in the number of persons

having occupation characteristics of library users,
the expected increase in the number of per
sons completing higher levels of education, the
expected increase in family income, and the
expected number of persons under 28 years of
age will increase potential library use by 1990.

The automoblle orientation of library users is
expected to continue with an increase in the
number of families having more than one car.
Nearly 60 percent of the library users in 1969
traveled to the library by car,

The home to library to home and the shopping to
library to home or home to library to shopping
orientation of the library trips is forecast to con-
tinue. Such trip orientations affect the location
of libraries in that an increase in use might occur
from locating libraries where they are easily acces-
sible by automobile and at or near retail centers.

If the adopted regional land use plan is imple.
mented, an increase in the suburban medium-
density residential dwelling pattem is expected
by 1990, thereby reversing the trend to low-
density residential development which is costly to
serve with public facilities and services, including
libraries,

@ The potential for increased amounts of leisure

time could significantly add to the amount of
public library use,

The level of completed education and libeary
oriented research is expected to continue to
increase, thereby increasing the number of poten-
tial library users in the Region by 1980,

The technology and information expansion which
is expected to continue places more demands by
the public upon all library services and upon
the library to keep up with the acquisition of
resources

In addition to the property tax, which is the
traditional source of revenue for library services
in the Region, and from federal funds from the
Library Services and Construction Act, a third
source of funds is available under state legislation,
which enables provision of state aids for public
library systems. These resources will have to
meet the increased demand for library facilities
and services and the increased costs of pub-
lished material.
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Chapter VIII
ALTERNATIVE REGIONAL PUBLIC LIBRARY PLANS

INTRODUCTION

The growth and change which are expected to occur in
southeastern Wisconsin between 1870 and 1990 present
a major challenge to the Region, To accommodate an
expected 29 percent increase in population by 1990, for
example, an urban complex must be constructed which is
nearly one-third the size and extent of the entire urban
complex constructed in the Region during the previous
125 years. Such an vrban compler must consist of
resicdential, commercial, industrial, and institutional build-
ings; bridges, streets, and highways; sewer, water, gas,
power, and communication lines; and public facilities
such as schools, parks, libraries, fire and police stations,
and hospitals which together comprise the physical
urban community,

Public officials in the Region must decide what form this
new urban development should take, and how it might
best be served by necessary transportation, utility, and
public facility services, Failure to properly resolve these
questions may result in irreparable damage to the land
and water resources of the Region, and in increasing
problems of traffic congestion; air and water pollution;
inadequate drainage; widespread and costly flooding: and
inadequate sewerage and water supply systems, schools,
parks, libraries, and other public utilities and facilities.

The adopted regional land use plan proposes to accom-
moaodate forecast growth through the conversion of about
200 square miles of land from rural to urban use by 1990,
The plan, as shown on Map 6, is a conscious continuation
of historical development trends in the Region, with
urhan development proposed to continue to occur in
concentric rings along the full periphery of, and outward
from, existing urban centers in areas served with public
sanitary sewerage systems and public water supply sys.
tems. The plan places heavy emphasis on the continued
effect of the urban land market in determining the loca-
tion, intensity, and character of future development, and
proposes to regulate the effect of this market in order to
provide for more orderly development and to aveid
intensification of areawide dewelopmental and environ.
mental problems. The alternative library services plans
which were prepared were structured on the framework
of the 1990 population and employment forecasts and
on the adopted 1990 regional land use plan, and were
adjusted to reflect the 1990 stage of the upxlated forecasts
prepared subsequent to the 1970 census.

Continued locally limited controlled development, or
unplanned development, for the Region as shown on
Map 7 is an altermative to the adopted regional land use
ptan. Such unplanned development would result in a much
different regional land use pattern thaa that depicted on
the adopted plan. This alternative places limited depen-

dence on historical development trends and on commu.
nity plans, land use development policies and controls,
and the availability of areawide planning and engineering
data, such as detailed operational soil surveys, which
influence the operation of the urban land market,

The unplanned alternative would require the least amount
of effort toward regulation of development in the public
interest, and would require few restraints on the opera-
tion of the urban land market in determining the future
character, intensity, and spatial distribution of land use
development within the Region. But unlike the recom-
menr~1 land use plan, the unplanned alternative wouid
not ¢ . te that future development would meet regional
development objectives and provide a more orderly,
efficient, safe, healthful, and attractive environment,

The provision of adequate library facilities and services is
based primarily on whether service arma and hook stock
standards have been met, and on whether standards relat.
ing to the number of librarians and other library staff
have been met. All of these standards can he related
specifically to the population served by the library., For
more than a century, library facilities and services stan.
dards have been promulgated by librarians and librarian
organizations throughout the United States and the rest
of North America, The standards set forth in Chapter VI
of this report reflect those efforts updated to meet
today’s needs, demands, and technology, The preparation
of alternative plans for library facilities and the services
offered at such facilities, therefore, should bhe based on
alternative spatial distributions of population. As already
noted, the adopted regional land use plan and the forecast
population which is an integral part of that plan encom-
pass the planned spatial distribution of future population.
The application of lihrary standards in terms of the
provision of library facilities and services as related to
the population distribution in the adopted land use plan
results in one spatial distribution of libraries, while the
application of library standards in terms of the provision
of library facilities and services as related to the popula-
tion distribution in the unplanned alternative results in
a second distribution.

Once the physical distribution of the planned facilities is
made, the operation and maintenance, provision of ade-
quate book and other material stock, and provision of
special services become an administrative problem. How
best to provide adequate library facilities and services
within an urbanizing region, therefore, hecomes the
problem to which alternative library facilities and services
plans are addressed, and such plans become alternative
administrative plans rather than physical facility plans.
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The adopted regional land use plan places heavy emphasis on the continued effect of the urban land market in determining the location, inten-
sity, and character of future development. In so doing, however, it seeks to modify the effect of this market on regional development by
attempting to guide new wban development into those areas of the Region most suitable for such development. Mast importantly, the plan
seeks to prevent urban development from intruding on the primary envi-onmental corridors and prime agricultural fands within southeastern
Wiscontin. At the time the regional land use plan was prepared, the 1980 population was forecast to be 2,678,000, Since the adoption of the
regional plan i 1968 and subsequent to the 1970 U. §. Census of Population and Housing, the regional population forecasts have been updated,
The new population forecast for 1980 1s 2,261,100 or 416,900 less than the initial forecast. This decrease in forecast population for 1980 has
little effect on the spatial distribution of proposed library facilities in the Region, but does substantially affect the number of such facilities that
would be placea in Milwaukee County, where most of the forecast decresse in population occurs.

Source: SEWRPC.
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One possible end result of continued existing trend land use development within the Region is shown on the above map. Under a continuation
of existing trends, future ressdential development within the Region could be expected to accur in 8 highly diffused pattern, primarily at low
densities. This unplanned fand use pattern is in sharp contrast to the adopted regional land use plan. While the number of library facilities
required to meet the needs of the rew forecast 1980 population would remain the same under a continuation of existing trends, the spatial
distribution of those facilities would be slightly different in each of the counties in order to better serve the more dispersed low-density popu-
lation. This diftused land use pattern would have the effect, however, of enlarging the service aress for many of the proposed as well as existing
library facilities, thereby increasing individual cost to the users of the facilities.

Source: SEWRPC.
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The library facilities and services plan for the Region
includes a single physical facilities plan, and four alter-
native administrative system plans. Each of the four
administrative plans is based upon the single spatial
distribution of land use and population set forth in the
1990 land use plan, and each would, therefore, meet the
physical facility and spatial distribution standards set
forth in this report. Even if the unplanned development
alternative becomes the foeus for loag-range development
in the Region, the alternative plans would remain viable,
Euch of the alternatives seeks to extend the strength of
the individual library collections and services throughout
the Region by means of cooperation and sharing of ser.
vices within an administrative format.

PROPOSED PUBLIC LIBRARY FACILITIES PLAN

The application of library service standards based on the
existing 1969 population and the updated 1990 forecast
population indicated the need for a maximum of 33 addi-
tional libraries to serve approximately 25,000 persons
per library by 1990, in addition to the 65 existing public
main and branch libraries in the Region in April 1969
(sce Table 35). Only four counties—Kenosha, Milwaukee,
Racine, and Waukesha—would require additional library
facilities by 1990 to meet the maximum service standards.
The spatial distribution of the recommended public
library facilities in the Region as related to the adopted
1990 land use plan is shown on Map 8.

A net total of three libraries were opened between April
1969 and January 1974 in Milwaukee and Waukesha
Counties, thereby reducing the number of additional
libraries needed hy 1990 to 30. The same number of new
community and branch library facilities would he needed
if the unplanned development alternative were used as
a basis for applying library standards, but their spatial
arrangement would be slightly different than that shown
on Map 8, It should be noted that seven new community
and branch librafies were opened and two were closed in
the Region between April 1969 and January 1974.

ALTERNATIVFE PUBLIC LIBRARY
ADMINISTRATIVE SYSTEM PLANS

At the present time, a combination of legal contracts and
agreements is used in public library administration as the
basis for access between and among various libraries in the
Region. As each community library acquires materials in
special fields of interest, there is increased demand by
other libraries for contractual agrements for the exchange
of these materials. This increased contractual activity,
however, has become a major administrative problem.
A review of existing contractual agreements indicates the
extent of this demand by small libraries wishing to
provide access for their patrons to the special rollections
and services of the la. ger libraries.

A review of the existing legal service areas within the
Region also indicates that the population in certain
areas currently does not have access to anv public library
services, even though large collections are housed within
close proximity to this population. It would appear that
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the collections available in libraries in the Region should
be made more accessible to all residents of the Region,
thereby reducing the duplication of specialized materials
as well as the attendant costs of providing access to such
materials and staff services,

While the multicontract arrangements now being used
provide a means of meeting some of today’s library
demands, this traditional method of extending library
service can be improved upon, particularly in terms of
accessibility to uniform, high-level library facilities by all
persons living in the Region. To this end, the four alter-
native administrative library system plans were formu.
lated for the long-range provision of pubiic library services
in southeastern Wisconsin.

The new Wisconsin law relating to public libraries and
aids to public lib~cy facilities was a major consideration
in the development of the alternative plans. Under the
new law, any county wishing to establish a single county
library system and be eligible to qualify for state aid
for such a system must have a minimum population of
85,000 persons, and have at least one community of
30,000 persons with a public library of strength to
develop as the system headquarters library. In south-
eastern Wisconsin, Kenosha, Milwaukee, Racine, and
Waukesha Counties meet the population requirements
as stated in the public library system law. Ozaukee, Wal-
worth, and Washingtcn Caunties currently do not meet
the population requirements nor are they forecast to
meet them in the near future. Therefore, only Kenosha,
Milwaukee, Racine, and Waukesha Countivs, as single
county library system operations, would be eligible for
state aids and he officially designated and certified as
public library systems within the Region.

Single-County Library Organization

The first alternative library plan propused the develop-
ment of seven single-county library onmnizations in order
that residents of each county could more fully utilize
library materials and services available within their
respective county (see Map 9). Each of the seven single-
county organizations would designate a central resource
library to coordinate and handle library functions such as
book purchasing and processing and the storage and
distribution of materials that affect the entire county
operation. Two counties in the Region have excellent
beginnings at providing countywide library services. These
are the Milwaukee Public Librarv, which currently pro.
vides countywide services through legal contracts with all
the municipalities in Milwaukee County, and Walworth
County, which provides countywide library service for all
junior and senior high school students whose parents are
residents of the county as well as for all adults residing
within the county. These two counties would initially
need to strengthen the existing programs by providing
more uniform service to all persons, providing uniform
library hours according to accepted library standaris, and
providing reciprocal borrowing privileges throughout the
county for all residents. The remaining five counties
would initiate planning committees to begin assessing the
feasibility of establishing countywide library cooperation
within their respective counties.




The establishment of the smglecounty organizations
provides a framework for public librarvy cooperation
and provision of equal access to countywide service
for all persons hving within any county in the Re jon
without the need for individual library-todibrary or
community-to-community contriacts, Through the use of
asingle-county contract arrangement with special libranes,
schools, and higher educational institution libraries, and

with the other individual county library organizations, the
extent of library materials available to the residents of
any county in southeastern Wisconsin could be greatly
expanded. All persons residing within each county would
be aswessed and pay tax toward the operation of the
singie-county library organization. The county organiza-
tions would not eliminate the need for local library
boirds or operating budgets. Instead, the funding of any

Table 3§

ACTUAL AND FORECAST LIBRARY FACILITIES IN THE REGION: 1969 and 1990

1969 1990 (Forecast)
Number of Puersons
Public Number of L. o, & . a
Estimated Library Persons Ses ved Public Library Facilities Served Per Library
| County Poputation | Facitities Per Library Population | Minimum | Maximum | Minimum | Maximum
Kenosha. 116,200 4 29,050 152,400 3 6 25,400 50,800
Milwaukee . 1,062,400 22 47,836 1,122,200 22 45 24,038 51,009
Qzaukee. 52,900 4 13.226 100,400 2 4 25,100 50,200
Racine 167,900 6 77.983 233,100 8 9 26,900 46,620
Walworth 62,300 1 5,664 92,100 2 4 23,025 46,050
Washington . 62,100 5 12420 108,500 2 4 27125 54,250
Waukesha 224,000 13 12.231 452,400 Q 18 25,133 50,267
Region 1,737,800 656 J 26,735 2,261,100 45 0 25,123 50,246
l —_
] Number of Proposed
' Additional Public Net Ad(:ntpnél Recommended Ptan-1980
Library Facl Library Facihities Maximum Number ot
; 1 96; 1;‘;’;'8 Which Opened Requsired Additional Minimum Number
From 1969 Public Librasy Facilities Total Public of Persons Served
County Minimum | Maximum Through 19730 1990 Library Facilitiesd Pes Library
Kenosha 0 2 0 2 6 25,400
Mitwaukee | 0 23 2° 21 45 24,938
Qzaukee . 0 0 1 0 5 20,080
Racine 0 3 0 3 9 25,900
Walworth 0 0 0 0 11 8373
Washington . 0 0 1 0 8 18,083
Waukesha 0 5 1f 4 18 25,133
Region 0 33 5 30 100 22,611

9 The figures are based on the apphcation of standards of 25 000 to 50,000 persons served per library.

b 1his category includes new libraries which were openedt between April 1969 and January 1974 but which did not result in the closing of

another library which was in operation in April 1969,

CIncludes the opening of one public library each in the City of Oak Creek and the Village of Brown Deer.

dlncludes the opening of a public library in the Village of Ssukvitie.
Clnctudes the opening of a public library in the Town of Richtield,

'Im:ludes the operring of a public library in the City of New 8Bertin.

IThe total includes the existing (1969} hbrary faciities, the net libraries added during the period 1969 through 1973, and the maximum

number of additional iibraries required by 1990.
Source: SEWRPC.
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This map deprcts the location of the 70 community and branch library facilities in the Region in Decomber 1973, as well as the location of the
30 additional libraries required to meet the minimum population standards to serve the anticipated 1990 population. The map also shows the
location of the propnsed general bookmobile stops which supplement the basic libeary services provided by parmanent library facilities. Of the
100 existing and proposed community and branch libraries, Kenosha County would have six libsasies, of which two wouid be proposed new
facilities; Milwaukee County would have 45 hibraries, of which 21 would be proposed new facitities; Ozsukee County would have five libraries;
Racine County would have nine libraries, of which three would be proposed new facilities; Walworth Caunty would have 11 libearies; Washing:
ton County would have six libraries; and Waukesha County wou'd have 18 libraries, of which four would be proposed new facilities.

Sowrce: SEWRPC.
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organization would be m addition to current  local
expenditures for librarv services, Funding of the onsuni-
zation would be in accordance with the costs of the
services provided by the county operation and would be
applied on the county tax assessment.

The county orgamzation does not eliminate the need for
the contimued establishment of local, or community,
libraries.  As shown on Map 8, a total of 30 new library
outlets would be needed in the Region, of which two
would be needed in Kenosha County, 21 would be needed
in Milwaukee County, three would be needed in Racine
County,and four wo  d be needed in Waukesha County to
meet the forecast 1990 population and forecast popu-
ation distribution,

This alternative seeks to provide local libraries with
a backup collection of materials and  services from
all. member libraries that will reduce duplication of
materials at mdividuad facilities, This alternative would
allow mdividual local hbraries to concentrate on meeting
the specific needs or demands of persons residing in
their serviee areas, while having full access to the wider
range of matenals and services being supplied throush
the organization,

County library cooperation, therefore, would provide for
more fluidity in the distribution of librarv materials and
services.  Everyone residing within a particular county
would have the opportunity to use materials and services
provided by the county organization as well as the
opportunity to utilize items available in all the libraries,
vither as members of the County organization or through
special contracts between the headquarters library and
other libraries in the area.  The long-range effect is to
provide equal access, equal payment, and equal service to
all persons within the county, while at the same time
permitting development or expansion of individual librar-
ies! within the County.

This alternative was reviewed in light of new state legis-
lation regarding public libraries, which deals speci©ically
with the development of public library svstems. Kenosha,
Milwaukee, Racine, and Waukesha Counties would be
eligible for state library aids if organized as individual
county librarv systems. Because the other three counties
would not be eligible for state library system funds under
this law, additional library system plans were explored
which would allow all counties within the Region to
become eligible for such funds. The following three
alternative plans for multicounty public library syvstems
within the Region were therefore developesd.,

It should he noted that the number of additional library
faciities proposed for Racine County for 1990 has been
reduced from five as recommended in the comprehensive
plun for the Racime Urban Plunnig District, to three
this report, due to en adjusted decrease in the fore-
cast population,

Q
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Multicounty Library Onganization

Three System Alternative:  The second alternative plan
developed for libraries in the Region includes Milwaukee,
Waukesha, Washington, and Ozaukee Counties in a four-
county library system, Eacine and Walworth Counties in
i two-county systemy, amd Ketnosha County in a one-
county systemy, as shown on Map 10, The four-county
svstem provides Ozuukee and Washington Counties with
access to a multicounty svstem  arrangement, allows
oligibility for state funding for development of system
services within these counties, and provides an opportu.
nity for a greater range in the level of service and amount
of materials available to persons residing in these counties,
Waukesha County was combined with Milwaukee County
as part of this system because of existing legal library
contracts and historical ties with many Milwaukee-based
urban services, It was also deemed impractical to spend
monies to duplicate the Milwaonkee Public Library collec-
tions in other county systems when efforts could he
made, through special system contracts, to provide for
greater use of materials now housed within all the libraries
m the Region. The Milwaukee Public Library is desig
nated as the headquarters library for this multicounty
system. This system would include a total of 74 library
facilities by 1990, including 19 existing facilities and
25 new facilitios,

In the two-county system, comprised of Racine and
Walworth Counties, the Racine Public Library has been
designated as the system headquarters library. This system
buikds on the current ties between the two counties, and
provides Walworth County with access to a legal system
as well as eligibility for state funding. The system pro-
vides for a total of 20 library facilities in 1990 including
17 existing facilities and three new facilities.

A singlecounty  system was  proposed for Kenosha
County, with the intent of establishing a strong com-
mitment for local library development and cooperation
hetween the Gilbert M, Simmons Library in the City of
Kenosha and the communities in the western portion of
the county, which are currently without public library
service, This system proposes a total of six library facili-
ties by 1980, including four existing facilities and two
new library facilities,

This alternative provides access for the residents of all
counties in the Region to libraries of strength through the
delineation of the three systems. Possible system head-
quarters libraries have heen designated as also shown on
Map 10, with access hetween systems provided by
contractual arrangement, thus climinating a need for
duplication of library materials, particularly special-
interest materials. The plan recommends the development
of three federated systems, with each public library and
public library board maintaining its individuality and
supporting its own library programs. The plan also recom-
mends the development of addittonal local library facili-
ties which participate in system :.orvices via the individual
cotinty and multicounty systems,
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Map 8
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The tirst alternative regional library administrative system plan proposes the establishment of seven individual county library systems, Each
system would designate a central resource library to handle functions such as book purchasing and processing and the storage and distribution
of materials that affect the entire county operation. Uinder this alternative, three counties—Qzaukee, Walworth, and Washington—would not be
ehqible for state iibrary 3ids.  Contracts among the seven systems would be required to provide access to the large and special collections
at various hibraries throughout the Region.

Source: SEWRPC.
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This alternative regional library administrative system plan proposes the establishment of two multicounty systems and a single-county system
by 1990. Each of the three systems would be federated systems, with designated headquarter libraries located in the Cities of Milwaukee,
Racine, and Kenosha. Under this alternative, all seven counties in the Region would be eligible for state library aids.

Source: SEWRPC,
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Two System _Alternative:  The third alternative plan
developed for library systems in the Region encompasses
two multicounty systems for library development (see
Map 11). These melude one system for Milwaukee,
Ozaukee, Washington, and Waukesha Countios, with the
Milwatukee Public Librury as the system headguarters
library, and a second syitem comprised of Kenosha,
Racine, and Walworth Counties with the Racine Public
Library as the syitem headquarters library. This thind
alternative provides for access to library materials through-
out two subregional systems and allows for a direct two-
harty contract for sharing of services botween the systems,

This plan also recommends that each svstem be fe lerated,
Within each system, the headquarters library could make
system contract agreements with the special and higher
education libraries within the system area and contract
for services with other systems operating within the state.

One System Alternative: The fourth alternative plan pro-
poses a single, seven-county federated system, with the
Milwaukee Public Library designated as the headquarters
hibrary (see Map 12). Each individual library hoard would
mrintain control over individual library budgets and
faciuties as is presently the case. Having all seven counties
within one areawide system, however, would provide
member libraries  with access to ) roatorials housed
within other public libraries in the systeni, as well as to
those specialized collections housed in other libraries in
the Region as provided by contractual agreements.

The seven-county system for southeastern Wisconsin
would enable all public libraries in the system area to be
part of a viable state assisted system, and would provide
access to the resources of system member libraries. In
addition, any development of a regional library communi-
cations network focused on the Milwaukee headquarters
library would have immediate advantages for all member
libraries. Many of the purchasing, processing, and distri-
bution duties of member libraries could be handled by
the headquarters library, allowing local library hoards and
libraries to concentrate on the individual library user
needs of their respective areas,  Uniform library hours,
uniform lists of materials housed within the libraries, and
a communication network for transfer of inforn.ation
and materials throughout the system would have to be
established to enable a regional exchange of services.

ADDITIONAL CONSIDERATIONS

In addition .0 the library facilitics and the attendant
materials and services offered; cach of the alternatives
carries with it alternative proposals for a library system
hoard and contractual arrangements, and also includes
a cost summary for providing the materials and services as
set forth in each alternative. Following is a description of
these additional major elements of the alternative plans,

Library System Boards

No matter which alternative plan is recommended for
adoption, a hbrary system board should be appointed to
supervise the establishment of any public library system
and to maintain the funct'ors of the library system over
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the operating vears. Each such board shall include at
least seven members in a single county system, and at
least 15 but not more than 20 members representing
local units of government in a multicounty system. One
hoard member shall always he a representative of the
library boand of the designated system headquarters
library. Additional members of the system board will be
appointed by their respective county boards, and should
include representatives from areas with and without
permanent libraries as well as areas currently not having
access to library services, The library system board shall
establish system operation priorities, and shall determine
the raethods by which state aids for system operation
and service will be allocated. These designated system
operations will be reviewed and approved by each member
library in the system,

h Other Li i

In addition to materials and services that are available
from public libraries in the Region, additional library
materials and services are housed in higher educational
institution libraries, in special business, government, and
industry libraries; and in school libraries within the
Regtion. It is proposed that within a public library system,
the headquarters library establish contracts with such addi-
tional libraries to provide access to materials as specified
by the contracts. This does not prohibit any local public
library within a system from contracting with special
libraries on an individual basis for those items not supplied
or not considered part of the systemwide distribution.

Communication and cooperation should also be estab-
lished on a local basis between the schools and public
libraries in order to coordinate program needs as well as
the number of hours all libraries are open, to fulfill par-
ticular school assignment needs as well as the general
public’s needs. In particular, a program to make school age
persons aware of information available for use within the
respective school libraries, and a combined effort on the
part of both school and public libraries to assure the
availability of needed reference materials to any student
within a given school district, should be undertaken by
each local unit of government,

Financial Considerations

As indicated earlier, the physical library facility plan for
the Region is common to all of the alternative regional
library administrative system plans. The costs associated
with the physical plan include three major areas—library
facilities, hook stock and other materials housed in the
facilities, and personnel required to provide library ser-
vices. Because the physical facility plan is the same for
each administrative plan, the costs of constructing and
maintaining library facilities, providing book stock and
other materials, and employing professional and other
personnel remain the same under each of the alternative
administrative system plans.

Facilitjes Costs: As shown in Table 36, there are three
hasic costs attendant to the provision of additional or
new facilities. These include the cost of additional facili-
ties to meet the standards set forth in Chapter VI of this
report, the cost of replacing existing facilities which



either do net meet the standards or are of such an age
or in such a location as to be inadequate or inconvenient
for the provision of library services, and the provision of
mobile service to supplement the permanent facilities.
As further indicited in Table 36, the estimited cost of
constructime the 30 additional commumty and branch
library facilities to meet forecast 1990 population require-
ments is $16.5 million. The major portion of this cost
will be borne in Milwaukee County, where 21 addi-
tional facilities are required to meet the maximum service
standards. A total of more than $8.9 million will be
required to replace 15 existing library facilities which are
inadequate to serve the forecast 1990 population, and
$630,000 will be required by 1990 to provide book-
mobile units to supplement the permanent physical facili-
ties in the Region. It is expected that the cost of the
permanent facilities would be amortized over a 20-vear
period, with construction extending over the entire plan
period beginning in 1975 and being completed in 1990,
thereby extending the amortization period to 35 vears,
from 1975 to 2010, The cost of the hookmobile facilities
would be amortized over the 1974 through 1990 period,
The amortized cost during the 1974 to 1990 period for
the 45 permanent facilities and the 13 mobile library
facilitiess would be $11,537,870 or about $721,000 per
vear, or an average of about 36 cents per capita per
vear.? In addition to these facility costs, a 59 cent per
capita per Year expenditure has been assumed for the
contintted maintenance of all existing facilities in the
Regrion, raising to 95 cents the total per capita per vear
cost of providing additional and replact ment facilities
as well as maintaining existing facilities during the 1972
through 1990 plan period.® This figure compares to the
approximately 95 cents per capita? expended in 1972 in
the Region tor the construction and maintenance of
library facilities.

Book Stock and Other Material Costs: There are three
basic costs attendant to the provision of book stock and
materials, including the cost of providing additional book
volumes to meet the standards set forth in Chapter V1 of
this report; those additional costs necessary to provide
periodicals, slides, filmstrips, discs, tapes, and other library
materials: and the cost of replacing worn out or damaged
books and materials. As indicated in Table 37, tie
libraries in the Region in 1972 housed a total of
3,803,426 hook volumes, or 2.12 book volumes per
capita based on the estimated 1972 population The

2The average population for the 18-vear plen period is
estimated at 2,027,244,

3.~ilthough the plan pertod extends from 1972 to 1990,
it was envistoned in the preparation of the plan that no
new construction of publhic library facilities would begin
before 1975,

% lncludes capital outlay plus aother expenditures
(81,706,654} during 1972 tas reported by the seven
counties in the Public, Academic, and Special Library
Service Record, 1972, compiled and published by the
Wisconsin Department of Public Instruction, Division for
Library Services, dwided by the estimoted 1972 Region
population of 1,792,989

recommended book volume standard in Chapter VI of
this report ranges from two to four volumes per capita,
and therefore three volumes per capita has been used
to determine the cost of providing book stock during
this period. Utilizing the three vooks per capita standarnd,
a total of 1,675,641 additional book volumes were
required in the Region in 1972 to meet the standand at
a total regional cost of $9.453,246.

In addition to the book volumes required in 1972 to
bring each library up to stindard. a total of 1,404,333
additional book valumes would be required between
1972 and 1990 to provide each additional person
expected to live in the Region during that period
(468,111) with three book volumes, The total regional
cost of these additional volumes would be $8,425.948,
or an average of 23 cents por capita per vear for each
vear between 1972 to 1990, It is assumed that the
increase in book volumes to meet the standard in 1972
and during the subsequent 18.year period would be
accomplished incrementally over the entire period. The
total book stock required to be added to bring the library
stock to standard in 1972 and to provide book volumes
for the additional population expected to reside in the
Region by 1980 would be 2,979,874 at a total additional
cost of $17,879,244, or 46 cents per capita per year over
the 18-vear period.

According to the Public, Academic and Special Library
Service Record, 1972 published by the Wisconsin Division
for Library Services, the total expenditure for materials,
including book stock and other materials, in the Region
during 1972 was $1,267,371 or 71 cents per capita, It is
estimated that 85 percent, or $1,077,265, of the total
amount spent for materials in 1972 was spent for book
volumes, or approximately 60 cents per capita, with the
remaining $190,106, or 11 cents per capita, being spent
for new periodicals, slides, filmstrips, discs, tapes, and
other materials. For the purposes of plan cost projections,
therefore, it is assumed that a total of 11 cents per capita
per year, or $4,013.550 over the 18-vear period, will
be expended to provide other library materials. This
cost, added to the 46 cents per capita per year for the
provision of additional book volumes, would total
57 cents per capita per yvear for additional! books and
other lihrary materials,

In addition to these costs for added book volumes and
other library materials, it is essential that the existing
book and material stock be periodically updated. For
the purposes of projecting costs for book and material
stock in the 18-year period, it is estimated that the
equivalent of 1 percent of the book volumes held in
a library in any given year would or shoukld be replaced.
The projected total of hooks held in the Region in any
yvear during this period is 5,283,363, 1 percent of which
is 52,934. Calculated at $6.00 per book, it is estimated
that a total of $5,716,872, or an averate of $317,.604 per
year or 16 cents per capita per vear, would he required
for book repnacement. Adding this replacement cost to the
57 cents per capita per year for the provision of new
hook volumes and library materials stock, the total cost
of maintaining book volume and material stock at the

m
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Map 11
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The third alternative hibrary administrative system plan proposes the establishment of two multicounty systems in the Region hy 1980, with
system headquarter libraries located in the Cities of Milwaukee and Racine. Under this alternative, all seven counties n the Region would be
eligible for state aid. and some reduction i overhead and special costs would be realized through system administration by the headquarters
hibrary, as well as the provision of services from the headquatters hibrary.

Source: SEWRPC,
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Map 12

ALTERNATIVE PUBLIC LIBRARY ADMINISTRATIVE
SYSTEM PLAN 4 FOR THE REGION: 1990 RN
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The fourth alternative regronal hibrary adeinistrative system plan propases the creation of one seven-County library system which would be
a federated system, with the headquar ters library located in the City of Milwaukee. This plan would propose to take best advantage of the large
material stock and the special services provided in the Mitwaukee libraries. Under this alternative, all seven counties would be eligible for state
ads, which would be administered by a seven county hibrary system hoard. Such aids would help offset the cost of operation of the individual
tibsaries in the system. »

Source. SEWRFPC.
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standurd set forth :n this report. would be 73 cents per
capita per year. Thw cost can be compared to the 71 conts
per capita spent o7 1972 by libraries in the Region to
maintain a total book stock which does not meet the
averate standard of three books per eapita.

fersonnel Costs:  There ane two basic costs attendant to
the provision of adequate hbrary personnel. These include
the costs attendant to staffing professional personnel and
the costs attendant to staffing nonprofessional personnel
such as clorks, pages, and maintenance staff, As indicated

in Table 38, the libraries in the Region in 1969 were
staffed with a total of 782 persons of which 287, or
37 percent, were categorized as professional. The total
salaries paid in 1969 by public libraries in the Region
totaled nearly $56 million, at a per emplovee cost of
approximately $6,392. The personnel cost per capita in
the Region in 1969 was $2.88. The total of 782 public
library personnel in the Region in 1969 was 87 less than
the established standard of one library staff member for
each 2,000 persons served. The total of 287 professional
staff approximated the standard of one profsssional
library staff member for each 667 persons served.

Table 36

PROJECTED COSTS OF PERMANENT AND MOBILE PUBLIC LIBRARY FACILITIES IN THE REGION: 1972.1990

—n—

Additional Public Library Facilities
F;z:g“ Community Branch Total
County Population Numbe: Cost® Number Cost® Number Cost
Kenosha 152,400 1 $ 550,000 1 $ 550,000 2 $ 1,100,000
M fwaukee . .1 4L,122200 3 1,650,000 18 9,900,000 rq) 11,650,000
{ 2auiee . 100,400 0 - 0 . o .
Racine 233,100 0 3 1,650,000 3 1,650,000
Walworth 92,100 0 0 - 0 -
Washington . 1.8,500 0 . 0 - 0 -
B Waukesha 452,400 1 550,000 3 1.650,000 4 2,200,000
Region 2,261,100 5 $2,750,000 25 $13,750,000 30 $16,500,000
] Relocated or Replaced Public Library Facilities
Large Community Smalt Community Branch Total
Courty Numbes Cost? Number Cost® Number Costt? Number Cost
Kenosha 1 $ 900.000 0 $ - 2 $1,100,000 3 $2,000,000
Mitwaukee | 0 - 1 550,000 1 550,000 2 1,100,000
Ozaukee . 0 1 550,000 0 S 1 550,000
Racine 0 1 £50,000 0 - 1 550,000
Walwor th 0 2 1,100,000 0 2 1,100,000
Washington . 0 - 1 550,000 0 1 550,000
Waukesha . 1 900,000 4 2,200,000 0 5 3,100,000
Lfeqlon 2 $1,800,000 10 $5,500,000 3 $1,650,000 16 $8,950,000
Mobite Library Units$:¢
Additionat Replacement ‘fTotal
County Number Cost Number Cost Number Cost
Kenosha 3 $ 42,000 1 $ 42,000 2 $ 84,000
Milwaukee 0 .- 3 126,000 3 126.000
Qzaukee ¢ 42,000 0 - 1 42,000
Racine 2 84,000 2 84,000 4 168,000
Waiworth 2 84,000 0 - 2 84,000
Washington . 1¢ 42,000 0 1 42,000
Waukesha . 2 84,000 0 2 84,000
Region $378,000 6 $252,000 15 $630,000*
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Table 36 (Cantinued)
mpayanugp
Additicnal and
Additiondgl and Replacement Permanent A '
Replacement Permigient Public Librar s Plus Addit :‘noa:z:‘:’:::‘:c:'mem Average Cost
Pubi e ity e verage Co
ublie Libyares Mobie Library Units Permanent Public Library Facihties Per Capmnta
County Number, Cost Numbey Cost and Mobile Library Units: 1974.1990 Per Year"
Kenosha - 5 $ 3,100,000 ? $ 3.184.000 $ 1412660 5064
l Milwaukee . . . 23 12,650,000 26 12,776,000 6,547,790 0.32
i Ozaukee. 1 550,000 2 592,000 277,130 0.22
| Racwme . . . . i 4 2,200,000 8 2,368.000 1,110,820 0.34
| Watworth 2 1,100,000 4 1,184,000 555,460 0.44
! Washington . ‘ 1 550,000 2 592,000 272,730 0.20
| Waukesha 9+ 5,300,000 " 5,384,000 2,355,680 042
| Region a5 | $25450000% | 60 $26,080,000 $11,532,870 $0.36

?The averaje estin ated cost of each new public Itbracy is $900,000 for large community fibraries (30,000 square feet!, including $30,000 for
land and S870 000 for facihity construction. anc $550.000 for small community libraries (15,000 square feet), including 525,000 for land and
§525.000 for facitity construction. All figures are in 1973 dollars. .

NN -
~

brhe average estimaied cost of 3 new branch or neighborhaod library facility (15,000 square feet} is $550,000, including $25.000 for fanct and
$525 000 for construction. The cost is in 1973 dollars.

The estimatec’ cost for mobile units does not inchude material stack.

@ The estimated cost for 8 new mobule library unit is $42,000, and the estimated life of such 8 unit is 10 yeors.

®0zaukee and Washington Counties would share a mobile library unit over the 18-year period.

'7"he toral cost of the mobite units would be amortized over the 19741990 period and. therefore, all princinat on the debt incurred to pur_hase
the umits would be paid during the plan period at a cost of about $42.000 per yesr.

9An permanent facilities construc ted auring the 18-year plan period would be paid for by the year 2010, or over a 35-year period heginning in
1975, based on an amortization schedule of 20 years for the payment of debts on such facilities. Therefore, nearly 43 percent of the principal
on the debt incurred to bunld the facilities would be paict during the plan period, totaling approximétely $10.9 million.

h rhe average cost per cap:ta per year 15 the sverage annual cost divided by the estimated average population uver the 1972 to 1990 period.

Source  Public_ Acadtomic and Special Library Service Record. 1972, and SEWRPC,

Tne 1990 staff requirements, based on application of the
stanaards to the 1990 forecast population, would require
a total of 1,131 library staff members, including 376 pro-
fessionals and 755 nonprofessionals. Based on 1973 dol-
lars, it is expected that the cost of providing salaries
and fringe benefits to these 1,131 employees would be
38,786,739, As also shown in Table 38, it is expected
that the average per capita cost per year to provide staff
adequate to maintain a standard level of library services
will be 83.45, or $125.879,432 over the 18-year period.
This per capita cost is 57 cents higher than the 1969 pey
capita expenditure of $2.88, but 85 cents less than the
1972 per capita expenditure of $4.30 for salanes and
fringe henefits,

Total Costs: As shown in Table 39, the total cost of the
recommendations for provision of library facilities and
services in the Region, including provision of additional
facilities, maintenance of all existing facilities, provision
of book volumes to meet the standards, provision of other
library materials, replacement of damaged or wom out
materials, and the cost of adequate personnel to provide
the service required is $184,161,144, or upproximately
$5.13 per capita per year. This compares favorably with
the total actual cost of $11,008,900 in the Region in
1972, or a total per capita cost of $6.14. It should be
noted, however, that any delay in implementing the plan
recommendations can bhe expected to result in higher
costs for library facilities, materials, and personnel.

ns



Table 37

EXISTING AND PROJECTED COSTS FOR BOOK VOLUMES IN PUBLIC LIBRARIES IN THE REGION: 1872 and 1990

1972
Additional Cost of
Estimated Total Book Book Votumes Book Volumes Additional
County Population Volumes Per Capita Reguired® Book Volumes?
enosha 120,834 199,379 1.85 162,823 S 976938
Milwavkee . 1,082,322 2.599,23? 248 587.729 3,526,374
Qeaukee . §57.601 93,627 1.62 79,246 475476
Racine 175,739 29457 168 232,646 1.396.876
Walwot th 65,381 146,205 2.4 49,938 290,628
Washington . 67,449 94,393 140 107,954 647,724
Waukesha 243,673 376,814 1.54 355,205 2,121,230
Reqion 1,792,089 3,803,428 2.12 1,575,541 $9.483.246
1972-1990
Add:tional Cost of Average Cost
Poputation Book Votumes Addvtionsl Per Capsta
County increment Required® Book VolumesP Per Year®
Kenosha . 31,566 94,698 $ 568,188 $0.23
Mitwaukee . 59,878 179,634 1,077,804 0.05
QOzaukee. 42,809 128427 770,662 0.54
Racine §7.361 172,083 1,032,408 0.28
Walwor th 26.719 80,157 480,942 0.34
Washington . 41,081 123,183 738,918 046
Waukesha 208,727 626,181 3.767.086 0.60
Region 46811 1,404,333 $8.425,998 0.3
1990
Total Additional Total Projected Average Cost
Forecast Book Volumes Costs for Additic aal Per Capita
County Population Requu-ed’-d Book Volume:® Per Year®
Kenosha . 152,400 267,621 $ 1,545,126 $0.59
Mitwaukee . 1,122,200 767,363 4,604,178 8.22
Ozaukee . 100,400 2076713 1,246,038 083
Racine 233100 404,729 2428374 063
Watwor th 92,100 130,096 780,570 062
Washington . 108,500 231,107 1,386,642 0.83
Waukesha 452,400 981,386 5888 316 0.89
Reqion 2,261,300 2,979,874 I $17,879,244 $0.46

?tncludtes additional book volumes required to meet the standerd of an aversge of three volumes rer capite as set forth in the recornmended
libeary facilities and services plan.

2¥ne cost of the additionsl required volumes is based on an average cost of $6.00 per volume (in 1972 dotlsrs). The Racine Public Library, for
example, spent an average of about $5.20 per volume for all book volumes purchased in 1973,

CThus cast 1s the cost for additions! required book volumes drided by 18 (the 1972 to 1990 periodt} diwded by the average populstion for the
1972 to 1990 periad,
Y inchedes the sum of the ackhtionat book volumes required to meet the book volume standsrd based on the estimated 1972 popediation snd the
18721990 population increment,
€This cost 15 the cost for additional required book volumes divided! by 12 (the 1972 to 1990 periodt. including 1972} Jivided by the sverage
vopulation for the 1972 to 1990 pericd

Source: SEWRPC.
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Table 38
EXISTING AN{» #ROJECTED COSTS FOR PERSONNEL IN PUBLIC LIBRARIES IN THE REGION: 1969 AND 1990

123

1869
Libtary Personnet
Protessional Other?
Total
Public Cost Per Cost
Estimated Percent Percent Library Library Per
County Prpulation Total Number of Total Number of Total Salaries® Employee Capita
Kenosha . 116,200 48 15 313 3 68.7 S 331884 | $6918.33 | $2.86
Mitwaukee . 1,052,400 S840 184 k3| 356 65.9 3,767,033 6,957.49 3.57
Ozaukes . 52.900 16 7 43.7 9 656.3 54,617 3413.56 31.03
Racine 167,900 82 17 274 45 726 365,84 5,900.38 218
Walworth 62,300 3 22 68.7 10 313 123,455 3,857.97 1.98
Washington . 62,100 18 7 389 1 61.1 53.962 2.997.89 0.87
Waukesha 224,000 68 as 53.0 n 470 311,544 4,720.36 1.39
Regron 1.737.800 7182 287 36.7 485 63.3 $4,998 419 $6,391.84 $§2.88
1990
Library Personne!
Total
Public Cost Average Cost
Forecas: Library Per Per Capita
County Populution Total® Professionat? Other® SalariesPe Capita Per Year!
Kenosha . 162,400 76 25 51 $ 590,442 $3.87 $3.43
Milwaukee . 1,122,200 562 187 375 4,366,178 388 3.73
Ozaukee . 100,420 50 17 33 388,450 3.87 2.89
Racine 233,100 117 39 78 908,973 3.90 3.73
Walworth 92,100 46 15 3 367,374 3.88 an
Wastungton . 108,500 54 18 36 419,526 387 2.77
Waukesha 452,400 226 75 151 1,757,794 3.88 3.06
Region 2,261,100 1131 376 755 $8,786,739 $3.87 $3.45

20ther libracy personnet include clerks, pages, and mamtenance personnel,

B rotat satarres inchude salaries plus fringe benci:is.

€ The 1990 personnel totsl is based on the standard of one staff person per 2,000 population,
I the figures are based on the standard of a professional stoff eqevatent of at least one third of the total staft.
@The tots! salaries are estimated in 1973 dotlsrs based on the 1969 regional cost per employee plus an additions! § percent per yea: for the

four years 1970 to 1972 inclusive.

! the average includes the average of the sum of the 1969 and 1390 salary totals, divided by the average population over the 1969 *» 1990 period,
Source: Wisconsin Public Library Service Record, 1969, snct SEWRPC,

Revenues: To offset the expenditures for library facili-
ties and services in the Region, each library board
maintains one or more sources of income depending on
its individual requirements, including local and county
appropriations, income from contracts between libraries,
endowments and gifts, grunts.in-aid, loans, and miscel.
laneous cources. For planning purposes, these can he
considered as local income. The individual sources may
change each year. The libraries in the Region, through

these various means of income, meet their budgeted
and actual obligations for the provision of facilities
and services.

As already indicated, the provision of facilities and ser-
vices to meet the standards as well as the projected
demand by 1990 approximates, on a per capita basis,
the 1972 cost of such provision, and it is therefore
assumed that the local library boards will be able to

nz
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Table 39

TOTAL PROJECTED COSTS FOR PUBLIC LIBRARY
FACILITIES, MATERIALS, AND PERSONNEL
IN THE REGION: 1972-1990

Prajected Costs.
Category 1922.1990°
Additional, replacement, or telocated hbraty
facihities, mobie library units $ 11.537,8707
Maintenance of existing Ibrary facilities . 19,134,176
Subtotat . | e 30,622,048
Additionat book volumes to meet standards . $ 17,879,244
Artditional othes hbrary materials . . . 1,013,560
Replscement of books, other matersals . 5,716,872
Subtoral . . . . . . 27,608,668
Per sonnel® $126 879,432
Totat $184,161,144

® rhe profected costs are expressed i 1972 dollars.

°The toral ncludes only the cost of sadional, repiscement, or refocsted
tdyeary facihties amortizedt over the 19274-1990 period.

“Personnet inctudes pratesonal statf, peges, clerks, and mantenance
personnel.

Souvrce: SEWRPC

continue to provide adequate service as well as additional
facilities and services to meet the needs of the expanding
population as set forth in the plan. In addition to the
continued local funding, state aids can now be made
available to any approved system for the operation of
a public library system. These state funds would be
returned to a viable public library system according to
the following formula: 50 cents per capita for each
person served within the territory of the public library
system, plus $6 to $18 per square mile served in a single
or multicounty public library system, plus an amount
equal to 7 percent of tke previous year’s operating
expenditures for provision of public library services
by the local and county units of government within
the system,

Accordingly. the following dollar amounts wonld be
returned to the public library systems proposed under
the four alternative public library system plans, based on
1970 census information, 1970 land area data, and 1972
expenditures reported by public libraries in the Region:

1. Alternative Plan No. 1—A total of $1.483 million
to the four one-county systems.

2. Alternative Plan No. 2—A total of $1.637 million
to the three multicounty systems.

3. Alternative Plan No. 3—A total of $1.642 million
to the two multicounty systems.

4. Alternative Plan No. 4-—A total of $1.653 million
to the single regional system.

These funds, as already indicated, could only be returned
to an approved system, and consequently would not be
equally distributed under each alternative plan. The return
to the Region in 1990 on a per capita busis, however,
would range from 83 cents per capita to 92 cents per
capita. These additional funds could be used to offset
local expenditures “or library services, to maintain the
library system, or both.

Not only are all of the alternative plans viable from alocal
cost standpoint, but when the additional state aids are
made available, there is a possibility that the total annual
cost of providing library facilities and services in the
Region could be reduced, assuming, however, that all
elements of the plan are implemented.

PUBLIC INFORMATIONAL MEETINGS

During the summer of 1871, a total of 11 public informa.
tional meetings were held throughout the Region, with at
least one such meeting held in each of the seven counties
for the purpose of briefing and receiving comments from
librarians, public officials, and interested citizens on the
various alteraative library system plans. The general con- .
cern of meeting participants was that access to various
libraries, particularly to laige libraries, be continued or

provided without loss of local autonomy in terms of con.
trolling the kinds of materials and se-vices being provided
at various community libraries throughout the Region.
The comments made at the informational meetings were
helpful to the Technical Advisory Committee in its deter-
mination and selection of a recommended library plan for
southeastern Wisconsin which is described in the follow-
ing chapter. A summary of the meetings which were held
is included in Appendix C.

SUMMARY

The four alternative public library system plans presented
in this chapter are administrative plans for federated sys-
tems providing local library board authority, local library
autonomy, and equitable representation on a library
system board. Each of the alternative administrative
system plans is combined with a single :.hysical facilities
plan, which indicates the need for an additional 30 public
libraries, the replacement of 15 existing public libraries,
and additional bookmobile units to serve the forecast
1990 population.

The alternative administrative system plans call ‘or an
expansion of library services to all persons within the
Region, either through single-county or multicounty
organization. The first alternative proposes development
of seven single-countv library organizations. The second
alternative proposes the establishment of three systems,
with Milwaukee, Waukesha, Washington, and Ozaukee
Counties in a four-county system; Racine and Walworth
Counties in a two-county system; and Kenosha County
in a one-county system. The third alternative includes
two muiticounty systems, with one system comprised of
Milwaukee, Ozaukee, Washington, and Waukesha Coun-
ties, and the second system comprised of Kenosha,
Racine, and Walworth Counties. The fourth alternative
proposes a single, seven-county system.



No matter which alternative is selected, a library system
board should be appointed to supervise the establishment
of any public library system and to maintain the func.
tions of that system. Establishment of contracts between
public libraries and other types of libraries in the Region,
such as higher educational institution libraries, special
libraries, and school libraries is also encouraged to pro-
vide greater access to materials housed in these libraries.

The costs associated with the physical library facility
plan include three major areas—library facilities, book
stock and other materials, and personnel. An estimated
$30.7 million will be needed over the 1972.1990 period
for additional, replacement, or relocated libraries, mobile
library units, and for maintenance of existing library
facilities; $27.6 million will be needed to purchase addi-
tional hooks and other library materials as well as to
replace worn out or damaged items: and $125.9 million

| S

will be required for library personnel. The cost of the
recommended public facilities and services plan is about
$184 million during the 18year plan period, or about
$5.13 per capita per year. This compares favorably with
the actual such cost in 1972 of about $11 million, or
$6.14 per capita,

To assist local library boards in offsetting these expendi-
tures for library facilities and services, various sources of
income are awvailahle, including local and county appro-
priations, income from interlibrary contracts, endow-
ments and gifts, grants-in-aid, loans, and other sources.
In addition to these local sources of income, state aids
can now be made available to any approved public library
system for the operation of that system or libraries
within that system. Based on an established formula for
distribution of these funds, the retum to the Region
in 1990 on a per capita basis would range from 83 to
92 cents per capita.

ne



|l

Chapter IX

RECOMMENDED PUBLIC LIBRARY FACILITIES AND SERVICES PLAN

INTRODUCTION

The desim of the library facilities and services plan for
southeastern Wisconsin required that a selection be made
from among four alternative administrative system plans
developed by the Technical Advisory Committee and
presented in Chapter VI of this report. The Commiites
considered the four administrative system plans, each
combined with a single physical facility plan which
include a spatial distribution of library facilities based
on the established objectives, principles, and standards
and the forecast library needs in southeastern Wisconsin.
Adoption of the nlan elements to he included in the final
plan must be made by the Regional Planning Commission
and subsequently by elected and appointed governmental
officials. The Technical Advisory Committee can, how-
ever, make recorimendations based upon the planning,
legal, and economic factors considered during the library
planning program.

The plan selection process involved both Committee
meetings and public informational meetings. The four
alternative administrative system plans, together with the
data collected during the inventories as well as attendant
regional and library planning information, were presented
at these meetings.

This chapter presents a description of the recommendexd
library facilities and services plan for southeastern Wis-
consin as developed by the Technical Advisory Committee
on Regional Library Planning. The chapter also presents
a discussion of the elements included in the recommended
library facilities and services plan shown on Map 13, as
well as the proposed stages of plan implementation.

RECOMMENDED PUBLIC LIBRARY
FACILITIES AND SERVICES

Based upon analvses of the existing library facilities and
services and on the application of the library planning
standards, the following physical plan elements are rec.
ommended for inclusion in the plan for library facilities
and services in southeastern Wisconsin.

Library Facilities

As noted earlier, Regional Planning Commission forecasts
indicate a 1990 population of 2.26 million persons, an
increase of about 510,000 over the 1970 total. The rec-
ommended library plan proposes to accommodate the
library needs of this additional population through con-
tinued expansion of permanent local library facilities, and
includes a maximum of 100 permanent facilities by 1990
based on the standards set forth in Chapter V1 of this
report. Of the 100 libraries included in the 1990 plan,
30 are proposed new additional facilities and 15 are

required to replace existing (1973) facilities which are
now, or are expected to become, inadequate during the
18-year plan period (see Table 36).

The recommended library plan proposes that the per-
manent library construction program be continued by
individual local units of government within the Region.
Ulsing this plan as a guide, individual decisions on staging,
design, construction, ownership, and operation at the
local level will enable each community to retain individual
community building styles while incorporating established
floor area requirements, as set forth in this report, as weil
as other current library construction standards. Following
is a county-hy-county listing of the additional library
facilities required during the plan period:

@ Kenosha County—Two additional library facilities
will be required in Kenosha County by 1990.
A small' commuhity library will be required in
western Kenosha County and is proposed to be
located in or near the Village of Silver Lake. Also,
a new branch' library will be required on the
south side of the City of Kenosha In addition,
the plan proposes to: 1) replace the Roosevelt
Road branch library and relocate it approximately
one mile west of the existing facility; 2) replace
the Washington branch library with a new facility;
and 3) replace the Gilbert M. Simmons main
tibrarv in the City of Kenosha with a new facility
(large? community library), recombining the pres-
ent library and the Boys' and Girls' Department,
which is located in a separate facility in down-
town Kenosha.

@ Milwaukee County—It is proposed to construct
a total of 21 additionel library facilities in the
county to meet the needs of the population
from 1974 through 1990. Of these 21 facilities,
18 branch, or neighborhood, libraries are proposed
for construction in Milwaukee County, and three
small community libraries are proposed to be
located in the Fox Point-River Hills-Bayside area,
in the Village of Hales Corners, and in the City
of Franklin. In addition to these new additional
facil:ties, it is proposed that a small community
library be constructed in the Village of Brown
Deer to replace the present library, and that
a neighborhood library be constructed in the City
of Milwaukee 1o replace the existing Center neigh-
borhood library.

' Mir:imum floor area of 15,000 square fect.

2Minimum floor area of 30,000 square feet.

”
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@ Ozaukee County- Based on application of the

standards to the forecast population in Ozaukee
County, no additional library facilities will be
required during the plan period. It is proposed,
however, to replace the Grafton main library
with a small community library.

Racine County—It is propnsed to construct three
additional branch library facilities in the Racine
area during the plan period. These facilities would
be located at the north, northwest, and south-
west boundaries of the City of Racine. In addi-
tion, it is proposed that the existing Village of
Rochester library be replaced with a small com-
munity library,

Walworth County—Based on application of the
standards to the forecast population and as
related to the existing library facilities, no addi.
tional library facilitie< are proposed for Walworth
County during the plan period, The plan does
propose, however, to replace both the existing
Village of East Troy and the Village of Fontana-
on-Geneva Lake libraries with new small com-
munity library facilities.

Washington County—Based upon application of
the standards to the forecast 1990 population
and as related to the existing library facilities, no
additional facilities are proposed for Washington
County during the plan period. The plan does
propose, however, to replace the existing Village
of Slinger library with a new small commu-
nity facility.

Waukesha County—The plan proposes to con-
struct four additional library facilities in Wau-
kesha County during the plan period. One of
these facilities would be a new small community
library in the North Prairie area serving the south-
western part of the county. The other three facili-
ties are proposed to be branch libraries in the
Cities of Brookfield, New Berlin, and Waukesha.
It shotld be noted that the need for a permanent
library facility in the Sussex area might be greater
by 1990 than the need for a branch facility in
southeastern New Berlin, depending upon dis-
tribution of development in the county. The New
Berlin branch facility, therefore, might be deleted
in favor of the construction of a small community
library in the Village of Sussex during the plan
period. In addition to these four additional facili-
ties, the plan proposes to replace five existing
facilities, including a small community library in
the City of Delafieid, a small community library
in the Village of Hartland, a small community
library in the Village of Mukwonago, a large
community library in the City of Oconomowoc,
and a small community librery in the Village of
Pewaukee,

The total cost of the 30 proposed additional facilities
and the 15 replacement facilities is $25,450,000. It was
assumed in the preparation of the plan that the addi-
tional, replacement, or relocated facilities as shown on
the recommended plan would be provided during the
plan period, and that the staging of these facilities would
be the prerogative of the local library boards in consulta-
tion with the library system board.

In addition to the permanent facilities mentioned, the
plan also proposes that mobile library units be main-
tained and operated throughout the Region to supple-
ment general library service as well as meet special
requirements of concentrated groups of elderly or handi-
capped persons. It is proposed that these mobile units
be maintained and operated out of major library facilities
throughout the seven county Region, perhaps at the
special resource libraries.

Library Materials

In addition to the need for more public library facilities,
an increase is also expected in the type and number of
library materials required to meet deficiencies in existing
library stock as well as materials required to meet the
forecast 1990 population in .he Region. Application of
the standards to forecast population indicated a need for
library book stock to increase by 2,979,874 volumes by
1990, resulting in a 1990 total of 6,783,300 volumes.
The total cost for the additional volumes is $17,879,244,
or an average of 46 cents per capita per year over the plan
period. In addition, a total of $9,780,422 will be required
during the plan period to provide additional other library
materials and to replace damaged or worn out stock.

Library Staff

The staff necessary to provide library service to the public
is one of the most important elements in the preparation
of a library plan. The recommended plan includes the
addition of 349 professional and other staff members
over the plan period. The total cost for personnel over
the plan period to meet the standards set fotth is
$125,879,432, or an average of $3.45 per capita per
year. Special staffing needs will be required in certain
areas of the Region. Those libraries serving a community
or area with special interests and needs should provide
specialized staff members to supply these interests and
needs, either through regular library staffing or consultant
library specialists.

In addition to the need for individual library staff mem-
bers, a teum of library specialists should be organized
within the Region o provide consultant services to any
public library. The need for a large number of library
specialists on more than a consulting basis should be
continually reviewed,

Total Cost

The total cost to provide the library facilities and services
recommended in the library facilities and services plan
during the period 1972 to 1990 is $184,161,144, or
about $5.13 per capita per year. This cost includes the
provision of additional facilities, maintenance of all exist-
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ing facilities, provision of book volumes to meet the
standards, provision of other library materials, replace-
ment of damaged or worn out materials, and the cost of
adequate personnel to provide the service required. This
total cost compares favorably with the total actual cost
of $11.008,900 for library facilities and services in the
Region in 1972, or $6.14 per capita.

RECOMMENDED PUBLIC LIBRARY
ADMINISTRATIVE SYSTEM

In addition to the recommended physical facilities, the
plan recommends that a seven-county regional public
library system be fully operating within southeastern
Wisconsin by 1990 (see Map 13). The single seven-county
system would be oriented toward providing increased
access to library materials and services for atl persons
in the Region. The one-system plan focuses on the Mil-
waukee Public Library as the system headquarters, with
special resource libraries located in each county and
having direct communication and service links to the
headquarters library. The system would be a federated
one, with all public libraries maintaining local autonomy
while participating in a regional exchange of information
and materials, in addition to providing access to other
special regionwide services as decided by the library
system members. Under this administrative system, each
resident of the Region could have access to all public
library facilities in the Region through use of a uniform
library card.

The regional system would be ;nwemned by a regional
library system board. This board, comprised of repre-
sentatives from throughout the Region, would arrange
for the exchange of materials and services between and
among all member public libraries throughout the system
area, and would establish minimum standards for each
member library with respect to maintenance of materials
and staff. Initially, the regional system arrangement will
provide a greater availability of materials housed within
each of the member public libraries. In addition, special,
school, and academic libraries will play a larger role
through the initiation of cooperative agreements with
the system member libraries in order to provide more
comprehensive library service to the Region.

The regional library system plan is also designed to pro-
vide communities and counties with an opportunity to
investigate and evaluate the development of public library
systems as designated by recently enacted state legisla-
tion for public libraries. The library plan will enable
each county in the Region to be a part of a system and
become eligible for available state aids for operation of
public libraries.

RECOMMENDED STAGING OF THE
ADMINISTRATIVE SYSTEM PLAN

The plan as recommended is an 18-year staged plan for
the organization, implementation, operation, and con-
tinued review of a regional library system for southeas-
tern Wisconsin. The staging of the plan as recommended

by the Technical Advisory Committee is divided into
four periods—1972 to 1975, 1976 to 1980, 1981 to
1985, and 1986 to 1990 (see Table 40).

Phase One
The initiation of the plan encompasses the 1972 to 1975

time period and begins the organizational phase. This
phase recommends that each county appoint a county
library planning committee to review and study library
needs and make recommendations for system board
members. These committees should also review library
development proposals for their respective counties and
investigate alternative methods of implementing the rec-
ommended library facilities and services plan.

It is recommended that each county library study com-
mittee be notified that the other counties are studying
the same situations confronting libraries, and it is sug-
gested that each study committee eppoint a representa-
tive to a regional library study committee to review and
investigate the potential means available to individual
counties to develop a multicounty library system.

The recommendation for development of a seven-county
library system is an attempt to provide greater acces-
sibility, cooperation, and flexibility in materials exchange
between the public libraries in the Region and continued
expansion of such exchange services as other libraries
become part of a regional system. Approval of the rec-
ommended public library facilities and services plan is
recommended during this initial phase. The seven-county
system will emphasize services and will not engage in
a permanent library facilities building program. As
pointed out earlier in this chapter, the individual com-
munities will be responsible for library facility develop-
ment based on the standards set forth herein and as
depicted on the recommended plan (see Map 13).

The proposals and recommendations of the county library
study committees should be forthcoming within three
years of committee appoiniments as described in the
public library legislation. The individual committee pro-
posals to develop systems will enable implementation
of the recommended library plan in various stages.

The initial county library study committee proposals
should be oriented toward the establishment of a seven-
county library system. The proposals should include
establishment of a regional library system board, as
appointed by the respective county boards, to review
the library study committees' recomniendations and to
initiate the working priorities of the library system. The
regional library system board would include representa-
tives from each of the seven counties in the system,
These representatives should te appointed to include
board members representing a large community library,
a small community library, and a community without
library services, enabling all parties to have a voice in
designation of the library systern priorities. The number
of persons appointed to serve on a regional library system
board shall be at least 15 but <hall not exceed 20, and
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Table 40

RECOMMENDED STAGING OF THE PUBLIC LIBRARY ADMINISTRATIVE SYSTEM PLAN: 1972.1880

1972 1975

1976 1980

1681.1985

19861990

Establish county study
commttees

Estabbsh regional study
commitiee

Approve recommended public
library facilities and setvices
plan

Appoint seven county system
boatd

Designate system headquar ters
hbrary

Organize member hibrgrres

Assign system services vessus
focal servires

Initiate regular interlibrary
delivery services

Establish telephone toll-fiee
network

Establish contracts with local
schoot districts

Develop and initiate unitorm
borrawer’s card

Initiate interlibrary loans

Begin centra! storehouse
collection

bkstablish munimum hours for

Review services and facility
development programs
Establish spectal librarnian
service programs systemwide
Develop union catalog
{nttiate books-by-mail service
tnitiate contracts with special
academic and school libraries
Expand microfarm collection
Develop capability to transmut
microform collection via
telephone network
Evatuate bookmabile
versus facslity needs
and population distr ibution

Eegin circulation of
specialty programs

Begin central ordering and
processing of feasshle items

Begin direct communication
between seversl designated
types of libvaries within
the Regton

Tie cential computer data bank
to state and national networks

Establish addit'~nal computer
Processing outlets

Review all collections, services,
and special needs, and facility
development

system members
Develop access to special
reference collections
Expand bookmobile service
Establish central computer
operation
Establish special group needs
and services section

Source: SEWRPC.

shall include at all times at least one representative of the
system headquarters library. The library system board
shall determine the priorities in the development of the
regional svstem.

Some recommendations for system priorities set forth by
the Technical Advisory Committee include the following:

1. Assuming that the work of the several county
library study committees’ is completed and the
library system board is appointed. it is recom-
mended in the 1972-1975 stage that the system
begin operation by first establishing a system
headquarters library.

2. It is recommended that the Milwaukee Public
Library be designated the system headquarters
library for the seven-county area,

3. It is further recommended that certain public
libraries in the Region be designated as special
resource libraries to give contindity to existing
services between the libraries and the respective
areas they serve, and to give all libraries within
the Region a local system network contact for
transfer of information, questions, and matenals.
These designated libraries will be the system repre-
sentatives for their respective areas. The libraries
will be directly linked via a telephone network
or other system for rapid data transmittal. The

organization for information exchange should
enable local libraries in any area of the Region to
call the special resource library for information or
needed services. Requests that cannot be accom-
modated by the library will be forwarded to the
headquarters library, thus making possible a more
organized flow of information.

Phase Two

The second phase of the recommended regional library
system plan would involve the establishment and strength-
ening of system services, and covers a five-year period
from 1976 to 1980. Member libraries would be organized
under the system, and services to be provided hy the
system or by the local libraries would be determined by
action of the system board ang the Jocal library boards.
A telephone, toll-free network between the system
libraries would be established, and contracts between
the system board or the local library boards within the
system and the school districts would also be established.
Recommended for implementation during this stage of
the plan are the initiation of interlibrary delivery services
and development of a uniform borrower's card enabling
any individual living within the area of the system to
horrow and return materials from any member library.
In addition, interlibrary loans should be cstablished
whereby special material collections can be circulated
among the libraries, eliminating the need for each indivi-
dual library to buy special material collections unless
asked to do so by its local library board.




Other elements of the system recommended for imple-
mentation during this stage include the development of
a central storehouse at the hewdquarters library or other
designated special resource library for infrequently used
library items. Minimum hours of operation should also be
established for each member public library by the hbrary
system boawd, depending upon the size of the library
and the hours recommended in the standards portion of
this report.

Aceess to special reference coliections and other special-
ized collections should be initiated during this stage,
Materials housed in the special libraries should bhe
brought into the flow of library materials throughout
the system through contracts for the specialized goods
and services with the special resource libraries.

‘xpansion of bookmobile service is also an important
plan implementation goal during this phase of system
development, Areas with special needs, such as those
with housing for the elderly, should be considered as
specialized library service locations, as should irner city
and rural areas where no permanent library structures
are available. Along with bookmobile development, a spe.
cial library services section de-aling with group needs and
services should he established. These library specialists,
operating within the system framework and having know-
ledge of the system’s materials, can aid any library, group,
or special gathering by providing access to, or answering
questions about, library services and needs.

Phase Three

.The third phase of the plan includes the period from
1981 to 1985. In addition to the preceding services, the
third phase should include the review of service demand
and facility construction programs and the development
of a union catalog for all materials within the public
libraries in the system. Special librarians and library
programs should be available on a systemwide basis, In
addition to the traditional manner of meceiving library
materials, 2 books-hy-mail service should be established
to enable persons to receive and return materials through
the mail using library postage rates,

Microform items should be expanded within the system
collection and a method developed for their dispersal to
member libraries. Each member library should have access
to these items, and provisions should he made for installa-
tion of microform reading equipment within each public
library for individual library patron use. Contracts with
the special, academic, and school libraries should also he
completed during this phase of the plan, thus expanding
tl vstem information network to utilize materials
housed in these libraries, and providing a more equitable
arrangement for access to public library materials by
the special, academic, and school libraries. Cooperation
between libraries with particular needs and libraries
housing special collections can reduce duplication of
highly specialized collections. It is important to note,
however, that some levels of duplication will always be
necessary to meet user demands for popular reading items
and general referense needs.

Finally, during this stage the system bourd and member
libraries should continue to ovaluate system setvices,
bookmobile needs, and the development of permanent
library facilities with regard to the distribution of popu-
lation and the changing need for library services within
the Region, utilizing the recommended plan for library
facilitios and services as a guide.

Phase Four

The final phase of the recommended public library facili-
ties and services plan extends from 1986 to 1990. This
phase calls for circulation of specialty library programs
such as art shows, lectures, and information programs
throughout the system on ascheduled or contracted basis,
Centralized ordering and processing of those library items
deemed feasible by the system board and member libraries
should take place to enable any economies of quantity
purchasing to be realized. Direct communication via tele-
type or other transmission should be established hetween
the representative and the specialized contracted libraries
to allow complete access to any items available within
the member libraries.

Computers should be installed in the special resource
libraries for interregional computer transmission of feasi-
ble data. In addition, the feasibility of tying to state or
national library information systems should be studied
as a method .of providing access to backup library mate.
rials for the southeastern Wiscorsin library system.

While reevaluation of the numerous plan items is recom-
mended during the previous stages, a complete review of
the system is needed during the last phase of plan imple-
mentation, and additional research programs should be
initiated to expand and make more efficient the total
system operation. The plan review should concentrate
directly on the collections, services, and special needs
demanded by library users, as well as on the facility
development recommendations proposed in this plan,
particularly with respect to new technologies and methods
of library data handling and transfer of information which
may be available for library and patron use by 1990,

SUMMARY

The library facilities and services plan for southeastern
Wisconsin includes recommendations for both library
facilities, materials, and staff to meet the hbrary needs of
the forecast 1990 population, and for ~n administrative
system to provide access to these facilities and services
for all residents of the Region.

With respect to physical facilities, the plan recommends
a maximum of 100 permanent public library facilities by
1990, of which 30 are proposed to be new additional
facilities and 15 are required to replace existing (1973)
faciiities which are now, or are expected to become,
inadequate. Additional libraries are recommended to he
built in each of the seven counties except Ozaukee,
Walworth, and Washington Counties, and various replace
ment libraries are recommended to be built in each of the
seven counties.
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The plan recommends that a seven-county regional public
library system be fully operating in the Region by 1990,
The single system would be oriented toward providing
increased access to library materials and services for all
persons i the Region. The Milwaukee Public Library is
recommended to be the system headquarters hbrary, with
special resource libraries located in each county and
having direct communication and service links to the
headquarters library,

The system would be a federated one, with all public
librartes maintaining local autonomy while exchanging
information and materials with other public libraries in
the Region. Under this system, cach resident of the
Region could have aceess to all public libraries in the
Region through use of a uniform library card. The system
would be governed by a library system bhoard, with repre.
sentatives from throughout the Region, which would
estabhisk minimum standards for member librark s with
respect to maintenance of materials and staff.

The plan calls for staging of the system over four phases
between 1972 and 1990, Phase one (1972-1975) would
include initiation of the plan and the start of the organi-
zational phase. Phase two (1976-1980) would involve
the establishment and strengthening of svstem services,
including initiation of interlibrary delivery services, devel-

opment of a uniform borrower’s card, and establishment
of interlibrary loans for circulation of special material
collections among libraries. Phase three (1981.1985)
includes the development of & union catalog for all
materials in the public libraries in the system, estab-
lishment of a books-by-mail service, and the review
of service demand and facility construction programs.
Phase four (1986-1990) calls for circulation of speciality
library programs throughout the system, centralized
ordering and processing of those materials deemed feasi-
ble by the system board, and the installation of com-
puters in special resource libraries (specially designated
libraries in each county which serve as system represen-
tatives for the areas they serve) for interregional computer
transmission of feasible data.

Final analysis of the recommended plan shows that local
facilities can continue to expand as demanded, but greater
flexibility of materials housed within the libraries of the
Region can be realized by system organization. Local
autonomy and system cooperation enabling state aids
to be used can provide a much higher level of service
for all residents of the Region. Future cooperation with
state and national library systems and information net-
works can greatly expand the system information and
service capabilities for all the library outlets of south-
eastern Wisconsin,



CHAPTER X

PLAN IMPLEMENTATION

INTRODUCTION

The recommended 1990 public library facilities and
services plan for southeastern Wisconsin, as described
in Chapter IX of this report, provides a design for the
attainment of specific physical and administrative devel-
opment objectives formulated during the library planning
program in cooperation with local, county, and state units
and agencies of government concerned. The recommended
plan consists of four major elements: 1) the continued
development at the local level of individual library facili-
ties; 2} the continued staffing of local libraries by the
local library boards: 3) the provision for continued
acquisition of library materials by local library boards;
and 4) the staged development of a system of libraries
cooperating under contracts and state enabling legislation.

The plan is not complete, howevsr, until steps required
for its implementation are specified This chapter pre-
sents a guide for use in implementation of the library
plan by outlining the actions necessary ‘o be taken by
the various levels and agencies of govemment concerned,
as well as discussing financial and technical assistance pro-
grams available to these units and agencies of governiment.

The plan implementation recommendations contained in
this chapter are, to the maximum extent possible, based
upon and related to existing governmental programs and
enabling legislation. Because of the possibility of unfor-
seen changes in economic conditions, state and federal
legislation, case law decisions, governmental organization,
and tax and fiscal policies, it is not possible to declare
exactly how regional library system plan implementation
should be administered and financed. As part of the
continuing library system development program for
southeastern Wisconsin, it will be necessary, therefore,
to penodically update not only the library plan elements
and the data and forecasts on which these plan elements
are based, hut also the recommendations contained herein
for ongoing plan implementation,

BASIC CONCEPTS AND PRINCIPLES

It is important that plan implementation measures grow
out of adopted plans. Therefore, action policies and
programs must not only he preceded by plan adoption,
but must also emphasize the most important and essential
elements of the plan and those areas of action which will
have the greatest impact on guiding and shaping develop-
ment in accordarce with the recommended plan. Of
particular importance in this regard are plan imple-
mentation efforts which are most directly related to
achieving library system development objertives, espe-
cially those objectives dealing with the initiation and
development of a seven-county library system. Primary

emphasis, therefore, should be placed on the following
aspects of library system development: 1) establishment
of a regional iibrary system board; 2) designation of a sys-
tem headquarters library; 8) establishing priorities of
system services; and 4) initiating cooperation with other
types of libraries within the Region

PLAN IMPLEMENTATION ORGANIZATIONS

Although the Regional Planning Commission ce2.1 promote
and encourage plan implementation in various ways, the
Commission’s advisory role makes actual implementation
of the recommended library plan entirely dependent
upon action by local, county, and state units and agencies
of government. Under existing enabling legislation agen-
cies most important in the implementation of the recom-
mended plan include general-purpose local units of
government such as common councils and town and
village boanis. county boards of supervisors; special-
purpose boards such as library hoards: and state regu’a-
tory bodies such as the Wisconsin Department of
Public Instruction.

Because of the many agencies in existence, it is important
to identify those having the legal authority and financial
capability to most effectively implement the recomn-
mended library plan elements. Those agencies whose
actions will have significant effect upon the successful
implementation of the recommended plan and whose full
cooperation in plan implementation will be essential are
listed and discussed by level of government. The interde-
pendence between the various levels as well as agencies of
government and the need for close cooperation cannot be
overemphasized. Most of the agencies involved in imple-
mentation of the recommended plan are already in exis-
tence. The creation of new agencies for plan implemen-
tation should be considered only if such agencies are
essential,  If necessary, their creation should be such
as to complement and supplement most effectively
the plan implementation activities of the agencies already
in existence.

Local Level Agencies

Library Boards: Local library boards should study the
plan and the role their respective libraries can take in its
implementation. The cooperation of local library boards
is essential to ensure the development of the library plan.
In each instance, the individual library hoard will have
a major role in final plan implementation.

Areawide Level Agencies

Library System Board: Since planning is a continuing
function, a public body should coordinate and advise on
the implementation of the library plan and undertake
plan updating and revisions as needed. It is, therefore,
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recommended that the hibrary system board provide the
focus for coordination of all levels of government in the
implementation of the recommended library facilities
and services plan for the Region,

Counties:  Fach county board should appoint a county
library committee to study the role of the libraries
within its respective ¢ounty, and to make recom-
mendations to the County Board of Supervisors regarding
library services and facilities. The creation of such
a committee in each of the seven counties is an important
first step in plan implementation.

Regional Planning Comnussion: Although not itself a plan
implementation agency the Regional Planning Commis-
sion has a role as a coordinating agency for planning and
development activities within the Southeastern Wisconsin
Regon. The Commission may, through community plan-
ning assistance services and through the review of grant-
in-aid proposals, be involved in plan implementation.

State Level Agencies

e Wisconsin Department of Public Instruction, Division
for Library Services, is the only agency at the state level
with specific library planning authority and certain plan
implementation powers important to the adoption and
implementation of the recommended library plan. The
Division for Library Services has long been responsible
for the overall development of public libraries within the
state. [t is the Division's responsibility to administer the
library planning programs, and in particular, library
system development. [t is also a responsibility of the
Division to review the development of system plans
within the state and to administer state aids to the
various certified systems through the designated library
system board.

PLAN ADOPTION AND INTEGRATION

Upon adoption of the library plan by formal resolution
of the Southeastern Wisconsin Regional Planning Com-
mission in accordance with Section 66.945(10) of the
Wisconsin Statutes, the Commission will transmit a certi-
fied copy of the resolution adopting the library plan,
together with the plan itself, to all local legislative bodies
within the Region and to all of the aforesaid existing
state, local, and areawide agencies that have potential
plan implementation functions.

Adoption, endorsement, or forma: acknowledgement of
the comprehensive library plan by the local legislative
bodies and the various agencies concerned is highly desir-
able, not only to assure a common understanding between
the several governmental levels and to enable their staffs
to program the necessary implementation work, but also
as a possible requirement for state financial aid eligibility.

Areawide and Local Level Agencies

It is recommended that the local library boards formally
adopt the comprehensive library: system plan, including
the individual facility elements, the library staffing
elements, the library material clements, and the library
system elements after study and review of the library
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planning report. It is also recommended that the seven
county boards formally adopt the comprehensive library
system plan, including the individual library facility
elements, the library staffing elements, the library mater-
ial elements, and the library system elements after
a report and recommendation by the county library
study committees,

State Level Agencies
t is recommen that the Department of Public Instruc-
tion, Division for Library Services, formally endorse the

recommended library plan and integrate the recom-
mended plan elements into its range of agency responsi-
bilities, as well as assist in coordinating plan implementa.
tion activities over the plan period. In particular, it is
recommended that the Department of Public Instruction
endorse the recommended library system plan elements,
including the provisions for expansion of cooperation
between the various types of libraries within southeastern
Wisconsin, It is further recommended that the staff of the
Division for Library Services coordinate the development
of the recommended library plan element along with the
special activities relating to library cooperation.

FINANCIAL AND TECHNICAL ASSISTANCE

It is necessary that the local, county, and state units of
government concerned with public library facilities and
services within the Region effectively utilize all sources of
financial and technical assistance available for the timely
implementation of the recommended plan elements. In
addition to current tax revenus sources, such as property
taxes, fees, fines, public utih.y eamings, highway aids,
educational aids, and state collected taxes, the areawide
agencies and local units of government can also make use
of other revenue sources such as borrowing, special taxes
and assessments, state and federal grants, and gifts.
Various types of technical assistance useful in plan
implementation are also available from city, county, state,
and federal agencies, The type of assistance ranges from
the technical advice on library practices provided by the
State Division for Library Services to advisory and review
services offered by the Regional Planning Commission.

Gifts

Donations of land, interest in land, or monies from pri-
vate individuals and corporations should not be over-
looked as sources of possible assistance in library plan
implementation, The potential contributions, both in
leadership and funds from private groups, should not be
underestimated. Such gifts, either in land, buildings,
materials, or monies, may be extremely beneficial for
local library development.

Technical Assistance

Certain federal, state, regional, and county agencies pro-
vide various levels and types of technical assistance to
local units of governemnt on request, which is useful in
library plan implementation. Limited guidance is usually
provided without cost, or may be provided for a nominal
fee. In some cases, the local unit of government may
contract with the state agency for more extensive techni-
cal assistance services.



State Aid

The State Division for Library Services will provide state
aid monies to qualified systems, These funds are to be
dispersed to the library system board for use in operation
of the system or for local operation costs, The funds are
allocated to an approved system according to the formula
on area, population, and expe nditure for public libraries
within the system boundaries as set forth in the Wis-
consin statutes.

SUMMARY

The recommended comprehensiv » library plan is not
complete until steps required to implement the plan
are specified. The plan implementation recommen-
dations are to the maximum extent possible based upon
and related to existing governmental programs and
enabling legislation.

Primary emphasis in plan implementation should be
placed on the following aspects of library system develop-
ment: 1) establishment of a regional library system
board: 2) designation of a system headquarters library:
3) establishing priorities of system services; and 4) initi-
ating cooperation with other types of libraries within the
Region. Because the Commission's role is advisory, actual
implementation of the recommended library plan is depen-
dent upon action by local, county, and state levels and
agencies of government. Because of the number of agen-
cies which exist, it is important to identify those with the
legal authority and financial capability to most effectively
implement the recommended library plan elements,

It is recommended that the library system board provide
the focus for coordination of all levels of govern=ent in
the implementation of the regional library system plan.
Local library boards should study the plan and the rolss
their respective libraries can play in its implementation.
County library study committees should be appointed to
study the role of the libraries within their respective
counties ard to make recommendations to their respec-
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tive County Board of Supervisors. The Regional Planning
Commission, although not itself a plan implementation
agency, has a role as a coordinating agency for planning
and development activities within the Region.

At the state level, the Wisconsin Department of Public
Instruction, through its Division for Library Services, has
been responsible for the overall development of public
libraries within the state. The responsibility for admin.
istering the library planning program, and in particular
library system development, rests with this Division. It is
also the Division's responsibility to review the develop-
ment of system plans within the state and to administer
the state aids to the various systems through the desig.
nated library system board.

The Regional Planning Commission, upon adoption of
the library plan by formal resolution, will transmit
a certified copy of the resolution, together with the plan
itself, to all local legislative bodies in the Region and to
all of the aforesaid existing state, local, and areawide
agencies that have potential plan implementation func-
tions. Adoption, endorsement, or formal acknowledge-
ment of the plan by local legislative bodies and the
various agencies concerned is recommended, not only to
assure a common understanding between the several
governmental levels, but also to enable their staffs to pro-
fram the necessary implementation work.

In addition to current tax revenue sources, such as
property taxes, fees, fines, public utility earnings, high-
way aids, educational aids, and state collected taxes, the
areawide agencies and local units of government can also
make use of other revenue sources such as borrowing,
special taxes and assessments, state and federal grants,
and gifts for the execution of recommended library plan
elements. Various types of technical assistance useful in
plan implementation are also available from county,
state, and federal agencies.
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Chapter XI
SUMMARY AND CONCLUSIONS

INTRODUCTION

The regional library planning program s the first com-
prehensive planning prosram undertaken by the South-
eastern Wisconsin Regional Planning Commission to deal
directly with community facilities on a regional scale. The
Commission in November 1966 was askedd by the South-
eastern Wisconsin Regional Library Conference to evaluate
the level of existing library facilitios and services, to esti-
mate future demand for such facilitios and services in the
seven-county Regon, and to prepane a library facilities
and service: plan for the Region.

In accordance with adopted policy, the Commission sub-
sequently appointed a Technical Advisory Committee on
Regions! Library Planning to assist in preparing a pros-
pectus for development of such a plan. The Prospectus
was adopted by the Commission in June 1968, and work
on the study hegan-one month later.

The Prospectus identified several factors which contri-
buted to the need for an areawide library plan, including
rapid increases in the use of library facilities and services,
in the types and quantities of librar - materials, and in
the demand for a wider variety of library services: rapidly
changing library service areas: the impact of rapidly
changing technology on librarv facilities and services:
aging of existing library- facilities; shortage of qualified
staff; rising costs of library facilities and services; and
lack of regionwide interlibrary cooperation,

The primary objective of the regional library planning
program iz development of a plan that will stimulate
and guide action to resolve some of the major problems
facing library boards and administrators in the Region,
It is generally intended as a guide for development of
library facilities, for provision of library services by all
of the agencies responsible at the federal, state, and local
levels, and for more effective and efficient library admin.
istration on an areawide basis,

INVENTORIES OF EXISTING LIRRARY
FACILITIES, SERVICES, AND USE

Under the regional library system planning program., inven-
tories were conducted in 1989 of public libraries as well
as hbraries in elementary and secondary schools, higher
educational institutions, government agencies, major com-
mercial and industrial establishments, and churches.

The inventories indicated that there were 65 public
libraries housed in permanent structures in the Region
in 1969, of which 45 were considered main hibraries and
20 were considered branch libraries which complemented
the main libraries in the Cities of Kenosha, Milwaukee,
Racine, Wauwatosa, and West Allis. In addition to the

65 libraries, a total of 11 mobile library units were
operated by the Cities of Kenosha, Milwaukes, Racine,
and West Allis. The oldest structures housing a library
in the Region are the thme housing the Oconomowoce
Public Library, which were originally built as adjoining
rmtail stores in 1849, The newest facilities were the Big
Bend and West llend Public Librarws and the Tippecanoe
Neighborhood Library of the Milwaukee Public Library,
which were built in 1969,

The number of square feet of space per library ranged
from 345 in the Slinger Public Library to 340,900 in
the Milwaukee Central Library. The number of persons
providing library services ranged from one-full time equi-
valent employee at the Slinger Public Libr ry to 243 full-
time equivalent employ~es in the Milwaukee Central
Library, excluding maintenance personnel. The number
of hours libraries were open .0 the public ranged from
three hours per week at the Darien Public Library to
77 hours per week at the Gilbert M. Simmons Library in
the City of Kenosha. Of the 3.5 million books housed in
the public libraries in the Region, totals at individual
libraries ranged from 2,017 volumes at the Waterford
Public Library to 1,98895¢ in the Milwaukee Public
Library. About 60 pervent of the trips to public libraries
were made by private car, 32 percent were made on foot,
and 8 percent by some other vehicular means,

An evaluation of service area data showed that 8] percent
of the population lives within a primary service urva of
at least one library, and 91 percent lives within a legal
service area of the library or has access to one or more
public libraries through contract services. The primary
service areas closely correspond to the boundaries of the
civil divisions which contain the individual library, while
the legal service areas include the county, city, village, or
town for which a public library has a legal contract agree-
ment to provide library services. Residents of five munici-
palities—the Village and Town of Fredonia in Ozaukee
County, the Towns of Erin and Jackson in Washington
County, and the Town of Salem in Kenosha County—were
without legal access to a public library in 1969, At the
time of the inventory, the only county library system
in the Region was the Walworth County Library Service,
a federated system with headquarters at the Lake Geneva
Public Library.

At the time of the inventory, there were also 822 insti-
tutional and special libraries in the Region, including
430 libraries in public schools and 231 in nonpublic
schools; 69 libraries in convents and seminaries not
associated with colleges and i hospitals, government
agencies, and private organizations; 33 industrial and
business libraries, 19 church libraries; and 40 libraries
in two- and four-year colleges or universities, technical
schools, seminaries, and graduate colleges and universities.
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REVENUES AND EXPENDITURES
FOR LIBRARY PURPOSES

The 1969 surveys conducted under the regional library
planning program indicated that more than $14 million
was expended for library purposes within the Region.
This includes expenditures for all types of libraries for all
purposes, including materials, salaries, and other operating
expenses, as well as funds paid by those communities
which purchase library services for their residents from
neighboring libraries.

Of the totel annual expenditures reported, $7.1 million,
or 51 percint, was expended by public libraries; $3 mil-
lion, or 21 percent, by school libraries; $3.4 million, or
24 percent, by higher educational institution libraries:
and $0.5 million, or 4 percent, by special libraries.

Recent reports on library expenditures, as published in
the Wisconsin Public Library Service Record, indicate
that expenditures for public libraries have continued
to increase within routheastern Wisconsin. Between
1966 and 1969, expenditures increased 32 percent, and
between 1969 and 19472, they increased another 46 per-
cent. Between 1969 and 1972, expenditures for library
services, not mcluding capital expenditures, increased
from $7.1 million to $10.4 miltion.

Money for operation of the libraries in the Region came
from various private and public sources. The public
libraries receive their financial support primarily from
the local property tax. All of the 47 community public
libraries in the Region in April 1969 were supported to
some extent by the local unit of government for the
geographic area in which the library was located. Addi-
tional support is provided by adjacent municipalities for
public libraries located in 16 cities and villages. Income
was also derived from grants, contract fees, endowments,
fifts, and other miscellaneous sources. A total of nearly
$7.8 million was recorded as income by public libraries
in the Region in 1969, with local appropriations provid-
ing almost 90 percent of the total.

Ui the 661 libraries operated hy primary and secondary
schools in the Region, 272 provided requested financial
information. These 272 schools reported expenditures of
$3 million for school library purposes in the 1968-69
school year, and served over 185,000 students, or about
half of those students who attended schools with library
facilities that vear.

A total of 15 institutions of higher education reported
spending over $3.4 million for library purposes during the
1968-69 school year, including $1.5 million for library
materials, $1.7 million for salaries, and $220,000 for
other operating costs. Of the 121 special libraries within
the Region, 78 responded and reported expenditures of
abhout $488,000 for library purposes during 1968.

DEVELOPMENT OBJECTIVES
The task of formulating objectives and standards to he

used in plan design and evaluation is a difficult but nec-
essary part of the planning process. In its planning
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efforts to date, the Regional Planning Commission has
adopted nine general regional development object
Within the broad framework established by these objec-
tives, a secondary set’of more specific regional develop-
ment objectives can be postulated which relate directly
to various functional plan elements, such as a regional
library facilities and services plan, and which can be at
least crudely quantified.

Two new development objectives, together with support-
ing principles and standards, were formulated under the
regional library system planning -program. These are:

1. The provision of a full range of library services to
meet the social, educational, informational, and
recreational needs of the residents of the Region.

2. The location and design of library facilities to
assure the efficient as well as effective provision
of library services to all residents of the Region.

Standards relating to the availability of library facilities
and services, the provision of library services, collections
of library materials, and the number of library personnel
were formulated under the study, These standards provide
both qualitative and quantitative criteria directly related
to achieving the development objectives,

ANTICIPATED GROWTH AND CHANGE

In the preparation of a comprehensive library facilities
and services plan for the Region, forecasts of future
population and economic activity levels must be made.
These forecasts can then be converted to future demand
for physical resources as delineated in the regional land
use plan, and the comprehensive regional library plan
prepared to meet the forecast demands. Comprehen-
sive regional plan data, therefore, served as the frame-
work within which the library facilities and services plan
was developed.

Commission forecasts indicate that the population of the
Region is expected to reach 2,261,000 persons by 1990,
an increase of about 505,000 persons over the 1970 level,
while employment in the Region is expected to reach
about 948,000 jobs by 1990, an increase of more than
204,000 jobs over the 1970 level. Incomes of residents
of the Region are also forecast to increase by 1990, with
the aggregate personal income expected to reach about
$8.1 billion in real dollars. This anticipated growth in
population, employment, and income is expected to be
accompanied by an increase in the amount of land con-
verted from rural to urban use. Using 1970 as the base
year and 1963 to 1970 as a guide, it is expected that
129,396 additional acres of land will be required for new
urban development by 1980. Approximately 59 percent
of this additional acreage will be required for new homes,
apartments, and other living quarters, and smaller propor-
tions will be needed for streets and highways as well as
for commercial, industrial, governmental, institutional,
and recreational activities.



Although the forecast population increase in the Region
was 8 primary factor in determining the provision of
public libraries for the next 20 vears, several other fac-
tors were considered. One was the potential for increased
leisure time, which could significantly add to the amount
of public library use. The foreeast increase in the number
of persons of retirement age could also result in a large
number of daily library users if daytime library programs
to serve this group are established and if the facilities
providing access to such library services are made avail-
able. Continued increases in educational attainment levels
may potentially affect public library use, since there is
a strong correlation between the amount of library use
and the student status of the largest number of nublic
library users. The continuing technology and information
expansion is also expected to place more public demand
on all library services and upon libraries to keep up with
that demand.

ALTERNATIVE PLANS

Each of the four altermative plans considered included
the. same physical facilities plan but separate administra-
tive system plans. Once the physical distribution of the
planned facilities is made, the operation and mainte.
nance, provision of adequate book and other material
stock, and provision of special services become an admin-
istrative problem. How bes o provide adequate library
facilities and services within an urbanizing region, there-
fore, became the problem to which the alternative plans
were addressed, and the plans became alternative admin-
istrative plans rather than physical facility plans.

The application of library service standards based on the
existing 1969 population and the updated 1990 forecast
population indicated the need for a maximum of 33 addi-
tional libraries to serve about 25,000 persons per library
by 1990, in addition to the 65 existing public main and
branch libraries in the Region in April 1969. A net total
of three libraries were opened between April 1969 and
January 1974, thereby reducing to 30 the number of
additional libraries needed by 1990,

The four alternative administrative library system plans
were formulated in an attempt to improve accessibility
to library facilities and services. At the present time,
persons living in certain areas of the Region do not have
legal access to public library services, even though large
library collections are housed within close proximity
to this population. Another major consideration in the
development ot the alternative plans was recent Wis-
consin legislation relating to public libraries and aids to
public library systems. The law sets minimum population
requirements for counties wishing to establish single-
county library systems and be eligible to qualify for state
aid for such systems. Three counties in the Region cur-
rently do not meet these population requirements nor are
they forecast to meet them in the near future.

The four alternatives considered involved single-county
and multicounty library organization. The {irst alterna-
tive proposed development of seven single-county library
organization:, with each county organization designating
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a central resource library to coordinate and handle cor.
tain library functions. The second, third, and fourth
alternatives involved multicounty library .rganization.
The second alternative includes Milwaukee, Waukesha,
Washington, and Ozaukee Counties in a four-county
syvstem, with the Milwaukee Public Library as the head.
quarters library; Racine and Walworth Counties in a two-
county system, with the Racine Public Library as the
headquarters library; and Kenosha County in a2 one-
county system, v.th the intent of establishing a strong
commitment for local library development and coopera.
tion between the Gilbert M. Simmons Library in the City
of Kenosha and the communities in the western portion
of the county, which are curmrently without public

library service.

The third alternative groups Milwaukee, Qzaukee, Wash-
ington, and Waukesha Counties into one system, with the
Milwaukee Public Library as the system headquarters
library: and Kenosha, Racine, and Walworth Counties
inte a second system, with the Racine Public Library as
the headquarters library. The fourth alternative proposes
a single, seven-county system, with the Milwaukee Public
Library as the headquarters library. Individual library
boards would continue to maintain control over their
library budgets and facilities, but the existence of the
single, areawide system would provide member iibraries
with access to all materials housed in other public libraries
in the system, as well as to special collections in other
libraries in the Region through contractual agreements,

RECOMMENDED PLAN

The public library facilities and services recommended in
the plan include increases in the number of public library
facilities, library books and other materials, and library
personnel to meet the needs of the forecast 1990 popu-
lation of 2,261,100 persons. The plan recommends
a maximum of 100 permanent public library facilities
by 1990, including 380 new additional libraries and
15 replacement facilities. New additional libraries are
recommended in Kenosha, Milwaukee, Racine, and Wau-
kesha Counties, while one or more replacement facilities
are recommended in each of the seven counties. The plan
did not envision new construction of any public library
facilities before .1975. The plan also recommends the
purchase of nine additional mobile library units and
six replacement units for use throughout the Region
during the 1972 to 19990 plan period.

The number and type of library materials available would
be increased to meet deficiencies in existing stock and to
meet the neecls of the forecast population, according to
the plan. A total of 2,979,874 additional book volumes
are recommended to be acquired by 1980 to meet the
selected standard of two to four books per capita or an
average of three volumes per capita. With respect to library
personnel, the plan recommends a total of 1,131 staff in
public libraries in the Region, or the addition of 349 per-
sons, by 1990, including 89 professional staff members
and 260 other personnel such as clerks, pages, and main-
tenance personnel.
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The administrative system recommended in the plan is
& single, seven-county public library system, to be fully
operating by 1990. This system would provide all resi-
dents of the Region with access to library materials and
services through the use of a uniform library card. The
Milwaukee Public Library would bhe the svstem head-
quarters library, with special resource libraries located in
vach of the other six counties having direct communica-
tion and service links to the headquarters library,

The recommended system would be a federated system,
that is, each library board would maintain local autonom-
while participating in a regional exchange of information
and materials. The regional system would be governed
by a regional library system board, comprised of repre-
sentatives from throughout the Region. This board would
also arrange for the exchange of materials and services
between and among all member public libraries through-
out the system area, and would establish minimum
standards for each member library with respect to main-
tenance of materials and staff. The plan will also enable
each county as a part of an approved system to be eligible
for available state aids for public library operation,

The plan as recommended is an 18-year staged plan for
the organization, implementation, operation, and con-
tinued review of a regional library svstem for southeastern
Wisconsin. Specific steps are recommended to be taken
during the periods 1972 to 1975, 1976 to 1980, 1981 to
1985, and 1986 to 1990,

The first phase would be primarily organizational in scope,
It is recommended that the library facilities and services
plan be approved during this period, and that a regional
library system Loard be established, as appointed by the
respective county boards, to include representatives from
cach of the seven counties in the system area. During
this phase it is recommended that the Milwaukee Public
Library be designated as the system headquarters library,
and that certain public libraries be designated as special
resource libraries to he the system representatives for
their respective areas,

The second phase would involve establishment and
strengthening of system services, Member libraries would
be organized under the system, and the system board
and local library hoards would determine services to be
provided by the system or by the local libraries. Devel-
opment of a uniform library card, interlibrary loans for
circulation of materials among libraries, and expansion
of bookmobile service are also recommended during
this period.

The third phase would include review of service demands
and facility construction programs; establishment of
a books-by-mail service; initiation of contracts with
special, academic, and school libraries; and expansion
of the microform items within the system collection
and development of a method for their dispersal to
member libraries.

The final phase would include a complete review of the
system. with the initiation of additional research pro-
grams to make the system more efficient. This phase also
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calls for installation of computers in the special resotrce
libraries for interregional transmigsion of feasible data;
the circulation of specialty library programs such as
art shows, lectures, and informational pregrams; and
the centralized ordering and processing of those library
items deemed feasible by the system board and the
member libraries.

COST ANALYSIS

An analysis of the projected costs for library facilities,
services, and personnel to meet the needs of the antici-
pated 1990 population in the Region indicates that the
1990 per capita costs for these items may actually be
less than the actual per capita cost in 1972, It is expected
that the average annual per capita cost over the plan
period, based on 1978 dollars, for providing additional
public libraries, maintaining existing facilities, providing
book volumes to meet the standard of three volimes per
capita, providing other library materials, replacing worn
out or damaged materials, and providing adequate per-
sonnel will be abeut $5.13 per capita per year, compared
to $6.14 per capita paid in 1972.

The total projected cost of library facilities, materials, and
personnel over the 1872 to 1990 period is $184,161,144.
This includes $11,537,870 for amortization of additional,
replacement, or relocated libraries and for mobile library
units; $19,134,176 for maintenance of existing facilities;
$17,879,244 for additional book volumes; $4,013,550
for additional other library materials; $5,716,872 for
book and other materials replacement; and $125,879,432
for personnel, the largest single cost category. Under the
plan, the cost of the permanent facilities would be
amortized over a 20-year period, with construction
extending over the 1975 to 1990 period, thereby extend-
ing the amortization period to 35 years, or to the year
2010. The total cost of the permanent facilities, there-
fore, is $25,450,000, with $11.5 million of this total
scheduled to be paid by 1990,

The average per capita cost per year over the plan period
includes $3.45 per capita per year for personnel, 95 cents
per capita per year for additional permanent and mobile
library facilities and maintenance of existing library facili-
ties, and 73 cents per capita per year for additional books
and other library materials and for replacing worn out or
damaged books. It should be noted that any delay in
adopting and implementing the plan could be expected to
result in higher costs than those set forth in the recom-
mended plan.

Various sources of income are available to assist local
library boards in offsetting these expenditures for library
facilities and services, including local and county appro-
priations, income from interlibrary contracts, endow-
ments and gifts, grants-in-aid, loans, and other sources.
In addition to these local sources of income, state aids
can now be made available to any approved public library
system for operation of that system or libraries within
that system based on an established formula for distribu-
tion of these funds.



IMPLEMENTATION

The most important agencies in the implementation of
the recommended library facilities and services plan are
the general-purpose local units of government such as
common councils and town and village boards as well as
county boards of supervisors; special-purpose boards such
as library boards: and state regulatory bodies such as the
Wisconsin Department of Public Instruction.

At the local level, local library boards should study the
plan and the role their respective libraries can take in its
implementation. The cooperation of local library boards
is essential to ensure the development of the library plan,
It is recommended that these library bourds formally
adopt the plan, including the individ::al facility, staffing,
and materials elements as well as the administrative
system clement, after careful study and review. Each
county board should appoint a county library committee
to study the role of the libraries within its respective
county, and to make recommendations to the county
board of supervisors regarding library facilities and ser-
vices, It is recommended that the seven county boards
formally adopt the plan after a report and recommenda-
tion by the county library committees.

At the areawide level, the plan recommends that a library
system board be appointed to provide the focus for
coordination of all levels of government in the implemen.
tation of the recommended library facilities and services
plan. The Regional Planning Commission, although not
itself a plan implementation agency, may also be involved
in plan implementation through its community assistance
services and the review of grant-in-aid proposals.

The Wisconsin Department of Public Instruction, Diwi-
sion for Library Services, is the only agency at the state
level with specific library planning authority and certain
plan implementation powers important to the adoption
and impiementation of the recommended plan. It is
recommended that the Department of Public Instruc-
tion, Division for Library Services, formally endorse the
recommended library plan and integrate the recommended
plan elements into its range of agency responsibilities, as
well as assist in coordinating plan implementation activi-
ties over the plan period. It is further recommended that
the Division staff coordinate development of the recom-
mended library plan elements with the special activities
ralating to library cooperation. It is also the Division's
responsibility to review the development of system
plans within the state and to administer the state aids
to the wvarious systems through the designated library
system board.

Areawide agencies and local units of government can
make use of various revenue sources in plan imple-
mentation. In addition to current revenue sources such
as property taxes, fees, fines, public utility earnings,
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highway aids, educational aids, and state collected
taxes, otl.er revenue sources such as borrowing, special
taxes and assessments, state and federal grants, and gifts
are available,

CONCLUSION

The regional library facilities and services plan for south-
eastern Wisconsin is the first of the comprehensive plan-
ning programs undertaken by the Regional Planning
Commission to deal directly with community facilities on
a regional scale. As such, it is an important part of the
evolving comprehensive plan for the physical develop-
ment of the Region,

‘The plan has been endorsed by a committee comprised
of knowledgeable and experienced librarians. The alterna-
tive library system plans were the subject of a series of
11 public informational meetings, with at least one such
meeting held in each of the seven counties. The plan
provides a fiscally sound, coordinated guide for the
provision of library services on a regionwide basis. The
plan improves upon the traditional method of providing
library services, which is the use of interlibrary contracts,
by recommending the establishment of a single, seven-
county public library system with one headquarters
library. The recommended plan allows each county to
become part of a system and to become eligible for avail-
able state aids for operation of the system or public
libraries within the system without loss of local auto-
nomy in the administration and operation of local public
libraries. This regional system approach provides access
to all public libraries in the Region through the use of
a uniform library card.

The regional library facilities and services plan includes
definitive recommendations for additional permanent
public libraries and mobile library units, books and other
materials, and personnel to meet the library needs of the
anticipated 1990 population, and details the projected
per capita cost per year to provide these facilities and
services. Based on projected costs and population totals,
the total per capita cost per vear should be less than the
1972 total per capits. cost for library facilities, materials,
and staff,

The recommended plan should provide a sound basis for
future public capital investment in library facilities, mate-
rials, and pegsonnel. Implementation of the plan would,
for the first time, make library facilities and services
equally available and readily accessible to all residents of
the Region, and represents the most cost effective way,
based upon analysis of the alternative administrative
system plans, to provide these facilities and services.
Implementation of the plan should also ensure the most
effective use of public monies which will have to be
éxpended for public library facilities and services over
the next two to three decades.
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TECHNICAL ADVISORY COMMITTEE ON REGIONAL LIBRARY PLANNING

Notan Neds
Chairmgn
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Vice-Chasrman

Richard Crane .

Miss Sally Dawis

Miss Fern Federman .
Miss Araxie Kalsonpan .
Miss Marion Langdelt
Mrs, Grace A. Lofgren |

" Edward W. Lynch.

Miss Josephine M. Machus .

Forrest L, Mills

Mrs. Marsanne Molleson,
Wilhiam Moritz.

Miss Dorothy Naughton.
Miss lone Nelson .

Mrs. Helen Pelzmann,
Miss Esther Regh .

John C. Reud

Ned Wetmore .

. Superintendent of Neighborhood ! ibraries and Extension Services,
City of Milwaukee Public Litvary System

. Director, Gilbert M. Simmons Public Library, Kenosha

« « +« . . . Librarian, Maude Shunk Public Library, Menomonee Falls

. Director, Oconomoawaoe School Libraries, Oconomowoc

. Director, Shorewood Public Library, Shorewood

Librarian, Kenosha Technical Institute, Kenosha

.Former Mead Librarian, Cudahy Public Library, Cudahy

.Director, Burlington Public Library, Burlington

. Librarian, Waukesha Public Library, Waukesha

< + +« .+« « .« . . . Director, Ocoromowoe Public Library, Oconomowoc
. City Librarian, Racine Public Library, Racine

Librarian, Cudahy Public Library, Cudahy

Associate Director, University of Wisconsin-Milwaukee Library, Milwaukee

. Librarian, Walworth County Library Service

. Coordinator of Field Services, Wisconsin Division for Library Services, Madison
. Librarian, West Allis Public Library, West Allis

City Librarian, Wauwatosa Public Library, Wauwatosa

. Librarian, West Bend Community Memorial Library, West Bend

-Planming Analyst, Bureau of State Planning, Wisconsin Department of Administration, Madison
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Appendix C
INFORMATIONAL MEETINGS ATTENDED BY PROFESSIONAL LIBRARIANS,

LIBRARY TRUSTEES, LOCAL PUBLIC OFFICIALS, AND INTERESTED CITIZENS
IN THE REGION: JUNE-AUGUST 1971

INFORMATIONAL MEETINGS FOR PROFESSIONAL LIBRARIANS

N Alternative Library Plan Favored
of Persorn By Those Attending Meeting

Date Location Time Attending 11 2 3 4 No Vote
June 3, 1971 . . | Maude Shunk Public Library, Menomonee Falls [ 1:30 p.m. Q 0} 0] 13|18 14
Juned, 1871 . . | Maude Shunk Public Library, Menomonee Falls Bam. 35 5| 4 3 6 17
dune 8, 1971 . . | Burlington Public Library 1:30 p.m. n Tt n 8
June 10, 1871 . . | Burlington Public Library Sa.m. 35 116 8 | 12 10

INFORMATIONAL MEETINGS FOR LIBRARY TRUSTEES, LOCAL OFFICIALS, AND INTERESTED CITIZENS

Number

of Persons

Date tocation Time Attending
July 22,1871 . . . . . Tippecanoe Neighborhood Library. Mitwaukee 730 p.m, 28
July 28,197t . . . . . Watworth County Courthouse, Elkhorn 730 p.m. X ]
July 29,1977 . . . . . West Bend Public Library 7:30 p.m. 27
August 4,191, . . . . Boys and Girls Department, Kenosna Public Library 7:30 p.m. 10
Auwgust 10,1977 . . . . Cedarburg Public Library 7:30p.m. 33
Awust 11,1871 . . . | Wavkesha Public Library 7:30 p.m. 39
August 12,1971 . . | Ives Grove County Building, Racine County 7:30 p.m. 3?7

14




Appendix D

MODEL RESOLUTION FOR ADOPTION OF THE
LIBRARY FACILITIES AND SERVICES PLAN FOR SOUTHEASTERN WISCONSIN

WHEREAS, the Southeastern Wisconsin Regional Planning Commission, which was duly created by the Governor of the
State of Wisconsin in accordance with Section 66.945(2) of the Wisconsin Statutes on the eighth day of August 1960 upon
petition of the Counties of Kenosha, Milwaukee, Ozaukee, Racine, Walworth, Washington, and Waukesha, has the function
and duty of making and adopting a master plan for the physical development of the Region; and

WHEREAS, the Southeastern Wisconsin Regional Planning Commission has compieted and adopted a regional land use plan
at its meeting held on the 1st day of December 1966; and

WHEREAS, the Southeastern Wisconsin Regional Planning Commission has:

1. Collected, compiled, processed, and analyzed various types of demographic, economic, land use, and library facili-
ties and services data and materials pertaining to the development of the Region.

2. Prepared objectives, principles, and standards for library facility, services, and administrative system development,
3. Forecast regional growth and change as related to population, land use, and library facility and service demand.
4. Developed, compared, and evaluated alternative library system plans for the Regmon.

5. Selected and adopted on the day of » 1974, a regional library facilities and services plan to the
yvear 1990; and

WHEREAS, the aforementioned inventories, analyses, objectives, principles, standards, forecasts, alternative plans, and
adopted plan are set forth in a report entitled, SEWRPC Planning Report No. 19, Library Facilities and Services Plan for
Southeastern Wisconsin, published in July 1974; and :

WHEREAS, the Commission has transmitted certified copies of its resolution adopting such regional library facilities and
services plan, together with the aforementioned SEWRPC Planning Report No. 19, to the local units of government; and

WHEREAS, the (Name of Local Governing Body) has supported, participated in the financing of, and generally concurred
in the regional planning programs undertaken by the Southeastern Wisconsin Regional Planning Commission and believes
that the regional library facilities and services plan prepared by the Commission is a sound and valuable guide, not only to
the development of the Region, but also of the community, and the adoption of such plan by the (Name of Local Govern-
ing Body) will assure a common understanding by the several governmental levels and agencies concemed and enable these
levels and agencies of government to program the necessary areawide and local plan implementation work; and

WHEREAS, the (Name of Local Governing Body) did on the day of 19__, approve a resolution adopting
the regionel land use plan.

NOW, THEREFORE, BE IT HEREBY RESOLVED that, pursuant to Section 66,945(12) of the Wisconsin Statutes, the
(Name of .ocal Governing Body) on the day of 19., hereby adopts the regional library facilities and
services pian previously adopted by the Southeastern Wisconsin Regional Planning Commission as set forth in SEWRPC
Planning Report No. 19 as « guide for regional and community development.

BE IT FURTHER HEREBY RESOLVED that the______clerk transmit a certified copy of this resolution to the South-
eastern Wisconsin Regional Planning Commission.

(President, Mayor, or Chairman of the
Local Governing Body)

ATTESTATION

(Clerk of Local Governing §ody)
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