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sponsored by the Santa Cruz County, California Office of Education to
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on such topics as staff development; extent of participation; and
project products, such as teacher guides, Behavioral Characteristics
Progression (BCP) questionnaires, the Task Base Composite (TBC)
program assessment and planning tool, and four project reports. Other
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1. Project Subjects ; ' 2, Handicapped Education
1.1 7 - Language Arts (Development) 2,1 [ - Mentally Retarxded
1.2 [J - Fine Arts 2,2 [X - Hard of Hearing
1.3 [J - Foreign Language 2.3 [ X -~ Deaf
1.4 [J - Mathematics 2,4 [X - Speech Impaired
1.5 [ - Science 2.5 [N =~ Visually Handicapped
1.6 [J - Social Science, Humanities 2.6 [:9 - Seriously Emotionally
Disturbed
1,7 ] - P.E., Recreation, and Health
2,7 [ - Crippled
1.8 [J - Vocational Education
2.8 [J - Other Health Impaired
1.9 [X - other
3, Guidance, Counseling, and Testing
3.1 [J - Counscling with landicapped 3.8 [] - Follow-up and Drop-out
Studies
3.2 [J - Group Guidance Activities
' 3.9 £/5 - Inservice Iraining

3.3 [.] - Group Counseling .

3.10 [J - Use of Community Resources
3.4 [J] - Carcer Guidance and Counseling

3.11 [7 =~ Curriculum Development
3.5 [.] - Counseling with Special Problems

3.12 7 - General Counscling
3.6 £ - Use of Paraprofessionals :

3.13 L5 - Consultation with Teachers

3.7 &A

Parent Conferences

3.14 £ - Program Evaluation and
Development
4. Grade levels
4,1 [] - Preschool (indicate ages 3 or 4)
4,2 [X] - Elementary (indicate grades K-6) K-6
4.3 [X] - sccondary (indicate grades 7-12) 7-12
4.4 [J - Junior College (indicate grades 13-14)

4.5 [J

5. Is your project an adoption or adaptation of another Title IIT project? 0 ves

[ No

Adult

If yes, name the agency operating the project:
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for Component II

Data for U, S, Office of Education

( To bc completed for all prujects active for any period
between July 1972 = Through June 30, 1973. Agencies

havinp wmore than onc project must prepare a -
each project.) pred prepare & roport for
Enter information for items 1 through 7,

Santa Cruz County

1, _ 1328 2, A Special Education '3, Office of Fducation
Project No. ' Local Educational Agency
Management System 701 Ocean Street, Room 200

Project Title
Santa Cruz, CA 95060

Address
4. Richard R. Fickel 5., __William Zachmeier
Name of school official responsible Name of Project Director
for this report
425-2241 (408) s 425-2001 _(408)
Phone No. Thone No.
6. The 1972-73 school year has been eeess ‘
6.1| I The first year of operation.
6.2| | The second year of operatiom.
6.3| Z | The third year of operation.
7. Enter the following ending dates:
Ending date for first year June 30, 1971
Ending date for second year Jure 30, 1972

Ending date for third and final year_June 29, 1973

- N
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' The report should describe project staff development activities that took
place during the period July 1, 1972, through June 3C, 1973, If no project
staff development activities occurred, write NONE in the first column. Staff
development activities are those inservice efforts designed to lmprove com= -
petencies of the staff working full or part-time on the project. Enter the
figures in columns two and three.

-

STAFF DEVELOPMENT ACTIVITIES OF ONE OR MORE DAYS DURATION
1972-73
(1) (2) (3)
No. of workshops, conferences and seminars

Definition of Staff: | Total No. of |._ held hy type of training
(Staff includes all participants Dissemi- Evalu= Combina- | Other, such
personnel. assigned (Unduplicated) |nation to | ation to | tion of as in-service
to work on the in all spread ap,raise | dissemi~ | education.
project full or activities. informa- progress | nation & | Specify (Use
part time, vhether tion evalua- back of this
paid by the district about, tion page.)
or the project.) projoct

> 1150 0 15 15 30

PART TI - EXTENT OF ADOPTION/ADAPTION
1972-1973

The purpose of this section is to find out how many projects are being
continued to soma extent Ly the grantee or by other school districts after
federal funds have expired.

The report should be limited to projects for wvhich fedsral furds expired
during the period July 1, 1972 through June 30, 1973. If the granteo disirict
expects to continue the project to some extent during the next fiscal year,
this should be reported by marking the box. The estimated extent of edoptien
oi+ adaption by the grentee district should be shown by circling the appropriate
percentage iigure in the scale,

1. The project is being ¢ L{inued by the pgrantee in some form after
federal funds expired.[ X ] Yes| ] Ho

2. 1f the answer is YES, drawv a cirele around the one figure which best
represents your estimate of the degree of adoption/adaption of the
project in your school district,

l 207 307, 407 507, 607 7107 804, 9¢7 /1007
N




3. 1Is the project being adopted or adapted by other school districts? | ‘

b

: X lYea

M

If the answer is YES, list the school districts by name and address:

San Juan Unified School District
4.1 3738 Walnut Avenue

Carmichael, CA

4.2 Fresno County Dept. of Ed.
“2314 Mariposa Street
_Fresno, CA
“Pajaro Valley Unified School Dist.

4.3 165 Blackburn Street

Watsonville, CA

4.11 Tehama County Office of Education

P. 0. Box 810
Red Bluff, CA

4,12 San Diegc County Office of Education

. 6401 Linda Vista Road
San Diego, CA

4,13 Chula Vista City Elementary School Dist.

asi. J Street
Chula Vista, CA

4,4 Los Angeles County office of Ed. 4,14 Cajon Valley Union Elementary School Dis:

450 W, Washington Blvd.
Los Angeles, CA

89 Roanoke Road.
E1 Cajon, CA

4,5 San Luis Obisve County Office Ed. 4.15San Diego City Unified School District

2156 Sierra Wiy
San Luis Obispo, CA

4.6 Merced County Office of Ed.
632 W. 13th St eet
Merced, CA

Hormal screet
San Diego, CA

4,16 Santee Elementary School District

965 Cuyamaca street
Santee, CA

4.7 Santa Clara County Office of Fd. 4,17 Butte County Office of Education

45 Santa Teresa Street
San Jose, CA

4.8 San Mateo County Office of Ed.
333 Main Street
Redwood City, CA

3 County Center Drive
Orovilie, CA

4,18 Santa Barbara County Office of Education

FrTathedral Uaks Road
Santa Barhara, CA

4.9 Sacramento County Office of Ed. 4,19 Porterville State Hospitai

ouil rolsom Bivd.
Sacramento, CA

4.:0 Shasta County Office of Ed.
—Room 105, Courthouse
Redding, CA

Porterville, CA

4.20Aanews State Hospital

San Jese, CA




.- As Project Director and/or after consuliation with district or county personnel in -olved:

1. WNans__Verna_Snell, Fresno County ipit1eConcultant, Mentaily Retarded

CAPTRPSP Y A WD oI TR G WD EPD CPED Y U WSS B =D -

2o Nama __ Fd_Shgse,.San.Juan_Unified. . .  TitlePrincipal, laurel Ruff School ____
3. Nams __Bcb Mathow, Santa_Cruz Counvy TitleAsst. Director, Special Education

Please rank tho impact of this ES:A, Title III project on your local educational agency
(L¥A). Ieave blank any items that do not apply and add othar cntegoriss as desired, Rank
items 1 to 7 (or morsz if you have amade additions to ths 1ist). Give exauples only on itema
ranked 1 and 2. Nuaber 1 indisates that t throughout the LEA the iapast was gresatest in
developing skill areas or additvdinal changas in:

Ronlgi# - Ffia_m;}{l.es - ——
4 Spoma,l _grg;]qr;t,,, velanneal Use this space to give exaunplas
Neods assessmoat, aoal setting, planning (writiag), of items ranked 1 and 2. :
-.mplexa-antat.l.an, atc. Determining Realistic behavidral Objectives.

.3 _ . Staff traiviae

E— - - -t e

Ragudling in addad sziils or attitudinal change
2 .. Parental mx{gg_f::13;12_}',‘1_*212,51::}19_@_1-3. . « «}. . =Previously incorrigible
Bri: wing pareats inbo nora direct contact mth parents have begun to help teacher
school activitieg with child's education
—_Z_-_’ .QQ.QTL‘]" XA 111 YQ]:.Y.‘?.EQQQ 'Pa.rent Confer‘enCi"g S'imlﬂ ified
Instances o. comawaiby participation other than using BCP

: ¢, ]
parsnts -Parental understanding of ciild's
needs greatly increased.
A _. Braluation conpodznsies and nse of evoluation in- -Parents wanted to work on BCP
formation objectives at home.
. {-Parents wanted to take a BCP chart
home fur constant reference.

—edeeo Droducts davalonod

Have the prodacis devalopai by the praject, i.e2.,
Matanialse currvisulaa miides, AV "mu..ials, Ve, .t . . -New ways of displaying and

ndividnalized ingtractiong, usa of aides, !storing BCP charts deve]oped
otz bunn put Lo usw boyonu project requirenant? 1-BCPs used to assist in placement
List under cx.aples, Lof pupils for '73-74 school year.

b Mamzenmt 11l agzombizg neozediess -BCP objectives used as basis for

T T T Y === . |staff evaluation,
Have the project activitias I‘ca.llt(’.d in increased -BCP/ TBC used to increase compe-
accountability ia other learning situations? toncies of staff.
List under exaaples, -BCP used t¢ introduce staff to
Other - Piease nxpnlaina behavior modification.

D i T P T D U TS S WP M T g - = - ———

¥ As a rcoult of participation in HSEA, Title IIT endeavors
*% InToraation decived will indizats arzas of greatast, impact - Numboer 1 mosy impact
Naber 7 (or 'more) laast impuani,




PART 11X - EXTENT OF PARIICIPATION

1972-1973

The ﬁurpose of this part of the report is to f£ind out the actual direct or
indirect participation of public and private school pupils and adults in the
project during the 1972-73 opevational period,

Any participation should be reporter only once. The count should be based
on actual participation during the 1972-73 school year. The numbers are almost
certain to be different from those anticipated in the project application,

The United States Office of Education definitions should be applied:

Direct Part’'cipation - Enter the number of different persons participaring
in activities invoiving face-to-face interaction of pupils and teachers
designed to produce learning, in a cldssroom, a center or mobile unit, ox
recelving other special services,

Indirect Participation - Enter the number of different persons visiting

or viewing exhibits, demonstrations, museum displays; using matcrials

or equipment developed or purchased by the project; attending perflormances
of plays, symphonies, ctec,.; viewing television instruction in a school,

a center, or homej cr-participating in other similar activitiecs, Carefully
prepared estimates are acceptable,

Elementary - TFor reporting purposes only, consider elene¢ntary as being
Prekindergarten through Grade 6.

Secondary - For reporiing purposes only, consider secondary as being
Grades 7 through 12,

Please supply the information requested for the project.,

Table A
Number of Pubrlic and Nonpublic School Tvichorsl>and Counseclors Participating
Staff whose students were direct Staff whose students were indirect
participants participants
Teachers Counsclors Teachers Councelors
Schools Elemen- Sccon- | Elemen- Sccon- Elemen- Scecone- Elemen- Secon-
tary dary tary dary tary dary tary dary
(a) (b) (c) (d) (e) (f) (&) (h) (i)
- Public 100 50 50 20 400 15 300 85
Nonpublic P 50 10 30 10




The totals in the following 4 tables must agree one with the other,
do not use duplicated figures in the first 4 tables,
be represented by the figures when direct participants are reported,

i

definitions for direct and indirect in Part III,

DLl L |

{ »
- -

Also,

The target population must

See

Colunn 7,

Colwnn b, Include
Coluwm b, & ¢,
Column d.  Jncluds
Columa

Table 1
a. b, c, d,
Program Check (v) pro-|No, of public Amount granted
gram area(s) school students| this past year
Sclect the program of your project.,| covered directly
Use "other" category if nonc apply, participating
Readiug '
Envivonment /Ecolopy
Equal Educatiorual Opportunity
Model Cities (U'rban, Lnncr-City)
Gifted / _ .
Hardicapped v 1212 51, 875
Guidance and Counseling
Drug, Lducation
Early Chi.ldnood tducation
(Kindergarten and below) -
Other Projrams
Total L1212 |
Taktle II
Provide unduplicated counts of students by grade levels, See instructions below:
d. ' b, C, d, e,
School Fuyollment thgpt Yroject Participants indirvect Uroject Parvticipants!
lPuh]ic 'Kc_ﬂahlic Fublic : sonpellic dublic ! Moupublic |
bve R _
K
)} . e -
5 - —
3 -
4
5 -

6 Ungraded: | Ungraded: | _
8 [@ozrsmmuz*—“ I —
9 Loty ~ 1 pupils=1212 ‘
10 E SPECTAT B0 T StaFrog20 —

11 ? [200="Sd 'Jrarr‘“ N

--i—i----'— ;""“""“Sp . = - 3 Ve}:f
Ungria: § 790 F Fein C°“"t‘.’ . Staff=830 Staff=100 | 1300 _ —11000
TuTT 2202 j 1212 : 830 {00 ]300 171000

been in Lthe project sinco
is requested,  Provide an unduplicated count;

stadentl moro

faclude the total enrallwent iuv thoe

See dofinitions of diwvect

only the taraet popuiation,

af tne nuabey of

ity

an estivatbye

t han once,

and indivect
tary
incept don,

local cducational agencv,

for both colu,ais.

ot popalation studerts vha have
A curulative tetal of all years

therefore,

do not

cound any



Table 111

Rural/Urban Distribution of Public School, Direct Participants Served by Project -

Enter Number of Each Category., See definitions at bottom of page.

\
Total of all

Rural ' , Metropolitan Categories
Farm Non Farm Low Socio-~ Other Other
Economic Urban
Unable th complete without figures from San Juan
Unified Bchool District & Fregno County [jept. of Ed. 1212
Table 1V
Distribution of Public School, Direct Participants by Project - Enter Number of Each
Gxroup.
Negro American Spanish Oriental White Other Total of all
Indian Surname Nonwhite groups
1212

Samel as above

Recap of Totals for Tables I, 1I, III and IV,

Total of Column c¢,, Table I 1212 _
Total of Column b, (Public School), Table II Y4 Y4
Total of All Categories, Table III 1212 T
Total of All Groups, Table IV 1212

The toltals on each line aborve should agrce one with the other,

Definitiouns:

Rura® means an outlying arca of less than 2,500 inhabitants,

Low socio-cconomic means an area of low socio -¢cconomic level within a city of

50,000 inhabilLants or more.

Jow socio-cconomic arcas.

Qﬁﬁii weans arcas in cities of 50,000 or more inhabitants which arve other than

Other 'rban means areas (iucluding suburbs) with less than 50,000 but more than

Cmaias: s o 20 @ ¢ o .

2,500 luhdoLLdnLS




Table V

Provide Number of Schools in the Project.

. Public Nonpublic
Elementary
19
Secondary a

Table VI

Number of Students Served Directly by Unique Target Populations (Figures may be duplicated)

Chi. "“dhood Other Target
Students | Indians Migrants | Disadvantaged | Handicapped | Education Populations
(Kgtu.& Below)| (See note belcow)
(a) (b) (c) (d) (e) (f) (8)
1212
Number of Unablke to completp without figurds from San Juan Unified Schpol _
Students | Distriict and Freshq Couniy Dept. lof Fducation —

Note for Column (g) check populations included in the number entered above,

\/ ~Children from non-English specaking environment.

|

Neglected and delinquent children,

Gifted 5[ _LH, \/ EMR y Dropouts

Other (specify) Drug dependent, Aphas_i_c, Mentallv Disordered.

N
v




PAKL LV =

Table VII

Complete the table below as directed, Compute full time equivalent (F.T.E.) according
to the instructions under the table,

Pajd staff are district personncl who receive remuneration from Title III funds,
Unpaid staff arc district personnel who do not receive renumeration from Title 1II
£funds but give service to the project,

Ungraded class¢s are included in Other category.
£ gory

Type of Paid and Unpaid Persouncl wumber of Paid Staff | Number of Unpaid Staff
By Function Assigned to P.oject Assigned to Project
(F,T.E.) (F.T.E.)
T(?{IChQT 5 tae e s = - ........ PN ...n'.‘. . .A..: ,.." - .....;....... -.. :....»..o P .:
Prekindereavten _ o _
Rindere ',:;:LL en .
Other e lementary J-u e
Secondary 7-12 : } ) B
Othior ‘- ‘ 18.75___ 4 Includes
Sub ject matiur speci-lists ? Santa Cru2,
Techniciang ' —_—fF?VESﬁdjwnq
Pupd l. porsennol workers .50\ Sdn Juan Stafi
Hoq}gﬁﬁﬁgrviggs pefEGnﬁZ?ﬂ .25 L

Rescvarchors and cwvelvatons

Plarmers o devoelopers

— S e - e

Dissentinatl ons
Olhcr profoescionals ’il —
Pavaproiceseiontl oeducsrion ajdes, ote, 7.5 &
wﬁlh(_‘fn?;mﬁﬂffvs;s_i_c;w.nl

To compute full-tiwe couivalent (F.T.E.), add the total number of hours worked

per weor by thne persomncel and divide by the number of hours in your regular
full-time work weck, Vor example: 1f cach of four staff members works 20 hours
per week, cach of two staff wembers works ten hours per week, and cach of ten

staff members works full time (ascume 40 hours for this example), the total hours
worked would be 80 plus 20 plus 400, or 500 hours, This total of 500 hours divided
by 40 yields an F.T.E, figurc of 12.5. '

Table VIII
Complete as directed,

Number of consultants paid by Title TII funds 2
Number of consultant days paid for by Title 1I1 funds 320
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PART IV (Continucd)

Table 1X
Complete as dirccted for the 1972-73 term.

Number of public school professional staff who attended
Tivle I1I Inscrvice:

.

Orientation sessions up to onc week's duration 1150

Inscrvice workshops in regular term of one
session to four-weeks' duration

Inservice woerkshops in regular term over
four-wecks' duration

Inscrvice workshops in summer 1972 one
session to four-uecks' dura. .o

Inscrvice workshops in summnexr 1972 over
four-wechks' duration

Colleyce «: it courses - regular term

College crcdit courscs - sumaer term

¥umber of «tdes (nonprofessional staff) who attended
Title ITI ITuscrvice:

inservice workshops in regular toria of onc
session to four-weeks' duration

Inservice workshops in vegular term over

four-weeks' duration

Inscrvice workshops in summer 1972 one
session to four-wecks' duration .

Inscrvice worksheops in sunmer 1972 over
four-weeks' duration

College credit courses - regul'r term

Collepe credit courscs - summer Lerm

Estimate Carefully
Title III Funds
Spent on Training

$ 9,800

<1y

£y

L1

49>




i (Continucd)

Table X
Complete as directed.

Number of nonpublic school professional staff involved in Title III insecrvice in
vne 1972-73 term - 100 .

Table XI

Enter number of teachers, aides, and students involved in a Title III, 1972, summer
school designed to provide instruction to students,

Grades _jPre K| K 1 2 3 4 5 6 1 8 9 10 11 12

Teachers

Aides NOpIE

Student s

You and/or wembers of your Project staff may have worked with higher cducation
personnel during the 1972-73 project year (last year). We are interested in the type
(formal and informal), and the extent (cost and hours) of any coopcration, Formal
participation refers to scervices perforwnd with remuncration. Informal participation
vefers to help without rvemuncration, Please estimate the cost and number of man-days
associatced with cach of the following:

(a) Identifying and/or developing desirable content or educational proccdures
to be uscd (program development),
(1) $ cost; (2) number of man-days: formal and informal

(b) Search for cvaluation help, f.,e., for instruments or procedurcs to be used
for c¢valuation,
(L § cost; (2) number of man-days: formal and informal

(¢) Planning and/or implementing staff development prograims (inscrvice training
for project staff),
(1) $§ cost; (2) number of man-days: formal and informal

(d) Please indicate any other participation.

Renlying to requests from college % University professors for information on the
BEP—-ToCTTonductimy s ho s T w T e T ot et s o7 are DY e romdueting

seminar in assessment for college professors; receiving evaluations of the BCP
“fromprofessors: -

(LY $ o cost; (2) number of man-days: 0 formal and £ informal




et

GRANTEE Santa Cruz County Office of Education

STATE 1F ROM IMunih and year) | 16 (Month and yeer) | PROJECT KO,
PROIE Title 111
PROJECT ABSTRACTS PROJECT
(EAEA, THele lil) California PLRIOD 7-70 7-73 1328
who are payd [ron Tatle il funds,

NOTE: M projectinvoives hundicapped chitdren endsot personnel working With handivapped children
complete the information on tne back ol Uas farm.,

3 GHAKRTLE
THTee oF Prostel Santa Cruz County
A Special Education Management System Office of Education L
PROJLCTED FUNDI'NG LEVEL 19 19 19 9 19 ;,_ %
FON PROJECT PLIIOD $ $ $ $ $ -

TARGET POPULATIONIZ00 Mentally, behaviorally, and physically handicanned pupils, K-12,

PARAGHARM DLSCRIPTION  pocoarch, observation, consultation & fizld testing to complete
develooment of a pupil assessrient instrument applicable to :hysically excentional minors
and to implement a orogram management system in Programs for Excevntional Children in -
Santa Cruz County and in demenstration programs outside of Santa Cruz County serving the
mentally retarded, educationally handicapped and physically exceptional.

masonouvsicrvis (1,0) To complete development & field testing of a pupil assessment & pro-
gram conmunication instrument containing the behavioral characteristics of physically
exceptional minors. This instrument will appear in a format compatible with similar instru-
ments previously developed by the Santa Cruz County Office of Education for the population
of the mentally & behaviorally exceptional under Title VI-B., (2.0) To work with demon-
stration programs outside of Santa Cruz County to field test & further develop the BCP and
relatad ranagement oreccedures & to determine impact of system on the orogram. (3.0) To
implement the BCP 2 related program nanagement procedures in all of Santa Cruz County
Office of [ducation's programs for excentional childrer and adults.

activities 1o acmitvrovsectives (1,0) Research, classroom observation, recording, evaluating &
expert consultation regarding the mentally & behaviorally exceptional child in 1970-72.
(2.0) Developing BCP strands for physically exceptional minors & of a replicable, usable
format for the TBC in 1972-73 (3.0) Field testing & evaluation of the BCP strands & of the
TBC functions % process. (4.0) Providing in-service & follow-up consuitation on the use
of the BCP & TBC. (5.0) Revising the BCP & T3C according to field testing & feedback from
direct & written probes. (€.0) Distributing 500 project documents to state, district &

VAT R AVER Y S LY.V 0 SV X Y V1Y

EVALUATIONG STHAYLOY .~~~ "

1.0 BCP and TBC Evaluation Forms
2.0 Staff Questionnaires

3.0 Parent Questionnaires

4.0 Workshop Questionnaires

tvaLuation smies Start using the BuP rate the BCP highest as a parent conferencing tool
(82 ' more effective). Staff & parents rate the BCP very high in tracking pupil progress
(77% and 90°. more effective, respectively) & in determining objectives (757 & 95% more
effective). Staff rating of the BCP as a curriculum tool (747!), as a communication tool
69 ), as an aid in ounil placement (60°), & as an aid in sobecifring resources (567)

were also nositive., The fact tihat those who attended the introductory workshops regarding
the projsct gained from the urogram is cvidenced by the great number who stated understard-
ing of the BLP.4 TBC (29 &4 £47, respoctively).
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j Ik Bunta Cru: County Office of ILducatien
b2 701 Quosn §troot, Poom 200
Santa Cruz, Califownia 95960
Richard R, Fickel, Supsrintendent

Name

$ricias Loucasigniianestutes drarty County o

Ponitiun

igvdet.
Date

In which of the following prosrams have you used the 3CP?

1.
2

3.
b

S,
6.

7.

8.
9.
10,
il.

Mo

o |

Yes  f Pupil

DGJ.:‘.‘.\']U-EYI‘; cnd/oy dyup dv.-:pcndm‘.t. $00 0030000000000 000000000
Devoier. e Cantere for the Hendleepped (DCil)eessassrsonne
nduc:’.’.bla 2:7:::1.::&13.)' Potorded (:‘;:1‘.) 0000 0000000000000 000 0000800
Tdu '('-ti{"uﬁu:ll}' “'.'3'.'310{'.9.926 (L“ or LDG) $ssssveess0s0 st
cht.".ll)' Dirotdetid (ENOTHeseeesssesessssssssssssevsocarons
MUltihﬂadiC?nFadcccc-aenccooo-oocauocaaaoccccoaococcocococ
Ortl'l(':})féd;;.ﬂl}.kj.}' sy ..’.‘.pp(‘.d (CK!) 00000000000 0060000300000 000
P\er’.lﬂ? (-':s'.}' CInBlE S e eoverovsoooossorseostosssssesssnssssscsss
State hoﬁpitﬂl HCHOOL Clib e 280 einiioro0arescososrtonesrnnns
Tradlneble l:s"lltf.ll’j Yatardoed ('J.;l‘.l) 8000000 00000000006008000000
O'ChL'!r(L:) - Plocne lipt = KK

Dene your program use the LCP vo help deterrdne leurner objectives? _
yeu no

Hers voild you vatn the BCP 06 ¢ seens of deteamindng learnor cbjectives compared
to previuusly usad wstheds?

more offsctive no ehsnpe  loss vaicctive
Doet your projram use the 5ICP to lcelp develop cuzriculun? —
yen no

fov vould yeu xate tha BSD 4. a currdculuva tool compared to previously used

nethods ?

More Cirfcceive nho cucnre  leus ceffective
Doen your presrcm use the RCP to aoilst in paveant conferencing? |
yes no
Howr would you -ete the BC? &8 a parent confercacing tool compared to previously

ucad untheds?

more ¢f fective no change  lesn eficetive
Docs your pronram uge the BCP to atiwulate teacker-aice-psychologist=-thorapist-
nurse conmunleation?

yas 1o
Do2s your progrom use the NCP to stimulate teacher—-aduministrator conmundeation], —
yag 1o

How vould you rate the ICP as a communication tool compared to proeviously uned
metheda?

1Worn Giicetive no cucaga  icea oriective

Doas your progrem use the BCP to track pupll progreso? —
: yee no

How would you tate the NCP as a pupll progress trecking tool cempurad to

proevicusly uzed merheds?

wors affvetiva  mo chonpa  loss criectdve
Dees your prograw ude the ECT to provida eddivionel inforwation f{or pupil
placenent?

ma—



1

8 o e T

13. low vould you rate tha PCP aa 4 norns of dmproving puplil placement procedures
coumpured 1o praeviously used rnnuthodo?

rore cileetive no change lews eifeetd'a
14, Daen your prorram usn che BCP te provide additional daformatios ca which to
ovaluata tcachexs and wtaily
yad  $10
15, How would you rate the ICP as o meuns of {mproving toachee and stoff cvaluations?

tore clicctive no chenrse  laos cffective
16, Does yeur progrum use tha BCP to help npeeify resuurcts nccesgory to uttnin
lzazner ovjectivest —
yeH b
17. Bow would vou vate the ROV az a moang of sr~~4fying necesnary resourcen compered to

previocusly vacd nethods?

More ofrentive  no cbauéﬁt locs ulfeccive
Plodse indicate vacthar the folloulng are lzus or Folae.
TRUE  PALSE

18. ©IPehaviora) chorcctevieoties ave a puull's cepobilitics or
potunticls, not lLls obaexrvable bubaviora.

19, 1he ECP 10 a gequoaes of behaviorsl chiavacteristics
which wetches tha develupmental sequence of all pupils

20 The SCP helar the wpeclal oducator to individuglize
the cducetional prograu of cach pupll, —

21, Tha ICP 4o veent to be & ~uiin for svecic) aducators, .
Ho puy Ll ehouldd be suboediuated to Lts wseguence,

22, Uhe 100 ermobe totelly eeoploted outnide tho cluasuroon,
No pupil choervation ig neoccusary,

23, If a pupil dienlavs a belinvier one tire, it io coasidarad
his behavioral cliercetevdistic,

24, The BCY® hes been stondavdisad,  Theie are nogms for cach of
the behevioral chavaccoericilces.

25, Tue LCT has teen field tosted.

26, Houw did you learn ehout the DCP?

27, Whut ia the greuatest streanth of the £CP?

20, What 1s the greatest weakncoa of the BCP?

[}

29, Would you 1ile to swe this projrct be given a prant vo cs to increcse dicscnination
of the BCP throuphcun Lhe otate?
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y \\’)’~\\\;> Name__
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Brscian Loucation sianactustet brsnan Lato

PARCNT QUAGTICUSALRE
BIMAVIORAL Cil/iACLLRISTICS PROGRESSICE (2CP) )

1,0 Hava you had on opportunity to sece the BC? aud have it explaived to you? ____ __
yes no

2,0 How would you rate the BCP ae o meann of dnformiug you sbout your child's
educational objectivus ao ceapared o previously usced wethodo?

mors ciicctiva 0o ~hange less siicctive

Pow ver”t 5ou vate the UCP ca a neans of roporting your child's progress ac coms
ot v cauviously Gind wothods?

moe vitcecive mo changa  lese elfective

4,0 What do you vee as the grecstoot atrength of the BCP?

5.0 that do you cee as the greatest weakueus of the ICP?

1/26/73
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'4 \V 408 425-2484

bracrat bovcanion Baraotuin $nnee

BCP/TBC WURKSHOP QUESTIONNALRE

1.0 Do you undervstand the BCP usage? YES NO
2.0 Do you understand the TBC usage? XYES NO
3.0 Was the precentation clear? YES NO

How could it have been improved?

How might the BCP/TBC materials ba dmproved?

o>
e
"€y

5.0 V. would you use thz BCP in your County/Districk?

$.1 Ae an asscssnent tool to aid in determination of

realiotic learmer objectives. YES NO
5.2 As a communication tool between tcachers, parents,

administrators, YES KO
5.3 Ao a diagnostic tool to assist in pupil placement. YES NO
5.4 As an {natructional tool to assist the teacher in

attaining pupll progreas, YES NO
5.5 As an accountability and evaluation tool for teachers and

administrators. YES NO
5.6 As a means of satisfying the Stull Bill requirements. YES NO

6.0 Yow would you use the TBC in your County/Dietrict?
6.1 As an aid in planning for future progranms. YES NO
6.2 As an aid in managing ongoing programs. YES NO

6.3 As a means of determining tasks necessar’ to implement
prograa. YES NO

6.4 As an aid in determining personncl positions responsible
for program tauwka. YES NO




o0 L ABLE

6.5 As an aid in detcrminang manpower requirements and YES NO
manpower loading.
6.6 As an aid in determining resource requircments for
program tasks. YES NO
6.7 A & means of developing job descriptions. YES NO
7.0 Do you think there is a nced for the management system
in your County/District? YES NO
8.0 In which program(e) 4n your County/District would the BCP/TBEC concept
be meot applicable? (e.g., TNR, EU, C¥) '
9.0 Do you foresee any problems 4n the uee of the mansgement system or any
of ito couponents in your County/District?
10.0 Would you or your County/District be d{ntercated in
participating in or using this type of material as part
. of a dissemination project being proposced for the 1973-74
rihnnl year? YES NO
11.0 Do you have any otlier cowuments?
Please fill out end hand in before leaving workshop.
Name
Position
School District/County
LAD: ok

10/16/72
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1. What is the locale of the propram?

2. What is the density of the population?

3. What are the population trends?

4. What are the major occupations of people in the locale?

5. What is the unemploymont rate ol trend?

6. What proporiion of familles in the locale arc receiving welfare assistance?

1. Locale of piogram is Santa Cruz County, California with service being provided handi-
capped children from San Benito County and a small portion of North Monterey County.

2. 'the density of the population is 306.4 persons per square mile. The total Santa Cruz
County population (1972) was 134,500, The county, by reason of its size, is the second
smallest county in the state.

3. The County Planning Of{fice reports the following rate of growth: 1960 - 26.6%; 1965 -
26.2%: 1970 - 16.5%, The projected perceat rate of increcase for 1975 is 6.1%, and
for 1980, 106.1% :

4. The Santa Cruz and Watsonville Cities Chambers of Commerce report that the major
occupations in order of their total reported annual income-expenditure reports ares

First Second Third
Santa Cruz Government Retail Services Mfg. Services
Watsonville City Governmant Agriculture Retail Services

5. The Department of Human Resources in the County reports the following unemployment
statistics: 1968 = 6.7%; 1969 - 8.0%; 1970 - 9.7%; 1971 - 10.3%; 1972 - 8.9%
(approximately)}.

6. Data verorted by the County Social Welfare Dept. indicates that on an average there
were 2.5%2 of the county population an welfare during 1972,

16




1. Vhal grade levels do the schools serve?

2. How many pupils ere therc in the school system? How many schools?

3. Are there any simnificant trends in the school system in enrollment,
withdrawval, or transfer?

L. What is the per pupil cost of education in the school system?

5. Yhat is the recent financial history of the school system?

1. The applicant, the Santa Cruz County Office of Education, serves the
handicapred, in some categories of exceptionality, from age 3 through 21.
(Most from age 5 through 21). The Office of Education also conducts a
program for handicapped adults. District programs include pre-school
programs through grade 14 conducted by Cabrillo Community College.

2. The Office of Education reported the following average enrollment during 1972 for
each of the excepticnalities served:

(1) Trainable Mentally Retarded, 118; (2) Profoundly Retarded and
Multi-handicapped (DCHI1), 32; (3) Mentally Disordered, 9; (4)
Aphasic, 13; (5) Hard of Hearing, 16; (6) Blind and Partially
Sighted, 16; (7) Orthopedic, 21; (8) Handicapped Adults, 29;
(9) Juvenile Hall, 15; (10) Speech Handicapped, 37.

There are 11 districts in the county, including Cabrillo Community

College, with a total day and adult average daily attendance of
34,073 reported in 1971.

3. The enrollment trends for the past five years show the average rate
of growth county-wide for elementary schools or district is zero;
secondary schools or district growth is slightly; adult education and
community college growth is appreciably.

4. Year Total Program Per Pupil
Expenditure Expenditure

1970-71 $ 996,657.00 $3,789.57
1971-72 836,579. 00 3,036.23
1972-73 (est.) ' 1,070,063.00 3,302.66

5. The Santa Cruz County Officé of Education had an approved budget of $1,865,544
for 1970-71 and $2,371,110 for 1971-72.

The Special Education budget - both children and adults - was
$1,196,297 for 1970-71, and $1,174,011 for 1971-72.

The County Tax rate to support special education programs was .135 in 1970-71,
and .134 for 1971-72. Local tax suovort provided 44,745 of the Special Education
budget for 1970-71, and 34.027 in 1971-72.




1.
2.
3.

-
w1
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3.

3 3 (34 t?
What was the starting point for nceds assessmen '
i ified?
were the specific needs of the pupils identi \
3ﬁ:t ;ore thesg specific nceds? Which were selected fer the program?

This project proposal, to design, implement and monitor a management system

for programs for exceptional children, was first proposed as a two year E.S.E.A.
Title VI-B project in 1970. As was stated in the original application "the need

to provide a solution to a very pressing educational problem. Stated simply,(how
can we relaie behavioral goals for handicapped nupils to budgeting and organizational
procedures and to three alternative and administrative strategies in terms of these
operational goals? What was proppsed was that the Santa Cruz County Office of
Education be funded to conduct a three year research project in edurational account-
ability) The end product to serve as an organizational model for three levels of
service and funding based on stated goals and objectives for handicapped pupils."

To identify specific pupil needs, the project conducted on-site observation of
programs and students in the following programs: ‘

Manresa Family Counseling Service; Fairview State Hospital; Pacific State Hospital;
San Juan Unified School District; Simi Valley Schools; Greeley School,

Orange County; Sonoma County; San Diego County Resource Unit Project; Stevens

Creek School, EH Learning Center, Cupertino; Vannoy School, Castro Valley;
Pediatric Treatment Center, Santa Cruz; Saratoga High School; Taft School,

Redwood City; Mt. Diablo EH Learning Centers Santa Clara lnified School District;
SeriouslyEmotiona]]y Disturbed Project, Universitv of rfalifornia at Santa

Barbara; Pajaro Vallev Unified School District; Loma Vista OH School, Palo Alto;
Selaco Schools, Los Angeles County; California School for the Blind; Hawthorne

School Deaf Classes, Oakland Unified School District; E1 Portal del 501 OH School,
San Mateo County.

The specific student needs were dealt with by describing the behavior of handicapped
children in terms of (a) gross motcr development; (b) perceptual motor skills;:

,{c) self-help skills; (d) language aevelopment; (e) social skills; (f) conceptual

skills. Fifty-nine specific behavioral strands were identified to serve as the base
for selecting learner objectives.



CONTEXT
Hiatorical Backpround

’ i d in the present report?
Did the program exist prior to the time period covere
Is the progrum a modification of a previously cxisting program?
How did the program originate? .
If special problems were encountered in gaining acceptance of the program
by parents and the community, how were these solved so that the program
1d be introduced? ‘
;ngide a brief history of planning. Indicate which plafging ?fforts viere
successful or were not successful. Deseribe how non-profit private schools

and other agencies were involved in the planning.

As described earlier, prior to the initiation of this project in 1970, there

were no operational management programs for exceptional children. Early attempts
at PPBS (Program Planning and Budgeting System) did include Special Education,
but PPBS is a fiscal monitoiing system, not a management system and the pupil

is not directly considered. '

This project was innovative and did not represent a modification or supplanting
of any existing program or service.

The project was originated by Richard D. Struck, Director of Programs for
Exceptional children and Adults, Santa Cruz County. He has directed the activities
of the project and preparation of the project products.

There has been a high level of acceptance by the parents (See Presenting Data).

Evaluation and audit team members particinated in identifying needs and in
reccrmending, planning and approving changes that have evolved. Continual
correspondence and evaluation have marked project planning and development.

To facilitate broad-based, statewide participation in project planning, the
foilowing Advisory Committee was appointed:

Dr. Larry Edler, Director of Secondary Programs, Santa Cruz County

Dr. David Wright, Director of Exceptional Child Services, San Diego City Schools

Dr. Thomas Ball, Chief Psychologist, Pacific State Hospitatl

Mr. Gerald Peterson, Consultant, Bureau of Program Development and Evaluation,

' State Nepartment of Educatica

Mr. Doug Clark, Consultant, Bureau for lientally Exceptional Children, State
Department of Education

Mr. Paul Holmes, Legislative Analyst, Assembly Education Committee

Mr. Dale Carter, Analyst, Arthur Bolton Associates

Dr. Ralph Richardson, Director, Special Education, San Juan Unified School Dist.

Private, non-profit schools were identified with the aid of the State Department of
Education and approached individually through an introductory letter and on-site
visitations to discuss the applicabitity and need for the program's use of the BCP
and related management procedures. Five private, non-profit programs from those
contacted were invited to attend the statewide wordshops.



2. What weve the specified pbjcctivoé of the program?

1. Special Ixducation staffs both In Santa Cruz County and in other districts and
county of fices participated in the project using the Santa Cruz BCP and/or the TBC.
Positions included were teachers, administrators, consultants, speech therspists,
nurses, psychologists, and instructional aides.

Santa Cruxz Staff Other Staffs Total Staff

B

65 persons 155 220

Special Education pupils both in Santa Cruz County and in other districts were
assessed using the BCP according to the following figures:

Santa Cruz Pupils Other Pupils Total Pupils

TMR 11§ 460 2/8
DCHM 32 60 92
MDM 9 - 9
Aphasic 13 8 21.
HOH 16 - 16
Visually Handicapped 16 - 16
Orthopedic 21 - 21
Handicapped Adults 29 - 29
Speech llandicapped 37 160 137
Drup Dependent 16 - 16
EMR - 115 115
EN = 162 162

Totals 307 05 1212

2. The 1970-72 objective of an E.S.E.A, Title VI-B project was as described by the
project application:

"o establish three alternative teaching and administrative strategies in
“terrs o operational models for programs for handicapped children, using the
- principles and techniques of system analysis based upon defined goals and
i objectives, Each operational model, (optimal model, acceptable model, and
minimal model) will include pupil and program goals, objectlves, procedures,
and altcernatives including the dollar cost and anticipated related pupil per-
formance levels.'" (page 11)

The 1972-73 project objectives for an E.S.E.A, Title III project as stated in the
application were;:

2,1 "o complete development and field testing of a pupil assessment and program
communication instrument containing the behavioral characteristics of physically
exceptional minors. - This instrument will appear in a format compatible with

similar instruments previously developed by the Santa Cruz County Office of lducation
for the population of the mentally and behaviorally exceptional under Title VI-B"

(page 26)

2.2 "To work with three demonstration programs outside of Santa Cruz County to
field test and further develop the BCP and related management procedures'and to
determine impact of. system on the programs.'"l (page 29)

2.3 "To implement the DCP and related program management procedures in all of Santa
Cruz County Office of Education's programs for exceptional children and adults. This
involved 200 pupils.”z (page 34)

Yihia objective was modificd due to a reduction in the available {unding. The
evaluation pian adopted is described in that section,

2As shown above, 307 pupils were involved in the program in Santa Cruz County.
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Personncl

Yhat kinds and numbers of personnel were added by the program?

Vhat were thoir most important duties and activitices?

How much time did cach type of pzrsonncl devote to these resporsibilities?

VYhat special qualifications suited porsonncl to the requiremenis of their jobs?
WVhat spocial problews were dealt with in recruiting or maintaining staff?

A Project Coordinator, Laurie Duckhaml, and a Staff Secretary I were added to the
Santa Cruz Office of Education Staff to accomplish the project objectives as
described in the original project proposal approved for funding under E S.E.A.
Title VI-B in 19/0. .

The Project Coordinator's main duties includad development, implementation and
evaluation of the BCP strands for mentally, behaviorally and physically exceptional
pupils; implementation of the BCP in district and county programs; conduction of
state-wide management system workshops; assistance in TBC revision; supervision of
the Project Consultant and Staff Secretary; completion of correspondence.

The Project Coordinator received direction from the program proposer and manager.

The Project Consultant's (Marvin Ziegler) main duties included implementation of
the TBC in project programs, conduction of workshops and training sessions,
evaluating its use, and revision of the TBC.

The Staff Secretary's main duties included typing, correspondence, filing, telephone
ansvering, mailing of materials, tabulating responses to workshop evaluation probes,
taking dictation, setting appointinents.

The Project Coordinator worked on a 180 day contract from September-June 1972-73.
The Project Contract Consultant worked 140 days over this period and the Staff
Secretary worked full-time within the 1ife of the project.

The Project Coordinator and Project Consultant were employed from private enterpr1sn
with systems training. They had experience in developing, field testing and
revising of assessment tools and knowledge of behavioral characteristics and the
management system products (BCP and TBC) within the parameters of the original
project proposal. At the outset, attempts to recruit from within the educational
profession were unsuccessful,

None other than those to be anticipated when systems specialists and behaviorists
are empluyed from outside the educational profession.

1Laume A, Duckham, the Project Coord1nator has a bachelor's degree from
Smith Po]lege in psycho]ogy with one year's experience in teaching and over
two year's experi:nce in developing and field testing the Behavioral Characteristics

Progression., She was responsible for research, development and field testing of
the BCP.



1.
2.
3.
4o

6.
7.

Orpani zational Dotails

Vhat is the period of time covered by your report?

How much of the entire propgram does this cover?

Where vere program activitics located?

What special physical arrangceumsnts were used in these locations?

Vhat provisions, if any, were made for periodic review of the program?
¥hat important decisions were made on the basis of such reviews?

What provisions, if any, werc made for inservice training?

The project began in September, 1970 as an E.S.E.A. Title VI-B project and was

continued as an E.S.E.A. Title III project on 7-1-72. This report includes
activities until June 29, 1973. '

A total of three project years.

Project activities were based out of the Santa Cruz Office of Education. However,
due to the scope of the project, many training sessions classroom observations,
follow-up consultations and much field testing occurred elsewhere through the
state (See Scope of the Program, page 20).

Office space, supplies and xeroxing facilities were provided by the Santa Cruz
County Office of Education for both the Project Coordinator and Staff Secretary.
Rent, supplies, and xeroxing were paic to the County Office of Education from
project funds. Office equipment purchased for the project with Title VI-B funds
during the year 1970-72 were used during 72-73.

Project objectives with all task outlines, time lines and project activities were
docurented and made available for review by E.S.E.A. Title VI-B and Title III
audit teams. Informal comprehensive weekly progress reports were made to the
Project Manager by the Project Coordinator to summarize completed activities and
report on proposed future activities.

Consultants from the State Department of Education periudically reviewed the
project activities and offered pertinent suggestions. The latest project audit
was held in January, 1973. A special project advisory and management team was
appointed to serve during 1970-72,

The Project Manager approved all correspondence, reports, documents and activities
within the constraints of federal, state and Santa Cruz Office of Education
policies and procedures.

Decisions regarding modifying objectives, staff tasks, evaluation activities, as
well as format, content, and distribution of the management system's products
(BCP and TBC) were made on the basis of State Department reviews and the reco-
mmendations of the project advisory management team, and the project manager.

The project offered in-service training in the use of the Santa Cruz BCP and TBC
to Santa Cruz Office of Education Special Education staff and other participating
school districts and county offices. The majority of these on-site training
sessions were conducted before and after school hours except for three state-wide
meetings in Sacramento, Fresno and Los Angeles.
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3.
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8.
9.

10.
1l1.

Activities or Services

¥hat were the main activities (or sorvices) in the program?

How were these activities (or services) related to specified program
objectives?

Vhat methods were used in carrying out each activity (or service)?

Wnat was a typical day's or week's schedule of activities for the children
(or others) vho received the propram?

How were pupils grouped for the various program activities?

Vhat were tecacher-pupil ratios® (or aid-pupil, or adult-pupil, and so on) in
each of these groupings? .

How did pupils (or others) receive feedback on their individual daily progress?
How did parents receive feedback on their child's progress?

What amounts and kinds of practice, review, and quiz activitics were provided
for pupils (or others) in the program?

¥hat special provisions were made i'or motivaling pupils (or others)?

If a comparison group was used, vhat were important differences in the
activities and methods used in this group and the activities and methods
used with the program group?

The main activities of the project were:

1.1 Research, classroom observation, recording, validating, evaluation, and
expert consultation regarding the mentally and behaviorally exceptional
child in 1970-72.

1.2 Development of BCP strands for physically exceptional minors and of a replicable, -
usable format for the TBC in 1972-1973.°

1.3 Field testing and evaluation of the BCP strands and of the TBC functions and
process.

1.4 Prociding in-service and follow-up consultation on the use of the BCP and TBC.

1.5 Revision of the BCP and TBC according to field testing and feedback from
direct and written probes.

1.6 Distribution of 500 project guides to state, district and county school systems.

See Scope of Program for objectives of project. (page 20)

On site visitations with "hands on" contacts with pupils, staff and parents,
questionnaires, and use of consultants representing the State Department of Education,
Department of Mental Hygiene and Health, Crippled Children's Services, and the

state college and university system.

As prescribed by the Education Code and California Administrations Title V in terms
of school day as well as the adopted course of study, program goals and objectives
as well as individualized learner objectives as determined by BCP.

As prescribed by Education Code and Title V for each exceptionality.

Same as #4 and #5.

& 8. - Staff and parents received feedback on the pupil's progress by means of the
Behavioral Characteristics Progression (BCP). Using this tool, each behavioral
objective that a pupil attains is colored in on his chart.

Pupils were continuously observed by teaching staff during repetitions of educational

activities. Those observations were used to determine pupil progress toward
behavioral objectives defined on the BCP.



J .1es_or Services (continued)

9, Pupils were judged to display a behavioral characteristic or to have attained
a behavioral objective if they consistently (75% of the time) displayed the behavior.

10. N/A
11. N/A




. Inalmictional Fauipment sind Materials

1. Were special materials developed or adaptr: for the program? How and

g by whom?

2. Vhat othor major items of equipment and mitorials did the program
roquire? In what amountgs?

3. How were key nids and materials used in connection with the various
progranm activities?

4e If a comparison is being made between program and nonprogram persons,
were there important differences between these groups in kinds and
amounts of materials provided, or in methods of use?

1. The Special Education Management System materials, the $anta Cruz Behavioral
Characteristics Progression and Task Base Comnosite, developed through Title VI-B
1970-197? funding by Santa Cruz County Office of Education were used. for this
project f:nded 72-73 by E.S.E.A. Title III for completion through the addition
of the behavioral strands for the physically exceptional. '

The Santa Cruz Behavioral Characteristics Progression (BCP) is a tool designed to
assess and evaluate a pupil's progress, to provide a means of determining learner
objectives, to facilitate staff communication, and to determine rcsource requirements.
The BCP itself is a chart which is completed by the special education teacher for
each pupil in a program or class. Accompanying the chart are procedures for its

iwse and an observation booklet.

The Santa Cruz Task Base Comnosite (TBC) is a tool designed for program planning,
budgeting and task definition. It provides the admi~istrator, staff and board with
a moears of develeping job descriptions based upon specific tasks and time-
yenuicoments, it assists the administratorin relating program duties to pupil
objectives established using the BCP and other normative and non-normative tools.
The TBC itself is a management tool which is completed for each program in a
district or county office. Accompanying the TBC are procedures for its use.

2. Other than an overhead prnjector, screen, blackboard and marking pencils needed for
training sessions, no major items of equipment and materials were necessary.

3. The Santa Cruz BCP and TBC and project documents were used in all the activities of
the project. They served as the basis for in-service training, observation,
consg]tation, research, field testing evaluation and revision.

4. No "nonprogram persons" in project. All persons in project given same materials,
training and follow-up consultation at both county and out-of-county locations as
requested or required.




1.
2.

b
5.

6.
7.

From what sources wore program funds obtained?

Yhat was the total cost of the program?

Vhat period of time was coversd by these funds?

What is the per pupil cost of the program? Vhat was the formla for
conputing this figuwre?

How does the per pupil cost of the program compare with the normal per
pupil cost of the schools in the programn?

Whore can the reader get more detailed budget information?

Of the total cost of the program, give rough dollar estimates of
developmental costa, implerentation costs and operational costs.
Cive the costs for the cntire project poeriod by budget categories
(1.e., profossional salaries, contiracted services, etc.).

During 1970772, funds were allocated through E.S.E.A. Title VI-B for approximately
90% of the income. ODuring 72-73 through E.S.E.A. Title III, 19% of the project
funds were derived from the County Schools Service Fund.

During 1970-71 $53,345; 1971-72 $71,590; 1972-73 $51,87%; total $176,810.

Phase I, 1970-72; Phase II now in progress, 1972-73.

$1,459, by dividing 1212 pupils into total cost. (See PROGRAM page 20)

No known basis for comparison. Establishing learner objectives is a relatively new
dimension in public education, as is staff task descriptions and describing a fiscal
accountability base.

br. Ken Trimble, Assistant Superintendent of Business Services, Santa Cruz County
Office of Education, 701 Ocecan Street, Room 200, Santa Cruz, California 95060.

developmental=$100,000. implementation=$50,000. operational=$25,000.

1970-71
Salaries $21,568.00
Contracted Service 19,714.00
Other Expenses: Title VI-B
Instruction 8,265.00
Operation of Plant 469.00
Fixed Charges 2,789.00
Equipment 3,191.00
TOTAL $55,996.00
1971-72
Salaries:
Administration 1,196.00
Instruction 5,352.00
Contracted Service 46,086.00 Title VI-B
Other Expenses:
Administration 457.00
Instruction 11,597.00

A% NN



. Budget (continued)

1972-73
Salaries: , '
Professional $ 1,362.00 Title 111
Non-Professional 8,150.00
Contracted Service 31,500.00
Materials & Supplies 6,103.00
Travel 1,460.00
Other Expenses:
Instruction 1,000.00
Operation of Plant 900.00
Fixed Charges 1,400.00
TOTAL $51,875.00

ERIC

Full Tt Provided by ERIC.
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PROGRAM
Parcnt-Community Involvement

Vhat role, if any, did parents have in tho program?

Wore meetings held with parents? Why? low of'ten?

What role, if any, did various coumunity groups have in the program?
How was the community kept inforimed?

If problems with parenta or the community affected the program, what
stops, if any, were taken to reumedy the situation?

Since the BCP was designed to serve as a major communication tool between program

staffs and parents, the parents' role in the BCP implementation was important and
significant. ‘

Parent meetings were held and conducted by the project manager and staff early in the
school year to introduce them to the BCP and how it wnuld be used to improve the
education of their children. Each parent was permitted to review their child's BCP.
They were told: (1) that the BCP would serve as the basis for all future (twice a
year) parent conferences, (2) that all "learner objectives" noted on the BCP were
negotiable, (3) that they might wish to assist in meeting some of the objectives
within the family experience, (4) that they would be given a copy of the "report
card" - the BCP for use at home, and (5) that they should participate in the
evaluation of the Santa Cruz BCP and TBC.

Eighty-two percent of those teachers using the BCP for parent conferences found it

a more effective tool for these purposes than previously used methods (See Evaluation).

Parents of pupils in the project were also sent a questionnaire to elicit their
responses concerning the BCP. Of a 307 response, 957 of parents rated the BCP as

more effective than previously used methods to inform them of their child's objectives.
Ninety percent rated the BCP as more effective in reporting their child's progress

See Evaluation).
N/A
N/A

N/A

»



Special Factors

For use of potential udopters of the programs:

10
2.
3.
40
5.

1,

Yhat modificatious of the program are possible?

Vhat are the sugpested steps in adopting this program?

What are some things others should avoid in adopting this program?
Can the program b2 phaged in, begirning on a small scale? How?

Can parts of the program be adopted withoul taking the whole program?
What parts?

A small number of strands on the Santa Cruz BCP were used in some instances rather
than the entire chart or the recommended minimal 20 strands. For special programs such

as speech, the pupil may be assessed only in the strands which relate to the expertise
of the speech therapist, : '

The Santa Cruz TBC procedures may be modified so that job descriptions are developed -
for as many positions as are desired, rather than all positions in the program. A
second modification would be to analyze data based on only one area of the educational
process (e.g. diagnusis and placement), rather than all areas.

Introducing the BCP into several districts has shown that the most effective BCP
implemautation design encompasses two school years., During the first year, selected
volunteers representing a wide range of program types use the BCP in their classes.,
Extensive training and follow~up is provided this staff. At the end of the year,

they report t.eir conclusions regarding the instrument to the entire special education
staff. At this point, a meeting of the staff can be held to decide whether or not

the school district or county office would like to adopt the BCP. If the necessary

approval is obtained, the BCP is used in all special education programs during the
following school yecar,

A decision should be made by the staff (administrative and instructional, preferably)
to implement the TBC since it requires manhours of all persons in the program.

The first step in the TBC procedures requires staff to decide which tasks of those
listed ar. done in their program and to add any tasks which are not on the TBC listing.
The next step is to decide which position is responsible for doing each designated

task, Lastly, the position responsible for each task estimates how long it takes to
complete it,

From a compilation of the above TBC data, numbers of people per position can be
determined and revisions can be made in staffing patterns. A county office or

school district can use the data from the BCP and TBC to indicate optimal, acceptable
and minimal costs required to attain specified learner objectives.

Job descriptions based on specific tasks can be formulated to refiect the.data
elicited from staff through the TBC process.

It was learned during the project that if teachers, nurses, therapists, etc. are
mandated to use the BCP, their response toward it will not be as positive as if they
choose to use it themselves. Administrators wishing to effectively implement the
BCP in ‘their programs should avoid requiring its use.



Special Factors (continued)

In the implementation of the TBC procedures, it is suggested that the administration
include as many staff as possible to decide which tasks are necessary to carry out
the program, which position is responsible for each task and the time required to

do each task. Participation by all staff ensures that job descriptions will be
mutually agreeable and will accurately reflect task requirements for the program.

4. The Special Education Management System (BCP and TBC) can be phased in slowly by
first implementing one set of procedures and then the other. Since both tools
serve many functions (as listed below), they might be implemented to serve one
function at a time.

BCP to determine learner objectives.

BCP to track pupil progress.

BCP to conference with parents.

BCP to develop curriculum.

BCP to stimulate staff communication.

BCP to add to pupil placement information.

BCP to assist with staff evaluations.

BCP to justify necessary resources to operate a program.

TBC to identify program tasks.

TBC to assign task responsibilities.

TBC to determine task times.

TBC to load available manpower.

TBC to develop individualized job descriptions.
TRC tu ¢ssist with staff evaluations.

15C to justify necessary staffing patterns.

5. See 4.




. PROGRAM
Dissemination

Discuss how project information was disseminated during the past budget
period.

1.

3.

Provide an estimate of the number of unsolicited requests for informa-
tion from both witlhin and outside the project area.

List the number of visitors from outside the project arca.
Provide the cost of dissemination during the'lést budget period.

Provide the total cost of dissemination including prior budget periods
(if possible).

As part of the project's 1970-72 commitment to Title VI-B, five hundred (500) copies
of a%'"Guide for the Management of Special Education Programs, Mentally and Behavior-
ally Exceptional Children' were distributed to county offices of education and school
districts.

As part of this year's project objectives, three introductory meetings were held in
October which were attended by 375 special educators. Responses to the BCP and TBC

materials as indicated by a questionnaire distributed at these meetings, was very
positive. (See Evaluation)

Requests for information and project materials number over 300 to date. Approximately
60 county offices and school districts, five state hospitals and several cut-of-state
agencies have expressed interest in participating.in any future activities of the
project.

One of the project's main objectives was to train staffs in the use of the management
system and to gather field test information from them. The project staff found it
easier for all concerned to travel to other county offices/school districts rather
than require them to visit, Santa Cruz programs for their training.

As yet, there has been no extensive dissemination of the project materials. Tive
hundred copies were distributed throughout the state as authorized by Title VI-B
(See 1) and field test copies were provided to project participants. At the end of
the project, copies of the revised Guide for the Management of Special Education

Programs will be printed and distributed as authorized by Title III.

Cost of dissemination of materials and of the BCP/TBC process is estimated at
$20,000. for the 1972-73 schog! year.

;he total cost of dissemination between 1970 and 1973 has been approximately
50,000.



1,
2.
3.
e

6.
7.

8.
9.

O ~N O o B>

4 4

Chooging Participants

How were the children and the adults in the program chosen?

How was a comparison group (if any) chosen?

Were participants in the program involved in other programs?

How many participants left the progrum?

Vhich participants left?

Were participants added to the program to replace dropouts?

Were there many participants who did not receive the program often
because of poor attendance?

Did participants attend voluntarily?

Was the evaluation group only a portion of the program group?

During 1970-72 Santa Cruz County Office of Education Staff and pupils and other
programs were chosen to participate in the management system implementation
because they constitute the home base of the project (See Needs Assessment, Page 18).

The other county offices and school districts participating in the project in

1972-73 were chosen because of their BCP field testing and TBC development experience
during 1970-72 school year and their continued interest in implementing the project
materials during 1972-73. Both administrative and instructional staffs of these
programs expressed a desire to participate in the project.

Due to a budget cut in project funds, the comparison grcups originally proposed as
part of the evaluation plan were eliminated from the project in a July 1972 revision.

Participants in the project were also involved in jmplementing special programs
concerned with behavior modification, pre-school Tiik pupils, Drug Dependent Minors
and Mentally Disordered Minors.

No participants left the program.

N/A

N/A

N/A

During the 1970-72 school year, program staffs volunteered to use the BCP. During
the 1972-73 project, because of need for extensive field testing data, total
program staffs were asked to use the BCP and TBC. Staff members were trained
during regularly scheduled staff meetings.

A1l program staffs partcipated in implementation of the BCP. All staffs participated
in field testing of the TBC. However, staffs were separated into groups to test
divfercnt technigues of obtaining the TBC data.



T
2.
3.
5.

6.

3.
4.

S.

Deseribing Tarticipints

¥hich participants received the program?

How many partiecipants received the program?

Yhat are the ares or prade levels of pupils in the program?

Did the program serve many more beys than girls, or vice vercsa?

WYhat achievement scores were available before the program with which .
to deseribe the program group?

Are thore other spocial characteristics you should mention in describing

the program group?

Al program staff members received BCP and TBC training. Included were teachers,
instructional a1de§, speech therapists, phychologists, nurses, administrators, and
consultants including over 400 participants in the three state-wide workshops.

The following numbers of program staff members and pupils received BCP/TBC training:

Other County

Santa Cruz Offices/Districts Total
staff 65 155 220
Pupils 307 905 1212

See question 1, Scope of Proaranm,

Information not available, past enrollment figures suggest that there are moce
handicapped boys than girls,

The Duaver Developmental Scale, Vineland Social Maturity Scales, Peabody Picture
Vocabulury 7Test, Goldman-Triscoe Articulation Test, Assessment of Childrea's Language
Comprehension, Peabody Individual Achievement Test were available before the project
activities began,

The project participants included staff and pupils from all special education programs
in the county offices and school districts included in the project.



Meagsuringe Chanpes

What measures were applied to find out whether the program's aims were
achievod?

How were the measures matched to the objectives?

How wore the measures matched to the pupils' capabilities?

Were observers specially trained?

How much time elapsed between testings?

The project used evaluation forms and questionnaires to determine whether project
objectives were attained.

To determine whether BCP strands for the physically exceptional were complete and
appropriate (as per objective 1.0, 1972-3), field testing was done in selected
classrooms of deaf, blind and orthopedically handicapped pupils. Teachers were
asked to fill out evaluation forms on which they would offer comments on the
applicability of the BCP to their pupils as well as suggestions on how to improve
sequencing of the behavioral characteristics. This technique was used previously
“to field test strands on the BCP for mentally and behaviorally exceptional pupils
and was found to be very effective. Evaluation forms will be collected as field
testing of the physically exceptional strands is concluded on May, 1973.

Title IIl consultants in the State Department of Education recommended that a
validation questionnaire be distributed to project participants to secure their
response to the management system materials (objectives 2.2 and 2.3, 1972-3). The
content of this questionnaire was finalized during January consultations with
State Department staff and the questionnaire was mailed on January 29, with a
return requested by February 13,

A1l those teachers, speech therapists, psychologists, nurses, instructional

aides, consultants, and administrators directly involved with using the Santa Cruz
Behavioral Characteristics Progression were sent a questionnaire. They were asked
to rate the BCP as a tool for determining objectives, developing curriculum,

parent conferencing, communicating with staff, tracking progress, aiding in pupil
placement, evaluating staff and specifying resources. A measure of their under-
standing of the BCP was provided from their responses to eight true-false questions.
They were asked tc yive an opinion on the greatest strength and weakness of the BCP
and lastly were asked if they favored further dissemination of the BCP materials.

A second questionnaire was distributed to parents of pupils in special education
programs served by the project. Parents were asked whether or not they were
familiar with the BCP, how they would rate it as a means of reporting their child's
objzctives and his progress, and what they felt to be its greatest strength and
weakness.

Introductory workshops Lo inform districts of the existence of this developing
management system were held in October, 1972. Participants were asked to respond
to a questionnaire distributed at those workshops. Project staff hoped to learn
from this questionnaire how to improve future field testing presentations as well
as how to improve the BCP and TBC materials.

Evaluation forms and data collection nuestionnaires were comnleted by those
special cducators field testing the BZP and TBC. Analysis of these forms will:
assist the project staff in revising and further developing the management system
during the last months of the project.

N/A 4. N/A 5. HN/A



1. What data were obtained from the measures appiied?

2. What measures of central tendency were used?

3. What measures of dispersion were used?

4. Iaclude graphs and/or tables which present data more clearly

1. From the STAFF QUESTIONNAIRE distributed to project participants, teachers, aides,
psyuhologiata, etc., the Iolloxlnb results, representing one hundred thirty-two
responses (88%Z), of a total one hundred {fifty mailed, were obLained.

How would you rate the BCP compared to previously used objectives:

Question To determine learner objectives
#f 2.0
More effective 157
less effective 6%
No change 197
Question Ag a curriculum tool
# 4.0
More effective 747
Less effective 8%
No change 187%
Question As a parent conferencing tool
#f 6.0
More effective 82%
. Lless effective 5%
No change 13%
Question As a communication tool
9.0
More effective 697
Less effective 87
No change 237%
Question To track progsress of pupils
#§ 11.0
More effective 177
Less effective 1%
No change 167
Question To aid in pupil placement ,
# 13.0
More effective 60%
less effective 9%
No change 31%
Question To improve staff evaluations (Stull)
¢ 15.0
More effective 387
Less effective 167
No change 467
Question To speci{y necessary resources
i 17.0
More effective 567%
Less effective 87

No chan ¢ 36%




v standing of the background and philosophy of the BCP. The figures of percentage
of participants answering the questions correctly ranged from 88% to 99%.

In auswer to the question regarding the greatest strength of the BCP, the following
responscs were obtained from the 122 wmailed responses. (preceded by the number of
times it was mentionced):

Createst Styenpthi of BCP

38 Provides for thorough assessment of strengths and weaknesses of pupils.
19 Assists in determining goals and objectives for pupils.
19 Offers visual, graphic display of pupil's behavioral characteristics.
18 Offers developmental, scquential guidelines for teaching.
17 Offers specific, detailed, observable and measurable behaviors in a
systematic fashion,
16 Provides for tracking of pupil growth and progress.
16 Helps individualize a pupil's program.
14 Serves as a point of reference for communication between educators,
parents, etc.
8 Serves as a curriculum guide.
8 Offers a cumulative record to promote continuity of teaching.
5 Offers areas of development a teacher might have overlooked in previous
assessnment.
1 Gives teacher confidence in his/her knowledge of the pupil.

In answer to the question regarding the greatest weakness of the BCP, the following
responses were obtained. (preceded by the number of times it was mentioned):

Createst Veakness of BCP

48 Time involved in cbservation, charting, paperwork.
27 Number of behavioral strands too great. (Develop separate charts
for each population)
22 Sequencing of behaviors sometimes out of order.
19 Size of chart makes it cumbersome to use.
Repetition of behavioral characteristics, overlapping of strands.
Inflexibility of usage. Teachers can becowe locked into its linear sequence.
Need for more field testing, research. '
Not standardized.
Number of behavioral strands too few. (Add occupational, animal husbandry,
physically handicapped) . '
Need for much in-service training to use correctly.
Need for application to Spanish spzaking puplils.
Size of print ditficult to read.
Difficulty in keeping charc up-to-date in modular scheduled programs.
Negative phrasing of certain behavioral characteristics,
Need {or more rocm for comments.
Need for indication on chart what a pupil's potential is.

O\ OO0 \O O
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The final question asked whether or not the project should be given a grant to increase
dissemination of the BCP throughout the state. The following responses were tabulated:

Yes 17%
No 23%




i B - distr >uted-to parents of pupils in participating special
education programs, the following results were obtained:

Question How would you rate the BCP as a means of informing you about your
# 2.0 child's educational objectives as compared to previously used methods?
More cffective 95%
Less effective -0~
No change 5%
Question How would you rate the BCP as a means of reporting your child's progress
# 3.0 as compared to previously used methods?
More effective 90%
Less effective -0~
No change 10%

Two hundred twelve (212) WORKSHOP QUESTIONNAIRES were returned by participants in the
introductory workshops held in October, 1972, Following are the results of their
responses:

997% stated they understood the BCP usage
84% stated they understood the TBC usage
867% found the presentation clear

in response to the question asking how the presentation might be improved, the
following suggestions were made, (preceded by the number of people who mentioned
each):

31 BCP and TBC materials should be in participant's hands during speech., (Outline
of speech)

19 Audio visual materials need perfection of preparation and display.

19 TBC presentation should be less detailed.

8 Specakers should slow down their rate. '

8 BCP and TBC should be explained and then should be used on a sample child
and program, '

4 Speakers should start at beginning assuming audience knows nothing in
this area.

3  After speech, participants should break up into small discussion groups.

2  Shorter sessions.

1 Staff who have used BCP/TBC should speak at workshop also.

In response to the question asking how the Santa Cruz BCP/TBC materials might
be improved, the following suggestions were made. (preceded by the number of
people who mentioned each):

Reduce size of BCP and TBC charts.

Increase the number of strands on the BCP chart (add occupational, etc.)
Standaridize BCP.

Simplify BCP procedures.

Continuc field testing of materials.

Increasc size of print on charts,

Develop listing of methods to attain cach objective on the BCP,
Correlate BCP with standardized tests,

Color-code BCP booklet for different special education population.

Break down BCP booklets into strands for individual ordering.
,
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2.

3.

4.

In response to the question asking for any problems forscen in use of the
management system, the following were offered. (preceded by the number of pcople
who meationed each):

36
18
16
6
6

Time involved in BCP/TBC procedure.
Resistance of staff to change,
In-service training required of staff to use BCP/TBC.

.Cost of implementing the managoment system.

Complexity of TBC procedures.

Additional comments and numbers of persons making each were:

25
15

7

4

3
N/A

N/A

N/A

Good presentation.

Interested further in project (participation in, materials of, workshop
or discussion of).
Excellent tools.
Using BCP now.
Start on small-scale project. Try system for 3-4 years before evaluating it.



1.

3.
4.

1.

be

What analyses were undertaken of the data?

What was the basls for judging the progress of the program group?

What comparisons were drawn for subsamples?

What evidence is there that those who attended more gained more from the program?

Since the evaluation Jdata of the project was derived from questionnaires,
percentage results were compared.

Since there were no project funds available to analyze progress of pupils with
staff use of the BCP/TEC, progress of the program group was judged on the basis
of subjective responses to the BCP staff questionnaire, the BCP parent
questionnaire and the workshop questionnaire.

N/A

Respenses to all three questionnaires show that those who use the project
materials ave very positive in their judgment of them.

Staff using the BCP rate the BCP highest as a parent conferencing tool (82%

more effective). Staff and parents rate the BCP very high in tracking pupil
progress (777 and 90% more effective, respectively) and in determining

objectives (75% and 957 more effective). Staff rating of the BCP as a curriculum
tocl (74%), as a communication tool (69%), as an aid in pupil placement (60%),
and as an aid in specifying resources (567%) were also positive. Staff werc

least positive in their rating of the BCP as an aid in staff evaluations with
38% judging it more effective than previous methods for this purpose and 46%
judging no change using the BCP.

The staif showed good understanding of the BCP in their overvhelmingly correct
respouses to the true--false questions. This level of understanding lends
validity to their rating ot the BCP.

Staff strongly favor (77%) further dissemination of the BCP material throughout
the state.

The fact that those wiio attended the introductory workshops regarding the project
gained from the program is evidenced by the great number who stated understanding
of the BCP and TBC (997% and 84Z, respectively). Many positive ccmments were
offered regarding the presentation and the materials., Forty-six county offices and
school districts and 5 state hospitals expressed an interest in narticipating in
the project in future years.



What were the interim objectives of the program?

State the findings in ordinary launguapge for each objective.
Indicate clearly success or failure for cach objective.

Can the findings be peneralized, or are they applicable only to the
group served by the program?

Vhat were the causative factors for unmat obj- ~+ives?

What are the other important finding which were not anticipated?

The process by which the Santa Cruz Special Education Management System has been

developed is as follows:

1.1 Research in the field of snecial education.

1.2 Classroom and program observations.

1.3 gon?ultation with program staffs, state department personncl, experts in the
ield.

4 Summarization of all research, observations, consultations.

5 Development of the management system tools based upon 1.4.

6 Training of program staffs in use of system.

7 Field testing of the management system tools in classrooms and programs.

8 Continued on-site consultation with field-testers.

9 Collection of results of field test on Evaluation Forms.

10 Summarization of field test results.

.11 Incorporation of ficld test results.

.12 Training of program staffs to further field test management system.

.13 Final revision of system.

1
1
1
1
1
1
1
1
1
1

The process outlined above proved to be an effective procedure in 1970-72 to develop
the Behavioral Characteristics Progression (BCP) and in 1972-73 to further develop
and refine the B8CP and to develop the Task Base Composite (TBC).

Each of the major techniques for eliciting information to develop the management
system, research, observation, consultation, and field testing has proven to be
successful. Field testing is probably the best method found thus far to ensure that
the system has content validity, is in a usable format, and is a helpful tool for
the special educator.

N/A

N/A

N/A



i

EVALUATION
Proiect Objectives and Findings

Yhat were the project objrctives of tho program? .

State the findings in ordinary language for each objective.
Indicate clearly success or failure for each objecectlive.

Can the findings be gencral’zed, or are they applicable only to the
group served by the programn? ‘

What were the causative factors for unnmet objectives?

what arc the other important findings which were not anticipated?

Briefly, objectives of the project, as previously stated in Scope of the Program
are:
1.1 To develop and field test a pupil assessment and communication instrument
containing the behavioral characteristics of physically exceptional minors.
1.2 To field test the management system in demonstration programs outside of
Santa Cruz County Office of Education and determine its impact on tie programs.
1.3 To implement the BCP ard related program management procedures in all of
its programs for exceptional children and adults.

The project attained its specified objectives.

2.1 Initial research, classroom observation and expert consultation in the field
of the physically exceptional has been completed. BCP strands have been
developed for the physically exceptional pupil. They include:

46 Sign Language 53 Ambulation

47 Fingerspelling 54 Wheelchair Use

48 Speechreading 65 Swimming

49 Orientation 1 56 Posture

50 Orientation 11 5: Articulation 1

51 Mobhility 1 58 Articulation 11
52 Mobilicy 11 59 Health

Field testing of these new RCP strands was conducted in classes of deaf, blind,

and orthopedically handicanped pupils throughout the state. Evaluation forms
offering data on sequencc, conient and format of the strands were collected from all
staff participating in the field test. This data was analyzed and incorporated into
the strands. Revised strands were ready for printing in June, 1973. '

2.2 The field testing of the BCP/TBC materials progressed well in the demon i
LP/ stration
. programs. BCP and TBC trq1n1ng was completed in all programs. Learner
objectives, tasis to attain objectives, task responsibility assignments and

task time data were completed all programs. Job descriptions were develo
for staff in these programs. P developed

From field testing, a great deal of information has been obtained on how

best to use the TBQ. Evaluation of field input showed the 1971-72 TBC

chart tc be very time.consuming and somewhat unworkable as a program management
tool. For this reason, the project staff devoted much time to revising the

TBC chart and procedures. The revised TBC chart is organized in a linear

sequence of tasks beginning with pupil entry and ending with pupil exit from
the program. .. ‘



Project Objectives and Findings (Continued)

4.

5.
6.

New procedures for sorting program tasks per position and determining

time required per task were developed. Tab cards for each task and task
1istings were two field tested data collection techniques. Individual,
group and representative sorts vere field tested methods of sorting.

Data comparing these various approaches was analyzed and incorporated into
the TBC procedures.

2.3 The BCP was fully implemented in all Santa Cruz County Office of Education
programs for exceptional children and adults. Learner objectives were
determined for all pupils using the BCP and parent conferences based on
the BCP were completed for all pupils.

Final objective attainment was completed on June 29, 1973. Project products, the
BCP, TBC and the final document attest to objective completion.

The extremely positive findings of the staff, parent and workshop questionnaires
lead one to believe that this positive attitude toward the project can be
generalized to other special educators and parents throughout the state. Also, the
numerous requests for materials (e.g., over 5,000 BCP's requested to date)

indicate this positive response is widespread.

N/A
Findings of the project indicate that the management system is best implemented

in a program to the extent and at the rate that the program staff agree to use
it. (See Special Factors)
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WORKSHUEREP WOR RECORDING PARPICTIPANT DATA# Other description
(for caleulating averages)

Pax‘tcipmbs Nama or No. Maasure 1 Measure 2 Measure 3 Measurs 4
(You may leave blank for 1 o e -
the copy you send back) Cods No._______ | Coda No, Coda N-g_____ Codz No.,

Scale Senla Scale Scale

-

Dat2 Date Date Dats

- -y -t WD W ) s @ o Tn A - e - c aren A ©

4e — {omme-—=NOT-ARRLIGNBLE HS-PROJECT—-SFRIGHYHA
g- cmmmmm——— PROJECT—TO! SONT-LNUE- BEVELAPHENT—OF-A-

. e e MANAGEMENT! SYSTEM o NG TESTS-ADNIN STERED - wm e w2 rmm e = e o=
7 —- - NO-SCORES -AVAL-ABLE- -

11. B " -
12.
13,
14.
15,
16,
17.
18. ) ]

------- - d -y wn o - -
19. - \ ot - awly PO D D WD D —-¢--1 G ED W E.® AP ED G PSS & S b ee-A

20. T o N T S T
21, ' ~ - - e
22,

23,
24 , -
23e__ .
26, -

217, - — ———
28, ) .|
29, ———— : -
30,

31. -y Ll Akt d - - - - S D D S D G- WD W — S -

32, ——— —

IS D S A WD D D D A D G SSES D W G D P G AP D D W D D WD D CHUD SO WY U D YN Y W D Sw 4r--.- - 4P T WD TS AT SR AP G WD WS Wen D an

- -

-y e - - an l - - D ws D D D EEARSED AP WD TOUD ey WD ) D D G D A A D G G D S ——— -

B L - ) . | —

-35—’—- - — > - W - D, D B | W D RS - —— - e e o N - L-——.-—-«-~~-‘-----q--
R - G AP -~ = © - -“----------‘--V --—T - L - -m -

Colunn TOTAL3

Nuanbar of Scores

Avzragas (indizate
paan or sadian)

G " P S @ W G B W @ w o v owm =t -e —— - - - - - —— . - “.—--J " W D D R S P W WD S S

S wm

the data of testing, and the secal: used; Ray for rav score, G.E. for eraln oquivalent,
$ile for dorzaatlils ozuivalants, Stanl for standard scores, Scalad for scalsd scores,
O or I'r
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TEST NAME

CODE NUMBER

(EV 73.12)

19.
20,
21,
22,
23,
24y
25,
26,
27,
28,
29,
30.
31,
32.
33.
oo
35.
36.
. 37,
38,
39.
40,
AR
42,
153 .
hdye
/05 .
196.
N,
48,

ERIC

Aruitoxt provided by Eic:

County District

A E N A XL X X L X L K NN ¥ R X L)

-WORKSHEET FOR CALCULATING MEDIANS
(Frequency Distribution of Raw Scores)

RSN & AL s o .

21,
52,
53.
54«
55
56,
57,
58,
59.
60,
61,
62,
é3.
61',0
65,
66,
67,
68,
69.
70,
n.
12,
73.
1,
75,
76,
7.
73,
79.
800
81,
82,
83,
84.
8s5.
86.
87,
83,
89.
90.
ol.
92.
93.
PIAS
95.
96,
97,
9.
c‘ : '

School

N

RQ__. TO. CONTINUE
EVELOPMENT OF A MANAGEMENTLCO.

SCORES AVAILABLE.

Tost date, Muy 19

Number oi scores

EPESE———

Median rai scores
Median G.E.

1C1,
102,
103,
104.
105,

NO_TESTS ADMINISTERE,

103,
10%.
110.
111,
112,
113.
)14,
115,
116.
117,
118,
1)9.
120,
121,
)22,
123,
1?["
125,
126,
127,
1238,
129,
130.
131.
132,
133,
134.
135.
136,
137.
138,
139,
140,
1.1,
142,
143,
Y44,
J-’»S []
146,
147,
148,
349,

-m—aws




. County  District School Grade level ..
TEST NAUE FoR e Test date, iay IY__-""-:
— ! LEVaL, lhumber of scores
CODE NUMBE! Median C.E.

(EV 73.12) )

VORKSHEET #OR CALCULATING MEDIANS
(Frequency Distribution of G.E.' Scores)

1.0 5.0 9.0
1.1 5.1 9.1
1.2 5.2 9.2
1.3 5.3 NOT APPLICABLE TQ THIS 9.3
1.4 5.4 PROJECT, STRICTLY A 9.4
1.5 5.5 PROJE ONTINUE 9.5
1.6 5.6 DEVELOPMENT OF A 9.6
1.7 5.7 MANAGEMENT SYSTEM. NO 9.7
1.9 5.9 SCORES_AVAILABLE. 9.9
2.0 6.0 10.0
2.1 6.1 10.1
2.2 6.2 10,2
2.3 6.3 10,3
201‘.- 6.4 10.1}
2.5 6.5 10.5
2.6 6.6 10.6
2,7 6.7 1C.7 —_—
2.8 6.8 10.8
2.9 6.9 10.9
3.0 7.0 11.0 _
3.1 7.1 11.1
3.2 7.2 11.2
3.3 7.3 12,3
3.4 7.4 11.4
3.5 7.5 11.5
3'6 706 1106
3.7 7.7 11.7
3.8 . 7.8 11.8
3.9 7.9 11.9
4s0 8.0 12,0
4.1 8.1 12,1
be2 8.2 12,2
10'3 8.3 12.3
bed 8.4 12.4
4o 8.5 12,5
46 8.6 12.6
be 8.7 12,7
48 8.8 12,8
,0.9 809 1209

ERIC

Full Tt Provided by ERIC.
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-%

Ul Apell
02 California Ashiavemant Test (63) Raading
03 California Azhievsmant Test (70) Rsadinz

0/
+ 05

Couprchensive Test of Basic Skills Reading
Cooperative Primary - Reading

06 Gates R:ading Survey
07 Gates-MacGinitis Raading Tests

08
M
10
1l
)2
13
1
15
16
17
18

19

20
21
22

23

Gilmore Oral

Gray Oral

Iova Test of Basle Skills

Iova Test of Educational Dsvelapment
1pa-Clark Reading Riaiiaess (62)
lan-Clark Rsading Test

Motropolitan Achievement-Reading (1970)

Nalson-Dznny Reading Test

Nslson Reading Test (62)

Scienbific Research Associates
Szquential Tests of Educatimaul Progress
Reading

Saquential Teasts of Elucalisnal Progress
Raadiag - Seriss 11 (70)

Slogson Oral Raadiag Test

Spache Diapnostic Ranling Scale

Stanford Ashisvamaantbt Tesl - Raadiag
Other Standardized Test

Other Critevrion R3fveanzed Test

-y s

Apall
California Ashisvemaent Test (63) Math
Califoraia Ashiovenant Test (70) Math
Conprehenszive Test of Basic Sikills - Math
Cooperative Frinary Matheaatics
Towa Tost of Basicz Skills
Iowa Tast of Fdacational Davelopment
Math (Test 4)
Metropolitan Ashizvemsat - (1970) Math
(Computatisn Ovly)
SRA Azhizvemant Sarias - Arithmelice
Saquential Test of Elucational Progress - Math
sanford Ashisvaiaani Test - Math - Computatisn
Stanford Dlagnostis Avithmatiz Tooe
Stanford Larly School Achizvomant Test {Total)
Test of Basisc iomrionces = Mathoualbiss
Moduon Hath Unidecatandiag Tooh
Stanford Modewn Math Concapts
Other Standardizoed Test

Q

Achisvemant Teszts for Other 3shool Subiects

nams of subject

43 (test)
LE_T0 THIS _name of subject
PROJECT. STRICTLY A PROJECT _ (teat)

~T0 CONTINUE GEVEIDPMENT OF A
“MANAGEMENT. _SYSTEY.—N0 _name of subject

L5 _;gﬂﬁngggfmsnkeo. NO SCORES  (tost)
Scholagtic Apptitude Tests (Intellisencel
46

47

48

Tests Dealing With Cosnitive S¢ills Such
as Reasonlng, Creativity, Memovy, e%e.

49 )

50

51

54

Frequency Counts or Emumarvatiom Data of

- e e e e ) i e i e ¢ D ¢

any Kind (Ideniily tae £iad of Data ani
its Fyvaluation use).

55

56 __
57

58 - —_—
Othee (Explaia. Thelt_uzsel.

59

60

— e S W, Sy W - -

61 -




|t |

COMPONENT IV - FINANCIAL
FINAL PROJECT REPORTS

-

-
-

[R— - e - el

EA, TITLE ITI

The report shall include:

. Expenditure Report

« Inventory of Equipment

. Project Phases and Per Pupil Costs
« Claim for Reimbursement

. Due within 90 days after final day of project operation.
. A1l other components are due on the last day of project operationm.



‘ o NG AND
DEVELOPMENT
TITLE III, ESEA

INVENTORY OF EQUIPMENT ACQUIRED WITH
TITLE 11, ESEA, FUNDS

-®

LEA Santa Cruz County Office of Education Date 6-29-73

Project Title A_Special Education Management System Project Number 1328

Instructions: Itemize equipment purchased (or lease-purchased) with
Title III, ESEA funds since inception of the project. List only
those items costing $300.00 or more. Enter appropriate data in
each column. The Authorized Agent must sign the certification a%
the bottocum of the last page of the inventory.

Equipment LEA Serial or |{Unit Cost Current Location Current Use
Iten I.D. Number | of Item (School/0ffice) of Item

NONE NONE NONE

(oA TN AC T P S ACCRE R S I

o]

10

11

12

13

14

15

I hereby certify that the ahove-listed equipment is being utilized in accordance with
Federal and State Regulations pertaining to Title III, ESZA, and that the above informa-
tion represents a true and accurate statement t;ézg@ best of my k vledgoe "

Authorized Agentk_ e :’4{“ :z-; {'C’A/Ku




“Final Cumulative

Totals:

fiele dilsite

175,289.00

$125.21

PROJECT PHASES AND PER PUPIL COSTS

At the end of the first and second years, report for the last budgét
period. TFinal project reports at the end of the third or final year
should have, in the box, the cumulative figures for all years of
operation. Carefully prepared estimates ara acceptable. Final reports
should also have the information on the numbered lines for the past

year of operation.

1, 1212 Number of pupils directly served by the project.
2, ¢ 51,875 Developmental Costs,
| 3. § 42.80 Developmental Costs Per Pupil,

Depends on size

4, $ of district Implementation Costs.
Depends on size

5, ¢ of district Implementation Costs per pupil.
Depends on size

6. $ of district Operational Costs,
Depends on size

7. § of district Operational Costs per pupil.

NOTE: This project strictly developmental in nature.

Definitions:

Developmental costs are those which have to be borne by
this projnct, but not by any district adopting th:¢ program.

Implementation costs are one-time costs that any district
would have to undergo to adopt the program, but only once,
(An example might be Capital Outlay,)

Operational cosis a:e those that are necersary to opecrate
the project after implementation.



