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Introduction pest Wl RuniLADLE

. e state of Florida stands on the threshold of making a major

corgniement to encourage the escablishment of Career Education in everv

J county in the state. Although Florida has been active in supporting a
nunber of research and d.veiopmental projects in Career Education for
several years, the re.ent action of the Legislature in approving funding
to support the imp'ementation of Career Education on a state-wide basis
represcnts a meyor Logislative commitnent to change the direction of
Flovida's sr.100l programs.

The road to a state-wide implementation has been carciully laid out
and 1 wed by a number of prior actions of the State legisiature, the
St.te Board of Education, and the State Department of Education. Now
the Lepislature has validated its prior actions by indicating that it is
ready .+ move from limited developmental activities to a state-wide
pregram of Career Education in Florida schools. It will fall to the
staff of the Department of Education, and particularly its area represent-
atives to make the Career Education concept an operational reality in
cach of their service areas.

In anticipation of the action of the legislature, the Division of
Vocational, Technical and Adult Education planned and offered a three-day

wo.kshop to ten of its area field representatives,

Career Lducation Wort.:.op Farticipants

Area | Miss Gail Trapnell
Mr. Robert Collard
Area 11 Mr. F. D. McComick
. Mr. §. *. Brinsko
Arca 111 Mrs. Patsy Agce
Mrs. Sarah Hurst
Arca IV Mr. Gregory Payette
. Mr. Al Conzalez
Arca V Mr. E. L. Shuttieworth

Mr. R. A, Cro‘t
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Acvording to €, ., Lawrence, Bureau Chief, Programs and Supervision,

the objectives of the workshop were to:

1. Explair the rationale for Carcer Education in Florida schools,
euphasizing that Carcer Fducatian is a concept to be locally
developed and implemented and not a packaged program to be
adacd on, '

=+ «xplain the relationship of Career Education to existing legis-
lative statutes, State Board regulations, and underlying philo-
sophical commitments already existing in Florida, giving
particular attention to the compatibility of Career Education
to comprehensive program planning.

-

Llentify the goals, clements, and objectives of Career Education
thut have been proposed and adopted by exemplary projects hcre
in Florida.

4. ldentify the components or clements of Career Education projects
wwdlerway in Florida.

o ldentify and describe activities and projects now underway in
Florida which form a supporti®c research and development base
upon which new Career Lducatsbn rrojects can build, Particular
attention was to bhe given to accuairting participants with the
potential benefits of these surportive projects along with
descriptions of availability, costs, and organizational require-
ments,

6. levelop an understanding of the participants' role as consultants
und change agents to local districts interested in exploring
the implications of Career Fducation for their schools.

It is clear that the Division of Vocational, Technical and Adult
Lducation sct out an extremely ambitious undertaking for itself and its
field staff and that a great deal was expected to be accomplished in the
short span of three days,

Mr. Lawrence made two additional remarks to the participants which
were re-emphasized throughout the workshop,

1. Although cach of the participants was presently functioning

15 dn area representative .in a particular field of specializa-
tion, their role as Carcer Education consultants would require

them to work with all levels of a school 's program, K - Adult,
and with all subject matter specialties,

=+ AMthough the principal source of support and encouragement
for Career Fducation in Florida thus far has come through the
VIAL Division of the State Bepartment of Education, Carcer
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Education is a Department-wide priority and will eventually
have to involve all levels and program areas.

The participants appeared to accept the premise that they were to
serve as the opening wedge in an effort to encourage Florida schools to
provide wider and more relevant experiences for students (including
adulis).

Background to Current Legislation

Following Mr, C. M. Lawrence's introductory remarks, Mr. Emmelhainz,
Assistan; Director of the VTAR Division, reviewed for the participants
the series of lsgislative and State Board actions which had set the stage
for the passage of the current appropriation for Céreer Education, Mr.
Emmelhainz stressed the compatibility of the Career Education concept
with the comprehensive vocational education legislation already in effect
and encouraged the participants to refamiliarize themselves with the
eight bills constituting the "Vocational Education Package of 1970" and
with the State Board of Education Regulations which_had grown out of
these statutes,

Mr. Emmelhainz reminded the participants that the legislature had
assigned the responsibility for program planning to local school districts
and had now made funds available to support and encourage local districts
to become involved in Career Education. It was now up to the State
Department of Education to organize itself to respond to the interest of
local districts in becoming involved in Career Education.

According to Mr. Emmelhainz,'"There comes a time when research
terminates and operations begin and the State Department has put itself
on the line." The State Department has said that Career Education is
important for Florida education and the Legislature has agreed. It is

now up to the State Department to move Career Education into the schools
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and the first line of contact will he the areéfféhféseﬁfatives in the
ticld.

lollowing Mr. Lmmelhainz's rery pointed'remarks, Dr. Roy Giehls,
Education Consultant in the State Department of Education, reviewed the
rationale leading up to the legislative recuest for support of Career
Education. Dr. Giehls described the procedure for estimating the costs
involved in establishing a Crreer Edﬁcation project in each school dis-
trict in Florida, drawing on average daily attendance figures and expense
estimites from exemplary programs already in operation.

(n the basis of the formulation used, an estimated cost for first-
vear funding was projected as $5,650,000, The participants were reminded
that the current legislation was part of a three-year plan for supporting
the implementation of Career Education,

Dr. Giehls pointed out that the formula used was simply a rationale
to support the legislative request and that actual allocations to
counties would be based upon guidelines yet to be determined.
| Dr. Leon Sims, Chief of the Bureau of Vocational Planning, spoke to
the importance of the planning process which had to be carried out at the
local level in order to insure the continued suppor: for Career Education
over the long run. Dr. Sims reminded the participants that the success
of Career Fducation activities the first year would be a major factor in
building support for future legislative requests and emphasized the .
participant's role in assisting local districts in planning. According
to Dr. Sims, local districts must distinguish between outcomes and
strategies and give prior attention to what they want to accomplish

through Career Education before they begin to organize programs, It will

be the responsibility of the participants to help local districts think

through their goals and directions before the districts can move into
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pEst coe
the plaming of organization, strategies, and operations.

Following Dr.Sims' presentation, Mr. O. E, Daugherty, Assistant
Director of the Division of Elementary and Secondary Education, spoke
about the importance of his Division becoming more actively involved in
the Career Education movement in Florida and expressed his personal
intention to help his Division "firm up a position" and "move ahead."
Mr. Daugherty indicated the importance of involving teachers from all
fields and levels in the organization of Career Education projects and
stressed the key role of the principal in implementing change.

By this point in the workshop the part.cipants had a thorough
understanding of why the workshop was being held, the historical back-
ground leading to“the current legislation, and a sense of the role of
the Department, including their own, in moving into the next stage of
development and implementation.

The program for the workshop then moved into a description of how
three ongoing Career Education projects had developed and implemented

their plans,

Descriptions of Current Lxemplary Programs
Mr. Robert Megow, Director of the Orange County Career Education
project, described a list of steps that must be undertaken by 1local
school officials in implementing a project.,

1. Secure the support and commitment of the Board of Education
to the concept of Career Education,

2. Obtain a commitment from the administration for financial
support.

3. Develop an openness to experimentation and change.

4. Obtain a commitment for planning time.

5. Obtain support from comunity,
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0. ldentify specific program needs. e
T

7. Mentify and train staff,

8. Fom comittees involving school personnel and project staff,
9. obtain supplies and materials.
10, Identify support services,
11, Conduct inservice program,
Mr. Megow then shared the definition of Career Education adopted
by Orange County,
Career Fducation is the sum total of those experiences

of the individual associated with his choice of preparation

for entry into and progress in occupations throughout his
life,

A description of Orange County's objectives is listed below,
Overall Objectives of a Career Education Program Are To:

Provide occupational orientation in elementary grades,

Provide exploratory experiences in middle irades.

Provide specific training for job entry skills at secondary level.

Provide intensive occupational guidance and cnunseling including
job placement.

Use follow-up of dropouts and graduates to improve and revise
programs.

K-6: Awareness

To develup positive attitudes about the personal and socigl
significance of work.

To develop self-awareness and the ability to relate self-concepts
to jobs,

To develop and expand occupational awareness.
To improve overall performance.

7-9: Exploration

i increase understanding of career opportunities as they relate
to occupational roles,

To explore broad occupational clusters and tentatively select a
particular cluster for an in depth study,

To improve overall performance,

10-12: Preparation and/or Specinlization

To increase understanding of selected carcer opportunities as
they relate to previously explored occupations,
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' To develop job entry level skills in one or more occupational
areas,
To develop prerequisite academic and occupational skills
necessary for further education.
To improve overall performance,

Specialization (Post-Secondary - Adult)

To develop job entry skills in one or more occupational areas,
To improve overall performance,

vpecialization (Post-Secondary - College Progfamz

To develop academic and occupational skills necessary for
further education and/or job entry,
To anrovg overall performance.

Mr. Megow concluded his presentation by indicatinﬁ that his staff
had a bibliography of materials produced in the Orange County project,
available upon request.

The discussion of goals and objectives in Orange County was followed
by u slide/tape presentation of the Pinellas County project delivered by
Mr. Clarence Givens. Mr. Givens stressed the close relationship between
the goals of Career Education and guidance and described the ''C-0S-T"
approach to instructional planning where teams of counselors - C,
occupational specialists - 0S, and teachers - T, work together to plan
experiences for students, Mr, Givens presented a brief explanation of
the large amount of attention given to self awareness in the early school
years with a gradual increase in career awareness as the student moves
through school,

The third project presented is located in Brevard County., Miss
Ruth Anderson discussed the organization of the Brevard County project,
pointing out the advantage of a direct line relationship between the
project director and the superintendent. Miss Anderson also distributed
a description of the '"Occupations Wheel" used in Clearlake Middle School

(Cocoa) and some guidelines for planning a Career Education project. A

portion of that description is attached,
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Miss Anderson also provided examples of instructional units

~ developed by Brevard County teachers.

Descriptions of Supporting Activities and Services

Following descriptions of the three projects, the workshop turned
to presentations from directors of several Career Education Research
and Development Projects sponsored principally by the VTAE Division.

Each of the support service project directors was asked by the
workshop organizers to speak to several specific points:

1. (Goals and objectives of project,

2. Benefits,

3, Costs,
4, Availability,
5. Evaluation data.

The information from various Projects is sumarized in the following
table,
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MASTER PLAN FOR CARECR EDUCATION
(In Brevard County)

SECTION 1, The School Philosophy

A,

Write a statement of phljosophy for the comprehensive high school

as |t applies to the local situation. The philosophy should reflect
the fact that there are several exits from high school such as:
employment, vocational-technical school, community college, sppren-
ticeship, the armed forces, and the tour-year colleqe and university,

Identify and write an analysis of the problem in relation to any "gap"
that may exist between the above philosophy and the present operating
program,

List a set of proposed accomplishments (goals) for career education
which contributes to the school philosophy,

Write a statement supporting a rationale for the potential number of
students expected to enroll in career elective education, This rationale
should be supported by figures based on a five-year projection.

List and describe the guidance and counsel ing services needed to support
the school offering., Some guidance services offered by the comprehensive
high school that supports career educstion will be: dissem: nation of
career Information, guidance centered exploratory programs, student
placement before and after graduation, and studant fol low up.

SECTION 11. Suggested Occupational Program

A,

B.

C.

D.

The Occupetional Clusters. List present courses that you conglder
vocational, st éro[ocfed occupational clusters, .
Exploratory Programs and Guidance. List end describe present and
projected courses which lead dlrocfly inte the occupational clusters,
This should also be & description of the guidance services, present
and projected, which will support the occupational offerings.

Supporting Occupational Courses. List and describe the present and
projected vocational courses which are not clusters but support and

enhance the occupational offerings,

Supporting Academic Courses. Certain academic courses can and should
be taught to relate dlrectly to occupational ofterings. These courses
should be listed and a statement of emphasis out!ined.

Integration of Occupational end Acedemlc Courses. Write a statement
describing how the occupational and academic offerings could be
integrated to support and enhance one another and at the seme 1ime
contribute to the same Instructional goals.




Listed here are the steps that the scho
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FACTORS OF IMPLEMENTATION
(In Brevard County)

congider in implementing the career education program.

SECTION A. - Initial Planning

Galn commitment from schoo! board and administration.

Adopt written board policy,

Asélgn responsibility for program development snd
impiementation to vocationally experienced personnol.,

Assure that kay personnel gain understanding of
career education and the clusters.

Idenflfy employment opportunities.

Develop and determine proposed accomp |l Ishments.,

a. Estabiish proposed budgets and flnancial
cons iderations for each accomp!ishment,

b. . Refer to Bureau of Research and Evaluation
for examples of goals or proposed accomp! | shment. .

Co

Determine student needs.

a. Hold counseling sessicns with teachers,
students, and counselors.,

b. tdentify student skil| needs and skills
already mastered,

¢. Construct open-ended curriculum for
Individual students.

d. ldentify speclal needs for the disadvantaged
and handicapped.

Analyze the clusters

a. Obtain and develop a set of guides and units,
b. Attend workshofs, courses, seminars, etc.

C. Meet with Area 11l speclalists.

d. Visit other schools,

Determine needs of the communi ty,

8. Collect and analyze communlty data.

b. Anaiyze state ompioyment dats.

c. Begln series of programs (news relesases,
radio, T.V., etc.) to inform community,

Relate clusters to noeds of student population.
8., Collect and analyze school data.

b. Collect and snalyze community deta.

c. Write statement of occuvational phitosophy .

sy VR
)

Begin

ol administration and staff must

Finish




Select Career Education Advisory Committes.

a. Presont and recent students

b, Community c!ti2ens

¢. Irdustry and business representatives

d. Present advisory committee representatives

@. School guldance staf¢

t. Teachers

g. Schoo! edministration

h., Representatives from Community College and
University,

Select appropriate occupational clusters based on:
. Community end state data

d. School data

¢. Advisory committee advice

d. Stucdent survey

e, Present and additional personnel

f. Present and projected facl|i+ies

g. Abllity to support financtally

SECTION B, (Implementation

13,

14.

15,

Select Occupational Cluster Advisory Commit+tees.

8. Nominate many people who represent a broad
cross section of the Industry,

b. Notify prospective members by letter and
personal contact,

Involvement of Cluster Advisory Committees

a. Orient and provide in-service for comm!ttee
members ,

b. Establish advisory commi!+tee goals and
guidelines.

¢. Occupational input by the committee In the
development of a long-range plan.

Develop budgets.

a. Salaries

b. Equipment and supplies
c. Facilities

d. !n=service

e. Planning

t. Travel

Develop instructional content.

a. Assess present vocational courses.

b. Adopt cluster approach of "family of
occupstions."

¢. Develop performance objectives,

d. Allow for Individualized Instruction.
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I17. Secure vocational certitication for personnel
teaching occupational courses, *

9, Provide teacher rulease time for:
8. Assessing the present curriculum
b. Designing the curriculum in relation
to the cluster guldes
¢. Planning and developing, as time and
finances permit,

19, Make schedule adjustments,
8. Arrange for aphropriate lengths of time
in cluster courses,
b. Reschedule some courses.

29, Devalop personnel in-service.
a, Local in-service plan
b. Hcld workshops, courses, seminars, etc.
C. Visitations,

21, Develop guidance and counsaling services.

a8. Involve guldance personnel with students
in a structured career decision-making
process.

b. Involve quidance personnel in exploratory .
programs, ' '

¢. [Involve guidance personnel In student
placement tefore and after graduation,

d. Involve quidance personnel in student -
follow up.

8. Involve guidance personngl in the
dissemination of career Information,

t. Involve guidance personnel in daveloping

' career @rucation orientation for elementary
programs,

22, Develop youth organizations as an intogral part
of career education,

23, Develop individualized iustruction as an Integral
part nf career aducation.

24, Develup work exparience as an Inteqral part of
career education,

25, Develop facilities and equipment based on the
long=-range plan,

26, Develop evaluation procedures.

27. Develop an interdisciplinary curriculum,
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Following the presentations of the special support projects, several
additional reports were made of other activities and support services
available to emerging Career Education projects,

Ms. Evelyn Woods described, through a slide presentation, the 'Wheel"
approach to a junior high school program which was locally developed'and
funded ut Brooksville in Hernando County, The Wheel included six segments
(Business, Agriculture, Home Economics, Distributive, American Industries,
and Career Development). The Brooksville program illustrated what could
be done through local suppoft and local effort, althcugh Ms. Woods indi-
cated that the program could have been strengthened by additional State
Department support,

Dr. John Crittenden, from the University of West Florida, described
his involvement with the four exemplary programs in Vocational Education
located in Jacksonville, Tampa, Miami, and Pensacola, pointing out how
these programs had really besn precursors to the Career Education program |
in Florida. Dr. Crittenden outlined the strategies used in developing
curriculum materials and provided a large mumber of examples of these
materials for the participants to examine,

Dr. Crittenden described a four step model involving:

A mission statement,

A preparation phase,

A development phase, and,

An improvement phase,

Following the description of the exemplary vocational programs, the
workshop moved into a series of presentations describing state-wide
support systems. Mr. Robert Hancock described the capability and opera-
tion of the FERIC system for search and retrieval of exiéting documents

related to all aspects of education but particularly Career Education.
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Mr. Hancock provided a hand-out explaining thovsgr\\'nces

,of FERIC and a
current listing of satellite centers. Mr, Hancock brought to the group

.a number of representative searches available through his office and
encouraged the participants to make use of the FERIC system in identifying
what already exists that might be of assistance to districts planning

new programs.

Following the description of FERIC, the participants were introduced
to the instructional technology services available through the Educational
Television and Radio Section of the Department of Education. Particular
attention was given to the procedures for securing video tapes and films, |
A booklet was distributed outlining services, procedures, contact persons,
costs, and a sampling of available materials, As was true of FERIC, the
resources of the ETVER Section cou'd constitute a valuable aid to area
personnel and local districts.

Dr. Hobdy Perkins discussed a model for evaluating Career Education
projects and provided a hand-out describing costs, procedures, hypotheses
to be tested, and instruments available. It was stressed that evaluation
would be an important component of each Career Education project and that
early and systematic attention must be given to provisions for formative
as well as summafive evaluation of process and product outcomes.

The final support system presented was the Career Education Curricu-
lum Laboratory at Florida State University. Dr. James Edmundson
described the services available through the Laboratory and introduced a
slide/tape presentation describing the evolution and mission of CECL.

A number of examples of CECL collected materials were on display at the
workshop and several bibliographies were distributed.

The final moming of the workshop was devoted to schcol visitation

in Orange County project schools,
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The wrap-up session dealt with two major ideas -- strategies

emploved to involve teachers, administrators, students, and communities

in Career Education; and, identification of the role of D.O.E, area

representatives in assisting districts explore their interest in planning

Career Education projects and activities,

A Plan for Developing Involvement
Dr. James Smith, Director of the Broward County Career Education

Project, enthusiastically described the assumptions and strategies used

in developing that county's project.

Dr. Smith listed several concepts underlying his team's thinking.

1. Better decisions come from involving persons who are going to

be affected by decisions.

2. Informed and involved persons are more likely to be supportive

or at least not oppose decisions.
3. People can change and are changing every day.

4. People interacting fo 1long enough will come up with better
ideas than any one inuividual acting alone.

Based on these principles, a steering comittee was established

which cut across organizational lines. The steering committee met,

away from distractions, tu review the overall goals of the Broward County

schools and develop a concept of Career Education consistent with these

overall goals.

Emanating from this central steering conmittee emerged four types

of working groups,
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responsibilities as staffing, in-service programs, evaluation, informatior,
and involvement . . . A}l Task Forces involved project staff, administra-
tors, tecachers, students, and parents. Each Task Force, working within
the guidelines established by the steering conmittee, was free to plan

its aspect of the total program,

The second type of working group was the Resource Team.
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Resource Teams were organized along discipline lines and were
responsible for organizing faculty and staff time, obtaining materials,
Critiquing materials, searching for alternative strategies, and planning

inservice activities.




Dot Lo, N N

The School Communications Groups were responsihle for coordinating

Career Education at the school or building level. School Commnications

Groups included administrators, teachers, students, parents, media
specialists, and counselors. The underlying question for these groups
was, "How do we approach Career Education in our school?"

The fourth type of working group was the Input Group,
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Input Groups were ad hoc committees from the commmnity at large
who were asked to react to ideas and to build community involvement and
. support,

Dr. Smith emphasized the importance of broad involvement and partici-

pation as a key factor in building support for a concept like Career
Education, '

The Role of the Workshop Participants
The final session of the workshop involved the participants in a
discussion of their role as '"brokers' of Career Education with school
districts. Mr. Lawrence pointed ocut that the participants already wore
two hats -- special field representatives and members of their respective

area committees -- and that their ncw assignment as consultants on
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Career Fducation might be perceived by some as one more responsibility
dadded on to an alrcady heavy load, Mr. Lawrence reminded the group that
there was a substantial overlap between the Career Lducation concept and
what thev were already doing, and that the principal’ issue was the matter
of how they allocated their time. Mr. Lawrence emphasized that they
should not replace their present responsibilities with Career Educatior
but rather should try to weave Career Education into their on-going
responiihilities as vocational specialists and area committee members,

The ensuing discussion took a number of different directions
ranging from how to work through and orient other area committee members
to Carcer Education, to specific details concerning submission of planning-
grant proposals,

The group was interosted in steps being taken within D.O.E. to
increa. the involvement of divisions other than VTAE, Discussion of
the Task'Force report arose and the group encouraged the VTAE representa-
tives to push for an early release of the Task Force position on Career
Education in Florida. The suggestion was made that a total Department
meeting be held to inform all D.0.E. personnel about the present and
brojected impact of the Career Fducation concept on Florida schools,
The group was reminded of the close relationship between district
comprehensive plamning and planning for Career Education,

The discussion closed with a listing of steps to be carried out in
planning a Career Education project.

1. Legislature passes and Governor signs Education bill,

2. Dr. Eaddy's staff develops guidelines for planning proposals,
a. Field staff are acquainted with guidelines,

3. Commissioner sends announcement to districts requesting
planning proposals.

4, Districts submit planning grant proposals to D.0.E.
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5. D.O.E. reviews proposals,
6. Commissioner notifies districts of award of planning grant,
7. Districts put planning grants into operation,

8. D.0.E. reviews and evaluates operational plans emerging out
of planning grants.

9.  Districts prepare operational proposals,

The participants agreed that their principal involvement would come
in steps 4, 7, and 9. It was further agreed that VTAE would provide what-
ever back-up support it could to the area staff including a slide/tape
presentation to be used as a spring board in discussions with school boards
and district personnel,

As the participants were closing their discussion, Mr. Lawrence re-
quested that each of them go home and think about what had happened in the
workshop and commit to paper any ideas they had either about the workshop
or their role as a change agent in Career Education,

The participants all agreed that they had had a full three days and

needed some time to sort out their ideas.

A Concluding Observation

As an observer to the workshop it was clear to this recorder that the
participants varied widely in their pre-workshup understanding and invole-
ment with Career Education. At the close'of the workshop there was no
question that the general level of information about past, current, and
future directions for Career Education in Florida had been raised, The
question about whether these ten participants were all brought to a level
of understanding and commitment about Career Education to serve the role
they will be called upon to perform remains to be seen. Past history has
shown, however, that the field staff is an extremely conscientious and

dedicated group of professionals and that if they were not all ready on

4
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June 1, they will be so very quickly,

Attached is 4 matrix listing a number of individual projects and con-
sultants and the areas of Career Education programming where they have
special expertise. The listing is not intended to be exhaustive but does
represent a beginning point for area field staff interested in knowing who
they might contact for assistance with a particular question. The partic-
ipants are encouraged to supplement this listing with additional resources
as they identify them in their respective areas,

Also attached is a selected bibliography which includes a range of

currently available discussions of Career Education.
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ELEMENTS OF CAREER EDUCATION
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