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state of llorido stands on the threshold of making a major

commitment to encourage the erablishment of Career Education in every

county in the state. Altho...gh Florida has been active in supporting a

number of research and ckveiopmental projects in Career Education for

several years, the re...ent action of the Legislature in approving funding

to support the imrementation of Career Education on a state-wide basis

repres(nts a moor Legislative commitment to change the direction of

Flovida's sraoo/ programs.

The road to a state-wide implementation has been care ally laid out

and rived by a number of prior actions of the State UsgisAature, the

State Board of Education, and the State Department of Education. Nov

the LegWature has validated its prior actions by indicating that it is

ready 0 move from limited developmental activities to a state-wide

prc'gram of Career Education in Florida schools. It will fall to the

staff of the Department of Education, and particularly its area represent-

atives to make the Career Education concept an operational reality in

each of their service areas.

In anticipation of the action of the legislature, the Division of

Vocational, Technical and Adult Education planned and offere a three-day

wovkshop to ten of its area field representatives.

Career Education Worv.%op Participants

Area I

Area II

Area III

Area IV

Area V

Miss Gail Trapnell
Mr. Robert Collard
Mr. F. D. McCormick
Mr. S. r. Brinsko
Mrs. Patsy Agee
Mrs. Sarah Hurst
Mr. Gregory Payette
Mr. Al Gonzalez
Mt. L. L. Shuttieworth
Mr. R. A. Croft
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According to C. Lawrence, Bureau Chief, Programs and Supervision,

the objectives of he workshop were to:

I. Fxplair the rationale for Career Education in Florida schools,
einpho.,i:ing that Career Education is a concept to be locally
devctoped and implemented and not a packaged program to he
allod on.

1:xplain the relationship of Career Education to existing legis-
lative statutes, State Board regulations, and underlying philo-
sophical commitments already existing in Florida, giving
particular attention to the compatibility of Career Educationto comprehenSive program planning.

1. identify the goals, elements, and objectives of Careet Education
that have been proposed and adopted by exemplary projects herein Florida.

4. Identify. the components or elements of Career Education projectstuiderway in Florida.

S. Identify and describe activities and projects now underway in
IF which form a supporti% research and development base
upon which new Career Educatibn projects can build. Particularat was to he given to acrainting

participants with the
potential benefits of these surdortive projects along with
descriptions of availability, costs, and organizational require-ments.

o. Develop an understanding of the participants' role as consultants
and change agents to local districts interested in exploring
the implications of Career Education for their schools.

It is clear that the Division of Vocational, Technical and Adult

Education set out an extremely ambitious undertaking for itself and its

field staff and that a great deal was expected to be accomplished in the

short span of three days.

Mr. Lawrence made two additional remarks to the participants which

were re-emphasized throughout the workshop.

1. Although each of the participants was presently functioningas an area representative.in
a particular field of specializa-

tion, their role as Career Education consultants would require
them to work with all levels of a school's program, K - Adult,
and with all subject matter specialties.

2. Although the principal source of support and encouragementfor Career Education in Florida thus far has come through the
VIAL Division of the State Department of Education, Career

I
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Education is a Department-wide priority and will eventually
have to involve all levels and program areas.

The participants appeared to accept the premise that they were to

serve as the opening wedge in an effort to encourage Florida schools to

provide wider and more relevant experiences for students (including

adults).

Background to Current Legislation

Following Mr. C. M. Lawrence's introductory remarks, Mr. Emmelhainz,

Assistant Director of the VTAE Division, reviewed for the participants

the series of legislative and State Board actions which had set the stage

for the passage of the current appropriation for Career Education. Mt.

Emmelhainz stressed the compatibility of the Career Education concept

with the comprehensive vocational education legislation already in effect

and encouraged the participants to refamiliarize themselves with the

eight bilis constituting the "Vocational Education Package of 1970" and

with the State Board of Education Regulations which had grown out of

these statutes.

Mr. Emmelhainz reminded the participants that the legislature had

assigned the responsibility for program planning to local school districts

and had now made funds available to support and encourage local districts

to become involved in Career Education. It was now up to the State

Department of Education to organize itself to respond to the interest of

local districts in becoming involved in Career Education.

According to Mt. Emmelhainz, "There comes a time when research

terminates and operations begin and the State Department has put itself

on the line." The State Department has said that Career Education is

important for Florida education and the Legislature has agreed. It is

now up to the State Department
to move Career Education into the schools



and the first line of contact will be the area
'representatives in the

field.

Following Mr. Emmelhainz's eery pointed remarks, Dr. Roy Giehls,

Education Consultant in the Stb:7c Department of Education, reviewed the

rationale leading up to the legislative
request for support of Career

Education. Dr. Giehls described the procedure for estimating the costs

involved in establishing a Cr.reer Education project in each school dis-
trict in F',orida, drawing on average daily attendance figures and expense

estimates from exemplary programs already in operation.

On the basis of the formulation used, an estimated cost for first-

year funding was projected as $5,650,000. The participants were reminded

that the current legislation was part of a three-year plan for supporting

the implementation of Career Education.

Dr. Giehls pointed out that the formula used was simply a rationale

to support the legislative request and that actual allocations to

counties would be based upon guidelines yet to be determined.

Dr. Leon Sims, Chief of the Bureau of Vocational Planning, spoke to
the importance of the planning process which had to be carried out at the

local level in order to insure the continued
support( for Career Education

over the long run. Dr. Sims reminded the participants that the success

of Career Education activities the first year would be a major factor in

building support for future legislative requests and emphasized the
t %

participant's role in assisting,local districts in planning. According

to Dr. Sims, local districts must distinguish between outcomes and

strategies and give prior attention to what they want to accomplish

through Career Education before they begin to organize programs. It will
he the responsibility of the participants to help local districts think

through their goals and directions before the districts can move into
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the planning of organization, strategies, and operations.

Following Dr.Sims' presentation, W. 0. E. Daugherty, Assistant

Director of the Division of Elementary and Secondary Education, spoke

about the importance of his Division becoming more actively involved in

the Career Education movement in Florida and expressed his personal

intention to help his Division "firm up a position" and "move ahead."

Mr. Daugherty indicated the importance of involving teachers from all

fields and levels in the organization of Career Education projects and

stressed the key role of the principal in implementing change.

By this point in the workshop the participants had a thorough

understanding of why the workshop was being held, the historical back-

ground leading to the current legislation, and a sense of the role of

the Department, including their own, in moving into the next stage of

development and implementation.

The program for the workshop then moved into a description of how

three ongoing Career Education projects had developed and implemented

their plans.

Descriptions of Current Lxemplary Programs

Mr. Robert Megow, Director of the Orange County Career Education

project, described a list of steps that must be undertaken by local

school officials in implementing a project.

1. Secure the support and commitment of the Board of Education
to the concept of Career Education.

2. Obtain a commitment from the administration for financial
support.

3. Develop an openness to experimentation and change.

4. Obtain a commitment for planning time.

5. Obtain support from community.
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a, Identify specific program needs.

7. Wentify and train staff.

8. Form committees involving school personnel and project staff.
9. Obtain supplies and materials.

10. Identify support services.

11. Conduct inservice program.

Mr. Megow then shared the definition of Career Education adopted
by Orange County.

Career Education is the sum total of those experiencesof the individual
associated with his choice of preparationfor entry into and progress in occupations

throughout hislife.

A description of Orange County's objectives is listed below.

Overall Objectives of a Career Education Program Are To:

Provide occupational orientation in elementary grades.Provide exploratory experiences in middle grades.Provide specific training for job entry skills at secondary level.Provide intensive occupational guidance and counseling includingjob placement.
Use follow-up of dropouts and graduates to improve and reviseprograms.

K-6: Awareness

To develup positive attitudes about the personal and social
significance of work.

To develop self-awareness and the ability to relate self-conceptsto jobs.

To develop and expand occupational awareness.
To improve overall performance.

7:21.12.1112ti°n

increase understanding of career opportunities as they relateto occupational roles.
To explore broad occupational clusters and tentatively select aparticular cluster for an in depth study.To improve overall performance.

and /or

'To increase understanding of selected career opportunities asthey relate to previously explored occupations.
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areas.

To develop prerequisite academic and occupational skills
necessary for further education.

To improve overall performance.

§psci_,a4lization - Adult).

To develop job entry skills in one or more occupational areas.
To improve overall performance.

i'mali15121120mtaRagEL:JAUtelmingal

To develop academic and occupational skills necessary for
further education and/or job entry.

To improve overall performance.

Mr. Megcw concluded his presentation by indicating that his staff

had a bibliography of materials produced in the Orange County project,

available upon request.

The discussion of goals and objectives in Orange County was followed

by a slide/tape presentation of the Pinellas County project delivered by

Mr. Clarence Givens. Mr. Givens stressed the close relationship between

the goals of Career Education and guidance and described the "C -OS-T"

approach to instructional planning where teams of counselors - C,

occupational specialists - OS, and teachers - T, work together to plan

experiences for students. Mr. Givens presented a brief explanation of

the large amount of attention given to self awareness in the early school

years with a gradual increase in career awareness as the student moves

through school.

The third project presented is located in Brevard County. Miss

Ruth Anderson discussed the organizatton of the Brevard County project,

pointing out the advantage of a direct line relationship between the

project director and the superintendent. Miss Anderson also distributed

a description of the "Occupations Wheel" used in Clearlake Middle School

(Cocoa) and some guidelines for planning a Career Education project. A

portion of that description is attached.
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Miss Anderson also provided examples of instructional units

developed by Brevard County teachers.

Descriptions of Supporting Activities and Services

Following descriptions of the three projects, the workshop turned

to presentations from directors of several Career Education Research
and Development Projects sponsored principally %'y the VTAE Division.

Each of the support service project directors was asked by the

workshop organizers to speak to several specific points:

1. Goals and objectives of project.

2. Benefits.

3. Costs.

4. Availability.

5. Evaluation data.

The information from various projects is summarized in the following

table.
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MASTER PLAN FOR CAREER EDUCATION
(In Brevard Comity)

SECTION I. The School Philosophy

A. Write a statement of philosophy for the comprehensive high school
as it applies to the local situation. The philosophy should reflect
the fact that there are several exits from high school such as:
employment, vocational-technical school, community college, appren-
ticeship, the armed forces, and thA four-year college and university.

B. Identify and write an analysis of the problem in relation to any "gap"
that may exist between the above philosophy and the present operating
program.

C. List a set of proposed accomplishments (goals) for career education
which contributes to the school philosophy.

D. Write a statement supporting a rationale for the potential number of
students expected to enroll in career elective education. This rationale
should be supported by figures based on a five-year projection.

E. List and describe the guidance and counseling services needed to support
the school offering. Some guidance services offered by the comprehensive
high school that supports career education will be: dissem:nation of
career information, guidance centered exploratory programs, student
placement before and after graduation, and student follow up.

SECTION II. Suggested Occupational Program

A. The Occu ational Clusters. List present courses that you consider
voca ona . st tamits:ted occupational clusters.

B. Exploratory Programs and Guidance. List and describe present and
projected courses which lead directly into the occupational clusters.
This should also be a description of the guidance services, present
and projected, which will support the occupational offerings.

C. Supporting Occupational Courses. List and describe the present and
projected courses are not clusters but support and
enhance the occupational offerings.

O. Supporting Academic Courses. Certain academic courses can and should
be taught to relate drgary to occupational offerings. These courses
should be listed and a statement of emphasis outlined.

E. Intsca.JI...0100ccilalandAcademicourses. Write a statement
describing could be
integrated to support and enhance one another and at the same time
contribute to the same instructional goals.
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FACTORS OF IMPLEMENTATION
(In Brevard County)

Listed here are the steps that the school administration and staff must
consider in implementing the career education program.

SECTION A. Initial Planning

I. Gain commitment from school board and administration.

2. Adopt written board policy.

3. Assign responsibility for program development and
implementation to vocationally experienced personnel.

4. Assure that k3y personnel gain understanding of
career education and the clusters.

5. Identify employment opportunities.

6. Develop and determine proposed accomplishments.
a. Establish proposed budgets and financial

considerations for each accomplishment.
b. Refer to Bureau of Research and Evaluation

for examples of goals or proposed accomplishment:..
c.

7. Determine student needs.
a. Hold counseling sessions with teachers,

students, and counselors.
b. Identify student skill needs and skills

already mastered.
c. Construct open-ended curriculum for

individual students.
d. Identify special needs for the disadvantaged

and handicapped.

B. Analyze the clusters
a. Obtain and develop a set of guides and units.
b. Attend workshops, courses, seminars, etc.
c. Meet with Area III specialists.
d. Visit other schools.

9. Determine needs of the community.
a. Collect and analyze community data.
b. Analyze state employment data.
c. Begin series of programs (news releases,

radio, T.V., etc.) to inform community.

10. Relate clusters to needs of student population.
a. Collect and analyze school data.
b. Collect and analyze community data.
c. Write statement of occupational philosophy.

Begin Finish
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II. Select Career Education Advisory Committee.
a. Present and recent students
b. Community citizens
c. lrlustry and business representatives
d. Present advisory committee representatives
a. School guidance staff
f. Teachers
g. School administration
h. Representatives from Community College and

University.

12. $elect appropriate occupational clusters based on:
a. Community and state data
b. School data
c. Advisory committee advice
d. Student survey
e. Present and additional personnel
f. Present and projected facilities
g. Ability to support financially

SECTION B. Implementation

13. Select Occupational Cluster Advisory Committees.
a. Nominate many people who represent a broad

cross section of the Industry.
b. Notify prospective members by letter and

personal contact.

14. Involvement of Cluster Advisory Committees
a. Orient and provide in-service for committee

members.
b. Establish advisory committee goals and

guidelines.
c. Occupational input by the committee In the

development of a long-range plan.

15. Develop budgets.
a. Salaries
b. Equipment and supplies
c. Facilities
d. in- service

e. Planning
f. Travel

16. Develop instructional content.
a. Assess present vocational courses.
b. Adopt cluster approach of "family of

occupations."
c. Develop performance objectives.
d. Allow for individualized instruction.

4W11011.00MAibiAmi"

InIsh
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17. Secure vocational certification for personnel
teaching occupational courses.

19. Provide teacher release time for:
a. Assessing the present curriculum
b. Designing the curriculum in relation

to the cluster guides
c. Planning and developing, as time and

finances permit.

19. Make schedule adjustments.
a. Arrange for aprroprirte lengths of time

in cluster courses.
b. Reschedule some courses.

2). Develop personnel in-service.
a. Local in-service plan
b. Held workshops, courses, seminars, etc.
c. Visitations.

?1. Develop guidance and counseling services.
a. Involve guidance personnel with students

;r1 a structured career decision-making
process.

b. Involve guidance personnel In exploratory
programs.

c. Involve guidance personnel in student
pl6cement before and after graduation.

d. Irmolve guidance personnel in student
follow up.

e. Involve guidance personnel in the
dissemination of career information.

f. Involve guidance personnel in developing
career eucation orientation for elementary
programs.

22. Develop youth organizations as an intogrel part
of career education.

23. Develop individualized iastruction as an Integral
part of career ed...4eation.

24. Develop work experience as an intugral part of
career education.

25. Develop facilities and equipment based on the
long-range plan.

26. Develop evaluation procedures.

27. Develop an Interdisciplinary curriculum.

,440:1Zikhk".#IP* fyivarsoiram
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g
 
o
p
p
o
r
t
u
n
i
t
i
e
s

r
e
g
u
l
a
r
l
y
 
r
e
v
i
s
e
d

a
n
d
 
i
n
d
i
v
i
d
u
a
l
i
z
e
d
.

T
h
e
 
p
r
e
m
i
s
e
 
u
n
d
e
r
l
y
i
n
g
 
P
A
L
S
 
i
s
 
t
h
a
t
"
a
 
p
e
r
s
o
n
 
w
h
o
 
h
a
s

c
l
a
r
i
f
i
e
d
 
h
i
s
 
v
a
l
u
e
s
 
w
i
l
l
 
m
a
k
e
m
o
r
e
 
m
e
a
n
i
n
g
f
u
l
 
c
a
r
e
e
r

d
e
c
i
s
i
o
n
s
.
"
 
T
h
e
 
F
A
I
S
 
m
a
t
e
r
i
a
l
s

p
r
o
v
i
d
e
 
a
 
v
e
h
i
c
l
e
 
f
o
r

t
e
a
c
h
e
r
s
 
t
o
 
h
e
l
p
 
s
t
u
d
e
n
t
s
 
c
l
a
r
i
f
y
 
t
h
e
i
r
v
a
l
u
e
s
.

E
V
A
L
I
A
T
I
C
N

E
v
a
l
u
a
t
i
o
n
 
R
e
p
o
r
t
 
a
v
a
i
l
a
b
l
e
 
f
r
o
m
p
r
o
j
e
c
t
 
c
o
o
r
d
i
-

n
a
t
o
r
.

A
 
s
u
m
m
a
r
y
 
r
e
p
o
r
t
 
o
f
 
t
w
o
y
e
a
r
s
 
o
f
 
f
i
e
l
d
 
t
e
s
t
i
n
g
 
w
i
l
l

b
e
 
a
v
a
i
l
a
b
l
e
 
f
r
o
m
 
V
T
 
A
E
.

A
vA

iu
m

an
y

C
O
W
S

V
I
E
W
 
d
e
c
k
s
 
a
v
a
i
l
a
b
l
e
 
t
o
 
s
c
h
o
o
l
s
o
n
 
s
u
b
s
c
r
i
p
t
i
o
n

b
a
s
i
s
.

A
p
p
r
o
x
.
 
$
1
5
0
/
y
e
a
r
 
i
n
c
l
u
d
i
n
g
p
r
o
c
e
s
s
i
n
g
 
o
f
 
l
o
c
a
l

t
r
a
i
n
i
n
g
 
o
p
p
o
r
t
u
n
i
t
y
 
c
a
r
d
s
,

p
l
u
s
 
e
q
u
i
p
m
e
n
t
 
c
o
s
t
s

.
a
n
d
 
s
u
p
p
l
i
e
s
.

M
a
t
e
r
i
a
l
s
 
a
r
e
 
b
e
i
n
g
 
p
u
b
l
i
s
h
e
d
b
y
 
E
d
u
c
a
t
i
o
n
s
 
A
d
z

S
h
o
u
l
d
 
b
e
 
a
v
a
i
l
a
b
l
e
 
i
n
 
e
a
r
l

f
a
l
l
.

m
e
a
t

N
o
t
 
a
v
a
i
l
a
b
l
e
,
 
e
s
t
i
m
a
t
e
d
 
t
o
 
b
e
 
$
2
-
3
p
e
r
 
s
t
u
d
e
n
t
.



P
R
O
J
E
C
T
 
T
I
T
L
E

-
1
4
-

R
O
L
E
 
O
F
 
T
 
E
 
E
L
E
M
E
N
T
A
R
Y

C
O

M
:S

U
M

 I
N

 C
A

R
FI

R
 E

D
U

C
A

T
IC

L
O
O
M
 
(
 
L
e
a
r
n
e
r
 
:
l
r
i
e
n
t
e
d

A
O

R
:t

n
i
t
e
r
i
a
I
s

I
1
'
V
Y
S
T
1
G
A
T
O
R
,

C
O
N
T
A
C
T
 
P
E
R
S
O
N
'

G
O
A
L
S
 
A
N
D
/
O
R

O
B
J
E
C
T
R
I
S

B
E
N
E
F
I
T
S

E
V
A
L
U
A
T
I
O
N

A
V
A
I
L
A
B
I
L
I
T
Y

H
a
r
m
o
n
 
B
u
r
c
k
 
a
n
d
 
E
l
l
e
n

A
m
a
t
e
a
,
 
:
1
5
 
E
d
u
c
a
t
i
o
n

B
u
i
l
d
i
n
g
,

F
l
o
r
i
d
a
 
S
t
a
t
e
 
U
n
i
v
e
r
s
i
t
y
,

T
a
l
l
a
h
a
s
s
e
e
,
 
F
l
o
r
i
d
a

3
2
2
0
6

9
0
4
/
5
9
9
-
2
4
5
9

O
b
j
e
c
t
i
v
e
s
:

1
.
 
D
e
v
e
l
o
p
 
a
 
t
h
e
o
r
e
t
i
c
a
l

r
a
t
i
o
n
a
l
e
 
t
o
 
d
e
s
c
r
i
b
e

c
a
r
e
e
r
 
d
e
v
e
l
-

o
p
m
e
n
t
 
a
t
 
t
h
e
 
e
l
e
m
e
n
t
a
r
y

s
c
h
o
o
l
 
l
e
v
e
l
.

2
.
 
S
p
e
c
i
f
y
 
t
h
e
 
o
b
j
e
c
t
i
v
e
s

t
o
 
b
e
 
m
e
t
 
b
y
 
t
h
e
 
e
l
e
m
e
n
t
a
r
y

c
o
u
n
s
e
l
o
r
.

3
.
 
I
d
e
n
t
i
f
y
 
f
e
a
s
i
b
l
e

s
t
r
a
t
e
g
i
e
s
 
f
o
r
 
a
c
c
o
m
p
l
i
s
h
i
n
g

t
h
e
s
e
 
o
b
j
e
c
t
i
v
e
s
.

4
.
 
E
s
t
i
m
a
t
e
 
t
h
e
c
o
s
t
s
 
f
o
r
 
i
m
p
l
e
m
e
n
t
i
n
g

t
h
e
s
e
 
s
t
r
a
t
e
g
i
e
s
.

S
.
 
D
e
s
c
r
i
b
e

a
 
p
l
a
n
 
t
o
 
n
e
a
s
u
r
e
 
t
h
e
o
u
t
c
o
m
e
s
 
o
f
 
t
h
e
 
s
t
r
a
t
e
g
i
e
s
.

.
j
o
h
n
 
G
e
l
]
,
 
W
a
n
 
2
2
t
1
,

J
o
r
z
I
s
t
o
n

4
1
5
 
N
.
 
M
o
h
r
o
e
 
S
t
.
,

T
a
l
l
a
h
a
s
s
e
e
,
 
1
1

3
2
3
0
1

9
0
4
/
:
:
2
-
4
7
0
4

G
o
a
l
s
:

1
.
 
T
o
 
d
e
v
e
l
o
p
 
t
h
e
o
r
e
t
i
c
a
l

r
a
t
i
o
n
a
l
e
 
d
e
s
c
r
i
b
i
n
g
c
a
r
e
e
r
 
d
e
v
e
l
-

o
p
m
e
n
t
 
a
t
 
t
h
e
 
e
l
e
m
e
n
t
a
r
y
s
c
h
o
o
l
 
l
e
v
e
l
.

2
.
 
T
o
 
s
p
e
c
i
f
y
 
t
h
e
c
o
n
c
e
p
t
u
a
l
 
b
a
s
e
 
f
o
r
a
n
 
e
l
e
m
e
n
t
a
r
y
 
s
c
h
o
o
l
c
a
r
e
e
r

e
d
u
c
a
t
i
o
n
 
p
r
o
g
r
a
m
.

3
.
 
T
o
 
i
d
e
n
t
i
f
y
 
t
h
e
p
a
r
t
i
c
u
l
a
r
 
r
o
l
e
 
a
n
d
r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s
 
o
f
 
e
l
e
m
e
n
-

t
a
r
y
 
c
o
u
n
s
e
l
o
r
s
 
i
n
 
s
u
c
h

a
 
p
r
o
g
r
a
m
 
s
p
e
c
i
f
y
i
n
g
 
p
r
o
d
u
c
t

o
b
j
e
c
t
i
v
e
s
,

s
t
r
a
t
e
g
i
e
s
,
 
a
n
d
r
e
s
o
u
r
c
e
s
 
w
h
i
c
h
 
w
o
u
l
d
s
e
r
v
e
 
a
s
 
p
r
o
g
r
a
m
 
g
u
i
d
e
l
i
n
e
s

f
o
r
 
e
l
e
m
e
n
t
a
r
y
 
c
o
u
n
s
e
l
o
r
s
.

4
.
 
T
o
 
i
d
e
n
t
i
f
y
 
f
e
a
s
i
b
l
e
s
t
r
a
t
e
g
i
e
s
 
f
o
r
 
t
r
a
i
n
i
n
g
 
o
f
e
l
e
m
e
n
t
a
r
y
 
c
o
u
n
-

s
e
l
o
r
s
 
i
n
 
c
a
r
e
e
r
 
d
e
v
e
l
o
p
m
e
n
t
.

T
o
 
i
d
e
n
t
i
f
y
 
a
n
d
 
d
e
v
e
l
o
p

t
h
e
 
m
a
t
e
r
-

i
a
l
s
,
 
m
e
t
h
o
d
o
l
o
g
y
,

te
ac

lir
c
o
m
p
e
-

t
e
n
c
i
e
s
,
 
a
n
d
 
i
m
p
l
e
m
e
n
t
a
t
i
o
n

p
a
t
t
e
r
n
s

f
o
r
 
a
n
 
a
c
t
i
v
i
t
y
-
b
a
s
e
d
C
a
r
e
e
r
 
E
d
u
c
a
-

t
i
o
n
 
p
r
o
g
r
a
m
 
t
h
a
t

c
a
n
 
b
e
 
w
o
v
e
n
 
i
n
t
o

t
h
e
 
e
x
i
s
t
i
n
g
 
e
l
e
m
e
n
t
a
r
y
c
u
r
r
i
c
u
l
u
m
.

W
h
i
l
e
 
t
r
a
d
i
t
i
o
n
a
l
 
v
i
e
w
s

o
f
 
c
a
r
e
e
r
 
d
e
v
e
l
o
p
m
e
n
t
h
a
v
e
 
p
l
a
c
e
d
 
t
h
e
 
f
o
c
u
s

o
f
 
c
a
r
e
e
r
 
d
e
v
e
l
o
p
m
e
n
t
e
x
p
e
r
i
e
n
c
e
s
 
a
t
 
t
h
e
 
s
e
n
i
o
r
h
i
g
h
 
l
e
v
e
l
,
 
r
e
c
e
n
t

a
t
t
e
n
t
i
o
n
 
t
o
 
t
h
e
 
e
n
t
i
r
e

c
a
r
e
e
r
 
d
e
v
e
l
o
p
m
e
n
t

p
r
o
c
e
s
s
 
h
a
s
 
e
m
p
h
a
s
i
z
e
d

t
h
e
 
n
e
e
d
 
t
o
 
b
e
g
i
n
 
d
u
r
i
n
g

t
h
e
 
e
a
r
l
y
 
s
c
h
o
o
l
y
e
a
r
s
,
 
s
y
s
t
e
m
a
t
i
c
a
l
l
y

e
x
p
o
s
i
n
g
 
y
o
u
n
g
 
s
c
h
o
o
l

c
h
i
l
d
r
e
n
 
t
o
 
t
h
e
 
w
o
r
l
d
 
o
f
w
o
r
k
 
a
n
d
 
t
o
 
e
x
p
e
r
i
-

e
n
c
e
s
 
w
h
i
c
h
 
w
i
l
l
 
h
e
l
p
 
t
h
e
m
 
r
e
f
i
n
e

t
h
e
i
r
 
m
e
t
h
o
d
s
 
o
f
 
s
e
l
f

a
s
s
e
s
s
m
e
n
t
.

I
n
 
l
o
o
k
i
n
g
 
a
t
 
t
h
e
e
l
e
m
e
n
t
a
r
y
 
s
c
h
o
o
l

a
s
 
t
h
e
 
l
o
c
u
s
 
f
o
r
 
t
h
e
 
i
n
i
t
i
a
l

p
h
a
s
e
 
o
f
 
t
h
e
 
c
a

-
e
r
 
d
e
v
e
l
o
p
m
e
n
t
 
a
n
d
c
a
r
e
e
r
 
e
d
u
c
a
t
i
o
n
 
p
r
o
c
e
s
s
e
s
,

g
r
e
a
t
e
r
 
c
l
a
r
i
f
i
c
a
t
i
o
n
 
a
n
d
e
x
p
l
i
c
a
t
i
o
n
 
o
f
 
t
h
e
 
r
o
l
e
s
o
f
 
v
a
r
i
o
u
s

m
e
m
-

b
e
r
s
 
o
f
 
t
h
e
 
e
l
e
m
e
n
t
a
r
y
s
c
h
o
o
l
 
p
e
r
s
o
n
n
e
l

t
e
a
m
 
s
e
e
m
e
d
 
v
i
t
a
l
l
y
 
n
e
e
d
e
d
.

A
l
t
h
o
u
g
h
 
e
a
c
h
 
m
e
m
b
e
r
 
h
a
s
a
 
v
i
t
a
l
 
r
o
l
e
 
t
o
 
p
l
a
y
 
i
n
a
n
 
e
l
e
m
e
n
t
a
r
y
 
c
a
r
e
e
r

e
d
u
c
a
t
i
o
n
 
p
r
o
g
r
a
m
,
 
t
h
e
 
f
o
c
u
s
o
f
 
t
h
e
 
p
r
o
j
e
c
t
w
a
s
 
u
p
o
n
 
i
d
e
n
t
i
f
y
i
n
g
 
t
h
e

r
o
l
e
 
a
n
d
 
r
e
s
p
o
n
s
i
b
i
l
i
t
i
e
s

o
f
 
a
n
 
e
l
e
m
e
n
t
a
r
y
 
s
c
h
o
o
l

c
o
u
n
s
e
l
o
r
 
i
n
 
s
u
c
h

a
 
p
r
o
g
r
a
m
.

N
o
t
 
a
v
a
i
l
a
b
l
e

A
 
c
a
t
a
l
o
g
 
o
f
 
t
e
a
c
h
e
r

d
v
.
:
:
1
.
-
,
p
e
d

i
n
s
t
r
u
c
t
i
o
n
a
l
 
u
n
i
t
s
,
 
t
h
l
:
t
.

f
-
,
 
!
i
r
e

h
a
n
d
s
-
o
n
 
a
c
t
i
v
i
t
i
e
s
 
f
o
r

M
a
t
e
r
i
a
l
s
 
u
n
d
e
r
g
o
i
n
g

r
e
g
u
l
a
r
 
f
i
e
l
d

t
e
s
t
i
n
g
 
a
n
d
 
r
e
v
i
s
i
o
n
.

R
a
t
i
o
n
a
l
e
 
n
o
w
 
a
v
a
i
l
a
b
l
e
.

P
r
o
g
r
a
m
 
g
u
i
d
e
l
i
n
e
s
 
a
n
d
m
a
t
e
r
i
a
l
s
 
a
v
a
i
l
-

a
b
l
t
 
S
u
m
m
e
r
,
 
1
9
7
3
.

M
a
s
t
e
r
 
s
e
t
 
o
f
 
u
n
i
t
s

a
v
a
i
l
a
b
l
e
 
a
t
 
L
O
(
N

O
f
f
i
c
e
:
 
D
u
p
l
i
c
a
t
i
o
n

a
r
r
a
n
g
e
d
 
w
i
t
h

P
r
o
j
e
c
t
 
L
O
O
M
 
D
i
r
e
c
t
o
r
.

C
O
S
T
S

N
o
 
c
o
s
t

D
u
p
l
i
c
a
t
i
o
n
 
c
o
s
t
s
 
c
o
o
l
y
.
.



P
R
O
J
E
C
T
 
T
I
T
L
E

B
R
I
D
G
E
 
(
R
u
i
 
I
d
i
n
g
 
R
e
a
l
i
s
t
i
c

I
n
d
i
v
i
d
u
a
l
i
z
e
d
 
D
e
v
e
l
o
p
m
e
n
t
a
l

A
d
d
a
n
c
e
 
E
x
p
e
r
i
e
n
c
e
s

E
S
E
A
 
T
i
t
l
e
 
I
 
P
r
o
j
e
c
t

I
N
I
'
E
S
T
I
G
A
T
O
R
,

C
O
N
T
A
C
T
 
P
E
R
S
O
N

H
a
r
r
i
e
t

r
h
i
l
l
,
 
A
s
s
i
s
t
a
n
t
 
D
i
r
e
c
t
o
r
o
f
 
E
l
e
m
e
n
t
a
r
y
 
G
u
i
d
a
n
c
e

P
.
 
0
.
 
B
o
x
 
2
7
1

O
r
l
a
n
d
o
,
 
F
l
o
r
i
d
a

3
2
8
0
2

3
9
5
/
2
4
1
-
4
0
l

G
O
A
L
S
 
A
N
D
/
O
R

O
B
J
E
C
T
I
V
E
S

T
o
 
i
n
c
r
e
a
s
e
 
t
h
e
 
e
d
u
c
a
t
i
o
n
a
l

a
n
d
 
v
o
c
a
t
i
o
n
a
l
 
o
p
t
i
o
n
s

o
f
 
d
i
s
a
l
v
b
l
t
a
g
e
a

c
h
i
l
d
r
e
n
 
t
h
r
o
u
g
h
 
w
i
d
e
n
i
n
g

o
c
c
u
p
a
t
i
o
n
a
l
 
h
o
r
i
z
o
n
s
,

i
n
c
r
e
a
s
i
n
g
 
s
e
l
f
-

u
n
d
e
r
s
t
a
n
d
i
n
g
,
 
a
n
d
 
d
e
v
e
l
o
p
i
n
g
p
o
s
i
t
i
v
e
 
a
t
t
i
t
u
d
e
s
 
t
o
w
a
r
d
s
c
h
o
o
l
.

T
o
 
d
e
v
e
l
o
p
 
o
c
c
u
p
a
t
i
o
n
a
l

a
w
a
r
e
n
e
s
s
 
t
h
r
o
u
g
h
 
p
a
r
t
i
c
i
p
a
t
i
o
n
 
i
n

"
w
o
r
l
d
 
o
f
 
w
o
r
k
"
 
a
c
i
v
i
t
i
e
s
.

"
T
o
 
d
e
v
e
l
o
p
 
a
w
a
r
e
n
e
s
s
 
t
h
a
t

j
o
b
s

r
e
q
u
i
r
e
 
p
e
r
s
o
n
a
l
 
q
u
a
l
i
t
i
e
s
 
a
n
d

a
t
t
i
t
u
d
e
s
 
a
s
 
w
e
l
l
 
a
s
 
s
k
i
l
l
s
.

B
E
N
E
F
I
T
S

A
 
p
r
o
g
r
a
m
 
f
o
r
 
w
o
r
k
i
n
g
w
i
t
h
 
4
t
h
,
 
S
t
h
,
 
a
n
d
 
6
t
h
 
g
r
a
d
e

s
t
u
d
e
n
t
s
 
'
;
h
o

h
a
v
e
 
f
o
r
 
a
n
y
 
o
 
a
 
v
a
r
i
e
t
y
 
o
f

r
e
a
s
o
n
s
 
n
o
t
 
m
a
d
e
 
a
 
n
o
r
m
a
l
 
a
c
a
d
e
m
i
c

o
r
 
s
o
c
i
a
l
 
a
d
j

t
m
e
n
t
 
t
o
 
s
c
h
o
o
l
.

E
V
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Following the presentations of the special support projects, several

additional reports were made of other activities and support services

available to emerging Career Education projects.

Ms. Evelyn Woods described, through a slide presentation, the "Wheel"

approach to a junior high school program which was locally developed and

funded at Brooksville in Uernando County. The Wheel included six segments

(Business, Agriculture, Home Economics, Distributive, American Industries,

and Career Development). The Brooksville program illustrated what could

be done through local support and local effort, althcugh Ms. Woods indi-

cated that the program could have been strengthened by additional State

Department support.

Dr. John Crittenden, from the University of West Florida, described

his involvement with the four exemplary programs in Vocational Education

located in Jacksonville, Tampa, Miami, and Pensacola, pointing out how

these programS had really been precursors to the Career Education program

in Florida. Dr. Crittenden outlined the strategies used in developing

curriculum materials and provided a large number of examples of these

materials for the participants to examine.

Dr. Crittenden described a four step mode] involving:

A mission statement,

A preparation phase,

A development phase, and,

An improvement phase.

Following the description of the exemplary vocational programs, the

workshop moved into a series of presentations describing state-wide

support systems. Mr. Robert Hancock described the capability and opera-

tion of the FERIC system for search and retrieval of existing documents

related to all aspects of education but particularly Career Education.
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Mr. Hancock provided a hand-out explaining tlie-.3ervlces of FERIC and a

current listing of satellite centers. Mr. Hancock brought to the group

a number of representative searches available through his office and

encouraged the participants to make use of the FERIC system in identifying

what already exists that might be of assistance to districts planning

new programs.

Following the description of FERIC, the participants were introduced

to the instructional technology services available through the Educational

Television and Radio Section of the Department of Education. Particular

attention was given to the procedures for securing video tapes and films.

A booklet was distributed outlining services, procedures, contact persons,

costs, and a sampling of available materials. As was true of FERIC, the

resources of the ETV&R Section could constitute a valuable aid to area

personnel and local districts.

Dr. Hobdy Perkins discussed a model for evaluating Career Education

projects and provided a hand-out describing costs, procedures, hypotheses

to be tested, and instruments available. It was stressed that evaluation

would be an important component of each Career Education project and that

early and systematic attention must be given to provisions for formative

as well as summative evaluation of process and product outcomes.

The final support system presented was the Career Education Curricu-

lum Laboratory at Florida State University. Dr. James Edmundson

described the services available through the Laboratory and introduced a

slide/tape presentation describing the evolution and mission of CECL.

A number of examples of CECL collected materials were on display at the

workshop and several bibliographies were distributed.

The final morning of the workshop was devoted to school visitation

in Orange County project schools.
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The wrap-up session dealt with two major ideas -- strategies

employed to involve teachers, administrators, students, and communities

in Career Education; and, identification of the role of D.O.E. area

representatives in assisting districts explore their interest in planning

Career Education projects and activities.

A Plan for Developing Involvement

Dr. James Smith, Director of the Broward County Career Education

Project, enthusiastically described the assumptions and strategies used

in developing that county's project.

Dr. Smith listed several concepts underlying his team's thinking.

1. Better decisions come from involving persons who are going to
be affected by decisions.

2. Informed and involved persons are more likely to be supportive
or at least not oppose decisions.

3. People can change and are changing every day.

4. People interacting fo long enough will come up with better
ideas than any one inuividual acting alone.

Based on these principles, a steering committee was established

which cut across organizational lines. The steering committee met,

away from distractions, to review the overall goals of the Broward County

schools and develop a concept of Career Education consistent with these

overall goals.

Emanating from this central steering committee emerged four types

of working groups.



The first of these groups were the Task Forces who were assigned such
responsibilities as staffing, in-service programs, evaluation, information
and involvement . . . All Task Forces involved project staff, administra-
tors, teachers, students, and parents. Each Task Force, working within
the guidelines established by the steering committee, was free to plan
its aspect of the total program.

The second type of working group was the Resource Team.

TASK 1

FORCES

14W,

STEERING
kccottrritE

RESOURCE\
TEAMS .1

Resource Teams were organized along discipline lines and were
responsible for organizing faculty and staff time, obtaining materials,
critiquing materials, searching for alternative strategies, and planning
inservice activities.

The third set of working teams were the School Communications Groups.

TASK
(RESOURCEFORCES

TEAMS

STEERING
\COWITTEE

SC1-1001,

Olt/UN.
GROUPS



The School Communications Groups were responsible for coordinating

Career Education at the school or building level. School Communications

Groups included administrators, teachers, students, parents, media

specialists, and counselors. The underlying question for these groups

was, "How do we approach Career Education in our school?"

The fourth type of working group was the Input Group.

TASK
RESOURCE

FORCES . TEAMS

STEERING
I. COMMITTEE

INPUT SCHOOL
GROUPS COMMUN.

GROUPS

The Input Groups were ad hoc committees from the community at large

who were asked to react to ideas and to build community involvement and

support.

Dr. Smith emphasized the importance of broad involvement and partici-

pation as a key factor in building support for a concept like Career

Education.

The Role of the Workshop Participants

The final session of the workshop involved the participants in .a

discussion of their role as "brokers" of Career Education with school

districts. Mr. Lawrence pointed out that the participants already wore

two hats -- special field representatives and members of their respective

area committees -- and that their new assignment as consultants on
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Career Education might be perceived by some as one more responsibility

added on to an already heavy load. Mr. Lawrence reminded the group that
there was a substantial

overlap between the Career Education concept and
what thov were already doing, and that the principal' issue was the matter
of how they allocated their time. Mr. Lawrence emphasized that they
should not replace their present responsibilities with Career Educatior
but rather should try to weave Career Education into their on-going

responsibilities as vocational specialists and area committee members.

The ensuing discussion took a number of different directions
ranging from how to work through and orient other area committee members
to Career Education, to specific details

concerning submission of planning-
grant proposals.

The group was interested in steps being taken within D.O.E. to
incroa, the involvement of divisions other than VTAE. Discussion of
the Task Force report arose and the group encouraged the VTAE representa-
tives to push for

an early release of the Task Force position on Career
Education in Florida. The suggestion was made that a total Department
meeting be held to inform all D.O.E. personnel about the present and

projected impact of the Career Education concept on Florida schools.

The group waJ reminded of the close relationship between district

comprehensive planning and planning for Career Education.

The discussion closed with a listing of steps to be carried out in
planning a Career Education project.

1. Legislature passes and Governor signs Education bill.

2. Dr. Eaddy's staff develops guidelines for planning proposals.a. Field staff are acquainted with guidelines.

3. Commissioner sends announcement to districts requestingplanning proposals.

4. Districts .submit planning grant proposals to D.O.E.
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5. D.O.E. reviews proposals.

6. Commissioner notifies districts of award of planning grant.

Districts put planning grants into operation.

8. D.O.E. reviews and evaluates operational plans emerging out
of planning grants.

9. Districts prepare operational proposals.

The participants agreed that their principal involvement would come

in steps 4, 7, and 9. It was further agreed that VTAE would provide what-

ever back-up support it could to the area staff including a slide/tape

presentation to be used as a spring board in discussions with school boards

and district personnel.

As the participants were closing their discussion, Mr. Lawrence re-

quested that each of them go home and think about what had happened in the

workshop and commit to paper any ideas they had either about the workshop

or their role as a change agent in Career Education.

The participants all agreed that they had had a full three days and

needed some time to sort out their ideas.

A Concluding Observation

As an observer to the workshop it was clear to this recorder that the

participants varied widely in their pre-workshop understanding and invole-

ment with Career Education. At the close of the workshop there was no

question that the general level of information about past, current, and

future directions for Career Education in Florida had been raised. The

question about whether these ten participants were all brought to a level

of understanding and commitment about Career Education to serve the role

they will be called upon to perform remains to be seen. Past history has

shown, however, that the field staff is an extremely conscientious and

dedicated group of professionals and that if they were not all ready on
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June 1, they will be so very quickly.

Attached is a matrix listing a number of individual projects and con-
sultants and the areas of Career Education

programming where they have

special expertise. The listing is not intended to be exhaustive but does
represent a beginning point for area field staff interested in knowing who
they might contact for assistance with a particular question. The partic-
ipants are encouraged to supplement this listing with additional resources
as they identify them in their respective areas.

Also attached is a selected
bibliography which includes a range of

currently available discussions of Career Education.
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