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PROVIDING COMMUNITY SERVICES FOR A
VALENCIA COMMUNITY COLLEGE DOWNTOWN CENTER

(A Practicum Report)

In order to serve the post~-secondary educational needs of
i1ts constituents in the downtéwn area, Valencia Community College
will open a downtown center in Fall 1973. In planning for the - -
activities of the Downtown Center, Valennia Community College ‘
was faced with the problem of what services such a center should

SO

E—— ———Provide for the Downtown Community.- The project degeribed HEF&= " 7

in is a study to determine the needs and interests of specific

target groups'in the downtown area to be served by a downtown

center.

Statement of Problem:

What types of services should Valencia Community College's
Downtown Multi-purpose Center provide for the Downtown Community
(as reflected in a survey questionnaire of th- representatives

- of five (5) target groups--the youth, blacks, women, senior cite
izens, and downtown employers)?

Sub=problems:

1. 1Is there a significant difference in the responses of
these groups in the survey and the fypes of services
selected?

2. Is there a common 1ist4of services considered greétly

beneficial by a majority of all target groups surveyed?

Scope and Limitations:

In order to be responsive to the specific needs of Valencia's
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constituents in the Downtown Community, a survey was conducted

to obtain the input of representatives of five (5) specific

target groups as to services required to meet these needs--the

youth, blacks, women, sénior citizens, and downtown employers.

The limitations of this study are:

1.

2.

3.

Since the survey of the target groups 1sfnot a vandom

sample, one cannot generalize to the universe of the L

downtown area. T
The catcgories and choices on the survey instrument

may not Le comprehensive enough to obtain an accurate

assessment of the needs of the respondents.

The dirriculty of obtaining a high rate of return from
the mailed questionnaires :ould cloud the results of
the survey. )

This survey, designed for Downtown Orlando, may not be

applicable to the downtown area in any other city.

Significance of Study:

Valencia Community College, a developing institution since

1967, is located within the Walt Disney World impact area, the

fastest growing urban area in the Unlited States. Valencia Come

munity College is located fifteen (15) miles from Downtown

Orlando on the southwest qhadrant of the Greater Orlando Metro=-

politan Area. While Valencia Community College's enrollment

hat continued to grow at an ever increasing rate (twelve percent

(12%) increase over last year), the College's location has made

it least accessible to the disadvantaged residents in the downe

town area, particularly blacks, senior citizens, the low-income,
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physically handicapped, and downtown employecs.

' Moreover, the need for a downtoﬁn center is demonstrated

by the fact that only twelve percent (12%) of Valencia Community
College's enrollment is from the downtown.area. 'hile forty-one
‘percent (41%) of the downtown population is black, only seveﬁ
percent (7%) of Valencia Community College's enrollment is black
(sixty-three percent (63%) of which live in the downtown aréé).
Although the downtown area has thirty-two percent (327) of its

e er - - o Aen e orn - B e i e
s, -

7 ' 'population over fifty-five (55) years of age, only one peréent

(1%) of Valencia Community College's enrollment iz over fifty-
five (55) years of age. Twenty-seven percent (27%) of the down-

town area's population is economically disadvantaged (with ine

comes below four thousand dollars ($4,000) a year), but only
ten percent (10%) of Valencia Community College's enrollment is
economically disadvantaged.

” One -of the accepted purposes of a community college is the
community service function: providing a variety and scope of
educational services needed by the college community. The ap=-
parent societal need; the requests for services by the leader-
ship of various social, business, and governmental'agencies in
the downtown area; the rapid growth and change in the comnmunity;
and public maniate require Valencia Community College to expand
its program to include a Dopnitown Multi-purpose Center to pro=
vide needed services to the disadvantaged in the downtown area.
In an effort to strengthen its community service program and
provide greater interaction between the community college and

the college community, Valencia Community College ig developing




plans to open a Downtown Multi-purpose Center in Fall 1973.

Review of Related Literature and Activities:

. While much has been said and written on community college
"storefront operations," "exténded campuses," and/or "downtown
centers," a review of the current literature of post-secondary
education and a telephone survey among the multi-campus com-

munity colleges in Florida yields no significant study of what

m,“~M»wwmmoommunitymaervieesmspectficﬂtarget”groupS"wtthtn“a‘dentUWh

community consider beneficial in a downtown center as -conceptu=

alized in this report.l For example, William Rainey Harper
Community College, Palatine, Illinoig, established a counseling
center of "total community services".withovt the use of a sure
vey.2 Dr. Jerome Lieberman, Dean of Institutional Development
at Essex County College in Newark, New Jersey, expresseé the -
'reeling that surveys take much valuable time which could be
-used by the college in taking the initiative to establish nece
essary services,3

A telephone survey among the multi-campus community col=
leges in Florida reveals a diversityubflefrorts and results.
Hillsborough Community College surveyed the recreational and
cultural needs toward establishing a recreational and cultural

1a survej'ér the literature was limited to the Educational Ine
dex and the Community and Junior Collepe Journal, 1960 to 1373.

2Fischer, Guerin A, and Gary Rankin, "A Community Counseling
Center for Total Community Service," Community and Junior Cole
lege Journal, February 1973, pp. hé-sﬁf

3Te1ephone conversation with Dr. Jerome Lieberman, Dean of Iﬂ-
stitutional Development, Essex County Collere, Newark, New
Jersey, May 14, 1973, L4:00 p.m.

te o




SRS L L AR B
<,

center in Ybor City.“ St. Petersburg Junior College's concept
of a dowr.town center never materialized and neither did their
survey.5 Although Miami=-Dade.Junior College surveyed the downe

town community on the types of services which would be benefie"

cial on their downtown campus, their survey was not aimed at
specific target groups.6 Florida Junior College at Jacksonville

employed McFarland Associates to survey the manpower needs in

__ " the City of Jacksonville toward iﬁé'eéiggiigﬂﬁéét;of»aAdowa%eua-~~_-~-

s e vt e—

campus.7 The objectives and services provided by the FJC Down-
tovn Campus seem more congruent with Valencia's concept of a
downtown center than the other colleges surveyed.

In ¢ ort, this survey is unique in that representatives of
a community college are obtaining input from representatives of
various specific target groups in the downtown area on what ser=
vices the college may provide to the community through the es-
tablishment of a downtewn center. The results of the survey
will be studied, analyzed, and used in the future g}anning and
development of the Center to open in its initial pha;e during
“Barton, George M., Cultural and Recreational Prorsrams Ybor Cit
Campus, Hillsborough Community College, 1972; also telephone

conversation with Mrs., Sybil Barnes, Director of Community Rela-
tions, Hillsborough Community College, May 16, 1973, 3:00 p.m.

Snp College Moves Off Campus to Teach," U.S. News and World Re-
port, August 17, 1970, pp. 46-UT7; also telephone conversation
with Mr. Edward Cottrell, Director of Institutional Research,
St. Petersburg Junior College, May 17, 1973, 1:30 p.m.

6'I‘elephone conversation with Dr. Thomas W. Fryer, Jr. Vice
President for Downtown Campus, Miami=Dade Junior College,
May 23, 1973, 2:00 p.m.

7Telephone cenversation with Dr. Stephen Wise, Director of
Special and Federal Grants, Florida Junior College at Jackson-
Vj.lle’ Hay 1"" 1973’ 2:00' pomo




- Fall 1973.

Statement of Hypotheses:

The hypotheses tested by.the study are:

Hypothesis 1: The findings will show a signiricant 1nterQ
est in at least four (4) services among the
various target groups surveyed in the doun:

town area to merit the establishment of a

— - e e t+ A e e e Lo ae - car—

e e ~ Valencia Comm.x..t;x:t”tyu College Downtown Mulbde—— ——

purpose Center.

'Hypothésis 2 There.will not be a significant difference
in the responses between target groups to
the three (3) distinguishable categories of
services measured in the survey.

Hypothesis 3: The most important services indicated
"greatly beneficial" will be career and
vocational guidance and counseling, aca-
demic guidance and counseling, job referral
and placement, and vocational interest and

placement testing.

Basic Assumptions:

The basic assumptions of the study are:

l. Although the sample was not chosen at random, the re-
sponses of the target groupe polled are indicative of
the general opinion of the downtown population.

2. The individuals of the target groups surveyed are repe-

resentative of their respecctive group's interests.




3. The survey instrument is comprehensiﬁe enough to obtain
an acourate account of what baaié services might be proe-
vided by a downtown center during the initial phase of
such a project. ' o

4, There is indeed a need for a Downtown Multi-purpose

Center.

Defin}t;qgﬂgnggrms:‘_

n e A e o S —— [ . o -

== -- %, - Disadvantaged - Disadvantaged refers to economically,  —
| socially, culturally, and physically disadvantaged.
Economically disadvantaged refers to families with ine
comes of less than four thousand dollars ($4,000) per
year. It does not necessarily follow that social,
cultural, and physical disadvantages are a result of
economic disadvantage.

2. Community Services - Any type of service requested or
demanded by groups or individuals in the community
which they feel the éommunity college can and ought to
perform for the community.

3. Categories of Servipes -

a. Testing - as measured by survey questions 9 and 11.

b. Counseling - as measured by survey questions 3, 6,
7, 8, and 10.

c. Classes - as measured by survey questions 1, 2, ﬂ,'
5, and 12,

4. Downtown Area - The geographical area bordered by
Colonial Drive on the north, Bumby Avenue on the east,

Kaley Avenue on the south, and Orange Blossom Trail on




the west.

Procedures for Collecting Data:

The attached questionnaire was administered as follows

(See Exhibit 3, Page 47):

1,

5.

" With a twenty-seven percent (27%) return.

The questionnaire was mailed to two hundred and forty g
(240) retall and business employer members of the

Orlando Central Business District from a list supplied

_by the Council of the Orlando Central Business Distric

P gy

The questionnaire was mailed to thirty-three (33) prome
lent leaders in the black community who constitute the
membership of the Valencié Community College Black
Advisory Committee (BAC) with a fifty-five percent
(55%) return.

The questionnaire was administered to one hundred and
fifty (150) members of community youth groups includ-
ing the YMCA, YWCA, WASAR (a black community center), -
"Thee Door" (a drug prevention and education center),
and church youth groups. Fifty-three percent (53%) of
the questionnasires were returned.

The questionnaire was administered to two hundred (200)
senior citizens in a meeting of the local downtown
chapter of Retired America, Inc. with a fifty-eight
percent (58%) return.

The questionnaire was mailed to fifty (50) prominent
women leaders in the downtown community drawn from the

Council for Continuing Education for Women (CCEV) with

o
e kol



a sixty-four percent (64%) return.

S - TABLE 1

- SURVEY SAMPLE
Number of
Questionnaires Number Percentage
. Group Name Administered Returned of Return
1 Youth Groups 150 80 53%
2 Black Advisory 33 18 55%
Committee )
3 Council for Continuing 50 32 64%. .
Education for Women ' .
4y Employers of Orlando 240 65 27%
Central Business
District
5 Senior Citizens of 200 115 58%

Retired America, Inc.

Aggregate Totals 673 | 310 he%

The questionnaire was color coded for each target group
and individually numbered for follow-up in ‘case of failure to
respond. The results were key punched, tabulated, and calcu=
lated by the Valencia Community College Data Processing Departe
ment. The responses from the survey were assigned the following
values: Little or no benefit was given a value of zero (0);

some benefit, a value of one (1); and greatly beneficial, &

value of t:ro (2).




Procedures for Treating Data:

The procedures for treating data are as follows:

Hypothesis 1

1. The statistical technique was to calculate the fre-

qQuency of responses and the mean for each question by

each group.

2. The area of rejectlon was anything less than a mean of .

one and three-tenths (1.3).

Hypothesis 2

1. Since the study deals with nominal variables and a none
normative distribution, a nonparametric technique of
chi-square was used.

2. The level of significance is five-hundredths (.05).

3. The arca of rejection with two (2) dfs is five and nine
hundred ninety-one-thousandths (5.991)., (To be signif-
icant the area of rejection will be greater than five
and nine hundred ninety-one-thousandths (5.991).)

Hypothesis 3

1. The frequency of the responses to questions answered

"greatly beneficial" was rank ordered.

Presentation of Data:

(See Exhibit 2,)

Analysis of Data:

Hypothesis 1

The results of the survey prove Hypothesis 1, that there is

a significant interest in at least four (4) services among the




vari;us target groups surveyed to merit the establishment of a

downtown center., The services for each group were ranked in
order of the mean response. The area of rejection was anything

less than a mean of one and three-tenths (1.3). The findings

for each group are summarized below:

Group 1 -« Youth

The findings among youth groups showed a significant ine

erest in eight (8) services. These eight (8) services ranked

in order of tihe mean response are: |

1.  High School Equivalency Diploma Testing Program (GED)

2.  College Level Courses (Credit)

3. Job Referral and Placement

4. Customized Workshops and Seminars Tailored to Group
Needs

5. Customized Refresher or Short Courses Tailored for
Individual or Group Needs

6. Career and Vocationsl Guidance and Cbﬁﬁ?eling

7.5 Tutoring and Academic Assistance

7.5 Vocational Interest and Placement Testing

Group 2 - Black Advisory Committee

The findings from the Valencia “ommunity College Black
" "Advisory Committee showed a significant interest in eleven (11)
services. These eleven (11) services ranked in order of the

mean response are:

1, Career and Vocational Guidance and Counseling

».

2, College Level Courses (Credit)

4, Tutoring and Academic Assistance

11
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4., Academic Guidance and Counseling

b, Cpstomized Workshops and Seminars Tailored to Group
Needs

6.5 Customizec Refresher or Short Courses Tailored for
Individual or Group Needs

6.5 Job Referral and Placement

8. High School Equivalency Diploma Testing Program (GED)

9.5 Personal and Social Guidance and Counseling

9.5 Vocational Interest and Piacement Testing

11.  Culturul Activities and Programs (lecture series, film
series, etc.) |

Group 3 - Ccuncil cn Continuing Rducation for Women

The findings from the Council for Continuing Education for
Women showed a significant interest in six (6) services. These
8ix (6) services ranked in order of the mean response are:

1. Cultural Activities and Programs (lecture series, rilm

series, etc.)

2.5 Customized Refresher or Short Courses Tailored for

Individual or Group Needs
2.5 Customized Workshops and Seminars Tailored to Group
Needs |

by, Career and Vocational Guidance and Counseling

5+ College Level Courses (Credit)

6. Personal Improvement Courses (Non-credit)

Group 4 - Employers of Orlando Central Business District

The findings from the retail and business employer members

of the Orlando Central Business District showed a significant




interest in seven (7) services. These seven (7) services ranked
in order of the mean response are:

1, Job Referral and Placement

2, Career and Vocational Guidance and Counseling

3.5 Personal Improvement Courses (Non=credit)

3.5 High School Equivalency Dip&éma Testing Program (GED)

5. Customized Refresher or Short Courses Tailored for

Individual or Group Needs
6. Vocational Interest and Placement Testing

7. Customized Workshops and Seminars Tailored to Group

Needs

Group 5 - Senior Citizens from Retired America, Inc.

The findings from the senior citvizens of the local downtown
chapter of Retired America, Inc. showed a significant interest
in four (4) services. These four (U4) services ranked in order
of the mean response are:

1. Cultural Activities and Programs (lecture series, film

sééies, ete.)

2.  Customized Workshops and Seminars Tailored to Group

Needs .
3. Personal Improvement Courses (Non-credit)

b, Customized Refresher or Short Courses Tailored for

Individual or Group Needs

Hypothesis 2

The results of the survey disprove Hypothesis 2 and reveal
an overall significant difference between tarpet groups to three

(3) distinguishable categories of services measured by chi-square.

13




A closer look reveals the following significant differences among

the target groups by categories of services.

Regarding services in Category One, Testing, there were no
- 8ignificant differences in a comparison of youth groups and the
Black Advisory Committee, youéﬁ groups and the downtown employerﬁ,
and the Black Advisory Committee and the downtown employers. How~
ever, there were significant differences between the youth groups
and the women's council, the youth gioups and the senior citizens,
the Black Advisory Committee and the Qéﬁen's council, the Black
Advisory Committee and the senior citizens, and -the women's coun-
cil and the downtown employers. The most significant differences
were between the youth groups and al:’ other target groups and the
senior citizens and all other target groups (See Table 3.1).

Within Category Two, Counseling Services, the differences
among the responses were considerably more significant than those
in Categories One and Three. While the significant differences
were exceedingly high among all target groups, it still remains
that the most significant difference was between the youth groups
and the senior citizens (See Table 3.2).

In Category Threec an analysis of the need for classes re=
veals no significant differences between youth groups and the
Black Advisory Committee and the Black Advisory Committee and
the Council for Continuing Education for Women, while signifie
cant differences are revealed between all other groups. However,
the differences between the youth groups and the senior citizens
and the downtown employers and senior citizens were considerably

more significant (See Table 3.3).

14




Hypothesis 3

The results of the syrvey disprove Hypothesis 3. The ag-

gregate frequency of the responses to questions answered "greatly

beneficial" are listed below in rank order:
1. Customized Workshops and Seminars Tailored to Group
Needs
2, Customized Refresher or Short Courses Tailored for
Individual or Group Needs
3. Personal Improveménf Courses (Nonecredit)
4, Cultural Activities and Programs (lecture series, film
series, ete.) .
5. Job Ref~rral and Placement
6.5 Col” 2. Level Courses (Credit)
€.4% Career and Vocational Guidance and Counseling
8. High School Equivalency Diploma Testing Program (GED)
9. Personal and Social Guidance and Counseling
10. Vocational Interest.and Placement Testing
11, Academic Guidance and Counseling
12. Tutoring amd Acadehic Assistance
In Hypothesis 3 it was anticipated that‘the most important
services indicated "greatly beneficiul" would be: Career and
Vocational Guidance and Counseling, Academicvouidance and Coun=
seling, Job Referral and Placement, and Vocational Interest and
Placement Testing. These services, in fact, ranked at the fole-
lowing levels: Career and Vocational Guidance and Counseling =
6.5, Academic Guidance and Counseling = 11, Job Referral and

Placement - 5, and Vocational Interest and Placement Testing =«

15
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While results of the survey disproved Hypothesis 3, the
four (U4) services indicated most desirable by the aggregate
frequency of responses are:
1. Customized Workshops and Seminars Tailored to Group
Needs

2. Customized Refresher or Short Courses Tailored for
Individual or Group Needs

3. Personal Improvement Courses (Non-credit)

4, Cultural Activities and Programs (lecture series, film

series, etc.)

Summary and Conclusion:

In summary, four (4) of the five (5) target groups exceeded
the hypothesis that a significant interest in a minimum of four
(4) services would oe desired in Valencia Community College's
Downtown Center among all target groups surveyed. However, the
senior citizens, while showing a significant interest in four
(4) services as hypothesized, were, nevertheless, at the low gnQ
of the range for all target groups. The significance of the dif:
ferences in interest in services amonx the various target groups
was borne out by comparing their resonses in three (3) categories
of services--testing, counseling, and classes-~and analyzing the
data by chi-square. Once again, the greatest significant dife
ference was between senior citizens and all other target groups.
Finally, the meost important services listed as "ereatly benefi-
cial" by all respondents in the survey differed completely from

those hypothesized. 1In short, the results of the survey indi-

16




cated that, while there is a demand among all target groups

for services. through a downtown center, the services demanded
are significantly different to merit consideration of differe
ing stpategies to meet the specific needs of each target group.

While 1t was hypothesized that the services listed as
"greatly beneficial" by all target groups would be in the areas
of guldance, counseling, and testing, the services actually
listed as greatly beneficial were in the areas of continuing
education--custcnmized workshops, refresher or short cdurses,
non-credit personal improvement courses, and cultural activie
ties and prograns.

Although the approach used in this survey was adequate
given limited objectives and the constraints of time and envi=-
ronment; several changes are recommended if the survey were to
be gttempted again. First, a review of the significant dif-
ferences among the types of services of the various target
groups surveyed suggests that a survey of the special needs of
each target group would be enhanced through the use of a more
specific instrument*intuitively designed for each target group.
Second, a random sampling within each target‘group would have
yielded more representative attitude: and oqinions of the re-
spective target groups that the downtown center is designed to
serve. This is particularly true in using the Valencia Come
munity College Black Advisory Committee in surveying the needs
of the black community. A random sampling in the black com=

munity of the downtown area might have ylelded significantly

.more representative feelings of this target rroup.

17




Regardless of these deficiencies, this study has been
timely and significant in that it has produced changes and new
directions in Valencia Community College's educational program.
While in the past there has been some discussion at Valencia
Community College about establishing a downtown center at some
future time, this survey has served as a catalyst in determine
ing that there will be a downtown center opening in Fall 1973.
Moreover, deliberations on this project have effecﬁed greater
communication and interaction between representatives of the
College and leaders of the downtown community in planning for
a downtown center. As a result of this study, the emphasis in
planning for the Downtown Center has shifted from activities

ot primarily a testing, guidance, and counseling nature to

plans for a broad based community services center emphasizing
the area of continuing education.

As mentioned above, & review of the current literature and
a telephone survey of multi-campus community colleges in Florida
yields no significant study of what community services a downe
town centérﬁmight provide for various specific target groups
within a downtown community as concentualized within this re=-
port. This survey is unique in this regard. ”

With the aforementioned modifications, the approach taken
in this survey might be effectively applied and replicated
elsevhere in measuring the post-secondary educational needs
and interests of specific target groups in a downtown community.

To this end, perhaps this effort has advanced the state of the

,

art.




EXHIBIT 1

PROJECT PARTICIPANTS' OBSERVATIONS AND REACTIONS

The attached practicum report, as was the entire rracticum,
is the joint effort of Messrs. Fischer, Kellerman, and Odom and
was with full and equal participation by each participant.

An aggregate of fifty-two (52) hours was used in develop~-
ing the proposal, twenty percent (20%) of the total practicum;
An aggregate of forty-five (45) hours was spent in the various
formal meetings related to the gathering and ‘analyzing of data,
seventeen percent (17%) of the total practicum (See Exhibit 6).
In addition, there were numerous informal meetinas. In devele
oping the practicum proposdl and finzl report, each participant
worked independently developing their individual recommendations.
They then met on various occasions in lengthly conferences to
develop the final narrative.

In addition to the above, a division of labdr developed
quite naturally with the official responsibilities of each par-
ticipant. Each met on various occasions, formally and infore
mally, individually and collectively, with the President and
Deans of Valencia Community College and leaders from the Down=
town Orlando community. Mr. James S. Kellerman, Dean cf Stu-
dent Affairs, was quite instrumental in using his good offices
to contact key personnel at the College, in the community, and
at other community colleges} Dean Kellerman had the specific
responsibility for working with the Council for Continuing Ede
ucation for Wemen, the Orlando Central Business District, and
the Valencia Community College Black Advisory Committee. Mr,

Jerry W. Odom, Director of Student Services, was responsible




for the overall administration of the survey questionnaire and
for working specifically with the youth groups and the Orlando
Central Business District. Mr. 0lin R. Fischer, Jr., Grants
and Development Cfficer at Vaiencia‘Community College, was ree=
sponsible for coordinating development of the narrative for the
practicum proposal and the practicum report. 1In addition, he
had the specific responsibility for working with the Orlando
Central Business District and Retired America, Inc.

The following are personal observations and reactions by
each participant !n the project:

Statement ty Mr, 02in R. Fischer, Jr., Grants gpd Develop=

ment Officer, Vzlencia Community Collere: As mentioned above,

the practicum project complemented the official responsibili-
ties and actlvities of each participant in their respective
positions at Valencia Community College. I, as Grants and De=-
velopment Officer at Valencia Community College, was asked to
develop a grant application-proposal for external funding and
support in establishing a Downtown Multi-purpose Center. On
March 30, 1973, an application-proposal was submitted for fund-
ing under Special Services for the Disadvantaged to the Commise
sioner of Education for Student Services Programs in the Divi-
sion of Student Assistance, United States Office of Education,
Department of Health, Education, and Welfare, Washington, D.C.
Since the submission of the application, Valencia Community
College has'committed itself to opening a Downtown Center dure
ing Fall 1973 whether or not external funding is forthcoming.

Moreover, I have participated in meetings with the President
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of the College and leaders of the community in planning for the
Downtown Center. On April 19, 1973, I was asked by the Presi=
dent to develop a definitive position paper for the College on
establishing a downtown center beginning Fall 1973 (Seg Exhibit
4y, o
In short, the Nova module and practicum on applied research

and evaluation has been successful for me personally and for
Valencia Community College. It has yielded a research study
which has resulted in institutional change at the College and
which has been an important input into the decgéion-making as
to what ﬁ;peé of services the Downtown Center will provide for

Valencia's constituency in the downtown community during its

31gnedL/j/fz /(9 ?(,;%4\1

Statement by Mr, James S. Kellerman, Dean of Student Af-

initial phase of operation.

fairs, Valencia Community College: In addition to the afore-

mentioned individual responsibilities, observations, and con=-
clusions I was assigned by the President of Valencia Community

College the task of negotiating the actual physical location

-of the Downtown Center. Along with the Dean of Community Ser=

vices, I met several times with the executive board of the
Orlando Central Business District in an effort to locate a
"atorefronth facility in the heart of Downtown Orlando. The
Central Business District Board is very receptive to our ideas
and wants the College to become a vital part of their downtown
revitalization plans. At the time of this report an acceptable

facility and location is eminent«
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The most exciting facet of this study has been its rele-
vancy. The Downtown Center for the fall of 1973 was only a
dream until we got involved with the Nova Research Practicum.

To this end this project was meaningful to Valencia Community

College and the residents of Central Florida.

Statement by Mr. Jerry V. Odom,~Director of Student Sere

vices, Valencia Community College: Since March 17, 1973, the .

godl of establis..ing a Downtown Center for Valencia Community
College has been cxtremely vivid and real to me. It was come
mon knowledge, of course, that Valencia Community College was
designed to be a multi-campus institutiqn, but I had not en-
visioned the possibility of its expansion in the form of a
Downtown Center at any time in the near future. Needless to
say, I had no concept of what was to become my personal in-
volvement in implementing this expansion of Valencia Community
College. However, through my experiences during the past three
months in this practicum, I have become vitally interested in
seeing this expanded dimension of Valencia Community College
come to fruition.

In particular, the involvement in a meaningful, realisfﬁc.
and practical research report has given me 1nsight into other
areas where I feel I can provide a similar personal service for
Valencia Community College. The methods,'approaches, and tech-
niques used in this research have provided me with a foundation
to utilize in further projects and studies. Furthermore, the

personal contacts vhich have been made with leaders of the come
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munity should prove valuable to the institution in its efforts
to establish the Downtown Center.

The conclusions of the research were most revealing; and
as it has been indicated previously in the summary, the study
will effect change at Valencia Community College in the fall
of 1973.

Because this study was born of specific unme; needs and

grounded in practicality, the research has becn personally most

gratifying and prcfessionally stimulating.

Signed%?-_QL Ocdene
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TABLE 3.1

CATEGORY ONE - TESTING SERVICES

COMPARISON OF OBSERVED FREQUFNCIES & EXPECTED FREQUENCIES
USING CH1-SQUARE
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TABLE 3.1

CATEGORY ONE - TESTING SFRVICES

(Continue

d)

COMPARISON OF OBSERVED FREQUENCIES & EXPECTED FREQUENCIES

USING CHI=-SQUARE
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TABLE 3.2 2l £ R AR

CATEGORY TWO - COUNSELING SERVICES

COMPARISON OF OBSERVED FREQUENCIES & EXPECTED FREQUENCIES
USING CHI-SQUARE

Lo ' .
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TABLE 3.2

CATEGORY TWO - COUNSELING SERVICES
(Continued)

COMPARISON OF OBSERVED FREQUENCIES & EXPECTED FREQUENCIES
USING CHI=-SQUARE
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TABLE 3.
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CATEGORY THREE - CLASSES

COMPARISON OF OBSERVED FREQUENCIES & EXPECTED FREQUENCIES
USING CHI-SQUARE

REST COFY RVANZRLY
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TABLE 3
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CATEGORY THREE - CLASSES
(Continued)

COMPARISON OF OBSERVED FREQUENCIES & EXPECTED FREQUENCIES
USING CHI-SQUARE
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EXHIBIT 3

PROVIDING COIUNITY SERVICES FOR A
VALENCIA COMIMUNITY COLLEGE DOWNTOWN CENTER

APPLIED EDUCATIONAL RESEARCH & EVALUATION

by
Olin R. Fischer, Jr.
James S. Kellerman .

Jerry V. gdppd

A RESEARCH PROPOSAL PRESENTED TO NOVA UNIVERSITY
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE
DEGREE CF DOCTOR OF EDUCATION
NOVA UNIVERSITY

March 30, 1973




1.

2.

3.

4.

5.

meRT PATY LT

PRACTICUM PROPOSAL CHECK SHEETw

Name of Participant(s): _01in R, Fischer, Jr.:

James S, Kellerman; Jerry Y. Odom

(See Item #9)

.C'luster: Valepeia Commundty Collerelate: laprch 30, 1973

Title of the practicum: Proyidine Comrminity Services for .
A Valencia Community Collerc Downtoun -Center
What change in your institution are you proposing? _An ex-

pansion cf cervices offored by Valencia Community

e s em——

Collese to the ¢orrunity by =stablishines a Downtown
Center, .
Where will the practicum be carries out? Institution:

L ncia Corimunity Collere

Uepartment: Student Affairs Division

Uoes the design contain criteria for measuring the results

Yes. The statistical techniques are
of the practicum? desepribed In the Research Proveosal
under the Procedures for Collecting Data and the
What are the required inputs? Procedures for Testing Data.
8. Estimated number of man-hours to do the practicum, and by
whom? Fifty-two man hours on proposal which is an
estimated 207 of the total project of 250 hours.
titioners ecretarial assistance, Coordinator

of Research and Lata Processing personnel,
b. Are needed facilities and other means available?

CGlerdcal facilities; data pro:essinr hardware & software.

Note: If the yerformance of the practicum requires prior

approval from a superior, has such approval been
secured? vyes,

nes I, Gollattscheck, President
Valencia Communisy Collerse.
C. Time=span == when (date) will the practicum be started and
when (date) s it expected to end?
Practlicum was started on March 17, 1973 and will be
1t i~ Tiyem o QL 19]3._

d. In case of a joint practicum, has the role of each prace
titfoner been cleariy and fully described?

Y Each practitioner has assumed specific responsgie
biilties 1npexecutinr this practicum grom the fngepticn

to the conclusicn. 37

refer to nacu 2

.




7. HNova University target date for submit;ing proposal
March 31, 1973 .

¥, Nova University target date for completed practicum
June 9, 1973 |

* fis an aid to the participant in drawing up a practicum proposal
(and for evaluation), this check sheet should be filled out and
submitted with the proposal.

9. Preparing the Practicum Proposal

The enclosed research proposal is a joint effort of

-the lMessrs. Fischer, Kellerman and Odom, with full

and equal participation by each partlecipant. ApproXe . . .
‘imately fifty-two (52) man hours were used in devel-

oping the proposal, an estim=ted twenty (20) percent

of the total practicum. 1In ieveloping the proposal

each partiecipant worked independently developing

thelr individual recommendations. They then met on

six (6) separate occasions in lengthy conferences

to develop the proposal narrative.

The following individuals were consulted individually
and collectively by the particlipants in developing
the proposal: Mr. Corb Sarchet, Executive Director,
Orlando Central Business Distriet; Mr. Keith Veiss,
Director of Research, Valencia Community College;

Dr. James F. Gollattscheck, President, Valencia Com-
munity Collere; Mr. Selden H1ll, Director, Retired
America, Inec.; Ms, Marjorie Jackson, Director, Thee
Door; Mrs. Thelma Dudley, Member, Valencia Community
College Black Advisory Committee; Mr. Dick Pruce,
Director, VNCA; Mrs. Rose Bell, Director, YVCA;

Dr. James Smith, President, WASAR; Miss Jamia ¥Wilson,
President, Gay Teeners, Ine.; Mrs. Janice Carter,
Director, Young Adult Cholr, Carter Tabernacle C.M.E.
Church; Mrs. Edna Hargrett, Director, Young Adult
Choir, Mt. Pleasant Bapi:ct Churchj Miss Thelma Speight,
Sponsor, Youns Scphisticates of Orlando; Mr. VWilfred
Grant, Sponsor, The Esquire Club of Orlando; Reverend
Detinis Baw, Youth Minister, Pirst Baptist Church of
Orlando; and Reverend Georre Slayton, Minister to
Youth, First Presbyterian Church of Orlando.
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| PROVIDING COMMUNITY SERVICES FOR A
VALENCIA COMMUNITY COLLEGE DOWNTOWN CENTER

(A RESEARCH PROPOSAL)

Proble:n: _

What types of services should Valencia Community College's
Downtown Multi-purpose Center provide for the downtown community
(as reflected in a survey questionnaire of the representatives of
five (5) target groups--the youth, blacks, women, senior citizens
and dovwntown employers)?

Sub-problemns:

l. Is there a significent difference in the responses -of —- .. e

these groups in the survey and the types cof services
selected?

2. Is there a common 1list of services considered greatly

beneficial by a majority of all target groups surveyed?
Hypotheses:

Hypothesis 1. The findings will show a significant interest
in at least four (4) services among the var-
lous target groups surveyed in the downtown
area to merit the establishment of a Valencia
Community College Downtown Multi-purpose
Center.

Hypothesis 2. Ther:c will not be a significant difference
in the responéés between target groups to
the three (3) distinguishable categories of
services measured in the survey.

Hypothesis 3. The most importent services indicated greatly

beneficial will bé career and vocational

39
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guidance and counseling, academic guldance

and counseling, Job referral and placement

and vocationdi interest and placement testing.
Background and Significance of Study:

Only twelve percent (12%) of Valencia Community College's
enrollment is from the downtown area. While forty-one percent
(41%) of the downtown population is black, only seven percent (7%)
of Valencia Community College's enrollment is black (sixty=three
percent (63%) of which live in the downtown area). Although the
downtown area has thirty-two percent (32%) of its population over

rifty=-five (55) years of age, only one ‘percent (1%) of Valencia

P B s ————t o tra s ous SRt a waeens

wCommunity College 8 enrollment 1s over fifty-five (55) years of

. age. Twenty-seven percent (27%) of the downtown area's population
is economically disadvantaged (with incomes below $4,000 a year),
but only ten percent (10%) of Valencia Community College's enroll-
ment is economically disadvantaged.

The apparent societal need, the requests for services by the
leadership of various social, business and governmental agencies
in the‘dbwntown area, the rapid growth and change in the community
and public mandate require Valencia Community College to expand
its program to include a Downtown Multi-purpose Center to provide
needed services to the disadvantaged in the downtown area. In |
order to be responsive to the specific needs of Valencia's con=-
stituents in the downtown community, a survey is being conducted
to obtain the input of specific target groups as to services re-
quired to meet these needs.

Definition of Terms:

l. Disadvantaged « Digadvantaged refers to economically,

bo
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socially, culturally and physically disadvantaged. Eco-
nomically disadvantaged refers to families with incomes
of less than $4,000 per year. It does not necessarily
follow that social, cultural and physical disadvantages
£re a result of economic disadvantage.
Community Services = Any type of service requested or
demanded by groups or individuals in the community which
they feel the community college can and ought to perform
for &he community.
Categories of Services - ..
a. Testing - as measured by survey queséions 9 aﬁd”IIT““'””““‘”
b. Counseling - as measured Ly survey questions 3, 6,

7, 8 and 10.
¢. Classes - as measured by survey questions 1, 2, 4,

5 and 12,
Downtown Area - The geograpbic area bordered by Colonial

Drive on the north, Bumby Avenue on the east, Kaley Ave-

nue on the south and Orange Blossom Trail on the west.

Limitations cf Study:

The
1.

limitations of study are as follows:

This proposal, designéd for Dcwntown Orlando, may not

be applicable to the downtown area in any other city.

The categories and choices on the survey instrument may ,
not be comprehensive enough to obtain an accurate assess=
ment of the needs of the respondents.

Since the survey of the target groups is not a random
sample, one cannot generalize to the universe of the

downtown area.

u1




4. The difficulty of obtaining a high rate of return from

the mailed questionnaires could cloud the results of the
survey.

Basic Assumptions:

The basic assumptions on which this study is based are as

follows:

1. Although the sample was not chosen.at random, the re-
sponses of the target groups polled are indicative of
the genera: opinicn of the downtown population.

2. The individuals of the target groups surveyed are repre-
sentative of their respective group interests.

ceem—3s The study instrument is comprehensive enough to-obtainw—~—~m~~*“'
an accurate account of what bzsic services might be pro-
vided by a Downtown Center during the initial phase of
such a project,

4., There i1s indeed a need for a Downtown Multi-purpose Cen=-
ter.

Procedures for Collecting Data:

The attached questionnaire will be administered as follows:

1. The questionnaire will be mailed to the two hundred and
forty (2U40) retail and business employer members of the
Orlando Central Business District from a 1list supplied
by the Council of the Orlando Central Business District.

2. The questionnaire will be mailed to thirty-three (33)
prominent leaders in the black COmmdhity who constitute
the membership of the Valeacia Community College Black
Advisory Committee.

3. The questionnaire will be administered to at least two
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hundred and fifty (250) members of community youth groups -
including the YMCA, YWCA, WASAR (a black community center),
"Thee Door" (a drug prevention and education center) and
church youth groups. |

b, The questionnaire will be administered to approximately
.two hundred (200) senior citizens in a meeting of the
local downtown chapter df Retired America, Inc.

5. The questionnaire will be mailed to approximately fifty

(50) prominent women leaders in the downtown community

drawn from the Council for Continuing Education for Women

and the Women Executives Committee. .

rrThe questionnaire will be color eonded for each target group
and individually numbered for follow-up in case of failure to
respond. The results will be key punched, tabulated and calculated
by the Valencia Community College Data Processing Department. The
responses from the survey will be assigned the following values:
Little or no benefit will have a value of zero (0); some benefit
will have a value of one (1); and greatly beneficial a value of
two (2).
Procedures for Treating Data:

The procedures for treating data are as follows:

Hypothesis 1

l. The statistical technique will be to calculate the
frequency of responses and the mean for each question
by each group.

2. The area of rejection is anything less than a mean
of one and three-tenths (1.3).

Hypothesis 2 |
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1. Since the study deals with nominal variables and a
nonnormative distribution, a nonparametric technique
of chi-square wil; be used.

2. The level of significance will bé five-hundredths
(.05).

3. The area of rejection with two (2) dfs 1s five and
nine hundred ninety-one-thousandths (5.991). (To
be significant ;he area of rejection will be greater
than five and nine hundred ninety-one-thousandthg.
(5.991).)

Hypothesis 3

1. The frequency of the res-onses to questions answered

"greatly beneficial® will be rank ordered.
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BEST COPY AvpiLan:

VALENCIA COMMUNITY COLLEGE
P.O.BOX 3028 ORLANDO, FLORIDA 32802

| OFFICE OF THE DEAN OF STUDENT
! AFPAIRS

Dear Friend of Valencia:

Valencia Community Collese is dedicated *o the responsipility of
encouraging all citizens to continue their education to the limits
T T Tof thedrTéapabilitics and interdsts.  Ths college is attempting to
, remove the geographic, economic, and cul<ural barriers to higher
education. In order to do this mere ef teetively, the college offers
a diversity of programs to meet the needs of the community.

' One method the college will use to meet these responsibilities will
. be to establish a Downtowm Center for Valencia Cormunity College.
Your assistance inansvering the enclosed questionnaire wi
greatly appreciated and beneficial as we make plans for this expansion
in service to the community,

Please mark your response to the following questions and return in
the enclosed envelope.

'

Sincerely,
W. Odewm—

Jerry W. Odom
Director of Student Services
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ONE NORTH ORANGE BUILDING  SUITE 301
ORLANDO, FLORIDA 32001

April 17, 1973
Dear Member of the Orlando Central Business District, Inc.

Valencia Community College is interested in the feasibilicy
of opening a dovntown learning center as an extension of thetir
campus. The creation of a dovntown educational center has been
one of our prime objectives during the past several years, and we
are most anxious to assist this project.

We ask your assistance and cooperation in completing the
enclosed questionnaire and returning it to them in the postage
paid envelope for evaluation as to need and the type of services
required., We ask that you complete it from your viewpoint as
both a potential user of the services and the emaployer of po-
tential users of the services.

We may ask your further assistance in the future to enable
& more in-depth study be made, by asking you to distribute a
similar questionnaire to your employers. We will also be con-
tacting you shortly for your assistance in an attitude survey
tovard public transit and parking among downtown workers. All
of this 1s part of our creation of a comprehensive development
plan for the Orlando Central City area.

We will appreciate your cooperation.

84n ely you

Cord Sarchet
Jd Inclosures: Ixecutive Director
1 = Letter, Valencia Com. College.
2 = Questionnaire.
3 = Return Envelope.
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SURVEY QUESTIONNAIRE

Please indicate the degree to which you feel the following
services provided by a Valencia Community College Downtown Centerp
would be beneficial to the community. Please check one response
for each service.

Greatly Some Little or

Beneficial Benefit No Benefit
(2) (1) (0)

l. College Level Courses
(Credit)

2. Customized Refresher or
Short Courses Tailored
for Individual or Group
Needs

3. Career &'Vocational )
Guidance & Counseling

CeMe Cultural Activities &
Programs (lecture series,
film series, etc.)

5. Personal Improvement
Courses (Non-credit)

6. Job Referral & Placement

7. Personal & Social
Guidance & Counseling

8. Tutoring & Academic
Assistance

9. Vocational Interest
& Placement Testing

10, Academic Guidance
& Counseling

11. High School Equivalency

Diploma Testing Program
(GED)

12. Customized Vorkshops
& Seminars Tailored to
Group Needs




EXHIBIT 4

. VALENCIA COMIMUNITY COLLEGE DOWNTOWN MULTI-PURFOSE CENTER -

(A Position Paper Prepared for Dr. James F. Gollattscheck,
President of Valencia Community Collere
by Olin R. Fischer, Jr., Grants & Development Officer
April 20, 1973.)

One of the accepted purposes of a communlty college is the
6ommun1ty service function: providing a variety and scope of
educational services needed by the college community. 1In an
effort to strencthen its community service program and provide
greater interact’cn betwcen the community college and the college

community, Valencia Community College is developing plans to open

--~M-*w*&“90Wﬂtown“Multi“purpose“Center'Iﬁ“thé“FEII”6T“T§737"’06ﬁceivab1j,
this is the initial phase in a comprehensive program of community
outreach to take place over the ncxt decade. In several years
the program may be strengthened and expanded to include severocl
satellite centers on the periphery of the downtown district, poé-
8ibly one in the black community and another in a condominium for
senior citizen.. Ultimately there may be a need for establishing
a downtown campus of Valencia Community College.

While a Valencia Community College Downtown Multi-purpose
Center will attempt to serve the educational need of all its cone
stituents in the downtown area, programs are being developed to
gserve the needs and interests of five specific target groups:
women, senior citizens, downtown employers and employees, youth
and disadvantaged low-income.

In planning for a Downtown Center} Valencia Community College
has received support and coopc -~tcion from the Couneil for Contin-

uing Education for Women, Retired America, Inc., the Orlando

Q 108




_Central Business District and the Valencia Community College = B
Black Citizens' Advisory Committee.

The objectives of a Valencia'Community College Downtown
Center are as follows:

1. To provide a program of outreach to serve the needs and
interests of women, senior citizers, employers and eme
ployees, youth and disadvantaged low-income in the down-
town area. v

2. To provide a referral service for thosg who may need the

assistance of social and governmental agencies.

3. To provide academic, vocaticnal and career guidance,

counseling and testing services to assist individuals

in self-evaluation and in making appropriate decisions
in dealing with academic and career planning.

b, To provide such continuing education programs including
college credit courses, personal improvement courses and
customized refresher courses, conferences, institutes,
workshops and seminars taiiored for individual or group
needs and inte:ests.

5. To provide possible job counseling,‘improvement, refer=
ral and placement services for employers and employees
in the downtown area.

6. To provide community cultural activities and enrichment
programs.

In developing a Downtown Multi-purpose Center, Valencia Come

munity College has considervd two alternate plans of operation for

the first year of the project depending whether Valencia's request

e 9




for federal assistance is granted. The Optimal Plan calls for a

total budget of $67,640 including $49,680 in federal asslstatres

and $17,960 in contributing funds by Valencia Community College.,
This budget will support a stoiefront facility of 3,000 square

feet with two classrooms, two offices, a storapge and supply room

and a reception office area. The facility will be staffed by a
director-coordinator, two counselors and a clerk-typist. The
second or Contingency Plan of operation provides a minimal but

satisfactory program without federal assistance. The total bud-

g ® et e e wege

get of approxima-ely $25,000 will provide a storefrcnt facility
of 1,500 square feet with one classroom, two offices, a storage

and_supply room and 2 recepticn.office area.. . This . facilit

be staffed by a director-coordinator and a clerk-typist. Valene
cla's Counseling Department and Office of Continuing Education
will provide additional backup support on a release-time basis

a8 the need requires.
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EXHIBIT 5

NEWSPAPER ARTICLES

BEST Copy AVAILABL £

ON ESTABLISHING A DOWNTOWN CENTER

Orlando Center Co nsideré;dE yCollege

" .By DOROTHY MADLEE
Sontingl $1or Statt -
Valencia Community College may
open a downtown Orlando learning
center this fall, offering classes and

counseling services tailored to pub-
lic demand.

Questionnaires compiled by the
college and sent out by the Orlando
Central Business District were re-
ceived Wednesday by heads of
member firms and organizations, to
determine what “customized”
educational services are neceded in
the central city.

Dr. James F. . Gollatscheck,
Valencia president, said the plan
does not involve a new campus but
could be installed in an existing
building which has classroom, office
and consultation space.

A SITE FOR the learning center
will be rhosen after studies are
compleied, he said. The college will
apply fo a federal grant to help get
» the project under way. o
"7 the grant is denied we might
operate the center on our own, but on

CLhosday- April 19 1922

Ty
r "\) Y
"; ; 2 " .--,”? vy
. .'.\;,,. )i‘- s
Goilatscheck Sarchet
a smaller scale,” Golfatsc: sck
said.

Corb Saichet, Centra!l Business
District executive director, said
adding a centrully located center
for vocational, cultural and enrich-
ment programs has been one of its
aims for several years.

“IT'S A NATIONAL trend,” Sar-
chet said. “Dade County Junior
College's largest campus is in
downtown Miami, serving people
who haven't time or inclination to
drive long distances- to attend a
class.”

~Jerry W. Odor, Valencia's direc- (0

tor of student services, is soliciting
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opinions on potential student inter-
ests from youth groups, the college's

Black Advisory Committee, Retired

America, Inc., the Council for
Continuing Education for Women
and the Women's Executive Com-
mittee.

Suggested areas are college level
courses, refresher courses for
individuals or groups, cultural ac-
tivities, programs and seminars. job
skill courses, job referral and
placement, non-credit personal
improvement courses and career,
vocational, personal and social
guidance counseling.

The program would absorb some
of the activities offered by the
Council of Continuing Education,
Gollatscheck said. The college has
cooperated with the council for some
time.
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Date

March

.March

March
March

March

March

March

March
April

April
April
April

April
April

May 1
May 7
May 21

May 23

May 29

17

19
22

23

27
28

30
31

10
16
19

25
26

EXHIBIT 6

NOVA PROJECT MEETINGS

Participants
Fischer, Kellerman, Odom, 11:00
Barton, and Prentiss - 2:00
Fischer, Odom, and Weiss 10:00
Fischer, Kellerman, and 9:00
Odom
Fischer, CJom, and Sarchet 8:30
Fischer, Kellerman, and Odom 1:30
Fischer, Kellerman, and Odom 1:30
Fischer, Kellerman, Odom, 1:30
and Weliss
Fischer, Kellerman, and Odom 9:00 .
Fischer, Kellerman, Odom, 11:30
and Barton
Fischer, Kellerman, Odom, 1:30
and Weiss
Fischer (Survey to Seniors) 1:00
Odom, Kellerman, and Sarchet 11:00
Fischer, Kellerman, Odom, 3:00
Gilbert, Evans, Sample,
~Cunningham, and Gollattscheck
Kellerman and Gollattscheck 8:00
Kellerman and Evans 9:30
Kellerman, Evans, Sample, 3:00

Gollattscheck, and Sarchet

Fischer, Kellerman, and Ocom 11:00
Fischer, Kellerman, Odom, 1:30
and Weiss

Fischer, Kellerman, and Odom 9:15
Fischer, Kellerman, Odom, 11:00
and Sarchet

Fischer, Kellerman and Odom 1:30
Fischer, Kellerman and Odom 3:00
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Time

a.m,
pomo

a.m.

a.m.
pomo

pomo

pomo

p.m.
a.m.

pomo

a.m,
pomo

p.n.

12:00
b:00

11:00
10:30
10:30
2:30
3:30
4:00

10:00
12:00

2:30

2:30
12:00

5:00°

9:00
10:00
5:00
12:00
2:30

9:45
12:00
2:30
h:00

p.m.
p.m.

a.m.

a.m.

a.m.
p.m.
p.m.

p.m,




Participants Time

Fischer, Kellerman, and Odom 11:00 a.m. = 12:00 a.m.

Fischer, Ke'ilerman, and Odom 1:00 p.m. = 2:00 p.m,

Total 32 1/2 Hours x 3 = 97 1/2 Aggregate Hours
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