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RRSTRACT

This report examines the Ford Foundation's efforts in
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T mmawarh at apnons ke cdicationad sweaten v (o bocame an

by cdher ot alterratis s Trie sedtoods tradittoneal s besals,

e Bk corpa wenters o thns provrasus, Wiwn Fotosr
ety d vpeaRine of o “ b Ewed " T thie Retketov Berard ort
Fuducation. they »were fe eertre<d oof the idva. Now theyie

Be vamionns 1o s the et rncteey,
Richasd b Postor, Fonme Snf\mmn ndent.
- Rerheles Eartied School Bistint

) AN ’ . ‘ [
There fave abwans been alternatives to traditicnal
public schools, ranging from private schoaols, re-

" Hgiots schools, and reform schools o the ultinmate
alterpative of noschool at ull. In the 1960s parent-

controlled “free” schools proliferated around the
pation, prov iding alternatives for same middle-class
dropoats. Storefront schools and stieet academics.
supported by businesses and philunthropic OFgini-
sations, provided alternatives tor some inner-city
youth who had given up on--or been given up by
the public schook, Despite these afternatnves, the
idea of providimg schooding eptivns had fow priority
amottg edttcational reformers untld the carly 1970

Today, the range of alternative schools is wide
and diverse. Private aademices ke Harlem Prep
send inner-city dropouts to major universities. -
Within public svstems, schools-without-walh hike
the Parkwant Program in Philadelphia use an entire
ity as i assroom. Pablicly-supported community
whook bhe the Morgan School in Washington,
D.C.oactively imolve parents in the cducation ot
their children Alternative schools take such torms
as mini-schools, multicultimal schoolsD cthnie
wehools, student directed schools, parent-directed
schooks. open schoals, and units within traditional
schools.

Some altvrpatise schools
supported eaperiments tor example. the system ot
twenty three alternatnves in Berkeley,
{he Massachusetts Baperimental School System s
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4 state-supported effort w0 provide a. model for

alternative education. Many alternatives are tax-
supported schools that depart from traditionat cdu-
cational methods while remaining part of.the Jocal
public school system. Other “ulternatives are pri-
vatelyv: supported -schools that- barely survive by

serambling for corporite and foundation dollars.

Origins

“Fhe alternative school movement has many reots,

including the “free school”™ mosvement aind experi-
ments with more effective educational approaches.
Voucher programs, performance contracts. and
community control have also contributed to the
development of alternative schools, ’

Maost vorcler proposads call for granting cach
child in a community @ “chit™ or “voucher™ worth
aspecitied amount of education--for example, one
vear's worth ot schooling. The parents cian then
spend their voucher on any cducationad nctivity
they choose, including traditional public schouling,
Most voucher progr: smis assumie that several educa-
tional alternatives will be availuble o parents, I
cortamn alternatives are more popular with parents
and students tham others, then the former will grow
and the latter dechne. Performance confracts gen-
cratly eatail hiring an apenay ontsade the school to
teach o speditied subject or shill to the students, In
theory. the agency is paid only it the students reach
an aereed fovel of performance in that subject o
<Ml thas tultithing the contract.

Both vouchers and performance coptracts are
hased on the premise thit schools and school sys-
tems shoutd be accountable for the quality of edu
catton they provide I the schools don't provide
quality education. then pasents should be able o
Jdiscard them and choose other methods of cdu
cation or other schools that will perform et
¢ oty supperted schools often sprmye from
the same desire for accountahility: af the pubhe
ook can'tteach their chaldeen. then parents have
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o vight to sperade schoob widh can. o short the
Atermative schools s based on the right
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T AIvtnative schoots have abo risen from the
ashes ot past attempis ad whool reform. In the
toes the-federal govesiment, privaie foundations,
COPPUM (ot
sive amoutts of mones awd energy into efforts to
change the public schootsystem. The sloomy statis-
tios decumenting the shortcomings of public schools
i the education of minorits students highlighted

“the poor fit between sehool offerings and the necds

dmd goals of many students.

Fhose Lirge-scale etforts taled to ph‘duu larpe-
saale changes, parthy becatse it b <o ditlicult to
nahe o dent mothe public school sastem. 1t bends.,
absorbs, and springs back into its original form.”
Morcover mans of the refims attached the prob-
fem tronn the Fhey sousht to change
teavhers and cunnaasda without fovising eonough o
the day o dus political and community ite of the
whoot Faen these modest reforms threatened some
cducators We used to train teachers and then
hiing them back into the schools,” said former
Boerheloy Supermtendent Richard Foster, “and they
wouldn 't be altowed to iy out the new technigues
they had learned. The schools presented them from
makmge changes They were atraud.”

Boeommnye in the bate 1960« the Ford Foundi-
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fhe Dosd Foundateon ddore comtnibuted sone than 810
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iy smaller, more upgrmwm.d o unmuw_

etfonts to uprove cducittion. \F first, these ctorts
centered on privotely financed alternative schools,
However, private alternative schools are often un-
stahle. Faen though they spead w disproportionate
amount of time raising money, thed
sputtt Buas fees ondy cighteen months, \ithnuuh ™
Constit' s wirrier cists o spending public
funds on peie nomsectarian schools. fegislative
amd politicat 7 ibitions usually prevent such ex-
penditures, Boeause the overwhelming majority of
children atren * public schools, private schouls have
lithe political constitueney to assist in gaining tas
dollars.

‘The Foundation's efforts at assisting alterpative
whouls have theretore focused on public schools
o1 on providing sead money (o mew alternatives
desisned for public support. These experiments
are testing o varicty of ideas i structural arrange-
ments, currieuhie wnd pareat and Qudeat wvolve-
ment. Some Foundation-issisted alternatives are
stift shiupgling tor survival. Just as privatch
stipported alternatives are at the merey of founda-
tion and private grants, so publicly supported
Atermtives are subject o changes ot political
Some educators fear that the mood s
mercasingh hostile o experimentation, Vs casy
1o kil an altermative,” said Byran Stookey, formet
project duector of one alternative ageney o New
Yok, the Committee for a Comprehensive Edu-
cahon Center.

L‘Ill!‘!“k‘

“I somebody wants to show that
vou'se screwed up. they probably can because you
probably e Traditional pablic school programs
too Lol 1o hrine many students o respectable
achicvement lescls, but adiernatives are more sul-
netable because their noustakes are more visible
1is preosely becanse of thesr abihiy 1o corredt
mistahes and torospond capidis and ditecthy to the
necds of then constituencies it alternatives have
\thooeh muach o
the conunon problems and

Laned streneth and cohesion,
the. lx'[h'll pfdee oo

‘rgrﬂ'iu. ¢ thoo

average hife-

ERIC



.t:'!uresth.:t *im.m xu\'cs th_ s mnnmtwc s\mai i
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Qnexmm\ und Ontcnmes
Alteraative schoals are unigque cxpgruuulml lubo-
ratories which wre beginning o address some of

the most profound questions in education. What is
™ and how does one evalg- -

“i “Rearning ovperienee,
“ate it? Can parents play a mc.mmetui role in their
“ehildren's. educativn, and if ~o. what is it? - How
~much freedom and responsibility can students han-
" die? How important is the study of a child's cul-
tural and cthnic heritage to his fearning? How im-
portant are teacher training. facilities, materials?

Alternatives must struggle with these guestions
more intemely than most public schools because
their survival depends on their ability to attract
and hold ~tudents. The alternatives hove given va-
i to o onew hind of grasseroots eductional
reform. People not only choose alternatives. but
tune them to community needs through an often
agontzing process of experimentation.

Some vnities contend that the school alternatives
hardly constitute & movement because so few stu-
dents are involved. In New York, for exaimple,
few thousind students are enrolled in alternative
programs out of .« total city enrollment of more
than 1.1 nalhon, However, i Berkelev, California,
onc-fourth of the children attend public alterna-
tve schools, The Philadelphia public school system
offer~  rore than sixty  experimental alternative
programs, In California, the state fegislature re-
centhv passed o bitl aothorizing the conversion of
tour ~school districts into petworks of alternatine
This vaur, the New York City Board o
Fducation orsmzed an Independent Afternative
Schools Committee, composed ot the directors of
the cin's eleven independent atternatives. In addr-
Dot Noa Yotk iosctting up s resources and inton

swhe wls,

&

rmtmn Lunter, fu: thn uh’ S :mm “‘miai’ Aamrm;- )

tives that operate within. rcgular htgh schools.
“Almost every farge hu,h shoul in the city has re- A
yuested Tunds _to _support_an .cmrmmw whnut-- S

within or assoctated with the schoul,. .
Suppudters of ulternative schouls mdudc mev
Natiomsl imstitute of Edueation. leenl community
groups. and education reformers of alimost every:
phitosaphical beat. The National Consortium for
()ptmm in Public  Fducation. with bheadquarters.

af Indiand . University, estimates  that altermative
whooks afe being plantied. devefoped. or operted ==

in more than one thousand U.S. communitics. The
aumber of alternative public schools in operation
may be as high as 1,200 with-a ot carollment of
100,000, While these numbers are small compared
to total enrollments in our public schools. they
testify to a growing movement, sot o languishing
exfrriment.

How do the students who attend alternative
sehools fare? Where standard measures of achieve-
ment such as test scores and college admissions
are applicable. they show that alternative school
students perform at feast as well as their counter-
parts in traditional school programs. and usually
hetter. Atteadance rates almost without exception
exceed those in regular schools,

fiven alternative schools that cite better student-
teacher rapport as their major achievement cannot
be considered failures. They give many students &
seeond chamee to get the education they missed in
traditional public_schools, whether they were fast
learners who were bored with traditional school or
slow Iearners who were left hehind, Thus, if alter-
native schools are, as some educators contend,
dumping grounds for students the traditional pub-
lic schools don't want, they are also retuges where
the dumped o lean.

Following are descriptions of several Kinds of
school alternatives assisted by the Ford Founda-

O N Tecent Vs,
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The schoob-without-walls concept chatlenges the
taaditional definition of school. Many people re-

ceive as miuch sehooling on the job oF on the street-
s they do oin buildings formadly designated as

whoals, Indeed. many of the demands for “rele-

vanee™ in cducation stem from the artificial divi-
sjon between sohaood as a place @ b schoohing as a
process of learning.

Bisiness, government. suud problems, and the
m-:s dre it sr.:l parts of dailv life in 2 citv. Learn-

inyt about such subjects in a traditional school often
seems drrclevant and boring when so much is
happening outade. In addition, nmany frustrated
teachers and students along with some authoritics
on feaming research) are discovering that a fiast
and eflicient way to Jearn something is to do gt

Schools-w ithout-walls differ widely in stathing,
carricula, and the proportion of time  students
spend outside of the sehool building. Typically.
stndents ke at feast some of their courses s com-
mumits mnternships or outreach activities that i
vohve studving o subject at a site outside of the
sohoal itselt. For example. o student interested m
health reccives instruction i a hospital or medieal
center. Schools-withont-walls rely heavily on com-
munity spectabists such as doctors, hospital tech-
nictans, or medical students o provide on-site
mstruction.

The major dithculties encountered by schools.
without-walls are the recruitment of qualitied @ nd
dedicated onaite instructors and the evaluation of
on-site instruction. Morcover, students in schools-
responsibility
scheduling, chotee of courses, attend-
ance, and conduct. Not all students —especially
those whe cxtensive  remedial help--are
cquipped ¢ 1 so much independence. On the other
hand. many students who perform poorly in tradi-
tional classroom settings renew interest in academic
studivs and gain the confidence to progress rapidhy
in ~chools without walls

without-wallh assume constderable
for thetr ow

need

The Parkway Modcl
The “classrooms™ of Phitadelphia’s Parkway Pm«
gram spread out from the two-mile-fong Benjumin
Franklin Parkway, the site of many of Philadel-
phia's scientific and cultural institutions. The en-
tire city is both Parkway's campus and its curricu-
lum, The program has no school building as such.
Classes are held in city and state facilities. hospitals,
businesses and  educational institutions,  private
homes, churches, and oftices. Parkway's 85 stu-
dents work out of four units 10 different parts of
the citv. Each unit has a meeting place and tep full-
time accredited teachers plus some university in-
terns. This staff teaches about halt of the courses—
mostly bisic curriculum such s reading, math,
social studics, and science -and supervises weekh
tutorials, Community volunteers with special skitls
offer on-site programs and internships in academic,
commerciul, and vocationad subjects. A Parkway
student sy study seivnce o tore center, crea-
tive writing at the University of Peansvhvania, law
and justice at City Hall, library skills at the Phii-
adelphia public library . ofhee procedures at a bank.
mechanies at afocal auto body shop,

Parkway is a fully aceredited pubne alternatine
operated and tunded by the School District of
Philadelphia, B is open to all the anv's heeh sehoad
students, to students i private and parochial
schools, to a imited number of sithurban children.,
and to droponts Qut of some 82,000 hivh school
students m Phnbadelphia, more than 2000 applhy for
the 200 spaces available ot Pankway cach vear
Seventiv-tive Parkwav's students aie
chosen by jottery, and 25 per cent e referred by
their local high schools o achieve a il ceo
nomie, and geovraphic halance.

One of Parkwav's main sclling points is that
despite its low pupil-teacher ratios its costs are the
site as the citv's standand per-pupil expendinire
Expensine school space is not needed. and the use
vobimteor-

vent o

o contnsni chinmatos the noed foa
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sdditional sl Yet the project his cocountered

some probiems in mmost eveny sphere of #s opera-

Cpon. pohitead, fiurancid, st students, community

tesotiees, parenits, ke curriculun Parkway has
Cranged stmaicamiy sinee it opened in {969

“in the bemmnme” savs Robert € Hutchins,
Pakawan adiectorn, some people thought Parkwas
woan o oschood 1o white conntercuiune Rids and
black mnes city hids 7 Some of the students were
destructne Whoere this happened. community re-
sotrees were dithenlt toosetan

fhe kids eot more room to enplore and some-

s didnt kanew how o handle it Hutchins ob-
wives  Other Mids eapedtcd o suceeed where they
Baddin 't betorg amt pot hune up on nat bemy eraded.
Seme parents =ttbare advad of alter itives. They're
crand that thare Kds aren’t "L“'”L hasic shills. and
AU Bl we were very wegh in that area. boether-
mote the teachers wanted to teach on o hich intel-
fectuad phane Fhey weren't cguippead tor temedied
worh and the many demands placed on o Parkwan
Loacher counsclhmne, cidance, framing aterns.,
Foivon with ogtande mstitutions, bodme space tor
votiise s, teachine coatses, heeping i contact with
poron . bt aine work, and tuioriads

Some black roups attacked Parkwan, arguing
Pl sonie of the cenmmuniiy rosources it used were
peviseb Those white, middie-Chiss mstitutions ghat
Blachs Tud been distant trom m the past. They saw
Parhaon ae o provtam for breht, whnte subuihan
i iectuals, Means e other career-oriented pro-
srams beean competimg with Parkway tor business
coopatation e providimyg internships for students.
Fovmany praerams were hnockimg on the doors of
priate business.and some programs were willing te
o buoness fer the bid ot toomny that Parkaan
soeticht bor fres

Enceaat - cars, Parhwoay b becun to took mane
T sorano ek atad mstitutions for community an:
tern-hipe such as the Urbun b earoe and any social

[E N T bty ot g Bt o Poakwa - o

munily inteenships are in the puhlm sector .md the

ather half sith private Businesses,

Parkway's ariginal director. John Bremer, on-
visioned 4 full-blown alternative high school of
2,400 students, but the schaeol atem pever en-
dorsed such it grand plan. ~“We don’t need o higger
Parkway.” save Hutchin, "we need alternative
Atcrpaines 7 Ehe school systenn bus stanted o in-
creiise the number of Parkway units. In September
1974, a titth umt will open. Phe sastem adso is en-
couraging the development ot other alternative
programs attached to traditional ~chools.

Parthy oo result of o Foundation-funded eviahea-
tion ;v the Organization for Social and Technical
Innovation 1OSTH, Parkway  strengthened its
teaching of basic shlls and itroducacd some stan-
durdized testing. Teacher hiring. in which students
as well as parents and stadl participate. became
more unformt And the program has put mote em-
phuisis on students” responsabilitios for mecting their
cammtments. UWe lunve to show that we're doing
what we said we'd dos™ <avs Hutchins, “For e-
ample, we sard we'dinercase attendance and we
Bid. A\ tot of that 5~ duc to peer pressure. The hids
hnow Parhway is being closely watched and they
want it to succeed.” -

Colleges recruit at Parkway, Robert Hutchins
hoteses. becatise its students are prepared for tak-
mg respomsibility . More than 60 per cent of Park-
wiy's gradhates go oon o college, compared with
40 per cent in other comprchensive Philadelphia
hivh schools More than 10000 schools and ather
cducational mstitutions hine requested informa-
tion abont varous aspects of Parkwan's operation.
Morcosver, approvmately. Soou Philadelphia st
dents are now cnnolled " public alternative pro.
crame under the anspuees of the Alteriatine Pro
crans Otfice, tunded m part by the Foundation
Fhe Parhway Proeocan has ooy Become a mudel.
hecahme stound tor pubhic altemaihos moseneral
as o e e schee s wathiont walls
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Cits -as-Sehool (C-a-8)

Park Wil Weertiticd stath tselt teaches about 88 por
cettt ot the provtam’s basie education cotses, and
the test arye taacht By conmmunity instructors. New
Yok Oy oas-Schoal s entpely oxternad, Eaeept

ot cight hoensed teachers who tunetion maindy as

contsclors tesonn e contdmators, and evaluatons,
o the CoaS teaching st of some Bty are
volunteor communny experts Clisses take plicce m
the Sew York othees of Congressmen, the Man-
hattan School of Music, Huinwae Real Fstate and
Insurance. the 1 eague of Women Voters, the Parks
Depattment. neswspaper and welevision oflices. the
Zoologival Socenv. muscumis, libraries, dav-care
NUHITGAN ih‘c Umited Foderaton ot Feachers, CGood
Honschoopme Macsaame, the Statoe ot Tiberty . and
the Unnted Nanons
Eoelish, mathematios, soctal studies and scienee
e cdlored throneh Brooklvn Colleee and Pols-
fechne Snstitote C-0-S s an mdependent alicrna
tne public hieh school tunded by the Sew Yorl,
iy Fhe  stidenis
womets shio hose completed therr math and science

to mame o tew Courses I

<chool aastem pitiors amd
reusreniomts recene diptones both from C-a-S
and trony thon heme hieh Chool

Catveas School was deserncd dune the sprimges
of 1972wk the and of o grant trom the bord
Foundation Srudonts oned i the plannimg pro
s O Toam of studetis wiore fetters to hundsed:
of codturad e Libor s and Busioss oreamzations
tooenhing them s resonrces The tollowed up wath
persotad vt appeaime beth to oo prde and
e o praed e Whorebe bosing-sos worthl recene
public vood wall an peten tor providmee student
micimshps xher stadents Coocd o roonmtne
Farh schoal catctern e and tnends” homes to el
tllow st ois e the prostam Another stodey
TTITTARIN deneed coutees wineh cudonts could INEE
sie tnde pendentle withouat ronr e chass

In 19070 € .:-:‘u howsd hod 2ot wondl e ¢ A

S L P S TAE

to po much above 3 Fhe director is Frederick
Kaury, tormerly head of the Poglish depantiment of
New York's innovative Jobhn Dewey High Schoot
and an active member of the UnitedLederation of
Feachers, Prawing in part from Parkwan's eape-
rience. C-a-S pever coneentrated on private busi-
FICNS WS o PERGEY sourde tor cnmmunil} TOSOUTUCS,
Businesses. more than other agencies, teaded to use
students for triviad chores rather thin providing
themy with significant work-training cxperience.
Disagreciny with the formiessness of many free
whools, Koussgmnants to use New York Cinv's vast
resotrees i structured way . While Cits -as-School
students choose their own courses and somcetimes
even desipn them, the need tor meeting high schoal
diplomia requirements is constanthy stressed, St
dents can prepare tor New York State Regents
evaminations as andenendent study projects with
assistnce fromn the € a-S stafl, l"\cl'\ tenth weck
of Chasses is st aside tor semimars and evaluations.
Coutsen are not eraded. bat cach student must wnite
artevaliation of s eaparienee. Onee o student has
chosen o conrse, he mast attend aceanlarly and
punctualiv, The provram has dress codes appro-
priate to the focation of the resomee. The CaaS
Judent handbook recormzes that even planmae
lunch hours wall beoones pradblam o amost su
doente an] hsts espensive phiaces to cat
Civ-as-School has had as share of problems.
Phe st Lachod time to st sl the sesource sies
Botone classes besan, amd soame ware disasters A
fow stadonts wore overcomie by the oponness ind
posponsibitity thinst on ticme and cenimed 1o then
rovular high wchools CoaeS e aad trouble e
crmtne stdents Parents were alrand that outside
Caporivices woukdn't be stiuctied enoushe Phere
Wi alaer soune resisbane troan the tradstional hagh
cChoods Prmarals lost some hds they wanted to
o, wnd Ronny, s bat they alsodost some hads thoey
wantad 1o keep T Some stdents aecded semediat

[ 0 St o Lorh, e
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A advisony committee of New York City hich
school pranaipals is hetpang C-u=8 teachers to de-
velop evaluation crieria tor the program. “We're
computtad oo move dhis entire school in the diree-
tion o an educational taboratory” savs Kowry.
SIS huge job 7 But Koury planned well tor the
chadienee of Caitveas-Svhool by heeping i touch
with Parhwav and other schools-without-walls pro-
erams I tact the C-a-8 stadent and parent hand-
books are almost denueal o Parkway's hand-
bookas,

In 1972, atton imtal support by the Foundation,
Oitv-as School was incorporated into the New
Yarh City public school sssiem and s now sup-
ported entirely by the Board of Education. Student
sttensdancye s averased around 90 per cent. Of
the cishteen students whoe graduated in June 1973,
fourteen e now in college. Twenty-seven more
students eraduated in Banvary 1974 and every one
plans 1o atend college i September,

[ he Teast successtal part of City-as-School’s first
Vet was the attempt tonse student-designed courses,
Contoacds wete to be drawn up which specified the
mattre and obectives of o project. Students and
advisors were then to asree on the steps necessary
toreach that coal For example, the goal of a con-
tact nnght be that o student len about New York
i s att puscumis Fhe steps to achieve that goal
would be \PL'U“Cd in the contract books to be
read. people to be mierviesed. sites to be vsited,
perbaps . ctudent progect such as the establich-

Y

*x,

ment of @ school museum. The contracts did not
wark well hecause the staff had too hittle time to
monitor them, according to Frederick Koury, Com-
plex s they are, however, student-designed con-
tracts play a part in almost every school-without-
walls,

Other Approaches

Other Foundation-assisted projects have used the
school-without-walls approach with varying suc-
cess. Park Fust High School in New York places
great emphasis on student internships (see page
29. Growing an Alternative School). But where
Parkwav and C-a-$ use unpaid volunteer help as
community instructors. the collaborating teachers
at Park I-ast are considered part of the regular statf,
They are paid on the same scale as regular teachers
and are cxpected to teach courses both in the com-
munity and in the school. For example, a computer
training program wtilizes 1BM teachers and equip-
ment both in the school and at other sites. 1IBM
donated the cquipment but Park East pays the
teachers. Community internships are a required
part of the curriculum for every Park Fast student.
Regular teachers at Park Fast are expected to spend
time in the ficld with their students, supervising
and evaluating activitios,

The Massachusetts Experimental School System
tsee page 26) also pays its community teachers,
wha inchude professional teachers, business people,
povernment emplovees, and graduate students.

.-
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Comumnities and Schools™

e often conttosersial movemient for conununity
purticipation in cducation is the result of many von-

aerging torces in Amencan fife, As the educationad

bufcaucracy has mushroomed. parents have he-
came increningh distant from the powers that con-
trod the cducation of their children. This problem
iv often kst severe inominority neighborhoods
where the least adeguate public sehools are usually
found. In these nehiborhoods community par-
ticipation is sometimes perecived as i way o im-
prove the gualiy of education. The problem s
tarther aggrinated because public school teachers
and administrators are predominantly white.

There is sonwe confusion in the terminology re-
garding relations between schools and their com-
munitics. Community-controlled  school—where
parents funve power over teacher selection. evalua-
tion ot teachers and curricula, and fisances—can-
not by detinition be part of o public school system
bocdtse H ot connition. power over such
matters is shared by boards of education. admin-
istrotors, and teachers” organizations. Thus, it i
extremely  diticult  tor community-controlled
swhool 1o successfully sohicit public funds, Yet
there are public as well as nonpuitlic schools w here
all clements of the community—children. adulis,
and commnminy organizations as well as teadhers
and administrators - participate widely.

Whether the parental role s participation or

Prptinge (967 and 1S, the Foundation made ctants to
asaast planmime in thiee expeonwntad New York €y schoot
Jistricis that had been authorized by the Board of Pduca
ton. Lot vovermpe hoatds in these distiicts wete enven
cypanded powers 10 reduce wrowing school-community
licnatton and improve education The progedis senetated
controv ey, pranaihy becanse of ambeaiiy vonce niny
the deleranon of powers 1o the cominumty baards, and the
dispute comnbuted 1o prolopeed teachens strihe In Pony
the New Youkh State Jepi-latare soted o decentiahize the
entie oty school sestem mto thitts one distings wher
clected loet Buards g eniposierad 1o make at least come
el deci-ans amd ocovan domentany and soddle

Chamad et b e

control, it 1s a difficult. continuous problen to sus-
Lain parental particination in pog-Clisis periods. Too
often, o small core group of pareats assumes total
responsibility.  In cthaically  mixed community
schools, white parents who are better schooled in
organization tend to participate more than minority
jrarents,

Community participation also entails some so-
phistication among parents about how to run
school. Often. in the acighborhoods where com-
munity participation is most wanted. the parents,
facking spare time and cducitional background.
are ‘east sophisticated. Therefore, some conunu-
nity swhoaols have turned to outside experts for as-
sistanee, often to be disappointed beciause  the
expurts were more interested inimplementing ab-
strict cducational concepts than in fiting school
programs to community needs,

Perhups the most promising aspect of comni-
ity schoals is how much parents hae become -
volved m the day-to-day cducation of ther chil-
dren. Often, parents teach in the schools and earn
high schoot or college degrees while they are teach-
ing. thereby building sclf-esteem in both the parents
and their children. Because parents help hire
teachers in community schouols, the teachers® ac-
countahility for the quality of cducition is shared
by teachers and parents, Bducation becomes o co-
aperative effort between paents and teachers.

Whether community schools will proliferate
around the country is doubtful becinse of the nuny
pohiical and tinancial obstacles But conimumty
wwhools have given vahiduy to pamental contriby
trens and spurred interest in parent participation in
reular public schools among teachers and admin.
itrators s well as parents.

Parents as Participants

Fast Hhalan Blodkh Schooks as o nonpaehit. s
caempt corporton Hicensed by the New York State
Deparhinent of Socrd Welbae It commgste of two

11
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Jav-care centers and o pridate clementany school
saattered e thiee Large storetronts m different o
canions. Al are totally contro,.ca by patents, Somc
of the pupis were comiderad behavioral problems
i Sew York ity puhlic schools, O\ few were sece
ond srade tuants, One was evpelied from nsery
school Here, the Rids appear happy and active, and
most ot them so quicthy about their busmess.

Lhe Block schools began with a tutonng pro-

ar.m n 1963, expanded toa nueseny i DS amd
apened s it clementiny school me 1967, Clul-

dren were adimtted on o tiest come, insteserved
Dasis with <iblings given prcterence so the school
can werkh wath tamihies.

I he
1972, the tirst nuisary students had reached the
anvth crade and the schools needed to evpand The
children were i self-contained classes,
cach with one teacher. one parent-teacher. and
franiun of twents -tso cliddren. But the teachors
and parents el that the it and st craders pie
seited such a wide ranec of abality and matarity
that o new d]']\lﬂ.u'h Wi Il\‘\‘dl‘d !'g‘u‘lill:.' isolated.
the teadhers wanted to ey out o team-teachimg an

swhools orew as therr students grew,. By

Vounge

proeach whore two o more teachers share respon-
sthility oy aflowinge cach
to spectalizc e one or mare aieas. the
Ford Foundation eranted tunds for planning the
new upper school Inthe tadl of 19720 the first com-
Bancd nh and ot srade Jss oponed winde togey -
tve student.
poerents

Fhe schoals are v by o boawrd made up of one

e e e classes,

teadhes

aund fve teadhers, twe of whesn were

nonssiatt parent trom cach class plus tive at-Lree
Fhe

boutd's personnel commttee has complete control

meihers, some of whom work m the schiol,

over homg, they mterview teachers and obserse
them 1 hassroom situations botore they ae hired
“Fhe that teachers are accountable to the
patents and to the kads, Raderich

itor D hirecne itk b

fat
wins Jom

and e atc W

'\‘v'll'l"\ Commprnilerin \.; frvadl™ s Jeeae vaatty e o «---’ Y e
ORIV 0 e CReren woeeds 1 T N T RTITIE
b b s
'.'.i LI

ler viaee

Jate Fatgere a2 R aivo TS

and it et to e Lo Vg i

difference m how the weachers toel abaut the school
They are much neore open o parents hecause the
parents hired them.

Fach class has a parent co-teacher u job that
docsn’t require a high schoob diplema Fligh schonl
cquivalency courses ad o college tamme progen
are aftered to parent co-teachers, Faery co teacher
takes <ome hind of teamng durine the day or abrs/
whool in subjects rangimgdrom math to Foghsh
contposition tochild du;l\@nm nt Lhe Bank Stroct
( U“LLL teaches some of the coutses, ton which the
co-teavhers reeeny undugr.ulu.:h avdit toward o
collepe degree tromr Fmpure State Collere. Bank
Street also video-tapes the teachars ~o they can
watch themselves ad cach other moa classtoom
sittiation

Other parents just drop i tosee how thew cat
dren e provtessmg Then miabes the
school much more ke an extension ot hame 1 ad

preseney

eral tusds pan for cuch Lindy svenicos e sl
ing children tor dental, heanme, sichtc and speach
difticulties, When necessany . parent coonrdinate
fromn thie school accontpanies pateits to the wl
fare odtice or to climes Onee amenth, teachars oot
toccther wath parents to shoas shidos o the chitdes
in cliss smd conduact sample fesons sothe paonis
canheepup with the cuncelum.

Fhis paront-teacher ctorts succcedines Aeoend
me o results of the Stantord raadimy aocvenion:
tall of Tv”

catited TN ve

LSt given to sy -'l'ulu\ m the 2 and
othe shsd oot
that o, o tull addiionad vear ot Tcanmy 1or aelde
menths of schooling
Fhe §ast Hhaghenn Blinkh Sohools raacinge <ol

of thon suppedt cotes 1o

agul s spone 197

tederal tunds bug mes
amadl grants tom e cons toundations and ce

peetabieodrs, ronn pat et neid parsme et o d

frem pubhe nradies oo patonts many of when

are on weltare, hold ratihos rommage e ke 0o
wibes s ooy G e e, Hhe a1
1o !...In._ t. e [ R ' } oot

-"
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me s Rodooh Bat ilian nnght mcan wo'd
Banve tosae mp i contrel over weachar lonmg

Conte o the bt Haleny Block Schoals e
IR TN Bl et an an v o' New Yok o -ll.\
ciciensay scheod Taahties and hoel salanies e
tadesd b B o tor mone teachers Small olass
s ool o the prostam’s suceess and
would b pmpossible o the schinals bad to use pub
fic ool sabay sohodules The schools are now
namz e otk cut cocprorating tade-ofls wih the
pihhie school soaem that nneht ene the Mock
shocls <ome semblanee of stable support. For
cvampies the schoals conbd conduct workshops tor
public ~school teachors and paraprotessionals or
tihe on cdonts Bone o dithoedt nme in pubhic

S hl " l|~

School as o Community Ceater
he residonts o the Morean communits i north-
ot Wodhumeran 1) C e tourths ot whon are
woltare o pennts e Bendon proving that . good
ponh. <Choob canottdr much o lowamcome come-
prets Phe Modsan Communits School has pub
Lo tods bat s posd has et been umiformly
stireoth N proposal tor community controf of the
sohon b swas iy aceopted by the Pisniet of Co-
fanbia Beead ot Tdacatioe o 1907 wath lintle of
the pebical turmenl that sccompaivied simnlar -
ronts 1 oother ares The new communiny school
Board adioned the ovrame <ntt to remain or to
tanster The toadhne aadt ot Monean was 1actally
artcceatad Thare wae e ool frcton ot the -
Coption of cotneniy control prnanhy hocaisg o
the wappeii o the W hineton loachors" Timon
Morean saztecment with the DO School Boand
v Antodh Codloee brocd powa s over teachmy.
sttt and conneulume Phe partnaslnp tinnied
ant toohe Shorcand Iarer Unnvarsatios ok e coti-
matmonts the cant beop

Lo T Nt

ard Noren primaedd
ol the brde Gond

4 N .-
. T 1

AV

Hicd 1o usy o ot o treeschool methods which
diedn't work. The parents had to come in o ostab-
lish contiol, to help Rds 1o learn. " Jeachers, stu-
dents, and parents were unpreparedfor the free-
acm m the unstructured approach the Antioch
et advocated. Phe teachers dudn't get o much
help as they wanted. The parents waried a quiet,
tradittonal approach that would quickly raise read-
my and math levels, Many parents thought An-
voch was uang Margan as o Liboratory school to
condudct educational experiments

Foday, some of Antioch’s methods are heing
used successtuthy at Morgan. For example. the
whool uses ditterentiated teaching staff - trading ofl
the salaries of some highl}' [";lid certiticd teachers
to et greater numbers ot foner-pand community’
nonprotessionabs. Like the Bast Hardem Biock
school teachers. Margan’s parap rofossionals e
community restdents whose cildien attend  the
school and wihay =oan themsclves for new careers
while pRoviding o hink between communty and
whool. Somie interes o searctarial work and others
teach, They cnabie the school 1o kk'k'l‘ TR |‘llj"l‘-
teacher ratio down toabout T3 1o ],

Morgan tries to tahe its cues from the comminty
on curriculum, Jdisciphne. and other matters The
Tao-pupil school v poverned by an clected Tocal
Board of seven parents, three comumnuty ieprosen
Latives, three voung adults taees 1T6-231 and twe
stafl representatives, one protessional and one com-
muminy paraprotessional. “We aren’t gomg o he
watished unnd TO6 par cent ot the parents are e
volved,” sans Anthony However, parental particr
patien. Larechv o neddic Class coneept, has heen
probler The school coeecbypanasad 1o see
ouly 100 parents List vear Some parents sirop m
e Belp ont or recicheve teachers, bt most ol the
woh as done Dol Core Oy Al et e
nre people atienat e nlar boardme, i

Cogunty control ot Mo we el

v b s

e Tyl ’ . . )
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Robert Brown, clianman of Morgan's school hoard
“We e to develop somie pohtical and ceconomic
sophistication betore we Can use community con-
trof ctfeetively 7 Brown wants to get away from the
thetone of voanmuniy control and deal with prac-
ticai impheations Morean holds workshops for
board membors on pobiey - nuthimy . parents cattend
workshops on educational imcthods amd echmgues,
and the US Onhiee ot Pdacation :‘I\‘\i\ls.'\ a tull
time panent consultant “We hive o estabhish what
we want o teach and w7 sans Brown “You can
talk abhout Black studies tor evample but vou have
to detine what that means We do oot of tatking
about mectmye commumiv needs but we e e
spectts them o this commumitv . one nages prob
fem s alcoholism
terdeal waith that
Morgan wants 1o take the school cut mto th
conununity s well as bongcing the commennty imnto

fhe schod shomhd b g\]ll”“‘u’

the schoel Moern provdes tield tigps o common
achiviny o enddicclaes schedds but aorae bioan
tor chetto stadents Oder prpals ke Two do forg
trps overy renth teentionsh nemmments s parhs
lumber vards, L, and torersn cdansies A
crant trom the Foard Foundation cnabled Moryean
toorent Bwe e buscs andh Bove taken studo s
and teachors o Bosron Pholadedpluy e i s
Yorkh Winbe the ~tab visited schools i search ot
o ddeans the popals e the b

Morgan e open ot meht and on caccksnds e
provade sorviees tor Caddion and adulis Coarses
are oficrod s sowmes heth scheed Cqnalone
ropines dener cducanons creative dances phacal
Hiness, and comnumirg hesrnticate-n \'H!:'.xn also
runs o anndl conter Cogargped el oo ten wonhinen
machime < and sowm s eachime o storchiont nature
center amd e oaebes oon conmuomty thedt shop
bihe shepoand nim doscddepme conter Ol
i hopad thee the o CHLCEPTs
wonld brine m come money tor thy < hool bat <o
L the

SO

RTRGE ARG DU XTI TITR FRW

The school has big plins tor the tute. Con
straction fus started on anew S 1O anthon school
bunfding 10 he completed in 19750 10 wall house
1.200 <rudents and aoereat varety of commumiy
facilities. chidime o 600-scat pymnasium-audi-
totium. 0 home arts conter tor hoth stadents and
aduldts, o madical conter, o oweltare otlice. a buth
contral coenter, g toad stamp distribution center.
cehalilitation services, degal aid services. ronnd-
the-clock din-care, mid a0 community swimming
pool Meanwhile, plans call for conrses at the con-
straction site ton titth and sinth graders

A~ one of the countn s few publichy funded com-
munity schools, Morenn s tortumate m not having
tooworry abont das oadin CAPCTINGS Funds taised
locallv so manly tor special projects and com-
mumiy activatios The issue of busing dor raciab m-
tertation has never come up serionshv, “We want
AMaorean to be o vood that people m Bethesda will
want to sond therr children hoere” sins Anthom
Mo s st prancipal. De Kenneth Haskimsowos
appomted vice saparintendent of schools tor the
Paatingt of Columbiam 1973 He s cationsh op-
st that the board ot cducateon wall approve o
plan totareher decentralize the District of Coliambis
~whool sytem

Home as School and School as Home
One of the st freguenthv discussad assaes i edu
catton i reeent vears s how much Lactors ontside
the sehool mtluence ey Fac Fedenation ol
Boston Commumty Schoois has based modh of s
swork on the pronnse that it s possablc to brine homg
and school toscther, “that son can use outsude
factors to tanimee schoal lcinmme.” sand tarm
Foderation dinecton Plulip Hon

fhe Fodoraties voow out of thiree small com
prerrnty schools i the Rebuny and North Dorches
I sections of Boston are e isathed by povany
aind sone o the most madespuate pubhe schools o
the v b atitande o Boston - all sohite board ot

I3
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Pty

cducation, accordmg o Hot, seented o be tha
there was somethig weonte with the children, not

Tawath the sehools, B 1906, parents opened the New

Schood tor Chldien. Withun two sears other parent
sroups onanized the Rosbury Communits School
and 1y Hishband Park b ree School, By 1469, the
sehoods were S228 00t i doebr Fhe Ford Fonda-
ton paid off the debr and sranted the Federation
SSR0.000 over the pest thiee vears on two condi-
tons: that 200,000 could be rased trom other
ot and that the schools tederate tor fumd-rais-
my put poses. Pherost of the money was riised from
the \ssodiated Foundations of Greater Boston,

In 1974 come 400 childeen attended hinder -
carten throogh cghith srade e the Foderauon
schonds |ach protessional sdimnistrator works m
A team with o parent adminestator, Pach certified
teacher works o teanm wath o parent or com
manty teas her o Phe commumty teachers e hined
with the avrcoment that they swill putsue then
stndies at desiec-erantimg mstitutions throweh the
Foderol Coreor Oppaatumttios Proviam Sinee t
w ool opened s some hitteen conmumty and puarei
teas et hunve receivad B detees from docald
piversthios Phe dildion, somie perhaps for the
fst fime. oo then parents and commuonmity people
i pestions of loadosinp and respensitabin

Porent- nnhe ol negor admmstratine decssions
10 the schoots, mchding admission ot students, Tor-
my ob personnels tundaansine, carradum, Jand
Iineh toont and Iideass operation  Phe schools pro-
vide a tennne sround tor communits peeple who
WD O CTeCEs s scEeLaries, patitfod s pecepion-
etes tund raisers, health workers, and cooks They
M. .o ot onh thes carning power but also ther
capodtatiens and then childrerds expectahions

Starcbedizcd tests mdicate that the childeen in
the Dodenation sohooly portornm shehth above the
nanhonal norm e above the avetaze tor Boston
PRITLAYS TR FPRRES N

Voot smee the b odotaton schnwds openad they

have usad an open chissroom model. The rooms
are divided into noisy arvas and quiet arcas. Chil-
dren work on mam activities insnall groups at the
wanie time, Blaek stdies are also an important part
of the carticutum, 1he chitdren eclebrate birthdays
of Black leaders and anniversaries of important
cvents in Mack history Teachens Keep up to date
through curticufum workshops, The students are
in mined. flenibic age groups where cach can pro-
ceed at his or ber own pace.

fn 1972, the Rovbary Community School began
1o tse the sehool's model of cducation as o aarket-
ahle commadity o produce income for the Fed-
cration through workshops, consulting, and other
srvices. The school set up i resouree center where
public school teachers from surrounding areas
cante to ook at demonstrations of ckissroom tech-
nigues of to pa ticipate in workshops, Occasionalhy.
the isinne teachers brought thew clisses with them,
The resonree center otten Joaned or gave i
matetiths used i the Rovbury schools. Unfortu-
nately, the Revbury School resouree eonter burned
tothe eround in (973

Phe ederation has had other bad luck. At the
cind ot 19720 the New School, tist ot the three,
fSoundered amd died. Stot turnover bud been high
and aadpunstration was odremehs unstable In
pans. when the New School needed to expand. 1t
nened trom Rosbuiny o g new building i the
adieining community of Notth Dorchoster. SFor
cone e o sad Phihip Host, “the parents there
pint werentonterested n conmmumty -controbled
whoold” The New School was also meconomical,
Falbmg coroliments had et it with a simadl number
of stodents (200) compared 1ot Lirge physical
plant Tike other schools o the Federation, the
Now School sas thicatenet wath evicion more
thant vnee becatise of viobition ot ety buikding
codes When the building was il condeminad,
the Fedenatunm \U[L‘(l to close the New Schoot and
absea bt puptls mtothe tonnmmg tvoschools,
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The Fodinanon teeed other problems commen
tor commumiy —cottrolied schools Parental partcy
Pttt was nofdwans hish Inthe bermning out-
Side mstitetions tsed the schods as b atories tor
cduerusotal cvpermentaion wathout regand tor the
spedttic segtenients of the communiiy “One of
owsr nnan problems s that the parents tend o be
anteprofessonal.” sand Joseph PO Wil the
tew dircvtor of the Federapon 7 Hhey umped ainto
thines they don't know how todo Bike witine fegal
contracts which st hut them m the end. We
were homdling o SSO0.000 budect as bt were one
fannh s finances, But swhen we brought m an ae-
countant, the parents were susprotous.”

Federation schiools have become stione come
MG stitions, provading comprehensne nicd-
wal amd dental care throneh comiuty hoadth con
twis Hhe tacthities e usad Dy other groups Nults
are muted o eat unch d broaktast at the schooks
AU reasorble vates Fhrensh the Federation, the
hichroan

sohools Share soasinaes Prostans,
health and soctad sonvices and e hion tanmmg pro-
Lrams

N

crated P oumdations o Gacater Bosten hoge pro

Funds frenn the Ford Foond aon and o,

vided more than 3y por cent of the Tedonanen
N thust those
arants e deploted. the Foederstion oo precan

budeet for the past theae voas
atis position i ol tand pasme has boan vood
constdening the starh poacey of the Fodetation s
munedeate ot e schools e toase vt
30000 anoadh o about S por aont ol the totad
budect Phoureht hus rean cnen to o school opor
Ated busiess to Do o money, but oven at
profit matem ob 1 oper cent par vears the business
would have to cear ST mdhon oo sapp ot the
Federanon’s !\U\f;_'g‘l. '

Siiee the schoeds Chur o no tuhion and hanve ne
adnisaon reguirements, the Fedetation epad that
they conhd be chiable tog pubhc tunds Fhe schoeds

hove e dind o o e b St Lan

v e Parhweny w bl withot Wil attedeo e e Fer:
NURAFUR NI A fhvaos at one o thin Teampisy VO e
Notees it Rebor Ve abilioy o g tactliiie s theon Aot
Photads fphig " vaves Farkaay docasy fio tis foresorares dn
pocepde aned leaempeee maternls,

wlested promarily by geographical provionty. How.
evey, the possibiinn of working out .y arrange-
mient with the Boston public schaals seenis remote.
“ Fhe Boston Schoot Commiittee is not responsive,”
aated Hort, dhe weason the Federatton can't gt
money today is the same reason the schools were
started in the st place.”

L he Pederation was hopaetul wbout menging with
the Massachusctis 2 avperimental School System
see page 260, but the Massachusctts experimental
project itsell has come under fire because of s
racially unbakimeed student bady. About 00 per
cent of its students are black, and merger with the
Faederation would onhy worsen that situation,

Private sourees hane pledpad S100,000 condr-
tonal on matehing tunds from other soueees for a
b ederation proposal to ostablish o metwork ot pub-
bic and private syhools to share 1esources and stim-
ulate ractal mtegration. But to swrvive in the fong
run., the Federation needs public tunds, Unless
chungee in the political climate makes this possible,
the Federation will continue o need private sup-
pert "W ased o tell foundations that in three
veats we wonhd bave pubhic funding and be on our
teet, T said Witliamis, “Now we can't promise any-
thung, We can onby try and wait and see”

Mived Results

Communiiy control inan adl-blick nerghborheod s
one thine, Involvung parents of different races is
quite another. Three Foundation-assisted programs
minteprated pehborhoods have experimented
with community controb and have come up with
somrew hat mised sesults i achieving parental pa-
Bopatien.

Borhelev, Calitornia, hias o reputation tor mno-
vation. In 19650 the city voluntarily descmegated
it entie public school sustem. Today, Berkeley
public schools coroll muore than 14000 students:
45 per centare white, 44 per centare black. 6 per
cent are of s deseent. and ¥ per cent are Chi-
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cano. Both tederal and toundation dotlars have
supported cducationad evperhinents in Berheley.,
e e 210

Aot all ot the twenty three tederathy sup-
ported vpenmental sehools in Berheley. Calitomia
are controlted by some Kind ot parent-conmuunity
Pottad White parents participate mschool ACTIVITCS
tar more than do black parénts, partly beeause they
rend to have more leisttre tme “But s also be-
cause white parents simphy ke mectings more.”
wad Farn Wells, tormer dircctor of the Eapert
mentad Schools Project. " Mimorits purenis are morw
than wilhnge to let someone rui a school so donge s
the Airds aee learning.™

Fhe Massachusetts Experimental School System
Caee paaee 26) had o slishtlv diffarent experience.
Adthourh the program s sapposed to be o state-
wide moded schoolomost of the students come trom
the mimadiate g‘ntllln1|::1it>zf§«hich is predominanthy
black 7 The white parents used 1o be of two bhasic
Vatielies, said Steve Shaw . aetig director of the
prowct, hppies who wanted cooll beaatitul things
to hgepso it and subtmban professionals and aeadem
s who enpotled their Rids tor avear on two to hane
an ceaperienee” and then pulicd them out. Now
Wt et aomuch more stable white contineent
whe bronge then bads hore t grow ad get o good
cducation.”

Phe ALsssichusctis program consists of an ele
mentary schoot ajunes high, and o high school.
Fach schoolis governed by g board of parents. stu-
Jents, ~tatt, and connmumity members, The teachers
try to vsit homes segubindy, but the parents are in-
volvad very fittle The project is trving o engage
parents by using them as evahitors who come n
aid observe the school, “The parents see thines
that protessionad evalwators don’t see.” savs Shaw
“Parents conte i and sav, COKC D understand what
vou're doing, but how come my hid cn’tread?
kccp\ the teachers an their toes.”

Onlvoan abieed senec s the Maeachusats b

poermental School System a conmuity school sas-
tenn, URUs taken as much e as weTve been m
envistence to get the state o aceept the notion ol
community participation.” said Shaw, The boards
of cach school huve tull control over birmg, but all
feachers are paid os state employ ces, Al tiseal pol-
iy decisions, such as badpetary allocations, are
handled through the State Department of Educa-
tion, .

Park Eastin New York. on the other hand, is the
creation of the Commitice tor @ Comprehensive
Lducation Center (CCEC Y. 2 community-hased,
nonprofit cducational corporation that administers
funds and programs fﬂl“&T}c\\{Jigb school being
butit by the city Bouard of Fdacation. Park East, a
pilat bigh school of approvimitely 475 students,
swerves Bwo communitios: Fast Harlem ¢poor Puerto
Rican and black) and Yorkville ¢poor. rich, mid-
die-chiss cthaie, and mosthy whitey. The new high
school s located at the boundary between the two
communities,

A~ with other community -contralled schools, the
parents imvohed m CORC have made thor most
valiable contributions through hirie and evalua-
tion, Parents have o angor voice i stathng and
constantly prod the school for results, Most parents
are not concerned about das -to-day assues sach as
reading progrims or the best wan o orgamze a
vocationat cdocation project. Thev are heavily in-
volved in moments of crisis. it fooks fike some-
body on the outside is trving o do the project i
wrid former CORC directon Byion Stoohey, every-
body will et in the act. And it sulb works to march
on City Hall”

“This projeet was never i hustle in the sense that
comchody Was trving 1o use the school tor personal
pain or political feverage.”™ said Stookey. “Parents
aren’t poing 1o tuke that when it comes to their
chiddien’s cducation.” Fhs statement could lse
apphy 1o the Fast Harlem Block Schools, the Mo
an Shool, o the Boston b edenadion Schoals
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Growing an Alternative School
SN

Hem atternative schoals arom nsihes o big ditles
eice 1 how thoy work, N sctmol that cmerges
Fosponse o spectte necdoand thus Kgows exacth
what st wants 1o be altomative oo pederalhy works
bottor than o sohool tat s mattdated o “he an
altertive school ™ Teo otten, wetl-mceaning indi-
vidditads o sohool distncts are tempted toantroduee
sltermatinves by the posaibitits ot soliviting pubhic o
toundation dollars, Somctines atternative schooks
are initiated by distriet supenitendents who wam
to he Uprovtessne’ o m step o waith education s
Lttest vogtce.

F'or the toachas, students, and adnumeserators
mvalved. altcimatnes handed down frem aboy e can
be bitterhy divappomtimy. Given carte Plunche to
experiment, people too otten tormulate srandiose
plans. When realy contionts thetonies the plans
tend to tull apant
anpreparcd and untrainad for the demands

Feachars olten hind themselves

of eapotanontation Students and thar parcats s
teck that they e beine usaed, Fackme the deep pa
soqtal comtimont bs pualiapant o aternatie.
that arse et speattie necds, topdown abterne
tves nach sunvne the turmed of expenentatien
Fliey cither phase ont o become pnhstineunhable
from the tadiional seetem

Altcrnatives smplementad by nndate canshos
cver. mvolve trachers, students, and parents whee
otherwise micht novar ke anamntaestn expeit-
mentatron Willmeh o rchuctmththey are foreed
tor Lehe a new dook Lt the process of education and
the business of tunming o schoal Phe complostties
of planniy curicnba, tramnz teachers, and seleet
ing Cand otren dovisme b matviiads osiallcane touzh
chiough 0 poeple mte thinkmg serioush ahout
cducation.

Other questions that atise about atarmatne
schools e whether !hg\ hould be by or sl and
whether thay should davetop b at onee o w biude
af g
cranis have chosen to e sl cven il then

Amest all sound alternatine sehool pro:

ongina plans called tor expansion, Small abteroe
tives sttt the people v oabved i them teelngs
of pride and ownership that Large alternaine pro-
srams otten fack.

Al alternatives have prosine pains, Allcmatines
otten ~Lrt out very foosely stroctured, then swing
hack to overhy traditional methods untid they tee)
wite enotgh tarenew experimentation. b takes time
o adpst an alicimatine o the needs of a connmue
mty. Small aftcrnatives have roain o make nns
tehos. Fatzer ones often bl bodore they e
chanee to eaperment at Wb

Many Wans
When the sehool desepregaton buses startad sothing
m Berheles an 1oos, the siall storehront where the
movenient had heen phanned was vacated Teadher
suthor Horb Rohl moved inwith . proup of teachers
tor -t teacher traomne and cunicalum-developr
neent eonter When some students thied to breadh
mito the contor, Rohlb welcomad thenrinside Soon
they hrausht thar toends Other stdents mt
Reoh! thiouslio ties he was teadhmy ma Berhelo
penter hieh school and bepan comme 1o the ster
Dont Some cante ool owan trom the schools
othors st 1o tool groumd. Bat Kebb soon fradd
dniest venthoe he neede o a school teachers,
4 it and 100 studonts from the seventh throneh
the twehtth wrades Kol prosented the eaadenee to
the Borholey sehool hoard, and he was hiradas
prncip et of e altcratne school dubbed Otha
W

Soon thereatter. . stoup of eachers tfrom Othe
Wi omed vath some other stodents and opened
4 multicultorad junior neh propram called Odvs-
s which the board also recoenized as school
Non the seliools had cvery thing but money. Withn
1 tew months, the Toandution erapted funds to
assist ~iv siadd hote-groswn dicrnative schools i
Berketey.

About one vear sl Kohl «tated Other \\';l_\ s.
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the Berheloy soliool distiet was choson iy the US.

Othice of Fllucanon s the site of one of Bree me

sonad Eapenmental Schoot Progiams. The Berkeley
Cevpeinnent was toobe tunded fon 33,6 mitlion for
thie fiat paaeend el weans G ot of ST mdhion
over iy v doand was toomvolve more than ones
teanth of ol the chieldren enrolled i the public
sehools Hhe Othoee of Bdocation vave Berkoley
thirty duvs e subm o proposal, thity dass to
revise s and onby thicee months o set up cehteen
Ateratise sohoole Ph![‘-n\.nls wore it torether so
hastihy that one of the planned atternatines was
named Conommonsy”

Fhe adtcrnatine school movement i Berkeles
anzed admost overmshit bam o crassroots cltort
it o e busimess N burcaucacy was created
gquichiv W have g ot ot people mow Koho kiow
About wnune proposals.” sad 1 am Weth o o
micntsl Schools” Procram diector, AL st we
Jidat think b that thime wahinye repotts was -
g bant. but gt s BOs acahine
when the teder d procr o meovaed troan the Othee

Fhines cot sy

of £ i cnon to the toseard vnented Natronal I
“ipuse o Fatneatonn ¢ N )
i Wille N we hnve o st doun

We bocame o roscaih
oot
cvorathoe ter fine toais o advanee what }Hlfﬂ'
oy teaadboy w hio s o tovdo s how Vo e o
oo ovahate 17 N the end ot the srant pened.
Bovi cdos satb b tondeade windh provams st awall
cupport with ot owa tunds and whndh ones st sl
drop

P Bkl capornnc, prooessdes o meacht
e bt Aotk s and what docar twenrkom alterna-
L R oheade fh, \\\.'HH:,‘!\! A1 1'.\*”_\ for st tjy ”lk'
whoeh nrcdueed mreat dversan bt ko tostered
o h detrost Mmopiy parents woere wanny of the
I LT e N ISSIVC IOl oN Prosia W
suphomicntcd me churches, homess and wchocds 1o
cvplam what the sltornsrnes were trvng oo
comphsh Honevar otablndung trustas sdow and

Vitede iy wt (efvaev, an o afternative public feeor fuch

wohreseed i Bihedon, seleef Hudir omon marerialy for ther

fectebar reading chass,

About hall of the teachers in the Paxperimentad,

CSthaak Program are certified, but they aced more.

tramning :and they know it, The programs that have
waorhed best have ‘been the most structured, “But

Cthat's it alwigs s good, The tendeney is to becomie

vers dci’cnsi\'c.': said Wells, You feel vou have to
jstity evenvthing vou do. People start out with
arondd Tmpanistic ddeas and get into terrible und
unhumanistic contlicts over how to implement
thent. You huve to Keep reassuring people: "Sa
something doesa't work., 1 et's try something clse.’
You have to heep telling them that its all right o
fagd.” -~

Some of the new ideas were unrealistic, and the
caperiments began to return to traditional methods,

Many of the altermditis es abso retied on standardized

tosts 1O mcinure _)hcir. pragress. The results were
disappointing: no overight miracles occurred, Ac-
cording to Richard, Foster, the tormer superintend-
ent of sehools, alternatives nestted to discover things
that standirdized tests coubdn’t find out—such s
the school factors (eacessive wales, for example)
that intertere with hearnine.

For people like Herb Kohl, the expenmental
schools were never genuine alteratives bedise
tlw} were directed 1o grow from the top down, Tor
other people. however, the program has proved
that st 1s possible tor o traditionad system and alter-
matives to coenst. The § sperimiental Schools Pro-
gram save i people, espectally parentsan edu-
cabion in the workines ot the Betheley U omtied
Sobob Pttt Rachard Foster aans the abtcrnative
schools progeam has maeased parental pastiapa-
tnen o the sastem, and releised sttt to do ereative
work they didn’t Anow they were capable o Mot
important, the alternatnves ane estored some of
the hest Lath that education could chanee at afl.
“Betore the whicrmatinnes. sand Fomter, 7 bat ot Rads
were et Liking ot They were hittine the aoud
wvn: . Hhe hedl wathat Phere's nothime here fou

4

e ey e that anvmore ™
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..‘»7‘-.l‘tﬁnlt‘ \hvmutnc\ . T _
S Mot of Betha !:‘. s alerndng x\.h\mis mu ~OHW

cil o on mudticthimie foctis Sovetal of these Pro-

grams wore assistad o the Foumdation: Odasaey,

Cesmebten rorad peor gl chool, Bk dhsiee and
Cust oe Lt Razie sehoods geared to the eeds of
Pk~ ond Chircmos, respectivehy , Byuad One. amd
Enhor Wopne Oihes Wons ovpritad ds anote
af.ted schoot but ook o beavy “cthinte cmpliss
Swhen i as reorzaneed and et fon the leader
ot Black sopratatist huck-tos My movemaon ot
Ahe POt Mareus Gy in the withe of o fecent
Oiiee of Civil Rishts ruting prohibiting - rcially
cand schoods toven atb-bliack schonls seme
choiced). the Institute
sty rmged its pame to United Nations Wost amd
b v roorinbie whittododoents Guarveyw s program

SO

cated Morcus Guarves

wos Riown more tor s acial oselisivenes than
beor the sopndness of s academie or cuftaral cuene
ahim. howavar, and recnmtine has not been soe
Cosstui

The nrnn tareets in the Othice of Civil Righty
acton st the Borkolos Bypesimental Schools
"i't‘;'l.ull wore Black House and Clisade fa Rasa.
P he OC RS standard tor compliance specifivd
erindonts conld spend no more than 28 per cent of
the ~chood dan moa segresatad setting, Daning the
~ummer o 1973 the beaders of Black House and
C oo dooded tovchose tather tan compronise then
view s which g \implx stated, that the victhims of
certevation, ke the victims of other tragsedies, hinve
apecial peeds which can he et only through spe-
crad prociams

Fhe nowed purpose of BLick House was to eng
Black students the \\.‘“-dl\g'i{‘ll!k' and l&'\;'t‘n\ihlh!}
it toundeis itevrated  public
whoole Taad Laded o provide Mot public agh
whools are notonons tor treating their students as
i they were mnch vounger than ther hitteen to
“wiid BLick House dnector Horace
“When 1t cernes e black students, the

winch hehieved

SCVUTHOT VCTS,

bopchiaw,

e

te

prulshe sehaot e :Lhe.rﬂsi espectatly lethargie, They - -

den’'t expect much from black Rids are conde-,

Csevinding toward them. .md pret murch wlfow theni

1o do what they please.”™ At Bk wk House, no stu-
Jdent could nse Ris blachness as an eveuse for buing -
irresponsibiie toward his academic obligations,

Black House never had adong waiting list, parthy.

fecause of, the reluctanee of Betheley's black par-
ents to aeeept alternative programs, " The parents
think it 'S an alternative. it has to be doing sonre-

thing wreng, " said-Upshaw., “They think their Kids -

are going totun Wild hen Blaek Howse began to
have trouble weerhiting students for precisely the
opposite reason ;s it was oo trrditional and e hard.
Many students were surprised o find thennselves
heing ashed to bonor conmitments as if they were
adults.

AL the ond of the 1972-73 chool year, Black
House had sinteen stafl members and seventy-five
Cudents in the teath, eleventh, and melfth grades.
With Fonmdation assistance. Black House was able
torent it own site in Berkeley's industrial district—
moan o onment, sad Upshum, that was rekated
o thar bachyground.

The moad inside Black House was never mili-
tanthy cthuie. Black House did teach courses i
Black survival, mchuding how to handle cases in
il claimis court, prepare cheap meals, deal with
b applications. Courses were abso offered in the
podtical gcography ot third-world nustions, black
vulture, the tole of black women,
Ihe bulk of

vontered on hasie shills,

ad other cthiie-
oprented  subjeds, the curnculum,
howewwr,

Casat de b Raga madce ats home st i series of
ol wooden shacks behind i junior high school. On
the rough walls the stadents painted brightly col-
ored revolntionary scenes and slogans s well s
the usual ~chool grathite: Antony M
“Sundta con Maciuel.” Casa's thice-yan histony
wis L budent, s summed up by the students” own
coments m the school's vearhook

van
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Casa tinadly became o warm, ctild-centered,
Lanhestvie Bilingaat school for 100 Rindergartes-
thronsh-twelith craders run by o student-parem-
teacher povermng hoard In 19720 Casicmoved out
of ats shacke into g series of traslers nearby, Cisa
Boised its cducationad philosophy on the prepnse
v o Chicano chuldren were given the oppostunity
totearn ina culturadly refevant content. they would
Bearts at the same 1ate as therr Anglo counterparts.
“Hhe parents wanted their hads to be Chncane, not
ippie.” sad Casa directon Franeiseo Herpandes.
“Chicans: Mas Bave o constitutionad right to o soad

edueation Aadat they can Uset it in aregular pab-

e ~chool, then they buve a right to then own
whoob You hune schoobs tor the deat and the hlind.
Chicano hids have special needs oo

{he Foundaton zranted Casa de Ly Raza tunds
fon teacher ey to develep a brcaltural currcu
. Hetnandes bobioves that many wenets of educas
o men ot apphy with equal sadadity to cnldien
of Jutferent raciad backeronnds Nobody Anows o
Priset ~ theenies of child deselopment appls 1o
¢ hrcane cliddien hecguse nobody has tried 1o tind
ot Most teadchers fearn about Chicanos in schools
ol wducation where thoy sndy them under the
headings of compensatony cducation and spectal
“hhe nu'\\.u;'c." AL Hemanders, 7w
how to deal wath these stupnd ehildien ™ We have
to vt the wdea out of the teachers” heads that the
hicds are disadvantaeed. Fhevie just ditlerent.”

cditcation

Casi e Lo Raza was moits new trailers for dess
that vear betore tw s vlosed down The Berhdao

swhoot bogid decided against clidiengiag the Othee
of Ol Rights rudmg to ghone Cana de Ta Raza and
Blich Howse tor fear of Tosing tederal tunids, How-
ever. the children trom Casa tended 1o tollow their
old Cusa teachers o the rezular public schools
In tact., Cisa’s new Uenvollment”™ has expanded
somew hat by the addition of stindents whose parests
had Bked the program betore but had kept away
hecause of the inadequate facilitios, Hermandes
fropes to nnse enough money to heep at feast sonwe
parts ot the program intet, inchading o cultural
center tor guerents, i teacher-trdmng umt, i@ cente
tor the desclopment of icuhtural materialy, and an
ovtended-day cultural pragram tor children,

Fqual One. a new Berkeley alternatise created
by Rathryne Favors, director of the human rela
tons departiment oy the nct'kck‘_\ puNiC swhools,
separites childiren into ethnic groups for o fow
hours o week tor work reated to their ethnice heni-
taee Parents ot 200 tourth- fifth-Cand sinth-reanders
votunteered 1o have them meet together so that
they can speah frechy among themselves about the
Githentties they eavperence m o multiraciad workd
Wi eaample s the ditterence in fecling o cadled
detogastory cthore mnie by soncone mone’s own
CHIC P1oup as aeaist The saimie iame coming on
a0 outsider. One independent study project tor the
BlLick students swas discussing the historeal sigmn
canee of the ilm Sounder™ and the contemporan
problems it depicts. Fhey planned kessons around
the tdm. mcludmy reidng and social studies.

The principal of Fagual One, Jesse Anthony, be-
e es that differences between black and winte chid
dren go G bevond color, Linguage or heritage.
“W hen whnte hids pet mto unior high school.” sy s
Anthony. “they tend ta sty i the cssroom and
niss out o on G ot ot the otad school experienee
They don'tsurvave as well o pangs or chigues. the
bhick Aids sitler acadenicaliy and miss ot on the
chassroom caperienee. Soowe o get the white
Meds mitor the sonndd thing and the black hds into the

bt
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itellectuad thing” Mast of the reading materids at

Faguad One deal dircethy with huntan relations in

seme wan, They are expensne, but this vear the

- Berheley school sustem ablocated S50 1o con-
Ctinue Fquat One atter s tvoacar Foundation

wrant had run out,

Chapter 8§08

One was to estbisdean alternatn e schood is by faw.

A Mossachusetts legiskative act of 1967 (Chapter
SON) authorzed an eaperimental educationald fab-
oratory which might include “no more than three
crperimental school projects.” Chapter 808 was
hailed as a mieat breakthrough The Massachusetts
Eaperimentad School System EMESS) s the only
state-tunded school of its kind m the country . The
Ford Foundation granted SIOLEIKE Gy er five sears

selopment ¢CCEHDY tor planning the project.

Phis vear the Massachusets Faperimental
School Saatem seives soane 330 children, most ot
whom e in the dementany grades There as also
anerthtvefive-studend muldle schiool and o hl;.'.h
whoot of abont sivty students, Fhe schools are
fowated m the Tnecly black Rovbury and Dorches
ter sections of Bostone The carriculum in the lower
schoot i two-pronged. Children of ditferent ages
atd taces meet toecther m o homeroom where they
cat breahtast and hunch, eave tor trips, and gen-
crally estublish o home base Through such
Canbv-stv e group the schoobs seek to develop close
Ablimg hhe relations between the children, Tn the
Hieh swhool, astuds group seeks to accomphish the
satie voeals on g more advanced level

Fhe copmmtine side of the curriculum is taught in
resotirey areaas such as Language arts, ereative arts,
natural scicnee, and soctal serencee that are used by
atb e mroups in the school, Teachers wie selected
by Lt personned committes of one stafl member. one
commumiy board member, and at least one parent.

30[,"_7 Lhe teachers are paid s state emplovees,

Err adsdrton ton Basee senndio s e as Bredeshr, seectaf stndios,
and sreathy mation, Hiose paniaschoot™ vudons at Hiaren
vl Schowd e New Yok Cuv aaperintonnd i thre
dbesrre il ofe S, - -

The muost successful part of the Massachusetts
project has been the lower school, s open struc-
ttre is intended to prepare the student gradually
for taking responsibility for himself. By the time
Iwe i in high school, e s in o schoul-without-wakls
situation aimost atl the time. The high school nuikes
cvtensive use of student-written contracts amd in- -~
ternships.

The Massachusetts Experimental School System
was estiblished s a1 model for other school systems
in the state. but ever sinee it opened it has been
under fire from bhoth outside agencies and from its
parron, the State of Mussachusetts. The program
has heen criticized for lack of structure and plan-
ning. Chinges in administration have been fre-
guent. The program abso is very expensive, partly
beciuse MESS has Lgte discretiona sy power over
allocation of funds. That is, MESS cannot choose
tohire lower-paid paraprofessionals instead of state-
certified teachers to bring down its pupil ‘teacher
ratio.

{he progrinm has not yet made a substantial im-
pact on other schools in Massachusetts, partly be-
cattse 1 bas had Bittde time for thinking about much
cise than survival, It has had four homes in four
vears, Only in 1973 did the high school finally
obtain permanent facilities in a converted super-
nunket in Dorchester. The State Department of
Fducation, which nominally operates the Experi-
mental School System, has conducted nuny evalua-
tions, but the project finds itself in the confusing
posttion of being a state school in which the state
imolvemient is minimal, and at the same time try-
ing to be & community -oriented school. Legally. all
decision-making power 0 MESS is in the hands of
the state. However, day-to-day decisions are made
by the exceutive director and the community board.
“The legiskation was passed during & period when
petting involved in the urban seene was fashion-
able.” suid Steve Shaw, the acting director of
MESS, Now it's no Jonger fashionable. State sup-
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part has been crrate, toosay the keast.” Albse, the
“sehuolbs dare supposed e be d racidly balimeed met-
ropolitan entitye but because they are hocated in
Cpredenunately black communities school enroll-
ments live remained hogely black,

Dospite  these drawbacks, Shaw - considers
MIESS'S position in the public school system advan.
tageons H vinrre mthe busitess of changing pub-
e school he sass, “you can’t ieonsun in isolation,
You hane (o be in the public seetor tonike an in-
pact 7 Shaw belicves thit what MESS aceds today
is tescanreh and dissenination of ideas so that other
sohool sustems can make use of what has been
learned at the eyperimental schoolk, Recently,
MESS Linched what Shaw desceribed as a “sue-
cosstul diplomatic oflensne™ 1o revive state interest
1t the project. The Commissioner of Education and
other state officials visited the schools, With o hntle
Mot abate interest and money, Shaw thinks thi
the Massachusetts Experimental School Syatem
couid become o Utirsterate educational Liboraton
forr the entire state ™

Mini-Schools: Evervthing at Once
Flen High School, on the west side of New York
Citv, has an enrollment of about 2,000 students,
enh 200 of whom read on grade lesel Almow
N3 per cent read at Test two years below grade
Jevel Ome disgruntled assistant principal deseribed
Hozren s i sebool for vocationat igh sehool re-
pevts Inthe spring of 1970, when the school wis
heset by hneh dropout and truancy rates, fow mor-
ales poor reliations hetween staft and students, and
a ngid academic structure. Haaren's principad, Ber-
nard Deutchman, and the New York Urban Coali-
tion acreed o join in an cffort to ostablish twelve
mum-schools within Haaren, A stafl vote was tahen
aned the project was approved by the teachers by o
nyargin of 60-30, Ttalso was ;w by the Board
of Fducation e

Classrooms were tipped ont o mghe lounges for

intommal discussions, Minisschools - self-contained
uitits within the larger schoal, each enralling 150
o 200 dudents—were set up to reduce hatl rat-

fic, offer options, invrease intimacy and improve,

eacher-student relations. The minieschool options
include Eoglish as 1 second Langaage, High Schowl
Fguivatency Careers, Pre-Tech, Mobil Automo-

tne, Aviation, Correlated Curriculum,  Senior,

College Bound, and Special Fdueation, Mobil
Automative.” for example, enables o student to
fearn about the management of i service station,
The Mobil Oil Company constructed o simulated
gas station op the second floor of the high school
snd trained the sttt However, most of the mini-
schools are compensatory or hasic education pro-
griums,

The Pord Foundation granted $200.000 for the
Haaren espernnent, imcluding ¢ pilot program to
train and support astatf of streetworken who lise
in the same communities as the Haaren students
and help bridge the gap between the students and
the educational burcaucracs. The strectworken,
voung men m their twenties, at least two-thinds of
whom have completed some postsecondary cduca-
ton, also help with academie and social problems,
Each mini-school has at Jeast one strectworher In
1972 the strectworkers became employees of the
New York City Board of Education—"u real mile-
stone.” said the Urban Coalition's Calvin Ramsey.

According to one assistant principal. the mini-
school idea was fine in theors but hasn’t worked in
practice. “The Kids in the aviation school. for
example, hive never been near a plane and the
teachers haven't been to an airport in vears,” he
sind. “Some of those hids can’t even use a ruler.
But we arc still beholden to the New York State
Board of Repents and those Kids have to pass a
math exam.” But his complaint is countered hy
teachers and administrators who feel that learning
miath in the content of aviation s effective even
without anport visits. They savit s mive to evpect
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 stenethils tun progrian to be mplemented even

-3 three veams inone of the wast hrgh schools in

Q

New York Qi
COAster three sears, Hiasen is by no means amodal

procna. Howewer, morhe up. hall trattic i

dows, and stident-teacher rehitions are warnwr,
Many teachers line hecomtie eacited about the

- projeet and are setting i ohved in curriculum plan-

sing-for the fiest tine. Inaddition. the mini-schools
e attoned cach student o spend most of his time
with i few teachers instead of shutlling aronnd from

~teacher toteacher throughout his entire high svhool

carcer, Mamy students have developed Jovalties to
theve snall unns,

Grass Roots Planning

When the New York Cinv Baard of Educston
hyilds 4 new sehool, st generally picks o site amd
presents readvaniade plans o the public. But m
1u6S when the board announced 1t would hiald o
pew high sehool on the site of the old Ruppert
Rrewery on Fust @dth Strect. residents of Yorhville
and Fast Harlem san o chanee 1o become invalved
in shaping thar new school. AU first they were
primarily anterested i tacilities: Wi the school
poing to be e conditioned? Wonld it hinve . swaim-
ming pool? Soon, however. they tormed o Com-
mittee for a Comprehensive Fdueation Center and
hegan to talk with the board about cducational pro.
gramis. fn 1968, The commttee acquired an othice
and a paid clerical stl. They made ambitious
plans, calling tor a high school of 4.000 students
divided into nuneschaols or teams of  150-200
Judents cach Fhe high school was toinclude both
avademic and vocationad stadies, There was to be
community  participation, contmumty nternships
for students and adult programs.

The plans remamned abstractions until CCro
propesed that the Ruppert Education Center tor
Park Tast Hieh School, as the board called it
mplement o pilot nineschool of 150 students, to
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test out programs imd fdeas instead of waiting for

the new sehool to be bailt. The Ford Foundation
comuitted SI8000 for planning angt operating

funds for the first cightean months of the pilot pro-

arant. A temporan site was found in the basement
ot St Cecclia's Church. The students helped to
remaodel the facilities, joining with plarents and
feachers 1o pour cenest, h;mm:;j. phister. and
patint. ) 4

From the beginning, COEC was carcful to estab-
fish close ties with city agencies and community
groups. ft gained the support of the United Federa-
tion of Teachers. which was vital to a strong com-
munity role in teacher hiring. < We insisted tha the
hoard of education be invalved at every point,” said
former CCEC director Stookey. “Fhe best way for
the board to get1id of us would be o pat us on the
head and say “that's nice” and leave us alone so we'd
quictly disappear. But we tried to mahe it very clear
all along that Ruppert was i part of e New York
City school system, not another freaky  private
whool,™ Two vears after the pilot program opened.
Park boast became part of the pubbic system.

With CCE.C as the fiscal agent for school funds,
Park East cnjoys much more autonomy than it
would if the school had 1o deat with the board
directiy. The commuttee Basdlos matters which the
swhool stat? Lkieks either the sophstication or ehienn
to tahe on. CCEFC raises funds, acts as a lason
between the school and the community . and stays
on top of polibeal negotiations wath the board of
vducation.

Park Last's aim 1s not to hecome an altermative
school tor special students but to serve s i moded
o« traly comprehensive high school that Jeases
the gaximum numbuer of options open to all stu-
dents at all levels, Although New York has had
comprehensive Ingh schooks tor many years, most
Judents are triched o vocational o academic
programs. Few vocational students ever return to
academic studies while stndents in acadenic agh

49
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schaok graduate with fow business skills and linle
“knowledge of the working world. At Pask East. alt
-of the students mast take at Jeist sonre vocational
YL AL N

he school is open from X . 1o 10 pan., and
Al courses are open to adults as well as swhoel-age
students, Some adults attend during the day, and
sinme students attend at night. This vear, Park East

~enrolls 475 students, including seventy-five adults.

the evenly distributed racial background of the
students reflects that of East Harlem and Yorkvitle.

Both sttt and students are involved in recruiting

students, from both public and private schools,

OF the first forty-seven students graduated from
Park East in 1973 thirty went on to college.

Park Fast's curniculum strongiy emphasizes both
traditional shifls and personal growth, The teachers
developed a curriculunt in emotional grow th--usimy
prany ot the techniques of the human potential
movement that s requined tor all students, The
schoal abso otters survival qraming, based on the
Outnand Bound witderness program. which begms
m the subwavs and parhs and continues i the
woods Cowrses tange trom steategies tor geting
hivh mathe onthe Scholaste \[\lﬂud(‘ Test (SAD)
t vompuier prosranming, supermarhet cashier
chochme and fiest aid Social studies range from
the women's movement to Afro American history
and sursvess ot Japan, China, and the Middle Last
Ohe conse cuanpmes contemporay problems such
as porneerapby s dinvorces overpopulation, violencee.

and crime, Each student is required to pauticipate
it community inteeaship,. .

Maost shiernative sehool programs sequire teach-
ers whao can wear many hats, but Park Fastis work-
ing on wavs to solve the problem by giving teachers
a lighter foad. ~You can't build a school on the as-
sumption that it will run only if every teacher is
ontstandine, " said foe Krevisky . the schoob's deputy
dircetor. "So we tny nat to foree our achers to
erwechin every area”

CCEC rather than the school conducts outreach
programs in community health, drug ind abortion
referral, job counscling, religious counseling, and
contacts with social and welfare agents, CCEC also
operates an carly learning conter in the high school.
During 1972-73. it enrolled thinty pre-schoolers
who were taught by four student teachers from
Park Last and one professional.

A group home is being acguired for students who
have no place o five, For a while, some students
had been hving with teachers, The students are
often referred by disciplinany agencies and foster
homies 1 New York Ciny,

“The peaple who created this project wanted to
see if this Kind of thing could work in the public
swhool sustem.” siid Krevishy, “The movement for
CAPUIIICALATON ISDT s SEEODR OW s 1L Was G fow
vears ago, butat's caught on enough so that even
the most conservatine kinds ot people are planning
alternatives m almost evers high school i New
York (i 7
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O The denettera solution to the question of survival
T o mesd alternative schools is public funding. For

alt practical purposes that means hecommy part of

o docad public school sastem. Most vigble alterna-

- public schools,

Q

e schoahs taday jue incorporated into their focal
U mest states, all public sehooks must abide by
regubations about curricuba, attendance. budpets,
amd feacher hiring practices. Both teachers” organ-
sations and lecal and state regulations impose addi-
!inn;d.[cquir‘umunh on the vperation of schools,
Yo altermtive publie school seatems are generally
recognized s Cesperimental” schools which are
drempted trom many state and tocal regulations, at
feast temporanh

Whether the restrctions phiced on public atter-
patives hinder the operation of the sehools depends
an the flevibility of teachers” organizations and of
focal ond state cducational authorities. Foroex-
ample. community schools which mvolve o high
deztee of parent imolvement in teacher selection
admost imvariabhy ind i dithenit to tunction within
the public sustem Vo, parenis who teach in com-
munity schools are rarehy state-certtied wachers,
which places such schools i direct contlict with
teachery” organzations

Other Amds o1 pubhic alternatives iind it casier
to adjust to the restrictions, They miany use state-
certificd teachers but retaan some conttol over which
teachiers they hire, Or they iy use i of state-
certificd teachers, paraprofessionals. anpversity in-
terns. atd stieet worhers, Most alternative schools
have pupil-teacher rattos below those tound i tra-
ditional schools. 1o Keep costs comparable. they
must cither find 4 winn 10 pay somwe teachers fess
than negotiated salary scales or to trade off tacih-
ties and maternds o puy prevahing saluries, In their
curncuba, alternatives generally ind Oway 1o meet
state requirctients without oxeessnely altering then
programs.

Whildsome cducators teel that only public alter-
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patives can. have un impuct on the publie system,
others contend  that public alternatives  cannot

provide genuine options because of the restrictions

imposed on public schools. For some private alter-
putive schools such questions are truly academic,
The alternutives to public funding are toundaton
and fedensd grants, which eapire, and Jocal fund
raising offorts such as bake sales and private dona-
tions. which rarely vield knough.

Some alternative schaols have initiated experi-
ments in public-private cooperation which would
entitle them to public funds without requiring that
they become part of the public school system. Thus.
the Cast Harlem Block Schools plan to provide
training for public school teachers. Yet even these
arringements provide only stop-gap funding until
the political climate is such that the schools can be
incorporated into the public system without losing
their uniguencess.

Going Public

“Here she is! Miss Buston University!™ a group of
students shout as their tricnd walks into the hesd-
master's eftice at Harlem Preparatory School. Miss
B.U., a former New York City high school dropout,
twirls around to show off her new sclf. Another
voung former student brought her baby girl with
her to school because she could not atford a baby-
sitter. Until a year ago, she was working at the tele-
phone company—bored, scared. with no real future
for cither her or her child. Now she is attending
college.

Harlem Prep is a school for dropouts; for the
American Indian girl who was told she didn't have
enough credits to graduate from public school. (']
ot tired of taking courses 1 didn’t like, like home
cconontics, instead of courses 1 needed to graduate.
So | hit the streets. Then somebody told me about
Harlem Prep.”) Or the aspiring journalist who
couldn't convinee her former school that she didn’t
want to beeome a nurse. Or Ron, & dropout tivan

3



~three New York Ciy public high schoaks. €71
el aeeded belp and gukbmee from the teachers, but
" - they didn’t hase e tor that. They were the edu-
O catons and e were just the students, Flene we all
cme e et and we ! leaen, Thars s a reason tor cvery-
T thing vou hine to do Ron graduated trom Cor-
nell in Moy 1972 and entered pradeate chool.
tn centead Harkem done, soane DOBD teenarens
drop out of school every month 7§ figured there
st Be some ont ot that number whe vould enter
and complete college” savs the hatdmister of
Hartlem Prep. 1 d Carpenter, a former counselor i
" New York City public high sehool, Harlem Prep
opened in October 1967 wiile forts-nine alents
and e tacaltn members, In 1968 the sohool
moved mito it permanent site inoan abandoned
superntarhet The stmospheie nopen and intermal,
Students i teachers stav atter sehbool and hove o
voice 10 prchimy conrses amtin runmny the schoevol
But when it comes to Jearnme, Hadem Propos
stactured and st Teachars tabe attendance o
homework . and srade siidents i o traditonal was.
Lo be admitted te Hadem Prop e student muos
Be at feast sinteen vears obd and ablo toread at the
weventh erade levet Thas, onhy luehhy capable stu-
Jentsare adnitted to Havlem Prop s the st place.
cven thoueh they e all pubhe scheol droponts
Studentscan be of am race. nattonadiy o sehieson
Phe mravimiym pooed cf caroliment s o veas
Lo sraduate trom Fhalon, Prop. o stadent nass b
adimtted toa colless ot annersine and 29 per cent
doge on to collese Fongnost tidents thes e
cetttne a tull scholaship s welbas bome acoeptad
Sttce s meeption i FaaT Hoadom Prep hoeo-ent
T tommer dropouts tosotleee
Hattem Prep's stidents are merady cbheated e
ceptet an boomphete collese amdic i toosaee th
Frartemis throushou thy manon ™ Fhe eoads ot
Bizms service aid npnonsane aterabsme are
Bralt b the cornentm O stadents Lo the

+
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coippossion,” Carpenter savse OF Hatlem Prep's
tnenty -tive colleae gradiates, several are attemding
sraduate, medical. and Lw schools, seversd e

N . N ™,
toachet s, e e wittors Twe wark i covernmaat

asentvies, and tour are back ar Hadlemy Prepias
teache s, . ,."

s s o school that produces tht sends Kids
tocallere, that s saces weltare tolls, that cuts down
on mareotios problems, that generates Banes.” s
Carpenter IS profiitable for evensone.” Bat Har-
fert Prop has not been protitable for itself Since the
sehont opened. 1t has been tunded by the Ford and
Faa Foundations, Carnesie Corporation, hun-
dreds of corporite vrants, and literally thousands of
mdividual contosbitors, But prisate funds finalhy
wete not cnougl

I \ugust 197 3o tem Prep's bourd of dnectors
Jeerded to Jdose the school down, Buat the teachers
andd admistaton voted to stiay on with no pas
Seone coblected unemip e ment compensation -
dead A massne campasn was momnted by the
bocird ot durectors and by various contributors and
polincrans who had wupported Harlem Prep oove
the vears o perstade the New York Oy Board ot
Fadncation to tund the school The offort was uln
neately soceossiul As o Moy 19740 Huordem Prep
wos <0l nerctatine wath the Boaod ot Fducation
ov et soch tochmeal matters as teacher cortiiication
vt cine s, but public toe fres hus bevun tor the
Satne Progiam.

Whot public fndime woll mean to Hondeis Prep
v the oty s uneertan The boeand s irvme 1o
cortify amost of the schosd's prosent statl but teo
feoche s without cobleoe demces with not be clisble
Howover the azicoment vith the Foard sall allow
Hodem Prep toosobios oatsade tunds whsch could

e o anccttihed porsonnel and snce Halem

Pagpowent pabbic the Fovon B ducation Foundation
hod vranted S22 000
L Carpenter en’t too” worned thont dosimey

v adbroro oo thooe e e nneed oo wornied
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ahout constraints on curricula, the number of hours
teachers will be allowed to work . and the sehedubing
at mectines accordmy o umon contract But. not-
iny that pubhc school abermatnes have been
towed to retim therr mdndualitn . Bd Carpenter
s bomtrealiv s whot will happens but Im

cncottraged

Quid Pro Quo

One ;\n“[hh' e e solution te the prnhlcm ¢of
tundimye prvate altermatiscs nen e conperating
prosrams with . pubbe scheobsssom In Septembo
1072 ghe Hhaw tharne School i Washimston. D¢

a prnvate hueh schoeb with areputaion for ety
et entolled Tt -one public <choob stadone. T
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students were chosen by lottery  three trom cach
high school and one trom cach vocational schoolin
the ey return, Hawthore, thenon the veree of
closng tor Lwh ot tund vos granted the use of an
vld prblic school baddmy

Al tuihon for reenbar Hawthorne sadents
v SO0 and many have schobships Since ih
puahlic ~chool sastem couldn't pay the cost of edu
Catime the oty one students stagevad do ot o
thorne use pubiic school resources sacis as wthbtic
facilitre . counsetling sorvaces, voaational equp
ment, and iekd thps, “But snce we wontddin tonem
malls pan tor iekd tps and athictos v an 7 wand
headnneta Aewmder O the anamecmentiacalh

o ot e lnanciad ave teous T The Foad Toanda

13
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tion granted $3 1,000 o make up the deficit and to

fund i documentation of the three-year project.

“We decided that the best way to help big city
cdacition was to mahe ounsefves diseetly avaitable
to the public system,” said Fleanor Orr, headans-
tress of Hawthorne, "We cun respond to the need
for change fastei. We can constantly revise our
curriculum. Public school systems have 2 certain
regimented character and there will alwiays be some
kids who don't fit there ™

At first Hawthorne exporicnced serious attend-
ance problems with the public school transters.
“ The public sehool hds never saw the conection
Petween being in class and passing.” said Mrs. Orr.
“In public school. their teachers ignored them.
Here, the teachers tollow them around, Ftwas hard
to et uned to.” Fourteen transters retuined o pub-
lic sehool Fecause Hawthorne was too dithicolt.

1 ast vear Hawthorne entolled atotal of 1740 <to-
dents Tuenty-tour of dts torty-one public schoo’
udents were blackh  Towas the fisst vonr o the
school enrolled more Black students than whie
airdents, Hasthorne new faces i sertous public
rebitions problem to persaade white ttion-paviny
parents that Hawthorne sull hus hich scademee
stamdards. While o manmy white tamulies apphied
to Hoathonne as over thas vear, s e smalier por
centae deaded to enrolt their children after they
had vistted the schood “The parents are tnieht
cacd, T sand Bleanor Ol Fhey think. "How wan
vor brme i ol those public school Kid- d sull
otfer quadiny edocaten '

Sl mamy private alternatne schools are m
nnancrad trouble, Fhey will Banve to seek some hid
of el o Laee up o ther joiv vs-asvs pubing
sehaals t'\]‘\‘u.l“\ wath the pruhtur.a!ic\n of ’“l!‘-llt'
Adrornatines Hleanor Orgwonld Bhe tosee a sastem
of tetion prants to rublic school ctudents who need
holp vould ke advantage of prvate alternative
sehond proviams Fhe best thimg would he ot 1w

whole vife were st of ddramativge ~hools &

18 hether sohisfs are comve sitionat or altermative, o adwa-

fronr is special. At the Havthorne School in Winkingtor

sitids s vomsider Jic appeut ot the traditionad svmibels !
IRUL IR IR ST

Prospects
I the Ricds Have 10 vo Buck 1o public xchool, it will brine
abotit the savic wtwation ihat spawsed the Federatiom in
the nrda place. But I dor't think it conld have the wime
sestelt, These peeple are tired. Thev've strugeled for seven
vears to mehe some Rind of chanee. and the conditions in

the Roston pablic schuoots havert't chagged at all. Thevieo

sttt tervible. Perhaps even smore important, while the

schorols staved the same, the situation in this contenunity

vor worse. Foderal cuthacks for Model Cities and other

proveams have turved a poor contsiunitne (60 & dovHIEe

e, Fhe parents are less and fose faterested in the e el

and mere voneersd with day-to-dav profless of saovival,
A1 this poing. edueation feconies an ghstraction.

- Phitip Hart

Federation of Biston Community Schools

Conditions at many levels of education discourage
the growth of alternative school programs, In many
whonl districts Tav boards as well as professional
adnunistrators maintain rigidities in curricelum,
draanization of the school day. the rutes SINVCTRING
sudent behavior. Regulations at the state level
often impose another ring of restraints—on W hat s
tight, who may teach, and how teachitge may be
Jone, and some snion contract provisions bamper
the flenibadity that is central to the spitit of alter-
native-. Yot s several projecis discussad in this
report indicate, there e puportant exeeptions, i
varions parts of the country the imtiative for alter-
native schools has boen tahen by professional edu
cators, state cducation ofticnds, and weacher union
feaders s welhas by parents aod community leaders

Fhere 1- much less public support now for re-
tormne wnet-ciy seheols than duringe the “urhan
Crisin T tew vears aeos Alentinge cducation, both
public and private. is i danger ot becoming re-
paaded oo fada sinplitcd panacea o day,an
evpendable cxporment the nest B tas bappens,
the Bovton Federanon will becoine onc of the first
v, Phe hope that public sohonl ssstems o
tederal or sbate seencres would assime the Costs of
prvate altermatine progeans s o doneer as boght

as s sovctab veans are
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The major obstiacle to survival of the private
tornativge ~ohooloss Tiaacrai they Lk endowmont,
sttents wWho can pay ttion, and weaslthy o
Aso, no omatter how cttecinge adicinatine pinate
ohterals ares thie oty ot studeats wall contimue
to atiend public schools the most reabistic hopye ton
the strvival of irost panate adternatives s o be
tolded o pohbic sustom watheat thor ee-ontd
testures bome dilered
athn pubtc ohool

by 1he v ol alicrnatinnes

catetis, the constignt~ ary et whioah o
P othe heemmne, the areaton of alfornative pre
orapis i the enhbo co b sogquned tund s o pla
e, devebormont, footnne ad e b ocise e s
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necessary. Moy of the alterns tive programs in the
public schools cost almost the same per pupil as
traditional provvams. The many alternative pro-
ey an the Plubadeiphia Public Schools, tor ey
amphesare requned to cost out at ne more than the
averare Jendd o per pupst expenditure in the city.
Pubhichv tnanced school altematives that are de-

sened o fow imcome newhborhoods can and do
cimploy s some do abready, Federal itde | obde-
mentay and Secondory Bducation Act)y tands cir
v had s o sdvantaged students asoreadidy as
thoy canouse them tor repabar school progroams.
Stothatl Caltcinative procnans for vers young chib
dicn canuse pubhic iands canmarhed tor child care.

Fhe Fowd Poundation has concdduded it suppart
vt altcrinadine s aid wall shoridhsy be conchiuld
me s support of ddtermnatives created withim puble
whoolsvatems e pomt has been made that alter-
alives e eeessany aid canwark educats Al
Whether they continue and multiply now depends
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Alexpnder Heard, Chairmtan of the Board ‘

¢ hancetlor, Vanderbilt University . Nashvalle, ‘Tennessee

MoCGeorge Bundy, Fresedonr -
William M. Donatdsos

Washmgton . €

James R. Filks

Partner, Preston, Fhargnimaon, | ibs, Holman & Fletcheo, Seattie. Washimgton

Bemson Fordd
Vice Prosident, Ford Motor Company. Dearborn, Machigan

Heary Ford It
¢ manman of the Board, Ford Motor Company, Dearborn, Michigan

hermit Gordon
Pic~ident. Brookhings Institution. Wadlungton 1.«

Walter A. Haas, Jr.

€ hasnan of the Boand, Fovrsiranss X Co L San incnco. Calitornia

Visian W Henderon

Precident, Lk College. Atlanta, Geonig

Fdwin 1.t and

¢ tarrman wnd Prosident, Podarond € orporation, € ambridee, Massachunetts

Joha H. 1 cudon

¢ haorman af the Boatd, Rosal Datoh Petroleum Campany . The Hague, Fhe Netherlands
Rubert S, camara

prosdent. tnteraational Bank for Reconstincinen and Pevelopment. Washieton, D ¢

Borothy . Marhall
Commoenwedth Protessor, U anersity of Mhissachusetts Bostor. Massachusetis

L frwin Viller
Chairman of the Board € nmmans § neme Company € olumbus . Indana

Prr. Socdjatinoko

okttt Fredotresae

Patricia V. Wald

Attoroey, Washineton 1 ¢

Charles F. W zanski, Ir.
senior et t Rudee Eoosted State- Pttt € ontt, Boston Muases huosctts

MoGeorge Bundy, £ videm

David F. Bell, Frocuroe Ve Proosadons

Hasrold Howe TL 1 icq Prosule nt

Roger (5. Kenaedy, Vi Prosdent

Marshall AL Robinvon., bioo Prosidon

Mitchell Sviridoff, Foe s Prevident

Arthur 1», Trottenberg, b i Frosuic

Howard R. Dressner, Scorerary und Qo nerat € onperse |
Thom:s H. Lenagh, Frcavrerer
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