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FOREVORD

The Government of the Republic of Zambia requested the
ILO to provide, under the United Nations Developuent Frogramme,
e the services of an expert in Co-operative Education and Irain-
: ing. The Director-General designated Mr. J.A, Bjarsdal to
wndertake this mission. The assignment was for one year,
. and the expert assumed his duties on 24 October 1971 and com=-
pleted them on 31 October 1972, '

The terms of reference of the expert were set out as
follows:

(a) to assist the Co-operative Department and the National
Co-operative Education Committee in surveying and
analysing needs in co-operative education and training;

(b) to advise and assist the Co-operative Department in the
planning and execution of immediate courses and to
prepare detailed curriculae in this connection.

The Director-General of the IL0O gratefully acknowledges
the assistance givea to the expert by the Government of the
Republic of Zambia and its officers and especially by the
Department of Co-operatives cf the Ministry of Rural Develop-
ment, to which the expert was attached, and by the members,
gff%ge-bearers and staff of co-operative organisations in

am a.
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PART I

TECHNICAL BACKGROUND

Co—cperative_ Development

The co-operative movement in Zambia started already during
the 19408, when marketing societies wrre formed, partly with
European farmers as members, At the :ime of Independence in
1964, there were marketing unions exis :ng in eix of the eight
provinces, dealing mostly with maize a-.d groundnutis. Just
after Independence there was an expanding interest in co-
operation, specifically in the form - co-operation production.
This was also seen as & ueans to incresse farm production,
building of houses, etc, The development of different types
of co-operative societies is briefly described here under the
different leadings.

- (a) Marketing Unions with
~ Affiliated Societies

" 0f the seven existing unions at Independence, three have
deteriorated and have been liquidated. f the rest two have
ama1§amated, so that there are now three unions, covering one
province each. These unioas have no doubt a great potentiality,
but theyr are in various stages of economic progress, All of
them are given monopoly for buying the main agricultural crops
in their areas and are given reasonable margins to operate on,
The standard of management, however, has in all of them been
too weak.

Because of this, the Governmwent decided to intervene in
order to recoastruct the unions. In the Southern Province
this was done in 1968, and there the finances of the union
are now in good order. In the Northern Province the opera-
tion was undertaken in 1971, and the process of reconstruction
was going on in 1972 (at the time of writing of this report).
In the Eastern Province, with the biggest and oldest union,

. changes of management were made in 1972, the results of which
are not yet apparent, All these operations mean, however,
that & foundation has been laid for e sound development of

. the marketing unions. '

The three unions, together, coumprise 115 societies with,
in all, 14,000 members. Being mostly buying points for the
unions, the societies' activities are very restricted. The
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members are not well informed and their relations with their
own societies are very tenuous. This does not always mean
lack of interest; many members would like to take a much more
active part in co-operative work, This is a good background
for developing the societies into multipurpose ones, which is
also the policy of the Second National Development Plan, In
this connection, member education has a very important an
crucial role to play. -

(b) Parming Co-operative Societies

Societies of this type for agricultural production were
all established in the years 1964-67 as a form of collective
farming, where farming was done communally by new settlers om
land they had to clear themselves. The number of societies
was, at its peak, more than 800, with a membership of 10 to
25 per society. After a few years the majority of these
societies were found to have been working very unsatisfactorily,
as soon as government subsidies ceased to arrive,

Because of the failures experienced, the Government has
now encouraged the societies that have survived to distribute
the land among the individual members, using the society for
services only. In most cases the societies have formed
farming unions with 5 to 20 societies as members, mostly for
ownersiip and running of tractors and implements. About 300
societies were active in 1972.

Faraing societies of a special type are the big co-
operative production units, such as the Israeli-sponsored
Kafubu-Kafulafuta Project. Here the Government has made

reat efforts to introduce a certain degree of co-operative

arming under strict supervision and control. Some of these
projects are successful, but also very expensive for the
Government to initiate.

The very strong drive from the Government to start these
farming co-operatives and the failures that followed, have
caused some confusion among the general public of Zambia con-
cerning the co-.operative ideas, Some people are identifying
co-operation only with the lack of success of some of these
joint production enterprises. This misunderstanding will for
some time remain as an obstacle for co-operative development
in the country. What can improve the situation is, of course,
news about co-operative success.

il



(e) Nonggiricultural Production
Societies

Ia the big drive for production through co-operatives
after Independence, the building trade also became iavolved,
In rural areas, where the Govermuent wanted to build, but
private building companies were reluctant, the workers formed
conatruction co=-operative societies, usually with 10 to 30
aembers, Societies were formed also for brick anaking, sand
supply, and soue other activities ian this fleld. In all
tlhere are about 200 societies of this type.

The big problem for these societies was the tendering for
and the supply of moterial., . For that reason the Federation’
of Building Socieites was formed in 1968, This organisation
nes been working hard to solve the problems, but the difficulties
involved, especially with transport in this very vast country,
have been very great and the Government has had to provide
considerable financial aid. '

These societies have no doudbt been of value for sone .
rural areas, dowever, their ability to survive in the long
run, will depend to some extent on how far the Federation can
improve its effectiveness and its capacity to give these co~
operatives the support a:d assistance they require.

(d) Savings and Credit Co=-
operative Societies

In recent years there has been a growing interest in this
type of co-operative in Zambia. In 1970 a national organisa-
tion, Credit Uuion and Savings Association (CUSA) was formed
which has been of great importance, Sponsored by churches. -
and by the Canadian Governuent, CUSA has been able to employ
sorie very active officers, and others have been seconded by
the Government to work for the Association. ‘

There are at present about 30 societies regigtered and
. " gome 30 more working at a preliminary state as study groups.
The members are both farmers and wage earners, often in the.
same society. Others have been formed by special groups of
. employvees; the most inportant one veing the Zambia Police
Thrift and Savings Society, wikich with 6,000 aeubers is the
biggest savings society in Africa, All t1e other societies
are wuch smaller, with 50 to 200 uembers eaca. ,

There seew to be gcod possibilities for the development
of these societies. Certainly tihe resources of societies
of tais type will not be big enough to solve tie problen of
production credit for faruers when agriculture starts to
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develop wore rapidly than now. This task may eventually have

to be teken over by marketing unions. In the meantinme, the

credit and savings societies are very important for all groups .
in teaching members to save and use money. If such societies

could be introduced among the bvig masses of workers in the

Copperbelt, they could be of still greater importance than now.

(e) Congumers'! Co-operative
Socigties

There are about 30 consumer co-operatives existing at
present, but no wholesale organisation. Many of the societies
uay be considered as "workers'! co-operatives" rather than cone
suners! societies, in that wmost of the 10 to 15 members are
usually working in the' shop, In other cases there are aany
wembers, but most of them live far away from the shop of the
socie?y and are not able to utilise it except. on very rare
cccasions,

Consumer co-operative societies will no doubt have an
iuportant role to pla{ in Zaubia with its large number of
wage earners, esgpecially in the umines and in Lusaka. If a
fresh start could be made after yery careful prcparations and
education, the consunmer co-opera%ives could be very effective
in reducing the living costs for large groups of citizeas in
the country. There is also the very interestin% prospect
of interco-operative trading between farw production societies
and consumers'! societies, thereby reducing "handling costs®
which usually tend to be very high. T

The Department of Co-~operative
gae De e.g_s.....i_..._p.-......

e promotion, supervision and control of the co-operatives
from the,governmen% side are the responsibility of the Co-
operative Department within the Ministry of Rural Developuent,
The Department has offices in all provinces, headed by a
provincial co=-operative officer., At headquarters, the Director .
of Cc-operative Societies is assisted by & Registrar, an

Assistant Director and an Administrative Officer (Training),
among others, .

The number of officers working in the whole Department
is at present about 240, of which less thza 20 are at head-
quarters, New recruits to tne Department are usually taken
direct from fora V, and trained through a- systex of courses and
training periods, takiug, in all, about four years.



Co-operative_Education and Trainiag

Bducation is oue of the wain responsibilities of the Co-
| operative Departuant. A great step forward was taken ia 1970,
a when Co-operative Officers (Trainiug) were appointed in §11
: provinces. DMost of their work has been conceantrated on:
residential courses for comiittee wembers and ordinary wmeubers,
- with 2 very gensral type of programue coacentrating on co-
operative principles. Very few efforts have besn made to reach
the nembers at the local level,

In the courses, usually the faraing societies have been
favoured, and producers'! soclieties Yelonging to marketing
unions have been neglected. In nauy cases nenbers of
different types of societies have been mized in the saue
courses, waich has wade it very difficult to leave generalities
and to go into practical problems. -

In 1971 the Departaent arranged courses sponscred by the
International Co-operative Alliance, for training of co-
operative #ducation Secrecteries from unions and bigger
societies, exgected to work part-tine as organisers of _
education in their societies, Because of lack of funds to
gay these secretaries frr travel and work, and because of

ack of guidance and service frou the Department's Training
Section, thig schene has only had limited success, The
scheme would be wore successful if umore guidance from head-
quarters could be givei, This would nean 2l1so nore active
participation froam the co-cpsrative orgauisations themselves
in educational work,

©
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PART II

WCRX OF THE MISSION

Nethod of Approach

Prior to the experi's arrival there had been clear indica-
tions that the Governuwent wanted to change the emphasis in co=~
operative developuent from production type of societies to mar-
keting and service societies. This was further stressed in
the Second National Developuent Plan, published in January 1972,
according to which the first priority should be given to mar-
keting end service co-operatives in the rural areas. The Plan
states that viable farming societies (production societies)
.should also be assisted, but no expansion should be encouraged,
as well as consuwers' co~operative societies, if they could be
properlﬁ planned. The expert has been working in line with <this
approach.

In his tentative plan of work the expert proposed that the
following prectical objectives should be the bose for his work;

(1) +to explore the prevailing situstion within the co-
operatives;

(ii) +to study the existing situation relating to co-operative
education and training, :

(iii) +to analyse the need for co-operative education in rela-~
tion to the current sitwation and developuent plans;

(iv) to advise and assist in the preperction of a coupre-
hinsive glan for co-operative education and training at
all levels, .

(v) to assist the Co-operative Department and the National
- Co-operative Developuent Coumittee in planning end
iwplementation of immediate courses end other educa-
tional activities.

Generally, the apprcech of the evpert was to discuss &ll
findings, conclusions and plens with officials in the Co-
operative Department and the Nation:l Co-operative Developument
Committee, so that recowmmendations could be speedily approved,
thus ensuring their implementation without undue delay.

Full Tt Provided by ERIC.
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- Activities of the ert

The expert's activities cen be summarised as follows:

(s) Survey of co=-operative sctivities: during extensive travel
in seven ol ¥5§ eight provinces, the expert studied dif-

. ferent types of co-operative societies, and wet with -
ordinary wembers, coumittee members of societies and
unions, staff of co-operative orgaanisations, as well as
the officers of the Cowoperative Departuweat in various
areas. In particuler, the expert tried to identify exigt-
ing needs for co-operative education, what efforts had
previously been wade in the field of education and with
what results. As a result of his travel and studies,
the expert prepared "Survey end Analysis of Needs Within
Co~operative Education®, forming Part I of Co-operative
Bducation Plan for Zambia (Appendix I to this report).

(b) Study of existing institutions for co~operative education:
These studies were parf%y done during %ﬁe Travel, ?ar%Ty
conducted in Iusake. They resulted in the paper "lxist-
ing Institutions for Co-operative Education and Training®,

forming Part II of the Co-cmeretive Education Plan for
Zembla, -

(¢) Plenning for co-operative educetion end traindings bosed
' on nis expericnces &an ndings, aund cn weny discussions
with the staff of the Co-operative Departument,.the expert
grepared the paper “Plan for Content and Crgenisation of

o-ogerative Educetion and Treining”, foruing Fart 1II of
the Co~operative Education Plen for Zambia.

(d) Sterting of two mobile education teaws: since it beoczme

evident 1n Lhe beglnning of 1972, the swedish Interunational
Development Agency (SIDA) was going to sponsor two study
organisers, who should, with their netional counterparts,
form wobile tesms for wewber cducation, the oxpert was
asked by the Co-operative Department to work out plans for
the work of these teams, The first team staried to work

. in August 1972, the second in Cctober 1972, = The expert
assisted in the organisation end equippiung of the tezms,
end in briefing the study orgsnisers.

(e) %ssistigg in planning and execution of immediate coursess:

e expert OOk part 1n plzaning S6veY&l GOUrSes
especially for Co-operative Department steff,  He taught
rogularly the subject Co-cperetive Developuent in the
Second Programme Course for Department Steff at Evelyn
Hone College. He took part in crganising several seuinars

and mectings.
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PART III

Cco ONS AND RECO ATIONS

Sumary of Nalor Findings and
Zonclusions -

The most important conclusions may be summarised as follows:

There are.five different types of co-operative society,
which have to be dealt with separately, because their
educational needs are different. These types are:
marketing unioans with affiliated producers' societiess
farming co-operative societies (production type); non-
agricultural production societies (building, building
supply, carpenters, etc.); savings and creéit co=

ive socleties; consumers' co-operative societies.,

First priority in co-operative education for some years
ahead should be given to marketing unions, viable farming
socleties and savings and credit societies. Consumers'
co-operative socleties should be given helr in reconstruc-
tion, and new ones should be encouraged after careful

preparation.

The number of éersons vho need education in 1972 and
estimated for 1975 are given belowl:

Members of socletles 40 200 55 500
Committee members of sceieties and unions 37900 4 600
Staff of societies and unions (full-time and |
part-time! 220 1 087
Staff of the Co-~operative bepartment 240 200

Merber education has been insufficlent up until 1972, 1In
1971 only 60 one-day courses at the soclety level were con-
ducted by co-operative officers (troining) in the Department
and co-operative education secretaries in some unions and
societies. Nelther of these groups has been fully utilised.

Both could expand their activities and give more guidance
and services.

1 For more detailed figures see paragraph 6 of Part III of

Co-operative Education Plan.



(e) it the nations=l level there is at present nc co-operative
training instituticn. Luanshya Co-operative School
existed in hired nremises a2nd had to be abandored in
April 1072, Evelyn Hecne Zcllege for Applied Arts and
Cormerce has been used as a stopgap for training of

. Department staff. The President's Citizenship Colege
is planned to start working in 1973, -~ It will offer about
a ovarter of its space for co-operative students, which

will mean 16 places in 1973, later on to be lncreased to
abou.t 600 .

However, there would appear to be a definite need for a
central and spzcialised institution for co-operative
education to catar for:

- puidance and service to member education and cther
' field activities;

- production of study materisl for all levels of
education;

- introductory and specialised co-operative education
and training in residential courses.

Recommendations for Further Aétiog

Recommendaticns for content and organisation of co-operative
education 1973-75 will be found in appendices to this report.

The points requiring imrediate and concrete action are the
followling: .

1. Establishment of co-cperative education committees and co-
operative education secretaries in bigger co-operative
organisations, as well ss the forming of mobile education
teams in the remaining six provinces.

2. A Co-operative Centre tc be established in or near Lusaka
and comprising:

- %gministrative Unit, for co-ordination and administra-
ons

- TField Unit, for study material, correspondence, radio
prograrmess;

- Information and Publicity Unit, for information
services, publications, etc.; and

- Residential Unit for conferences, seminars, courses,
ete. of introductory and speciallsed nature.

ERIC
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It is suggested to start the Co-operative Centre on a small
scale, in preliminary premises, so that it can begin opera-
tions as soon. as possible. It 1s further suggested to

build @ complete centre organised into the unilts suggested
above, on the site that the Government has under considera-

tion, and ¢f the size described in the To-operative Educatlon
Plan, part III.

3, In addition, the advantage of concentrating many educational
and related activities at the same place should be emphasised,
for example, bv offering space at the Centre to co-operative

igex organisations as well as national co-operative organisa-
ons.

4, Recommendatlons on Follow-up of

the Project bv the CGovernment
and the 1LO

As the mission ended, the Zambian Covernment had alreadyv
indicated interest in the prolongation of the project with
emphasis shifted to the implementation of the Co-operative
Education Plan. : B

S Further 3Ixternal Technical
sssistance Recuired

(a) For the development of the proposed Cec-operative Centre,
the Zambian Government would need external asslstance,
in addition to funds reserved by the Government for
this rurpose.

(b) TFor the establishment of moblle education teams in the
six remaining provinces, the Government would need
external assistance.

_ERIC
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1.  IZRODUCIICN

1.1 This suvvey is baced on quite extensive travelling,
f1elnuding vicits by the exnert to all tyves of co-operative
societies la cevan provinces, neeting with Government 0fficers,
Scciety members and Commitiess, Union Board menhers and stalf
etc. Tt iz also begsed on available renoris and statistics at
the Devaertment o0f -Coeonervtive Societies.

1.2 The needs for Co-onerative sducation in Zambia are
clogely lialred withi~-

{a) The currsnt nroblews ol the exicting cocieties and
wnions and how raconstruction and revival can take
riace.

(») The oricrities Lor co-operative development in accordance
Tith the Second “ationil Mevelopment Tlaa (18I Y.

This apnrosch is naeceessary iz this ¢ountry as the nenbership
of co-cperaiivez is low, =ad ~onme types of co=operatives have
comawnat Adouttful prosiecis for.the fulture and may nave to be
re~orgenised,

le3 fv;qs‘of_iﬁi§ inx Co-ononatives

e Al @ B B bW e GG & L ] “‘.Aw“
~nd Iyop=s_of ..ducation
FNROTY W VT T I

cince tre diiierent types of co-cperative societies in
Zomcia are very sneciclized and differ much foon eac’: othar,
a sumver and analvnis of educational needs hag 4o be done
ce~apataly for each type, hen thie is Cone, a swaakry of
the nseds on proviacizl level and national lavel can be coupiled.

The existiun~r types of co—Operativasl are:

- Tartetinsg vanions with affiliated Droducer oo=-onerative
noolzties
=~ Tarning co~onarntive gocieties (production Focieties)
- Yon-azricultural prcinction co-oparrative focleties
(tuilding, dpuildin: surwlr, corpenters, etC, )
- Savings and oredii do-orer~tive soclevies
- Consumor co-operative sociesties :

1 An crrenisation crart _and survezry of membershine in

given in Appcadi- 1, tart TIT of the (o-ovwerztive suncation
rlan.



‘Men fealiny with thr differ=nt types of co-oneratives, one
has further to Jivifds beiveen educstion of the three grouns, -
evigting in all cc=-operative activities, namely:

- leubers of Co-on~rative societies (primary societies)
- Committes membsrs of Nocietiez, unions and federations
- Puplored staff of socisties, unions and federations

1.4 is a rule, =11 ocducation snd training should be
conductaed separately for the different types c¢f co-operatives,
Py svecialiced courses foo membems of producer societies, farming
socicties, Puildinz societies, ete., it is possible to come away
from the mere generalities cné siant to deal with practical
rroblens. Mis is s+ill nore relavant for committee members
end siaff training.

fhis is another rezson why the different types of co-
cnerntives are dealt with seperately in this survey. In eaxlier
nlans, a clear Aistinction has not always been made between the
different twpes. There nas beea a tendency to loolk mwostly to
the farming co-oneratives, becange of all their problems, and to
rive less a%ttention to the renziner.

2, IDUCATIONAT 17303 IT7TH [UIWIITNE UNIONS WITH
e RTETATNY SCCLTaTTAE -

e ad
Boelt 0 B B asatn -~ . ik

Mesae co~-opewotiives are eiven nriority in the SHDP and
hy the Departmsnt of To-oneraiives, They heve by far the
higreat membershig, tuev havrte the oldest tradition and, they
must ke considemed to nove, tormetner with the savings and
Coasuners' co-operativas, the sreatest rrosvecis for the future.

Tor the tiue teinz there -re four nar¥atin-~ unicns:
fastern Province Co-oparntive lMaxitetinz Assoclation,
(T2Ciih), Crinpata.
Horthern Province Co-onerative ‘ar’zetins Union, 2NPCHU§, Kagama,
Southern Province Co-ouerative - »vieting Taion, (3¥Cill), Choma.
Yamwala Co-operative lavieting Union, anwala (Southern Province).

Te two lagt ones werz intended to be amalgamated during 1972,
2nd are here dealt with as one.

mhe situation within the merketinz unions is that in all
three o” thea there hzn receatly heen undertiiien a reconstruction
t'rough the intervention of the Governnent. In SPCITU this
haopnened soie years s ro, in YECIHU it aappened in 1971, and in
HPCs the reconstruction is just #oins on. Thereiore, there
is a hove %nst witl'in some tiie in all three of the unions the
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management and the economy will be in reasonably good order.
‘What is very much lacking, however, is good and faithful
relations between the unions and the societies and the member-
ship. It is here that co-operative education has a great
role to play. '

2.1 Member Zducation

e 2.1.1 Membership figures. The latest figures on member-
| ship for 1971 are as followss - .

BPCHA 10 413 in 52 societies
NPCMU 480 in 13 societies
SPCMU (+ Namwala) 3 176 in 49 societies

TOTAL: 14 069 in 114 societies

The data concerning membership, however, is both unreliable

and subject to change. * In several cases it is difficult to

gat relevant figures on membership. In ZPCMA and NPC!U
especially there has been a tendency of withdrawing of member-
ship in the primary co-operative societies. ¥With the measures
now taken, this tendency may now very well change to an increase
in membership. In SPCYU “here is 2lready a clear tendency of
increasing membership.

Also, the information and education canpeign planned for
ZPCMA and SPCiU may result in a growing membership - but this
% remains to be seen. . _ )

- 2.1.2 Language situation. According to investigations
made during tThe =xpert's visits, the situation 'is that, as an
average, around 10 per cent of the members are able to understand
and speak simple Fnglish.

More important is the fact that the percentage of members
who are able to read and write in the local language seems to be
as high as between 70 and 90 per cent. The coansequences of
these facts are, firstly that English cannot be used extensively
in member education, secondly that the prospects for member
education in local languages are quite good with this high rate
of literacy. As far as concerns the rnow existing umarketing
unions and their societies only three loezl languages are

e relevant, i.e. in NPCMU Bemba, in JIPCMA Myanja and in SPCLU
Tonga/Ila,

2.1.3 Eduecation ugggp for HMembers

[

(a) What has been done up to now has mostly been residential
courses on provincial or district level, of a general

character and dealing largely with co-operative principles
. etc. The courses have been attended by the Host '
ERIC
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interested members. Very often the same members come for
courses several times. This means that the co-operative
ideas are now.quite well known by an “elite" among the
menmbers. The ordinary member seems usually not to be
interested, or does not want to take time off for courses.

Some of this type of education may be continued on a small
scale and combined with (b) and (e). -

(b) TFrom the expert's visits to societies and unions, it became
quite clear that in the prevailing situation the members
most of all need information. The members are often not
well informed about their own affairs as co-operative .
membeia. The information is needed on the following
aspects:

the organisational set-up of the union and the societies;
the economic situation of the union and the societies;
their own benefits and responsibilities as members; and
practical matters concerning buying, selling, transport.

. To establish a better relation between the union, the
societies and the .members, this sort of information should
be given urgently. The information needs to b '
continually revised and up dated. . ’

(¢) This information should be combined with simple and practical
education in matters such as: =-2220002002

Basic econonmics and accounts of co-operatives,

Basic organisation and management principles of the same,
Production methods for the relevant crops (if needed and

if collaboration with the Department of Agriculture ‘can

be secured),

- Economics of farm production (if needed and if collaboration
with the Department of Agriculture can be secured).

(d) The information and education mentioned should preferably
be given as:.

- One- or two-day courses (information days) in each society
(see plan for mobile education teams - 1:3T),

- Follow-up coursecs for interested members and committee
members, week-long and residential, at district or
provincial level,

- Radio courses for local "study sgroups".

©
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st COPY AVAILABLE
i ttee, Femnor Yineation

. .

2.2.1 Socisty Corviittse jembers

"he nunber_of. sociztiss beine around 120, the nunber of
cormittce nanbars lg aoount 3,200, The "turnover" of coumittee
nembers being guite rapid, there m=y be something 1like 300-400

new nmenbers eacn year.

The languave rproficisncy of conmittee meabers is not very
iifforent Zrom tunt of ordinary menbers, The percentage of
¥nglish-sveaking i1l stili he teco usll to =21low any education
to be conducted in ITrzlish without tranclation. This meauns =21so0
that most of the elucation of society coumittees has 1O be
carried out at district orx previncicl level. Only a few can be

taken to national courses. Tue education needed should include
" +he same iaformation as for oxdinary morbers.  in addition,
axtra information o1 co-operative princinles and methods should
be provided. Sone coursss could therefore be corbined jointly
for ordinary merbers and corrsittee ne . .bers. In addition, the
somzittee mambers need grocial efucation ou their own duties and
rosponsibilities. corl of Yhese courses ney be specislised for
certain office-bcarsrs, chairusn, treasurers, o6tc.

2.2.2 Uaion Cormittze iembers

The nwaher of %hcss 1la aow around 35 at a tiuwe., Iven if
one O “wo 1ore unions 2L cra.ted, tae nuaber will still bve
below A0. A thizd ol thzn Loy he raepl:ced cach year.

The lancuage -—wcficigney is higher than for society
’.”;v*‘; “™ | e "4 -J?M A T ‘- -

comnmittess. *ost o e union bHosnd meanbers will understand
some 3atlish, ~nd somethins around 75 ver cent will be able to
follov education in uneliah, ™hig ™erns trat some courses for
anion committecs cnn b2 arranged ot n-tional lavel.

Tha types of aducrtion neadcd for union committees will be
the following:

- TInformasion on tre org-nisetion and bucinesa of thelir

union.

Tducation in mansseiient, accounts ~nd economics.

mayecation in natiews of a general nature, such as
co-onerative Geralounent and pleaning, the economy of
“we nation, interaationsl co-operation, otc.

Mha €irst subieet eworld noturally be dealt with at local level,
the rest prefer~tly ot coawses on = naitional level, in oxder to
give nanters contact with fellow menbers from other unions and
to reisa the level of edneziion. Corrzspondence courses nay
ve used to a certzin ertent.
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2,5 Staff Rducation gest CoPY AN
2.3.1 Society Stafs

e warketing uniouns with producerc societies are usually
eraploying also the siaff working at local level. The big group
o7 so=called %“ezpitcoes", i.e. persons buying crops at the uarket
places on 2 commission basis are usually ‘;orking 3 to 5 months a
year. The nunbar of capitaocas in NPCEU is around 300, in 2PCiA
around 200, ard in SICITT arouad 130, i‘any of them are working
outsida the socioties, ~ince 3he unions have a buring nonopoly
in the whole union ~rea.

Other tynes of staff at loczl leovel are nearly non-existent.
In 2FCTL many of two societies employel secrefary/mrnasers up to
1970, now only a few of them are left, since the activities of
the union have reduccd in volune. Should the unions and
societies be =hle to oxpand their activities, the group of
apitaces would be the a~tural =ource of recruitment for
seeretary/manacers of the nocieties, end thcy would then need
troining on both locsl 2ud national lavnl, Tor thz tine being,
they are trained locally in suor{ courses arranted by the unions.

2.3.2 Injon Staff

«ip & . U

An invesiirotion on the nunher of staf? in 4the three unions

givee the followins result:- 1
yICIy  ERCIA  SECU TOIAL

easmerizl stoff 3 3 3 9
Accounts staff 5 5 5 16
Supervisors, produce dennrtaent 7 10 6 23
Stores stafl, cz2lasuon 8 10 6 24
OtLer steff, drivers, ctc. 56 50 52 138

Total: 79 73 52 210

1 Befors analg-mation 'ith ii-mwala. he nunber will now be
increaszd, szy 20 ner cant.

Jith the expancion and imyroveanent of the activities of
the unions thers will be = grzat anced for training of the staff.
The existent staff -1l need un-esradins by snecizalised courses
for manarers, accounntinis, hool-llesners eic, Newly appointed
staff will nacd coorensacive courses for cifferent groups.

A1l thrsc conrses have 1o ke conlucked at natienal level,
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2.4 Summary of Perscns to be Trained
in _ﬁ_a__f;_t.g.._g_j,[_liip_g.“and Societies
(Esseaguent mace for 1072 and 1075
respectively
| A Society | Union Stafs '
Societies/ilembars Committee | Committee :
Vembers | Members | FUMV/Port Tims !
197° 1075 | 1072 1675 hove| ae95| 1972 | 1975 |
{
NPOMU Area! 13/ 480| 25/ 2 500) 1501 250 | 10 | 12 | 75/300 120/250
EPGMA irea] 52/10 400| €0/17 00O 500I 600 {13 | 12| /w00, /150
SPQN 4rea] 49/ 3170 55/ 5 5001 500] 550 | 12 | 12 | 52/130{ = 95/100
Mg Unions: '10/ 3000 -} 300 -] 27: - 25/ 50
- - ~~<----d---—~'~ o ettt o evm .
TOTAL ‘114/'14 000 '1;0/2, 000.1 150/2 536 | 35 | &0 .40/630 400/55% |

The fi-ures for 1875 in +the sumnary are b=sed on tue following
agsumntioas

- In I FC'U, nith only 13 societies at tve monent, the
fornation of some new societies, as well as 1ncreased
nemberchin are emrnectad,

- In &30 a Tew new gocleties 1nd a slightly increased
memberuhip dre exnected.

- In "“RCIT, TAarrala o couneviat Llﬁger increase in nembership
seems possthe.

- ™he rossibility of & nsw tarzeting Union being started in
Tuanuls has been taken into conside ration.

- PRor staff, an increaczd nwater of full-time employed staff
is estimated, and a* the uvame time a reduction of part-
time staff (ceritroes).

2.5 Agses seiment of Tranins :ieeds of
ﬂ*-w -

**rm:tin? Jhlons uocf?t*qq in

Sstinates of ne-ds Tor trainin~ courses, ete. are here
" nade for two periods, namely *Ha neriod 1, 9.72~§1 12,75 and
the period 1974-1375. (u = district level, P = provincial

level, ¥ = nation-l lavel)




1972-1973 1974-1976
' Total Total

llember and Society cggg:és Course/ cggg:gs Course/ -
Connittes Tiducrtion . Nays Davs
One-day courses, society

lavel, 1-2 days 114 150 %00 400
¥ollow~up course, combhined,

D or Py, 5 days 50 250 120 600
Special Committee courses

(+ stafr), ¥, 5 days 30 150 &0 400
Union Committee Jlucation
(& sone Societiss) i
Information cources,

P, 3-5 days 6 25 10 40
Leaders' courses, W,

10-15 days 4 50 12 150
2taf’ Training
Capitaoes' courses,

D or F, 2=5 days 50 100 60 200
Secretary/ ianarevs!

courges, P, 5 days 6 30 10 50
Secretary/Managers!

courses, W, 30-40 davs | 1 40 6 200
Svecizl corses for :

union gtaff, N,

10-15 days 5 GO 12 150

- - —

Radio Courges Tor menbers and committees (=tudy groups).

TMeTe Is a cl2ar ne~l Tor this tyonc ol education to be atarted.
Estinates are ~iven in t:e Co=operative iducation Plan.

Corresponctence Courses for committee and staff. The same
ag Tor radio coursss anove.
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2.6 Summary of Courses/Course Days
Tor .arketine (faions /societies

r 1972=-1973 19741976
? motal Total
Total ona Totel
Courses c°§;$5/ Courses Cogg;g/;
(n gociety level 114 150 300 400
District and proevincial
level 122 555 | 280 1 290

datioaal level e 150 30 l 500

: 1 '




These societies have experienced difficulties. Many of
them are therefore in such a condition that there is some doudbt
whether they will be able to continue to operate if necessary
actions ezre not taken to improve thelr activities. The
nunber of reglstered socleties does not ra=fiect tae real
situation very acsurated.y. Tae Departmant has triod to estimate
how many socleties are wviable enough for the future to be
considered when pleaning for education.

Registered sociaetlies 21.12.71 -~ 620 with 5,500 members
Estimate of viable societies -~ 300 with 3,500 members

During recent years, many of the farming socletlies have been
organised in farming co-onerative unions. <The nuaber of
registered unions was about 60 in 1971.

The farming societies and unions should naturally become
members of the markecing unions, where these exist. When that
is the case, sone of their education will be catered for by
the education organised fcr marketing unions, but this has not
been consicdered in thls survey.

3.2 n
Y T A TR

Civen the same organisation as at present, and that the
problem of seasonal loans for production can be solved, the
most pressing need for education is not so much co-operative
education as training in agriculturel production.

During the expert's visits, many members have expressed
their need of training in production and farm economics first of
all. By strong effcrts from the co-operatives side, it would
not be difficult to arrarge types ~f combined e@ucatian for
members of farming socletlss tarough one~day courses on soclety
level. Since membershin is .ot numerous, two or more societies
may join in the same couvse.



3.3 ,gpmgiggee Member Zducation
in Farming societies

In the farning societies, the committee menmbers comprise
a very high percentage of the members. Priority in co-operative
education of committees cshould be given tc the office bearers.
This will reduce the nunmber requiring immediate education to
three per society. Hven then the total 1is high, l.e. about
1,00C. Then there are the committee members of the unions,
who in many cases sre at the same time the commit.ee menbers of
the socicties. To cater for union committee members a further
200 shoulcd he adcad to the total requiring immediate ecucation.
Week-long ccurses at district or prcvincial level will be the
nain type of committee member education, combined with radio
programmes to scne extent. For anglish-speaking committee
members some naticnal courses may be arranged.

3.4 ptsff Edueation in
Farmire Sceistiss

The nunber of staff in farming soclietlies is very small.
In practically all cases, the existing stsff is employed by
ths Department of Co~operatives, and working at unions or for a
group of societies, The following staff were employed as at

31.12.71:
Farm managers and cecheais - about 50
Bockleepers ancd clerks - about 20

The need of training for this staff is otvious. The farm
managers are cften reascnably well trained in farming, but are
lacking in co-orerative knowledgs. The bookkeepers and clerks
need comprehensive training. With the situation of farming
societies and unicns being stsvilised, a staff tralaing programme
is urgeat. Courses siaould bc ccnducted at both provincial and
national levels; and in collaboration with the Department of
sgriculture.

3.5 S 2 c ers t be

. E—— . — S——— - ——

| Hembers i woclety Jcmmitte% Union Committee |[Staff

- — . Gt -

- —

+

Existeat 1972 3,500 1,000 | 200 70

Exictent 1975 3,5(C 1,600 | 200 120

poe ot

©
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3.6 assessment of Training Needs
in Farming Socleties and Unlons
1972-1973  1974-1976
Total Total
courses: course]| courses | course
i days days
Member E
One-day courses on soclety levell 100 150 200 300 .
1-2 days ;
Comnittee iducation
Special committee courses, P, S
5 ddys ) 50 250 100 500
Leaders' courses, N, 10 days 3 30 9 90
Staff Jrainipg
Farm managers' courses, N, .
10-15 days 3 30 9 110
Bookkeepers courses, N, 20 days | 2 ! 40 6 | 120
- !
Radlo courses for members and committees,
Correspondence courses for committees and staff (see paragraph 2.5).
3.7 éame.JL_J:Jaauuﬁaﬂﬁaﬂﬂi--azﬁ
For Farming Secieties
1972-1973 1974-1976
Total Total
courses| course; courses| course
days _ days
On soclety level 100 150 200 300
District and provinclal level 50 250 100 500
Natic .al level 8 | 100 24 320

ER&C

Aruitoxt provided by Eic:
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Under this heading, a large group of socleties may be
classified. They were all formed after Indpendence as an
alternstive to private eaterorise, and are, as such, of particular
interest. Their success, however, has been very varied.

For the bullding socleties, the Federation of Building
Co-operatives offers a possibility of survival but still

their future does not seem clear. Careful feaslibility

studies should be conducted inte the future viability of these
non-agricultural production societies. Thereafter a training
programme should be established to cater for the needs of those
societies found to be viadbla. .

4.1 Existing Soclcties and
Membership

Socjeties Mamberg

Building co=-operative sociaties (builders) S8 1 500
Bullding supply cc-operative socletles - ’
(sand, bricﬁmakers, ete.) : 59 680 -
Sawyers and carpenters co-operativs
societlies 28 _ -300
Workers and labourers co~-operative societiesl 20 3 000
Mining co-operative societies 2 180
Transport co-operative socleties 3 50
(irts and theatre co-operative socletiss 7 1 900)
Total (except arts and theatre) 210 | 5 700

1 Charcoal burners, painters, land clearers, etc.'

4.2 Member Fducaticy

Technical training for builders has been planned by tha
Pederation of Building 3ocieties. There 1s a need for member
educrticn to be given in one-day courses at society level.

ERIC
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An important subject will be information on the work of the
Federation. The members are easy to reach since they usually
work in only ons or two places. Two to three societies can
be covered in one course.

4,3 Committes Foucatlon

Education of committee members on dutles and responsibilties,
as well as economics and accouats, is needed, and could be given
in ssparate residential courses for bullders and the other
main groups. It i1s not needed to bring in sll committee members;
tiree to four from each socicety will be sufficient. Soclety
chairmen seminars are needed at national level.

R o

Socleties/liembers Commlttoe Membersg
Existing in 1972 210/5 700 600
Existing in 1975 150/4 000 | 500

1972-1973 1974-1976
' Total Total
courses | course |{coursaes | course
days days

Member Lducation -
Cn society level | 100 100 200 200
c ee v
osocletlies management courses,
D or P, 3 days 30 Q0 60 180
Chairmen's seminars, N,5 days 6 i 30 18 90

©
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§. EJUCATION NSEDS IN SAVINGS AND CREDIT SOCIFTIES

5.1 BExistlng Socleties
- ~and Grganlisgtion -~ -

There are two features concerning savings and credit
co-operatives in Zambia that nced emphasis. One is that there
is a considerable expansion going on at present in this field
due to the activities of the Cradit Union and oavings Associaeion
(CUGA) . The other one is the existence of the blggest savings
and credit society in africa, i.e. the Zambia Polles. Thrift and

. davings Scclety, with a membership of about 6,000. The round
figures of socleties and membeirship are as follows (at 1.7.1972)3

Zambia Police Thrift and
Savings Society . 1 soclety vith 6 000 members

Reglstered Savings and Credit
Societies 28 societies with 5 000 members

Non-registered Societies and B '
Study Groups 25 societies with 1 000 members

(For the time being, 11l socleties are members-of"CUSA,.whiie 12
more are expected to join.) ‘

8,2 Wnen dealing with mexber education the Pollice Thrift
and Savings Soclety is not considered here. A programme will
be started for this blg soclety later on after planning by CUbA.
For the rest of the societies, short courses at soclety level
have proved to be the most useful method for education of
members. Soon CUSA Intends to cover all its socleties with
this type of education.

.3 Cerrirtee cducation is very lmportant for the savings
and creditsidrcties; evveclally since the committee members are
running the sccieties without any employed staff in nearly
all cases. CUcA is trylng a system of three~day courses of
a general nature for cocmmittee members, followed by specialised
courses for chalrmen, tressurers, members of education
committees, loan committees etc. The courses are started at
district level and continued at provincial levsl.

4 few courses have already been arranged at national level
and for 1972-1973 mcre are planned for members of committees.
Zmployed staff exist only as organisers, employed by government,
i.e. seconded to CUSA by the vepartment of Co-operatives. '

©

ERIC

Aruitoxt provided by Eic:



- 30 -

5.4 w

mmmmns_mﬁ

1972 55/12 000 _590
1975 80/17 000 700
5.5 e
eg _
1972-1973 1974-1976
Total Iotal .
courses | course | courses| course
days .| days
M Bd |
Society courses, 2 days 60 120 160 320
Committee Education
General management courses, D,
3 days 20 60 40 120
Specialised courses, P, 5 days 5 25 15 | 175
Bookkeeping courses, N, 10 days 6 60 12 | 120
Speclalised coursesy, N, 5 days| . 6 130 18 90
5.6 Summary of Courseg/Course Days
in Sayings and Credit Socleties
1972-1973 1974-1976
Total Total
courses | course| courses| course
days days
Soclety courses 60 120 160 320
District and provineial courses| 25 85 55 195
National courses 12 90 30 210
[P SRRV NI —J\

ER&C

Aruitoxt provided by Eic:




- 31 -

6. ATIONAL N3 R_CONSUMERS' SOCLETI 25
6.1 ixisting 3ocieties

: -The number of registered socleties at 31.12.71 was as
follows: -

consumers' ‘stores 26 socleties with 3 700 members
consuners' butcherles 12 societies with 1 300 meubers

6.2 Needs for Fdueation

In this category, the need for education is linked with
plans for reconstruction of the existing socletiles and for
creating new ones. These plans are not yet finalised. It
would be advisable to arrange courses at national level, however,
for leaders from trade unions and other organlsations, which are
interested in starting consumers' socleties. 3ix-week

courses in 1972-73 and an expansion during 1974-76, also at
provincis) level, may be envisaged.

6.3 Assessment of Trainirg

Veeds
1972-1973 1974-1776
Tot=1, | _Totel
_ _courses|course days | courgsesicourse days
;ngfoguggign Courses . 6 | 30 _ 18 - 90
Cogfiigegaggurses - 2 PN 12 120

ERIC
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7. JRAININ DEPARTMENT OF CO-OPERATIVE

7.1 QOfficers in Service, 1772

The number of officers actually in service in the Department
in September 1972, were the followlng:

Director, ete. at Headquarters 4
Provinclal co-operative officers 8
Senior co-operative officers 11
Co-operative officers 27
Assistant co-operative cfficers 15
Junior co-operstive officers 75
Co-operative assistants 13
Internal auditors : 6 .
Credit union field supervisors . 2
Agricultural supervisors 33
Senior agricultural assistants 13
rgricultural assistants 20
FAO/SIDA Scheme 16
TOTAL - 243

7.2 Concerning future development of Department staff, no
expansion is foreseen in the next %ew years. There may be some
reduction of staff but not on a lsrge scale.

7.3 Since there 1s always a loss of offlcers, who resign
to take up other dutles, or who retire or die, recruitment of
some new staff members has constantly to be made. The number of
new recrults needed is difficult to predict, but it ¢an be
estimated to lie between 10 and 20 per year.

7.4 Training Nsed
Departmental Staff

In 1970 a Tralining Plan for Cfficers in the Co-operative
Devartment was sdopted. This Plan includes the following stages:

recrulting (ususlly from form V)

- field work (on probation basis) 7 months at least
~ induction course (with assessment test) 3 months
- field work 12 months ~t least
- Jobtraining course 6 weeks
- field work time not specified
- first progressive course ?2? weeks
- fleld work 1?2 months at least
- s3second progressive course (with

certificate) 22 weeks

TOT..L 7 years at least
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The need for training in 1973/74 as estimated in the

Co-operative Department in Juna 1972, was the following (year
and participants):

Iype cf Course 1973 1974
. Induction course 25 -
Job training course 25 25
First progressive course - 20
Second progressive course 20 -

ERIC
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1. [IEPARTMENT OF CO-QPSRATIVS SOCIBTIE

1.1 Headquarters

At the Co-operative Department there is a training section,
headed by an administrative officer (training). From
November 1971 to October 1972, he was assisted by an expert in
co-operative education and training provided by the ILO. No

other staff was attached to the tralning offlce, except an office
orderly.

The tasks of the training section are, as outlined by the
Director of Co-operitive Societles in June 1972, planning and
implementation of triining progrimmes, responsiﬁilitv for activity
of co-operative schools and meeting their reaquirements in equip-
ment and facilities, lecturing in advanced courses, working with
mobile ‘education teams, being in charge of matters concerning the

Co-operative Bducation “ommittee »nd the President's Citizenship
College. - .

1.2 Provinces

it each vrovineial co-oper-tive cffice there has been since
1970/71 1 co-operative officer (training). 1In two of the , _
provintes there is also an assistant officer for training. From
time to time these officers have «lso been undertaking other tasks,
as required by the provincial co-operative officer, especially

when the course programmes agreed upon have not required full-time
work.

The tasks of the.éo-operative officers (tralning) are, in
general: : ' .

to prepare a training programme for the nrovince in line with in-
structinns from the Co-operatlive Department Training O0ffices;

to earry out the training programme 2fter adjustments have
been made by the Co-operative Department Tralning 0ffice; and

to report on results of programmes and selected experiences.

1.2.1 Programmes_ﬂgnducted

The following 1s a summary of participants in courses con-
ducted in the provinces since 1967. The ~ourses have been of
different lengths, usu2lly either one-day courses in the socletles
or districts, or one-weelk courses at provincial level.
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1.2.2 Participapts in Co-operative 1
Courses in Provinces, 1969-71

. 1669 - 1 670 participants
o 1970 - 1 800 participants
: 1971 - 2 725 participants

1.2.3 Institut Available at
Level

In seven of the elght provinces, the Co-operative Department
does not have any of its own institu%ions for training. ' There-
fore, arrungements have been made to get space for courses at
different schools and other institutions, such as farmer training
centres, community development centres, etec.

Only in Eastern Province has the Department started to
develop an institution of its own. Already before Independence,
there was a Co-operative School at Katete in Eastern Provincs.
This was the area where the co-operative movement wus most .
developed at that time, and so Katete School was sometimes also
used for traiining at a national level. Up to 1969, the bulldings
were hired from the Department of Community Development.

Since Luanshya Co-operative 3cheol was established in 1965,
Katete has been functioning as a provinsial school only.

1.3 Institulions st Mutilonal

Level

1.3.1 Luanshya Co-operative
Schnol

Since 1965, the fCo-operative Department has been hiring
school buildings in Luanshya belonging to Zambia Pelice under
the Ministry of Home Affairs. The Department has a prinecipal
and several teachers placed at the School. On 30 April 1972,
the Department had to abandon the School because the Police
required the premises.

1 petails of types and number of courses, etc. are given in
Appendix I.

©
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(Number of Courses/Duration in “esks/Participants)

Induetion Course, Co-cperative
Assistants (Co-operative
Department) .

Job Training, Co-operative
Assistants (Co-operative
Department) .

Job Training, Secretary/
Treasurcrs (from Co-operative
Socistivs)

Farm Managers' Courses

Committes Members' Courses

Co-operative Education
Secretaries! Covrsesn

Total

060 | 1070 | 10m | 1972 | 1960-7

1 3./‘ 2411/20/ 3211/13/ 38 /13/35 | 4/59/129
1/ 6/ 14 1/ 6/ 34

.i/ "4/ 151/ 6/ 30 1/ 6/ 0 3/16/ 65
2/ 3/135!9/ 1/ 46 3 4/ 8/181
13/ 1/ 2413/ 1/ 53 al 4/ T

b 2/ 3/ 68 of 6/ 68

h />3/174,6/35/146 7/8/180 /13/35 110/ 00/535
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BES‘ co

1.3.2 t -operative School
Eiste vince) '

As mentioned above from 1069 Dedortment ¢f Co-cveratives has
had a‘trsining institution of its own in Sastern Provinia. .. Tt has
. “almost entirely been used for provincial courses. Only on two
or three occasions has the school been used for courses at national
level, such as a course held by the Crsdit Union and Savings
Association (CUSA) in 1971, and o Seminar held by the National Co-
operative Nevelopment Committee in 1972. .

1.3.3 Evelyn Hone College for
Egmmerce and _Appnlied Arts

For severil years, the Co-operative Department has been using
this College for training of its officers. From 1971 special
co-operative courses have been arranged dy the College in collabora-
tion with the Co-operative Department as steps in the planned
training scheme for co-operative officers (see mrt I section 7.4).
All teaching, except the subject of co-operative development, has
been done by the College teachers. Types of course and pariiei-
pants are shown in the summary below for the years 1969-72.

Co-cperative Sturdents at Evn Hone |
060/72 |

1669 11970 {1971 {1972 |1969-72

Ingtitute of Bookkaepers Course —
(Intermediate) for Senior 1 year | 18 ” - - 25
Co-operative Assistante -

Institute of Bookkeepers Course I
(Final) for Co-operative Officers|l year - 12 - - 12
and Senjor Co-cperative Officers '

Cortificate of Business Studies 1 year - 1 - - 1

Jcurnalism 1 year - - 1 - 1

First Progressive Course for Co-
operative Asslatants 4 months

First Progressive Conrse for Co-
operative Assistants

O months| = - - 2 2

Total: {18 | 20 | 20 A | M
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1.3.4 Other Institutions used by the
Co-operative Depsrtment for
Training

Several schools, both in Zambia and 2abroad, have been used
for training of co-cperative officers, and in one case, for co-
operitive educition secretaries from co-operative societies.
Courses and number of students are listed in the summary below.

Co-operative Studepts at Different
Institut s - 19 7

1969 | 1970 {1971 |1969-71

Principals Course, Senior

Co~operative Officers 3m. | 1 - 1 2

{

Field Management Course, :
Co-operative 0fficers 6 W. | - 2 - 2

Basic Exccutive Course, N |
Co-operative Nfficers 3n.,; - 2 4 6

ddvanced Executive Course,
Co-operstive 0fficers 3 n. - 2 - 2

Administrative Courée,
Senior Co-operative Offi-ers 3 n. - 2 - 2

Baslc asccounts Course,
Clerical Officers 3Im: - | = 1 1

~ Gpone

Total: L =======4==
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s me

1969| 1970|1071 11969~71 !

| Fatural Rasources Development ,
CoIleEe ZNRDCS ¥ i

Business Management Ccurse,
Co-operative Officers 2 yr 3t 2 - 5 :

Overseas Studies i
Plunkett Foundation Seminar,

Ugunda i 6 w. 2 - - 2
Advanced Co-operative Manage- |
nent Course, Moshi 9 n. 2 - - 2
Co-operative Certifiecate,
Loughborough 8 m. 1 2 2 5
Fishing and Marketing, Jestern
College, Canada 3 m. 2 - - 2
Credit Unions, Western College, . B
Canada . .. 3 nm, -1 1 - 1
Co-operative Teachers' Course, B
Western Colliege, Canada - | 3m. - | - 2 2
Co-operative Dipl., Rural . |
Development College, Denmark 8 m. - 1 1 2
Community Development, Rural '
Development College, Denmark 3 m, 1 - 1l 2
| Co~operative Education, Swedish
' Co-operative Centre 3 m. - 3 - 4 3

Co~operative Sducation Sec-
retaries Course, Swedish

N

3 Co-operative “entre 3 m, - - 2
Co-operative Seminar, Finland |{3m. |1 | « | - | 1

. Co-operative Teachers' Seumin-r, T :

i West Cermany 1-3m. |1 - > | 3

: Adult Zducation, West CGermany '13 . - i1 - ; 1

| fo-operative Certificate Tourse, | y

i U3SR 12 m. |3 - 2 5

|  Co-operative Seminar USSR 6w, |1 - - 1

i Agricultural Managerent, iustriia '3 m. 2 - - 9

{  Bachelor of Commerce Degree, India :35 m. I- - 1

| fo-operative Course, Indin }3 m. - |- 5 | 5

! .
Total: , 16 | 8 49
I 1
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2. CO-OPERATIVE ORGANISATIONS

2.1 0Cn local Tevel

Lecording to the provisions of the Co-operative Act of 1970
and the Co-operative Rules of 1972, a soclety may appoint an
education committee to promote and organise co-operative education.
As far 2s information is avallable at present, only a few of the
savings and credit socleties have appointed education committees.

In 1970, the Co-operative Department took the initiatives to
organise training coursaes for co-onerative education secretaries
(CES), appeinted by sccieties. The matter was discussed at
Training Officers' Seminar inm 1770, In 1971, two courses for
co-operative education secretaries were arranged at Luanshya Co-
operative School with, in 2ll, 68 partiepants from 211 the provinces,
The particlpants were supposeé to go back to their societlies and
unions, working as part-time C3I3's. However, Part II, Appendix 2,
shows %hat in fact only 25 per cent were employed by tﬂeir socleties
a8 education secretaries.

According to reports from co-operative officers (training)
the possibilities to work and the results obtained are very varying.
Some good attempts have been rnade but as 2 whole, the CES's have
not yet baen able to "take offv. The main reason seams to be
that the tr:ini.g offlce at Headquarters has not had time and staff
enough to give the necessary help and instructions to the CES's.
5.8 soon as such guldance can be given, there is a good possibility
to get some valuable work done. (Number of co-operative education
secretaries, ete., se2 Appendix 2,)

2.2 0On National Level

Of the co-operative organisations at national level, the
Credit Union and Savings assoclation (CU3A-Zambia) has been
particularly active in education. Also the Federation of Building
Societies has taken some initiative. There 1s still no apex
organisation founded but its foreruvnner; the NMational Co-operative
Development Cormlttee (NCDC), had a role of considerable importance
in the field of education.

2.2.1 Mational Co-aperative
Developnent Zormmittee
ZSCDCE

- In 1970, the VCDC appointed a Co-overative REducation Committee
which met in July 1979 to draw un a co-operative education plan
for 1971. The result was the plan mentioned in Part III, 1.1,
which has been very valuable as a guideline for the Co-operative
Department up to now nnd also when preparing this Co-operative
Sducation Plan.

©
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2.2.2 Gredit Union and Savings

288t dw bia)

CUBA-Zambia has started a very ambitious education programme.

. In 1971, it arranged a national seminar with 9C partieclpants at
the University of Zambia. During 1971, CUSA also arranged six
courses for committee members of societies in several provinces
with 96 particlpants. CUSA also works very lntensively through
promoters" in the provinces, usually Fathers snd Sisters from
different missions and churches, and through visits by the manager
and his assistant. .

2.2.3 Federation of d
Societ

In 1971 the Federation of Building Societles presented a .
comprehensive plan for technical training of supervisors as well
a8 soclety members. For several reasons, the programme has not
yet been implemented. At the time of writing the report, the
Federation has obtained an assurance that the programme, at least
in its main parts, will be carried out through th2 assistance of
the Cormission of Technical Education and Voeatlonal Training.

3. PRESIDINT'S CITIZZENSHYP COLLEGE (PCCY

3.1 General Plans and quiéz,gf PCC

The initiative to establish this college was taken by the
President of the Republic of Zambia already in 1965. The cnllege
is sponsored by the German Friedrich Ebert Foundation, which is
financing the coanstruction of the school buildings, plus one
hostel. SC is governed by a council with Mr. E.H. Mudenda,
Minister for Forelgn Aff2irs, as Chairman. The Director of
Co~operative Societiss is a member of the Council, as well as of
the i.ademic Committee appointed by the Council.

PCC 1s supposed to start its work in April 1973. At that
time, it will have 64 student places. According to existing plans,
the places will increase up to 256 within three years. The
remalning three hostals, with 192 places, have to be financed by
Zamblan funds.

Concerning the educatlonal approach of PCC, the policy of
the Zouncil is that in all courses there should be a combin~tian
of nation=al (political) eduecatinn and vocatinnal (professional)
tralnia :» the areas of the respective groups.

The trade unions, the co-operatives, the party and the rural
development committees are listed as the main target for recruit-
ment to the Cdllege.
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3.2 Co-operative Education at PCC

According to a paper submitted to the Council by the Director
of Co-operatives and accepted in principle by the Counclil, the
guiding principle for co-operative recrultment to PCC should be
to give all co-operative leaders and staff a possibility of coming
to gcc for one course at least, at a level that is sultable for
each group. .

This will mean for leaders mostly short courses and seminars.
For movement and department staff, 1t will mean some type of longer

training course, for staff members with considerable experience in
the field.

For 1973, the PCC officlals have suggested some co-operative
leaders' seminars and some staff courses. In the first year, all
courses may be of short duration (maximum 12 weeks) according to
preliminary plans from the College. .
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PART IT - X2

O AT FROVIN s

Number of Courses and Particlpants

C o ur 8 & 8
pRoVINGES | Confers/ | Membors Members| Comm.Memb,| Staff | G.E.S. | Gourse
Meetings | 1 day |1 wveek | 1 week Courses| Courses | days
1 week in 1970
1970
Northern | 1/100 - o /o | - - 35
Luspwla = | 1/100 13/300 /15| 2/ & [1/15 (11/121: ) 38
L Qe
Eastern 1/180 5/130 1/ 30 | 6/120 {2/40 (21/2091; \ 60
vaeks
Southern 1,160 - L/ 80 | °f 4O - 1/35 L5
(3 veeks)
Central 1/100 5/200 - 2/ 50 - - 15
Copperbelt { 1/140 10/00 4/1.20 - - {1 - 30
Western 1/100 - 3/100 - - - 15
North 1/ 50 5/ 50 o/ 0 2/ 30 - - 25
Vestzin i
I T |
ToTL-1970 | B/930  38/7e0  ‘a9/s05 17/300 [3/55 1 370 | 263

Total in 1S70: Number of courses - 80
Participants -~ - 1800
Course days - 263
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C our s e 8
Confers/ | Mombers | Members | Comm.Memb.| Staff |C.E.S., |Course
PROVINCES Meetings 1 day 1l wock | 1 week Courses;Courses |days
1 week in 1971
1971 |
Northern not avail-{ - 4/100 3/ 70 - - 35
able
Luapula i 15/200 | 7/ &0 7/ 60 - - 85
Eastern i - 7/130 6/ 80 2/ 5 | 1/5 80
(1 veek)
Southern 8/10 | 6/180 3/ 80 - 1/35 63
(2 weeks)
|
Central 8/160 | 5/ 80 3/ L0 - - (8
Copperbelt i 20/320 | 4/120 3/ 80 - 1/ 5 60
(1. veek)
Lestarn Z - 7/180 | 6/100 - - €5
North
Vestern . ¢/ 80 a 2/ o | 2/ 30 - - 29
[ i
TOTAL-197: | not avail-{ 60/000 142/890 i 33/540 2/ 50 3/ 45 L65
! a.ble - t 1 l
Total in 1971: lumber of courses -1.0
Participants - 2425
Course days - L65
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PART IT - APPENDIX 2

-OPT 5 SDUCATION SECRE E3
1971.-197¢
. Trained, Luanshya |
PROVINCE | ~- - -m = - 4o ~-—mn———{ Working
~pril Dec., i in 1972
1971 1971 J
|
Northern - 2 | -
Luapula 1 1 1l
Eastern 4 7 -
Southern 5 6 6
| Central 6 - |3
i Copperbelt ; 9 1C 7
Western ' 5 S -
North g |
Western | 5 I 2 -
!
| TOTaL i 35 33 17
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1. NTRODUCTIO
1.1. Reference

. The plan presented below is based on the survey of needs
(part I) and on the survey of existing institutions (Rart II).
To a great extent, however, it is also based on some valuable
documents, prepared during the last two years. These ares

(a) Minutes of the Meeting of Co-operative Education Committee,
1-2 July 1970.

(v) Co-operative Education Plan for Zambla, 1971, Co-operative
Department.

(¢) Memo on Cuozmittee and Member Education, by Messrs.V. Lubasi
and S. Mshiu, 1971.

(d) Education Prog:amme offered by CUSA-Zambla, 1971.

Very much of what is included in the plan presented here
is in one way or another mentioned in the documents listed above.
inother group of people, who have contributed to the 1deas of
the plan, are officers, committee mecmbers and ordinary members
in the field, who have willingly informed about their needs,
problems and suggestions, as regards co-operative work and
co~-operative education.

1.2 General JApproach to
Co-operative Edycation

That the gromotion of education is one of the co-operative
principles, adhered to all over the world, is well known.
Nevertheless, there can be many different ways of looking at this
education as well as many ways to carry it out. The over-all
;pf{oach on which this plan is based may be formulated as

ollows?

(a) 411 co-operative education should be related to plans
accepted by the Governmemut and the Co-operative dpex
Organisation and to current problems and needs in the
co=-operative socletles and unions.

(b) From this it follows that it should be closely linked with
research and planning, as well as with reconstruction of
existing organisations and establishment of new ones.

©
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(¢) 4l1l education should be conerete and practical. For
members, committee members and movement staff it should
as a rule be specialised for different kinds of co-operatives.

(d) Modern educational methods should be used for more efficiency.
It should always be kept in mind, however, that good and
friendly personal relations, a strong wili to promote
co~-operation, and devoted work, are the real key to success.
No aids or methods cun substitute them.

«ll co-operative activities include some sort of production
or business or both. These activities can only be carried
out by people. Co-operation can only mean co-operation between
people. In co~operatives, it is tyuwical that there are always
three groups of people 1nvoived, which have speclal relations to
each other. The groups aret

(a) members of the socleties;
(b) the committee (or toard) members}

(¢) the emfloyed staff (who can also be members of the
socleties).

These groups have different tasks, dutles and responsibilities,
as defined in the Co-operative sct and Rules, and in the by-laws
of the socleties. The success of all co-operative work depends
upon the degree of mutual trust and good collaboration between
the three groups.

(a) The members are the owners of the societies. With another
formulation, they gre the society. 48 members, they have
thelr speclal duties and rights; and as a group %hey are
the deciding body at the .ianual General Mecting. Well
informed, responsible, and loyal members are the foundation
of all co-operative work. Only such members are able to
perform a damocratic control.

(b) The committee 1s elected by the members to administrate
and supervise the running of the soclety, and is sometimes
called "managing ocommittee". The members of the committee
are the servants of the members. .t the same time they
should act as leaders, in taking iritiatives to develop
the work of the socie%y. Ihey represent the members and
work on their behalf, but it is also their duty to inform
the members.

©
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(c) The staff members are employed by the committee to do the
gaynigrday work when this cannot be done by the committee
tself.

In one way, the staff members are very closely linked
to the co-operatives since they are dependent upon them for
their living. On the other hand, sometimes they seem
not in the same way to be part of the movement itself
unless they are members of the co-operative socleties.

In this case, they are just serving the movement without
being members.

Expericnce in many countries has shown, however, how
extremely important it is that co-operative staff is given the
right place as part of the co-operative movement. Staff
nembers, no doubt, belong to the co-operative movement (even
if they are not members of the co-operative soclietims), forming
one side of the "co-operative triangle”. Without the initlative
and the daveted woerk by many staff members, the co-operative
organisations of the world would not have feen wiaere they are
today. This also goes for Zambla. It is important, thcrefore,
that the feeling by all parts involved, that the staff belongs
to the movement, is fostered and promo%ed by education and
training.

« special group of staff are the officers of the Department
of Co-operatives. Their task is on one hand to promote and
educate, and on the other hand to supervise and control the
co-operative movement. In the early stages of co-operative
development in Zambia, their task has very often been to perform
vhat committees and s%aff of societies should have bean doing.
It is one of the main tasks of co-cperative education to change
this situation. Here also, the Department officers themselves
have a great role to play as educators.

2., MiMBFR EDUC..TION
2.1 Lims and Objectives

There is no clear borderline between general education and
co-operative member education, especially not in a developing
country. Co-operative education is one of the means to promote
and encourage general education, but this plan does not
include general education as such.

The following should be the foremost aims and objectives of
co-~operative member education:

(a) To give information on the current situation and problems
in the societics and union to which the members belong,
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and on the benefits and rcsponsitbilities of the members.
Open and exact information will remove suspiclon and
create a faithful membership.

(b) To educate members about the idea and principles of
co-coparative work, as related to the by-laws of the
society and the union, about the economy and management of
the society and, as far as possible, aboub general economic
principles related to their own work or enterprise.

(¢c) To give the mcmbers opportunities to discuss, among themselves
and together with committee members and staff, current
ggoblems, and to come forward with their needs and their

eas. '

(d) To educste members as to what they should do to stabilise
their own econcaic position and that of the soclety by
increascd production and marketing efficiency. .

2.2. Iarget Groups and

Ccentc £ _Sduca

Identifying the different target groups for co-operative
education and speci the content of education for each, it
has to be kept in mind that, as a rule, it _has to be speclalised for
dirferent types of co~operatives. This means that the different
kinds of co-operatives have to be treated separately.

The following concentrated definitions of target groups and
content are based on the findings described in Part I, Survey
and .nalysis of Needs", ete.

2.2.1
e es Co~- &

socjetles

In the producers' societies of this group, always belonging
to a marketing union, the information to members has to be '
concentrated on the relation between members, society and
union. s soon as plans for development of society activities
are agreed upon this will be an important matter for information,
education and discussion. Education should, as much as
possible, also be related to the agricultural production.

In order to reach the bulk of members, the esducational activities
have to be carried out in or very near toc ecach society. The ‘
size of the group is about 14,000 in 1972 (see part I, 2.4).
For 1975 the estimation is 23,000, '
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+2.2.2 Farming/Services
- - Q ~l1e

Even if many of these societics are, or will be farming on
an individual basis, they are still very much concentrated on
the production itseifj one recason being that many of the members
are quite new in farming. Because the groups are small, the
training can be intensive, if well organised. Formation and
promotion of farming unions and affiliation to marketing unions
should be encouraged.

Except for information of a similar kind as for marketing
above, thers has thus to be an intensive, combined agricultural/
oo~operative education, carried out on the spot, covering

roduction techniques/farm economy/co-operative activities.

tudy tours to successful socleties will be useful to learn about
production methods. The size of the group 1s about 3,500
in 1972 (see I, 3.5). Estimated for 1975, the size of the
group is 3,500.

2.2.3 lon-égniculivral Rroductisn .
o~opepetive Jacieties ~

For the societies affiliated to the Federation of Building
Societies, an intensive technical tralning programme is planned
to be carried out soon. In this training, information and
education on co~operative mattaers should be included. If
this programme 1 not cover all members, separate co-operative
education, given at society sites, has to be organised. The
slze of the group is about 1,500 in 1972 (I, 4.1). For 1975
the estimation is 1,200.

The socleties not belonging to the Federation are very
diversified. Nevertheless, where it is possible technical
training and co-operative education should be integrated.
Separate education on co-operative matters will often become
meaningless, if not combined with sound and concrete plans and
advice for Ehe work itself. The size of the group is about
4,200 1in 1972 (I, 4.1). For 1975 the estimation is 2,800.

2.2.4 vings and Credit
- A c

tie

For several reasons, information and education of members
is very important in thsse socleties. By its very nature, the
savings and credit socleties require a high degres of
participation by 1ts members, as well as a degree of mutual
trust, that is possible to develcp only if members know and
understand the aims and principles of a savings and credit
co-operativg_soclety.

ERIC

Full Tt Provided by ERIC.
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Member cducation in these societies should also include,
or lead to, studies of how best to use, under present conditions,
the savings gained and the loans a2cquired. This requires close
collaboration with other specialised agencies for extension and
education. The size of the group is about 12,000 in 1972
(I, 5.4). For 1975 the estimation is 17,000.

2.2.5 Consumers Co-operative
Socleties

For two reasons there should not be any difference made
between member education and committee education for this group.
One is that the socleties now existing, as a rule, are very
sm2ll, with most of the members engaged in the ruming of the
socie%y. The other is that, when forming new socicties, one
has to rely on a small group of interested gersons, a membership
elite, from which the committee will later be drawn. The size
of the group is about 5,000 in 1972 (I, 6.1). For 1975 the
gstimation is 8,000. . .o

3. COMMITTLS MiMBER EDUC.T

3.1 4ims and Objoctives

tCommittee members" in this context are not limited only
to serving committee members. Since the turnover of members
of committees and boards in socicties and unions is quite rapid,

education has also to be provided for interested snd able members
from whom future committee members will bs drawm. -

The aims and objectives of committee membér education.
should bes

(a) To give full information of ‘the same type as fbr'members,
only in more detail and with more stress on economic
conditions end prospects. . :

(b) To provide education in the by-laws of the societ& and the
union and in the basic elements of financial and personncl
management of co-opsrative soclcties and unions.

(c¢) To give education in the specific duties and responsibilities
of the different office bearers. '

(d). s far as possible, to give citizenship and'leadership

education in matters such as Zambian history, national
development, ctc.

©
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For 21l kinds of co-operatives, the need of educating the
committee members on their specific duties and responsibilitics
as_chairmen, secretaries, etc. 1s common. In addition,- the
following could be said about target §roups and content of
educction, based on findings in Part I.

3.2.1 sgricultural Markoting/Services
Go=opeprative Socjeties

The nmore the unions and societles develop their ectivities,
the more importent i1t will be that the committees understand -
economics and management, This goes for societlies, and still
more for unions, where the board members will need a concéntrated
training., 1t is also important that they meet colleagues from
other unlons for discussion and mutual information on prograss
and problens., The size of the group in 1972 is about 20
(see I, 2.4)., For 1975 the -estimation is about 1,6C0,

3.2.2 Farming/Services
Co=operative Socleties

For socilety committees,yrogrammss may be similer to
programmes for members, in that. co~operative education has to .be
combined with production training. When farming unions develop
Their activities, thers will be more need for business education -
for committeas, similar to that of marketing societics: The
slze of the group in 1972 is 1,200 (I, 3.5). For 1975 tho
estimation is 1,200. e '

30203 N ~,

What 1s said in paragraph 2.2.3 about member education for
this group is relevant alsc for committee education. 11
education in thecse very diversificd co-operatives has to be
"tailor-made” Jor each single group to be of value, in many
cases even for each individuai soclety, The size of the group
in 1972 1s 600 (I, 4.4). For 1975 the estimation is 500,

3.2.4 Savings and Credit
Co-operative Societles

Iraining of committee members and a big ;roup'of interested
members is especially important in these socletics, because the

Full Tt Provided by ERIC.
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ruaniang of the society 1s supposed to be done as voluntary

wori: by the members to a wery high degres. Only in the biggest
socicties will there be eny paid staff. For this reason,

therc should be given an extensive general education for
conmittee members as well =23 speclalised training for the
different office besrers. The size of the group in 1972

is 560 (I, 5.4). For 1975 the estimation 1s 700.

3.2.5 ggggggggg Co-onsrative

Soci-eies

3ce menber education (2.2.5). The education and training
of existing end futurc committee members, as well as other
intercsted members, will be of ths utmost importance for the
development of coasumers co-operatives, . Furtheraors, it will
be the first end deeisive conaitlion for such a development.
This education has to include the besle eloments of business
and adainistrsotioa of consumers co-operative socleties. The
size of the sroup in 1972 is about 400 (see I, 6.2). For
1975 the estimsticn is 60C.

©
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4. TTATF “DUCATION AND TRAINING

4,1 Aimg and Objectives

The aims and objectives of co-operative staff education
and training should be ag follows:

(a) To edunate staff on general co-operative matters, thereby
giving them =2n understanding of the aims and principles of
the co-operative movement, as well as co-operative °
legislation.

(v) To give a ~ood over-all background in general economic
natters, as well as the economics and administration of
co~-oparztive societies.,

(¢) To train the different groups of staff in the professional
skills needed to carry out their respective work, such as
manageument, accountancy, buying, selling, etc.

(d) As far as possible, to provide citizenship and general
leadership education.

4.2 Target Groups and Content

Common for 211 levels of staff in all kinds of co-operatives
is that they should be given general co-operative education
according to 4,1(a). TFor the rest, the content has to be
differentiated on tarzet-groups, in accordance with findings
in Part I, as follows.

4.2.1 Marketins/Services Co-operative
Societies

There cannot, for the time being, be made a clear difference
between society staff and union staff, since the staff members
working on society level are usually employed by the unions.

The main groups of staff are:

(a) Capitaoes - working on society level, paid by unions
on commission basis. Should be given training in the
skills needed for the Job. Number to be trained in
1972 is 630 (sece I, 2¢4), Dstimated for 1975 = 550,

(b) Secretaries in Sociecties - only a few existing now. It
may bve assumed, however, that there will be a rapid
development of society activities in the next few years,
and the societies will then be employing secretary.

managers. The capitaoces will form a natural source of
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recruitment for these posts. Another group will be
people with some agricultural training. Specialised
training will have to be provided for them in managerial
skills, accounis, etc. The number to be trained to start
with may be estimated at around 75 (see I, 2.3.1).
Bstimated for 1975 = 150,

(¢) Union Staff - such as accounts staff and managerial staff.
Both these grouns should be given advanced treaining,
closely related to their different duties. For managerial
staff, there should 2lso be seninars for exchange of
experience and ideas between unions. Size of group 1972 =
72 (see I, 2.4). Tetimated for 1975 = 90.

4.2.2 Farminz/cervices Co-operative
Socisties

LS a rule there are not, and will not be, any employed
staff in the primary societies. To the farming unions the
Government has allocated some ferm managers and a few book-
keepers, dith the assunntion that the unions develop their
activities, there will be a group of farm managers and another
of secretaries to be trained. Thase should preferably bve
recruited from agricultural schools and colleges.

(a) Farm managsrs - will be given education in co-operative
nmatters as well as arsricultural training, possibly
combined. Size of group 1972 = 50 (see I, 3.4).
Estination for 1975 = 60.

(v) Secretaries/bookkeepers - could be trained mostly together
with secretarizs of marketing societies, see 4.2.1(b§.
Size of group 1972 = 20 (see I, 3.4). Estimation for
1975 = 60.

4.2.3 Non-agricultural Production
Co~-onerative societies
(2) Building co-operative societies may have no employed staff
in the sccieties, e Tederation has supervisors and
regional menegers, who should be given technical training
as well as education on co-operative matters, Size of
eroup 1972 = about 15. Lstimation for 1975 = 20,

(v) Other non-azricultural production societies at present
have virtually no staff. LTter stabilisation, some nay
enploy staff who will need very svecialised training.
Estimated size of group 1975 = 20.

4.2.4 Savinge and Credit

{0 -, .

Co-operative Societies

Staff in savings and credit societies may not be numerous.
for the near future, since the running of the societies mostly,
as stands now, is done by the members of the committees. AI{
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the staff members who may tre employed should be given very

specinlised professionzal trainine, cumbined with general
co-operative education. Bstinated size of group 1975 = 20.

4.2.5 Consumers Co-operative
sSocieties

Managers, salesnen, etc. of consumer co-operatives will
later on form very important groups to be trained in their
specific skills as well as in co-operative matters. Size of
group 1972 = about 40. Estimated for 1975 = I100.

4.,2,6 Co-operative Dducation

PR X3

Seereteries

A special target group for co-operative education will be
the co~operative education secretaries. They have to be trained
in educational methods and aids, and they should know the plans
and prcblems of the societies. Size of group 1972 = =~bout 20.
ostination for 1975 = 40,

4,3 Co-operative Department

For a long time zhead there will be need to maintain a
subs tantial number of departmental officers for promotion,
supervision and control of the co-oparative societies. In
the future they nced o better training than at present,
especially in managenent and accountancy to be able to promote
and countrol economically more developed orzanisations, The
size of the group in 1972 is abouvt 240, which may be reduced
to 200 in 1975. Coursass of training should cover the aims and
objectives for staff training mentioned in puragraph 4.1(a) to
(dg and in addition should give knowledge and understanding of
Governnent adminietration and Zambian law, with special reference
to the Co-operative Act and Rules.

5. PUBT.IC INWORIMITION

5.1 Aims_and Objectives

The aims and objecectives of co-opsrative efforts in the field
of public inform-tion should be:

(a) To disseminate reliable and relevant information on
co-operative matters, and thereby

(b) to help to create a favourable atmospherz for the
co-operative novement to work in. For that reason
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the information should be centred arourdA progress and
success, in order to give good examples and to counter-
balance the rathar unfavoursble, and many times unfair,
publicity the co-operative efforts have had during the
last fevr years.

5.2 Iarget Groung and Content
ot %ﬁ?llgjzbf ruation

5.2.1 The country's general nass-m2dia - press, radio,
television - should be provided with information on co-operative
activities, events, vrogress, rcports, plans.

5.2.2 Influcntial groups and individuals should be
provided with oood backeround inform=ztion, when plans are
publisha2d, ncw activities launched.

5.2.3 Co-operative staff, comnittee nsmbers and members,
as well as potential members and other interested groups, should
be provided with comnrehensive information on co-operative
activities, as well ac educntiional articles and programunes,
relating to their work, problems and plans for the future.

6. ACTIVITILS TO BE ORGANISED IN

(JG"'EI}:} vaw L VY J.'J.‘ (V] ALT;IOE\{

In chapiers 2-4 are described the different target
groups for co-operative education and their size in 1972,
respective 1975. If these figurcs ars sunmarised the results
ares



SIMMARY OF PERGONS 0, BF, EDUCATFD AND TRAINED IN DIFFFRENT CATECORIES
2
1972 1975
Comm, | Comm. |
Members Memb.. S8taff | Members Memb. Staff
Agriculturel Marketing 1
Societles 14 000 1 200 7751 23 000 1 600 790
Farming Societies 3 500 1 200 70 3 500 1 200 120
Non-Agricultural
Production Societies 5 700 600 15 4, 000 500 40
Savings and Credit
Societies 12 000 500 - 17 oCo 700 20
Consumers Societies 5 000 400 40 8 000 600 100
Co~operative Education
Secretaries (CES) - - 20 - - 40
Co-operative Movemsnt.
Subtotal 10 200! 39000 ¢| 5550 | 4600| 1110
Co~operative Department - - 240l - - 200
TOTAL 40 200 3 ¢001 1 160} 55 500 4 600f 1 340
l

i The reason for the small increase is that many staff members vho in
1972 vere vorking part time only, vill in 1975 be full-time employees.
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. This chapter ¢ives an outline of the types of courges -nd
other elucationnl nctivities sugzested for three years ahead,
based on chapters 2-5, Since it is very diflicult to prodict
wvhat devalopmant will take ploce, a review will boe nesded every

Al
Where to conduct the different activities is outlined in
chapter 7, "Institutions for Co-operative Educotion®. Figures
on number of courses, coursc length, number of participants,
etc, are given in swinnry form in chapter 9. '

6.1 lle:ber and Commitige
Wembir wducation

Since many activities will be combined for members and
cormitteec members, these two grouns are here dealt with tosether.
The following are sugrested to be the main types of activities
in n<cmber and committee member edveation. All Tisurss are
based on the cmlculations in Bart I. In some cnasces the targets
are reached gradually. The period is restricted to 1973-1975.

6.1.1 Cae- or Two-dzy Courses on society level, for
information and cducztion, specizlis~d on typus of co-oruratives.
As f~r 2s mobile ednceation teams (METs) (sce T7.1.3 bslow) are
established, these courses will be conducted by the tooms.
Estimate for 1973 = 400 days, for 1975 = 600 days (1971 = 60).

6.1.2 Continuous 3tudy Groups on society level for
committee mefbers nG lat.rested mombers, as well as local staff,
These groups should be supnorted dy radio programmes and/or
corrwspondence lectters, Alsc co-operative news and newsletters
could be usasful for the groups (gee 6.3 - Public Information).
G»oups shoulld meet regul-ly.

6.1.3 Residentinsl Courses for committees ond interested
menbers to be srran~ed oa district or provineial 1:-rel, with
smphasis ¢n manzgenint of thae respective kinds of co-oncrative
societies -nd on coumittee munbers' luties, rationt not
more than one week. Alviays to bo gnceinliscd for one typa of
societivue. sgtinste for 1273 = 170 weeks, for 1975 = 185
(1971 = 86).

6.1.4 Rcgidential Courscs and Senin-~rs on Tational ILevel
for the some grouDS S hel.3 AHOVG, AE TA- -0 Lhcy can roLllow
nglish. urstion: usu~lly not wore than two weeks, - FMaphasis
on economics, man-gement and lecadarship, especially of secondary
socicties. Dstinm~te for 1973 = 23 weeks, for 1975 = 40 '
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6.1.5 Study Tours to successful societies and unione.
liost applicable %or farming and poseibly non-agricultural
production societies.

6.2 Staff Education end
Training

Tor staff, still more than members, the type of education
to plon for will be depandent on devalopment in years to come,
Then planes are made here for some years zhead, they are based
on what can be anticinated for the first yenr. Revisions have
to0 be made yearly.

A division is nnde between movement staff and depnriuent
staff courses, but it should be observcd that some courses might
b2 combined for both groups. Division is also made hetween
education at provincial level and at asticnal level,  This
should not b2 considered as definite, since sevoral Egpes of
education can be arranged at one level or the other, dopending

.upon circumst=nces,

The followinec types of courses are foraceean for the first
year (1973):

6.2.1 Capitaroes Courses - for employed or future capitnoes
at marketing unions. o be conducted at provincial level, for

l-2 WeaXS. In 1973 a total of 12 weeks, in 1975, 15 weoks,

6.2.2 Sceretary/lionagers Coursgs - for future employees

at produccrs? socieﬁ%és. he Tirat step to be conducted at

provincial level for l1-3 wceks, followed by practice and

corrc=pondence studies.,  The sccond step will be at national

level for 8«10 weells, with emphasis on zccounts nrd management.

{iovinﬁial courses 1273 = 6 woeks. National courses 1973 =
WeeKs, '

£.2.3 DIorm laurcgerns Courses - Tor amployad ~nd future staff
at farming wiions, <=4 wecksS, witn <uanhasis on management and
general co~oncrotive educ-tion. Sould he on nntional level

and nay be combined with -ericultur-l training. 1973 = 3 wecks,

6.2.4 ccouats S8t~7f Courses « for ctployccs of unions
nnd foderations with cmpnosis on naw accounts sysicm.  The
first step to be conducted at provinoinl level for 1«2 wecoks,
the second stecp at national lsvael for 4-6 weeks. 1973 -
provincial level = 3 wgeks, national level = 6 weeks,




6.2.5 Union slcnascrial Staff Courses and 3«ominars, to
be arrenged nt nationel level.  Durations  usu~ily I-% wecks.
Emphnclo on nmonag2-wnt and co-opcr *tive davelopment. Depart~
mont officors enn olso be includad. In 19735 2 weeks.

6.2.6 Specinliscd Staff Courses hnve to be arranged when
necd ~riscs, Exnuploss  conrumer socictiss stuff course,
cavines ~and cradit ste.ff cours2, building co-operative supcr-

visors'! conrsec, atC.

6.2.7 Go~ovsr-tive Deparimont Staff Trw-inine: (in line
with nlen of 1970, 1.7.4). - '

(= Inuuction sourec, 2-% months

h) Job training course, 4-46 wecks

¢) ZFrosgres~ive cours:s; ctase I at P.C.C., 3=6 months,
stage IT to oo leldbd in school periods and Jicld tr-ining
p-riofs.  Turthor planning to be done.  (Ses also 7.2.5).

f.3 ZIublic In’ornntion

Tublic inforuation in tha co~opor9tive fie¢ld ¢an be carried
out by diff~rent aceoncics, such az the Zo-operntive Nepartment
and the co-oncr~tiv: avex or~topnigation, as well A8 co=~operative
organis«tions on n~tional laval, for example CUS l,uambia.
There has $6 be a close coll~%o ntion batween these agsncies
in ordcr to ~void contradictions =nd snlit efforts, This should

- rot be difficult to achiev:, sincc the ains anturclly ~we the

g~ae for :11 ageneics, s outlinzd in scction 5.2 ~hove,

Regardles: of wro is takine the =ction, the following
activities ssea to hoe ths moet imnortaut ones:

(a) Sorvic: to the soneral mags nwéias

- Prass g-w»viecr news reolsanie, rovortare, ete.
~ Fadic ~nd T sorvic:: untorinl £6r news and general
Proqo~mnss.

(b) Sp2eirl suorvice to eo-oner tive monbers =nd intorcated
groups:

< Ce=onerative anazws in Inslish ~nd local laon~ungas,

- Hddqlottfl“ ~nd cireulnre

- ceirl co-opirntive “'ulo nrosries (sece nlso radio
@duc tion)
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(¢) Information to schools, colluges, youth organis~tions,
churches wnd other similar institutions. C

(0) Backeround informztion to special influenti«l groups,
such 28 politicisns, district governors and development
comnittnas, volunt-ry orgnnisations such as the trado
unions, etc.

=
-

In order to c~rvy out the activitics under 6.1.3 above,
thers ar: ~ sories of suprlementory sexrvices that have to be
nroviin~d, Theese saervices are shortly motivated and described
brlove (Se2 nlgo cehnpter 7, Institutions).

5.4.1 fGmidance and Service
to Provingial Tducstion

Educ~tion to be carried out at local and provincial level
naturally ncods centr~l plsnning ond administration. However,
this alonc is not sulficient for an activity like co-operative
cducation. There will also bec 2 necd for permanent scrvice
and cuidance concorning the cont2at and nctlhods of 2ducation,
which have to be continuonsly -~dapted to co—operative develop-
ment, to Govarnment intsniions and plans, cte. This service
iz closely connsctod with the supply of study material (sce
et 6.4.2).

6.4.2 Production of Study

y 03 oy
rintoriag

cere.-

There will be a gra2at need of studv nmaterial for all
lav-ls of co~onurntive education, printed m-oteri~l as well as
pictures, tapes, films, ctc,. ™is material should be produced
at a central place Jor two reasens. It is the only way to
securs that the nain contont of tezching will be standardised
211 over the country, nnd it is also nuch nore ccononical,
and probabkly more efficicnt.

(a) The first aroun of mit:rianl is what is necded for regular
COUPSeS, Tais is leocture mrtarizl, such s handouts,
postnrs, fl-nnsl vosrd nmaterinl, slidns, silk secreens ~nd
t~pec, ©or lessons as well na for l-onguage laboratories,
Ten exnosricnce has been -snined, it may also be advisable
to start profuction of »amphlate, books and manuals.



(v) Correspondence courses will 210 doubt be used as a method
of cducation. The aaterial for these courses - letters,
pictures, tares, etc — nas to be produced in close contact
with the production of other study material. Correction
of answers and guidance to students should also preferably
be done at the s=zme vnlace to sccure the best possible co-
ordinztion.

(¢) Radio programmes are 2 valuable method for education,

’ if they are well co-ordinstcd with ecther means of education,
suck as correspondsnce courscs, cne-day courses in the field
cte., The progr-mmes have to ke very carefully planned, and
h=ve often to be tr-omslated into seéveral languages. This
makes it necessary thet thoy should bte closely co-ordinated
with cther services for co-operative education.

6.4.3 Contnct Service for

ENES @ o S W WU

Co-oparntive Orsanisations

In promotion of a vopular rovemznt like the co-operative
movement, there iz a gre=t educational value in contacts and
the mutual exchange cof ideas bstwean prorple. For that reason,
the need for a central placs where co-opcrators can nmeet each
other 21so for gatherings of a more geneoral character, such as
nmeetings, confersnces, sociz2l evenings, etc. should not be
overlooked. The =ctivitvics mentioned can naturally be
combined with educztion and training at national level, in
sonie kxind of co-operative centre.

6.4.4 Researcn Servica

i Co=operative Tisanrch and planning tean is already
working in Zambia, The findirgcs m~de by this team will
naturzlly be of gr:oat value also in co-operative educ=ztion.
There may well bz nezd tc continue ressarch wcrk concerning
co-opcratives in Zanbia. If this is ccnsidered important,
it may be =adviseble to combine research with education, forming
a co-operativa education and development Centre of the type
existing in some other countrics.

) 6.5 Co-oper~tion with othecr
Lgencics
y activities in co-opzrative cdaucation will be very dependent

upon good collaboration with other agenecies. The most important
agecncies in this rospzct =rad

- Dcpartment of dgriculture
~ Denartment of Community Development
- Departnent of larketing
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- University of Z-mbia

- Lvelyn Hone College of iApplied .Lirts and Commerce

International Co-opcrative illiance, Regional 0ffice,
for East and Central Africa.




- 69 -

Te NSTITUTIO C0--0P= £

7.1 On Logcal and Provincial
Lgvel,

. »ll co-operative education has to be carried out in closs
collaboration between the Co-operative Department and the
co-opsrative organisations. This is the first condition for
success. The following institutions at local level are suggesteds

T p—
the ) &

In each provine, there should be a co-operative officer
(training), end an assistant to him when needed. Under the
provincial co-operative officer (PC0), his task will be to organise
and lead co-operative education in the province under the guidance
of the field unit of the co-operative centre (see 7.2.3) and in
close collaboration with the co-operative organisations in the
area.

should take an aGtive par ¢ planhing and execucion o
co-operative education. all secondary soclietles should be advised
to appoint an education subcommittee (see Co-operative Society
Rules, 1972, rule 40, subrule 3) and a co-operative education
secre%ary (C&ES) (rule 48, subrule b). The CES should act

as secretary to the subcommittes and should co~oBerate with the
co~operative training officer in all matters. or primary
socleties, not affiliated to unions, arrangements with Jjoint
co-operative education secretaries should be made.

7.1.2 The co~-operative organisations in the provinces

The task of a co-operative education secretery should be
to encourage, plan and organlse co-operative education in his
union (socie%ies). He should in all cases adapt general
plans and rules to the conditions in his own sres and be the

1link between the members an' the education institutions and
officers. :

7.1.3 Mobile Edues

8 a crash programme to promote the co-operative marketing
unions and later on other agrlicultural co-opecratives, mobile
education teams are alrcady under formation. The members of

©
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the tcams are at present a Swedish study organiser, as leader

of the team, the co-opcrative officer (training) or his assistant,
and the Cis of the marketing union, or farming unions. The

MeT has to visit all primary socie%ies for one-day coursss for
information and education, and later on to arrange follow-up
courscs for committees and staff,

7.1.4 Local Schools and Centres

Local schools and centres have to be used for residential
courses on dilstrict and provincial level. In most cases,
farmer training centres can be used.

7.2 Institutions on National
Leve

7.2.1 Introduction - Co-operative
Ccptre

The activitics outlined in chapter 6 to be done at national
level are both many and diversified. Instead of splitting
them up amongst dirferent institutions, it is considered that
they may be effectively concentrated and co-ordinated by
gstablishing a co-operative centre for educational and related
activities.

axperience, both in Zambia and in other countrles, has
shown that too much splitting up of activitics, dealing with or
related to co-operative education, very often ﬁas caused
inconvenience and lack of efficlency. In this plan, efforts
have therefore been made to concentrate and to arran%e for all
possible means of cocllaboration and co-ordination between
interested parties.

The existence of the President's Citizenship College (PCC)
as a segarate institution where also e¢duecation of co-operators
will take place, may look like a division of efforts but
actually it 1s a loglcal one. The PCC will be an institution
for shaping and dissemination of national policy, a place
where all co-operative leaders and staff will come in contact
with national problems and mect with people from other areas
of business and 1life, during one stage of tieir training
(see Part II, section 3.2). A

ERIC

Full Tt Provided by ERIC.



- 7] -

At the co-operative centre the main emphasis would be on
the members, i.e. on planning, guldance and service of education
in the provinces, but also on introductory and speclalised
co-operative training of staff and committees, and on publicity
and information in general. Before looking at organisation,
etc., how the Co-operative Department and co-operative organisa-
tions can work together in the establishment of the
centre has to be defined. :

7.2.2 The Role of thne Co~-cperative
Department and the Co-operative
{pex Organisaticn

The Co-operative Department is to some extent in a_different
situation from that of other government departments. It has
the challenging role of developing a co-operative movement
where the people will gradually take over on the basis of self-
help and self-relisnce. 45 soon as co-opérative organlsations
grow and become effective at the national level, the Department
would reach its goals much more effectively by working with
an apex organisatioa.

Co-operative information, education and training is the
field where such a collaboration is most evident and most useful.
For a long time, the Government will have to assist financially
in this field, and advlse, supervise and control. For the
co-operative apex organisations, promotion and education will
for a long time be their main objectives. By Jolning forcss
the two will be able to make a real impact in education and
thereby in co-operative developmcnt.

To these Jolnt efforts, the Department will contribute
trained personnel, transport, educational facilities, etc.,
possibly sponsored by donor parties. The co-Operative organisa-
tion will offer the spirit of a popular movement, they will
activate the member or%anisations, and they will provide links
to non-governmental international organisations.

When establishing a co-operative centre, 1t 1s therefore
important that collaboration is secured from both Government and
the co-operative apex orgenisation. This 1s hsre suggested
to be done by placing the co-operative cantre under a governing
board, with a chairman of high standing appolnted by the
Government and an equal number of members from the Government
and from the co~operative apex organisation. (For suggestions
cgnce§n1ng this board, see appendix 2 to Part III of the
plan.

ERIC

Full Tt Provided by ERIC.



- 72 -

The way to secure good collaboration in a more informal
manner, would be to locate the different agencles near to each
other. First of all, this means that the co-operative centre
should be located in or near Lusaka to establish good contacts
with the Co-operative Department as well as with other central
institutlions. Secondly, it means that office space at the
Co=-operative Centre shouid be offered to national and apex
co~-operative organisations. The advantages with such an
arrangement would be manys

- 1t would be easier to invite offlcers of the organisations to
lecture and take part in discusslons in seminars, courses,
conferences, etec.;

- the organisations could benefit from production facilities
of the co-operative centre; o

- people visiting the organisation's offices could easily
comg in contact wlth both staff and students at the
centres;

- both parties would benefit from a close contact in daily
life and work between staff of the organisations and
staff of the centre; meaning that the education will come
closer to realities in the field.

In one of the activities concentrated at the centre,
collaboration will be of special importance and very useful.
This is the field of public information, as described under 6.3
above. This section has to be a Joint effort between the
Co-operative Department, the apex organisation and the national
co-operative organisations.

7.2.3 The Co-operative Centre
of 4anbia

The co~operative centre should, along with the ideas
presented in 7.2.1; take up or offer sgaae to as many as possihle
of co~operative ac%ivities, first of all in the field of education
and information, but also 1ln other areas. It may not be
possible to start everything at the same time, because there are
not sufficient facllities, and it would be wise to start
gradually.

The following plan for organisation of the different
activities 1is applicable to the stage when the centre 1s
established and on a more or less fully operational basis.

For organisation, sec also the chart in ippendix 3.
Suggestions on volume of courses, etc., are given in section 7.3.
Space and staff necded at the centre are listed in .ppendix 4.
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(a) adoinistrotion Uit

The leader of the centres should be a principal. Hs
should be in charge of planning of the work and should
co-ordinate all the activities of the centre. He should
be supplied with the staff neceded to carry out his duties,
sgc%fas administrative secretary, bursar and other offilce
Sta .

Thore should also be a deputy principal, who could be
one of the heads of section mentioned bulow.

(b) Eleld Unit
The unit is supposcd to deal with the followlng
activities, in which arc included somc of the tasks of
the presen% adninistrative officer (training) in the
Co-opsrative Departments '
- planning of co-operative education in the provinces,

- administration of co-operative education in the
provinces, -

- guldance and service to all co-operative education
: outside the centra, :

- organisztion of study campaigns, etc.;
- tecsting of training material. |
The staff nceded would be a head of unit (field

organiser, one or more assistant field organisers, and
office staff in addition.

(~Y Residential Unit

The unit should organlse and lead all resideatlal
activities at the centrs, such as the followlng:

- mectings and conferecnces,
- seniners and short courses
-~ long courscs.

It is suggecsted that the unit should be subdivided
into two 'streams' of coursss at a timc (see 9.4., 1975).
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The staff needed will be a head of unit (director

of studies), tutors (tezachers) and assistant tutors, at a

. rate of two per 'stream' of courses. The tutors should
not be confinzd only to teaching, however, but should be
given also relevant tasks within the other scections. On
he other hand, staff from other sections, as well as fron
organisations, etc. should tesach frsquently in courses and
seméngrs. also office staff should be provided if
nesded. '

The othcr type of staff nesded will be a catersr,
kitchcn staff, ctc.

(d) ﬁgig;ma&ign_anﬂ_zuéligisx

The activities of this unit should include what the
e satering fos &t propent, plus some now TRSKS:
- press service,
- co-operativa publications,
- radio and television lnformation,
- spceial information to selected groups, )
- radio education (jointly with other sections).
The ‘staff should consist of a head of the unit

(publicity officer), one or more editors and radio
reporters, and some office staff.

(e)  Broduction Unit
This unit should partly be a service départménﬁ to the

other units, but it should also cater for correspondence
courses independently. The activities will be, principally,
- production of teaching material, '
- supply and service of teaching aids,
- production and runmning of correspondence courses.

- The staff would be 2 head of unit (production manager),

and assistant mansger (correspondence), plus technical
personnel for printing, photographing, ctec.
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(£) Independent detivities "«

In addition to the activit 3 administercd by the .
centre, as many as possible of other co-operative activities
should be located et the centre (see T7.2.1). Thess may

. include some Dcpartuent activities. The co-cperative apex
crganisation as well as national co-operative organisations
should dcfinitely be given office space at the centre.

No egtoff provided by the centre would be needed
to be responsible for indepandent activities.

7.2.4 esident’s Citize
Ol I ELE

4s it hzs becn described in Pert II, section 3, the PCC
will start work in 1973. In line with the guiding principle
fer co-operativs recruitmsnt (sce II, 3.2), it 1s suggested that
the Co-operative Depertment and the co-operative apex organisation
should work with PCC to allocate the following typss of co-opcra-
tive education and training to the College (PCC): _

(z) co-operative lecaders seminars and c.—rses of two weeks'
durction;

(v) movement staff courscs, 8 - 15 wecks;
(¢) Department staff courses, 15 - 20 weeks;
(d) specialised courses on rclevent issues, 4 - 12 weeks.

For 1973, the suggested planh generally agreed upon . by
the Co-operative Department and PCC, is that the following
ccurses of co-cperative nature houid be arranged at PCC:
3 courses for chairmen of ' '
agricultural co-operatives 2 X 3 wesks 48 participants

1 course farco=-operativa o
sceretaries 8 weeks 16 participants

1 course for co-operative
education secretaries and

training officers 8 weeks 16 participants

1 course for savings 2nd credit

and ZCTU 6 weeks 16 particlipants
28 weeks 96 particivants
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7.2.5 other Fduecationa
st t

(2) Evslyn Hone College

By establishing the co~operative centre in preliminary
prenises in 1973 (sse ‘8,2), it would be possidble to mov:
the training of Department staff from the Svelyn Hene
Collégs to the new ccntre. '

> e

It will alsc, for the future, be recommended to place
co-operative students at these institutions in some courses.
«nother method which seems to have been used with favouradle
results, is to try to'recrult graduates from these colleges
to star% werking for co-operatives, elthsr in the Department
or in bigz organisations like merketing unions. This

- should be explored further. '

(c) Studies ibroad

48 can be seen from the summaery in Part II, section 1.4,
the studies abrocd by co-operative staff have been very
dlversificd and there hes not bcen much concentration of
the cfforts made. ' '

£

&
It is recommended that a2 survey is made of the
courses ~nd semlnars utilised in the past three years, and
that, on the basis of the result, a decision is taken to
concentrate on certain countries and courses, which secnm
to it locn2l needs better than cthers.

8. Lal FO

. Since it will not be possidls, for natural reasons, to °
implement this plan as a whole from 1973, in this chapter a
suggestion is made as to what crder and %o what extent the
plan may be impleiuecnted during the initiazl years. With
changing ccnditicns and depending upon the rate of development,
revisions may hove to be made erch half year. T '
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8.1 Provinecial Tevel
8.1.1 Co-operative Organisations

.11 secondary societies should be urged to appoint education
committees and co-operative education secretaries. This will
also be possible with scme groups of primary socletles. By
1974, the 25 Chks's existing at present would have increased to
about 50.

8.1.2 Mobile Fducation Teams

Two teams will be working during the end of 1972 (Southern
and Eastern Provinces). Two more should start in 1973, 1n
Northern and Luapula Provinces. It is hoped that there will
be possibilities to start MEI's in the remalning provinces also
during 1974-1975.

8.2 National Level

8.2.1 Co-operative Centre §ig
Preliminary Premises

-,

.t the time of writing, it seems there are possibilities of -
hiring an existing school from 1.1.1973 up to 31.12.1974. It
is now suggested that the work of the co-operative centre
start gradually at this place from; say, February 1973.

It is suggested that the different activities should be started
in the order and to the extent as follows. (See also
~ppendices 5 and 6, with plan of houses and plan of staffing.)

(a) administrative Unlt

This unit should consist of a principal and vice-
principal and the necessary office staff (see .ppendix 6).
The principal and vice~prineipal should in their
responsibilities include those of the present training
officer of the Department. They should alsc be directly
in charge of the rcsidential unit of the centre (see
below). They should lead and co-ordinate the work of the
field unit and the production unit.

(b) Resjdential Unit

One stream of courses should be conducted from
February 1973. This would mean a need of one teacher/
course crganiser. The principal/vice-principal should
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act as head of the unit, and take part in teaching to

sone extent. The rest of the teaching should be done by
Departucnt staff and staff from the co-operative research
and planning team as well as from co-operative organisa-
tions (sece 7.2.2). The type of activities to be concucted
during 1973 may have to be considered further (.ppendix 7
givis a)preliminary suggestion of courses to be arranged

n 1973).

(e) Eield Unit

During 1973, office space would be avallable for a
field unit to start at the co-operative centre. It would
take over the work now done at the Co-operative Departnment
training section (see also (a) administrative Unit, above).
Theras should be a field study organiser (contract worker),
later to be provided with an assistant, when MiD's
increase in number.

(e) InCormation and Publicity
Unit

It 1s suggested that this unit should not start at the
co-operative centrec during 1973. Cne reason is that there
is lack of space, and it would be more useful to move the

s other units firs%. nother reason 1s that no radio studio
can be provided at the centre in the preliminary premises.
Good contact has to be maintained between the centre and
the publicity scction at the Co-operative Department by
other mecans.

(£) ZIransport Servigs

« minlbus or similer vehicle with a driver should be
avallavle at the ceatre to transport people between the
centre and the Co-operative Dopartment, and to bring people
to and from bus stations, railway stations, etec. Only
short distances would be involved.

(g) Co-operative Centre in
irelininary Premises

The prelimimary premises could bec used in the way
described above, for 1973 and 1974. With efficient
orgenisation and good staff, it would be possible to run
courses according to the suggestions in .ippendix 7. For
1974, the numbers can be increased a little, because the
whole yecar can be made use of.

©
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-

For 1973, this will mean 380 students and 15,960
student/weeks, and for 1974 about 420 students and 970
student/wecks. The comparable figures for Luanshya
Co-operative 3chool wers, for 1970: 146 students and 5,110
student/weeks; and for 1971: 180 students and 5,040
student/weeks (see Part II, 1.3.1).

8.2.2 Co~-operativc Centra,
g

. Q ts Gw e

. Based on preliminary discussions concerning a co-operative
centre, the Director of Co-operative Societies held discussions
with.tﬁe aprropriate authorities concerning a site for a .
cc-operative centre. . site has becn suggested in the Rabulonga
areay just outside Lusaka (plot 418 a, sce ..ppendices 8 and 9).
The iocaticn of this site is very favourable. It is only
about 6 kilometres from Mulungushi House, whcre the Ministry
of Rural Devoleopnant and Department of Co~cperatives are situated,
and ebout 9 kilometres from Lusaka business centre. The distance
to the prellninery premises for the co-operative centre is about
2 kilonetres.

It is suggested that the Departmsnt of Co~operatives should
try to acquire the plot menticned nbove in order to ereect the
necessary buildings for 2 c¢o-operative centre as deseribed in
these plans.

If decisions ere taken socn, it would be possible to
start building in 1973 and have %he centre ready for use at the
end of 1974,  If cre student dormitcry could be given first
pricrity, it eculd bs used szlready early in 1974, in order to
cxpand the capsclity of the prcliminary cenire, since thc distance
is only 2 kilomctres.

9. SUMM.RY CF COURSZS, ETC. PL.NNED FOR 1973-1975

9.1 Cne-Day Ccurses nt ociet
Level (number of courses

Market arn 1972:13 1914 1918
M&T (Southemn Province) 102 50 50
MET (Zastern Province) 160 50 50
MET (Morthern Previnec) 50 50 100
MET (Luapuls Province) 50 1Q0 50
MZT (Other Provinces) - 200 200
Other Onc-Day Courses 100 1C0 100
Total Courses 400 550 660
Estimaved number of ' ,
participants 12,C00 18,000 24,000

©
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9.2 Coptinuous Study Groups in
Socleties

These will be started, but no estimation can be made now.

Y NeRens Shrcimite

in Provinces
Courses and Course/Davs £ors 1973 1914 1918
Marketing Unicns/Froduction Societies 60/300 80/400 80/400
Farming Societies/Unions 50/25 40/200 40/200
Savings and Credit Socleties (CUS.)  25/100 30/200 30/200
Non-agricultural Production Societles 3C/150 25/125 20/100
Consuner Co-operative Socleties 5/ 50 107100 15/150
Total Courscs 170 185 185
Estimated number of participants 3,400 3,700 3,700

9.4 Reqig_gpi Ccurges for

Co-overative Movement

§te;§ ig ,rgv GES
Courses _and Course/Days for: 4973 1974 3975
Capitaces Courses 12/50 12/60 15/75
Secretary/Managers Coursss 6/30 8/40 12/60
.ccounts Staff Courses 3/.5 6/30 9745
Total Courses 21/105 26/i30 36/180
Total Participants 520 600 800
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9.5 - ative Ceptre
Course/ilecks and Partie 1913 1974 1915
B Seminars and Conferences 2/ 80 3/120 5/150
Cozpittce Members Courses 13/180 13/150 15/20C
- Movement Staff Courses 7/ 60 15/100 307100
. Departnent Staff Courses 20/ 60 15/ 50 25/ 50
Total Course/Weeks 42 46 75
Total Participants 380 \ 420 500
9.6 Presgident's Citizenship
Collegs, Co=-Dperative Courses
Qurse d Par 1913 1974 4912
Leaders Seminars . 8/ 6C 10/i00 207200
Co-operative Movement Staff 12/ 24 20/ 40 30/ 60
Jo-operative Department Steff 4/ 8 20/ 40 24/ SC
~ Speclalised and Mixed Courses 4 8 6/ 20 1C/ 4G
Total Course/Weeks 28 56 84
- Total Participants 100 200 350
9.7 C at e -
Needed and .. ble
Cn=qpe e IFduca
(a) ZTeacherzhours needed for planped activitjes
Course-davs fors A913 1973
' Ons-cay courses at soclety level 400 600
Reslidentizl courses fer nembers :
. end committee members w0 925
Residcntial conrses for staff 1C5 180
Total Course/Days 1,355 1,705
Total Teacher-hocurs (6 hours per day) 8,130 10,230
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(b) .vailable teachers and
dnstractors for Provineial
ecucation

D I - V. D W ¢ — — o

1973 1975

Nun- [Hours | Total| Nume~ Hours | Totall
ber |a year | hours! ber | a year| hours

Types of teachers/instructors

Co-operative officers 1 2
(training) and assistants 10 450 4 500} 10 450. | 4 500

{
study organisers? 4 |300 |1200{ 7 | 300 |2 100]
Co-operative education , |
secretaries (full-time) 4 300 1 200| 6 300 21 800
Cther co-opgrative education § |
secretaries 20 30 600; 40 30 1 200!
Qutside lecturers 4
(co-operative officers.ete.)” |16 50 800 16 50 | 800

I

Total teacher-hours in the ]
year _ - ! 8 300 10 400

R

1 Co-operative officers (training)-teaching: 30 wecks at 15 hours
= 450.

2 Study organisers ond full-timc CES: 30 -weeks at 10 hours = 300.

3 other Czs Beaching: 15 weeks at 2 hours = 30,

4 Outside lecturers, 2 in cach Province, teaching 25 weeks at 2 hours
= 50,

ER&C
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(¢) Conclusions

s has been shown above, the number of teacher-hours
needed for 1973 is 8,130. The available teachers and
instructors should, fully utiiised, be able to teach
8,300 hours in 1973, which shouid suffice to meet the

. immediate needs of the plan.

For 1975 the teacher-hours needed for planned activitles
are 10,230, The teachers and instructors then available

could teach 10,400 hours, which ccvers the need also in
this case.
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P.RT TIT - 4T203TDIX 2

T3 JOVRTTOS 20030 07 Thi CO-CF R .TIVS CENIRE

It ig sug-isti-d th~% th. Sovarning Bomrd coansists of an
equal nunbsr of ruprzo-ni~tives from the Government and fron
the co-opcrative 10valent.

Tor the Ghairm~nshin there are tvwo possibilities:
(2) the Bonrd sleocts its own Ch-iramng

(b) th: Chairmon ic =onointed by the Governuent as its
truzte? for co-opirative eductiion.

n () for axanple, ihe Director of Co-opcr-tive Socictics,
who iq zn gur-0fficio munid, :p*01n,s ancther thrce aszmbers,

and ths National Co-opar~tive Divelopn-nt Commluteu, or its
succsugor~-in~-lew, anrointg four' nalting o total of eicht in
the Board.

In the ¢3¢ of (M), tha He~rd will consist of ninz n2mbers

™

Tor the loesnl rosiiion ol the Bonrd, thrers are saveral

possibilitizs, Terat :

(=) +thz Boaxd r:ports to thz Dirsctor of Co-operativis and
is thus, in fox. 1 rattern, considerszd as the trining
s.ction of ©i¢ Co-on:r~tiv.e Drvartiont:

(b) on tet is pacwn? by the Zhrlismunt rigulating the position
O"

-

the Denz? ~nl e Co-onorative Contres
(¢) 1thr Zourd is ceouzider.d o o statutory orsanisation.

¢

™o suronstad compecition of the Ho~rd is iunort-nt for
the work to e carnizd oui, ~ud thess are sorme of the considera-
tions:

1. DAucetion ~nd irainive of co-om:mntive staff heos many
conncetioas «ith rouner-l cnt Hrefission-l educ tion which is =2
very import nt fonnczn for th  Government of Zamoin,

milarly, cormisiic aonber ~nd r2iiver cdueation in
CcCo=0 n=”"*1v‘v Jorme ~ SN 01~1 ~:xnoect ol adult education and
citizensbip triinln* for w“xch, cawvr*uuntly, the nation
aust have A gre-i iAtom ot sn it mortant tanit Jor the



Government representatives in the Board should, thersfore, be
%o Assist with simple and  straisiatforw.rd connections vith
other 2luc~tion effow$s in Lombiz rolevent to tho worz of the
Co=on:xr=tive Centre.

2, Tn» enceilic tnsk of the movemrat ropr senttiyves is
$o oaf:zu~rd th~i $he co-overative cduc-tion efforts Filtsr
thirouzh to the co-orcr~iive orgranisations on provincinl and
loc-1l lavels ag well as thot construetive contnets ars a2lways
kert hetviczn the meabels, the 00ﬁm1+tee r.. thers ~nd the stafl
in this roapect,. Ty are 2lso expectsd to use their positions

in ths co—opﬁritiv' movanriont mc,lvulv to assist in t-is work.

%3¢ TM& co=0OmzMntive everant penatrﬂtrs t1? n-otion in
oy Tields -t arasarootr lovni, The joint efforts of the
ri ra thuag of eroa% inportmnce to the movorieht;  the movs
fors esnnot clhcinge co=onaruiTs p.uca+1on on its own, qnd
oni throurh tle v rious contacts of Tovernmant emn co-opcrative
2dne~tion ba efficicnt. st it is ec~lly imporiant thit tha
intluencs stemndang from the co-oparative aembers themsclves is
nrintained in tho Bo.r&; it co-op.rative educ~tion is nraciical
and n rospoase to r:ol vighis nnd nccds, thin the result will
be elficicncy -~nd developmsat,
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PLRT III - \PPENDIX &

CO-OPiR.TIVE CENTRE

STAFF _.ND SP.CE NSEDED wHEN FULLY S3UIPFED 52215)

Offices Housing
ndministration Unit

Principal

Vice Principal
«dministration Secretary
Bursar

Typists

Clerks

Maintenance Officer
Driver

Labourecrs

" o

ey

N IS et et
D DL e

Residentizl Unit

Director of Studies
Teachers

Agsgistant Teachers
Caterer
Housekeeper

Cooks

Kitchen Staff

House Staff

WUUINHFNDND
Pl PRPHEED
LANAAVINHHND D

Field Unit

Field Organiser
agscistant Field Orgouniser
Driver

e
(RS
Sy

Production Unit

Production Manager
Lssistant Manager
Technicians
Labourers

NV
S
RO -

ERIC

Full Tt Provided by ERIC.
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Information and Fublicity Tnit

Publicity Cfficcr 1
Editor 1
Radio Reporter 1l

S
et

Summary of Buildings Reguired

1 h=2ll, with stage and snace for 150 people.

3 ordinnry classrooms, for m~ximum 30 students cach.

4 group roams for maximum 12 students e=ch.

3 workshops and 1 studio,
21 officce rooms (seo above).

1 commonroon.

Dormitorics, with GO single rooms big enough to be converted
into double rocms if nee¢d be.- Should =zllow 2 maximum of 15
wonen students.

Dininz room ~nd kitchon swace, cnough for 70-100 pcrsons.
Laundry ~nd ironing rooms, cte.

Staff Housscs

For senior st~ff (vith scrv-nts ~ucrters), junior and
subordinetss as ohove.
Sports ground and ruecreation areas to be considerecd.
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PART ITI - APPENDIX 6
Co-OPERATIVE CENTRE (PRELTMINARY PREMISTS)
Staff Plan for Co-gperative Cegtren127§ 

O0fficials Housing 0ffice

idmi nit - 1 principal C.C. House See App. 5

1 vice prinecipal C.C. Hcouse o.n

1 bursar C.C. Flat "

1 secretary/typist Outside "

1 driver - -
Regidentisl Unit 1 teacher ¢.C. Flat S

1 ¢ terer (?2)

1 cook (exist.)

kitchen staff
housekeeping staff

Fleld Unit 1 field organiser Outside "
1l as3. field organiser Outside ooon

Production Unit 1 preduction manager Outside "
1 technic’an Outside "
1

assistint (?) Outside "

Qrginisation Chart for 1973
(Co-operative Ceontre in Preliminary Stage)

. o Qnin. Onit
: PRINCIPAL"
4 RURS/R : !
SCR./TYPIST V. PRINCIP.LL;
AN S N
Residentinl Unit Fleld Unit Prod%ction nit
TeacgkLer } Field Organiser Production Manager

ERIC

Full Tt Provided by ERIC.
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PART ITi - APPEXDIX 7

CO-OPER. CE P ARY PR SES
ACTIVITIES PLANNED AT T ¥ 97
Duration Nunb
in Weeks Partféfﬁaﬁtg

Members and Committee Members

Seminars and Conferences, two of each 2 80
Course for Marketing Union Boards 2 20
Course for CUSA Committee Members,
3 courses 3 66 .
Course for CUSAi in Bookkeeping,
2 courses 4 44
Course for Building Society Chairmen,
ete. 2 22
Introduction to Consumers Co-operatives 2 22
15 254
Co-operative Orgagisatiogs Staff
Marketing Unions Managerial Staff,
(in sections) 2 22
Introductory Course for Society Staff
(Marketing) ’ 2 22
Farm Managers 00-operat1ve Course 3 22
7 66
Co-operative Department Staff
Job Training Course for Co-cperative
Assistants 6 20
Course on New JAccounts System . 6 20
Second Progressive Course, Stage I 8 20
20 60
s -
IOTAL: 42 380

15,960 student/weeks

©

ERIC

Aruitoxt provided by Eic:
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PART ITT - APPENDIX 8

CO-OPERATIVE CENTRE

PROFOSED SITE AT KARULONGA - LOCATION PLAN

(Showing also the preliminary placey St. John's Seminary
at Bishops Roads

Kabulonga Dam

=

— Bishops
Rozd

Roan
. Avenue P
\/
\TS%T’E;;;'S Seminary

| X

e T XX
;::l:::::E}bulonga Road‘;::::rm‘“! Proposed Site
418a
Kabulonga N -:7
Girls Boys
School o School /\gggggi"
S ——

\\-\
Twin Palms Road

| [\
| S ,,M

\: ~
\\\-\
\\
Leopards Hill Road ////

Cemetary

ERIC

Aruitoxt provided by Eic:



PART IIT - APPENDIX O

CO-OPER,TIVE CENTRE
PROPOSED SITE AT K.!BULONG) - SITE PLAN

L L = ]

N\
AN
N
\
N\
/, PROPOSED SITE >
\ ’
‘ s
N P
\3 -’
\ ~4l8a
\ s
'.‘ -,
~
/s
= /”
Kabulonga Road -
d < )
!
Lake
Road Chibelo
School
‘ — |
Q
ERIC

Full Tt Provided by ERIC.



