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ABSTRACT

This proposal for the creation of a teacher center is
divided into three sections: (i) a statement of the goals of the
ini+iavors, (b) budgetary information, and (c) needs statements of
Alachua County school personnel and the University of Florida,
College of "ducation. The goals are: (a) to streungthen the
r-lationship between university and public schoocl staffs with respaect
to pre- and in-service programs; (b) to develop a collakorative
approach to comprehensive needs assessment and planning for
professional development; () to encourage the utilization of more
effective organizational procedures for participatory educational
decision making; (d) to develop procedures for the identification and
dissemination of potential resources within the school systen,
uri ;jersity, and community which could be channeled ints clinical
professional development programs; (e) to develop an evaluation plan
for all training activities carried out through the teacher center;
(f) to build mechanisms for the recognition of leadership of an
participation in training programs as a vital aspect of professional
development; and (g) to develop a collaborative organizational
structure for the Alachua Teacher Center. For each goal statement,
several objectives and activities for attaining these objectives are
listsd. Fvaluation procedures for attainment of cach objective are
also included. (HMD)
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PREFACE

wn rEmE .

The Alachua County Schools, the Alachua County Education Associa-
tion, and the College of Education of the University of Florida have
weleomed the oppertunity to form a Toachor Center Counci! to desipn
CREATE.  The Center's acronym suggesics the Council's hopes and droams
for educational growth, renewal, and change through professional
development training opportunities for all participants in the odu-
cational process,

CREATE stands for Collaborative Resources for kducational Alter-
natives for Teacher Education., In addition io the interinstitutional
collaboration required by the Teacher Educatiun Center Act, the CREATE
proposal emphasizes the need for parents and students to become active
participants in the process of educational change,

The CRFATE proposal is intentionally flexible and broad in scope
in order to encourage the identification of emerging needs and in
order to provide for the coordination of resources to mect those needs.
The Council anticipates that tuture plans will become increasingly
specific as validnted teacher education programs are fully implemented,

The CRFATE proposal envisions a Teacher kducation Center which
is committed to teacher training for effective implementation of in-
struction directed toward realization of the Goals for Florida kdu-
cation, CREATE is compatible in its conceptualization with the pur-
pose and mission of the Florida Educational Research and Development
Program: its focus upon creating a "new school" in Alachua County is
coupled with a comprehensive evaluation system to assure CRFATE's
accountability to its clients -preservice and inservice educational
personnel, CREATE also incorporates aspects of recommendations by
the Governor's Citizens' Committee on Kducation concerning ‘I'eacher
Centers, professional evaluation, competency-based programs, and dif-
ferentiated staffing.



We have reviewed the enclosed Teacher Center proposal which has
been prepared by the Alachua Teacher Center Council, and we assure
our support and the support of our respective organizations for
its implementation during the 1974 - 1975 academic year.

/@M/m /@ ~//'Z/Z“7°’

Donna D. Faxon

President, Alachua County Zducation Association
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{’//Jéies W. Longstrgfh

Superintendent, School Board of Alachua County

Dean, College of“Education, University of Florida
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COMMITMENTS OF INSTITUTIONAL RESOURCES

The Alachua County Schools will provide office and meeting room
space for the CREATE staff in a central office building and in avail-
able schoolrooms. The Learning Resources department has promised its
cooperation and assistance in competency module and resource kit
check out procedures, production and utilization of audiotape and
videotape media, and preparation of AV publicity for CREATE. Membors
of the Curriculum staff assured the Council of their readiness to
serve as resource people for workshops or other training activitics
for identified necods.

The College of Education of the University of Florida plans to
commit resources over and above the four non-credit teaching units,
Members of the CREATE Council will continue to serve without com-
pensation and without charge against the FTE allocation, The Collepe
will allocate at least one additional FTE unit for the combined

purpose of coordination and follow-up of student teacher placements and

ot assistance and support to first-year teachers. Meeting space for
CREATE activities will also be made available in the College of
Education building whenever feasible,

22
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Projection of Anticipated Growih

The CREATE Council has discussed a variety of options with re-
spect to Center growth and development within the next few years. The
proposal incorporates the establishment of a number of collaborative
task groups to oXplore specific alternatives for the future. However,
at this point in time, tne CREATE Council is ready to sketch the broad
outlines for the future in terms of a philosophical and educational
commi tment to educational renewal through organizational development
which releases human potential. The following statement was accepted
by Council consensus at its meeting on August 5:

"While we recognize the importance of basic skills instruction
for children, we feel that we must include in our efforts an
emphasis on organizational development within and between our
various institutions. We believe that any effective staff
development and/or curricular and instructional changes should
occur within the context of an effective system of procedures,
Real decentralized decision-making will, we believe, require;

A. The establishment of a system of organizational effective-
ness training.

B. The development of a plan for the possible creation of a
network of centers and councils to ensure building level
goal-setting and resource utilization with appropriate and
"local" funding arrangements,

C. A continual search for a variety of data gathering tech-
niques in order that needs and wants will be interpreted
accurately., A child development focus is a major way to
start improving needs assessment procedures. The Council
believes that the development of ways to chserve and
diagnose what is happening in classrooms from the child's
viewpoint and to plan learning activities for children and
teachers accordingly, is a logical first step.”



SUMMARY OF INSERVICE NEEDS
IDENTIFIED THROUGH TEACHER APPRAISALS

Number Number
Demonstrating Planning Organization and Management Needs
Need Inservice
Participation
General Classroom Organization and Management
Organizational planning and discipline
management, classroom atmosphere.
39 37 High School
20 Middle School
23 65 Elementary School
60 21 Individualized Instruction
General overview of individualization - for
specific needs of individual schools as a
breakdown of individualizing through subject
areas
31 24 Diagnostic Procedures and Evaluation
Techniques for diagnosing and evaluating student
needs along with testing results - Identification
of special education students and needs
61 52 Behavioral Modification and Group Dynamics
(Small and large)
Guidance techniques
137 Planning (long and short range) (teaming)
Subject area, inter-disciplinary, team, school
wide planning
45 Elementary School
46 Middle School
5 High School
Breakdown
4 Kindergarten curriculum planning
3 Hard of hearing planning
7 TMR planning
12 Long range planning
1 Short range planning
5 General improved planning
24 Team planning (interdisciplinary)
5 School-wide planning
30 Planning for open roncept
40 Home base activities
4 General team teaching
10 Approach to multi-age grouping
7 Effective education approach
7 Organizational record keeping




Summary of Inservice Needs - page 2

102 _ | 23 Learning Center

Production, implementation in regular and open
concept settings, record keeping - breakdown of
subject matter in accordance with specific needs
of individual schools

10 In-School Communication
Faculty and staff communication improvement

83 77 Community Involvement - General Overview

Parent conferences, paren. aides, school-
comnunity cooperation, parent involvement -
community communication

Sub topic - Inter-personal relationships -
student/parent/teacher/peer. Improvement
of intra/inter school communication

2 0 Supervision of Student Teachers

Curriculum Needs

Reading

Management system (skills sequences), programmed
systems approach, remedial, diagnostic,

96 81 Elementary School
6 4 Middle School

65 61 High School

37 34 Metric System

25 , 27 Math

Skill boxes, for slow learners, continue
I.M.S. evaluation and use of system-wide
objectives

39 35 Social Studies

Environmental Education

13 13 All elementary
Career Education

5 S Elenentary

7 S Middle

Health-Nutrition Education
16 14 All elementary




Survey of Inservice Needs - page 3

Arts and Crafts

22 7 ' Elementary School
13 Middle School

Music in Other Cultures
1 0 . Elementary

First Aid Education
l 0 Elementary

Multi-Media Usage

4 0 Elementary School

1 0 Middle School

10 - 9 High School

18 0 General Use of Materials

8 8 Minority Needs Study




SUMMARY OF SCHOOL NEEDS AND CONCERNS
AS REPORTED AT MEETING OF STAFF DEVELOPMENT CONTACT PEOPLE

Needs of Local Schools as Organizations

General needs for improved communication, group process/teaming, and
problem-soiving/decision-making processes (8)

Need for cooperative training of teachers and aides, instructional
and noninstructional, faculty and administration, teachers and
county staff

Need to develop ways to utilize individual teacher differences -
strengths, talents, creativity

Need to develop ways for self-evaluation

Need for role clarification and service descriptions of county
staff members

Need for improved parent involvement in planning

Organization and management of time and space (8)
Open space utilization (2)
Design and utilization of learning centers (6)

Better utilization of specialists as resources for teachers and students (3)
Special education
Guidance
Procedures for obtaining help for students
Distinguishing between guidance and disciplinary functions

Assistance in advisory group activities, group activities in
classroom (affective education)

Better procedures for staff development planning and implementation

Voluntary involvement
Better utilization of school and staff resource people

Needs for School Staff Skills Improvement

Discipline - behavior management and use of alternatives; fostering positive
behavior (4)

Procedures for individualizing instruction, use of learning centers,
alternative grouping patterns (7)

Observation techniques




Sumnary of School Needs etc, - page 2

Needs for Curriculum Updating

Clarification of purpose and use of county-wide curriculum objectives

Reading (12)
Diagnosis and prescription (5)
Reading in content areas (4)
Management system (county objectives) (2)
Enrichment and remedial reading
Learning laboratories

Mathematics (2)
Social studies

- Drug education
Carcer education (3)
Outdoor classrooms

Curriculum innovations

Needs Re.ating to Physical Plant and/or Financial Priorities/Constraints
Need for air conditioning |
Too much paper-work
Shortage of materials and equipment
Pupil-teacher ratio teo high (5)
Insufficient space for special programs, learning areas (2)
Need for better lunchroom supervision

Need for more elementary physical education, music, and art specialists




SUMMARY OF INTERVIEW QUESTIONNAIRE DATA
ON PROBLEMS, SOLUTIONS, AND TRAINING NEEDS AS PERCEIVED BY SCHOOL PERSONNEL

What kinds of problems are keeping you from being as effective as you
would like to be in your work?

1. Excessive pupil-teacher ratio

2. Poor student discipline

3. Insufficient supplies and materials

4., Too much paperwork

khat ideas do you have about possible ways to reduce or eliminate these
problems?

1. Hiring more teachers
2. Hiring more aides or enlisting volunteers

3. Provide more dollars for supplies and materials

Are therc come things you would like to learn how to do more effectively?
What are they?

1. Obtaining skills in teaching reading
2. Developing learning centers

3. Improving use of AV and duplicating materials

Are there some problems you would like to work with others in the school
to try to solve? What are they?

1. Discipline

2. Communication
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SUMMARY OF NEEDS OF THE

COLLEGE OF EDUCATION, UNIVERSITY OF FLORIDA

As o result of various discussions with the chairmen ot the
Departments of Education, the following activities and scrvices were
identiticd as concerns for the purpose of Teacher Center planning:

l. The various departments in the College of Education would like the
opportunity to improve lines of communication among faculty in the
county schools, fuculty in the College of Education, and adminis-
trators in the public schools,

2 The College of Education faculty would like the opportunity to involve
teachers in planning and evaluating pre-service programs.

4. The College of Education faculty would like the opportunity to
improve their credibility with public school teachers by having time
to woerk in the public schools on a regular basis by becoming part
of a team which would provide expeviences for children in classroom
situations,

1, The College of Education faculty would like the opportunity to
become thvolved in understanding children with behavior problems
and to work with faculties to help manage these problems.

o. The College of Education faculty would like the opportunity to
become involved in selecting and implementing new curriculum and
materials in the public schools,

6. The College of Kducation faculty vould like the opportunity to
become involved in working with teachers in the county to help
upgrade the reading progrums for all levels of children.

7. The College of Education fuculty would like the opportunity to
become involved in understanding the multi-ethnic problems that
prevail in our culture today and then work with all groups to
bring about a better understanding between parents, teachers, and
college tacultices,

8, The College of Bducation taculty would like the opportunity to
develop their own teaching competencies in a clinical situation,

9. The College of Kducation taculty would like the opportunity to
work with teachers to develop a more systematic and programmatic
tield expericnce for pre-service education,

10, The Collepge ol FEdueation taculty would like the opportunity to
work with first yvear teachers to have a more effective transition
between pre-servicee training and in-service experiences,




11,

32

The College of Education taculty would like the opportunity to
work cooperatively with teachers in mainstreaming special cducation
children into a regular classroom situation,

The College of Education faculty would like the opportunity to
set up a diagnostic reading center with county staff to be used
in training of county tcachers,



PROJECTED PATTERN FOR FTE
ALLOCATION TO CREATE
FOR FALL QUARTER, 1974

Amount of Time Speciality Area and/or Fun:tion

2/3 reading

1/3 teaming, communication

1/3 classroom management, discipline

2/3 parent~teacher; school-community
relations

1/3 comprehensive planning, partici-
pative decision making

1/3 learning centers

1/3 - evaluation (effectiveness of

CREATE activities including
4 FTE CREATE staff)

1/3 guidance
1/3 exceptional child
(2/3) for planning, general consultation,

and liaison with expertise in
one of the above areas




