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A Delphi survey was conducted with the professional
(1) state educational agencies, (2) territories, (3)

the District of Columbia, and (4) the U.S. Office of RBducation.
Survey questions wvere designed to set organization goals, to plan
program activities, and to organize the trends facing the
supervisors. Only 19 questionnaires were returned. Hovever, these
foras listed over 150 possible items used in two subsequent mailings.
The third round questionnaires identified five goal statements and
five trends. The library/media goals involved evaluation, research
and responsibility, resources, and strategies to help government
officials understand the role of media. The trends involved staffing,
preservice and inservice education, coordination, eaphasis on
library/aedia programs, and administrator apathy. (WCH)
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THIS DOCUMENT HAS BEEN REPRO
?::EP% EXACTLY AS RECEIVED FROM
RSON OR ORGANIZATION ORIGIN
WHAT ARE WE ABOUT! ATING 1T POINTS OF VIEW OR OPINIONS
STATED DO NOT NECESSARILY REPRE
SENTOFFICIAL NATIONAL INSTITUTE OF

EDUCATION POSITION OR POLICY

As statad in the "Remarks from the President" in the November, 1973

issue of Scribblings, "we have made the decision to become a lesadership

orzanization and this requires the involveﬁent of all individuals." The
Board decided at the Midwinter (January, 1974) meeting to get the membership
involved in determining the goals of the organization and the trends which
will be affecting our present organization and membership.

It was felt that the best way of providing an opportunity for input
from the total membership was to use the Delphi technique., There are
three basic steps involved in reaching consensus through employing this
method of inquiry.

1, Participants react to a series of questions presented

to them,
2. rFirst round responses are tahbulated, then responses

with common elements ara grouped for second round

query. The second questionnaires were then mailed

to participants, ¢
3. Respondents rank items in priority as to their

opinions of what is being asked.
The virtues of the Delphi ar2 many. It utilizes the responses of

the specialists being consulted. It assures flexibility in that a

n,--




respondent may change his or her mind to record that change in later
questionnaires. Perhaps the Delphi technique's prime virtue is the
controlled feedback it provides to other experts! responses with complete
anonymity, thus minimizing personal influence in the decision making
process.

The population for this study would be the professional media staff
in each of the following:

1, State Zducational JAgencies
2. Territories
3. District of Columtia

he U.S, Office of Zducation
The first questionnaire would be mailed to the Director in each of the
above fouv, Several copies of the questions along with a sheet requesting
the name and mailing address of each respondent will be included. This
would provide the mailing lists for the subsequent two rounds.
It was decided that four questions would be asked in the initial
questionnaire. They are:

Question 1 == List all the goals which you feel the State
5chool Livrary/Madia Supervisors Association

should be addressing itself to.




Question ?2 =« Place each of your 3o0al statements listed in
Questinn 1, under one of the following headings,
according to where you believe your goals best
fit,

Program Zoncerns Orcanizational Directions Professional Dirsctions

Quegtion 3 «= List the focus or direction you believe our
present organization and membership should be

tak ingo

Jusstion | == List in order of importance (most important
first) five or more issuss which you believe
to be crucial to State School ¥Media Supervisors

today.

Deadlines for returning the responses were 2stablished. The success
of the Delphi techaique depends on immediate responses. A week's grace
reriod was allowed before the responses were tabulated and prepared for
the next round,

The quections were designed in such a way that the participants were
given an opportunity in setting the goals of the organization (Question 1),
possible program planning activitiaes (%uestions 2 and 3), and trends or
{ssues which are facing State School Media Supervisors (question 4). The
returns on iths first round were not extremely encouraging. Only 19

questionnaires were returned; however, these forms listed over 150




possible items in each of the two questions to be used in the next two
mailings. Each response was typod on a separate card; these were then
arranged according to their similarities and unlike items were removed.
A list waé preparad for Questions 1 and 4 from phase one ;ﬁd 42 items
and 41 items respectively were mailed,

In Qusstion 1 (42 possibilities) the respondents were asked to
indicate the degree to which they felt that =ach goal statement was
desiratle for the Association to consider in future planning activities.
Fach participant was asked in Question L (41 possibilities) to circle
their selaction of trends which will, or is, affecting the performance
of State Agency Media Supervisory personnel. Upon return of the question-
naires, those items which were marked by'more than half of the participants
were included in the next step.

furing the third round each participant was asked tolcircle the
numbers of five goal statements (42 possibilities) and five trends (LO
possibilities). These were then tabulated and provide the following

ctatements, These were presented to the membership attending the lNew

York Conference meetings., They are:




1.

2.

3.

1,

2.

3.

ho
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Goals

To provide direction in evaluating media programs,

To promote, cncourage, and cooperate in research
related to the improvement of school library/media
programs, and collaction and analysis of statistics

on scope and quality of school library/media programs.
To cooperate with the Council of Chief State School
Officers in re-defining the State's responsibility

for school media center programs,

To facilitate the role of media/library resources in
the .al instructional picture, not as an "add on
feature," but an inlegral part of the learning endeavor.
To develop strategies that would help State, local and
Federal officials to understand.the role of media in

supporting school curricula.
Trends

The need for adequate staffing (Professional and Para-
professioral) on both the State and local levels.
Preservice and inservice education of teachers, school
administrators, and decision makers in education on
use of media in instructional programs.

Coordination with other State department units in
planning, assessment of need, program development,

and evaluation,

Emphasis on library/media program -- articulatea,
developed, implemented, and coordinated with the

instructional program at each level (K-12),




5. Administrators' apathy toward the need for trained
and dedicated personnel as key people on the

instructional staff,

I would be first to recognize that this was not the most sciéntific
investigation ever conducted. The groupings were weak in spots which
lead to confusion., Some of the possible alternatives received lower
scores than they should have because the membership was not clear of
what was occurring in some areas. However, the goal and trend statements
are revealing and challenging directions for the Association to take,
Questisns 2 and 3 should provide information regarding program activities
for future meetings.

It appears that this information should be most helpful in establishing
goals, objectives, trends, and activities for the new Association, which

will be representing SSL/MS and ACSSAVO., Questions 2 and 3 have already

R
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been turned over to Mary Stuart Mason. If anyone desires to ?nvestigate
. further, I have all the responses to Questions 1 and 4 in the three
rounds,

The Board of Directors, and especially myself, want to express our

aprreciation to all who participated in responding to this Delphi study.




Without each of you giving of your time, this study would not have been

possible, We hope that future programming can now better reflect your

desires and needs.
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Question 1.

List all the goals which you feel the State Schiool Library/Media
Supervisors Association should be addressing itself to.




Tuestion 2.

Place each of ‘your goal statements liste” in Question 1, under one
of the following headings, according to where you believe your goals best
fit.

Program Concerns Organizational Directions Professional Directions




Question 3.

List th2 focus or direction you bzlieve our present organization
and rembership should be taking.

-0~




Question 4.

List in order of importance (most important first) five or more
issues which you believe to be crucial to State School Media Supervisors

today.
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QUESTION 1

The following goal statemonis reflect directions which the Association
shiould consider in planning future activitics. Please circle the number
on the following scales which indicatas the degree to which you feel the goal 2
is desirable,

Highly desirable

Desirable

Average desirability

Low desirsbiiity

Not applicable :

ViEw N

1l To provide direction in methods of
evaluating media programs,

']
N
w0
&=
v

2. To assist in the development of uniform
procedurss for compiling statistics for 1 2 3 L4 s
the states.

3: To commuriicate and apply significant ressarch
findings in the media field to the education
commuai tye 1 2 3 4 5

be To promote, encourage, and cooperate in
research related to improvement of schnol
library/media programs, and collection and
analysis of statistics on scope and quality
of school library/media pregrams. 1 2 3 L4 &%

5« To identify needed areas of research relating
to media and media services in elementary and
secondary education, and tn suggest the conduct
of such research to appropriate institutions or
individuals, 1 2 3 L4 5

6. To further study certification of media
personnzl, 1 2 3 L4 5

Te To provide input into accreditation of media
programs in colleges and universities, 1 2 3 L4 5

8. To assist in developing programs of school
library/media education in institutions of
higher education. 1 2 3 L4 5




QUESTION 1 (continued)

9e

10,

11,

12,

13,

1k,

15,

16,

17.

18.

To study feasibility of having iniformity

or reciprocal agreements between State
Departments of Education for certification
purposes, 1

To provide opportunities to exchange

information about State-level activities

and projects, designed to promote media

programs and services on the various states. 1

To provide for exchange and interaction of

ideas affecting State personnel. 1l

To prepare publications--each issue of the
SSL/MS Scribblings could be devoted to a
live issue (rather than just a news organ). 1

To cooperate with the Council of Chief State
School Officers in redefining the State'!s 1
responsibility for school media center programs,

To work toward the merger of ACSSAVO and SSL/MS
in a realistic way. 1

To develop and improve methods of communications
between and/or among members of the group. 1

To facilitate opportunities for communication
among various component organizations dealing

© with media/library and TV and develop productive

relationships within these, and a closer look
at overlapping purposes., 1

To cooperate with and understand all facets
of AIA with a "oal toward strengthening the
entire association, 1

To create a positive climate for cooperation
and coordination with AASL and other professional
organizations, 1

[

A §




QUESTION 1 (continued)

19. To consolidate, wherever possible, national
organizations (SSL/MSA, ACSSAVO, ALA, AECT)
with state and local counterparts into units
recognizing the worth and need of all
instructional media. 1 2 3 4 5

20s To provide for communications
a. Among ourselves, i.e., members of SSL/MS
b. Between SSL/MS and UoSoOoEo
c. Between SSL/MS and Chief State School Officers
d. Between SSI/MS and ALA/NEA 1 2 3 L4 5

2l. To interpret the function and significance
of State school library/media programs. 1 2 3 L 5

22, To assist in development of policies, principles,
~ and standards for State school library/media
leadership. 12 3 L4 5

23. To facilitate emphasis on commnity relation-~
ships and to publicize the strength and
importance of the good media program for the
growth of each child, and this will give
impetus to equal opportunity efforts also. 1 2 3 L4 5

2L. To effect coorerative programs involving
school library/media programs and other
relevant educational groups. 1 2 3 L4 5

25. To facilitate the role of media/library
resources in the total instructional picture,
not as an "acd on feature," but an integral
part of the learning endeavor. 1 2 3 4 5

26. To continue to urge the elimination of
traditional concepts that have separated
library and audiovisual services into come
petitive camps each tending to minimize the
importance of the other to the detriment and
confusion of the student/teacher seeking to
keep up with the expansion of knowledge. 1 2 3 L4 &5




27,

28,

29.

30.

31,

32.

33.

3L,

35.

To assist in the improvement of school
media program at the local, district, and
State levels. 1 2 3 L

To continue to gather information concerning
relationship of School Media Centers to:

a, Teacher education

b. Certification

c. Standards

d. Curriculum

e. School prlant

f. Research

ge Evaluation of schools

h. Media education 1 2 3 L

To investigate ways of involving as many
SSL/MS as possible in the organization's
activities, . 1 2 3 L

To promote the need for adequate financial
support for school media centers and other
instructional materials. 1 2 3 L

To suggest, support, and promote Federal
and State legislation that affect school
media center programs. 1 2 3 4

To seek funds from a foundation or organi-

zation to hold a national conference on
Supervision--State, local (urban and rural) 1 2 3 L
districts and professors of library supervision.

To atimlate the development of films and
other mcdia on careers in media servizcess 1 2 3 L

To develop strategies that would help State,

local, and Federal officials to understand the

role of media in supporting school curricu-

lumse 1 2 3 UL

To plan and seek funds for deionstrations and
rrojects for such needed areas as:
a. Professional development of State and
local school media personnel.
be Models of integration of media services
with total educational programs in State
departments of education. 1 2 3 L

-




QUESTION 1 (continued)

36.

37.

38,

39.

L0,

L1,

L2.

To develop and disseminate inservice training
packages for use by States with local school
personnel, 1l 2 3 L4 5§

To provide leadership for the School Media
profession, 1-2 3 L4 5

To provide an opportunity for fellowship and an
exchange of ideas among persons in similar
positions. 1 2 3 L4 5

To stress adequate personnel training with

emphasis on inservice learningz and the

newest strategies and managerial techniques

at all levels. 1 2 3 L4 5

To inform State library/media personnel about
current, and future trends in the library/media
field, 1 2 3 L4 5

To arrange inservice activities for SSL/MS

rembers to keep them informed on cureent

developments in school curriculum offerings

and on the changing and increasing demands for

media prozrams and services because of changing

instructicnal patterns. 1 2 3 L4 5

To seek a revision of the booklet entitled,

. Responsibilities of State Departments of

Education for School Library Service
(formulated in 1961) to further clarify,
update, and strengthzn the role of the
supervis.r,’




QUESTION U4

Please circle your selection according to the follewing scale:

1 High Priority (Trend which will or is affecting the performance of
State Agency Media Supervisory Personnel)

Prinrity ‘ ,
Development which may affect State Agency Media Supervisory Personnel -
Low Priority

Dnes Not Apply

viEw N

1, The need for adequate staffing (Professional and
Paraprofessional)--on both the State and local levels. 1 2 3 | 5

2. Integration of Technology inte library/media programs
and school curriculums, 1 2 3 4 5

3. The role of media supervisery personnel in the various
State Departments of Education both from the standpoint
of adequacy and status in the organizational hierarchy. 1 2 3 L &

Le Media as an integral part of the engoing scheol
program and curriculum with systemized management. 1 2 3 L 5

5. Preservice and inservice education of teachers, school
administrators, and decision makers in education on
use of media in instructional programs. 1 2 3 L4 5

6. Lack of adequate facilities in many of the schools--
this hampers the program, especially in the elementary
schools, l 2 3 4 5

7. Emphasis in teacher education on methodolegy and
experience with all forms of media. 1 2 3 4 5

8. Coordination with other State department unita in
planning, assessment of need, program development,
and evaluation, 1 2 3 L4 5

9. The need for methnds of two-way communication with
school personnel, 1 2 3 4 5

10. Emphasis on library/media programs--articulated,
developed, implemented, and coordinated with the
instructional program at each level (K-12), 1 2 3 L4 s




11,

12.

13,

15.

16,

17,

18,

19,

20.

2l.

22,

QUELTION 4 (continued)

Development of the media center concept at the
local level.,

Administraters! apathy toward the need for trained
and dedicated persnnnel as key people on the
instrurtional staff,

Prnliferation of patterns for ochool media services
which dn a disservice to children and teachers in
Public and private elementary and secéndary schools.

Continunus inservice worksheps for teachers so that
they become knowledgeable and adept in using all forms
of media in their teaching.

Materials Selection Policies which are adopted by
local Boards of Rducation in each school district.
Policies which include pracedures for handling
abjertions to materials.

A natinnal publicity campaign to educate parents

and patrons of the schools to the successful and

important role media prnvides for the children of
this enuntry,

Effective utilization of media by teachers in planning
students' instructinsnal pragrams.

Upgrading of media personnel, making them ce-equal to
teaching staff personnel,

Continuous inservice programs and oppertunities for
librarians and audiovisual staff members sa that they
can interact, become acquainted with and accept the
coneept of unified media enllections and services.

Dacentralizatisn of State and local media supervisien,

Sufficient support (paraprofessional, clerical or
technical) personnel tm allew prnfessirnal media
specialists time tn work with students and teachers.

Preservice and inservice educatinn of library/media
specialists,

2w

rn




QUESTTON 4 (continued)

23,

2k,

25.

26,

27,

-28.
29,
30,
31.

32.

33.

3L,

35,

Promdtion of the unified media concept with schaol
principals and nther educators, Vho has failed=-
the concept or personnel? |

Keeping abreast of technology to better prescribe
ecuipment and materials to get the educational job
done,

Articulating the need for diversified staffing and

adequate staffing at the local district and State
levels,

The non-involvement of the school media supervisors
in curriculum planning in some states.

Research function in light of evaluation needs.

Accreditation of unified media programs in colleges
and universities,

Mushrooming of "resource centers" that are independent
of school media centers.

Lowering nf certification requirements in many States
for school media specialists,

Use of verformance rating in certification of media '

personnel, N
Ve

Inadequate knowledge of management skills,

Cooperation of school and public library systems
and various orpanizations relating to these.

Trend toward non-categorical budgeting of educational
funds mandates a new kind of planning for media
sreclalists,

Trend to shift media supervision at ‘tate level to
subject specialists and making the consultants
generalists in the process,

-3




FIESTION L (continued)

36,

37.

38.

39.

L0,

L1,

The high cost of materials,

State support of school media program and staff at
the State level, '

Funding and adequate finanecing of pregrams,

Eliminatinn of continual concerns for funding of
vital media programs,.

Increase in local funding for school media centers,

Lack of research which will suppert value of media
programs,




- .. Qoundi

o QUESTION 1

The followin: ;ral statemonts wore indicated as being highly desirable
for considoration in planning future activities of the association by half
of the persuns responding to the second questionnaire, The number pre-
ceding the statement is the previous questionnaire's placement,

Please circle the numbers of the fiva (5) goal statements from the

Sv———

followinz items you feel are the most. importaut issues for this Association
to address itself to,

1. To provide direction in methods of evaluating media programs.

2, To assist in the developmeat of uniform procedures for compiling sta-
tistics for the states.

3. To coarmunicate and appiy significant research findings in the media
field to the education community,

L. To promote, encourage, and cooperate in research related to improvement
of school library/media programs, and collection and
analysis of statistics on scope and quality of school library/media
programs,

5; To identify needed areas of research relating to media and media services
in elementary and secondary education, and to sucrgest the conduct of such
research to appropriate institutions or individuals.

7.. To provide input into accreditation of media prozrams in colleges and
universities,

9. To study feasibility of having uniformity or reciprocal agreements
between State Departments of Fducation for certification purposes.

13. To cooperate with the Council of Chief State 3chool Officers in re-
defining the State's responsibility for school media center programs.

21. To interpret the function and significance of State school library/media
programs.,

22, To assist in development of policies, principles, and standards for State
school library/media leacership.

)
25. To facilitate the role of media/library resources in the total instruce

tional picture, not as an "add on feature," but an integral part of the
learning endeavor.

26. To continue to urge the elimination of traditional concepts that have
separated library and audiovisual services into competitive camps cach
tending to minimize the importance of the other to the detriment and con-
fusion of the student/teacher seeking to keep up with the expansion of
knowledge.

27. To assist in the improvement of school media program at the local, district,
and State levels,

-~




30.

3l.

3k.

37.
LO.

2.

To catim 2 o cnther Informstion concerninr relationship ef Sehonl lledia
Centers to:

a. fPeachor ecucatiom

L., Cartification

¢c. otandards

d. Curriculum

e, School rlant

f. R[esearch

g. Zvaluatisn of Schoonls
te  ledla education

[2 rromote the need for adequate financial sunport for school nedia canters
and 2ther instructional materials,

To sugrest, suprort, and pro-ote “ederal and State legislation that affect
sc’ 20l =ecia eanter prosrams,

[9 rfnvelop stratesies that wruld help State, local znd Federal officicls
to understand t' = role of aedia in supporting schosl curriculums,

s rrovide leacsrsriny for th= School “edia nroferuion,

Tcoinfora Itete litrsry/modia rersonel a. out current, and futurs trends
in tha liwrar+/-adi: fi-1-,

D2 geelk g royising of tra Anilot o ititled, Desno sibilities of Nhate
Tenactriaots o0 uectian vap eoncl Gitrsr o ervice (o lated in 1961)

t3 Turtsr ~1-71f -, 'rdats, ant ciri ot on tre rols of the swr 'rvisor,




The f2llowine trends -ere in'icated as trends which will or are
affecting the parforasnca of Stzta 4-one - Tadia ‘up2rvisory Personnel by
half of the persous rasro=din: t5 the second Auesticenaire. The number
preceding the trend statement is the praviocu: cuesticnnaire's placement,

Pleass circle the numbers of tre five (5) trends from the followine
list you feel zre nmost affecting the perfor =nce of State uuzoncy Y-dia
Supervisory Personnel.

1. The n2ed for adaquat~ staffine (Froiassionel aad raraprofessional)--on
both the 3tata aad lscnl levels.
2. Integration of Tzchnology into library/modia prograns and school curriculums,

.

4. ‘iediz as an intezral part of th2 sngoine schosl program and curriculum with
systenized managemant,

5. Preservice and inservice educatisn of teachers, scho9l administrators, and
decision makers in education on use of media in instructional prograns.,

7. T“mphasis in teachsr education on met. ndolo;y and experience with all forms
of media.

8. Coordination witt other State department units in planning, assessment of
need, program revelsprent, and evzluation,

10, Tnmpkasis on librars/redia progran--articulated, daeveloped, implemented,
and ccordinsted with the inctructional prorran at each level (K-12).

11. Development of the media center concect at the lacal level.

12. Administrators' apatlhy towar? t-2 need for trained a’d dedicated personnel
as ker people on the instrictional staff.

17. Eifective utilivation of media b teachters in planning students' instruc-
tinnal pro~ranms,

18. Upsradins of media peracrael, making the': co-equal to teaching staff
personnel,

21, Sufficient svprort (raraprofessin-al, clerical or technical) personnel to

allow rrolass5ional redia specialists time to work with students and
teaciers,

22. Preservics and inservics e-ucation of library/media specialists.

23, Promotion of tie unified mecia concept with rchool principals and other
educatsrs. .15 has failed-=tun concept or personnel?

3L. Trend toward non-citegorical btudreting of educational funds mandstes a
new Kind of planninr for media specialists,

37. State supnort of sch9ol media program and statf at the State level.

-—
-




38. Funding and adecuate financing of programs.
39. Elimination of continual concerns for funding of vital media programs.

LO. Increase in local funding for school media centers.




