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FOREWORD

The attached document entitleds IMPLEMENTATION OF CONTINUOUS
PLANNING AND COORDINATION OF POSTSECONDARY EDUCATION Within the Michigan
Department of Education, 18 presented in order to portray in a meaningful,
yet concise way, the rationale, scope, and basic assumptions underlying
the planning for and coordination of postsecondary education in Michigan.

During the past several years the State Board of Education has attempted,
wicthin the limits of its resources, to achieve many of the goals identified
in cthe 1%69 State Plan for Higher Education in Michigan. The State Board of
Education's successes in this regard have been impressive, yet much remains
to be done. It has become readily apparent during the past twelve months
that "planning" is imperative to serve ae a basis for appropriate "coordina-
tion" of the future growth and development of postsecondary education in
Michigan. Only through comprehensive and continuous planning can coordination
occur which will provide equsl educational opportunity for Michigan adults,
quality inscructional programs and services for Michigan postsecondary-in-
stictutions, and the effective utilization of available state resources.

Ic 18 within this framework for planning that the attached document i

presented to the public for its thoughtful consideration and reactions.

HN W. PORTER
SUPERINTENDENT OF
PUBLIC INSTRUCTION

August, 1973
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IMPLEMEXTATICN GF CONTINIOUS
PLANKING AND COORDINATION OF POSTSECONDARY EDUCATION

Within The
Michigan Department of FEducation

The Rationale

The primary purpose of Michigan's postsecondary education delivery system is
the provision of an environment in which people can achieve the life-long learning
goals which they have established for themselves, It is from this perspective that
the State Board of Education enunciated its position in 1965 relative to its con-
stitutional mandate to plan and coordinate postsecondary education; and which
becamc the first goal of the State Plan for Higher Education in 1969, The Board
stated that:

The role of the State Board of Education as the principal agent for

genural state planning and coordination of higher education 18 clear,

and in this capacity it is the duty of the State Board of Education to

plan for and encourage the orderly development of a comprehensive state

system of education beyond the secondary level that will effectively

and efficiently serve all the needs of the state.

To carry out its responsibility of higher education, the State Board rcalized
that fovolvement of the education community was essential; therefore, an accompanying
goal of the State Plan rcads:

The State Board of Education will establish AS NEEDED advisory committees

of college and university BOARD MEMBERS, admiristrators, faculty members,

AND STUDENTS, 1In addition, the State Board, from time to time, will create

other adv isory committees as may be appropriate, '

As a result of the above frame of reference, the State Board of Education adopted
a document in 1969 entitled "The State Plan for Higher Education in Michigan." 1In
this document 38 goals were set forth as "directional” statements for the planning
and coordination functions of the staff of the Department, In its present form the

document provides a sound base upon which a revised state plan can be developed.

In the context of these goal statements, the staff began to address the many issues
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of planning and coordination for what was tioern called higher cducation and what
is more appropriately now referred to 4s postsecondary education.

Suhsuquuhl to the development of these directional goai statements, the Siate
foard of HEdocatlon categorized its responsibilities in the arca of postsecondary,
cducation within five broad ficlds. Subsumed within each basiz responsibility,
staff has grouped the 38 goal statements as follows:

L. To engage in comprehensive and continuous planning and coordination at the

postsecondary level involving both long-range and short-range goals: Goals
l, 3, 4 5,7, 8, 11, 12, 13, 18, 20, 21, 22, 23, 24, 26, 29, 34

2. Ta develop a statewlde system for collecting appropriate information from
both public and private institutions as well as government agencies: Goals
6, 9, 10, 32

Fe To approve or disapprove all proposals for the establishment of new public
Instltutions, and to approve or disapprove the cstablishment of new programs
at those institutions, and to make recommendations concerning the realloca-
tlon or discontinuance of existing programs: Goals 2, 17, 19, 25

4. To review and make recommendations concerning operating and capital budgets
of public institutions: Goals 27, 28, 30, 31, 33, 35, 36, 37, 38

Ve To administer or coordinate state and federal prugrams resulting Ilu grants

to podstsccondary institutions or students attending these institutions:®

Goain 14, 15, 16 (Ref. Exhibic A}

It is withln this context that the postsecondary planning and coordination
staff is addressing the full range of fumctions incorporated in a dynamic planning
and coordination system. In the process of addressing ecach of these functions, it
has become clear that significant efforts must be expended to consolidate the work
of the staff in these areas. Further, in order to insure that the results of these
efforts are mutually complimentary, it is essential that the future design of, and
implementation plan for, the planning and coordination system for postsecondary
education be developed in concert with the development of a revised State Plan for

postsecondary education. This approach 15 taken with the assurance that the indi-

vidual will remain the central focus of the planning process.

-

——




11.

The Scope of ligher ¥ducarion Planning and Coordination

one nf the fafling ingredients of most state agencles charged with the re-
spons bl ity of plamming amd coordinating higher education is that the state agency
bi#s G0l been able to identify to the satisfaction of the policy decision makers,
such as the Goverrnor and the Legislature, and the institutions of higher iearning,
just what the terms "planning and coordination' entail, specifically, what will be
planned and what will be coordinated. This has been the case in the State of Michigan
for the past seven years and has resulted in the Governor cailing for a commission
to study higher education in the state.
For almost a year the staff of the Department of Education has been in the
process of developing a series of recommendations that respond to this problem.
In addressing this queation, the State Board of Education believes that the scope
of hlgher e¢ducation planning and coordination entails planning activities in four
bhroad categories. 1t 1is to specific issuea within each of these four areas that
staff {g preparing planning documents to be considered by appropriate decision making
bodies. (Lxhibit B} The major areas and issuea which have been identified to date fnllow:
A. Planning to Meet the Needs of the Adult Population in Michigan

1, Planning in relation to poataecondary enrollment projections
and manpower needs

2. Pianning for equality of access

3. Planning for meeting the needs of students, once enroiled,
through additional supportive activities

4, Planning in terms of freedom of cholce so that students
may, to the extent feasible, be able to select Institutions
because of program or aervices

5, Planning in relation to student financial assistance pro-
grams in order to assist in paying for the cost of post=
secondary education

6. Planning for the provision of community college services
statewide
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Planuing in Terms of Insrruc:iona. Program Offerings

l.

3.

Planning in trerms ol pru..." ariiculation between secoadary
occupal lonal schools ang sosisccendary lustitutions and
httween communlty coilcges and baccalaurcatce dnstitut ions
and prlvate instliullions

i’lanning {n terms of the role, scopu, awd diversity of
program offerings within the system of postsecondary
education

Planning i{n terms of long-rarge ncw prugramming and
reassessment of existing program of ferings

Planning {n terms of the relationship between graduate
and professional enrollments by program and manpower
needs of the state and nation

Planning for Postsecondary Services to Meet Statewide Expectations

l.

Wi

-

".

5.

Planning for an effective teacher preparation and
profeasional development program in order to secrve
local school districts more cffectively

Planning vffective statewide library services to suppori
the instructional program aspects of postsecondary educa-
tional institutions and the adult population

"lanning rulative to non~collegiate gervices provided
Lo those adults who do not agpire to acqulre colleglate
credit for additional educational services

Planning for off-campus services which entail the concepts
of coordinating field services and collegiate services
without walls

Planning for intra-state regional delivery of instructional
sérvices

Planning in Terms of the Information Relative to the Fiscal Needs of
the Institutions

l.

2.

Planning and development of integrated data management
and program systems

Planning necessary to ensure that educational quality
was being achieved

Planning relative to the fiscal needs of the individual
institutions and the total postsecondary delivery systenm

Planning relative to the facility needs of the institutions
to service the citizens of the state

Planning rzalative to institutioral size and in relationship
ro the total state postsecondary delivery system



The planning documents which are being drafted wili address thie tweoly
specifle areas of concern identified above, as well as other areas of relevant
coneern that might later pe ideotlficd. These documents will fnciude (1) a
1stiog of pertinent aesumptlons, (2) an identification of appropriate goals,

(3} a summary of the crucial elc¢ments of the situation, (4) a revicew of alterna-
tives available, (5) specific recommendations for action in concert with appro-
priate rationale, (6) specific guidelines for the evaluation and amalysis of the
rccommended plan of action, and (7) some indication of the proposed time frame
involved.

Within these four broad planning categories, the scope of higher cducation
planning and coordination is identified, The difference between planning and
coordination jis the differente between what is presented within the twenty arcas
48 the nced for planning, and what decisions the policy makers have to reach in
order for effective coordination to occur. Because no clear distinctions have
heen drawn between the concepts of planning and coordination, confusion as to roles
las resulted. In fact, one must realize that coordination cannot take place until
after documentad and objective planning has taken place., Within this context it
is beliceved that Michigan has emerged as one of the few states that has clearly
articulated what needs to be done in order to develop an effectivia system of higher
education planning and coordination and, at the same time, in distinguishing clearly
between planning on the one hand and ¢oordination on the other. It is conceivable
that executlve and legislative support under any type of state system must be given
to a single agenty in order to develop a planning capability., Once the planning
vapability has beenh déveloped and recommendations set forth, the decision as to

voordination has to be made by those who are in the pollcy making arena.
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1L1. The Basic Aspumplions of 2.annine 25w .. . Z.i211CT

Prior to considering the specilic Junciions appropriate ig the concepls of
planning and coord Inatfon, certain basiec assusptions are notied:

l. Planning functions perfotmed at one iewvel within the total System should
supplenent the ¢fforts at tiwe othier levels. Statewide as well as institu-
tional goals based ont the public Interest must bc.adopted wiilceh provide
a basis for the postsecondary educational system's priorities.

2. The system's experience and understanding within its various levels is
invaluable.

1. The development of a State Plan can best be achieved when there is a
conscious ¢ffort to involve ail aspects of the system and concomitantly
greater acceptances of the finished product will be realized.

4. The declsions whieh are reached within the system are the result of an
extensive use of an advisory committec structurc,

.. The planning and coordinatlon system is developed around a compreliensive
comﬁuuicatlon system which is responsive to rhe seyeral parts of the
total system,

A,  The planning and coordination system rccognizes itself as an information
source to the executive and legislative system.

The Plannlng Function:

In implementing the planning and coordination system to which the State Board
of Education is committed, the Board has drawn a significant distinction between’
the concepts of planning and eoordination. This distinction revolves around the
fact that the concept of coordination must have as its antecedent all the Input
and feedback processes which are included in the actual planning effort.

Having made this distinction, the elements of planning are:




e Identitieation of key pronlems —-

[+ 18 the responsibillly of caca part icipant la the planning process o
input to the system, probiems wiileh implnge upon the alifmate goals of
the planning and coordlnation system.

2, Accumulation and interpretation of data related to the system's problem ==
Data management is crucial to the activation of a viable planning process.
Inadequate data bases and interpretative capabilities can result in pig=-
directed human, as well as fiscal, résources.

3. Analysis of the interrelationships which exist among the various subsystems
within the votal postsecondary educational delivery system --

Naive planning can be desiructive to the best interests of the population
the gystem iﬁtends to ﬁurve. It is eseontial that, as plans are developed,
the ramifications » 8ll concerned be explored., Such an effort recognizes
the constantly developing nature of good planning,

4, Identification of futusi alternmatives in relation to present conditions --
This function recognizes the developmental nature of planning as well as
recognizing the fact that change is a pheromenon to be expected. Finally,
this function requires all the participants in the planning process to
analytically consider the future,

5 Assessment of the effect of introducing new variables into the present
delivery system ==
Often the concept of planning is des:royed by this very function, for those
involved in the planning process fail to either consider the ramifications
of introducing new approaches, etc,, or they impose new variables oblivious of
their effect, It is crucial in performing this function that all the planners
involve themselves in extensive dialogue among one another prior to the intro-

duction of any changes,




é. Identifleation of the mowt cosdzah. o L modified alternatives as goals --
This fanction recognizes o o e <s.0i of fiexibility in the planning process.
One Jaglcal vutcome of an ongolng, viunle planning mechanism is the evaluation
nf previously identifiea goals, ideatilication and evaluation of alternatives,
and implementation of a mutual ly-a:ceptable alternative.

7. Developmient of a sequential plan for implementing goals --
If planaing is not systuematic and progressive in mature, the wiilingness of
the planaing participéats to develo) cooperatively a unified delivery system
wiii be short lived. .

8. bevelopmen: of a feedback system for constant evaluation -«
The very fact that there 1Is a necessity for a planning system dictates the
necesslty of an ongoing e¢valuation system. Planning {n its fullest sense
Is developmental, therefore, tlie absence of evaluation precludes future

deyelopments being bagsed on the strength of the past.

The ¢wvordinatlon Function:

it is on this base of contin&bus and comprehensive planning that the second
major caneept deale with in the Consticution <« namely, coordination -- rests.
Regardless of the need for coordinar ion of sgrvices, resources, personnel, etc.,
the absence of an integrated planning system would résult in a futile coordinatisn
ef fore.

Given that coo¢rdination must be supported by a meaningful planning process,
the Department of Education identifies th= following as pertiment elements within
any well-ordered coordination system:

1. Toordination comes about when adequaie planning has identified the need

for such coordination.

2, Coordination must be achieved via the expression of leadership from within

the total delivery system rather than the exercise of control.




4. Diversiffcatlion of educationai op»flusiiy Must be the result of coordinatfon
rather than uniformity and rigic.!y wiihin the postsccondacy institations,

. Within the scope of coordinated p.anning, flexibility of delivery must be
ensured for each institutfon as it strives to achieve its purposes and gbals.

%  The delivery of quality programming must emanate from such a system of
coardinat fon, '

H, The recognition of the institution’s need for freedom and flexibitiry {n
adapting their programs to the particylar regquirements of the lecal communities
as vell as fulfilling their responsibilities to the larger community, i.e., the
state, must be an outgrowth of coordination.

7. The system must encourage each institution ¢o function interdependently within
tlie poatsccondary educational communfty, but not to the &xtent that an institu-
tion loscs its {ndividual fdentity.

H. The preparation of rules and reguiatfons drawn from within the coordination
system which do not specifically apply to the operation of a single fnstitutfon,
and which do not fnterfere with the internal management process vherchy the
focal ilnstitutional representatives make cssentiatl decisions affecting the in~
stitution’s operations, 18 nccessary,

9. The coordinat ion ¥¥8teh mukt respect the inteagriry of the structure of the roles
and positions of institutional governing board members and administrators.

10, The educational need of the tocal community and the state, rather than
political advantage or expediency, becomes the determining factor in
arriving at budgetary recommendat fons and/or supporting or not supporting
program requests in a truly effective coordination system.

Conclusion:

Michigan'’s postsecondary fnstitutions must address a pluralistic society.
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In addressing the diverse learniag neecs o7 the slate'’s citizeas, the primary
responsibility of tha planning snd coordination system is to respect and compli-
ment the individuality of the people belag served. Therefore, the primary function
of planning, as fostered by the State Board of Educatlon, is the development of an

*

cducational system which provides a broad range of chnices 1o the people of Michigan.

1

The Starce flaons for illgher Education from the states of Callifornla,
wregon, Qaklatioma, ¥Florida, Illinois and North Carolina were urilized
as resource dacuments,




EXMIBIT A

BASTC RESPONSIBILITIES AND GOALS

Responsibility No. 1 - To engage in comprehensive and coentinuous plarniag and
coordination at the postsccondary level involving both long-range and short-
range paals.

Goal 1 ihe role of the State Board of Education as the principal agent
for peucral siate planning and coordination of higher education
is clear, and in this capacity it is the duty of the State Hoard
of Education to plan for and encourage the orderly development
of a comprechensive strate system of education beyond tiie secondary
level that will cffecctively and cfficiencly serve all the nceds
of the state.

Goal 3 The State Board of Education will establish AS NEEKDENH advisory
committecs of college and unfiversicy BOARD MEMBERS, administrators,
faculey members, AND STULUERTS. Tn addicion, the Staite PBoard,
from time to time, will crecate otlier advisory committccs as may
be appropriace.

Goal 4 The Sctate Board of Fducation expects to seck additional mecthods
by which che private institutions can be properly assisted.
Thercefore, the State Board rcaffirms ics support for private
higher educatlon, and will seck to foster its welfarc and
davelopment by appropriate measures, consistent with canstitu-
tional and scatutory provisions and sound public policy.

Goal 5 Because of the incrcasing demands for greater numbers of tcchnicaliy
trained pcople and cthe rapidly increasing number of vocational-
rechnical programs in comaunity colleges, it is the intent of the
State Board of FEducation, in cooperztion with the four other
statc agencies responsible for the supervision of propricctary
schonls, to develop adminiscrative relationships to coordinate
the program developments of proprietary schools as part of the
overall system of higher cducation,

Responsibility No. 2 - To develop a statevwide system for collecting appropriate
information from both public and privace inscitutiens as well as government agencies.

Goal 2 As an initial step in carrying out its constitutional mandate, it
is the responsibilicy of the State Board of Educatiou to assemble
information concerning the existing cducational pattern of each

inforpation in terms of its recognized educational responsibilitics
and the scope of its servites and offcrings,

Goal 6 Since revisions of lotig-range enrollment projections arc neccssary
in determining the necd for educational programs, spacc, and
faculty, and hocausce ©f the important variables affecting the
college~going rate, it is the responsibility of cthe Statc Board
of Education to maintain updated long~range projections of potential
and probable student enrollments.




Goal 7

’Goal 8

Goal 9

Goal 10

Goal 11

Goal 12

Goal 13

Goal 30

-3 -

The Stute Boaro of Zaucasion wiii coatinue to uke the initiative
and encourape Lhwv communily Coilepes, puelic ang private colleges
and unilversities, and others invalved willh sducation and weliiare
of our Youth Lo seek out axd assist those who have the abitlity

to do the required academic work but wha, because of inadeguite
acadenmic preparation or other rvasons, are unable to mert tae
prescribed admission standards of tite institutions.

Therefore the State Board of Zducation will continue to suppor?t
and promote tha liberal aris propraws in the colleges and uni~-
versities, and encourage all studics yhich aim a2t producing
responsible members of modern society-=citizens wio are knowledpe-
adle of our western heritage, appreciative of other cultures,
concerned with social problems, and respectful of common human
values.

The State Board of Education needs to be informed concerning
changes in demands for persons trained for the professions,
sciences, and technical fields of various kinds. Therefore,

the State Board of Education will encourage and initiate studics

of the needs of people for professional preparation in specific
areas and exercise leadership in securing the ncecessary cooperdation
among the concerned departments of state, professional associations,
and the higher education institutifons in carrying out such studics.

Therg 16 coutinuous nced for studies of society's demands and
needs fsi'ﬁéaple with vocational skills. Therefore, the State
Board of Education will-exereise leadershilp in promoting and
encouraging continuous study of society’s demands and nceds for
people crained in che various vocational and techuical skills,
and to initiate guch atudies in fts own behalf as clrcumstancesn
dictate.

The State Boasd of Bducation reaffivss its position that the
community colleges should admit any high school Eriduate or
other out-pf-schoo] person and ¢ounsel with Liim about the
Prograns or cours«s for wnleh ha ia prenared and {rom which he
nay benefic.

In order that community college tranafers to baccalaurcate
institutions tay have the opportunity to achieve their educatioral
goals, the State Board of Education will request baccalaurcate
institutions to acecept special responsibility to admit academically
qualified community college transfers, and to provide them with
essentidl counseling and assistance during the period of transition.

Because of the lack of knowledge related to the admission Policies
and practices of the institutions, the State Board of Education

will, in cooperation with the colleges and universities, initiate
studies designed to culminate in recommendations concerning admission
and retention policies and practices.

Because of the growing concern over rising tuition and f{ee charges,
the State Board of Education will {nitiste @ study and make recom=
mendations concerning the entire gamut of student charges by the
public baccalaureare inscicutions and community colleges.



Coal 31

Goal 35

-
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faccalavreate insiitulions suail Tiie {ipancinl inforanatinn apon
regquest consistaeni with ferms of sweld definitions of account jap

and reporting terms as arce agreed uvpon by tin instifutions aad
state apencias jnvolved. Tp addition, the Stale Noavd of Fducation
will cooperate wiiLh thie haccalaurcate instliwutions to Lring aboul

a epecdy completion of an acrounting manial thal will be acevptahle
in mpeeting the uniform accounting and reperting nceeds of e statc.

As a result, the State Hoard of Educntion will assist and encourage
the public baccalaurcare institutions and the public community
colleges to arrive at optimum utilizstion of their facilirics and
improved operating efficiency whercver possihle; always in light

of the need for quality in the education processes.

Responsibij ity No. 3 = To approve or disapprove all proposals for tue establishment

of new public institutions, and to approve or disapprove the establishment of neow
programs at those {nxtitutions, and to make recommendations concerning Lthe re-
allocat fon or discont{nuance of existing programs.

Goal 17

Goal 18

Goal 19

Gozl 20

Goal 21

For the purpose of enabling the State Roard of Education to muke
annual recassessments of higher education, cach baccalaurearc
{nstitution and community college shall {ile fis updared five-
year plan of operations showing {ts cducational roles, Its actual
and Proposed Inventory of programs, {ts required facultfces and
staff, ond its projected operaring and capital costs, including
sclf-liquidaring facilities.

As a result of the growing deminds for of f-campus programs {ncluding
educat {onal television and mail order AND CONTINUING EDUCATIOR courses
at the undergraduate, graduate, and graduatce-professional levels,

and because there {s not pow a tlear direcction as to the overall

statc planning and coordination of such activities, the State

Board of Education will develop, {n couperation with institutional
representatives, a statewide plan whereby off-campus educat fon

can be encouraged, fostered, and coordinated.

As a matter of policy the State Board of Education will, {rom time
to time, recconmend that certain community collepes, cspecially
metecopolican community colleges, undertake such of the high-cost
vocational-technical programs as they are particularly suited to
offer,

In order to avoid wunecessary duplication of institurions, facilities
and programs, it shall be the policy of the State Board of Fducation
that, where community colleges exist, the community college shail
scrve as the postsecondary arca vocational school for the said area.

Due to the great need for pre-vocational technical skills at the
secondary level, and i{n the interest of efficiency and cconomy in
teaching, the State Board of Education will escablish appropriata
standards for secondary area vocational centers and community colleges
to avold unnccessary duplication of programs and facilities.
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Go:al

Goal

Goal
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23

24

25

26

27

28

29
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For for pulpase 8 ad ol nd o) Sl Sale oV vubicis ional | rescarvin,
aid paalie service priedac s, sdt S Gaard of duent fen will
SErive to exprdite cooraiiat foa ¢ Tesianad propraes within L
titan s, wWith neiphhoricg ctateo, and with arivate organizations,

Mthouph It In o not clear ihat Jhere s o unigue opt fmom size far
sducat fenal institutions, {t is velievaed that an educat jonal
lastitntion cannot wiscly hice expaedad indefinitely. Thevrefore,
thie State board of tducation wili study and recommend o state
policy concerning institutional size, and the distribution of
students amony the Institutions.

Tiie State Board of Fducation roaffirms its policy of April, 1966,
that the existing branches should be provided tuelr autonomy in
an expeditious wmanner.

The Statce Board of Education Is responsible for making recammendations3
concerning the formation and scope of new public lnstitutions. In
recomuending the ostablishment of aay now public Institation, it

will of for gaidedines o the new goveruing Board o aew Lhe

public Justftution shaald grow, the level of jnstruction to be

of fored, and the varicty of prafessional proagroms ol the tiwing

of theiy Intruduct fun.

The State Board of Fducation bel ivves every resddent of the state
should have acecers 10 comnmmity collepes pervices. 1t i therefore
the palicy of the BRoard that all arecas of the state be inciudied

in Independent community colleps districts,

The State Poard of Education will, bascd upon apprapriate advice,
establish guidelines for locating coaumunity collepe sites within
the respeclive districls in such a way as te provide the greatcost
services to all of the people of the district and surrnunding territory.

The State Bnard of Fducation shall, based upon appropriate zdvice,
establish gufdelines for determining and apprepriatencss of residence
halls an community cellege campuses, aud the construct fon of a
residence hall by a community college shall require 11w prior approval
of the Slate iloard of Lducatien,

It is the policy of the State Poard of Education that no commnity
college should be transforwed inte 8 baccalaurcate institutien.

1f and shen it i{s determined that an upper division or feur-ycar
institution iIs needed In an area, it should he establiehcd {n its
own right, rather than as an outgrowth of an existing community
college.

Responsibility No. &4 ~ To review and make recommendations concerning operating

and capital budgets of public institutions.

Goal

32

The present system of counting and reporting students by the publie
baccalaureate Institutious is practical and acceptahle to most
agencies. The State Board of FEducation will adopt the systcm of
counting and reporting students as sct forth in Table 3.
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Coal 33 Because the cducativime prograws af comaanily colleges vary widely
and sowe are peaalizad by tue stasdard ner student approprialion,
the State Board of Llucation, with toc adviee of the boards of
trustices of community collceges and the State Board for Pehlic
Community and Junier Collepes, will recomsend a acw way of deter-
mining apprapriations for corxmunlty collepe operatiouns consistent
with thelr voles as institutions of higher c¢ducation.

Goal 34 It shall be thic policy of the Statc Beard of ¥Fducation that, when
a student attends a cormunity college as a norresident studeot
becanse he does not live in a community college district, thw
excess of the tuition charged over the standard charge to resident
students should be paid by the studeat's local school district.
When' a student from a community college district attends another
cowmunity college in order to cnroll in a higii-cost vocational-
technical program or a specialized program not available in bis
community college, the sending community college shondw) male
provisions ta pay the difference in tuition charges,

Goal 36 The fmportance of ammual revision of preojettions for operallons
cannol be siressed tao stfongly because condit {ons constintly
change. Thereforc, in keoping with its constitul lonal mandate
to advise the legintature, tie State Board of Educatiun will
carry on a contimioas study of the operatiug nceds of both the
baccalavreate instltutiuns and community and junfor collcgus,

Goal 37  Duc to the emerging role of the community eolleges, the State
Board of Education will give added study to necd for the state
to share in the cost of land acquisitfon, The State board will
review the present procedure and proportion of the state ghare
of zapital costs provided comwunity colleges.

Goal 38 The projected costs of facliftics §n terms of future cnrellments
ond programs is on important andertaking if sufficicnt studenis
spaces arz o be available. ‘Thae State Hoard of Education will
submit annusl capital outlay projections to the Legisiature,
conslistent with the constitut fonal mandate to advisc concorning
the financial requirewments of higher education.

Responsibil f19 Mo, 5 - To administer or coordinate state and federal programs
resulting in grants to postsccondary institutions or students attending these
institutions.

Goal 14  The State Board of Lducation will foster the coordipation of state,
instirutional, and federsl funds available to students, and will
recommend that sufficient state {inancial assistance be available
to every individual who is academically qualified to undcrtake a
higher education progrom of his choice.

Goal 15 The 3tate Koaord of Education will scck legislative action to provide
sufficfent funds for the state guavantced loan fund and to accomplish
grearer participation by financial institutions.
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Goal 16
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The estabtlishment of A ‘nceat lvle awards nrogran that would
identify higi wchoul stucints (ron disadvantaged backyrounds vwho
can benefit from further olucation, is of utmost lmpartance if
more young people are to b given awn opportunity for higher
gducation., Therclore, Lic Statce Soard of Eduvcation witl continuc
to give high priorily to the 1mpicneutation of such a program
and will urge the legis’ature io provide sufficient finds to
mect the financial necds.
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