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ABSTRACT
Criteria representative of an exemplary reading

program and defining the components and levels of school
accountability for the Michigan Right to Read program are presented
in this paper. Several components, including administration and
organization, students/learners, needs assessment, delivery
system/curriculum, delivery system/resources, delivery system/staff
development, evaluation, and record keeping reporting, are listed as
essential for determining an exemplary program. For each of the
components, statements are listed that would be reflective of an
excellent reading program. Statements are provided at the district
level, building level, and classroom level. (WR)
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IcHinAti CRITERIA OF E,:CELLENCE IN READING

CT-
(:) An exemplary reading program would assume that:

99;4, of the population under 15 years of age and 905 of those over 16
keti years of age can achieve functional reading literacy given the appropriate

learning environments.

Rationale for Utilization of a Criteria of Excellence:

A Criteria of Excellence can establish the extent of program develop-
ment so that the district's commitment to the teaching of reading to
children is as public as possible, and (2) to provide a design and process
for demonstrating school commitment, and staff accountability in reading

-program development and implementation.

The components listed below have been 'dentified as essential for
determining an exemplary program.

1. Administration and Organization
II. Students/Learners

III. Needs Assessment
IV. Delivery System/Curriculum
V. Delivery System; Resources
VI. Delivery System/Slaff Development

VII. Evaluation
VIII. Record Keeping and Peporting

In order to guarante6 as much local control as possible in fulfilling the
Criteria of Excellence, (I) the local district is to select a number of
essential categories in order to create a locally balanced program, and
(2) the local district is to develop each category into those objectives
which they consider will reflect an exemnlary implemcntation of that cate-
gory. Each selected category should be developed at the district, building,
and classroom level.

An exemplary reading program is one that includes all of these
essential components so as to encourage success, efficiency, and individualism.

A Criteria of Excellence in Reading is not a list of golden commenJmens
to be strictly enforced, but a list of essential and supportive olcrents.
fro which a local district chooses to develop and implement an exemplary
reading program.

Purposes

The purposes for developing a Criteria of Excellence in Reading State-
ment are:
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I. To define the components of an exemplary reading program and the
degree of achievement of each component.

2. To help define the goals and objectives for an exemplary reading
program.

3. To help define the status of an" re.e,.;:ng prorzm, and to assist
with ihe needs assessment process.

4. Te het % ilef!no the delivery syste71)1.e :or en exqrr.plery readin::1

5. e help valiciate the results of the delivery system(s) of local
readin programs

6. To provide direction for the redesign and revision of reading
noels, objeclives, needs assessment, delivery systems, and
validation procedures.

Assumptions

Several assumptions have been made. The:::, Include:

I. Thet an AccoLr'et;:if', W.36e1 must be t:scd ty lecal district.
ihat chooses to n-,e the Criteria of F..-,.clleree :n Provirem
evelepment.

2. That any Criteria of Excellence must represent !n co;,ibination a!I
of these reading components agreed upon by the State Department of
Education Right to Read personnel, Specialists from the field o
reading, and local district staff.

3. A Criteria of Exceilence must reflect commitment to quality in
reading programs chcsr:in and developed by the local district, more
lhan arbitrary standards 'imposed by another acency.

4. That reading program 6eeigns are developmental in nature irp,ovin,D
the total starl., hoF.rd, and community in th:r selecion.

5. That an exemnlary prcgram w;l1 accomi!loda'-e the needs and prov:je
personal gi.owtn of teeehers, students, or:d adminisftators.

6. by using the Criteria of Excellence ie Readina strong conTio-
nents will be exposed for building an even stronger program.



Page 3These are the
Criteria of

Excellence
defining the

components and levels

of School
Accountability for the

Michigan Right to Read
Program. These

have been
carefully

developed by the
participants in the Right to Read

Training Program. The
expectation is that each Michin:m school district

will examine these,
specifying how they

are meeting,
and will meet each

of these
Criteria of

Excellence. A school
district that fully

implemerr

these
criteria will have

an exemplary
reading program.
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Component: District Level

AD'11;l1STRATI'DN 8 Organiza-

tion

Goals and Policies are Al.

established and impla-
msnted for the Reading
Proeram. This commit-
mnnt includes all
learners from pre-
school to adults.

A2.

The Board of Education makes
a ccmmitment to the teaching
of Reading by defining speci-
fic goals, that places the
teaching of Reading and the
learning of Reading skills as
the top priority in the educa-
tion system.

The Board of Education guaran-
tees that there is opportunity
for persons from the school
and community to participate

in the development of and to
review the goals for Reading.

A3. The Board of Education support
the goals by developing
policies which allocate the
best resources to the Reading
Program

A4. The 2oard of Education employs
a superintendent and his staff
who are committed to children's
learning to Read as the top
priority for the school' dis-
trict.



Building Level Classroom Level

The rincipal im.31ements

the Board of Education's
goals and policies in the
Readinc Program.

A5. Teachers support the
Board of Education.

Superintendent and Princi-
pal by implementing the
goals and policies in the
Reading Procram.



CRITERIA

Components:

LEVELS OF SCHOOL ACCOUNTABILITY

A Manaaoment System that
is identified and imple-
mented for the total
Reading Program.

District Level

Bl. The Superintendent and his
staff develop and implement
a management system that
insures that the Reading Pro-
gram accommodates each child
at his level.

B2. The superintendent appoints
a staff member to coordinate
the development, implementa-
tions and evaluation of trio
Readino Curriculum.



Buildine Lev:fl Classroom Level

E3. The Principal implement
the management sy.2tem
throughout the Peadina
Program

A
Th., Teacher aoolies the
management systi?!!1 to

instrucl'ion.
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Components:

IFVELS OF SCHOOL LT.C2121iTAMI ITY

District Level

I. STUDEWS/LEARNERS

C. 1ht importance of Cl.

each student's
strengths, interests
needs and differences,
including ace, race,
sex, and culture are
considered in the
development and imnieJ
mentation of the
Roadina Proaram.

The hoard of Education has
policies that allows for
Reaciing instruction for pre-
schoolers through adults.

02. The '-oard of Educ
policie that
tent with
of .e5; opportu
al-4--students/learner

on had
e consis-

implementation
ies for

C3. The superintendent and his
staff guarantees Reading
instruction that results in
student learning.

04. The Board of Educi:tion and/or
Superintendent and staff have
policies that are consistent
and insure opportunities of
equality for all students/
learners.



Building Level

C5. The principal is responsi-
ble for the develooment
and use for the students
of re'ding resources
(human and material)
provided by the school
system.

Classroom Level

The teacher uses content
information on each
student's needs, inter-
ests, strengths and
differences to plan
for and personalize
Reading instruction.

Cu. The principal leads the 'CIO. The teacher organizes
staff in implementino the classroom so as to
reading instruction which !

accommodates the students 1

learnino style chat re-
sults in student learning.

C7 Th: principal and staff
orpnize the building's
resources (human (!, mater-

ial) to maximize the im-
portance of students.

. The principal and staff
match student learning
styles with materials so
as to promote the students
su :cess in learning to
tread.

guarantee the student's
success in learning to
read including both
skill development and
content areas.
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Components

II!. NEEDS ASSESSENT

LEVILS.11E.Jiaill")1 Arrr,utliAl2 IT,

District Level

D. Assessment and Dl, The Beard of Education re-
testing are used (wires indicators of need
to provide infer- Prior to curriculum develo-
!ration for decisiori meat and curriculum change in
making in reading - the readinh program.
program.

D2. The superintendent, staff
teacher design and select the
assessment tools which include
student achievement tests,
cuestionnaire, and observatios
flow charts, evaluation, etc.

03. The superintendent and his
staff use the needs assessment
for rnkina decisions about
the reading program.



Plildina Level

1

04: The lrincipal and staff 06.

emoloy the assessment pro-i
cess to gather information!
need-!d for decision-
making concerninn the
reading prom-am.

Classroom Level

D5 The principal and staff
use assessment data to
mate') teachin styles,
learning e vironments, and
learninrg styles of student

in the reading program,
teachers use a variety of
assessment tools
(a) to determine learning

styles of students
(b) To diagnose learning

problems of students
(c) to select methods and

materials for reading
instruction.
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Components: District Level

SYSMI/CURRICULUM/
DELIVETZY

E. All sec,ments of the El.

school and community
are involved when
the reading curricu-
lum is developed.

The Board of Education guaran-
tees that there is opportun-
ity for persons from the
school and community to parti-
cipate in the reading curric-
ulum development process.

E2. The superintendent appro
priate staff and authorizes
adequate time an+ --uthority to
design and develop the Reading
curriculum including readin3
in the content area-s.

E3. The Doard of Education approve

the Ronding.curriculiim prior

to imPlementation.

E4. The superintendent and his
staff provide for disseminatiol
of the Reading curriculum to
the school staff and community
porschs



Building Level Classroom Level

E5. The principal and his stafflE6.
are hold responsible for 1

Participating in develca-
ment of the total reading i

curriculum, including 1

reading in the content
areas

The teacher is responsi-
ble for providing signi-
ficant information about
student/learner needs and
interests that should be
used in making curricultIm
decisions.

E7. The teacher creates oppor-
tunities for children to
provide suggestions re-
garding the Reading Cur-
riculum.

(E8. Teachers endorse the total
Reading Curriculum prior
to presentation to the
Board of Education for
approval.

E9. Teachers work cooperatively
both across grade levels
and withinggrade level, in
the development of a com-
prehensive Reading Program.
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Components: District Level

MI segments of the school
and ccmunity are involved
when the Readinn curricu-
lum is implemented.

Fl. The Board of Education pro-
vides the resources (human &
material) for implementing
the approved Reading Curricu-
lum.

F2. The superintendent and his
staff allocates the resour-
ces (human & material) for
implementinq the Reading
curriculum.



Building Level Classroom Level

F .

F

The principal is responsi-
ble to provide opportun-
ities for all teachers to
understand and implement
the reading curriculum.

The principal guarantees
that the pr3scribod
reading curriculum is
available to all students.

FE. All teachers implement the
approved Reading curricu-
lum for each students con-
tinuous progress.

!Teachers use their skills to
incorporate the Reading curricu-
hum into all areas of each
!students instruction.

1



CRITERIA LEVELS OF SCHOOL ACCOUNTABILITY

Components: District Level

F3. The Superintendent and his
staff initiate the imple-
mentation of the approved
Reading curriculum.

. All segments of the school GI.
and coTunity are involved
when the Reading curriculum
is evaluated.

The Board of Education
guarantees that there is
opportunity for persons
from the school and the
community to participate
in the Reading curriculum
evaluation process.

G2. The Superintendent and his
staff coordinate the
evaluation of the reading
curriculum.

G3. The Superintendent and
his staff apply evalua-
tion criteria for the
purpose of reading
curricula improvement.



3uilding Level Classroom Level

Fe. The teacher provides
feedback on the reading
program design to the
administration.

G4. The principal and teachers G5.

eval.rite the Acard
abprove.1 r-?eadino curric-

ulum for usefulness in
student learning and
manageability in the
learnin:i environment.

The teacher provides
feedback about the
student's learning with-
in the reading design to
the principal and admin-
istration.
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Components District Level

The superintendent and his
staff a:locate the finan-
cial ret-,ources based on
the Reading priorities.

The 2oard of Education,
the. superintendent and
the staff guarantee a
cross-section of school
and community resources
in the selection of
materials.

15. The principal guarantees that
ail requests for materieis are
consistent with the approved
Readirg curriculum.

16. The principal and his staff
take part in field testing
reading materials prior to
purchasing for building or
district-wide use.



mifflimwerrigNiabi

Building Level
Classroom Level

18. The Teacher evaluates and
recommends materials
nee,led to create an en-
vironment responsive to
stuients.
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Components District Level

DELIVEMYSTUVRESOURCES
(MAN 111.TLRIAL)

H. Professional and pare- HI.

professional staff with
volunteers involved in
readinp instruction.

H2.

The Board of Education requires
all professional staff to have,
formal training in Reading.

The superintendent and staff

recruit and hire,only teachers
who are competent in teaching
Reading.

H3. The Board of Education has
policies that encourage the
use of Dora-professionals
and volunteers in' Reading
instruction.

H4. The superintendent appoints a
staff member to coordinate,
train and supervise pare-pro-
fessionals and volunteers in
the Reading orogram.

. Necessary material resourcesll. The Board of Education gener-
are selected and used. ates the financial resources

to support the Reading pro-
gram.

: .;



Building Level Classroom Level

i6. The principal assigns the The teacher develops the
staff so as to match
teaching style and learn--
inp crivironment with the
learnirT style of tia HIO.

students.

H7. The principal and
staff involve para-7ro-
fessionals and volurrief.,rs

in the Readin(7 instruction
program

Hr-3. The princi pal assure:, the
coordination and supET-
vision of, and communica-
tion with the staff and
voiunteprs

students the learning
environment.

The teachers use their
skills to design a
learning environment
based on Reading conc,Int
and the processes of
classroom management.

The teacher plans with

and for the total in-

volvement of the para-
professionals and volun-
teers in assisting with
learning.

14. The principal and his :;t:1-N 17. The Teacher selects and
expend the financial re- uses materials that will
sources to acouire create a learnino environ.
ials that are necesshr? ment that meets the npeds
to implement the Reading of students.
curriculum.
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Components: District Level

I. EVALUATIM

K. Evaluation is used
to measure (I) the
achievement of the
students and the
results

m

of, the im-

pIoented Reading
Program.

KI. The Board of Education require
an annual evaluation of stu-
dent achievement and the
R(mding program.

K2. The superintendent and staff
plan and have administered a
regular testing and evaluation
program.

K3. The superintendent and staff
use the results of the testing_
and evaulation when redesign-
ing the Reading program.



Building Level Classroom Level

K4. To measure pupil achieve- K7.

ment (normative, objective
subjective) the principal
and staff administer a
variety of evaluation
instrument;.

K5. The principal and staff
use the results of the
evaluation to recommend
channes in the Reading
curriculum.

)<6. The principal and staff
alter their own methods
and materials for curricu-
lum inplementation based
cn the evaluation data.

The teachers cjather data
to measure the effective-
ness of the learning
environment, and data for
redesigning this environ-
ment.

K8. The teachers use the
evaluation data for
decision-making regarding
student promotion and
placement.
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Components

DELIVERY SYSTE/STAFF
DEVELOPMENT

District Level

J. Staff development is I.

o!-ovided to all staff I

that increases their.
compentrmcies in

Reading contents and
the manaement of
Ruadinl instruction.

The Board of Education gener-
ates financial resources to
support the staff development
activities.

2 The superintendent and his
staff allocate the resources
for staff development by:

identifying the training
needs for staff.

(b) including the participants

in the plannina of staff
development activities

(c) providing competent re-
sour: es for meeting the
needs of staff

(d) providing training for all
staff (including adminis-
trators, teachers, substi-
tutes, and volunteers)
involved in implementing
the Reading curriculum

(6) insuring the management of
the Reading training in
the staff development
program.



Building Lave) Classroom Level

J3. The principal particioates'J8. Teachers are responsible
in administrative in- for identifying anu

service in Reading. i articulating their needs
for staff.develorment
purposes.

I. The principal provides
leadership and partici-
pates in the in-service
trainincl of staff.

J5. The principal provides in
on staff tr-ain-

ina needs to t:lose who
design and plan the staff
development activities.

J. The principal is responsi-.
ble for observing and
evaluating the increased
teacher comptencies that
result from the staff
development activities.

. The principal and staff
provide feedback necessary
to evaluate and improve
the Quality of the staff
development activities.

The teachers are respon-
sible for applying to
their teaching, their
learnirgs from the staff
development activities.
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Components: District Level

II. RECORD KEEPING AND
REPORTING

L. Records are kept
and reported to
those school and
community persons
involved.

LI. The Board of Education will
require that the administration
and staff document the Reading
program and the students pro-
gress in the Reading program.

L2. The superintendent and staff
will design and select the
Reading record keeping system.

L3. The superintendent will report
to the Board of Education and
to the community on
(a) the achievement of the

students in the Reading
program

(b) the level of implementa-
tion of the Reading pro-
gram

(c) the status of the manage-
ment of the Reading pro-
gram.



Building Level Classroom Level

L4. The

use

ing

ive

principal and staff L6.

the records for match-
students with support-
learning environments.

L7.

L5. The principal and staff
maintain accurate records
for assessing
(a) the design, implemen-

tation and evaluation
of the Reading pro-
aress

(b) student progress

The teacher documents stu-
dent achievement in the
Reading program.

The teacher reports the
degree of student progress
to the student; his
parents, to the adminis-
tration, and to other
teachers.



In applying the Michigan Criteria of Excellence, a school district will
want to develop criteria-referenced objectives that develop each 'of
these statements. Evaluators, with the school staff, will judge the
validity and comprehensiveness of the objectives. The evaluators will
further judge the reliability of the documentation, and the total
quality of the Reading Program.

In the final analysis, an exemplary Reading Program is one that signifi-
cantly contributes to improving the quality of life for the students,
school personnel, and the community.


