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ABSTRACT

Criteria representative of an exemplary reading
program and defining the components and levels of school
accountability for the Iichigan Right to Read program are presented
in this paper. Several components, including administration and
organization, students/learners, needs assessment, delivery
system/curriculum, delivery system/resources, delivery system/staff
development, evaluation, and record keeping reporting, are listed as
essential for determining an exemplary program. For each of the
components, statements are listed that would be reflective of an
excellent reading program. Statements are provided at the district
level, building level, and classroom level. (WR)
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An exeaplary reading program would assume that:

ED 094341 "

99% of the pooulation under 15 years of age and 900 of those over 16

years of age can achieve functional reading literacy given the appropriate
learning environments.

Rationale for Utilization of a Criteria of Excellenca:

A Criteria of txceltence can csteblish the extent of proaram deve!op-
ment so that the district's commitment to the teaching of reading to
children is as pub!ic as possible, and (2) to provide a desiqn and procass
feir deironstrating school commitment, and staff accountability in readina

“program dovelopment and implementation.

The compcnents listed below have been “dentified as essentia! for
determining an exemplary program.

. Administration and Organization
. Students/Learners
. MNeeds Assessment
V. UCelivery System/Curriculum
V. Dalivery System/Resources
VI. Delivery System/Svaff Development
Vil. Evaluation
Vilt., Rscord Keeping and Feporting

In order to guarantee as much local control as pcssible in fulfilling the
Criteria of Excellence, (1) the loczal district is to selact a number of
essential cateqories in order to create a locally halanced preoaram, and
(2) the local district is to develop each cateqory info those objectives
thich they consider will reflact an exemplary implementation of that cate-

gory. Each selected category should be devaloped at the district, building,
and classrocn lavel.

An exemnlary reading proaram is one that includes all of these
essential components so as to encourage success, efficiency, and individualism.

A Criteria of Excellence in Reading is not a list of qolden commandmanis
to be strictly enforcaed, but a list of essential and supportiva elcrents
fron which a local district chooses to develop and implement an exemplary
reading projram.

Purpcees

v

The purposes for developing a Criteria of Excellence in Readina State-
ment are: .
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[. To define the cumponents of an exemnlary reading proaram and the
degree of achievement of each component.

2. To help define the goals and objectives for an exemplary reading
program.

3. To help defina the status of anv roeding pirogram, and fo assist
with tha needs asgessment procsss.

4. Tc heln da2fine the delivery systen’s! [or zn axerpizry reading
Brog: i,

5. To help validute the resuits of the delivery system(s) of local
reading programs

6. To provide direction for the redesian and revision of readino
goals, objacTrives, needs assessment, delivery systems, and
validation procedures.

Azsumptions

.

Several assumprticns have been made. Theco include:

[. Thaur an Accour utiiiny Wodel must be uscd by any lccal district
ihet choasas 10 vse tThe Criteria of Evc%llp#:a in Neading Prowvan
ceweaopnent.

2. That any Criteiria of Excecllence must represent in conbination allf
of these readirg components agreed upon by the State Department of
tducation Right to Read personnel, Specialists from the field of
reading, and local district staff.

5. A Criteriz of Eucellence must reflect commitment to quality in
reading programs chesan and developed by the loca! disirict, more
ihan arbitrary standards imposed by another aczncy.

4. That readirg progrem ascians are develcpmental in neture invoiving
the totlal starvi, koord, and community in their selection.
3. nat an exennlary nrcgram will accomnddaTe the aesds and proviae

of parsonal @ioutn of focachars, students, ond adninisirators.

| uy using the Criteria of Excellence ir Reading stronq conpe-
nents will be exposed for building an even sironger pronram.
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CRITERIA
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Components:

__LEVELS OF ScHanl ACCOUNTASIIITY

District Level

A
tion

A,

WISTRATION & Organiza-

Goals and FPolicies are
estatlished and impler
msnted for the Reading
Proaram. This commit-
mrnt includes all
learners from pre-
schoo! To adults.

Al

A3,

Ad.

The Board of Education makes

a ccmmitment to the teaching
of Reading bv definina soeci-
fic gqoals, that places The
teaching of Reading and the
learnine of Reading skills as
the too oriority in the educa-
tion systenm.

The Beard of Education guarzn-
tees that there is opportunity
for persons from the scheot
and communfty to participate
in the develogment of and fo
review the goals for Reading.

" the goals by developing

The Scard of Education supporfj
policies which allocate the !
best resources to the Reading |
Program :
The doard of Education employs
a sunerintendent and his staff
who are committed to children's
learning to Read as the top
pricrity for the school dis-
trict.



Building Level Classrocm Level

A3, The Principal imalements
the 3oard of Education’is Board of Education,
qoals and policies in the Superintendent and Princi-
Readina Frograr. : pal by implementing the
goals and policies in the
Reading Progranm,

AG. Teachers support the

ERIC
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CRITERIA

LEVELS OF SCHNOOL ACCOUNTABILITY

Components:

District Level

A Management System that
is identified and imple-
mentad for the total
reading Program.

Bl.

The Superintendent and his
staff develop and implement

a nanagement system that
insures that the Reading Pro-
aram accommocates each child
at his level,

The superintendent appoints
a staff mamber to coordinzie
the development, implementa-
ticns and evaluation of tha
Reading Curriculum.




Building Leval

Classroom Laval

)
e

The Principal imolemant
the management system
throughout the Pcading
Procram

o
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CRITERIA

LEVELS QF SCHOCL ACCOUMTARILITY

Cormponents:

ct Level

I,

E

STUDENTS/LEARNERS

C. The importance of
each student's
strengths,

congidared in the

dovelepment and imnled

maniation of the
Reeading Program.

O
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. The

interests
needs and ditferences,
inclucding ace, race,

sex, and culturz are |C2.

Roard cof Education has

policies that allows for
Reading instruction for proe-
schoolers throuch adults.

C3. The superintendent and his

staff gusrantecs Resading
insiruction that results in
student learning.

4. The Poard of Educition and/or

Svupzrintendent and staff have
pclicies that are consistent
and insure opportunities of
caquality for ail students/
Icarners.
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Building Level

1
'
F

Classrocm lLove!

c7.

C3.

E

The orincinal is responsi-
ble for the davelonment
and use for the students
of re~ding resourcas
(human and material)
provided by the school
system.

The orincipal leads the
staff in implemeniing
reading instruction which
accommedates the students
learning style that re-
sults in student learning.

Th: principal and staff
orjanize the building's
resources (human & mater-
ial) to maximize the im-
portance of students.

Tra principal and staff
match student fearning
styles with materials so
as to promote the students

success in learning to
Read.

O
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The teacher uses ccntent
information on each
studentis needs, intar-
ests, sfrencths and
differences to plan

for and personatizsa
Reading insti-uction.

The teacher organizes
the classrocm so as 1o
quarantee the student's
success in learning o
read including both
skill development and
content zreas.

. -



CRITERIA

LEVELS OF SrHen| _ACCAUNTARILITY

Ccmponents:

District Level

Fhbe NEEDS ASSESSHENT

ERIC

B A v Tex: Provided by ERIC

As sossronf and
testing ere used
to provide infor-

mation for decision

maxing in reading
program,

=

02.

The Board of Education re-
auires indicators of nzed
prior to curriculum develon-
ment and curriculums change in
the readinn nrogram.

The superintendent, staff ani
teacher desian and select the
assessmonT tools which include
student achievemsnt tests,
guestionnaire, and observati
flow charts, evaluation, et

onsG

.
1

-~

e

super intendent and his

ff use the needs asseusment
making decisions abocut
readina program,



Piilding Level

Classroom level

{47 The nrincinal and staff Do,
-~ emnloy the assessmont pro- |
cess to gather information !
neadd for decision- '
making concernina tha
resding program.

€l
w

The orincipal znd staff
use assessment dats to
match teachinz styles, ;
R learning ¢ vironments, and
learnina stvles of studentg

ERIC
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In the reading crogram,

tcachers use a variety of

assessment fools

(a) to determine learning
styles of students

(b) To diagnosa learning

" problems of stucents

(c) to select methocs and
materials for reading
instruction,



CRITERIA LEVELS OF SCHOOL ACCOUMTABILITY

Components: District Level

. SYSTEi/CURRICULUM/
DELIVERY

E. All secments of the I, The Board of Education quaran-
school and community tees that there is opportun-
are involvad when ity for persons from the
the reading curricu- school and community to parti-
lum is developed. cipate in the reading curric-

ulum development process.

E2. The superintendent h.res appro
priate staff and outhorizes
adequate time an ~uthority to
design and develop the Reading

curriculum including reading

£3. The 3oard of Education approve
[ the Roading curriculom prior
To 1M |ementation.

E4. The superintendent and his
starf provide for dissamina+ioq
of the Reading curriculum to
the schoel staff and community

perscns




Building Level

Classroom Level

m
ut

areas

The principal and his staff
are hald responsible for
particinating in develca- |
ment of the total rsading |
curriculum, including !
reading in the content

E

[84]
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7.

The teacher is respensi-
ble for providing signi-
ficant information about
student/lzarner n2eds and
interests that should be
ysed in making curricutium
decisions.

The teacher creates oppor-
tunities for children +o
provide suggesticns re-
garding the Reading Cur-
riculum.

Teachers endorse the total
Reading Curriculum pricr
To presentation to the
Board of Education for
approval.

Teachers work cooperatively
both across grade levels
and withinggrade level, in
the development of a com-
Prehensive Reading Program.
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CRITERIA LEVELS OF SCHOOL ACCOUNTABILITY —
I

Components: District Level

Al seaments of the school |Fl. The Board of Education oro-

and cormunity are involved vides the resources (human &

when the Reading curricu- material) for implementing

lum is implemented. the approved Reading Curricu-
lum,

F2. The superintendent and his
staff allocates The resour-
ces (human & material) for
implementing the Reading
curriculum,




Building Level Classrcom Level

1
'
- T

Fd. The principal is responsi-|FE. All teachers imolement the
ble to provide opportun- ! approvad Reading curricu-

ities for all teachers to | fum for each students con-
understand and implement tinuous progress,

the reading curriculum,
iTeachers use their skills to

F5. The orincipal guarantees tincorporate the Reading curricu-
that the prascribed lum into all areas of each
reading curriculum is istudants instruction.
availahle to all students. |

!
]
|
|
!
Q

|




CRITERIA

LEVELS OF SCHOOL ACCOUNTABILITY

Componants:

District Level

|

All zearents of the school
and corrnunity are involved
when the Reading curriculum
is evaluatzd,

Gi.

- G2,

G3.

staff

T R e .

The Superintendent and his
initiate the imple-

mentation of the approved

Reading curriculum. '™

The 2oard of Education
auarantees that there is
opportunity for persons
from the schoel and the
community o participate
in the Reading curriculum
evaluation process.

The Superintendent and his
staff coordinate the
evaluation of the readinn
curriculum.

The Superintendent and
his staeff apply evalua-
ticn criteria for the
curpcse of reading
curricula improyement.
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Buitding Level

Classroom Level|

G4. The orincipal and teachers
evaluarve the Board -~ rivan
aoprovesd Readine curric-
tlum for usefulness in
student learning and
manageability in tha
learning eaviroamant,
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The teacher provides
feedback on the reading
pregram design to the
administration.

The teacher provides
feadback about the
student’s learning with-
in the reading design to
the principal and admin-
istration.



CRITERIA

LEVELS GF SCHOOL ACCOUNTABILITY

Cemponents

District Level

E

.

The superinTendent and hig
staff ailocate the finan-

cial rewources bassd on
the Reading priorities.

The Coard of Education,
the. superintendent and
the staff quarantee a
cross-saction of school
and community resources
in tha selection of
materials.

O

RIC
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The principal guarantees fhat
ail requests for matericis areo
consistent with the aoproved
Readinrg curriculum. :

The principal and his staff
take part in field testing

reading materials prior tc

purchasing for building or

district-wids use.




Building Level ;

I
The Teacher evaluatss and |
recommends materials f
neeled to create an en-
viranment responsive To
stulents.

e ———— e e

O
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CRITERITA

LEVELS OF SCHOOL ACCOUNTABILITY

Components

Oistrict Level

RS LAERSHRFER RESOURCES
Professional and para- 1,
professional staff with
voluntesrs involved in

reading instruction. |
{HZ .

!

H4.

Hlecessary material resources!|.
are selected and used.

The Beard of Education reauires
all orofessional stzff fo have;
fermal training in Reading.

The superintendent and staff
recruit and hire only fsachers
who are competent in teaching
Reading.

The Board of Education has
policies that encourage The
use of para-srofessionals
and volunteers in Reading
instruction.

The supnerintendent aopcints a
staff member fo coordinate,
train and supervise para-pro-
fessjonals and volunteers in
the Reading orogram.

The Board of Education gener-
ates the financial resources
to support the Reading pro-
gram.



"Building Level

-L.
[
.

7.

ERIC
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The orincipal assicns the !HQ‘
staff so as to match i
teaching style and learn- |
ing environment with the |
learning style of the ‘HI0.
students. i

1
The orincipal and h': 5
staff involve para-» o- ?
fessionals and volvntaoprs |
in the Seadine inst:uction|

proaram Hil.

The onincipa| assures the i
coordination and super-
vision of, and communica- !
tion with the staff =nd
VOiUnTeers

The nrincipal and his stzidy
expend the financial ire-
sources to acquire muier-
ials that are necessnr
to implement the Reading
curriculum.

~J

. —

Classroom Level

The teacher develops +the
students the learning
envircnment.

The teachers use their
skills to design a
learning environmenT
based on Reading conrint
and the processes of
classroom management.

The teacher plans with
and for the tetal in-
volvement of the para-
professionals and volun-
teers in assisting with
fearning.

The Teachsr selects and
uses materials that will
create a learning environ:
ment that meets the nzeds
of students.
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CRITERIA LEVELS OF SCHOOL ACCOUNTABILITY
Components: District Level
I. EVALUATION

K.

Evaluation is used
to measura (1) the
achievement of the
stuiients and The
resuits of the im-
pleinented Reeding
Program.

Ki.

K2.

K3,

The Board of Education regquire
an annual evaluation of stu-
deat achievement and the
Rnading program.

The superintendent and staff
plan and have administered g
regular testing and evaluation
pregram.

The superintendent and stoff
use the results of the testinagl
and cvaulation when redesign-
ing the Reading program.



Building Level

Classrocm Lavel

Kl. To meisure pupil achieve-

U

rment (normative, objective;
subjeoztive) the principal
and staff administer a
variety of evaluation
instruments.

. The orincioal and staff
use the results of the
evaluation to recommend
changas in the Reading
currizulum.

. The principal end staff
alter their cwn methods
and m3t€rials for curricu-
{um inplementation bosed
cn thz evaluation data.

o I
ERIC |
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K7.

K8.

The teachers agaiher data
to measure the effectivae~
ness of the learning
environment, and data for
redesigning this environ-
ment.

The teachers use the
evaluation data for
decisicn-making regarding
student premoction and
placement.
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LEVELS OF 3CHOOL ACCOUNTABILITY

Cemponents

District Level

. DELIVERY SYSTE!!/STAFF
DEVEILORMENT

J.

O

ERIC
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Straff development is
orovided to all staff
that increases their
Comr.antencies in
Reading contents and
the manacement of
Reading instruction.

U2z,

——— e

The Board of ESducation gener-
ates financial resources to
support the staff develepment
activities.

The superintendent and his
staff allocate the resources
for staff development by:

()

(b)

{c)

(d)

(e}

identifvinag the training -
noeds for staff.

including the participants
in the planning of staff
development activities
providing competent re-
sovrces for meeting the
nends of staff

aroviding training for all
staif (including adminis-
iraters, teachers, substi-
tutes, and volunteers)
invoived in implementing
the Reading curriculum
insuring the management of
the Reading training in
tho staff development
progran,




Buitding Level

Classroom Level

J3. The orincinal particinates:!J8.

in adrinistrative in~

Seryv

Jd4. The
lead
pate
trai

ing
deve

JAh. The
ble

resu
deve
J7. The
t0o e

ERICS.
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ice in Reading.

erircipal provides

ership and partici-
s in the in-servica
ning of staff.

ne=ds to those who

design and plan the staff

looment activitics.

JE. The orincinal providas in-:
fcimation on stasf t+rain-

orincipal is responsi-.

for observing and

avaluating the increasad
Foacher comptencies that

i+ from the stafft
icoment activities.

orincipal and staff

provide feedbeck neccssary

valuate and improve

guality of the statf
lopment activities.

Teachers are responsible
for identifying anu
articulating thzir neads
for staff- develcpment
purposes.

The teachers ars respon-
sible for applying to
their teaching, their
learnings frcm tha staff
development activitics.
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CRITERIA

LEVELS OF SCHOOL ACCOUNTABILITY

Ccmponents:

District Level

RECORD KEEPING AND
REPORTING

L. Records are kept
and reported fo
those school and
cominun ity persons
involved.

LI.

Lz2.

L3.

The Board of Education wiil !
require that the administratiog
and staff document the Reading
program and the students pro-
gress in the Reading program.

The supef?nfendenf and staff
will design and select the
Reading record keeping system,

The superintendent will report
to the Board of Education and
to the community on .
(2) the achievement of the -

Students in the Reading

program

the level of implementa-
tion of the Reading pro-
gram

the status of the manage- -
ment of the Reading pro-
gram.

(b)

(c)




Building Level

Classroom Level

L4.

The orincipal and staff

use th: records for match-
ing students with support-
ive learning environments.

The princlpal and staff

maintain accurate records

for assessing

(a) the design, impiemen-
tation and evaluation
of the Reading pro-
aress

(b) student progress

L6.

L7.

The teacher documents stu-
dent achievement in the
Reading program.

The teacher reports the
degree of student progress
to the student, his
parents, to the adminis-
tration, and to other
teachers.



In applying the Michigan Criteria of Excellence, a school district will
want fo develop criteriz-referenced objectives that develop each of
these statements. Evaluators, with the school staff, will judge the
validity and comprehensiveness of the objectives. The evaluators will
further judge the reliability of the documentation, and the total
quality of the Reading Program.

'n the final analysis, an exemplary Reading Program is one that signifi-
cantly contributes to improving the quality of life for the students,
school personnel, and the community.



