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PREFACE

These papers on social organization in Montana are offcred
to the reader as an attompt to explain the available cvidence. The
reader should be cautioned that the scarcity of information about
Montana socicty makes the conclusions offcred tentative at best,
These conclusions scem to be supported by the evidence currently
available, but more ficld rescarch into Montana's social structure
may call for new and different formulation. The reader is also
advisced that these papers do not attompt an overall description of
Montana's socicty. Thoy concentrate on those aspects of the society
which the writer considers important to his argument.

It is hoped that the reader will find the papers entertaining
and provocative. The hypotheses advanced here are tentative at this
time, but the effort will have been worthwhile if more interest and

research into the nature of socicty in Montana is stimulated.

Job Biganrt
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BEST COPY AVAILABLE

MONTANA SQCIAL STRUCTURE AND CULTURE#

Many people vho move to Montana mention, as onc of their reasons
for immigrating, that they like the "way of life' here better than
that of more urban, industrialized arcas of the country. The state's
relative isolation from wrban influences is characterized by a more
inforial style of living; newcomers often find relicl in being awvay
from "the hustle and bustle of city life.' In Montona, many also
experience less pressurce than in suburbia to conform to commmnity
standurds,

Of coursc, most of these traits are typical of rural regions in
comparison to urban arcas, Montana's particular social distinctivencss
probably also derives from the remaining influence of the fronticr
tradition and specific regional differences in Awmerican social patterns
vhich make living in Montuna different from living in other arcas,

This dilference is emphasized when comaring urban centers such as New
York City, Boston, and Los Angeles to predominantly rural Montana.
That cither the wban or rural style is "better' is a value judgmrnt
which is not the concern of this paper, but it is interestiug to note
that wany Arericans find that the rural life style has nore appeal,

*The cyidence available on the subject is not sufficiently corplete to
prove conclusively the conclusions 1 have drawn here,  The dnterpretation
offered in the puper is only intended to be consistent with the information
availoble at this tiwe, with the hope that it offers a useful conceptunld
frapesork fov dealing with the problen,  Sce Maurice Ro Stein, The Felipse
of Commnity, An Interpretation of Asericon Studices (Now York: Iarper and

Row, 1960).



RURAL LIFE STYLUS

As a state, Montana is predominantly rurul]y‘oricntod. The 1960
Census classified 50.2 percent of Montana's population as urban; but
the census defines every comnunity with wore than 2,500 people as
urban. A town of that size has hardly been able to develop urban social
characteristics, since its social and cconomic life is geared to the
surrounding rural arca. Iven Montana's two largest cities, Great Falls
and Billings, had only slightly morc than 50,000 people in 1960, and
only about 60,000 in 1970, not cnough to have developed the social and
cultural patterns one finds in large metropolitan centers such as Chicago
and New York City. In this paper, "urbun" is used to refer to the larger,
industrially-oricnted metropolitan arcas as opposced to Montana's cities
which arce largely dependent on agriculture, logging, mining, and small
industry, and arc thercfore more rurally oriented. !

Urban can be used to mean either: (1) any gathering of more than
& sct number of people, or (2) an arca that has developed distinctive
cultural and social patterns because of this accumilation of people.

The present discussion will consider uwrban 3ife to be the sort {ound
in metropolitan avcas such as New York City, Boston, and Chicago, and
the developing suburban cornunities which surround them; such urban
Tife will be cowpared to the small cities and agricultural arcas that
make up the rest of the country and all of Montina. A few of the nore

1. Sce the use of "urban™ in Wilfred Owen, Citics in the Motor Ape
(New York: Viling Press, 1959) pp.27-29,
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recent developinents that scam to have reduced the appeal of city and

suburban living will thus be pointed up.

History of Rural Comuumnity Organization
Even before the development of an urbanized culture, American
social life was noted for being heavily organized. The popular vision

of the hardy pioncer sctting out alone, or with only his family, to
tamc the wilderness by persceverance and courage is unrepresentative
of the westward movement.

People moved across the continent in groups in order to consolidate
resources for hiring guides and standing guard duty, and to achieve
the salety provided by larger nuabers. Daniel Boorstin notes in his
social history of the United States that:

.« . by the time of the Gold Rush of 1849, it was

alrecady a well-established custom of the trail

for those venturing through a territory where the

laws of our comnon country do not extend their

protcgtion to make thomscelves into a political

body.
Many of these political bodies were complex, often patterned after the
United States Constitution. Moving to the fronticr comnonly involved
groups organized as both economic and political units.>

New western commmities were organized jmmediately upon establish-
ment--with vigilance coenmittees, where needoed, and "claims clubs!

2, Danic) J. Poorstin, The Ancricans: ‘The Nutional Experience (New
York: Vintage books, 1905) p. 06.

3. Ibid., pp. S1-72.



which operated on a continuing basis to protect the mewbers {rom
. . . 4

claim juupers and to solve land disputes between neighbors.”  For these
clubs: ‘

. . . organization often begin with a mass meeting of the

local scttiers, who formed a committec to draft a

constitution and bylaws and then clected officers.

Each club had its established procedure for choosing

juries to scttle disputes, usually providing a

salary for their president and their marshall, when on

judicial duty. They kept a register of land titles

and in many ways acted %ike a rcgular United States

government land office. :
Of nccessity, extensive formal organization came carly to western
cormunitics and became a conmunity tradition.

Lvon Vogt in his book, The Modern Homesteaders, described a
commmity which had not succeceded in establishing the level of organization

. . 6 . -

and cooperation required to meet general problems.”  Cownunity members
belonged to different internal factions and organizations but were unable
to work cffectively on a commmity-wide basis. A cooperative attempt
to build a community gymnasium, for cxample, failed and the structure
was left uncompleted. Vopt prophesicd, on the basis of his study,
that the town's lack of cooperative success would prebably mean its
ceventual demise.

4. Boorstin, The Americans: The National ¥Experience, p. 75,

5. 1bid., p. 75,

6. Ivon Vogt, The Modern Homesteaders (Cambridge, Massachusetts:
Belknap Press of Harvard University Press, 1955).
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So, despite the myth that mekes the individual pioncer
representative of American history, it was more typical to forn highly
organized cooperative groups for mutual protection and economic
advantage, even in fronticr days. The contemporary reputation of

Anerican pioncers cemphasized their skill as organizers.

Ruza] Gnd]] Torn Commun1tlcq

Most studies of the social organization of more modern rural
conmunitics indicate that they follow their cooperative heritage.
Douglas Ensminger notes in a text on rural sociology that '"rural
socicty is developing a complex and heterogencous social organization.'
The famous commumity studies in the 1939s found a similar development
in the small cities they studied. Robert Lynd described "Middletown"
in this fanous passage:

Small worlds of all sorts arc forcver forming, shifting

and dissolving. People maintain membership, intimate or

rerote, formal or tacit, in groups of people who get a

living together . . . and sg on indefinitely through all

the activities of the city.

Another study of the periol, A. B. Hollingshecad's Elatown's Youth,
found a socicty that was heavily organized--providing a recognized

place for each individual.

7. C. C. Taylor, ¢t al., Rural Lifc in the United States (New York:
Alfved AL Knopf, Nic., 1949) p. 72,

§. Robert S. and ielen Merrell Lynd, Middietown: A Study in Contem-

porary American Culture (New York: Havcourt, Brace and Conpany, 1929)

p. 478,

9. August B Hollingshead, Elutown's Youth (New York: John Wiley and
Sons, 1949).
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This pattern in the rural and small-city style of social organiza-
tion woudd scem to give the individual a secure and structured place
in his community. Such security does not preclude the individual's
deciding to lcave that position and strive for another by econonmic
advancairent but it does give him sccurity. As long as he stays
reasonably closc to his socially defined role, he can expect to be
relatively free {rom many sources of soéial pressure.  For example,
what society expects of a comnon laborer and what he will receive
in return, have been pretty well established by tradition., Rural
comnunitics might well be able to exert many kinds of social pressure
more effcctively than a suburban community, but such pressure is used
Iess often, a larger degree of certain types of deviance being tolerated
by the rural communitics before pressures are imposed. The rural
society would not react to a deviant just because he differed from
someconc else, though deviance such as public homosexuality or bigamy
which flagrantly violated the commmity's concept of ideal bchavior
would be intense. Mechanisms of social control in rural arcas arc
largely in the form of negative sanctions--keeping people from being
too deviant, in contrast to the suburban pattern (to be discussed later)
vhich is positive in the sense that it rewards people for behaving
like their ncighbors.

Frank Alexander and Carl F, Kruenéo] showed that Sweet Grass
County, Momtana, has social characteristics that ave similar to this

10

established rural pattern, They found 85 formal orpanizations in

10, Frank Alexamder and Carl ', Kraenzel, Social Organization in Sweet
Crass County, Montana, Montana State Experiment Stution Bulletin, No, 490,

Noverber 1953,



the county--an average per organization of only 35.9 persons over

]

9 years of age. This concentration of formal organizations is true
despite a population distribution so sparse that most of the organiza-

tions arc

. .« constantly confronted with the problem of survival
simply because the membership is small and scattered

and unable to accomp]iswjn1l that is nccessary to keep
the organization alive. ~

This results in people having to put forth more effort and cost to
ey . . . . . » 12
obtain scrvices available for less in arcas of denser population.
Another in this series of rural life studies, conducted in North
L . . 13
Dakota, found the same characteristics of organizational structure.
A study of Libby-Troy, Montana, commwmities known for their relative

instability because of their reliance on lumbering, found 50

(<)
organizations in 134 for a populatior of 4,500 not including many

s s - 14
school and youth organizations or organizations within churches.

Jmplications for Montana Social Structure

Montana's social structure is characterized by stability and
relative sccurity. Montanans, like other rural people, live in an
established socicty with defined roles that allow psycholopical and

social stability. This easing of individual pressure decreases social

11.  1bid., p. 85.

12, 1bid., p. 85.
13, A H. Anderson and Glen V. Vergeront, Rural Coromitics and
Org:mization, North Duhota Apricultura? Ixperinental Station Bulletin
No. 351 1948,

J4. dkwold F. o Kaufyan and Jois €, Kauloon, Toward the Stebilizaiion and
Inrvicloent of a Forest Covomity | The Montonsd Study with UsES Region 1,
[:RJ}:‘ 1040 Miveographed pp.o 5, and §6-87.
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competition. When one has an established place in a society, one's
neighbor is less likely 1o be a social threat. Such a situation
permits friendiier and more 6pon relationships.

In an established social systom such as Montana's, slight deviances
in behavior are more likely to be tolerated than they are in less
fimly ostablished communities such as the suburbs, where differing
values arc likely to threaten the security of the group as a whole,
(There arc a few exceptions, such as homosexuality and wife-swapping,
vhich are morce openly tolerated in metropolitan communities and their
suburbs,)

A sccurce soctety can aflford to protect the individual instead of
prodding him into confomity. In such a socicty there is Jess pressure
to work at one's maximam speed in order to stay in the same place
relative to others., Instcad of cach persont's having to "stake out" and
maintain his own place in the commnity, the socicty offers him a choice
of established roles. In cach role, the individual knows what is
expected of him and what he will get in return--casing the external
pressurce on him and allowing him more of a chance to Lo dirvected by

his personal desires and wishes.

SUBURBAN LIFE SIYLE DIFEFERENCES

Suburban conmmitics arce a new developent on the Aunerican social
scene, made possible by relatively recoent advances in transportation
and conmunications technology.  Changes in national depography normally

result in sccial developmonts and altervations. The developeent of the
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modern suburbs and the aff{luent society associated with thom is no
exception and has forced social readjustment on a scale rarely matched
in Amervican history. The trawma of the core cities has added to the
social upheaval of the now suburbs to create, temporarily at least,
metropolitan social patterns which contrast sharply with those of
traditional America.

Most suburbs have been formed from a sclected population awd
have not had time to develop the class distinctions found in older
American commmitics.®  Submrbanites tend to be white college graduates
of relatively homogencous age and econonic affluence. While often
highly differentiated among themselves, suburbs are usually internally

16 . . .
homogencous. Onc book of readings on suburban life points out that:

. . . the 300 comunities, mostly of small population,

which make up Greater New York are not so well

integrated socially as an cqual nuwrber of indepen-

dent communities of the same size. They lack social

development and conomanity cgnsciousness.  They are

not conpletely thomscelves.

Individual suburbanites are affected by these differcnces in
social organization in a variety of ways. The suburb helps people
develop their social and lcadership capabilitices by expecting individual

e s . ‘ _ , 118 L
participation and involvenent on the ncighborhood leovel. fo {il}

15, William M. Dobriner, ed., The Suburban Conmmuiity (New York: G. P.
Putnam's Sons, 1958) p. 158,

16.  1bid., p. 103,

37. Ibid., p. 92.

16, Ibid., pp. 158-9.
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the lack of a leadership caste or traditionally cstablished voles, each
person is expected to develop his own place in society by taking .
active part in Jocal social affairs. This expectation of involvement
"brings out"” the now residents, making them more socially active.
William I, Whyte quotes an ex-Park Forester as reminiscing that:

I learned at Park Forest how to take the initiative. . .

It certainly stood me in good stead. I found out when

I got here that most of the people really didn't know

one anothgg, and T just naturally started getting them

together.,

Other results of suburban life are less roundly praiscd. The
suburbs have reacted to homogencity and lack of traditicnal roles by
emphasizing conformity. The Jack of differentiation within the
comunity cases some of the pressure to strive for conspicuous con-
swnption, but it also increascs the emotional pressure on the individual,
who nust consider what his neighbors' reaction would be to anything
smacking of prctentiousness. Whyte notes that:

Even in a single neighborhood, what in one block

vould be an jton eminently acceptable might ;B

another be regavded as flagrant showing-off.*

Rural comumities oppose "putting on style' when it is haughty or
officious, while suburban socictly reacts to pretentiousness because
such people arce not trying to be Iike the rest of the copmamity.
The suburban goal becomes uniformity, while the rural intention is

19, Williaw H. Whyte, Jr., The Orgmnization Man (Carden City, New

York: Doubleday and Co., Inc., 1956) pp. 327-€.

20.  Vhyte, The Organization Man, p. 347.
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to oppose behavior which is so far from the desirved that it insults

the community's social conscience. The suburbanite has social obli-
gations to and expectations from the other individual membecs of the
comaunity. Tnere is no set of social traditions to mediate between

the individual and the group. In thosce suburban ncighborhoods that

have a tight-knit group:

. . . cach member feels an cquity in others' behavior.

With communications so intensive, the slightest

misunderstanding can generate a whole series ol

conscquences. . . . The more vigorous the search

for common dCSTminators, the stronger the pressurce

to alikeness.,

The treatment of deviance is an important aspect of this difference
between the traditions of rural American culture and the suburban
lack of cstablished social patterns. Whyte quotes one suburbanite
who relates this case of suburban deviance:

She was dying to get in with the gang when she moved

in. She is a very warm-hearted gal and is always

trying to help peoople, but she's, well--sort of claborate

about it. Onec day she decided to win over everybody

by giving an afternoon party for the gals. TPoor

thing, she did it all wrong. The girls turned up in

their bathing suits and slacks, as usual, and here she

had little doilics and silver and cverything spread

around. Ever since then it's been alnost 1%'0 a

plamied campaign to keep her out of things.

Much of the present-day suburban way of 1life is influcnced by the
imnaturity of its social systom, and so the suburbs could change
greatly by the end of this century. David Reisman, for example, has
21, 1Ibid., p. 396.

22, 1bid., p. 397.

11
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pointed out that pressures for conformity may be decreasing in the

newer suburbs, 23

The way of life characterized in this sketch, however,
scoms to be dmportant now, and if an individual's preferences are
for the rural rather than the suburban life style, then this would be

a nonpecuniary reward for living in Montana.

URBAN PHYSICAL CONDITIONS

khen considering the differences between urban arcas and Montana,
onc must include the differences in quality of enviromaent and govern-
nent services as well as in social structure. Favironmental conditions
in American citics have deteriorated rapidly in the last twenty years.
Poliution and overcrowding have combined with some poor community
scrvices and high taxes to make the citics a much less enjoyable place

to live for many people.

Air and Water Pollutjon
Pollution problems have been widely publicized in recent years.
Onc biologist was quoted by a columist as predicting the possible
cnd of life on carth in the next 35 to 100 ycars.24 The brunt of
pollution in America is borne by people living in urban arcas. New

York City air is so bad, for example, that it has the toxic equivalent

of smoking 38 cigarcttes a day.zs Rescarch has indicated that air

25. Dobrincr, The Suburban Community, p. 377.
24, Anthony lewis, "Not with a Bang but a Gasp,' The Missoulian,
December 18, 1969, p. 4.

25, Robert Ricnow and Leona Train Ricenow, Moment in the Sun (New York:
Ballantine Pooks, 1967) p. 141,

O
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pollution is probubly linked to a nuuber of major discases including
lung canccr.26 Cases of widespread death resulting from air pollution
arc on record, with the most famous in London in 1952 where 4,000
deaths were attributed to a week-long concentration of smog.27

Water pollution is also a problem, and sources of clean water
arc getting rarve. The communities who use water {rom the Great Lakes

arec an cxample:

Four million Americans--60 percent of all those

in this arca--depend on the Great lakes for drinking

wator.ZSOften their water intakes are clogged with

filth.
The great rivers that flow by or through so many ¢. America's largest
cities are becoming increasingly unfit for recreation, or cven pleasant
viewing. Most people are remarkably calm about the health problems
associated with pollution; however, most arc concerned over its

unpleasantness. The acrid irritation of smog or the stink of a polluted

river create an enviromment people find quite unappealing.

Overcrowding

Living conditions inside urban arcas have deteriorated further--
too many pcople in too smull an arca. As carly as 1959 a third of the

downtown land area in most large cities was covered by streets and

26.  Mitchell Gordon, Sick Cities (New York: MacMillan Co., 1963) p. 64.

27. 1Ibid., p. 66,

28. Ricnow and Ricnow, Moment fn the Sun, p. 134,
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parking areas. Parks and other open areas in the cities were being

sacrificed for new highways and dovclopmonts.zg By the mid-1960s,

two-thirds of downtown Los Angeles was given over to automobile use, 0

Recreation arcas within weckend driving distance from larpe citics
. g

have become increasingly rare.>!

This decrease in open spaces and urban
recreational facilities has proceeded to the point where Fred Smith,

Dircctor of the Council of Conservation, has warned that urbanites:

.« . will wake up one day to find that we no longer have
traditional parks. We will have a new kind of

urbanized arce, not for Jiving in, like a city,

but for standing in line in, for playing in with

such competition, vengeance, purpose, and breathless
determinutionzghat there will be no peint in going

there at all.

That such heavy concentration of people results in deterioration
of the quality of city life is indicated by crime rates and certified
by the effects of population density on animals other than huwans,
Animal reactions to overcrowding usually indicate "psychological
discord--mental anguish rca]ly.”33 Snow harcs, for example, react by
dying by the thousands "from a discasc which scems to result from
stress and . . . overcrowded living condjtions. 34 Probably the

29. Wilfrod Owen, Cities in the Motor Age, p. 24.

30. Mitchell Gordon, Sick Cities, p. 18.
31. 1bid., p. 170.
32. 1bid., p. 111.

33, Ricnow and Rienow, Moment in the Sun, pp. 121-122.
34, Sally Carrighar, Wild lleritage (Boston: Houghton Mifflin, 1965),
p. 174,

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

most famous reaction to overcrowding is that of the lemmings who,
accerding to Swedish Zoologist, Professor Alf Johnels, begin 'to
quiver, then to run madly in every dircction--anywhere where there

1

arc fewer leumings--cven into the sca. Though it has not been
proven directly, these observations suggest that overpopulation is

costly in human psychological stability as well.

gmmmﬁyS@whms
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Most large citics arc experiencing serious problems in maintaining

and expanding their comrunity services to meet the nceds of huge
populations. Rising crime rates have seriously taxed urban police
. . 36

departments and no cffective way to reduce crime has been found.
Firc protection is similarly hampered by budget limitations and
personnel shortages. Warren Y. Kimball, an official of the National
Fire Protection Association states that:

In the vast majority of cities the undermamning

of firc companics is so critical as to scriously

cripple the ability of the f{ire departments to

prOmptiy combat anything more than the smallest

fires.

Protection services are not the only urban facilitices facing
problems. Many large citics are finding it increasingly difficult
to provide good schools. In most cities the school problem is

35. Rienow and Ricnow, Moment in the Sun, p. 123.

36. Gordon, Sick Cities, p. 123 {f.

37. Tbid., p. 151,



further complicated by the special problems of providing effective
. e . 38
schooling for minority groups, and a solution has yet to be developed.
Other facilities ranging from libraries to garbage service and street
cleaning are under increasing financial pressure, and in many cities

scervice has seriously deteriorated.

Tax Rates

Urban financial nceds have been increasing with the post-World
War II population shift to cities. At the same time, growth of the
suburbs has drained off a disproportionate amount of the core city's
tax basc, as the emigrants to the suburbs are usually among the more
affluent urban residents, This exodus of the more affluent to the
suburbs has been accompanied by a similar movement out of the citics
of many factories and offices, and a move into the city by the low-
income groups most in nced of social services. This leaves the core
city, in the words of Mitchell Gordon, 'trapped in the vice of climbing
expenditures and a shrinking tax baso.”39 As a result, city taxes
have been rising at the very time that the quality of government
services has declined. Consequently the poor in urban arcas have been
deprived of social services because the more affluent, who could afford
to support the scrvices, live in another community.

38. James S. Coleman, Quality of Educatiomal Opportunity, (Washington,
D.C.: U.S. Government Printing Office, 1966).

39. Gordon, Sick Cities, p. 251.
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Urban Advantages

The picture is not entirely bleak; cities still haye many of the
advantages that have historically attracted rural migrants. The
concentration of population in the cities allows for many cultural,
educational, and social facilities that camnot be supported by either

suburban or rural commmities. Large cities also offer more varied

employment opportunitics, but that topic shall be explored in another

paper.

;Summzu;y~

A deteriorating physical environment and generally declining
tevels of government services have in recent ycars combined to make
cities less enjoyable places. Many have found this an influencing--
even deciding--factor in determining where to live. The glitter of
the large cities that has attracted so much of the rural population

over the last fifty yecars has tarnished a bit.

DEVELOPMENTS IN URBAN SOCTAL STRUCIURE

The large urban centers in the United States have develeped a
distinctive cultural and social structurc. The traditional American
social organization that cimphasized the local comnunity scems to be
breaking down in the remarkable growth of urban population. Scott
Greer in his text on urban sociology has sumnarized studies which
indicate that neighborhoods and local residential arvcas are of less

significance than in rural arcas. The complexity of social organization
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in the cities is declining on a per capita basis; indeed, most : rban

familics were found to belong only to a church (which they often did
' ... 40

not attend), or to a church and one other organization.

Neighborhood social organizations in most cities are becoming
sparsc and no longer docs each person have a well-defined role within
his local socicty. The social units (such as the city and ward) now
include so many people that effective control of the individual by
society is increasingly difficult. (This does not mean that city
dwellers necessarily have fewer {riends than do rural residents, since
kinship associations and personal friends often compensate for the

s . 41 c yeos
lack of organizational and neichborhood contacts. ~) The individual
in the large city is not only freec but socially isolated, to such
an extent that many find city life unenjoyable and cven bewildering.
Organized entertainment is also declining in importance for urban
adults. The urbanites, according to Greer:

. . . live their lives in relative isolation {rom ncighborhood

commmity, and voluntary organization, but compensate

by intensive involvement in primary relationships with
kinfolk and friends. . . . In the metropolis the comunity
as a solid phalanx of friends or acquaintances docs not
exist; if individuals arc to have a community in the

older sgnse of communion, they must make it for them-
sclves. 42

b

40. Scott Greer, The Fmerging City: Myth and Reality (New York:
Free Press, 1962) pp. 90-3.

41. Ibid., p. 91.

42. 1Ibid., pp. 93-4,
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For many it has not proved possible to construct this sort of new
conmunity in the cities, and instead they find themselves individuals
against forces beyond their ability to control.

This sensc of isolation has been a contributing factor to the
rising crime rate. Many urban residents are beginning to see their
apartments as fortifications against the outside world. This urban

fear was rccently examined in several national periodicals. The March

City people can get used to almost anything, but
}t FQFCS a long Fime to learn to live with fcag—-and
car is the scourge of the cities these days.

Probably the most widely publicized example of the breakdown of low-
level urban society is the murder of Kitty Genovese in New York City
in 1964. Almost forty ncighbors heard Miss Genovese's screams in a
nurder attack that lasted over half an hour in a respectable middle-
class neighborhood in Queens. Even in her own cammunity, appeals f{or
help from Miss Genovese brought only the most hesitant of responses
from witnesses. Residents were quoted as being too afraid to call
police (from the safety of their locked apartments) because they did
not want to get invo]vcd.44 Some of the social psychological studies
instigated by this murder indicate that in an emergency people are

less likely to respond if they feel a third party could, or if they

43. "Learning to Live With Fear," Newswecek, vol. 73:12, p. 62,
44. Martin Gansberg, "37 Kho Saw Murder Didn't Call Police,' New York
Times, March 27, 1961, p. 1.
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dv not know the victhn.45 According to these indications, living in

a conmmmnity where onc does not know his neighbors personally can

increase the chance that no local help will be offered in an emergency.
The urban social problems have been characterized as a loss of

individual and group identity. The Ricnows, in their book, Moment in

the Sun, saw:

Man's cities, engulfed by morc people than they can
decently absorb, have in the process lost their own
character; they have been effaced. There is now
nothing left with which the city dweller can con-
structively identify. The city has become anonymous,
the citizen faceless. Little of the municipal heritage,
either man-made or natural, remains {or him to admire,
to cling to, to boast about, improve, or defend. The
city itsclf has lost its cultural meaning. Much of it
is a hostile jungle where Girl Scouts arc banned in the

name of safcty from pceddling cookics from door to door ., 40

Again, one ought not try to make definitive judgments on the
developing urban culture. Many people have thrived on this new freedon,
but for others it has had anything but desirable effects. Many of those
who find the new urban milicu undesirable might find Montana an appecaling

place to live.

45. Bibb lLatanc and Judith Rodin, "A Lady in Distress: Inhibiting
Effects of Friends and Strangers on Bystander Intervention,' Journal
of Experimental Social Psychology,s (1969) pp. 189-202.

46. Rienow and Ricnow, Moment in the Sun, p. 123.
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SUMMARY

Montana socicty is patterned abnost entircly after that of
traditional America. The average individuel finds himself in a highly
organized society with a definite set of social expectations, and
is generally frec to do as he wishes as long as he stays within the
broad bounds set by society or changes roles by a method which the
socicty approves. The society has secure and well-developed differen-
tiations; thercfore, many idiosyncratic desires arc.not threatening.

Suburban culture, however, is a relatively recent developinent
where the very homogeneity of the residents actually works against
the development of patterns and traditions which would comnand the
respecet of the majority of the population. As a result, suburban
socicty must keep a close eyc on its citizens to insurc that the
social order is not threatencd.

The core citics are developing another variation on traditional
American culture, linked to problems of enviromment and overtaxed
government services. Pollution, overcrowding, poor public services,
and high taxes have combin:d to make the city a much less enjoyable
place to live. Over the last twenty years, the citics have not been
able to adjust to their phenomenal growth. This growth has resulted
in the disintegration of the local units of society--neighborhoods and
local communitics--lecaving only scattered kinships and personal
friendships to give a communal scnsc to urban residents. At this stage,

many urbanites arc finding that the new-found frcedom from local social



22

control leaves them isolated, alone against the world. Such isolation
often turns to fear and makes city life a threatening experience.

The cities and suburbs have many advantages over Montana life which
werc ignored in this paper, in order to concentrate on those newer
differences working to Montana's favor in attracting new residents.
Because of personal preference, some find Montana's more traditional
social organization morc appealing than the changing social organizations

of the suburbs and cities.

O
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SOCIAL CHARACTERISTICS REFLECTED IN
INCOME DISTRIBUTION WITHIN MONTANA
The patterns of income distribution among the different economic
regions in Montana reflect social and economic differcnces within the
state which are impressive and indicate wide divergences. The Gini
Ratio of concentration (GR) of income distribution for the economic
regions and individual counties will be examined here to help illuminate

these social and economic diffcronces.l

Montana Economic Regions

The basic division in income distribution splits the western
third and eastern two-thirds of the state (scc map 1). Regions I
and 1V easily have the lowest GR--in other words, the most equal income
distribution. This probably reflects a pattern of generally smaller
agricultural units and the predominance of the wood products industry
which provides more opportunitics for scmiskilled work than do the
morc hecavily agricultural sections of Montana. Western Montana probably
offers more opportunities for people with few capital resources to
move into the middle income range.

1. The Gini Ratio equation has been explained in "Urbanism and
Montana Cities." A high ratio indicates an uncqual distribution of
income while the lower ratios signify the more equal distributions.
All correlations used in this paper are rank order correlations,
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The two most ecastern regions, IIT and VI, have a less cqual
income distribution because they have more poor people and {ewer
in the middle range than do the western regions (sec figures 1 and
3). The comparatively few persons in the middle income range reflects
the rclative lack of manufacturing industries which would provide
semiskilled jobs in this range, while the large mumber of poor people
suggests that much of the population makes its 1living from incf{icient-
sized agricultural units and hired faim labor. The ecastern part of the
state does not seem to have successfully exported the surplus labor
caused by agricultural mechanization. The few farmers with wnits
sufficiently large to allow for efficient operation arc doing well,
but the many others who cannot mect the new requirements find their
real income ncar or below the poverty line.

Unlike the eastern part of the state, cach of the two regions
in the middle of the state, Regions 11 and V, have a large city as
the hub of the region (figurcs 2 and 4). These regions have more
rich people than the western part of the state, but, significantly,
do not have more poor families. Both regions are predeminantly
agricultural, but Great Falls and Billings scem to have of fered enough
employment opportunitices to allow an alternative to rural poverty.
The relatively larger numbers of rich people probably represent both
the influence of the increasing capitalization of rural arcas and the

cconomic growth of Great Falls and Billings.



20 ™ Pioure |1 29

Percentage Distribution of Family Money Income, 1959
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Income Distribution by Counties

By county, the income distribution of{fers some interesting corre-
lations. The GR correlated with the percentage of population growth
from 1950 to 1960 by -.38, indicating that those counties with the most
equal income distribution generally had the highest rate of population
growth. The correlation of equality of income distribution and
population in 1960 was also -.39. Population and population growth
correlate at .51. Thosc counties with the most people tend to have
both the highest rate of population growth as well as the nost equal
income distribution.

The growth of personal income shows a -.46 correlation to the
GR, indicating that thc countics with a more equal income distribution
tend to be those that had the greatest growth in personal income
from 1950 to 1960.

From thesc corrclations one can sketch two types of counties
in Montana. The first is a county with a large population that has
a relatively cqual distribution of income and a high rate of growth
for both personal income and population; these counties mumber less
than ten. The other 40 to 50 countics are likely to have a small
population, a relatively uncqual distribution of income, and slower
growth rates for population and personal income. The correlations,
however, are not high enough to indicate that the relationships tested
arc independent of outside influcnces. Any causal relationship between
these corrclations therefore seems questionable. Large populations
tend to have high rates of population and personal income growth, but

these secem to be the result of a favorable industrial situation in
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the arca. Industry with its economic opportunity attracts and holds
people, which in turn causes growth in population and personal income.
The personal income growth is concentrated in the middle-income range
becausce the high city wage level makes the income distribution more
equal.

In order to test thesc conclusions further, five of those counties
with the highest GR have been paired with five others with more cqual
income distribution {two with large cities and three others). The
pairings gencrally support the previous conclusions. The threc pairings
of counties without large citics all show the high GR countics as
having more poor and rich people and relatively fewer in the middle
range than the counties with low GR (figures 5, 6, and 7).

The pairings with urban countics are slightly more complicated.
When comparing McCone and Silver Bow Counties (figurc 8), the county
with a high GR (McCone) has a higher proportion of poor people than
Silver Bow, but both have high percentages 6f rich families. Both
Hill and lewis and Clark Counties arc unusual (figure 9). Hill has
relatively few poor people but a very high nunber of rich families
probably because so many farmers were in a good position to benefit
from the technological changes in agriculture. Lewis and Clark County
has a high muber of familices in the $7,000 to $15,000 range, presunably
because the state capital makes more administrative jobs available
at that salary level.

The county pairings also indicate two types of rural counties:

those with many poor and rich people, and thosc which do not rely as
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uch on agriculture and have more families in the middle-income range,
Counties with large cities have fewer in the poor range but more rich
familics than the low GR rural counties.

Rural arcas in Montana tend to have a less cqual income distri-
bution as shown by the relative number of rural and urban countics
with a GR of .3399 or less in Table A. (Urban counties are defined
as those containing onc of the 5 largest Montana cities. The remaining

51 counties are considered rural.)

Swmmary and Implicatjons

The income distributions indicate that the rural arcas in the state
are undergoing a change in economic structure. The recent changes in
agricultural technology arc benefiing some. “ho consequently enter the
high income group, but many of the less for.unate people are entering
the poverty range. The cities have fewer poor people and more in the
middle income range, but their it growth has also boosted many of
the families into the high income group.

The impact of the generally rising economic level in rural
arcas makes certain that the social implications of this technological
revolution will be felt. Eastern Montana has long been a center of
Populist agitation, as cconomically insccure faimers moved against
"the system.” Now that technological developments have improved the
econonic position of many farmers, the pressure on these people to

opposc ''the system' is less, and they are mnore apt to defend it.

O
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TABLE A

Ginil Ratio of Income Distribution for Counties
With Five Large Cities and Other Montana Counties

. 3400 or ore .3399 or less
Rural 40 11
Urban 0 S

XZ = 21.49, significant at the ,005 level.

Calculated from data in the U.S. Department of Commerce, U.S.
Burcau of the Census, U.S. Census of Population: 1960, General

Social and Feononic Characteristics: Nontana (Washingtom, D.C.:
U.S. Covermment Printing Office, 1961).

37
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Part of the famm population is finding an economic place in society
and consequently their attitudes toward sccial and economic traditions
are changing. Richard Hofstadter noticed the {irst signs of this
trend among farmers toward business conservatism as early as sixty
years ago when:

Leaders of the new famners' organizations no longer

spoke of the humble and exploited yeoman, but urged

farmers to act like captains of industry . . . and

put farming . . . "on a safe profitable basis," with

benefits "equalling thosc realized in other business

undertakings.''?

Those fammers that have been able to modernize can now usually afford
to send their children to college, move into town for the winter,
purchase luxury items such as appliances, and generally take advantage
of the abundance in the affluent society.

The agricultural changes also have important implications for
econonic development. Many farmers are now more productive than they
have been in the past, but large numbers of other farmers have not
been able to successfully incorporate the new agricultural technolog
and consequently arc not producing enough to stay above the poverty
level., The presenc.. of many rural poor in Montana indicates a pool
of peorly allocated labor available for usc in economic development.
Also, the increase in families with high incomes indicates an increasing
rate of local capital formation which, because of the local ties of

2. Richard Hofstadter, The Age of Reform (New York: Random House,
1955) p. 126.
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the new capitalists, may be more freely available for usc in Montana
than the capital from out of state.

The income distribution in the morc urban counties 1is less easy
to interpret duc to the economic diversification of thesc areas,
The data docs suggest, however, that the counties which have the largest
populations offer greater opportunity for cmployment in the semiskilled
and skilled trades. Industry in these counties has probably been
growing more complex in organization and more sophisticated in tech-

nology requiring more workers with special skills.
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APPENDIX

TABLE 1

Gini Ratios of Income Distribution
for Montana Counties and Economic Regions

Montana (entive state) ,3550

Beaverhead .3692 Madison .3758
Big Horn .4000 Meagher .3729
Blaine .3831 Mineral .3055
Broadwater .3943 Missoula .3344
Carbon .3616 Musselshell .3652
Carter .4096 Park L3129
Cascade L3357 Petrolecum .3829
Chouteau . 3888 Phillips .3790
Custer .3656 Pondera .3750
Danicls L3458 Powder River .4259
Dawson .3495 Powell L3203
Deer Lodge .2903 Prairic .3678
Fallon L3472 Ravalli .3779
Fergus .3629 Richland .3739
Flathecad .33690 Rooscvelt .4048
Gallatin L3363 Rosebud .3824
Garficld .4511 Sanders .3319
Glacier 4247 Sheridan .3384
Golden Valley A774 Silver Bow . 3232
Granite .2935 Stillwater .3401
Hill L4285 Sweet Grass .3995
Jef{erson .3029 Teton L3015
Judith Basin L4043 Toole .3488
Lake . 35860 Treasure .3224
Lewis § Clark L3212 Valley .3518
Liberty 4208 Wheatland 3662
Lincoln L2930 Wibaux .3531
McCone 4286 Yellowstone L3327

Region T 3411

Region 11 .3717

Region ITI . 3697

Region 1V .3321

Region V . 3522

Region VI .3824

Note: The data in tables 1 through 8 was calculated from the
U.S. Department of Commerce, U.S, Burcau of the Census, U.S. Census

of Pqpulat1on 1960, Ccnoxa] Social and Economic Ch11341011<t1c<

Monfana (WasTiington, .. ULS. Covernient Printing Office, 1961),




APPENDIX

TABLE 2

Percentage Distribution of Money Family Income
Montana, 1059

Percent

Income Percent of Aggregate

in Dollars of Families . Income
under 1,000 4.45 35
1,000~ 1,999 6.93 1.67
2,000~ 2,999 8.78 3.54
3,000- 3,999 11.28 6.37
4,000- 4,999 12.84 9,32
5,000- 5,299 14.10 12,50
6,000- 6,999 11.33 11.88
7,000~ 7,999 8.33 10.07
8,000- 8,999 6.25 8.57
9,000- 9,999 4.17 6.39
10,000-14,999 8.31 16.76
15,000-24,999 2.41 7.79
25,000 and over .75 4.72

TABLE 3

Percentage Distribution of Money Family Income
Region T, 1959

Percent

Inconme Percent of Aggregate

in Dollars of Families Income
under 1,000 3.86 .32
1,000- 1,989 8.04 2.05
2,000- 2,999 9.62 4.09
3,000- 3,999 10.95 6.53
4,000- 1,099 13.89 10.65
5,000- 5,999 14.54 13.62
6,000- 6,999 11.78 13.04
7,000- 7,999 8.54 10.92
§,000- 8,999 5.73 §.30
$,000- 9,999 3.78 6.12
10,000-14,099 7.05 15.02
15,000-24,009 1.61 5.50

25,000 and over .55 3.77
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TABLE 4

Percentage Distribution of Family Money Income
Region II, 1959

Percent

Income Percent of Aggregate

in Dollars of Families ___Income
under 1,000 4.61 .34
1,000- 1,999 5.87 1.30
2,000- 2,999 7.95 2.94
3,000- 3,999 10.17 5.28
4,000- 4,999 12.16 8.12
5,000~ 5,999 13.88 11.32
6,000- 6,999 11.40 10,99
7,000~ 7,999 8.44 9.39
8,000- 8,999 6.77 8.54
9,000~ 9,999 4.68 6.60
10,000-14,999 9.31 17.27
15,000-24,999 3.44 10.21
25,000 and over 1.26 7.63

TABLE 5

Percentage Distribution of Family Money Income
Region 111, 1959

Percent

Income Percent of Aggregate

in Dollars of Families _.Income
under 1,000 7.17 .64
1,000~ 1,999 8.32 - 2.25
2,000- 2,999 10.48 4,72
3,000- 3,999 12,67 8.00
4,000~ 4,999 13,04 10.58
5,000~ 5,999 13,59 13,48
6,000- 6,999 9.67 11.33
7,000~ 7,999 7.11 9.61
8,000~ 8,999 5.23 8.02
9,000- 9,999 3.24 5.56
10,000-14,099 7.04 15.88
15,000-24,999 1.93 6.99
25,000 and over A4 2.87
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TABLE 6

Percentage Distribution of Money Family Income
Region IV, 1959

Percent
Income Percent of Aggregate

in Dollars of Familics Income
under 1,000 3.44 .28
1,000- 1,999 6.47 1.60
2,000- 2,999 8.69 ‘ 3.59
3,000- 3,999 12.74 7.36
4,000- 4,999 13.09 9.72
5,000- 5,999 14.30 12.99
6,000- 6,999 11.85 12.72
7,000- 7,999 8.41 10.41
8,000- 8,999 6.33 8.89
9,000- 9,999 4.2} 6.61
10,000-14,998 8.04 16.60
15,000-24,999 1.90 6.28
25,000 and over .47 2.89

TABLE 7

Percentage Distribution of Money Family Income
Region V, 1959

Percent
Income Percent of Aggregate

in Iollars of Familics Income
under 1,000 4,37 .33
1,000- 1,999 6.38 1.46
2,000- 2,999 7.42 2.84
3,000- 3,999 10.04 5.38
4,000- 4,999 12.13 8.36
5,000- 5,999 14,27 12.02
6,000- 6,999 11.62 11.57
7,000~ 7,999 8.84 10.16
8,000- 8,999 6.97 9.07
9,000- 9,999 4.61 6.71
10,000-14,999 9.53 18.25
15,000-24,999 2.95 9.06

25,000 and over .82 4.75
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TABLE 8

Percentage Distribution of Money Family Income
Region VI, 1959

Percent
Income Percent of Aggregate

in Dollars of Families Income
under 1,000 5.95 .53
1,000- 1,999 9.49 2.54
2,000- 2,999 11.80 5.26
3,000- 3,999 13.15 8.21
4,000- 4,999 13.10 10.51
5,000- 5,999 12.82 12.58
6,000- 6,999 8.83 10.24
7,000- 7,999 6.93 9.27
8,000- 8,009 4.61 6.99
9,000- 9,999 3.08 5.23
10,000-14,999 7.66 17.09
15,000-24,999 1.86 6.65
25,000 and over .66 4.83
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UFBANISM AND MONTANA CITIES

American society has become considerably more urbanized in the
last twenty years, dramatically affecting the life style, aspirations,
and custons of many citizens. Over this period, the large cities have
been fomming a subculture which differs dramatically from traditional
America. The "culture of numbers' of the large cities is still very
much in the fomative stages, but its differences from the American
small town tradition seem alrveady scet. (Sce discussion in paper
"Montana Social Structure and Culture.'')

What impact this national development is having on Montana
depends upon one's view of the size a city must attain before the
traditional social structure becoines impractical and the city must
develop the urban char--:teri.iics of the large mctropolis. This
paper uses income distribution, an economic measure that is closecly
related to sociological developments, to test for differences in social
organization between Montana cities and large cities such as Los
Angeles and Chicago. Major differences indicate that Montana cities
are not yet large enough to have been sociologically urbanize

the Gini Ratio of concentration is a tool economists employ to
measurc cquality of income distribution within a grouﬁ. A Gini
Ratio of .000 indicates a perfectly equal distribution of income

in the cowmmity, while a ratio of 1.000 would indicate that onc person
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or family received all of the comnunity's income. In general, the
lower the ratio, the more equal the distribution of income.

Table 1 gives the Gini Ratio for 12 large cities outside Montana
and for the five Jargest cities in Montana.1 Of the cities listed,
the Montana cities have both the smallest populations and the most
equal distributions of income, except for Minneapolis/St. Paul and
Seattle.Z The Gini Ratio values correlate .81 with population,
indicating that the larger cities tend to have nore unequal incoine
distribution. The association between population and income distri-
bution is not continuous, however, because that correlation, figured
for each of the ten most populous and the nine least populous cities
are lower (.62 and .53 respectively). This implies that incoe
distribution is a "breakpoint variable' that changes after a city’s
population reaches a ''critical’ size; this size is probably different
for individual citics. However, the information does not indicate
that population size alonc has any direct causal effect on distri-

bution of inconc.

Montana Cities and Large Urban Centers

This paper comparcs family income distribution of the five largest

Montana cities to Boston, New York City, and Los Angeles (sce figures

1. All calculations and figures used in this paper are fron 1960
Census data.

2. For New York City and Chicago, the Standard Mctropolitan Statis-
tical Arcas and the larger Standard Consolidated Areas will be considered
as scparatc citics. The correlations used are rank order corrclations,
as are all correlations in the paper.



TABLE 1

Gini Ratios of Income Distribution

for Selected American and Montana Cities

City GR 1960 Population
New York City® .3826 10,695,963
NYC (ScA)™" .3718 14,760,759
Los Angeles/Long Beach .3620 6,746,356
San Francisco/0Oakland . 3549 2,783,355
Portland, Ore./Wash. .3540 821,885
Boston .3539 2,590,040
Detroit . 3485 3,764,131
Chicago . 3481 6,220,913
Washington, D,C, . 3480 1,989,377
Chicago (SCA) . 3462 6,794,453
Spokane .3438 278,333
Salt Iake City .3375 383,035
Great Falls .3357 73,418
Scattle .3348 1,107,213
Missoula L3344 44,663
Billings .3327 79,016
Minneapolis/St., Paul .3307 1,482,030
Butte .3232 46,454
Helena .3212 28,006

———e
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"Standard Metropolitan Statistical Arca

**Standard Consolidated Area

Source: Calculated from data in U,S. Department of Commecrce, Bureau
of the Census, U,S.Census of Population: 1960, General Social and
Economic Charecteristics; United States Summary (Washington D,C,:,
U,S., Government Printing Office, 1962),

U.S. Department of Comnerce, Burcau of the Census, U,S, Census_of
Population:, 1960, Gencral Social and Economic Characteristics,
Montana (Washington, D,C,: U,S., Government Printing Office, 1961).

County figures used for Montana city populations.
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1 through 5; the appendix gives the statistics on which these figures
are bascd, as well as those for comparable metropeolitan arcas.

Montana cities have a much higher proportion of their populations
in the $3,000 to $7,000 income range. While average income for the
Montana city dwellers is lower, this tendency has less impact on the
income distribution than does the higher concentration of population
in the middle range. Of the five Montana cities, Missoula alone has
more pcople in the low income ranges (30 to $3,000) than the large
cities (sce figure 1). Helena varies from the pattern of concentration
in the middle range because it has larger numbers of families in the
$8,000 to $15,000 range--probably state administrative personnel who
live in the capital city (sce figure 2). Compared to the large citics,
all five Montana cities have considerably fewer families earning
over $15,000 and all except Helena also have fewer in the $10,000
to $15,000 range.

The social implications of these differences arce important.
Economic differentiation among familics in Montana's citics is not
as great as it is in the large urban centers. In the large cities,
the rich are so nunerous, both in absolute numbers and relative to
the total population that they can form--socially at least--scparate
comunities, depriving the rest of society of many of those who
would usually be considered its "natural leaders.' The absolute
nunber of rich in Montana cities, however, secms too small to pernit
the formation of a scparately organized, rich-only class association

with its own subculturc.
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Similar factors are at work at the other end of the incowme spectrum.
Generally, lower living costs and lack of a high concentration of families
in the poverty bracket have kept the poor of Montana cities from being
isolated in a scparate culture of poverty, at least to the degrec

found in the large urban centers.

Maverick Urban Centers

The two large cities which have a low Gini Ratio are Seattle
(.3348) and Minneapolis/St. Paul (.3307;. The rcason for this unusual
income distribution appears to be the relatively greater concentration
of enmploynment in middle and high wace jobs in the two cities. Seattle
has a higher concentration than New York City in the $6,000 to $15,000
range, indicating an unusually large nuiber of skilled, semiskilled,
and lower managenent positions (see figure 6). These positions are
attributed mainly to the very large aivcraft industry in Scattle; they
have balanced out the incoue distribution, but this situation may
change in the future.

Similarly, in Minneapolis/St. Paul (sec figure 7) there is an
unusual concentration in the $5,000 to $9,000 range, probably caused
by the nuiber of low level white collar positions wmade possible by
the nany business offices maintained in the city by manufacturing
and service industry fims. One night predict that these two cities
will approach the pattern of incose distribution of the cther large

citics as their industrial basc beconrs more diversilied.

Inplications for Montuna Cities

The Montinu citics do not yet show--at least in theiv incone

distribution--the patterns of class difierontiation which have con-
%



APPENDIX

TABLE 19
Incone Distribution in Percents
Helena®
Percent
Income Percent of Agpregate
in Pollars of Families Income
under 1,000 2,50 17
1,000- 1,999 4.82 .99
2,000- 2,999 4.99 1.71
3,000- 3,999 8.99 4,33
4,000- 4,999 10.72 6.64
5,000- 5,999 12.18 9,22
6,000- 6,999 12,52 11.20
7,000- 7,999 10.01 10.34
8,000- 8,999 8.91 10.43
9,000- 9,999 6.73 8.80
10,000-14,999 14.00 24,10
15,000-24,999 2.73 7.51
25,000 and over .84 4.50

* ~
County census figures used.
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COMMUNAL RELIGIOUS COMMUNITIES IN MONTANA

Much economic theory depends, in large part, upon the assuption
that people are rational. In a market-oriented economy such as
ours, individuals are gencrally assumed to act in rational ways
designated to maximize their personal satisfaction, which in turn
is wsvally equated with maximizing real income. This approach has
proved uscful in explaining most observed behavior; the real world,
however, includes nuncrous social and religious forces which work
counter to this simplified concept of economic motivation. The theo-
cratic commmnities of the Montana Hutterites, for example, are function-
ing groups which make many of their major cconomic decisions with

noncconomic criteria.

HUFTERITES IN MONTANV

The 1,761 Hutterites in the central and north central part of

the state have religious roots which go back to the Reformation in

1

the 17th century.” Their most distinctive religious doctrines require

comtnunality of colony life, rigorous avoidance of the outside world,

1. For more infomation on the history of the Hutterite Brethren,
please refer to the bibliography at the end of this paper.
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and total nonresistance. Their other doctrines are similar to tradi-
tional conscrvative Christianity. Centuries ago, severe persecution
forced them to move about in central Europe with dwindling munbers until
1770 when a small group managed to emigrate to the Ukraine.

In the 1870s, rising Russian nationalism forced the group to move
again, this time to the United States, where they established successful
agricultural commnities on the unscttled South Dakota prairie.
Governmment pressurc on them to fight in the First World War forced the
groups to move to Canada where they were at {irst welcomed. During
the Sccond World War and early 1950s, however, the Canadian provinces
passed laws seriously restraining the expansion of the commnities.
Many new colonies since that time have been established in Montana,
The commumities are agricultural and aim to be as self-supporting as
possible.

After their arrival in Montana there was increasing agitation
against them. In 1948 Joscph Kinsey Howard reported that:

Montana newspaper editorials have begun to reflect

the uncasiness of their now neighbors, and demand

for state lcgislnEion to check further settlcoment by

them has started,

Opposition wus usually justificed on grounds of national loyalty,
but others have maintained that the real objection is eccononic. One
Canadian official has stated that the dislike resulted from the

2. Joseph Kinsey Howard, "Hutterites: Puzzle for Patriots," The
bPacific Spectator (Winter 1948), 2:1, p. 40.

ERIC
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Futterites being "such good farmers, that others can't competc.”3
The fear that a coleny located in an arca will cause neighboring
land values to drop has also caused resentment, and local tradesmen
seemed to feel the commmities will mean a net loss of business.?

In addition, a question has arisen over taxes, since as religious
groups they might be expected to operate tax-free. But the Hutterites
pay taxes despite their status as religious organizations. Exactly
which taxes they pay depends on how a specific colony is organi:cd.s
In 1962, the 97-member Milford Colony in Lewis and Clark County, paid
$4,300 for corporation licensc fees, $5,663 for property taxes, and
$3,107 for federal corporation taxes.® The Hutterite colonics usually
pay more taxes than the previous owners of their land because their
intensive cultivation increases the taxable value of the property.
With development only beginning, the Milford Colony increased the value
of the improvements on their property from $9,000 to $30,(90 in onc
yoar.7

Victor Peters found that in the Canadian colonies he had worked
with the most prejudiced peeple (toward the Hutterites) were usually
those who had the fewest contacts with them. Colony relations with

3. Victor Peters, All Things Common:  The Hutterian Way of Life

(Minncapolis: University of Mimmesota Press, 1965), p. 5.

4. Kenneth €. Thomas, "A Survey of the Hutterite Groups in Meontan.
and Canada” (Unpublishod M.AL thesis, Misscula: University of Montana,
1319), p. 60.

5. "thatterite Farm Groups Facing Inquiry by Montana Legislature,
New York Tives, June 2, 1963; and Kenneth C. Thomas, "A Survey of
the terite Groups in Montana and Canada,” p. 61.

6. Internal Revenue Scrvice (District Of(ice personnl conpunication,
lelena, Montana).

7. Howard, "ihitterites: Puzzie for Patriots," Pacific Spectator,
Q pp. 40-41.
ERIC
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inmediate neighbors were such that Peters reported 'no colony is
surrounded by hostility.”s

Economic discrimination practiced by Montanans, according to
available reports, has taken the form of reluctance to do business
with Hutterite colonies. This is especially important in land
transactions. The colonies have had to pay higher prices in order
to overcome the hesitancy of the sellers to offend their ncighbors.g
Since it is very rare for the Hutterites to complain about prejudice
they can live with, only one reference to discrimination in everyday
business dealings was found. John hurz, head of a colony near lLcth-
bridge, Alberta, noted that "we buy goods in the local markets, we
pay without haggling--prices often higher than other pecople pay for
the same lands and goods.“10

No law has yet been passed in Montana to restrict the Hutterite
colonies, though the early sixtics saw repeated attempts to do so.
In the 1961 and 1963 legislative sessions, bills were killed that
would have restricted land purchases by the colonies. The 1963 session
did create a legislative comnittee which was asked to report on the
situction of the Hutterites in Montana. A measure to pay the expenses
of the comnittee was defeated. Several hearings were held in 1964 and

e e A o

8. Peters, All Things Common: The Hutterian Way of Life, p. 181.

9. Howard, 'Hutterites: Puzzle for Patriots," Pacific Spectator,
p. 40,

10. '"Hutterite Head Explains Work, Viewpoint of Colony in Interview
with Publisher of Pioncer Press,' Lewistown Daily News, August 1,
1950,
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a report was made to the 1965 session of the Iegislature. The only
misconduct by the Hutterites reported by the committece was the purchasc
by individuals of state lands for colony use, allegedly to circumvent
limits on how nuch state land can be purchased by a single person.
When the report was submitted in 1965, the comnittec was attacked by
the Montana Council of Churches as "high handed and biased."!)  Since
1965, the Hutterites have not been a live political issuc in Montana.
The recent cducational problems of the Hutterites in Montana scem
to have been limited mainly to a 1958 controversy over whether the
children of the Ayers and Deerfield colonies (located in Fergus County)
would continue in school past eighth grade. The state enforced the
1955 law requiring that children attend school until their sixteenth
birthday but compliance docs not secm to have had any long-range

effect on the colonics.lZ

Colony Life
Hutterite colony life appears to be socially satisfying. The

contentiment shown by colony members has impressed most observers.

11. "Sepate Kills Bill Aimed at futterite Ixpansion,' Great Falls Tribune,
February 28, 1961; "Hutterite Farm Groups Facing Inquiry,")@g&)}y}i’

Times, June 2, 1903; "Study of the Hutterite Opens,™ Great Fal]§“1x}bunq,
January 30, 1964); “Operation of Hutterite Colonics Told at Legislative
Fact Finding Session," Great Falls Tribune, I'ebruary 8, 1964; 'Communal
Society Study Committec May Hold Sccond Meeting in April,' Great Falls
Tribunc, March 10, 1964; 'utterite Probe Urged in Report," Ellllﬂﬁi
Gazetlte, January 16, 1965; "ilutterite Probe 'High-Handed'," Great Falls

12. "First Hutterite Adjudged Guilty in Truancy Casecs,” lewistown
Daily News, October 9, 1958.
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Joseph Kinscy Howard noted this in 1948 when he mentioned that:

Visitors to a bruderhof are struck most forcefully
by the opparent happincss of the colonists, though
they have no entertainment or recreation of any kind

except what may be drawn from conversation.l3
Al Fundcrburke, a Billings Gazette reporter, noted more recently that:

Hutterites ave unprofessionally happy in their way

of life. Smiles arc cvident everywhere. Towheaded

youngsters cling to their parents with evident affcc-

tion, smll&ng shyly at visitors. Faces are open and

friendly.

This contentment with colony life scems quite closcly tied to
the frequent and satisfying social intcractions within the community.
Victor Peters noted that the most comnon form of recrcation in the
colonies was visiting after work on weckdays and on Sunday. Bertha
Clark also noted the Hutterite conversational sk.11 and pointed out
that work is usually donc in groups.ls She describes the work activi-
ties of the women as follows:

A visitor driving into a community may scc one group

of women stringing beans, another group making rhubarb

pics on a great table under the trees, others knitting

on benches beside the houses, others spimning, ng still
others plucking pigeons for the Chicago market,

13. Howard, 'Hutterites: Puzzle for Patriots," Pacific Spectator,
p. 36.

14. Al Funderburke, '"Hutterites Have Commwal Existence Full of Work
and Praycer,'' Billings Gazette, July 29, 1960.

15. Bertha Clark, 'Hutterian Communities,' Journal of Political
Eeonomics, p. 362.

16. Ibid., p. 370.
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A team of psychologists studying the mental health of the Hutterites
noted a high level of psychological adjustment which they traced to the
group's system of nutual aid énd the support and love demonstrated by
the commuity at the {irst sign of depression or other mental stress. 1’
John Hostetler has shown how growing up in a Hutterite colony encourages
onc to develop that pattern of values and expectations which the colony
can best satisfy in its adult members ., 18

Avoidance of modern conveniences has not hindered the Hutterites
in mechanizing their agricultural operations. When a colony purchasecs
land it usually uses more mechanized cultivation than the previous
owners. A new colony near Augusta in Lewis and Clark County bought a
ranch that previously raised only feed crops and in 1947, the first
year, broke over 1,200 acres for wheat, barley, oats, potatocs, and

19

a truck garden, A visitor to another colony in 1948 found that:

In most colonies there arce to be found diesel
caterpillar tractors, modern tillers, seceders and
other cultivating machinery. Most of the colonies
also have \8]1 equ1pacd repair shops for this
ecpjllxnc11t

17. Joscph W. Eaton and Robert J. Weil, '"The Mental lealth of the
Hutterites,' Scientific American, vol. 189, no. 6 (December 1953),
pp. 36-37.

18. John A. Hostetler, '"fotal Socialization: Modern flutterite Edu-
cational Practices," Mennoni te Quarterly Review, vol. 44, no. 1
(January 1970), pp. 72-€4.

19. '"Flat Creek Hutterites Build Community in Six Months," Great Falls
Tribune, May 25, 1947, ‘

20. Thomas, "Suryey of Hutterite Groups in Montana and Canada," p. 36.
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A research team in the early 19505 observed that often the colonies
have the most modern equipment in the noighborhood.21

In a recent book on Hutterian groups in Canada John W. Bennett
demonstrated that the incrcased diversification allowed by colony
labor resources resulted in a much more stable income than a compareble
family farm organization.22 The local Canadian individually-owned
farms were dependent on a single commodity--wheat. Conscquently,
their income fluctuated dramatically as wheat prices moved up or down.
For the iutterite colony, poultry products and other produce were
additional major income sources, and thus their income was not tied
to the price level of any onc commodity. Bennett also found that per
acre returns were higher for the colony than for the individual farm,
because the individual farmer had a seriously restricted labor supply
which resulted in his operation being more capital-intensive than
production efficiency would recommend. The colony, on the other hand,
had a more adequate labor supply which did not reauire capital outlay

in the form of wagcs.23

Nonrational Behayior by Religious Communities
Hutterite colonies have been very successful in limiting the allure
of outside economic opportunities on their members. It is very rare in

normal times for anyonc of middle age 6r over to leave the commmnity.

21. Josecph W. Eaton, Robert J. Wecil, and Bert Kaplan, '"The Hutterites
Mental Health Study,” Mennonite Quarterly Review (January 1951),

22. John W. Bennett, Hutterian Brethren; The Agricultural Economy and
Social Organization of a Commmal Pcople (Stanford, California; Stanford
University Tress, 19677

23. Ibid., pp. 230-233.




Despite the Hutterite conviction that their young people arc being
"lost" to the world, descertion of the colony, even by members of the
younger age groups, is rare and such scparations are usually only
temporary. While therc are no figures available, the religious commui-
ties seem to hold more of their young people than do most other agri-
cultural commmitics in Montana. This is accomplished through a
religious indoctrination program that begins in kindergarten at age

two and a half and by strcnuous efforts to isolate the commnity

from worldly temptations.

The Iutterite children, for example, drop out of school as carly
as is legally possible--ending contact with even this limited measure
of outside influence. For fear of worldly influence, Hutterites rarely
send their young people to college. The colonies are usually physically
isolated and economically almost self-sufficient. The flow of labor
resources in and out of the community is negligible compared to the
free flow envisaged in the orthodox theory of market cconomy.24

The effectiveness of the control of the church over its members
is illustrated by an incident cited by Victor Peters, of a teacher
who brought a television set into a colony. Most of the community
visited the teacherage with its television set at least once during the
year but the teacher noted:

A noticeable decrease in the number of visits to the
teacherage was observed toward the end of the year

24. Howard, 'Hutterites," p. 39; Peters, All Things Common, pp. 128,
135, 162-164; Clark, 'Hutterian Commmities,™ pp. 360, 4847 Thomas,
"Survey of Hutterite Groups," p. 33. '
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and writer assuned that Hutterian beliefs and

indoctrination held firm and won the battle over

"the devil's own instrument of temptation,'22

Capital accunulated by the colonies is not invested for maximu
return, but is usually invested in land and equipment for new commmni-
ties. Religious ideals, in this case, rather than the pure profit
motiye, detennine allocation of capital.

Another instance of the unresponsiveness of the members of these
religious commmities to economic inducements is that maximum personal
satisfaction for them does not require or even allow the maximun level
of consunption. By the standards of most Americans, they make an
ceffort to wnderconsume. As a result, the colony members do not need
to work at their maximun pace to satisfy consumer demands., Victor
Peters, for example, quoted Samucl Kleinsasser of Winnepeg, a former
colony member, as saying "I work a lot harder here than I ever did
on the colony."26 Bertha Clark also noted in her study of the Hutterites
that "idleness and overwork are two extremes which Hutterian people
know little of."

Capital accaunulates rapidly in the colony, though, because the
generally efficient operations are combined with the fact that relatively
few resources are used for personal consumption.

Nationally, the population of the colonies is skyrocketing. In

the 1940s, the Hutterites had a birth rate almost twice that of the

25, kPetcrs, A1) Things Common: The Hutterian Way of Life, p. 137,

26, 1Ibid., pp. 103-104.
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United States with only half the American death rate:

Birth Rate Death Rate Rate of
Population Period per 1,000 per 1,000 Increase
Hutterians 1946-1950 45.9 4.4 41.5
United States 1949-1951 24.0 9.7 14.3

Total population of religious comnunitics in Montana is so small,

however, that a rapid growth rate has had little effect upon the state

as a wholc.27

Effects of Colonies on Montana Economic Growth

Despite the generous economic success of the religious colonies,
they avoid making maxinum use of their resources. If the communities
were to invest their capital and transfer their men without consideration
of religious principle, they could reccive a higher rate of rcturn.

Even with this limitation, they have been morce successful than most
private farmcrs.zs

As mentioned above, neither capital nor labor arc used to get the
highest return for the colony. Religious principles of communalism
take precedence. This has resulted in a situation wherc commumal land
is much more intensely worked than other farm land, and, because the
rate of return decreases, the rewards {or the additional investment

arc probably considerably less than they would be if the funds were

invested elsewhere.

27. There are only about 5,000 lutterites in the entive United States.
Robert C. Cook, "North American Hutterites," Population Bulletin, vol. 10
(October 1954), pp. 3, 97-107 and Peters, All Things Common, p. 152.

28. Cook, 'North American Hutterites,' Population Bulletin, p. 119,
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The low consumption level of the communities is the only way
their peculiar economic conduct costs outsiders potential profits.
Through the multiplicer effect from the incrcased spending in the
community, a higher level of consuwmption for the Hutterites would
probably bencfit some of their neighbors, particularly merchants.

How much better off, if any, the neighbors would be if the colony
land were owned by others remains to be demonstrated. The low level
of consumption is probably largely offset by the additional purchascs
of materials nceded for intensive cultivation of the land and for
supplying the larger population the colonies bring to an arca.

The Hutterite per capita acreage in Manitoba was found by Peters
to be thirty-five acres--meaning a given acreage can support consider-

ably more Hutterites than outsiders.29

For example, the Thomas

survey of Hutterite groups in Montana and Canada in 1948 found onc
colony near Lewistown to be spending five to six thousand dollars a
year at a local supermarket for food they could not produce. A 1963
article in The Mennonite Quarterly Review reported that most colenies
do business with the "outside world” in excess of $100,000 annually.30
A colony's total spending in the outside economy is probably higher than
if the same land were owned and worked by fewer fammers who were not
Hutterites.

This low Jevel of per capita consumption allows for increascd

rates of capital accunulation, as mentioned, with most of this moncy

i e e

29. Peters, All Things Comron: The Hutterian Way of Life, p. 109,

30. Eaton and Weil, 'The Hutterites Mental Health Study," p. 32.
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going for more land. When a commne becomes overpopulated and new
land must be purchased in another area, the moncy leaves the compnunity;
but most Hutterites prefer, when possible, to locate new colonies in
the same locality as the older ones,
Effects of thesc economic practices on the larger commuity or
the state as a whole arc gencerally beneficial in that the colonics
usually increasc the productivity of the land they work. Their inefficient
usc of capital docs not adversely affect the larger cconomy, since
their capital comes from within the Futterite commnity, not the larger
economy. The lower return on their capital hurts only themselves.
Religious comnunities arc unusual and include only a small propor-
tion of the Montana population, but, beyond what direct importance
they have, they scrve to illustrate some of “he problems hindering
efficient allocation of resources in much of rural Montana--noncconomic
influences which lead to lack of mobility for resources and noncconomic

goals that affect spending patterns.

[l{lC

A FullToxt Provided by ERIC



Name of Colony

1 King Ranch

2 Ayers

3  Spring Creck
4 Deerflield

5 Birch Creck
6 Millfort

7 New Rockport
8 Miami

9  Rockport

10 Miller Ranch
11 Glacier

12 Hillside

13 Turner

14 Martinsdale
15 Springdale
16 Wolf Creck
17 Sage Creek
18 Ihuncan Ranch
19 Rimrock

20 Hilldale

21 Wilson Range
Source:

All Things Commnon:

Minister
Elias Walter
John Stahl
Paul Walter
Paul Stahi

Jacob Waldner

Joscph Kleinsasser

Peter Hofer
Issak hurtz
John Kleinsasser
David Hofer
Joseph Waldner
Andreas Wurtz
John Hofer
John Wipf
Pcter Wipf
Joseph lHofer
Paul Wipf{
John Intz
Peter Hofer
Joseph Waldner

Elias Walter

HUTTERTTE COLONTES IN MONTANA 19064

Address
Lewistown
Lewistown
Lewistown
Danvers
Valier
Augusta
Choteau
Pendroy
Pendroy
Choteau
Cut Bank
Sweet Grass
Turner

Martinsdale

White Sulphur

Harlem
Chester
Two Dot
Sunburst
Havre

Stanford

Total = 21 colonies with 1,761 people.

Year

The Hutterian Way of Life, Victor Peters

(Minneapolis: Umiversity of Minnesota Fress, 196SY pp. 207-210.

78

Popu-
lation

50
S5
51
S2
79
97
131
80
78
98

132
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