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An interrelationship exists between economic

developrent and social change in Montana. The community's social life
is affected by outside intervention or investment in the local
economy, industrialization in the community, and technological
changes in agriculture. The basic developments affecting these areas
of social change are discussed in the three sections of this

publication,

which are: (1) Some Effects of Industrialization on

Social Life in the Community; (2) Effects of Industrializatiqn on
Community Autonomy; and (3) Social Effects of Technological Change in
Agriculture. Section 1 explores general social effects resulting from

developnent,

using studies of social change in comamunities outside

the State and relating the results to Montana. Local autonomy as
affected by industrialization and its effect on social change is
discussed in section 2. Data on the ratio of active proprietors of
unincorporated business to the nuwmber of establishments are given in
tabular form. Section 3 reviews the effects of technological changes
and the social and political ideals of Montana's rural population.
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PREFACE

The following papers are offered to the reader as attompts
to interpret the sociological material available on social change
in Montana. The treatment is neither exhaustive nor complete.

It trics only to outlinc the basic developments affecting threc
arcas of social change in Montara, and the reader should be

cautioncd that these arc not intended to be definitive treatments

of the topic.

Bob BRigart
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SOME EFFECTS OF INDUSTRIALIZATION ON
SOCIAL LIFE IN THE COMMUNITY

Economic development in Montana is often considered without adequate
understanding of its impact in other arcas of commmnity life. History is
filled with exanples of cconomic events with damaging social consequences
that, if forescen, could have been avoided or moderated. This paper will
try to explore some of the general social effects that can be expected
from development, Since few community studies exist that deal with social
change in Montana towns and cities, this discussion will use studics of
social change in commmities outside Montana and try to relate the results
to the Montana scene.

The intervelation of socicty and economy has been developed in detail

by Talcott Parsons and Neil J. Smelscr in their book FEconomy and Socig}x,l

They sce the economy as onc of the four subsystems in a society derived
from the basic functions in Parsons' theory of action: (1) goal-attain-
ment accemplished through the broader political functions of a society,
(2) integration through the mechanisms of social control, (3) latent-
pattern maintenance and tension management through the value orientations
of the institutionalized culture, and (4) adaptation through the economic
working of the community. For this discussion, however, the specific

1. Talcot. Parsons and Neil J. Smelser, Fconomy and Socicty: A Study in
’ NOTT) Y

the Integration of Leonomics and Social Theory (New York: the Frec Press,

1956, pp. 46-5T, 300-309,
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functions of the cconoiy are less important than thie conception of the
economy as one part of a larger whole, conditioned and influenced by
other sectors of the society, as well as influencing society itself,

The economy carries out its adaptive function regulated by asswmptions
and goals detemmined by the other units of a society. Karl Marx and
others might dispute Parsons' vicw that the economy is not the basic
determinant of social organization, but the interrelation of the economy
and society is a point of general agrecment. One conscquence of this
interrelationship is that economic development in Montana can be expected
to result in social changes for the commmities involved, The case under
consideration, however, deals with the extraordinary adjustments and
changes in a commumnity's social life caused by outside intervention or
investment in the local ecromy rather than Parsons' largely independent

national economy.

Effects on Internal Commmnity Organization

The disruptive cffects of economic development on the internal social
organization in a community depends, in part, on the willingness of the
middle and upper claszes in the community to accept new mombers., Since the
middle class is usually {luid enough to admit those with the proper economic
credentials, the main problom would be the willingness of the more homogencous
upper class to absorb those who have prospered through development in the
cconomy period.  This clash between the new and old meney in a community
occurs because, while Anerican social values recognize cconomic advance-

ment as one means for people to rise within the social structure, these

valucs do not allow cconomic position alone to legitimize membership in
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the higher sccial greupings. Since status in america is determined by
lincage as well as wealth and its manipulation, an area of potential
conflict is built into the social structure, for only one of these two
requirements can be met by the newly rich.2

For much the same reason the British insist it takes three genera-
tions of money to produce a gentleman, social leaders in America will
emphasize the lack of "polish" in a family's first generation with money,
The newly rich may have heen led by the popular social mores in the
comumity to assune that money alone would earn them a place in the better
set, but when they have arrived financially they find out that manners of
behavior and attitudes still separate them {rom those who have been "bred
to their position.'" The leading citizens in the community's social life
are expected to have a personal graciousness with others, civic-mindedness,
and a cosmopolitan outlook, as well as money.

To some the democratic ideal in American political philosophy makes
social classes un-American. Social classes, however, only indicate that
social prestige and economic status are not distributed equally to all
the people in the socicty. The existence ol classes does not indicate
that the society docs not recognize mobility between classes, because if
mobility is unreccognized or minimal the social organizafion becomes a caste
system.,  American democracy does not require an equal distribution of goods
and esteem but an equal distribution of the opportunity to earn thosc goods
and social esteem. Division into social classes indicates only that the

e e e e e i i s e o o e

2. This thane is developed for one conmunity in Art Gallagher, Jr.,
Plainville Fifteen Years Later (New York: Colunbia University Press, 1001),
pp. 203-205,200-2127
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social and physical goods in the socicty arc not equally distributed to
all members, but that avenues of social mobility are rccognizcd.3

The separateness of the socio-cconomic classes in Muncie, Indiana, of
the 1920s was noticed by the Lynds in their classic study, “1ddlog2gy4
The Lynds found that cven in the 1890s most Middletowners recognized
differences in social and economic rank within the commmity., In the
Middletown of the 1920s, the world of the business class existed beside
that of the working pcople but to a large extent cach excluded the other
from their inmediate social concerns, Fach level of the social ladder
worshiped in scparate churches and maintained different sets of social
organizations, This distance between the social classes in Middletown
had increased with the industrialization since the 1890s

In the main, as has been sucocsted, the cleavages

which break up Middlcetown into its myriad subproups

appear to have become somnvhat more rigid in the

lJast generation, s

A more elaborate delincation of class in America vas develeped in
W. Lloyd Warner's studies ol Newburyport, Massachusotts.é Warner developed
a six-class system consisting of an upper-upper, lower-upper, upner-middle,

3. See discussion in W, Lloyd VWarner, editor, Yankece City, once volume

abridged edition (New Iaven, Comnecticut: Yale Un1vc1&1t) Plc<s, 1063},
pp. 36-37.

4, Robert S, Lynd and Helen Merrill Lynd, Middlctorm: A Study in

Modern Anﬂ]lcan Culture (New York: Harcowrt, Brace and World, Inc.,
T956), Chapters 721 and 28 especially,

5. Ibid., p. 479.

6. Warner, Yankee City, Chapter 2.
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lower-middle, upper-lower, and Jower-lower classes with people distrib-
uted acong the classes by means of area of residence and membership in
different commmity organizations. While the Yankee City study was
done of a New Pngland city, Warner later domonstrated that social
classes existed in a small midwestern city as wcll.7 One might question
Warner's social class divisions, because his neatly pyramiding classes
are a little too systematic and orderly to readily accept, but he scems
to have adequately defended his general conclusion that American society
is composed of subgroups of varying homogencity and socincconomic levels,
Jonesvilie, the midwestern city Warner studied, had many people who were
either moving up or down the social scale through cducation or otlier forms
of achicvemont.g The restrictions and barriers that impede this mobility
and assure that onty the brightest of the lower classes arc able to rise
were found to be effective obstacles restricting upward mobility,”

A study in the 1950s by Arthur J. Vidich and Joscph Bensmen is
nmore relevant to the Montana situation since it concerns a rural commu-
nity in New York Statc.lo lere again the commumnity was found to fall
into a system of classes which, thouch not as systematic as Warner's
Could be ranked into a general social hicrarchy. Restraints against

. *

uptard mobility were again present because, as they say, only

7. W. Lloyd Warner and Associates, Democracy in Jonesville: A Study
of Quality and Incquality (New York: Yarper & Kow, WubTishers, To4uY,

8. 1bid., Chapter 4,

9. 1Ibid., Chapter G.

10, Avthur J. Vidich and Ioscph Bensmen, Small Toym in Mass Society:

Class, Power, nnd Religion in a Rural Commmity, revised cdition (lenco-

ton, NG Jersey: Princeton Umiversity Pross, lORQ 1968) .



+ « « through the judicious manipulation and exercise

of a combination of hard work and self-improvement a

man improves his social position. literally he

mobilizes all his resources for a chance to move upward

in the social estimation of others., MHis position at

any given time 1is wost casily, although by no means

exclusively, measured by moncy,11

Even though there have been no systematic studies on the subject,
one might speculate that Montana society is also separated into
hicrarchial class groupings with social and economic restraints on
mobility between classes, One can see this social ranking roughly
approximated in the residence patterns within a city such as Missoula,
The north side in Missoula is generally considered the least desirable
place to live within the city, with the west side only slightly bctter.lz
On the other end of the scale, "Snob {li1l" (Pattec Canyon and the develop-
ments such as Farviews on the hill south of the central city) is usually
considered the most prestigious arca of residence. The Rattlesnake
arca would perhaps have a slightly lower ranking followed by the south
side and University section. This docs not cover the entire city of
Missoula, but gives an idea of the relative social prestice of most areas
in the city. Rural areas of the state have a less defined social hier-

archy but they also have their leaders who arc usually among the more

., 13
wealthy members of the commmity.

11, Vidich and Bensmen, Small Tovn, p. 51.

12, This understanding of social rank of residence areas in Missoula is
based on a view from the bottom up, since the author's associations have
been with the lower socio-cconomic classes in Missoula,

13, For a different interpretation of class in rural America sce Joln V.,
Benuett, Northern Plainsmon:  Adaptive Strategy and Agrarian life (Chicago:
Aldine PubTishing Company, T969).  Bennet( argues that social classes do
net exist but does adimit thav a much more indefinite type of ranking
functions within small rural cormumities, pp. 72-74,
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However clearly defined they might be, the existence of social
classes in Montona scoms clear enough to indicate that further indus-
trialization in the state would cause social problems by introducing
new sources of wealth and prestige into a ~ommunity. American society
has restricted social mobility in order to keep change from occurring
so fast it threatens the established order. In the normal working of
the system the upper class absorbs the cream of the middle class and
maintains its position by assimilating thom into the existing upper
class values and outlook.14 When something extraordinary happens, like
a large plant moving inte toun, the muwbher of new people with money who
must be incorporated into the upper class can strain the whole systen,
If the old leadership in the community is not willing or is unable to
absorb the new elite, it could be replaced by the new leaders. An
example of this potential conflict is the position of the X family in
the Lynd's ’d19}93H“19,139ﬂfll10”-1S In Middletown, the X family was
able to insurc their continued ]cadcrship position by aligning themselves
with the new interests in the Conmunaity.16 tHovever, not all community
elites have been as able to adapt to the new situation, Consequently the
social Teadership must be willing to adapt to and work with the now
leaders a factory brings into the commmity, In cascs vhere economic
plamers wish to aveid pessible opposition to their work from the estab-

lished Teaders in the community, they should consider involving these

14, In Barncer's systen, the lower-upper class monbers ave the unassimilated rich,

15, Robert S, Jynd and tlelen Merrill Lynd, Middletorn in Transition: A

Study in Cultural Conflicts (New York: larcowrt, Brace & World, Inc., 1937).

16, Tbhid., pp. 457-459,
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leaders in the plaming and development of any new industrial plants

for the arvea, If the plammers do net wish to perpetuate the old leader-
ship, they will run the risk of encountering opposition or at best
vaciltlating support from the nombers of this influential group of
comuunity mombers,

Parallel to adjustment in the social sphere, the economic change
caused by industrialization in a community also pressures the political
system to incorporate the new leaders into the old leadership groups.
Ethnic politics in castern cities, such as Boston and New York City, arce
the classic example of what happens when the established political
leadership is unable to represent the new groups in the community. The
new groups repained unvepresented until they were large enough to put
their own leaders into political office and turn out the established
leaders. Montana can avoid some of the problems and tension associated
with this social and political adjustment to economic growth, but only
if they are willing to consider the issues involved and not just ignore

the problem, hoping it will go away.



EFEECT OF INDUSTRTALTZATION ON COMMUNI'TY AUTONOMY

The increasing integration of the American cconony in the last
century has reduced the independence of local communitics from outside
control. When a community becomes industrialized, its dependence on
the national economy can be expected to increase as the local ccononmy
becomes geared to production for a larger market than before. 1f the
new plant is not locally owned, the basic management decisions affecting
the comumity will be made outside the town, and away from its control
and influence. Hanaibal, Missouri, for example, has become concerned
about its increasing economic dependence on decisions made outside the

conmmmity:

'A lot of us worry that American business has grown wwicldy,!

says onc attorney, adding that 'like government burcaucracy,

big business is often <low to_react to people, and we find

that frightening somctimes, !

Most American communities have a tradition of local independence
which can go back to Colonial times. In Sumner Chilton Powell's
delight ful book, Puritan Vitlage, the independence allowed Sudbury,

o 18
Massachusetts during its carly years has been well documented.””  In
the seventeenth century the ability of any central government in America

to control local communities was seriousty limited by technological

17. llarold B. Meyers, "How They See It in Hamnibal, Missouri," Fortune,
vol. 80, no. 7 (Decamber 1969), p. 147,

18, Swiner Chilton Powell, Turitan Village: The Formation of a New
Enpland Tawm (Garden City, New York:  Toubleday § Company, Inc.,, 1963),

9
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limitations in transportation and commumications:

As far as onc can tell from reading the Sudbwry orders,
the selectmen asstmed that once the General Court had
made the initial town grant, they were the principal
source of power in their area, subject only to approval
of the towsmen., Tt was very significant that when
the General Court sent out an investigating comnittee
in 1656, not only was there resentment in Sudbury, but
also there is no indication that the townsnen follTHod
the recommendations on the seizing of the comnons. !

The town was not only more politically independent than prasent-day
comnmities, bat the same technological limitations caused it to be
more independent economically because the local economy was oriented
more towards subsistance.

In the Yankee City studies in the 1940s, Warner found that the
traditional pattern of local autonomy had been reduced considerably
by the centralization of business control in America. The shoe factories
in Yankee City were no Jonger always controlled and owned by people vho
Iived in and were largely responsible to Yankee City society. The managers
of the factories were often controlled by or responsible to absentee owners
or outside bankers:

Such factories . . . resist many forms of social control

by the local comnunity, particularly the informal controls.

1f the conmunity seeks to impose control, the absentee

directors are likely to remove operations from the

commmity, In order to keep such factories, Yankee City

must accept a subordinate position and cater to their needs

rather than try to control them as the commnity once
controlled the small locally owned factories.20

19, Powell, Puritan Village, p. 180.

20.  Warper, Yankee City, p. 315.
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The experience of Yankee City suggests that the cconomy of many local
American commmities has become more thoroughly integrated into the
javger American econony and potentially less responsive to local controls,
A later study which examines the cultural rather than the econonic
influence of the national society on a local commmity is Small Town in

Mass Society. Vidich and Bensmen have tried to shew '"the penetration of
the 'isolated' commumity by the agencies and culture of mass institutions.“Z]
The cultural importations from mass society included not only irmigrants
and the social and political groups which were local chapters of national
organizations but even the daily news which consisted largely of national
and state cvents,  The impact of the mass society on life in Springdale
was found to vary for different occupational group:, but all of the
comnumi ty had been influenced by the Javger society to the extent that it
could no longer be considered as autonamous as Sudbury had been.  Even
the local levels of government were restricted in their operation by
federal and state regulations. Vidich and Bensmen have assenbled an
impressive case in defence of their hypothesis that Springdale in particular
and small commnitiecs in general have lost the cultural and political
isolation they expericnced during previous centurics.zz

A post New Deal examination of the political iwpact of the incrcasing
integration of Amcrican socicty found that local govermments had been
maintaining their prerogatives in those arcas where they had previous
23

roesponsibility, The federal and state governments were, of course
} s )

21. Vidich and Bensmen, Small Town, p. vii.
y M S oxiy &

22. 1Ibid,, Chapter 4,
25, Paul N, Ylvisaker, "Rluc Farth County, Minncsota: A Case Study in the
local Workings of American Covernment )" 1948, unpub. Ph.D thesis, Harvard
University,

Q
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providing increased services but these were mainly in arcas where local
governments had not been involved.  The study observed that:
Prevelant fears to the contrary, centralization has not led
to the subjugation or destruction of local units, Rather . . .
local goveriment in Blue Earth County has both steadily
increased 1ts services and strengthened its {inancial

position,zwithont any marKed intensification of central
controtls,

A recent Breokings Institution study of the change in the political role
of Jocal government noticed that American political theory is shifting
toward a conception of federalism where power is shaved rather than
divided between different levels of govcrnmcnt.zs The avcas where the
national government has taken added powers were those in which the Jocal
governent s had defaulted on their responsibility. Shared power in this
study indicated a system where basic policy decisions were largely made
in Washington but the decisions were applied on the state and local level,
The loss of local autonomy has been studial by Maurice R. Stein who
tried to set up an interpretive framevork for widerstanding American
conmrunity studios.ZG Stein saw increased interdependence and decreased
local autoromy as an wnderlying trend in the studies. Comnunity patterns
in America had, according to Stein, become increasingly standardized with
"agencies of nationwide diffusion and control acting as centers of

) . 27
inovation,"

24, Yivisaker, "Bluc Farth", p, 305,

25, James L. Sundquist and David W, Davis, Making Federalism Work
(Washington, D.C.: The Brookings Institution, 1969},

26, Maurice R. Stein, The Felipse of Cowmmity: An Interpretation of
American Studies (New York:  Harper and Row, 19607, .

27.  Stein, The Felipse of Cownmity, p. 108.
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Sociological studics of Amarican communities scom to give some

factual basis for the apprchension many Hannibalians have about the
I )

Joss of local autonomy:

Though they live apart, they know that the outside

world rules their destiny, and cvil influences from

the outside--crime, disorder, immworality, racial

unrest, disrespect for God and country--scem always

to be pressing in on their tranquility,28
Montana, however, was scttled later and under different circumstances

than the Eastern tnited States which would scem to have influenced

the chance for truly independent communities to develop.

THIS SPECTAL CASE OF MONTANA COMMUNTTITES

By the time Montana was scttled, the technological limitutions on
cconomic integration in America were breaking down. As a consequence
of that and other developments, Montana's cconouy has been lavgely
exploitive and colonial--oriented toward producing for out-of-state
markets rather than local conswiption. According to Josceph Kinsey Howinrd,
a well-known commentator on Montana alfairs, over its short history Montana
has been wnable to establish a stable cconomy. Howard observed that the
state's "history has been bewilderingly condensed, a kaleidoscope newsreel,
unplotted and unplamned; while that of other states {frequently has been
directed, molded by tradition into a coherent and consistent drama.” This
has caused the state to develop a “"tradition of recklessness, of violent
Iiving in a violent land." Within the state cconomy, this tradition has

G e m n e Al e o e A e o = e A

28, Meyers, "low They See It," p. 75,
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eophasized the primary industries that exploit the land and natural
resources for products to be sold in exchange for mmufacturaed goods and
. 29 s . .

tood stuflfs from out-of-state, this high propensity to export makes
Montima especially vulrerable to economic developuents outside the state,

A more recent work by K. Ross Toole, Montana:

An_Uncomgron land,
has also enphasized the control and influence investors and businessmen

outside the state have had on Montuna's cconomy:

Nature, not the covil designs of mon, decreed that
Montana be a place with a colenial cconomy.  The
objcct of men had to be to trap it, mine it, shoot it,
and get out.  Fvery one of the salient industries has
been extractive, from beaver through beel to copper.
The capital required for frantic exploitation, whether
o furs, cattle, silver, lunber, or copper, had to
come from the ast., And as castern capital {lowed
westward, control and the bulk of the wealth flowad
castward, 30

One reacticn to this lopsided economic integration has been the
advent of the Populists and other radical movements which were active in
the Montana Tunber, mining, and agricultural industries. The populist
movenent of the late 19th century protested inequities in the American
cconomy such as its "monopoly structure” which were especially havmful
to states like Montana that were able to produce feow of the goods and

29, Joseph Kinsey Howard, Montana:  High, Wide, and Handsome (New Haven:

Yale University Press, 1915), pp. 3-5,

30, K. Ross Toole, Montana:  An Uncoimon Land (Novman:  University of
Oktahoma Press, 1959), p. V.
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services it used.d! According to the Populist view, the productive
forces in America which were "the comson property of all have been made
the monopoly of the fow."32
The dmpressive strength of the Populist novenment in Montana in the
18905 suggests that the dependence of Montana's cconomy on outside markets
and capital made the epulist eritique of business monopoly scem to have
special merit.  The Populists in Montana supported the workers against
the mine operators who at that time were copitalized by castern business
and Jater sold out to a large lastern trust. The capricious silver
market frequently had disastrous ofTects on employment in the Montana
mining industry, making Populism in Montana, untike Populism in other
states, a wovarent concentrated among wrban Iaborers attracted by the
Poputist belief in unlimited silver coinage,
The Populists criticized the Northern Pacific for an attapt to
gain mineral lands in vielation of its charter. 'This was vicwed as a
preds=tory move by an outside corporation that seriously threatened the
nining industry and Ient popular credence to the Populist view of American
socicty, My of the other Populist goals dealt with such labor objec-

31. This is beconing less true todiy as the proportion of Montana's
industry that is c\p01t ovicnted is decreasing even faster than the
decrcase for the country as a vhole,  Sce “The Wunltn\ Feonony, " Rescarch
Report of Montana Fconomic Stidy, pt. 1, chap, 2 (Missoula, POH(MH\.
Burcit of Businesys and Lcousnic kO\O weh, University of Montana, in
progress).,

32. Qnotcd in Novman Pollack, The Populist ho&ponso to Industrinl
America: Midwestern Populist Thought (New York:y "W.W. Norton § Com-
pany,” Inc,, 1902y, p 1777 oY a4 ditierent vicwpoint on Jopulism scc
Richurd Ihfstadter, 1 h Ace of Refori: Trom Bryan to LR (New
York:  Rmdom House, 195%), chap, 2, 7700
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tives as the cight-hour day, abolition of the company store, and prohi-
bition of the use of Pinkerton detectives in lubor disyutcs.33
Parther evidence of radical agitation against outside corporations
includes the 1617 lunber strike led by the Industrial Workers of the World
(W) against the Anaconda Copper Mining Company and Northern Pacific
Railway, who together controlled most of the lumbering industry in
bhntunu.34 Another, and possibly more colorful expression of radical
resentment of Montana's colonial position, can be seen in the Comunist
activity in northcastern Montana during the 1920s and 1930s,3°
Neighboring states with problems of outside control similar to
Montana's have also developed radical critiques of the monopoly tendencies
in capitalist cconomies. In the 1910s and carly 1920s North Dakota saw the
developinent of the Nonpartisan League which tried to fipht against control
of that state by eastern capitalists. The League also had considerable
support ih castern Montuana but encountered concentrated opposition from the Ana-
condit Copper Mining Conmnny.36 Neighboring Saskatchewan still retains the

33, For a detailed discussion of Populism in Montana sce Thonas A
Clinch, Urban Populism and Free %]]Vkl in Montana: A Nuyrative of Idoplpo;
in PQ]I{!(&] Action (issoula:s  Univers ity of Montand Press, 10707,

St Benjamin G. Rader, "Ihe Montana Jawber Strike of 1917, Pacific
Eh}}gllCl]hlg\W(h, vol. 36, no. 2 (May 1967), pp. 189-207.

35, Charles Vindex, ". . . The Agonizing Years: Radicol Rule in
Montana,™ Montana: The Magazine of hoctoln History, vol. 18, no. 1
(Janvary 1908), pp. 2-16.

36, Yor the story of the League and a short liscussion of its activity
in Montana sce Bruce Nelson, ]sn& of the Ner1ds (LincoIn:  University
of Nebraska Press, 1940), Chlps 177 and 180
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distinetion of having had the only governmont with avowed socialist
goals in Conada or the United Stutcs.'

Though the political radicalism in Montana suggests a popular
realization of sontana's colonial dependence, it does not necessarily
show that such dependence actually existed., As mentioned above, however,
besides the control of the railroads by castern corporations the Anaconda
Company dominated Montana's mining industry ecarly in the century and the
Anaconda Company and Northewn Pacific controlled much of the lumber
industry. Around the turn of the century cven more than now, transpor-
tation, mining, and lunbering comprised a considerable portion of the
nonagricultural cconomy in the state. After the settlement of castern
Montana in the carly twentieth century, even agricutture was largely
controlled by castern capita1.38 So much of the capital usced in
developing agriculture in castern Montana was from out of state that
the tightening of credit by the Federal Reserve in 1920 precipitated
a disastrous scries of bank failures in the agricultural portions of
the stote. The failing banks did not have cnough local capital to keep
operating when castern capital was attracted elsewhere and tight money

. G . .
restricted bank credit, Ihe control of outside capital over Montana's

37. Scc Seymour Martin Lipsct's extensive treatment of the movemont
in Aprarian Socialism: The Cooperative Componwealth Federation in
Saskatchowan: A Study in 10}1{1&11 “Sociology, Updated edition (Garden
City, Now York: Dmﬂﬂ<dq & Conpany, 1968,

38, Juumes H. Dion, "ilistory of RBanking in Montana," chap. 16 of

A Nistory of } .on1|n1, cedited by } forrill G. urlingane il K, Ross Toole
(New Yorky 7 Tewis Historical Puu]1sh|n~ Company,, Inc., 1957), pp. 402-
403; Howard, Montana, p, 185,

39, Domald Elliott, "Comuercial Bunk Failures in Montana, 1920-192G6,"
unpublished m1¢1<1'§ thesis, University of Montona, Hlfrow]n, 1957,
pp. 80-84.
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cconowy scems to have been dmpressive fifty years epo, suggesting
that the Populist reaction represented the real colonial cconomic
position of the state,

The history of outside control in Montana should make Montanans
in the 1970s less apprchensive about the effects of outside busincss
noving into an arca than the residents of a more traditionally autonomous
compunity would be.  The data available does not demonstrate conclusively
that Montann is being influenced by the current centralization trend in
American business, but the information from the Census ol Business
in 1963 and 19067, shown in tables 1, 2, and 3 demonstrates that the
1960s have scen a general decline in the ratio of the nuaber of active
proprictors of unincorporated businesses to the mmber of establishnents,
as one would expect if centralization were taking place. Despite the
inconclusiveness of the data, however, most Montanans realize that the
nunber of outside corporations active in Montana has increased in the
Tast ten years. Since the outside control of Montana business is not
a new phenomenon, the state should be able to respond much more intelli-

ently to the probloms resttlting from a lack of local automy,
> ) I le]
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SOCTAL BEFECTS OF TECHNOLOGICAL CHANGE IN AGRTCULTURE

The social and political ideals expressed by the rural population
have changed considerably over the Jast one hundred years. Vhere once
rural agitation was at the forefront of radicel politics in the Populist
and parts of the Progressive and New Deal movements, the rural population
of the United Stules is now often the backbone of conservative and, at
times, cven reactionarvy movements, Richard Hofstadter has argued in his
Pulitzer Prize winning hook, The Age of Reform, that the change in the
farmer's political orientation reprosents a more apparent than real shift
in the agrarvian porsonality. Hofstadter explains it this way:

The farmer's comiercial position pointed to the usual
strategices of the business world: combination, co-
operation, prossure politics, lobbying, piccamecal activity
directed toward specified goals. But the bathos of the
agrarian rhetoric pointed in a different direction: broad
nolitical goals, ideological mass politics, thivd parties,
the conquest of the “money power,' the united action of
all labor, rural and urban, When times were persistently
bad, the farmer tended to reject his business role and its
failures to withdraw into the role of the injurced little
yeonxi . ., The American farmer thus had a dual characeer,
and one way of understanding our agrarian movements is to
observe vhich aspeet of the farmer's double personality is
uppermost at a given tima,40

s . Y L i e o i ekl A e e

40. ‘Hofsuuhtng‘jbgmpggiagjgg3gyb pp. 46-47.
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Some writers, ench as Norman Pollack, have objected to Yofstadter's
sugpestion that Populism 15 a forcremmoer of Joo McCarvthy and the John Birch
Society and have triced to show that Poprdism MWwuas a progressive social
forcc.”A] But aside from the historical arganent of the progressive or
reactionary natuve of Populism, the striking diffcrence between agricultural
politics today and nincty yoars ago is recognized by both sides,

The Populist movement of the last century was an example of a radical
roval movenent against social and cconomic privilepe, In Montana, however,
the movement was bused in the urban avcas as a result of the free silver
issuo,dz The Progressive movement of the carly twentieth century also had
substantial rural support, though its appeal wus much broader than that
of the Populists and also included large mubers of middle-class supportcrs.di
1t was during the Propressive period of Anerican history that the Non-
partisan League organized farmers in the Dakotas and Bastern Montana
against the "business interests.'  The influence of the Nonpartisan League
was limited in Montana because of the opposition of the Auacorda Company,
but its support among the vheat farmers in Montana and the Northern Plains
in general was important,  ‘The League met with dmpressive axd volatile

e me e e v A i Ak mn = e e et et

At.  Norman Pollack, ‘The Topulist Response to Industrial Americas Mid-
western Populist Thought” (New YorK:s "W Novton 8 Company,” Tne.) 1962,
PN o pood example of the historical intevrpretation “hich Tinks
M((ﬂjlh)]an and Populism sce Peter Viereck, "The Revolt Apainst the Blite"
in Daniel Bell, editor, The Radical Right (Gowrden City, New York:
Doubleday § COMNTH), Inc,, TU6EY, . 67184,

42. Tor a full discussion sce Thomts A, Clinch, Urban Papulism : and I'ree

Silver in Montanu: A Narralive of ldcolopy in Pol1t|(d1 Action (MissouTu,

Montanay ™ lh1voxu;1y‘ol Montama Tress, 1070)7 7T also uselul to note

that the ranchers in Montana do not. sce om to thC been as susceptable to
adical mOVOW“n1<

A3 HOfsiadlcr, le;AmEfﬁi}gﬁkﬁﬁb pp,;]SlFlﬁﬂ{

- [Aruitoxt provided by Eic:



24

support fram the farmars of North Dakota which put them in control of the
state government from 1917 to 1921 and again during the ]9303.44 Other
expressions of radical agitation surfoced during the unstable period of the
19505 with probably the wost colorful example in Montana being the Com-
mmist Farty Bate in the castern part of the stote during the 1930s do-
1nfﬁsimn45 This is only a saupting of the most spectacutar radical move-
ments in the yural arcas of Montana ind the United States from 1870 to

JOA0 but 3t itlustrates a syppathy for Teftist radical thought among the
farmers of the periodld,

In the 19508 and 19605, however, the political activity of the rural
population became known most for its conservatisn and willingness to defend
the status quo against more Tiberal urban interests,  As Charles M, Mardin,
now the Sceretary of Agriculture, pointed out in an essay on agricultural
politics, the rural politicians are now concerned with conserving their
diminishing power in Congress and protecting the expensive programs which

46

the farm interests gained in the 1910s and 1980s, This change in the

raral political outlook is certainly a result of a number of influences such

as changing political fortunes and shifts in the popular ideals, hut one

44, Tor a full discussion of the Nonpartisan League and Progressive politics
in Montana please see Brace Nelson, Land of the hakotahs (Lincoln: University
of Nebraska DPress, 1946), Chapters 17 and 18 and Juies Karlin, "Progressive
Politics in Montana," in Merrill G, Burlingame and K. Ross Toole, A Ilistory

of Montana (New York: lLewis Historical Publishing Company, Inc., TO87), 7

1
)

45.  Charles Vindex, "Radical Rule in Montana: . . . The Agonizing Ycars"
Montama:  The Magazine of Vestern listory, vol. 18, no. 1, January, 1908,
e e i
46, Charles M, dardin, "Agriculture in the Nation's Politics" in R. J.
Hildreth, eoditor, Readings in Agricultural Policy (Lincoln: University of
Nebraska Press, 1908); pp. 78-640 7777 T fe i
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underlying influence which scoms of special importance to this author
is the changing ccononic position of the farmers.

This cianging cconomic position is illustrated by the data in
table 40 The average U6, farm hus wore then doubled from 149 acres in
1920 to 352 acres in 1964 while the value of the Jand and buildings has
increased even faster, from $§10,300 in 1920 10 $50,600 in 1964,

Similar infermation for Montana is given in table 5,

These figures point to a dramatic imorovement in the cconhomic
position of the average farmer since 1920, but the figures for Montana are
even more impressive.  Note that the nueher of farms in Montana has been
decreasing at o slower rate than those in the nation as a whole sincé 1950,
The size of the average farm in Montana has increased by roughly 400
percent since 1920 or about twice as fast as for the nation as a whole,
During the same period the value of the buildings and land on the averape
farm in Montana increased by approximately 750 percemt comparad with 500
percent for the nation as a whole. ‘The dwprovement in the cconomic po-
sition of agriculture at the same time the agricultural population was
shifting away (ron the radical political sentiment displayed carly in the
twenticth contury scems likely to be more than coincidence,

One rationalization of increased agricultural production in America
has been outlined in detail by Everctt M. Rogers in Social Change in Rural

Socicty: (1) Iamms are specializing wore in the production of one or two

products because of the need for incressed capital investment in machinery

and cquipment requirved for a modern operation.  (2) Cupital per farm

worker in the United States in constant dollars incressed by 05 percent

e
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TADLY 4

Farns, Averoge Size of Farm, Average Value of Land and
Buildings p\] Farm aud per Acre, for the United States: 1850 {o 19061

Value of Land

~Nuaber of Fayns and Buildings

Percent’ Change Averape Size Averagd T Averape”

from P:a((dnnu ol Jarn per Farm o per Acre
Yo _fotl . Censwsl . Geres) | (Goblos) (danion)
1964 5,187,857 -14.9 351,06 50,6406 115,84
1954 3,710,503 -22.0 302.8 34,708 114,82
19541 1,752,116 ST 2122 20,405 84.25
]9501 485 4ﬁ/ - 8.1 215.8 ]4,005 064,97
1915 oSQ 169 - 3.0 104.8 7,917 40,053
1910 6,102,417 -10.5 174.5 5,582 31.69
19351 6,812,550 8.3 154.8 4,823 31.16
1030 6,205,103 - 1.3 157.3 7,624 48.47
10250 6,371,640 - 1.2 145.1 7,764 53,52
1920 6,45%,991 1.4 148.5 10,295 09,31
1610 0,360,044 10.9 138.5 5,480 30,58
1900 5,730,657 25.7 146.,0 2,905 19,82
1890 4,504,04) 13.9 1560.5 2,909 21,31
1880 4,008,907 50.7 1383.7 2,544 19.02
1870 2,654,985 30.1 153.3% 2,799 18.206
1860 2,044,077 £1.1 199, 2 3,251 16.32
1850 1,449,075 - 202.6 2,258 11.14

Source: LS. Depariment of Conaerce, Burcau of the Census, Census of
Agriculture, }901,’§1d11%1l(% by %thvle'-(hiplL] 1, Size of _Favm
(v dmnthnu WO ULS Governient Printing Orfice, ]06/), NEZAE

1. Data for Alaska and Hawati not inciuded,




Table §

Farps, Average Size of Farm, Average Value of land and Duildings
per Farn and per Acre, for Montana, 1920 to 1964

Vajue of Land

_Numher of Farns __and huildings .

Percent Chanpe Average Size A\le“t A\Luu(

from PloLcdlnp of T per Farn per Acre
year Total (X?H“ng~,, . (acres) {dol Yars) {dollurs)
10064 27,020 - 0.7 2,437 105,271 42,30
18950 28,050 -12.4 2,213 70,701 34.69
1954 53,001 - 5.8 1,854 44,053 24,02
1850 35 Ou\ -7 1,689 28,475 16.86
1945 é/ 747 - 0.7 1,567 13,720 8.81
1940 4],823 -17.3 1,111 §3 7% 7.54
1935 50,564 6.5 940 7,435 7.91
1930 47,495 1.3 940 11,100 11.81
1925 46,901 -18.7 608 9,700 13.91
1920 57,677 --—- 608 13,408 22.15

sources LS, Department of Conmerce, Rurcau of the Census, Consus of
Aericulture, 1961, Statistics for tho State and Countices, Monfana 7

(Washington, DLCUT UL Goverimant” Printing 0173 ¢, J‘b/), p.7y
U.S. Department of Cammerce, Burcau of the Census, (on\u‘ qf Agricudture,
1959, vol. 1, Countics, Part 36, Montana (Washington, (L7 7ULS, o

60\01n”\nt Printing Office, 1961), p.s)”
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from 1950 to 1960, (3) Bfficioency and predactivity has dnercased to the
point vicere in 1958 alpost 90 percent yore Tood and Fibor condd e pro-
duced on a piven acreage thon in TS, () The size of the averaee Tava
has increased by abaost 50 porcent over the lact 40 years,  (5) AL the
sanve time g wore G ave being used predoninantly for residonee, sub-
sistence, and security rather than corerciol production, as the increases
in part-tine favmers, penQcoeon fonaers, and residence fomers show,

(") An increasing portion of favn produce is being exported, (7) Parts
tine Foreing hos incrcased the dnterdipendense betveen nonfure and fare
omployrents (8) The agricattoral sector of the coonowy--aoribusiness. -is

becoming incrcasingly integrated through contract favming, narketivg

Lo . . . N ¥
associations, and other forms of vertical oxd horivontal mlegration.

The change in Amorican agriculture has been further churacteorized
in Rogers' book in the folloning terns, which onphesize the change in
the fareors' ccononic and social position:

The very nature of modern farsing is dynanic and
changing. ‘The stercotype of the independent favm -
pioncer is now ohsolete; he hos been replaced by o
farmer dn o business suit whose sutcess is depondont
on conswier preferences, govermynt regulaitons, the
cost of fam supplics, and the whine of forcign export,
nerican agriculture is woving from a past cra of
rugecd indepondence inte a modern eri of agribusiness,
vhere farmers md agricuttural industrices are inter-
dependent,  Onoone band, furvers are becoming integruted
by Dbusinessaen via contract farvining; on the other hond,
farmors are gaining dincreasing control of purchasing

: . . : 48
al marketing funclions through farper-ovined coopuratives [sic],

e ey h A a s e e o m

47.  Everctt M. Rogers, Social Change in Rural Sociciy: A Textbook in
Rural Sociolopy (New Yorks Appleton-Cantiny=Crof ), Tue) 1060), ppl355-

48, 1bid., p. 335,
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The change in agricultare has Tl (wo effects on e averase Dy,
His cconcmic position hos deproved at the st the technolosy T
uses has hocore e conplexy These two develop ats are elesely related
but not synonyeous, The fnproved cconoaic position of the faveer hos
certainty added to his personal socurity and feeling of sotisfaction with
the Aurrican ceonomy. AU the saee time the fomer has beon using incroas-
ingly sophisticated managesent techaniques and machinery md is becuming a
skitled techmician wore than a dalorer with spall capital holdines,
Technology nay also Tead to @icnation, increasingly hopersonnl relation:
ships, and cven dehimnization as different writers hove sugeested, bat it
also leads to a Jower propensity for radicatism becouse the shilted
faviper or favm vorker is wuch harder to replace and consequontly paye
sccure in his position than the less skilled farm Taborer or farmn owmer
in the firvst part of this century,

Puture Tmnlications of the Techiological Revolution iu Aericulture

Assuning that the teddmological and ccononic chimnpes in agriculture

continue in the same general form as in the past, oven e dranatic
L s 49 .

social changes night be expectad, fhe effects of technology on rural
arcos has not yet rcorganized the basic patterns of rwral social orpan-
ization. The farmcr might have become more a conservative businessmpan
and less an insccurce laborer with a tendency towards yadicalism, but
agriculture is still largely a family oporation comincted in a small town

B i LK b e D L e e o A T B e

49, Tor a technical discussion of some of the future prospoects for
agriculture sce Rex Iy Daly, "Agricultuwre:  Prospective Growth and
Structural Change ' in the President's RKetional Advivory Commission on
Rural Poverty, Ruval Poverty dun the United States (fishington, DG

UGS Government” Primting OfFice,” T908), pp. 415-120.
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soctal wilicu, The avernge T of the futuve, houcver, picht very well
consist of o Talov force and profossions? nanagers oo payrolt with the
capital supplicd by oatsidors vho do not ploy o part in the day to day
operation of the enterprise,

The superfarn, ov corporation fara us it is somolinos called, has
an advantape over the femily favn in that 10 conwake wore ef Ciciont
vse ol its Tabor and capital resonrces,  For exwnple, cquipniont and
buildines coald be used wmore fully beconse of the increased cnount of
Tand served and Tabor with spocinlized skills conld be hived axd Lept
busy on o full tihpe schiztales  As Mavold Bredvyer, o oaoricultural
cconorist, has pointed ont "in sour goographic arcos and for soms
enterprises superfinms have becane nuncrous encueh to minke ¢lear that
horizontal conbinations of fmus into super aperepations is no chimera
todiay and is not to be diswmissed casily as a possibility for Lo, 0

Anothor Torm of intepration taking place in aericulture is vertical
integration which Yinks the forn and nonfarm sectors of agribusiness,
Vertical dintegration can toke the form of contracts, mivketing agrecnonts,
ovders, or outright owacership but it usully involves the famwer conmitting
himsel( to supply his prodact in exchange for a goamrantceed market. The
Implications ol vertical integration vpon the traditional managerial
independence of the farm owner has been discussed Troquently, but little

e e h R i s ® e st s -

500 Throld Fo Bredmyer, Individual Freedon ond the Teonomic Organization
of Acpicutture (Urbona: - University of [Hiinois Press, 190653, p. 154,
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consops secae Lo have developed other than that o continue dnerease of
verticel intepration it agriculture will probably vesult in deemertic

) ) \ Yo, 1y
chavpes in rara) social pattors and vihoes, Ihese probable chimees have
not vet beca adentificd,

)
Agricultore in the future wilth porobably become even wore rationnlized
and  technical than it ds pTUSPHI]y.SZ Larpe enterprises owed by non-
participating capitalists, and worked by somiskilled Tahorers under
panagers could gipgnal as drasutic a chinge for the farcor and apricul ture
in general as the development of the factory did for wnmifacturing,  One
of the pin prospects for apricultorel socictly, if present trends continue,
is increasingly haportanl social and ccononic divisions between workers,
nanagers, and owners, Anoincrease in the relianee on skitied workers
might help avoid much of the potentiol {riction between a Yarge unskilled
Tabor force and manapoment, but an increasingly heterogencous social
stracture seoms the wore Tikely prospect, At the sooae tine that the
hovizontal dnteeration into superfonmss is progressing, verticul integration
Tikely to alwo becop wore comvon,  The effect of vortical integration
which s pointed ont wost often is the decreasing antonony of the fam
ovner,  The fara’s independont entreprencur wight be poving even closer to

N

. . . 5
boeoning on agricultuial executive,

SEeo sreimyer, Individinl Freeden apd the Yeoronic Orpanization of Agriculture,
pp. 106-109,

52, Jerry ]). Stochdale, "Social Iwplications of Technological Change in
Agricolture," (aimeo), a poper presented at the Ammusl Meeting of the
Rural Sociological Society, Agust 20, 1969, p. 7.

53, Yor a more complete but still tentative discussion sce Breimyoer,

Individml Freedon, pp. 106-109,



The futnre of gericulliral society i hardly set al this stage, hut

]
the dncrcased rationtlization and capitotization of agricalture Jove
alvealy devtically offected the clarovter of the Avcricen famor by
Irproving his sceowity and ccononic position,  Continuation of these
trends sugoests to many rural sociolopists that soee of the social
probless involved with foctories and vrban society wight bocais yone
nportant in rural states ke Mootana, not only boecanse their industrial
sector is of prowine irportance, but also beconse their avricultural

sector is talking onany of the forme of orsanizat ton which Peve previously

characterined the pannfacturing sector,
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