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PlUiFACii

The following papers arc offered to the reader as attempts

to interpret the sociological material available on social change

in Montana. The treatment is neither exhaustive nor complete.

It tries only to outline the basic developments affecting three

areas of social change in Montana, and the reader should be

cautioned that these are not intended to be definitive treatments

of the topic.

Bob Bigart



S(' 1I EFFECN OF INDUSTRMLIZATION ON
SOCIAL LIFE IN THE CMUNITY

Economic development iiiMontana is often considered without adequate

understanding of its impact in other areas of commulity life. history is

filled with examples of economic events with damaging social consequences

that, if foreseen, could have boon avoided or moderated, This paper will

try to explore some of the general social effects that can be expected

from development. Since few community studies exist that deal with social

change in Montana towns and cities, this discussion will use studies of

social change in communities outside Montana and try to relate the results

to the Montana scene.

The interrelation of society and economy has been developed in detail

by Talcott Parsons and Neil J. Smelser in their hook Economy and Society.
I

They sec the economy as one of the four subsystems in a society derived

from the basic functions in Parsons' thcor7 of action: (I) goal-attain-

ment accomplished through the broader political functions of a society,

(2) integration through the mechanisms of social control, (3) latent-

pattern maintenance and tension management through thc value orientations

of the institutionalized culture, and (4) adaptation through the economic

working of the community, For this discussion, however, the specific

1. Talcot.., Parsons and Neil J. Smelser, Economy and Society: A Study in
the Integral ion of Economics and Social Tii-C6i5f (NC:17Y° rk-H-1 VC 1rrere
1956), pp. 46-51, 306-309.
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functions of the economy are less important than the conception of the

economy as one part of a larger whole, conditioned and influenced by

other sectors of the society, as well as influencing society itself.

The economy carries out its adaptive function regulated by assumptions

and goals determined by the other units of a society. Karl Marx and

others might dispute Parsons' view that the economy is not the basic

determinant of social organization, but the interrelation of the economy

and society is a point. of general agreement. One consequence of this

interrelationship is that economic development in Montana can be expected

to result in social changes for the comunities involved. The case under

consideration, however, deals with the extraordinary adjustments and

changes in a comillity's social life caused by outside intervention or

investment in the local ecr..lomy rather than Parsons' largely independent

national economy.

Effects on Internal Caumunity Organization

The disruptive effects of economic development on the internal social

organization in a community depends, in part, on the willingness of the

middle and upper classes in the community to accept new members. Since the

middle class is usually fluid enough to admit those with the proper economic

credentials, the mnin problem would be the willingness of the more homogeneous

upper class to absorb those who have prospered through development in the

economy period. This clash between the new and old money in a community

occurs because, while American social values recognize economic advance-

ment as one means for people to riso within the social structure, these

values do not allow economic position alone to legitimize membership in
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the higher social groupings. Since status in America is determined by

lineage as well as wealth and its manipulation, an area of potential

conflict is built into the social structure, for only one of these two

requirements can be met by the newly rich.2

For much the same reason the British insist it takes three genera-

tions of money to produce a gentleman, social leaders in America will

emphasize the lack of "polish" in a family's first generation with money.

The newly rich may have been led by the popular social mores in the

community to assume that money alone would earn them a place in the better

set, but when they have arrived financially they find out that manners of

behavior and attitudes still separate them from those who have been "bred

to their position." The leading citizens in the comunity's social life

are expected to have a personal graciousness with others, civic-mindedness,

and a cosmopolitan outlook, as well as money.

To some the democratic ideal in American political philosophy makes

social classes un-Am erican. Social classes, however, only indicate that

social prestige and economic status are not distributed equally to all

the people in the society. The existence of classes does not indicate

that the society does not recognize mobility between classes, because if

mobility is unrecognized or minimal the social organization becomes a caste

system. American democracy does not require an equal distribution of goods

and esteem but an equal distribution of the opportunity to earn those goods

and social esteem. Division into social classes indicates only that the

2. This theme is developed for one community in Art Gallagher, Jr.,
Plainville Fifteen Years Later New York: Coltunbia University Press, 1961),
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social and physical goods in the society are not equally distributed to

all members, but that avenues of social mobility are recognized.3

The separateness of the socio-economic classes in Muncie, Indiana, of

the 1920s was noticed by the Lynds in their classic study, Middletown. 4

The Lynds found that even in the 1890s most Middletowners recognized

differences in social and economic rank within the commulity. In the

Middletown of the 1920s, the world of the business class existed beside

that of the working people but to a large extent each excluded the other

from their immediate social concerns. Each level of the social ladder

worshiped in separate churches and maintained different sets of social

organizations. This distance between the social classes in Middletown

had increased with the industrialization since the 1890s:

In the main, as has been stvested, the cleavages
which break up Middletown into its myriad subgroups
appear to have become somowhat more rigid in the
last generation.S

A more elaborate delineation of class in America was developed in

W. Lloyd Warner's studies of Newburyport, Massachusetts.
6

Warner developed

a six-class system consisting of an upper-upper, lower-upper, upper-middle,

3. See discussion in W. Lloyd Warner, editor, YankecCity, one volume
abridged edition (New Haven, Connecticut: Yale University Press, 1963),
pp. 36-37.

4. Robert S. Lynd and Helen Morrill Lynd, Middletoi.ii: A Study in
Modern iVorican Culture (New York: Harcourt, Brace and Inc.,

1956), Chapters ?1 -mid- 28 especially.

5. Ibid., p. 479.

6. Warner, Yankee City, Chapter 2.



lower-middle, upper-lower, and lower-lower classes with people distrib-

uted a:ilong the classes by means of area of residence and membership in

different comnunity organizations. While the Yankee City study was_ _

done of a Ne., Pm gland city, Warner late) demonstrated that social

classes existed in a small midwestern city as well.
7

One might question

Warner's social class divisions, because his neatly pyramiding classes

are a little too systematic and orderly to readily accept, but he seems

to have adequately defended his general conclusion that American society

is composed of subgroups of varying homogeneity and socioeconomic levels.

Jonesville, the midwestern city Warner studied, had many people who were

either moving up or down the social scale through education or other forms

of achievement .8 me restrictions and barriers that impede this mobility

and assure that only the brightest of the lower classes are able to rise

were found to be effective obstacles restricting upward mobility.'

A study in the 1950s by Arthur J. Vidich and Joseph Bensmen is

more relevant to the Montana situation since it concerns a rural connu

nily in New York State.
10

Hero again the community was found to fall

into a system of classes which, though not as systematic as Warner's,

Could he ranked into a general social hierarchy. Restraints against

upward mobility were again present because, as they say, only . . .

7. W. Lloyd Warner and Associates, Democracy in Jonesville: A Study
of Nal its` and Nepal (New' York: llarper eT ROW 1.S11C r1:;7-19-494Y

8. 'ibid., Chapter 4.

9. Ibid., Chapter 6.

10. Arthur 3. Vidich and Joseph Bens-men, Si all To;'n in Mass Society:
Class, Power, and Religion in a Rural Colma-1i ty, revised edition (Prince-
ton, New Jersey: Princeton University Press, -1958, 1968) .
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. . . through the judicious manipulation and exorcise
of a combination of hard work and self-improvement a
man improves his social position. Literally he
mobilizes all his resources for a chance to move upward
in the social estimation of others. His position at
any given time is most easily, although by no means
exclusively, measured by money.11

Even though there have been no systematic studies on the subject,

one might speculate that Montana society is also separated into

hierarchal class grouping's with social and economic restraints on

mobility between classes. One can see this social ranking roughly

approximated in the residence patterns within a city such as Missoula.

The north side in Missoula is generally considered the least desirable

place to live within the city, with the west side only slightly better.12

On the other end of the scale, "Snob Hill" (Pattee Canyon and the develop-

ments such as Farvi.ews on the hill south of the central city) is usually

considered the most prestigious area of residence. The Rattlesnake

area would perhaps have a slightly lower ranking followed. by the south

side and University section. This does not cover the entire city of

Missoula, but gives an idea of the relative social prestige of most areas

in the city. Rural areas or the state have a less defined social hier-

archy but they also have their leaders who are usually among the more

wealthy members or the commnity.
13

11. Vidich and Rensmen Small Town
,
p. 51.

12. This understanding of social rank of residence areas in Missoula is
based on a view from the bottom up, since the author's associations have
been with the lower socio-economic classes in Missoula.

13. For a different interpretation of class in rural Am rica see John W.
Bennett, Northern Plainsmm: Adaptive Strategy and

that

Li fe (Chicago:
Aldine Rennet t argues that social classes do
not exist but does admit that a much more indefinite type of ranking
functions within sail 1 rural communi t i es , pp . 72 -74.



However clearly defined they might be, the existence of social

classes in Montana seems clear enough to indicate that further indus-

trialization in the state would cause social problems by introducing

new sources of wealth and prestige into a eommtity. American society

has restricted social mobility in order to keep change from occurring

so fast it threatens the established order. In the normal working of

the system the upper class absorbs the cream of the middle class and

maintains its position by assimilating them into the existing upper

class values and outlook.
14

When something extraordinary happens, like

a large plant moving into town, the itttahor of new people with money who

must be incorporated into the upper class can strain the whole system.

If the old leadership in the community is not willing or is unable to

absorb the new elite, it could be replaced by the new leaders. An

example of this potential conflict is the position of the X family in

the Lynd's Middletown in Transition.iS In Middletown, the X family was

able to insure their continued leadership position by aligning, themselves

.

with the new interests in the community.
16

However, not all camunity

elites have been as able to adapt to the new situation. Consequently the

social leadership must be willing to adapt to and work with the new

leaders a factory brings into the community. In cases where economic

planners wish to avoid possible opposition to their work from the estab-

lished leaders in the community, they should consider involving these

14. In Warner's system, the lower-upper class members are the unassimilated rich.

15. Robert S. Lynd and Helen Merrill bynd, Middletown in Transition: A
Study in Culturol Conflicts (,'ew York: Pnrc6-61t,1Aacf,--Inc1937).

16. Ibid., pp. 457-459.



leaders itt the planning and development of any new industrial plants

for the area. If the planners do not wish to perpetuate the old leader-

ship, they will run the risk of, encountering opposition or at best

vacillating support from the members of this influential group of

community xmbers.

Parallel to adjustment in the social sphere, the economic change

caused by industrialization in a connunity also pressures the political

system to incorporate the new leaders into the old leadership groups.

Ethnic politics in eastern cities, such as Boston and New York City, are

the classic example of what happens v.nen the established political

leadership is unable to fosrnt the new groups in the comamity.

new groups remained unrepresented until they were large enough to put

their own leaders into political office and turn out the established

leaders. Montana can avoid some of the problems and tension associated

with this social and political adjustment to economic growth, but only

if they are willing to consider the issues involved and not just ignore

the problem, hoping it will go away.



LITECT OF INDUSTRIALIZATION ON CMIUNFIY ALITONtA\CY

The increasing integration of the American economy in the last

century has reduced the independence of local communities from outside

control. When a col mtnity becomes industriali Zed, its dependence on

the national economy can he expected to increase as the local economy

becomes geared to production for a larger market than before. If the

now plant is not locally owned, the basic management decisions affecting

the community will be made outside the town, and away from its control

and influence. Hannibal, Missouri, for example, has become concerned

about its increasing economic dependence on decisions made outside the

coma ty:

'A lot of us worry that American business has grown unwieldy,'
says one attorney, adding that 'like government bureaucracy,
big business is often s low to react to people, and we find
that frightening sometimes.'17

Most American communities have a tradition of loctil independence

which can go back to Colonial times. In Sumner Chilton Powell's

del ight fill book, 11!Lin_ Village, the independence al lowed Sudbury,

Massachusetts during its early years has been well document ed
1 8

In

the seven t cent h century the abi lity of any cent ra l government in America

to control local communities was seriously I lull t ed by technological

1 7 . !faro] d B. Meyers, "How They See I t in Hannibal, Missouri," Fortune,
vol . 80, no. 7 (December 1969) , p. 147.

18 . Sumner Chilton Powell , Puritan Village : The Format- i on o C a New
_

]:Hyland Town (Canlen City, Dolibleday t Company , Inc f , 963) .

9
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limitations in transportation and commications:

As far as one can tell from reading the Sudbury orders,
the selectmen assumed that once the General Court had
made the initial town grant, they were the principal
source of power in their area subject only to approval
of the toonsmen. It was very significmit that when
the General Court sent out an investigating committee
in 1(66, not only was there resentment in Sudbury, but
also there is no indication that the townsmen foll9wed
the recommendations on the seizing of the commons."

The town was not only more politically independent than present-day

communities but the same technological limitations caused it to be

more independent economically because the local economy was oriented

more towards subsistanee.

In the Yankee City studies in the 1940s, Warner found that the

traditional pattern of local autonomy had been reduced considerably

by the centralization of business control in America. The shoe factories

in Yankee City were no longer always controlled and owned by people vho

lived in and were largely responsible to Yankee City society. managers

of the factories were often controlled by or responsible to absentee owners

or outside bankers:

Such factories . . . resist many forms of social control
by the local comnunity, particularly the informal controls.
If the commtulity seeks to impose control, the absentee
directors are likely to remove operations from the
community. In order to keep such factories, Yankee City
must accept a subordinate position and cater to their needs
rather than try to control them as the comunity once
controlled the small locally owned factories.20

39. Powell, Puritan Village, p. 180.

20. Wanner, Yankee City, p. 31 5.
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The experience of Yankee City suggests that the economy of many local

American communities has become more thoroughly integrated into the

larger American economy and potentially lesS responsive to local controls.

A later study which examines the cultural rather than the economic

influence of the national society on a local con unity is Small Town in

Mass Society. Vidich and Bensmen have tried to 'show "the penetration of

the 'isolated' community by the agencies and culture of mass institutions."
21

The cultural importations from mass society included not only imnigrants

and the social and political groups which were local chapters of national

organizations but even the daily news which consisted largely of national

and state events. impact of the mass society on life in Springdale

was found to vary for different occupational group, but all of the

community had been influenced by the larger society to the extent that it

could no longer be considered as autonomous as Sudbury had boon. Pven

the local levels of government were restricted in their operation by

federal and state regulations. Vidich and Bensmon have assembled an

impressive case in defence of their hypothesis that Springdale in particular

and small comminities in general have lost the cultural and political

isolation they experience (hiring previous centuries.22

A post New Deal examination of the political impact of the increasing

integration of Alullcan society found that local governments had boon

maintaining their prerogatives in those areas where they had previous

3
responsibility.

2
Tho federal and state governments were, of course,

21. Vidich and nensmen, Small Town, p. vii-

22. lbid.
)
Chapter 4.

23. Paul N. ylvisaker, "Nue Faith County, Minnesota: A Case Study in the
Local Worl:ings of American Government," 1948, unplib. Ph.D. thesis, Harvard
University.
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providing increased services but these were mainly in areas where local

governments had not been involved. The study observed that:

Prevelant fears to the contrary, centralization has not led
to the subjugation or destruction of local units, Rather
local government in Blue Earth County has both steadily
increased its services and strengthened its financial
position, without any marked intensification of central
controls."

A recent Brookings Institution study of the change in the political role

of local government noticed that American political theory is shifting

toward a conception of federalism where power is shared rather Ihnn

divided between different levels of government.25 lfie areas where the

national government. has taken added powers were those in which the local

governments had defaulted on their responsibility. Shared power in this

study indicated a system where basic policy decisions were largely made

in Washington but the decisions were applied on the state and local level.

The loss of local autonomy has been studio] by Maurice R. Stein who

tried to set up an interpretive framework for understanding American

conmulnity stud ies .26 Stein saw increased interdependence and decreased

local autonomy as an underlying trend in the studies. Comonity patterns

in America 11:41, according to Stein, become increasingly standardized with

"agencies of nationwide diffusion and control acting as centers of

innovation."
27

24. Ylvisaker, "Blue Forth", p, 305.

25, James L. Sundquist and David W. Davis, Making Federalism Work
(Washington, D.C.: The Brookings lnstitutioF,--196D)-.-

26. Maurice R. Stein Fclipse of Community: An interpretation or
American Studies (Now andRow, 06(0.

27. Stein, 19ie Fclipse of Community, p. 108.
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Sociological studies or American coMmunities seem to give some

factual basis for the apprehension many Hannibalians have about the

loss of local autonomy:

Though they live apart , they know that the outside
World rules their destiny, and evil influences from
the outsidecrime, disorder, imumality, racial
unrest., disrespect for Cod and countryseem always
to be pressing in on their tranquility.28

Montana, however, was settled later and under different circumstances

than the Eastern United States which would seem to have influenced

the chance for truly independent communities to develop.

THii SPEC:1AL CASE Oh moNTANA cilmNIT1 ES

By the time Montana was settled, the technologi.cal limitations on

economic integration in America were breaking down. As a consequence

of that and other developments, Montana's economy Iris been largely

exploitive and colonialoriented tward producing for out-ofstate

markets rather than local consumption. According to Joseph Kinsey Howard,

a well-Known coimntater on Montana affairs, over its short history Montana

has been unable to establish a stable economy. Howard observed that the

state's "history has been bewilderingly condensed, a kaleidoscope newsreel,

unplotted and unplanned; while that of other states frequently has been

directed, molded by tradition into a coherent and consistent drama." This

has caused the state to develop a "tradition of recklessness, of violent

living in a violent land." Within the state economy, this tradition has

28. Moyers, "How They See It," p. 75.
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emphasized the primary industries that exploit the land and natural

resources for products to be sold in exchange for manufactured goods and

food stuffs from out-of-state. 29 high propensity to export makes

Montana especially vulnerable to economic developments outside the state.

A more recent work by K. Ross Toole, Montana: An Uneoncizon Land,

has also emphasized the control and influence investors and businessmen

outside the state have had on Montana's economy:

Nature, not the evil designs of men, decreed that
Montana be a place with a colonial economy. The
object or men had to be to trap it, mine it, shoot it,
and get out. Every one of the salient industries has
been extractive, from beaver through beef to copper.
1110 capital required for frantic exploitation, whet her
of furs, cattle, silver, )tether, or copper, had to
come from the East. And as eastern capital flowed
westward,,control and mthe bulk of the wealth fled
eastward.

One reaution to this lopsided economic integration has been the

advent of the Populists and other radical movements which were active in

the Montana lumber, mining, and agricultural. industries. The populist

movement of the late 19th century protested inequities in the American

economy such as its "monopoly structure" which were especially harmful

to states like Montana that were able to'produce few of the goods and

29. Joseph Kinsey Howard, Montana: High,jide, and Handsome (New Hlven:
Yale University Press, 1913), pp. 3-S.

33. K. Ross Toole, Montana: An tillco,l,'on Land (Norman: University of
Oklahe,:.1 Press, 19S9Y,'IC.- 9.
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sorvices it used.
31

According to the Populist. view, the productivo

forces in Anerica which were "the conm)il property of all have been made

the monopoly of the few."32

The impressive strength of the Populist movement in Montana in the

l890s suggests that the dependence of MOIANH3IS economy on outside markets

and capital made the Populist critique of business monopoly seem to have

special merit. The Populists in Montana supported the workers against

the mine operators who at that. time were capitalized by eastern business

and later sold out to a large Eastern trust. The capricious silver

market frequently had disastrous effects on employment in the Montana

Ii ining industu, mal:ing Populism in Montana, unlike Populism in other

states, a inovement concentrated among urban laborers attracted by the

Populist belief in unlimited silver coinw.

The Populists criticized the Northern Pacific for an attempt to

gain mineral lands in violation of its charter. This was viewed as a

predntory move by an outside corporation that seriously threatened the

mining industry and lent popular credence to the Populist view of American

society. Many of the other Populist goals dealt with such labor ohjec-

31. 'phis is becoming less true today as the proportion o1 Montana's
industry that is export oriented is decreasing even faster than the
decrease for the country as a whole. See "fhe Montana Economy," Research
Report of Montana Economic Study, p1:. 1, chip. 2 (isseula, Montana:
Bureau or Business and nc Resenrch, University or Montana, in
progress)

32. Quoted ill Norman Pollack, lhe Populist Response to Industrial
Americn: Midwestern Populist Tiv..)1wla (New York: W.V.. Norton 6Coin-

p. l/. tor a elikerent viewpoint on Populism see
Richard liolstadter, Thu Age of Reform: From Bryan to 1 .1).1t. (Nw
York: Random chap.
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tivos as the eight-hour day, abolition of the company store, and prohi-

bition of the use of PinLerton detectives in labor disputes.'"

Portlier evidence of radical agitation against outside corporations

includes the 1917 lumber strike led by the Industrial Workers of the World

(]hl') against the Anaconda Copper Mining Company and Northern Pacific

Railway, who together controlled most of the lumbering industry in

Montana
.34

Another, and possibly more colorful expression of radical

resentment of Montana's colonial position, can be seen in the Communist

activity in northeastern Montana during the l920s and 1930s.35

Neighboring states with problems of outside control similar to

Montana's hove also dovelop:d radical critiques of the monopoly tendencies

in capitalist economies. In the 1910s and early l920s North Dakota saw the

development of the Nonpartisan league which tried to fight against control

of that state by eastern capitalists. The League also had considerable

support in eastern Montana but encountered concentrated opposition from the Ana-

conda Copper Mining Company.36 Neighboring Sosatchevan still retains the

33. For a detailed discussion of Populism in Montana see Thomas A.
Clinch, Urban Populism and Free Silvor in Montana: A Narrative of Ideoloq
in Mit-Jen] :aim 0.1issoolo: University of MonThwi Press, 197u).

34. Benjamin G. Rader, "lhe Montana Lumber Strike of 1917," Pacific_
Historical Review, vol. 36, no. 2 (May 1967), pp. 189-207.

35. Charles Vindex, . . The Agonizing Years: Radical Rule in
Montana," Pont'ina. The Mawr: inc of Western History vol. 18, no. 1

(January 1.968), pp. 2-18.

36. For the story of the Leoilo and a short discussion of its activity
in Montanan see Bruce Nelson, Land of the Dakotans (Lincoln: University
of Nebraska Press, 1946), choP-S-.-17-7(ind-113:------
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distinction of having had the only governmot With avowed socialist

goals in Canada or the United States.
37

Though the political radicalism in Montana suggests a popular

realization of A.)ntana's colonial dependence, it does not necessarily

show that such dependence actually existed. As mentioned above) howevc..,

besides the control of the railroads by eastern corporations the Anaconda

Company dominated Montana's mining industry early in the century and the

Anaconda Company and Northern Pacific controlled much of the lumber

industry. Around the turn of the century even more than now, transpor-

tation, mining, and lumbering comprised a considerable portion of the

nonagricultural economy in the state. After the settlement of eastern

Montana in the early twentieth century, even agriculture was largely

controlled by eastern capital. 38
So much oC the capital used in

developing agriculture in eastern Montana was from out of state that

the tightening of credit by the Federal Reserve in 1920 precipitated

a disastrous series of bank failures in the agricultural portions of

the state. The failing banks did not have enough local capital to keep

operating when eastern capital was attracted elsewhere and tight money

restricted bank credit.
39

The control of outside capital over ;Montana's

37. Sec Seymour Martin Upset's extensive treatment of the movement
in Agrarian Socialism: the Cooperative Co;Fmonwealth Yedorntion in
Saskatchewan:. kStudyin Pol.itjca.LSocjology., Updated edit ion (Garden
(ity, Nev; fork: Doubleday & Cm:pany, 1968).

38. ,Thmcs H. Dien, "History of ranking in Montana," chap. 16 of
A History of Montana, edited by Merrill G. Burlingame and K. floss Toole

Lewis Historical 1'111:dishing lnc., 1957), pp. 402
403; Howard, Montana, p. 185.
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ccono,,y secils to have been impressive fifty years ago, suggestine,

that the Populist reaction represented the real colonial economic

position of the state.

The history of outside control in Montana should make Montanans

in the 1970s less apprehensive about the effects of outside business

moving into an area than the residents oC a more traditionally autonomous

COMJ1Uni ty would The data available does not demonstrate conclusively

that Montana is beimv influenced by the current centralization trend in

American business, but the information from the Census of Business

in 1963 and 1967, shown in tables 1, 2, and 3 demonstrates that the

l960s have soon a general decline in the ratio of the number of active

proprietors of un ncorporatcd businesses to the number of establishments,

as one would expect if centralization were taking place. Despite the

inconclusiveness of the data, however, most Montanans realize that the

number of outside corporations active in Montana has increased in the

last ten years. Since the outside control of Montana business is not

a new phenomenon, the state should be able to respond much more intelli-

gently to the problems resulting from a lack of local automy.
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The social and political ideals expressed by the rural population

have changed considerably over the last one hundred years. Where once

rural agitation was at the forefront of radical politics in the Populist

and parts of the Progressive and New Deal movements, the rural population

of the United Stales is now often the backbone of conservative and, at

timos, even reactionary movements. Richard Hastadter hos argued in his

Pulitzer Prize winning boa, The Ago of Reform, that the change in the

farmer's political orientation repr,:-sonts a More apparent than real shift

in the agrarian personality. Uofstadter explains it this way:

The farmer's commercial position pointed to the usual
strategies of the business world: combination, co-
operation, pr,:ssure politics, lobbying, piecemeal activity
dixected toward specified goals. But the bathos of the
agrarian rhetoric pointed in a different. direction: broad
Political goals, ideological mass politics, third parties,
1.110 conquest of the

and
power," the united action or

all labor, rural and urban. When times were persistently
bad, the farmer tended to reject his business role and its
failures to witlidnu into the role of the injured little
yeoman . . . The American farmer thus had a dual characcer,
and One way of understanding our agrarian movements is to

observe which asp: t of the farmer's double personality is

uppermost. at ti given time.40

4 . Hofstadter, 1.liC Ar of Reform, pp. 46-47.
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support from the farm.)rs of North d:ota which put them in control of the

state govern] nt from 1917 to 1921 and again during the 19As. 41
Other

expression:: of radical agitation surfaced during the unstable period of the

19'As with probably the wort colorful example in Montana being the Com-

oinist Party Rule in the eastern part of the state during the )9:',9s (1,.

pression.
5

lhis is only a savling of the most spectacular radical move

wilts in the rural areas of 1vlontana and the United States iron I:1-/O to

1910 but it illustrates a sympathy for leftist radical thought among the

farmers of the period.

In the 1959s and 1960s, however, the political activity of the rural

population became known most for its conservatism and willingness to defend

the status quo against more liberal urban interests. As Charles M. Hardin,

now the Secretary of Agriculture, pointed out in an essay on agricultural

politics, the rural politicians are now concerned with conserving their

diminishing power in Congress and protecting the expensive programs which

the farm interests gained In the 1910s and 19S0s.46 flits change in the

rural political outlook is certainly a result of a number of influences such

as changing political fortunes and shifts in the popular ideals, but one

44. For a full discussion of the Nonpartisan League and Progressive politics
in Montana please sec Bruce Nelson, Land of the Dakotalis (Lincoln: University
of Nebraska Press, 1916), Chapters 17 Iid-I8116-id,U1arlin, "Proressivo
Politics in Montana " in Morrill C. Burlingame and K. Ross Toole, A history
of Montana (Now YorL Lewis Historical Publishing Company, inc., WSV,--
iii:247:280,

48. Charles Vindox, "Radical Rule in 1`lonta94: Agonizing Years"
Montana: Tho Mavazino of Western History, vol. 18, no. 1 January,. 1968,
iv. 2-18.

46. Charles M. Hardin, "Agriculture in the Nation's Politics" in R. 3.
Hildreth, editor, Readings in kicultural Policy (Lincoln: University of
Nebraska Press, 196 -ST-,-W-.--n---94.
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underlying influence which seems of special importance to this author

is the changing economic position or the farmers.

'this 61;lnging economic position is illustrated by the data in

table 1. The 1Vorn0 U.S. farm has mow that doubled from 149 acres in

1920 to 352 acres in 1961 while the value of the land and buildings has

increased even faster, front $10,300 in 1920 to $50,600 in 1961.

Similar information for Montana is given in table 5.

These figures point to a dramatic improvement in the economic

position of the average farmer since 1920, but the figures for Montana arc

oven more impressive. Note that the number of farms in Montana has been

decreasing at a slower rate' than those in the nation as a whole since 1950.

The size of the average form in Montana has increased by roughly 400

percent since 1920 or about twice as fast as for tho nation as a whole.

During the same period the value or the buildings and land on the average

farm in Montana increased by approximately 750 percent compared with 500

percent for rho nation as a whole. The improvement in the economic po-

sition or agriculture at the some time the agricultimil population was

shifting away front the radical. political sentiment difTlayed early in the

twentieth century seems likely to be more than coinci&nce.

One rationalization of increased agricultural proJuct ion in America

has been outlined in detail by Everett M. Rogers in Social Change in Rural

Society: (1) Farms are specializing more in the production or one or two

products because of the need for increased capital investment in machinery,

and equipment required for a modern operation. (2) Capital per farm

worker in the United States in constant dollars inereed by 65 percent



'1'iV,11.1 4

Averu,y,c si.z,e o1 vitrin, Avorti,,c 1,nto
)111.13dins pox yorm and per Acrc, for the United Stater,: 1850 to 1961

Y(silf

Ntrober of. l'fo.,1:
POrcont C11a)T,,..
from Procedinll

Total Gcnust___.. _....

Avcrne Si:.e
of Faril
(ners.)

Value of Land
and 11u1'Idiny;

Averai,o Avon 11;e
per 1:aril per Acre.
(do119.;;) yp11arq).

2961 3,157,857 -14.9 351.6 50,616 143.81
3950 3,710,503 -22.6 302.8 31,768 314.82
19541 4,7S2,416 -11.1 212.2 20,405 84.25
1950, 5,388,437 - 8.1 215.8 14,005 64,97
19151 5,859,169 - 3,9 191.8 7,917 40.63
3940, 6,107,417 -10.5 174,5 5,532, 31.69
1935' 6,812,350 8.3 354.8 4,823 31.16
1930 6,295,103 3.3 357.3 7,624 48.47
39751 6,371,610 - 3.2 145.1 7,764 53,52
1020 6,453,991, 1.4 148.5 10,295 69.31
1910 6,366,011 1.0.9 138.5 5,480 39.58
1900 5,739,657 25.7 146.6 2,905 19.82
1890 4,564,64.1 13.9 136.5 2,909 21.31
1880 4,008,907 50..7 133.7 2,544 39.07.
1870 2,B9,98S 30.1. 1 53 . 3 2,799 18.26
1860 2,044,077 41.1 199.2 3,251 16.32
1850 1,419,073 202.6 2,258 11.14

Source: 11,S, Dcpart»Kni. of Co!:,aorce, l',ulvau of the Consu:;, ('c».sw., of
Agricu.lto.re., 196,1, SUrt ist ies1))- Sul)jocts..-_-C1r,ipter 3, Sixe of Pavia

: or(

1. Data for Alaa and Ihwaii not inchtdcd.



Table 5

1:41F1T;, AVCAW,C Size of Farm, Avenv, Value of Land and ruildinl,,s

per I'arm and per Acre, for Montana, 1920 to 1964

YONI Total
.......

NoTber of Farm
PVIC(Ill line
from Precedin

Cewusl

Ave no Size
of Farm
(acres)

...

Value of Lancl

and lkiildinos
Aver,v Averal,,e

per Farm per Acre
(dollars) (dollIrs)......._. ... .. ...

]961 27,020 - 6.7 2,437 103,271 42.30
1950 28,050 -12.4 2,213 76,761 34.69
1951 33,061 5.8 1,859 44,653 24.02
1950 35,085 7.3 1,689 28,475 36.86
1915 37,747 - 9.7 1,557 13,720 8.81
1910 41,823 -17.3 1,111 8',i 73 7.54
1935 50,564 6.5 940 7,433 7.91.
1930 47,495 1.3 940 11 ,109 11.81
1925 46,001 -18.7 698 9,709 13.91

1920 57,677 608 13,468 22.15

Source: 11. 5. 1 ),1):1-r mn 1: of Co:nrco, liureati of the Census, Census or
A,,rictothre 1961, Statist les for the State and Counties
(1hi11L,,to11, 1).C.: U.S. Covernirent Prin'ti»o, 011ice, 1067), p. 7;

U.S. Departmc_nt or ni,i1T:-ITC, 1>ureau of the Census, Census ofi11,,,riculture,
959, vol 1, Count" on , Part 38, Montana (Wash

(iovernment Print inc Office, 1961), p. 3.
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frail 1910 to 11(.;(1. (3) Pfliciency and product ivity has i;loroas,,A1 to ti

point whoio in 1958 ;11.,,I:It 9i ii:,fcyrit Icy.)d and fihor could ho pro-

duced on a given a,:roage Ilnin in 19M, (.11 Tho si?,C o or farct

has incronsed hy !CO percent over tin hu.t 'U) years. N At the

an fa lit'', ark' 1.,1 predviinant 1 y for rossidowo, st!)-

sist (Iwo, and security rothor than prt.luction, as the increases

in part inH laroors, gent 1c1;',.il r), ICS id( kCe

((,) An inorasiq, port inn of faro produce is being exl,orted. (7) Part-

tio farhing ha:; increasod time intordinlelp.o boween iloafaw and farH

(8) 't n' agricultural soctor of the econo,v--agribuine -is

booming iwronsingly integrated through contract farJdng, r:arhoting,

associations, and other foros of vortical and hori.:ontal integration.47

The change in iVIerican agriculture has Teen further charaeteri,,e0

in Rogers' boolc in tho folloHng which 01(.' Ch011g.:.! in

the farwers' oconol.ic and social position:

lho very nature or podern farlHng is dynaiJic and
chnging. Mo sterootypo or the indopendont farw..:1

pioneer is llOL. ohsolote; he has been replaced by
in a business suit whose success is dop'en.b.mt.

on consm:T preferences, governr,'iii regulaLtons, th:t
Cost of film supplies, and the of foroign export.
An[CTiCNn agriculture is lowing frail a past era or
ruggod independence ini0 8 oodern era of ngrihosinss,
whore far ours and agriculttmil industries nro inter-
dependent. On one hand, farivs arc bceooing integrated
ily businoss,lien via contract -laming; on -the othor hand,

faroors are gaining increasing control or purchasing
48

and iil'hc't functions through farwr-ownod co.:Teratives [sic].

47. hverett M. Rogers, Social Change in Rural Sociolv: A Textbool: in
Rural Socioloay (New Yor];(APiretonICentury-(;rofts, 1J60), pp. 335-..i.9.

48, Ibid., p.
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The clinage in agriculture hns had two effects on the aver farm r.

His ('1 [11i' position hns imprtscd at lii s;rm:' 1im.. the technology 1':

use has im)ie covlex. ne50 two develop,-..nts arc closely ielated

but n 1 synealli. The improvc'd economic p(Vilj()A of tin' farm,r has

certainly added to his personal security and feeling of sntisfaction with

tie Amricnn economy. At the same thmi the Tamer has hcen using iliere;-

ingly sophisticated ionagemant techniques and machinery and is hecoming it

slcilled technician m-)re than a )al'OIVY ILl ii SCall capital holding.

Technology may also lead to alienation, increasingly irpersonal relation-

ships, and (Tell dehumlnization as different writers have swggosted, hot it

also leads to a lower propensity for radicalism cau the silled

faimev or farm voaer As VX,IC.11 IINfO,L'V to replace and consoquntly

secure in his position than the less s1 lied farm lahrer or farm owner

in the first pnrt of this century.

Future lmIlications or ow Toanolo,JeN1 revolution in Aciricultnro

Assur ing thnt the technological and econoic anws in agriculture

continuo in the SNW vneral form as in Ile past, even Ill'TWO

4q ,
social changes night be oNpected. Inc effects of technology on rural

aroos has not yet reorganized the basic patterns of rural social organ-

ization, The fart mi have becom,; more a conservnt ive bus riM`;;;;VIll

and less an insecure lahorer with a tendency towards rodicolisri, but

agriculture is still largely a family operation coadncted in a small town

49. For a technical discussion of sons or the future prospects for
agriculture see Rex r. Daly, "Agriculttn-e:. Prospective Crov:th and
Structural Change," in the. President is National Advillry Commission on
Rural Poverty, Ritual Poverty in the thuitd Slatc:s
U.S. GOVoinnK111.TITift'in.!F011ic--0-;--1-9-0-8); pp-, -4-i't.;-`4-20.
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so :in1 H1 71:`,` aN'Yt';.!,;0 11110 Or VCIy

COIVAit;l Or a "Iztl)1' force and pvoce.EEEEion.E1 1,Eana;Eer5 (.1 payroll with th

capital t.uppl ied hy eutsichrEE who do not play a part in tin (lay to (1!t}'

io:t or th., outorhri:,c.

The 1;upc'riztvo or cory., rat ion fa im k.a1lcd,in; it is

adv-ant al,e over tin fnmi ly rill in thaI it can LEEil.e run'e effic lent

0 or its ii;.1,01, iilltl Cap 11X11 ii.; 011cccs, For (xai%dc,

buildins could ho nod r

eciu i pEH t ;Enid

r(... folly 1,(vz.,),:c or the increased of

land served and 1 ,lair with np e i a 1 i ills coEll d ha h i red and Lept

busy on a ful 1 Et iv' !--Ech:-dolcE. As fla ro 1 d fliEci Ivor an arricul t oral

eeenoHst, 11:1 pointed out "in no,:._ E s.Exordphic areaE.E and for soil:.

enterprises lCi hnv,EE nwEEerous enou(h to role clear that

horizontal coEElhinations into super aggreations is no chiripra

today and is not to lie dis:Elissed easily as a pas.sEibi lily for t opE)rroi.Es. 5°

Anot hr.Er form of int ep,ra t ioa t al..in!E place in ure vertical

intwation which lins the fzErEE nail lionfana sect ors or agr

Vert I cull ilia egra 1 ion can Et al;e. forni o f con t ract s, agrecEnnits,

orders, 0]' outright ownorship but it tn,Eually involves the fanEicr conalitting

hkils(sir to supply his proluct in exchange for a goarnteed Ahe

t ions Oi yen cal integral ion upon t he rad i t on:El panager i al

inociTudclico or I 1K,. 1vAll discussed but 1 t

50. Pa rol d 1t. PErei Ivey. , I lid iv idtta I Freed() Et and t lie l'Economic Orp,ani ?At ion

of AolE cu I t u re (Urbana



:41

(:()5H11S t() (1:'\''' 1 ty:(1 ()t 1W1 t1t ZI Cont ft k1

\rcyl icl iii rat ioi in agricul t Inv ui I I prohably isti1 I in ic

SI
in rural IS I p;it t( ins znicl voln.,;; 1Ii Y Inoh[lble (n(5 11,1vv

not yet be co identified.

Agriculture in the future v : 1 1 1 probably 1 ) ; ' c o even more la t ional mud

2,5 ,

acrl technical than 1,:r11T,O. cit 01pr 1:;(":;(y,:i10.1 1 ) ) , 1 1 c ) n

p a r t i c ipat in: ('IC t al :Hi s , and vorLed by semi sl; i 1 1 (Al laborers under

managers could :ignal mis dimisit i ( a c1i:111L, ror tlw fztri.s.r and agricultUIV

in 1,(.11:1-fl) 0'1C (1:T0101n:slit Of Ow rzwtoly did for 151151 'muctuu' I (The

Of 1.171.' prWyTI:; for agricultt».c1 society, ii prey.ent tren(ls continw,

is incroaingly important social and econmic divisions between 1,:or1crs,

managers, and uners. An ineroase in the ieliance on sim 1 1 ed workers

might help avoid Ma.:11 of thy potontiol friction betv:e(n a largo unslCilled

labor force and rJmgei:r.,nt, but an increasingly hetcrogonous social

structure seems the P.'51V likely prospect. At the smuon time that. the

horizontal integration into superfarms is progressing, vertical integration

is likely to al:,o becoic..! more coilHmn. The effect or ,.%.1rtical integration

v,,hich is pointed out os often is the decreasing auio.-iumy of the faim

:n. The farri's independlTit entrepreneur might be m-)ving even closer to

53
1Y,'COldn nil agricultural ex(cutivo,"

51, ifteimver, individual 1iouCa and the Ecolic Or,)anization of Ar;rieulture
p. 106-19).

S2, Jerry Stocl,dale, "Social Implications of Technological Change in
Agricultur(' ," Ojmeo), a p:-Tr presented at the AnnuJ1 :\lueting of the
Rural Sciciological Society, August 29, 1969, p. .7.

it mae emplete but still tentative discussion see P,reimyer,
lndividuAl Freedoil p'). 106-199.
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