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INTRODUCTION

The Gaston County Board of Education contracted with the
Learning Institute of North Carolina (LINC) to evaluate their
‘_ESEA Title 111 project, "The Establishment of Regional Centers for
Early Childhood Staff Development." Preparation of this final
‘eva1uation,report for the 1971-72 fiscal year was performed by.tINC.
Numeroﬁs sources were used for the descriptive-narrative sections -of
_ this report; most of the sources were obtained from literature sub-
mitted to LINC by the co-director responsible for the operation of
the project. Wherever possible, information obtained from on-site
visits, from correspondence and te1ephone discussfons was 1n¢1uded.

The format for this report was suggested in the booklet.

Preparing Evaluation Reports--A Guide for PuthOrs, pub115hed by the

American Institute of Research. '
The report was written by Ms, Suzanne Triplett, and edited
by Ms. Marya Young. Ms. Triplett and Mr. Steve Schultz did the

data processing analysis.




SUMMARY

In 1969, the North Carolina General Assembly appropriated -
$1 million for the establishment of the first state—suppofted kinder-
'garten programs in North Carolina. Two classrooms were set up in
efght schools, one tocated in each of the state'sAeight'educational
districts. State guidelines stated that the program would (a) estab-
1ish kindergartens, (b) provide teacher education, (e) involve parents,
{d) coordinate with other agencies. (e) evaluate the 1nstruct1onal
program and. (f) dlsseminate 1nformat10n concerning the proJect. In
the summer of 1969, the Learning Institute of North Caro11na (LINC)
sponsored 2 month-long Ear y Childhood-Education Study Conference -
at the Eliott Pearson Chi%d‘Study Center, Tufts University, for ad-

ministrative 1eadersh1p from various interested school sysfems, uni-

versities, and the Department of Public Instruction in North Carolina., -

In September of that year, a two week workshop was held in Greensboro
for teams of perdons (princtpals. kindergarten teachers and assistants,
supervisors, and superintendents) from each of the eight schools |
pahticipaf;:g in fhe.original pilot program.- Upon completion of the
workshops, these persons returned to their ‘local schools for two

months of on-site planning and preparation. Children firsf eritered

the centers in early December, 1969. In 1970-71, ten additional cen-
ters were selected, making a total of eighteen state-supported kin-
dergarten centers in North Carolina. Again, training was held for

all eighteen schools; Teams of principals, teachers from grades K-3

)

and assistant teauhers. special education personnel. and supervisors




came together for one month at two locations -- one in Eastern and
another in Western North Carolina. The focus was not only Q\;he

i er

years. In 1971, the General Assembly continued support of the p>b<

kindergarten, but on the influence kindergarten has on the pr

gram and increased their commitment to Early Childhood Education‘by\\\
appropriating $4 1/2 million. Thirty-six new schools were selected -;\x
making a total of 54 early childhood centers. Due to this dramatic
increase in number of schools, additional funds were sought for éon-
tinuing the staff development effort. To give adequate support to
the new schools, there were established eight regional'staff deQelop-
ment centers -- one to be located at a school in each of the educa-
tional districts. EPDA supported the‘Eastern centers, and the Ruther-
for County ESEA Title 111, "The Establishment of Regional Centers for |
Early Childhood Staff DaVelopment" project supported the four WeS£ern
ones. Regional Early Childhood Education Coordinators were hired to
diréct‘a summef training institute at the Staff Deve]opment Center
gite, or at a college or university, and to provide follow-up assis-
tance throughout the year to the schools within their'resﬁective
districts.* - A state coordinator of Early Childhood Education Staff
Development was attached to Llﬁci

_Beg{n;ing Jﬁ1y 1, 1972, many significant changes occurred
vwhich affectéd the opefation of this project, either directly or
indirectly. For example, stemming from a recommendation by the pro-
ject decision-makers, a state early childhood education Steering

Committee was appointed jointly by Dr. A. Craig Phillips, State

*See the 1072 "Final Evaluation Report for the Establishment of
ne~ional Centers for Early Childhood Staff Development” “for
FRICcussions concerning the 1971-72 program.

IToxt Provided by ERI




Superintendent of Public Instruction, and Dr. Ricﬁard S. Ray, Execu-
tive Director of the Learning Ins;itute bf North Carolina, to help
coordinate the various aSpects‘of the state's early chitdhood education
program. The Steering Committee is cbmposed of SDPI and LiNC repre-
sentatives, a regional early childhood eductation cdodfhator, a princi-
pal, a superintendent representing Yocal education agencies, and rep-,
resentatives from colleges, universities and parent groups.  The
responsibilities of the committee have included th§ fo]}owingzﬂ to
review énd critique the programmatic;'inétructfoﬁa1 and staff develoﬁ-
- ment aspects of the early childhood program; to disseminate appropriate
~ information to the various media} and to advise the Early Childhood
Education Division (SDPI) on programmatic, 1nsfruct10na1 and staff
deVélopment issues. »
This project, ESEA Title III, "The Estab!ishmentvof Regional
‘Centérs for Early Childhood Staff Development," was renegotiated with
the USOE Project Officer to change the fiscal responsibility from
Rutherford County in the eighth district to Gaston County in the
sixth district, at the request of the Rutherford County School Board.
No program modifications are related to fhe change of fiscal agents.
On the recommendation of the United States O;fice of Educa-
tion, the’Special Education component of the project was rewritten
for this the second year (1972-73) of the project.. The new Speciél
Education component incorporates a special education coordinator to
1) work with the regional coordinators for staff development during
the summer training institutes and follow-up activities and 2) direct
the special education activities 1n the model center specializing in
© _ integration of developmentally handicapped children into the

ERIC

regular classroom.
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Twenty new centers were added to the program in 1972, bringing

the total to 72 caenters in 74 school districts across the state.

Each coordinator served eight to ten schools within his/her district,

with a total of 40 schools located in the Western area. Approximatély

400 persons came as teams from these 40 schools to the summer insti-

tutes held in each of the four districts during the summer of 1972,
Some major emphases of these institutes were team comhunications. the
basic theory underlying early chj1dhood development, and 1nnovdt10ns
in curriculum. Opne of the'stronge§t points of the training program
was the opportunity to set up an informal classroom so that part1ci-
pants could implement the concepts of 1nd1v1duqlized instruction with
children, inclgding exceptional children 1ntegfated into the-regular
classroom. The Special Education Coord1nator and special education
}esource teachers were on hand during the summer, as well as during
the school year, to work with these children and to lend expertise to
the regular classroom teacher. | |
The North Carolina Early Childhood Education program has been
modeled after the British Infant-School approach in-which children

_Ieéfn by doing. The teacher's careful observation and contihuous

guidance allow the chiid to progress at his/her own pace and in his/
her own‘unique way of learning. Since many of these'c1assés are
mu]ti-aged,‘bIder children can assist the younger children énd by so
doing, reinforce their own learning. With this flexible, more indi-
vidualized program, parents, ac well as persons from social services,
mental health, and other community agencies, observe and participate
in the classroom with chi]dren{ Parents, schooﬁ staff, and community

1]

5oencies are also involved in local advisory councils in each district

Full Tt Provided by ERIC.

RJS% in a Western Advisory Council which includes persons from &ll
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four of the districts. | ‘

One of this project's prime goals 1s to develop a team satrit"
across the»state for the support of Qigh quality programs for young
children. Not only.have parents and community agencies beén-invo]ved,
but, fromthe outset, a special relationship has developed among par-
ticipating schcol systems, co]]eges and un1ver51t1es, SDPI1 and LINC
Universities have g1ven course cred1t for the summer programs, housed
participants, and provided consultants and student teachers. The
State Department of Public Instruction and LINC have provided coordi-
nation, secured funding, provided personnel for ssmmer 1nst1tUte
staffs, and prov1ded technica] assistance throughout the year. - Schools;;
too, truly have deve]oped teams -~ principals, as well as teachers, |
are very much invoived with children.. Teachers plan together, visit
other schools, attend workshops,.and bring back new ideas for the
entire staff. The follow-up activities have beeh spearheaded by the
four Regional Early Childhood Education Coordinators. Evaluation of
the project is another key element. ' J

The most significant change that occurred during the 1972-73
project year was action taken by tﬁe 1973 General Assembly to make
state-supported kindergarteﬁ programs available to all five-year-old
children in North Carolina by 1978. This legislation* has many im-
plications for this‘project, some of wﬁicﬁ'are discussed below.

1) Approximately 600 new schools wi}]ahave a kindergaften
classroom (23-26 childrenr, a teacher and a teaéhgr assistant) during
the 1973-74 school year. Therefore, 1973 summer%t(aining institutes

will involve approximately 2,500 K-3 teachers and gbgcher,assistants,
| | , | \\
See "Standards, Policies and Guidelines for Implementation of

[}ﬂ;;<iwdergarten-Ear!y Childhood Education in North Carolina" in

knnandiy



and about 600 principals. |

' 2) As a result of the substantial increase 1n4humbers o?:staff,,
to be trained and schools to be coordinated, the role_of the staff
devélopment coordinator haé\sipandéﬁ beyond just staff deve1opmeh£
responsibiliities. The SDPI has recognized this evolution of the coor-
dinator's role by re-naming the position"Regiona1 Early Childhood

-Education Coordinator', ({This report will yse the new nomenclature.)

3) The coordinator’s position has been institutionalized, as
evidenced by the creation of a job desqript1on by the State nepart¥
ment;~~The‘four Eastern coordinator posifions previously furided by

EPDA funds will be‘incorporated into the SUPI's ﬂivision of €arly
‘Childhood Education staff supported by state funds, It 1s projeéted
that the four Western cbordinatof posittons witl de similarly assimt-
EFted next year when the Title III project fs completed.

| 4) The role of the project director is also changing and will
be redefined during the third project year to refléct the new role.

| 5) The state assessment and evaluation efforts, which began
with the opening of the ariginal kindergaften Centers. are currentty
beling studied by the SDPI. '

» The fol]oWing‘1972173 evaluatian of the ESEA, Title 111 project,
"The Establishment of Regional Centevs for farly Child Staff llevelope
ment," fs divided into five sections based on the rroject's perfor-
mance object1vesi-- Overall Project Objacttves for One Year, Project
Maragement Staff, Staff Deve]opmeht Component, Student Component, qnd
Special Education Component. The management fbr this project includes

\\the two co-directors, Bernard Schein and John Goff, and the four
© onal Early Childhood Education Coordinators: Altha Manning,




Nstrict U;_Nancy Hefony, District VI3 Hap Wit1s ame*‘ Niatrint VI,
and Pn! Kimzew, h.:..:ct VIII. The staff for thia orndeet ave the
part1c1pants in tho snpmny instituto§ at the Tour Hcstnrn districts,
~and the students are the approximately 3,4C0 kindergarten students
served by the State Kindergarten/Early Childhoodt Education Proqram,
tThe data used for the student nbjeetives are the’ pra- and‘
post-test data for all of the five-year-old children testeﬂ hrovghout
North Carolina. This testing was done as a‘bart of the statzbi:c
k1ndergarten assessmont and financed by state funds, but the ﬁost\rej
sults are d1rect3y re]ated to tho chjectives of the project. N,
Evaluation results have been internalized hy the program
decis1on makers (SOPI, LINC, and LEAs) and the regional coordinators
throughout the year. The eva1ua£or has worked continucusly with the
project staff to exhedite changes indicated by the e§a1uatiun. Test
fesdlts are continuously utilized as they become available and are y
needed to insure that apprépriqte changes are‘%ade to meet the neceds
of the individuals involved -- projéct staff, teachcrs, teacher assis-
tants, principals and/or children, The”broject evaluatien 1§'ma1nly
process-oriented and; to a4great exteht, the prcbgss will he dictated
by the changes in the state program for next year. Therefere,‘hecahse
of the continual evaluatibn'and.the evaluation 1n the state's progranm,
this evaluation report reflects on1y a few evaluator conclusions
and recommendations based on data presented. The data have been cfthor
analyzed concurrently with the project, or they will be ana1yzed by

the appropridte project staff and SDbI early childhoed educaticn.per-

sonnel in preparation for next year's program

QO DavTﬂ‘thgsiey served as the coordinater in District VII
~RIC>ugh October, 1972; Son Williams, headmaster of Goring Prrmary

=T9T1 En918ndy F11159 the position frem §he fipss of Aprid ynt)




CHAPTER I

OVERALL PROJECT OBJECTIVES
FOR ONE YEAR (1972-73) -

. The juidelines used in writing the 1972—73 broject
proposal required that overall project objectives for one year
be identified. and supported by componént sets that include (1) .
the product objective, and its (2) operational process objeqt1ve
and (3) management,process‘objective. The three progr;m com-
ponents -~ Staff Deve]opmeﬁt‘Componeht. Student Component and
Special Education Component -- cdmp1ement the project's overall
one-year opjectives; therefore, in preparing tﬁis repbrt. the
- presentation and d15cus§1on of data analyses and results for the
individual objectives k111 be reported within their respective
component sections. \(Refer to Chapter III for the Staff Develop-
ment Component; to Chaptgr IV for the Student Component; and to
Chapter V for the Special E%ucatioﬁ Component.)

To provide the reader with a view of the scope of project
objectives, each objective is stated below and "keyed" by page
number reference to its discussion as a component objective. It
shoi1d be noted that the component objectives are numbered to
‘ corresbond to the overall objectives: e.9., overa]1‘object1ve
1.1 will be referéenced by page numﬁer to the staff develcpment.
objective 1.1'(product'object1ve). Accordingly, the process
objectives have corresponding fdentificatfon: e.g., 1.1a

(operational process) and 1.1b (management procass).




The overall project objectives for 1972-73 are as

" sfollows:

(1) Staff Gevelopment

eses w

(1.1) By July 1, 1973, K-3 teachers receiving instruction
- in staff development during the summer of 1972 will
shovi a significant (,05) positive change in Subject
Matter Emphasis, Student freedom, Specialization,
Empathy, Student-Regulated Classroom and Student
Involverent, as evidenced by the pre-post scores on
Lthe LINC Teacher Beliefs Survey, administered to a
randofily selected sample of participants. (page 78)

(132) By July 1, 1973, K-3 teachers designated to receive
- ~training in the 1972 summer institutes for the first
© time will demdnstrate a significan{ (.05) change in
their use of Intra-Class Grouping Techniques, Multi-.-
Media Teaching, Differentiating Assignments, and
‘Promotion of Self-Direction in Learning, as evidenced
by the LINC Classroom Observation Scale administered _
by outside observers in May 1972 and May 1973, (page 88)

w

(1.3) By July 1, 1973, the principals who attend the 1972
summer jhstitute will demonstrate local leadership,
as evidenced by a significant (.05) positive fncrease
in theirf activities in leadership roles as percefved
by their respective K-3 teachers. A survey to deter-

—mine this perception will be administered pre and post.
L (page 92) ,

E

(1.4) By July 1, 1973, persons participating in the 1972 )
summer ifhstitutes will demonstrate a significant (.05)
positive growth in their attitude toward school team
relationships, as evidenced by their scores on selected
-subscales of the Purdue Teacher Opinionaire or an ap-

) propriate instrument administered pre and post. (page 95)

\
(2) Students

(2.1) By:Jduly 1, 1973, 5-year-old students receiving instruc-
tion from tea¥hers who participated in training programs
conducted by the Regional Centers will gain 1.4 months
in mental age for each month of kindergarten enroll-
ment, as measured by the Draw-A-Man Test to ‘be given
in the Fall of 1972 and in the Spring of 1973 by the

Q glassroom teacher., {page 107) .




(2.2) By July 1, 1973 5-year-old students (inc1ud1n0
developmentally handicapped) recefving instruction
from teachers who participated in trainiag programs
conducted by the Reg1ona1 Centers for their educa-
tioral development will increase, as demonstrated by
an increase in their mean scores on the TOBE (Test
of Basic Experiences) to ranking at least 25 per-
centiies higher when the scores of the fall of 1972
and the Spring of 1973 are compared. (page 109)

(2.3) By July 1, 1973, 5-year-old students (including
devélopmentally handicapped) receiving instruction
from teachers who participated in training programs
conducted by the Regional Centers will demonstrate a
statistically significant (.05) positive change on
1) the Social Behavior subscale, 2) the Extroversion/
Infroversion subscale, and 3) the Task Orientation
subscale of the Teacher Rating of Pupil Behavior Scale
'to be administered in the Fall of 1972 and the Spring
of 1973 by the classroom teacher. {page 111

(2.4) By July 1, 1973, students aged 6 through 8 who were
taught as 5-year olds by teachers who participated in
“staff development will score significantly (.05) higher
on each subscaie of the Metropolitan Achievement Test
than students aged 6 through 8 who were not taught as
5-year 0lds but who were tested as control students.
The Metropolitan Achievement Test will be administered
in the Spring of the school year. (page 115)

(2.5) By July 1, 1973, students (including developmentally
handicapped) aged 6 through 8 who were taught as
5-year olds by teachers who participated in staff
developmeni will score significantly (.05) higher on
the Extroversion, Task Orientation and Positive Social
Behavior subscales of the Classroom Behavior Inventory
than students aged 6 through 8 who _were not taught as
5-year olds but who were tested as“control students.
The Classroom Behavior Inventory will be administered
in the Spring and Fall of the school year by the
classroom teacher. {page 116)

(3) Special Education

(3.1) By July 1, 1973, the K-3 teachers participating in
staff. development during the 1972 summer institutes
will demonstrate a significantly (.05) more positive
attitude toward developmentally handicapped children,
as evidenced by an attitude survey adm1n1sterod pre

mi nnet (manp 111
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(3.2) 3y July Y, 1973, the K-3 teachers in the‘center

(3.3)

(3.4)

specializing in the integration of developmentally
handicapped children into the regular classroom, .

“who participated in staff development during the

1972 summer institutes, will demonstrate the effective
use of resource personnel for the developmentally ,
handicapped child, as evidenced by the activity log

of the special education consultant and on-site
observations of the project director. (page 127)

By July 1, 1973, the K-3 teachers from the center
specializing in the integration of developmentally
handicapped children into the ragular classroom, who
partiripate in staff deovelopment, will demonstrate
the integration of all children into the regular
cltassroom, as evidenced by a report of no exclusion
of developmentally handicapped children from regular
o special education classrooms. (page 127)

[Since a major objective of this project is to avoid
the exclusion of developmentally handicapped children

"~ from the regular classroom, we feel that the objectives

relating to Students (see 2.1-2.7 above) are reasonable
objectives for the Special Education Component. Please
note that developmentally handicapped children are
specifically stated as being in the population to which
the objectives refer. The reader may assume the accomp-
lishment of Student objectives, both normal and develop-
mentally handicapped students, as criteria for judging
the project. A comparison will be made of the children
in the center specializing in the integration of develop-
mentally handicapped children into the regular classroom
with a self-contained classroom (control).] :
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CHAPTER 11
. PRGJECT MANAGEMENT STAFF

The purposes of this chapfer are to identify and describe
those positions of managemeht-levsl personnel funded through this
project, and to determine the fulfillment of the performance objec-
sfves dealing with theﬁ¥ duties and responsibilities. Betause of
the thorough nature of the obJectivei, the most detailed discussions

" of the positions will be included in the answers to the objectives.
The project management staff is diVided into four divisians, éqch'”

of which is discussed below.

1. Project Director

As the state early childhood staff development coordinator,
the project director is responsible for directing all of the manage-
ment functions of th1s'pfoject (;.g., evaluation, audit, hiring dnd
coordination of the staff, timeT;ine activities, acting as liaison
for Gaston County, LINC, SDPI and USOE, etc.). Further, the ovefall
administration and coordination of summer trafning institutes and
the follow-up activities in the eastern and wéstern districts are
major responsibilities in this position. The project director is
also chasged with providing on-site technical assistance to the staff
development coordinators by organizing follow-up regional study con-
ferences, assisting in the summer institutes, and makinb observationa’
visits to representative éar)y childhood schools. The projecp direc-
tor must also plan and conduct monthl} coordinators' meetings‘and

o y -
ERICstatewide meetings for the project school staffs«

IToxt Provided by ERI
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The 1972-73 ESEA Title III project director was Bernard
Schein. Fifty percent {50%) of the funding for this position is
allocated from ESEA Title III sources, and the remaining 50% is re-
ceived through LINC from other funding saurces. This system.of
shared funding allews the project director to serve as the coordinator
of early childhood stéff development activities on a statewide basis.
[It should be noted here that staff development activities in the
four western North Carolina educational districts are fdnded through
ESEA Title III, while the activities in the four eastern districts
are supported through EPDA funds.]

In the interests of efficient and expeditious statewide
operation of the project, a special arrangement was made with Gaston
County to house the project director in the Durham offices of the
Learning Institdte of North Carolina, where he is a member of LINC's
staff of early childhood eaucation specialists.

[

. ¢. Regional Early Childhood Education Coordinators

At the hext»]evel of proJect management'are the Regional
Early Childhood Education Coordinators. The coordiﬁators supported
by this project are 1ocated in North Carolina Educationa] Districts
V, VI, VII and VIII. (See Figure 1 for a North Carolina map showing
the boundaries of the four western districts.) The coordinators --
for whom vifa information is provided in Appendix A -~ and: their

respective districts are:

District 1 . Velma Smith
District 11 George Hodges
District III Marshall Brooks
“District 1V - Larry Marker
X *District V Altha Manning i
Q . ¥ ‘:4

ERIC: -
cicione fundad thranan ESER Title TH
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Figure 1
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*District VI Nancy Hefner | o
*District VII Con Williams (As of April 1973)**
*District VIII Bob Kimzey.

The regional coordinators are deeply involved in the complex
business of incorporating five—year501ds into the schools and of
effecting change in the K-3 programs for the éntire state. Even ~
though coordination of staff development from superintendent to teaéh-
er assistant 1s a fundamental part of their job descriﬁtion. 1t does
not represent the entire scope of thefr responsibilities as the
program expands from a pilot study effort to a statewide éarly phde?:
hood education program. Table } deséribes the duties of the_early
childhood regional coordinators, as stated by James Jenkins, the
Director of Kindergarten/Early Ch11dhood Education at the State
Department of Public Instruction.

Intra-district responsibilities include planning and directing
regional summer training institutes for the K-3 teaching'teams***-
from the new early childhood centers, serving as staff members %or
the Principa]s‘ Conference, training new persdnne1’1n student assess=
ment, ;ﬁd organizing on~-site visits to the project centers every two
months.. The western coordinators produced a report evaluating their

' summér institutes and distributed monthly newsletters within their
districts and to the eastern coordinators. [Some specific examples

of staff development activities of the coordinators include:

*Positions funded through ESEA Title III.

**See discussion concerning the coordinator for District VII on
page .

***Example: A team may consist of the kindergarten teachers and teach-
er assistants, first-, second- and third-grade teacher repre-
O sentatives, the special education teacher and/or librarian, the
ERICprincipal, and possibly an elementary supervisor representing
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TABLE 1
DUTIES OF EARLY CHILDHOOD REGIONAL COORDINATORS

To plan with regional coordinators and othsr state

department personnel, policies and programs which affect,
state and district K/ECE activities. Specific responsi-
bilities include advising and giving technical assistance

on budgetary matters on a statewide basis; planning and
scheduling statewide summer institutes, workshops, and
conferences; working with representatives from other diwieions
and state agencies to promote compatibility in programs which
affect young children.

Examples:

| Carcer Eduratmon, 'AMA, Special Education

To work with regional coordinators and the Director of the
K/ECE Division to plan and administer fiscal and program
components of statewide summer institutes, workshops, and
conferences.

To contribute to the policies governing the operation of the -
state K/ECE program. ‘

Examples

et e————

' Drawing up guldellnes for subm1531on to the State
| Board of Education. Making recommendations con-
cerning evaluation of the K/ECE program.

To develop and implement programs for young children by

planning, organizing, coordinating and/or directing services

which include: An orientation of school systems to the state

K/ECE Program; advising school systems on budgetary and pro-
grammatic concerns relative to their administration of the

K/ECE Program; assisting school systems in planning and implementing
institutes and follow-up; providing technical assistance to
individual teachers.

To plan and administer fiscal and program components of regional
summer institutes, workshops ar-éonfercnces.

To promote open channels of'communication among individuals
involved and/or concerned with developing programs of K/ECE
through: coordinating inter-school visitation and follow-up,
sponsoring conferences for LEA leadership personnel; and,
offering technical assistance to local school personnel for
working with parents.
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TABLE 1 cont'd 17

To disserninate information to the public and educators through:
the new nedia; newsletters; and meetings with local P. T. A.
and e¢ivic proups.

To bring togunher-5ther support agencies at the state and
regional level Lo prevent duplication of effort and to promote

the sharing of ideas that are beneficial to children.

To wstablish rclavionshipa with institutions of higher learning
in order o rromote compatibility between early childhood per-~
sonne} training programs and the K/ECE program.

To estabiizh rolationships with institutions of higher education
for the purpose of shared use of facilitles and human resources

h

and to cooprrate in research and development projects.

Exeamples:

—————in 4 i o, &) - ——n . AW et o

Shard use of facilities, resources and cooperative projects

B i 1

1. location of Institutes and other meetings
2. TInstitutions of higher education using Staff Development
Centers and schools with the state EC program for workshops
locations, and community meetings
3. Institutions of higher education use state program teachers
to conduct workshops ‘
iy, Staff Development goordinators give lectures, seminars and
workshops in early childhood training cources held in Insti-
tions of higher education
5. Staff Development Coordinator assist in establishment of {
Teacher Centers located at Institution of higher education [
6. Staff Development Coordinator assist local school system
in establishing relationships with EC personnel at Insti-

tution of higher education for local -staff development
activities. : . ’

7. 5taff Development Coorcinator assist institution of higher
education in planning and implementing changes in EC teacher
| training curriculum
« 8. Higher education Institution use state EC programs for their ‘L
intern programs ‘ :
Starf Development Coordinator work with Higher Education -
Jnstitution personnel in developing and implementing a model
~educational program for mainstreaming special education children.
10. Higher Kducation Institutes use state EC programs for research
in designing their teacher training programs

0
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Mr, Kimzey (VIII) produced a slide-tape on the role of the special
education resource teacher. Ms. Siviter {(Special E£ducation Coord1~ g
nator) is currently preparing a slide-tape presentation featurin;

the Polkville Elementary School kindergarten program. Each of the
western coordinators has taken slides (in relation to the objectives
of this project) that will be combined for a comprehensive slide-tape
presentation on the programmatic aspects of this project. Ms. Manning
(V) produced an information builetin for distribution to the adbisory
council and the schools in her district.] Also, the western regionaI
coordinators worked with their respective district advisory councils
and served on the Western North Carolina Stajf Development Advisory
Council. _

As outlined above, the majority of the responsibilities of
the individual regional coordinator are Tnvolved with. act1vit1es
within h1s/her district; but, the coordinators undertake notable
extensions of these act1v1t1es : For example: (a) The eight regional
coordinators. with the assistance of the project director and eatly
childhood personnel from LINC and SPDI, conducted a statewide
Principals' Conference in July 1972 for the principals of the 79
Schoois invo]ved’in therstate early childhood program. (b) Every
month, the coordinators attended a meeting conducted by the project
oirector for the purpose of consolidating the ongoing activities in
the eight regional districts and SDPI and LINC. During this year of
the project, these monthly meetings have assomed larger perspectives.
than before: tbesides providing the opportunity to share, discuss
and evaluate, these meetings have been used to plan for the statewide
expansion of the early childhood education program. (ﬁefer to the

O
AR\(:ntroduction" for the discussion of the legislative actions con-
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Some pertinent activities undertaken and accomplished in
the monthly coordinators"meetings were: (a) writing guidelines
(presented in Appendix B) for the state early childhood education ®
program; (b) preparing budget proposals for individual schools to
implement future staff development activities and evaluations; (c)
developing a proposal to present to the Steering Committee concerning
revision of the early childhood education evaiuqtion and research
design; {d) devising the form for submission to the State Superin-
tendent‘of Public Instruction of yeariy plans by the LEA upon ac-
_ceptance of a kindergarten center; and (e) effec§1ng the mechanism
for the staff development‘of approximately ZJQOO teachers égd;doo\
principals new to the program as of September 1973,

in-addition to these substantial supplemental activities,
each coordinator participates in inter-district workshops, principals’
and/or supervisors' meetings, discussion groups and, in the western
districts, the Western North Caroliné Staff Developmen; Advisory Council

To illustrate the scope of a coordinator's schedule, the _ |
following excerpts from the activity log 6f'the District VI coordi-
nator (Nancy Hefner) provide an overview of;continuous activitiesr

undertaken in addition to those prescribed in the project objectivés.

10/2/72 North Brook (#46) PTA Prbgram
1074772 Albemarle City Workshop

10/3-4/73 Gill Walsh worked with me at North Albemarle Elementary (#42).
On the afternoon of 10/3 a discussion on science and the
natural environment was held with the kindergarten personnel-
and the supervisor. On 10/4 Gi11 and 1 rearranged a tradi-
tional classroom, setting up interest centers, and held
discussion groups on how the child-centered classroom would
be used and materials available. 69 teachers and adminis-
trators from the Albemarle City School System participated.

E[{I(j 10/5/72 Gi11 Walsh worked with me at Winecoff Elem. (#44). Observations

WS TS 1040 606 GlaRaraoms and @ diacussion netd Wit toe




10/13-14/72
10/18/72

10/19/72
10/20/72
10/24/72

10/30/72

Kkk

11/2/72

11/6/72
n/1/12

11/8-9/72

- 11/8/72

V1/9/72

11/10/72

11/16/72

11/17/72
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NCKA Teacher-Made Materials Workshop, total 124 participants.

Bernie Schein and Suzanne Triplett visited Woodhill Elem.
(#6). An afternoon discussion was held with three sixth
grade teachers concerning methods of opening their environ-
ments and providing more individualized activities.

Suzanne Triplett visited Polkville Elem. (#69) to observe
and critique the kindergarten environment.

University Day planning meeting with UNC/Charlotte
representatives.

Ruth Woodson and a State Department Interr visited Polkville
Elem. (#69) to observe and critique the kindergarten program.

Bob Kimzey worked in the Clear Creek (#45) K-1 environments,
concentrating on the area of Language Experience Approach to
Reading. An afternoon discussion was held with the personnel.

A1l schools except Unionville Elem. and North Albemarle Elem.
participated in the District Study Conference. Slides of the
1972 Summer Institute were followed by small group discussions
in which participants were asked to evaluate the Institute in
retrospect, suggest changes for the future, and discuss prob-
lems of the school year. Evaluations of the Institute were
very much 1ike those done previously.

w

Betty Siviter worked at North Brook #2 (#46) with K-3 teachers.

Betty Siviter worked at Noodhi]l Elementary (#6) with the
resource teachers.

Betty Siviter worked with K-3 teachers at Unionville Elem.
(#70). On the afternoon of 11/9 she held a discussion’ work-
shop with Unionville and Wadesboro (#56) K teachers, assistants
and principals. .

Bob Jones served as a consultant at Woodhi11.Elem. (#6) and

cgp$¥cted an afternoon workshop dealing with communication
skills.

- Open classroom workshop at Mt. Pleasant Elementary, 37

participants.

Worked at North Canton E1ementary, Canton, N. C., with two
first grade teachers. Betty Siviter conducted workshops on
exceptional children for participants of the Cabarrus County
Summer Workshop and Wifecoff Elementary (#44).

Charlotte Barnes worked with K-3 teaché}s at Wadesboro
Central (#56) and held an afternoon discussion period.

Charlotte Barnes worked with K-3 teachers at Unionville
Elem. (#70) and held an afternoon discussion period.



11/27/72 Bob Kimzey met with‘K-l arents of Clear Creek Elem.
(#45) to discuss the program and answer questions,

11/28-29/72 Materials, candle-making and weaying workshop at Hampton'
School, Greensboro, 50 participants.

11/30/72 Bernie Schein and Suzanne Triplett worked with 3 sixth

—ex grade teachers at Woodhill Elem. (#6).

12/1/72 Beie Schein and Suzanne Triplett from LINC worked wi th
me serving as consultants. to sixth grade teachers at Wood-
hill (#6). We each worked in a sixth grade classroom helping
children move from textbook-oriented learning to activity-
based learning. The day was evaluated with the teachers in
an afternoon discussion period. i

12/5/72 John Ogle from the SDPI served as a consultant for cluster

: math workshops held at Woodhill. A1l schools with State
K/EC programs within the Sixth Education District and Title
I personnel with the Kings Mountain, Cleveland County, Unfon
County and Charlatte/Mecklenburg School systems were served.
John reviewed and extended learnings begun in the 1972 Summer
Institute.

12/7/72 “The principal, one K teacher and one assistant from Polkville
\ '(#69? and two K teachers from Unfonville (#70) went with me
to observe at Proctor Kindergarten, Rutherford County Schools.
An afternoon discussion was held. The teachers and principal
of Proctor and the County Title 1 personnel were there to
discuss their program and answer questions.

12/8/72 Classroom observation and critique at Woodhill (#6). Bob
‘P Kimzey, and a principal and teacher from'his district, also
observed this situation and were part of the afternoon dis-

cussion.
*kk

. 1/3/73 John Ogle conducted two workshops in which participants
. from throughout the.Sixth District were clustered by schools.
Participants made math materials foriébeir interest centers.

1/4/73 Winecoff (§44) was featured on WSOC-TV Channel 9 news, and
on a Cabarrus County local’radio station January 19,

1/5/73 Title I Reading Project Committee Meeting.-

1/1/73 Teacher-Made Materials Workshop, Statesville City Schools,
30 part1c1pants.

1/15/73 Evaluation and Long Range Planning Conference
1724773 Meeting with UNC/Charlotte personnel

1/25/73 Teacher-Made Materials Workshop, Statesville City Schools,
31 participants..

HTHTT Mrinainn in M Fm |||ni\mlnn PR Toni o




1/24/73

1/29/73

1/31/73

Rk

2/1/13

2/2/13 -

2/5/73

2/6/73

2/1/73
2/8/73
2/8-9-10/73

2/26/73‘

2/21/73

R kk

31/73

3/5-6/73
3/6/13

Ohservation and critique with K teachers at Central (#56).
Principal has been 111 great part of this year, and the K
trachers have received 1ittle ongning supervision and
encouragement; therefore, the program 1s rather dormant.

Met with upper elementary teachers and reading specialist °
at Uoodhill {#6) to evaluate and plan reading programs.
Children are now being worked with in environment rather
than in reading room, )

Teacher-Made Materials Workshop, UNC/Charlotte student
teachers, 87 participants and 6 University Representatives.

Kindergarten teacher and one assistant from Polkville (#69) .
and two kindergarten assistants from Unionville (#70) ob-
served with me at Proctor Kindergarten in the Rutherford
County Schools. A very helpful discussion period with the
principal and teachers of Proctor followed the observations.

Betty Siviter worked with resource teachers at Hoﬁdh}l] (#6).

Status Committee meeting. Betty Siviter worked with fhe~
resource teachers at Winecoff (#44).

Betty Siviter and I worked with the K-1 teachers at Clear
Creek (#45). John Ogle and Bob Jones conducted math work-
shops at Winecoff for teachers in the Cabarrus County School
System, 135 participants. ,

Betty Siviter and G111 Walsh worked with K-1 teachers at
Henry Grove (#9) and conducted an afternoon workshop in
recordkeeping.

Gill Walsh worked at Henry Grove and conducted an afiernoon
workshop in math. Betty Siviter worked with K-3 teachers at
Central (#56). ‘ )

Three very successful days of Dulcimer-Making Workshops for
schools throughout this district and some in the sixth dis-
trict. "

Met with kindergarten supervisor of Kings Mountain City
Schools. , "

22

i -

Met with two Assistant Superintendents of Charlotte/Mecklenburg
System. Also met with UNC/Charlotte Early Childhood personnel.

Worked at Polkville {#69) with Kindergarten and resource
center personnel.

Child observation and critique with teachers at Woodhill,

6111 Waish woqked at Hehry Grove (#9? with K-3 teachers.
.



3/7/73

3/8/73

- 3/15/73

3/20/73

321173

3/23/73
3/26/73

3/28/73

3/29/73

3/30/73

*k%k

4/2/73

4/4/73

4/5/73
8/17/73

4/18/73

4/26/73

v

Joint meeting between College Representatives and
principals df K/EC centers in.Sixth Education District,
Gill Walsh, Jim Jenkins and Andy Phillips helped with
the program, 18- particvpated

Servad as Consultant to Céntenary Methodist Church,
Winston meeting with teachers, director school board and
parents, 100 participated.

Attended Alpha Time workshop

Visited Gardner—Nebb College to discuss possible Institute
plans. John Ogle conducted math workshops at Winecoff (#44)
for 120 4-6 teachers of the Cabarrus County School system.

Three members of the Woodhil1 Advisory Council visited
Polkville (#69) with the coordinator. Met with Superintendent,
Assistant Superintendent, Director of Instruction, Director
of Sp?c1al Services and Title I Director of Shelby City
Schools.

Western Coordinators' Workday.

Met with Assistant Superintendent of Cabarrus County and
Winecoff principal to make additional summer workshop plans.

Guideline Committee Meeing. .

Met with Administrative Assistant for School Operation and
three supervisors of the Charlotte/Meck}enburg School
Systein to plan their summer Institute.

Science workshop by Altha Manning for a11 K-3 personne1
at North Brook {#46).

Served as consultant for math materials workshop for 8th
education district, 65 participants.,

Bernie Schein and Suzanne Triplett from LINC and 1 observed
and discussed the program with 3 sixth grade teachers from
Woodhill (#46).

Worked in traditional first grade class in Albemarle (#42)
to help set up interest centers and individualize instruction.

Betty Siviter worked with K¥3 teacher at Centrél (#56).

Visitation to primary classes at Woodhill (#6} and afternoon
group qgscuss1on with Gill Walsh,

GiN Halsh visited elementary classes at Woodhil1 and held
afternoon discussion with teachers.

Visitation and afternoon discussion to plan for next year

T T nnunanony aed mndnning o0 Dol el
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*kk
5/1-2/73 Worked on Institute plans.

v

“ 5/3/73 . Mestern North Carolina Advisory Council meeting.
5/1/73 G111 Walsh worked with K personnel at Unionville (#70).
5/3/73 Gill Walsh worked with 3rd grade teachers at Henry Grove (£9)..

Teacher observations at Unionville. Worked with Superinten-
- dent and finance personnel on budget; worked with principal

and K personnel on program plans and equipment and supply.
reeds. .

5/8/173 New principal for Henry Grove (#9) observed with me at

4 « Clear Creek (#45); discussed program with teachers and

principal; I met with Stanley County personnel who vere
also ebserving there to discuss program possibilities for
1973-74; afterwards met with Clear Creek K-2 personnel
and principal to discuss and plan program for 1973-74,

5/9/173 Observed K-3 personnel at Central (#56); met with all
personnel after school.”

N
5/11/73 Worked with Cleveland County Superintendent planning school
rennovations for new EC programs. Attended meeting with
Michael Tracy at Polkville.

5/23/73 Met with Mr. Hart, Jessie Register, Ed Tyson and teachers
. to finalize plans for Cabarrus County Summer Horkshop.

5/24/73 Two K teachers and two first arade teachers; from Central
(#56) observed with me at Polkville (#69) ahd met with
teachers and principal to discuss program operation end
1mp11cat1ons for their program.

District VII: A special discussion is included here in order

to appropriately describe the circumstances that occurred in District
VII during fhe 1972-73 project year. Dr. David Kingsley served as the
regional coordinator for the district through the summer of 1972 and
until the following October coordinators' meeting, after which he
resigned. A1thoudh Dr. Kingsley did conduct a Summer Training Institute
for the new centers in District VII, a Summer Institute Report was not
prepared for submissicn to the evaluator. However, an acceptable
diséussion summarizing District VII activities from August through

q:R\(:tober was submitted by Dr. Kingsley. A replacement was not avail-

(.
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Don Ni]]iaﬁs, headmastef at Goring Primary School in Oxfordshire,
England, was hppointed @o complete the year and é;nduct the 1973 summer
training program for District VII staff.

In the interim between the resignation of Dr, Kingsley and the
assignment of Mr. Williams, the three western regiona} staff development
coordinators, the special ‘education coordinator, and the SDPI and LINC
early ch11dhooa specialists conducted'appropriate‘activities upon re-
quest from individuals involved in the project. Sincé these aqtivities

!

were not handled from a central source, the inclusion of detailed dis-

-”cus§1ohs\or evaluation are not feasible within the confines of the

report.

3. Couﬁcfls

a. District Advisory Couhci]s:

For the past two years of operation (1971-72 and 1972-73),
this project has been committed to generating the active involve-
ment of parents, college and university persons, and community
agency representatives., Accordingly, during the first year of
ESEA funding, district advisory councils were formed in each of
the four weétern districts to review, evaluate and make recommen-
dations to the regional boordihator concerning the program,

The membership of the distriét advisory councils has been made
up exclusively of representatives from the four communities served
by the schools at which the.offices of the four western coordina-
tors were housed. Thé%efore, the term "District Advisory Councils"”
1s misleading in that they have not had representation from the

Tcother communities with early childhood centers within the districts.

STt v vionene et T | |
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Parent-Teacher Associations and principals of the centers to
encourage them to assume the role prescribed for the district
advisory councils. Principa]s particulayly are being urbed to
share the appropriatejleadership roles in these groups and to
serve as liaisons between the PTA groups and the regional coordi-
nators.

The scope of the early childhood education program has
broadened from the original 16 kindergarten classrooms at the
beginning of the project fgur years ago, to more than 650 kinder-
garten classrooms in 1973-74, making 1t necessary that the cer-
dinators assume many new responsibiffties and relinéuish some of .
the original duties. 1In liné with this expansion of the program,
the coordinators in Districts VII and VIII are no longer houSed‘at
early childhood centers but in their respective State Regional

- Education Offices 1dcated}in counties where\f;;ir disirict advisory
councils are not based.

Al g} the aboVe-stgted changes have generated the recommenda-
tion that the district advisory councils ;s originally formed be
dropped for the final yeér of the project and reb]aced by organizing

and commissioning local PTA groups to serve in the advisory capacity.

b. The Western North Carolina Staff Development Advisory Council:

The WNCSDAC retains two major goals: - (1) to share inforration
across districts, and (2) to assist in the dissemination of infor-
ﬁation cohcerning the project. It is hoped that the'representation
of »~ 1iaison from each PTA and incr2ased emphasis on Tocal leader-
ship will expand the membership of the WNCSDAC, which has heretofore

O

-RJCeen composed of representatives from the somewhat parochial

A ruiToxt provided by ER
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c. Steering Committee:

To fulfill this project's commitment to secure greater
involvement ¢of local leadership and college and‘university early
Ehildhood education stéffs in the effort; to coordinate the
eastern and western regional programs, the project decision
makers, LINC and SDPI, established the state Early Childhood
Education Staff Development Steering Committee, This Steering
Committee was appointed in the summer of 1972 by State Superin-
tendent of Public Instruction, A. Craig'Ph1111ps,'and the Executive
Director of LINC, Richard S. Ray, jointly. It is composed of re-
presentatives of the Department of Public Instruétion, LINC, |
teacher training institutions, local school distric;s and regional
staff deve1opment coordinators. The overall pdrpose‘of the Steer-
ing Committee is_to direcf current early childhood staff develop-

ment activities and chart future directions.
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PERFORMANCE OBJECTIVES

1. PROJECT DIRECTOR

Objective 1.1

By July 1, 1973, the project director will serve as
coordinating agent for all the management functions

and all staff development by the overall administration
of the summer institutes and the follow-up activities,
as evidenced by the report of the project director's
activities,

The objecti&e assigns three major respdnsibilitieé to the
prcject director to be documented in ;hé_ProJeCt Director's Activity
Log, submitted monthly. Within the 1972-73'f15ca1 year of the project,
Phyllis Jack serfed as project director until mid-August 1972, The
1972 Summer Institute Reports and the Principals' Conference Repokt
§ubmitted by the coordinators provide adequate evidence of her acti-
vities during June, July and August 1972. (It should be noted that
through special arrangement with the USOE Title III Pfoject Officer,
5ohe of this year'é activities actually commenced during June 1972.)

Bernard Schein assumed’the responsibilities of project director -
during August 1972; therefore, no activity report was submitted for
August and Sepfember, during which time he familiarized himself with
the project, met his staff and visited some of the project schools.
The ProjgctJDirector‘s Activity Logs for October through June 1973

;are on fi}efwith the evaluator.
| | -The three major responsibilities of the position of project
‘director and appropriate evidence of fulfillment of these duties‘

as outlined by Objective 1.1 follow.

a. All Management Functions .

1) .Evaluation Activities: LINC's Research and Evaluation

TMm e st oo i 11 ||
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immediate information and assistance in utilizing the evaluattion
results to effect prbgrammatic changes wherever necessary. The
project evaluation wa§ closely coordinated within the guidelines
of the State kindergarten research and evaluation désign, also

conducted by the LINC Research ?nd Evaluation Team.

2) Audit Activities: Pre-audit activities for the project

were completed undef the direction of Dr. Hugh 1. Peck by the
Institute for the Development of Education Auditing (1DEA), based
_1ﬁ Arlington, Virginia, in continuation of their services as
auditing agency for the preceding year (1971-72). 1In January’
1973, however, it was determined by the project director that
Dr. Peck's previous affiliation as a LINC staff member and his
participation in the initial development of the evaluation re-
search design constituted grounds for disqualifying IDEA as an
independent auditing agency as defined in the USOE guidelines.
On the USOE Project Officer's recommendatioﬂ. the project con-
tracted on a consultant basis with the educational auditing firm
of Alfred J. Morin and Associates, based in Washington, D, C.; to
com§1ete the audit activities for the 1972-73 year of the project.
Mr. Morin and his associate, Howard Lesnick, made an on-site |
visit to the project on April 6, 1973. This team completed an
ahdit of the Interim Evaluation Report prepared by ;he LINC
evaluator, Suzanne Triplett, and submitted their report to the
project director in ?ebruarf‘1973. The evaluator responded to
\ the report,'and submitted both the Interim Audft Repdrt and her 5,
Project E961dator'§ Reply Report to USOE on April is, 1973.

Mr. Lesnick made another visit to the project site on June
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status of the objectives with Ms. Triplett.

3)‘ Time-Line: The project director is responsible for
coordinating all of the activities of the project, such as the
Steering Committee meetings, the summer institutes, the princi-
pals' conferences, the month1y coordihators' meetings, and the
WNCSDAC meetings. Table 2 presents the major events in the

1972-73 schedule as coordinated by the project director.

4) Hiring of Staff:v The changes in project staff at the
end of the 1971-72 project year were: (a) Phyllis Jack was re-
placed as project director by Bernard Sche n. {b) The District
V coordinator position was vacated by Jean Watson, and Altha
Manning was hired to assdme this position. Staffing changes
during thé 1972;73 project year occurred only for District VII,

‘ “with the“rép1acement of David Kingsley in April 1973 by Don
Williams. |

§) Liaison between Gaston County, LINC, SDPI and USOE:

The project difector_has submitted to the appropriate persons
fbur Quarterly Reports dated September '1972, December 1972, March
1973 and June 1973. These reports are on file with the project

evaluator,

b. Overall Administration of the Summer Institutes*
The following 1ist identifies the districts, dates and
numbers of participants at the 1972 Summer Early Childhood Staff

*Evidence 1s provided tn the Summer Institute Reports from Districts
E lCand VIII, '‘and from the minutes of the September 11-14, 1972,
,mBg;Erdinators meeting.




TABLE 2

TIME LINE FOR

NORTH CAROLINA EARLY CHILDHOOD STATE-~WIDE
STAFF DEVELOPMENT PROGRAM

MONTH DATE

March, 1972

10

15~17

April, 1972 18

25-26

29

May, 1972

11

15-30

ITEM

Planning Committees for
formulation of directions
for summer braining

Orientation Site visits to

. new centers by coordinators,

LINC, SDPI

Quarterly Report submitted to
USOE

Initial planning session for
summer training with staff
development coordinators, LINC,
SDPI

Meeting with total project 1‘
personnel (superintendents,
principals, universities,

coordinators, LINC, SDPI)} for

review of project status and
future directions

Meeting of staff development
Coordinators, LINC and SDPI
for feedback on assessment
surveys and in-depth planning
of principals' conference

Continuation Proposal submitted
to USOE

Practicum Training visits for
new schools in currently operating

- ones

North Carolina We:'ern Advisory
Council Meeting for revievw of
current year and plans formulated

 for 1972-73.

(1) Coordinators' on-site visits
to new schools; (2) administration
of Classroom Observation Scale; (3)
Classroom Observation Seale (pre);
(4) Teacher Beliefs Survey (Post)



TABLE 2 cont'd

MONTH

May, 1972

June, 1972

July, 1972

3

July, 1972

August.

DATE
22-23

30

18-30
30

10-21
17-22

23-28

28

31 -
August 11

31 -
August 11

2-11
(also 6/5~ 6)

7-18§
7-18
7-18

32
ITEM

Meeting of coordinators, LINC,
SDPX Staff for finalization of
summer plans (Review of organi7ation,
staff, matelials, consultants)

(1) Coordinators' Report to
Project Director on Follow-up
activities and site visits; (2)
Post Assessment of pupils to
Evaluation Team; (3) Site visit
and activities report of District
Advisory Councils and Western
North Carolina Staff Development
Advisory Council

Summer Institute* District VIIT
(1} Site visit and activity
reports to Co-Directors from
Western North Carolina Staff
Development Advisory Council;

(2) Site visit and activity
of District Advisory Council;

Summer Institute* District VI

Planning week for principalé'
conference

Principals' Conference

Mid-summer Evaluation of Principals'
Conference and Institutes Completed
Summer Institute* District IV

Summer Institute* District II

Summer Institute? District vix

Summer Institute*District V
Summer Institute* District I

Summer Institute* Districts II & IV
(Chadbourne)



MONTH DATE
August, 1972 14-25

September, 1972

10

11-14

18-22
Cctober, 1972 2

10

10-12

19

13-14
15

November, 1972

2-3

10

o 13

33
ITEM

Summer Institute* Pistrict IIX:

Quaxterly District Advisory Council
Meeting (West) X

(1) Summer Institute Reports;

(2) pPrincipals' Conference Report;
(3) Proposed budget summary/
Expenditure Report for Federal
Funds

Steering Committee Meeting
Project Director Activity

Report Staff Development Coordinators

and Special Education lLog

Staff Development Coordinators
Meeting (LINC, SDPI for overall
evaluation of summer training)

North Carolina State Kindérgartgn
Assessment Battery ‘

Steering Committee Meeting

Project Director Activity Reporé,
Staff Development Coordinatoxs
and Special Education Log ’

Staff Development Coordinatora
Meeting

Executive Committee of i
western North Carolina Staff
Develogirent Advisory CounciL

JCKA, #Fayetteville, N.C.

Repor# ¥h Pre-Assessment of
Children to Project Staff

District Advisory Council Meeting
{West)

Conference on Exceptional Children,
Raleigh

SteeriﬂQ. Committee Meeting

Project Qirector Activity Report,
Staff Development Coordinators and
Special Education Log %

Westerft North Carolina staff
DeveIOﬁment Advisory Council



TABLE 2 cont'd

MONTH DATE
December, 1972 10
12-13
,‘,‘
14
January, 1973 10
15-19
February, 1973 1l
7
10
13-14

March, 1973;

10

12-13

15

34
ITEM

(1) Project Director Activity
Report (2) Staff Development
Coordinator and Special Education
Activity lLog

»

Staff Developmeht Coordinators
Meeting

Steering Committee Meeting

(1) Project Director's Activity
Report (2) Staff Development
Coordinator and Special Education
Activity Log

staff Develépment Coordinator's
mid-year Planning and Evaluation
Conference

Initial plans for revision of propos
Steering Committee Meeting
(1) Project Director Activity

Report (2) Staff Development
Coordinator and Sgecial Education

~Activity Log

~ Staff Development Coordinators' Meet

District Advisory Council Meeting
(West) '

W-N-C-S-D=A~C
(1) Project Director Activity Repdrt

(2) staff Development Coordinator an
Special Education Activity Log

Staff Development Coordinators'
Mee?ing

Conmpletion of plans for Revision of
Proposals :
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MONTH DATE ITEM
Ap:il, 1973 10 ‘ (1) Project Director Activity Report

(2) staff Development Coordinator &
Special Education Activity Log

10-11 Staff Development Coordinator
Meeting

16 Steering Committee Meeting
29 Continuation Proposal for USOE

May, 1973 Post for 1973 (COS & TBS) Pre for
1974 (COS) ‘ '

7 Steering Committee Meeting

7-11 N.C. State Kindergarten Assessment
Battery

10 (1) Project Director Activity Repbrt
(2) staff Development Coordinator
and Special Education Activity Log

11 W-N-C~-S-D-A-C
14-18 : Steering Committee Meeting
15 (1) Anhual Principalé' Report

(2) Slides of all activities

29 "pre audit report

* 1. Pre-testing

TBS !
Principals' Leadership Survey
Purdue Teacher Opionnaire
Student Profile Questionnaire

Post-testing
Student Profile Questionnaire (post) N
*k June 30, 1972, Principals' Leadership Survey

On-Site Visit Report
Activity Log Formats
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Development Institutes conducted in the four western districts.

-(1972) NUMBER OF
DISTRICT COORDINATOR DATE PARTXCIPANTS
v Altha Manning " | August 7-18 65 ,
VI Nancy Hefner July 10-21 93
vil. David Kingsley June 5-6
August 2-11 _ 85
VIII Bob Kimzey =~ | June 18-30 ;96

c. Follow-Up Activities

The follow-up activities undertakeh.by the project director
in Districts V, VI and VIII are documented in the respective
coordinators' Activity Logs and the Project Director's Activity
Report. These data are presented in answer to-the objectives in
the Staff Development Component (Chapter IV) and the Special.
Education Coordinator section of this chapter. The Special Edu-
cation Coordinator's Activity Log documeﬁts her activities through-
out the year; these activities are summarized in the Special Edu-
cation Coordinator section of this chapter and in the Specfal " _
Education Component (Chapter V). The project director was avail-
able to assist the regional coordinators, upon their invitation
only, whenever they determined a need for his services either at

a specific center or within the districts.

The project evaluator accepts the above-stated activities as
evideﬁée of fulfiliment of the identified responsibilities in Objec-
tive 1.1.

Q L *
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Objective 1.2

By July 1, 1973, the project director will provide
on-site technical assistance to staff development
coordinators by follow-up regional study conferences,
assessment of ongoing activities to be provided once

a month, assistance with summer institutes, and obser-
vational visits to representative project schools.
This will be evidenced by an activity report kept by .
the project director.

Thé objective states four responsibilities of the'project
director. Ev1dénce of fulfillment of each of these responsibilities
1s discussed below. ’

a. 0On-site Technical Assistance to Coordinators by Follow-up
‘Regional Study Conferences

A summary of the Project Directorfs Activity Logs indicates
that he participased in each district's activities, but that
reg1onél study conferences were conducted in only-two districts:
District V (November 28-29, 1972), and District VIII (April 25.
1973).

b, Assessment of Ongoing Activities to Be Provided Once a Month

A portion of each monthly coord1nétors' meeting was devoted
to a discussion of ongoing activities in tHe individual districts.
The project director responded to each doordinator's discussion
of his/hen activities. The evaluator jas present ét all of the

open discussions, except for the February meeting. (Refer to

Table 4, page 44, for the dates of the monthly meetings.) :

c. Assistance with Summer Institutes

The Summer Institute Reports indicate that Phyllis Jack
(1971-72 project director) paft1c1pated in the summer training
fnstitutes in Districts V, VI and VIII. (No. report is available
£]{j: for District VII). Ms. Jack conducted one or more workshops in
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Institute Reports present discussions and evaluation of these

workshops.

d. QObservational Visits to Representative Project Schools

Mr. Schein visited schools in each of the four western
educational districts. In most instances, the coordinator sel-
ected the schools to be visited by the project director, and
made these selections on the basis of need. The following list*
presents the names of two schools in each of the western districts

and the dates they were visited by the project director.

DATES OF PERSONS ACCOMPANYING THE
DISTRICT | SCHOOL 7 VISIT - PROJECT DIRECTOR
v Hampton Elementary 2/28/73 Altha Manning, Coordinator
School Julius Fulmore, Principal
------------------------------------- el W WY

Saxapahaw Elementary 3/08/73 Suzanne Triplett, Evaluator
School / Howard Lesnick, Auditor
Al Morin, Auditor

‘ \VI Woodhill Elementary 10718772 | Nancy Hefner, Coordinator
School Syzanne Triplett, Evaluator
------------------------------------- s 0 s e N YD N S T TR R W S .
Polkville Elementary Betty Siviter, Special
School ' 4/03/73 . Education Coordinator

Suzanne Triplett, Evaluvator

VII Mountain View Bob Kimzey, Coordinator

Elementary School 11/01/72 | Annette Greene, N.C. Title
II1 Representative, SOPI

Suzanne Triplett, Evaluator

VIII Forest City Elemen-~ Bob Kimzey, Coordinator
tary School 10/19/72
Sylva Elementary : Bob Kimzey, Coordinator

School , 4/04/73 | Suzanne Triplett, Evaluator

‘th11st contains only a representative sample of schools visited.

f
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The above discussion of Cbhbjective 1.2 indicates that alil
of the responsibilitics delineated by the ohjective were completed,

with the exception of the regional study conference requirement.
. L]
Regional study conference: were conducted by the project ‘director in

only two of the four districts; therefore, Objective 1.2 as stated was

not aftained.

Grjietive 1.3

By Jduly 1, 1973, the project director wil) serve as
facilitator of ongoing activities of WNCSDAC and will
organize staff development for the administrative pro-
ject staff by the planning, facilitation and executiun
of monthly coordinators’ meetings and the coordination
of statewide meetings planned for the project Schools,

as evidenced by the dates, locations and agendas for /
these meetings.

Objective 1.3 outlines three responsibilities of the project

director, each of which is discussed below.

a. Facilitate the Ongoing Activities of the Western North
Carolina Staff Deveiopinert Advisory Council

The WNCSDAC met on the following dates: HNovember 13, 1972,
January 25, 1973, and May 3, 1973. The minutes of these meetings

are on file with the evaluator.

b. Plan, Facilitate and Execute the Monthly Coordinators’
Meetings

The dates and lTocations of the coordinators' meetings are

presented in the discussion of Objective 2.2, page 44,

c. Coordinate Statewide Meetings for theAProject Scheools

A statewide meeting of principa1§ from participating schools
was conducted in Asheville, North Carolina, on July 23-28, 1972,
FRIC under the direction of Phyllis Jack.
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Evidence of fulfillment of'the requiréments for Objective 1.3

is presented above, and is accepted as such by the project evaluator.

* * *

‘Objective 1.4

Bﬁ July 1, 1973, the project director will serve as

the 1iaison between project persgnnel and USOE, so that
project objectives can be implemeénted within the speci-
fied time. This will be evidenced by documentation of
written communications between the director, project
staff and USOE.

Objective 1.4 specifies that the project director will serve
as liaison between project personnel and USOE to expedite the imple-
mentation of*project objectives. The USOE Project Officer between
September and December 1972 was Miriam Carliner. Major communications
between the .project director and Ms. Carliner concerned replacing théﬂ
auditing agency, accepting the resignation of the District VII coor-
dinator, and hiring hiS successor, and discussing the evaluation pro-
cedures. All questioqs concerning USOE as presented by Ms. Carliner
were resolved.

Nancy Taylor, who had acted as the Project Officer during the
first year of operation and waéi therefore, very familiar with the
project, was reassigned to this capacity beginhing the first of the
year {(1973). Mr. Schein (Project Director), Ms. Triplett (Project
Evaluator), and JJLn Hawes (LINC's Acting Director for Programs) met
with Ms. Taylor in KWashington, D. C. on March 30, 1973, to discuss
the continuation proposal. [Also in attendance at this meeting was
Kay Henry, who had negotiated with Joseph Tilmon for the 1973-74
funding at a meeting in Atlanta on April 17, )923, at which Mr. Schein,
Ms. Triplett and John Goff (Project Fiscal Officer; Gaston County)
were present. At this latter meeting, the funding level for the .

Q
“RIC)ject was cut to $139,000 for the 1973-74 year of operation.] A1l

A ruiToxt provided by ER
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discussions with “s. Taylor have been satisfactory, and her immediate
respoase to il issies vas rece jved. \

uuar{nrly Reports have been submittéd to USOE'on the dates
reported in the discussion for Objective 1.1 {page 30). The Interim
Evaluation Répert was submitted on January 31; 1973. The interim
Audit Report arnd tho Project Evaluator's Reply Report to the Interim
Audit Report were submitted to USOE on April 16, 1973.

Due L. the late change of project officers at USOE‘and to thev
great delay in audit activities due to the transition betweeﬁ aud1tihg
agencies, the aiterations of this year's objectives were.verified in

\te1ephone conversation with Ms., Taylor on April 16, 1973; the approved:
changes were submitted in writing to USOE on the same day. A1l changes
were identified as necessary by October 31, 1972, except for some

minor wordings? but proper procedures for verifying the changes were
delayed until %he auditors had sufficient time to familiarize them- .

selves with the project.

2. STAFF DEVELOPMENT COORDINATQRS*

— - o e

Objective 2.1

By July 1, 1873, the coordinators will have assisted
in the statewide coordination of staff development, as
evidenced by their membership in at least one coordi-
nation committee and their attendance at monthly coor-
dinators' meetings.

Objective 2.1 states basically that the coordinators will

have assisted in the statewide coordination of staff development.

— - e o e

*The terms "Staff Development Coordinator", "Coordinator" and "Regional
Early Childhood Coordinator" are used intérchangeably throughoutf this
~port; but with the continued efforts to institutionalize the r0si-
[}{U:on. the correct title for the position is currently Regional [Larly
ammm § 1dhood Coordicacar., . :




(This project rofors only to the western coordinators (Distrfcts v,
VI, VIT and ¥1Il), but the evidence for fulfillment will be presented
with all eiant coordinétors represented, with further evidence pro-
Qided for tne project pirector, special education coordinator and
project evaluator.] This objective refers to "statewide" coordination
which requires the joint efforts of the above-named persons and the
early childhood edugation staf?é from SOPI and LINC. Others who are .
notable as r2-oular attendees at the menthly meetings and for serving
on one or more committees include: Gill Walsh (British Consultant in
. Early Childhoou Education, LINC), James Jenkins {Director, Early
Childhood Education, SDPI), John Hawes (Acting Director for Progfams,
LINC), and Charlotte Barnes, Ruth Woodson and Una Mae Lemmon {(from
Mr. Jenkins' staff, SDPI).
. Evidence for attainment of Objective 2.1 1is presented in
Table 3 (A Partial Listing of the Working Committees for the Early
Childhood Staff Development Program) and Table 4 (1972-73 Attendance

Record for the Staff Development Coordinators' Meetings), presented

on the following pages.

Objective 2.2 ’

By July 1, 1973, the coordinators will coordinate staff
developrent activities in their respective districts as
evidenced by planning and directing institute progranms,
serving as staff members at the Principals’'Conference,
coordinating the training of new personnel in student
assessment, and organizing on-site visitations at least
every two months. The activities will be evidenced by
the coord1nators activity logs.

Objective 2.2 refers to the coordination of staff development
activities within the distr1cts, and 1ists four major staff develop-

ment activities for which the coordinators are responsible. The

E£§4;0w1ng discussion of these resronsib111t1es is rTTTiniif mi



TABLE 3

A PARTIAL LISTING OF T™E
WORKING COMMITIEES
FOR THE EARLY CHILDHOOD STAFF.[EVELOPMENT PROGRAM

COMMITTEE : : : ‘1 MEMBERS
-

1. Orgénizatfon for Legislative

Support L Jenk1ns** and Marker*
2. Current Status- ' Trip!ett°(contact person) and
: Kimzey*

3. ldentification of Early Childhood ~
Education Consultants Sivitert+, Kimzey* and Hefner*

4, Long-Range Planning Strategies Brooks*, Schein®, Jenk1ns**, Smith*

5. Names and locations of Colleges and
Universities Involved in Each District

Barnes**

[ T, IO 8

6. Consultants' Time and Invoivement Tﬁ Woodson**, Marker* and Walsh®

A

b

RS
G Tk

7. Frank Porier Graham Study Triplett®, Lemmoni*, Schein®, Brooks*

8. Evaluation Siviter?, Kimzey*, Hefner*, Lemmon**

aﬁqkﬁreene**
\
9. District Budget , »Marker* “and Schein®
10. Colle?e Credit and Cert1f1cac1on
Renewa T Lemmon**, Marker* and Schein®
11, Tutoring Programs, Title I Hefnér* aﬁd Kimzey*-
.12, Staff Development : Hodges*, Barnes** and Schein®
13. Teacher Training . Walsh® (contact person}, Barnes**
Manning* and Hodges* ‘
14. Training for Administration Schein® (contact person), Marker*
£ and S1v1ter
. . et o) ~
15. Early Childhood Education Status Brooks* (contact person), Hefner*,

Lenmon** Greene** and Smifh*

O “Staff Development Coord{ﬁaic}é
-RJICSpecial Education Coordinator

R Ay A—
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TABLE 4

1972-73 ATTENDANCE RECORD FOR THE
STAFF DEVELOPMENT COORDINATORS' MEETINGS

4.4' !

|
. STAFF DEVELOPMENT COORDINATORS |
tEastern Educational.Region Western Educational Region
| I1 Il IV v VIi*  VII* VIII*! Special
DRTE | : Education*
. ol
September 11-14 || ¢ v v v v v J v i v
]
)
october 10-12 {l v ¥ YN | N N N
]
. i |
]
November 15-18 || v VA T A A B
{Met with Project Director at || NAEYC Meeting in Atlanta.)!
Decemder 12-13 | v Y N A L
. i ]
January 15-19 N v v v v v X v i ‘J
|
February 13-14 v v v v v v X v i V.
]
. } R
March 12-13 v v v v v v X v i v
) i
:
April 10-11 v Y v v v v v ViV
. ) ]
- 'r 1
May 14-18 |} V v v v Y v Y Vi
’ 4
C i
June 10-11 v v Vv N v v Y iV
1
NOTE: The Project Director was in attendance at all of the ahove meetings.

3-14 meeting.

The Project Evaluator was ﬁ:resent at all of the above meetings, with the
exception of the February

*Positions funded through ESEA Title III.
**Refer to page 24 for discussion concerning the Staff Development Coordinator

for District VII.
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iv the western region conducted

fopoent Summer Institute, as

is preported in

“the table below.

Salim Roadeny/Forest Park School,
censlorn

O L T T L L L

didversity of North Caro?wna,
htrsottﬂ

R T T I LR Y TR S i e Sy

Eaat Harpor
Leroir

Elemontary School

B R e T T X A ) T Esese o -

b ch

avn Carclina University,
u!hnﬁte,

4 e ———

Lo nferencdd:

A et i 8 Y

1672-73 was held at the Univer-

in Ashevilla during the week of July 23-28

cnordihators*, the special
¢irector (Phyllis Jack), the
staffs, and 5 British

The following chart

shoy the workshap teaming of coordinators and British

tyict YY) was hospitalized during the conference
not able to actively

participate in the Princi-



[T RO AYOR/RRITYSH TSI Y™ Yo
|_DISTETE 'E'f o R s BRUTE LONETLTANY

V Em“‘ ha Nlnn1rg :  NA

v } Nanev Hafrer Olive Xeddiav/lavvy Marker
"__"V{xwu'?*"“}QQAEJnQZYZ} Dor Nilliaums*/Peter Mansfield*

Vi1 i Rob Himzey Velma Smith/Marshall Brooks

*British Consultant

c. Training of Hew Personnel in Student Assessment

The Summer Institute Reports provide evidence that "Assessment
Workshops" were offered and conducted by the project evaluator for
all new k1nuerqdrren teachers in Districts V, VI and VIIT Summer
Institutes. Workshop descriptions and»eva1uation are availab]é
in the Sumnmer Institute Reports on file with the evaluator,

The coordjnators‘ Monthly Activity Logs provide evidence of
contihuing stéff deve]opment‘in the area of tollow-up assessment
and diagnostic activities throughout the year. For example, from
Altha Manning's Activity LPg: "WO;kShOPS consfsting of either
assessment techniques (f;?‘examp1e, how to use data from tests to
plan activities and experiences), or of general team planning for
more effeciive use of centers, or both" were conducted at the

following schocls during August and September:

PERSTHS SEPVED fNurber Indiceted)
R S R
T g.) g ' 'g ' _‘é: |%):f; "' -3?%: .. : g’m
L7 B | ¢ t S ore 3 [} ~— r— .
SCHOOL DRTE | g2icg r §180E1 531 £ | 35| Total
ST w >i o, fa 4 | 2 llf-- LA« ] N [7aR o8] L L] %LJ o7
; : ' T v
Jones (£66)* 9/25 bl 2 2 ; : 5
- T i 1 ¥
Porter-Grahan (37) | 9/20 301 0 50 30 30530 1 | 69
- i — N " 4 s
! o S
Franklinville (30)[8/29 L O A A : ' 8
: N T T T T — .
Pinnacle (68)* - |9/15 Py 12 2 : : 6
\ o : G Bt et
-ERIC | | ototas | s i 4 i 13 i 9 i 3 i 53 i 1 | 88
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d. gg;§lggwjj§itations at_Least Every Two Months

Table & (Number of Monthly Visits to Centers) presents evidence
of the coordinator's accomplishmedt of this responsibility. On- A
site visitations were scheduled to begin in September and continue
until May for a total of nine months. The evaluator accepted,
thefefore, four on-site visits per center as fulfillment of this
part of Objective 2.2. It should be noted that every center in
Districts V and VI was visited a minimum of four times, with the
exception of Moss Street in District VI. (The two workshops
conducted at Unionville Elementary School in District VI during
November are considered on-site visits for this discussion.) th
all of the schools in District VIII were visited four times, in-
cluding: C]axtoq, Steoch, Micaville, and Bryson City. However,
all of the schoofs were either visited or invited to regional.

S

meetings every two months by the coordinator.

The above discuséions do not present evidence acceptable to
the project evaluator regarding the attainment of the require-

ments for Objective 2.2,

Objective 2.3

By Juty 1, 1973, 