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preface

The impetus for this issue of f/iincis Libraries grew out of the activities of the Ad Hoc Committee for

Continuing Education of the Midwest State Library Agencies. This committee is composed of

representatives from each state library agency in the midwest — Indiana, Illinois, lowa, Michigan,
Missouri, Minnesota, Ohio, and Wisconsin.

Most of the library literatur2 on continuing education for the profession is theoretical and
philosophical in nature. This is in actuality a major accomplishment in library literature. On most topics
of concern to librarianship, the “how we do it good" is in predominance. However, when some agency

or association begins to plan activities after having accepted the philosophical and theoretical
framework, it helps to know of the specific activities of others. There is too much “re-inventing of the
wheel"” in current activities and very little sharing of ideas, practices, and materials. Thus, the major
thrust of this issue is on actual activities.
Allan B. Knox, Director of the Oftice of Continuing Education and Public Services, University of
Hllinois at Urbana-Champaign, contributes the lead article on the philosophical and theoretical aspects of
continuing education for librarianship.
Allie Beth Martin, Director, Tulsa-City-County Library System contributes a model for a coordinated
program for all library personrel and involving all relevant agencies and organizations. Mrs. Martin is on
the advisory committee which worked with the national study, to be released shortly, comriissioned by
the National Commission for Library and Information Science. The particular mod2! she presents is taken
from a study she and Mary Ann Duggan did last year for the Southwestern Library Association.

One other area that has great potential is the new thrust toward individualized instruction.

The article on Lincoln Open University discusses the program in lllinois. It is hoped tha* continuing

educational opportunities through the open university concept will be available to librarians

and trustees as well as other citizens.

Other articles focus current activities in five midwestern states — Ilinois, Missouri, Michigan, Ohio,

and Wisconsin, Simifar activities could have been reported from the other states in the region but

production schedules, iliness of the issue editor and the normal state library pressures of deadlines

prevented some states from contributing articles,

The bibliography is an updated version of one prepared in 1972 for the Continuing Education

Cuommittee of the lHlinois Library Association. Both the original bibliography and the revision were done
by staff of the Library Research Center of the Graduate Library School at the University of lllinois.

Itis hoped that this issue will serve as a constructive force in the midwest to bring about a totally

coordinated program of continuing education sufficient to meet the needs of fibrary personnel in
the geographic region.

Travis E. Tyer
Consuitant, Professional Development
lllinois State Library




continuing education for library practitioners

alan b. knox

director, office of continuing education and public service

university of [Hinois

Library practitioners, along with most other pro-
fessional groups in this country, have rcpeatedly
made public statements about the importance of con-
tinuing education. Historically, life-long learning has
been part of the definition of professionai occupa-
tions and the accelerating rate of social change
makes it even more crucial today. This applies to all
library practitioners — directors, librarians in many
specialties, and aides. There is increasing attention
to continuing education for librarianship conducted
oy libraries, associations, and institutions of higher
education. Those who plan prcgrams of continuing
education for librarianship can learn much from the
experience of other fields. such as teaching, social
work. law, nursing. and administration.

Continuing education in various fields contains
many similarities. Every professional field depends
upon a body of complex knowledge. The rudiments
of this knowledge are typically acquired through tor-
mal education including university study. The profes-
sional worker is perceived as benefiting a substantial
number of people in major ways. The work of profes-
sionals is suppo-ted by persons in avariety of relatled
protessional. paraprofessional. and subprofessional
roles who receive substantive and administrative
jeadership from the professicnal. There are other
simtlarities among programs of continuing education
in various professional fieids. Of course the
specialized professional knowledge that is transmit-
ted is not one of these simifarities. It is this profes-
sional knowledge that helps to differentiate one pro-
fession from another. Two additional points of simi-
larity are the liberal education component in prog-
rams of continuing professional education and the
program development process by which they are
planned.

Effective librarianship requires a breadth of view
and a dept of insight that can be increased by liberal
education. The objectives of liberal education typi-
cally include a holistic view of man as man instead of
solely as money-maker, breadth instead of excessive
specialization. facility in dealing with value judge-
ments, and skill in learning and communicaticn,

432

Educational activities that achieve these objectives
are central in both the development and the mainte-
nance of professional cor..petence and should be
included in continuing education for librarianship.
The process by which particularly effective and
innovative programs of continuing education are de-
veloped, is basically the same across various occupa-
tional fieids. Continuing education for library prac-
titioners shares with continuing education in other
professional fields, the following characteristics: (1)
the centrality of a high level of knowledge and com-
petence in maintaining and enhancing one’s position
in the field; (2) the complexitly of professional know-
ledge: (3) the high level of verbal facility of most
people with a college education; (4) the demand by
participants in continuing professional education
programs for excellence in tne content, personnel,
and methods that are incorporated in the program;
(5) competing demands on the time of perscns in
professional fields; and (6) the ability of participants
and their association, company, or institution to pay
for the costs of highly effective educational prog-

rams.
Librarianship has some distinctive characteris-

tics that differantiate it from other fields, for purposes
of continuing education procgram development. The
unique characteristics of each protfessional field are
reflected in the type of continuing education that is
developed — the subject matter that is studied. the
type of program that occurs, the types of people who
plan and conduct continuing education programs,
ana the arrangements that are made to provide the
programs. Some fields, such as medicine, architec-
ture, and pharmacy. are greatly influenced by scien-
tific and technological developments. Helping pro-
fessions, such as education, social work, and coun-
seling. must react to the changing expectations of
chients. Some professions. such as certain engineer-
ing specialties, are greatly aftected by governmentat
policy decisions (e.g., the building of interstate high-
ways through urban areas, shifts in national aero-
space priorities). An analysis of continuing profes-
sional education should consider these differences



as well as the similarities. Librarianship is affected
by changing client expectations (especially related to
center city locations), by technology (especially data
retrieval), and by governmental policies (especially
competition with other services for budget alloca-
tions}. A consideration of these differences as well
as similarities can contribute to more effective plan-
ning of programs of continuing education for librar-
ianship. )

Program development is also affected by the re-
sponsiveness of potential participants. Recognition
of need for continuing professional education is
partly a function of awareness of opportunities for it.
When there are no available continuing education
programs concerning an area of practice, many pro-
fessionals will feel complacent about their compe-
tence in that area. However, when they learn that
relevant programs are offered, the programs heip to
define a desirable standard of performance against
which to evaluate professional competence. Fre-
quently this results in the replacement of compla:
cency with recognition of need for continuing educa-
tion.

The purpose of this statement is to explore the
scope of continuing professional education, the pro-
cess by which it is planned and conducted, the set-
tings in which it occurs, the various groups that con-
tribute to programs, and the types of [eadership that
are needed by all three types of sponsors — the li-
braries tnemselves, professional associations, and
institutions of higher ecucation,

Scope of Continuing Professional Education

Continuing education for librarianship takes
many forms. Lib: ary practitioners tend to be unfamil-
iar with the range «f continuing education activities
that are available to them. Most library personnel are
aware of the in-service education programs spon-
sored by their own library. Programs sponsored by
library systems, the state library, and other parts of
the school, college, ororganization may be less famil-
iar. Continuing education programs sponsored by
associations and especially institutions of higher
education tend to be even less familiar to many library
practitioners. In addition to these continuing educa-
tion activities directly related to librarianship, there
are many continuing education courses and work-
shoos in the regions of every state that constitute a
rich opportunity system for liberal education for
adults.

For those who plan continuing education in any
professional field, it is helpful to know about ap-
proaches in other fields. The following examples in-

dicate the scope of exisling activity outside the library
field.

An elementary school teacher meets one after-
noon aweek for eight months, with ten otherteachers
and a school librarian. As members of a curriculum
study team, they review a subject matter area,
evaluate malerials and student performance, and
consider their own instructional approaches. A tan-
gible outcome may be a curriculum guide and some
book selections. The more importantoutcome is their
increased competence reflected in greater instruc-
tional effectiveness. The teachers do much of their
work on school time; they receive some encourage-
ment and assistance from a supervisor or curriculum
specialist in the school system and some materials
and consultation from a protessor at a nearby univer-
sity.

An attorney spends one evening a week and oc-
casional free time pursuing a home study course on
recent developments in state tax law. The course is
short, practical, and up-to-date. it includes copies of
forms and guides along with background information
on the lega! developments. The course was prepared
by the continuing legal education unit of the state bar
association, with the cooperation of the law school
and the continuing education division at the state
university.

The dean of a community coliege devotes a long
weekend to aresidential seminar for cotlege adminis-
trators in his state. The university-sponscred seminar
is based on a computer simufation in which the par-
ticipants can make as many major decisions about
resource aliocation and improvement of instruction
in five hours as they normally would make in five
years, and then receive feedback about the results of
their decisions. In the seminar sessions the partici-
pants discuss the various strategies used and the re-
sults obtained.

A physician with arural practice many miles from
any major medical center takes a case of electronic
equirment to the house of a patiznt who is seriously
ill. £fter a preliminary examination of the patient, the
physician telephones a medical center. The phone is
placed into an electronic device. and information
about the patient’s condition is transmitted over tha
telephone line for analysis by a computer atthe mea-
cal center. A professor then reports via telephone the
results of the computer analysis, along with his own
conclusions. The immediate result is the expert con-
suitation that assists the local physician in diagnosis
and remediation. Long-term benefit occurs as the
professor provides related information that enables
the local physician to become a more competent
diagnostician.
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An unemployed, middle-aged engineer whose
specialization is in over-supply, participates full-time
foreight months in an intensive educational program
designed to enable him to develop another specialty.
The program, inclurting some career counseling and
financial support, is supported by empicyers, en-
gineering societies, and universities.

The foregoing provides the basis for a definition
of continuing professional education. It is the occu-
paticnally related continuing education of aduits
employedin occupations usually classitied as profes-
sional or in occupations advanced in the process of
becoming professionalized. This professionalization
process atfects most library personnel — directors,
librarians, aides, and reiated personnel.

Typically. entry tu these occupations occurs after
atteast four years of college and usuaily aspecialized
program of graduate study. Professional occupa-
tions involve both action and knowledge. The action
may be teaching college students, ministering to a
congregation, giving legal advice, administering a
library, or helping patients to get well. Continuing
professional education focuses on helping persons
increase their competence in performing these acts.
As a result, continuing professional education is
often closely connected with professional practice,
Professionals need to extend and change the know-
ledge acquired pregaratory to entering their profes-
sions. {n most professions. far more is learned after
assuming the occupation than was ftearned before.
Some of this pest-entry learning is incidental; a major
part. however, is systematic and deliberate. The
range of continuing education objectives held by pro-
fessionals. and their restrictions due to professional
responsibilities, demand varied and flexible ways to
increase competence. In some instances this may
reguire consultation with a specialist for less than an
hour. In other instances it may mean intensive study
for several months.

Continuing professional education is planned
and conducted by various sponsors, primarily uni-
versities, professional associations, and employers.
A given program may be successfully conducted by
any one or a combination of sponsors. One result of
this is a great diversity of programs that are relevant
to anyone person. Especially for library practitioners,
the library itself constitutes a major resource for con-
tinuing education. Many people conzerried with con-
tinuing education have urged that ¢fferings be sys-
tematized. It is likely. however. that the basic coher-
ence will be achieved by the individual professional
as he is self-directed in developing his own plan of
continuing education. To this end, some agency
should arrange for informal and convenient access to
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many of the programs of continuing protessional
education regardless of sponsor. Insome parts of the
country, libraries and communily colleges have per-
formed this educational counseling and referral func-
tion. Some fand grant universities, such as the Uni-
versity of lllinois, can also effectively facilitate greater
access, especially if computerized retrieval of infor-
mation about statewide opportunities for continuing
education is entailed.

Planning and Conducting Continuing Education

The process of planning and conducting effec-
tive programs of continuing education is typically
referred to as program development. This process if
basically the same for all tields. Effective programs of
continuing education typically include attention to
six elements — contex!, needs, objectives, activities,
evalution, and benefits.

(1} Context. A preliminary analysis of the situa-
tion can contribute much to subscquent
planning. The context within which a prog-
ram of continuing education is planned in-
cludes the nature of the sponsoring organi-
zation, the sources of encouragement and
discouragement to participate, and the past
experience with similar programs. The high
education ievel of professional workers
should enable them to take an even more
active part in the selection and organization
of learning activities thanis the case for most
of adult education. Greater self-direction in
continuing education is predicated upon
thoughtful professional action. The profes-
sional who analyzes the importance of his
actions and the bases for his effectiveness is
better able to recognize the relevance of
continuing education activities. Such
analysis is greatly aided by procedures for
performance review. With the resulting un-
derstanding of this performance, the profes-
sional worker can better identify and use re-
levant knowledge resources. To plan weli he
must know zbout the existing opportunities,
including technical reports, books, films,
study guides, arrangements for consultation,
courses, workshops, and demonstration
projecis that can be observed. Those who
help plan programs of continuing education
for librarianship, even for themseives,
should review those aspects of their setting
that are most germane to increased compe-
tence of tibrary practitioners.

{2) Needs. Needs of professional for continuing



education are usefully appraised by describ-
ing the gaps between four categories of -
formation. The present competencies of po-
tential participants in continuing education
can be described by themselves and by
others. If, for example, the potential par-
ticipants are librarians. the others might be
patrons, the director. and protessors of li-
brary science. The des,red competencies
can also be described by poiuntial partici-
pants and by others, the resulting compari-
sons can identify the aspect of the
professional's role for which the gap is
largest and most important. Where a large
disparity is perceived by others but not by
the professionals themselves, the continu-
ing education program might focus on an
analysis of the discrepancy of views.

{3} Objectives. Many more continuing educa-

tion objectives are typically identified than
can practically be pursued. The results of
need appraisal. aven if they are only esti-
mates by informed observers. should be a
major basis for assigning high prionty to
some objentives. People such as subject
matter specialists and representatives of
sponsors can also help to set priorities.
However, the professional himself should
lead in setting objectives. Ways of doing this
vary from profession to profession and even
between specialties within a professional
field. For instance. in some specialties.
physicians practice in isolation from their
peers and so tend to lack a reference group
for comparison of their own practices
against professional norms. In recent years,
efforts have been made to clarify standards
of excellence by use of a college of peers
whose outstanding peformance sets stan-
dards. A practitioner can then compare his
own competence and pericrmance against
these standards to identify the needs to be
met by continuing education. In some areas,
for example. a sufficient range of continuing
legal education programs exists so that
lawyers can choose to participate in those
they consider to be of highest priority. Pro-
gram priorities are thus greatly influenced by
the market place. Another approach is illus-
trated by a representative committee of li-
brarians which works with the state tibrary,
associations. and universities to review and
revise prionties for continuing education.
Library systems hold great potential regard-

(4)

ing the assistance they can provide with the
appraisal’ of educational needs of fibrary
practitioners in the region. In general, pro-
fessionals should participate in the process
of identifying needs, setting priorities for
programs to be developed. and choosing
programs in which they will participate.
Activities. Theintent of most contintiing pro-
fessional education programs is the im-
provement of professional practice. Few
program planners are satisfied with just pro-
viding background information. Most are in-
terested in linkage between knowledge and
action. A continuing professional education
program is more likely to have an impact on
the field if the program includes an oppor-
tunity for the participants to practice desired
behaviors. Forinstance, engineers are more
likely t0 use a new piece of testing equip-
ment ifthey have a chance to use it for a trial
period than if they only read description of it.
Saocial workers are more likely ‘o develop
greater empathy for their clients if they en-
gage 1n sensitivity training sessions than if
they only hear a lecture on the topic. Librar-
ians are more likely to effectively extend li-
brary services to neighborhoods where the
level of formal education is low if they com-
bine staff discussion with field projects than
if they only see a film about doing so. Some
of the most effective programs of continuing
professional education have combined the
analysis of action problems with the mastery
of related knowledge. and the development
of strategies by which to link knowledge re-
sources and problem solving in action situa-
tions.

Evaluation. The informal, fragmented. and
transitory character of most of continuing
education places a premium on flexible and
informal arrangements for continuous prog-
ram evalution. Evaluation consists of judg-
ing program effectiveness based on evi-
dence, in a way that contributes to program
improvement. Evaluation may focus notonly
on the outcomes of the program but also on
its inputs such as particinants, materials,
and resource persons, along with the pro-
cess by which they interact to produce the
outcomes. Various people make such
evaluative judgments; at the very least,
judgments are made by participants, plan-
ners, and resource persons, Two major tasks
are to provide procedures to improve the
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evidence upon which judginents are mace
and to obtain judgments useful for program
improvement.

Benefits. The benefits of continuing profes-
sional education accrue both to the partici-
pants and to the organizations with which
they are associated. In program develop-
ment, it is important to consider both types
of benefits. Organizational benefits may be
an increase In the number of patrons with
less than a high school diploma who are
served, or the number of people who use the
library for independent study in preparation
for CLEP exams. Individual benefits may be
the teacher’s greater satisfaction with the
extent to which a new classroom manage-
ment practice improved the atmosphere in
her classroom.

In an effort to increase the effectiveness of con-
tinuing professional education programs, itwould be
useful to identify the prograny development practices
that work weall in any one protessional fiekd and ex-
plore their application in other professional fields.

Settings for Continuing Education

Most continuing education occurs in one of
three settings: the individual, the temporary group. or
the organization. In an individual selting, the par-
ticipant studies on his own or with guidance, but
without interaction with other participants. In a iam-
porary groug setting. the participant meets with other
professionals with whom he does not ordinarily in-
taract. In an organizational setting. the participant
learns with some of the same people with whom he
interacts in his occupationa! setting. Each of these
three settings for continui.g education has both ad-
vantages and disadvantages for professionals who

want to increase their competence.
When professionals continue their education in

the individual setting. they assume the primary re-
sponsibility for improvement. There are no other par-
ticipants from whom to learn and with whom to enjoy
the experience. The participant may learn something
very much on his own {such as the physician who
listens to a casselte tape recording of a lecture while
he drives between house calls, or the accountantwho
studies a series of technical reports on legislation
that relates to his practice} or he may receive some
guidance from a mernior. The mentor may be a pro-
fessor from a school of social work who responds to
lessons written by a social worker enrolled in a cor-
respordence course. The mentor might also pe a
professor of physics who prepares a course on a
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computer-based education system in which an engi-
neer enrolls. The major advantage of the individual
setting is flexibility; the participant can study at his
own pace at times he chooses. The major disadvan-
tageis the lack of stimulation from other participants.

Examples of programs that use the temporary
group setting include postgraduate courses spon-
sored by professional schools and conferences
sponsored by professional associations, such as ALA
or ILA. The major advantage of these types of pro-
grams is the stimulation that can result when profes-
sionals with ditterent backgrounds meet to discuss
ideas presented by resource persons. The major dis-
advantage is the tendency for such programs to be
somewhat removed from the immediate concerns of
any one participant,

The organizational setting is more effective for
some types of continuing education. This setting in-
volves the network of persons who perform interde-
pendeni occupational roles. An example would be
the entire staff oi library practitioners in a library with
less than forty personnel. In alibrary or branch of this
size or smaller, each person knows and has some
contact each week with other members ot the staff.
Their shared experience provides the basis for both
program pilanning and utilization of that which is
learned. For example, the management team of a
large bank might spend several days analyzing the
findings from operations research at their bank and
several simitar banks. An econormist might serve as a
resource person to help the participants relate their
experience and findings to broader generalizations
from the banking field. Or, staff from a public library
might meet periodically with school and college li-
brarians and teachers in the area to explore coures
and curriculum requiremenis, and to deveiop and co-
ordinate library materials. The major disadvantage is
a tandency to consider the more acceptable ideas
and to avoid those that are more controversial.

Collaborative Arrangements

Various sponsors contribute significantly to con-
tinuing professional education. Some of the most
effective programs result from collaborative efforts.
Indecidingon the type of cotlaboration most useful in
a specific instance, itis helpful to know the contribu-
tion that is typically made by each kind of group.

The university's professional college related
most directly to a professional field should provide a
major part of the leadership for continuing profes-
sional education in that field. Thus the law college
should foster continuing legal education, the medical
college continiiing medical education. the engineer-
ing college continuing education of engineers, and



the schoolof library science continuing education for
librarianship. The leadership should focus on subject
matter content and related knowledge resources.
One result — the preparatory education program
should be more usefully related to the continuing
education program, and both shouid be more aliied
with professional practice.

Other colleges, such as liberal arts and related
professional colleges can also contribute to continu-
ing professional education. For example, in a pro-
gram of continuing education for small town phar-
macists, faculty from the department of sociology
can help thie participants to better understand the
dynamics of small community trade areas, and iac-
uity from the college of business adrinistration can
deal with aspects of managing a drug store. In addi-
tion, the approachesto continuing education of other
professional colleges can illustrate alternative ap-
prcaches for consideration.

. Protessional associations. such as ILA, can also
contribute in several ways. Some types of programs
that relate closely to recent and practical innovations
are best developed by the associations. Cosponsor-
ship between associations and universities has pro-
duced some of the most effective prograrns of con-
tinuing education. Even in programs that are primar-
tly developed by a university, representatives of a
related association can make a valuable contribution
to program planning by reflecting thhe concerns of
potential participants.

Many professionals are associated in some way
with a type of employing organization. For library

practitioners, thisis typically apublic library, aschool
system, a college or university, or acompany or hos-
pital or law firm in the instance of special librarians.
Administrators of these organizations can arrange
for released time, either for pay or by providing
someone to substitute for the professional while he
participates in continuing education. Orga 1zational
administrators can also offer incentives for increased
competence and arrange for professionals to obtain
vatuable supplementary experiences.

Some of the most innovative and etfective pro-
grams of continuing education have been supported
by grants frem philanthropic foundations or govern-
mental funding agencies. In addition to providing
outside resources, persons associated with such
grantors occasionally serve as idea brokers.

The growing emphasis on continuing education
entails a challenge for alf categories of lit.rary prac-
titoners. The challenge is to provide the leadership
that wiil result in offective programs of continuing
education for librarianship. One resuit would be an
increase in the formal opportunities to increase pro-
fessional competence. Another result would be the
development of materials and procedures to assist
library personnel to become more self-directed in
continuing their education. Both approaches should
encourage and assist library practitioners to deveiop
their repertoire of effective strategies for alternating
between action problems and knowledge resources.
This ability to relate knowfedge and action is the
essence of continuing professional education.

continuing library education

what’'s happening? who’s responsible?

“Continuing education is essential for all library
personnel, whether they remain in a position categ-
ory or are preparing to move to a higher one.’"!

'‘Working staternent on Continuing Education for the Profes-

sion. AALS Committce on Continuing Education. 1973

mrs. allie beth martin

director

tulsa city-county library system
tulsa, okiahoma

There are many signs that this statement is re-
ceiving increasing attention andg that marked prog-
ress is being made in bringing it to reality. At the
national level a blueprint is being developed by the
Continuing Library and Information Science Educa-
tion Project sponsored by the National Commission
on Libraries and Information Science. It is hoped that
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the findings and recommendations of this report will
soon be «vailable 1o the library community.

The new ALA Office of Library Personne! Re-
sotirces wich includes continuing education in its
responsibitity provides a brocder focus stressing
many aspects of personnel development in addition
to formal training in library schools. An increasing
number and variety of offerings are being reported.

The Continuing Education Committee of the
American Association of Library Schools is perform-
ing yeomai service. Its CLEN (Continuing Library
Education Network) encompasses many library as-
sociations, library schools, and state agericies. it has
focussed attention on continuing education in other
professional disciplines which are far in advance of
librarianship. The result has been an ERIC report,
Continuing Library Education as Viewed in Relation
to Other Continuing Professional Education Move-
ments, prepared by Dr. Elizabeth Stone, to be pub-
fished by ASIS in the fall 1974,

Current regional and state activity in beha:f of
continuing library education is equally promising. in
the Southwestern Library Association, the CELS
(Continuing Education for Library Stafts in the
Southwest) Project has completed a survey of the six
southwestern states (Arizona, Arkansas, Louisiana,
New Mexicce, Oklahoma, and Texas). The major re-
commendation of the CELS report was that the
Southwestern Library Association itself should as-
sume the leadership role on behalf of continuing
library education in the region. The regional CELS
Council has been formally organized, funds from tne
various states are being pooled and applications are
now being received for the position ol project coor-
dinator. The CELS recommendation also stressed the
muilti-part responsibility for continuing education:
state associations, state library agencies, library
schools, individual libraries, and individuals working
in libraries. The survey itse!f identified some out-
standing exampies of continuing education withia
the region. It found. however, that these isolated
programs lacked continuity and that these were often
unrelated to planning and goals in the various states
and individual libraries.

Multi-state continuing education activity is
emerying in other areas, notably WICHE (Western
Interstate Compact for Higher Education) and the
Mew England Outreach Network. lllinois leaders in
continuing library education are working with their
counterparts in other states in the upper-midwest.

As pointed up in the CELS study continuing
fibrary educatinn at individuat institutional levels still
seems to be fragmented and isolated.

Common threads run through today's various
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reports and plans which will serve as the foundations
for continuing library education in the future.

Purposes

1. To enabln individuals working in libraries to re-
spond to the conlinually changing needs of the
communities,

2. Toimprove library service in its broadest sense by
improving staffs at all levels {professional, para-
professional, and clerical) in all types and sizes of
libraries.

Goals

1. Tocreate an awareness of importance of continu-
ing education on the part of employees and indi-
viduals working in tibraries.

2. To incorporate library education in the planning
process as ligraries estabtish, finance, and im-
plement objectives.

3. To coordinate the efforts of the various suppliers
of continuing education and to insure maximum
use of existing resources and eliminate unneces-
sary duplication. ‘

4. To build in quality control through use evaluation
and review by experts.

5. To encourage diversity; to insure meeting needs
of individual communities.

Responsibility?

No one segment of the library community is sole-
ly responsible for continuing education. Rather each
must assume a share of the responsibility:

1. Individual library emplovees should:

a. Develop own goals for continuing education;

b. Commit personat time and money;

c. Support library association continuing educa-
tion activity through membership and active
participation.

2. Individual libraries should:

a. ldentify continuing education needs as an out-
growth of long-range planning and manage-
ment by objective,

b. Solicit needs for individual staif. Encourage
personnel development for ali.

3. Library associations (state associations, associa-
tions of school tibrarians, special library associa-
tions, district and local associations) should:

a. Incorporate planning for continuing education
in the program of work of the association;

?Excerpted from the recommendation of the CELS Project. To
be pubiished by the University of Texas. 1974,



b. Establish acontinuing education committee or
council;

¢. Commit association funds;

d. Participate in development of a statewide li-
brary plan which builds in continuing educa-

tion:

¢. Conduct workshops, seminars, institutes. and
tutorials;

. Commit conference time to continuing edu-
cation;

g. ldentify continuing education experts in the
membership;

h. Provide a communication channel for continu-
ing education activity through association
publications.

4. State library agencies and library and media divi-
sion of state schou! agencies should:

a. Plan. implement, and evaluate statewide con-
tinuing education programs based on needs
indentified in over-all library planning activity;

b. Assign statf to be responsible for continuing
education;

c. Commit funds;

d. Provide consultant services for ingividual lib-
raries and for library staff seeking to advance
themselves;

e. Publicize regional and in-state opportunities
for continuing education;
f. Conduct institutes, workshops, seminars;
9. Participate in development of reward system.
5. Library education (graduate and undergraduate
programs) should:
a. Creale and fund faculty positions specializing
in continuing education:
b. Provide formal course work on campus and oy
extension;
c. Conduct institutes and short courses, semi-
nars, workshops, tutorials;
Conduct research;
Evaluate programs;
Provide consuttent services:
Help train continuing education specialists;
Cooperate with each other, e.qg., divide
subject-geographical areas for ccntinuing
education purposes:
Experiment, develop packages;
). Establish, in individual schools, continuing
education programs (locally funded);
k. Alert students to their need for lifelong educa-
tion and their responsibilities for continuing
education on the job.

sa~oa

lincoln open university — bringing college to the hbrary

Introduction

Numerous adults in lilinois and elsewhere in-
terested in higher education have often been unable
to begin or carry forward their study for a variety of
reasons. One significant reason has been frustration
due to the inability to piece together enough course
work or blocks of time required for earning college
credit in the traditional manner. These individuals
have a need for an organized p!an of study. generally
on a part-time basis. which i3 bona fide in an
academic sense but which falls ¢ 'tside the scope of
existing institutional service.

The concept of "open learning’ is a potent edu-
cational force today. Traditional modes of education
are being swept by powerlul currents of change.
Learning experiences beyond the standard class-
accompanied by new forms of educational

room,

fowther
president
lincoln open university
lombard, illinois

dr barbara a

technology. are required to achieve a wider, more
preductive spectrum of education.

The Commission on Nontraditional Study looked
breadly at ali forms of undergraduate nontraditional
education recently. They have noted "'new forms,
rnew structures, new means. and new opportunities
for higher education has, in the past two years, be-
come focal points of discussion, planning. and action
in the academic world.”" 1t can be truly said that
nontraditional study has come into its own as a
worthwhile alternative to established academic
structures. It alibrary isgoingto meetits commitment
to improve, expand and be truly responsive to the
needs of its clientele, then it must be continuously

Comn >sion on Nontraditional Study. Diversity by Design.
Jossey-Bass Pubiishers, San Francisco, Calitornia, Pretace 1973
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testing innovations and unconventional ideas in
learning. The authors believe that new educational
attitudes and approaches are indeed necessary and
in many ways inevitable for libraries.

Background

Lincoln Open University is a orivate institution
established in 1973 to discover whether alternative
approacnes to higher education can serve effectively
the educational needs of the varied population of
tlinoisand Indiana. The university directsits energies
toward encouraging and creating flexible, diverse,
and equitable citernatives for the pursuit of post-
secondary learning and recognition of that learning.
Chartered by the state of lilinois with degree-granting
authority through the master’'s degree, Lincoln has
special opportunities and the freedom necessary to
push ahead in new fields and to try new ways of
learning.

Lincoln Open University is predicated on an at-
titude toward the student and toward fearning. We
are putting the student first, and the institution sec-
ond. This means that we are more directly concerned
for the needs cf certain kinds of individuals (generally
mature, busy adults) than the usual educational or-
garization — semesters, examinations, etc., — or the
reqular library structure. Simply stated, we are
interested in the "learner,” whomever he or she is.
The pragram ts concerned with an individual of any
circumstance who wants to further his or her educa-
tion for career or academic reasons through accre-
dited course work. But we also want to serve the
individual who finds a sulfficient reward in enriching
hfe through constant, periodic, or occasional study.
In essence. we advocate “service to the learner”
rather than simply credit andor degree earning.

The university does not offer courses ot study,
butworksthrough aconsortium of existing academic
institutions and community learning resources to
help a student plen an appropriate program of study.
Lincoin Open University concentrates on the special
needs and requirements of adult “‘over 25" learner.
Student certification is accomplished cooperatively
with collaborating institutions. In its broker capacity,
LOU seeks to apply sound procedures for validating
learning from experience and nonrtraditional study
through a variety of assessment procedures. it also
works 1o create new educational opportunities and
materials where none exist to meet individual needs.
LOU is responsible for “packaging’ materials and
services, thereby designing an external degree
program for those colleges and universities which
choose to participate in the consortium.
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Now, where does this designing and packaging
occur? The answer is just about anywhere that in-
struction is offered — TV and radio facilities,
museums, art galleries, industrial training facilities,
and service agencies.

The universiiy is essentially anoncampus institu-
tion. Students pursue individual programs in "study
centers” established primarily in public libraries.
Public libraries are a natural choice far the location of
centers for nontraditional study. They are accessible
to the anticipated new student clientele, and they
already provide many resources for alternative forms
of education. In Chicago, library facilities have been
provided to make possible (a) study and information
gathering, (b} student-instructor conferences, (c}
video-cassette instruction, and (d) use of media and
special equirment. The libraries offer specially pre-
pared study guides, required texts, supplementary
reading, and audiovisual aides — everything aserious
student coufd want.

In its operation, Lincoln Open University is avail-
ing itself of three major innovations. The first is the
“Credit Bank™ which will provide a transcript service.
This willacceptand record evidence of an individual's
educational accomplishments and career experi-
ences. Evidence will be processed, stored, and re-
trieved when necessary. This information belongs to
the tearner, is placed under conditions of security
and can be released only with the approval of the
individual. Under these conditions the transcript be-
comes less a deed of transactions between institu-
tions and more of a document belonging to tne
learner, to be validated by institutions,

A second innovation in LOU's format is the Alter-
native Educalional Resources Service (AERS). This
listing will provide quick, accurate, and meaningful
information about alf colleges and university instruc-
tion, correspondence courses, and credit by exami-
nation through a variety of programs, as well as
community resources. At present an individual can
be overwhelmed by the confusion of inadequately
described educational opportunities. This system will
be standardized and used in conjunction with trained
counselors. Aithough AERS will be advisory only, it
will develop asound, vigorous, and progressive lead-
ership for public and private external study oppor-
tunities, promoting efficient and effective nontradi-
tional higher education at numerous locations.

The third aid available to students of LOU is the
Coogperative Assessment and Counseling Program.
Through this, students' nontraditional experiences
and education can be identified and recognized.
CACP is not a selection device, hut a guidance too!



developed and applied through inter-institutional
collaboration
Its purpouses are:

1) Tofind ways of appraising learning wherever
it occured.

(2) Toprovide alist of objectives acceptable for
credit as higher educaticn.

(3) Todetermine criteriafor identifying learning
a student’s needs as well as recognizing that
already achieved.

Particular emphasis will be placed on the ease of
reporting and completeness of evaluation.

What Can LOU Do For Students?

A rajor function of an educational institution is
to be concerned with helping individuals to engage
meaningfully in learning. Lincoln Open University
helps students develop the capacity to be self-
directed learners. This resulls in a person obtaining
the tools for continued learning long after he has left
the university,

LOU is attempting to open to students the av-
enues and resources that will permit them to reach
their goals more rapidly. People, not the structure,
dominate. The student’s "'campus” is a learning
center near his home — a public library. The premise
of Lincoin Oper: University is that people learn in
various ways, and the university attempts to encom-
pass them atl.

The Educational Format

There are five phases in the relationship between
the student and the university. They are enroliment,
orientation, study plan, impltementation, ang evalua-
tion.

1. Enrollment: An enroliment form is available
inany LOU library study center. It is possible to begin
study at any time: there is no formal registration
period. Previous education and experience should be
submitted.

2. Orientation: This is one of the more impor-
tant aspects of Lincoln Open University. Students
meet with a LOU counselor who will explain the basic
structure of the university and help them select an
educational strategy involving various modes of
learning available from one or more cooperating in-
stitutions. The counselor can be of help in assessing
academic strengths and weaknesses and in par-

ticipating in decision formation with regard to career
objectives.

3. Study Plan: Personalized direclion of the in-
dividualstudent programeisthe function of thelearn-
ing consultant who isdrawn fron the faculty ranks of
campus-based colleges and universities. A facuity
advisory group works with the LOU coordinating of-
tice to maintain high academic standards in develop-
ing programs. This agreement setting phase is some-
times referred to as a “"contract” since it sets out
certain educational goals and the plan to obtain
them.

4. Implementation: After the individual has de-
cided when and how he will carry forward his learn-
ing, the student engages in various activities — inde-
pendent study courses, educational television in-
struction, programmed instruction, audio/video cas-
settes, correspondence study, credit by examination,
credit by newspaper, etc.

5. Evaluation: A student will participate in
whatever structure has been established for him in
Assessing his mastery of concepts. Evaluation in LOU
wssentially involves feedback to the student regard-
ing his competencies and shortcomings as well as
instructional effectiveness.

Resources

The library centers provide a perfect setting for
off-campus study. Special equipment and study ma-
terials are constantly developing and expanding in
relation to independent study. Often internships and
other experiential learning is included in an educa-
tional 'package.” Extensive cooperative arrange-
ments with accredited institutions of postsecondary
learning is the distinguishing, and perhaps unique,
feature of the university,

Students may use LOU to prepare for traditional
or emerging caieers. A wide range of educational
plans are open to students and are made gpossible
through the multifaceted nature of cooperating in-
stitutions.

Summary

tincoln Open University is an exciting conceptin
higher education and extends education to a broader
cross-section of the state than ever before. The
bounduries of the university are almost limitless. The
most important natural resource of a state is its peo-
ole and their carective competence. LOU is dedi-
cated to the development and preservation of this
most basic commodity.
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continuing education for librarianship

in illinois

travis e. tyer
consultant, professional development
illinois state library

Pubtlic iibraries traditionally spend sixty to se-
venty percent of their financial resources for staff to
provide the services they offer. Yet with rare excep-
tions, little is spent in upgrading the skills, know-
ledge, and performance of that statf. In many li-
braries, the total expenditure for staff development
consisis of aline item in the budget for staff travel to
state and national library conferences. All too often
this is intended only for the top and upper levels of
administration and is considered a fringe benefit or
reward for taking on the pressures of modern-day
administration and supervision rather than an oppor-
tunity to grow. Even when other funds are designated
for staff development, the amount spent is miniscule
within the framework of the total library budget.

The affluence which came to libraries following
World War I has provided scme incentive for address-
ing the problem but notto implementthe policy of the
American Library Assoviation, as adopted in July
1970:

Continuing Education is essential for all !ibrary
personnel, professional and supportive, whether
they remain within a position category or are pre-
paring to move into a higher one. Continuing
education opportunities include both formal and
informal learning situations, and need nnt be lim-
ited to library subjects or the offerings of library
schools.

Library administrators must accept responsibil-
ity for providing support and opportunities (in
the form of leaves, sabbaticals, and release, time)
for the continuing education of their staffs.!

The great influx of new funding from national
and state government did greatly help in the recruit-
ment of new librarians. Funds were made available
for many individuals to secure library degrees that
would not have otherwise entered the field. New li-
brary schools appeared to meet the need for li-

‘tibrary Education and Manpower, A Statement of Policy
Adopted by the Councit of the American Library Assnciation. June
30,1970 Cricago. lilinors. ALA Office for Library Education. p. 8

)
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brarians of all types of libraries. Personnel policies in
many libraries were stretched to «llow capable staff
members to secure professional education and/or
other skills to improve their performance. This trend
continued well into the mid-sixties.

As the economy began to slow down and
budgets became tighter. as government at alt levels
began to call for "accountability’" the programs for
recruitment of library personnel began to die. Li-
brarians were in over-supply in urban areas and still
lacking in {ess heavily populated areas. lilinois is one
state that still believes in the validity of a zound man-
power program which includes recruitrment. Mary D,
Quint deals with this aspect of tne lllinois Program in
a separate article in this issue of llinois Libraries. Yet
this program does not answer the needs of all those
who are now employed in libraries. Only a few indi-
viduals will find this program suitable to their needs
at a given pointin time.

Peter Hiatt expresses this nee d of the total staff:

The entire library staff needs continuing educa-
tion if the institution is to react poesitively to tech-
nological and social changes.

Physicians are concerned notonly with theirown
continuing education, but also with that of
nurses and technical assistants. They recognize
thatinnovations they wish to introduce into med-
ical practice must be understood by the full
range of medical personnel, not just the physi-
cian. The library profession can ill afford tc as-
sume a different view. Further, with the gic .th of
library technician programs, the education of
professionals will be moditied as technicians
take over tasks once performed by librarians.
These changes must be reflected in continuing
education for present library staff.?

Since the passage of the lllinais Library Systems

Act in 1965 progress has been made in meeting the

Zpeter Hiatt. " The Eduycational Third Dimension: {ll Toward

the Development of a National Program of Continuing Education
for Library Personnel.” Library Trends, 20 (July 19711 p. 170.



educational needs of library personnel. As the eigh-
teen library systems were legally established, con-
tinuing education emerged as one of the highest
priorities for services at the system level. But even
with high priority. progress has been slow. Activity
has proliferated and tongues wax eloquent on the
great need but a coordinated program, involving all
tevels of responsibility and inciuding all parties con-
cerned, is only now beginning ‘o evolve.

Study of Education and Training Activities
In linols, 1966-1970.

Since continuing education was of such high
priority in the early days of the Illinois library systems,
the lllinois State Library Advisory Subcommittee for
‘Titles land Il of the Library Services and Construction
Act appointed a Study Committee on €ducation and
Training in 1968. The survey was addressed specifi-
cally to those activities being conducted by the eigh-
teen library systems and the ilinois State Library. It
covered activities from the beginning of the library
systems in 1966 through 1970,

Itwas found that ecucation and training activities
during the period under consideration varied widely
in subject, frequency, and attendance. Activities pro-
liferated with very littie evidence of cooperation
among systems in planning and executing learning
experiences for the staffs of respective member li-
braries. Table | details the subjects treated by broad-
based knowledge areas, topics treated, participants,
arid the level of the target audience. The question-
naire utilized in conducting the survey defined seven
levels for identification of the target audience:

1. F- - orofessional libraries with bachelor’s or

master's degrees in Library Science.

2. Forlibrarians defined as professional accord-
ingto definitions based on library experience.

3. Four nonprofessional librarians who are
heads of libraries but who do not have a de-
gree in library science or the equivalent in
iibrary experience.

4. For other library assistants participating in
public service activities, and not defined as
professional in either 1 or 2 above.

5. For other library assistants participating in
technical service activities, not defined as
professional in either 1 or 2 above.

6. For technical library assistants or library
technicians or library aides.

7. For professional librarians who serve as di-
rectors of library systems.

Edu ~ation and training activities of interest to more
than one level were indicated by the use of a combi-
nation of code numters.

The study also revealed that the number of ac-
tivities varied greatly among the library systems, as
did the number of topics treated. Table |l shows the
number of topics treated by each of the sevente 1
responding systems during the period under study. A
number of factors play a role in determining the
number of continuing education activities a particu-
lar system may plan and execute in a given time
period: size of staff al the system level, the number ot
cuch activities the member library staffs will atlend,
the educational leval attainment of library personnel
within the system area, availability of educational op-
portunity in the general geographic area, etc, Thus,
no great value can be assignad to the numbers of
activities, However, the number does show that (1)
there is varied amount of effort exerted in continuing
education aclivity among the raspective systemns, and
(2) there is a great diversitly in the lopics presented.

One section of the questionnaire utilized to
gather data for the survey dealt with the activities of
the illinois State Library. Respondents were asked to
make a "general evaluation'’ of the workshops, insti-
tutes, and programs carried on by the lllinois State
Library and the relationship of these activities to
other on-going activities in continuing education. It
also asked that the respondents consider whether the
State Library activities should be continued, transfer-
red to the system level, or continue both.

From the data collected. ten conclusions were
discernable:

1. Education and training activities in the se-
venteen reporting libr'y systems show ex-
treme variation in de. : and scope; they
range from discussions at librarians’ meet-
ings to semester-long courses.

2. Education and training activities have most
frequently heen focused on day-to-day as-
pects of library operations — selection,
cataloging, work with special age groups.

3. Education and training activities wetre most
frequently conducted by system staff.

4. Education and training activities were most
frequently planned for the entire range of
background exhibited by the recipients.
Very rarely were activities planned for a
specific group — professional librarians, lj-
brary assistants, library technicians, etc.

5. Education and training activities were rarely
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TABLE |

Report of Education and Training Activities
of lllinois Library Systems

1966-1970

Aroas of Krowe (s

A. Developing Library Resources

1.

Setection and Acquisitions .. ... ...

2. Organization ..

8. Unlzing Library Resources and Services

Mastery of Resources

Interpretation of Services
Personal Assistance to Users
Circutation .
Special Programs ....... .

NG -

nderstanding the Community
The Served Community ... ... ..
The Unserved Community ... ... ... .. ..
3 Library in Social Change .

0. Library Administration

1

2
3
4

Ganeral Management. Theory and Practice .. .
Personneal T,

Library Cooperation . ..
Building and Equipment

E. Finance and Governmental Controls . ..

F. Other Topics

TOTALS .
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planned for topics with relationship to other
topics already coverea. there was no evi-
dence of any sequential nature nor any con-
tinuity leading to the accomplishment of any
long-range goal or objective.

Education and training activities were plar.-
ned within isolation of the particular system,
except in rare instances no evidence was
found that joint planning or materials prep-
aration occurred across system boundaries
although the same topics were covered.

Education and training activities at both the
system and state level were felt to be inade-
quate by most respondents.

Education and training activities in most
cases were planned and executed without
identification of needs in consuitation with
the people for whom the activities were
planned. In most instances. planning was
done by the system staff.

.................. 4 78

.............. 5 10

9.

10.

Topics VS\‘»', uns F’a‘vl‘c pants ivkvt"l
819 1-7

.. B 27 379 1-7
363 1-7

.2 26 569 1-7
. 6 83 479 1-6
...................... 3 9 147 1-7
... 4 40 724 1.7
4 267 1-7

0 0 0 0
.3 3 275 1-7
4 6 199 1-6

4 7 185 1-6

3 9 129 1-4

2 3 57 3

.2 77 469 t-7
6 23 1,132 1-7
56 404 6.193 1-7

Education and training activities sponsored
by the lllinois State Library should be de-
signed for middle management and special
subject areas. The systems, being nearer the
participants, can better meet the needs for
topics at the elementary or orientation
levels.

Education and training activities, in the fu-
ture. should be under the sponsorship of
both the lllinois State Library and the sys-
tems in cooperation using the general
guidelines as outlined in No. 9 above.

Based on the above conclusions, the following re-
commendations were made:

1.

That the systems involve the member li-
braries in identification of needs for educa-
tion and training activities, and in planning
for those activities.



2. That the activities be planned to meet the
specific needs of groups of librarians of dif-
ferent levels of training and background
rather than the broad range from profes-
sional to library technical assistants.

3. That the systems call upon the lllinois State
Library for assistance in planning education
and training activities.

4. Thatthelllinois State Library determine with
the systems the education and training ac-
tivities to be carried on at a regional or
statewide level to provide professional de-
velopment activities designed to meet the
needs of special groups., such as middie
management, trustees, or library technical
assistants, and in special areas such as au-
tomation, etc.

TABLE |l

Topics Treated in Education and Training
Sessions Conducted in Library Systems

1966-1970
Number of Topics
Library System Treated by Systems
Bur Qak 12
Corn 8elt 10
Cumberland Trail 6
DuPage 6
Great River 6
llinois Vatley 11
Kaskaskia 3
Lewis and Clark 10
Lincoln Trait 3
North Suburban 10
Northern illinois 6
River Bend 2
Rolling Prairie 7
Shawnee 5
Starved Rock 6
Suburban 11
Western 3

The Systems, 1970 To Date

No tormalized study or tally of system-based ac-
tivities for continuing education has been made since
1971. The lllinois State Library created a position in
its Library Development Group known as the Consul-
tant for Professional Development. The writer was
hired to fill that position in August 1972 shortly after
the report of the study was written. The activity re-
ported henceforth for the period of time since 1970
is based on observation, participation, as well as oral
and written reportsreceived since assuming that new
position. The use of specific library systems as ex-
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amples in no way constitutes an indication of the
amount of activity. These are merely the examples
with which the writer has more detailed information
due to involvement,

There continues to be an abundance of activity
within the systems. Most of the conclusions reached
in the study of the earlier four-year period of activity
still hold true in 1974, Thisdoes not mean that a static
plateau has been reached. Each system has learned
from its past experience and has modified its efforts
accordingly.

Trustee Education - A Need

One thing that was not evident in the 1971 study
report is the amount of activity for trustee education,
Several systems have scheduled at least one annual
activity for trustees. These are usually directed at the
new trustee.

The Suburban Library System has sponsored a
spring forum for candidates who are running for the
office of tibrary trustee on several occasions. Since
about half of lilinocis trustees are elected and the other
half appointed, new appointees are also invited to
participate. The lilinois Valley Library System has
also conducted a new trustee workshop successfully
for a number of years. lllinois Valley has prepared
packets of materials which they mail to all new library
trustees notification of election or appointment.

Inthe spring of 1973, five library systems -— River
Bend, Corn Belt, Rolling Prairie Libraries, Lincoln
Trail, and Illinois Valley — banded together to spon-
sor a workshop for new trustees patterned after the
IHinois Valley model. Planning was done by a trustee
and the system director of each participating system.
Expenses and work loads were divided evenly. Con-
sultant heip and packets of material were provided by
the lllinois State Library. The program content was
excellent, The speakers were good. But, in reality, the
effort failed. The audience was almost entirely com-
posed of the experienced librarians and trustees. The
distance involved in such a large geographic area
made attendance too great an investment in time and
effortto attract the target audience. The same format
held in five difterent iocations on five separate dates
— within each system area — might have yielded
quite different resuits.

The River Bend Library System annually spon-
sors a Trustee Dinner in the fall, Speakers are chosen
who bring aname froin the field of librarianship and a
breadth of experience. The 1974 speaker is Dr. Jesse
H. Shera. His topicis not new to librarians bui it will be
to most trustees. Librarians will profit from addres-
sing themselves to the topic again. "What !s the Pub-
lic Library? Where Did it Come From? Where Is It
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Going?"' This annual effort is successful in raising the
sights of the trustee who by habit is accustomed to
approving budgets and staff appointments, maintain-
ing library facilities and fulfilling legal obligations of
the library board of directors.

In the spring of 1974 a subcommittee of the ii-
linois House Revenue Committee conducted hear-
ings over the state on the problem of locat library
financing. One of the earliest observations made by
the five legislators involved was the great reed for a
program of trustee education. This will be a priority
program as lHinois continues to mount a program of
continuing education for the library community. As
demonstrated in the example of the five-system effort
above, much of this program will have to be system-
based. Using the findings of the earlier study. it will
need to have help from the trustees themselves in
identitying areas of interest and nced which will at-
tract the target audience. It will have to provide con-
tent beyond the orientation levetl if it is to accomplish
the desired effect of informed trustees.

Several systems publish newsletters and other
information materials. Some distribute these materi-
als through their member libraries. Several systems
— Lewis and Clark. Shawnee, Kaskaskia, to name
three — reguiarly mail materials to the homes of the
trustees of \veir member libraries. It is their belief that
uniess the materials get to the home of the trustee, it
seldom gets read. Periodic mailings of consistent
quality and value can bc extremely productive in the
development of knowledgeable and effective trus-
tees.

AReference - A Current Emphasis

The topics covered in continuing education ac-
tivity at the system leve! varies from time to time. One
area currently receiving attention in many systems is
reference service. Three widely different approaches
are being used by the River Bend, Great River, and
DuPage library systems.

The River Bend Library System has approached
their series of activities as a means of improving and
upgrading their interlibrary loan and reference ser-
vice, Early in the process, it was evident that neither
the system board members nor the member iibraries
knew exactly what transpired when arn interlibrary
loan request or a reterence question was referred to
the system. A special demonstration for the system
board members was scheduled prior to a regular
board meeting. A sampling of one day’'s requests was
utilized to demonstrate the variety of requests and the
various means used to supply the materials re-
quested through the statewide network. Staff mem-
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bers from the member libraries are now taking turns
helping atthe system in handling ioans and reference
requests. itis having a good effectin that local library
staff members are beginning to understand the
necessity for many policies and guidelines which had
seemed 1o be rules and regulations heretofore. A
spring workshop was held for personnel from
member libraries on the utilization of a selected list of
standard reference tools. Emphasis was focused on
the reference interview as well. The lllinois State Li-
brary provided consultant help. At the request of the
parlicipants another session of two days in the fall
will cover basic diclionaries and encyclopedias in
depth. The River Bend series of activilies directed at
the topic of reference reflects a growing tendency to
differentiate the approach to the topic by the needs of
the target audieace. This was the second recommen-
dation of the study in 1971.

The Great River Library System has utilized their
Statf Enrichment Project funds to employ a reference
librarian at the system level. Since few library staff
members in the system area have formal library edu-
caticn, one of the new librarian’'s duties was to plan
learning experiences in the area of reference work. In
order to get the fullest possitle participation, the new
librarian has ptanned work sessions at several loca-
tions within the system area although the total geo-
graphic area is no! extensive. These work sessions
arereallytutoringsessions and are producing results.
The scheduling of activities at several locations
within a given system seems to be a developing trend;
it is being practiced by a number of systems — Sub-
urban, lllinois Valley, and Bur Oak to name others.

The DuPage Library System has approached its
reference problem based on theirown needs. Being a
developing suburban area, their libraries are more
richly blessed with staff who have had formai library
education. Their needs dealt more with how to make
the statewide network better serve their patrons, Em-
phasis in a continuing series of workshops has dealt
with the probiems they have encountered in attempt-
ing to meet patron needs who have been accustomed
to a highly sophisticated level of reference service
prior to their westward migration from the environs of
Chicago. The libraries are hard-pressed to build large
reference collections overnight. The state network
has to be their means of meeting the reference needs
of their patrons untit the libraries can catch up with
the growth of the communities. Severat staff mem-
bersfrom thelllinois State Library have been invoived
with this series of activities. Here again we see the
growing trend to differentiate between the needs of
staft at varing levels in planning activities. It was not
always the head librarian who attended these ses-



sions; it was the employees involved in providing
reference service. Here 100, we begin to see some
indication of continuing education with some degree
of long-range planning. Librarians at several evels
were also invoived in the planning process.

Even in this one topical area, it is evident that the
conclusions and recommendation of the 1971 study
have not gone unheeded at the systein level.

Frequency of Activily

There remains a great discrepancy between the
eighteen systems in the number of activities planned
and executed during a given period of time.

Both the North Suburban and Great River library
systems go all out to produce one first-rate workshop
annually. They are very careful to involve staff from
member libraries in determining the topic of primary
importance to meet the needs and interests of library
personnel within the system area. The Noith Subur-
ban Library System staged an extremely effective
worksnop, 'New Measures of Library Effectiveness,”
in April 1974, featuring Dr. Ellen Altman as the
speaker. in 1973, their workshop was based upon
Allie Beth Martins' study, A Strategy for Public Library
Change. utilizing the author as the primary speaker.

The Great River Library System utilized a ques-
tionnaire to determine their topic. A systemwide
pfanning committee composed of both trustees and
librarians employ sound and rigorous planning tech-
niques in setting workshop goals and objectives,
content, format of presentaticn, selection of speak-
ers. etc. This faithful adherence to good planning
builds into their workshops a commitment from the
nrospective participants that makes the activity
something special. Several members of the lilinois
State Library staff were involved in the planning pro-
cess as well as speakers for the 1973 fall workshops
on “'Services for Adults.”

Other systems carry out as many as five or six
activities annually. No two activities are executed in
exactly the same way in identifying the topic 1o be
treated or the planning process. One problem iden-
tified in the 1971 study an inconsistency in the usage
of the terms. “'continuing education,” "workshops,”
or “education and training activity.” This problem
clouds the issue in determining the number of ac-
tivities a particular system schedules in a given
period of time.

All systems have regularly scheduled meetings of
the librarians from the member libraries within the
system area. Some systems refer to these meelings as
workshops or in-service training or ccntinuing edu-
cation. In the broadest sense of the terms involved,

these meetings are exactly that. However, there is a
great difference between a learning experience and
aninformation session designed primarily to imparta
body of given information. Though it is hoped that
learning ta<es place in both instances, a continuing
education activity should do more than impart a bod,
of information. The transfer of information from one
person to another is the most elementary leve! of
learning experience. Continuing education activities,
properiy planned and executed, should impart infor-
mation as well as motivate the learner to further
study, involvement, and action.

In some systems, the periodic meeting of li-
brarians does amount 1o a continuing education ac-
tivity. The Pere Marquette Librarians Association
within the lilinois Valley Library System is actually a
library association with elected officers and operat-
ing committees. Programs are planned for each
meeting utilizing both members and outside speak-
ers. Though the structure is quite different, the Ui-
brarians Advisory Committee of the North Suburban
Library System also has its own autonomy; the sys-
tem director does not preside at their meetings. This
group is more problem-oriented and advisory in na-
ture whereas the Pere Marquette Librarians Associa-
tion is more learning and program oriented. Both of
these groups though are quite different from the
usual librarians’ meetings conducted by system di-
rectors as information sessions to facilitate the func-
tioning of system services.

Another factor affecting the frequency of activity
is staffing. As systems are able to add staff at the
system level, more and more staff time is being de-
voted to continuing education activities. The North-
ern lllinois Library System is utilizing their Staff En-
richment Project tunds for a full-time Personnel De-
velopment Consultant. The Suburban Library System
has been very fortunate in having an exceilent con-
sultant on their staff for several years who has experi-
ence in the realm of continuing education activities;
both the quantity and quality of the activities they
have been able to schedule attests to the wisdom of
designating a staff member to assume this role at the
system level. The Chicago Public Library has staff
charged with this function within their personnel of-
fice.

Cther systems have scattered various aspects of
the continuing education function over their entire
consultant staff. The Children's Consulitant is re-
spensible for those activities which deal with
children’s services, the Audiovisual Consultant is re-
sponsible fcr those activities which deal with non-
print materials, etc. There is nothing wrong with this
approach if care is exercised to see that continuing
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education activity is based on the needs of the staftfs
and trustees of the membar libraries rather than on
the expertise and interests of the consultant staff.
Some of tha systems have been quite effective with
this approach. As the time of the system directors is
being increasingly needed in planning and evalua-
tion, fewer are directing this phase of the system
program personally,

There are almost four thousand equivalents emp-
loyed in the public libraries of Illinois. If a continuing
education program is to be mounted to affect the
library services available to lllinois citizens. the qual-
ity will be determined by the program at tne system
level. Much can be done within the framework of
library education, the library organizations, and the
state and federal agencies. But the ultimate achieve-
ment will be directly related to the quality of the
system-based programs.

The Associations, The Organizations,
And Library Education

The activities of the library systems and the il-
linois State Library in no way represents the total
effort in Illinois to meet the continuing education
needs of the library community. There are the ac-
tivities of the association — the Illinois Library As-
sociation and its various units and the lllinois Chapter
of the Special Library Association. lllinois librarians
and trustees also participate in activities of the na-
tional library association — the American Library As-
sociation, the American Society for Information Sci-
ence, etc. There are aiso other organizations within
the state which focus their efforts toward <ontinuing
education — the Library Administrators Conference
of Northern lllinois, the Hlinois Library Regional
Council, the lllinois Valley Library System, System
Based Cooperatives, and others. There are also the
activities of formal education — the programs for
library technical assistants, the undergraduate prog-
rams for library associates, the ALA accredited
graduate programs for librarians, the ALA non-
accredited graduate programs for librarians, media
specialists and’or information scientists. Not ali the
needs for library personnel ¢re centered in the area of
library science. Many needs can be met by credit and
non-credit courses in related areas of learning —
managemen!t, economics, sociology, political sci-
ence, general courses in the liberal arts, etc., library
personnel throughout the state are engaged in learn-
ing experiences of this nature from community col-
lege and other academic institutions as well as other
sponsoring agencies — the Y.M.C.A., the YW.C.A
local public libraries, etc.
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The tllinois Library Association

One of the basic functions of the professional
organization is to provide continuing education for
its membership. The Iliinois Library Association, as
the primary state organization for librarianship, has a
role itis fulfilling. This is accomplished by its publica-
tions program and its annual conference, as is cus-
tomary for state library organizations. Three sections
of the lllinois Library Association publish periodicals:
Children's Crier by the Childrens’ Librarians Section,
Public Library Directors Association Newsletter by
the tllinois Public Library Directors Assaciation, and
IASL News For You by the lllinois Association of
School Librarians. The lliinois Library Association it-
self publishes the /LA Reporter three times annually,
Members of the association also receive ten issues
annually of filinois Libraries, published by the lllinois
State Library.

The annual conference is convened in the fall. Its
program is rather traditional as stat» association
programsgo. For the past several years, considerable
effort has been expended to improve the quality of
the program. The 1974 Conference will have continu-
ing education as its major thrust and will have some
rather drastic program and schedule changes.

In 1972 ILA appointed a standing commiitee on
Continuing Education for Librarianship. The original
impetus for the formation of this committee came
from experienced professionals who found little or
nothing in the conference program which fulfilled
their continuing educational needs. An Ad Hoc Com-
mittee ~n Continuing Education was appointed in
June 1972. They recommended a standing commitiee
be appointed "to develop a varied, but integrated
program of continuing education for library person-
net in lilinois.” During 1973 this new committee
worked with Professor Alan B. Knox, Professor of
Continuing Education, University of lllinois is design-
ing a proposal, A Study of the Needs for Continuing
Professional Education for fllinois Librarians. The
pilot study was completed during the year. Funding is
now being sought to carry out the full study. This
study would assess the needs of the library commu-
nity ir 1inois ard provide a base upon which to plan,
implement, and evaluate the progress of all agencies
and organizations involved in providing continuing
education activities for library community in lllinois,

Probably the most productive ofthe association's
educational activities are the many workshops
scheduled each spring by its various sections and
cormnmittees. These vary in number and sponsorship
annually.

For several years, the Public Library Section and



the lllinois Public Library Directors Association have
jointly sponsored regiona! workshops throughout
the state. These have varied from five to eight in
number and topics change each year. The 1974 road
show dealt with the mechanics of conducting a
community survey. This topic was an outgrowth of
the 1073 regional workshops on the writing of goals
and objectives for libraries. The series -— planned to
run indefinitely — is called PASS, Program for the
Achievement of State Standards. The planning group
for the series is the PLS/IPLDA Joint Committee for
the Implementation of Public Library Standards. The
standards referred to are those adopted by the I{linois
Library Association, Measures of Quality. The 1974
topic was scheduled and presented in eight locations
to a total audience of six hundred ninety librarians
and trustees.

The Children's Librarians' Section also
schedules annual spring workshops in several loca-
tions in the state. They usually hold their sessions in
three locations. They do not coordinate all three ses-
sions as the same program as do the trustees and
public librarians. They appoint individuals in the
geographic area to plan and execute the program
most appropriate for the locale. This [LA section was
instrumental in getting a semester-long seminar for
practicing librarians at Rosary Coliege in the fai. of
1973. The project was funded by the Library Services
and Construction Act administerec by the ftlinois
State Library as a pilot program. The evaluation indi-
cated a successful endeavor. The Children's Li-
brarians’ Section is investigating means of instituting
similar projects throughout the state in the future.

In 1974. the LA Intellectua!l Freedom Committee
also scheduled three regional workshops over the
state. The primary focus dealt with the June 21, 1973
Supreme Court decisions on obscenity and what
they mean to libraries. These workshops were an
outgrowth of the model workshop conducted by the
ALA Inteliectual Freedom Office in Chicago in April
1973.

Ihe lllinois Association of School Librarians has
scheduted an outstanding spring meeting for rmany
years. Combining forces, their meeting is billed as
“Triple {."" The session also carries the joint-
sponsorship of the lllinois Association for Supervi-
sion and Curriculum Development and the Ilinois
Audiovisual Association. Thus its name is derived.
General session speakersin 1974 included Howard K.
Smith, Daniel J. Boorstin, and Charies William
Brubaker and featured a mini-conference on In-
Service Programs. Representatives from United Air-
lines, MacDonalds, and lllincis Bell Telephone con-
ducted the concurrent sessions of the mini-
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conference.

Spring meetings have also been held by otheriLA
units from time-to-time. The College and Research
Libraries Section convened their first spring reeting
in 1973. Response from their membership was suffi-
clent to inaugurate the spring meeting as a part of
their annual program of activity. The Resources and
Technical Services Section has held spring meetings
but it has not yet materiatized as an annual affair.

The lllinois Chapter, Special
Library Association

The lilinois Chapter of the Special Library As-
sociation meets eight times annuatly for programs of
interest to its membership. These are held in the met-
ropolitan Chicago area where most of their members
are employed. Traditionally they have held from one
to three seminars per year to meet the educational
needs of their constituency. In earlier years these
seminars deal! primarily with efforts in cooperation.
With the advent of intertype library meetings being
more prevalent with the development of the lllinois
Regional Council and the systems, their seminars
have now taken on a different focus and frequency.
They schedule at least one all-day seminar annually
under the auspices of their Education Commitiee. In
the spring of 1973, this was a reference update on
new reference works. This year the topic dealt with
recent developments in microforms. This documents
the fact that as continuing education activities are
developed at one level, the work conducted at
another level or by another group or agency will be
affected. As a statewide program is mounted at all
levels of library etnployment by all groups responsi-
bie for continuing education, great changes will take
place. Many traditions wilt be broken. The important
thing is that the consumers of continuing education
in librartanship — the current library employees —
have a convenient place to meet their particular
needs, to fulfill their potential in the tibrary worid.

The Library Administrators Conference of
Northern lilinois

The library organization in the state with pur-
poses and functions most purely of a continuing edu-
cational natureis probably the Library Administrators
Conference of Northern lllinois, commonly known as
LACONI. With membership largely from the met-
ropolitan Chicago area, anyone from a six-system
area is eligible for membership — Northern lllinois,
North Suburban, Chicago, DuPage, Suburban, and

_Bur Oak Library Systems. Orginally intended as an

organization of the chief librarians, it has greatly ex-
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panded in scope in recent years.

The primary group is the chief librarians. They
hold four sessions annually plus a two-day retreat.
There will be a series of one-day seminars on modern
which are in many respects, quite independent of the
parent group --- the Childrens’ and Young Adult Sec-
tion, the Technivai Seivicus Section, and the Refer-
ence Section. Each section ordinarily holds three
meetings per year. LACONI also annually sponsors a
trustee dinner not unlike that of the River 8end Li-
brary System, except for the size of the geographic
area from which tiie participants are drawn.

The 1974-75 program of activities for the LACONI
Administrators is focused on management problems.
There will be a series of one-day seminars on modern
management techniques conducted by the Business
School of Northwestern University. The fourth meet-
ing of the year will be on continuing education for
librarianship and the annual retreat will deal with
personnel administration. All of these sessions
center around one theme and fit into plans of other
groups -— the 1974 fall Alterton Conference on Per-
sonnel Management and Collective Bargaining as
well as the ILA fall conference on Continuing Educa-
tion.

The Regional Councils

For several years now, the lilinois State Library
has been wtilizing Library Services and Construction
Act funds to help finance an organization in the Met-
ropolitan Chicago area known as the lllinois Regional
Library Council. The council is designed to promote
the development of cooperative activities between
public, academic, school, and special libraries in the
area. A five-year plan has just been adopted by the
council and forwarded to the lilinois State Library for
consideration by the staff and the Advisory Commit-
tee. One of the major roles for the council as advo-
cated in the long-range plan is the area of conrinuing
education. This is not an entirely new facet of the
councils activity. In their first year of operation, they
began a directory of educational opportunities in
their area of possible interest to library personnel.
They have continued to update the file and currentiy
provide an information service to member tibraries
when staff is seeking a particular opportunity. With
the large number of activities avaitable in the metro-
politan Chicago area, this accomplishment is a major
preakthrough. Future activities in this areaof endeav-
or will attempt to avoid duptication of activities of
other organizations, associations, and agencies on
the regional, state, and national levels. It will identify
unmet needs and either meet those needs or assume
a role of advocacy that results in those needs being

met by an appropriate association organization, or
agency.

In 1973 the llinois State Library utilized Library
Services and Construction Act funds to institute a
second regional council for multitype library cooper-
ation. However, this regional council is based on a
different concept. This second council is located in
the Peoria metropolitan area and is system-based in
the lllinois Valley Library System. This council is re-
ferred to generally as thelllinois Valley System-Based
Intertype Cooperation Project. The project is funded
fortwo years. They are now completing their first year
of study and planning. Their planning stage is almost
completed. These plans call for continuing education
as one of its major functions in the ensuing years.

Both of these agencies arein theirinfancy and no
means of continuing financial support has been
found by either. Just what their eventual role in pro-
viding continuing education remains largely a paper
plan. However one major pointis evident from the two
projects. When long-range planning for multitype li-
brary cooperation begins, continuing education ac-
tivities quickly emerge as a primary field of endeavor.
Whether this is due to a great unmet need, or is one
areawhere different types of libraries can agree, or is
a mere mouthing of a current fad is yet to be seen.
Regardless of the causes, the efforts of these two
councils will affect the activities of other groups in-
volved with continuing education in their geographic
areas. Itisentirely possible thatthe clues to the estab-
lishment of a completely coordinated program of
continuing education for librarianship may be found
in the future activities of the two councils.

Library Educdtion

Library Education in llinois, as in most other
states, is geared to the formal degree and certiticate
programs which provide entrance into librarianship
at a particular level. There is a rather generous
number, compared with that available in other states,
of each — the library technical assistant programs,
the undergraduate program, the graduate programs
(accredited and non-accredited) and the advanced
degree programs. Since these programs all lead to
degrees or certificates, no discussion of that phase
of their work wili be included here.

Regardless of the level of preparation for which
an individual program strives, there are some com-
mon threads apparent. Nearly all of the programs
make some effort to accommodate the employed
student by offering courses at night and on Satur-
days. Almoest all have made administrative adjust-
ments to allow part-time students and/or non-degree



students to take courses. Many of the programs ofter
some advanced courses beyond the rudimentary re-
quirements necessary for the degree/certiticate to
which their program is geared. The primary concern
of each program is the conferring of the degree or
certificate. Very little of the program is geared speci-
fically to the needs of the current library community
in the program's immediate geographic area. Very
little activity comes from library education that is not
credit-oriented. These observations are in no way
intended as a criticism of library education. If a study
weredone, itwould probably be found thattibrary de-
velopment in a given geographic area of the state is
directly proportionate to the quality and extent of
library education in that geographic area of the state.
One of the biggest problems in providing coatinuing
education activities to the library community in ii-
finois is the great difference in opportunity for basic
library education at the various levels in all geog-
raphic areas. Most of the institutions offering library
programs are in the Chicago metropolitan area.

The Graduate Schooi of Library Science at the
University of lllincis has offered extension courses at
the very basic level in a number of cities over the state
for many years. No other effort has been as persistent
in surviving and probably no other effort has been as
successfulin raising the quality of service available in
public libraries and school libraries.

Both the University of Chicago and the University
of llinois hold annual conferences dealing with cur-
rent topics of concern to librarianship. The 1974
summer conference sponsored by the Graduate Li-
brary School at the University of Chicago is entitled
"Differentiating The Media: A Focus on Library Selec-
tion and Use of Communication Content.”” The topic
forthe fall Allerton Conference in 1974, sponsored by
the Graduate School of Library Science at the Univer-
sity of lllinois, will deal with Personnel Management
and Coitective Bargaining. The Library School at the
University of lllinois also sponsors an annual con-
ference at Allerton Park on Data Processing and Au-
tomation. All three of these annual conferences are
planned and executed for national audiences. Sur-
prisingly enough, few illinois librarians attend these
conferences. In 1973, the lllinois State Library began
helping fund the fall Allerton Conference in order to
have more lllinois librarians participate. In 1973, and
again this year, forty-twec places of the one hundred
available arg allocated to librarians from all geo-
graphic ateas in lllinois in return for this support.

In order to build a total program of personnel
development iry libraries equal to the resources and
services development taking place in lilinois litraries,
library education will have to be a participating part-
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nerwith the Ilincis State Library, the library systems,
the library associations, councils, organizations, and
all others engaged in educational endeavors for the
library community.

The illinois State Library

Each and every individuallibrary has the respon-
sibility to meet the continuing educational needs of
those employees to fulfill its mission. The illinois
State Library is here presented as an exampie.

Malcoim S. Knowles expressed the idea very well
in an article in the Public Administration Review in
the March, April issue of 1974:

One of the misconceptions of our cultural herit-
age isthe notion that organizations exist sotely to
getwork done. Thisis only one of their purpyses;
itis theirwork purpose. But every organization is
also a social system that serves as an instrumen-
tality for helping people meet human needs and
achi' .e human goais. In fact, thic is the primary
purpose for which people themselves take part in
them — to meet their goals. And when an organi-
zation does not serve this purpose for them they
tend to withdraw from it. So organizations also
have a human development purpose.

I'have been intrigued in my work with corpo-
rations, governmental agencies, and other or-
ganizations the last few years to observe the
growing realization among their leaders that
these two purposes are interactive and recip-
rocal. The work purpose is enhanced by the im-
provement of an organization’s human re-
sources, and human resources are enhanced by
improvement in the quality of work purpose {e.g.,
through job enrichment). So when we talk about
organization development we are aiso talking
abouthuman resources development — and vice
versa.

The only reason the local library should go beyond
the local library for continuing education is the same
practicalities that makes it go beyond their limits in
providing resources and services — the vast duplica-
tion of effort and expense as well as the impossibility
of each library's being totally sufficient unto itself.

The State Library program is by no means, a
model. It is presented in the context of the individual
library inthis article due to its functions and purposes
which extend to the boundaries of the state and to all
types of libraries.



As a Facilitator of Its Statowide Programs

One of the programs of the lllinois State Library
with statewide responsibilities is the system-based
services offered to the inmates of the correctional
institutions. Robert Ensiey, Consultant for Services
to Institutions and the Physically Handicapped. and
Joan Bostwick, Professional Assistant in the Library
_ Development Group, have held periodic workshops
for the staff members in the corrections program.
Participants include system directors, system staff
members with correctional program responsibility as
well as the individuals who work as librarians in the
institutions themselves. There are usually three to
four of these workshops annually. While much of the
content to date has been of an informational nature,
the planning has been carefully developed so as to
make each session an educational program.

In the spring of 1974, a series of workshops has
been initiated to train inmates who wo!x in the cor-
rectiona! facilities as well as the other lihrary staff
members in the techniques of handling legal library
services. This is being carried out with the coopera-
tion of the Department of Corrections, West Publish-
ing Company. and the staff of the Illinois State Library
and the ten library systems with state correctional
facilities within their jurisdiction,

n 1972, Barry Booth. former consultant for Inter-
type Library Cooperation, began scheduling regular
work sessions for the staff of the eighteen library
systems and the Research and Reference Centers
who have responsibitities for making the statewide
interlibrary network function. Though the emphasis
has been on probilem solving, the outcome has been
educational in nature. The network will only function
as well as the people who do the work. Bill DeJohn,
the current consuttant for Intertype Library Coopera-
tion, has just completed another series of these ses-
sions. There are usually three sessions scheduled.
Staff members from all fcur Research and Reference
Centers attend all sessions. System staff members
attend the session neares! their geographic area. To
date, the outcome has been most positive in these
areas: (1) identification of problems in network func-
tioning, and {2) understanding of the integral prob-
lems of the eighteen systems and four Research and
Reference Centers in fulfilling their network respon-
sibilities.

For many years the Department of Books for the
Blind and Physically Handicap.ed of the Chicago
Public Library has served as the Regional Library for
these users who reside in lilinois. With financial help
from the lilinois State Library. the Chicago Public
Library began a ccmplete revitalization of this pro-

452

gram in 1971, Ellen Zabe! was hired by the Chicago
Public Library that year. She has conducted numer-
ous workshops throughout the state. Results have
been manifold. New Subregionals have been formed
where none existed previously, former Subregionals
have been strengthened, operating procedures have
been streamlined, new users have been identified
and served and the library world is more aware of the
services offered as well as problems inherent in pro-
viding services to this segment of the ritizenry.

Another series of periodic meetings with con-
tinuing educational implications as the sesstons of
the system directors and board presidents called
three times annually by Alphonse F. Trezza, Director
of the Illinois State Library. Though primarily infor-
mational and problem-solving in function, experi-
ence shows a tremendous continuing education
spin-off for the system board presidents. One disap-
pointing feature here is the lack of attendance or the
sporatic attendance by some of the system presi-
dents. One of the most difficult problems faced by a
system director is in helping his system board mem-
bers begin to think of library problems on a broader
base than the local library. These periodic meetings
nelpthe board presidentsto see the statewide picture
and the roles that must be assumed at the system and
focal library levels. Since the turnover among system
directorsin lllinois is relatively low, these sessions do
not hold as much educational value for them as they
do for the system board presidents.

As a Cosponsoring Agency

In fulfilling its responsibitity to general library
deveiopment in the state, the lllinois State Library
joins with other agencies or associations in specific
activities. Four specific projects serve as examples of
this type of activity.

One example was the Pilot Project for librarians
emplcyed to work with patrons in the junior high and
midd!2 school age bracket at Rosary College in the
fall of 1971. The initial impetus for the idea came from
the Executive Board of the Children's Librarians’
Sectior: of the Hlinois Library Association. The plan
was developed in conjunction with the library school
faculty at Rosary College. The Illinois State Library
provided consultant services and funding. A group of
practicing librarians. regardless of prior educational
background, were provided with an opportunity to
update their skills, knowledge, and attitudes in work-
ing with this segment of lllinois’ Citizens in a
semester-long program.

In an effort to encourage more lllinotsans o par-



ticipate in the annual fall Atlerton Conference. the
Hlinois State Library in 1873 cosponsored the 1973
conference which dealt with the library implications
of cable television. Forty libratians in lllinois attended
as participants. The response was sufficient to have
the State Library plan to also cosponsor the 1974
conferenceon personne!l management and collective
bargaining.

Another example is the series of PASS (Program
for the Achievement of State Standards) Workshops
which began in 1973, continued in 1974. and are
projected into the indetinite future. The impetus for
the series comes from Joint Committee for the Im-
plementation of Public Library Standards of the Pub-
lic Library Section and lllinois Public Library Direc-
tors Assoctation. These two groups are sections of
the lllinois Library Association. Additional informa-
tion was given earlier when these activities were dis-
cussed under the work of the {llinois Library Associa-
tion.

From the early days of Mational Library Week, the
illinois State Library has been an active partner. Most
of NLW activities are clearly promotional and public
relations oriented. With the addition of Legisiative
Day to NLW activitiesin 1973, legislation ziso became
one of its purposes. In 1974 the Legislative Day ac-
tivities included two sessions on the legislative pro-
cessin lliinois. These mini-workshops are very clearly
an educational opportunity for librarians and trus-
tees. Most of the 900 individuals participating in Leg-
isiative Day attended at least one of the sessions. The
panel presenting each session consisted of a li-
brarian. a trustee, and a legislator.

In the Leadership Role

In some areas the lllinois State Library identifies
unmet needs and itself proceeds to provide the re-
quired opportunities. Three projects serve to illus-
trate the point,

For several years the State Library has sponsored
or cosponsored workshops on government docu-
ments. lllinois State Library is a natural leader here
since no agency connected with publiclibraries has a
more active program than it does. One has been con-
ducted on state documents, two on federal docu-
ments, one on maps. and another on UN documenits.
These have been especially weil attended by library
staff members from all types of libraries and have
come to be a part of the long-range programs of the
Iinois Stete Library.

Another direct program of continuing education
conducted by the State Library is its publishing pro-

gram. It publishes two major publications: /f/inois
Libraries is published ter times annually under the
editorship of Irma Bostian, and /linois Nodes, a
twice-monthly news publication under the editor-
ship of Kathleen Kelly-Rummel. lllinojs Libraries was
the racipient of the H. W, Wilson Library Periodical
Award in 1973. This unit of the lllinois State Library
also produces other items from time-to-time. In 1973,
In Our Opinion, the testimony presented to the Na-
tional Commission on Libraries and Information Sci-
ences in Chicago, in September 1972, The Drug Crisis
and Public Library Abstracts were also published.
Some arlicles and segments from Hlinois Libraries
are occasionally produced as separates; lllinois Lib-
rary Laws is one example.

The lllinois State Library also takes an activist
role in the production of materials for use in continu-
ing education activities atotherlevels. In 1971 Becker
and Hayes conducted an in-service program for ISL
staff members on automation. The presentations are
currently being video-taped for use by other groups
desirous of similar opportunity. Becker and Hayes are
also under contract to develop a series of filmstrip-
tape study units on the basics of networking. These
units are being developed for both group and indi-
vidual utilization. Another productionin progressisa
slide-tape presentation tor the Blind and Physically
Handicapped Program. its purpose is primarily for
use with the public-at-targe to enlist their hefp in
identifying potential users but it will also serve as a
means of orienting library staff members on the
facets of the program.

In Behalf of its Own Personne!

The Illinois State Library employes 143 persons
at varying levels of backgrounds, training, and com-
petency. There is much that could be done which is
not currently in practice but a number of activities
are operational,

One program initiated in the fall of 1973 by State
Librarian Michael J. Howlett is Operation Plus. This is
a series of filmstrip-tape sessions designed for all
employees in the Secretary of State's office. Stale
Library Director, Alphonse F. Trezza has conducted
the sessions for the State Library staff. The content
deals with the service attitude needed ty public emp-
loyees, the moral and ethicat responsibilities inherent
in working for a tax-supported agency, and plain
common sense courtesy. These are the very basics
which employers all too often assume a staff member
knows and cbserves without any leadership from
them. Much too often in libraries, it is in this area that
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public attitudes toward a library begin to break down
regardless of a quality service program and superior
materials collection,

An example of a program within the confines of
the State Library is one called Qperation Plus -+ . Itis
scheduled for the month of June 1974. All staft mem-
bers will altend a presentation in each unit of the
State Library to view its operation and quarters and
hear the otaff present its program of service, The
capstone will be an evening session which puts the
various units into perspective as the lllinois State
Library. Alphonse F. Trezza. Director, will present the
overview of the program of the entire library showing
how each unit has a role to play in the mission of the
State Library,

Iinois State Library staff members may also avail
themselves of a state program of tuition reimburse-
ment for formal courses they may take at local or area
institutions, Guidelines developed by a committee of
statf members are ulilized in determining eligibility
for reimbursement. These courses must be those
which will help the staff member function betterin his
current position,

From time-to-time other needs are identified. The
Illinois State Libiary utilizes all resources to accom-
modate these needs when possible. Arecentexample
isaseries of informal sessions on parliamentary pro-
cedure desired by several stafft members. The library
gave its sanction, statf members did the planning and
used their personal time to attend and participate.

The State Library has always maintained a rather
liberal policy on attendance of staff at professional
meetings. Within the constraints of budget and or-
ganizational functioning, this policy has remained
untouched. It may well be that with budgetary re-
straints currently invogue for governmentat agencies
at all levels, more local activity may have to be in-
creased as fewer staff members are able to attend
regional, state and national conferences, institutes,
seminars, workshops, etc.

And the Future

The ltlinois State Library recognizes a universal
need of the library community for continuing educa-
tion at ail levels and in every type of library and infor-
mation agency. if this need is to be met it will require
extended effort by ail relevant groups involved in the
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process. The role of the State Library wilt be one of
leadership, becoming in essence a catalytic agency.
Specific activities will include encouragement of ac-
tivity by others, consulting services, cosponsorship
of activities, cooperative efforts with library educa-
tion, trustees, systems, and other relevant groups.
The State Library sees its primary role to be that of
coordinating statewide activities and meeting the
needs of its own personnel.

Conclusion

The foregoing survey of continuing education
activities in ltlinois is by no means definitive, However
it does indicate the vast array of efforts currently in
practice. It also demonstrates that the amount of ac-
tivity is much greater than is commonly thought by
the average librarian or trustee.

The survey omits the activities of several seg-
ments of the library community. No effort was made
to cover those activities of library and media person-
nel employed in schools nor those employed in
academic institutions. Emphasis was placed on pub-
lic libraries. No coverage is included on those ac-
tivities carried out by libraries to meet the needs of
their own staff members. Cne exception to this omis-
sion was the lilinois State Library.

One major recommendation which must be con-
sidered in future planning does emerge. Activities
must begin to be planned with iess emphasis on the
type of library in which the target audience is emp-
loyed and greater emphasis on the needs of the li-
brary community at large.

Another major recommendation is also infierent.
All levels of library employees of all types of libraries
must have opportunity for continuing education —
trustees, professionally trained librarians, operating
librarians, technical information specialists, para-
professionals, library technicians, clericals, etc.
These opportunities should be provided by a coordi-
nated effort of employing libraries, library systems,
state agencies, national agencies, professional
organizations, and former educational institutions.

A third recommendation is an outgrowth of the
first two. All relevant agencies and groups rnust find a
means of building incentive within each individual
trustee and librarv staff member to participate and
profit from those activities provided.



illinois manpower: program and coinmitment

l.eadership, funding, and commitraent are im-
portant elements in manpower program develop-
ment in lllinois. From 1961, when the first two
graduate fibrary feliowships were awarded, to the
presont when 161 awards have been made, there has
been a well-sustained scholarship effort and a con-
tinuing evolvement of innovative and responsive pro-
jects. The resultant success and national reccgnition
has been influenced by the happy geographical loca-
tion of the American Library Association in Chicago.
and the resultant beneficial professional exchange:
the leadership and enthusiasm of the lilinois Library
Association: and the dedication of many individuals
in the field and in graduate library schoois in the
state.

lllinois has been fortunate also in the directors of
its manpower program. Dorothy J. Anderson estab-
lished the first Library Careers Center at the Univer-
sity of ltinois, Chicago Campus in January 1965. She
greatly expanded the scope of the program, and de-
veloped the pattern of administration. In 1987, Bar-
baraConantwas appointed to head a second office at
the University of lllinois Urbana campus. At this point
a coordinated program for the entire state was de-
veloped, and full-scale approach to recruitmeant
possible.’

Cosette Kies. successor to Dorothy Anderson,
headed the progrant until 1971, and further expanded
the promotional and public relations aspects. in 1370,
she won the H.W. Wilson Recruitment Award for ll-
linois. In 1973 the Chicago office was closed. and all
activities centered in Springfield. This shift in em-
phasis. from active, statewide recruitment emphasis
and activities to a more concentrated, yet broadened
program, had a parallel on the national scene.

In the early and middle sixties. a number cf re-
ports, conferences. and publications emphasized a
condition apparent to the profession, a strong need
tor manpower to meet needs of libraries in the pres-
ent and future. The report by Drennan and Darling in

b Thelinnos State Library Recuirtinent Program. Ithnois Lib-

raries. (May 1967 pp. 364-396  Recruitment and Library £Educa-
tion lssue.”

mary d. quint
consultant, library manpower
illinois state tibrary

1966 emphasized the present and future needs for
professional librarians 2 Its findings supported the
concerns expressed by speakers and attendees atthe
conference sponsored by the American Library As-
sociation and the National Book Committee in 1967.3
Even earlier, articles stressing personngl shortages,
like the one by Stout, had appeared in the early
sixties.

In response, professional enthusiasm, which
peaked in the 1969 ALA Altantic City Convention,
produced an ACONDA-ANACONDA Joint Report
which called for new and stronger manpower
priorities.> A new ALA Office of Library Manpower
Resources showed new attention to minority man-
power recruitment and development; a keener con-
cern for "women in a woman's profession’; new at-
tention to education and individua! development.

In the early seventies the climate has changed.
The recruitment position is "bearish,” although the
interest in the profession, perhaps engendered by
earlier pubiicity and promotion, seems stronger, A
shift in the national political philosophy, the threat
and reality of the present and future decline in federal
support has acceterated a reversal of optimism and
an increased concern with prefessional and institu-
tional survival.

In spite of problems and complexities, present
and to come, there have been good omens. In the
threat of decreased federal funding, there has been a
warming increase in state funding. In the present
turmoil of education. and the decline of private col-
leges. there has been a diffused but appreciable shift
to a broader and stronger paripheral development of

‘Henry T. Orennan and Richard L. Darling. Library Manpower:
Qccupational Characteristics of Public and School Librarians,
(Washington. D.C.. Government Printing Office, 1966).

‘ibrary Manpower Needs and Utihization: A Conterence Co-
sponsored by the Otfice for Library Education and the Library Ag-
ministration Division. ALA. with the cooperation of the National
Book Committee. (Washington, D.C.: March 9-11, 1967},

Donalg € Stout.  Personnel Shortages: The Library
Professton s Number One Problem.” Library Journal, (January 1,
1962), pp. 38-42.
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non-core and nontraditional wducation.® “'Diversity
by Design' is not just a clever title, but an indicator of
a new trend of tremendous importance to libraries.”

It is tree that we not longer have an applicant’s
market for jobs. There are no fonger seven or more
positions among which the new applicant may make
his selection. Those positions which do occur are
oftenin less desirable locations. And, in spite of their
being beginning level positions, they often call for
"hands on'" experience in libraries. Frequently they
require a high level of administralive and protes-
sional judgment, and demand skills in working with
communities and boards without sophisticated
knowledge of library service,

A yet unpublished report on library manpower
produces some tentative and suggestive conclu-
sio.is. Among them is the presumption that the
growth of the profession will be somewhat slower in
the 1970-1985 period than in the proceeding fifteen
years: that ihere will be a proportionately greater
increase in nonprofessional employees; and the op-
portunities for the field will closely parallel the popu-
lation growth in schools and colleges.?

The change of ratio of professional vs
nonprofessional employees in libraries, however,
strengthens the need for the highly qualified, mobile,
and tiexible candidate. The increasing trend towards
interlibrary cooperation on ali levels, aiso increases
the need for individuals for high level coordinating
positions with broad ability and experience. The
problem which Legg so aptly describes of confticting
and competitive hierarchies among libraries and li-
brary speciality loyallies must be resolved.? Inillinois,
support for manpower programs is strong.

Scholarship Program

tihnois is now in the fourteenth year of its library
scholarship program. and shares this support with
three other states: Arkansas: California, {Minority
Manpower): and West Virginia.'® Since its inception
in 1961, lllinois has awarded 161 individuals with

*Ad Hoc Committee. Activities Committee on New Directions
for ALA, (ACONDA-ANACONDA?} Joint Report, (Dallas. ALA. June
1371).

“Stantey Moses. The Learnina Force: An Approach to the Poli-
tics of Education, (Syracuse. N.Y.. Educational Research Center,
Syracuse University. March 1970).

"Diversity by Design. Commission on Non-Traditional Study.

San Francisco. Jossey-Bass Publishers 1973,
PLibrary Manpower A Study of Reguirements and Supply.

Preliminary Oraft. Washington, D.C.: U. S Bureau of Labor Statis-
tics. January 1974
*Jean Legg. Coordinating Library Services Within the Com-
munity . American Libraries. (May 193701 pp 457-463
SFinancial Assistance lor Library €ducation 1974-1975,
Chicago: American Library Association, 1973, pp. 2-42
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scholarship support up to $3,000 each. The awards
have attracted individuals of high scholastic compe-
tence. Five of the last twenty award winners have also
been members of Phi Beta Kappa, and an increas-
ingly superior scholastic level is characteristic of the
winners.,

Some studies have already been made of the
lllinois program. The first, by Ronald R. McGriff, him-
self ascholarship winner, was made in 1970.'" At that
time, he found that the program, originally designed
underthe Library Services Act, to serve rural libraries,
had increasingly attracted urban area students to
work in urban public libraries. Among the 86 percent
who were residents of lliinois, 84 percent were from
the Chicago metropolitan area.

Of the total group of 77, only one was not
Caucasian. More than two-thirds had attended un-
dergraduate schools in Illinois, and almost three-
fourths of the group attended graduate school in
Ilinois. The group was 74 percent female; 58 percent
single; 84 percent between the ages of 20 and 39, and
an overwhelming majority, 88 percent, had majored
in either the humanities or social sciences.

Perhaps a major finding of the McGriff study was
the completely urban character of the individuals
chosen; libraries selected for their work in the field,
and the urban character of their graduate and under-
graduate training. Naturally, in terms of their orienta-
tion, interests, job security and economic satisfac-
tion, they moved to familiar territory.'? In terms of
satisfying rural needs for trained professionals, the
program was {ess successful than other state prog-
rams.

A later study, by Michael Madden, compared
three state library scholarship programs in lllinois.
Ohio. and Missouri.'3 In all programs the administra-
tion and planning of the programs were considered
excellent. Ohio was considered highly successful in
retaining recipients in the state; Missouri is outstand-
ing in spreading the effects of the program over the
entire state. and providing better service to rural
areas. while lllinois had a higher concentration in the
urtan areas. A concern, also voiced in the McGriff
study, was the relatively high number of males who

""Ronald R. McGrilt. A Study of the Schofarship Project of the
litrnois State Library, A Paper . . . submitted 1o the University of
Minnesota. August 1970.

?Ronald R McGritf. op. ¢it, "Conglusions and Suggestions
for Further Study.” p. 62.

Michael Madden, "A Comparative Study of Three State Lib-
rary Scholarship Programs,” A Research Paper Presented in Par-
triat Fulfiitment ot the Reguirements for the Degrer Master of Arts
Department of Library Scieace. Umiversity of Missouri, Columbia,
June 1972,



did not complete the pragram. In his summary, Mad-
den recommended further studies on the implica-
tions of the program, and the need for change and
review. '

An updating and current analysis of the total
scholarship program is currently pianned, as a pre-
timinary to an eva'uation of future activities. Some
data is available and provides son.e background. in
May 1974, 161 persons have been awarded scholar-
ships. Of this total. twelve: are still in school or just
graduating. and ten have not yet entered school.

Of the 139 others who received scholarships:
139 were admitted to graduate library
sthool
10 did not finish the program. They have
repaid or are repaying this money.

129 completed graduate school

87 completed their two-year work agree-
ment, or are now in the process of
completing it.

32 did notcompletetheir work agreement

22 either worked part of the program and
repaid the balance, or repaid the full
amount.

10 are special problems (only three, how-
ever, never worked in the library fieid).

An analysis of the date since the last report pub-
lished in the program will show a significantincrease
in the percentage of minority group members among
t'ie recipients: a definite increase in the percentage
of those comipleting graduate school. (Most of this
group were in the early years of the program, when
academic and personality qualifications were not so
formally screened.) Between 1961 and 1969, there
were 74 awards and 71 who did not receive awards:
between 1970 and 1974 there were 87 awards and 226
who did not receive awards.

Although candidates can and do receive awards
regardless of residence in lllinois, all are required to
work two years in public library service in lllinois. Of
interestin a future study will be the present tendency
of recipients to remain in the state, and in the public
library tield after the completion of the two-year work
agreement: their activity in professional organiza-
tions, and their growth and impact on the field.

Minority Manpower
Recognizing the need for recruitment of candi-

‘Ubrd.. Summary. Predictions and Suggestions for Further
Study pp. 42-44

dates who have leadership ability and community
leadership experience, the lllinois State Library and
the American Library Association joined in support of
the “"Minority Manpower Project’” wiich involved
community leaders from various ethnic groups as an
Administrative Council, the cooperation of the met-
ropolitan area Chicago library schools, and staff from
both agencies.

This project came out of several combined
forces: the community leaders themseives, the lead-
ership of Chicago librarians and ALA staff, and sup-
port and funding from the lllinois State Library under
Title | funds. Ten recipients were selected and eight
have completed the graduate school program at
Rosary College. Two others began the program and
did not finish. One recipient died. The other was not
able to complete the graduate work. They also at-
tended Rosary College. At the moment an outside
evaluation of the program is being planned. Subjec-
tive and persona! impressions of the program would
support the validity of its purpose, and the value of its
pioneer effort. it has already served as a catalyst,
under the direction of Marilyn Satazar of the ALA
staff, in the promotion of programs in a number of
states, and promoted a real sense of movement and
commitment among libraries and librarians.

A strong and urgent sense of the need to find and
develop leaders among all ethnic groups and among
all levels of positions in libraries is a long-range and
continuing goal of this and other manpower pro-
grams.

Shared Stafting

The lllinois State Library has also been involved
in programs which support present system staff and
extend system services. An exampie is the Shared
Statfing Program which encouraged system head-
quarters service in reference. One position in each
system has been partially funded by the State Library
to provide for a professional with several years of ref-
erence experience to strengthen services, by deveiop-
ment of book resources at headauarters, improve-
mentofactual reterence service, and training of small
libraries staff in advanced reference procedures.
Several system positions have been used for other
necessary skills, but this one-time program has had
statewide impact.

Shared Statting: 1l

A new programis in the preliminary stages. It has
been reviewed andg approved by the Iliinois State Li-
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brary Advisory Commitlee, and guidelines have been
prepared tor preliminary discussion and information
for the consideration of system directors. The
Guidelines, which follow, attempt to meet in part a
long-term need.

The prcgram, which supports. as overarching
objectives of the State Plan's, has the following ob-
jectives:

1. To improve the quality of library service in
communtities now unable to afford professional
staff,

2. To assist libraries in the process of meeting
minimum standards by offering incentive

lliinois State Library

1st year: 2 libraries: 70%
3 libraries: 60°
end year 2-3 libraries: 50°%
3rd year 2-3 libraries: 25°%
4th year NO SUPPORT

Fellowship Program
This program is madetled on the grant program

of the Council on Library Resources. and attempts to
provide opportundy for professionals in public li-
braries in lllinois to have opportunity for related pro-
fessional special study. Staff of libraries which are
members of systems in flinois are also eligible. Salary
for the approved leaves of absence plus related ex-
penses of study and travel will be paid by the Hliinois
State Library. Specifically eliminated is leave to com-
plete formal programs of study. The program hopes
to encourage research and or relaled study which
will promote the advancement of library service in

“Meeting the Challenge Long-Range Program tor Library
Development i ditinors: 1973-1978. Springhieid. llhinois HHhinoss
State Library 1973

Manovower Positon Paper No 1. Shared Stafting Guidelines
s Stat Ltrary 1T

UManpower Position Paner No 2 Fellowstips. Guidelines,
Springhietd lthnois (Hinos State Library, 1974

Springtaeby Bhinnes B
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through special personnel grants:

3. To establish a basis for cooperative effort
with long-range potential for developing larger
units of library service.'s

The essential elements of the program include
the sharing of a professional staft member by two or
three libraries: the support on a descending scale for
three years of the salary and benefits by the lllinois
State Library and the system; agreement on a plan of
service for the libraries involved; the final assumption
of the shared salary by the libraries involved. The
program is limited to public member libraries in sys-
tems.

The proportionate shares would be:

System: Libraries

30% {10% each unit)
40° (10% each unit)

50% (system 10%:;
libraries 40%)

75% (system will pay
minimum of 10°%
may pay more)

100%

Illinois. Preliminary guidelines have been issued.!’
The programis stiltto be approved in final form by the
lltincis State Library Advisory Committee.

Related Activities

The State Library is also providing funding and
staff support for the Allerton Institute on Collective
Bargaining. to be held in November 1974, Since this
topic of of major concern to libraries in view of de-
velopments in government employment. the State Li-
brary has joined the Graduate Library School of the
University of lllinois in its sponsorship. In addition the
State Library provides encouragement and program
support to matters of broad interest to the advance-
ment of libraries and library manpower in Hinois. it
attempts to provide continued leadership. funding
and commitment in a changing and evoiving respon-
sibility.



continuing education in michigan

"No person is too old to be excused from con-
tinuing education in tibrarianship.”

“If librarians areyoung enough to work at the age
of 80, then they should attend workshops.”

These were two of the reactions of members of
the State Board for Libraries when it was suggested
that some of the older personnel in Michigan libraries
could be excused from further need of certification.

Chalk up a firm commiiment for continuing edu-
cation from State Librarian Francis X. Scannell and
his staff -—— and it would seem that this is echoed
enthusiasticaily by librarians throughout the state.
Michigan librarians, led by the current ALA president,
are active exponents of warkshops, in-service train-
ing, and courses to add to their experiences and
knowledge.

Let's begin the articie on continuing education
activities during the past two years with the State
Library {showing the bias of the writer), but it has had
a long tradition of conducting workshops for those
publi¢ librarians who need Certificates of Library Ex-
perience. The certificate, one of seven issued by the
agency. is granted to individuals graduated from high
school who have successfully completed one library
workshop sponsored by the Michigan Department of
Education, State Library Services, or have equivalent
training. It is reissued after three years if the librarian
provices evidence of continuing growth through
academic courses, institutes, or otherin-service edu-
cation. Incidentally, this is the one certificate which
requires regular reports.

Three week-long workshops were scheduled in
the past two years so that the untrained pubtic li-
brarian could meet the standards. They studied sub-
jects covering selection of materials, administration,
reference, and organization. Storytelling, display
techniques, and sessions on use of audiovisual
equipment were on the agenda as well.

There were renewal workshops for librarians
who did not choose to pursue any other courses
during the three-year interval belween certificates.
Specific subjects studied (yes, in week-long ses-

elizabeth lindsey

speciatist in continuing education
michigan department of education
state library services

lansing, michigan

sions) were Michigan Materials and Genealogy (a
best seller), Organization of Materials, and Reaching
the Adult. In each the students were offered practical
approaches to probtlems, encouraged to exchange
informaticn, and assigned homework.

The students attending Reaching the Adult
enjoyed preparing the TV spot announcements and
presenting them on TV (in color) and for ali their work
they had an immediate rerun of the efforts.

With everybody being evaluation minded, it
should be noted that these participants were polled
twice on their reactions; once at the end of the week
for their initial response and again at the end of a
six-month period when the euphoria and glow had
subsided into objectivity. For some there had been
considerable impact and a happy gold star appeared
in an annual report about reaching cbjectives,

With the ESEA |l funding available many mare
schools in Michigan have been able to establish li-
braries and/or media centers and this is particularly
true at the elementary and middie school levels. Cur-
rently, three-day workshops are scheduled by school
library specialists during ti @ school year at the re-
quest of Intermediate Schoo! Districts, if superinten-
dents and librarians believe that outside assistance
would prove helpful.

For aides working with professional librarians,
the specialists introduce library organization so that
each can understand assigned library tasks. Duties
such as filing, typing, catalog cards, and order forms
are explained and aides are offered basic information
on how to locate materials for the student, and care of
the vertical file. Refationships with the school com-
munity are examined. Workshop sessions for the
nonprofessional with varied educational background
include enough information so thatthey can organize
their libraries at a basic level.

For the professional staff throughout Michigan,
the State Library has designed conferences so that
librarians from public libraries, schools, colieges,
community colleges, universities, institutions, and
special libraries will be interested in attending and, as
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much as possible, the same mix isrepresented on the
program. We have discovered that the experiences
and ideas from the broad spectrum of the profession
create stimulating sessions and there is now com-
munication across library lines.

Eventhough irtertibrary cooperation may notyet
be an instant happening, at least there has been a
small dent made on those previously impervious
walls,

One workshop topic, censorship, brought a re-
sounding response from a great number of librarians
and trustees all over Michigan and would seem to be
a major issue pertinent to all. The five one-day con-
ferences located in various parts of the state proved
provocative to those attending and satisfying to the
planners.

Programs included those librarians who have
faced censorship attacks, small group book discus-
sions on titles that have caused problems (Sfaugh-
terhouse Five, Go Ask Alice, Down These Mean
Streets, among others), an analysis of the Supreme
Court decision and its effect on local attitudes by a
lawyer, and important to the librarians' needs, sug-
gestions of guidetines to the selection of materials.

Focusing on minorities in Michigan, three two-
day conferences were scheduled on Reaching Out to
the Bfack Community, Reaching Out to the Spanish
Speaking, and Reaching Out to the American Indian.
Those who attended heard dramatic, sometimes con-
troversial presentations. producing considerable
emotional impact for the listeners.

In each. the groups were introduced to the
Michigan as well as the nationwide situation facing
the minority groups. ongoing programs by Michigan
libraries were identified, materials by and about
minorities were described, and agencies dealing with
these groups were mentioned,

it was soon apparent that too few librarians were
offering outreach programs and at Reaching Out to
the American Indian, the activity by schools or public
licraries was embarrassingly absent, even though
there are reservations and many Indians living in
Michigan cities. As a result, and with the cooperation
of the Department of Education’s consuitant for In-
dian Education, a workshop on Library's Raole in
American Indian Education was planned. Despide a
blizzard on December 13, the 33 who managed to
struggle to Clare, Michigan learned more specifics
about the laws for American Indian education. prob-
lems of the Indian in the state and basic programming
ideas.

The staff of the State Library pointed the way o
further interlibrary cooperation with Library's Role in
the Bicentennial with the Honorable James Brickley,
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Lieutenant Governor of Michigan and chairman of
the Bicentennial Commission, sparkingthe program.

There have been workshops for specific groups
too. School media supervisors not only had a work-
shop on workshops but were introduced to the case
study approach by Peggy Sullivan, now executive
secretary of the Library Education Division of ALA,
and a superintendent of a Michigan school.

The institution specialist drew on his contacts
with the leaders in the Departirnents of Corrections
and Mental Health for Library's Role in Rehabilita-
tion. During the two-day conference the status of
Michigan programs was outiined, suggestions made
on possible avenues of service to those in correc-
tional institutions, hospitals, and schools for the
emotionally disturbed. Problems of censorship and
the lack of funds were graphically presented and
most important to the discussions were the attempts
to direct listeners to the reasons why persons were
institutionalized and how to understand and serve
them.

Human Development Through Reading touched
on selection ¢ f materials for vse in therapeutic ser-
vice and was still another effort to alert librarians to
those least served.

The library educators in the graduate library
schools, undergraduate, and library technicians’
programs met to explore the current problems and
programs in Michigan, and to hear from Peggy Sulii-
van (that busy executive secretary of LED in ALA)
discuss the educational scene. It is one of a series of
conferences for this group sponsored by the State
Library.

Public as well as college librarians have been
attending a series of workshops sponsored by the
Library for the Blind and Physically Handicapped.
Staff members have scheduled these for librariansin
areas where such regional libraries have been estab-
lished.

The staif has been participating in other orienta-
tion sessions throughout the state and at workshops
sponsored by systems.

But let's change from the activities of {he Statle
Library to the associations. The Michigan Library As-
sociation has contributed to the perpetual motion of
educational programs by sponsoring workshops in
Its chock-full agendas at annual meetings, with the
pubtication Michigan Librarian, and in the addition of
a continuing education committee to its ranks. Otfi-
cers and committee members are particularly fortu-
nate since the organization also holds a leadership
conference in the fall with the new president.

Life Long Learning, the theme of the 1973 con-
terence. set the tone for the entire year and the



schedule arranged by the divisions, round table, and
sections as noted in the Michigan Librarian would
atlow any willing participant an cpportunity to learn
about a number of important library problems and
trends. There were: a mini workshop sponsored by
the reference section on use of public library map
collections; JMRT Newcomers Day; and a mini work-
shop on adult services by the Public Library Division.
That division also experimented with a *'Conference
in a Bag."” For this (to conserve energy) the person
stayed home and participated by carrying out prog-
rams sent in that brown bag on the subject of cable
TV.

The AV section scheduled aHands On Workshop
(practical applications of media — not encounter!);
and children’s services at their annual two-day work-
shop emphasized Realism in Children's Books for
those readers in middie elementary grades, discus-
sed sexism in children's books and looked at the
Nancy Drew series where both pro and con suppor-
ters were vehement in their stands.

Public library trustees planned workshops too
(as always) and these were cosponsored by the State
Library and MLA Trustee Division. Legislation, legal
problems, and censorship were their concerns.

In between all these divertissements everyone is
hard at work in planning that seven state meeting
scheduled for Detroit in 1975,

The annual conference of the Michigan Associa-
tion of School Librarians and the Michigan Au-
diovisual Association {now to be called MAME -
Michigan Association for Media in Education) al-
lowed attendee to hear about varied areas of school
librarianship and it was practical as well as inspira-
tional. included were tours of media centers, furni-
ture and equipment companies, session on the in-
structional design workshop, the paraprofessional,
and on designing instructional modules that won.

To turn from these samplings of association ac-
tivities to any realistic recording of the efforts toward
continuing education by community colieges, col-
leges. and universities would be downright time-
consuming and it would be presumptuous to pretend
to be an authority. All of these institutions are alert to
the ambitions and requirements of the communities
surrounding their campuses. Librarians as well as alt
the citizens can take advantage of the lifelong learn-
ing. the extension courses in library science, and
credit courses offered.

One program might be cited: a media workshop
was scheduled by the Orchard Ridge Campus of OQak-
land Community College. The directors noted that
one of the primary functions of a community college
was to serve as aresource for the community and the

course was offered to provide an opportunity to re-
fresh learned skills and/or begin to see where their
new responsibifities fit into the library scheme.

Staff of the graduate library schools have been
examining their roles in continuing education and
each (Wayne State University, University of Michigan
and Western Michigan University) has assigned pro-
fessors to study how the schools can add to their
programs and assist the graduate. University of
Michigan sent out aquestionnaire to their alumni and
directors of libraries. Atabulation of the answers may
bring new features or reexamination of current cur-
riculum.

Western Michigan University Library School exp-
lored the role of the media center within the
framework of informal education in the elementary,
middle, and junior high at atwo-day workshop. The U
of M and WMU cooperate in a program which cross-
lists their courses at the Grand Rapids university
extension center and all three have conducted Insti-
tutes for Training in Librarianship with support of the
United States Office of Education.

Librarians attending these institutes, workshops,
and programs sponsored by universities, associa-
tions, library schools, and the State Library, learn new
techniques, activities with role playing, simulated
game activities, and other experimental approaches,
and of course, the AV media is always present,

Popular law, cable television communication
skills with staff, and public strategies of manage-
ment, reference, and reading for fun, reading motiva-
tion are subjects which some of the public tibrary
system directors have explored in workshops and
conferences with staff and others.

Using the resources availabte from the University
of Michigan, the Mideastern Library Cooperative pre-
sented that workshop on communication. This sys-
temis acombination of city and county librariesin the
Flintarea, plus otheriibraries which are in less dense-
ly populated areas. Their continuing education
programs are varied, touchingon display techniques,
media, group dynamics and communications, and
even binding and repair.

The Library Network of Macomb, in the southeast
area of Michigan, is also taking advantage of the
abilities of others in a cooperative arrangement with
Wayne State University in aworkshop on stretegies of
management. Many workshops by system cirectors
are authorized for certification by the State Library.

Reference is on the mind of the State Library as
well as other systems and a week-long workshop is
scheduled for this summer. In the Monroe County
Library System reference was taught informally with
much participation and seemed most effective in the
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results. The techniques spread to the Upper Penin-
sula where the two systems presented on a cuopera-
tive basis their first system workshop on this subject.

The Upper Peninsula’s professiona. librarians
are internationally minded, too, since they meet regu-
larly with the Canadian librarians across the Sault
Locks. Because of this contact, a tour of the Cana-
dian Sault Saint Marie Public Library was sponsored
by the State Library when one of its beginning work-
shops was held last year at Lake Superior State Col-
lege.

Butthere must be ahalt —even thcugh the writer
wanis toinclude other examples. Let's justreport that

continuing education is tively and well in Michigan
but there are needs.

Clerical staff receive littie ongoing training. Di-
rectors need new ideas and encouragement to work
with staff through more effective in-service pro-
grams. Not everyone takes advantage of the organi-
zational library activitios thus missing out on the im-
aginative efforts of the planners. There should be
more exchanges of staff or internships.

[t can be said, howsver, that associations and al)
the other institutions are reaching out. They want that
“Young in Heart" librarian to seek stimulation and
growth in continuing education.

continuing education in missouri

kay davis
library resources specialist
missouri state library
jefferson city, missouri
Continuing education for librarians in Missouri
first moved onto a statewide basis in the late 1650s.
There were two major forces that combined at that
time to stimulate its growth. The first was the suc-
cessful completion of the state's massive effort 10
extend library service to unserved areas which began
in 1944. The major focus of the library effort shifted to
improving the library service offered. The second
force was the Library Services Act of 1956 which
provided funds for such an effort. From this begin-
ning, development has been continuous and overall
growth constant. The effort has, however, been dif-
fuse, as a large number and variety of library groups
have become involved. The tactics and even goals
behind their efforts have also changed with time.

Missourl State Library

in 1958 the Missouri State Library first approved
funds from the Library Services Act to finance an
educational program for personnel in public libraries
serving rural populations {a limitation inherent in the
forerunner of LSCA). Personnel was divided into four
groups, and a program was planned for each group.
Personnel was divided as follows:

(1) Head librarians and staff of county and reg-

ional libraries with professional degrees.

{2) Head librarians of county, regional, and
municipal libraries of medium-sized budgets
without full professional training,

(3) Librarians and staff of smali municipal li-
braries or county and regional libraries,

(4) Library trustees.

The institutes for the first group consisted of two
one-week sessions a year. Under a loose agreement,
first the Rutgers Library School and then the Univer-
sity of lllinois Library School provided the necessary
staff. Gretchen Schenk coordinated an annual one-
week institute for the second group. Both of these
institutes were held on the Columbia campus of the
University ot Missouri. In 1961 the institutes for these
lwo groups were combined. Although many of the
administrative cetails for these institutes were hand-
led by the Missouri State Library, they were planned
and conducted by the library schools' staff or by Mrs.
Schenk. Topics covered included "“Planning and De-
veloping Your Library Service Program,” “Library
Service for Young People,” and "'Current Trends in
Reference and Information Service."”

For the third group two or three-day area work-
shops were held in various state locations. These
were the direct responsioility of the Missouri State



Library field staff. The programs were planned to
cover essentials of service and simplitied routines.

The trustees’ institutes were organized as
"Governor's Conferences™; and were held one day in
each of five locations. They were sponsored by the
Trustees and Citizens Division of the Missouri Library
Association in cooperation with the State Library.
Attendance of librarians, citizens, and others was en-
couraged. as well as that of the trustees. Gretchen
Schenk served as the consultant the first three years.
After that the coordinator changed each year. Al-
though the format varied for the years 1964, 1968,
1967, and 1970. when one statewide conterence was
held, and no conference was held in 1971, the work-
shops have continued in the same basic pattern.
Since 1969 they have been called simply Trustee
Workshops.

After the 1962 survey, "An Evaluation of the Mis-
souri in-Service Training Institutes, 1958-1961,"
changes were made i the other programs The insti-
tutes for the first two groups, called "Administrative
Libranians’” institutes by now, were conducted by the
staff of the University of Missouri library schoo!, and
concentrated on management techniques and were
held on the campus. Then, in 1964, the emphasis
shifted to reviews of subjects in an effort to keep
public librarians aware of new information in various
subject fields and more aware of current social pro-
grams. In 1960. and foltowing an added sneciat one-
week session in 1965 on in-service training, the insti-
tutes were limited to one spring session each year.
Since 1964 the institutes weredirected by an expertin
the subjectfield, and speckerswere drawn from other
state and national authorities. Dr. Charles Madden,
then with the Stephens Coliege Engiish Department,
now with Webster College, conducted the 1966 ses-
sion on contemporary literature so successfully he
hias directed five institutes since. Some of the sub-
jects covered besides contemporary hterature have
included psychology, history, fine arts, science, and
technology. Since 1964 the institutes have aiso
moved off the University of Missouri campus to the
most convenient spot, taking into account subject,
director, speakers, and available space. In 1973, with
financial assistance for the first time not available
from LSCA. a limited institute was conducted in the
fall Itturned out wellsince the topic chosen was state
government. Space was located in the Senate
Lounge of the State Capitol, and speakers such as
Governor Bond, the state treasurer, several state rep-
resentatives, and many others donated an hour to
explain the functions of their offices. The libraries for
the tirst time were asked to pay the expenses of their
representatives.

The Area Insiitutues were discontinued in 1966,
following the same basic pattern. In addition, another
level of conference was begun in 1964 for this group
of personnel, namely librarians and staff of small
municipal libraries or county and regional libraries.
Usually called the August Institutes, the programs are
conducted by the University of Missouri library
school. They started as two-week sessions — the first
week covering the basic public library philosophy,
the second week and both weeks after the second
year covering basic library techniques, such as
children’s services, book selection, the library as an
information center.

In 1967 the series was started over for personnel
who had been employed since 1964, A one-week ses-
sion was created for them to follow the two-week
session. The content of this second session was sub-
ject oriented as the Administrative Institutes had
been since 1964. Both sessions continued to be
coordinated by University of Missouri library school
staff. in 1970 the series was again initiated. This time
the beginning group session was limited to one week
so thattwo one-week subject oriented sessions ~ould
follow and still remain in the three-week time period,

The Area institues were discontinued in 1966,
since in the two years the August Institutes had func-
tioned, it appeared that they could take the place of
the Area Institutes. However, in 1970 a new series of
one-day workshops extending for six days was begun
at Northeast Missouri State University for those ner-
sonnel who were not abie or did not wish to be away
from home overnight. In 1973, these one-day work-
shops were held at Missouri Western College in St.
Joseph as they will be in 1974. One general topic is
selected for the entire six-day session, and it is de-
veloped in successive phases each day.

For the first time in 1972, the Missouri State Li-
brary sponsored a series of workshops for librarians
in state institutions, either correctional or hospitals
and mental health facilities. These workshops were
directed by the State Library's Institutional Consut-
tant and featured national authorities. The series
began with the philosophy of library services in such
institutions, but moved into more practical nmaterial
such as audiovisual services and acquistions.

Missouri Association of School
Librarians

Schoollibraries in Missouri are supervised by the
Departmenrt of Elementary and Secondary Educa-
tion. Continuing education for school library person-
nel has therefore been separate from that developed
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for public librarians., Continuing education has
evolved largely through the efforts of the very active
Missouri Association of School Librarians. The as-
sociation has two statewide meetings each year.
Every fall the school librarians meet for a one-day
sgssion in conjunctian with the Missouri State
Teachers Association Annua! Convention. A nation-
ally recognized speaker is invited and a series of
workshops conducted. The emphasis is practical
“"how-to.” Then,since 1970, MASL has held a two-day
spring conference, wiose primary purpose has been
educational. Each year a national school media au-
thority is asked to speak as is at least one children's
author. This April the conference is featuring (1)
Helfen Lloyd from the University of Michigan's Schoo!
of Library Science, and (2) Madeline L'Engle. The
content of these conferences is intended to be
theoretical and motivational. MASL was also instru-
mental in a recent change in the certification stan-
dards for school libraries which will go into effect this
coming fall. This change, as well as a general upgrad-
ing of schooj accrediting standards by the state de-
partment, has necessitated the return of many school
librarians to universities during the summer months.
As a result, Missouri colleges and universities are
now offering more library courses each summer. in
addition to the regular summer courses, two institu-
tions offered one-week courses for school media
personnet last year. and will do so this year. The
University of Missouri School of Library and In‘orma-
tional Science provides short-term courses in August
in the St. Louis area. The Lindenwood Colleges, also
in the St. Louis area, are offering two one-week
courses in June.

Some school librarians have organized work-
shops on alocal level. An example is one hetd for the
past two years in Cape Girardeau and organized by
Sally Metz, a school librarian in Bloomfield. The
one-day workshops, which they call “drive-up’ work-
shops, feature national figures. and are on such prac-
tical matters as utiiizing audiovisual materials. In
some locales — Jefferson City and Moberly — the
school media personnel have organized workshops
with the public library young adults librarians.

Missouri Library Association

Various divisions and committees of the Missouri
Library Association have also contributed to the ef-
fort to supply continuing education opportunities for
Missouri librarians.

The Trustees and Citizens Division has contri-
buted greatly to the planning and directing of the
Trustee Workshops described above. MASL is a divi-
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sion of the state association. Last year under Presi-
dent Stephen Whitney the Public Library Division
formed a series of Blue Ribbon Study Groupsto con-
duct searches of various opportunities and problems
challenging Missouri pubtic libraries and to propose
to the division at the annual MLA convention that the
division concentrate on meeting that particular chal-
lenge in 1973-74.

The Junior Members Round Table initiated in
1970 a ser.es of Management Workshops intended to
acquaint young professionals in middle-
management and supervisory positions with basic
management techniques. The workshops, held on
the University of Missouri campus, are coordinated
by Don Webb, a professor of marketing at the Univer-
sity of Missouri. The workshops have been con-
ducted through the University's Extension Division
Conferences and Short Courses Department, and
have relied heavily on the University business faculty.
Since the Missouri State Library has again used LSCA
tunds to assist in the funding, JMRT officers were
faced in 1973 with either discontinuation of the work-
shops or a change in format. They decided to hald a
“mini”’ workshop, a ene-day session in a local public
fibrary with only one speaker.

For 1974 a two-day session is again being plan-
ned, as this year it was decided to try to increase
attendance and thereby increase available financing.
The JMRT officers asked other MLA affitiates to co-
sponsor a workshop, and three agreed todo so—the
Public Library Division, the Trustees ang Citizens Di-
vision, and the Library Education and Manpower
Committee. Dr. Webb will continue to coordinate.
The workshep this year will cover job analysis and
description, the evaluation process, and compensa-
tion policies.

The Library Education and Manpower Commit-
tee of the Missouri Library Association is using fed-
eral monies to make grants to individual five-year
degreeiibrariansin a Missouri public tibrary to attend
a workshop, institute, cr other means of continuing
education. These fellowships cannot be applied to-
ward a sustained academic program or to regular
association meetings. They can be applied to aregu-
far course in an academic institution.

An annual one-day workshop has been held by
the Outreach Committee since 1872, Sirice outreach
emphasizes cooperation witi, nthier community
agencies, speakers from state and local groups that
also work with the disadvantaged or isolated have
been utilized. In 1973 each of the participating lib-
rarians was asked to invite an influential community
leader be (s)he sheriff. welfare director, or social
worker to attend. A June workshop is now being



ptanned by the committee,

Theyoung adultlibrariansin the state held a 1973
worksihop cailed “Youthquake,' which was spon-
sored by the Missouri Library Association and the
State Library. It featured a dynamic program on
library services to youth. An unusual feature of this
two-day affair was that several librarians each
brought a group of young adults. Frank Bonham and
Susan Hinton were the guest speakers. Topics dis-
cussed included communications and how to use
films,

Libraries

Atanother level the workshops and institutes are
held in a variety of regions in the state. One of the
more active groups in th2 state in continuing educa-
tion is the Grand River Library Conterence. The con-
ference consists of the public libraries in 12 northern
counties. Their staff meet on a quarterly basis, often
featuring an educational program. Last year this
group was responsible for sponsoring a highly suc-
cessful series of three one-day workshops on pubtic
relations. Directed by Dianne Myers, Little Dixie
Regional Library, the series was so successfu! that
libraries in central and southeastern Missour! re-
peated the initial day which featured Dr. Margaret
Fagin of the University of Missouri-St. Lcuis in adis-
cussion of interpersonal relations and transactional
analysis. The Mineral Area Libraries’ Conference is a
similar group. It consists of a number of small munic-
ipal and county libraries in an area just south of the
St. Louis metropolitan region. A third area of con-
certed regional continuing education is in the south-
west centering around Springtield. The Springfield-
Greene County Library system has had an active in-
service training program in the past, and in 1974 they

are utilizing an LSCA grant to fund an expanded
program which will center around seminars covering
such subjects as anthropology and archaeology, his-
tory, and science. Instructors will come from area
educational institutions. The emphasis will be on the
literature of each field, but will not be chiefly biblio-
graphic. All library personnel in any type of library in
southwest Missouri have been invited.

An exciting workshop entitled "'Censorship and
Sanity'” was held in February 1974. It was cospon-
sored by the Kansas City Public Library, the Kansas
City Association for Mental Health, the Mid-Continent
Public Library, and the Missouri State Library. The
one-day workshop explored the flow of information
and its impact on human development and on retated
social policy (availability of materials in libraries, role
of the media, educational policy).

In-service Training

Too many individual libraries, be they municipal,
county or regional, have excellent in-service
programs to single out any, but of particular note is a
current St. Louls Public Library project. The library
has applied for an LSCA grant to fund a project that
will permit them to assist its own employees to obtain
formal training in library science at the Florissant
Valley campus of the Junior College District of St.
Louis under a program of training for library technol-
ogy.
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frshtote on Tragde Conter
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Mis Gratoron Sohonk

Dr Raiph & Shaw

Prat Mudied Johnson

Mrs Grotchan Schenk

Rutn Warncse

Prol Wiihiam v Jackson

Mrs Gretchen Schenk

Alice Lohrer

Or Dcnald E Strout

Or Marold Goldsten

Or Donalg E Strout

Professors (Univ ¢! Moy
Francis J Flood
Donald § Hotm. Jr
Robert G Cook
Robert € Manhart
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Francis J Flood
Meivile Peterson
Oona:d L Richard
Ralph H Parker
Sam W Hitt
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Franti J Flood
Donatd S Haotm Jr
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Raymend W Lanstord
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Franc-s J fiood

Franrcis J Flood
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E M Bruwn Attocney

Warcen D Welliver Atly
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Dhrector's

Gonden Stevenson, Dir
Others

Howard Adams. Blue Spgs
Rechurd Broan (ArtEd K C Star)
J W Cotman (K C

Jerome Cushnan New Orleans
Norman Hollander (K C )

Irving Lowens (Lib of Congress)
Sandar Kaltai (K C )

Or Kennelh Karaniz (Chicago)
Or. Guy Marco Kent St Uniy
Mrs Ponny Northern (K C }
Samuyel Scott {Univ of Mo K C)
Willram J Soilner (K C)

Richard Turnbuli (KCH

Delyte Runge. Oirector.
St Petersburg Publhc Library

Charles Madden Chn®

Stephens College. Cov'mbia

Dr Joseph Shipman

Charles Maddea

Charles Madden

Charles Madgden
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Chaties Madden
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In 1972 Ohic’s academic, public, school, and
special libraries spent an estimated $58 million for
salaries. This expenditure represents approximately
49 percent of the total library operating expenditure

Topnc Attendance

Blatprnt for Actans

Greenng of Liranes

continuing education in ohio

joseph f. shubert
state librarian
columbus, ohio

of $117.8 million. Comptete data on the number of
persons working in Ohio libraries are not available
butthe following table summarizes statistics from the
Ohio Directory of Libraries, 1973.

Statting Data on Ohio Libraries, 1972

Percent of

Number of Number of Total Salary Total

Libraries Librarians Staff Expenditure Expenditure
Academic 110 646 2,056 $16,073.347 55 %
Pubtic 250 978 4,975 30,177,116 57.4%
School 1,716 1,337 1,337° 11.816.067 30 %
Special 157 100° — — —
Total 2,233 3.061° 8.368" $58,066,530 —
‘estimate

The aggregate of personal investment in educa-
tional preparation forthese positions is great; and the
institutional investment in the persons holding these
positions is also substantial, The maintenance and

further deveiopment of skills is of concern to both the
staff members and to their institutions, and it calls for
asignificant continuing financial investment in order
to mcet the challenge of rapid change in services,
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subject fields, and management,

There is little information available on what is
being spent for staff development and training in
Ohio libraries, although the tigure may be more sub-
stantial than one might expect. A suggested com-
mitment of financiat resources for insuring a high
quality statewide program of continuing education
and staff development might be as high as one per-
cent (1%) of the total expenditures by all libraries in
the state. By this standard. no less than $1.2 million
should te directed at meeting the continuing educa-
tion needs of alitypes of library personnel throughout
the state.

information assembled earlier this year by H.
Maynard Lowry of the Library Development Division
suggests the priority which many library adminis-
trators place upon staff development, and the sub-
jects of workshops and institutes identified there may
suggest specific concerns or needs. A number of
attempts have been made over the past few years to
state the continuing education needs of Ohio library
personnel, but there is no single statement of these
on which there is gencral agreement throughout the
Ohio library communaity. The State Library has re-
corded its concern for a program which addressed
itself to
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. continuing library education and in-service
training for librarians and other staff at several
levels — administrative, professional, and suppor-
tive staff . . "

and has also indicated a concern for the continuing
education and in-service training needs of the com-
munity librarian — the person without formal library
education who heads a library or library system, or
who works in any other professional capacity and
reports directiy to a board to an administrator other
than a librarian.

' Although continuing education needs at these
four levels {administrative, professional, community,
and supportive) have not been precisely delineated in
Ohio writings, analysis of the types of offerings iden-
titied by Mr. Lowry {and summarized below) suggests
some of these by implication. The arrangement of
datain the table by “'type of participant” and the grid
indicated overlapping needs within the four levels.
Recently published data from task analysis studies
should assist in designing a continuing education
program which is based on sound knowledge of con-
tinuing education, overlap. and levels cr types of re-
sponsibility.
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State Library and State Library
Assisted Programs

A variety of continuing education and staff de-
velopment activities are sponsored by the State
Library, various professional library associations,
library schools, universities, multi-county groups.

and individual libraries.

As a means of putting together information on
selected continuing education programs in FY 1973,
data were assembled on workshops which were as-
sisted directly or indirectly by LSCA funds, or in
which State Library personnel carried some specific
responsibility. These data are summarized below:

Summary of Selected Continuing Education’ Sessions: FY 1973

Type or farkopont Primary Spansor
State Lib Other Qther Muili- QOther

Tz Brred Cuim S Citrard T0TAL Lt QLA Scn Uniy Assn Co Lib
Adminmistration Mant 23 15 7 5 24 9 9 3 1 2
Materials Selection 13 13 11 13 13
Reforence 28 27 28 28 27 !
Pubtic Relations 5 5 5 5 1 4
Audiovisual 4] 1 1 1 2 2
Chitdren's Services 6 6 6 6 1 5
Extension ‘Qutreach 6 5 5 6 1 1 1 3
Automation
Institutional Services 4 4 3 1
Other 4 y! i 4 1 3
Totaf 95 73 54 5 90 14 12 2 5 3 53 7

finclactes ali State Livrary and myltecnunty warkshons funde d onder LSCA Tites 1 and 1 Summary does robincigde complels statishics on warkshops sponsored by individuil
Lhraries o tha Gheo Assoc:ation ot Senool Lihirarians

ITrustees commomity agency stalt and others

These 96 selected workshops, institutes, semi-
nars. and conferences had a total attendance of more
than 4.000 persons. The scope of the subject matter
presented and the type of participants for whom the
offerings were designed indicates the emphasis
placed on tne development of library staif at several
levels.

fn many cases workshops and other offerings
have more than one sponsor but for the purposes of
this table. only the first sponsor is indicated. i is
evident that State Library and LSCA funds (particu-
larly through grants to multi-county cooperatives)
play animportant partin library continuing education
programs.

The content of the 96 offerings deserves some
comment. Approximately one-fourth of the sessions
were in the field of administration or management.
This includes the fall 1972 series of five workshop
meetings for clerk-treasurers of public libraries co-
sponsored by the State Library and the Auditor of
State. It also reflects the priority which the State
Library has placed upon the improved management
of resources.

in-service training sessions on selection of mat-
erials and on reterance materials and services ac-
count for 40 of the 96 offerings, and all but one of
these were sponsored by multi-county cooperative
groups.

The Associalions and Continuing Education

Professional and staft associations play an im-
portant role in making contin..ng education oppor-
tunities available to librarians. The Ohio Library As-
sociation has placed a high priority on continuing
education. The following statement, prepared by
Irene B. Hoadley, president of the Ohio Library As-
sociation in 1972-73 for use at a USOE-sponsured
conference on associations and continuing educa-
tion in November 1973, well summarizas this con-
cern:

Over the past several years the role of the Ohio
Library Association in continuing education has
been one of leadership and consultation. Since
1969 OLA has cooperated with the State Library of
Ohio in sponsoring a series of management work-
shops. At a somewhat lower level, OLA has con-
ducted in-service training workshops for both pro-
fessionals and nonprofessionals covering a wide
range of topics. These are both individually con-
ducted ctalf development workshops and pre and
post conterence programs. We have also worked
with other associations in fostering staff develop-
ment opportunities in Ohio and in the midwest.

As to priorities of OLA these have been clearly
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laid out in our t.ong-Range Goals adopted by OLA
this past year. These objectives express the aspira-
tions of OLA for the career development of our
members and for the satisfaction of the needs and
interests of Ohio citizens through effective library
service. Goal No. 3 specifically states:

To assure a membership informed concerning
Association policies and programs through pub-
fications, statements, workshops and confer-
ences inorder to develop more fully the potential
of members both in their Association activities
and in their working environment.

Although much has been done, a lot remains
undone. For this year, 1973-74, there are already
four statf development workshops planned. They
cover the topics of financial management, person-
nel development, intellectual freedom and media
selection. Perhaps our goals have been modest,
butithas been felt that quality rather than quantity
was our aim.

Chapters of the Special Libraries Association in
Clevetand. Dayton, and Cincinnati hoid regular din-
ner meetings which are followed by speakers ortours
of libraries. The continuing education program of the
Ohio Association of School Librarians is organized
on the basis of nine regions of the state. Regional
directors are responsible for planning programs
which meet the needs of the OASL members, and
coordinating these programs with those of other
regions. Through discussions and local pubticalions,
library staff associations contribute to the circulation
of ideas -- an indispensable part of persona!l de-
velopment.

Library Schools and Universities

Case Western Reserve University and Kent State
University schools of library science have taken in-
creased responsibility for continuing education in
recentyears. For anumber of years CWRU has spon-
sored an annual alumni conference focusing on
some professional issue. CWRU has also developed a
variety of conferences. institutes, and other oppor-
tunities. sometimes with the assistance of federal or
State Library Board grants.

In 1970. Dean Guy Marco of Kent State University
appointed a Commission on Continuing Education,
headed by Rcusit Ho Donahugh. The commission's
finai report. issued in 1971, included the following
statemant:
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“The objective of continuing education shoutd be
the improvement of the individual so that she/he
has the opportunity to strengthen knowledge, pro-
fessionalism, and ability and acquire if possible the
facility to transmit ali these plus the enthusiasm,
expertise and poise that professionalism implies.”

Among other things, the report expressed concern
for an information system on continuing education
opportunities, and recommended that the State Li-
brary act as a clearinghouse for announcements of
courses, workshops, and institutes.

The Department of Library Science at Bowling
Green State University has made major contributions
to continuing education for community librarians
through a numberof programs undertaken with State
Library assistance. Library education programs at the
University of Toledo, Wright State University, Ohio
Dominican College, and other colleges and univer-
sities constitute a potential continuing education re-
source. Also, the heads of the several library techni-
cal assistance training programs, which are now de-
veloping organizations of their graduates, see a re-
sponsibility for a continuing education.

Continuing education resources in colleges and
universities without library education programs are
valued by some librarians. Many of the topics on
which libraries seek staff development assistance do
not “belong” to the library community: communica-
tions, interpersonal development, problem soiving,
nanagement, supervision, writing, and public speak-
ing. Where colieges have taken the initiative to seek
library staff enroliments in their programs, or where
they have developed special “"packages’ for library
people (such as those developed by Miami University
School of Business Administration), they seem to
have been well received. It may be that the existing
(non-library school) resources for continuing educa-
tion are so varied that many go untapped or are un-
known,

Other Developments

The Intergovernmental Personnel Act (IGPA) of
1972 has provided Ohio wiin a vastly expanded train-
ing program for government personnel at all levels.
The Ohio Department of Administrative Services and
regional programs using {GPA funds offer a wide
variety of courses and institutes in management,
human relations, personnel communications, and re-
lated skills. Since 1972 regional and 'one city”
programs which focus primarily on management
training have been avaifable to public and state uni-
versily librarians but are as yet largely untapped by



libraries. The program is unique in the range of re-
sources that can be incorporated in a program de-
signed to meet the training needs of a particular
group. Current emphasis is now being placed on the
training of trainers who can conduct in-house staft
development programs in their own institutions.
One problem which must be tackled is the disad-
vantage at which an old Opinion of the Attorney Gen-
eral places public libraries in encouraging and ar-
ranging for staff to take advantage of such forms of
continuing education as ¢courses and institutes which
carry academic credit. A 1931 Opinion of the Attorney
General which makes it impossible for the board of
trustees of a public library to grant leaves of absence
with pay for the purpose of studying in a library
school or college, or for any other purpose, has been
aproblem. Forty years have produced such changes
in public administration and the thinking on job pre-
paration that a statutory change should be possible.

Directions under the GLDP

The “training of library personnel and continuing
education for library trustees’ is listed as one of the
first concerns of the library and trustee associations
in the Ohio Library Devetopment Program, and that
document further states that the "OLA will accelerate
its program for the development of standards for
library service, publish and interpret these standards
and provide for their continuous reevaluation and
updating.” Publication of the OLA Standards for the
Public Libraries of Chio . . . in 1969 and 1970 em-
phasized the importance of continuing education,
and standard #64 (a) states:

A minimum of 40 hours per year of in-service train-
ing for each professional. subprofessional, and
cterical staff member should be provided.

The Ohio Library Association has undertaken a
number of specific workshops and training sessions
aimed at developing and upgrading skills needed in
implementation of OLDP. The cooperation of OLA,
OLTA, OASL, and Special Libraries Association chap-
ters in the 1972 and 1973 OSU Library Standards and
Planning Workshops on interlibrary cooperation and
network development brought together more
iivrarians from different types of libraries and gener-
ated better understanding of common problems.

LSCA grants from the State Library have exerted
significant influence on continuing education and
staff development. These grants since 1967 have to-
taled nearly $218,000 for forty-four workshops on

such subjects as planning-programming-budgeting
systems for libraries, cable television applications for
libraries, institutional tibrary services, library automa-
tion, and management by objeclives. More than 200
Ohio librarians are now counted among the alumni of
the Library Executive Development Program pre-
sented annually since 1969 by Miami University.
LSCA Title I1l workshop grants have opened forums
for discussion of service cooperation among
academic, public, school, and special libraries in
order to better serve library users from Ohio’s total
library resources.

Responsibilities and Elements of a Statewide Prog-
ram

Recent discussions with the State Library
Board's Advisory Council on Federal Library
Programs seamed to produce agreement that the re-
sponsibility for continuing efficient and effective per-
sonal development is shared as follows:

First, theindividual must give sufficient attention
to his own self-development in order to meet a base
level of competence on which other tormalized
programs of continuing education and stalf de-
velopment can build. individual responsibility must
be assumed for the reading of current literature, and
for structuring a persconal program which will permit
attendance at certain professional conferences, insti-
tutes, seminars, and workshops.

Second, individual fibraries must provide basic
training and in-service opportunities at the various
levels of staff competence to insure maximum pro-
ductivity and library service.

Third, the various associations whose member-
ship concerns focus on library and information
specialities, can provide a source of exceptional ex-
pertise from which to draw and to develop continuing
education programs.

Fourth, both accredited and non-accredited /ib-
rary school/s have a continuing obligation to assist in
the continuing education of alumni and other
librarians alike.

Fifth, the important statf and financial resources
of the State Library provide an important foundation
for the development of a coordinated and coopera-
tive program of continuing education and staff de-
velopment among all concerned groups.

in-house programs of continuing education and
staff development and a growing participation in
multi-county, regional, and statewide programs of
continuing education are an indication that many
Onio library administrators recognize that improved
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service to library users can result from encouraging
and sponsoring continuing education for staff at all
levels.

Continued development of these opportunities is

anticipated and professional library associations, the

library schools, and the State Library will become
more involved in a statewide coordinated program.

the continuing education scene in wisconsin

jane younger
consultant

adult services, division for library services/department of public instruction

madison, wisconsin

Just what is meant by continuing education of fibrary
personnel?

The Wisconsin Division for Library Services in-
terpretsthe phrase very broadly as the involvement of
an individual in learning situations or study activities
that further the individual's intellectual grasp and
thus add to job effectiveness or to a needed service
expertise. To move such a definition from only that
into a statewide goal to be implemented requires a
multifaceted educational grogram that touches all
the bases of all the levels of library staffing.

Statewide Commitments

The division, part of the Department of Public
Instruction, is charged by statute with the planning
and improvement of public and school library ser-
vices. Also by iaw the agency is named as being re-
sponsible for the coordination of statewide library
planning, related research, conducting in-service
training and programs of recruiting of librarians for
public and school libraries and public library sys-
tems, and for cocrdinating intertiorary cocperation
among all types of libraries in the state. All-in-all a
large charge indeed. and ong that calls for heavy
involvement in continuing education activities on ali
library fronts in order to bring better library services
to the people of the state.

Wisconsin's long-range program for library ser-
vices development states: . . . continuing efforts
must be made to make educational opportunities
more available and more meaningful. An audit of
manpower needs. covering all types of libraries. will
be an essential first step. Wisconsin's unique
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program of using its Educational Telephone Network
for librarian education must continue, an. approp-
riate use must be made of the increasing availability
of educational and cable television.”

in January of 1974 the first step in long-range
planning for Wisconsin library personnet needs was
taken. The Council on Library Cevelopment {COLD),
the statutory body appointed by the Governor to ad-
vise the State Superintendent of Public Instruction
and the division, met to plan how best to consider its
responsibility for evaluating iibrary personnel re-
quirements and to make recommendations concern-
ing personnel accreditation, library education. and
training programs including those for continuing
education. In order to carry out this responsibility the
council set up a Steering Ccmmittee and Task Force
on Library Manpower and Education. The following
objectives were established:

(1) To determine library personne{ require-
ments in Wisconsin for the decade
1975-1985 including numbers and levels of
positions and the professional knowledge
and technical skills needed for providing the
changing patterns of library service,;

(2) To determine the library education re-
sources in degree programs and continuing
education programs as they relate to Wis-
consin;

{3) To develop recommendations concerning
library education programs in Wisconsin in
relation to personnel needs;

(4) To develop recommendations concerning
continuing education programs for Wiscon-



sin library personnel;

{5) To consider and develop recommendations
on certification requirements for library per-
sonnel;

(6) To develop a model for continuous updating

of information about personne! needs,
library education. and certification.

The Task Force is functioning through three
working groups: Library Manpower, Library Educa-
tion — Degree and Continuing. and Certification of
Librarians. The work of the three groups will be coor-
dinated by the Steering Committee. The Task Force
groups have had meetings in February and March.
Their work is scheduled for completion by July 1975,
Bernard Schwab, director of the Madison Public Li-
brary, is the chairman of the Council on Library De-
velopment; Muriel Fuller, University Extension-
Department of Communication Arts, is general
chairman of the Task Force. The division has rep-
resentatives on the Task Force and is underwriting
certain expenses necessary to push forward the work
of this significant library manpower and education
study.

Samplings of Current On-Campus
Educationat Opportunities

Wisconsin offers a great deal of formal library
education. University of Wisconsin-Madison offers
the doctorate program. Three campuses offer
graduate library programs — Madison. Milwaukee,
and Oshkosh. There are sixteen universities and col-
leges offering undergraduate minors and Gateway
Technical Institute. Kenosha, has a two-year library
technical assistant program to train library:media as-
sistants for work in all types of libraries. University of
Wisconsin Extension. Department of Communica-
tion Arts, offers some graduate credit courses in
cooperation with the Madison and Milwaukee
schools. When feasible the divisicn has paid the tui-
tion for practicing librarians to enroll in a course of
spectal importance to them. Until fiscal "73 the divi-
sion has offered a limited number of scholarships for
the masters program at the University of Wisconsin-
Madison. The factor of uncertain federal funding and
the strictures of the job market have resulted in a
temporary halt toc this educational assistance with the
thought that the approach shoulid tbe rethought and
redirected.

In addition to the formal classes many of the
schools offer excelient and varied institutes, work-

shops, seminars, The division may be involved in sev-
eral ways: planning help, participation, and financial
assistance in some form. Following are three exam-
ples from the 1973-74 offerings:

Planning Readers Services in the Context of Systems
UW/Ext.-Department of Communication Arts and
UW/Madison Library School.

A colloquium in Current lssues in Public Libraries
UW:Oshkosh, Department of Library Science.

An intensive concentration on the knowledge and
skills needed for meaningful community planning
using the simulation game Microville Il.

Twelve one-day sessions (February-Aopril) covering
such topics as services to homebounu and elderly,
service to the business community, inner city
programs,

Institute on Cooperative Library Automation
UW:Milwaukee Library and LARC Association.

Workshop for Federal Depository Libraries, BLS and
the State Historical Society of Wisconsin.

A two-day institute featuring 13 speakers including
presentations by Frederick Kitgour, director of the
Ohio College Library Center and Joseph Becker of
the National Commission on Libraries and Informa-
tion Science.

A one-day workshop to discuss problems and to
promote cooperation between depositories for better
statewide service.

The above examples illustrate the sort of short-
term educational opportunities available to staffs of
school, public, and special libraries. The time span
makes it possible for many people to participate from
libraries that are more often than not short staffed. At
the same time Wisconsin holds one and two-week
seminars and institutes with regularity and some ex-
amples of these should be mentioned.

In 1972. Wisconsin held one of the firs{ statewide
institutes on libraries and cable television. It was a
three-day program planned cooperatively by the
Madison Area Library Council, the Division for
Library Services and University Extension, Depart-
ment of Communication Arts. The “faculty " included
experts in the background. the potential and the pro-
duction aspects of CTV. LSCA funds were used to
defray the costs of speakers and materials. Also in
1872, the Universily of Madison Library School and
University Extension presented a one-week confer-
ence Media in Library Social Action and a two-wecek
workshop on planning rural library service. Both
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drew participants from many states and the division
offered stipends to Wisconsin public librarians who
wished to attend.

ETN and Continving Education

Since 1969 a new communication concept has
been put to work to bring learning opportunities to
library personnet all over the state in a situation al-
most as easily accessible as the nearest shopning
center. This is ETN —— the Educational Tetephone
Network. Very simply, through use of open-air tele-
phone lines agiant 'party line” is set upwhich allows
alt participants to hear and be heard. Also via tele-
phone guest speakers from across the country are
brought in to talk to the audience and to answer
questions. The network has outlets located in county
courthouses, University of Wisconsin campuses,
libraries, and hospitals in more than one hundred
Wisconsin communities.

in 1973-74 the following in-service/continuing
educational opportunities were offered over ETN:

Basic Library Management Series

A course designed for nonprofessional heads, and
staff members if desired, of small public hibraries in
the state. and required for certification by the Divi-
sion for Library Services. Classes meet monthly
September to May. Course of study is tied to ALA's
Small Library Pamphlets. Attimes apglicantsare so
numerous that two sections are taught. The divi-
sion helps pay for underwriting curriculum
changes and for payment of tuition fees.

Continuing Education for Public Librarians Series

Designed to offer in-service training opportunities
tc meet the needs of statf members in public
ticraries of all sizes. Program content is based on
suggestions from public librarians who have par-
ticipated in previous programs. Formats vary —
guest speakers (referred to earlier), panels. con-
tributions by Wisconsin librarians, and subject
specialists. Monthly, Novamber to May. In case the
reader would like to know what types of public
tibrary concerns are presented on this series. here
are some of the topics discussed in 1973-74:

Service to Aging. Henry Drennan, acting chief,
Library Planning and Development Branch,
Bureau of Libraries and Lee ning Resources,
keynote speaker and Wisconsin programs inter-
preted by staff invoived.

Service to Jails. Jailers and sheriffswere asked to
participate along with librarians.

Childrens’ Librarians Work with Adults too! Mrs.
Helen Kreigh, public library consultant for Chil-
dren and Young Peoples’ Services, DL.S, and Pat
Mertens, coordinator of Children’s Services,
Daniel Boone Regional Library, Columbia, Mis-
souri, discussed the concepts of working with
adults. Current activities from over the state were
reported by children’'s librarians.

Library Trustees Series

Offered at the request of the Wisconsin Library
Trustees Association, this series aimed at assisting
trustees in seeing universal problems and in fulfil-
ling their community responsibitities. Three ses-
sions — February-April.

Church/Synagogue Librarians Workshops

Four sessions held April-May that address the par-
ticular concerns of those — often volunteers —
involved insettingup and operating these libraries.

SchooliMedia Series

Focus varies annually. This year six sessions con-
centrated on grades K-8 with specific concerns on
reading programs, children’s literature, planning
evaluation. The objective of the series is {o present
that help which is relevant to daily commitments.
Some programs in 1973-74 dealt with planning the
IMC service program; children’s literature (2 ses-
sions): the Wisconsin design for reading; and
evaluation of IMC service programs.

Basic Library Management for Health Science
Librarians

Thirteen two-hour sessions, October-April, offer-
ing assistance to those persons responsible for
library service in medical settings.

Contemporary Novels and Librarians

A five-session course for librarians, people who
befong to book discussion groups. and individuals
over the state who enjoy looking at the present
scene through fiction. Variable schedule.

What has appeared in the previous pages is a
bird's-eye view of current opportunities for continu-
ing education on the statewide level as it relates to
library personnel. This recount does not include
forthcoming institutes and workshops during the



summer and fall of 1974, It is not complete and makes
no pretense to he.

System Contributions to In-Service/Continuing
Education

Wisconsin Systems -— in the sense of being cer-
tified by the division and receiving state aids — are
fledglings. The first four began operatic::, n calen-
dar 1973, an additional four were certified in 1974,
This is not to say that system development has not
peen in the making since 1956. Many of the eight
certitied systems are the outgrowth of use of LSA and
LSCA funds to begin area-wide operations. {Mil-
waukee Public Library has had service contracts with
municipalities throughout Milwaukee County for
“system services' since 1915

In the last few years all systems (big S or little s)
have incorporated into their services, under the gui-
dance of the headquarters or resource library, an
ongoing program for in-service and continuing edu-
cation activities. Most have systemwide meetings on
a monthly or bimonthly basis. Nany use the ETN
morning programs in continuing education as the
focus for a follow-up session; others plan indepen-
dent workshop sessions that treat problems of grea-
ter concern or interest to the member libraries. Many
systems are encouraging the staff of smail iibraries
within their area to enro!l in the A50 courses. Other
systems have evolved training programs aimed at
alleviating known weaknesses endemic to the sys-
tem. As systems (big S, small s) have time to assess
needs for personnel development it is expected that
more tailor-made educational opportunities wili de-
velop to work hand in glove with basic needs com-
mon to al! areas of the state.

What About the Future?
Who knows? Much depends on the findings and

conclusions of the Council on Library Development’s
Manpower Task Force. Maybe the whole present
programming for continuing education could be
dumped. Perhaps it could be adapted to other emjh-
ases; perhaps it will remain status quo and be shored
up with more use of sophisticated delivi:ry systems
and other emerging technological advancements
tethered to bring better educational opportunities to
staff,

For the future the Division for Library Services is
exploring the possibility of working out a meaningtul
internship program aimed at the master's degree
candidate with interest in a specialty needed by Wis-
consin libraries. Dependent on funding from what-
ever sources, thedivision is considering the merits of
inviting certain program and supervisory staif from
certificated systems to spend time observing system
operations in other states if arrangements can be
made for such visits.

Itis to be hoped. and worked for, that the future
willbring abouta stranger commitmentto continuing
educationon the part of governing bodies and library
administration. In Wisconsin schoot librarians with a
bachelor's degree are required to earn six credits
within a five-year cycle; those librarians hoiding
master's degrees are given salary increments based
on participation in continuing education programs.
Many public librarians have difficulty arranging for
released time to attend classes. seminars, or insti-
tutes. Few pubiic libraries have an incentive program
for encouraging staff 10 continue formal or informal
education. It is testimony to the interest and dedica-
tion of public librarians over the state that so many do
make individual sacrifices of personal time and
money to participate in the various programs offered.
Perhaps one of the most imp~artant outgrowths of the
Council on Library Devejopment's Task Force on
Manpowerwill be to give continuing educatiun a high
priority within the various institutions!
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a selected bibliography on continuing
education 1965 to date

mary ellen michael

research associate

library research center graduate school of library science
university of illinois

and

cathlean palmini

research associate

library research center graduate school of library science
university of illinois

Introduction

In the state of lllinois as well as in other parts of the naticn, there has been a concern for programs to
develop personnel through continuing education in library science and other fields. In response to that
concern, the Continuing Education Committee of the |llinois Library Association and the lllinois State Library
asked the Library Research Center to compile a selected bibliography on continuing education.

The bibliographyisdivided into three sections for the specific uses for which it was intended. Sectionlis a
selection of articles and publications pertinent to the continuing education activities of other professions —
education, business and industry, medicine, theology. etc. Section |l includes selected items pertaining to
planning fcr continuing education in librarianship at the state and national levels. Section il is a selective list
of materials intended to be of value to any individual or group interested in exploring the various theories of
continuing education as pertains to librarianship.

Each entry includes the full bibliographical data. The ERIC document number is given for those entries
that are available on microfiche. All entries included are held by the University of lllinois Library.

This Libliography is by no means definitive but represents the diversity of approaches to continuing
professional education other than formal degree programs offered by academic institutions. Though in-
tended for specific use by the Continuing Education Committee of the lilinois Library Association and the
Hiinois State Library staff. itdoes provide ameans of approaching the topic of Continuing Education for library
personnel with a general background of current thought,

Sectio;
ection | Ann Arbor, Michigan 48106

Continuing Education in the Profassions Other Than Order no. 67-11. 682 MF $4.05

Library Science: Some Recent Studies.

These readings present some typical samples
from anumber of professicns, butin no way presenta
complete coverage of the large amount of literature
available, Further annotated bibliographies are cited.

Adams, Hobart Warren. in-service Training and De-
velopment Programs for Accountants in Business
and Industry. D.B.A. Thesis. Bloomington. Univer-
sity of indiana, 1967. 313 p. ED 026 613. Available
from University Microfilms

300 North Zeeb Roac

Xerography $14.20

A survey was made of in-service training and de-
velopmentfor accountantsin fifty-three selected bus-
iness firms varying in products, sales volume, and
employees. Program philosophy and objectives,
qualifications and selection of trainees and instruc-
tors and evaluation procedures were examined. The
major weaknesses of in-service programs lay in train-
ing phitosophy and evaluative procedures.

Agenda for Comparative Studies in Adult Education:
Report from the International Expert Meeting,



1972. Occasional Papers no. 29. Syracuse Univer-
sity, Publications in Continuing Education, 1972.
77 p.

Thirty-five of the leading figures in adult education
trom ftifteen countries report and analyze interna-
tional comparative studies of adult education. A full
report will soon be published.

American Institute ot Certified Public Accountants.
Professional Development 1871. New York, Ameri-
canInstitute of Certified Public Accountants, 1971.

This institute plans in advance continuing education
programs for one year and prints these in a booklet
tor all members. Basically it plans six types of pro-
grams using a wide assortment of educational
methods: seminnrs, courses, workshops. lecture
programs, training programs, individual study mater-
ials. State societies assume the responsibility of offer-
ing the programs throughout the nation.

Charters, Alexander N., ed. and Rivera, William M.,
ed. “'Internationai Seminar on Publications in Con-
tinuing Education.” Papers presented at Third In-
ternational Seminar on Adult Education. Report
no. R-72, 1972. 124 p. Syracuse University Press,
Box 8. University Station, Syracuse., New York
13210 ($3.00).

The seminar focuses on publications in the profes-
siona! field of adult education. Some of the papers
presented are: "Thoughts on Periodicals for Profes-
sionals” by Thomas Kelly; "Use of Publications by
Adult Education Scholars™ by Allen B. Knox; and
“"Needs of the Users of Publications from the
Practitioner's Point of View'" by Olivia B. Stokes and
Alice M. Leppert. None rclate directly to the library
profession.

Botzman. Harvey. Resources for Continuing Nursing
Education in the Genesee Region, New York State,
1973, 112 p. ED 079 570.

A study was conducted to: (1) ascertain the nature
and extent of continuing education for nurses in the
Genesee region, (2) determine if an interest exists
among health care and educational agencies for a
cooperative effort to plan, develop, and produce con-
tinuing education activities for nurses, and (3} pro-
vide one data source for future planning of such ac-
tivities. A tota! of eight years of continuing education
resources were indentified: agency information,
cooperation, educational activities, information dis-
semination, facilities, finance, personnel, and re-
cords.

Continuing Education for R and D Careers. An Ex-

ploratory Study of Employer-Sponsored and Self-
Teaching Models of Continuing Education in Large
Industrial and Federal Government Owned R & D
Laboratories. Prepared for the Nationa! Science
Foundation by Social Rasearch. Inc., Chicago.
1969. ED 035 813.

In this comprehensive survey of the objectives and
modes of continuing education, technological ob-
solescence in an individua!l is taken to mean a defi-
ciency of knowliedge such that he approaches prob-
lems with viewpoints, theories, and techniques {ess
effective than others currently used in his field of
specialization. One of the chief goals of the commit-
tee was the planning of the academic curricula and
structuring the employment situation in such ways
thatengineers are trained and prepared for, aswellas
permitted to engage in, a lifetime of continuing study
as part of their normal careers.

Continuing Education in the Professions. Currentin-
formation sources no., 24. Syracuse, New York,
ERIC Clearinghouse on Adult Education, Syracuse
University, 1969. ED 033 250 HC $5.10.

A 225-item, annotated bibliography on professional
continuing education in ten areas including library
science.

Continuing Engineering Studies — A Report of the
Joint Advisory Committee. New York, Engineer’s
Council for Professional Development, 1965.

The role of the Joint Cummittee is to study the overall
situation in continuing engineering education, con-
sider the respective roles of universities, societies,
industries, and government in continuing education,
and to make specific recommendations.

Corson, John J. and R. Shale Paul. Men Near the Top:
Filling Key Posts in the Federal Service. Baltimore,
Maryland, Johns Hopkins Press. 1966.

"The need is for the establishment of a career-long
process that will utilize al! means to equip the indi-
vidual with the variety of competencies required at
the top in the program field he has chosen.”" Inregard
to university training. Corson warns that it can pro-
vide stimulation for learning only if the university
recognizes the individual's own need and does not
force the individual into rigid programs reflecting the
faculty's conception of the executive's needs. or into
courses and seminars designed for the training or
Ph.D. candidates in teaching and research.

Cory, N. Durward. Incentives Used in Motivating Pro-
fessional Growth of Teachers. Minneapolis, Uni-
versity of Minnesota, 1969. 23 p. ED 027 254,
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This publicatior s the product of a project designed
to study problems of in-sorvice teacher education
and to assemble data on promising practices that
migiht stimulate schools to develop vigorous pro-
grams of professional growth. Included are lists of
sixty practices principals have found to be effective
and sixty incentives listed by teachers as the most
promising in their own scheol systems.

Deinum, Andries. Speaking for Myselt. A Humanist
Approach to Adult Education for a Technical Age.
Center for the Study of Liberal Education for
Adults, Boston University, 1966. 94 p.

Thiswork includes notes and essays on education for
adults. Topics covered are: university extension and
program development, the university and educa-
tional television, and continuing higher education —
an essay in quaotations.

Dill, William R.; Crowston, Wallace B. S.; and Elton,
Edwin J. " Strategies for Self-Education.” Harvard
Business Review, 43 (Deceniber 1965) pp. 119-30,

The threat of personal obsolescene is a challenge at
all levels. Management wants continuing education
in skills and knowledge to directly contribute to the
organization through higher sales and/or increased
efficiency. For success with any of the strategies of
self-education. several general rules apply: the effort,
whether it involves reading ur retltecting on experi-
ence, should be selective and focused. guided by an
agenda on goals for learning; a learner must be wil-
ting to admit that education consists not just in ac-
quiring new knowledge. skills, and attitudes, but also
in giving up convictions and approaches to problems
that may be inaccurate and outmoded. New know-
ledge, skiils, and attitudes are secure only when they
have been integrated with those acquired‘earlier.

Doherty, Victor, W. "The Carnegie Professional
Growth Program: an Experiment on the in-Service
Education of Teachers." Journal of Teacher Educa-
tion, 18 (Fall 1967) pp. 261-268.

The Carnegie Professional Growth Program has re-
sulted in the development of over 140 courses and
workshops for teachers, Courses are closely tailored
to the needs of specific teacher groups. Main
achievements include a heightened interest in using
objectives in instructional planning. observable pro-
fessional growth of participants, and sharper focus
on teacher needs.

Dryer, Bernard V., ed. "Lifetime Learning for Physi-
cians: Principles. Practices. Proposals,” Journal of
Medical Education, 37 (June 1862) pp. 1-134.
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This comprehensive "landmark" report emphasizes
the necessity for cooperative, long-range planning by
all concerned professional groups if lifalime profes-
sional education is to be achieved within a profes-
sion. The study has three major parts: (1) Principles
(based on assumptions); {2) Practices based on the
criteria considered necessary for continuing educa-
tion programs: excellence of content, personal satis-
faction, freedom of choice, continuity, accessibility,
and convenience; (3) Proposals for ection. Eight
health related national professional associations
sponsored and jointly developed the study.

Jubin, 3amuel S. "Obsolescence of Lifelong Educa-
tion: A Choice for the Professional."” American
Psychologist, 27 {(May 1972) pp. 486-498.

The author is a psychologist who argues that the rate
of change and the addition of new data and know-
ledge hasten professional obsolescence. After defin-
ing the meaning of obsolescence, he gives some of its
symptoms and causes and present efforts toward
coping with obsolescence. He describes methods of
providing motivation for professional updating,
measuring, and assessing professional competence.
He concludes that research in continuing education
is embarrassingly light, both in quantity and quality.

Essert, Paul L. and Spence, Ralph B. "Continuous
Learning Through the Educative Community: an
Exploration of the Family-Educational, the Se-
quential Uniit, and the Compiementary-Functional
Systems.”” Adult Education Journal, 28:4 {1968},
pp. 260-71.

The authors propose a definition ¢of the educative
community and indentify three major component sys-
tems: the family system, the sequential unit system,
which includes schools. colleges, and universities,
and the complementary-functional system, which
provides systematic lean.ng not learned or inade-
quately learned in the other two systems. The paper
analyzes the elements, resources, and needs of the
educative community, discusses the implications for
program learning and suggests some of the respon-
sibifities of adult educators to the three systems.

Frasure, Kenneth J. "'Your Leadership Development
Program.” Paper presented to the Annual Confer-
enca of the American Association of School Ad-
ministrators, Atiantic City, New Jersey, February
1968. ED 021 330.

Various approaches to in-service education for ad-
ministrators are discussed and specitic recommen-
dations are made for improving programs of educa-
tional leadership development.



Glass, J. Conrad, Jr. “The Professional Churchman
and Continuing Education.”” Adult Leadership.
20:10 (April 1972) pp. 349-50.

There are two broad areas which lend themselves to
the professional development of churchmen. To con-
tinually update churchmen within the disciplines of
the church, the agencies best equipped to provide
this type of training are the schools of religious edu-
cation and seminaries, and the denominational
boards and agencies. The second area is the broad
field of study of the behavioral sciences. Churchmen
need to know some of the key concepts political sci-
entists are advocating in organization and adminis-
tration; what the best thinkers and researchers in the
field have to say about planning for social change.

Haire, Mason. "Managing Management Manpower: a
Model for Human Resource Development.” Busi-
ness Horizons, 10 (Winter 1967) pp. 23-28.

Whiie business often plans for capital expansion,
productdiversification, and increased market penet-
ration. seldom do they plan for providing the in-
creased managerial talent that the new ideas and
future growth call for. Described is a system for man-
power managementthatinciudes training for new job
fevels and evaluation of individual performance.

Rerzberg, Frederick. "Job Enrichment Pays Off.”

Harvard Business Review. 47 (March-April 1969)
pp. 49-67.

This article reports on five of a number of job enrich-
ment studies which have been carried outin Imperial
Chemical Industries Ltd. and other British com-
panies. The purpose of the studies was to shed light
on important job enrichment questions dealing with
(1) the generality of the findings. (2) the feasibility of
meking changes. and (3) the consequences to be
expected. In addition, the studies setout to determine
how the concept of job enrichment may be most
effectively applied in furthering the attainment of
companies’ business objectives.

Heyman. Margaret M. Criteria and Guidelines for the
Evaluation of In-service Training. Department of
Health, Education and Welfare, Washington. D.C.,
Social and Rehabilitation Service, 1968. 35 p.

Criteria and guidelines are suggested for evaluating
the adequacy and eflectiveness of in-service training
programs for use in administrative review of staff
development in state and local departments of public
welfare. The content or orientation and training is
touched upon, together with administrative and
learning tactors in the choice of training methods.

Structural tactors, lype of change and learning,
criteriafrom curriculum planning theory are also dis-
cussed.

Hospital Continuing Education Project. Training and
Continuing Education: a Handbuook for Health for
Health Care Institutions. Chicago, Hospital Re-
search and Educational Trust, 1970,

This book describes techniques in the process of
developing continuing education programs. The ob-
jective is to improve and expand education oppor-
tunities for hospital personnel through cooperation
between hospital associations, angd universities.

Investment for Tomorrow; A Report of the Presiden-
tial Task Force on Career Advancement. Civil Ser-
vice Commission, Washington, D.C., 1967. 75 p. ED
041 199.

The Presidential Task Force on Career Advancement
reviewed post-entry training for federal employees
in professional, administrative, and technical occu-
pations. Some agency training does not provide
knowledge or develop skills needed by management
before they are advanced to higher levels. Agencies
differ widely in the extent and quality of training
for specialists. The absence of development pro-
grams with the resultant lcss of peak performance
can cost more than training.

Jessup, F. W, ed. Lifelong Learning. A Symposium
on Continuing Education. Headington Hill Hall, Ox-
ford, England, Pergamon Press, 1969. 178 p. ED
029 270.

Considerationis given to the idea of lifelong learning
and its implications for British institutions of formal
education, professional continuing education in the
United States and Britain, educational activities of
voluntary associations, the education responsibility
of the public authorities, and educational expendi-
tures as a reflection of social and economic policy.

Kimberly-Clark Corporation. Research and Engineer-
ing. "Bank-Account” Policy for Continuing Educa-
tion: Environment for Growth. Neenah, Wisconsin,
Kimberly-Clark, 1968.

Example of an industry, which believes in the capac-
ity and growth potential of the individual, offering a
concrete systemized plan for providing time and
money allowances for continuing education in the
form of updating and refreshier study and graduate
and postgraduate fellowships.

Knezevich, Stephen J. The Development and Testing
of a Model for a Nationally Based Vehicle Dedi-
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cated to the Continuing Professional Growth of
Schoel Administrators. Final Report. American As-
sociation of School Administrators, Washington,
D.C.. 196G, 137 p. ED 030 194,

The primary objectives of the study were to develop a
model for a National Academy for School Executives
to determine the receptivity of school administrators
to such aprogram, and to determine the feasibility of
implementing the model within the near future. It was
decided that it is fiscally feasible to launch the short-
term seminars and clinics but more development is
needed on the other levels: the probability of atten-
dance by administrators at short-term programs is
primarily related to the program content. length of
the program, and the fee charged.

Lloyd. Arthur P. A Pilot Study Concerning the Con-
tinuing E£ducation Needs of the State of Idaho -
Including a Survey of the Continuing Education
Needs of Idaho's Classroom Teachers. Boise,
Idaho State Department of Education. 1968. 58 p.
ED 083 204.

The report makes the assumption that education is
notjust for students or scholars but should fulfill the
need for an “enlightened electorate.” "Continuing
education” is defined as including all forms of sup-
plementary education provided through the efforts of
numerous nstitutions and agencies from “cradle to
grave, while [danho continuing education focuses on
adult education that is not already a part of the func-
tion of educational institutions or agencies.

Luke. Robert A, "The Role of the Professional As-
sociation in Continuing Professional Education.”
1972. 15 p. ED 0R9 948

A discussion of those programs and activities of in-
stitutions of higher education. of employers and of
professtonal associations which involve some sort of
joint action on the part of any combination of two or
more of any of the three is presented. The focus of
this discussion is on those training programs which
require released time, depend upon cooperative de-
cision making patterns, and which are clearly aimed
at systematic career development. The three major
forces — the university, the professional association.
and the employer — are frequeatly completely sepa-
rate and unrelated to each other. Brief description is
given of the Adult Basic Education Professional Staff
Development Program in the southeastern states.

Lynch. Patrick D.. ed and Blackstone, Peggy L., ed.
Institutional Roles for In-Service Education of
School Administrators. New Mexico University. Al-
buquerque, 1966, 146 p. ED 027 597.
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This document is a compilation of papers read at a
four-day conference attended by sixty participants
throughout the U.S. Chapters include: (1) "in-service
Education of Schoo! Admininstrators: Background,
Present Status and Problems,” by Robert B. How-
sam: (2} "'Psychological Processes in Influencing
Change.” by Stanley W. Caplan; and. (3) "The De-
velopment and Implementation of a Residence Ex-
ecutive Development Training Program.”

Markel, J. Louise. "Training the New Employee.”
Science-Technology News, 21 (Summer 1967) pp,
34-35+ .

Markel discusses the initial period of adjustment
and training of the new employee stressing the
necessity for the supervisor's personal concern and
allowance for errors and confusion. Several sugges-
tions for facilitating the adjustment of the new em-
ployee are offered.

McGlothlin. W._J. "Continuing Education in the Pro-
fessions.” Journal of Education for Librarianship,
13 (Summer 1972) pp. 3-16.

The author presents a capsule review of the concepts
and practices used in continuing education by pro-
fessions other than librarianship. Associations of
every profession hold technical conferences, publish
journals. make studies. and generally attempt to
stimulate the professional growth of their members.
An agency is cenceived of as a 'learning community”
rather than merely as an “administrative commun-
ity.” As a final way of stimulating continuing educa-
tion. some states have enacted statutes or regula-
tions to require each member of the profession to
undertake some kind of educational activity at stated
levels. e.g.. teachers, dentists,

McMahon. Ernest E.: Coates, Robert H.; and K‘,nox,
Alan B. "Common Concerns: The Position of the
Adult Education Association of the U.S A" Adult
Education Journal, 18 (Spring 1968) pp. 192-213,

Fifteen interrelated concerns of some adult educa-
tion are identified. Some are: (1) agencies of adult
education, (2) adult education and the process of
social change, (3) the American adult as a learner,
{4) objectives of adult education programs, (5) learn-
ing experiences especially for adults, (8) evaluation
to improve effectiveness. For each concern a state-
ment of the nresent situation. a list of goals and a
pfatform statement of the Adult Education Associa-
tion of the U.S.A. is given.

Miller, Harry L. Teaching and Learning in Adult Edu-
cation. New York. Macmilian Co., 1964, 340 p.



This book is addressed to teachers and lay leaders as
well as to administrators. Each of the chapters on
sma:! and large-group formats are self-contained
units. The text concentrates on the most widely use-
ful core of methodological principles and does not
pretend to be comprehensive.

Nationa! {nstitute of Mental Health. Annotated Bib-
liography on In-Service Training in Mental Health
for Statf in Residential Institutions. 1968. 46 p. €D
023 990.

The annotated bibliography of peric.ical literature
through August of 1967 pertains to in-service mental
health training for personnel in residential institu-
tions. It includes materials on training in mental hos-
pitals, institutions for the mentally retarded, child
care institutions, and nursing homes.

National Institute of Mental Health. An Annotated 8ib-
liography on In-Service Training for Allied Profes-
sionals and Non-professionals in Community Men-
tal Health. 1968. 64 p.

Materials citing experiences of formal community
health centers are included in this bibliography. Also
included are references on in-service mental health
training for professionals ang nonprofessionals who
work in community otherthan mental health centers.

Osinski. Frankiin W.; Ohtliger, John and McCarthy,
Colleen. Toward Gog and Magog or?: A Critical
Review of the Literature of Aduit Group Discus-
sion. Occasional Papers no. 30. Syracuse Univer-
sity. ERIC Clearinghouse on Adult Education, 1972,
82 p.

A review is made of research on group discussion as
used in adult education within the context of the
nature of man and in refation to his uitimate end of
self-realization. It considers factorsinvolved in group
discussion; its broad purposes, such as mutual edu-
cation. affecting self-concept, and attitudes and in-
terpersonal change; and approaches to it — the role
of leadership, non-manipulative approaches, and
human relations and sensitivity training. It then ex-
amines discussion in the service of institutions —
parent education. retigious education for aging, and
public affairs discussion. It reviews discussion and
the mass media — international uses, community
education. and a recent scientific approach.

"Program for Beginning Teachers. An Individualized
Approach to !In-Service Education.” An Application
tor Continuation Grant. Part Il. Narrative. 1969. 32
p. ED 036 458.

During its first year of operation eighty first-year
teachers from nine public and private elementary
schools in the Witmette suburban district partici-
pated in the in-service program in which the indi-
vidualized program for each teacher was developed
by the teacher and one or more staft members. There
was a five-day summer workshop and one-half day
per month demonstrations, consuitation, etc., during
the school year. Each participant was teamed with an
experienced “helping teacher” who assisted in plan-
ning. observation, and self-evaluation.

Smith, L. L. “"Mid-career Education for Urban Ad-
ministrators.” Prepared for the 1969 National Con-
ference of the American Society for Public Ad-
ministration, 1968, ED 029 219,

A mid-career education of local city administrators is
necessary to meet complex and changing urban
needs. Presented is a proposed year-long program
for government officials and key private citizens with
comments on curricutum, instructional methods,
participants, and financing.

Stout, Ronald M., ed. Local Government In-service
Training; An Annotated Bibliography. Albany, State
University of New York, 1968. 88 p. ED 028 332.

The bibliography on in-service training is divided into
four major categories: (1) Local Government Training
in General, (2) Training Generalist Ofticials and Ad-
ministrators, (3) Training Personnel in Functional
Fields, and (4) Bibliographies.

Winter, Sara K.; Griffith, Jetfery C.: and Kobb, David
A. “Capacity for Self-Direction.” Journal of Con-
sulting and Clinical Psychology, Vol 32: no. 1, pp.
35-41.

A content analysis of self-description essays written
by students who were subsequently successful
{Number 13) and unsuccessful in attaining self-
directed behavior-change goals revealed: (a) high-
change subjects more frequently stated goals, with
implicity recognition that the goal had not yet teen
attained: {b) low-change subjects frequentiy de-
scribed themselves with little recognition of alterna-
tive possibilities; (¢) low-change subjects showed
rmore tentativeness and uncertainty about them-
selves. The results suggest that successful self-
directed change is motivated by awareness of the
cognitive dissonance created when an individual
commits himself to a valued goal that he sees as
ditferent from his present behavior.

Section i}

Following is a selective list of materials which
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pertain to state and national planning. A committee
responsible for the formation of a state plan will find
the items in Section | and Il also of value. The demar-
cation of entries into categories Il and |l is at best an
arbitrary decision.

Adult Education Association of the U.S.A. Federal
Support for Adult Education; A Directory of Pro-
grams and Services. Washington, D.C., Adult Edu-
cation, 1966. 111 p.

This volume describes briefly the chief agencies that
support aduit education programs in any significant
way. Much of this information is dated and may be of
little value because of changing priorities in govern-
ment agencies.

American Association of Library Schools. Study
Committee cn the Role of the AALS in Continuing
Library Education. Tentative Draft of a Position
Paper. 1972. 38 p.

The AALS makes recommendations for the im-
plementation of a program for continuing library
education both inside AALS and in cooperation with
other relevant groups. The appendix lists the goals,
criteria, and components of national pfanning for
continuing education of librarians and provides a
discussion of “What is continuing education?”

American Library Association. Association of State
Library Agencies and Library Education Division.
interdivisional Committee on Education of State
Library Personnel. “Education of State Library
Personnel: A Report with Recommendations Ralat-
ing to the Continuing Education of State _‘brary
Agency Professional Personnel. " A.L.A..1971.62 p.

A committee report looking at the continuing educa-
tion needs of state library professional personnel.
Most of the report can be applied equally wetl to all
levels of library personnel in all types of libraries. The
greatest immediate need is for the continuing educa-
tion of consultants. The committee recommends an
initial program for state library consultants which
would provide the basis for a continuing education
program for ali state library professional personnel.

California. University — Ad Hoc Faculty Planning
Coimmittee. Proposed Program of Mid-Career
Education for Public Administrators in Metropoli-
tan Areas. Prepared by Frederick C. Mosher. Ber-
ketey. University of California. 1966.

This proposed program of continuing education for
state and loca! officials involved in metropolitan af-
fairs offers three types of progrems of differing
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lengths. The program outlines are presented, as wel
as a discussion of the basic considerations involved
in the development of this ptan. Appendices include:
{1) suggested syllabi of courses and topics, and (2)
excerpts from memoranda of commitiee members
concerning the problem and the program.

Conroy, Barbara, and others. Leadership for Change;
a Report of the Outreach Leadership Network.
Durham, New Hampshire, New Engtand Center for
Continuing Education, 1972. 187 p. ED 071 671.

The Qutreach Leadership Network (OLN) was a
regional program of continuing education for public
librarians in New England. Federally funded under
the Higher Education Act, the project beganJuly 1971
througn October 1972, its gual was to provide for
more effective programs of public library services
directed toward presently unserved community
gioups. OLN sought to provide educational
programs to actively extend library services to more
citizens than presently were being served. This out-
reach program alsc served as a training ground for
the development of public library leaders — librarians
not only committed to outreach service but also skil-
led in program planning and in working with groups.

Continuing Education for Librarians. Library Educa-
tion Division. American Library Association, 1971.

A directory of all those programs on tormal continu-
ing education as reported to the Library Education
Division. This listing does not include the institutes in
various areas of librarianship supported by the Office
of Education under the Higher Education Act.

“Continuing Education in Librarianship Newsletter."
University of Kentucky, Office for Continuing Edu-
cation of Library Science, December 17, 1973.

This is the first issue of an irregular publication de-
pendent upon the amount and relevancy of news
about continuing education in Kentucky and nation-
ally. Itincludes not only news items, but a calendar of
continuing education activities of interest to Ken-
tucky librarians and library related personnel,

“"Continuing Education Plan for Thirteen Western
States.' LibraryJournal 93 (April15, 1968) p. 1570.

Aninterstate master plan for continuing professional
education of working librarians. Its aim isto integrate
existing educational resources in the region as well
as suggest new ones; advancement of the profes-
siona. education of librarians regardless of assign-
ment or type of library will be the intention.



David, Richard A “Continuing Education: Formal
and Informal.” Special Libraries, 58 (January 1967)
pp. 27-30.

Continuing education can be both formal and infor-
mal. Ir either case it can be haphazard or directed.
Whether formal or informal, continuing education
requires that the librarian have a goai in mind and a
plan for achievingit. In arriving at the planitis helpful
to have an advisor. With agoal and aplan the librarien
has to think about means. Those interested in con-
tinuing education for librarianship need to consider
new and imaginative avenues, rather than depend on
traditional, not always satisfactory techniques.

DeProspo. Ernest R., Jr. "Contributions of the Politi-
cal Scientist and Public Administrator to Library
Administration.” In: Administration and Change:
Continuing Education in Library Administration.
New Brunswick. New Jersey, Rutgers University
Press, 1969. pp. 29-38.

The library administrator lacks familiarity with the
more recent findings and ideas in the field of ad-
ministration because of lack of contact with other
professions. The political scientist and the public
administrator can be of great help. The authors sug-
gest the following: (1) adapt the literature in the field
which can be integrated into the library literature, (2)
participate in continuing education for library ad-
ministrators by bringing in those skills which library
administrators have indicated they need to have in
order to improve their ideas and skills; and improve
library services through better planning.

Fancher, Evelyn P. and Hudson, Earline H. " Continu-
ing Education Programs for Librarians in Tennes-
see. A Survey.” Tennessee Librarian, 24 (Summer
1972) pp. 125-6.

Results of a survey questionnaire intended to deter-
mine the status of continuing education programs of
academic. public, special, and school libraries in
Tennessee. Topics covered include: lypes of
programs, who participates, in what areas the
strongest need for continuing education is felt, and
funding of the programs.

Fenland, Patrick R. Leadership Development for
Litrarians. University of Pittsburgh, Pittsburgh,
Pennsylvania, 1971. 112p. ED 054 840

The purpose of this manual is to provide a guide to

the in-service training of librarians for community
liaison through the group work process. The manual
was developed for the supervisor participants in the
Institute on Discovery Management for Supervisors
of Library Branches Serving the Underprivileged and
Emerging Communitias.

Fry, R. M. "Commitment to Change."” Missouri
Library Association Quarterly, 30 (March 1969) pp.
58-64,

Following the premise that "there is nothing perma-
nent except change,” the author discusses some of
the federal programs of the mid-1960s that offered
institutes and training programs for librarians.

Hiatt, Peter, “"Continuing Education for Librarians in
Indiana.”.” Focus, 21 (June 1967) pp. 57-62.

The author lists informal and forma! continuing edu-
cation opportunities for fibrarians in indiana.

Hiatt, Peter. “National Planning for Continuing Edu-
cation.” Library Trends, 20 (July 1971) pp. 169-183.

The author argues that it is necessary to coordinate,
plan, stimulate, develop, and evaluate continuing
education for library personnel, and that the respon-
sibility for doing so should rest with the professional
associaticns at the national level. This article briefly
reviews the need for continuing education of all per-
sonnel working in libraries, discusses the elements
which presently contribute 1o our “system" of con-
tinuing education for library personnel, and con-
cludes with the reasons for the author’s belief that a
naticnal program of continuing education is neces-
sary. A description is given of a model for a national
program.

Hinchliff, W. E. ~'Staff Development: Key to Library
Progress.” Wisconsin Library Builetin, 63 (January
1967} pp. 30-32.

The author describes both the formal and informal
types of staff development activities offered by the
Milwaukee Public Library to its staff.

Kaser, D. E. "Continuing Education in the Library
Profession.” In: Louisiana University, Baton
Rouge, Libraries, Library Lectures: nos. 1-4. The
Library, 1967. pp. 1-9.

Self-education is necessary in combating the iibrary

profession’s tendencies to provincialism, conser-
vatism. insularism. and resistance to change. Very
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few libraries maintain ddigent internal programs of
staff development. Suggested are larger travel
budgets to allow for attendance a! conferences,
workshops, and trips to other libraries.

Kortendick, James J. “Research Needs in the Field of
Continuing Education for Librarians.” In. Harold
Borko, ed. A Study of the Needs for Research in
Library and Information Science Education. Los
Angeles, California, Institute of Library Research,
University of California, 1970.

In addition to presenting eleven suggestions for re-
search proposals in the area of library continuing
education, this paper gives a brief historical review of
continuing education research and an extensive bib-
liography in the area of continuing education cover-
ing material from many related disciplines.

Liveright, A. A, and Gotdman. Freda H. Significant
Developments in Continuing Higher Education.
Occasional Paper, no. 12. Boston Unijversity,
Center for the Study of Liberal Education for
Adults, 1965. 28 p.

Higher aduit education is today (1965) in a period of
rapid and significant growth. There is a consequent
need for new kinds of programs to develop profes-
sional personnel and to assist educators in more ef-
fective program planning. This article looks at the
present status of adult education and identifies some
significant developnients that have occurred. and the
future possibilities they point to.

McJdenkin, Virginia. "Continuing Education for
School Librarians.”” ALA Bulietin, 61 {March 1967)
pp. 272-275,

The rapid development of schoo! fibraries and the
changing patterns of school library organization and
service demand a review and evaluation of present
programs of continuing education and also demand
fong-range plans for effectively serving the needs of
various levels of school library personnel. Those re-
sponsible for providing continuing education oppor-
tur ties are the state departments of education and
local school systems, professional library associa-
tions. and library schools and other institutions offer-
ing courses. There is a notable increase in the areas
for which continuing education experiences are
being provided. Both formal and informal education
programs are cited and a list of continuing needs for
school librarians is given.
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Monroe, Margaret E. ''Variety in Continuing Educa-
tion.”” ALA Bulletin, 61 (March 1967) pp. 275-278.

The first task of continuing education should be that
of reducing the resistance to change. A statewide
plan for continuing education for librarians will re-
quire attention to four aspects: foundation, remedial,
emergency, and specialization of learning. |f
librarianship is viewed as professional group prac-
tice, then each librarian has a specific area in which
he plans, carries out, and evaluates his program, for
which he continuously perfects his professional
capacity, and in which he makes his professional
contribution.

Mulligan, Kathryn L. A Question of Opportunity:
Women and Continuing Education. National Ad-
visory Council on Extension and Continuing Edu-
cation, Washington, D.C., 1973, 33 p. ED 081 323.

This document examines the issue of women and
continuing education. Part one reviews the relevant
research concerning employmaent, traditional univer-
sity offerings, and vocational and educational life-
styles of women. The results of a questionnaire sent
to 376 program directors are described in part two in
an attempt to learn priorities for federal funds along
with some of the more successful models of
programs for women,

"National Planning Urged for Continuing Educa-
tion.”" Library Journal, 97 {(February 1, 1972} p.
444+,

The American Library Association submitted its re-
commendations on The Education of State Library
Personnel. Specific items are: an initial program to
train one staff member from each state library agency
in consulting skills and on participative laboratory
methcds of adult learning. These persons, after five
days training by the Western Interstate Commission
for Higher Education Program for Library Personnel,
would then return to their agencies to act as coor-
dinators of continuing education for state library per-
sonnel. Also recommended: a National Advisory and
Action Committee for Continuing Education of State
Library Personnel. This would meet twice a year and
serve as the prototype for asimitar body charged with
overseeing all continuing education for hbrarianship.

Nattress, Le Roy Wm, Continuing Education for the
Professions. Chicago, Natresources, Inc., 1970.
151 p. : ,



The fifteen articlos herein presented cover the di-
mensions of continuing professional education, the
involvement of associations, universities, and gov-
ernment. A model for continuing professional educa-
tion as well as clinical criteria of instructional effec-
tiveness are also included.

"Opportunities for Continuing Informal Library Edu-
cation in Wisconsin.” Wisconsin Library Bulletin,
63 (January 1967) pp. 14-24.

This is a series of short articies about types of con-
tinuing library education available in Wisconsin. The
objectives, content, and sponsorship of programs for
both school and public librarians are discussed.

Proceedings of the Annual Seminar on Leadership in
Continuing Education (11th Kellogg Center for
Continuing Education, Michigan State University,
April 8-11, 1968). 55 p. ED 021 192,

The proceedings underiine the conviction that the
final decades of the 20th century will make almost
impossible demands on the wisdom, skill, and vision
of educators and leaders in continuing education.
Seminar papers discuss potential socioeconomic
trends and influences in America, the problem of
assessing the basic nature of contemporary change,
and the issues of inequality, the nature of education,
the role of university extension, and others,

Rees, Alan M. and others. Feasibility Study for Con-
tinuing Education of Medical Libraries. interim Re-
port. Case Western Reserve University; Cleveland,
Ohio, Center for Documentation and Communica-
tion Research, 1968. 70 p. ED 027 931.

The objective of the research described in this report
is to design, implement and evaluate educational of-
ferings for hospital fibrary personnet. Survey work is
providing a data bank concerning the location,
facilities, resources, functions, budget, services, and
personnel of all hospital libraries in Ohio.

Rink, Bernard C. "Continuing Education for Library
Personnel.” Michigan Librarian. 38 (Spring 1972)
pp.2t.

Mr. Rink outlines the role of the Michigan Library
Association in statewide continuing education of
library personnel. Major activities include several
workshops around the state and improved associa-
tion meetings.

Rothstein, Samuel. "Nobody's Baby: a Brief Sermion
on Continuing Professional Education.” Library
Jourpal, 90 {(May 15, 1965) pp. 2226-2227.

While librarianship offers avariety of continuing edu-
cation programs, the duplication of programming is
evident and the coverage of subjects lacks depth.
There is no pattern or progression in the subjects that
are covered. Workshops do not build in any purpose-
futor continuing way on those that have come before.
The national library association has the responsibifity
of improving continuing education,

Stevenson, Grace T. "'Training for Growth — the Fu-
ture for Librarians.” ALA Bulletin, 81 (March 1967)
pp. 278-286.

Emphasizes the need for continuing education
beyond the MLS degree. Some of this will be on the
university campus but also necessary are extension
courses, workshops, and institutes. ALA, state library
associations, and state libraries should all take some
responsibility in this area.

Stone, Elizabeth W. ""Continuing Education in
Librarianship. Ideas for Action.” American Li-
braries, 1 (June 1970) pp. 543-551.

A survey on continuing education for librarians
brought 879 suggestions for action. Specific and
general recommendations are made to adminis-
trators, to library associations, to library schools, to
plannersinthe U. S. Office of Education, to statewide
library planners, and to the individual librarian. The
breadth of these recommendations iliustrates clearly
that the tibrarians sampled hold ail of these relevant
groups accountable for providing favorable condi-
tions for their professional development. In their
opinion, continuing education is a nationwide
problem for which a cooperative nationwide plan
based on the best thinking and planning of a nationaf
assembly of all retevant groups is the best sofution.

Stone, Elizabeth W. and Patrick, Ruth J. Continuing
Library Education Center: A Design for Action. The
Catholic University of America. January 1974, 40 p.

This reportis a preliminary draft of the recommenda-
tions from the Continuing Library and Infcrmation
Science Education Project sponsored by the National
Commission on Libraries and information Science. A
model for continuing tibrary education is outlined for

consideration by participating members. This docu-

ment presentis a nationwide plan for the continuing
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education of library personnel.

Stone, Elizabeth W. "Summary of Responses to Data
Sheet on Continuing Education as it Exists in
Library Associations from Six Responding Library
Associations: 1972." Available from the Library Re-
search Center.

The summary consists of ninety-six categories cover-
ing a variety of topics on use of cable TV, a listing of
the continuing educational objectives of the library
associations. institutes or seminars offered or de-
veloped.

“Training of Branch Library Staff Los Angeles Public
Library.” Library Trends, 14 (April 1966) pp.
410-411,

An organizational chart is presented of the respon-
sibilities of the supervisor or training agency in the
in-service training and orientation for the profes-
sional and nonprofessional staff.

Vuinstein, R. "Whatthe Library Schools Can Do inthe
Training and Upgrading of Consuitants,” with dis-
cussion. In lllinois: University of Illinois, Urbana,
Graduat? School of Library Science. Changing
Role of State Library Consultants. lllini Union
Bookstore, 1968. pp. 83-95.

There is aneed for special education and continuing
education for library consultants. In-service training
of consultants on a regular onguing basis is nearly
nonexistent at most state libraries. Suggested is that
some library school group isolate, define, and de-
velop the particular consultant training program for
which the state agency should then be responsible.

Section Il

Following is a selective list of materials which
would be helpful in planning a statewide workshop
on continuing education in librarianship. The
theories of continuing education are listed. The con-
tent of specific workshops is not given, but list:: 35 of
conferences, workshops, and short courses ariz fpe:-
vided by the American Library Association.

Adams, Kathryn. *'‘Regional in-service Training Pro-
jects in Louisiana During 1968-69." Louisiana
Library Association Bulfetin, 32 (Winter 1970) pp.
167-169.

This article gives a description of the emphasis and
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content of four regional in-service training programs
designed to assist public libraries in improving ser-
vice through better-trained nonprofessional and pro-
fessional staff.

Adams, S. “Operation Bootstrap: Medical Librarians
and Continuing Education.” Kentucky Library As-
sociation Bulletin, 32 (April 1968) pp. 4-11.

The abundance of programs for continuing educa-
tion in librarianship refiects the splintering ot the
profession into myriad special interest groups. The
tack of coherence, planning and progression repres-
ents the profession’s failure to identify educational
objectives of concern to the profession as a whole.
Medical librarians share common goals with the med-
ical. dental, and health professions for continuing
education. The author, Deputy Director of the Na-
tiona!l Library of Medicine, then cites the work of the
Medical Library Association incontinuing education.

Allen, Lawrence A. Evaluation of the Community
Librarians' Training Courses. Albany, New York
State Library, 1966. 198 p. ED 024 406.

This study is designed to: (1) evaluate the Community
Librarians’ Training Courses which were conducted
for five years in New York State to train persons with-
out professionatl library training who were serving as
librarians and (2) appraise the entire training
program of the Library Extension Division in order to
make recommendations and provide guidelines for
future growth and development. A major conclusion
of the evaluation is that the Library Extension Divi-
sion has entered the training field with the initiation
of the series for the community librarians but that it
must extent this service to others in the field, includ-
ing professional librarians.

Alvarez, Robert S.; Boaz, Martha; Duncan, Margaret;
Kenney, Louis A. "Continuing Education for
Librarians.” California Librarian, 30 (July 1969) pp.
177-202.

The four articles stress the urgency of providing con-
tinuing education for the public, special, and
academic librarian. Continuing education should get
people to relate the things they hear and see at meet-
ings to theirown library situation, and make them feel
that they can and should do something about these
ideas. For the special librariaf, it is recommended
that he become conscious of the desirability of train-
ing in the principies of administration. Each librarian



should consider each library function as a part of a
whole. Systems analysis would provide the kind of
analytical thinking needed to overcome a compart-
mentalized view of library work,

American Library Association. Library Education Di-
vision. "Continuing Education for Librarians: Con-
ferences, Workshops, Short Courses, 1972."
American Libraries, 2 (December 1971) pp.
1217-19.

Suppiement. American Libraries, 3 (February 1972)
pp. 179-81, (April 1972) pp. 423-26, (June 1972) pp.
662-64.

American Library Association. Library Education Di-
vision. "Continuing Education for Librarians: Con-
ferences, Workshops, anr Short Courses, 1971."

ALA Library Education Division Newsletter, no. 75
(December 1970) pp. 13-19, no. 76 (March 1871} pp.
13-18, no. 77 (June 1971) pp. 15-19.

American Library Association. Library Education Di-
vision. "Continuing Education for Librarians: Con-
ferences, Workshops, and Short Courses, 1970."

ALA Library Educat on Division Newsletter, no. 72
(March 1870) pp. 14-26, no. 73 (Aprit 1970) pp. 7-9,
no. 74 (September 1970) pp. 13-14,

American Library Association. Library Education Di-
vision. “Continuing Education for Librarians: Con-
ferences, Workshops, and Short Courses, 1968."

American Library Association lLibrary Education
Division Newsletter, no. 67 (November 1968) pp.
23-33.

ALA Library Education Newsletter. (Various issues
list the various continuing education opportunities
available to librarians. Now appearing in American
Libraries.)

Annual Report of the Southwestern Library Interstate
Cooperative Endeavor (SLICE) Project of the
Southwestern Library Association (1st, October 1,
1971 to December 31, 1972); and Final Report for
Council on Library Resources, 1972. 152 p. ED 072
783.

One of the topics discussed in this annual report is
the continuing education program for librarians. The
focus of the program is on improving library services
to the disadvantaged ethnic groups and a systematic
~ planning and evaluation methodology.

Asheim, Lester E, "Education and Manpower for
Librarianship: First Steps Toward a Statement of
Policy.” ALA Bulletin, 62 (October 1968) pp.
109C-1106.

One of the great problems facing the library schools
is that no present curriculum can effectively deal with
the reat differences in preparation needed by differ-
ent types of libraries and the different functions
within them. Certain schools at the professional
specialist leve) might well develop special strength in
special fields and eliminate from their curricula fields
which are the specialities of other schools. Con-
comitant with this would be in-service training as an
important part of the preparation of both libraries and
library assistants. Along with this would be provi-
sion of program elements which serve to make exp-
licitthe interrelationships among these roles — to the
end of establishing a continuous and integrated
program for all library personnet.

Association of American Library Schools. Continuing
Library Education Study Committee. Summary Re-
port, January 1972, Annual Meeting. Journai of
Education for Librarianship, 12 (Spring 1972) pp.
267-69.

Comment by RN. Case. Journal of Education for
Librarianship, 12 (Spring 1972) pp. 269-72.

The summary report presents assumptions of the
value of continuing education for librarians, objec-
tives for implernentation, and recommendations for
impiementation.

Bennett, H. H. "Continuing Education: a Survey of
Staff Development Programs.”” School Libraries,
19 (Spring 1970) pp. 11-20.

The states have accepted responsibility for initiating
in-service programs for school librarians. The one-
day or the one-week regional workshop has been the
mode for developing school tibrary statf. Federal
programs, the library school, professional associa-
tions, and the local education agency have aiso
sponsored in-service training. At the local level, self-
evaluation can be used as a pattern for improvement.
Procedure manuals, checklists or surveys, and the
newsletter can be instruments of self-evaluation.
Closed circuit television used as a teaching too! and
activities which center on developing standards are:
also methods of continuing professional growth.
Three essentials for a successful staff development
program are financial support, released time, and
commendation or a langible benefit.
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Beacock, E. S. "View of Continuing Education of
Librarians by an Employer.” IPLO Quarteriy, 14
(October 1972) pp. 66-70.

To date both employees and administrators have
shown little nterest in continuing education for
librarians. Further, it appears thatlibrary schools and
organizations have done little to provide the oppor-
tunities. Pressure must come from groups of
librarians working together to push administrators to
plan programs and to give librarians themselves, the
courage to learn more and contribute more.

Boaz. M. T. “Continuing Education.” Drexe! Library
Quarterly, 3 (April 1967) pp. 151-157.

The author describes the varying forms of continuing
education, the types of programs offered by agencies
— extension courses in library schools, NDEA insti-
tutes, etc. Research is needed in the following areas
of continuing education for librarians: (1) the organi-
zational structure inciuding the types of programs
offered. subjects covered, admission requirements,
faculty competencies. costs and financing, time du-
ration, levels at which offered, and credit given: (2)
the purposes of the programs and the methods used
to achieve objectives: (3) the tangible and intangible
vatues derived for the individual and his institution;
and (4) the effect of continuing education on society.

Borg, Walter R. The Minicourse: Rationale and Uses
in the Inservice Education of Teachers. Office of
Education, Washington, D.C., 1968. 28 p. ED 024
647.

This collection of materials reports the research and
development of a series of in-service training short
courses (about seventy-five minutes per day for fif-
teen days) designed to teach specific teacher be-
havior patterns with use of the microteaching
technique, self-evaluation of video tape feedback, in-
structional films, and filmed illustrations by model
teachers. The main document reviews the instruc-
tional model on which the coiirses are conducted,
defines and discusses the advantages of microteach-
ing, and describes the scope and tuiure plans for the
minicourse program. ‘

Bracken, M, C. and Shilling, C. W. Survey of Practical
Training in Information Science. George Washing-
ton University, 1968. 28 p.

Summary. American Documentation, 19 (April
1968) pp. 113-119.
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This paper presents a survey of practical training
being conducted in the United States. All the univer-
sities known by the authors to have programs to train
information scientists and all the industrial organiza-
tions known or thought to have programs for this type
of training are surveyed. No qualitative assessments
are made by the authors. Rather, quantitative results
of the survey are presented on various program
characteristics.

Brodman, E. ""Philosophy of Continuing Educa-
tion.”” Medical Library Association Bulfetin, 56
(April 1968) pp. 145-149.

Continuing education of librarians is important not
only to the library but to society as a whole. Society
needs librarians who continue to study all their lives
in order to bring about new principles, technigues,
and methods. Professional associations have a re-
sponsibility to aid librarians in their need for continu-
ing education.

."Why Continuing Education?' District of
Columbia Libraries, 37 (Fall 1966) pp. 51-54.

The author gives a brief overview of the development
of continuing education from coloniat times. The au-
thor stresses the need for librarians to develop their
critical faculties and keep abreast of the new machine
methods in cataloging and audiovisual services.

Bundy, Mary Lee and Wasserman, Paul. "“Profes-
sionalism Reconsidered.”” College and Research
Libraries, 29 (January 1968) pp. 5-26.

The question of librarianship as a profession is con-
sidered here in terms of the three key relationships of
a professional — client, organizational, and profes-
sional. Professional practice in this field is thus cast
against accepted norms and standards of profes-
sional behavior. This critical assessment suggests
that librarianship falls far short of the professional
model. Major shifts in the nature of the services per-
formed by librarians and in their bureaucratic rela-
tionships will be required if librarianship is to ad-
vance. The contributions of the professional associa-
tions and of library schools is to the advancement of
the process of professionalization is also analyzed.
Progress in the field is viewed to be inextricably tied
to the success or failure which librarianship achieves
in its quest for true professional attainment.



Burgess, Paul. "Reasons for Adult Participation in
Group Educationa! Activities.” Adult Education,
vol. 22, no. 1, pp. 3-29.

Additional information on why adults participate in
educational activities appears to be necessary if the
field of adult education is to continue to improve
educational offerings. The results here test the
hypothesis that reasons chosen by men and women
for participating in educational activities will factor
into seven groups: the desire (1) to know, {2) to reach
a personal goal, (3) to reach asocial goal, (4) toreach
a religious goal, (5) to escape, {6) to take partin an
activity, and, (7) to comply with formal requirements.

Carlson, Robert A. Conceptual Learning: From Mol-
fusks to Adult Education. Syracuse University.
ERIC Clearinghouse on Adult Education, 1973. 33
p. Occasional Pagers no. 35.

This literature review proposes to offer the prac-
titioner and student of aduit education an overview of
conceptual learning. It traces the movement's intel-
tectual and politicat growth. It lists recent seminal
studies in the field and presents a series of relatively
nontechnicat interpretations of them. It pinpoints the
small amount of literature thus far produced relating
conceptual learning directly to adult education.
Perhaps, most important of all, it suggests a number
of philosophical implications behind conceptual
learning.

“Conference on In-training of Library and Informa-
tion Staff, 1970, imperial College.”’ [papers] Aslib
Proceedings, 22 {June 1970) pp. 256-287.

These papers presented at a one-day conference
cover the tollowing topics: the practical problems
and principles of in-service training; in-service train-
ing inthe ASLI8B Library and Information Department;
cooperative schemes for in-service training; and
others,

Damtoft, Finn. “'Continuing Education: Our Baby.”
APLA Bulletin, 33 (June 1969} pp. 21-24,

. Effective continuing education can be achieved. The
individual ‘librarian and the library administration
work together with the latter as the driving force. The
library administration must play a centrat role for two
reasons: (1) there will be no staff interest in continu-
ing education without the establishment. of formal
programs as a natural part-ot the work assignment
and uniess rewards for increased knowledge and

competency are provided; and, (2} only the administ-
ration has the financial and organizational resources
to support such programs by granting money,
guaranteeing time allowances. and providing
laboratory facilities. The administration can encour-
age participation which wili allow staff members to
periodically review their knowledge of the existing
system, to have a staff bulletin listing new programs,
and, a monitoring system which would evaluate the
validity of a program during the operating period.

Davinson, D. E. ""Short Courses for Qualified
Librarians.” New Library World, 73 (July 1971) pp.
14-15.

This short article discusses the possible reasons for
low attendance of short courses for librarians. In the
author's opinion efficient planning, both of content
and of locale, would contribute to more successfu!
programs.

DeProspo, Ernest R., Jr., and Huang, Theodore S.
"Continuing Education for the Library Adminis-
trator: His Needs." Administration and Change:
Continuing Education in Library Administration,
New Brunswick, New Jersey, Rutgers University
Press, 1969. pp. 21-27.

The results of a questionnaire are summarized. Hts
purpose was to study possible programs of continu-
ing education in administration for ¢chief librarians.
The three means most frequently checked by which
librarians acquired new ideas and skiils in administ-
ration are: (a) read books and articles, (b} attend
workshops and institutes, and (c) consult experts.
There is asubstantial drop-off after these three selec-
tions. 'Discussions with colleagues,” "'professional
meetings,” and "visits to other libraries’ received
fewer responses. This finding suggests that not many
“new ideas” and "“‘solutions’ are passed outin these
face-to-face relationships, or that there is a continual
exchange of repeated ideas. In addition, the finding

- indicates that workshops, institutes, readings, etc.,

have not provided librarians with different ways of
looking at their administrative problems.

DuBois, Edward. “‘Case for Employee Education.”
Management Bulletin, No. 160, New York, Ameri-
can Management Association, 1367.

Employee education implies that the person is inter-
nally motivated to learn; he takes the initiative {o
learn. In employee training, the content is important
to the employer but may appear as-a tedious job
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requirement to the employee. The author refers to
psychological theories that management can wilize
in continuing education for employees in business.
The complete case tor employee education thus in-
cludes reasons of public policy, of community rela-
tions, and of payback.

Duncan, Margaret. '"Making the Special Librarian
Special: The Case for Continuing Education.”
California Librarian, 30 (July 1969) pp. 191-198.

Library school tulfills the expertise needed in refer-
ence, cataloging, and the other techniques of library
service: but continuing education is needed in the
following areas: training in the principles of adminis-
tration, systems analysis to consider 3ach library
function as a part of the whole, knowledge of the sub-
jects which make his special library unique, and a
thorough knowledge of the organization served by
the library. The author then suggests ways in which
these needs can be met through continuing educa-
tion.

Gaver, Mary V. "The Educational Third Dimension: I.
Continuing Education to Meet the Personalized
Criteria of Librarians." Library Trends, 20 (July
1971) pp. 118-143.

The aboveis areport on the results of aquestionnaire
to examine the role of the individual professional
librarian in a plan for continuing education — his
motivation, his criteria for such a program, and his
strategies for developing a course of lifelong learn-
ing. Since the quastionnaire was open ended, the
responses are in essay form. The evidence seems {0
indicate that many librarians are participating in
programs of external agencies, butthatthereis avery
definite need for a more organized structure with the
professional associations and the library schools
sharing the major responsibility.

Goldstein, H. “Soms Repelitious Points about In-
service Training for Audiovisual Services.” linois
Libraries, 49 (Fall 1967) pp. 118-121.

The effective implementation of audiovisual re-
sources by librarians depends upon effective in-
service training. The scope of the program must
cover materials, equipment, services, and evaluation.
The second item of importance in the scope of the
training program is exposure to materials — pre-
views, programs, practice with ideas about hcw to
use materials. itisimportantthatin-service trainingin
this field be concerned with devising new services,
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since mostly libraries have been supply agencies for
audiovisual materials v 'thout much original design
of services peculiar 1o the library.

Goodman, Steven E. National Directory of Adult and
Continuing Education; A Guide to Programs, Mat-
erials, and Services. 1968. 285 p.

The recent number of publications, materials, and
programs developed in the field of education and
training are overwhelming. The steady increase has
made the task of locating appropriate instructional
materials moredifticult. This compilation is to be bes!
utilized as a primary reference book for ali persons
attempting tolocate specialized programs and mater-
ials. The numerous courses, seminars, and programs
cited include those which are available to personnel
in all geographic areas of the United States and some
countries abroad. Libraries are included as are other
institutions and agencies.

Harrison, K. C. "INTAMEL, international Meeting,
Gothenburg, 1969: Staff Training in Large City
Libraries.” International Library Review, 1 (Oc-
tober 1969) pp. 475-478.

Staff training is essential because of the increasing
complexity of services. Courses should be arranged
for newly-qualified {ibrarians joining the system and
for older librarians in need of refresher courses.
Needed are qualified and experienced instructors,
the full cooperation of all the staff, and suitable ac-
commodations and aids. Specific topics are outlined.

Houle, C. O. and Hiatt, P. "Continuing Education.”
Michigan Librarian, 37 (Winter 1971) pp. 21-22.

The nature of continuing educatian paraliels the
readiness to change. Readiness for change and in-
terest in education for each professional involves
four classes or types: (1) the innovators, (2) the pace
setters, (3) the majority adapters, and (4) the lag-
gards. Each type is explained. Mr, Hiatt conciudes
that the best approach to continuing education is
through the library associations.

Houle, C. O. “Role of Continuing Education in Cur-
rent Professional Development.” ALA Bulletin, 61
(March 1967) pp. 2569-267.

All professions recognize in their code of ethics or
elsewhere that education is a lifelong obligation. The
practicing professional needs (1) to keep up with the
new knowledge related to his profession; {2) to estab-
lish his mastery of the new conceptions of his own



profession; (3) to continuc his study of the basic dis-
ciplines which support his profession; and (4) he
needs {0 grow as a person as well as a professional.
The center of influence in continuing education are:
the self-improvement of the individual himself, small
voluntary groups who meet, the employing institu-
tion, the university professional schools, profes-
sional associations, governmental bureaus, inde-
pendent publishers of professional books and jour-
nals, and specialized libraries.

Houle, Cyril O. "Role of Continuing Education in Cur-
rent Professional Development.” ALA Bulletin, 61
(March 1967) pp. 259-267.

Most professions clearly recognize that education is
a life-long obligation. The practicing professional
realizes the widening gap between available know-
ledge and its full utilization in practice and feels the
need to keep up with the new knowledge related to
his profession.

."To Learnthe Future.” Medical Clinics of
North America, 54 (January 1970) pp. 6-7.

Emphasizing the concept of interprofessional coop-
gration, Houle recommends that members of each
profession should not act as though they alone had
any need of continuing study and should drop the
assumption that their processes are wholly unique.

Jesse, Wm. H. and Mitchell, Ann E. "Professional
Staft Opportunities for Study and Research.” Col-
lege and Research Libraries, 29 (March 1968) pp.
87-100.

Members of the teaching faculty are expected to
spend part of their working time in study and re-
search, This paper examines the extent of compara-
ble opportunities availatle to academic librarians, as
revealed by questionnaires returned from fifty-two
research libraries and fifteen college libraries.
Among the opportunities considered are time re-
leased from ordinary schedules for course work and
research, sabbatic al and special leaves for these pur-
poses, and financial assistance. The extent of staff
participation in study and research activities are pre-
sented, culiminating in the discussion of a desirable
library poticy in this area.

Johnstone, John W.C. and Rivera, R. J. Volunteers for
Learning: A Study of the Educational Pursuits of
American Adults. Chicago, Aldine Publishing
Company 1965,

The National Opinion Research Center at the Univer-
sity of Chicago sponsored the study which has four
phases: (1) to provide a comprehensive overview of
the numbers and characteristics of adults engaged in
studies of various subjects, through various methods
of study, and within various institutional contexts; (2)
to examine the social and psychological factors
which help explain whatever patterns and educa-
tional behavior were observed in step 1; (3) to focus
on adult education for people between the ages of
seventeen and twenty-four; and (4) to determine the
nature of facilities for adult education in "typical”
urban centers and their impact on the residerits,

Kemp, Florence B. Noncredit Activities in Institutions
of Higher Education, 1867-68 Institutional
Distribution. U.S. Government Printing Office,
1970. 25 p.

One-half of the institutions of higher education in the
United States offered noncredit continuing educa-
tion activities in 1967-68. Whiie the traditional
methods of instruction retain importance in terms of
number of institutions using them, the widespread
use of the conference, institute and workshop
methods stands out accounting for about 46 percent
of the noncredit registrations.

Kenney, Louis A. '‘Continuing Education for
Academic Librarians.” California Librarian, 30
(July 1989) pp. 199-202,

The author restricts the term ""continuing education”
to the participation of librarians holding the master’s
degree in library science to continue in formal
academic course work. Continuing education
courses offer about the only means whereby
librarians already in the field may prepare themselves
to dea! with the communications explosion and the
applications of computertechnology in the university
tibrary.

Klempner, I. M. “Information Centers and Continuing
Education for Librarianship.” Special Libraries, 59
(November 1968) pp. 729-732.

Two currently emerging information needs are those
for in depth information which frequently necessi:
tates detailed subject analysis and combinatory-type
information retrieval, and the need for critically-
evaluated and synthesized information. it is post-
ulated that when the need for particular services
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arises within our society, sociely either obtains such
services from existing institutions or creates new in-
stitutions to fulfill desired needs. To satisfy the need
tor critically evaluated and synthesized information,
traditionally fulfilled on a part-time basis by profes-
sionals within the respective subject disciplines, soc-
lety created and funded the information center. To
satisfy the demand forindepth information service, a
natural yet unfulfilled extension of library service,
society funded and also allocated this task to the
information center. The lack of continuing education
for librarians is considered to be a major factor con-
tributing to the inability of librarians, even special
librarians, to satisty the newly emerging user demand
for in depth information.

Knox, Alan B. "Continuing Professional Education."
1972. 15 p.

This paper is presented as part of a course at the
University of lllinois on continuing education. This
general article covers many aspects of the topic —
the need, scope, settings, planning, and conducting
continuing education for professionals,

Kortendick, James J. "'Continuing Education and
Library Administration.,” ALA Bulietin, 61 (March
1967) pp. 268-271.

Graduates of library schools who find themselves in
supervisory positions quickly become aware of their
own shortcomings and the need for further educa-
tion. Proposed are seminars to provide middle man-
agement with a better understanding of their duties
and responsibilities. Top management in libraries,
library school facully, and professional associations
shotld cooperate in offering these seminars,

Kortendick, James J. "Continuing Education for
Librarians.” in Borko. Harold, ed. Targets for Re-
search in Library Education. Chicago, American
Library Association, 1973. pp. 145-172,

Father Kortendick provides an historical review of
continuing library education, ofters some tentative
solutions for improvement, and cites specific re-
search proposals. A bibliography is included.

Kortendick, James J. and Stone Elizabeth W. Job
Dimensions and Educational Needs in

Librarianship. Chicago, American Library Associa-

tion, 1971, 503 p.

The project undertaken by the authors is a study of
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the training of library personnel, especially at the
middle and upper levels, The rise to a higher level of
required skills and competencies — often new — has
brought about an urgent need for improved training
beyond the first professional degree at the
post-master’'s level. To establish a sound base for
curriculumdevelopment, the authors determine what
concepts, knowledge, and techniques for middle and
upper-levet library personnel would be needed to per-
form at an optimum level of efficiency.

Kortendick, James J. and Stone, Elizabeth W. "Edu-
cation Needs of Federal Librarians." Drexel Library
Quarterly, 6 (July - October 1970) pp. 264-278.

A survey of post-M.L.S. needs expressed by federal
librarians. Most respondents favored the workshop
format and indicated high priority courses in the
areas of specialized library functions, automation,
and administration.

Labdon, P. “'Re-training for Senior Librarians."
Library Association Record, 68 (February 1966) pp.
42-44,

Emphasizes the need for continuing education for
senior librarians so that length of stay on a job does
not mean professional stagnation. Described is a
conference held to discuss the problem of communi-
cation in a large organization,

Lewis, David T. “'In-service Training: A New Dimen-
sion.” New Library World, 73 (July 1971) pp. 20-21.

Lewis recommends an interchange between practic-
ing librarians and library schools as an effective
means of continuing education. Forms such an inter-
change might take include: (1) joint courses in prac-
tical aspects of the profession; (2) librarians without
degrees enrolling in degree courses; and (3) one-day
symposta.

McKeachie, Wilbert N. The Learning Process as Ap-
plied to Short-Term Learning Situations.
Preconference Workshop, Conference Proceed-
ings, West Lafayette, Indiana, Purdue University,
National Extension Association, Conference and
Institute Division, April 1965. 187 p. ED 019 532,

This conference studies questions related to learning -

problems to be considered in planning conferences
and institutes. Three imajor principles are: (1) learn--
ing is always going on, so the problem is to plan what
kinds of learning will occur (2} different kinds ot



learning do not always go together, sa choices must
be made weighed against what is forectosed, and (3)
feedback facilitates learning.

McMahon, Ernest E.; Coates, Robert H.; and Knox,
Alan B. "Common Concerns: The Position of the
Adult Education Association of the U.S.A." Adult
Education Journal, 18:3 {1968) pp. 197-213.

Fifteen interrelated concerns of adult education are
identified. They are: (1) agencies of adult education,
(2) adult education and the process of continuing
change, (3) the American adult as aiearner, (4) objec-
tives of adult education programs, (5) learning ex-
periences especially for adults, (6) evaluation to im-
prove program effectiveness, (7) public understand-
ing of adult education, (8) professionalization and
staftf development, (9) appropriate facilities, (10) rela-
tions among adult education agencies, (11} relations
with other agencies, (12) financing aduit education,
(13) a body of professional knowledge, (14) research,
{15) international adult education. For each concern
astatement of the present situation, alist of goals and
aplatformstatement of the AEA of the U.S.A. is given.

Midwest Regional Continuing Education Meeting.
Department of Library Science. Wayne State Uni-
versity, November 5, 1971, 6 p.

Representatives of Midwest state libraries, stale
library associations, and ALA-accredited ‘ibrary
schools were invited by Wayne State University to
discuss the feasibility of a long-range, regional
program of continuing education for librarians in all
types of libraries. This report summarizes the find-
ings of the participants.

Neufeld, John. {letter]. Journal of Education for
Librarianship, 6 (Fall 1965) pp. 144-147.

In proposing any program of continuing education
for librarians, the author is concerned that bureauc-
ratic controls will be superimposed on the profession
so that the specter of compulsory or quasi-
compulsory adult education for the iibrarian will re-
sult. Since the librarian has graduated from a formal
library school program he has learned the means to
find the information he wants.

“"New Directions in Statf Development; Moving from
Ideas to Action; the Papers of a One-Day Confer-
ence Held in Detroit, Michigan, 28 June 1970,
Sponsored by the Staff Development Committee,
Personnel Administration Section/LAD, Am. Lib.

Assoc.” Ed. by E. W. Stone, American Library As-
sociation, 1971. 66 p.

The papers presented in this one-day conference
stress three points: (1) that continuing personnel de-
velopment is an important commitment librarianship
must face; (2) that in librarianship we are a long way
from realizing the potential represented by the
human resources now employed in libraries; and, (3)
that the American Library Association has a role in
personnel development and should emphatically fos-
ter continuing education of its membership. Topics
include, ""Pianning for a Statewide Continuing Pro-
fessional Education Program,"” ''Participative Man-
ageiment in Libraries,” and "Incentives and Motiva-
tion for Staff Development.”

Newson, H. E. "'Continuing Education for
Librarians.” in: Education for Librarianship. Pap-
ers presented at a workshop, University of Alberta,
School of Library Science, University of Alberta,
1970. pp. 42-53.

No librarian should feel his education is complete
when he has received his basic¢ professional degree.
Technological advances and changes in the social
structure mean librarians must also change. Profes-
sional renewal may be reached by courses in
librarianship onanadvanced level, courses in subject
fields, extensive workshops, conferences, travel and
observation, and professional fiterature.

Ohliger, John. The Mass Media in Adult Ed.ucation: A
Review of Recent Literature. Occasional Paper no.
18, Syracuse University, ERIC Clearinghouse on
Adult Education, 1968. 123 p.

This occasional paper surveys recent writing on the
use of communication and print media in aduit edu-
cation. Included is an annotated bibliography. A sec-
tion is devoted to continuing professional education,

Reed, Sarah R. "Education Activities of Library As-
sociations.” Orexel Library Quarterly, 3 (October
1967) pp. 375-390.

Library associations have a continuing responsibility
to see that quality fibrary education programs are
avaifable in the area served and that members are
encouraged to avail themselves of such oppor-
tunities. This article totals and describes the
programs for continuing education sponsored by
library associations in each state in a three-year
period as well as describing programs of the national
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library associalions.

Reed, Sarah R. and Toye, Willie P., comps. "'Continu-
ing Education for Librarians: Conterences, Work-
shops, and Short Courses, 1965-66."" United States
Education Office. Library Services Branch, 33 p.

Rees, Alan M. and Rnthenburg, L. "Analysis of the
Demographic, Educational, and Employment
Characteristics of Participants in the Continuing
Education Program of the Medical Library Associa-
tion.” Medical Library Association Bulletin, 58
(April 1970) pp. 159-162,

A survey of the participants in the Continuing Educa-
tion Program of the MLA reveals thatmost are college
graduates with 50 percent holding library degrees.
The population shows a high degree of geographic
and job stability. Most participants hold positions
which require supervision of several employees.

Schroeder, Wayne L. Concerns about Adult Educa-
tion, 1968. 14 p. ED 023 982,

Anationalsurvey (1961-62) reveals thatonly one adult
out of five participates annually in educative ac-
tivities; the graduate’s negative attitude toward edu-
cation needs to be replaced by an appreciation of
litefong learning. Some weaknesses might be over-
come through introduction of adult education
programs in universities, as well as off-campus in-
service training and degree procgrams and establish-
ment of community councils for coordinating the var-
ious aspects of adult education. At present, the ef-
forts of aduit education agencies are fragmented and
no one seems wiliing to assume a leadership role.
Public agencies of adult education should have a
system for continuous and reliable data collection,
and broader and more balanced programs.

Simmons, B. S. ""Professional Development.”
Catholic Library Worid, 43 (October 1971) pp.
79-82.

Since the period of formal training for librarians is
brief; itis imperative that they be continually develop-
ing. Although no agency is assuming responsibility
for planning, the individual librarian should be re-
sponsible for his owr professional growth. ‘

Sloane, Margaret N. Continuing Education for Spe-
cial Librarianship; Where Do We Go from Here?
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Special Libraries Association, New York, New York,
1968. 62 p. ED 032 086.

During the three-hour planning session 125 rep-
resentatives from twenty Special Libraties Associa-
tion chapters discussed (1) the need for continuing
education for special librarians, (2) the structure of
continuing education, and (3) the content of continu-
ing education.,

Sloane, M. N. ""Special Library Association Chapters
and Continuing Education.” Speciaf Libraries, 58
(January 1967) pp. 24-26.

The primary responsibility for continuing education
should be with the chapters. This can be accomp-
lished through workshops and seminars co-
spotisored, if desirable, with the local library schools
inthe area. The chapters are more flexible and ara not
constrained by funding and allocations as are gov-
ernment agencies, academic institutions, SLA Head-
quarters, and others. The practical workshop con-
cerned with current problems is extremely beneficial.

Smith, Robert M., Aker, George F.; and Kidd, J. R,,
editors. Handbook of Adult Education. New York,
Macmillan Co., 1970. 594 p.

This handbook is directed to several audiences — to
any interested person seeking information about
adult education; to the part-time worker; to the pro-
fessional worker, the scholar, and the graduate stu-
dent in training. The paucity of data concerning the
field of adult education as a whole and its various
components means there are few reliable statistics. A
section is devoted to professional associations and
their impact on adult education, higher adult educa-
tion, and professional continuing education.

Stone, Elizabeth W. "Administrators Fiddle While
Employees Burn or Flee.” ALA Bulletin, 63 (Feb.
1969) pp. 181-187.

The consensus of those librarians responding to a
questionnaire on the effectiveness of library adminis-
trators indicated that administrators are trying to
conduct library business with outdated methods. Re-
commended is an asset management approach

“which is concerned with the best allocation of re- -

sources. Four ways of motivating librarians toward
self-development are also suggested.

—-;Annual Meeting of the Association of American
Library Schools for the Continuing Library Education



Network. Association of American Library Schools,
Committee on Continuing Library Education,
January 28, 1973

A mini (four-hour) workshop was held in order to
learn what is being done in other professions and
disciplines regarding continuing professional educa-
tion with the hope that some concepts and ideas
might be applicable to the library profession.

e 'CoONtinuing Education: Avenue to Ad-
venture.” Schoo/ Libraries, 18 (Summer 1969) pp.
37-46.

Formally orinformally, a school librarian must expect
to continue his education for the duration of his pro-
fessional hfe. The “‘adventurous’™ librarian: realizes
his formal education is merely a stepping-stone, is a
self-starter, has a disposition to innovation and ex-
perimentation, is willing to have his performance
measured and evaluated. All these factors are depen-
dent on continuing professional education.

. Factors Related to the Professional De-
velopment of Librarians. Metuchen, New Jersey,
The Scarecrow Press, 1969. 281 p.

This study was undertaken to determine some of the
factors that motivate librarians to continue their pro-
fessional development after receiving the master's
degree in library science. Conversely, it also sought
to identify some of the factors which might deter
professional development activities. The findings
showed a significant disparity between what the
librariar - were doing and what they thought they
should be doing for maximum professional develop-
ment. The entire sample seemed to regard activities
that were somewhat informal and which provided
social contacts with other professionals as more im-
portant.

. "Librarians and Continuing Education.”
Journal of Education for Librarianship, 11 (Sum-
mer 1970) pp. 64-71.

A questionnaire was distributed to arandomgroup of
librarians assessing their motivation to participate in
continuing education programs. Both encouraging
and deterring factors are listed. inability to meet the
criteria of accessibitity, convenience in timing, and
- support from supervisors will tend to keep the librar-
ian from participating-in the continuing education
opportunity. Positive factors are: content of the
program as related to the work process orto the jobs

the librarian is doing; the opportunities for profes-
sional development need to be set forth and de-
scribed so thatlibrarians can ascertainif the activities
are geared to meet their individual needs; and, long-
range goals must be stated more clearly and should
be implemented through joint planning by groups
sharing responsibility in the area of continuing edu-
cation.

-——, "Quest for Expertise: a Librarian's Re-
sponsibility.” College and Research Libraries, 32
(November 1971) pp. 432-441,

This article focuses attention on librarians to see
what gaps exist between perceived importance and
actual involvement in the area of the academic
librarian’s professional development and to develop
action planning on the basis of the data. Two signs of
a professional are the individual's continually seek-
ing opportunities for development and further tearn-
ing, and his realization that the main instrument or
“tool” for him as a professional is himself and how
creatively he can use his talents and training.

. "Role of AALS in Lifetime Learning for
Librarians.” Journal of Education for
Librarianship, 12 {Spring 1972) pp. 254-266.

The Study Committee on Continuing Education of
the American Association of Library Schools saw its
primary mission as delineating the role of AALS in
continuing library exucation. The committee felt the
need for concerted effort and coordination of all re-
levant groups, and attached toits report an appendix
dealing with goals, criteria, and components relative
to national planning for continuing library education.
Library schools should begin work with professions
outside of librarianship and AALS should develop
means for practlicing tibrarians to take any needed
course in any geographic area at any time.

Sullivan, Peggy A., ed. '‘Staff Development: A Con-
tinuing Theme with Variations." Schoo! Media
Quarterly, 1 (Spring 1973) pp. 179-200.

A series of four articles discusses the need for con-
tinuing. education of school librarians. Focus is
placed on the need for continual development of the
professional librarian through pre-service cur-
riculum and postgraduate work; a description of the
MILE (Multimedia Individualized Learning Experi-
ence) in-service program at the Dubuque, lowa com-
munity schools; the short-term institute as a vehicle
for continuing education; and, the use of instruc-
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tional media in in-service education of teachers.
Vearner, Coolie, and others, The Preparation of Adult

Educators. A Selected Review of the Literature
Produced in North America. Aduit Education As-
sociation of U.S.A., Washington, D.C., Syracuse
University, New York, ERIC Clearinghouse on Adult
Education, 1970. 89 p. ED 041 180.

This literature review on the preparation of profes-
sional adult educators attempts to cover the leading
areas of discussion and research as well as some of
the more interesting conclusions reported. Six major
preoccupations of research are outlined, followed by
two chapters on adult education as a discipline and a
profession, patterns of adult educational leadership,
levels and categories of adult educators, and their
learning needs. The document includes a 118 item
bitliography.

Wallace, Everett M. and Katter, Robert V. Research
and Development of On-the<Job Training Courses
for Library Personnel. Final Report. System De-
velopment Corp., Santa Monica, California, 1969.
84 p. ED 032 085.

This report describes the results of a project to con-
duct research and to develop instructional materials
for use in on-the-job training of protessional and
nonprofessional tibrary personnel in scientific and
technicat libraries. This report reviews previous re-
search, design, and development activities. One in-
structional package that was developed was directed
to professional librarians and provided an introduc-
tion to system analysis.

Whipple, James B. Community Service and Continu-
ing Education: A Literature Review. Occasional
Papers, no. 21. Syracuse University, ERIC Clearing-
house on Adult Education, 1970. 76 p.

This volume analyzes literature in the ERIC
Clearinghouse/AE dealing with Titie | of the Higher
Education Act of 1966: it includes ninety-two ab-
stracts.

Wildman, Iris J. "Education: A Lifelong Process.”
Law Library Journal, 65 (May 1972) pp. 130-133.

This article concerns the need for taw librarians to
keep up with an ever-changing subject field. The role
of the institute as a tool of continuing education in
this area is discussed, as well as the necessity of the
librarian’s continued awareness of changes in clas-
sification, subject control, and reference tools.

Youngs, W. O. "Continuing Education for
Librarianship.” PNLA Quarterly, 29 (January 1965)
pp. 122-126.

Since library school education prepares the young
professional primarily for work on the beginning
level, further training is needed to improve his
abilities as subject specialist, cataloger, documents
librarian, or whatever. Emphasized is on-the-job
training and several examples are cited.

Zachert, M. J. K. and Stursa, M. L. "'Continuing Edu-
cation for Librarianship: Evaluation of SLA’s 1969
Seminars."” Special Libraries, 60 (November 1969)
pp. 616-617.

The Special Library Association sponsored in 1969
seminars on personnel administration, planning the
library facility, problem publications, and basic prin-
ciptes of management for its members. Question-
naires to the participants revealed that most prefer-
red a depth study of narrow topics rather than a sup-
erficial coverage of broad topics. A majority indicated
that they would be willing to pay the cost of attending
similar seminars in the future.
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