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I. Introduction

The second year of the Olney ProjJect was a most producti-
and useful year. In general, the major accomplishments fall
into three basic categories, The first has to do with various
solutions to problems which progress toward the goal of im-
plementation of this non-traditional delivery of library services
would naturally lead. These problems were of a social, legal,
adninistrative, llbrary, and financial nature. Various solutions
were tentatively suggested and ultimately speclific methods for
solving these problems were adopted. Significant achievement
was made by the community leadership in these problem solving
areas. Sectlon II of this report discusses these problems and
the community's response to them.

Secondly, as described in Section IIT of this report, the
adriinistrative machinery nccessary to supervise effectively a
community wide coordinated library program was set up. In con-
junction with this administrative apparatus, policies, by-laws,
and constitutlion were established to give guidelines to the new
library. These developments are described 1In Scction IV of
this report.

Thirdly, three community surveys, one of students and faculty
in the Olney schools and two of randomly selected adults were
conducted. These surveys were done to discover comnmunity atti-

tudes toward and use of the library facillities in Olney. Need
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perception of information wrces was also traced. These data
have been and will continu. o be useful in program develop-
ment and implementation. Additionally, they will be used as
bage line data for comparative and evaluative purposes during
the third year. These accomplishments are presented in Section
V of this report.

Section VI and VII are concerned vrimarily with presenta-
tion of methods used to dispense information gleaned from the
Clney experiment.

Every effort has been made‘to present the record of accom-
plishments in as full a manner as possible. For the most part,
the body of the report 1s made in summary fashion. For greater

detall, the recader is referred to the appropriate appendices.
II. Problems ard Alternative Approaches PFor Solution

During thne course of the Olney Project a number of problems
have been faced by library pianners, both inside and outside of
Olney. These problems have been related to the financial, legal,

and administrative aspects of the

jo]

ropesed library merger.
One problem to be solved by those planning a library merger

is that of the location of the new library. The original Olney

e

~lans called for the merged library to be located in a new com-
munity cultural arts center. When this center was found to be
not financially feasible, plans were made to 1lncorporate the

merged library into the plans for the new senior high school



building. Because of rising construction costs the size of
the school building had to be reduced to stay within the bud-
get. As a result, the library included in the schoocl building
was reduced to 2,300 squere feet and is not large znough to
house a merged library to serve the community and the schools.
During 1973, Olney's library planners considered the al-
ternatives of renovating an exlsting building, such as the o0ld
high school buillding, or raising funds to build a new facility.
Those who advocated renovating an old building generally fav-
ored such a course for the following reasons: (1) They be-
lieved it would be less expensive to renovate than to build.
(2) They believed it would be faster to renovate than to build.
(3) They believed that a functioning merged library would in-
spire the public to contribute to a fund raising campaign to
construct 2 new bullding. Additionally, some agreed that extra
community sources of funds might become more accessible to con-
struct a buillding to house an on-going program. On the other
hand, several disadvantages<to renovating an old buillding
were mentioned. Since nest library planners believed that the
rerged library should be located near twe schools, the number
of buildings avallable for renovation was limited. Most of
those favoring the use of an old btuilding considered the old
hizh school building tc be the only feasible choice. <Critics
of the renovation proposal pointed out that the library would

not occupy the entire vuilding. Therefore, measures would have
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to be taken to seal off unused portions of the structure. Also,
it would be difficult, i1f not impossible, for many of the elder-
ly and handicapped to climb the steps in front of the old high
school building. Some felt that continued use of the old high
schicol bullding might invite criticism that a new c¢chool build-
ing had not really been needed. Those who favored constructing
a new bullding generally believed that a new facility would in-
crecase pride in the comnunity and interest in the library. After
considering the advantages and disadvantages of renovation and
new construction, the library leaders decided to try to raise
the money to construct a new building. It should be noted that,
in the end, the senior high school building was not available

for use as a library.

sidered. A new bond Issue elcection was one possibility. An-
cther possibility was a library subscription drive in which
cormunity residents would be asked 15 agree to give a certailn
zmount of money each month for a given period of time. The
third possibility, which scems to be favored by most community
leaders, is that cf a fund raising drive to collect construction
neney.  In the fall of 1973, Don MeClatchy, president of Olney

Savings Assoclatlon, accepted the position of chairman of the

another problem recognized by the Public Library Board and

other cormmunity leaders was that of forming a new library board



to represent both school and public interest. A committee was
appointed at a jcint meeting of the Public Library Board and

the Steering Comnittee to draw up a new constitution. The re-
vised proposed constitution states that the new board " shall
consist of nine (2) members to be aprointed by the Olney In-
dependent School Board and the Olney City Council. The repre-
sentation of the School Board shall consist of four {(4) members,
ene (1) School Roard member and three (3) other members to be
aprpointed by the Board. The representation of the City Council

shall consist of one (1) 2chool Bcavrd member and three (3) other

tu

v

3
O
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o

e arv 301nted by the Board. The representation of

the City Council shall consist of one (1) City Councilman and
three (3) citizens =zt large to be appointed by the Clty Council.
The ninth member is to be a rural representative living within
the bounds of the Olney Inderendent School District. The Scnool
Board shall select the nintihh member with approval of the City
Council,

The first dra

=

"t of the proposed constitutlion specifiled that
three ¢f the members appointed by the Scnool Becard must be teachers,
one from each of the three scheols., Some school representatives

objected to this provision because it restricted the appoint-

rment of board menbers by the Schocl Beard. These critics noted
taat the City Counsil was not restricted in its selection of

representasives.  As a result of this criticism the composition
the proposced board was changed.  This change is reflected in

the above quovation from the revised proposed constitution.

O
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Although there is & provision for student representation on
the new board, the present board envisions the student re-
presentative as a non-voting member of the btoard.

The legal status of the proposed board was another pro-
blem to be resolved. The School Board and the Public Library
Board are legally recognized entities under Texas law. In
addition to the education code established by the state leg-
islature, the Texas Education Agency has the authority to make
regulations which must be followed by the state's school systems.
Texas law regarding public library boards permits cities to es-
tablish such boards but does not specify their duties. 1In
planning for the establishment of the new merged library authority,
Olney's library planners were concerned that their new authority
fulfill the state's requirements for both public and school
litraries. Therefore, Miss Katherine Ard, of the Texas State
Library, and Dr. ary Boyvey, of the Texas Iducation Agency,
were asked for their opinions of the plans for the new library
authority. Iiss Ard sald that a combined library authority
could serve as a library board. She also noted that the signa-
ture of the mayor would still be required on all documents.

Dr.

Boyvey said that some acticns of the library authority

would nave to be approved by and made a matter of record of the

The community leadership was confronted with the legal

structure of the proposed board. The merged library and its
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board could be established by a gentlemen's agreement between
the School Board and the City Council. Such a process, while
nmeeting necessary criteria in the present, would eventually lead
to problems in the future. The subject of incorporation of the
board naturally arose under such a proposal. The board would
provide and supervise library services for the community with
specified contracted arrangements with both the City Council

and the School Board. Incorporation would provide certain
advantages: In the first place a legal entity could receive
funds and personnél from the City and the School Board in
exchange for services rendered. An incorporated board could
borrow money. Gifts to the library could beccme tax deductible
with an Internal Revenue 3ervice ruling. The legal nature of
the board would enhance the structure of the authority relations
and provide statlility to the progran 1n the future when new
personalities replace those who are functioning in the orogram
at the present. The City Attorney was asked to investigate the
legal aspects of such a course of action. His report was pos-
itive and plans are now teing made to incorporate.

There have also beern sonme problems related to the applica-
tion of library standards to the proposed merged library. These
standards have been designed for one type of library (e.g. school
or public), and it 1s, therefore, difficult to apply them to a
merged library. One area covered by library standards is that

of collection size. The Olney Public Library does not meet the
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minimum collection size requirements for membership in the
Texas Public Library System. The merged library, however,
would have enough volumes to qualify for membership. Miss
Ard submitted to the governing body of the Texas Library System
the question of whether volumes not owned by the Public Library
could be counted in meeting standards. According to Miss Ard,
this board decided that the total number of volumes available
to the public could be counted; therefore the entire merged
collection could be classified as public library materials.,
Dr. Mary Boyvey, representing the Texas Education Agency,
said that the materials in the merged library may also be
counted as school library materials because they are avail-
able to the school students during school hours.

Another problem involving standards is bullding size. This
is not really a problem in Texas, although it may be in other

states, because the Texas State agencies have not set any re-

Livrary standards concernin

&

personnel gua. ifications may
be a problem for scme communities considering a library merger.
In order to be a school librarian in Texas, one must be a cer-
tified teacher. To cttain certification a prospective librarian
must meet all of the requirements for a teaching certificate and
heve eignteen semester hours of library sclence, Including 1i-

rary practice work. The gersonnel qualifilcations reguirements

for public librarians increasc as the size of the community
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increases. In small communities a Master of Library Science
degree 1s not required, but in larger cities an MLS is re-
quired. It 1s possible for a librarian to be qualified to
serve in a school library but not a large public library, or
to be qualified to work in a public library but not in a

school library. In order to be gqualified to work in a library
merging the functions of a school library and a public library,
oac must be able to meet the qualification requirements of both
’ types of librarians.

Another problem has been that of malntaining community in-
terest in and enthusiasm for the library merger project over a
relatively long period of time. Some community leaders who have
helped to maintain enthuslasm for the project have been the 11~
brary board members, some elected officials, school officials,
and members of the Steering Committee. The fund railsing chair-
man and the librarian have played important roles in creating
‘ interest in the merger. Community meetings and newspaper articles
have informed the general public abcocut the project.

Another problem which the library planners confronted was
that of finding a site for the new mevged library. The Commun -
ity leadership recognized the signiticance of a proper site for
the building. Scenic consideruations were of importance. The
site must provide an attractive setting for the building.
Additlonally, to serve the school students and the general public
equally well, the merged library must be located in a place

which 1s convenient to both groups. In Olney, the location
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problem is simplified by two factors. First, all of Olney's
public schools are located on one campus. Secondly, the com-
munity 1s physically small enough so that almost any location
is easily ac;essible to all community residents. The school
campus 1s centrally located and only a flew blocks from the
business district. A site on the edge of the school campus
has been selected. The School Board has been requested to
transfer the property to the control of the Library Authority
for the purpose of constructing the new library. Proper legal
action will be necessary between the contracting parties relative
to ownership of land and building if, for example, the coor-
dinated library is disbanded some time in the future. As yet,
this knotty problem has not been settled.

One problem which has not been resolved is that of naming
the new library. Since it is neither a school library nor a
public library, but a library merging the functions of both
types, what should the new entity be called? A number of names
have been suggested. Some are the Olney Community Library, the
Community Learning Center, the Lyceum, the Librarium, and the
Olney Community Library Union. Several factors emerged in dis-
cussing the narme. Those concerned with fund raising seemed to
prefer a name conposed of only one or two words.  Fund raisers
wanted a catchy hame for their fund raising drive, possibly a name
not including the word, "library." They said that it would be
pnssible to have one name for the fund raising drive and another

nine for the later finished building. Others were concerned with
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finding a really descriptive name for the new entity. During
the last discusslion concerning the name, it was suggested
that since what 1s belng buillt is in fact a lidbrary, if in-
deed a unique one, the word library should appear. The 1ssue
remains unresolved.

The Olney Library Project must be seen in the larger con-
test of the development of the community. The Neighborhood
Development Agency and Urban Renewal have done much to im-
prove the quality of 1ife in Olney. Through this redevelop-
ment program some delapidated housing has been demolished,
some older but usable housing has been vepaired, and many
streets have been naved. Federal funds have been used to
construct low-cost housing for the elderly. A new high
school bullding and athletic building has been constructed.
Two c¢ity parks have developed. The city's Chamber of Commerce
and the Industrial Foundation have worked to attract new in-
dustry to Olney. A modern nine hole golf course, swimming
pool and country club has been opened. A recreation center
for young pveople was bullt recently by funds secured by a
community wilde subscription drive.

Olney, then,is a small community that has experlenced
in the last decade a period of economic and social renewal.
Its leadership is enthusilastic in advocating community growth
by attracting industry, ohysical improvement of streets and
paving, and developing recereatinsonal and educationazl facilities.

The Library Project 1s beneflted by this progressive trend of
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growth and development in this community. The less optimistic
natlonal economic outlook and the rearrangements in the avail;
ability of federal funds may in some ways be disadvantageous

to the continued developments in this small town. The impact
of these negative forces on the library project in its third
year 1is, as yet, a matter of opinion. Can the leadership of
Olney find the means to construct a new building to house the

library 1is a question which only time will answer.
III. The Formation of the Olney Library Authority

Orne of the main objections to the merger of school and
public libraries raised by critics of the idea 1is that cf the
problems which a library administrator of a merged library
would encounter while attempting to satisfy the demands of both
a school board and a public library board representing a city
council. It would be difficult for a librarian to try'to re-
. solve conflicting requests from two equal boards. It would
also be time consuming to gain approval for policy changes
from two different boards.

At the beginning of the Library Merger Project, Olney had

the library administration structure which follows:

School City Council
Board
i
J “‘*L”“““' Public Library Board
GCrade Juniocr 3¢nior -
School High High
Library Library Library -
Olney Public Library
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As in most communities, the public library system and the
school library system were entirely separate. Each of the
four libraries had its own librarian or library clerk., In
Olney, there also was a Steering Committee made up of repre-~
sentatives of the City Council and the School Board which wa$
helping to plan the library merger.

In August, 1972 the School Board hired a new librarian
for the senior high school library. This librarian also was
to coordinate the activities of the other two school libraries.
The Public Library Board alsc made her the director and super-
visor of the Public Library, thus making her the Library Coord-
inator of Olney. At that time the administraftive structure was

as follows:

[, School Board “l City Council

R

Public Library Board

1

[

[;. Library Coordinator
- l —

PSS

_ 1 T 1
Grade School Junior High Senior High Public Library
Library Litrary Library

This structure put the four libraries under the direction of
one library coordinator who vwas responsible to the Schcocol Board

and the Puplic Library Board.
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During 1973, a plan had been devised to create one library
authority which will contract with the School Board and the
City Council to provide library service to the school students
and the general public. Under this plan the library adminis-

trative structure is as folLOWS:

Library Authority

Library Coordinator

I i S E——

Grade School Junior High Senior High Public Library
Library Library Library

Under this plan the library cocrdinator is responsible to only
one board, the Library Authority. I!lembers of the Library
Authority will be appointed by the School Board and the City
Council

When the new library bullding is constructed, the admin-

istrative structure would be as follows:

S S _
Library Authority
o —— - s -,.—_,«_._]..__ e ———— s ——— e e e ]
Libtrary Coordinator
S W]_u.«_ﬁ-n"_ —
Community Library
b e e e e e ————— e =
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This simplified structure would provide a single board with
wnich the librarian must deal. The one board would make con-
tracts with the School Board and the City Council for library
service. There would be one library ccordinator as the head

of services to both the school students and the general public.

IV. Development in Policy and Administration

The Olney Community Library Authority took major steps
. during 1973 toward the realization of the new imerged library.
First, the constitution and the by-laws committees drafted
the constitution and the by-laws. These documents were sent
to the Advisory Board for suggestions. The suggestions were
considered by the Library Authority and the revised constitu-
tion is presently awalting rinal approval. Copies of the
criginal "and revised documents are attached in Appendix B.

In preparation for the fund raising drive for the con-
struction of a bullding, the Project staff developed working
papers on library objectives, programs, and building require-
ments. These papers were presented to the Library Authority
for discussion and revision. The outcome of these discussions
1s a statement of objectives and bullding requirements which
will be used in the fund raising drive and by the architect in
designing the building. A program of slides of library buildings

from the fAmerican Library Association was presented to the
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Library Authority and lists of consultants and architects
have been furnished for their use 1n developing ideas about

the building and initiating steps for its construction.
V. Collecgion and Analysis of Data

On March 21, 1973 a school survey was taken in the Olney
school system. A sample of students from Olney Junior and
senlor high school were asked to f111 out questionnaires re-
garding thelr attitudes toward libraries, library changes,

. reading, and other related topics including reports of their
reading and library use hablts. The one hundred sixteen stu-
dents were chosen at random and ranged In school grade from
seventh to twelfth with approximately the same number selected
from each grade. All faculty from Jjunior and senior high were
asked to respond to a similar questionnaire.

Students in this survey, like the adults in the community
survey, appear to value libraries a great deal. It should be
. noted that they value the school libraries more than the Publlc
Library. Students use their school libraries more than the
adults use the Public Library. The symbolic value of a library
appears to be the main value recognized by students as well as
teachers in Olney. Using tie facilities, however, is apparcntly
not as significant as recognizing the importance of libraries.
While such is usually the case, the situation in Olney may be

in part a result of the relatively poor holdings and unpleasant
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surroundings of the high school library in particular. Both
students and teachers recognize the importance of libraries.
When, however, one's needs are unmet because of inadequate
collections of books and materials, neither students nor
teachers could be expected to use the facilities.

Few students or faculty members make use of the Public
Library. Apparently the Public Library has not been success-
ful in attracting very many students and teachers to use its
materials to supplement those available in the schools.

A majority of the students and all of the teachers said
that they had heard about the plan to merge the libraries.

A large majority of both the students and teachers who expressed
an opinion favored the merger. Although most students and
teachers said they would use the merged libraries about the

same as the present libraries, some said they would use 1t more.
jone of the teachers and few of the students said they would

use 1t less than the present libraries.

Both the teachers and the students prefer magazines to
bocks. A majority of teachers and students, however, had read
at least one book during the month prior to the survey. There
is a general tendency for students to read less as they progress
through schocl. A majority of the students obtained most of the
books they read from their school library. DNore than half of
the teachers bought most of the books they read.

With the exception of English and hlstory students, most
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students reported that they did not need to use the school
library for class assignments.

A larger percentage of students than teachsrs responded
that they did not have enough time during the school day to
use the school library. Almost half of the students and a few
of the teachers indicated that they would use the school libraries
if they were open before or after school hours.

Tne teachers indlcated that there was a greater need for
library education for the students, than the students themselves
indicated.

In general, the teacher and student attitudes toward the
library are similar. They agree that the libraries!' staffs
are helpful and that the rules are sensible. A larger percen-
tage of the students than of the teachers feel that the book
collections are too small and that there are not enough new
books. The negatlve attitudes towards the collections and the
physical facilities may be explained, in part, by the inadequaciles
of the libraries.

A complete copy of this report is attached and is found
in Appendix A.

On 2y 10, 1973 interviews were taken from thirty-five
randomly selected students of Olney Zlementary School. These
students were asked about their use of their classroom book
collections, their use of the Olney Public Library, and their

attitude towards print and nonprint media.
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Some general conclusions may be drawn from the grade
school survey. While most of the children iInterviewed seemed
to realize that reading 1s a socially desirable activity, some
sald that they either did not like to read or did not read
much that was not reguired. The children's reading tastes
were as varied as their parent's tastes. Some of the children
seemed uncertain about the rules regulating the use of their
classroom book collections. Apparently,-there is a wide variety
‘. of rules governing home and classroom use of the library books.
None of the children in grades one through five reported using
their classroom collections as a group. Sixth graders, ovn the
other hand, are required to use their centralized collection
only when their class 1s asscigned to use the small library.
Approximately half of those interviewed had used the Olney
Fublic Library. Almost all who had used it preferred it to
their school collections. All of the children said that they
q' had seen fllms at school and liked them. lMost of the grade
school students surveyed reported that they and their parents
watched television everyday.

The complete report of this survey is found in Appendix A.

On January 3-8, 1974 a community survey was conducted in
Olney. The primary purpose of this survey was to determine
differences of attitude and response to the subjéct of in-
stitutional change in Olney. It was previously mentioned in

this report that the leadership in Olney is enthusiastic about
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community change and has worked effectively to produce positive
results in their town. The Project, 1t was noted, has benefited
from this enthusiasm. What attitudes and responses does the
leadership project with reference to the Library Project in
view of thelr attitudes toward change in general? What differences,
if any, exist among the influencials and the citizenry in gen-~
eral? Where attitudes are favorable to library changes, what
factors are most effective in producing this positive outlook?
‘ For example, does a gliven leader favor improvements in library
services because of a dedication to education, because such
improvements enhance the community thus helping to keep young
people from leaving, or because of the symbolic value of a
new library? These and other qhestions were at the heart of
this research.

Communify leadership was determined using what 1is known
as the reputational method and a group of twenty individuals

(men and women) were isolated. By stratified random sample,

. 107 adults btetween the ages of 20 and 60 were selected. Data
was collected from both groups by personal interviews (interview
schedule and interview guldc are included as Appendix g). At
present, the data from this survey is being coded and classified.
When anzlyzed, findings will be presented in appropriate reports.
VI. Dissemination of Information and the Work of the Advisory

Committee

Iin a continuing effort to publicize t{he work and accom-

plishments of the Olney study, several significant steps were
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made.

Dr. James Kltchens, major 1lnvestigator for the Project,
prepared and read a paper at the Southwestern Social Science
meeting in Pallas on March 23, entitled "Social Class and
Selected Characteristics of Intellectual Pursuit." Miss Edna
Hanvey, a graduate student in Sociology, completed a Master's
thesis titled "Social Class and Selected Characteristics of
Intellectual Pursuit." Both the paper and the thesis_were _
. bacsed upon data drawn from the Olney Project and both included
sections describing the project and the community.

Two papers dealing with the Clney Project are prepared
and will be presented at the Texas Academy of Sciences meeting
in Denton, Texas in March, 1974.

Dr. Kitchens subtmltted an article which was published in

the Fall, 1973 issue of Texas Librarles and was reprinted in

the Flicker Tall. The title of the article was "Public

’ Livraries and School Libraries: Is there a Better Way?"

An article entitled "The Clney Idea: An Experiment in
Educaticnal Extension'" was written by Dr. Kitchens and has been
accepted for publication by The Texas Qutlook, official organ
of the Texas State Teachers Assoclation.

Dr. Kitchens attended the lorth Texas Regional Library
fissoclation meeting in Bridgeport, Texas. October 4 and par-
ticipated in a panel discussion entitled "Libraries Do Cooperate."

His primary. contribution consisted of explaining the objectives
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and accomplishment of the Olney Project. On November 7, he
met with the Dallas Library Association and discussed the

rrogress of the Project.

Three specific meetings were held during the year to make

i

full use of the Advisory Board.

In January, 1973 the project staff and Sandra Long, the
Library Coordinator in Olney, met with Miss Katherine Ard
and Dr. Mickey Boyvey. The meeting focused on the legal aspects
of merging the two exlsting boards into one library authority.

On August 24, 1973 the project staff again met with
Miss Ard and Dr. Boyvey. In this meeting, specific answers
were given by Miss Ard and Dr. Boyvey which were raised in
the January meeting. GQuestions were resolved which dealt with
the position of the community library coordinator's responsi-
bilities and legal restrictions.

On September 21, 1973 the Advisory Board of the Olney
Project met 1n Olney for a day long discussion of specific
problems and potential solutions pertaining to the Olney Project.

After a tour of the new high school, several specific
areas of concern for the project were discusscd by the Ad-~
visory Board. The basic areas covered included reviews of
first and second year accomplishments, problems in library
standards, administrative problems for the new library, pro-
gram for the new library building to house the new program,
and evaluation of success of the new library. For a more com-

plete report of this meeting, see Appendix C.
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VIT. Tentative Suggestions for the Final Report

One significant purpose of the entire project is the de-
velopment of materials which may be useful for other communities
which might be interested in pursuing the innovative delivery
of library services. Although this objective has never been far
from mind during the first two years, it is in the third year
that this objective may begin to be met. Indeed, the third
vyear 1s devoted to the further gathering of information and
. then the writing of these materials. Considerable thought has
been given to the development of these materials and some
tentative suggestions hay now be offered concerning their
content.

It will be the burden of the final report at the end of
the third year to convey most of the history, problems, and
solutions, research findings, and evaluation of the Olney Project.
This report will delve into at least the following areas:

. A. Background information. A brief history of the

ideas of merger of public and school libraries will be pre-
sented. Thils section will also describe the community of

Olney and place the Project into the context of that community's
development. Sociological and psychological factors associated
with institutional change in general may also be set forth.

B. Descriptive presentation of the three years of the
Froject. The major thrust of this section will be to give a

narrative of the major events and experiences of the community
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in attempting the development of library innovation. Specilal
concern will be given to the beginning of the Project, commun-—
icatlion methods used by community leaders to the total citizenry,
and the chronology of development and their significance in

the Project. Additionally, the part played by the Project

staff and the Advisory Committee in these events will be pre-
sented. Appropriate photographs will be included.

C. Chronological and analytic presentation of the legal,
soclal, economic, library, and community problems encountered.
The enumeration and explanation of these problems will be accom-
panied by the varying strategies which were discovered for their
solution. The list of problems will not be confined to the
local level. State, and even national postures which presented
themselves as problematical will be elucidated.

D. The presentation of evaluative analysis of both ob~
Jective and subjective nature. While it will be impossible to
make definitive statements relative to the success or non-
success of this total venture, much may be presented to depict
trends in one or the other direction. This section will con-
tain statements on policy as well as rrogram. Attitudes of
the community, students, faculty, business, aged, and others
will be presented. Problems for which no solution, or in-
adeguate solutions limited the program and detracted from its

success will be presented.
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E. Detalled presentation of the administrative and
financial machinery. Changes and comparisons which the
Olney community made in boards and authority relationships
to implement this program will be presented in detail. Such
will include staffing and volunteer groups. In addition,

a financial analysis will be made to determine the extra
exrense, if any, to the community and, where possihle, the
more efficacious expenditure of the tax dollar. Consideration
will also be given to the fund raising for building and/or
materials,

F. General conclusions and suggestions. Much has al-
ready been learned about library services and the small
community. Much of a similar nature will be gleaned from
the third year of the study. On the basis of objective data,
and subjective opinions and interpretations, useful suggestions
may be made to other small communities as well as state and
national groups, libraries in middle sized and urban cities,
administrators and faculty of library schools, and others
interested in increasing the efficlency of delivering infer-
matlon to persons 1n need of 1t. Thils last section will be
geared to making these suggestions.

A final word of conclusion is in order. The dispensing
of the information and conclusions of the Olney Project 1s a
necessity 1f the Project 1s to meet 1ts ultimate objective.
It 1s suggested that the findings of this Préject, most of
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which will be presented in detail in this final report to
the Office of Education, be summarized and presented in a
brief volume. A private publisher, or perhaps the North
Texas State University Press, will be sought to publish this

manuscrirs which will in turn te made available to the public.
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QLNEY SCHEOOL SURVEY REPORT

T. Introduction

In the Spring of 1073 a sample of students from the Olney
Junior and senior high schools were asked to fill out question-
naires regarding their attitudes toward libraries, library changes,
reading, and other related topics including reports of their
reading and lilbrary use habits. The one hundred sixteen students
were chosen at random and ranged in school grade from seventh to
twelfth with approximately the same number selected from each
erade. All faculty from Junior and senior high schools were
asked to respond to a similar questionnaire. (See Appendix A).

This paper summarizes some of the major findings from the

!

school survey. lost of the findings will be presented by means

of simple descriptive statistics and cross tabulations of one

>

variable with others. Also, when applicable, comparison will
be made between the results of this survey and those of the sur-

vey of adults in Clney done earlier.

IT. Student Use and Attitudes Toward Libraries

1

Students were asked the follovwing question related to the
extent to which they use the school library: "Have you used the
cchool library since school beran this year?" On the next page

e category:

4]

are the numbers of responses in each respon

[¢7]
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CATEGORY NUMBER OF RESPONSES
Never 4

Less than once per month 19

» N

Once per month 16

Two to four times per month’ 23

More than once per week 53

TOTAL . 115

These results indicate a high frequency of usage of the
school litrary. Over 45 percent of those responding, use the
library more than once per week while ahout 80 percent use the
library once per nonth or more often.

The variable which shows the greatest statistical relation-

ficance) when cross tabulated with school library

[

ship (sign:
use 1is the extent of parental reading. The more a student's
parents read, the greater 1s the likelihood that the student will
visit the school library. "Parent's reading” is a far better
predictor of school library use than are parenté education, occupa-

ticn, and income. A table showing the relation between parent's

3

eading and schocol library use 1is presented in Appendix A.

Other varilables which show some weak relationship to school
litrary use are school grade and income. The higher the school
grade the less one uses the school library. The income relation-
ship is irregular. Tt i3 the middle income group which makes

<

createst use of the litrary while lower and upper income groups



use the school library much less.

In general 1t can be said that there is considerable use of
the school library. Of the predictors (independent variables)
selected for this study,"Parent's reading" is by far the best

predictor of schocl library use.

ITI. Library Use--Olney Public Library

A question similar to that regarding the use of school
libraries was asked regarding the Olney Public Library. The
guestion is, "Have you used the Olney Public Library since school
pegan this year?'" Below are the compiled results given by re-

sponse category:

CATEGCRY NUMBKER OF RESPONSES
Never 73
Less than once per month 26
Once per month 8
Two to four times per month 7
‘ Mlore than once per week 2
TOTAL 116

In notable contrast with the use of the school library,
students report very little use of the Olney Public Library.
Pully £2.8 percent of the respondents report not visiting the
fubliec Library during the current schocl yvear, while 84.9 percent
repovt visiting the Putlic Library fewer times than cnce per month.

5.1 percent vizit the Purlic Library one time per

ERIC

Aruitoxt provided by Eic:



month or more often.

There are no predictor variables wrich show a signficant
relationship to the use of the Public Library. This isédue
largely to the consistent infrequency of visits to the library.

Adult use of the public library is 28 percent. The adult
respondents used the library more than once a month while only
15.1 percent of the student respondents did so.

In sum, there 1s not a considerable use of the Olney Public
Library by junior high and high school students. On the average,
" - students visit the Public Library less frequently than do adults
of the Clney community. These findings are not altogether sur-
prising since students have available their own library and are

encouraged by schocol assignments to make use of the school library.
IV. Importance of the School Library

A1l students in the survey were also asked the question,

"How important 1s the school library to you?" The following

. tarle shows now Students responded:
CATEGORY NUMBER OF RESPONSES
Very important 26
Important €0
Hot important 21

TOTAL 116




The vast majority of students (over 80 percent) consider
the library either important or very important. Only 18.1 per-
cent indicate that the school library is not important.

Cross tabulation of variables réveals that the higher
the school grade the more expression of importance of the school
library. (See Appendix A). Of interest is the fact that use does
not increase by school grade. In fact, the higher the school
rrade, the less frequent 1s student use of the library. Students,
it appears, increasingly recognize the importance of libraries
as they prorress through school, but for a varlety of reasons use
them less often. One possible explanation might be the limited
holdings of the high school library. In such a case one might
increasingly recognize the importance of a good library while at
the same time recognize that the present library cannot meet his
needs.

n short, most junior and senlor high school students con-
sider thes library eilther "impvortant" or "very important." As one
gets into higher grade levels, he or she on the average ftends to

view the school library as being more important.
V. Importance of the Olney Public Library

Respondents were also asked, "How important 1s the Olney
Public Library to you?" The following responses were given:

CATEGORY NUI'BER OF RESPONSES

Very important

‘O

Important u3

Q ot important

i
Vo)




These results are consistent with the use patterns of the
Fublic Library. Apparently a majority of students neither visit
the Public Library nor feel that it is important.

Thls contrasts with responses by adults interviewed in Olney.
When asked if 1t would be a loss to Olney if the Public Library
were closed, 97.06 percent replied that it would. This, of course,
is a different questlon from that asked students, but it neverthe-
less glves an indicafion of the importance of the library.

The strongest predictor of expressions of importance of the
oublic library is school grade. Increase in school grade leads to
a decrease in consideration of the library as important. (See
Avecendix A). One other variable which shows a significant relation-
ship to "importance of public library" is sex. O©On the average
femnales consider the public library more important than do males.

it seems fair to conclude that the current Olney Public
Library does not attract a large student clientele. It will be
very interesting to examine student reactions to the new merged

community library facility.
VT, Knowledge and Favorability to Merger

The questionnaire also asked students 1f they were aware of
the vlan to combine the collections of the school and public 1lib-
raries to form a community library, and 1f so to what extent do
they favor such a plan. The reosults of these qguestions are the

following:



CATEG

1]

+

<

NUMBER OF RESPONSES

Heard about plan?
" Yes 69
No , 43

Extent of favoring the plan

Strongly favor 38
Favor - 29
Undecided 42
Oppose 5

—~1

Strongly oppose

While not all students interviewed were aware of the pléns for
merger, a substantial proportion (62 percent) had heard of the plans{
Of those who expressed zn oplnion on the extent to_which
they favor the merger, t;c vast majority said they either favor or

strongly favor the planL Avout one third of the respondents re-
plied that ithey were undecided, and about 6 percent of the respon-
dents eitl.er opposed or strongly opnosed the idea of mixing the
libraries.

Although some variables showed statistical significance
when cross tabulated with favorahility toward merger, none of the
variables showed any relationship of sufficient strength or direc-
tion to bhe reported. Although there are differences of opinion
about favoring the merger, these differences show no pattern when
broken down by age, sex, parents educaﬁion, school grade, grade
avarage, participation in activities, etc. |

"ERIC
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Opinions regarding the merger expressed students are very
similar to those expressed by adults interviewed in the community
survey. For both groups a majority (about two-thirds) favor the
idea with a small proportion who do not favor merger and the rest

are undecided.
VII. Anticipated Use of the Merged Community Library

When asked if they would use such a community library more,
less, or about the same as the present libraries, students gave

the following replies:

Cs TECORY NUMBER OF RESPONSES
More 38
Less 15
About the same , I

Most students (52.3 percent) felt that they would neither use
a new community library more or less than the present facilifies.
However, about one-third felt they would use such a library more,
while a small minority (13.5 percent) anticipated they would use
the library 1léss.

These results are somewhat different from those for the
sample of QOlney adults in which a majority reported that they-would
use such a community library more. The difference is probably due
to the fact that most adults must currently rely only on thé:present

public library whereas students also have access to the school library.
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Adults very likely anticipate that the new 1ibrary will have
far better facilities, services, and holdings than the present

public library.
VIII. Reaaing Habits

The students were asked,.VHave-you read a,bOok during the
past month? (Do not count school ass1gnments) 'The response ‘43

categ ries and the number of students in each category are as

follows: | »
' CATEGORY. . NUMBER OF RESPONSES
No . 38
Yes, one book - S 31
Yes, two books - » 16
bYes,fthree~four‘bodks - B 21
- Yes, five or-mofe'beeks ', 10

tThese resulus 1sd1cate that 67 2 percent OI‘the suudents surveyed

had read at least one book during the month prior to tne surVey,
Olney's students seem to prefer magazines to books.' When”'

asked, "Have you read a magazine during.the past mdnth?‘(De net:’

count school assignments.),”'the responses were as follows:

CATEGORY ~- 'NUMBER OF RESPONSES

No 19
Yes, one magazine issue 17

Yes, two magazines issues 14
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CATEGORY _ NUMBER OF RESPONSES

Yes, three-four magazine 33
issues
Yes, five or more magazine 33
issues

These results show that 83.6 percent of the students questioned
had read at -least one magazine issue during the month prior to
the survey.

This student preference for magazines is further demonstrated
by their response to the question, "If you had a choice, would you
prefer to read a»magaziné or a book for pleasure?" The response
categories and-the'number of students in eacgh category aré as

-follows:

CATEGORY NUMBER OF RESPONSES
Prefer magazines 57 -

?refer books . 34

No preference - ' 24

These results indicate that. almost half (49.1 percent) of the
students prefer magazines. Only 29.3 percent of those surveyed
prefer books.

Tho data gacvhered regarding the number ofvbooks read by
students was cross tabulated with the data for a number of other
variables. There was no significant difference in the reading

habits of students on the basis of sex, family income, father's
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education, mother's educaticn, father's occupz' . n, mother's
occupation, or parent's reading habits. There z.z0c was no
significant difference in the reading habits of those who had
and had not been read to as a child.

There 1s a general tendency for students to read less as

they progress through schcol. HNote the following tables:

TABLE 1

STUDENT READING HABITS BY GRADE LEVEL

Number of books read

durine past month ) GRADE LEVEL

e 7 8 9 10 11 12 TOTAL
‘one 3 5 7 - 5 7 11 38
One book 3 6 5 8 4 5 31
Two books 2 b 2 2 5 1 16
Three-four books 7 7 0 3 3 1 21
Five or more books 5 2 C 2 0 1 10
EQE@&__‘_M_“__H___W_ﬂ“ aq 2h 14 20 19 19 116
deerees of freedom=20 chi square=33.688

£ 405 Gamma= -.358
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TABLE 2

ANAl

HIGH 5CHOOL

Senior High

READING

12‘

HABITS

Junior High

Number of s read
during pas. vonth _
None

One book

Two books

Three-four books

Five or more books

TOTLL 72 h3
decrees of frecdom= U chi sguare=18,384
p .01 Tau=, 334 Gamma= 528
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As might be expected, there is a significant relationship
between use of the school library and the number of books read.

The following table 1llustrates thls relationship.

TABLE 3

NUMBER OF BOOKS READ AND SCHOOL LIBRARY USE

FREQUENCY OF SCHOOL LIBRARY USE

No. of books readjp TESS thangl mo.f 2-4 more thangrotal
during past montthone : 1 mo. months{ 1 month

None 3 8 10 6 11 38
1 book 0 8 4 8 10 31
2 books 0 1 2 5 8 16
3-U books 1 2 -0 2 16 21
5 or more books 0 0 0 | 2 8 10
TOTAL ' T E 16 23 g 5 116
degrees of freedom = 16 chl square = .688

p .02 Gamma = .464

tudents who use the school library once per month or less ffe~
quently'generally tend to read-only one or less books per month.
A larger proportion of the sftudents who use the school iibrary
more freguently also read more books per month; Not enough
students reported regular usage of the Olney Public Library to
make a valid cross tabulation.
The next table shows a cross tabulation of the number of

books read during the previous month and the responses to . the

attitudes statement, "I 1lilte to read books." Most of tha students
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" who disagreed with the statement read one or less books during
the month prior to the survey. A larger proportion of the students

who agreed with the statement also read two or more books.

TABLE 4

-
|}

READING OF AND ATTITUDES TOWARﬁS BOOKS

"I like to read books." .

No. of books read}Stronglyf | Strongly B
during past mo. Agree Agree §Undecided § Disagree § Disagree jTotal
None ' 3 4 7 iO l 38

1 book 7 16 3 3 ‘ 2 1 31

2 books 5 5 4 1 1 16

3-4 books 10 8 1 1 1 21

5 or more books ﬁ 6 3 1 0 0 10
TOTAL S g 13 16 15 ks §116
degrees of freedom = 16 chi squére = 28.458 |

p .05 | | Gamma = .465 |

IX. Sources of Reading Materials

The students were asked, "Where do you get most of the books
that you read?" The response categories and the number of students '

in each category are as follows:

CATEGORY NUMEER OF RESPONSES
School library 60

Olney Public Library v T

Borrow from friends - , 14

Purchase my.own books 19

CHome g
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These results indicate that the major source of books for most
(56.9 percent) students is the school library. Some students

set most of the books they read by purchasing them (16.4 percent)
or by borrowing (12.1 percent). Relatively few students get most
of the books they read from their homes (7.8 percent) or. from the
Olney Public Library (6.0 percent). It should be noted, however,
that these percentages only indicate where the respondents get
most, not all, of the boo..s which they read.

Students usually read books for two basic reasons--for pleasure,
or for school assignments. Of the 116 students surveyed, 87 (75.0
percent) sald that they used the school library to get books for
school assignments and 23 (80.2 vercent) used the schocl library
to get books for pleasure. When asked about their use of the Olney
Pubtlic Library, 34 (29.3 percent) of the 116 respondents said they
used 1t to get booxs for school assignments and 46 (38.7 percent)
said they used it to get books for pleasur~ reading. These findings
indicate that most of Olney's students use their school lipraries
for both school assignmerts and pleasure.

The students were z2lso asked, "During this school year, have
you used any ol the Tollowing libraries to get materials for school
assirnments? - Midwestern University Library, Wichita Falls Public
Library, or Srazham Public Library." Of the 116 students surveyed,
36 (31.0 percent) had used Midwestern University Library, 4 (3.4
percent) had used the Wichita Falls Public Library, and 4 (3.4

revrecent) had used the Graham Public Library.
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X.'.Reading Interests

The students were asked to indicate for each of a list of
types of books whether they read that type for pleasure. Types
6f books read gither frequently or occasionally by Studénts.are
as follows: | -

TABLE 5

STUDENT READING INTERESTS

Tvpe of book Number of responses
Adventure stories 77
Mysteries : ' 73
Humorous Fiction | 70
Fiction classics : - 62
Spprts _ o | 57
Biography 53
Love stories ‘ ‘ 51
Social problems . | 51
Westerns | 47
Science fiction .M6
Animal stories 46
Hobbles ' L6
Sports fiction : . o | 45
Realistic contemporary novels’ 42
History : 41
Religion ' 38
Religious fiction _ | . 34

IToxt Provided by ERI
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Type of book ' Number of responses
Historical {iction 32
Poetry 30
Plays . 27
Family life and health | 25
Agriculture 24
Politics : 23
Science & technology 21
Art ' 20
Music 19
Business ' 16
Travel ' 15

The students were also asked to list any magazines which
they read regularly and to limit their responses to a maximum of

three titles. The responses are as'follows:

TABLE 6

STUDENT MAGAZINE INTERESTS

Type of magazine Number of responses
Girls' magazines 43
Sports ' | 27
Outdoors o 18
Amusement. ’ 12
Automdbile 12

Science & technology 10
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- Type of magazine | Number of responses
News 10
Agriculture ' )

Other: 17

The "Amusement' category mainly includes persons who said.that
they regularly read Playboy’or Mad magazines. . |
Student's Subject Rating of the School Llbrary Collectionsi‘r
All of the respondents were asked to mark a list of the.
subjects taught in their school according to the following
rating numbers: |
Code Numbers T
1. I.do not take this subject.

2. I take this subject, but I do not need to use the
school library for 1it. ,

3.. I take this subject, and I need to use the school
library for assignments in this subject. The school
‘library usually has most of the material I need
b, I take this subjeot, and I need‘to,use theﬁlibrary for
- assignments ‘in this subject. The school library has
some of the material I need. ‘ Lo z v
5. I take this subject, and:I need to use .the- llbrary for
assignments in this subject. The school library usually
does not have the material I need
Except for the Engllsh students most of the respOndents were'
not d1ssat1sf1ed with the llbrary collectlon Most of the
students taking each subject merely stated that they d1d not need
to use the library for‘the subject. The follow1ng table records

the results:




TABLE 7
STUDENT RATING OF HIGH SCHOOIL LIBRARY COLLECTION
Rating

Subject 1 2 3 4 5
Algebra 46 24 2 0 0
American History 4y 13 10 4 0
Athletics 42 26 4 0 0
fiuto mechanlics 63 5 1 2 0
Band 52 17 2 0 0
Blology y7 21 1 2 0
Bookkeeping 58 11 Q 3 0
Jhemistry el 5 0 3 0
Choir 52 19 1 0 0
Drafting 68 3 1 0 0
Crivers ecducation 514 14 2 1 0
Enetlish 10 3 26 26 2
Geometry 45 23 1 2 1
Government 65 4 0 3 0
H2alth Eh i 0 3 0
Homemalkineg 54 15 2 0 0
Latin 66 i 2 0 0
Physical Education 58 11 2 1 J
Physical Scilence 55 15 2 0 0
Remedial ¥ath 6l 4 1 1 2
Shorthand 67 2 3 0 0
Spanish 57 13 2 0 0
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Subject . 1 2 u 5

Speech 6l 5

-
0

Texas History 63 3 3 2 0

Typing 50 18 1

Vocational Arriculture 59 11 1

Woodworking 56 14 0

World Affairs 63 3 2

World History 4g 9 12 1 0

-

Tt appears that 1 glightly larger provortion of the junior high

stuidents use the school library for class assignments than senior
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. Rating
Subject 1 2 3 4 5
Soorts 16 20 2 2 | 2
Typ:ing 33 5 1 2 0
Vocational Education 35 1 2 3 0
Woodworking . 35 3 0 2 0

XI.. Accessibility of the School Libraries

The students were asked, "Do you have enough time during the
day to use the school library as much as you need to?" Almost half
of the students (L42.2 percent) responded "No." The students were
also asked, "If the school library was open after‘school from 3:40
to H:lS,.ﬁould you use it?" Of the 116 respondents, apprdkimateiy
the same number said they would usé.itvbefore school (41;‘35.3%)
as would use it after school (43; 37.1 percent).

There seems to be a need for the school library to be open
~either before or after school, or for more flexible‘scheduling

during the day to allow students to have more time for library use.
XIT. Library Instruction

The students surveyed were asked a number of questions re-
garding library instruction. The respondents were asked about who
had taught them how to uée a librar;, when they had been taught, and,
to some extant, what they had heen taught. The students were also
asked in which areszs théy needed more library instruction.

More students (83) said they were taught how to use a library

by a school librarian than by a school teachser (57), a public librarian :

[Kc
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, Or a pareﬂt (23). Some of the students (20) said they were
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taught how’to use a library when they Weye between six and eight
years old, many (38) wheﬁ they were bepﬁeen nine and eleven, others:
(32) when they were between twelﬁe and thirteen, some (12) when they
were between fourteen and fifteen, and one when he was sixteen.
Almost all of the 116 respondents said that they knew how to
check out a book (114), how to:fiﬁo a library oook for a book re-
port (113), and how to use an encyclopedia (109). Most respondentsn
also said that they knew how to use a card:catalog (85) and how to;

use. the Readers Guide to Periodical Literature (65).

The students surveyed were asked if they needed to know more
about how to use certain library materials and aids. A majority
of the 116 respondents said that they}needed,to-know‘more‘about
the Dewey Decimal Classification Syscem (75), and a smaller majority
replied that they needed to know mofe about how to use theicard
:catelogm(66). Many (52) responded that they needed to learn more
about how to use the library's reference.books. Some said‘that »
they felt 1like they needed to know more about how .to use periodicals

(39) or encyclopedias (25).

Students were asked to respond to a set of additional questions,-75

The results are as follows:
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Most of the students feel that the library's staff is helpful
and that the library's rules are sensible. Although more than
half of the students feel that the school library has a pleasant
atmosphere, one-fourth do not agree. The respondents are almost
equally divided on the question of whether or not the school
library is too noisy. The respondents also were evenly divided
as to whether or not the school library provided enough seats for
readers. A majority feel that the school library's book collection
is oo small and that there are not enough new books. Most of
the respondents either agree with or are undecided about the
statement, "The school library doesn't have the kind of books
that most students want to read." A majority feel that the school
library has a good selection of newspapers and magazines. 1In
general, the student's attitudes toward the library are favorable.
The negativg responses may be accounted for by the inadequacies |
of the:libraries. |
XIiI. Senior and Junior High School Teacher Use of and Attitudes’

Toward Libraries

Many of the questions included in the teacher survey forms
paralleled those 1in the student forms. Almost all of the faculty
members of the junior high school and the senior high school re-
turned questionnaires completed in a useable manner.

The first section of the guestlonnalire gathered demographic
data concerning the respondents. A majority (14 out of 22) of
the respondents were men. Most (11 out of 21) of the teachers

are under the age of 35. Fourteen of the teachers have bachelor's
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degrees, 6 have master's degrees, and one has a doctorate. only
7 out of 21 respondents do not have some work beyond the bachelor's
degree. All 21 have had college courses since 1960, 16 of them
since 1965, and 9 since 1970. Three of the respondents were in
their first yéar of teaching. Four were in their second to fourth
year, six in thelr fifth to nintﬂ year, four in the  tenth to
fourteenth year, one in his fifteenth to nineteenth year, two
in their tﬁenty—fifth to twenty-ninth year, and two 1in their
thirty-fifth plus year. The responding teachers were asked to
indicate the number of community organizations to which they
belonged. Eilght of the twenty-one respondents said thay they
did not belong to any community organizations. Of the remaining
61.9 percent, seven belonged to one organization, four to two
organizations, one to three groups, and one to four groups.

More of the respondents used the school libraries than the
Olney Public Library. Note the following table.

TABLE 10

TEACHER USE OF SCHOOL AND PUBLIC LIBRARIES

Within the Less than Once 2-4 times More than.

past year once /mo. per mo. per/month once/week -
School libraries 6 5 Y | 1 7
Olney Public 14 Y 1 ‘ 3 1

Library

In all use categories, except the two to four times per month

category, the survey results indicate that more teachers were using

O
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the school libraries more frequently than the public library.
As may be seen from the following table, the responding
teachers used libraries more to obtain pleasure reading materials

than lesson preparation materials.

TABLE 11
PURPOSE OF LIBRARY USE BY TEACHERS

Lesson Preparation Recreational Reading

Yes No Yes No
School libraries 7 16 11 12
Oiney Public 1 22 9 14

Library

Although almost the same number of respondents obtained re-
creational reading materials from the school and public libraries,
more teachers got lesson preparation materials from the school
libraries than from the public library.

The surveyed used libraries outside of Olney less frequently
than the Olney school libraries for lesson preparation. None
had used the Graham Public Library nor the Wichita Falis Publie
Library during that school year for lesson preparation. Four re-
ported using the Midwestern University Library to obtain materials
for lesson preparation. Only one person said they used any otﬁer
library during that school year.

Although only 30.4 percent of the responding teachers said

they had not used the school library for lesson preparation, &7.8

percent sald they had made class assignments during that semester

O
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+hich required thelr students to use a library. [ vthosc making
library assignments, five made them less than onc- 2r month,
one made them once per month, three made them twoe - four tilmes

per month, and two made them more than once per weel.

When asked 1f they had enough time during the day to use the
school library, 65.2 percent of the teachers responded "yes".

Only one teacher saild he would use the school library before
scheol 1f it was open at that time. Five teachers said that they
would use the school library after school if it was open at that
time.

The pattern of teacher response was simllar to the community's
response £o guestions regarding bhe importance of librarles. Gen-
erally, adults in Olney seem to velieve that libraries are nore
important to others than to themselves. The following table
shows the teachers' responses to guestions concerning the im-

nortance of libraries.

. TABLE 12

TEACIHER OPINION COF THE IMPORTANCE OF LIBRARIES

very lmportant ITmportant ot important
Importance of school
library to you 7 13 3
Importance of Clney
Public Library to ysu 4 13 6
firvortance of libraries
Lo Olney ms a whnole a9 1h
Imroriznce o2f libraries
co students 17 6

ERIC

Aruitoxt provided by Eic:
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The teachers valued the school library over the public litrary.
According to their responses, the teachers belleved libraries
to bhe more important to the community as a whole than to them-
selves personally. The teachers responding also apparently
believe that libraries are more important to students than to
either themselves or the community as a whole.

Some of these teacher attitudes towards the importance of
libraries correspond to the use patterns discussed previously.

The teachers used the school librarles more frequently than the

' Olney Public Library. More of the teachers made class assign-

ments requirling student library use than used the school library

e

i
o
I
o

esson preparation; thus reflecting thelr attitude that
h h >

4

libraries gre nmore ingortant to students than to themselves.
The teachers were asked to indicate if they felt that theilr

students needed to kKnow more about now to use certain library

[

materinls and aids. The resu

t
2}

of this portion of the survey are
snown In the next table. 4 larger proportion of teachers than

students felt that the students needed more library education.

TABLE 13

NEED FOR STUDEZNT LIBRARY EDUCATION

Ttenm ' Yes No
Reference books 22 1
Card catalcg 20 3
Periodicals 18 5
Dewey Declimal Ciassification 18 5
“ncyclopedias 13 10

O

ERIC

Aruitoxt provided by Eic:
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It is interesting to note that the specific needs indicated by

the studentsAdo not match the teachers' assessment of those needs.
The following table shows ranking of the various areas of library
education by students and teachers. Number one indicates the

item which received the most frequent "yes" responses.

TABLE 14

COMPARISON OF STUDENT AND TEACHER RANKINGS

Item Teacher Rank Student Rank
Reference books 1 . 3
Card catalog 2 2
Periodicals 3 4

Dewey Decimal
Classification by 1

Encyclopedias 5 _ 5

The teachers were also asked to indicate how well_their school's
library collection was meeting fhelr librarv needs. Each teacher |
was given a list of the subjects taught and was asked to mark it
according to the following code numbers:

Code Numbers

1. I dc not teach this subject.

2. I teach this subject, but I do not need to use the school
livrary for it.

3. I teach this subject, and I need to use the school library
for assignments in thils subject. The school library usually
has most of the material I need.
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4., I tez i this subject, and I need to use the library for
asslzinents in this subject. The school library has some
of the material I need.

5. I teach thls subject, and I need to use the library for
assignments in this subject. The school library usually
does not have the material I need.

The results of this rating are shown in the following table:

TABLE 15

TEACHER RATING OF THE HIGH SCHOOL LIBRARY COLLECTION
Rating
Subject 1 2 3 il 5

Algebra

American History

Athletics L

Auto mechanics

Band

Biology ' 2

Beokkeeping

Chemistry

Choir

Drafting

Driver's Education

“English-'_ | | 3

Geometry

Government

Health 2

Homemaking

Latin
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Subject 1 2 3 4 5

\éhysical Education o
Y - : :

Physical Scilence

Remedial Math

Shorthand

Spanish

Speech

Texas History

Typing

Vocational Agriculture

Wood Working

World Affairs

World History

When the subject was rated by only one respondent, the response was

omitted to maintain confidentiality.

TABLE 16

TEACHER RATING OF JUNIOR HIGH SCHOOL BOOK COLLECTION

Rating

Subject ! 2 3 4 5
Band
English 2
Home Economics
Mathematics h 1 i 1
Physical Education 2
Science 1 1
Social Studies 1 3
Sports ' 2
~Typiﬁz

Q :22tional Education
- ERIC

G odworking
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The results for code number one are omitted because they only

show how many teachers do not teach each subject. The ratings

for the Junior High School Library collection indicate a higher
degree of teacher satisfaction than those for the high'SChool.

The relative1§ large number of two ratings indicates that many
teachers do not use the school library for the subjects they

teach. The fact that very few high school teachers marked num-

ber three or number five, seems to show that few of the high school
teachers are either very satisfied or very disatisfied with the
library collection.

The teachers were also asked if they had used any audio visual
materials 1in their classroom teaching during that school year. of
the twenty teachers responding to this guestion. eight said they
nad used audio visual materials frequently, ten said occasionally,
and two said hardly ever.

bThe guestionnaire included a number of iItems regardinglread-‘
ing habits and interests. The following table shows the ndmber
of books and magazines read by teachers during the month prior to

the survey.

TABLE 17
NUMBER OF BOOKS AND MAGAZINES READ BY TEACHERS

Number Read During Previous Month

MATERTAL NONE ONE TWO THREE--FOUR FIVE OR MORE

Books 8 ‘H 6 2 3

Magazines 3 2 5 : 7 6
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This table shows that more teachers read magazines than books.
The respondents also indicated a preferencé for magazines when
asked t§ show the extent to which they agreed or disagreed with
the statements "I like to read magazines" and "I like to read

books." Responses to those attitude statements are the following:

TABLE 18
TEACHER ATTITUDE TOWARDS BOOKS AND MAGAZINES

RESPONSE

Attitude Strongly Strongly
Statement Agree Agree Undecided Disagree Disagree
I 1like to read 8 o) 1 5 0
bocks.

I like to read 11 10 1 1 0
magazines.

Although more respondents said they‘read magazines and mbre said
that they liked to read magazines than books, they did-nét say

- that they preferred magazines to books. Ten said that they pre—
ferred magazines, ﬁen said they preferred books, and three said
they have no preference. The teachers were also asked if they
preferred paperback or hard back books. Five responded paperf
back, four responded hard back, and foﬁrteen said they had no
preference.

Libraries apparently are not the teachers' major source of

books. Of the twenty-three respondents, thirteen said that they

bought most of the books they read, three obtained most of their
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books they read from friends, and one got most of the books he
read from the school library. Four respondents marked the box
for "other source."

The following table indicates the number of teachers who

Y
said they read various types of magazines.

TABLE 19

MAGAZINE READING INTERESTS OF TEACHERS

Rank in
Type of magazine No. of responses | Community Survey
News 8 4
General 8 2
Professional 6
Ladies 5 1
Sports 5 5
Travel 3
Science & Technology 3 7
Outdoors 3 6
Agriculture 0 3

This table affords a comparison between the commudity survey

results and the teacher survey results. None of the teachers
reported regularly reading agricultural magazines, but according
to the community survey, agricultural periodicals were the third
most popular type of magazine in Olney. News magazines, one of
the top two choices of teachers, was the fourth most popular type
in the community.

Each respondent waé asked to mark each’'type of book for
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whether he read it freguently, cccaslonally, seldom, or never.
The table below shows the number of respcndent who marked

"frequently" and "oeccasiorally."

TABLE 20

TEACHER READING INTERESTS

Type of book No. of respondents
Adventure stories ) 17
Social Problems 16
History 14
Sports'- ‘ 14
Hobbies 13
Historical Fiction 12
Religion - : 11
Politics ' _ 11
Mysteries 11
Travel 10
Humorous Fiction 10
Fiction Classics 10
Bicgraphy 9
Family Life and Health 9
Science & Technology 9
Realistic Contemporary Novels 9
Science Fiction 7
Sports PFiction 7
Animal Stories 6
Business 6

ERIC

IToxt Provided by ERI
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Type of book No. of responses
Agriculture _ 6
Music 5
Westerns 4
Love Stories °* 4
Religious Fiction 3
Poetry 3
Art 2

0

Plays

A1l of the teachers said that they had heard about a plan to
merge the school and public libraries. Six of the respondentsr
strongly favored the plan, twelve favored the plan, and five were
undecided. Nine of the teachers said they would use the mérgéa
library more than the current libraries, none séid less, and
thirteen said they would'use it at about the same rate.

The teachers were asked to respond to the statemént, "A pro-
fessional collection would be useful tc me as a teachérf"- Nine
said they strongly agreed, nine agreed, four were undecided, and
one disagree. A

The teachers were given a list of attitudinal statements and
were asked to indicate agreement or disagreement. Results of

this portion of the survey are a2s follows.
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A large majority of ﬁhe teachers agree fhat the school libra}y
staff is helpful to the siudents and that the library's rules are
'sensiblé.' Most>fee1 Ghat the library does not have a pieasant‘atf_
ﬁbsphere; A large minority consider the library to be too ﬁoisy, _
‘Approximately half of the faculty feel that the 1ibrary'é book 
collection'is too small and that there are not ehough new books.;
Almost half df the teachers were undecided as to whethér the
school library has thebkind of books that most students want to |
read. More than half of the faculty agree-that the school lilibrary
has a good selection of newspapefs and magazines} The negative
attitudes expressed may be explained in part by the inadeduaCiés

in the present libraries and their collections.

XIV  Summary

1) Students in this survey,like the_adults in the community ..

'survey,éppeaf to value libraries a‘great deal. It should be notedf :,7

.:thét they value the schoblflibfériés more thah‘ﬁhe'Pﬁbiic‘Library;'
Students use their sqhéol libraries more than the éd@lts usé.thé
Pubiic Library.  The symbolic value of a library appéars to be

the main value recognized by students as well as teachers in Olhey,
Using the faciiities, however, 1s apparently not as significant

- as recogniéing.the importance of libraries.

_While such is usually the case, the situation in Olney may .
be in‘part a resﬁlt of the relatively poor heoldings and unpleasant
sufroundings aé"the highvschool_library in particular. Both
étudents and»teachers recognize the importance df librariés. _When,k

however, one's needs are unmet because of inadequate collections
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of books and materials, nelther students nor teachers:could
be expected to use the facllities.
(2) Few students or faculty members:make use of'the'Publicl

Library Apparently the Public Library has not been successful

in attracting very many students and. teachers to use its materials',hff

‘to supplement those available in the schools.-" _ v
(3) A maJority of the students and all of the teachers |
said that they. had heard about the plan to merge the libraries..
A large majority of both the students and teachers who expressed |
an opinion favored the merger.’ Although most students and teachers

said they would use the- merged libraries aoout the same as the

'bpresent libralies, some sawd they would use: it more. None of thedsp_zﬁ

teachers and few of the students said they would use it 1ess than{ fh)%
tthe oresent libraries. .meu. ' | : o

(MT' Both the teachers and the students prefer magazines to 1{ii’*
books. A maJority of teachers and students however, had read t
ab least one book during the’ month prior to the survey There

”iSva general tendency for.students-to read less as they progress

through school. A majority of the students obtained most of the

books they read from their school library. More.than,halfpof‘thelrik.a

teachers bought most of the_boOks they read. _
(55 With the exception.bf English and history.students,
most students reported that:they.did notineed to use the school
library for class assignments. | - |
(6) - A larger percentage of students than teachers-respondedv
that they did not have enough time during the school day to use

the school library " Almost half of the students and a few of the
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teachers indicated that they would use the school libraries if
they w -re open before O after school hours.

(7) The teachers indicated that there was a greater need
for library education for the students, than the students them-~
selves indicated.

(8) 1In general, the teacher and student attitudes toward
the library are similar. They agree that the libraries' staffs
are helpful and that the rules are sensible. A larger percentage
of the students than of the teachers feel that the book collections
are too small and that there are not enough new books. The neg-
atlve attitudes towards the collections and the physical facilities

may te explalned, in part,by the inadeguacies of the libraries.



APPENDIX A

TABLES OF SELECTED BIVARIATE DISTRIBUTIONS

TABLE 1
SCHOCL LIBRARY USE BY PARENTS READING

Do your parents read

books, magazines or Hardly Occasionally Frequently Total
newsovapers? Never FEver
Have you used the

. school library this
year?
Never 1 0 0 3 4
Less than cnce
per month 0 0 8 10 18
Once per month 0 1 7 7 15
2-4 times per
month 1 0 Y 18 23
Yere than once
per week 0 0 13 37 50
TOTAL 2 1 32 75 110

Chl Sguare = 27,993 -
LLevel of significance 7 .01
Gamma = .26




TABLE 2
IMPORTANCE OF SCHOOL LIBRARY BY SCHOOL GRADE

——

SCHOOL GRADE 7th 8th 9th 10th 11th 12th Total

.Importance of
school library

Very important 9 10 2 3 2 0 26

Important 7 11 8 16 13 14 69
Not important Y 3 4 1 4 5 21
TOTAL 20 2l 1 20 19 19 116

Chi square = 23.975
Level of significance> .01
iamma = .36




, TABLE 3
IMPORTANCE OF PUBLIC LIBRARY BY SCHOOL GRADE

SCHOOL GRADE 7th 8th gth 1Gth 11th 12th Total

.Importance of Public
Library

Very important i 2 2 0 0 1 9
Important 8 15 8 4 5 8 48
Not important 8 7 4 16 14 10 59
TOTAL 20 2l 14 20 19 19 116

Chi Sgquare = 23.859
.Level of significance® .01
Gamma = .33




APPENDIX B:

The Constitution and By-laws




OLNEY COMMUNITY LIBRARY BOARD
CONSTITUTION
ARTICLE I: NAME
This organization shall be known as the Olney Community Library
Board.
a s v “ARTICLE IT: OBJECT AND PURPOSE
The obJject of this board shall be to combine the public
library and the school libraries into the Olney Community Library
for the purposes of enlightenment, enrichment, creativity, and
. recreation. The library must at all times meet state education
guidelines. This'organization shall serve as a non profit or-
ganization.
ARTICLE III: MEMBERSHIP
Section 1. The Board shall consist of nine (1) members to be
appointed by the Olney Independent School Board and the Olney
City Council. The representation of the School Board shall
consist of four (4) members, one (1) School Board member and
. three (3) other members to be appointed by the Board. The
representation of the City Council shall consist of one (1)
City Councilman and three (3) citizens at large to be appointed
by the City Council. The ninth member is to be a rural repre-
sentative living within the bounds of the Olney Independent
School District. The School Board shall select the ninth
member with approval of the City Council. The terms will be
staggered three (3) years with three (3) vacancies to fill

each year.




Section 2. Vacancies occurring dvring a term shall be filled

by the original body responsible for that position.

Section 3. The agencles appointing shall make their appointments
following the guidelines set forth in the attached Exhibit A.
.Section 4, Junior advisory members may be named by junior high
and senioﬁ high student council. One principle and one

alternate from each school ~ both may attend all meetings, but
alternate should attend in absence of princ!ple. Attendance

rules for regular members will not apply to advisory members.

ARTICLE IV: DUTIES OF THE BOARD
Section 1. All of the business and property of the Library
shall be entrusted to the Board. It shall have the responsibility
and authority to devise and execute all measures, within legal
1imits, calculated to improve the library.
Section 2. The board shall report regularly on its accountability
and activities to the School Board, the City Council and the
Community.
Section 3. The librarian of the Community Library will attend
all meetings, without vote, except executlive sectlons regarding
the Head Librarians appointment, compensation and other matters.
Section 4. Junior members are excepted from executive meetings.

ARTICLE V: MEETINGS

Section 1. The Board shall meet regularly once a month; each

new Board may select the hour and date of the meeting.



Section 2, If any members of the Board shall be absent two (2)
consecutive meetings, without proper excuse, such members
shall be instructed by the secretary, to make known the reason
of absence or resigh the office. If attendance is still
Ineglected, thg Board may then declare the seat vacant and
request the appropriate agency to appoint a new member to
f11l the vacancy.
ARTICLE VI: OFFICERS

The officers of the board shall be: President, Vice-
Presldent, Secretary and Treasurer who shall be elected by
the Board members and from such membership. Thelr term of
office shall be for one year beginning _? .

ARTICLE VII: DUTIES OF THE OFFICERS

Sectlion 1. President: The President shall preside at all
meetings of the Board and shall perform the dutles generally
pertaining to the office. The President shall be an Ex-officio
member of all committees. The President shall have the authority
to handle any dutles of the treasurer in the absence or in-
capacitation of the treasurer.
Section 2. Vice-Presldent: The Vice-President, in the absence
or the disabllity of the President, shall perform the duties
of the President.
Section 3. The Secretary:. The Secretary shall record all
proceedings of the Board and Perform other duties as the Board

may require. He shall give due notice to the School Board and



City Council of the annual electlon of Board Members and shall
notify the Board Members of all regular and speclal meetings
of the Board.
Section 4§, Treasurer: The Treasurer shall perform whatever
duties the Board deems necessary concerning financial matters.
ARTICLE VIII: QUORUM
A majdrity of the members of the Board thall constitute
a quorum for the transaction of business at any meeting.
ARTICLE IX: AMENDMENTS
This Constltution may be amended at any regular meeting
by a two-thlirds vote of all members present, subject to the
approval of the School Board and Cilty Council, due notice of
the amendment having been given at the previous regular meeting.
By-laws or Policy not conflicting with the Constitution may be
amended at any regular meetlng of the Board.
ARTICLE X: PARLIMENTARY AUTHORITY
Robert's Rules of Order In the latest edition shall
be used as Parlimentary authority in the business meetings

of the Board.



EXHIBIT "A"
STANDARDS TO BE CONSIDERED BY THE AGENCIES

IN APPOINTING THE LIBRARY BOARD MEMBERS

Interest in the Library.

Willingness to devote time and effort toward.carrying :
out. the dutles of trusteeship.

Boldness of ourpose in recognition of the vital force of
the Library as a center of community culture, recreation
and continuing education.

Interest in the community, which includes people of all
age groups, and an understanding of its social and

"economlice conditions. .

Ability to work with others -- the other Board Members,

the Lworarlan and staff, and the public which the Library
serves., ‘ : ’ R :

‘Opeanldedness, wblch includes the ablllty'to hold strong

convictions on any subject, while recognlzlng the right
of others to dlsagree. :

Courage, enternrlse, and mental resourcéfulness'to'
establish policies for the successful cperation of the
Library and impartial sefv1ce to all 1ts patrons.

Loyalty to the Library and its 1mprovement at all times. .

Practical business experience, clear 51ghted Dolltical

know-how, and the quality of leaderhsip are invaluable
assets to any Library Board Member. Placed at the
service of the Library, those qualifications become dy-
namic contributions to the Library's progress.



OLHEY COMMUNITY LIBRARY--GENERAL POLICIFS

I. Accese

A,

C.

D.

E.

Resident--The Olney Conmnunity Library will serve without charge

all those subject to the jurisdiction of the local taxing authorities
supporting the library.

Mon-residents-~While recognizinz that the primary purpose 1is to
provide scrvice to the patrons of its own area, the Library will
work toward the ideal that all people are entitled to frec litrary
service. T1.till this goal can be reached on a wide-area basis,

this Library will provide free service to non-residents who own
property, whe are employed, or who attend school within the tax area.

Hours--The Library will be op~n as many hours per dav and dnrys

per week as possible. The hours of service will be deternined hy
the convenience to all natrons and the ability of the staff to cover
these periods under available financing.

Linitations--The use of the Library may be denied for due cause.

Otjcctionable conduct, creating a disturbtance, deatruction of

property, failure to gbide by tle rules of operation, or interference
wvith service to others nay be considered sufficient grounds to effect
temporary curtailment of services at the discretion of the librarian.

Taterlibrary Loan--All elinible patrons of the Olney Library will

nlso have access to all of the scrvices of the Texas Library Network.

.I I. Personnel

A,

The head librarian will be selected by the Olney Cormunity Library
Board with regard for established professional qualifications
of litrary background and general education.

1. As long as TEA funds pay the preater portion of the librarien's
salary, his appointrent nust be approved by the School Board.

2. Other personnel, professional and non-professional, shall be
selected upon the recormendatinsn of the head librarian, subject
to approval of the Olney Corrmunity Library Board.

The librarian will be responsible for the adninistartion of the
Library staff and proprans under the policles established by the
Cormunity Library Board.

The 1librarian will seclect, train, and nake use of library volunteers.

Detailed personncel policies will ke outlined in an annual staff
handbook.



III.

selection of Materials--The Olney Cormunity Library Board believes that
books and othcr materials must be selected not only to serve the express-
ed nceds of the total community, but to expand and develop those needs
crcatively and imaginatively. It believes that the selection of materi-
als requires the highest professional and critical talents available and
that the Library nust be a source of information, education, enlighten-
ment, inspiration, and recrcation for ell the people in the comnunity,
and rust provide naterials presenting all pointa of view on significent
problems and intercests of our times.

A,

This Library will observe the policies of the American Library
Association as set forth in the ‘Litrary Bill of Rights” and *The
Frecedon to Pead”. See Appendix A.

To cnable citizens to form their own opinions, this library will
attenpt to provide materials that present all points of view.

Yo attenpt is made to supply textbooks used in schools and crlleges
in this arca; hovever, a book is not to be oxcluded sinply because
it 1is a textbook.

£V instructicnal materials will be included in the Library collection.

Cool. selection will be done with basic library’'tcols, such as
“ilson's Standard Catalogs Dooklist, and other books and matcrials
listad in standard library indexes, such as Essay and General

Litcrature Index, and Granger's Index to Puetry and Recitations.
Gifts and denations

1. DBocks and other materials will be accepted on the condition
that the librarian has the authcrity to make whatever
disposition he or she deems advisable. ‘

o

Gifts of money, real property, and/or stock will be acearted
if conditions attached thereto are zcceptable to the Cotmunity
Library Board, the City Council, end the Schoel Board.

3. Personal preperty, art cbjects, portraits, antiques, and
other muscum objects will not be accepted.

4. The library will not accept for deposit materials vhich are
not cutright gifts,

Mo tiaterial of any kind will be placed in the library without
sertiission fronm the librarian,

Pequasts for srecific books from patiens will be handled in cne of

twe ways. If the librarion feals the bock will be 2 uscful addition
tc the cecllection, it w11l be purchased. If not. the librarian will

cbtain the bock on finterlibrary loan for the patron.



IV. Maintcnance and Use of Materials

A. The latast editions of the Abridged Dewey Decimal Classi-
fication and the Subject deadings Used in the Dictionary
Catnloes of the Library of COD”LLSS w111 be used in clas~-
sifying and °ssigning uubju\t hendinfs on catalog cards.,

B. An accession record will btz kept cf all books.

C. The purchase and withdrawal of book and nmatcrials will be
a ceontinucus process.

D. Only registered borrowers whe have obtained an identifi-
caticn card may check cut bocks, but cnyone may core in
and use the Library. An apprcved identification card @
vill be required of adults. A scparate card will be is-
sued to children after parent's sipgnature and name of
schcel has been properly filled out cn application. A
charge of not loss than 25¢ will be made on replacement
of lost cards.

. ' E. Instructicn in the use of the Library will be given to-
Elenentarv Schenrl classes and tc the Junicr High School
and HNigh Schocl English classes by the librarian. Per=-
scnal instructien vill be given vhan necessary.

F. The loan pericd cn post beoks will be for two weeks.

G. The Olney Cocrrwnity Library will charge no fines cn over-
due bocks. If a patreon has a book that is nore than two
weeks overduc, he will lecse his library privileges until
such tire that. the overdue book 1s returned.

H. Library natcrinals lcst by patrens will be replaced at
current library costs. Library privileges will be re-
veked until such payrent 1is made.

. I. Complaints and cr grievances will be registered with the
head lidbrarian. If the corzleint is not resclved to the
ratren's satisfacticn, he way subrit his conplaint, in
writing, for final arbitration by the Corrwunity Library
Beard.

V. DlMaintenance and Use of Ruilding

A. Jantorial service will ba shared by the City Ccuncil and
the Scho2l Bcard.

R. Policies cn the use of the building by comrwunity groups
will be deteririned vhen the final space arezs of the new
building have becn deterunined.

VI. Public Relations-~ Therc will be a regsuler prepram of publicity
f-r the library, utilizing the variosus coununicaticens nedia,
talks, and prcerams for special groups, displays and exhibits
vhenever pessible, and news rceleascs to the local newspaper.




Appendix A

. The Library Bill of Rights

The Council of the American Library Association reaffirms its belief in the fol-
lowing basic policies which should govern the services of all libraries.

1. As a rcsponsibility of library service, books and other library materials
selected should be chosen for values of interest, information and enlightenment:
of all the people of the community. In no case should library naterials be ex-
c¢luded because of the race or nationality or the social, political, or religious

.vicws of the authors,

2. Libraries should provide books and other materials prescenting all points
of view concoerning the problens and issues of our times; no library materials
should be prousceribed or renmoved froo libraries because of partisan or doctrinal
disapproval,

3. Ccnsorship should be challenged by librarics in the maintenance of their
responsibility to provide public infornation and enlightenment.

4. Libraries should cooperate with all persons and groups concerned with
resisting abridgnent of free expression and free access to ideas,

5. The rights of an individual to the use of a liirary should not be denied
or abridgoed because of his race, relizion, national origins or social or political

' viaws,

6. As an institution of education for denderatic living, the library should
wvelcone the use of {ts ncetine roons for socially useful and cultural activities
and Jdiscussion of current public questions. Such meeting places should be avail-
able on cqual terns to all sroups in the coanuni’ » rerardless of the beliefs and
affiliations of their renmbars, providing that the neetings be open to the j;ublic.

(Adopted by Council June 27, 1967)




The Freedom to Read

A statement prepared by the Vestchester Conference of the
American Library Association and the American Book
Publishers Council

May2and3,1953

The freedom to read 1is essential to our democracy. It is under attack.
Private groups and public authorities in various parts of the country are
working to remove books from sale, to censor textbooks, to label 'controversial"
books, to distribute lists of ‘“objectionable” books or authors, and to purge
libraries. These actions apparently rise from a view that our naticnal trad-
ition of free expression is no longer valid; that censorship and suppression
are necded to avoid the subversion of politics and the corruption of morals.

We, as citizens devoted to the use of books and as librarians and publishers
responsible for disseminating them, wish to assert the public interest in the
preservation of the frecdom to read.

We are deeply concerned about these attempts at suppression. Most such at
attempts rest on a denial of the fundamental premise of democracy: that the or-
dinary citizen, by exercising his critical judgment, will accept the good and
reject the bad. The censors, public and private, assume that they should deter-
riine what 1is good and what 1s bad for their fellow-citizens.

We trust Anmericans to recognize propaganda, and to reject obscenity. We do
not believe they necd the help of censors to assist them in this task., We do not
believe they are prepared to sacrifice their heritage of a free press in order
to be "protected" against what others think may be bad for them. We believe they
still favor free enterprise in idcas and expression.

Je are aware, of course, that books are not alone in being subjected to ef-
forts at suppression. We are aware that these efforts are related to a larger
pattern of pressures being brought against educaiton, the press, films, radio
and television. The problen is not only one of actual censorship, The shadow
vf fear cast by these pressures leads, we suspect, to an cven larger voluntary
curtailuent of expression by those who seek to avoid controversy.

Such pressure toward conformity is perhaps natural to a time of uneasy
change and pervading fear. Especially when sc many of our apprehensions are
directed against an ideology, the expression of a dissident idea becories a
thing feared in itself, and we tend to move against 1t as against a hostile
deed, with suppression.

And yet suppression is never more dangerous than in such a tine of social
tensidn. Freedor has given the United States the clasticity to endure strain.
Freedon keeps open the path of novel and creative solutions, and cnables change
to come by choice, Every silencing of a heresy, every enforcement of an orth-
odoxy, diminishes the toughness and resilience of our society and leaves it the
less able to deal with stress.

Now as always in our history, books are anmong pir greatest omstri,emts pf
freedp,/ Tjeu are almost the only mcans for making generally available ideas or
nanners of expression the can initially comnand only 2 small audience. They are
the natural nedium for the new idca and the untried voice from which cone the
original contributions to social growth. They are essential to the extended dis-
cussinon which serious thought requires, and to the accunulation of knowledge
and ideas into organized collections.

We believe that free comnunication is essential to the preservation of a
free society and a creative culture. We believe that these pressurcs towards con=
formity present the danger of liniting the range of varicty of inquiry and ex-
pression on which our democracy and cur culture depend. W believe that every
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Ardrioan comviLty tast jealcusly ruard the @ .colon to publish and to cir-
culate, in or'lir to preserva its cwn freeden 1o real. We believe that publi-
shers anl lbrerians have a profoun! res,onsivility to 2ive validity to that
freclen to real by making it possible for the reader to choocse freely froun a
variety of »ffcerings.

The freslon to real 1is puarantee! by the Constitution. Those with faith
In free nan will stand firn on these constitutional puarantecs of essential rishts
and will exercisc the responsibilities that accompany these richts.
Three Stateiients on Book Selecticn

We therefore affirn these provositions:

1. It is in the public intecest for publishers and librarians to asnke
available tho wilest !iversity of views and expressions, inclulinn those which
are unorthodex or unpopular with the majority. ‘

Creative thousht is by deinithn new, and what {8 new is different. The
Learer of cvery new thousht is a rebel until his i1dea is refined anl tested,
Totalitarizn systenms attenpt to uaintaia themselves in power by the ruthless sup-
prassion of any concept which challenres the establishel orthodexy. The power
of a lcuwcratic systen to adapt to channe 1s vastly strensthened by the freedonm
of 1ts citizens te chosse wilely froo anene conflictine opinions cffered free-
ly to them. 7To stifle every nen confornist ilea at birth woull nark the end of
the lenucratic jrocess. Furthernore, only throush the constant activity of .
wzishing and selectinn can the demoveratic mind attain the strength denanled by
tiaes like these. We neel to know not only what we velleve but why we believe
it.

2. Publishers anl lihrarians o nst need to enlorse every ilea or pre-~
sontaticn containel in the books they nake available. It would cenflict with
the public interest for thoi to establish their cwn political, woral cr aesthe-
tic views as the sole standard for deternininy what bnoks should be published
or circulatesl.

Publishers and librarians sorve the elucatinnal orocess by helsinng teo
waka avallable knowlelge and the increase of learnine. They do nct foster ed-
uciticon by incosins as nentors the patterns of thedir own thousht., The pedple
shouls have the freclun to read an! congider a bLroader ranne of 1deas than those
that nay be held by any sincle librarian or publisher or smovernnent or church.,
It is wrons that vhat one an can real should be cinfined te what ancther thinks
preper,

3. It is contrary tc the public interest for publishers or lidrarians to
deteruine the acceptability of a book soley on the basis of the personal history
or wolitical affiliations of the author.

A buck shoull be judged as a bosk, No art or literature can flourish {if
it 1s to Le ceasured by the peolitical views or private lives of its craators.,

No suciety of free moen can flourish which draws up lists of writers to whon it
will not listen, whatever they uay have to say.

4, The present laws lealins with obscentiy should bhe vigorously cnforced.
Beyond that, there 143 no place in our sceiety for extra-lensal efforts to coerce
the taste of others, t3 confine alults to the readine natter decned sultatle for
afnlescents, or to inhibit the efforts of writers to achiteve artistic expression,

Ty some, nwuch of modern literature is ehoc’:iny,  But is not nuch of life
itself shockin;? We cut off literature at the source LIf we prevent scricus ar-~
tistsfroa lcaciny with the gdtuff 5f 1life. Parents anl toachers have a resjonsi-
bility to prepare the youn:(to neet the diversity of experiences in life to which
they will Le exposad as they have 2 responsibility to heip then learn to think
critally f.x thenselves., These are affiraative responsihiliicias, not to bHe Jdis-
charzed sinply by preventing then fron readins works for which they are nct yet
yrenared,  In thasz mntter taste Miffers, and taste cinnet b2 le-islatzel: ner

Q ~ciidinory Lo Mviscl whicn will sult the Slmanls of one rrous without Jiale-
[ERJf:1c froalso of others. We Jdeplore the eaterin: to the inoaturs, the retardeld

r
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or the maladjusted taste, But those concerned with freedom have the re-
sponsibility of seeing to it that each individual book or publication, what-
ever its contents, price or method of distribution, is dealt with in accord-
ance with due process of law,

5., It 1s not in the public interest to force a reader to accept with any
beok the prejudgment of a label chavacterizing the book or author as sub~
versive or dangorous.

The idea of labeling presupposes the existence of individuals or, grpdap
with wiedom to determine by authority what is good or bad for the citizen,

It presupposes that cach individual must be directed in making up his mind
about the ideas he examines, But Americans do not need others to do their
thinking for themn,

6. It is the responsibility of publishers and librarians, as guardians of
the people's freedom to read, to contest encroachments upon that freedom by
individuals or groups seeking to impose their own standards or tastes upon
the community at large.

It is inevitable in the give and take of the democratic process that the
political, the moral, or the acsthetic concepts of an individual or group
will occasionally collide with those of another individual or group. In a

free society each individual is free to determine what it will recommend to
. its freely associated members, But no group has the right to take the law into

its own hands and to impose its own concept of politics or morality upon other
nenbers of a democratic society, Freedonm is no freedou 1f it {s accorded only
to the accepted and the inoffensive,

7. It is the responsibility of publishers and librarians to give full nean-
ing to the freedonm to read by providing books that enrich the quality of
thought and expression, By the excrcise of this affirmative responsibility,
booknen can demonstrate that the answer to a bad book is a good ones

The frcedom to read {s af,liktleconsecquence when expended on the trivialj;
it 1s frustrated when the reader cannot obtain natter fit for his purpose., What
1s needed 1is not only the 'absence of restraint, but tha poaitive provision of
opportunity for the people to read the best that has been thought and said.
Books are the major channel by which the intellectual inheritance is handed
down, and the principal necans of its testing and growth, The defense of
thelr freedom and integrity, and the enlargement of their service to sociaty,
raquires of all bookmen the utnost of their faculties, and deserves of all
. citizens tha fullest of thair support.
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MITNHNUTES

DATE: Sepfember 21, 1973
SUBJECT: Olney Froject: 1Its Past and Future

A meeting of the Advisory Committee was held Friday,
Septenmbter 21, 1973 in the library of Olney High School.
Cormittee members in abtenlance were Katherine Ard, Cean
Dewey Carroll, and Dr. Mickey RBoyvey. REd Daniels and Al
nyevs, members of the committee, were absent from the mecting.
Also present were Dr. James A, Kitchens, principle investi-

N

zator of Lthe Olney Project; his secretary, Kay Vetter; Robble
Williams and Sandra Kinmbro, both research assistants for Dr.
nitchens; Janie Kee, who is L{he Library Services Program
Ot ficer for the !United States Devartment of Health, Fducation
and Welfnre; Charles Mitehell, Superintendent of Olney Tublic
Secheolsy Dr. Arleigh Matlock, a conmunity resident and
cresident of £he Olney Library "Authority"; and Sandra Long,
coovdinator of llbraries in Olney.

The sugrested Agenda (sece attached) was used as an
outline for discussion. A review of the first and second year
accomplishments was the first topiec of discussion. Sandra

Zimero discussed surveys involving the community, students,

and teachers. The purpnze of these surveys, according to Mrs.

i

Lintro, was to mensure nttitudes, the use of the libraries, and

to gather tacksround information which mizht prove helpful



2
in planning progranms for the proposed new library. A major
accomplishment, according to Mrs. Kimbro, was the weedlng of
the collectlions and assessing the need for new books and

materials,

Pindings of the comunity survey were reviewed by Robbile

W

v

p—in

1liams, reseavch assistant. It was found that libraries

must funetion inside the community. [n addition, Olney was
round Lo be a dynualc community with special emphasis on religlon,
.‘ family, and education. Olney was vpilctured as a growing, stable
Lown, not isolated from its nelzhboring clitlies. Some ilmportant
characteristics of the populiabtion cf Olney were noted by Mr.
Williams. They are: 1) A higher percentage of the popuation
is 65 years of age and older than in the average community,

and 2) the population of Olney is predeminately white. In
measuring the attitudes of Olney's citlzens, the data revealed
that 1) 657 of the respondents favored the mering of the school
‘ and public libraries, 2) a favorable attitude toward libraries
existed In general, and 3) definite leadership patterns were
apparent indicating a core of influential citizens.

In reviewing Lhe accomplishments of the first and second

year of the Projeet, Jance Kec emphasized that the existance

r,
ct

of the Library Coordinntor, !Ms. Tong, was, in selt, a very
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gslven by James Kitchens. He expiained that under the new
plans the School Board and the City Councll remain in ex-
istence., Under fthese two bodles, a library "authority" would
exist, then the Library Coordinator, and lastly, under this
supervision, the three school libraries and public library
would exist. IEventually, of course, these libraries .would be
nerged,

Dr. ¥atlock gave a Finance Committee report. He re-
i pvortel that 26,000 had been given for the purchase of new
pooks., The City Council appropriated $2,000 fer the purchase
of catolog cards for the new central card catalog. The

rimary goal of the Finance Committee was now the construction

"‘3

of a new bullding. They voted Lo ask Don MeClatchy to head
the fininceinl campalin for the new bullding. I!Matlock saild
that MeClatehy had accepted this position, and that after
finding a bullding site and deciding on a building plan, a
'. campalgn for obtaining funds for the new library will begin.
Also, he sald the City Attorney was now in the process of
drawing up bnpers to incorporate the Board.

Sandra Long, library coordinator, was c¢alled upon to
review the accomplishments of the Project. 3he said the ac~
cummulation of btackfiles of periodicals was an important ac-
complishment as well as an aid for Lhe student. Reference
materinls were badly needed and as a result of the Project, new

reference materials had been purchaced.  The Melaughton Plan

ERIC
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was adopted to corpensate for the lack of new fiction hooks.
donfiction bocoks are beling ordercd Lo £ill the gap in the
adult collections. The books to be added to the children's
collectlon are now being selected. Ms. Long said that they
were orvdering Library ol Conrress catalos cards for the Public
Library Collection and were re-cataloging the High 3chool's
library collection. In additlion, they ordered paperback
books for the High 3chool 1lbrary and were extremely pleased
at the circulation of these hooks.

At this point, Mlckey Boyvey asked Ms. Long about the
tyres of need assessnment revealed by the questionnaire findings.
Ms. Long responded by saying that the students were interested
in reference material; she sald they expressed gratitude for
the veriodicals and the paperbacks. Also, Dr. Boyvey asked
about the interest and availabllity of audio and visual aild
materials., In response, Ms. Long said that 1ittle interest
was shown in audic--visual alds material, and that very little
material 1s available at this time.

Fatherine Ard suggested that the Junior League or some
other volunteer group ne asked to preomote that particular
province of materials (audic-visual alds). She suggested also

that the Governor's Coun

@]

11 of Aging mizht be willing to ap-

.
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Pro,
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Yy Lo % ot.  Ohe advised s, Long to
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Wi1llinm Keena,

Dr. ®Kitehens epened discussizsn on Lthe topic of funding
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cont ingencies. He said that a decision regarding the funding
of the third year of the Project should be received from

lashington by October, 1973. The second year of the Project
Cerminates the 3lst of January. Three alternatives were
rentloned: 1) The fundingg of the full amount for the third
year, 2) An interim period of Cive months (January 31-July
1) with funding to begmin on July 1, and 3) Mo funds for the
third yvear of the Project. Alternatives two and three were
dlscussed.,

Janice Kee noted that 3114,000 was avallable for library

rrojects, and that sixty provosals were being considered by
the committee she sald Gne House voted to put [ibrary money

4.

ack Into the budeet, however, and, perhaps, funds might be
avallable after Christmas.

The fact that Jandra Long's assistant's salary and
Ms. Long's swmer salary were being pald by Project funds
was mentloned by Dr. Kitchens.,

ratherine Ard added that construction funds might be
available, and thus funds might be secured for the building of
the new library.

in discussing alternative aumber three (no funds for the

third year of the Project), dDr. latloek said that even if the

Profect was nol funded for ite inird year, they would procced
ith tne plans and the litrary merger would become a reality.

An optimictic point was noted by Hatherine Ard in that
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even 1f there are no funds, counsel and advice wouid continue
to be glven to those planning the merger of the librarles,

Dean Carroll nadded to this optimism by saying that 1t
mirkt be possible to make room In his budget to continue
funding part of the project, by way of hirinpg doctoral students,
and by hiring Dr. XKitchens to teach a semlnar course.,

Dr, Kltchens mentioned the possibility of obtaining
Yaculty Research money from Norch Texas State University.

The next ftople discussed was problems in library standards.

ratherine Ard sald that the entire merged colloction could

o
<

used by the public; therefore the merged collectlons could

i/

be c¢lassified as public library materials.
Janice #Keoe clarified this point by saylng that access

and oavailabliiditcy will satisfy the state's reguilrment, that
ocwnership is not the only criteria.

r. Kltchens asked it there was any standard in regard
Lo the square fezt of the building. . Boyvey responded by
sy ing that there was no set rule, but they recommend the
most room possible.
ne gquestion of 1library standards in regard to the library

o)

toard was d

[

seussed.  According bto Figs Ard, a combined

ity could serve as Lhe libravy vbeard. To clarify this
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nll documents.,
Janice Kee asked how the "authority" or library board
wonld be formed. Matloek responded by saying that the "au-
thorlty" beard would consist of nine members with reoresentatives
from the School Board, City Council, and the i.lbrary Board.
Latherine Ard sugpested that a board of five would be
atequate. An organization such as "Iriends of the Library"
cowld serve as a parallel organization and assume some of the
. duties of the board, thus leaving the board time for decision
making.,

It was supgested by Janice Kee that the Constitution

]

nsibility of the Board members, so

<
——

dictnate exactly the resp
that when asked to accept a pesition on the Board, one might
roadily aceept knowing his or her precise duties.

Dr. Kitchens asked that tiss Ard, Miss Kee, and Dr.
Boyvey write any rcomments which they thought might prove
‘ heletful on the by-laws and constitution and mall them te Dr.
Matlock in order to 2s3sist him in planning.

The next topic discussed was the program for the new
library. Janice Xee suggested the following kinds of programs:
1) adult continuing education, 2) specific kinds of programs
for the elderly, 3) training Tor volunteers, ) early child-
bood enrichment asing toys, rames,  5) a rrogram using pro-

forglonzls Lo Leach vcarents 6) literacy prorsrams 7) a&a pro-
he 3 W Fe o)

S
jong
ey

2

gram teaching various kinds of skills and trades and 8) a pro-
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sram teazhing awdio-visual atd skills.,
ratnerine Ard emphasized the necessity of organizing
the volunteer progran beforehand in order to avoid adminis-
travive difflculties. Tn addition, she sa'd that the programs
nust be inelusive--enphasize information services--include all
2 groups and media,
Janice ¥ee added to thls discussion by emphasizing the
trrortance of considerins the programs of the new library
. betfore building the new library.
A sugsestion was made by Charles Mitchell to contact
i appropriate people in the varilous industries in Olney,
and seek thelr advice as to what kind of programs the new
libeary should include In their objectives.
A consunecr ceducat lon program, Lonching such things as
how to write a check, balancing a bank statement, and com-
pubting income tax returns, was suggested by Dr. Kitchens.

. A meeting room in the new library was suggested by

2 +

Al

Miss Fee, and Katherine Ard suggrested having extra desks for

iy
Lhe voluntecrs.,

According to Denn Carroll, resources, interests, and
procedures should be considered prior Lo drafting a bullding
desirn, A list of objeetives should be formulated taking into
noprurose, thalt of hnw to construet and

rian o a more efricient library. In depth cbjiectives relating

Lo servies and interest should be added later, Instead, Dean

ERIC
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9
Cavrvrell suggested using broad, general concepts in writing
objovtives for the new library program. An example of sﬁch
an o~blective was glven by Bean Carroll--~to provide support
for 1} educationnal and cultural activities to the whole
cormuinity.

Katherine Ard said that the Beard needs to be aware of
a1l ohate vlans and the netwerk of sharing information between
the ditferent libraries.

. Closing vemarks were made by several people. Then Dr.
Kitotrns expressed his appreciation for each one's contribution

¢ vhe meebing.  The meeting was then adjourned.

O
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SUGGESTED AGENDA

September 21, 1973

10:00-11:00 Tour of new High School

11:00-12:30 1) Review of first year of Project
2) Review of second year accomplishments
3) Consideration of funding contingencies
4y  Problems in Library Standards

5) Administrative problems for the new

library.
12:30-1:30 Lunch
1:30-3:00 1) Program for new library

2) Building to house the program

3) How to evaluate success of the new
library.

We will meet at 10:00 at the Sus-- atendent of Education's
Office (Mr. Charles Mitchell) in i Junior High School

building.




SPACE REQUIREMENTS FOR LIBRARY BUILDING

BUILDING AREA | NUMBER OF NUMBER OF NUMBER OF
BOOXS READERS SQUARE FEET:
Entrance Display 0 0- 200

(Including glass

display cases and
roldings to hang

pictures)

Research Center 8880 35 1832
¢ (Including adult

nenfiction, refer-

ence materials,

microfilm and

micreofilm readers,

chairs, tables,

carrells)

Thildren's Area 8320 35 1782
(Including children's

book collection,

children's display

area, formal and iri-

formal children's

seating

‘ General Reading 10,370 20 1637
Lrea (Including

adult fiction,

newspapers, mag-

zzines, easy chairs)

“eeting Room

{(Including tables 0 - 50 900
and chzairs which

mav be easlily stored

cr rearransed, storage

cabinets with loclks, sink

wills suitable for art

display, an outside entrance.)




BUILDING AREA NUMBER OF NUMBER OF NUMBER OF
BOOKS READERS SQUARE FEET

Audio Visual Storage 0 0 100
(Including cabinets

for equipment ang

media)

Listening & Viewing 0 15 300
Area (Including

facilities for both

individual and small

group viewing and

listening

. '~ Librarian's Office 0 0 100
(Including desk, chairs,

filing cabinets, tele-

vhone)

Work Roomn 0 0 300
(Including desks for

clerks and volunteers,

storage cabinets,

shelving, filing

cabinets, work tables,

sink, coat closet)

pending Desk 0 0 150
(Including circulation
‘ desk, took return chute)

Card Catalog 0 0 100
(Including catalog

cabinets)

FRest Rooms 0 0 100
Janitor's Supply 0 0 50
(Including sirk and

storage cabineto)

TOTAL 27,570 155 71557




EQUIPHENT REQUIREMENTS

Entrance Display

Glass display cases with locks
Bullentin boards

Research Center

Microfilm readers .
Microfilm cabinets
Carrells with electrical outlets
. map case
Atlas and dictionary stands
Book cases with locks
riling cabinets
lerox machine

Children‘*s Area

Children's size tables and chairs

Picture book reading tables with slanted tops
Children's lounging furniture

Bulletin board

Display case

General Reading

ertack boolk rack
and couches

”

fadlo Visual Storage

orage cabinets for rrojectors, tape recorders
crage cabinets for cassette tapes, {ilm strips,
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Screens

Super 8 mm sound projectors

16 mm sound projector

Projection table

tar phones (head sets)

Carrells with electrical outlets

Meeting ‘Room

Storage cablnets with locks

Tables and chairs which may be easily and com-~
pactly stored or rearranged (such as those which
stack)

Work Room

Desks and chairs
. Work table
Storage cabinets
Coat closet
Book trucks
Typewriter and table
Sink
Duplicating machine

Librarian's Office

Desk and chairs
Filing cabinet

Lending Desk
Loan desk
. Book carts
Book return chute
Card Catalog
Catalog cabinet
Janitor's Supply
Vacuun cleaner
Cabinets for supplies
Sink
General Equipment

helving
ables and chailirs

ka
O
m
1




APPENDIX D:
Objectives and Bulilding Needs

of Olney Community Library




OBJECTIVES

1. To create.a unique and innovative delivery of library

- services which combines the collections and functions of the
school libraries and the public library and efficiently meets
the library needs of all citizens of Olney.

2. To provide an institution designed to encourage 1nte11ectual _
cultural, creative and spiritual stimulation to the members of. the'
total community. : :

3. To stimulate and guide the young in all phases of reading
toc encourage increasing enjoyment and satisfaction so as to
assist in the personal development and social well-being of the
individual. -

i, To provide materials and progréms désigned to enrich the
leisure activities of all citizens of Olney.

5. To provide materials useful in stimulating student interests
in the wide variety of specific subjects available in the school
curriculum and to support faculty requirements for out of class
studv

-~

6. To provide an atmosphere suiltable for use in vocational
- guidance and to provide for continuing improvement and advance-
ment in one's vocational skills.

7. To preserve and to provide for community use the written and
p prol

-~ oral records of the history and development of the city of QClney

and the surrounding area.

8. To create opportunities for community citizens of differing
ages and of differing occupational, ethic, and educaticnal
packgrounds to interact in a mutually beneficial and socially
enriching manner.




E

O

APPENDIX A

ORJECTIVE NUMNBER ONE

To creatve a unigue and innovative delivery of library

services which combines the collections and functions of the
scheol libraries and the public library and efficiently meets
the library neeods of all citizens of Olney.

J4aY8 TO ACCOMPLISH THIS OBJECTIVE

1) UYerge collections.

2) Devise program geared to specific objectives to
accomplish functienal merger.

3) Maintain program.

RIC
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)BJECTIVE NUMBER TWO

To provide an institution designed to encourage
intellectual, cultural, creative, and spiritual stimulation
to the members of the total community.

WAYS TO ACCOMPLILH THIS OBJECTIVE
1) Telephone ready reference.
2) Adult consumer education.

3) Informational programs and instruction based on
current needs (income tax in January, etc.)

L) ‘Reading groups--Great Books for adults--current
social problems for a young adult group.

5) Spahish speaking newspaper
&) Spanish heritage books.
7) Literacy course--assist Spanish-speaking adults to

achieve minimum literacy requirements in English
(Marion Craig).

8) Circulating records and tapes--including classical and
popular music as well as technical and language.

) Suwvport for existing school and community programs.
(Providing materials and/or meeting space)
(Specifically adult education programs in school)

10) Art shows and craft exhibits of local talent.

11) Comparative religion class, ete.

¢
>




. OBJECTIVE NUMBER THREE

To stimulate and guide the young in all phases of réad-

ing, to encourage increasing enjoyment and satisfaction so as
- to assist in the personal development and social well~ b§1ng of
.« the individual. _ o /

/

y

1) Pre-schoul program--story hour; head phqﬁes and tapes
for do-it-yourself story hours; games and toys, etc.--
perhaps gold fish tank and hampsters for decoration.

WAYS TO ACCOMPLISH THIS OBJECTIVE

;

2) Summer reading program--basically the same program
used in past years, though, as 1t attracts primarily
upper elementary and junior high students, i1t should
‘be more meaningful with the extended collection.

3) Papervack collection--discontinue paper- bécx swap and
establish one greatly extended c1rcu1at1ng paperback
collection.

4) Bilingual story hour.

5) Livbrary education--school as a class group and adult’
on an- individual basis.

6) Young adult reading program dealing with current
social and individual preoblems.,




- OBJECTIVE NUMBER FOUR

To provide materials and programs designed to enrich
the leisure activities of all citizens of Olney.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1)

2)

3)
by

Post-retirement population program: (1) talking books,
(2) large print books, and (3) revolving collections
in r=st homes and at elderly recreation center.

Revolving collection at hospital--hopefully distributed
by hospital volunteers. :

Paperback book collection.

MdNaughton—-continue rental collection, possibly ex-
pandlng to a base of 200 books (with financial emphasis
to “s2main in non-fiction and children's collectlons
until. they have reached staﬂdards)

Records and tapes.

Craft classes.

Weekly book reviews in the Newspaper.

Service program'conducted for the elderly in rest
homes and elderly recreation centers.



OBJECTIVE NUNMBER FIVE

To provide materials useful in stlmulating student
interests in the wide variety of specific subjects avallable
in the school curriculum and to support faculty reguirements
for out of c¢lass study.

WAYS TO ACCOMPLISH THIS OBJECTIVE

l' 1) Research center--including microfilm readers, a
reader/printer, and back filles of periodicals on
microfilm-~an extended reference book section.

2) Professional collection for teacher.

3) Library education-K-12-.

4) Curriculum planning in conjunction with faculty.

5) Supnort,through materials collection and periodic ‘display, of
veeational training programs in school.

6) Media programs for grammer school age children (during
and after school hours).




OBJECTIVE NUMBER SIX

To provide an atmosphere suitable for use in vocational
guidance and to provide for continuing improvement and advance-
ment in one's vocational skills.

WAYS TO ACCOMPLISH THIS OBJECTIVE

1} Special collections and reference alds that would
be of interest to business and industry in Olney
. (medical, etc.)

2) Career and vocational information.
3) A

u
ca

sp

io and visual presentation of occupational
gories (tapes of Olneyites in various occupations,

A

d
teg
eaicers, filmstrips,and displays).

4) Publicity to the business community of the availability
of resources in the library.




OBJECTIVE NUIBER SEVEN

i e e —

To preserve and to provide for comnunity use the written
and oral records of the history and development of the city
of Olney and the surrounding area.

WAYS T0 ACCOMPLISH THIS OBJECTIVE

’ 1) Develop Texas collection.

2) Microfilm, Olney Enterprise.

3) Collect photographs, letters, diaries.
4) Establish oral history collection.

5) Collect books.




OBJECTIVE NUMBER EIGHT

To create -opportunities for community citizens of
differing ages and of differing occupational, ethnic, and
educational backgrounds to interact in a mutually beneficizal
and socially enriching manner. '

. WAYS TO ACCOMPLISH THIS OBJECTIVE

1) Meeting room available for programs--also craft
groups, etc.

2) Comprehensive volunteer program--Friends of the
Library--to carry out elderly program, assist in
cere-school program, etc., also to provide expertise
for informational program.

3) Development of speaker bureau.
List of persons in comnmunity with areas of special
expertise to be made available to faculty, churches,
¢clubs, and other ovrganizations. Publicity to
popularize the use of this list.




APPENDIX E:
Interview Schedules For

Olney Community Survey




OLNEY GENERAL QUESTIONNAIRE

Individual Case Number

Interviewer Number

Sample Area Number

-~ ——

INTRODUCTION AND INSTRUCTIONS

This questionnaire is part of a rescarch project made
possible In Olney by a grant from the U.S. Teprartment of Health,
Educaticn, aﬁd Welfare. The research 1s designed to determine
attitudes and opinions of citizens like yourself about various
facets of community life in Clney. Please answer each gquestion
as thougphtfully and hcnestly as you can. Your answers will bde
rent confidential. The responses you gilve will in no way be

linked to your name. Thank you for your assistance with this

1. You could first help me by telling me about your family.
Are you:

Married

Widowed

™

bivorced
Never been married

. e . L
formal sdaucntion have vou had?

(interviewer, write in 1-20).



3. What 1is your occupation?

I housewife, husband's occurpation.

b, VWnat is your age?

-

Sex

5. Could you estimate your yearly income? ‘
$0 - 3500
3500 - 6500

— e e

6500 - 9500

9500 - 12,500

Dver 12,500 A (specify amount)

6. lost commuﬁities are divided into three or four types of
pecple - the very rich, managers of small businesses, white
collar workers, the workling class, and the very poor.

In which group of people would vou place yoursecelf?

e Very rich

Managers of small businesses
and white ccllar workers

Working class
Very poor

e o~ —— — ——

7. How long have you lived in Olney?

Years ) (if all 11fe, skio to question #10)
8. Did you come to QOlney from another community?
Jeason for nove: Fanily ___ (moved with parents)
Narriage (moved with husband or

to marry somecne in Olney)

Dceupation (to get a job in Clney)

¢ther (specify)
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10.

3.

Have you moved from Olney to anrnother commurity for a perilod

of time?

If yes, how long? _

Yhat reasons for leaving?

Education (college)
flarriage

Occupational (job)
Other __ (specify)

What are some of the advantages of living in a small commun-

ity like Olney rather than a large city?

Please read the following statements and beside zach one

write the letters of the code below which best indicates the

extent to which you agree or disagree with the statement.

SAc.. .. Strongly agree
A......Agree

1S Undecided
Do +Disapgree

SD......8trongly disagree



ALL CF THE FOLLOWING S ATEVENTS REF VR TO OLNEY.

(1) Some people in Olney have more influence than others.

(2) Olney is a dynamic growing community.

—— e e oy

———— - —

(3) There is a small group in Olney whc makes the impor-
tant decisions. '

(&) Most reople in Olney agree on the basic problems of
the community.

(5) DMost people have the same goals for Olney.

(6) 1In most communities a small group of people make the
‘ important decisions.

(7) In order to solve a conmunity oroblem, certain people
must be behind you.

____(8) Community leaders in Olney have the comrmunity's best
interest at heart. :

. __(9) In order to attract new industry, tax breaks should
te given to tho new industry.

o Tmprovements o the city, such as street and sewer im-
Dro vemew 5 shoulad e made even i taxes vere raised or
bond e ions were reouired.

(11) It is good for mlnorities to move into Olney.

. (12} Dlney needs more new housing btuilh by private con-
' L1 actox’s.

(13) OWney needs more new housing tuilt with Federal
Lssistance.

(1) New business of any kind should be encouraged in
Clney.

(1) Zstablished 01d businesses of Olney should grow
lzrger.

——

(1€) Pecple should be williag to ¢ry new ways of doing
thines.,

'ress always brincs negative and positive aspects
e »

PR, 1 - . A

¢5 chould always ceel federal assistance
2
5
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: (19) Things the federal government has done for Olney have im-
- "proved living conditilons here. -

L (20) A community is never static--it is either growing
or dying.

__(21) In order to achieve community goals, people should
sacrifice their own personal goals.

(22) BPnything of a progressive nature is generally apprbved.

e~ (23) With few exceptions the leaders are capable and
‘ ambitious. '

(24) It is diff'icult for the people o6f Olney to get together
on anything.

(25) The people as a whoie mind their own business.
(26) Everyone helps to decide how things should be run.
(27) The fuﬁure of the coﬁmunity looks bright.

(28).No one seems to care how the commﬁnity looks.

f29) It will never seem like home to me.

(30) Quite a number of the residents have amounted to
something.

(31) Persons with real ability are given recognitioh.
(32) Not much can be said in favor of a place this size.

_(33) The church services as a rule are well worth
' attending.

_ (34) The community is not located in a very desirable
place.

_ (35) A person has to leave town in order to have a good
time.

(36) There are not many families yau would care to marry
into.

. (37) Few, if any, of the neighboring towns are able to
surpass it. :

People have to do without adequate shopping facilities. .

Almost everyone is pnelite and courteocus.




(ko)

(h2)

_ {43)

The clergymen in the community exert
spiritual leadership.

v rong

) The hicrh school teachers in the community are

cequal to teachers anywhere.

and competant.

The doctors in the community are well-trained

The lawyers and attorneys in the community are

equal to those anywhere.

If you were completely free to select the size of cdmmunity

for your residence, without being bound by any other consider-

ations, which would you prefer? Check the catagory below which

most closely reflects your choice.

—————————e e

Fead

Rural:

town of 1less

Urban with
Urban with
Urban #ith
Urban with

Urban with

a

a

a

a

a

than 2,500.
population
population
population
population

population

Community size makes no

to resondent:

(Check only one.)

a farm dwelling in the counftry or a small

between 2,500 and 10,000,

between 11,000 and 50,000.
between 50,000 and 100,000.
between 100,000 and 500,000,
in excess of 500,000,

difference.

As you may know, the citfy of Clney 1is vlanning to merge its

[#2]

[

libtrary building which will be located on the school

Ivrary coll

LeCctTlons av

chool and public llbraries.

This plan will put all df the present

1d personnel under the roof of a new cormmunity

campus.
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wve you ever heard about this plan before?

If yes: approximately when 4id you first hear about the plan?

Who told you about 1t, or how did you learn about 1it?

A11 respondents:

Are you in favor of the plan to merge he libraries?

Please resgond to the felleowing statements by indicating

extent to which you agree or disagree with each statement.

ot
oy
O

Code,
SA...Strongly agree
A....Agree

U....'ndecided

5 .
A would ke less exgensive to
T erp ool osnd pabllo litvaries.,




———— o
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It would be inconvenient for the school students if all
of the libraries were merged into one library building.

Which 6} the following reasons is the main reason that you
- approve (disapprove) of the merger? Please number them from 1
to 7, with 1 indicating the most important reason.

Ccncern for having good llbrary service for the
community as a whole.

Concern for saving money for the community.

Most people in the community seem to agree about
the plan.- .

Cbncern for having good library service for a particular
group, such as the preschool age children, students,'
adults, or the elderly.

Concern for the community,prestige of Olnéy.

Concern for having good library service for yourse1f
- Oor your fam11y. :

~Having a good libreary is‘impértant to any.dommunity},:

Do you think that library serviée to the_following groups
would be better or worse as a result of a library meréer?

(Circle respense).

GROUP | BETTER . WORSE ~  UNDECIDED

School children ;i e 2 . 3
The éiaerly" 1 2 3

" The handicapped 1 2 3
Minoriﬁy_groups K 1 2 3




GROUP - BETTER ORSE
Businessmen 1 2
Farmers/ranchers 1 2
Preschool children 1 2
Olney as a whole 1 2
Your fémily 1 2
Yourself : 1 2

UNDECIDED

3

w w w o W w

Have &ou ever used the present Olney Public Library?

yes, how often do you use 1t?
. Never
Yes, but not within the past year
_Yes, within the past year
Yes, once pér month

Yes, 2-U times per month

Yes, more than 4 times per month

If

10.



QUESTIONNAIRE FOR INFLUENTIALS
I. Basic information

A. HNanme:

B. Position in community:
(1) What 1is your occupation?

(2) What public offices do you hold?

(3) Are you affiliated with a church?

-
Are you an officer in your church?

(4) Do you belong to any voluntary groups?

Masons, P.T.A., etc.)



(5) Do you hold any aprointed office?

C. How long have you lived in Olney?

D. Have you lived outside Olney for any period of time?

Why were you outside tne community for this time period?

1

Birthplace:

17

Specify your educational bvackground:

(1) Grade school (city, date)
(2) High school (city, date)

(3) College (Name, city, dates)




Q
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i {e history variables:

trhe military?

(1) Have you scrved in

lain service.

(2) Was your spouse reared in Olney?

If not in QOlney, where?

»ations have you held?

Eow many different ocoups
List type of oecupation)



Were they all in Olney?

Does living in Olney limit your occupational
cholce?

Why?

IT. Do most people agrec on the basic goals of Olney?
Explain.



o
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AL

Do rmost people agree on the basic problems
Lxplatin.

Do most veorle apree on ways to solve the basic problems
of Olney? Explailn.

~
‘s

b"‘)A
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A,
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How do you see c¢ch

(1)

(2)

Business:

People's

[
-t

"y

Irntficw
hy are Ui

&

manees in Clney in the
sipnificant?

ange affecting the following areas?

¢ style:



(3)

()

(5)

(6)

Education:

Religion and the church:

Local government:

o]
ool
ot
joss
ot
e
O
=
m
2.
ke

s tetween parents and children:



O

ERIC

A FullToxt Provided by ERIC

IV.

‘I
I

hat are sorme of the benefits of living in a small town

zther than a large clty?

A. Can you think of advantages in living in a large town

B.

rather than a small community such as Olney?

Why would people from other communities want to live
cr move to Olney?



9.

voung persor moves away to get an education,
what are soime of the reasons he would return to
Olney?

V. YWould you say

that Olney 1s basically a growing or de-
¢clining community?
Why?
.
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What services should a community prov
(Public services, police, fire, heal

A.

10.

2e for its members?
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Does Olney meet 2ll the needs and wants of a group
of people? Explain why.



VII.

11.

B. Is there a difference between Olney and a large city 1n

4a

relation to needs met?

If so, explain those differences.

Are there people in Olney who have more influence than
others?

Explain.
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sists change?
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xplain.
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