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This report evaluates a long-range, districtwide

guidance program designed to identify elementary school children who
are potential high school dropouts. Interviews with a small grgqup of
identified potential dropouts who remained in school apd graduated
resulted in the identification of factors associated with staying in
school. A Svan-type scale (APDOS) for gathering and recording data
from cumulative folders was adapted in 1969 and has been reviewed and
validated annually since then. Data from the scale (APDQOS) were used
as major input to a committee working on modification of school
practices. Teachers were offered inservice training to familiarize
them with "dropout" factors and data gathering, and guidance progran
expension was effected. Conclusions and recommendations were: (1) the
continued involvement of local school personnel is needed; (2) the
locai coordinater of the project must be thoroughly sold on its
value; (3) basic identifying information for each pupil should be
provided to teachers before school starts to help establish this as a
routine guidance procedure; (#4) case conferences should be held with
individual children with three or more checks on the APDOS; and (5)
great need exists for specific attention to the development of study
habit skills and attitudes. (Author/PC)
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II1. BRIEF HISTORY AND GENERAL GOALS OF THE PROJECT,

A. This project developed from e small Title VA-NDEA guidence
project which was concerned with the early identification of
high school dropouts. 7The cuirrent project director, working
with representatives of the State Department of Public Instruc-
tion and the Collage of Education at the University of Delaware

wrote a Title III E.S.E.A. proposal which was initially funded

in FY 770.

B. 1. The é&ropont rate has been and still is of zpecial concern
to ithe Avpoquinimink School District since the Delaware
State Department of Public Imnstruction iz 1969-70 identified
the district as having cne of the highest dropout rates
in the State. Even though Arpoquirimink kas reduced wnts
dropout rate from 8.9% to 7.3% for FY '72, the district
8till has the highest percentage of drernout rate for
the State.

2. "The primary goal of this prolect is to comatruc: a
valid and relisble instrument and procedure witich will
rovide information on potential dropouts while they are
in elementary school. The long range goal is to increase
holding power of pupils by modifying curreat educationsl
practices in the Miadle School so that by the time these
pupils reach high school they will no lunger by high-risk

candidates for leaving before graduation."




APPOQUINIMIRK SCHOOL DISTRICT

OPERATION PRE~DROPOUT

SUPERINTENDENT
William B, Keens

Box 306

Qdessa, Delaware 19730

PROJECT DIRECTOCR
Sadie S, Keen
Phone: 378-9845-~Ext. 49

PROJECT AREA
Appoquinimink School District

OBJECTIVES

To develop and put into
opsration within a school
district a procedure which
will identify in elementary
school (grades one through
four) children who are high-
risk candidates for dropping
aut of school bvefore gred-
uation,

To institute guldance pro-
cedures which will identify
specific areas of concsrn
for specific children.

To establish procedures
whereby findings will be
used in conjunction with the
modification and/or extension
of school practices.

ACTIVITIES

Organizing of archival data
from cumulative folders.
Teacher training regarding
"dropout" factors anc

data gathering.

Extension of guidance
program,

PROJECT PERSONNEL
Project Director
Guidance Counselor
Reseerch, Planning, Pro-
gram Development, and
Evaluation Specialisat

Clerk/Statistical
Secretary

ESEA TITLE III GRANTS
fy‘?l $3’172-
fyt72 $3,172.
w73 $3,200,

Operation Pre~Dropout is an elementary
and middle school guldance program in-
volving all teachers, the school nurse,
soclal worker, and psychologist as well
8s the guidance counselor., Tt operates
in the Middletown, Odessa, and Townsend
Slementary Schools and in the L.,L,Redding
Micdle School. Ths Middletown High
School 18 involved to the extent that
validation data on the procedures dew
veloped, The Appoquinimink Potential

Dropout Scale 0S), are gatherad and
studled annuslly.

During the first year of this project a
Svan-type scale for gasthering and record-
ing data from cumulative folders was
adapted and modified for local use. The
factors associsted with dropping out cf
school. Interviews with a &emall .group
of identified potential dropouts who
stayed in school and graduated, resulted
in the identificetion of factors assocc-
iated with staying in school.

During the second year the scale was
revised to include both positive and
negative factors and school personnel
were trained to gather and interpret these
data. A handbook, and slide pregentation
were @Geveloped in conjunction with

this,

Data on the APDOS were used as Ha jor
input to the committee working on
modification of sehool practices. RNew
extended guldance prectices were field
tested and g second 5lide-tape presen-
tation dealing with broad implications
of APDOS factors was prepared. In keep-
ing with a changed focus, the name of
the scale was changed from Appoquinimink
Pre-Dropout Scale {APDOS) to Appoquini-
mink Prognostic Data.Scale (APDS).

PICTURE



STATE OF DELAWARE

CEPARTMENT CF PUBLIC INSTRUCTION
DOVER. DELAWARE 18901

KENNEITH T, MADDEXN RANOALL L, EROYLS
STATC SUPERINTENDENT HOWARD £ ROW
JOKN I} RYAN
AISILIANY SUPERINTENDENTS

Jagembar
l13th
1372

Mr., william B. Kaene, Superintandant
Appoquinimink sSchool Distyice

Malin Strest, Box 306

Cdoesea, Dalasware 19730

Dear Mr., Xaoanas

On Decambor 12, 1272, Jamas Gervan, Clifton Hutton, &nd John ¥atson of
the state Department of Public Instrustion wsds en onr-cite evelustion
vigit to your ESEA Title LII projcci, "Opsration Pre-Dropout,”

Ensloged sre (1) ¢ rating cheot containing commendations and recommends-—
tions send (2) & respongs profile indicating the on~site review tocam's
congensue sppreiserant of your dlgtrictes projecst. An ewit interview
wag held with Nre. Sadlc Ksen prior to the tesm's deperture at which
times the evalustion wer reviewsd and discusced.

If you have eny questione concerning tha attechaed report, plozse contest
the BSBA Title IIl office (678-4642).

8inceraly,

&twood F. Bedman
8tate Cocrdinster
ESBA Title III

FB/blg
Attachg.

co: Hrs. Redie Xoeno
Roberi: C. Hawvkins
Jemer Qarvan
Clifton Hutton
John Wateon




ESEA TITLE 111/SAC ON=SITE EVALUATICN
RATING CHECKLIST

I, PROJECT INFORMATION

1. Project Title: "oPeratibn Pre-~-Dropout"

2. Disgtrict: APPOQUINIMINK

3. Project Director: Mrsg, Sadie Keen

4. Project Area: Guidance . —

5. Amount of Grant: FY'73 $3,200 Recquest FY'74 -
" FY'72 3,172
FY'71 3,172

6. Perwonnel: # Professional
# Secretarial
# Aldes
# Other

7. # Children: 1,372
8. Level or Grade: Grs. K=12
9. Objectives:

a. Install and make oferational "Appoquinimink Pre-Dropout Scale" (APDOS)

procedures.

b. _ Expand APDOS to include measure of pupil self~concept.

C. __Establish committees at the Middle School to make use of APDOS data as

—pars of the decision-making process fcr modifications with.n the schocl.

d, Continue validation study of APDOS using dropouts and non-dropouts from

the class of 1973.

Jam<ss Gervan
Revieers: Clifton Hutton

E MC John Watson

IToxt Provided by ERI

J’"te of Visit: December 12, 1972



Tl, RATING CHECKLIST

Direotiong: This form will be completed by each member of the On-Site
Bvaluation Team and returned to the ESEA Title III member before laaving
tha project. Using the following scale, rate each question aceordingly.

Rating Scale: 1 = No extent NE* = No evidence
' 2 = Small extent NA* = Non-applicable
3 = Modarate extent
4 = Great extent

Wt S T MRS GWE Gt G SR W e WS CEme S Gmev Swe e Gede MR G W e SRR e M TEE W s me e WS GED cmp S GRS YR e e

1. Program Object:ives

To what extent:
a. dras this project appear  to be meeting its objectives?
b. are the program's objectives written in measurable terms?

¢. are the program activities directed toward fulfilling the objectives
of the project?

d., are the objectives directed toward meeting the needs of the students?
In the opinion of the on-site team, the objectives as stated are aimed
eventual curriculum modification based on the collected data.
2. Participants

To what extent:

a. 1s there any evidence of positive changes in student behavior,
attitudes, and/or skills as a result of this program?

have been ) data collection system?
b, &we teachers being trained in the program’s instructionzil-technigues?

c. have private non-profit school children and/or teachers been

involved in the planning and imolementation of the project?
No private schools chose to be involved although invited.

d. does the staffing design avpear adeguate for the requlirements of the
project?

3. Materials and Equipment

To what extent:

a. have project materials been obtained?

b. are project materials being used?

C. are project maierials appropriate fo;'the prodgdram?

d. is project equipment being inventoried?

- e ewm me G e e

. * Is not used in determining overall
I{I(j rating score.

IToxt Provided by ERI
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5.

6.

Administration

ro

&,

wvhat extené:

are district administrative personnel committed to the project?

b. have district administrative personnel been.involved in the planning
of the project?
c¢. is the project coordinated with the regular school program?
d. have adequate facilities been provided for the program?
No specific facilities required.
Procedures
To what extent:
a. has a suitable schedule and/or time line Leen developed?
b. has the schedule and/or time line been followed?
c. 1is this project supplementing existing.prog;am?
é. do project personnel understand their function in thie project?
Digsemination
To what extent:

.

b.

has project information been shared with teachers and parents within
the local district?

hrvae procedures been established to handle inter-district informa-~
~ion requests?

are the following wmedia being used for dissemination purposes?
{Check method being used)

Newspapers _x Conferences X Surveys X
Radio Films Brochures
Television Reports x Tepes~8lides X
Visitation x Displays

is there evidence that program changes have occurred within this ox
other LEA's because of the dissemination of good practices of this
project?

S

&

-

»H

w

NA

P -5

wl;

I



7. Financial Management

To what ‘extent:

&. has the approved budget met the nasds of the project? __2___
b. has this project met its reporting regsponsibilities? 4
¢. are phase-out procedures being planned or implemented? __j___
d. bhas tha LEA committed funds to this project? 4
8. Evaluation

Tc what extent:

a. were the LEA needs for this project adéquately agssessed? ' 4
b. have installation procedures been evaluated? 4

c. has program progress been evaluated? 3
d. have program outcomes been evaluated? . ' 2

The project is not complete at this point.

‘1. COMMENDATIONS

1. The district is to be commended for developing a project directed toward
a data collection system addressed to an identified need of the district.

2. The district is to be highly commended for its willingness to share
results of this project with other local educational agencies in the
State.




IV, RECOMMENDATIONS

A. What areas should be improved before a continuation grant is made?

B. What areas could be impruved to make the project more innovative,

and functional? exemplary,

1. <Curricular modificatiohs should be initiated immediately based upon the
implicaticns of the data as stated in objective 3 in the FY'73 proposal.

2. Curricular modifications instituted should be shared with other local
educational agencies including the learning experience that was changed.

3. A record of treatment should be included on the APDOS card.
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IIT.. DEDCRIPTION OF THE PROJECT (FY *73)

A. The

gpoerific objectives of the project for the 1972-73 school

rear were to:

1.

24

3

Lo

Bo , The

Install and make operational APDOS procedures,

Expand APDOS to include a measure of pupil self-concept.
Establish committees in the Middle School to make use of
APDOS data as part of the decision making process for
modification within the school.

Continue validation study of APDOS using dropouts and
non-dropouts from the class of 1973.

nejor activities of the project performed during FY 'T73.
Yhe Calendsr of Major Activities~-FY 1973 (see pages 3
tarough T).

There were no major revisions. Operation during
FY '73 has been in four major parts as indicated under
II above,

This year was basically e "get it into operation”
gnd "let's do something about it" year, although one
new instrument was devised and pilot tested.

In previous years dats gathering had been spearheaded
and supervised by APDOS personnel, this year the focus
ves on mobilizing the reguler eschool personnpel to do
gpecific jobs as outlined in the FY 'T2 evaluation report.

Specific efforts were made to modify school practices

and/or do other things which might change the chances of
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specific children staying in school and graduating.

Special problems encountered were again the problem of
"finding time," and of convincing some teachers thet taking
an over-all look at pupils and their pattern of APDQOS factors
can serve a constructive purpose.

Nationally, the continued and accelerating shift in
thinking about the "dropout” problem on the part of many
authorities.and many professional Journals has slso raised
some basic questions regarding the nature of the APDOS

and has resulted in changing the name form

APPOQUINIMINK PRE-~DROPOUT SCALE
to

APPOQUINIMINK PROGNOSTIC DATA OPERATIONAL SCALE

Personnel Involved (FY '73)

1.

Teachers

Fifty~four teachers in the three Elementary Schools
and the distriet's Middle School were involved in
gethering APDOS data.

Students

Data were gathered on 1333 pupils.

Administrative personnel.

Personnel Paid from Project Funds - (all part time)

] - Research, Propram Development, Planning, and
Bvaluation Specialist.

1 -~ Clerical/Statistical

1 - Secretarye.



Porsonnal At No Tost to Project {(Appoquinimink Srhool
Diatrint)

1 Superintendent. nf Schooln

1 - Avrietant Superintendent, Instroctionn? “ervices
1 Project Direeicr

1 = Ruriweea Manager
1

]

1

1

3

Higbk Schoal. Principal

High Sehonl Vies Principal
Middle Sehonl Principal
Middle Schocl Vico Prineipsl
Elementary School Principale

State Departnent of Public Instruction

- Stale Caordinater, ESEA Title TTT

Supervisor, Fvaluation and Nissemination, ESTA Title ITIT
Superviecor, ESEA IIT Planning

~ Superwicor, Fvaluation, Vederal Programs

Surervicor, Reasearch, Federal Programs

Systems Analyst

Supervicor, Frderal Finunce

e
i

L, Special Support Personnel ~ (at no cost to project)

~ High Schocl (uidance Counselors

~ Middle School Guidance Counselor

Civil Rights Advisor

- Counselor gt Large - Delaware Agency for Reduction
of Crime

3 - School Nurses

1 = Director of Special Fducation

i = School Secretaries

Mo
'

S Special Characteristics of Personnel,

All nersonnel working on project were certified and qualified
for designated position of operation.

f. Selection and Assignment of Perconnel.,
Personnel Faid from I'roject Funds
The Research, Program Development, Planning, and
Evaluation Specialist has followed project since its

inception in FY 170 under VA Funds and is a psycholow
gist certified and licensed by State of Delaware.




The Clerical/Statistical person graduated 2um lsude
in psychology, University of Delaware, 1973.

The Secretary is & U year college student majoring in
Behavior Science and Art.

IV. EVALUATION MRTHODOLOGY (FY '73)

A, Personnel conducting the evaluation.

Dr. Marian B, Miller, school psychologist and adjunct
professor in the College of Education at the University of
Delaware conducted the evaluation. Dr. Miller for many years
was supervisor of testing in the Delaware State Department
of Public Instruction and has taught research, testing,
psychology, and guidance courses at Teachers College,
Columbia University, the College of VHlliam and Mary, and
the University of Delaware,

Bs Decision areas and questions investigated.,

During FY 173 we sought to find answers to the questions
"Can/will the regular school personnel use the APDOS as
nvart of the on-going program of the school?" and '"What
kind of modifications/intervention can the school do to
inecrease the pogsibility of identified high risk can-
didates actually stejing in school?"

For the fourth year validity data were gatheréd in an
effort to answer the question "Could the APDOS have iden-
tified by the end of fourth grade those pupils who dropped

out of the class which graduated in June 1973%"
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De

Informaticn collection.

Dats were collected ar follows:

‘1. APDOS cards were filled out for all pupils in grades

one through five.
2. A self-ccacept scale appropriate for use in grades four

and five was devised and pilot tested. (SEE APPENDIX).

3. APDOS cards were filled out for all pupils who had
dropped out of the class of '73 and for an equal
number (stratified random sampl;) of their classmates
who actually graduated.

e Tnterviews were held with selected pupils, teachers,
pupil personnel staff and parents.

5. Monitoring followed by conferences was the basis for
much of the data dealing with actual operation.

Data Analysisc Procedures

In view of the fact that the four specific objectives
for FY '73 were quite different and the data gathered also
varied, data analysis likewise varied., Statistical and
non-statistical treatments were used as appropriate, It
was generally felt that many non-quantifiable variables
ware important especially so far as objectives one and
three: (1) Install and make operational APDOS procedures
and (3) establish committees at the Middle School to make
use of APDOS data as part of the decision making process

for modifications within the school, were concernede

11



V. RESULTS

A. & B. A description of the major evaluation results in terms of
the questions and decision areas being investigated snd
tables and figures.

ObJective Number One ~ Install and make operational APDOS
procedures.

Recommendations at the close of FY '72 sugrzested that before
the opening of school in September, APDOS cards with basic pupil
identification information be ready, having been prepared by the
gaecretary in the gu..ance office at the Middle School, and by the
principal's secretary in the various Zlementary Schools. In
actual practice these cards were filled out at varying times and
by a variety of people: +the local representative of the Delaware
Agency to Reduce Crime, who was serving as = social worker--counselor
in the elementary and middle schools and who found the information
on the APDOS cards valuable for his work; the guidance counselor
at the Middle School and the Statistical Clerk on the project
staff.

The review of records at che end of pupil report periods and
possible additionel checking of APDOS factors, likewise was done
by the people described above, using data given by classroom
teachers.

FY '73 might, for practicel purposes, be considered a time for
checking the feasibility of specifically relevant recommendations
made at the end of FY '72. The results of such checking are

shown in Table 1.

12




Table 1

Feasibility of Recommendations made FY 173

RECOMMENDATTONS

FY t73 FINDINGS

Teachers and school personnel should be
alerted early during the school year re-
garding the basic philosophy of the APDOS
and there should be general understanding
and, hopefully, general agreement that
such information as is checked on the
APNOS is of value to the school as it
tries to provide a moaningful education
for all pupils,

Necessary., Not done as thore
oughly as needed, Should
there be 3 number of sessions?

There should be clearly specified instruc-
tions regarding who gathers what informa-

tion, what reliable sources are available,
where and how it should be recorded. The

filing of police records and psychological
reports are cases in point.

This was done and appears in
the form of a Handbook of
Standard Practice Instructions
for APDOS,

The checking of factors on the APDOS should
be centrally coordinated by the principal
in Elemsntary school and by the guidance
counselor in the Middle school,

I8 feasible, but elementary
principals must see it as a
worthy part of their Job, or
delegate it to someone else,

Putting pupil names and other identifying
information on the APDOS is a clerical Job
and should be handled in that fashion,

Done by professionals (none
taaching) and by statistieal
clerk of project staff.

(cont'd next page)
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Table 1 (cont'd)

RECOMMENDATION

FTNDINGS

Responsibillty ae well as coordination,
should be central, with delegated assigne
ments as follows:

A. Attendance (Factor #1) ~ secretary to
the coordinator (principal or puidance
counselor) with a procedure which
automatically flags children when a
gspecified number of days have been
nissed, and makes referral {o school
aocial worker. Recorded by secretary,

Not done by secretary. A new
atlendance form was designed to
facilitate recording of these
data,

B. Factors #, and #5 (failure of a vear
in school) also shonld be recorded
by the secretary,

Not done by =ecretary.

C. Data for Factors /? and /3 (% & E leval
and family structure) should be rou=
tinely sought from reliable sources
and recorded for all pupils on their
cumlative folders, Teachers should
receive more training for iaterpreting
these data, Recorded by teacher,

No change in recording procedures.
Information wus gotten directly
from school nurse and social
worker.

De Tnservice training seasions likewise
should be devoted to a clearer under=-
standing of Factors #7, #8, #°
(pattern of marks or grades, academic
lagging, S/E problems., The school
psychologist would be a logical person
to conduct theses sessions, Recorded
by teacher,

Project director did inservice
training. School psychologist
did it in a neighboring distriect
which started to install these
rrocedures,

Factor #6 (attendance at three or more
elementary schools) is dependent on com=
plete records. The very nature of fre=
quent school changing is conducive of
incomplete records. This is basicallv
the regponsibility of "the office" and
not, thse teacher« Recorded by secretary.

Recorded in curmlative folder

by secretary. Recorded on APDOS
by counselors and projecst statise
tical clerk,

(cont'd on next page)
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Table 1 (cont'd)

RECOMMERDATIONS

FIRDINGS

Information regarding Factor #10 (police
record) is most likely to come into "the
office." Recording of this factor should
be by the secretary, care being teken that
it has come from a reliable source.

No cases this year.

APDOS sheets should be started for all
pupils in K through grade five at the
beginning of the school year, Initelly
prepared in the office of the coordinator
they will have heen checked for factors
#4, #5, #6, and #10, and then distributed
to classroom teachers.

Not done.

Clasgroom teschers will check informastion
for factors #2 and #3 soon after the
heginning of school.

Done by counselors and projlect
statistical clerk.

Classroom teachers will check factors #7,
#8, and #9 at the end of each marking
period.

Done by Counselors and project
statistical clerk.

The building principal or guidsnce counsel-~
or should at regularly designated times
(suggested: at close of each marking
period) review the cases of children

vho have three or more checks.

Done by statistical clerk,

15




Surmary--Some progress wss made in installing and making the APDOS
operational. Most of the actual work, however, was done by either
project staff people or those who were on other projects being con-

ducted in the school, rather than by the regular school. staff itself.
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Objective Number Two:

Expand APDOS to include measuring pupil self-concepte

A self-rating Likert~type scale was devised to gwi some measure
of the self~concept of children in grades four and five, The scale
consists of the following fourteen trait-descriptive phrases: get
good marks; get praise for my work, do better than most, hard worker,
happy-go-lucky, moody, téke criticiém, work without help, follow
directione get along well with others, do well in sports, am afraid,
take part in class discussions, lazys. Each of these phrases is
prefaced by the phrase "I am, I can" and is followed by a five polnt
rating scale. Eleven of the phrases may be considered positive or
socially desirable attributes, while the other three may be considered
negative, The rating categories, scored from one to five, are
entitled "most of the time" to 'seldom".

A score of 5 is received on an item if the pupil checked the
first category, a score of 1 if he checked the last category except
In the case of the phrases which are scored in inverse fashione.
Therefore, pupils with high total raw scores think better of themselves
than do pupils with low scores.

The APDOS Self-Concept Scale was originally devised to get a
measure of the perceived self and the ideal self with the thought
that the descrepancy betwsen these may be more directly related to

staying in school than the perceived concept alone, In-person admin-

17




istration was done with two classroom groups and then a tape made
and used with other groupse.

Feedback during the live administrations of the scale suggested
that the "I wish" statements were not aiways clear. Some pupils had
no trouble, for example, in designating to what extent they were
"hard workers," but when 1t came to the statement "I wish I were a
hard wvorker", they had considefable difficulty. It's hard to discover
the nature of the difficultys Were they not used to thinking about
what they "could be," did they feel thay had no control over it, or
were they working as hard as they wanted to? 1In one group a short
discussion was held to clarifly the dynamics, and gll these factors
seemed to emerge. The most noteworthy thing, however, was the
pupils' interest in wanting tc talk about these possibilities.
Responses suggest that this could be a good area for some group

guidance work,

The extent of pilot testing of thls scale and the nature of

gonme of the findings are shown in Table 2,

18



Table 2

The APDOS Self~Concept Scale Findings following
Pilot Testing :

Number of X Rangeitof
School Grade Pupils § raw score scores Administration
Odessa Elementary l 20 8.1 31-58 Tape
Townsend Tlementary| I . L7 46,9 2056 In-person
Redding Middle 5 62 L7.1 19-68 In-person
#%0unning Bed, Middle| 5 25 51.2 3260 In-person
Cunning Bed. Middle| 5 27 53.4 30-63 Tape.

# Pogsible range: 14 to 70

#% Nata sacured from neighboring district

It would appear that the APDOS Self-Concept Scale measures fairly
consistently for grades L and 5, when only the perceived self scores are
uged, Likewise, there is little difference when administration is in
parson or on tape. As noted previously, the data on the ideal self
appeared to be very confused and wers not used.

Attempts were made to find ralationchips between the scores on
the Self-Concept Scale and the number of factors which had been checked

on the APDNS card. The number of pupils involved and the number having

19



checks in the APDOS were so small that the data were not appropriate .
for statlstical treatment. Inspection of the two variables for
individual pupils showed only one clearly discernable relationship of
the 161 pupils for whom all data were available, 2l; had repsated one or
more grades and all but one had a raw score on the Self-Céncept Scale
which was below the mean for his class. The mean number of AFDOS
factors checked for these 2L was 2.9. This compares with a mean of

3.1 factors checked for the entire group. The data sugpest that the
relationship between self-concept and one specified factor, repeating
a grade in school (factor number four) is stronger than the relationship
between self-concept and the total number of factors checked. This

relationship should be investigated more thoroughlye.

20



Objective Number Three -

Tatablish Committees at the Middle School to make use of

APDO3 data as part of the decision making process for modi-

fication within the school,

The project director, guidance counselor, and DARC representative,
together with the project!s research and evaluation specialist
functioned as a review committee at the Middle School. Only one of
these people was actually involved full-time in this school, and much
of the "modification" which took place as the result of these reviews
appears to be a reflection of the conception of the committee.

The following '"modificationsa" resulted from routine review of
APDOS cards:

l. Increased counseline by the guidance counselor.

2. DSome change of programs to have specific pupils more

invalved with activities in the 509 oecupatiounal program.

3o The establishment of out-of-achool free tutoring services

(using students in a nearby private school as tutors).

e Counseling, "Big Brother" and similar activities as part of

an extension of the DARC activities in the schools,

While the above activities are fine and appear to be meeting a
variety of needs and hépefully may be instrumental in preventing

eventual dropoutz, they are peripheral to the basic school

21



curriculum and procedures, If any modifications are to take place
there, more people vho are involved in the Middle school on a full
time basis should be part of this committee,

It is noteworthy, that parent reception of the out—offschool tutoring
vas very gnod (in most cascs better than teacher rsception of the
tutoring)e. It is supgested that there be parent representatives
ol this commitiee, and that these be parents of children who are

Mhaving trovble with school worke."

22



Objective Number Four

Continue validation study of APDOS using dropouts and non-

dropouts from the class of 1973,

Validation studies to determine whether or not the APDOS actually
differentiated betwesn potential dropouts and potential graduates by
the time they were finishing pgrade four were started in 1969.

Every year since then the same procedure for gathering and treating
the data ua/e been followed, which is -

1. Each year the school rscords were searched for the

namas of pupils who originally were part of the class

which was graduating in June of that year, but who had
dropped out of school. (Extensive checking was done to
eliminate those who were still in school but at a lower
grade, had transferred to another school, or were decesased),

2, The list of dropcuts was divided by sex and a stratified

random sample of pupils from the same class who were
actually graduating was drawn.

3. APDOS cards were filled out for both groups, ﬁsing data

which were available at the end of grade four,

L. Data were analyzed to determine the extent to which

factors on the APDOS actually differentiated those who
dropped out from their peers who graduated,

These data have now besn combined to give s longitudinal look at

the problem. Data covering the f~ur ysars are shown in Table li.
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TABLE I

APDOS FACTOR CHECKS BY END OF GRADE FOUR, Dropouts and
Craduates, 1969-73

DT Opouts Graduatas
Year N X Range N X Range
1969 23 ] 2451 1-7 23 A5 1-¢
1970 | 20 | 2.39 1-6 20 71 1-5
1971 32 1 3.01 1-6 32 $92 1 -6
1972 Lo | 3.18 1.7 ho .89 1-L
1973 37 §13.31 1 ~6 37 8l 0 -2

152 | 2.94 152 ] .81

Modifications to the APDOS appear to have improved its ability
for esrly differentiation. The continued high number of checks among
graduei=s (except for 1973) would suggest that there are.other factors
vhich are "positive" and can outweigh or at least counter balance the

"negativa" factors.
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.During the 1972-73 school year the APDOS procedure was used in
a neighboring school district where the pupil enrollment is sub-
stantially greater. There was a two-fold reason for doing this:
(1) further validation of the scale, and (2) dissemination of the
Title TII project information and procedures. Results of this study
showed :
l. Number of factors checked:
Dropouts: mean 2.7, standard deviation 2.78
Qradugtes: mean .66, standard deviation 1.5
2. Three checks = €0% chance or predicting
Five checks = 85% chance or predicting
3. For practical purposes, the three checks cut-off point
was suggested, since fewer than 9% of the graduates
had three factors checked,
h.A Pattern of grades and academic lagging were the most
frequently checked factors for the dropouts,
S. None of the graduates had checks for "gocial-emotional® or

"three or more elementary schools',

25




Qther Positive Factors

The fallacy of the original APDOS Scale, attending to only the
negative factors in a specific situation; became apparent st the end
of the second year when two of the gradusting seniors had substantially
more checks on the APDOS than did most of their classmates who had
dropped out. Interviews with these two atypical students showed that:
both were boys; one was black, the other white; both were the first in
their respective families to graduate from high school; both appeared to
be more aware of their personal assets and llabilities than is usual;
both had Zound a way of operating within the system., Basically, this
amounted to doing what they could when they could gnd not "giving anybody
any trouble." When they enticipated the possibility of "trouble" (non-
finished homework, etc.) they stayed home.

Family atitude towerd "filnishing school" and their realistic cooper-
ation Iin meking this possible, obviously are factors. An attempt was
made to devise a questionnaire which might give & measure of type home
behavior, but pilot testing on a small group (8 families) brought to
light many difficulties and suggested that procedures other than written
questionneires were needed. It is also questionable whether a measure
teken at the end of grade four, for example, would actuelly be a good
megsure. Among the families in the pilot study there was much comment
of the "Well, we would have to see,”" "I guess s0, but you don't know what

things will be like when is in #igh school, let alone

twelfth grade.”
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Indications of dats presented elisevhere - (APPENDIX A & B).
1. BSelf-Concept Scale.

2. Handbook of 3tandard Practice and Instruction for APDOS,
Report of unanticipated outcomes.

Included in A & B,

INTERPRETATION

A'

Weaknesses in the evaluation design.

There were 1o apparent weaknesses in the evaluation design.
However, recommendations and modifications have been suggested
and ere founi under appropriate categories within the report.
Fectors that may have biased or influenced the results.

The name of the scale, Appoquinimink Pre~Dropout Scale,

in {tself, was & definite fector for bias. It is very difficult

to gscertaln, if indeed, this title may have biased or influenced

the results, The title has been changed from -

APPOQUINIMIKNK PRE~DROPOUT SCALE

to

APPOQUINIMIRK PROGNQSTIC DATA OPERATIONAL SCALE.

Limltations of the data, especiglly their generalizability.

The persistent awareness that there are other pesgitive factors
which are active in the dynamics of dropping out or staying in
suggests the possivility of a prognostic equation combining

positive and negative factors.



The affective ag well as the cognitive role of the home and
the sclicol as the child finds ways of functioning in both, likewise,
are importent in this situstion and observation over the past three
years suggests that some changes may take place in both the home
and the school (especially the latter) as a spin off from gathering
and organizing data as suggested by APDOS procedures, Care must
be teken that these are comstructive changes. That is one reason
for changing the name of the scale, avoiding the word "dropout" and
concentrating on "prognosis' which suggests scientific approaches

and causal relationships.

VII. CONCLUSIONS ARD RECOMMENDATIONS:

APDOS procedures can be made minimally operational with very
little involvement of local school personnel, ‘This is

not the way it should be. Not only is "outside" project help

a non-permanent part of the school, tut local school personnel
are loeing opportunities for important personal insights and
information regarding their pupils when they are not directly
involved.

The local school coordinator (principal in elementary schools,
guidance counselor in middle school) for APDOS must be thoroughly
sold on its value, enthusisstic about its use, give identirfied
personnel gpecific times by which taneir part of the work should -
be completed, and follow-up to see that it is done.

Having the basic identifying information for each pupil on the

28



card before school starts in September, and giving to teachers
the pack of cards for their pupils along with other beginning of
the year materials would do much to establish this guidsnce prac-
tice as a routine school procedure.

Intervention, "doing something about" appeers to be easier to do
via personnel and/or programs which are not a part of the regular
school curriculum and procedures, than it is be making changes

in curriculum and established procedures. This suggests a two-level

approach: a short term intervention progrem involving such
activities as out-of-school tutoring by high school pupils;

"Big Brother" and other programs (including thone associated

with the Delaware Agency to Reduce Crime, etc.) and (2) long-
term intervention involving modification of curriculum and

change in school practicles.

A "Child Study Review" procedure initiated by the guidance de-~
partment in vhich at the end of each marking period, those pupils
who have three or more checks on the APDOS are discussed in

8 cage-conference type arrangement was found very helpfui in a
number of instances and should be expanded. At the elementary
school level the school psychologist or school social worker might
serve as coordinator of such procedures if the principal did not
do it. The principal, however, should be in on any case study. Not
only is this necessary for getting things done, but being involved
to this extent and in this fashion frequently alerts the principal
(as well ss individual teachers) to areas of strength and areas

of wesknesses in school programs.
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There is great need (expressed by both pupils and teachers) for
specific attention to the development of study habits skills and
attitudes. There is likewise an amazing lack of materiels,
pPrograms, and procedures for doing this. The school guidance de-
partment should eddress itself to this problem.

The APDOS continues to identify potential dropouts in this district
by the end of grade four and appears to be almost as good in a
neighboring district.

The persistent awareness that there are other, positive, Pactors
which are active in the dynamics of dropping out or staying in
suggests the possibility of a prognostic equation combining positive
and negatlve factors.

The affective as well ag the cognitive role of the home and

the school es the child finds ways of functioning in both, likewise,
are important in this situation and observation over the past three
years suggests that some changes may take place in both the home
and the school (especially the latter) as a spin off from gathering
and organizing data as suggested by APDOS procedures., Care must

be taken that these are constructive changes. That is one reason
for changing the name of ‘he scale, avoiding tha word "dropout" and
concentyating on "prognosis" whicbhb suggests sclentific approaches

&nd ecusel relationships.
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APPENDIX A

APDOS SELF CONCEPT SCALE

3chocl Clase

Pupil's Name . Date

e i e

Directlions:

. On this psge there areé sentences which tell something about you.
But the sentences are not finished. After every unfinizhed sentence
there are five lines, each one naving & different label, The lsbels
ere as follows: "Most of the time", "Much of the time", "About halfl
of the time", "Once in awhile", and "Seldom". Each label can be an
gpdin% to any gentence. Fick the ending which Wiil make the sentence
oSt true Tor you Py putting an X on the proper line, like this X.

There can bs onl§ gric ending to 8 eentence. NMak? sure that you
put an ¥ on only one line for sach sentence. When you finish this page
go on to the next page until you finiesh all the sentsnces,

rmoat much about once ssldom
of of half in

the the of e

time time the whils

. time
l. 8. T get good mAPKS crececceccacecnes
be I wish I got good Mmarkfceccceacoce
2. 8., I get praide for my WorKe.ceeoooc.
b. I wish I got prelse for my work...

3. &a. I do better then moat pupile in
clasa.o‘ﬁﬂlloi.OIOO'OGCO'.090!@'!0.
b. T wish I d4id dpetter then most
pupils in Gl&Schcctovoecooncwcooe

L. 8. T am & hard Workercoecoreoscoos oo

b. wish I were & hard workeriecescs
5. & 8N NEPPY-RO=lUCKYeececcovrrsrcos
b. wish T wers heppy-go=1-0K¥cceco.

I

I

I

I&mU’IQOdy.‘tucconuv'weooo.cvonceu
be I wish T viere moodYiececrecccnrnrec

I

I

I

I

0

can takﬁ cﬁlticiENJ...........i.
wish T could take eriticism,....

can do school work without help.
Wish T could do school vork withe
ut help...c'..oce-..e..c-ucqe-cec




APDOS SELF CONCEPT SCALE - Pege #2

most much asbout once sseldom
of of helf in

the the of a

time tims the vhile

time
90 &, I fallaw direction8 icrievororcence
be T wish I followad directionBecceees
10. 8. I pet slong well with the other
kidSOIOOCQT"!IOQ!!C.COIO"GGCI.G!
b. I wiah I got slong well with the
,Other kids't!'v'i‘ac.eeiﬁ..'UO'D"O.
11, 2, T do well in Sport@ceceocoveccceas.
be I wish I did well in SportB.cecoese
1'2? aI Zam arra'id'."dﬂviDQ".'.'Q"0.0' o
b, I wish 1 were Bfraid...--.-..o..o.
13, &. I taks psrt in class discussions,. e —
b. 1 wish I took pm»t §n cless dis-
cussionS'60"'.'.'.'00.'."0".00'
U&. &, I am l&zy.ew..e....ee..e.co-......
Dy I wWish T were 18Z¥eecee cveeraccvo
153 Q. I em g laadsvoc'OQDFGQIOQIQUQOQUO'
B, I Wish ¥ were & 16838l ceecsoocvoc s
160 8 I Bl NGTPVYOUB,  cvrvovaevoasaecronoce
b, I wieh T wWera narvoUS,scecvrecevovo
l?e &, I am gtupidov!CGOOOtittlivootlo.aﬂ
b, I wish I wers Sﬁupid.q‘.e.e.c..oco
18, =a. I HOTPYsosvctcecceveosceocnisoocacran
be I wigh T worricd.ceesovroveccaceoa
19, g, YT ama 810W°pakevcsv¢oe'caoostewuo
bPe T wish T were @ 8loWepokGreverscas
20 8. Y am a good ﬁportwcaovoecstvnoeenc
e I wigh I werc & g00d 6Pp0PVececevce
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HANDBOOK
of
STANDARD PRACTICE INSTRUCTIONS
for

APDOS
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The APDOS osrd ia divided intoe thres psrtsa:
1. JTdentificetion infermation.
2. PFeotors vhich have been found teo bs

frequently asecoleted uwith dropping
out of school: Negative fectors.

3. Factors whioh have bheen fourd te be
gescoiated with dropping out of
sohcel in either a positive or negetive

Hey.




1,

2.

3.

PROCEDURE

Barly during %he scheol yrear the guidance office (or
the classroom teecher)
&¢. Fills out Ldaentiflcetion data on all cardd.
. Checls cumuletive recordes for factors

2: 3, b 5, ond 6

and reoorde theae on APDO3S card,

Throughout tha achool year tho guidance office records

Peotors 1, 8, 9, 10
as information is available end oriteria sre met.
Cards asrg¢ gont te the classroom teacher at thz clese
of @aoh marking pericd beginning with the second
merking periad.

The clessrcom teacher records any pupil mseting oritsrion
cn factor 7.



2.

harly in schogl yoer «

Guidence office or tescher asete up APDO3 card

file reoording:

@—Identffiocetion
information

Faotore 2
through 6~ P

&l
Classroon teach&rg
Fsctor 7 J
N
Guidence

/

legsrocon tesehar:
Pactor 7

[e——

7

Guidence

repeat stepe I and § in eonjunction with eaoch marking

2. End of 2né marking
p&riod

3.

k. BEnd of 3rd marking
pericag

5.

period.
Kognwhile

Wiien oriterion 18 met, Guidance offlce records feotors
1, 7, 8, 9, &nd 10

© 3w



1.

2

3.

The APDOS ¢ard has tho top left hand corner olipped. Thia
is for cnge in keeping the ocerds in erder,

To record & frotor, mwake an "x" in the box preceding that
factor.

Kumbers sppeering in boxes eround the edpge of the APDOS
card are srranged to give & quiock indication of the total
nunbar of fectors which have beeén checked on & oard.

The firet time any factor is cheocked, the "x™ ghould he
placed as diccussed in number 2 gbove end then the "1%
eppearing in the lower left hand cornar of the APDROS cerd
should be punoched out. VWhen & secend feotoer (any factor)
is cheoked; the "x" ghould be entercd g& instrucsted; end
then the "2" in the right hend scrner sheould be punohed
out, cto.,

mh_n



FACTOR NUMBER 1 - End Grade 3 - L, 5, 6

[Irregular attendancqj

p—r——

Criterion:
One hundred and sixty days or less out of 180

Recorded by:

The person who 18 responsible for keeping attendance
records. Frequently this 1s the secretary in the guidance
office.

Informatlion teken from:

Attendance record cards as shown in Exhibit T have bheen
found useful in keeping these records., This card is across
from left to right with each month having a horizontal line.
In addition to the number of absences and tardinesses, the

attern of these absenses and tardinesses 1s also clearly
vIsible and can provide clues which are useful in counseling.,

Time of recording:

Factor number one 18 checked on the APDOS card as soon
as criterion is met, that is, as soon as a pupil has missed
twenty days of school.
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FACTOR NUMBER 2 -

Low Economic end/of.low educationel
level of family

Criteria:
1. Receiving free lunches.
2, Family recelving AFDC or welfsre funds.
3. Other specific evidence of low economic level.

4., Neither parent completed ninth grade.

Recorded by:

Guidance office or school soclal workegr.,

Information taken from:

Information regarding educational level of parents
is usually found on the cumulative record. Information
regarding free lunches, AFDC, etc., 1s agvailable in ths
school office, through the nurse, through the social
worker, or if the school has a Title T project, the
director of that project will very likely have such in-
formgtion.

Time of recording:
Before the end of the first marking period.



FACTOR NUMBER 3

Broken or "Incomplete" home

Criteria:
1. Parents sepsrated or divorced,
2. One psrent dscessaed.

3. Foster home,

ot ST 2 Ty

Guidance officoe.

Information taken from:

Usually found in cumulative foldar. Any child whose
last name differs from that of the "“parent or guardian"
probably qualiflies under these criteria., Others, of
coursae,; may also qualify.

Time of recording:

Before the end of the first marking poriod.

- T



FACTOR #4

LFailure of a Year in Elementary School

Criterion:

gav%ng spent two years in the same grade, grades 1,
2 1} o L]

Recorded Ex:

Guldance office.

Information taken from:

Usually found in the cumulative folder or the permanent
record card. Check dates starting with entry to grade one.

Time of Recording:

Before the end of the first marking period.




FACTOR #5

Fallure of a year in Middle School

Criterion:

Having spent two years in the same grade, grades 5,
6, 7, or 8.

Recorded EX’

Guidance 0ffice.

Information taken from:

Usually found in the cumulative folder or the permanent
record card. Check dates starting with entry to grade five.

Time of Recording:

Before the end of the first marking period.




FACTOR #6

Attendance at three or more elementary schools

Criterion:

Having been officially enrolled in three or more different
elementary schools durlng grades ons through four.

Recorded by:

Guidance office.

Information tsken from:

Usually found on cumulative folders or on report cards
which are part of the cumulativa record.

Time 2£,Recording:

RBefore end of first marking period.

- 10 -



FACTOR #7

Pattern of Marks or Grades

Criterion:
A generally acceptabla academic record (mostly C's
or sbhove for 2 marking periods followed by an

abrupt and continued {two marking periods) changc
downward.

Recorded by:

Classroom and/or homeroom teacher.

Information taken from:!

Current year's report card.

Time of Recording:

When downward trend has been noted for two consecutive
marking perilods.

- 11 -



FACTOR #8

Academic Laggin;*W

Criterion:

Scoring two or more grades below current grade placement
in reasding and/or arithmetic on standardized tests.

Recorded Ex:

Guldance 0Offlce.

Information taken from:

Standsrdized achievement tests.

Tims of Recording:

When results of standardized tests are available.

- 12 -



FACTOR #9

{— Soclal/Emotional Problems

Criteria:

1. Designated by the school paychologist, (after
conference with the guidance counselor, and
teacher) as "Emotionally disturbed.”

2. Frequent suspensions.

3. Habitual "trouble maker."

Recorded Ez:

Guidance 0ffice.

Information taken from:

School records (hopefully not incorporated in cumulative
folder).

Time of Recording:

When criterion 1s met.

- 13 -



FACTOR #10

Police Record

Criterion:

Family court hearings because of child's behevior on
two separate occasions.

Recorded by:

Guidance offics.

Information taken Trom:

Unless the school initiates a case, the information is
not routinely available, The social worker or guidance
office may have reliable sources for such information.

Time of recording:

When criterion is met.

-1 -



APPOQUINIMINK PROGNOSTIC DATA OPERATIONAL SCALE

L (APDOS )

Name: Birthdate:
School: Greade: Sex: Race:

{use pencil) (pencil)
{1 1. Irregular Attendance 1 6. Three or more elementary schoo.
- %Z Low ec/ed lsvel. 1 7. Pattern of marks/grades
3. Home. =3 8. Academic Lagging. \\\\
= L. Failure of a year (Elementary) = 9. Social/emotional.
3 5. Feilure of a year (Middle) c10. Police/court record.

Home/parents! attitude regarding| Pupil's self concept Pupil's self concept
graduation from High School (academic) (general)

s

Treatment
/
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NOTES AND COMMENTS



