- DOCUNENT RESUME |
ED 052 641 UD 014 249

AUTHOR Langley, Janis; And Others

TITLE {"Project KAPS": A Dropout Prevention Program at
Elementary Level. Description and Evaluation.]

INSTITUTION Baltimore City Public Schools, Md.

SPONS AGENCY Bureau of Elementary and Secondary Education
(DHEW/OE) , Washington, DiC.

REPORT NO DPSC-98~0318

PUB DATE 73

GRANT 0EG-0~9-300318-3419

NOTE 95p.

EDRS PRICE MF-$0.75 HC-$4.20 PLUS POSTAGE

DESCRIPTORS Academic Achieveament; Disadvantaged Youth. *Dropout

Prevention; Educational Accountability; *Elementary
Schools; Inner City; Intervention; Parent
Participation; Program Descriptions; *Progranm
Evaluation; *Secondary Schools; Teaching Kethods;
Tutorial Prograas

IDENTIFIERS Elementary Secondary Education Act Title VIII; ESEA
Title VIII; *Haryland

ABSTRACT : .
Project Keeping All Pupils in School (KAPS) is a
dropout prevention program designed by officials in-the Baltimore
City Public Schools, supported by Federal funds under the provision
of Title VIII of the 1965 Elementary Secondary Education Act
(PL90-427). The KAPS Program consists of six components. They
include: Daily Program, Service to Aid Youth Centers, Community
Liaison Assistants, Earn and lLearn, Teacher Accountability Plan, and
Management. The intent of each of thes:s program components is to
mediate the powers of various environmental and conditional factors
vhich hazve caused students to leave the Baltimore City Public
Schools, and to strengthen the roles played by parents, teachers, and
comminity leaders in combating school dropouts. Operation KEEP refers
to the KAPS Experience for Eleaentary Pupils through the Daily
Program compcnent. In 1972-73, the component serviced some 40) pupils
in 14 pilot classes of four elementary schools within the KAPS
.cluster. The component's opefadtion was based on identification of
dropout-prone pupils on the upper elexentary level. Its terminal goal
vas dropout prevention through early diagnosis of instructional needs
and the immediate application of prescriptions. (Author/JM)
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PROJECT KAFS
(Descriptive Report of Operation KEFP)

Project KAPS (Keeping All Pupils in School) is Title VIII Dropout
Prevention I'rogram operating in the highest dropout rate area in
" Baltimore, Maryland. Its goals are to increase the attendance rate
in schools within the KAPS cluster, raise pupil-achievement scores,
decrease suspensions and affect positive attitude changes.

This report describes the Elementary Daily Program Component
(Operation KEEP) which functioned in Project KAPS from September, 1969
to June, 1973. KEEP refers to the KAPS Experience for Elementary
Pupils, N

During the final two years, KEEP focused upon pilot classes of
Special Curriculum, fourth, fifth and sixth grade pupils. In 1972-T3,
it serviced some 400 pupils in four schools. They included
Charles Carroll of Carrollton #139; Broadway Elementary #109;

Thomas G. Hayes #102 and David E. Weglein #2 which maintained a
Skill Center.

The component sought to modify daily instruction through the use
of teacher training, early identification of pupil needs, immediate
application . f prescriptions and on-going evaluation.

In 1971-72, pilot pupils gained an_ average of nine months in
reading and seven months in mathematics. In 1972~73, sixty-four
percent exceeded the KAPS criteria of six months annual gain in reading
and sixty~-five percent exceeded the six month objective in mathematics.
Skill Center pupils exceeded the reading criteria by TT% and mathematics
objective by 62%. A total of 130 sixth graders elected to attend the
KAPS follow-up school, Lombard Junior High. '

The KEEP approach is offered as & model for daily program in the
Baltimore City Public Schools. Replication would involve salaries and
costs already in effect within the city system.



PROJECT KAPS EVALUATION DESIGN
SCHOOL YEAR 1973-74

I. INTRODUCTION
A. Historical Background

Project KAPS (Keepirg A1l Pupils in School) is a dropout
prevention program designed by officials in the Baltimore
City Public Schools. The program is being supported by
federal funds under the provision of Title VIII of the
Elementary/Secondary Education Act (Public Law 90-427). The
KAPS program consists of six components. They include:
1. 'Daily Program
2. STAY (Service To Aid Youth) Centers
3. Community Liaison Assistants
4. Earn and Learn
5. TAP (Teacher Accountabilty Plan)
6. Management
See Appendix A for display of breakdown strucfures of components,
KAPS personnel, target schools, components in operation in each
school, and component objectives.
The intent of each of these program components is to
mediate the powers of various environmental and conditional
factors which have caused students to leave the Baltimore City
Public'Schools, and to strengfhen the roles played by parents,
teachers, and community leadi.'s in combatting school dropouts.
8. The Locale ’

Project KAPS s approaching its fifth and final year of
operation, and is located in the predominately black inhabited
east-side section of Baltimore City. ‘This Tocale known as the

“Broadway Corridor" was designated as a Model Cities Area by the
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Department of Housing and Urban Development. Its six target
schools are within a two mile radius. See Appendix A for
display of target schools. '

EVALUATION DESIGN DEVELOPMENT

The purpose of this paper is to present a design for evaluating..
the components of Project KAPS. 1t is important that the project
adminiétra%ors,ias well as those responsible for the different
program componehts, have information regarding the effects of
their efforts iﬁ relationship to the overall goals of Project KAPS.
The evaluation design was developed through the completion of the
following:

A. The KAPS Proposal (formal project application),

. dated May 5, 1969, was analyzed with project
officers. Each program component was analyzed
in terms of an instructional system model of
program development. The model required that
the program be defined in terms of performance
objectives, congruent evaluative criteria
together with an analysis of internal agreement
between the objectives, activities and
criterion measures. Each program component was

_/1then analyzed in its relationship to the terminal
-objectives of the KAPS Project.

B. Analysis of subordinate objectives required that
‘the same congruent cycle of relationship between
component objectives, related activities and
criterion measures be established for the stated
objectives of each component. This consistency
among the elements of program components should
promote the effectiveness of the program component
as well as contribute to the overall effectiveness
of the project.

EVALUATION MODEL

The project components, objectives, schools, and staff
are displayed on the appropriate structure exhibited in Appendix A.

The overall objectives are referred to as terminal objectives.
The component objectives include product and process objectives.

Both sets of these-objectives are stated in performance terms for
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the general objective, followed by the specific goal in terms of
criterion measure and the description of that criterion measure.
The instruments used~to measure.the effectiveness of the
objectives are displayed in Appendix B.
The collection and analysis of data in reference to each
criterion will be done under the supervision of the KAPS evaluator.

IV. PROJECT OBJECTIVES

A. Terminal Objectives

The terminal objectives described below will be applied
to each component withffhe exceptiqp of the academic achievement
R objective. This objective will nof be applied to the
o Community Liaison Assistants Component..
Objective #1: Students will remain in schook.

Goal: The dropout rate in the target secondary schools
will be reduced by 40% by the end of the 1973-74
academic year.

Criterion: The number of students who have dropped out
‘ of the target secondary schools during the

"'1973-74 academic year will be tabulated by
school, sex, and grade. The number of
students on the net roll in the target
schools will be tapulated. The dropout per-
centage rate for the year will be calculated.
The difference in the percentage of dropouts
between the average five years (1964-69) and
the 1973-74 academic year will be determined.

Objective #2: Students wtﬂz attend aschool.

Goal: The daily attendance level (i.e. Average Daily
Attendance) in the target schools will be
increased by 10% over the average of the five
academic years 1964-69.

Criterion: The daily attendance level in the target schools
will be tabulated for the 1973-74 academic year.
The average daily attendance level will be
cbtained in the target schools for the five
academic years 1964-69. The percentage change
in the two levels will be compared.




Objective #3:

Goal:

‘ Criterion:

Objective #4:

Goal:

Criterion:

Objective #5:

Goal:

Criterion:

Objective #6:

Goal #1:

Criterfion:
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L) ' '
Students in the Daily Program Component will show .
normal achievement in English and Mathematice.

75% of the students will obtain .at least a "six
month" advance in competency in each  of the
following four areas:
i. Reading Comprehension
2. Language Arts
3. Arithmetic Computation
. 4, Arithmetic Reasoning

" Students involved in the Daily Program Component

will be measured by using the California Tests of
Basic Skills. The students will be categorized
by school, sex and grade. They will be tested

at the beginning and the end of the academic
school year and their advances determined. The
percentage of students who attained at least a
"six month" advance in each of the four areas
will be calculated.

Students in zarm and Learn, STAY, and TAP Com-
ponents will be successful in school subjects.

There will be a 50% decrease in subject failures
among students in non-instructional components.

The number of subject failures occurring during

the first reporting period will be tabulated as
indicated by report card grades. The 50% criterion
will be established. The number of failures
occurring during tne final reporting period will

be tabulated and compared with the 50% goal.

Students will have fewer suspensions from echool._

The suspension rate among KAPS students will be
20% lower than the suspension rate among non-KAPS
students in the same school.

Target school principals will maintain lists of
suspended students. The number of KAPS and non-
KAPS students who have been suspended will be
tabulated. The suspension rate for each group of
students will be calculated. The differences will
be compared-to the 20% goal. )

Students will hold a positive attitude toward school.

Students will score satisfactory (2.5) or better
on the School, Home and Me attitudinal measure.

Students will be surveyed during the second semester.
Responses will be categorized and tallied. Results
will be compared with the 2.5 goal.
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Project staff will perceive their students as
having positive attitudes toward school by
scoring 3.0 or beuvter on the Program Sentiment Index.

Project staff will be surveyed during the second
semester. Responses will be categorized and
tallied. Bgsu1ts will be compared with the 3.0 goal.

Daily Program Component Objectives

Product
Objective #1:

Goal:

Criterion:

Procass
Objective #1

Goal #1:

Criterion:

Goal #2:

Criterion:

Students will be successful in English and
mathematics.

Seventy-five percent (75%) of the KAPS Daily
Program students will attain at least a "six
months" advance in competency in each of the
following areas:

1. Reading Comprehension

2. Language Arts (Spelling and Study Skills)

3, Arithmetic Computation

4. Arithmetic R~asoning

Daily Program students will be measured by

using the California Test of Basic Skills. The
students will be tested at the beginning and end
of the school year 1973-74. The percentage of
students who attained the "six months" advance
will be calculated and compared.

Students will be successful in using experimental
rrnoghamsé that are related to their needs,

Pilot teachers will identify the needs of their
students. . :

Coordinators will use a Tocally designed "Class-
room Evaluation Sheet" to establish the existence

of on-going need assessment. They will rate the
teachers satisfactory (3.0) or better in the source
and freaquency of need identification. Responses will
be tallied. The percentage of each category will

be calculated and compared to the 3.0 goal.

Pilot teachers will use innovative teaching

techniques and experimental programs that are in direct
relationship to the identified needs of the
students. Direct relationship will be at the 3.0 level.

roordinaters will use the Classroom Evaluation
Sheet to determine the degree of relationship )
between teaching techniques and experimental k

. programs being used with the needs of the students.

Responses will be tallied. The percentage for each

category will be calculated and compared.
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Tiachers and students will perceive agreement between
tnatructional programs and students' needs.

Daily Program participants will score 3.0 or better
in evaluating the effectiveness of the Pilot Class
Program,

Daily Program students and teachers will be surveyed
by a locally developed Sentiment Index at the end of
the academic school year 1973-74 to determine effec-
tiveness of the Daily Program Component. Responses
will be tallied. The percentage for each category

, will be calculated and compared at 3.0 goal.

STAY Component Objectives

Product
Objective #1:

Goal:

Criterion:

Product
Objective #2:

Goal:

Criterion:

Product
Objective #3:
Goal:

Criterion:

Process
Objective #1:

Goal #1:

|

Studente will have o suspeﬁsiona from school while
aseigned to the STAY Center.

STAY Students will not be suspended from school.

The number of students suspended from school will be
calculated. A comparison of the results will be made
with the suspension goal. :

Studente will attend school.

Students will maintain attendance rates 5% higher
than the school population of the parent school
during the current academi¢ year.

Daily attendance levels of STAY students, and non-STAY
students of the school serviced by STAY will be tabu-
lated. Percentages will be calculated and the differences
will be compared to the 5% goal.

Students will be successful in school subjects.

Students will show a 50% decrease in subject failures
during the current academic year.

The number of subject failures occurring during the first
reporting period will be tabulated as indicated by report
card grades. The 50% criterion wéll be established. The
number of failures occurring during the final reporting
period will be tabulated and compared with the 50% goal.

Students' needs will be identified and appropriate re-
ferrale made.

Students with physical, emutional or academic problems
will be referred to the appropriate clinic or agency for
medical, educational or therapeutic treatment.



Criterion:

Process
Objectiye f2:

Goal:

Criterion:

Process

Ob:!e'ctive #3:

Goal M:

Criterion:

Goal #2:

Criterion:

Process
Objective #4:

Goal

Criterion:

-7.

Students' needs will be identified and placed

in the students’ case histories. The coordinator
will complete 2 locally designed form containing
referral information. The percentage of students
referred will be determined.

Parents of STAY siudents wéu be personally
?'nvol.vui with members of the Pupil Service
ean.

Parents will assist the team in identifying
their child's needs.

Coordinator wiil log the number and nature of parental
contacts on the referral form that will accompany

all phase-back forms. The percentage of students
whose parents were contacted will be determined.

Behavional and imstructional necommendations will
be in agneement with the students' needs.

Individual schedules of behavioral and instructional
recommendations will be developed by the Pupil Service
Team while the student is assigned to the STAY Center.

A cr‘lti?ue of the Rudents' daily instructional
packet {{.e. notebook, folder, etc.) will be

made to determine the relationship between

the recommendations and the students' instructional

programs .

Instructional and behavioral recommendations
will be made by the Pupil Service Team to -
receiving téachers. : :

A critigue of recommendations to receiving teachers
will e made to determine the reiationship between
recomiendations and the students' needs.

!

STAY treatment will be extended to as many
students a3 possible. .

Students will ruﬁin in the STAY Center no
Tonger than three months. ' '

The Coordinator will indicate entry and exit
dates on each student's profile card. The
students for whom exit dates exceed the three

~month 1imit will be determined. '
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Students will have a positive attitude toward
the STAY progham.

Students will score 3.0 or bettér on the
Program Sentiment Index.

Students will be surveyed after STAY treatment.
Their responses will be tallied. The percentage
for each category will be calculated and compared
to the 3.0 goal.

Community Liaison Assistants Component Objectives

Product

Objective #1:

Goal:

Criferion:

Process
Objective #1:

Goal:

Criterion:

Process
Objective #2:
Goal:
Criterion:
Process

Objective #3:

Goal:

Students wilf attend school.

Seventy-five percent (75%) of the students
assigned to Community Liaison Assistants will be
attending school at the 80% level by the end of
the academic year, 1973-74.

The average attendance rates of students will
be calculated as determined by monthly ADAs.
The percentage of students meeting the 80%
goal will be determined.

Progiles will be made of CLA students.
Profile cards will reflect the students personal
data, record of :ontacts, monthiy attendance and
reason for absences. =
Profile cards will be tabulated. The percentage

of students for which profile cards have been
maintained will be calculated.

CLAs wilL visdit the homes of students.

CLAs will initiate parental contacts on behalf
of their students.

. The number of profile cards denoting initial

contacts will be tabulated. The percentage of

students for whom an initial contact was made will ~

be calculated.
Parents of CLA students will visit theirn child's
achool. .

Seventy-five percent (75%) of the parents of CLA
students will come to their child's school.
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Student profile cards dencting parent initiated
contacts will be tabulated. The percentage of
parents coming to school will be compared to the

. 75% goal.

Process
Objective #4:

Goal:

Criterion:

Process
Objective #5:

Goal:

Criterion:

Earn and Learn

Parents will have & positive atiitude toward
the CLA Program.

Parents surveyed will rate the effectiveness of
the CLA Program satisfactory (3.0) or better on
the Program Sentiment Index.

A 10X sampling of parents will be surveyed
during the second semester. Responses will be
calculated and results will be compared to the
3.0 goal.

Students will have a positive attitude toward
the CLA Program.

Students surveyed will score 3.0 on the School
Sentiment Index.

A 10% sampling of students will be surveyed
during the second semester. Their responses
will be tallied. The percentage for each
category will be calculated and compared with
the 3.0 goal.

Component Objectives

1. Elementary
Objeztives:

Product
Objective #1:

Goal:

Criterion:

Product
Objective #2:

Earn and Learn and Tutorial Sub-Component

Students will nemain in the Eawn and Learn
Component throughout the academic school yeanr.

Once assigned to the Earn and Learn Component,
90% of the students will remain.

Students' beginning and ending dates, as
indicated on the Earn and Learn student profile
card by supervisors, will be tabulated. The
number of students who drop out of the program
before the close of the program will be
tabulated. The percentage who dropped out will
be calculated and results compared to the 90%
goal.

Students will attend schook.

fx



Goal #1:

_Criterion:

Goal #2: .

Criterion:

Product

Objective #3:

Goal:

Criterion:

Process

Objective #1:

Goal:

Criterion:

Process

Objective #2:

Goal #1:

Criterion:
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Tutors will attend school at the 90% level.

The daily school attendance will be tabulated
for each tutor as determined by monthly ADAs.
The average percentage will be calculated and
the results will be compared with the 90% goal.

Elementary tutees and post school workers will
attend school 5% better than the school
population.

The daily attendance will be tabulated for each
Earn and Learn participant and the school
population as determined by monthly ADAs. The
average percentage will be calculated and
compared with the 5% goal.

Students will be successful 4in school subjects.
The incidence of subject failure will decrease

by 502 by the end of the academic school year
1973-74. .

‘The number of subject failures for the first

and final reporting periods will be tabulated
as indicated by the report card grades. The
50% criterion will be established. The number
of subject failures for the final reporting
period will be tabulated and compared with the
50% goal. ' .

Tutons will recedve a small stipend to relieve
economic sineds.

Students and parents will agree that the stipends
have provided relief of economic stress., They will
score 3.0 or better on the Program Sentiment Index.

Students and parents will be surveyed during the
second semester, Surveys will be calculated and
results compared to the 3.0 goal.

Students will have successdul work experiences.
Students will attend work at the 90% level.

Work site attendance will be tabulated as indicated
on the student profile card. The average attendance
will be calculated and the results will be compared
with the 90% goal.
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. Pigure 5

KAPS TWO-YEAR PILOT GROUL
Readlng and Mathematics Class Averages - October, 1971 - May, 1973
Grade 6 - #139

6.0 5.9

95

5.0
4.5
k.o

3.5

[P}
@]

3.0

3.0

2.5

NN

=

ay, 1973

o
o’

ctober, 1971

~Reading

' ‘ | -Math

Reading Average Gain 2.5 years
Math Average Gain 2.9 years
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: § © Pigure 8
KAPS PITOT CLASH - SCHOOL #2

Grade 6 - Class dAverages in Reading and Math
October, 1972 - My, 1973

7.0 6.9

iy %
i i: L é
g k.o / /
i, ? é

% -Reading
[ ]-Matn

Average Reading Gain 18 Months
Average Math Gain 17 Months
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 Figure 9

BREAKDOWN OF PUPILS SERVICED 1972-1973

Project KAPS Elementeary Daily Program

BREAKDOWN OF PUPILS SERVICED BY DAILY PROGCRAM

School No. Pilot Clusses |Boys |Girls [Total |Carry-Over Pupils { Non-KAPS Purils

#139 3 40 21 61 38
#2 5 80 .89 169 20
#102 3 43 | 35 78 34
#109 3 45 39 8h 33
Totals 1k 208 184 392 125

Breakdown by Grade Levels

School No., Grade Boys ]| Girls | Total | Carry-Over Pupils | Non-KAPS Pupils
#139 6 19 | 1k 33 33
#2 6 32 34 66 13
#102 6 14 16 30 30
#109 6 15 22 37 7
Totals Grade 6 80 86 166 83
#2 5 %6 | 39 75 4
#102 5 18 {7 13 31 :
#109 5 19 ih 33 20 ‘
Totals Grade S 13| 66 | 1m 2
#2 Y L 10 1k
#139 | IsC a1 7 28 5
. #2 IS¢ 8 6 T 1% 3
#102 1s¢ 1 | « 6 17 L
#109 1Sc 11 3 1k 6
Totals ISC 51 | 22 73 18 g
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Figure 14

HUMBER OF SPECIAL CURRICULUM PUPILS
WHO EXCEEDED #APS READING AND MATH GAINS CRITERIA

1972-1973

SCHOOL " PUPILS 'TESTED ' READING (.6+)
#139 e 26 .AT
"""""""" g2 ~ 12 8
#102 1k ‘ 10
#109 ' 12 6

TOTALS 64 L1 (6k%)

SCHOOL - - PUPILS TESTED MATH (.6+)
#139 26 ' 19
#e 12 ' 8
#102 13 7
#10G 10 5
-

TOTALS . 61 39 (60%)
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Appendix A-fL

PLLOT TEACIHERS ' WORRSHOP AUTIVITIES

DATE TOPIC NO., OF LENGTH OF
: PARTICIPANTS SESSION
10/ 4/11 Orientation to 2L 2 hours
’ Sullivan Reading Program :
10/18/11 Programmed Learning 24 2 hours
11/ 1/71 Teaching of Reading- 2y 2 hours
Concerns-5Solutions-
Recommendations
11/15/71 Plionics~via VAKT 2l 2 hours
12/ 6/71 Spelling Mastery el 2 hours
Technigues ‘ .
.12/13/71 Phonetic Clues to 2k 2 hours
Reading Development
1/ 3/72 "Rap Session" 2k 1 hour
Sullivan Reading
1/17/72 Contingency Management . 23 . 1 hour
r/22/72 Contingency Management » 23 1 hour
3/ 6/72 Contingency Msnagement 2k 1 hour
3/20/72 Attitudes and Values ok 1 hour
b/17/72 Attitudes and Values - 2l 1 hour
5/2/72 Attitudes and Values _ 23 1 hour
6/ 5/72 Evaluation e weﬁfa e T hout

MINI--WORKSHOP

TOPIC: Integration of Matlerials in the Mathematics Program

2/ 8/12 School #116
2/ 9/72 School - #2
:2/16/72 | B ) School. #109

2/18/72 ? " School 7102
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Appendix A-#h4

T

@ TEACUERS' REACTIONS TO KAPS DAILY PROGRAM

"“"KAPS seems to be the stimulus needed to inspire children to want
to attend school and to improve in their attitude and cfforts.”
Lillian B. Fuller
Grade 6, #109

"KAPS is a program that is excellent in helping to keep the children
rnotivated and working hard."
Delores Burgess
, Grade 5, #102

"I especially likeé the reading component, for the children really
enjoy using it and learning from it. It makes school more enjoyable
for children. It allows children to progress at their own rate."

. : Mary Johnson
Grade 5, #109

"I recommend Sullivan as a program to develop good reading habits
of boys and girls. Children work at their won rate of speed. I plan
to use it next year." :

Melvin Gant
Grade 6, #109

. "KAPS has been the missing link I needed to see my boys and girls
improve in attendance, attitude and achievement. It has made a world
"of difference in my students.”
Virgin: = Backmon
Special Curriculum, #102 -

"It's a Juy to see the children's growth this year)
’ ' Virginia Wells
Special Curriculum, #109

"The KAPS pilot program has been & beautiful experience. It
disturbs me that because of funding, the KAPS idea cannot be carried
out to its fullest."”

: ' Shirleen Hill
Grade 6, #2




. PUPTIS ' REACTIONS TCO KAPS DAILY PROGRAY

"Y1 found that KAPS was very exciling and ways to learn. We get to
go on many trips to the dinner which Mr. Bush, Mrs. Bruce and others
prepared for us. And we went to ihe baseball games played by the
Orioles. And they won both games."

Andrea Byers

"Phe KAPS program is a program to help keep all children in school,
And to help people do better in their work 1n school. They let us
earn a lot of points for we can go on trips." :
"Jackie Dunson

"This year I have enjoyed coming to school on time and not being
late since September.”
Anthony Clowney

"KAPS is for keeping all pupils in school. I like the things
we get to do in our class and school. I like KAPS very much. I hope
it will be the same.,"

Valerie Baker

"Do you know what KAPS means? Keep all puplls in school. This
class has been 50 nice to me that I hate to leave."
R Frances Miller

‘.

"The KAPS class is very nice and the trips we have been going on
are very nice. This school year has been most fruitful in turn of
what has been scomplied (sic), trips as I have said before."

Ernestine Purdy

"I think KAPS was good to me because you get to go on trips and
earn points and get toys and things you need or you can save your points...
I wish I could stay at #109 forever.,”
George Brooks
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Avpendix A~#5

. , Date. .. .. Deeenber, b, 1000
To .. ... Pua L band o enes o School or Dept, . .. .. KAPG oo
G
From Bubeaen by Garyedd, 0 ¢ T L L School or Dept. . .. .. e Cees

Subject . ivoject FAPS Doily Newsletter

Thank you so much {or sending me the Project KAPS Elementary
Dally Program Newsletter for November, 1972. In fact, if it
were not for this newsletter, I would not, have known about
Mr. Cohen, Mrs. Stokes and Mrs. Camphor, whom I hope are all
improving in terms of their physical conditlons.

Pavid Wyatl must certainly be one of the proudest students in
the Paltimore City Public School System. You have teken time
te indicate thoet he has success{ully completed the final book
in the series of the Sullivan Reading Program. lHe must be a
very good reader. Please express my congratulations to him as
well as ny commendations to all of the adults who had any part '
in contributing to the success of this student. -
Your parents,.as well as your STAY Center, must also be con-
tributing faclturs to the success of Project KAVG. Thank you
so much for your comunication.

mj

ERIC

Aruitoxt provided by Eic:
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Appendix A~#5

OFFICE OF THE MAYOR
=

GOVERNMENT

EDUCATION

Quentin R. Lawson
Education Liaison Ofticer

Telephone 752-2000 Ext. 397, 467-4000 Ext. 1515
),
October 3, 1972

(ot

g Mrs. Mae Medders
School #139 *

I like the name in which you RE—KAPPED the
news for September. It was also very rewarding to
read that you were serving 450 pupils.

Congratulations to you and your pilot teachers
upon producing such growth in reading and math.

Best wishes for a great year.

Quentin R, lawson

cc: Mr. Ilarl Jones

— Y4 N
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Appendix B-#1 - A
PROJECT KAPS
Duvid E. Weglein School #2-2A

200 5. Central Avenue
Baltimore, Maryland 21202

Referral Sheet for Admission to Skill Center

Name Grade

Daté.ofwBirth Room

Grades Repeated Attendahéé Pattern_
Reading Level Ari£hmetic Level

Attitude
Vork Habits

Reason for Referral

Other Information ° -

Principal

Teacher
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Appendix B-#fL - B

PROJECT XAPS
Dorid . Wegloin School #2-2A7
200 S. Central Avenue

. Baltimore, Maryland 21202
SKILL CENTIR PUPII EVALUATION RECORD
" Reading
Neane: : Date:
Rocm: ' Teacher:

Achievement Code

A-Outsteanding B~Good C-Satisfactory D-Poor
U-Unsatigfactory
SKILL RATING
[nade-{ Im—- Ade-~
Spelling puate roved| quate
Vocabulury
a. Defines many sight Perceptual Accuracy]
words Is able to recog-
b. Uses phonics .| nize sight words
c. Gets meaning of quickly
words from the Visual Efficiency
sentence Is able o changd
1 new vocabulary
Comprehension into right words
&. Can tell the main Reading Rate
idea
t. Can put facts in
proper order ATTENDANCE
c. Sees relationships
between ideas Regular
d. Can organize ideas ’
e, Can tel what will Irregular
happen r.ext
f. Understunds char- Periods Missed
acter traits
g€. Understands dif-
ference between
fact and opinion
¢ Listening
Code
1 - Good 2 - Satisfactory 3 ~ Unsatisfactory
Habits Rating

Respects the rights and property of others
Is courtecus in dealing with others '
Has cooperative attitude toward work
Follows directions

Is neat and orderlyv in work
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Appendix B=#L -~ C

PROJECT KAPS
David E. Weglein School #2..2°

200 5. Central Avenue *
Baltimore, Maryland 21202
SKILL CENTER PUPIL EVALUATION RECORD
Distar Arithmetic
Name: . Date:
Room: -
Achievement Code
A - Outstanding B - Good C - Satisfactory D -~ Poor
U = Unsatisfactory :
SKILL : RATING
Counting to a Number
Counting FEvents and Objects [
Object Counting -
Symbol Identification
Line Counting
Counting Events and Time
The Meaning of Plus
Counting from a Number
Increment Addition
Making Lines from Nuibers -
HABITS
Respects the rights and property .
of others
Is courtecus in dealing with
others
Has cooperative attitude toward
work
Follows directions
. ATTENDANCE
* L]
R -~ Regular
I - Irregular

Senior Teacher




- 30 .
hppendix 1-#1 - D

PROJECT KAPS
David R, Weglein School #2..2
200 0. Central Avenue
- Beltimore, Maryland 21202

Dear Parents,

This report covers a special reading and language program we are
giving the boys and girls. We use this work to improve the reading and
language skills of the boys and girls. Some of these topiecs may not be
familiar to you so ve w1ll try to explain them.

Reading
1. Symbol Action Cames
These are given to teach the children to follow instructions.
2. FRhyming
We do this to teach them to rhyme a given a word with another so
that they can make finer sound differences.
3. Blending
The child hears the word in parts and then puts the parts to-
"gether.
4, Sounds and Reading Sounds
Here the child learns to say words a sound at a time. This will
help him say longer words. He does this without writing.

‘ Language

1. Identity and Action Statements
The children are asked guestions about different objects. They
answer them in full sentences. These answers are important to
logical thinking.

2. Polars
Polars are opposites. We use this to compare objects: for
‘example: wet-dry, full-empty, etec. This helps the child to see
there are always two ways to describe an object.

3. Prepositcior
Working "rith prepositions they understand is a way of helping
them learn more difficult prepositional phrases they will get
later on.

k. Categories
The child learns that an object can be classified in different
ways. They know what a car is but they may not know a car is a
vehicle.

5. Parts .
These help the child understand how the whole-part relationship
works. Learning the parts of everyday objects increases their
vocabulary.

This information covers exactly the work we gave your child this
quarter. We hope it will be of some value to you.

The Skill Center Teacher
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Aﬁpendix Bl = B

PROJITFCT KAPS
David E. Weplein School #2-2A4
200 5. Central Avenue
Baltimore, Maryland 21202

SKILL CINTER PUPIL DATA SHERT

Disposition

Phased |Phased

o | Back Back °
T @l % [rig. |Math
(D n‘d 9
NAME @ﬁmwopdmgﬁ
@l Sl »lo Gl sl3lo v
alolw al's o ol al s v
ojala 1S e ElE 4

Other
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Appendix ISl - F

PROTECL A5
David B, Woprlein fchool Mo-od
200 0. Central Avenue
Baltimors, Merviand 21e0v

S5kill Center FPupil Kvaluabion Record
Mathematics

Name: Date:

Room: : Teacher:

Achiievement Code
A - Outstanding B - Good (- Satisfactory D - Poor
: U - Unsatisfactory

Ares of Growth Rating

Number facts

Iz 8ble to use the number line

Understands the four processes

Addition ' : L
Subtraction ,
Multiplication
Division

Is accurate in using nurbers

Understaﬁds the vocabulary of arithematic
N Attendance

Ragulag____; Irreguiap_____ Periods Missed

Code
. 1 - Good 2 ~ Satigfactory 3 - Unsatisfactory
Haebits ‘ Rating

esnects the rights and property of others
[s courteous in dealing with others

Has cooperative attitude toward work
"'cllows directions

Completes zssipmrrents in a reasonable time

‘ERIC

Aruitoxt provided by Eic:
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Appeudix B-#l - G

Check List of Instructional Needs

Mathenmaticns

Needs help in:

1. Hunmber Facts

2. Associating Numbers
with Points on the
Nunber Line

3. Column addition

4. Subtraction

5. Multiplication

6. Division

7. Decimal point
Place Va ue

8. Interpreting
Number Sentences

9., Problem Solving

10. Understanding and
Using lMgaBures

11. Common Fractions
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" Appendix B-#) - H
Check Liét of Instructional Needs
Need: help in:
- Reading,

1. Oral ’ o ' ‘ fm , Comments

Rate

Accuracy

Comprehension

- i ———

II. Silent

Understanding and
Rementering Facts

Finding.Main Ideas

Understanding
Inferences

Summarizing and
Organizing

“Dictionary Skills

 Pradicting Outcomes

Following Directions

Vocabhulary

III.. Phonics (Visual and Auditory Skills)

Sight Vocabulary

Trying Difficult
Words

Word Endings

Syllabication

Soundé of Blends

Enunciation

.Initial and Tinal
Single Sounds

Sounds of Vowels

Use of Context Clues

Ignoring Punctuation
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Appendix Rl « I

PROJECT KAPS
David B. Weglein School #2-2A
200 8. Central Avenue,
Baltimore, Maryland 21202

Phase Back information Sheet

Date:
Name: Grade:
Room:_ Teacher:

TEST DATA

Pretest Post Test
Hame of Test Gr. Equiv. Gr. Bquiv.

Gain |

Loss

s e
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Appendix Be-if 3

DALTIMORYE CITY FUBYLIC SCHOOIS
Froject KAPS
b1l N. Caroline Street
Baltimore, Maryland 21231

Staff Meeting Attendunce

‘eeting Period (Circle one):

June

Coordinsator:
- Couponent: ﬁeekly Bi-Weekly
Staff Net Roll: Monthly  Bi-Monthly
Other: ]
Period Number Absént Per !Meeting
lst Wk { 2nd Wk 3rd Wk Lth Wk 5th Wk
September :
October
November
December
Jenuary ™%’
February
Merch
April
May
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Appendix B=#h
BALTIMORE CYITY PUBLIC SCHOSLS
Project KAPS
Baltimore, Maryland 21237

Classroom Evaluation Sheet

Observer: Teacher:
Position: Grade:
‘0ate: Subject:
Activity: School:

Date of Report:_

Class - Group - Ihdividua]

I. TEAM MEETING INFORMATION

Mo. of Team Meetings Held:
No. of Individual Confarence Held:
No. of Meetings and Conferences Teacher Attended:

I. TEACHER IRFCRMATION

Program in use? ' Excellent Very Good
Availability of materials? Excellent Very Good
Learning envircnment? ~ Excellent  Very Good
Teaching technique bing used? Excellenf Very Good
Student motivation? Excellent Very Good
Teacher préparedness? Excellent  Very Good

STUDENT INFORMATiON

Howt do ycu rate the following as being in

Excellent

COMMENTS

Good
Good
Good
Cood
Cood
Good

Source of Information:

(Circle one)
Observation
Conference
Team Meeting
Lesson Plan
Report

Student Progrsss Records
‘Othar: ]

How do vou rate the following as being in direct relation to their students® needé:

Fair Poor
Fair  Poor
Fair  Poor
Fair Poer
Fair  Poor
Fair Poor

agreement with their students' needs:

Need identification source? Excellent  Very Good
Frequency of assessment? Excellent Very CGood
Correlation-of assessmentvtime '

and program placement? Excellent Very Good
Reinforcement activities? Very Gocd

Good
Good

Good

-,
Gzl

Fair Poor
Fair Poo:
Fair Poar
Fair o 7
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Appendix B-#y

Soamnle repoart Lo parents:

LALTIMORE CITY PURLIC SCHOOLS
Project KAPS
411 N. Caroline Strect
Baltimore, Maryland 21231

7 o November, 1972

Dear Farents:

Your child is a member of a Prodect KAPS Pilot Class, which is
uzing learaing materials designed to improve his reading ability.
The cla<s. is using the Sullivan Programmed Reuders, an individualirzed
progrem in which the child works at“W%s own spced.

A Project KAPS teacher works verv closely with the pupil's reading
teacher to give him the benefit of 2ll of the materials dval‘ablb to
the prOJect through government funds. '

There are tventy-one (21) books in the program. The pupil begins
et the level where he can be successful and advances as rapidly as he
is able. There are regularly - spaced tests which show the pupil and
the teacher how well he is progressing. Below, you will see a table
which shows the Sullivan book level as it corresponds to the regular

- grade level. Your child's teacher has placgd his book level on the
: regular report card.

We hope that as the year progresses, you will see much improvement
in your child's reading. TFlease feel free 50 visit the schocl and
discuss any of your questions either with the child's regular teacher
or the KAPS teacher,

Here is the progress tdble'

BOOkS l,, 2, 3 & u..c.o.o.o.c.o. o..oGradeQ l tO 2
Books 5, 6, T & 8.vevvevenennanes..Grades 2 through 3
Bocks 9, 10, 11 & 12....c0eveee....Crade b

Books 13, 14, 15 & 16...¢.0e0ev....COrade 5
Books 17, 18, 19, 20 & 2l..+v:0....Grade 6

Very truly yours,

Mae Medders
Senior Teacher
Project KAPS

MM: jh
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George D, Bemos, Ph.D.
Culifornia State College at long Beach

Published by

; J, WESTERN PSYCHOLOGICAL SERVICES
SV 10D 30 | PUBLISIE KRS ARD DISTRIBUTOKS

\f &) | 1M WALSHIRE BOULEVARD

LOS ANGELES, CALEORNIA 96075

A DIVISION OF MANSON WESTERN CORPORATION

WHY YOQOU ARE DOING THIS: To find out more about yourself so you can do

those things which are important to you. ) /,"

WHAT YOU ARE TO DC:
1. Please fill the spaces beldw with your nome, dule, addiess,
age, date of birth, your sex, grade in school, name of school.

Numn . - |Date

Address

Age Date of Birth Sex

Grade in School Name of School

2. In this bookiet are 29 statements. Under each statement are five
answers.

Choose the one answer you agree with most. Then draw a circle
around that answer.

Then go on fo the next statement. Do this until you finish the
booklet. Ycu will have time ta finish the booklet.

3. Please turn the page and begin.

Do Noi Write Below This Line

DDS PROFWHE
Clinical Probabilities

Little Some Even - Strong Very Strong
EQ%I/E Dlg%(;l;%ru 5 in 109 25 in 100 50 in 100 70 in 100 90 in 100
SCORES 29 30 39 | 40 79 | 80 89 [ 90 145
T | ' 10 1 15 | 16 25 | 26 35 | 36 50
B ' 9 10 15 | 16 25| 26 35 | 36 45
p | ; 5 6 10 | 11 1516 20 | 21 25
g 5 6 win 15| 16 20 | 21 25
REMARKS:

Copyrigh! 1 1965, 1970 by WESTERN PSYCHOLOGICAL SERVICES
Not ta be reproduced in wha'c or in part without writlen permission of copyright owner.
Al rights reserved. o Printed in U.5.A.
' 23456789
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Appendlx B-#7
BALTIHCRE CTVY PUSLTE SUBDGLS
Prodeci SnpPS
Battimore, Maryiand 2323

Reaction Sheat for KAPS
Pitot Class Students
Grade:
Feneral Information: There are 10 jtems. Under each are five choices. Please
indicate your first reaction by circling the choice you
agree with most,
Sample: How do you rate the T.V. Show, "Soul Train"?
Excelient / Very Geod }  Good Fair Poor .

- e -~

<Please o not sign this reaction sheet.

1. How do you rate the Piiot Class Program in:‘

Reading/English? Excellent Very Good Good . Fair Poor
Math? Exéellent Very Good Good Fair Poor
Social Studies? Excellent Very Good _ Gqu‘. Fair  -Poor
Scienca? 4 Excellent Very Good Gndd, Fair Pocr

2. How do you rate the Pilot Class Teachers?

Reading/English? Excellent Very Good Good Fair | Poor
Math? Excelient Very Good  Good Fair Pocr
Social Studies? Excellent Very Good Gbod Fair  Poor
‘Science? | ~ Excellent Very Good  Good  Fair  Poor

3. How do you rate the materials used in the Pilot Class?

Reading/English? Excellent Very Good  Good  Fair  Roor
Math? | Excellent Very Good  Good  Fair ~ Poor
'Socia1 Studies? Excellent Vefy Good ~Good. Fair Poor
Science? " Excellent Very Good  Good  Fair  Poor

4. How do you rate the specié] activities (poihts, movies,‘trips, book talks,
etc.) of tne Pilot Class?

Excelleit Very Good Goéd rairp

el

[
5

-




P
P
~

N, How do you vate Pilet Teachars in making yoir feel welcomed in her (his) classy

Reacina/tunilisn? Excellent Very Geod Caon Fair Foor
Math? ' Excellent Very Good Cood Fair Poor
Social Studies? Excellent Yery CGood Cood Fair Poor
Science? Excellent Very Good  Ceod Fair Poor .

6. How do you rate the Pilot Class Program in making vou want to stay in school?
Excellent Yery Cood Cood Fair Poor

7. How do you rate the Piiot Class Program in making you want to come to school
more days this vear than last year?

Excellent Very Good Good Fair Poor

8. How do vou rate the Pitot Class Program in keeping you from being suspended
from school?

Excellent Very Good  Cood Fair Poor

v

. How do vou rate the Pilot Class Program in making you earn better grades in
schivol? ‘

Exceilent Very Good Good Fair Poor
10, How do you rate the Pilot Class Program in helping you like school more?

Excellent Very CGond Good Fair Poor
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BALTIPQRE LTW PORLIG SCHOOLS
Projec KA}H

”ultlmo:e, u*rvlanu 21231
Evatuation of Inwatnct:onal‘
Programs and fctivitias
General Information: There are 10 questions. Under each cuestion are five
answers. Indicate your first reaction by circling the
cnoice you agroeg with most,
Sample: How do you vrate the T.V. Shov, "Soul Train"?

Exccllent Very Good Good Fair Poor

1. How de you rate the suitability of the experimental reading and/or math
programs for:

Grace Level? Excellent Very Good Good Fair Poor
Subject Area? Excéllent Very Cood Good Fair Poor
Abitity Area? Cxcellent Very Good Goeod Fair Poor
Student ) .
Motivation? Excellent Very Good Good Fair Poor
2. How do you rate the ach1evenent andg/or “1acement tests in identifying
students' academic needs oo
Exeallent Very ngd Cnnd Fad -7'5’- ‘ Poor

3. How do you rat2 the corr91af1on of the exper.mental programs w1th sat1sfy1ng
students® academic nheed

Excellent Very Good Good Fair Poor

4. How do you rate the effectiveness cf these programs and materials in 1mprov1nu
your students:

.ﬁtendance? Excellent Very Cood Cood Fair Poor

Achievement? Excallent Very Good Good Fair Poor
Attitude? Excellent Very Focd Good Fair Poor

5. How do you rate team planning (Pilot Class Feetings) sessions?
Excellent Very Good Good Fair Poor

6. HBow do you rate the effectiveness of the .newer teaching techniques you have
been exposed to? S

Excellent Very Good Goad Fair Poor

7. How do you rate the correlation between these teaching techniques and pro-
grams being used?

Excellent VYery Good =  Cood . Fatr Poor




10.

n.

Ho\! do yop rate the special activities proviced by the KAPS Procram?
Excellent Yery Cood Cood Fair Poor

How do you rate the desirability of utilizing the innovative progrems and
teaching techniques in the regular school program?

Excellent Very Good Good Fair Poor
Cricle thc additional services you have used:

Sr. Teacher

Coordinatofs

Earn and Learn

Post-Schoel

Tﬁtor

Tutee

Resource Teacher

Community Lizison Assistant
TAP

Skills Centér

STAY Center

KAPS Counselor » o

Others:’

now do you rate the <ffectiveness of additional services provided?

‘Excellent Very Good  Good Fair Poor
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Tally Sheet for KAPS Tustructional Participants
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Popendiy B=0L0

School:

Date:

Humber Survayed:

Prepared by:
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Very Good
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Keepdlng ALL Pupils in Schoot

WHEN: Monday ,Noverber 20,0 1972 at 10:00 AM.
WHERE Schoot #139 - Room 205 T
WHO

WHAT ¢

Parents of Chiﬁd&en {n the KAPS Reading Thogrom

an

See youh child at worl in his classnrcer: bave refnealmonds
With the KAPS sXaff; necedve your chifd's repond ondy Labe
a souvenin. o

YOUR ‘
E i?:‘ HUSTESSES:  Mae Meddenrs, Bessie Michels awd Cracic Dby

I}

L




II

. OPERATION KEEP

Project KAPS

Operation KEEP refers Lo the KAPS Experience for Elenentary Pupils
through the Daily Progrem Component. In 1972-T3, the componenp serviced
some 400 pupils in fourteen pilot classes of four elementary schools
within the KAPS cluster.

The schools included Charles Carroll of Cerrollton #139 with three
classes; David E. Weglein #2 with five classes and a Skill Center;
Broadway Elementary #109 with three classes, and Thomas G. Hayes School
#102, with three classes.

The component's operation was 5ased upon identification of dropout
prone pupils on the upper elementary level. Its terminal goal was drop-
out prevention through early diagnosis of instructional needs and the
immediate application of prescriptions. .Annual objectives were to reise
reading and mathemat: cs levels on standardized tests by six months; to
increase att ndance rates} to improve pupil-teacher attitudes; and to
train teachers in a modified use of Daily Program.

Operation KEEP functioned four years, ending in June, 1973. This
report is concerned witﬁ the final two years when the component revolved
around pilot classes. = .-

In 19T71-T2, pupils in nineteen pilot classés in five schools averaged
gains of nine months in readingrandrsevgn months in mathematics. In
1972-73, of 297 pupils post tested in May, 64% exceeded the KAPS criterion
in reading and 65% exceeded the criterion in mathematics. Figures 1

through h depict the breakdown of gains in reading and mathematics for




each schonl.”

A group of 32 aisth praders at £1392 who were pilol pupils tor 18
months aversaged a elass gain of 2.5 yéars in reading end a class 2.9 gain
in meth during the pilot étu@v (Figure 5). In this group, 78% of the
Pupils exneeded the KAPS criteria in both reading and math for 1972-73
(Figure 6) and 84% exceeded the criteria for math and reading over the
iwo-year svan (Figure T).

At Bchool #2, a sixth grade class of one year averaged gains of 18
morthis in reading and 17 months in mathematics (Figure 8).

KI¥P's pilot classes were composed of fourth, Tifth, sixth grade and
Special Curriculum pupils. .They included 123 follow-up pupils from
pilot classes the'previous year. The sixth grade at.#139 offered the
best follow-up study because of enrollment and placement stability. The
sixth grade at #102 is not included in results of this.report because of
ihe pilot teacher's loss to the program due to a year's illness. TFigure
depicts a breakdown of pilot classes serviced.

Target ‘students met at least two of the KAPS criteria fof}fdentifi-
cation of dropout preone pupils. Criteria included:

(1) achievement scores two or more years below level in
reading and/or mathematics

(2) records of poor attendance

(3) consistent problems of behavior

(k) grade repetition

(5) evidence of poor self-image

Pilot teachers were regular members of the Baltimore City Department

of Education. In the initial year of service (1971-1972), they received
‘ 4 .

e
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a $500 stipendf In the final year, they served without odditional pay.

.Three tcachers on loan from the Baltimore City Department of
Education served as senior teachers for the four schools and were salaried
through KAPS. One of these maintained the Skill Center. Another servéd
as KEEP coordinator. Prior to the final year there were six senior
teachers and a reading clinician.

Listed are the activities of the KAPS senior teecher (exclusive of
Skill Center):

(1) coordinated the Daily Program within the assigned school

(2) served as team leader for pilot teachgrs

(3) demonstrated for and trained pilot teachers in the use
" of materials and methods

(h) worked in the classroom on a cooperative basis

(5) worked with small groups of pilot pupils outside of the
regular classroom

(6) supervised the formal testing program
(7) provided on-going diagnostic information for teachers

(8) prvided on-going evaluative data for teachers, pupils,
principals and KAPS management

(9) organized cultural enrichment experiences for pupils
(10) involved parents in pilot class activities
(11) trained pilot teachers to use principles of behavior
modification '
The Skill Center teacher:
(1) provided diagnostic-prescriptive treatment for pilot
class pupils (at School #2) with extreme deficiencies

in reading or mathematics

(2) conducted daily reading and mathematics periods in the
center to supplement the classroom program
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(3) provided a variety ol instructional acproaches

(4) provided follow--up prescriptions for pupils to classroom
‘ tcachers

The KEEP coordinator:

(1) served as liaison agent for the four schools

(2) set up schedules and time lines

(3) ordered materials

(4) supplied progress. reports and evaluative data to project
management

(5) maintained component records

KAPS senior teachers received workshop training in Behavior Modifi-
cation, Pupil-Teacher Intersction Analysis, DISTAR Reading, Mathematics
and Language, and the Sullivan Reading and Mathematics progrems. During
the first two years of the component's operation, the senior teachers
experimented with a.variety of programs and pupil groupings from kinder-
garten through sixth grade. The pilot program emerged as the final and
most effecti- e thrust.

Senior .sachers trained pilot teachers in a series of post school
workshops (1971-72) centered around the use of the Sullivan materials,

‘ Behavior Modification techniques, new math programs and reading materials
which stressed positive attitudes. Appendix A includes a listing of
pilot teacher workshops.

The Sullivan Reading Program was used as the basic tool for develop-
ing reading skills. Pupils progressed at their own rate through 21 books
from reading readiness to sixth grade level. Teachers maintained in—
dividual progress charts and class progression was graphed twice a year.

A sample progression chart is included in Appendix A.
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Contiinuous diagnésis of pupils' strengths and weaknesses allowed
teachers to supplement the Sullivan orogrsm with materials geared to
specific needs. Supplementary programs included basal texts, Merrill
Linquistic Readers, New Practice Readers (Stone), Dimension 99, Basic
Reading Goals (Scott Foresman), and the Merrill Phonics Skilltexts.

Teachers elected to use basic approaches to mathematics; supple-
menting their teaching with the Sullivan,Mathemgtics, Merrill Skilltapes
and the Mathematics Laboratory. '

Skill Center reading relied heavily upon Educational Developmental
Laboratory materials (EDL), supplemented by the Sullivan program, Merrill
Lirquistic Readers, Look and Learn materials, the Creative Learning
(machined program), DISTAR and basal reading. The math program was
similar to that of ‘the regular classroom.

Pilot pupils and volunteer teachers were identifiéd tlirough the
cooperation of schsol principals in June of the approaching school year.

All pupils received a pre-test in reading and mathematics in
éeptember, a mid test in February and a po:t test in May. Figure 10
depicts the-time-line. ' v

Based upon item analysis and comparison with the Iowa Tests used
city-wide by the Baltimore Public Schools; the Stanford Achievement Test
became the KEEP testing instrument. Primary levels were used for Special
Curriculum pupils and intérmediate levels were used for all other pupils.
Care was taken to avéid re-use of the same form in the re-testing of
different groups. A standard chart was devised to displey results of

the three testing periods (see Appendix B for chart example).




Children were grouped for instructiq? on thz basis of pre lest lufor-
matjqn, team consultation and teacner Judgment. In several. instances,
teacheré elected to use the team approach for exchanging pupils during
the Language Arts period, Others maintained self-contuined classrooms.
Pupils scoring more than two and one half years below grade level sl
School #2 were referred to thz Skill Center (see Appendix B for sample
Skill Center Forms). .

Pupils also were tested in October and May through the Demos D
Attitudinal Profiles, a scale for identification of potential dropouts.
Tabulation of scores revealed that 99% fell in the category of an "even"
chance for dropping out of school because of at£itudes. The results were
a strong support of the KAPS identification c¢riteria. A sample Demos D
is included in Appendix B.l

v

The scnior teachers maintained a constant awareness of Progress,

problems, wesknesses and strengths through individual conferences with
‘pilot teachers, team meetings and actual teaching. Children were advised
individually of strengths and weaknesses and made aware of test results.

The indjvidualized approach to reading through the Sullivan program
allowed for frequent re-grouping. The senior teaqhé; became a resource

¢ for small group or individual skill develbpment, remedial or enrichment
activities.

Contingency management techniques were used to shape desired behaviors.
Each classroom teacher was supplied with tangible reinforcers, i.e. games,
puzzles and recreational reading. Cﬁltural experiences and field trips

were used as rewards. Desired behaviors were improved attendance, social

attitudes and achievement. Group and individual contracts were used -
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(see Appendikx A).

.In the Skill Center the leaching schedule involved three 50-minute
periods of reading in the morning and three periods of math in the after-
noon. Groups were limitedlto fiftéén pupils. Materials were used across
grade level to meet individual differences. The senior teacher was
assisted by a KAPS aide.

The Skill Center teacher usedkEDL materials t) strengthen word
attack and perception, linquistic readers for sound patterns and the
tachistoscope for visual perception,

Effective use was made of audio-visual materials on hand in the
schools., A KAPS curriculumlcenter housed supplementary reading, math-
ematics and rec;eational materials. The center at #139 was equipped with one
single and two double study carrels. Each pilot clessroom at #l§9 was
equipped with one carrel. | )

' The Skill Center equipment included eleven individual carrels,
controlled readefs, an Aud X machine, tachistoscope, tape recorder,
typewriter, overhead projector, cassette racorders and filmstrip machine.

Problems encountered were:
(1) unavailability of in-school time for team meetings
’ - (2) reduction of the senior teacheristaff
'(3) lack of funds to replace exﬁenddble materials
(k) 1lack of classroom aides to assist classroom teachers
in the testing and recording of pupil progress in the

Sullivan program

(5) 1lack of classroom teacher time for scoring and diagnosing
standardized tests.

(6)' inability of the KAPS liaison workers, because of alternate
guidelines, to work more extensively on attendance problems
of pilot class pupils.




-8 .

ot

To meect these problems the following measures were implemented:

(1) team meectings vere held at least once & rmonth, either during
lunch periods or after school

(2) two senior teachers divided their time between four schools
(3) pupils made response booklets for Sullivan reading

(%) schedules were set up for testing and rccording during the
reading period

(5) senior teachers administered, scored and diagnosed the -
standardized tests

Attendance involving chronic absentees remained a problem. In
severul instances, individual contracting with pupilg resulted in improved
attendance.

In addition to figures cited earlier in this report, the fdllowing
concrete results.were obtained:

(1) in the Skill Center 77% of pupils post tested in reading
exceeded the KAPS criteria (Figure 11)

(2) in the Skill Center 62% of the pupils tested in mathemstics

exceeded the KAPS criteria (Figure 12)
: “

(3) attendance for math and reading periods in the Sklll Center
beth averaged 86% for the year (Figure 13) -

(4) among Special Curriculum pupils 64% exceeded the KAPS
eriteria in reading and 60% in mathematics (Figure 1L)

. (5) a total of 13 pupils completed the Sullivan Reading Program
y (6) a total of 130 sixth grade pupils elected to attend
Lonbard Junior High where the KAPS program offers pilot
classes in reading and mathematics.
A study of the IOWA Citywide Test Results in 1972 revealed that
pupils in pilot classes at two KAPS schools showed composite gains com-

parable to those for two other schoois located in highly-stable neigh-

borhoods with a history of successfui reading achievement .
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The schools compared were #116 (now phased out of the city school
system), #2, Mount Washington Elementary #221 and Roland Park #233.

The pilot class pupils showed 1.0 (ten months) growth at both KAPS
schools. At Roland Perk, the composite gain was l.l. The Mount Washington
gain was 1.2 and 1.4 for comparable groups studiea (Figure 15).

Evaluation instrumeﬁts in addition to charts and forms previously
cited, iﬁcluded:

(1) forms for staff meeting attendance

(2) classroom observation sheets

(3) checklist for teachers' evaluation of_instructional
programs and activities

(4) checklist for pupils' evaluation of pilot class programs
and activities : ’

(5) report cards to parents equating the Sullivan program to
the city reading criteria.

Samples of these forms are included in Appendix B.

Suggestions for replication of the Project KEEP approach in other
city schools are:

(1) early identification by principal and staff of pupils to be
serviced, whether by remedial, standard or enrichment teaching
in any subject.

(2) identification of the teaching team, headed by a senior
teacher or coordinator assigned only to that school

(3) pre~planning by the team for the year's objectives

(4) assessment of pupil needs by means of pre~testing, no later
than October (note: tests may be standardized or devised
by the team on the basis of programs in effect in the
individual school)

(5) grouping pupils for instruction and selection of methods
and programs best suited to needs and abilities S

(6) use of supplementary programs along with the basic teaching
tool.
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(7) on-going teun planning and evaluation for teachers and pupils
(8) in-service trainiig for tecvchers in methods and use of programs

(9) use of behavior modification technigues to reward pupils for
attendance, attitudes and achicvement.

(16) mid-testing for diagnostic purposes in January or February
(11) on-going involvement of parents
(12) frequent written feports of results to the tdminstration
(13) post testing in May
(14) maintaining pilot groups for at least a two-year study
(15) providing consistent follow-up on the junior high school level.

6ptiona1.activities mgy include pdblication of a team newsletter. and
providing concrete reinforcers.

None of the suggestions for reﬁlication involves any cost beyond
expenditures for sélaries and naterial already in effect in the city
public gschools.

» Reactions to Project KEEP from pupils, teachers and the public may

be found in Appendix A.




Goal #2:

Criterion:

Process
Objective #3:

Goal #1:

Criterion:

Goal #2:

vﬁﬁiferion:

Process

Objective #4:

Goal:

Criterion:

<11 -

Students will be rated satisfactory (3.0) or
better in work performance.

Supervisors will evaluate students in job
performance and attitude. Ratings will be
calculated and the results will be compared with
the 3.0 goal. :

Students will have a positive attitude toward
work and the program.

Supervisors will rate their students satisfactory
(3.0) or better in their attitude toward the job.

Students will be evaluated by their supervisor as
to their attitude on the job. Ratings will be
calculated and results compared to the 3.0 goal.

Students will be surveyed during the second
semester to determine their feelings toward the
Earn and Learn Program. They will score 3.0 or
better on the Program Sentiment Index.

Responses will be tallied. Percentages for each
category will be calculated and results compared
to the 3.0 goal.

An area conducive to a one to one tutor-tutee
relationsiip will be provided for tutorning.

Tutorial. centers will have adequate space,
materials and supplies. The degree of adequacy

will be at the satisfactory (3.0) or better jevel.

A locally developed checklist will be used by

the Component Coordinator to evaluate the tutorial
center, staff and activities. Responses on the
checklist will be tallied and categorized. The
results will be compared to the 3.0 goal.

2. Tele-School Sub-Component Objectives:

Product
Objective #1:

Goal:

Criterion:

Students will pass the C&P Telephone employees'
entrance examination.

40% of the students assigned to work for C&P
Telephone will pass the employees' entrance
examination. :

The percentage of students meeting the objective
will be calculated from the records maintained by
the C&P Telephone Co.ordinator.



Product
Objective #2:

Goal:

Criterion:

Product
Objective #3:
Goal:

Criterion:

Product
Objective #4:

Goal:

Criterion:

Process
Objective #1:

Goal:

Criterion:

Process
Objective #2:

- 12 -

Students will attend school.

Tele~School students will attend school at
the 95% level by the end of the academic
year 1973-74.

The daily school attendance for each Tele-
School student will be tabulated as determined
by monthly ADAs. The average percentage will
be calculated and the results compared with
the 95% goal.

Students will be duccessful in schook.

Tele-School students will graduate from high
school.

The number of students on the high schools
graduation list will be tabulated. The results
will be compared.

Students witl plan some goam of employment oa
educational progham to be continued agter high
school graduation.

Students will have plans for continued educatior,
additional training, or gainful employment.

At the end of the school year, Tele-School students
will fi1l out a locally designed questionnaire to
ascertain their plans after graduation. The number
of students who meet the objective will be tabulated.

Students wizi recetve extra help in achool to aid

~hig/her retention on the job.

Problems affecting the retention of students on
the job will be communicated by the C & P Telephone
staff and the Tele-School Coordinator,

Weaknesses of students will be identified. Extra-
curricular training will be provided, subject area
teachers will be informed, and/or counseling sessions
with the students will be held, by the Tele-School
Coordinator. The Coordinator will maintain an on-
going student placement log. Student weaknesses and
source of treatment will be compared and differences
noted.

Students will have successful work experiences.
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Goal #1: ?tudfnts will attend the work-site at the 95%
evel.

Criterion: Monthly attendance reports will be maintained
by C&P Telephone Coordinator. Attendance of
- each student will be calculated and the results
will be compared to the 95% goal.

Goal #2: Students will perform satisfactory (3.0) or
better on the Job.

Criterion: -  C&P Telephone Supervisors will evaluate their
student employees in January and May. The
5a31ngs]w111 be calculated and conparod to the

goal. i

Goal #3: Students will perform satisfactory. (3. o) or’
better in classroom performance. .

o Criterfon:  Teachers will rate their students lonthl{ '
: their classroom performance. Ratings will. be - -
calculated and the results comparcd to the J,g,'xgj
3.0 goal. ‘ : n::gj ‘
F. TAP (Teacher Accountability Program) cOmponent Objggtivns"'ﬁ"" .

Product -
Objective #1: Students will dlay 4in school.

RN 4o e sontion M‘”‘Wﬁ‘%ﬁi} R "‘ropou rate

than the dropout rate among other 10th graders
. in their school.

Criterion: The number of tenth graders on roll of School
. #414 will be tabulated. The number of tenth
grade dropouts will be tabulated. The drop-
out rate will be calculated for both groups.
The differences will be compared with the

85% goal.

Product

Objective #2: Szudenxz will attend Achool.

» I‘“mw{p «m‘s{ &9" Y‘; m‘ ;, 4 ¥ “ . 1 -','f.",“_"‘

80% level by the end of the academic school
year 1973-74,

Criterion: The average attendance for TAP students will
be calculated and compared with the 80% attendance
goal as determined by monthly ADAs.

Process

Objective #1: TAP Teachers will establish rapport with thz4n
buddy students.
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Goal #1: TAP teachers will be held responsible* for
planning and implementing at least one
cultural, social and/or recreational

.activity for their buddy students each
‘month.

== Criterion: TAP teachers will meintain profile cards

* depicting the number and type of activity
planned and implemented each month. The
number of activities planned and implemented
will be tabulated. The percentage of téachers
meeting the monthly goal will be calculated.

Goal #2: TAP teachers will be held responsible* for
, conducting weekly rap sessions.

Criterion: The number of rap sessions held, as determined
by profile cards, will be tabulated. The
percentage of teachers meeting the weekly goal
will be calculated.

e o L

SR M P ORI iy B easions and activities
. offened by their Buddy Teachens.

e YRR
R N AR
Ryt ‘3#-’"‘({ AR

Goal: Students will be held responsible for attending
activities and rap sessions at the 90% level of
attendance. - .

Criterion: Attendance at activities and rap sessions will

be tabulated as determined by profile cards.
, The-percentage of students meeting the 90%
i : goal in each area will be calculated.
Process - T ’
Objective #3: Students and teacherns will evaluate the effectivencss
_ 0§ the TAP Prognram.

Goal: Students and teachers will rate the TAP Program
satisfactory (3.0) or better.

Criterion: Students and teachers will be administered the
Program Sentiment Index during the second semester.
-~ Responses will be tallied and categorized. The
results will be compared to the 3.0 goal.

*See Pay formula displayed in Appendi;'B.'ﬂ
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Management Component Objectives

Process

Objective #1:

Goal:

Criterion:

Process

Objective #2:

Goal:

Criterion:

Process

Objective #3:

Goal:

Criterion:

Process

Objective #4:

Goﬁl:

October 1 will be tabulated.

Profect activities wilLl be pre-planned and
coordinated.

A master timeline will be constructed
reflecting a coordination of all planned
management and component activities.

The master timeline will be exhibited. A
comparison between proposed and real
¢ctivities will be made by matching the
component milestones with monthly calendars
of events.

Baseline data will be obtained.

Baseline data will be obtained for both
terminal and component objectives by
October 1 of the current academic year.

Baseline data collected on or before

The percentage
of data collected according to the stated
objective will be determined. |

Evaluation instrumenis will be obiained.

Evaluation instruments necessary for measuring
the effectiveness of stated objectives will be
designed either locally or commercially, and
obtained by designated staff members by
October 15 of the current academic year.

A1l required instruments will be exhibited in
the project evaluation design. All instruments
made available according to the schedule will
be tabulated.

KAPS students will be dropout prone.

A1l students participating in the KAPS Program
will be identified by the end of September of
the current academic year according to at least
two of the following criteria:

a. In grade four or above

b. Poor attendance (missed 30 days or mone)
during the previous school year)
Two grades below in reading and/or math
Poor social behavior
Poor self concept
. Underachiever
Repeater in the current school year
. Economic need

TR -hd QO



Criterion:

Process

Objective #5:

Goal #1:

‘Criterion:

Goal #2:

Criterion:

Process

Objective #6:

Goal:

Criterion:

Process -

Objective #7:

Goal:

Criterion:

- 16 -

Coordinators will forward Student Rosters on or
before the end of September. The number of
students meeting two or more of the stated
criteria will be tabulated. The percentage

of students identified according to the
dropout criteria will be calculated.

Appropriate siafg will be hired.

A11 project positions will be filled by
September 3 of the current academic year.

A11 planned positions will be indicated in
KAPS Continuation Grant Proposal. All
positions filled according to the scheduled
time will be tabulated. The results will be
compared to the planned number of positions,
and the percentage of "positions remaining
unfilled.

Vacancies occurring during the year will be
filled within fifteen (15? days if a part-
time position and within thirty (30) days
if a full-time position.

The date a vacancy occurs and the date that
vacancy is filled will be compared with the
stated goal.

Staff will attend meetings.

A1l project meetings, staff meetings, component
meetings, workshops and cluster group meetings
will reflect a membership attendance rate of
90% by the end of the current academic year.

Coordinators will maintain staff meeting
attendance records. The attendance will be
tabulated and the average membership attendance
will be calculated. The results will be compared
to the 90% goal.

Project anoAmatLon will be disseminated.

Information concerning the project will be
disseminated to project staff, Baltimore City
Publ4c Schools, and the community-at-large on a
quarterly basis. :

Copies of dissemination materials will be maintained
and compared with the quarterly goal.
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I. Project Objectives

TERMINAL OBJECTIVES

Students will
attend school.

Students will make
gains in reading
and mathematics
test scores.

- - > Students

Students will - T-==-" will
reduce subject remain in
failures. school .

Students will have
fewer suspensions.

Students will
have positive
attitude toward
school.
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COMMUNITY LIAISQON ASSISTANT OBJECITVES

Profiles will be
made of CLA students

7

CLAs wil1 visit

the parents of
their students.

Parents will visit
their child's

school.

Parents and students
will have positive
attitude toward the
CLA Program.

S G e ot G ev Gw G S

Students will
attend school.




Teachers wiil
establish rapport

with their students.

Students will
attend activities

glanned by_teachers

_and themselves.,
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TAP OBJECTIVES

Students and
teachers will
evaluate the effec-
tiveness of the
program.

Students will
stay in school&]

Students will
attend school.




Students wiil
be paid.

-4~

EARN AND LEARN OBJECTIVES
(ELEMENTARY POST-SCHOOL AND TUTORIAL)

Tutorial Centers
will be
provided.

Students will

remain in the

Earn and Learn
Program.

School stores
will be
provided.

oo o8 s 0 0 o o 0'>

Students will have
successful work
experiences.

Students will
attend school.

Students will have
positive attitude
toward work and
the program.

Students will
be successful
n school
subjects.
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EARN AND LEARN OBJECTIVES
(TELE-SCHOOL )

Students will
pass employees'

. entrance
examination.
C&P Job sites will Students will

be identified. ' attend school./

Students wiltl
be successful
- _ in school.

Students will have
successful work
experiences.

Students will
plan meaning-
ful activities
after high
school grad-
uation.




Students' needs will
be identified.

" Parents of STAY

students will assist
the STAY team in
identifying their
children's needs.

Students will be
referred for
appropriate
treatment.

Recommendations will
be made that are in
agreement with the
students' needs.

Students will have
positive attitude
toward the STAY
program,

STAY treatment
will be extended
to as many
students as
possible.

STAY OBJECTIVES

Students

will have

no suspensions
Trom school.

Students will
attend school.

Students will
be successful

in school sub-
Jects.




DAILY PROGRAM OBJECTIVES

Students' needs
will be
identified.

CERE =

St A

st

e

Students wiil use
expertienta?
programs that are
related to their
needs.

RN

B
V.
»

“Students

will be
success !
in Languay«
Arts and
Mathemattes.

Teachers and
students wili
perceive agree-
ments between
instructional
programs and the
students' needs.

B e et e

v, warard
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STAFF TRAINING OBJECTIVES

Students will
attend classes.

Teachers will use
positive verbal
reinforcement.

Students will
attend schook.

Teachers will _
decrease their use

of negative verbal TS )
reinforcement.

Students will
not be

referred for
suspensions.

Teachers will
provide points,

rewards, honors,
or privileges
to students for

acceptable
behavior.

Students will
have positive
attitude toward
the program.
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MANAGEMENT OBJECTIVES

Project activities
will be pre-planned.

Appraopriate staff

will be hired.

Students will be
jidentified.

Baseline and ongoing

data will be
obtained.

Project activities
will be
coordinated,

Staff will attend
meetings, and
perform their duties
in a satisfactory
manner.

YRS

Students will be
dropout prone.

Evaluation 1nstrument§?
will be maintained.

Project information
will be disseminated.
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II. Project KAPS Target Schools

David E. Weglein
School #2
- (k-6)

Thomas G. Hayes
School #102

Broadway Elementary
School #109

p-—--l.*

Lombard

Comunity

Junior High
School #57

-

Charles Carrol)
of Carrollton
School #109

Paul Laurence
unbar Community
Senior High
School #414
(formerly #133!
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II1. Project Components

EARN AND LEARN
| Elementary |
.1 Post-School ¢
Vo Ty MANAGEMENT
. -l " | DAILY PROGRAM -- -)F
=== =-
3 Elementary o -
"y Tutees . . '
e e 2 S
] | 1 sty
- = d g | EVALUATION
! Secondary | i
i Tutors | e
I R B
o , ~ COMMUNITY
. .1~ LIAISON
jmm - — ASSISTANTS
+ Tele-School
N I ot
Ve J
TAP

-- = « = Sub-Components
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IV.(A) Components Servicing Elementary Target $chools

! tutorial !

! Centers
$ (TUTORS ¢
{ _and
g JuTEes)_
| schoo1 ¢
! Stores |
J- .
DORKERS)_ ;™

—
SCHOOL
39
EARN
AND
LEARN
SCHOOL
1 “noo
COMMUNITY  scHobL
LIATSON L1 “no2
ASSISTANTS -
—1 schooL
STAY "
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. '1V.(B) Components Servicing Lombard Community Junior High School #57

COMMUNITY
LIAISON
ASSISTANTS
L
'
1
STAY
'
!
EARN
AND
LEARN
(TUTORS)
1§
L}
A — g~ | j.
UNIT UNIT UNIT
A c B
| '
i !
! |
i |
t |
] i
DAILY DAILY
PROGRAM PROGRAM
LANG. ARTS MATH
PILOT CLAS . PILOT
L__CLASSES




1v.(C) Components Servicing Dunbar Community S¥nhior High School #414
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EARN
AND
LEARN
(Tutors)
T
)
2
9th 10th 11th 12th
Graders r Graders Graders Graders
' [ ] B
' > '
| |
F==-- - r~=-="====°=" '
1 i 1 1
DAILY EARN
TAP PROGRAM CLA AND
PILOT LEARN
CLASSES (TELE-




AIDES -

|

as.  END
V. Project Staff Posftions
MANAGER |
EVALUATOR RESEARCH
FSSISTANT
R _ DAILY DAILY EARN
~ CLA . '] STAY PROGRAM PROGRAM TAP AND TELE
'COORD..]- | COQORD, COORD. COQRD. COORD. LEARN SCHOOL
o (?) (LANG. (MATH) COORD. COORD.
1. 8y Py ) (3) (1) (15) (4) (5)
| COMMUNIT PSYCHO- PILOT PILOT SPONSOR TUTORIAL TELE
*'§ LIAISON LOGIST TEACHERS TEACHER TEACHERS RE- - SCHOOL
SSISTANTY | . #57 #57 CRUITERS TEACHERS
) 1 @ 2) Tio)
. BUS TEACHER} | PILOT PILOT TUTORIAL
. JDRIVER e . TEACHERS TEACHERS SUPER. |
- : #414 7
. 11 () (1) (5)
- TEACHERS AIDE A1DE JoB
#57 -} - 457 #414 DEVEL.
' . . COORD.
) 5
{3) PAYROLL
SUPER.



