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ABSTRACT . _

Project Patrol is an axperimental approach to
pre-school education involving a parent training program, based on
the techniques of behavior modification. This report includes the
rationale, the analysis of main objectives, and the administrative
organization of the projec. at the completion of its second year in
operation. Project Patrol is based on three interrelated theories:
(1) the concept of identification as a source of motivation in
academic and behavioral pursuits, (2) the social identity of the
group as providing a psychological support and framework for
individual behavior modification, and (3) the development of groups
(parents with like characteristics) according to the tone of the
commuanity rather than a forced plan. To help parents learn about
child development, the various parent groups are asked to complate
elght sessions in any two of the following areas: Learning
Bxperiences, Self Concept, Soclal Skills, Developmental Environment,
and Stimulation. While the main thrust of the project deals with
curriculum for the participants, emphasis is also given to the
building of cohesive groups through the token reward systea.
Objectives for the third operational year of Project Patrol, outlined
in this report, include the evaluation of Patrol children in
kindergarten and, the consolidation of the project into a replicable
model for use in other areas. (CS)
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Ve as parants working with Project PATROL and being interested
in halping our children, baliavet

That a child is tho most {mportont natural resource
ve hava,

“That wo as parcitts can do much to hélp them bacomo
<hildran who want to learn, think, and be pleasad
with themsolves,

That the most important typs of pro-school education
is wiret we do with sur children overy day.

Tha' by tearning more about our childron and how te
work with them, wa can insura that thoy will try to
do their bast iw school and 1{fe, :




INTRODUCTION

The initial proposal for Project Patrol provided a most unique and
innovative approach to pre-gchool education-~one where children would not
be seen in programs, but where parents would be the vehicles for pro=
teoting the intrinsic motivation for their children. )

A school without walls appeared as a mild concept in the face of
this educational‘program where there would be no buildings, teachers,
transportation or other items usually associated with schoolg-~only the
education of the pre-school child would remains Experts from the University
of Illinols sald it would be difficuit if not impossible to keep parents
and that an attrition rate of 33-50% should be expected--Patrol's rate
is 7%,

The community and group approaches have obtained parent support, the
curriculum in thoareas, tested and revised when needed are teaching,
and parents report a better rapport with and understanding of their
children, Patrol is waell on its way of protesting intrinsic motivation
in chlldren-~this thixd year will tell the story on actual levels of

achievement of those children in school.
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RATIONALR

Projeot Patrol 1s based on three theories, that have been accepted ,
by the majority of people who work with basic practical programs in
child development, community Qynamics or group worke While these
theories have not been used in the sense in which Patrol is belng opexuted,
they have been accepted for use in other situations. The process of
switching a theory from one practical use to another is an accepted method
of substantiating 8 new program,

The first theory that is involved with Patrol is the concept of
identification as a source of motivation in academic and behavioral
pursuitse This states that a child, especially a pre=-school child, will
want to adopt behaviors and learn skills that he believes will make him
more like the models The model with the most effect on the child is the
"significant other" in his life. This usually is hig parent or in some
cases may be a parent substitute. Events that reinforce or maintain this
mastery of behaviors are cognitive evaluations by the child of a decreased
disc:epancy between his attributas and those of the model. The other
factor that is involved in this theory, is the child's desire for
competence and for self-growth, based on the agsumption that all
individuals strive to attain attributes and skills that they and others

m will intexpret as signs of competences

o Naturally if the parent is aware of the levels of development of

CZE> childhood, undexrstanding when the child Las attained certain attributes

<é:> and skills and when he 18 ready to go on, they will be able to enéourage

C::D and reinforce these signs of competence. The fact that they are the
significant other will produce the greatest effect on the pre-school child




, ' R
z [y
in the form of increased motivation for learning. By the very fast that

a parent 1s going to Patrol meetings, is attempting to learn about child
development, and is accunulating information of a semi-academic nature,
the child, through the tasgks and assignments which are carried out by
the parents at home, will begin to understand that the model is
interested in learnings The paxent is providing a bqhavioral gohema of a
motivational nature for the child.A ] |
The second theory is one of group dynamics. The group process -
tells us that a group does serve ag-. a vehicle for producing change in
attitudes which are atrong and longer lasting. However, first the
 individual must perceive a change in terms of what will be approved
by other#. This change in situation is usually biought about by a new
reference groups Thig group must be relevant, it must have meaning and some
importance for the individual in order that he become a full group member
and allow an attitude to change. The communication source must also have
a high positive valence for full persuasive power. The person who has been
solected for the “persuasive power" in Project Patrol is a peer rather
than a professional~~the parent initiator. The soclal identity of the
group provides the individual with a psychological attachment and the
social support will sustain his activity if it 1s reinforceds In this
cese 1t is reinforced with Patrol Dollars. Tﬁe group support is also
closely related to the motivation to take part in a functional group
task, the meeting packs, Therefore, the concept then of recrulting
parents with like characteristics into groups led by a parent initiator
for change in attitude and consequently behavior is woll supported.




The taske which axe perfﬁrmed by the group have to do with the
inoreased receptivity of children and it is the functional aspect which
ties and holds the group together. In turn, this too, is supported
by the tokén system,

The third theory which is involved is that of community dynamics., I1f
the situation (parents entering the groups) must be approved by others

.~ around them, then community information must be disseminated early and

on a continuous basis. The development of groups according to a8
schedule which 18 set by the tone of the community rather than on a
forced plan will aid in the maintenance of the ¢riup over times The

community approach also insures the creation of a total environment~whiéh

will help young children in the area, and therefore, prgvide more models,- ..,

more ide;tification, and more support systems to them as they grow in the

‘ pre-school years, as they enter kindergarten and as they continue their

education,

Theso theories have formed a sound basis for Patrols The practical
approaches which have been worked out as a result of the theories and of
their findings in other situations are sounds The basic inputs of the

theoretical approaches have not been changed. The main difference in

Patrol versus the other situations where these theories have been tested is

the combination of the three, into a pattexrn for pre-school education.

It 1 therefore felt that if we have good community information sources,

if we form groups through a parent initiator on a peer level with rewards .

to make theAgrOUp attractive, then our main concern is to prove that a

change in parental attitudes will aid children in increased motivation.

.

v AL



This system will then carry over to the school, and make thelx work show

signs of motivation and creativity.
The theoretical base of the project is sound and has boen tested in

other situationss Preliminary indications show that it is working in
Project Patrol.
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Narrative (A)

GOAL

To Nourish, Preserve, and Rekindle achievement-motivation in pre=
school children through having paxrents learn the process of normal

develcpment.
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PROJECT OBJECTIVES

‘

After completing eight (8) tro-hour sessions of child development,
and the Learning Bxperiences area of study, 78% of the purents in
groups which seleot this objective will correctly develop five
coghitive 1earn1ng experiences, five affective learning experiences,
and five‘peychamotor learning experiences. The parents will record
the child's reaction to the experiences immediately and after a

two week perlod. Each learning experience and the child's reaotion
will be subjectively reviewed and approved by the Patrol staff to
detexrmine if they are correct.

After completing eight (8) two-hour sessions in child development and
the Self Concept area of study, 85% of fhe parents in groups which
select this objective will correctly record five eituations where
they reinforce learning or receptivity on the part of the child, and

five situations where a child shows a positive self concept. These

‘ recordings will be subjectively reviewed and approved by the Patrol

staff to determine if they are correct,

After completing eight (8) two-hour sessions of child development and
the Social Skilla area of study, 75% of the parents in the groups
which select this objective will correctly design five situations
which will help their child function in either group eltuations with
peers, group situations with adults, achieving sensitivity to others,
or transferring relationships from home to other experiences. These
designs will be subjectively reviewed and approved by the Patrol

staff, to determine if they are correct.
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6.

After completing eight (8) two~hour sessions of child development

and the Developmental Environment area of study, consisting of 9
unlie. 79% of the parents in groups which seleot this objective

will correctly identify three manipulative devices with which their -iit
c¢hild can 1nter§ot, will correstly isolate three stimull from his
ehvironment, and will record the number of questions asked in a one:
hour period. The material recorded will be submitted to and subjectively
reviewed and approved by the Patrol staff,

After comnleting eight (8) two-hour sessions of child development
and the Stimulation area of study, consisting of 10 units, 79% of
the parents in groups which select this objective will correctly
develop three visual, three tactile, and three auditory stimuli and
record thelr child's reaction to the;e stimull over 5 two week
period. The stimull and reactions will be sukbjectively reviewed and
approved by the Patrol staff.

After a twelve (12) hour unit of ineservice techniques, oreatiyity,
and signs of achievement-motivation, kindergarten teachers in the
project will demonstrate a knowledge of characteristics of motivated
children, by developing an in-service program for other teachors

in grades one through six, of at least one hour in length. The

in-gervices will be submitted to and approved by the Patrol staff.



Narrative (A)

Objective #l. After completing eight (8) two-hour sessions of
child development, and the Leartnina Exneriences srea of study, 75%
of the parents in groups which geleot this objective will coriedtly
develop five cognitive learning experiences, five affective learning
experiepcee. and five psychomotor learning experiencess The parents
will record the child's reaction to the experiences immediately and
after a two weeklperiod. Each learning experience and the child's
roaction will be subjectivoly reviewed and approved by the Patrol staff

to determine 1f they are correct.

This objective was the first completed by a group. It consists
of ten (10) meetings including the definition of learning experiences, the‘
taxonomy of knowledge according to Bloom, and the designing of learning
experiences for children. (See flow chart.)

The seven meetings in basic child development provide a sterting
point for the objective. A request to recall past experiences by the

- children leads to actual clagsifications of these experiences in the
three areas of cognitive, affective and psychomotor,

The final home curriculum tagk is for parents to design five
experiences in each ar;a of knowledge, try them with their children, and
exchange them with other members in the group. These activities were
recoxrded by the parents on cards which stated whether or not the
experience was planned, what area it was in, the goal, the planning, and
the follow~-up needed. The.child‘s age and reaction were also recorded.

‘The activitles rsnged from going to a county fair to getting your
hair cut at a beauty salon, to attempting to provide a concept of the

orerm beauty.




An analysis of the cards showed that all parents in the group
successfully completed the objectives Each submitted the 1% experiences
with proper classification. Many of the participants had problems
deciding if an experience was in one area or another, eg., falling off
a trioyole_could be a psychomotor oxr affective exporience,

Reports from the various meotings showed that the area of study wase
guccoessful from the standpoint of enjoyment of the parents. No special
addi tions were needed in the unit to provide other information on the
subjects Cards were turned in on time and as stated, were reviewed by
the staff. Four points were checked to determine validity-~-how the
experience was classified, if 1t was followed properly, the ohild's
reaction and the parents reaction,

On all areas the parents did well with 100% of them completing the
total assignment, There was confusion on the part of approximately 40% of
the cards as to classification, however, the staff found that these were
16 areas‘where'a determination could be made either waye

The parents final reactions to the unit as shown by meeting reports
and report analysis proves an understanding of the'concepta of learning
experiences and knowledge areas. No changes are planned for this

curriculum unit in the coming year.
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Narrative (A)
Objective #2. After completirg eight (8) two-hour sessions in
child development and the Self Gonoept area of study, 85% of the parents
in groups which select this objective will correctly record five situations
where they reinforce learning or}receptivity on the part of the child;
‘and five situations where a child shows a positive self concept. These
recoxdings will be subjectively reviewed and approved by the Patrol
gstaff to determine if they are correct.

This objective has by far been the most popular with 13 groups having
seleoted it firet. At this time 7 have finished the area.
| Included are nine (9) ssseions leading from thoughts on what a self
concept 18 to its importance for success in school and 1ife and conoluding
with how parents can build a good self concept in their childrens
Attendance for groups during this area is average. 88.5% of the parents
who have picked this objective has fulfilled the final raquirements. An
examination of their recorded results ehows a strong‘undeiatanding of
both self-concept in a child and how they &s parents can ald its development.
The final curriculum of the unit has the groups designing and carrying
out a one month plan for developing self-;oncept in their children. Thelr
meagurement unit is a recording of four days positive self-concept
demonstrations by the child at»thé beginning and end of the moyth..
| Staff review of the recorded results is not in terms of number
increase in self-concept demonstrations, but in the knowledge of the
parents in recognizing self-concept and learning situations, ege, helping

to put up screen windows, helping to prepare a meal, learning new words, etc.




In order to be corract, the plan must inolude at least three
repeated situations in which the child shows a poslitive self-concept,
who reacted to the child and how, and the child's reactions 1In all
cases where the parents finished the program their results had these
inclusions, showing a good grasp of self-concept. There was little
difference in the four day rebording, pre and post,

Meeting reports during the unit showed the following concerns
regarding the objectives

sees Do not feel people understand what they are doing for the one-month
enhancement program. Ye need more information on how to set up goals,
scme examples perhaps are neededs

ssee The group is more involved with "self" than children.
seee Word usage too difficult for some people. Can't understand content
of meeting packs because of not understanding terms used.

These items are being déveloped into alternative packs for the groups
and 18 an example of how meeting packs must be individualized for
the various groups.

' The 11.5% of the parenté who did not complete the unit wexe from one
groupe Their initial session evolved into a diecussion of whether "they
should be studying self-concept as it related to Ind{an children or as it
related to children in general." They did not resolve the issue and it
provided concern throughout the unit, Although they completed tagks and
assignments in all of the meeting packs, they decided not to do the final
~ assignment and therefore dld not complete the objective.

If this objective is chosen by another minoxity group which expresses

the same concern, the initial packets will have to include a definition of




self-concept rather than allowing the parents to provide their own as is
nowlplanned. This will have people starting on the same basic ideas

and while each parent must make the decision individually it will allow
the group to funotion while this is accomplished,

The overall results both on objective analysis of reports by the
staff and subjective evaluations by the parents shows that this erea 1s
complete and provides the proper understanding gnd attitude toward sgelf-
concept in children which is required.
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Narrative (A)

Objective #3. Aftor comploting elght (8) two-hour sessions of
child development and the Social Skille area of study, 75% of the parents
in the groups which select this objective will coxrreotly design five
eituations which will help their child funotion in either group situations
with peers, group situations with adults, achieving sensitivity to others,
or transferring relationships fromihome toiother experiences. These
dasigns will be subjectively reviewed and approved by the‘Pétrol staff,

to determine 1f they are correct.

The curriculum (meeting packs) in this area are dosigned to give the
parents a good grasp of the 1ﬁportance of the child's social relationships,
especially related to school needs, peers and adults. ‘The meoting packs
relate qualities needed for successful interaction with people, manners
and approach-avoidance behavior.

The final home curriculum task expects participants to dgeign and
carry out five (B) social situations to aid their child's functioning in
these skill areas. The staff review looks for correct expectations by
parents according to developmental level of the child (length of time
expected to slt in church, reaction to strangers, differences from usual
norm for the area, and mixture of adult and peer designs.)

The situations turned in by the parents who selected this area shows
100% achieved the goal. The records providé ideas in areas of visiting
relatives, grocery stores, play groups, intra-family relationships, etc.
Expectations according to age, adult versus peer and ideas outside of
usual occurances were eubmitted.

The parents stated that in the group where children attended meetings,




relationships between adults and children were bettor. Meeting repoxts
and final initiator discussion aleo pointed to better family funcotioning
and an overall understanding of the area of social gkillse No changea
are planned in this unit, although individual questions by groups may

add certain handouts or addendums.
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Narrative (A)

Objective #4. After completing eight (8) two-hour sessions of
child development and the Dgvelopmental Environment erea of study,
consisting of 9 units, 75% of the parents in groups which select this
objeotive will correotly identify three manipulative devices with whioh
their child can intexact, will correotly isolate three stimuli from
his environment, and will record the number of questions asked in a
one hour period. The material recorded will be submitted to and
subjectively reviewed and approved by the Patrol staff.,

This area is aimed at helping parents to be aware of their child's
mental processes, providing the appropriate developmental environment
and developing correct expectations. The group which has solected this
area has the finai hoﬁé curriculum yet to complete. Hoﬁever, meeting
reports and assignments recelved to date show proper identification of
environmental concerns in the areas of house designing, thinking
processes, and family emotional climates.

All parents in the group submitted correctly the isolation of three
stimuli from their child's environment, egey T.Ve, record players, pets,
people, etcs The three manipulative devices which the parents must
record should cause no problems as previous assignments in the area as
stated above have been appropriate.

When the group has completed this area, their understanding of the
child's interaction with his surroundings will be enhanced. Isolating
stimull and identifying manipulative devices correctly will show how the

parents grasp the environs and the effect on the young child.
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Narrative (A)

Objestive #%. After completing eight (8) two-hour sessions of
¢hild development and the Siimulation aréa of study, conslgting of
10 units, 75% of the parents in groups which select this objective will
eorrectiy develop three visual, three tactile, and three auditory
" stimull and vecord thelr child's reaction to these stimuli over a two
wook period. The stimull and reactions will be subjectively reviewed
and approved by the Patrol staff.

Ihis objective:has not been selected by a group at this time. It
~will bé‘ataﬁted by one group on November 1, 1972,
The emb%aeis here 1s on language developmént with other areas of
stimulation being added. ‘
Final éesults will be determined in the third operational year.
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Narrative (A)

Objestive #6. After a twelve (12) hour unit of in-service teche
niques, creativity, and eigns of achlevement-motivation, kindergarten
toachors in the project will demonstrate a knowledge of characteristics
of motivated children, by rleveloping an in-~gervice program for other
teachers in grades one through six, of at 1éast one hour in length. The

.. ineservices will be sutmitted to and approved by the Patrol staff.

The kindergarten teachers are a vital part of Project Patrol. Their
responses to children from Patrol parents will be most important. The
initial response to the in-service conducted was exoellent.with 87.5%
attendance.

All teachers who did not attend had valid reasons and will ..
inserviced individually. In May, 31% of the teachers had completed their .
insexvice pxograms after review and approval of the Patrol staff. Others
will be finishing theirs during the year with initial outlines received
from all by November, 1972, with the giving of the inservice during the
year as they see fit:s A few will ﬁave their school district give the
actual insorvice with help from the Patrol staff and will have an
input relationship rather than a direct teaching role.

The inservices completed (see example) were of high quality design
and closely followed the Patrol format. Preliminary evaluation shows
that they haQe knowledge of the characteristics of mqtivated children

and have techniques to work with them in their classrooms.

.




Sample In-gexvicet

CREATIVITY
Help Make the Design Design Board to set the mood of the day.
Match=Up v
(Name tags with unusual ghapes) An exertise in likeness
Creativity e Mames and yells are fun=-algo

sot the mood.

*Ha1 | aa ' . Puzzle, communications exercise
Setting the Stage Goals, objectives, and procedures
Head Trip |
(Uses for a bar of soap) A technique - brainstorming

All alone together : ‘.
(Perrigoson-=a make betieve
word, write a paragraph on it) You're the writer

Artists at Viork
3 different media in a paper
sack~~uge some of each in art

creation. Creativity at work

A Child's Business <« Film= a technique =~ illustrative lecture

Wrap up o Summary with repeat of goals and ideas
presented

Commentss

The A and B school teachers met at the B echool, and they were a
1ittle hootile, at first, saying Project Patrol doesn't involve us.

The program went very well, and the teachers remarked-~"its toé bad
that we don't have more in-services like that, this is the kind of
in-service we should have in the fall, it was very worthwhile". We felt
we had accomplished what we had set out to do.

Out of the inservices submitted for staff approval, the teachexs
showed that they understood the concepts of creativity and motivation by

%




blending these into the inservice plans, not only in the information,
but in the techniques useds By using this kind of material and seeing
the enjoyment teachers in the inservice, kindergaxrten teachers will
understand tha needs of childrens In addition the work with project

should allow continued interaction between parents and teachers.
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Narrative (A)
Over~view of impact of objectives 1 through B

The self=concept area of study has been the most popular, with
social ¢kille geconds The groups have freedom in which areas they wieh
to begine. Awarenese of se;f-concept and child development do&eloped during
the initial sessions of child development (7), although this 1s not
st~essed above the other areas, appears to be thé main reason for this
cht. The remaining areas are being selected on a more random base
as second areas of study which is to be expecteds The general reaction
appears to be in tha second area, "they are all important, we will.take
any one of them."

Stimulation to this point had not been selecteds There did not
seem to be a set reason. Although groups seemed to have a high
interest in language and speech, and although this appeared most heavily
in stimulation, it did not seem to carxy the weight needed.

This area has now been’changed to 75¥% language and speech from a
probable 40% concentration. We axe requesfing a group to take this as
a second arez in order to evaluate it in our third year. This group has
expressed the most interest in languége development and should therefore
be a good evaluation of its success.

In examining the groups which have taken the various areas, there
does not seem to be a difference in thelr reactions if they have taken
self~concept, soclal skills, learning experignces or developmental
environment, This was expected by the project staff., It appears that
the groups studying about one phase or another of their child's development

function the same in the group setting.




In addition there is no similarity between groups which have
selected one area of study. It appears to be an interest choice only.

At the completion of each area of study a booklet will be
prepared from the meeting packs for the parents to keep as a summary
of their work. Included will be examples of the individual groups
work and assignments. Also at the end of the first and second area
of study, the attitude scale first administered in Foundations B is

repeated to determine changes which have occurred.
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PATROL MODEL




Narrative (A)
THR PATROL CONCEPT

No building can be built without an adequate base and no information
can be given to parents without a sound structure. While the main
objectives deal with curriculum for the participants, a great part of the
Patrol concept rests with the community approach and the building of
groups. The starting point of the model, then, is to analyze the area
in which the groups will form.
1) Community Analvels

A community can be either a self-contained town, village or c¢ity, a
echool district or county, Because Patrol is an educational program, the
firet step is to obtain information from the school bersonnel (superin-
tendent, or kindergarten teacher) on where groups should be located, and
more importantly whore the first groups should be started to insure
a spread to other parts of the community; This 18 determined by feelings
of community or neighborhood in local axeas, shopping pattorns and ’
friendship circless This initial step is vital as groups attempted in
incompatible areas will not succeed.

2) Initial list of community contacts.
While at school, the community specialiet, parent trainer, or
whomever is doing the information gathering should also ask for a list ofs
a) contact peOplé outside of the school professional« who
know the community well, and
b) a list of possible initlators, the only qualification being
that they have pre-school children, The one that they
feoel would be best should also be indicated.




3) Comaunity AAroNoss.

Tor at loast two w;oka, novspapor articles, radlo and/or T,V, announcew
monts should toll about child devolopaent noeds, the Patrol concopt and the
fact that a group or yroups will be starting. A nass mailing to oach pf§-
gohool paront in tho group arca informs parents of partioculars of the prow
Joots Aftor this poriod community contacts are begun,

) Solocting initiator candidatos.

Jach contact porson on your list is interviewed, told about the pro-
gran, goals and procedures and asked vhat people in tho local area, who
has pre-school children would make the best initiator, They are also
asked to inidicate which per59n_would bo best.

As the questions are asked, nanes begin‘appearing rnore than once on
‘the lists, As soon as the interviewer feels that thoy know which person
is chosen by the ares (bscause of ‘the number of times the namo is mentioned)
they cah got an appointnent with the possible initiator.

This community contact step serves as an important dissemination
strategy rogarding the program and gets the local "grapevine" in motion.
If there is no set dotermination or clear out selection aftor 10.15 con-
tacts interviews with prospoctive initiators may boe begun anyway, with
the cautlon not to involve oneself in community froctions that can result
from neighborhootl feslings, religious or social problems, or occupational
concerng, |

5}  Selecting the initiatovry

Patrol has identified the following characteristics as importent -
in the initiator:




INITIATOR CHARACTERISTICS

Gommunication = ability to conduct a meeting before her group-telephone
procodures-rebutel techniques,

Dsoussion Techniques = wrmmer in which the initiator encourages disw
cussion within the group membors,

Delogate Responsibilities = ability to recrult group members to fulfill
program series sush as conducting meeting, acting as a hostess,
having the meeting in her home, etc,

Organization = degree of organization displayed by the initiatore.such
as rocord kooping, conducting the meoting,

Parentol Interost = degres of interest by the initiator concerning a
common parental attitude within the group and overall intorest
of the program information,

Friendliness = congenial atmosphore on a group and/or individual basis,

Leadership Ability = initiators ability to guide her group in discussion,
decision naking,

Creative Ideas = nunber of concepts used by the initiator to help her
in her role such as record keeping devices, interesting tasks for
vhe group to do on an individual basis, ideas to do with children
and/or adult groups.

Ability to Learin = initiators grasp of Patrol information-~both child
development and group dynanmicse.and carry over of the information
to fanily and group,

One begins at the top of the 1ist (the porson mentioned most) and
talks to him about the program, making a subjective appraisal of his or
her watch writh the characteristics. If the person fits the description,
the job 1s to recruit her to become an initiatore-the amount of time it
will take, the fact that she can select a co~initiator, how the informa~
tion is arranged, tho Learn and Iarn book, and tho training program, In
924 of the cases the person selected was recruited, In the other 8%, a
second or third selection was used, The initiator signs an Initiator

agreouent form which states the goal for number of nembers in her group

and outlines her working area,.



At this tiuo oub of 32 groups, one is led by a father, two by couples
and the rest hy mothors., I welcoma letter by the porent trainer followed
Dy a latter by the project director completes the recruitiient procoss,

A

6)  Training, recruiting and meoting,

The alove listed steps are dono simultaneously and will therefore
ba disc;ussed togethor,

The initiator usually has a substantial list of people who she can
contact o he wenbers, ler oun information can bLe auguented by the
scliool census for that localitys A mailing 1list 1s formed and the people
‘are sont information on the initiators name, Patrol concept and houwr to
joins The iniviator, mearnwhile is being trained in the initiatorts role,
hov ©to recruit memhors, staff liaison and feedbaclk, and leadership methods,
It is nost important that the parent trainer make friends with initiator,
her spouse and femily., 'ihe relationship must bLe nore than staffe-initiator,
it must be a friondship to have it endure.

Othoer inforimation given in the first training sossion includes how
Patrol began and researcih behind it, how meetings worlk, who develops the
inforuation, the Learn and Jarn book, and staff responsibilities, A
first meoting date is su uhen people are invitod to hear an explanation
of the prozran and discuss joining the prbject. This is run by a Patrol
gtaff member,

7)) Buidddng the prowns

Jotwoen each of thie flrsl threo meetings it is nocossary that a
contret He ido with tho Initletor to give her the firest soven mostings to
eiecolrese and holiy her with problems and discuss the information to be
presented, One of the meetings should be held at the home office, Com
copts of flexdibility, originality and individuality in the meetings must




be stressed to allow the initiator to meot the group needs, A telephone
call the day aftoer the mooting vill insure e fooling that the staff is
concorned about the groun's progross,

The group will huild as members invite guests, the grapovine sproads
tho word and tho initiator recruits nev poople, As fou as three members
can start a group and bulld ifrom there, is discussions with the initiator
aro hold, at légst on a montily basis and meeting reports are reviewed,
thd staffl meﬁber nust check the following charactoristics to dotermine
good group functionings If ono or more areas are lacking appropriate

‘action should be talken,

SUCCNSSFUL GROUP GCHARACTHERISTICS

Attendance Group average por 1100tiNees75=80%,
Huaver of Tokens Farned " Group average per meeting for child

roaring--~15 Tokens,

Inter-communication Communication between the group members
betwreon the mcetings-~ilvaluated by
vorbal comnmunication vith starff,

frequency of neotings Tvo (2) times per month,

Staff Peedback Four (4) times a month, Contacts made
by staff--foedback from assignments~.
contacts made by group memvers to staff,

Atmospherc~<Comion parent feoling Congzonial atmosphere uithin group at
parent neotings~-the togotherness
feeling of ronts on a common groundes.
idvaluated by staff attendance at
neetings and by initiator contact,

Carry~ovoer of ideas Trangfer of ideas from the meeting to
the home in o learning exporioncce
Zvaluated by assignment check,

Projects Ono (1) project wor porent per meeting.
Projocts mace indiwvidually or in
groups for, with, or about pre-school
childron~<Bvaluated by staff.




thuabor of extra artiocles, or Two (2) por meoting. Heuspaper,

hook reports magazine articles, or hools brought
in for a high intorest level by the
individuals in the groupe~ivaluated by
initiator and token report for,

fmownt of group involvenent The level of yroup parvicipation in
discussions, assigimoents, and tasks
wrould be for each parent, approximately
fiva (5) contributions por neetingee
Lvaluated by initictor,

Vigits to Child Motivation o (2) per month per groun, Visits

Central on an individual basis or group for
neetings and/or shopping--Tvalnated
by staff,

Shariing Responsibilities Inidividuai involvement on the basis

of acting as a hostess at a group
mooting at your house-~ilvoluated by
meoting report foris,

Tho rog® iuportunt concept is group building which providos the entire
vase for the parents learning the necessary inforimation is the initiator
vraining systom, Information sho receives on goals, proceduros (forums,
rouard systom, and condueting ncetings), how to prosent the material, and
alloving other parents ©o maké up their oun minds on tho valuo.of;the
netorlal to their family 1ill build her group into the vightly woven unit
nesded Lo chango attitudose (Seoc time line chocl: 1ist.)

8) Dosic 7 neeting packs,

Tho firgt seven moestings forn the hase in child developuent which
is needed heforo marents can gelect one of tlie areas ol astudy (see main
objectives). Theso concepts after the five-up or initial neeting include:

The iliwportanco of being little

Lollipop logic

Unlqueness of chilcron

Comnonalivies of ghildren

The importance of pley (administer first attitude seale)

Tanmaza

Family develomment
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During theso sovon meetings, moeting roporis and discussions with
inttiators should bo watched closely to determine group offectivenoss and
vhether the informetion is moeting the individual group needs, If it is
not alternate packs or speclal neetings can holp the situation,

AL tho oigitth meeting, a staff menbor nust be presont to hand out
corvificatos of achiovouent for coupleting the objoctives and for explain.
ing the areas of study. A speclal meeting for socialization or a "Dadls

ifight" should also be held around this tine as a hreal period.

9)  Continued community digsemination and special ovents.

Two spacial items-e.radio tapes and nouspaper articlos seenm to aid
tho group functioning. 'Mhile they arse notv a pre-requisite for success,
they do geoen to have an offoct on Patrol momhors concopt of themgolves
as luportent to their children, If possiBle, they showld be carried at
loost tuice por nonth in the newrspaper and weekly or more on the radio.

Special events stich as ovon houses noar holideys, spocial displays
or neotings ol all Patrol mombers also ald group feelings and strengthen
attitugqs. Theso itens cro fun times and groups showld be encouraged to

aid in the planning and iaplementation of the prograns,
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Narrative (A)
REWARD SCALE ANALYSIS

One of the unique concepts of Patrol ie the reward system instituted
as a mothod of making the group attractive, of allowing parents to "earn"
rather than be "given" something and insuring that each child has sound
developmental materials in his pre-school yearse

The system has followed olassic examples of 1) shaping don=existant
behaviors, 2) etrengthening weak behaviors and 3) maintaining those once
established. |

In initial sesslons an examination of the foundations reward sheet
shows a heavy emphasis on all areas since all behaviors are new to the
members, especially attending Patrol meetings and recruiting other members
into thg groups Values are placed on the items according to difficulties

- the parénts have ininitially accomplishing them, e.g., mother and fathex
eigning, recruiting a member and conducting meetings, other than the
initiators have higher totals.

As the members move into the first area of study, certain items,
becoming an initiator, i.e., starting their own group and mother 55&“
father both elgning remain high as these still need shaping.

The recruiting aspect 1s high for only the first two meetings and
is then lowered, as it is difficult for the group to help a new member
to catch up in an area of study. Summary sheets of all past meetings
are provided, however, 1f they so desire. Hostessing a meeting, news
articles and making toys and books are now on a strengthening schedule

as most groups begin this activity in foundations.




Attendance rewards are switched from individual to a group basis in
the first area of study, This strengthens the group process and
encourages individuals to help each other. If one examines the
rationale, 1t can easily be seen that the group process is the key to
the program. Individuals doing tasks by themselves, with or without
their children has been attempted numerous times and has not succeeded.
The attitude change can Eome about most effectively by stiong group
feelings. " .

In the second area of study the token amounts are slightly reduced
in all areas other than group attendange. This seoond area is totally on
a strengthening schedule with all desired behaviors now shaped. An
additional 1tem which was bégun in the first area 1s here continued and
stiengthened--the tokens handled by the initiators as she feels the
needs. Her instructions are to give these to people who are doing an
exceptional job or who need a "boost" in a certain area.

Also, tokens for tasks and assignments are given by a random
methods At times the parents are told what the assignment is worth, and
at others they are not told until after it is completedes This is the
beginninglzf the maintenance schedule which will be carried into the
third area of study. Actual amounts can be fluctuated in any manner,
but one cannot continue giving low amounts fdr agsignments without
an occassional bonus to pjque interest.

The third area begins the maintenance schedule which should be
carried on for the remaining three arecas.

Here we add the attendance-task schedule to the list of intermittent

reinforcementss All other areas are reduced. A Jdifficulty which may




arise at this time is complacency after having worked in the group for
1} yearss This will be offset by special contest for parents (designing
a toy, family of the year, etc.)

If we remember that there are two reasons for the reward system-~
1) parent-child responses, and 2) helping the children with sound
developmental materials at the same time, the strategy is obvious.

The initiator reward system follows the same pattern of shaping,
strengthening, and maintaining. Initial rewaxrds for reaching goals,
rocruiting and starting a group are high in foundations and the firset
area of study. In the second and third areas, maintaining membexrship
and attendance over threa month periods are important. Attendance and
m;etings are reduced to a sustaining level.

Becauge there is little information on normal adult reward systems,
this has been a trial and eirér approach. 3Both the success of jolning
parents in groups and the low attrition rate which has not been
accomplished in other projects shows that a reward system is important and
will work, Minoxr changes have been made in token amounts and for what
they are given. One major intervention was made after the staff
determined that toys and special projects were being done without the child,
Each par.nt was required to make the toy with the child, recording the
aims of the toy and the age of the child, and the child's reaction
immediately and after a two week period. This adequately solved the
problem and 1s the method most used for obtaining tokens.

A final determination of the maintenance schedule will be made when
two groups have completed the third area of study. A preliminary
evaluation appears to show that the schedules as listed will be sufficient




to maintain group cohesiveness.

Although token earnings vary from group to grouP, it appears that
the aveiage needed for a family will be in the 20»36¥3;11ar range for
a year. The amount_begins higher as new behavlors are shaped and
decreases to the maintonance level in the third area of study. The
more a parént works with his children the more tokens are received.
The meeting schedules are set zo0.increased tokens.are not earned as a
result of attendance, but only by doing things which benefit the ¢hild
di;Ectly or indirectly through group supports (See appendix - reward

shoets.)




Narrative (A)

ATTITUDE SCALE ANALYSIS

The attitude scale used to measure parental changes consists of
68 multiple choice questions in attitude and ﬁhe detexmination of
correctness was done by a three judge panel consisting of a special
educator, a soclal worker and a psychologist. Two questions from the
original 70 wexre discarded because of lack of agreemént. These answers
wlll be compared to parent norms as more sets are completed to determine.
final answers. With the limited information available at this time,
there does not seem to be a pattern in any of the questions which would
point to a need for an answer change. All three of the groups being
compared chose Self Concept as thelr first area of study.

Close analysis of those cards returned shows an average of 25%
change in answerg ranging from 16.1% to 34.4%. Naturally those individuals
with the most correct answers on the first get had the least amount of
changes Group changes from incorrect to correct ranged from 2.1% to
6.4 on the attitude scale to 2.4 to 9.6% on the cognitive scale.

f Overall the cognitive scale shows the greatest increase in correct answers
which was the expectation. |

Algo shown is the fact that A and D answers (strong approval and
strong disapproval) have the most correct answers with the incorrects
beiny between B and C which are mild approval and disapproval categories
on the attitude scale.

In a single comparison of wrong to right changes we find an overall
average of 14%, A summary look at the materlal from this minimum of

groups indicates that there is strong learning on the cognitive scale




especlally for those individuals which have scored low on the first set.
The attitude scale shows no one with a score of below 50% with group
averages at 64% of correct snswors., This sppears to be an acceptable

rate after the first axea of study and by uélng only a judge determination
of attitude correctness. As more cards are completed on the second set

a comparieon will be scheduled showing the ratings on the parent norms,
The cognitive scale including mainly vocabulary questions ie 94% correct

after the srea of study showing the input is being received and returned.

- -




Narrative (A)
ATTRITION RATE ANALYSIS

During the two years of the project, 24 people have dropped rrom
groups , or a rate of 7%. Reasons for leaving include eimple lack of
interest, working at times meetings are held, tranaportat&on, and personal
probleme such as divorce. Attendance during the past year, actual and
excused averaged 83.8% of all members. The rate is determined after
a membe® has eigned a parent agreement form and then has three unexcused
absences. ,

Other members no longer in the group have legitimate reasons, ranging
from 1neligib;11ty to moving out of the areas If a member moves to another

district where the project is operating, she has always rejoined the programs




Nerrative (A)
NODEL SUMMARY

From analyzing the information of this typical group, it appears that
needed to begin a group are people with the following skillet community
analysis, parent trainer, child development, and language development.
Other consultants may be needed to fill in for special meetings or for
special information requests. Recruiting and trailning should prepare
people to achieve these skills. The following is a breakdown of personnel

positions.

0-46 groups . 1 Parent Trainer
Each additional 10 groups «25 Parent Trainer
0-20 groups +80 Child Development Specialist
Bach additional 10 groups ;25 Child Development Specialist
0-20 groups +20 Language Development Specialist
Bach additional 10 groups «10 Language Development Specialist
0-30 groups 1 Secretary

In this analysis, it 1s assumed that the parent trainer would have
backgrou;a or receive training in community analysis. Actually, this
stage is most important previous to the starting of the groups and
needs only occasional work during the program to determine changes, need
for new groups and public information requirements.

In addition to the staff, other requirements include supplies of
paper, Learn & Barn Books, postage, tepes and films fpr the meetings.

A special library of child development materials is required if there




is not one available to the school. The pre-school educational materials
and toys are vital and will be a major resource requirement.

The concept appears to work for any individual or grbup from low
soclo-economic status to highs The only problem area which has been
defined is the college graduate with a degree in education and additional
“training. This type of person may have had most of the material
pregented in Patrol in the training program. Although eome of the best
members of groups are in thls category this seems to be an area of

concern when organizing a group made up solely‘of this type of person,




Narrative (B)
SUCCESS AND FAILURES

Based on evaluations of main objeotives we find that of three
(relating to learning experiences, self-concept, and s§oia1 skills) which
have been completed in this second year, all have met or exceeded their
objective statements.

In the three which are yet in process, developmental environment,
stimulation and the kindergarten teachers, progress is according to plan
in all but stimulation which has not been completeds It will be finished
by spring, 1973.

The time schedule on these objeoctives is not accurate as originglly
planned because the Patrol staff assumed that there would be equal selection
of the various areas of study by the groupss This did not occur as self-
concept was heavily favored for the first area chosen.

In other objectives we find that there aré presently 34 groups
operating instead of the 40 stated in the proposal. It was decided in
cooperation with the Department of Public Instruction, Title III midway
during the year that more groups were not needed to prove the model for
Patrol of forming groups and ﬁaving them begin meetings. This particular
objective could still be on a local level if school:-districts desire.

Another modification occurred in objective Number 2-~that 626 parents
would be involved in the groups. Naturally the intervention which lowered
the number of groups reduced the amount of parents. However, this does
- not explain the entire difference. At this point we have had approximately
363 parents involved in Patrol with 263 at the beginning of summer. (The

difference shows a small attrition rate with the remainder due to those




who are no longer eligible.) In fall there {s an incroase of 81 members
with an overall total of 444 members, Again due to the intervention, little
recruiting other than providing information was done during the summer,

However, the group average is also lower than the estimate. The emell
intimate group of around 8-12 people seems to be most conducive to group
functioning. While a few of the groups arc higher, the majority are in ’
this range. in addition, starting groups in small, rural areas cuts
down the number of possible participants. The number of parents now
involved 1s adequate to show the processes involved, but does not allow
testing of the possible scope of the project.

The Association for Yqung Children has a board set and has set its
purpose and name to reflect both parents and children -~ The Association
for Parents and Children. This association will insure the continuation
of Patrol concepts in the area for post-Patrol age children and parents.
By-laws will be finalized in the fall meetings.

The attrition rate of the groups is presently at 7%, weil below the
20% éoal; This 18 probably the overwhelming success of the project.
Original estimations given to Project Patrol planners was that attrition
would range from 30-50% over a year periods In the second operational
year the 7% rate shows that ¥he aspects of the program are succesutful in
order to hold group members.

The reinforcement system has also been successfuls The system changes
for each area of study as planned and is successful through the first
two areas of study. (See typical group and reward analysis.) Materials
purchased by parents usually are according to individual or_family develop-

mental schedules as noted in the Learn and Earn Book.




The final objective of media participation through newepapers and
radio has been achieved to a 60¥ level with three newspapers and two
radio stations carrying the information. The remaining two radio stations
and one newspaper are in the periphory of the participating districts
and therefore have less motivation to carry the child development infor=
mation.

In addition, they cite technical difficulties in the tapes which are
provided and in the articles as reasons for not running the material,
They have stated that if the information is reworked they will review

their feelings and possibly reconsider their decisions.




Narrative (C)

The third operational year will basically be used to finalize the
concept of Patrol a&d evaluate children in the project. Modifications will
be involved in number of groups, number of members, the stimulation
area of study and in staff time and responsibilities.

The group number is now at 34, With continued recruiting by the
Patrol staff this number could reach the three year goal of 50, as originally
set in the project, However, a midyear intervention (as reported in the
previous section) showed that reaching 850 groups would add little extra
knowledge to the project and that the number at prosent was sufficient
in the demonstration of the success of the staff and parent recruiting
aspect. |

The modification is to cease staff recruiting but to allow natural
expansion to a total of 40 groups or an average of one moxe group per
district. This will allow community interest to continue which is
reaching peaks in some areas and not cut off group formation completely.
At the same time it will allow cost to remain lower as this is a reduction
of 10 from the original goal. This modification will also allow the
project staff to determine the interest level on a continuing basis
withoat staff intervention on a group recruiting level in the communities.

The number of parents par gzcup will also be modified to an average
of 10 per group. This is down approximately 5 from last yeare This will
allow the groups to function with the amount of members they desire
without pressure to bulld their groups from the Patrol staff. It will
affect the project model as a recuriting drive in the first year (September)

and another in spring of the second year (April),both proved that a concerted

effort can pick up 25-40'new members.
Q




A schedule of four times a year would produce approximately 120 new members.
This is adequate for insuring group size in the future and therefore dogs
not need more demonstration during the project.

In the recruitment systems, the plan originally intended is being
followed with rewards changlng fn both amount and reason for earning
from the foundations through the third area of study. (See reward analysis)
while this is not really a modification, there is a change which should
be notsdv-that a maintenance schedule is now set which the staff feels should
be adequate to continue the groups effectivelys During the third year,
groups entering thie area will be evaluated to detexrmine change in
attendance, trkens carned and reason, tasks and aseignments completed.

In the final year, it will be important that the staff make contacts
with school administrators and boards to obtain continuing‘support for
the program. Although efforts in the past have let gchool personnel know
of program format, during the final year, a concerted effort will be
made by staff members to contact district administrators and boards to
request continued operation,

Another minor change in the process is to request that a group choose
the area of stimulation. In the past, all groups have been allowed to
freoly select the area they wishs This has been successful and parents
appear to enjoy the cholce. Howaver in order to evaluate this final
objective, ono group will be needed. This group has been carefully
selected by the'staff accoxrding to interest level in language, cooperation

and expected response. It should cause no problems and allew evaluyation

- of this final objective.

Q

By reviewing the Patrol mcdel (Narrative A) one can see the recommenda-

tions as to staff needs for the various number of groups. During the third




year, staff will include one Parent Trainer, 3/5 Child Deve;opment Speoialist,
3/10 Community Dynamios Specialist, 1/5 Language Development Specialist,

and 1/2 Project Directors The Project Director and Community Dynamiss
Speclalist will ald the Child Development Specialist in handling group
meotings, task and assignment review. The majority o7 this staff time

will be spent in third year evaluation processes. This staff realignment
will allow evaluation of personnel nee&ed to run the program. It is

expected that this professional staff will be adequate to continue the

program.




Narrative (D)

In reviowing the almost two years that the program hae been in
operation we find that Patrol can act 3s a preventative system by
working vith parents 2arly to enable them to help children,

A need which as developed, however, is pre=school programs where
parents nesd these services either for Day Care or Nursery approach.
KWhile the staff canﬁot aid in the actual developrent of the program,
Patrol persor:iel, when requestud by Patrol parents from the six project
dietricts provide information on beginning development of a prograr and
will ald parents in obtaining information and contacts with proper state

licensing and supervisory personnel,




Ve
THIRD YEAR OBJECTIVES AND PROCEDURES




Narrative (E) & (F)
Third Year Objectives, Activitles, and Evaluation

A. By May 1, 1973, the project staff will have completed handbooks

in each ares of study which will be distributed to Patrol groups who

have completéd that area. These handbooks will contain both general

informatlon on the area and material and examples specific to the group.

¥hen they are received by the group a note to that effect will be made on

the group folder.

Process Objeotives.

1)
a)

b)

d)

e)

By January 1, 1973 the child development specialist will

have completed the general information section of the
Learning Exporiences area of study,

By January 1, the cﬁild de&elopment speclalist will have

the general information seétioh completed in the Self Concept
area of study,

By February 1, the child development specialist will have the
general information section completed for the Social Skills
area of study.

By April 1, the child development speclalist will have the -
general infcrmation sectlon completed for the Developmental »
Environment area of study. |

By May 1, the child development specialist will have the
general information section completed for the Stimulation

area of study.



2) Within one month after theodate listed for the objectives, and
after a group completes the area of study, the parent trainer and child
development specialist will insert specific group materials into the
handbook and get them to the parents.

Evaluation.

The group completion date is noted on the group folder. The date
of delivery of the handbooks will also be noted on the folder. All
material submitted by the child development specialist will approved by
the -proj ect director.



Be By June 1, 1973, 50% of the Patrol children in kindergarten will be
evaluated by the Patrol staff for achievement-motivation level and compared
to a 10% sample of other children in the kindergarten class and to a 10%
- sample of children in a kindexgurten class in a similar school distriot. A
mean of the Patrol children will be equal or above the control group in a
scale developed by the staff and consisting of teacher reports and
obgervation scale. |
Process Objectives.

f##1. By December 1, a form will be developed by the community dynamics
specialist and approved by the remainder of the staff.

#2. By January 1, 1973, the sample of Patrol children, children in the
same calss and children in similar school districts will be selected.

#3. By May 1, all evaluations will be completed by Patrol staff and
submitted to the project director.

Evaluation.

By comparing the teacher report subsections and the observation
subgections as well as the overall scores, children of Patrol parents on
the average can be rated on various charactertistics to determine their

comparative rating to other children.



C. By March 1, 1973, the project staff will have completed the
Stimulation area of studys It will give the parents the information
needed4to‘develop 3 visual, three tactile and three auditory stimulations
for thelr children.
Process Objectives.
- #1. By November 15, 1972, the plan and introductory meeting pack

will he completed by the Child Development Specialist.

#2. By February 18, 1973, the Language Development Specialist will
have completed 6 meeting packs on language and developmental stages.

#3. By April 1, 1973, the Child Development Speclalist will have
completed the final 3 meetiﬁg packs on visual, tactile, and auditory

stimulation,

Evaluation.
These meeting packs will be flled with the project director in a

separate notebook.




D. By January 1, 1973, the Patrol staff will have completed the
Developmental Environment area of study, and met the objectives which
will provide materials to allow 75% of the parents who complete this
area to identify three environmental stimuli and fsolate three
manipulative devices. |
Process Objeotives.
| #l. By December 1, 1972, the Child Dsvelopment Specialist will
have completed 60X of the area. A

{f2. By February 1, the Child Developﬁent Specialist will complete

all meeting packs Develpmontal Environment area of study.

Evaluation.

The techniques uced to evaluate this objective are to file the
meeting packs with the project director in a separate notebook.




Bs By April 1, 1973, all kindexrgarten teachers will have submitted,
had approved by the project‘director, and recorded in thelr personal
folder the fact that they have completed their inservice plans. A date
for giving their inservice will also be recordeds

Process Objective.

#l. By February 1, 1973, all kindergarten teachers will have been
contacted individually or in small groups by the Community Dynamics
Speclalist to develop the final formats of their inservice program. All
forms will be placed on file with the project director by April 1, 1973.

Evaluation.

Insexvice plans will be examined to determine 1f knowle@ge of
characteristics of motivated children are included. The staff member
(Community Dynamics Specialist) will be asked to apprcve the plan if there
is any question of whether this knowledge is showne The plan must include
one section on motivation, one on creativity and must provide a unique

presentation method for the actual insorvice.



F. Parents who have completed the egcond area of gtudy will begin
‘the third area under the maintenance schedule generated in this
proposal and will not show more than a 10{% drop in attendance rates or
a 10¥ increase in attrition,
Process Objectives.
#1.  Each group a8 they select the third area of study will have the
maintenance schedule explained to the group by the staff member present.
Thig fact will be substantiated on the folder information.

#2. EBach parent before .the first meeting in the area of study will béf;‘ﬁhw

supplied with a maintenance reward schedule by the Patrol secretary and
parent initiator.

#3. Each meeting report form will be examined by the parent trainer
to determine attendance and attrition rate for the group. A summary of
this information will be submitted to the project director.

##4. 70% of the radlo tapes and 70% of the newspaper articles will be
retaped or réwritten as a secondary reward systen for the maintenance
program. These will be approved by students at W - GB and will be

approved by local radio stations and newspapers.




. By April 1, 1973 the projeot staff will have contacted school
district administrators and at least one school board member and expressed’
the benefits of the projects Evaluation materials, meeting packs, and
membaorship lists will be submitted to the school personnel. Thess contacis
will bo lieted with names and reactions of the administrative pevsonnel.

Process Objectives.

#1 By February 1, 1973, notebooks and membership 1ists will be
compiled for all schools.
#2 By March 19, 1973, initial evaluation matoriale will be compllad

to be released to the schools, administrators, and board mombera.

Evaluation.

A local assumption program chart will be developed to include the
names of school contact, person of board member, to include the individual
reaction, futher requests for informatfion and a staff evaluation on progress

in that school district.

s



He  79% of parents in groups which have completed the second area of
study will score at a minimum of 70¥% correctiveness on the attitude
subsection and at an 80% level in the cognitive (vocabulary) subgection
on a scale composed of judges decisions and parental noxms.

Process Objectives.

#Hle When a group completes the second area, the cards will be sent
to the group leader by the Patrol secretary with the members names
recordeds When cards are returned the names will be checked off ‘and
answers recorded on master sheets.

#2. All group information and figures will be reviewed by the
projeet director. )

Evaluation. ’

The judging system by professionals on all questions has been
completed and as parent scores are recorded, norms will be gete On
questions where 50% of the parents have recorded one answer different

from the judges a welghing system will be used to determine final results.



I.- By June 1, 1973, each meeting pack will have at least three
assignments from which the parents can choose which will enhance their
undexrstanding of the meeting pack and which will include one observation
of children, one art 6: craft activity with children and one resesrch item.
Procass Objectives.

#l. By December 1, 1972, 8elf Concept will have three assignment
cholces in each of the meeting packs approved by the Child Development
Specialist, | |

#2. By January 1%, Social Skills will have three assignment
choices in each of the meeting packs approved by the Child Development
Specialist, |

#3. By Maxch 1, Learning Experiences will have three assignment-
cholces in each of the meeting packs approved by the Child Developmant
Specialist.

4. By April 15, Developmental Environment will have three
assignment cholces in each of the meeting packs approved by the Child
Development Specialist. |

#3. By June 1, Stimulation will have three assignment choices in
each of the meeting packs approved by the Language Developient
Speclialist,

Evaluation,

Each set of three assignment alternatives will be attached to the
meetiﬁg packs and placod in the master notebooks held by the project
director with the date of entry placed on the cover by the Child
Development Specialist who has evaluated the assignment to determine that

there is one in each catagory as listed.




J.  85% of the parenis who have been in Patrol for three months by
March 15, 1973 will fill out a parent survey which will be compiled by the
Patrol staff and which will show 60% satisfaction with the projoct conrepte
of parent-child interactions, 70% who will state they have gained im-
portant information for use with their children and 75% who will give
oxamples of changes made in their parent-child relationships as a result ‘
of the project.
Process Objectives,
#1. By December 15, a form will have been compiled by the parent
trainer and project director which will measure the three ifeﬁs stated.
#2. By February 1, tﬁis form wil} have been shown to at least five
(5) parent initiators by the parent trainer for their editorial comments.
#3. The final form will have been completed and mailed by
February 20, to all groups, by the Patrol secretary, asking them to fill
it out and return it to the Patrol office by March 5th.

Evaluation.

The 85% of parents can be ovaluated by a simple count of the
returns. Questions which ask about the concepts of the project, the
information recelved, and the open-ended approach on examples will be
factored out and counted individually to determine the exact levels of
completion. The project director will be responsible for final

evaluation compilation of the materials.



Ke By June 1, 1973, 80X of all kindergarten teachers in the Cooperative
Educational Sexvice Agency #3 who filled out the original needs survey will
have filled out and returned the same survey to the Patrol office where it
will be compared to the original yesults to determine changes in total
motivational levels of children on an individual school district basie.
Process Objectives.

#1, By January 1, 1973, listing§ of all teachers who originally filled
out the survey will have been compiled by the Patrol secretary.

#2.. By February 1, 1973, forms will have been mailed by the Patrol
socrotary to all teachers. ’

#3. On March 1, a remindor will be sent to any teéchers who iave no£
responded, by the Patrol secretary.

#4. By June 1, 1973, the pioject director will have compared the in-
dividual district information and made determinations by individual catae
gories as to changes in kindergarten classes where Patrol has been

operating.

Evaluation.

This objective will be used to determine on a school district and
community basis whether Patrol has had a comnunity impacte Information
from the original needs survey has been retained and can be used for
comparison.

By comparing individual catagories one will be able to seé if less
children’in Patrol classes arc listed as "not motivated" than in non-Patrol

school districts,
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Narrative
SUMMARY

The preceeding narrative including the rationale, analyeis of main
objectives and the concept of the project shows accurately the point
reached at the completion of the second years At this time the model
is approximately 90% completed with unfinished tasks in the areas of
Stimulation and Developmental Environment and a thorough testing of
the maintenance for group continuation.

The main tasks of the ihird year will be evaluation of children
in kindergarten whose parents have been in the Patrol program.

The scheduled objectives for the third operational year will
fulfill the requirements of tying together the program into a replicable

model for use in other areas.




VI,
BUDGET




Part 111,
BUDGET

By reviewlng the budget one can see the goal of making this acceptable
to local school districts. During this third year the Project Director,
1/2 time, Community Dynamiocs Speoialist 3/10 time will be needed to
complete evaluation requirements, and for completing the models In the local ‘
assumption year the only professional staff will be Parent Trainer;
Language and Child Development Specialists. |

All evaluation and printing monies will not be neededs Rent, audits,
otce, will be under the CESA 3 agency or other administrative body.

The budget for this third year conforms to objuctives and will allow
complete wrap~up of the project.




LOCAL SUPPORT
The six (6) participating school districts are being requested
to supplement the project in the third year bf supplying funds for
toys and pre-school educational materials.

Bach district is being charged for the amqunt of tokens earned by
those groups now operating. Estimated expenditﬁre is an average of
$23.00 per family with ranges from $5.00 to $40,00,

A contract has been sent to each district by the coordinator of
Cooperative Educational Services Agency #3. In-coming monies will be

handled through regular C.E.S.A. #3 channels.
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Foundations

i

Attendance at first 3 meetings ' 10
Attendance at néxt 3 meetings

Attendance at last 2 meetings

Excused absence

‘Fathers attendance=Not signed, as guests 10

Both mother & father signing Bonus of 25

Bringing guest ' 2
Recruiting new member 15
Regular assignment . 5
Conducting a meeting 15 o
T.V. or radio interviews e 10

o making or desi ning a toy, book or
furniture= (See speciai instructions) 10

Special projects = their choice

(approved by staff) 10
Serving:as hostess 5
‘Miscellaneous ' N
Writing articles for newspapers 10
Visiting Motivation Central for Sps

meeting 10
Becoming an Initiator 50

Reading & reporting on a Book,
(Ses special instructions) s 8

»,1 Reading & reporting on articles - S R
o (See special inetructione) .

;rocAttending meeting, lectures, conferences,‘; o
o that relate to Patrol. b 8

sisning special notebook, scrapbook, reu‘effjﬁ,fVVTd%“;ﬁ*'”
- cording keepind device (Value based
on project) . e

k fs97Catch'up sheetséﬁre”V“*"




1at Area of Study for a group
General
Beconing an initiator
Hostessing a meoting
Bringing guest

Recrulting nev nenber (1st and 2nd neoting)
After thls

Conducting a meeting
Father ag guest

Both riother and father signing  Bonus of

Attendance

As of original goal = can be iodified
100% group attendance

100;5 sroup attendance (including excused)
75 group attendance

75/ group atténdance (including excused)
5075 groun attendance

50% group attendance (including excused)'
25% group attendance

257 group attendance (including excused)

VWriting news erticles
lMaking toys, hooks, ets. (See instructions)
Doolis and nagazines articles (See instructions)

To be determined by initiator at each neeoting,

50

— Ll A Y]
i O oW fvo\\n

25

10 (each)
8”

7
6
5”
l
3
1ll

10



2nd Area of Study

General

Conducting a meeting

Recruiting a new member - lst and 2nd meeting
After this

Father attending as a guest

Mother and father signing Bonus of

Attendance ~ as is

Toys, books, etcs « See instructions

Books, magazines, etc., as is ~ see 1nefructions

Por meeting = to be determined by initiator

20
10



3rd Area of Study

General

Conducting a meeting

Recruiting a new member - lst and second meeting
Aftor this

Father attending

vother and father signing

Attendance - to be determined

To ba determined by initiator

10

15

20



Book Reports

Books about children, how to raise them, handle their problems
and wake them successful are numerous. If you add to these boolks
about medioine, special problem areas and parent responses the list
becomes qulte long.

The object of Patrol in readihg books 1s to gilve tho members
of your group an idea of the information contained in them, To
obtain 8 tokens you should:

1) Do the first one in your group to have read the hook,

2) Report on it at a meeting.

3) Make a card showing title, author and a few sentences about
.the book for others to look at,

To earn 5 tokensi
1) Also read the book (not the first in the group).
2) Check the card and make additional comments.

Articles
Articles in magazines, newspapers or journals are also important. '
The same system should hs followed as shown in the sectlon on books,
However, if possible we would encourage bringing to the group a copy

of the article for others to read,
4 tokens



Halkking toyé, books, or furniture

Play is the work of the young child, When he begins
playing he needs things to play with, Blocks, sticks, stones,
ganes = all kinds of items help him, To bring a new toy
from the store is exciting and wonderful, but you have all
heard about or had a child who had more fun with the boxes
and paper than with the toy. As parents you also have heard
the most feared cry of the mothers and dads '""There's no-~
thing to do,"

To a child toys are something to play with, Parents
can do a lot to stimulate the child by showing him how things
are mnade,

Think of a book., We all know that reading is important
for kids, hen a child sces a book, lts printed, has a cover,
with pictures and works which you read to him, Now think
of sitting down with balnk pleces of paper, and having the
child or yon think up a story, Then kou draw or find pic=
tures that fit and put words with them, You are building
from the gottom, The increased understanding of books for
the child is unbelievable, He knows about hooks!

Children also do things at different ages and react

“uniquely to items, Therefore, in order to get the most

benefit for the child out of the toys, books, and furniture
at different ages, we ask you to do the following for your
10 tokens,

1) Make the toy with the child or children,

2) Wr%teddown the aim of the toy and the age of the
child,

3) Put down the child's reaction as you are making the
toy and when it is done,

4) Put donw his reaction to the same toy after two weeks,

Turn the cards into the initiator and if possible bring
in the toy, book or furniture for others to see. If not

‘describe it at the meeting!

~ In this way, your children will have the real gains
from toys = seeing how they are made, understanding what

they can do and laving you do it with them,



Foundations
Reasgon Token Amount
Becoming An Initiator o o o o ¢ o o ¢ ¢ ¢ ¢ ¢ ¢ o 0 50
Reaching initial goal of families « + o o o 50

Reaching mazinum capacity for §roup s v o v s o s s v 25
(not to exceed 20 parents

Each person on walting 1i8ts o o o o o o .6 ¢ o o o o 10
Attending Initiator Training Classes o+ o+ ¢ o ¢ o o o 15
Attendance at meetings = 50% « o« o o ¢ o o 0 6 0 0 0 D

“ P5% o o o o o 0 0 0o s o o o 10
Q0% o o o o o 6 o s o o o ¢ 20
10‘25% o 6 0 o 0 o 0 o 0 o 5
25250% o o o o o o o 0 o o o 10
50=100%e o o o o o o o o o o 20

¢

% of Fathers attending

Each neeting completed
‘(InCluding I‘eportS) e o 0 o o o 0 o 0 o ¢ [ I B ] 10

Completing special reports requested by staff , + « o+ 10

Each newspaper report, picture or radio report
which you supply and 15 us6d + « o o o s & o o 10

MASCEL11aNOOUS « o o o o o o o o 6 o o 0 0 6 0000 b
Recruiting initiator and forming group of at least 3
lnelnbers [ ] [ ] L ] [ ] » ] ] [ ] [ ] ] [ ] ] ] ] [ ] [ ] [ ] ] [ ] 100

Assignment conpletions for meeting, doing task, extra
asgisnTents also count according to Parent reward
8ceue e 0 0 0 6 6 0 0 0 0 6 0 0 0 0 O 0 0 0 0 —

Getting another member to hold a meetinge o o o o o o 5
This is a partial list, which can be changed or added to,

Co-initiators share equally in rewards other than parent rewards.




INITIATOR REWARD SYSTEM
1st Area of Study

Reagon ' Token Amount
Becoming an initiator o ( 50
Reaching initial goal of families 50
Reaching maximum capacity for group
(not to exceed 20 parents) 25
Each person on waiting list 10
Attending Initiator training classes 10
Attendance at msetings ~ 50% 5
- 75% 10
- 90% 20
% of fathers attending = 10-25% i 5
- 25-50%3 10
- 50=100% 20
Each meeting completed :
(including reports) 10
Each newspaper report, plcture or radio report
which you supply and is used . 5
lfiscellaneous

Recruiting initiator and forming group of
at least 3 members 100

Assignnent completions for meeting, doing
task, extra assignments also count
according to parent reward schedule,

T™is is a partial list, which can be changed or added to,

Co~initiators share equally in rewards other than parent
rewards,




INITIATOR REWARD SYSTEM
2nd Arca of Study

Becoming an initiator }
Reaching initial goal of families

Reaching maximum capaocity for group
(not to exceed 20 parente?

Each person on walting list
Attending Initiator training classes
Attendance at meetings average / 3 months - B0%
- 75%
- 90%
% fathers attending average 3 months » 10=25%
- 25-60%
- 60-100%
Each meeting completed (including reports)

Each newspaper';}bort, picture or radio report
which you supply and is used

Miscellaneous
Recxuiting inltiator and forming“bfbup of at least 3 members

Assignment completions for meeting, doing task, extra
assignments also count according to parent reward schedule

Maintaining averége group membership for 3 months
(as agreed upon with staff)

eyt

50
50

25
10
10
20
45
100

100
10

25



INITIATOR REWARD SYSTEM
3rd Area of Study

Becoming an initiator
Reaching initial goal of ____ femilies

Reaching maximum capacity for group
(Not to exceed 20 parentsg

Attonding Initiator training clasees

80%
- 75%
- 90%

Attendance at meetings average / 3 months

10-25%
26=60%
60-100%

% fathers attending average 3 months

Each meeting completed (including reports)

Each newspaper report, picture or radio report which you
supply and is used .

Miscellaneous

Assignment completions for meeting, doing task, extra
assignments also count according to parent
reward }chedule.

Maintainingjaverage group membership for 3 months
(as agreed upon with staff)

50
50

1%
10
10
25
60
20
45
100

25



