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A PLAN FOR TEE FYRTHER DESEGREGATION
OF THE
UNIVERSITY SYSTEM OF GEORGIA
INTRODUCTION

This documant, togetherv with all supportive materials, is provided in
response to the letters of Mr., Peter Holmes, Director, Office for Civil
Rights, Department of Health, Education, and Welfare, dated November 10,
1973 and April 26, 1974. 1t represents a plan detailing specific addi-
tional steps which will be taken by the University System of Georgia in
1ts efforts toward the achievement of full desegregation of the University
System. It should be considered a complete entity in itself, and all pre-
viously dated materials are officilally withdrawn.

This document, prepared under the direction of the Regents of the
University System of Georgla, represents a single comprehensive state-
wide plan involving all aspects of University System institution opera~-
tions, including special organized activities such as agricultural and
engineering extension, agricultural and engineering experiment stations,
and marine research. All policiles and procedures described are appli-‘
cable on a System-wide basis., However, specific reference is made to
uniq.e opportunities and problems of individual instituticns where such

reference 18 felt to be informative.

This Pian is divided into two major sections for purposes of clarity.
Part A, which consists of selected materials from the previously sub-
mitted document, dated February 13, 1974, presents an outline of the broad
governance and policy structure of the University System together with a
historical perspective of those procedures and programs which relate to
System desegregation. The aignigicant progress achieved through application

of the general policies and procedures ~ esented in Part A is perceived to
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form the nucleus for further rapidly accelerating progress during the period
covered by this Plan.

Part B presents a description of specific planned future actlions as
distinct from established programs or activities. The organization of
Part B is structured so as to correspond with the "critical actions" out-

lined in the April 26, 1974, letter of Mr. Holmes.

Selected resource materials developed at the individual institution
level and by the Regents' Staff are presented as a supplement to this Plan.
These supplemental materials should not be considered as all inclusive in
coverage but rather as indicative of the objective and subjective factors
involved in detailed Plan preparation and implementation,

All materials submitted in this document are prefaced by the specific
observation that the Univeréity System 1s neither now nor has been in recent
years operated in a manner discriminatory toward any minority group. All
institutions operate with entrance requirements designed to meet the specific
academic needs of the institution and apply those requirements without regard
to race, color, religion, sex or national origin of the applicant. Students
disadvantaged in either a material or educational sense are provided with
financial aid and remedial studies programs designed to compensate to the
greatest extent possible for their previous conditions. Faculty, profes-
sional staff and support personnel are all recruited, hired, and advanced
under the basic precepts of positive affirmative action. University System
building programs have been accomplished with the specific objective of meet-
ing the needs of all the citizens of the gstate of Georgia, and a thorough
study of construction patterns will show that they are nondiscriminatory in
nature. In summary, good faith action has been, and is being practiced, in

all aspects of the operations of the Univ-rsity System of Georgia.




The Board of Regents recognizes that it has more than a legal responsi-
bility in its efforts to contribute to the achievement of true desegregation
of the University System of Georgla. Continuing Board contributions to the
resolution of subtle, often ill-defined problems of discrimination both
within and external to the System will be made on a comprehensive basis.

Subsequent sections of this Plan will provide a detailed discussion
of University System of Georgia governance, organizational responsibilities
for development and implementation of this Plan, the structure and role of
University System institutions, current policies and processes relevant to
continued desegregation of the University Systom, ''critical actions" designed
to both complement and extend present practices, and a projection of expected

results together with the supp. rting rationale for such projections.




Part A
THE STRUCTURE AND IMPACT OF

ESTABLISHED POLICIES AND PROCEDURES
ON UNIVERSITY SYSTEM DESEGREGATION

I, UNIVERSITY SYSTEM OF GEORGIA GOVERNANCE
The design, dévelopment, and projected implementation of this
desegregation plan are facilitated greatly by the governance sﬁructure
of the University System of Georgia. This section presents a detailed
outline of that governance structure together with selected examples of
the coordinating processes realized through its operation in specific
program and policy areas.
A. Board of Regents of the University System of Georgla
The University System of Georgia is composed of four institu-
tions of university level, twelve senior colleges, and fourteen
Junior colleges. One additibnal junior college is currently under
construction and is scheduled to open in Sep;ember, 1974, and one
junior college is currently in the site acquisition phase of devel-
opment. The University System 1s governed by a single fifteen

member constitutional body -- the Board of Regents.

1. Creation of the Board of Regents
The Board of Regents of the University System of Georgla,
a corporation, was created in 1931 by an Act of the General
Agsenl:ly to govern, as one body, all state institutions of
higher education (Georgia Laws 193i, pp. 7, 20). 1In 1943,
the Board of Regents became a constitutional body (Article VIII,
Sect. 1v, Paragraph 1, Constitution of Georgia). The Constitu-

tion vested in the Board the responsibility for the "“government,




control, and management of thé University System of Georgla and
all of its instituttions', The Board is the only legal entity
for all of the institutions which comprise the University System.
2, Membership

The Constitution of Georgia provides that the>membership of )
the Board shail consist of one member from each of the ten Con-
gressional Districts in the State, and five additional members
from the State-at-Large, appointed by the Governor and confirmed
by the Secnate. The term of appointment of each Regent 18 seven
years, Terms of the members- of the Board of Regents are staggered
or overlapping so that the terms of only two members expire each
year, except that the terms of three members expire at the end
of any seven-year period,

A tabulation of Eggﬂhbard membership since 1953 is given
in the Supplement. It will be noted that the first black mem-
ber of the Board was appointed by the Governor in May 1973.
His appointment and that of two additional members appointed
by the Governor in 1974 were confirmed during the 1974 legis-
lative session. |
3. Powers of the Board

Under its general powers provided by law, the Board is autho-
rized: (1) to make such rules and regulations as are necessary
for the performance of its duties; (2) to elect or appoint pro-
fessors, educators, stewards, or any other officer necessary for
all of the institutions in the University System, to discontinue

or remove them as the good of the System or any of its schools

or institutions or stations may require, and to fix their compen-



sation; (3) to establish all such schools of learning or art as
may be useful to the State, and to organize them in the way most

likely to attain the ends desired; (4) to exercise any power

usually granted to such corporation; necessary to its usefulness,
which {s not in conflict with the Constitution and laws of this
State. (Acts 1931, pp. 7, 24.)

Under other powers provided by law, the Board is authorized:
(1) to consolidate, suspend, remove, and/or discontinue institutions,
merge departments, inaugurate or discontiﬁue courses, and abolish
or add degrees; (2) to sell, lease, or otherwise dispose of pro-
perty held by the Regents; (3) to take by condemnation private
pr;perty for public purposes of the University System upon paying
or tendering just compensation; and (4) such other powers provided

by law and the Constitution.

Regents' Office Staff

The Chancellor, who serves as the chief adminisﬁrative officer
of the University System, is responsible for the implementation of
all policles established by the Board of Regenté. The Chancellor
is also responsible for the day to day operations of the University
System, and he accomplishes this function with the assistance of an
administrative staff illustrated by the Departmeﬁtal Organization
Chart of Figure 1.

It will be noted from the Organization Chart that responsibility
for specific functional areas is divided among designated Vice Chan-~
cellors with specific competence in the functional area. The work
of these designated Vice Chancellors is coordinated by the Vice

Chancellor and Associate Vic- Chancellor. Responsibility for and
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authority in specific, well-defined areas is, therefore, clearly

established,

Institutional Administrative Role

 The institution represents the primary organizational unit
in the University System structure, As a consequence, a majox
management responsibility vests in the president of each indivi-
dual institution. The president has broad authority with regard
to all institutional operations, including faculty and staff em;
ployment, and exercises that authority subject only to the poli-
cles and directives of the Board of Regents and the Chancellor.

The president is assisted in internal institutional admini-
stration by a staff appropriately structured to meet the spe-
cific management requirements of the institution.

Faculty committees of various types provide additional pro-
fessional input to the decision-making processes, especially in
those areas related to academic programs and faculty recruitment,

In summary, each institution operates subject to broad Board
policy in a manner characterized both by its specific assigned
role and mission within the University System and by local needs

and conditions in its normal area of student recruitment.



The University System Advisory Council

An important adjunct to the Board of Regents in the policy-
making procedure is the University System Adviso;y Council. Voting
membership on the Council includes the Chancellor, the Vice Chancellor,
and the ﬁresidents of all institutions in the University System.

Meetings of the'Advisory Council are held quarterly,

The Council makes recommendations to the Chancellor, and through
him to the Board, regardiné all academic and administrative aspects
of the operation of the University System,

The University System Advisory Council has 21 academic committees
and eight administrative committees, representing major fields of
study and administrative functions in the System. Each committee
includes representatives from institutions of the System, designated
by the presidents except as otherwise provided. Committee recommen-
dations formulated at meetings are made to the:'Advisory Council for
consideration,

The academic committees, each of which meets at least once each
year, are: Biological Science; Business, Industrial Management, and
Economics; Chemistry; Computer Science and Systems Analysis; Criminal
Justice; English; Fine and Applied Arts; Foreign Languages; Geological
Sciences and Geography; Health Professions; History; Home Economics;
Libraries; Mathematical Subjects; Physical Education and Recreation;
Physics; Political Science; Psychology; Sociology and Anthropology;
Special Studies; and Teacher Education.

The administrative committees, which meet as required to handle
matters in thelr respective areis, are: Academic Affairs; Business

Affairs; Extension and Public Service; Graduate Work; Records and
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Admissions; Research Administration; Student Affairs; and Transfer
of Credit.
In addition to the regular academic and administrative com-

mittees, ad hoc committees are named as needed to deal with special

matters.,
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Examples of the Coordinating Prc.ess

An understanding of the University System of Georgia governance
structure can, perhaps, be conveyed best through 1i1ustration. A
typical example, originating from a single institution, would be the
approval and introduction of a new academic degree program. Faculty
members on the individual campus would perceive a real or apparent
need for such a degree program and would prepare a request to their
president, seecking approval. The president and appropriate faculty
members would work in cooperation with the Vice Chancellor for Aca-
demic Development to further assess this need in the context of the
University System. Assuming that such preliminary discussions ap-
pear promising, the institution would prepare a detailed proposal
for such a program, including all relevent academic and resource
factors. This proposal would be submitted by the institutioral
president to the Chancellor for further evaluation. The Vice Chan-
cellor for Academic Development is responsible for the proposal re-
view, and for such purposes, utilizes the services of other staff
members and other required System or non-System academic or pro-
fessional personnel. At such time as the proposal appears in com-
pletely acceptable form, the Chancellor makes an appropriate recom-
mendation to the Board of Regents for its consideration. The Board
then may either approve, disapprove, or defer action on the recom-
mendation. 1In the case of approval, the Vice Chancellor for Aca-
demic Development follows the implementation of the program.

The development of the University System Special Studies Pro-
gram represents an alternative System-@ide activiff. Details of

this program are presented in a subsequent section. However, from
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an administrative point of view, it can be noted here that the
implementation of the program resulted from detailed discussions,
involving presidents and other administrative and academic persons
from all institutions, acting under the leadership of a Regents'
Office staff member. A detailed recommendation was prepared for
approval by the Chancellor and for his subsequent recommendation
to the Board of Regents. Implementation of the ensuing Board

Policy i{s the responsibility of the Chancellor.
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I1. ORGANIZATIONAL RESPONSIBILITIES FOR DEVELOPMENT AND IMPLEMENTATION CF
THIS PLAN

A, Plan Development

As described in the previous section, the ultimate responsi-
bility for and authority over.the University System 18 vested in
the Board of Regents. The development of this Plan has been, there-
fore, under the direct guidance of the Board of Regents, and the
detailed ¢lements of the Plan have been evaluated and approved by
the Board.

The detailed direction for plan development has been provided
by the Chancellor, with day to day coordination being the respon-
sibility of the Assoclate Vice Chancellor. All key staff persons
in the Regents' Office have provided advice and counsel together
with input information from their specific areas of functional
responsibility. The Vice Chancellor for Services, an experienced
educator and former President of a predominantly black institution,
was extensively involved in the analysis of plan elements.

Ideas, information, and insight were obtained from the presidents
of each of the University System institutions. These presidents, in
turn, derived support from their institutional administrative, aca-
demic, and affirmative action personnel, Presidents of the three
historically black institutions and the presidents of the proximate
predominantly white institutions were involved to an extensive
degree,

Additional insight helpful {n the development of this Plan was
derived from the efforts and attendant documentation of several

groups outside the governance structure of the University System,
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In summary this Plan was developed through the efforts of ap-
propriate individuals from throughout the University System and

has been approved by the Board of Regents.
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Plan Tmplementation

The Chancellor will be administratively responsible for the
overall implementation of this Plan. Day to day activities will
be delegated to the Assistant Vice Chancellor for Personnel acting
under the supervision of the Associate Vice Chancellor. Institu-
’tional presidents will have the responsibility for plan implemen-
tation on their individual campuses, and they will provide such
reports as are necessary to the Assistant v1§e Chancellor for Per-
sonnel to insure that full and effective implementation is achieved.
Details of Plan implementation and reporting structure are pre-
sented in Part B.

The implementation of those plaun aspects requiring substantial
funding rests primarily upon the good fgith commitment of the Board
of Regents., As indicated in an earlier section, the Board of Regents
is charged with the management, operation, and control of the units
of the System. The Board is dedicated to a continual upgrading of
all institutions of the System, both in terms of physical facilities
and academic program quality.

It should be noted that each fiscal year must stand alone.

No Legislature can bind a succeeding Legislature. Under the Con~-
stitution of the State of Georgia, no funds may be appropriated
except estimated income and surplus that 1apse; Any funds that
are on hand at the end of the fiscal year that are not contractu-
ally obligated must lapse to the State Treasury. It is, there-
fore, not possible for any institution or the Board of Regents to
carry forward funds from one year to the next, except under the

condition stipulated above.
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The preceding technicality is largely obviated by the fact

that the Legislature has made historically a financial commitment

to the System in significant terms. The state appropriation for

the University System has increased from $38,887,000 in 1963 to
$251;618,041 in 1974. The Board of Regents will continue to seek
support from the Legislature to place the University System within
the realm of support of the best of higher educational systems in
the South. Details of the System appropriation and institutional

allocation processes are presented in Part IV, E.

Progress Reports
The Regents' Office will be provided with }nstitutional
quarterly reports in the areas of student enrollment, faculty
and staff composition, fiscal affairs, and physical plant.
These and related date, which comprise the nucleus of the pre-
sent University System management information system, will be
interpreted in the context of the §bject1ves of this Plan.
These data are expected to reflect significant changes only
on an annual basls as a consequehce of the operating patterns
of institutions of higher education., An annual summary report
of these data will be provided to the Department of Health, Edu-
cation, and Welfare in a format to bz specified by that agency.
Semfannual reports will be submitted also, detailing acti-
vities in the subjective areas of program and institutional de-
velopment to the extent that such activities impact upon desegre-

gation efforts conducted under this Plan,
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I1I. STRUCTURE AND ROLE OF UNIVERSITY SYSTEM INSTITUTIONS
A major policy consideration underlying University System of Georgia
planning and management decisions has been the differentiation of insti-
tutional function within the System. This concept has resulted in a
limited number of university-level institutions, the maintenance of a
senior‘college system, and the establishment of a geograpnically acces-
sible junior college system.
A, University System Strxuctural Characteristics
Associated with the concept of differentiated institutional
function is the evolvement of Regents' policy during the 1960's
to establish a geographically dispersed system of public higher
education. The general features of this dispersion are indicated
in Figure 2 and Table A. The dispersion policy is based on long
range goals to provide opportunity for comprehensive education
beyond the high school for all Georgia citizens, with an ultimate
objective being the provision of at least two years of college,
within reasonable commuting distance, §f all who want to go to
college. The change in numbers of students attending the three
basic categories of institutions reflects the movement toward
achieving this objective. 1In 1960 there were 1,764 students at-
tending the three junior colleges out of a total System enrollment
of 30,686. This represents 5.8 percent of the total enrollment.
By 1973 there were 18,487 students attending fourteen junior colleges.
This represented 16.9 percent of the total enrollment. The current

and projected System enrollment "mix" i{s as follows:
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% of Total System Enrollment

Type of Tanstitution Fall Fall Fall

1960 1973 1980
University | 58.6 47.0 40
Senior College 35.6 36.1 38
Junior College 5.8 16.9 122
Total 1000 100.0 100

The higher education concept outlined here may be depicted
as a pyramid, the broad basde being provided by community junior
colleges, the intermediate level represented by degree-géanting
state colleges and undergraduate university programs, and the
apex consisting of highly speclalized and professional instruction
and research. The following paragraphs provide a summary of the
basic role and function within the University System of each of
the three types of institution, Detailed programmatic information
is provided in Part B.

Institutional Role Definitions
1, Universities

The university level institutions provide opportunities for
students to pursue work toward doctorates and other advanced de-
grees. They also provide a wide variety of resources for use by
all segments of education, including other institutions of higher
education, and other segments of society, including business and
industry. The majority of the research and state-wide public
gervice programs are conducted through these institutions. The
general policy followed by the Board of Regents in allowing the
establishment of graduate programs is in accordance with these
guidelines: (1) The University of Georgia develops the doctoral

program in disciplines where there can be demonstrated a need for



personnel, where financial resources are avallable to support the
program, and where fﬁculty aée ;vailable or can be recruitéa tdw
assure high level competence in offering the doctoral program;

(2) The Georgia Institute of Technology places principal emphasis
in the areas pf engiﬁeering with additional doctoral programs of-
fered in such supporting and related areas as the sciences, mathe-
matics, psychology, and industrial management; (3) Georgia State
University offers the doctoral program in education, business, and
economics, and such arts, humanities and social science proérams
as are considered important and essential to serve the educationsl
business and governmental areas of the growing Atlanta region;

(4) The Medical College of Georgia emphasizes the Doctor of Medi-
cine, Doctor of Dental Medicine professional degrees with encour-
agement for strengthening the biological sciences important in

supporting the medical and allied health sciences.

2. Senior Colleges

The senior colleges of the University System function as
regional institutions and offer graduate degree programs below
the doctoral level, in addition to offering undergraduate degree
programs. About 80 percent of the graduate enrollment at these
institutions is in teacher education programs. The large num-
ber of offerings beyond the undefgraduate level in education is
in response to demands from the various specialties required in
the teaching profession.

The primary role of the senior colleges continues to be to
provide a four-year education for students seeking baccalaureate

degrees. The student bodies of the senior colleges include, in

21
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addition to the large nuwbers of students who enter as freshmen,

an iacreasing number of students who transfer from other institutions -«

particulariy from junior colleges, The expansion of the senfor
colleges and the continued improvement in the quality of their
academic programs help to make possible the orderly growth of the
junior colleges by ensuring that ample opportunities exist for
junior college graduates to continue their education,

7The expansions and improvements at the senior colleges also
have enabled thesc institutions to accommodate large numbers of
students who otherwise would have been dependent upon the univer-
sities for undergraduate education., This has helped the universi-
ties to devote an increasing percentage of thelr resources to grad-
uate work, research, and public service.
3. Junior Colleges

The junior colleges offer two-year college transf;; and career
programs leading to associ&te degrees and two-year and one-year
career programs leading to certifi;ates.

The colleée transfer assoclate degree programs are designed
for students who plan to continue their education at senior col-
leges, professional schools, and universities upon graduation from
junior colleges, Inter-institutional student transfer is f&cili-
tated by a coordinated core curriculum developed by all System
institutions acting under the direction of the Regents' Office staff.

The career assoclate degree programs are designed to prepare
students to begin employment immediately upon graduation frem junior
colleges; they also offer opportunities for working people to obtain

degrees while continuing full-time or part-time employment. These
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programs are offered in such fields as agricultural equipment tech=
nology, criminal justice, dental hygiene, nuraing, and secretarial
science. Several of the junior colleges in recent years have
added to their traditional career programs a number of vocational-
technical carcer programs. These programs are closely coordinated
with the State Department of Education which operates Georgla's

vocat{lonal~technical school system,

by
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DESEGREGATION OF THE UNIVERSITY SYSTEM OF GEORGIA

A perspective of the overall University System management and plan-
ning process, as provided in the preceding section, is necessary in
order to effectively discuss the role of providing equal opportunity for
students and employees. 1In maging plans for the University System, the
Board of Regents during the s?xties and early seventies, had clearly in
mind the fgndamental directions along which it was desired to move the
System. At the same time, the Board has had of necessity to be flexible
and adaptive to new events and needs; to the availability of resources;
and to increasing wisdom., This section will enumerate some of the more
salient results achieved and will describe the framework of University
System policies within which the established desegregation processes
continue to function. It shouid be noted that Part B presents those
projected future "critical actions" which are designed to complement
and extend established procedures and processes. A comparison of the
overall progress during the period 1965-72 with the current year indi-
cates the accelerating nature of the success of established procedures

and processes. r

A. Historical Perspective

The integration of the institutions of the University System of
Georgia is a steady, occasionally difficult, process that is moving well
and soundly, with due regard for the educational and human issues involved,
As might be expected, the pace varies through time and among the 30 insti-
tutions. But the overall movement is clearly reflected in the statistics
of recent years.
1965 - 1972 .

In 1965 there were 454 minority students at the various institutions.

This represented 0.9% of the total enrollment of 52,364. 1In 1969 this had
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increased to 2,305 minority students out of a total of 83,281
students, or a 4087 increase during the four-ycar period. During
the Fall Quarter of 1972, there were 6,692 minority students on
the various campuses. This represented 6.3% of a total enroll=-
ment of 105,892 students, or an increase of 190% over 1969 -- a
period during which total enrollment increased by 27%.

The 15 minority faculty members on the various campuses in
1965 represented 0,6% of the total faculty of that date of 2,564,
By the year 1969, monority faculty had increased to a total of
92 out of the System total 5,210 faculty members, and in 1972
the total System fécultytof 6,299 contained 319 minority faculty
members, It will be noted that this increase in minority faculty
present in 1972 represented a 246% increase above the 1969 level,
while the total faculty increased by only 21% during the corre-
sponding period.

It is significant to note that of the total black enrollment
increase of about 6,500 during this period, some 2,300 black
students were added to the total‘enrollment of the three predom-
inantly black institutions, while the remaining more than 4,000
occurred in the predominantly white institutions,

Percentages alone are insufficient in the analysis of the
impact of increasing minority enrollment on character of the
University System institutions., Special note should be taken of
the fact that in 1972, in séven of the predominantly white {insti-
tutions, minority enrollment exceeded 10%., These institutions
differ widely in size, type and geographic location. They range,

for instance, from Georgia State University in downtown Atlanta



27

There has been a formal and intense effort in recent years
to present the programs of all institutions of the University
System to high school students of all minorities. For example,
the PROBE Program descxibed in a later section, covering all
high schools in the State, reaches all potential college students
on an orgarized state-wide basis, Members of minority races have
been routinely employed in these recruiting efforts, This Program,
sponsored by the Georgia Education Articulation Committec, involves
all high schools and all private colleges and universities.

Almost equal in importance to the recruitment of minority
students is the retention of those students once they arrive on
a campus. It is essential that an environment be provided which
is conducive to development both academically and socially, A
later section directs attention to an outline of the programs of
developmental studies designed specifically to assist the poorly-
prepared entering student,

Student involvement in other aspects of campus life has been
highly varied. A review of minority student extracurricular involve-
ment reveals black student participation in campus activities
such as student newspaper participation, involvement with inte-
grated residence hall housing and activities, the conduct of lead
and supporting roles in mény drama productions, athletic parti-
cipation, parﬁicipation as cheerleaders, designations as being
among the best-dressed on campus, involvement with musical organ-
izations, and honorary society memberships. This general pattern
of activity exists in all University System institutions.

Data have been cited that show a substantial increase in

minority faculty on all campuses, Overall, the increase has been
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with 1,785 minority students (10.1%) to South Georgia College in
the small, south Georgia town of Douglas with 175 minority stu-
dents (13.1%). These totals and percentages are based on head
count of students present on the campuses. Detailed analysis "
would indicate that a substantial number of the minoriLy students
attending Georgla State University Attend that institution on a
part-time basis., This pattern is typical of Georgia State's total
student body inasmuch as it is a large urban university providing
an opportunity for post~secondary education to persons who nor-
mally can have access to college level work only 1n>conjunction
with appropriate employment. These two examples of increases and
prOporéions in minority student enrollment, appearing in a short
time in radically different locations and situations, clearly
indicate two things: (1) that the Board of Regents has an
established and understood policy of encouragement of all students
to attend all institutions, and (2) that institutions, administra-
tors and faculties have worked hard for success in recruiting and
keeping minority students,

There have been full audits of all institutions of the System
in recent years by federal compliance authorities. Each president
has been required to file regular reports dealing with all aspects
of this matter, These reports contain reference, for instance,
to the exact procedures used in recruiting minority students and
faculty; methods used in assigning dormitory rooms; adequacy of
remedial programs; personnel involved in recruitment, counseling
and in certain student activities, etc, Specific, detailed ref-
erences to these activities are contained in the attached reports

and plans of the several institutions.



28

from 15 (0.6%) 1in 1965 to 319 (5.1%) in 1972, with a marked
increase since 1969, In general, records of the type described
in the attached institutional plans show that large numbers of
minority faculty have been interviewed and that a great many more
bona fide offers have been tendered than accepted. Specifically,
the supply of qualified black faculty remains short and many of
these prefer predominantly black schools; and many white faculty

do not elect to go to predominantly black schools,

1973

Since preparation of the University System report to HEW on June 11,
1973, the procedures to measure progress in System desegregation have
undergone substantial revision. In past years data has been collected on .
the basis of total minority enrollment. Beginning Fall 1973, System
{nstitutions began to report minority enrollment utilizing HEW classifi-
cations.

Total System enrollment increased from 105,892 in the Fall 1972 to
109,125 students in Fall 1973. This represents a 3.1 percent overall
enrollment growth. During the same period, institutions reported an
{ncrease in minority student enrollment from 6,692 to 8,915 students, or
a 33.2 percent increase. It gshould be noted that this measure of minority
includes American Indian, Black at pfedominantly white institutions,
White at predominantly black institution;, Oriental, and Spanish
surname students and reflects the changing distribution of minority
students among institutions aa contrasted to total minority student
enrollment growth, Table B which follows, presents this information

by institution for Fall 1973. As Table B indicates, there are 10

institutions which have a black enrollment larger than 10 percent.
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If all minorities were compared, 14 {nstitutfons would have a minority
enrollment in excess of 10 percent.

In terms of total System enrollment, American Indians comprise
.4 percent; Blacks, 11.7 percent; Orientals, .4 percent; Spanish

surname Americans, .3 percent; and all others, 87.2 percent,



Inatitution

Georgia Institute of Technolog
Southern Technical Institute
Georgia State University
Medical College of Georgia*
University of Georgia

Albany State College
Armstrong State College
Augusta College

Columbus College

Fort Valley State College
Georgia College

Georgia Southern College
Georgia Southwestern College
North Georgia College
Savannah State College
Valdosta State College

- st Georgia College

Abraham Baldwin Agric. College
Albany Junior College
Bainbridge Junior College
Brunswick Junior College
Clayton Junior College

Dalton Junior College

Emanuel County Junior College
Floyd Junior College
Gainesville Junior College
Gordon Junior College
Kennesaw Junior College

Macon Junior College

Middle Georgia College

South Georgia College

TABLE B 30
UNIVERSITY SYSTEM OF GEORGIA
REGULAR ENROLLMENT BY ETHNIC GROUP
FALL QUARTER 1973%#
American Spanish All

Indian Negro Oriental Surname Other Total

Y 3 168 42 26 7,797 8,036

67 15 11 1,735 1,828

* 18 2,052 76 3 16,404 18,553

2 212 24 2,104 2,342

30 536 88 47 19,557 20,318

1,670 63 1,733

292 9 6 2,670 2,977

9 278 34 34 3,129 3,484

211 564 43 142 3,894 4,854

1,790 1 44 1,835

61 350 14 49 2,366 2,840

1 192 12 5,716 5,921

241 1 2,197 2,439

39 4 1,354 1,397

2 1,976 4 275 2,257

23 391 12 ‘ 6 3,973 4,405

2 368 6 2 4,823 5,201

1 124 1,949 2,074

1 211 1 2 1,294 1,509

41 176 217

189 6 3 869 1,067

2 115 4 7 2,476 2,604

1 44 4 ) 1,081 1,141

34 133 167

111 1 2 926 1,040

48 2 2 984 1,036

92 4 654 750

3 134 7 6 1,881 2,031

2 144 6 6 1,756 1,914

1 61 k| 18 1,642 1,725

200 2 4 1,006 1,212

433 12,734 412 390 94,938 108,907

TOTAL

TFM:ddr
11/5/73

*Excluding 218 residents and i

nterns

‘This is self-report data and will

not exactly correspond with
data in Table E.

ERIC

IToxt Provided by ERI

the
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Special Situations Related To University System Desegregation

A detailed understanding of the process of integration and
education in the University System requires a consideration of
several special situations. The most important of these relates
to the three predominantly black schools; Albany State College,
Fort Valley State College, and Savannah State College. All of
these schools have participated and are participating in all of the
activities previously referred to. They, too, have filed regular
compliance reports. They differ in that previously there has been
little or no desire on the part of white students to attend them.
Even so, by conscious effort, significant progress 1s being made.
In 1965 there were 14 minority faculty on these three campuses;
in 1969 there were 69; in 1972, 112; in 1973, 147.
L, Savannah State College - Armstrong State College

Special note should be made of developments at Savannah State
College in conjunction with neighboring Armstrong State College.
For the past five years, Savannah State College and Armstrong State
College have been working closely together to develop cooperative
programs which would (1) harness the strengths of each of the two
Institutions in order to promote the best possible higher education
programs to all areca citizens, and (2) provide the kind of flexi-
bility needed to enéourage easy interchange of students and faculty
between the two institutions. These programs have b;en developed
at the undergraduate level, the graduate lével, and in the commu-
nity service area. Basically, there are three kinds of cooperative
effort: (1) joint programs, with each institution sharing equally

in input and responsibility, (2) cooperative programs, with one
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linstitutiqn providing needed help to the other in specific programs
thus preventing duplication and unneccssary expenses, and (3) general

sharing in exchange of facilities, equipment, faculties, programs, etc.

Joint Programs

The most advanced joint program is at the graduate level. To
all intent and purpose, it operates as a single unit, wlth each in-
stitution having equal input in instructional loads, curriculum,
financing, etc. There is a single Graduate Council, with equal re-
presentation from each college. The Coordinating Graduate Dean, who
rotates between the two colleges on a two year basis, presides at
Council meetings. The current coordinator is from Savannah State
College, The Graduate Department in each discipline meets as a
single unit; the department heads alternate annually between the
two colleges as the Coordinating Head. Students are, in effect,
enrolled simultaneously in both institutions. The names of both
colleges appear on the diploma, and both presidents sign it. the
graduation exercises alternate annually between the two colleges,
being held with the undergraduate exercises of the college whose
turn it is to have graduate exercises. The faculty and admini-
stration of both colleges participate in the exercises._ There is
presently graduate work in the areas of teacher education and busi-
ness administration. Tne chart below gives the statistics on the

Joint Graduate Program as of the Fall Quarter, 1973:

m— —

Black White Total

Graduates to date 103 32 135
Present enrollment. total 220 202 422
Teacher Education 210 148 358

IERJ!:‘ Business Administration 10 54 64
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This past year (1972-73), the two colleges implemented a joint
drive for private funds from the local geographical area. This drive
excluded the Alumni Programs at the two colleges, but included all
other local contacts, The response to this development on the part
of local industry and business leaders was very positive. The re-
sults of this first effort portend good results as the program {is
further developed. The funds secured are divided equally between
the two institutions; the proceeds from this first attempt exceeded
those available to both institutions through their separate efforts

of previous years. “

S

The 1973-74 Joint Drive resulted in pledges of $42,700 which
were divided equally between the two institutions.

At the professional level courses, the two colleges operate a
joint Social Work Program. It is operated as a siugle unit, with the
Coordinator rotating annually between the two colleges. During the
1973-74 year, the Coordinator is Erpm Savannah State College. The
courses rotate between the two colleges, and the instructor rotates
with.the courses, thus bringing both students and faculty from one
institution to the other on a rotating basis. In addition all stu-
dents attend courses at the Field Center, and the Field Center (down-
town) is used by students from both colleges for clinical experiences.

There is a joint Student Council in this program with students
from both colleges participating. The chairman of this group rotates
between the two colleges.

This program is sponsored through a grant made jointly to the
two colleges. The following chart gives the statistics for the 1973-74

year for this program:
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Total Black White

Armstrong State College 53 8 45

Savannah State College 20 20

Cooperative Programs

In the Cooperative Programs, all at the undergraduate level,
stpdents from one institution must go to the other for certain
courses in order to graduate. These courses are not even offered
on the home campus, thus insuring the presence of the students on
the other campus. The courges taken at elther college are consi-
dered as though in residence at the homF campus.

The students at Armstrong State who receilve a degree in Phy-
sical Education from Armstrong State College must go to Savannah
State College for at least two courses. These are taught only at
Savannah State College. There are several other courses at Savannah
State College which the Armstrong State College student may elect
to take with full credit toward his major.

The students at Armstrong State College who recelve a degree
in Music Education from Armétrong State College must take required
courses at Savannah State College. 1In addition, there are several
courses at Savannah Statc College which the Armstrong State College
student may take with full credit toward his ma jor,

The students at Armstrong-State College may take the ROIC pro-
gram at Savannah State College with full credit. This can be taken
in lieu of Physical Education requirements at Armstrong State College.

The two colleges are currently working on cooperative approaches

in Allied Health and Business Administration. At the present time,
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Allied Health Programs are offered only at Armstrong State College;

however, a consortium is being evolved with Savannah State College,

Georgla Southern College, and Armstrong State College cooperating.
The chart following gives the statistics on these students

for the Fall Quarter, 1973-74:

Total Black White

Physical Education 64 6 58
(Armstrong State College to
Savannah State College)

Music Education 41 1 40
(Armstrong State College to
Savannah State College)

NROTC 3 3
(Armstrong State College to
Savannah State College

General Exchange and Sharing

In addition to the above outlined program, any student of efither
college may register without additional charge at the other college
for one course (5 quarter hours)., These studants pay fees only to
the home base college; however, the credit is considered to be re-
sident credit and is treated as having been taken on the home campus.
With speclal approval of the respective Academic Deans,la student
may take two courses (10 quartér hours) at the other 1ns£itution.

The following chart gives the number of exchange students be-

tween the two colleges for 1972-73 and Fall Quarter, 1973-74:



o,

36

Total White Black

1972-73 Armstrong State ‘ 232
College to Savannah State
College

1972-73 Savannah State 15
College to Armstrong State
College

1973 Fall Quarter 38 34 4
Armstrong State College
‘to Savannah State College

1973 Fall Quarter 6 2 4
Savannah State College to
Armstrong State College

In addition tc the Graduate Program and the Social Work Program,
the two colleges exchange faculty members each quarter. An attempt
is made each quarter to exchange two faculty from each college, or
a total of four, varying the disciplines quarterly. The 1973-74
Winter Quarter has two involved in this exchange, both from History.
Four are scheduled for the Spring Quarter, 1973-74.

The two llbraries have worked out a union card system so that
each college will know what is available at the other. A student at
one institution may check out material at the library of the other
by presenting his identification card.

The two colleges cooperate in the teaching of the library courses,
permitting students to enroll at either institution. At Savannah
State Collqge, the classes are taught in a class-type situation; at
Armstrong State College, the same class is taught through individual
study. Usually the small number of students at Armstrong State College
arc sent to Savannah State College for courses in Library Science.

During the Winter Quarter, 1973-74, for instance, all Armstrong

State College students arc at Savannah State College.
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" The Neighborhood Continuing Education Center is a cooperative
cndeavor involving Savannah State College, Armstrong State College,
Ceorgia Southern College and the University of Georgla. The Center
provides a continuing education program for low-income residents
in the Savannah Model Cities neighborhood. It is jointly operated
through a comuittee with representatives from all four institutions,
and is funded by all four.

Students from efther college may use the facilities and attend
extra-curricular activities at the other college on the same basis
as the home-campus student. This relates to such facilities as the
libraries, gymnasiums, physical education facilities, etc., and to
such activities as concerts, lectures, games, etc. .

The two colleges, with equal input financially, operate daily
a free shuttle bus service begween the two campuses. The hours of
operation and the scheduling of classes are implemented in such
a way as to facilitate the exchange of students and faculty.

The two colleges co-host, and compete in, the Savannah Shriners'
Basketball Bowl for the purpose of raising funds for the Shriners'
Crippled Children Hospital.

A recapitulgtion of Savannah State and Armstrong State student
participation in exchange program activities is provided in Table C.
The significance of these data is perhaps best illustrated by noting

that, at any particular instant of time during the academic day, in

excess of 11% of the students on the Savannah State campus are white.



TABLE C
RECAPITULATION OF STUDENT EXCHANGES

Total Black White

Graduate

Armstrong State College
Savannah State College

>Graduates to date 135 103 32

Present Enrollment, Total 422 220 202
Social Work
Armstrong State College students 53 8 45
Savannah State College students 20 20 0

Cooperative Programs

Physical Education 64 6 58
(Armstrong State College to
Savannah State College)

Music Education 41 1 40
(Armstrong State College to
Savannah State College)

NROTC 3 3
(Armstrong State College to
Savannah State College)

General

1972-73 Armstrong State College to 232
Savannah State College

1972-73 Savannah State College to 15
Armstrong State College

1973 Fall Quarter Armstrong State College 38 4 34
to Savannah State Ccllege

1973 Fall Quarter Savannah State College 6 4 2
to Armstrong State College

Library

1973 Fall Quarter Armstrong State College 2 2
to Savannah State College
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2. Albany State College - Albany Junior College and Georgia State
University

Albany State College and Albany Junior College are proximate
University System institutions with different structures. Coop;
erative activities involving the two institutions are evolving both
as a result of local initiative and as a consequence of guidance
provided by the Regents' Office staff.

In July of 1973, the Board of Regents appointed a single
coordinator for the Albany State College baccalaureate degree pro-
gram and the Albany Junior College associate degree program in
nursing. This coordinator is responsible for the development of a
unified program involving the two institutions. Accomplishments
in the areas of both program improvement and desegregation, both
prior to and subsequent to this administrative change, have been
encouraging.

The faculty of both Albany State College and Albany Junior
College nursing programs are integrated. Albany State College
Department of Nursing has four white faculty members and four black
faculty members. Albany Junior College has six white and two bl.ck
faculty members in their Nursing Department. There is no discrimina-
tion as to the hiring of nursing faculty. There is a very short
supply of Master's degree or higher black faculty personnel in the
field of nursing.

Albany State College and Albany Junior Collegé have recruited
faculty and students cooperatively for the last year. The faculty
and students may make a choice as to which program they prefer.

The enrollment in the nursing program at Albany Junior College
is open to all students. The enrollment of black students in the

Junior College nursing program has steadily increased so that now a
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little over one-~third of the nursing enrollment at the Junior
College are black students. All of the Junior College nursing stu=-
dents are encouraged to continue their education at Albany State
College and arrangements have been made for electives taken at the
Junior College go meet the neeessary requirements for easy transfer
to Albany State College for the last six quarters. White students
of Albany have been attending the Baccalaureate Progfam in-Nursing
at Albany State College since it became a part of the joint operation
with Albany Junior College in July, 1973. The first white student
will graduate from the Albany State College Nursing Program in May
of 1974. Presently there are five white registered nurses enrolled
in the baccalaureate program - one male and four females. There

are presently eight registered nurses attending part-time at Albany
Junior College who plan to enter Albany State College in the fall of
1974 - 7 whites and one black,

Since the two schools joined in thelr nursing program operations,
the’ curriculum of both institutions have been adjusted to encourage
registered nurses to complete the baccalaureate program at Albany
State College for a B, S. degree in Nursing. 'This action has stimu-
lated interest among the white nurses of the community to further
their education in nursing at Albany State College. There are twelve
such cases presently known. Also, attitudes of the citizens of Albany
have changed in the last five years due to interest in higher educa-
tion for all citizens and a feeling of responsibility to up-grade
all specialties, including nursing, whercver such programs are available.
The improvement of the faculty over the past year at Albany State
College Department of Nursing has influenced the white registered

nurse in this area to attend Albany State College instead of other
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schools of nursfng more distant from Albany. The sharing of faculty,
equipment, audiovisual materials, library facilities, together with

a positive promotional attitude on tho part of both colleges are all

contributing to the furthering of the integration of both the nursing
programs, and particularly for Albany State College.

Several Albany Junior College faculty members have indicated an
interest in the faculty exchange effort with Albany State College.
The Nursing Departments are already exchanging faculties between the
two schools. At least three other of the current Albany Junior
College faculty have volunteered to be exchanged with Albany State
College faculty by the fall of 1974, The implementation of these
exchanges is being studied by the two institutions at this time.

One method of furthering the number of white students at Albany
State College would be to develop ladder concept programs between
the two schools in the career fields, such as criminal justice, in
addition to the nursing programs now operating on such a plan., The
Regents' Office staff will encourage such developments as a part of
. this Plan. The development of detailed plans for such program
structuring will be a part of the role and scope studies described
in Part B,

Current efforts of Albany Junior College are expected to con-
tribute increasing numbers of both black and white students to the
upper division programs of Albany State College. Existing programs
at Albany State College are made known to_students at Albahy Junior
College by various publicity means and by faculty recruitment and
visitation. Individual Albany Junior College division and program

chairmen have made Albany State College programs known to their
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students and have encouraged students to consider Albany State College.

Albany Junior College routinely solicits students from all area high

schools 1including those with a majority of black students. Last year

a black faculty member systematically visited prospective black stu-

dents and established contact with black organizations. Albany Junior

College cooperates with Albany State College and the Albany Urban

League in Talent Search and Special Services projects. The Urban

League refers disadvantaged students to both local colleges.

Continuing Education Programs for the Albany area provide an

effective mechanism for further joiht faculty involvement of Albany

State College and Albany Junior College. The following list of

recent and projected activities is indicative of the potential

impact anticipated under the efforts conducted during the imple-

mentation of this Plan:

1970-71
Course:
Contact Hours:
Participants:
Faculty:

1972-73
Course:
Contact Hours:
Participants:
Faculty:

Course:
Contact Hours:
Participants:
Faculty:

1972-73 and 1973-74

Course:
Contact Hours:
Participants:
Faculty:

1973-74 Projected

Course:
Contact Hours:
Participants:
Faculty:

Adult Development and Aging Seminar
18 hours

32 total~ 29 white and 3 black

5 total - 4 white and 1 black

Human Factors in Supervision of Public Employees
16 hours

32 total - 27 white and 5 black

2 total - 1 white and 1 black

Adult Development and Aging Seminar
18 hours

38 total - 11 white and 27 black

14 total - 7 white and 7 black

Small Business Development Program
540 hours

58 total - 36 white and 22 black
20 total - 12 white and 8 black

Marriage and Family Planning
20 hours

Estimated 40-50 persons

10 total - 4 white and 6 black
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Albany State College does not presently offer graduate degree
work; however, the college received authorization of the Board of
Regents, in principle, in December 1971, to establish a Master of
Education degree program, Graduate study at Albany State College
is provided for through a Board appfoved agreement whereby Georgia
State University operate§ the program on the campus of Albany State.
The Graduate Program contract was designed to honor the request from
alumnl, in-service teachers, college students, and others in the
geographic area serviced by Albany State College. Under this par-
ticular cooperative concept, it is anticipated that Albany State
College will assume responsibility for all program activities after
a developmental transition period of several years duration. Pre-
viously this type of cooperative procedure has been employed ef-
fectivelyby the University System in graduate teacher education
programs involving Columbus College and Georgla State University,

The faculty of this gr;duate program are members of the Albany
State College faculty acceptable to Georgia State Univefsity as
University Adjunct Professors. The final approval of personnel and

designation of teaching assignment is a decision reserved by the

-
’

University.

The plan of Albany State College to expand the offering to a
wider area is reflected by tlie development of concentration areas
in: Early Childhood Education, Secondary Education, English Eduqa-
tion, Business Education, Mathematics Education, Science Education,
Music Education, and Health and Physical Education. The University
programs for there areas have been developed and implementation
planned by the respective departments at the College. This action

has been approved by the Board of Regents.
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3. Fort Valley State (College

Current Board of Regents activity with respect to Fort Valley
State College centers on the good faith, but legally informal, imple-
mentation of a plan prepared in response to a Federal Court Order.

The subject court order is not considered final at this time and is
therefore non-~appealable.

A copy of the court-ordered Fort Valley State College Plan and
documentation filed in response to a subsequent court order dated
March 13, 1974, is presented in the supplementary information pro-
vided with this Plan. It should be noted that the Fort Valley
State College Plan is completely consistent with this Plan,

4. Georgia Tech Dual Degree Program

An expanding Dual Degree Program is offered by the Georgis
Institute of Technology in cooperation with 16 Georgia libersl arts
colleges and 42 such colleges outside of Georgia. Active negotia-
tions are underway to establish agreements with about 30 other colleges
including Fort Valley State College and Savannah State College, two of
the predominantly black University System institutions, Albany State
College, a predominantly black University System institution, partici-
pates under a previous agreement. At least six of the participating
colleges have 100 years or more of service devoted to the education
of black Americans.

The Dual Degree Program is s plan whereby students from cooperating
liberal srts colleges earn two degrees--the first a bachelor's degree
from the 1liberal arts college and the second, one of the bachelor's or
master's degrees offered by the Georgia Institute of Technology or by

the Southern Technical Institute. The total time spent by the student
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in completing the requirements for the two degrees is five academic
years when the Tech degree is at the baccalaureate level. When the
Tech degree 1s at the master's level, the time spent depends in
large measure on the availability of specialized senior courses

in the méjor area at the liberal srts college.

. Each of the cooperating liberal arts colleges signs an agree-
ment with Georgla Tech indicating which of the designated degrees
available at Tech it wighes to have included in the Dual Degree
Agreement, Tn some cases gseveral of the degrees offered by Georgila
Tech and/or Scuthern Tech are deleted from the actusl sgreement

o " since they may involve study programs which are essentially the
same as ones available at the first college or since they do not
fit within the educetional philosophy of the first college. In
some few cases, because the coopersting college is unable to pro-
vide the background studies needed for the Téch program, other Tech
degrees sre also deleted from the sgreement.

Present estimates are that within five years there will be
spproximately 200 to 250 students per year enrolled at Tech {n .
the Dusl Degree Program., The number of students in recent years

and the estimates of the number for future years are given below.

Year _ Number of Students
1970 2

1971 7

1972 17

1973 35 (Estimate)
1974 60 "

1975 100 "

1976 140 "

ERIC 1977 200 "
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The Dual Degree Program can serve a real educational need and
seems to be a positive step in the Institute's efforts to expand its
offerings and render greater service to the state and the nation,

It offers to the student & means of obtaining a very broad educa-
tion by attending two colleges with distinctly different educa-
tional emphases--one, liberal arts and the other, science and
engineering. It enables some students to vary their college
experiences in other ways: by studying at two colleges of different
size; by studying at a church-related college and a public (state)
college; by living in a large city while &ttending one college and
é smalier community while attending another; by living away from
home for part of the college experience and residing st home for
the other part. For some students the Dual Degree Program offers

a realistic means of meeting the demanding academic requirements of
a technological university after having been denied proper high
school preparation.

In addition the Program is seen as & significent help in the Insti-
tute's efforts to admit more black students and more women students,
It seems that the Dual Degree Program will be very useful in
sttracting black students from predominantly black public and pri-
vate colleges into engineering, & profession that has traditionally,
for one reason or another, had few blacks., Also, since many young
blacks now in college have suffered. from inadequate secondary school

- training, they frequently need programs which will enable them to
spend & longer time in college and make up for deficiencies in their

educational backgrounds. The Dual Degree Progrem certainly canh be
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useful in furnishing this service by allowing such students, before
coming to Georgia Tech, to attend colleges with curricula which take
into account their pre-college educational experience and help prepare
them realigtically for the demanding mathematics and science require-
ments of the Georgla Tech curriculum,

As a consequence of this and other programs, it is anticipated
that Georgla Tech will soon graduate wmore black engineers than any
other institution in the country.

5. Atlanta and Waycross Junior Colleges

A new junior college is currently under construction in
Southwest Atlanta located contiguous to the Atlanta Area Technical
School., This institution, scheduled to begin operation September 1974,
represents a final phase of the overall junior college development
program of the Board of Regents.

The Atlanta Junior College has a projected initial enroll-
ment of 1,000 students with 36 equal division between black and
white studgnts anticipated. The projected racial composition
is based on the experience of the Atlanta Area Technical School
which has mainteined a comparsble racial balance over the past
several years.

The new junior college for Waycross {s currently in design
and 1s expected to open September 1975, This institution which
will provide cwo year educational opportunities for students who
sre currently inadequately served by the University System is also
a final part of the previously approved junior college development

program,
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6. The Role of Junior Colleges in Achieving Desegregation -

An examination of the enrollment statistics presented earlier

in this section reveals that the development of junior colleges within

the University System has been supportive of the integration of
predominantly black institutions, It will be noted that the basic
influence of the junior colleges is reflected in' the percentage
enrollment of the university level institutions. Senior college
enrollments have experienced only a Qtabilizing influence as a result

of the presence of junior colleges as had been anticipated

A fact not clearly revealed by statistics is the impact of the
development of junior colleges upon the integratfon of the total
community 1life into which they were introduced. For exemple, at
the time Albany Junior College was opened, the City of Albany was
experienciig & very traumatic change from a completely segregated
to an integrated status. City recreational facilities had been
closed as & move toward the prevention of integration and facilities
suitable for bi-racial activities were unavailable. Albany Junior
College opened its doors to persons of all races both in terms of
student enrollment practices and in the extracurricular use of its
facilities. High school athletic competition involving bi~-racial
teams was carried on in the Albeny Junior College gymnasium., Local
civil rights groups held their meetings in the junior college's
facilities. The overall effect of the presence of this institution
in Albany et the time of its initiation can only be construed ss

stabiliging,
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An examination of the enrollment figures for junior colleges
throughout the State presented in Section IV-G reveals that they
have clesrly provided opportunities to many minority persons who

would have otherwise found higher education {naccessible to them.



51

C. Policies Related to Student Recruiting, Financial Aid, and Retention

Successful recruiting and retention of students requires a
coordinated approach to potential applicants, the structuring of
financial aid packages sufficient to meet individual needs, and the
provision of programé directed toward the academic and social
adjustment required for long-range academic success., Clearly-
defined problems encountered in recruiting are in large measure
race independent, being primarily related to the educational and
economic background of the potential student. Soclological factors
80 important in efforts to increase the involvement of minorities
in all aspects of higher education are less well defined and
frequently require approaches and techniques adapted to a particular
institution and its surrounding community.

This section will describe those broad, general policies pre-
vailing in the University System of Georgia which relate to student
recruitment, support, and retention, Particular attention is
called to the Special Studiee Program, designed for the academic~
ally disadvantaged of afl races., Factors related to desegregation
peculiar to individual institutions are described in a later
section related to minority enrollment projections.

1. Recruiting (

The objectives of the University System recruiting program are
to (1) inform the populace of education opportunities available at
all System institutions; (2) stimﬁlate interest .in higher education;
and (3) provide materials that will help students, parents, and
counselors with the process of educational planning.

These objectives are pursued in the framework of the following
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principles of admissions, promotions and recruitment:

Admissions counselors are professional members of their
institution's staff. As professionals, they receive remunera-
tion on a fixed salary, rather than commission or bonus based
on the number of students recruited,

Admissions officers are responsible for the development
of publications used for promotional and recruitment activi-
ties. These publications should: (1) state clearly and
precisely requirements as to secondary-school preparation,
admission tests, and transfer-student admission requirements;
(2) include statements concerning admissions calendar that
are-current and accurate; (3) include precise information
about opportunities and requirements for financial aid;

(4) describe in detail any special programs such as overseas
study, early decision, early admission, credit by examination,
or advanced placement; and (5) contain pictures and statements
of the campus and community that are current and represent
reality.

Colleges and universities are responsible for all persons
who may become imvolved in the admissions, promotional and
recruitment activities (i.e., alumni, coaches, students,
faculty) and for educating them about the principles outlined
in this statement.

The admissions counselor is forthright, accurate, and
comprehensive in presenting his institution to high school
personnel and prospective students. The admissions counselor
adheres to the following: (l) state clearly the requirements,
and other criteria; (2) make clear all dates concerning appli-
cation, notification, and candidate reply, for both admissions
and financial aid; (3) furnish data descriptive of currently
enrolled classes; and (4) avoid invidious comparisons of
institutions. :

. The admissions counselor avoids unprofessional promo-
tional tactics, such as: (1) contracting with high school
personnel for remuneration for referred students; (2) con-
tracting with placement services that require a fee from
the institution for each student enrolled; and (3) encour-
aging a student's transfer if the student himgelf has not
indicated transfer interest.

The University System recruiting policies are common to all
institutions; however, some recruiting procedures vary within the
University System due to the type and geographic location of the

different institutions., For example, the recruiting procedure

of a two-year commuter institution is oriented toward the local
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area, while a two-year residant institution may cover the entire
gtate.

All institutions of the University System participate in The
PROBE. Program. The PROBE Program is an intensive statewide effort
designed to presaent the educational opportunities aff;rded by all
institutions of the University System and has been the major thrust
in recruiting in recent years. This program is coordinated by the
Georgia Education Articulation Committee and iﬁcludes both publie
and private colleges and universities, diploma schools of nursing,
and the state vocational-technical schools.

PROBE Counselor Workshops are held over the state for the pur-
pose of providing information and materials relating to the various
available educational opportunities of all University System insti=-
tutions. These workshops are cooperatively planned with high school
counselors, college representatives, and financial ald officers
participating. Opportunities are afforded for personal contact for
discussions of specific problems as well as for the proQision of
complete general information in the form of printed materialé for
the counselor who works directly with the student and his family.
However, contact is made with all superintendents, headmasters,
and principals for their information and, most important, to solicit
their support. The counselor must be given release time to attend,
and in recent years the secondary school administrative structure
has been very supportive of the workshop programs. The eleven PROBE
Counselors Workshops in 1973 were attended by more than 400 high
school counselors over the state. Every high school counselor,
representing both public and private institutions, is invited to

i ’
attend.
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Twenty Educational Fairs designed to provide students, parents,
teachers, counselors, administrators, and other interested persons
with factual and current information about all phases of admissions,
financial aid, cost, housing, programs, etc., were held throughout
the state in 1973. The general public was 1nf§rmed about the Fairs
through a statewide publicity program using newsletters, newspaper
stories, and radio and television coverage.

In addition to PROBE, other recruiting procedures found to be
effective include the following:

Direct mailings to High School Juniors and Seniors with
follow-ups with those expressing interest in the institution.

The malling lists are provided by local school officials and

The National Beta Club.

Participation in local school career and educational days.

Visitations to the local schools for conferences with
students, parents, counselors, teachers, and principals.

High School Seniors and their parents are invited to the
campus for a day.

High School Counselors are invited to the campus for
workshops on Admissions, Financial Aid, Program Offerings, etc.

Joint-enrollment Programs are provided for talented High
School Seniors.

A Dual-Degree Program affords an opportunity to attend
two institutions and earn both a liberal arts and an engineer-
ing degree.

An open-house is sponsored by each campus for the general
publiec,

The CEEB Student Scarch Service is utilized.
Special efforts are made by the various institutions to recruit
from certain groups. These include programs to recruit:

National Scholarship Service and Fund for Negro Students
(NSSFNS)

Referral Service
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Minority Students eligible for admission to graduate and
professional schools ‘
National Merit Scholars and Semifinalists
National Achievement Scholars and Semifinalists
Veterans
University of Georgia =~ State of Georgia Certificate

of Merit Program

In occupational areas where acute personnel shortages exist,
specific programs are developed to attract and encourage students
to consider the academic programs which lead to employment in these
areas. Current examples are the health care fields and certain
educational specialties.

The University System of Georgia works closely with several
agencies in preparing information and materials concerning infor-
mation about all types of post-secondary institutions. These
materials are prepared primarily for persons that work with stu-

dents and parents in vocational and educational planning. Two

examples are:

-

L4

(1) Directory, A Guide to Colleges, Vocational~Technical and

Diploma Schools of Nursing. Published every other year

by the Georgia Educational Improvement Council.

(2) Georgia Scholarship Guide, Published in alternate years

of the above cited Directory by the G.E.I.C, Present
information indicates that future scholarship informa-
tion will be published by the State Scholarship
Commission,

The Regents' Office staff also publishes and distributes

materials and information for both the professional personnel
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worker and the general public, The publication titled, '"The
University System of Georgia' is an example of materials dis-
tributed to both professional workers and made available for
general consumption through display in libraries, reading rooms
and material centers,

A publication titled, "Normative Data for the 1971-72 Freshman
Class, University System of Georgia" is an example of materials
published annually for the faculty and administrative officers of
System institutions and other interested professional personnel
that work with students in vocational and educational planning.

The publication titled "Freshmen Grade Tables 1969-70" is an
example of material prepared for and distributed to high school
counselors over the entire state. This document is published
every other year as an aid in counseling students.

Further, a summary of the Freshmen year performance of
Georgia's high school graduates that enrolled in institutions of
the University System is mailed to the principal of the student's
Ahigh school. The summary includes the following:

The mean high school average
The mean CEEB-SAT Sco;es‘
The mean Freshman Grade Point Average, and

The mean number of credits earned during the freshman -
year,

The University System Advisory Council Administrative Committee
on Records and Admissions reviews and evaluates the principles and
practices of recruiting annually. The Committee is currently con-~
sidering the feasibility of sponsoring a state-wide conference on

attracting white students to the traditionally black institutions.
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There are three traditional black institutions in the Univeriity
System and an additional six traditional black private schools in
the State. ‘
Minority student recruitment will be continued System-wide on
an intensified scale utilizing a broad range of techniqués of the
type described above. Increased emphasis will be placed upon
direct contact with the family of potential students. This prac-
tice, although time consuming, has been proved highly effective in
informing the potential student of the opportunities avallable to
him within the University $ystem framework., Recrultment teams
involviﬁg both black and white recruiters will continue to be
utilized and increased involvement of minority students and
faculty will be encouraged in the recruitment process. An inno-
vative approach designed to increase minority student enrollmé;t
at selected institutions through financial subsidization from
private sources is explained in Part Two of this section.
Continual efforts are directed toward the provision of appro-
priate programs in all institutions of the University System.

These efforts will be continued with particular emphasis being

placed on the identification of programs of a type offering promise

of attraction to minority students. Exploitation of this approach

will be difficult since there are no clearly established patterns
which indicate that programs of specific types are more attractive
to one race than another. Also, additional new programs are not
anticipated to result, in themselves, in a substantial modification‘
of student enrollment patterns since a significant breadth of pro-
gram is already available in the various University System ingti-

tutions.
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Cooperative prog;ams have proved to be highly effective in
eftorts to increase integration with the University Syastem. Such
elforts will be continued and expanded as specific opportunities
_ present themselves.‘

The nature of financial aid programs and an n§sessment'of
their import upon minority student enrollment is presented below.
It is evident that the provision of substantial financial aid is

essential to the total recruiting efforts.
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'

2. Financial Atd

The Board ol Regents of the University System of Georgia con-
siders studenf financial aid to be a significant and indispensable
factor within the spectrum of needs in higher education. The ob-
Jective of the Financial Aid Program in the University System {is
to provide financial assistance to students who, without such aid,
would be unable to begin or continue in an institution of higher
education. This objective-is pursued within the framework of the
following principles and practices:

Good personal and professional relationships between
the financial aid staff and thuse of other offices at the
institution are essential.

Admissions decisions at the institution should be
made without regard to the financial need of the appli-
cant,

Because financial assistance reflects the financial
situation of the student's family, no public announcement
of the amount awarded should be made by the institution.

Consultation between institutions on the kind and
amount of financial assistance that is to be offered
a mutual candidate should be encouraged, assuring rela-
tively equal aid offers to the student and making it pos-
sible for him to choose an institution on educational
rather than financial grounds.

The institution should have a separate brochure on
financial aid. This brochure should include information
on financial aid available at the institution and the
procedures for applying, and it should be distributed
systematically to prospective and enrolled students.

Fach institution has an obligation to assist in re-
alizing the national goal of equality of educational op-
portunity. The institution should cooperate with secon-
dary schools and postsecondary educational institutions
to encourage able students to enroll in an institution
of higher learning by supplying financial aid information
and services,

The financial aid administrator should keep informed
of progress and changes in the financial aid and educational
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community. Ile should participate in professional organ-
izations which relate to financial aid.

The procedures for administering financial aid programs is
common to all institutions in the University System. 1In selecting
students to receive financial assistance, the institution places
primary emphasis upon demonstrated financial need. Academic achieve-
ment, character, special talent, and future promise may be considered.
An applicant for financial aid who is applying to more than one in-
stitution is not required to give notice of acceptance of an award
before May 1. Transfer applicants are given the same consideration
for financial aid as any other entering aid applicant. Renewal
applicants for financial aid are given preference, The instituiion
reviews financial assistance awards annually, adjusting them as
necessary. Applicants not offered financial aid are provided with
the specific reason for denial and sent information on other po-
tential sources of aid,

Financial assistance consists of scholarships, loans, and em-
ployment offered singly or in various combinations to students. To
insure reasonable assistance to students, a system of packaging is
practiced, which takes into consideration future financial obliga-
tions of the student. Based on a reasonable need analysis, the total
amount of financial assistance offered to a student from all sources
should not exceed the amount he needs. When offering financial ald
to a student, the institution states the budget, resources from the
parents, resources from the student, and the estimated financial
need, so that the student may determine the manner in which the in-

stitution has assumed his expenses will be met. Outside awards of
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aid are cleared and administered through the Financial Aid Office
at the institution and appropriate adjustments made in assistance
offered to aid reciplents,

The total financial aid program of an institution is admini-
stered through one centralized office, so that the most efficient
use of available funds is made. The financial aid program {is con-
sidered a student personnel service and reports administratively
to the chief student personnel service officer. A standing policy
and advisory committee for financial aid consisting of administra-
tive officials, faculty, students, and representatives of the finan-

‘cial aid office function at each institution., The chairman of the
committee is someone other than the financial aid administrator.
The committee establishes the overall policy for approval by the
institution. It may also serve as a board for students who wish
to aﬁpeal their financial ald consideration,

The procedure for applying for financial aid is simple. A
single application is used. Preferred application date for pre-
freshman applicants for financial aid is established by the Finan-
cial Aid Office. One system of nced analysis is used for all aid
applicants. Recipients are notified of the specific requirements
for continuation or renewal of their aid. Financial aid commit-
ments are made as soon as possible to assist the reciplent with
his financial planning. Notification of financial aid includes
how the recipient will receive funds, qualifications for rcnewal,
cancellation features of any part of the award, and a request that

the institution be notified of other f{inancial aid received,



In recent years considerable progress has been made toward
breaking down the financial barrier to higher education in Georgia.
However, a recent study indicated that Georgia is only mcecting ap-
proximately 68%Z of the need for financial aid. Despite this con-
tinuing funding problem, the University System's financial program
has provided thousands of Georglans the opportunity of attending
céllege. Presently one student in every four recelves aid through
the financial aid offices over the University System. Exact sta-
tistics relating to black students receiving financial aid are not
available at this time. Based on currently available information,
it is believed that more than one in every two black studeunts
receives such aid. The development of specific information in
this area will be a part of future activities under this Plan.

The principal financial aid requirements of minority-students
can be met through established procedures of the type described
above, Special situations are presented by the predominantly black
institutions of the University System since there continues to be
a reluctance on the part of substantial numbers of white students
to place themselves in a minority role. Financial aid can be used
to encourage such attendance. However, this aid must be provided in
a form that is both non-disruptive to campus attitudes and which is
legal. These dual requirements will be met through a plan similar
to one implemented at Fort Valley State College in September, 1973,
under which pairs of students (one black and one white) are provided
financial aid derived from private sources to attend the same insti-
tution., The institution involved will attempt to raise funds for
such purposes from local businessés, industries, and individuals,
the understanding being explicitly made that equal amounts of sup-

port will go fo persons of both the black and white races.
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Obviously this plan will not influence significantly the percentage
enrollment at a specific institution; however, the increased pre-
sence of a minority component on a campus may be expected to lead
to further voluntary enrollment by members of that race.

The potential effectiveness of thils program is difficult to
project. The results obtained at Fort Valley State College are
encouraging, with 24 white students enrolled as a direct conse-
quence of this effort in September 1973. Of that original number,
20 continued into the new term beginning January 1974, Two addi-
tional white freshman students entered in January 1974, giving a
total of 22 for the term,.

Funds used 1n support of the initlal Fort Valley State College
program came from both local and external sources, It is probable
that efforts to expand the appeal for funds to non-community sources
such as foundations and state-wide business and industrial concerns
will be required for each of the predominantly black institutions.
The coordination of such an appeal will be the responsibility of
the Chancellor and other members of the Regents' Office staff.

The utilization of external funds will be minimized if possible,

since outside funds are not believed to represent the best solution

to a complex problem such as integration,

63
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3. Special Studies

Many students arc graduated from high school today not fully
‘prepared to confront the academic challenges of college level work,
Many such students, both black and white in approximately equal
numbers, are admitted to University System institutions each year in
accord with the philosophy that all high school graduates should be
entitled to try to further their education or fra@ﬁiné 1f they so
desire,

The substantial growth in University System cnrollment has
been based in large part on the fact that each year durilng the last
daecade larger proggrtions of the high school graduating classes
have gone to college. The best availlable estimates indicate that
this percentage has iuncrcased from about 22% in 1960 to 417 in 1970.

This widening of the base of students has brought into college
very large numbers of young people unprepared in the academic funda-
mentals, The extent of the problem is illustrated by the fact that
in 1972-73, 12.1 percent of entering students of the University System
scored less than 650 on the SAT. Some 18.5 percent scored less than
700 and 26.2 percent less than 750, While these scores are not an
exclusive measure of academic ability, they do indicate that from
twelve to twenty-six percent of the students who eutered in 1972-73
were not sufficiently grounded in the academic fundamentals to
begin college work properly.

The size and importance of this problem began to appear to many
people in the University System in the mid-sixties. While not fully

perceived, each year thiere was a growing conception of a larger and
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more ferious problem, Historically, efforts at providing students
with the basic fundamentéls after they had finished high school had
not becen successful to any great degree, Remedial work, a§ it is
most often called, is both difficult and expensive.

While most institutions had some form of remedial program, in
the summer of 1968 formal efforts were begun in the University System
to deal with the problem., With special funds provided by the Regents,
two experimental programs were established at Savannah State College
and South Georgia College in 1969. The purpose of these two programs
was to find better ways to provide remediation to academically defi-
clent students, Several other institutions developed special programs
under federal grants for this prupose. Other institutions expanded
their long-term efforts,

Subsequently, during the summer of 1972 a special committee of
the University System was established to consider the problem from the
System point of view, A number of recommendations as to method were
developed, Especially, it was recommended ti.t this wqu be carried
on by special departments in ecach of the institutions, with the head
of each department responsible to his chief academic officer. The
presidents were instructed orally to begin to make plans for thié
development in the fali of 1972, and a written memorandum to that ecffect
went out on February 22, 1973, All institutions now have spccial
departments for this work,

The Board of Regents further strengthened University System pro-
grams for poorly prepared students through authorization in 1973 of
the Special Studies Program. This program, initiated on a trial basis

in September 1973, 1s to become compulsory beginning September 1974,
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In summary, the question of special compensatory activities
goes directly to the heart of the problem of increasing minority
student enrollment. Many minority students come from cultural
and educational backgrounds which were not conducive to strong
academic development, It is essential that appropriate programs
be provided for such students if they are to have reasonable
expectations of success in college level work, Evidence to date
clearly indicates that programs of compensatory studies of the type
provided by the University System create an avenue to college level
activity for many previously poorly prepared students of all races.

Details describing the formal implementation of the Special
Studies Program on a University System wide basis effective

September , 1974 are presented in Part B of this Plan.
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Faculty Recrultment and Advancement - Policies and Practices
l. Recruitment Policies and Procedures

All faculty and staff appointments represent a relation-
ship between the individual employee and the specific insti-
tution. The primary responsibility for the identification and
tecruitment of a prospective faculty member rests with the
academic department. Formal recommendation of the appointment
is made by the president of the institution concerned following
academic review., After a review of a recommendation by the
appropriate personnel in the Chancellor's office and upon con-
currence in the recommendation by the Chancellor, it is presenteé
to the Board of Regents at a regularly scheduled formal meeting
of thgf“pody. Upon the approval by the Board of Regents, the
president then is authorized to tender the prospective faculty
member a definitive offer. ‘With the acceptance of the offer,
the appointment becomes effective in termé of the offer,

In all irstitutions of the University System, the faculty
consists of the corps of instruction and the administrative offi-
cers. The corps of instruction is comprised of full-time professors,
assoclate professors, assistant professors, instructors, special
lecturers, and teaching personnel with such other titles as may be
approved by the Board. Full-time research and extension personnel
and duly certified librarians are included in the corps of instruc-
tion on the basis of comparable training.
| Faculty status of full-time administrative officers necessarily
vary with the size ¢nd complexity of the institution. A faculty

member who has academic rank and rights of tenure in the corps of
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ingtruction and who accepts appointment to an administrative office
retains his academic rank and rights of tenure as an ex officio
member of the corps of instruction but has no rights of tenure in
the administrative office to which he has been appointed. An
administrative office having faculty gtatus has all the responsi-
bilities and privileges of faculty membership. Administrative
officers are appointed by the presidept with the approval of the
Board of Regents and hold office at the pleasurec of the president.

For convenience of reference institutions in the University
sttem of Georgia will be referred to as

Class I = University Level

University of Georgia
Georgia Institute of
Technology
Medical College of Georgta
Georgia State University
Class II - Senior Colleges
Class II1 - Junior Colleges
In Class I institutions the faculty includes in addition to
the corps of instruction the president, administrative and academic
deans, registrar, librarian, comptroller, and such other full-time
administrative officers as the statutes of the institution may
designate as having ex officio faculty status, In the Class II
and ITI institutions, the faculty includes the president, admini-
strative and academic deans, the librarian, the registrar, and the
comptroller in addition to the corps of instruction.
The peclicies of the Board of Regents concerning academic quali-

fications and faculty status are intended to be flexible sufficiently

to permit an institution to make individual adjustment: to its
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own peculiar problems and circumstances. These policies are a
statement of minimum and pgeneral requirements which are capabie

of application throughout the system and are not a limitation upon
the additional standards and requirements which a particular insti-
tution may wish to adopt for 1ts own improvement, Minimum quali-
fications for faéulty appointment for all three classes of insti-
tutions and all academic ranks within these institutions are

stated by the Board to include: (1) Master's degree (exceptions
may be made for (a) persons of special learning‘and ability,

(b) promising individuals who have recently acquired their
bachelor's degree and are proceeding with their graduate training,
and (c¢) temporary emergency appointments); (2) evidence of ability
as a teacher; (3) evidence of scholarly competence and activity;
(4) successful experience (this must necessarily be waived in the
case of beginners who meet all other requirements); (5) desirable
personal qualities judged on the basis of personal interview, com-
plete biographical data and recommendations.

In addition to the minimum qualifications identified above,
in the case of Class I institutions initial appointees to the
associate or full professorial rank should have the doctor's
degree or equivalent in training, ability or experience. Regents'
policy further states that consideration of the fact that the
possession of a doctor's degree or the lack of it is of signifi-
cance in direct proportion to the ability and competence of the
individual concerned. The following equivalents in training,
ability or experience are suggested: (1) established reputation

in field of interest; (2) research, scholarly publications, creative
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writing; (3) superior feachihg as shown by competence in the conduct
of classes and seminars, etfective relations with students and use
and development of appropriate teaching aids; (4) substantial,
significant and integrated program of study beyond the master's
degree; (5) outstanding service to the institution; (6) activities
related to professional growth and development--such as participa-
tion in educational, professional, sclentific and scholarly organi-
zations, services to society, professional experience in industrial
and governmental activities, practice of a learned profession, and
other types of related endeavors.

In Class II institutions, initial appointees to full professor-
ships should have a doctor's degree or the equivalent in training,
ability or experience in addition to the minimum qualifications
identified above,

Similarly in Class III institutions, in addition to the mini-
mum qualifications identified above, initial appointees to full
professorships should have completed at least two years of work
beyond the bachelor's degree.

Closely allied to the recruitment guidelines are the criteria
for promotion as concerns all institutions of the University System.
The criteria include for all professional raﬁks the following:

(1) superior teaching; (2) outstanding service to the institution;
(3) academic achievement; (4) professional growth and development
(noteworthy achievement in all four of these criteria are not
necessarily demanded but should be expected in at least two);

{5) the faculty member's length of scrvice with the institution

shall be taken into consideration in determining whether or not
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the faculty member shbuld be 5romoted. In addition to the minimum
c¢riteria, promotions to an associate or full professorship of

Class I and Class 11 institutions should require the doctor's degree
or its equivalent in training, ability or experience; in the case of
Class III institutions, promotion to an associate or full professor-
ship should require at least two years' study beyond the bachelor's
degree.

As an illustration, the employment policy for new faculty in
chemistry at the junior level at the University of Georgia currently
includes the following statement in all announcements: ''The Chemis-
try Department will add several new faculty members during the next
few years. Inexperienced candidates who have completed their doc=
torate and have one or more years of postdoctorate training will
be appointed with the rank of instructor. The instructor will have
essentially all the privileges as the assistant professor. Instruc-
tors with excellent potential for future growth will be promoted to
the rank of assistant professor after two yéars of service. N;
potential employee is discriminated against because of age, race,
religion or sex."

The basic criteria for the appointment and promotion of faculty
in the institutions of the University System are the appropriate
qualifications and performance as set forth in the policies of the
Board of Regents as stated above. Relationship by family or mar-
riage constitutes neither an advantage nov disadvantage provided
the individual meects and fulfills the appropriate University System
appolintment and promotion standards as set forth in Board policy.

However, no individual shall be employed in a department or unit
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under the supervision of a relative who has or may have a direct
ellect on the fndividual's progress, performance or welfare., Fur-
ther, there shall be no discrimination based upon race, color, sex.
religion,_crccd or national origin of employees in their employ-
ment, promotion, retention, remuneration or any other condition of
employment. The Regents have defined relatives as husbands and

wives; parents and children, brothers and sisters, and any in-laws
of any of the foregoing.

In keeping with the implications of the Regents' policies
concerning academic qualifications and faculty status as well as
the criteria for promotion, uniform recruitment guidelines‘are
employed by all institutions of the University System; this pro-
cedure gives assurance that the best interests of all potential
staff members will be served but especially those of minority
groups and of women. These guidelines are essentially as follows:

To insure that the spirit of the equal opportunity
employment policy is observed, each department seeking
to employ personnel must document recruitment efforts
and rationale utilized in the selection of a person to
fill a position; documentation of the reasons for employ-
ment of the selected candidate in preference to others
will be requived. Equal opportunity employment prac-
tices will prevail and no discrimination on a basis of
race, color, religion, sex or national origin will be
tolerated in the hiring process.

Description of the position available and quali-
fications sought in the person to be employed must be
stated in writing clearly and objectively before inter-
viewing begins; further, the announcement and advertis-
ing of an opening must be in no way discriminatory, and
they must include the statement of equal opportunity.

Where appropriate, the positions open must be. listed
with as many responsible local and other organizations
and agencies as is consistent with the reasonable expec-
tation that qualified personnel might indeed be reached
by the announcement. Visits to these agencies by
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representatives of our institutions will be encouraged
that the job opportunities can be better understood by
agency personnel,

Recrufting wiil take place at schools and colleges
characterized by heavy minority enrollmen.,

Each employment location and appropriate bulletin
boards should be posted to show the institution's com-
mitment and adherence to equal opportunity practices,

Records will be kept of all interviews and refer-
rals; search efforts for women and representatives of
minority groups will be documented.

To insure against discrimination in compensation
on the bazils of sex or race, the administration of each
System institution will conduct periodic reviews of
salary equity in all positions. The principle to be
applied is that employees are entitled to equal pay for
equal work performed and responsibilities assumed.

Each institution will develop a coordinated proce-
dure for the documentation of efforts pertaining to the
disposition of vacancies and recrultment to include:
(a) written documentation as to why a vacancy has oc-
curred and written documentation as to the qualifica-
tions of the replacement or of new personnel; and,

(b) approval by the Department Chafirmen and the Dean
of proposed appointments and promotions pending docu-
mentation of efforts to recruit members of minority
groups and women for those positions.

Each Department Chairman will submit to his pre-
sident cach fall and spring the then current status
of the representation in employment of minorities and
women in his department; the documentation of efforts
to match vacancies with personnel; and attainable,
measurable goals and a timetable for increasing the
representation, by rank, of minority and women employces.

The Equal Employment Opportunity Officer appointed
to implement authorized actions will: {a) serve as a
primary source for providing supporting data neecded for
the cffective implementation of the campus-wide Affir-
mative Action Plan; (b) coordinate the recruitment
and hiring of appropriate staff to insure consistency
with the Affirmative Action Plan; (¢) actively promote
and monitor all personncl policies and procedurcs af-
fecting recruitment, hiring, promotion, and classifi-
cation of minority and female employees; (d) monitor
the budget process to assure negotiation of budget al-
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lotment consistent with affirmative action implementation;
(e) coordinate the development of standardized employment
polictes and procedures for all employee categorics;

(f) study population reports in the recruitment area to
determine what percentage of employment should reasonably
be expected among male, female, and minority persons,

2. Educational Leave Policies and Their Impact on Faculty Dese-
gregation

Many leaves of absence are granted cvery year to faculty mem-
bers of institutions in the University System of Georgia for pur-
poseé of advanced study and professional development. Hundreds of
faculty members in the University System have completed work fsr
the doctorate while on leave from their colleges or universities.
| Leave of abse@ce without pay may be granted for various pur-
poses, but it is the policy of the Board to grant leaves with pay
only for the purposes of promoting scholarly work and encouraging
professional development, A faculty member requesting leave with
pay must agree to return to his institution for at least one year
of service after termination of his leave or return the full amount
of compensation received from the instituion while on leave.

Table D illustrates that during Fiscal Year 1972 the Board of
Regents granted leaves of absence to 135 faculty members for the
purpose of advanced study toward doctoral degrees. Thirty of these
faculty members weré from the three predominantly black colleges.
During Fiscal Year 1973 the number of leaves granted for advanced
study increcased to 141 and the number of these in the black col-
leges increased to 34. In both years the majority of the leaves
were granted with partial pay. The usual rate of pay for a fac-
uity member on leave for advanced study is onc-third of the

regular salary rate.’
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TABLE D
LEAVES OF ABSENCE FOR
TFACHING FACULTY PURSUING ADVANCED STUDY

Leaves Granted L.eaves Granted
in in
1971-72 1972-73
With Pay - Without Pay With Pay - Without Pay

Georgia Institute of Technology 1
Georgia State University 2
University of Georgia 1
Medical College of Georgia -
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Albany State College
Armstrong State College
Augusta College
Columbus College

Fort Valley State College 1
Georgia College

Georgla Southern College

Georgia Southweusi2rn College

North Georgia College
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Valdosta State College

West Georgia College
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Leaves granted by tﬁe Board for the purpose of advanced study
have been a productive means of upgrading the faculties {n most of
the colleges of the University System of Georgia. Tor cexample,
approximately 35 members of ‘he present faculties of the three
predominantly black colleges completed work on doctoral degrees
as a result of lecaves granted by the Board.
k£, University System Appropriation and Institutional Allocation

Procedures,

The Board of Regents employs a highly focused approach
to the Legislaturc in its appropriation request, The budget request
is submittéd through the Governor to the Legislature. ‘The request
embraces all activitics of the University System, including resi-
dent instruction and special activitiesk such as the Eugcene lal-
madge Memorial llospital, Agricultural anh Engineering Exper fment
Stations, and other organized activities. The Governor's recom-
mendation to the Legislature is followed by the Chancecllor's pre-
sentation of the University System's request to the Appropriations
Committee of the louse and Senate., The Legislature appropriates
funds for the University System in the final appropriation bill,
All funds for the support of resident instruction are received
either as personal services or operating expense monies. The
detailed utilization of these funds is left to the discretion of
the Board of Regents,

The Board of Regents allocates operating funds to the several
institutions as the culminating step in an cxtended evaluation pro-
cess, Individual budget conferences are held with each institulion

of the System during the months of October and November under the
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general direction of the As jciate Vice Chancellor, The pre-
sidents present their needs and plans for the institution for the
new fiscal year beginning July 1, This conference is comprehénstvc
in scope. The president is given the opportunity to present any
problem that he feels should be discussed, The range of thase
discussions is from students, faculty, finances; and facilities

to general morale of the institution. Results of this initial
conference are correlated with reports on the academic, physical,
and fiscal aspects of the individual institution; A second budget
conference is held in March and April, Tentative budget alloca-
tions are made to the institution at this conference for the new
fiscal year. The presidents are given advance information, and
they are prepared to discuss the adequacy or inadequacy of the al-
locations at this meeting. 1In this total process, the Board of
Regents is concerned with trying to meet,, out of available funds,
the needs of each of the institutions. S8pecific fiscal problems
related to desegregation of System institutions are addressed
through the general 1nstitutional.allocation. Details are pre-

sented in Part B,
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F. Physical Plant and Campus Development

A major responsibility of the Board of Regents is the pro-
vision of an adequate physical plant and associated campus envi-
ronment for each of the University System institutions, The sppli-
cation of resources must be done in sn even-handed manner resulting
in maximum quality, attainable subject to the timited resources
available.

Direct Regents' expenditure authority i{s limited to property
owned by the Board of Regents, However, informal efforts involving
local and state government and private individuals are pursued
wherever the results of such efforts are believed to be 1in the
best interests of the University System, These informal efforts
are primarily related to street relocation and paving projects and
urban renewal and fmprovement programs, The level of success is
highly dependent on local political and social factors as well as
upon the more tangible matter of availability of funds'to the par-
ties concerned, This type of cooperation with external agencies
and individuals will be continued as an important aspect of this
Plan,

University System constructicn project priorities are estab-
lished under the direction of the Vice Chanceltor for Construction
and Physical Plant. All projects are evalusted by the Buildings
and Grounds Committee of the Board of Regents and must be approved
by the sction of the full Board.

The development of construction priorities proceeds in a

systematic, need-oriented msnner, A statisticel record is maintsined
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on the utilization of all teaching stations and student stations

in all academic facilities in each of the institutions of the
University System, This computer based statistical analysis is
updated yearly, ‘lThe Management Information Group of the Regents'
Offtce staff develops detalled utilization information from this
data base,

A formal annual request is presented to the Chancellor by the
president of each institution: providing priority recommendations for
new capital outlay projects, Each institutional list may be modi-
fied at any time by the president,

The Vice Chancellor for Construction and Physical Plant and
his staff are construction industry professionals, They have
developed an accumulated knowledge of the physical plant condition
and needs of cach Institution. Based upon the presidents' requests,
as substantiated by the statistical information and the staff's personal
knowledge of the needs of the institutions, the Vice Chancellor for
Construction and Physical Plant recommends a list of proposed pro=-
jects to the Chancellor. After review and possible attendant modi-
fication by the Chancellor, this list of prbjects is recommended, at
the appropriate time, to the Board of Regents as the proposed Capital
Qutlay Program, '

The Vice Chancellor for Construction and Physical Plant also
has the responsibility for the identification and implementation of
rehabilitation projects and for the overall supervision of the Uni-
versity System Preventive Maintenance Program,

Materials describing the general physical plant condition and

campus environment for each institution, together with a chronological
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tabulation of recent construction and rchabilttation projects
are presented {n the supploment to thisg Plan.  An analysig of
this data is presented in Part B, A meaningful institutional
comparison based on these descriptions and data requires simul-
taneous consideration of institutions of like type, size, and
vintage.

Projected total captial outlay cxpenditures by the Board of
Regents are expected to be comparable with those of recent years;
e.g., in the broad range of eleven to twenty-two miitlion dollars
per year. These expenditures will continue to be made on a System-
wide priority basis. No funds will be utilized in a manner which
knowingly will impede the continued desegregation of the University
System, Development of the total spectrum of facilities on the pre-
dominantly black campuses will be continued eommensurdte with en-
rollment projections, Quality improvement, particularly in the
areas of campus appearance and preventive‘maintenance, will be
emphasized by the staff of the Vice Chancellor for Construction
and Physical Plant, Details of these projected actions are pre=-

sented in Part B,



Part B

PROJECTED CRITICAL ACTIONS

Part A of this Plan describes the comprehensive interrelated policies
and procedures of the University System which have contributed to the current
substantial level of System desegregation. These developed approaches will
constitute a major portion of the thrust towgrd continued accomp%}shments
in this area,

Additional factors, detailed in the Apr?l 26, 1974 letter from Mr. Peter
Holmes of HEW to Chancellor George L. Simpson of the University System, have
been identified in the ongoing review process as potentially beneficfal to
the achievement of further desegregation,

This section addresses in an explicit, str;ctured manner the “critical
action" identified in the April 26, 1974 Iétter of Mr, Holmes. Cross refer-
ences are provided to the basic general discussions of Part A of this Plan
and to Mr. Holmes' letter, The Board of Regents commits itself to the imple-

mentation of each of the processes described in this section,
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RESQURCES

This scetion presents a comparative hnalyﬂis of the resources
provided to each of the three predominantly black {nst{tutions of
the University System of CGeorglia and the nine predominantly white
senfor collueges,

Basic data are provided ia the general areas of facilities, per
capita allocations and expenditures, student financial aid derived
from State sources, academic programs and degree offerings, library
holdings, aud faculty credentials, A basic comparative analysis of
the type possible in the time available for the preparation of this
document accompanies ecach data set. The Board of Regents commits
itself to a more Jetailed analysis of cach area as an integral part

of the implementation of this Plan, Results of such analysis will be
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incorporated iato University System resource development and allocation

progesses,
A. Physical Facilities

Reference: Section A-a (l.etter)
Part A, IV-F (Plan)

The following narrative and Tables A and B include a comparison

of construction projects at the senior colleges of the University

System undertaken during the period January 1, 1967 to April 15, 1974,

Data on rehabilitation projects for the fiscal years FY '69 - FY
and land purchase projects for FY '74 are also included. A
narrative description of each campus and its environment is'pro-
vided for the purpose of defining the general context in which

a comparative analysis must be made,

'74

Table A includes all senior college projects currently authorized

by the Board of Regents. Projects are indentified as being
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completed, under construction, or not under construction by thet
symbols C, Ut, and NUC, respectively. New constructica projects
authorized by the Boavrd subsequent to the preparation of this
Plan will be reported to HEW on a semiannual basis,

These basic data do not reveal any obvious discrimination
in. facilitics development at the comparable predominantly black
and predominantly white senior colleses, However, siice there
is always a possibility that subtle indirect factors may be
involved, the Vice Chancellor for Construction and Phvsical
Plant will conduct an additional detailed analysis based on
facilities utilization data currently provided through the
University System Management Information System. This analysis
will be initiated July 1, 1974 and is expected to require
approximately six months. Results of the analysis will be
incorporated into the construction priority determinations of
the Board of Regents,

A report on the significant results of this facilities analysis
will be incorporated into the first sémiannual report to HEW on
implementation aspects of this Plan.

There are six institutions in the University System which are comparable in
enrollment and in academic programs and all six of these are historically
older campuses which have been rebuilt and modernized to the extent possible
with the resources provided to the Board of Regents, These are Albany State
College, Georgia College, Georgia Southwestern College, North Georgia College
and Savannah State College. Three of these arc predominantly black institutions
and three are predominantly white institutions. All six of these institutions
are residential, having dormitories and food scrvice facilities. They are the

most comparable group in the-University System. There is an additional group
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of six senior colleges which are not éonsidered comparable efther as a
consequence of thelir relative size or the fact that they are commuting
institutions. This group is comprised of Armstrong State Collge, Augasta College,
Valdosta State College, Columbus College, Georgia Southern College and West
Georgia College. Thesc noncomparable institutions are included in this preliminary
analysis only for purposes of completeness,

New dormitory construction has recently been completed at nine of these
institutions, We are c-irrently not projecting any more dormitories at nay
institutions in the University System. The cost per bed at each of the nine

institutions of these recent dormitories is as follows:

Albany State College $4,791
Fort Valley State College $4,377
Georgia College $4,757 |
Georgia Southwestern College $4,120
North Georygia College $6,821
Savannah State College $4,926
Armstrong State (College it
Augusta College 0
Columbus College 0
Georgila Southern College $3,972
Valdosta State College $4,503
West Georgila College $5,033

We realize that the cost per bed at North Ceorgla Cgllege is considerably in
excess of any of the other comparable institutions and this is explained by two
factors, The cost of the construction in the north Georgia mountadns in a small
community of 3,000 persons, as opposed to construction in populous cities and areas

in south'and central Georgia, plus the fact that the dormitory at North Georgia
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College, which is still under construction, was the last one started and suffercd

from the present inflation trend in the construction industry, 1t (s of no greater

quality than the dormitories already finished and in use at the five other inst{i--*

tutions, |
Food service for residential and commuter students at each of these insti-

tutions 1is provided by student centers and/or dining halls at all of the

colleges., All of the institutinns have relatively new food service and/or

student center facilities finished within the last ten years, The following

chart gives the date funds were authorized for the facilities and the cost of

the facilities:

Albany State College 1965 $ 487,371
Fort Valley State College 1967 1,235,866
Georgia College 1967 1,720,002
Georgla Southwestern College 1965 874,666
North Georgia College 1965 1,281,962
Savannah State College 1966 1,201,773
Armstrong State College 1967 725,578
Augusta College : 1966 784,475
Columbus College 1967 763,776
Georgia Southern College 1965 967,766
Valdosta State College 1968 780,035
West Georgia College 1968 1,636,836

All of these institutions have scademic facilities of varying quality de-
pending upon their age. We are attempting to build new classroom facilities in
all institutions in the System as rapidly as funds are available, Within the
last five years we have authorfzed design and are constructing new classroom

buildings in this group of institutions as indicated in the following chart



with the budgets for the buildings as shown:

Albany Stuate College $ 1,295,480

Fort Valley State College 1,491,887
Georgia College 0

Georgla Southwestern College 1,117,109
North Georgia College 0

Savannah State College 1,384,430
Armstrong State College 2,673,968
Augusta College 1,156,729
Columbus College 4,037,134
Georgia Southern College 3,978,226
Valdosta State College 3,365,895
West Georgla College 2,095,515

Within the last ten years we have authorized, designed and/or constructed new
libraries at this group of institutions and the budgets for these buildings at

each institutions are shown below:

Albany State College $ 406,948
Fort Valley State College 2,069,697
Georgla College 813,929
Georgia Southwestern College 1,405,287
North Georgia College 864,197
Savannah State College 2,600,000
Armstrong State College 1,085,170
Augusta Coliege 2,600,000
Columbus Colleyge 2,268,735

Georgia Southern College B 4,137,237

Valdosta State College 2,042,425

West Georgia College 0
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The buildings at Augusta, Columbus, Fort valley State College,
Georgia Southern Colleye, Georgia Southwestern Coliege, North Georgia College,
savannah State College, and Valdosta State College are complete new library
learning resource centers, The buildings at Albany State College, Armstrong
State College, and Georgia College are additions to the existing libraries,
The new library at West Georgia is part of a group of 3 academic buildings
built as a single project. Most of these institutions were started many years
ago and in most cases the administration building is a building inherited by the
University System with the college. Since the age of these buildings vary, the
only comparable way to compare them is on a gross square foot basis., The
following chart gives the date the administration buildings were built and the

gross square feet per building.

Built Sq.Ft.
Albany State College 1921 13,096
Fort Valley State College 1925 6,347
Georgla College 1925 39,689
Georgia Southwestern College 1918 27,371
North Georgia College 1879 22,004
Savannah State College 1923 17,695
Armstrong State College 1965 16,970
Augusta College 1826 15,53i o
Columbus College 1966 14,301
Georgia Southern College 1907 40,092
Valdosta State College 1966 25,000

West Georgia Collcge 1938 9,808
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Georgla College, Georgia Southwestern College and Savannah State College
have had some recent modernization. We have planned tovreplace the admini-
stration building at Fort Valley State College as soon as funds are pro-
vided. As an interim ﬁeasure we have authorized utilization of an older
dormitory for administrative space at Fort Valley State College. At
Valdosta State College, the administration is in a new facility, but the
old administration building 1is partially used for administration. At

West Georgia College, the old administration building has been abandoned
and is being demolished. The West Georgia administration is in temporarily
converted quarters in dormitories and an old library. 1In any old campus,
such as the six identified as comparable in this analysis, it is fiscally
impossible to replace many of the existing buildings. There is no question
that there are many buildings on all six of these campuses which justify
renovation and wodernization. We have undertaken this at all six campuses
to the extent that funds have been made available to us. Of the six cam-
puseé, there is absolutely no question but that the existing old facilities
at Georgla College are in far worse conditicn than any of the facilities

at any of the three predominantly black institutions. All of the existing
facilities at all six colleges, except Georgia College, are utilized in
some manner. At Georgia College, we have buildings which are unusable

because of structural conditions and these are standing vacant.
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REHABILITATION PROJECIS FY-74

UNIVERSITY OF GEORGIA

Fine A-ts Building Feasibility Study $ 6,000
Livestock Facility (BR-10-02) Addn. Funds (CPES) - 500
$ 6,500
GEORGIA EXPERIMENT STATION (Griffin)
Roof Replacement Shops $ 10,000
Parapet Repairs - Stuckey Building 2,400
Water System Improvements 41,000
53,400
SKIDAWAY INSTITUTE OF OCEANOGRAPHY
Well Chlorinators $ 12,000
Convert Open Building to Shops 20,000
Sidewalks - Life Science Building 2,000
Preliminary Design Study -~ Laboratory 3,000
Design Fee - Electrical Distribution System - Phase II 6,000
' 43,000
GBORGIA INSTITUTE OF TECHNOLOGY
Southern Tech Athletic Field $ 50,000
Biological Laboratory Conversions 50,000
Mechanical Engineering Office Conversions 30,000
I.E. & Systems Engineering Conversions 20,000
Urban Renewal Funds : 8,500
Replace Parts of Kitchen Floor - Student Center 7,700
166,200
GEORGIA STATE UNIVERSITY
Land $ 38,150
Kitchen Equipment 77,000
Fence at Indian Creek and Honor Farm 20,000
P.E, Area - Handball and Jogging . 15,000
Ceramic Studio 16,500
Remodeling Kell llall & Sparks Hall from Moves to Urban Life 100,000
266,650
MEDICAL COLLEGE OF GEORGIA
ETMH Kitchen Conversion $100, 000
ETMH Electrical Systems 250,000
ETMH HVAC Systems 150,000
ETMH Relocate Utilities 60,000
Modifications to Qutpatient Clinic 67,280
01d University Hospital Feasibility Study for Remodeling 4,000
Standby Electric Generator in Pro ject No, $-43 50,000
' 5681,280
ALBANY STATE COLLEGE
Renovate McIntosh Hall $ 25,000
Renovate Caroline Hall 19,200
ROTC Renovation 6,500
50,700

ERIC
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REHABILITATTON PROJECTS FY-74
Page Two

ARMSTRONG STATE COLLEGE

Tennis Courts

Completion of Physical Plant Building

Tennis Courts-Additional Funds to Award Contract

AUGUSTA COLLEGE

Convert Classrooms to Seminars
Repairs to Parking Lot Lighting
Electrical Lighting Parking Lot

COLUMBUS COLLEGE

Remodel Newly Acquired Buildings
Campus Lighting

Pedestrian Bridge

Fine Arts Auditorium Acoustics
Illges Buildings Remodeling

FORT VALLEY STATE COLLEGE

Landscaping

Chemical Analysis of Water

Feasibility Study - Davison Hall
Maintenance Manual

Supplemental Funds - Highway Department

GEORGIA COLLEGE

Miscellaneous Repairs and Conversions

Design Fee - Lake Laurel Sewerage Plant

Change Order No. 1, Electrical Dis. System. Phise III

GEORGIA SOUTHERN COLLEGE

Operating Funds for Project No. S-41

Renovate Williams Center

Storm Sewers - Pittman School

Enginecering Fee - HVAC in Administration Building
Additional Funds - Water Supply System

Supplemental Funds for State Highway Department Pavement

GEORGIA SOUTHWESTERN COLLEGE

Raze Terrell Hall

Chemical Analysis of Water

Waterprocof Administration Building - Additional Funds

$ 24,000
52,000

16,000

12,000
2,000

6,000

$ 37,500
25,000
5,000
12,500

6,000

S 8,000
470
3,000
4,000

1,800

s 50,000
1,000

40,000

& 50,000
30,000
3,500
2,100
2,100

13,000

$ 15,000
360

1,000

97

$ 92,000

20,000

86,000

17,270

91,000

100,700

16,360



REHABILITATION PROJECTS FY-74
Page Three

NORTH GEORGI1A COLLEGE

Dining Hall Boilers

Sanford Hall Flooring

Sirmon Hall Hot Water System

011 Tanks and Water Heaters

Floor Covering Replacement - Sanford Hall

Chemical Analysis of Water

Boilers and Hot Water Generators - Old Dining Hall - Addi-
tional Funds to Award Contract

Water Purification Services

Water Treatment Expense

SAVANNAH STATE COLLEGE
Repair Compressor at Faculty Housing
Replace Mechanical System Equipment in Thirteen Buildings

VALDOSTA STATE COLLEGE

Chemical Analysis of Water

Renovation of Pound Hall

Water Quality Meter

Replace Plumbing Piping - Langdale Hall

WEST GEORGIA COLLEGE

P. E, Building Bleachers
Campus Lighting

Campus Road Drainage
Renovation of Pritchard Hall

ABRAHAM BALDWIN AGRICULTURAL COLLEGE

Rehabilitate Science Building

Outside Door Replacement - 0Old Gym

Chemical Analysis of Water

Engineering Design Fee - Extension of Distribution System

ALBANY JUNIOR COLLEGE
Physical Education Toiler Facilities

BRUNSWICK JUNIOR COLLEGE
Pave Sidewalks
Campus Lighting

CLAYTON JUN10OR COLLEGE
Fence

$ 30,000
4,000
3,000

47,000
1,300
360

20,000
450
550

8 700
29,000

$ 530
87,000
5,000

10,000

$ 13,000
8,000
14,000
16,000

$ 51,800
1,800
50

6,000

§ 20,000

$ 2,500
12,000

$ 15,000

Ul

$106,660

29,700

102,530

51,000

59,650

20,000

14,500

15,000



REHABILITATION PROJECTS FY-74
Page Four

DALTON JUNIOR COLLEGE
Walks and Curbs
Swimming Pool Filters and Lights

BAINBRIDGE JUNIOR COLLEGE
Additional Development Funds

FLOYD JUNIOR COLLEGE
Chemical Storage Building

GORDON JUNIOR COLLEGE

Woodward Hall Offices

Remodel Connell Hall

Preliminary Design - Lambdin Hall

Replace Doors - Watson Hall

Preliminary Plans - Electrical Distribution
Reroof Connell Dormitory

Demolition of three Buildings

Renovation of Connell Hall

KENNESAW JUNIOR COLLEGE
Curb and Gutter Parking Lot
Fence

MACON JUNIOR COLLEGE
Design Fee - Transformer Depot
Design Fee - Transformer Yard

MIDDLE GEORGIA COLLEGE

Convert Student Center

Chemical Analysis of Water

Design Fee - Electrical Power Distribution
Electrical Study - Walker Building
Additional Equipment - Water Treatment Plant

SOUTH GEORGIA COLLEGE

Flooring and Roofing - Tanner Hall

Design Fee - Tennis Courts

Replace Flooring and Roofing - Tanner Hall

$ 5,000
15,000

$ 50,000

$ 500

$ 14,000
21,000
1,660
6,000
2,500
7,000
28,000

25,000

¢ 25,740
18,000

$ 3,000
700

$ 30,000
400
1,650
1,000
2,200

—_—t

$ 11,000
4,200

10,000

99

$ 20,000

50,000

500

105,160

43,740

3,700

35,250

25,200

$2,373,650



LAND PURCHASE PROJECTS
FY-1974 APPROPRIATION

GEORGIA INSTITUTE OF TECHNOLOGY

To complete payment on condemnation cases in urban
renewal area No. 2 for the right-of-way of Tech
Parkway and western campus area

GEORGIA STATE UNIVERSITY
Urban Renewal Property behind BA Building

ALBANY STATE COLLEGE

1.785 acres owned by R. J. Free and Alvin M. Hutchison
located between Radium Springs & Ga. Hwy. 3 (US 19)

Appraisals of Property to be acquired for Albany State
College adjacent to existing campus

Boundary Line Surveys of Robert Willis & Willis Dukes
property

Boundary Line Survey of A. M. Hutchison & R. J. Free
property

Appraisals - 219-221 & 223-225 College Drive

AUGUSTA COLLEGE
1051 Katherine Street
Appraisal, Attorney's Fee, and Survey, 1051 Katherine Street

COLUMBUS COLLEGE

46 Clearview Circle

34 Clearview Circle

3135 Gentian Boulevard

3139 Gentian Boulevard

42 Clearview Circle

3923 Cody Road

Legal Fees and Title Insurance
55 Clearview Circle

3909 Cody Road

Appraisals, attorney's fees and surveys

NORTH GEORGIA COLLEGE
380 East Thompson Drive

WEST GEORGIA COLLEGE
To complete payment of acquisition of the Felix V.
Cole property ’

$ 95,000,00

100,000.00

51,425.00
2,625.00
804.00

470.00
900.00

45,000,00
800.00

16,833.33
19,917.00
9,167.00
9,225.00
26,250,00
15,033.33
2,245.85
25,283.33
12,833.33

5,211.83

10,316.67

4,000.00

100

$ 95,000.00

100,000.00

56,224.,00

45,800.00

142,000.00

10,316.67

4,000,00



LAND PURCHASE PROJECTS
FY-1974 APPROPRIATION
Page Two

ALBANY JUNIOR COLLEGE
Appralsals and Survey

$ 4,194.84

101

$ 4,194.84

$457,535.51
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REHABILITATION PROJECTS FY-73

UNIVERSITY OF GEORGIA

Renovation of Buildings $ 50,000
Water Supply - Cattle Feeding Area (CPES) 21,000
Fan Balance, Project No. R-41 200
Livestock Sales Facility, Phase II 152,500
$223,700
SKIDAWAY INSTITUTE OF OCEANOGRAPHY
Mariculture Building 20,000
Relocate Power Line 6,700
Project No. M-22 43,000
69,700
GEORGIA INSTITUTE OF TECHNOLOGY
Conversions of Academic Spaces 50,000
Urban Renewal 53,000
103,000
SOUTHERN TECHNICAL INSTITUTE .
Athletic Field Grading 15,000
15,000
GEORGIA STATE UNIVERSITY
Kell Hall Elevators Replacement 75,000
Add to Elevator Contract 2,000
Fence at P.E. Building 8,000
85,000
MEDICAL COLLEGE OF GEORGIA _ ‘
Mechanical & Electrical Studies, Talmadge Memorial Hospital 22,200
Remodeling of Nurses Area & Teaching Spaces 100,000
Fee for Study of Fire Towers 3,500
Engineering for Relocation of Utilities ETMH 1,320
: 127,020
ALBANY STATE COLLEGE
Student Center Remodeling 10,000
Reroof Caroline Hall 30,000
Demolition of Buildings 4,700
Boller Replacement Caroline Hall 10,000
DPemolition of Buildings 5,819

60,519
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REHABILITATION PROJECTS FY-73
Page Two

ARMSTRONG STATE COLLEGE
Tennis Courts $ 14,000

Compressor Repair 2,000
$ 16,000
AUGUSTA COLLEGE ,
Design Fee - Remodel Administration Building . 5,000
Mechanical Repairs 2,700
Koo! Investipation 1,500
Franstformer Repatr 1,000
Fonce of Kaseball Field 2,000
Kepwdel Building 20-2 132,000
Roof Hepair Contract 17,400
Eagineering on Mechanical Repairs Contract 2,100
163,700
COLIMSUS (OLLEGE
Tucker Building Gas Linces 15,000
Fine Arts ifwuilding Conversion 7,500 =
Remodal Five Station 30,000
Acoustical Treatment {(Fine Arts) L 1,400
Engincering ¥ee - Acoustics Work - Fine Arts 5,000
58,900
FOKI_VALLEY STATE_COLLEGH
Sewer Construction 6,700
Renovate Davison Hall Design 5,000
Moechanical Renovations 14,000
Alr conditioning Repailrs Contract Change Qrders __ 13,400
: 39,100
e
CEORGLA_COLLEGE
Remodel Ennis Hall 32,000
Floctrical Phase III Design 9,000
thysical Education Area 725
Flectrical Distribution System-Phase III _183,000
224,725
GEORCIA SOUIHERN COLLEGE
Water Supply System 121,000
“inance Project No. $-41 50,000
Air Condition Gymnasium 250,000
Water Distribution System 5,000
Chlorinator 2,000
Supplemental Funds for Paving 3,500

431,500
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REHABILITATION PROJECTS FY-73
Page Three -

GEORGIA SOUTHWESTERN COLLEGE

Renovation of Buildings $ 50,000
Design Fee - Electrical Distribution 6,400
$ 56,400
NORTH GEORGIA COLLEGE
Remodeling of Academic Building 5,000
Electrical Distribution 750
' 5,750
SAVANNAH STATE COLLEGE ‘
Repair Roofs 30,000
Control Air Coolers for Pneumatic System 1,200
Professional Fee for Roofing 1,000
Student Center Repairs 7,384
Water Distribution System 4,476
Design Boiler Plant 2,000
Force Main Sewer : 8,915
Compressor Repair : 1,500
‘ 56,475
VALDOSTA STATE COLLEGE
" Renovate Central Steam Distribution - Phase I 50,000
» 50,000
WEST GEQRGIA COLLEGE
Swimming Pool Pipe 8,000
Mandeville Hall Remodeling 40,000
Supplemental Funds for Paving ‘ 5,200
Bio-Chemistry Building Additions 11,400
Manometers and signs for Fume Hoods 3,000
Design Fee - Electrical Distribution 6,400
Gas Regulators - Project No. S$-12 300
74,300
ABRAHAM BALDWIN AGRICULTURAL COLLEGE
Remodel Academic Area 39,000
Parking Lot Lighting 6,000
45,000
ALBANY JUNIOR COLLEGE
Storm Sewers Design 2,000
Lighting in Parking Lots 5,600
Completion of Storm Sewers 29,000
Alr Conditioning Compressor Repair 2,500
Mechanlcal System Alterations 10,600

49,700




REHABILITATTION PROJECTS FY-73
Page Four

BRUNSWICK JUNIOR COLLEGE

Campus Lighting $ 12,000
Vocational/Tech Remodeling 10,000
Air Conditioning Equipment Controls 1,250
Air Conditioning Repairs 400

CLAYTON JUNIOR COLLEGE

Protective Fence ‘ 15,000
Engincering Fee - Roof of Lecture Hall 680
Landscape Design Fee 475
Fencing 3,891

DALTON JUNIOR COLLEGE

Lights and Curbs in Parking Area 11,000

BAINBRIDGE JUNIOR COLLEGE
Loose Equinment 52,000

FLOYD JUNIOR COLLEGE

Acoustical Celling ' 4,000
Food Service Alterations 3,000
Fencing 5,800

GAINESVILLE JUNIOR COLLEGE

Running Track 30,000
Library Couversion 30,000

GORDON JUNIOR COLLEGE

Dining Hall and Kitchen 30,000
Mechanical Renovations 7,600
Curb & Gutter 850
Mechanical Feasibility Study 700
Mechanical Repairs to Steam System 6,500
Development Plans 1,000
Roof Design Fee 2,000
Rugsell Hall Controls 700
Alr Conditioning Unit Repair Woodward Hall 500
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$ 23,650

20,046
11,000

52.000

12,800

60,000

49,850



REHABILITATION PROJECTS FY-73
Page Five

KENNESAW JUNIOR COLLEGE
Replace Chalkboards
Caulking

Electrical Design Fee

MIDDLE GEORGIA COLLEGE
Sanitary Sewers

Convert 0ld Student Center
Sewer Construction

SOUTH GEORGIA COLLEGE
Peterson Hall Design
loiler Study Fee

Roof Repairs

Replace Transformer

$ 7,000
6,500

’ 3,000

17,000
20,000

3,000

3,000
800
1,865

3,000
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$ 16,500

-

40,000

8,665

$2,250,000



REHABIL{YATION PROJECTS ¥v-72

UNIVERSTTY OF GEORGIA

Balance on RDC Project

Temporary Boilers at Steam Plant

Steam Plant Boiler Rental

Home Economics Bldg. (Changes in Transformer & Demon, Board)
Rental on Temporary Boilers

Rental on Temporary Boilers

Rental on Temporary Boilers

Design Fee, Livestock Sales Facility (CPES)
Modify Fune Hoods - School of Forestry
Administration Building (G-15)

Livestock Sales Facility

Boiler Rental

GEORGIA INSTITUTE OF TECHNOLOGY
Coliseum Reparations

Design Study Research Area
Balance on Coliseum Repairs
Final Fee on Coliseum Repairs
Master Elecfrical Plan

GEORGIA STATE UNIVERSITY
Science Remodeling, Kell Hall
Funds to complete Kell Hall, 6th Floor

MEDICAL COLLEGE OF GEORGIA
Boiler Changes for Safety Controls
Change Lock System in Dental Clinical Services Building

ALBANY STATE COLLEGE

Remodel Administration Building
Lighting for Mall

Change Water Meters

Descale Condensers and add Thermometers on Chills in Sci.Bdg.

Repair Lift Station

AUGUSTA COLLEGE
Change Order to Grading Contract
Replacement of Electrical Cable

$ 2,000
18, 000
7,200
2,000
7,000
6,400
6,000
4,000
7850
20
65,000

7,300

$ 15,000
2,000
14,000
350

3,000

$ 75,000
30,000

$ 2,000
7,500

$120,000
6,800
950

500

8,000

$ 2,000
3,500

107

$§125,770

34,350

105,000

9,500

136,250

5,500
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REHABILITATION FPROJECTS ¥Y-72
Page Two

COLUMBUS_COLLEGE

Conversion of Biology lLaboratories $ 33,000
Replace Chilled Water Pump 2,500
Relocate and repair gas lines and meter 11,500
Replace Gas lines in Biology Areas 2,000
$ 49,000
FORT VALLEY STATE COLLEGE
Storm Sewers $ 2,000
: 2,000
GEORGIA COLLEGE
Electrical Distribution System § 70,000
Water Supply at Physcal Education Area 15,000
Replace Hot Water Tanks 2,000
Survey Fee for Storm Sewers 325
Replace Air Conditioning/Hea*ing Prime Unit at Mansion 10,000
Reinforce Ceiling Beams 3,200
Rebuild Auditorium Ceiling 15,000
Replace Dormitory Doors 3,500
119,025
GEORGIA SOUTHERN COLLEGE .
Conversion of Spaces $ 35,000
Extra depth on Well Pumps 4,000
Curb and Gutter at Parking Lot 3,000
Replace Grease Traps at Student Ctr and Food Service Bldg. 1,500
Design Water Supply 2,000
48,500
GEORGIA SCUTHWESTERN COLLEGE
Electrical Distribution System $ 40,000
Pavement at Warehouse 600
40,600
NORTH GEORGIA COLLEGE
Boiler Replacement $ 25,000
Rental of Temporary Boiler 2,000
Feasibility Study Academic Building 1,500
28,500
SAVANNAH STATE COLLEGE
Rebuild Sanitary Sewer . & 5,000
Renovate Electrical at Two Buildings __45,000

50,000




REHABILITATION PROJECTS FY-72
Page Three .

VALDOSTA STATE COLLEGE

Develop Library Mall

WEST GEORGIA COLLEGE

Remodel President's Home

Gravel Pavement and Storm Drainage at Studeut Center
Engineering for Sewer

Lock Cores and Shower Curbs

ABRAHAM BALDWIN AGRICULTURE COLLEGE
Relocate Farm Buildings

Repair Chiller in Classroom Building
Design Fee for Lighting

ALBANY JUNIOR COLLEGE
Storm Sewers

Storm Sewer Construction
Storm Sewers

Replace Buried Piping

BRUNSWICK JUNIOR COLLEGE
Miscellaneous Small Conversions and Additions
Install Change Over Air Conditioning Switch

DALTON JUNIOR COLLEGE
Landscaping Material for Parking Lot Screen

GAINESVILLE JUNIOR COLLEGE
Additional Funds for Physical Education Area

KENNESAW JUNIOR COLLEGE
Library Bookshelves

Rework Mechanical System
Electrical Study - Design Fee
Relocate Telephone Lines

MIDDLE GEORGIA COLLEGE

Architect's fee ~ Classroom Building

Design Allocation - Conversions

Parking Lot and Roads (shar in $118,800 Project)
Lights in Parking Lot

Sewerage Design Fee

Parking Lot Pavement Supplement

$ 35,000

$ 10,000
10,000
1,030

3,500

" $ 44,500

3,500

1,750

$ 13,000
7,000
2,500

200

$ 20,500
325

$ 225

$ 1,200

$ 30,000
2,000
2,500

2,000

$ 12,000
5,000
13,800
12,000
675

1,800
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$ 35,000

24,530

49,750

22,700

20,825

225

1,200

36,500

45,275



REHABILITATION PROJECTS FY-72
. Page Four

SOUTH GEORGIA COLIEGE

Design Fee to Convert Davis Hall

Auditorium Seats and Reroofing O0ld Gymnasium
Re-roof Peterson Hall

$ 5,000
1,000

4,000

110

$ 10,000

$1,000,000
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SUPPLEMENTAL APPROPRIATION BILL FY-1972
LAND FUND ALLOCATIONS

UNIVERSITY OF GEORGIA, Coastal Plain Experimeni Station $254,000

GEORGIA 1NSTITUTE OF TECHNOLOGY 315,000
GEORGIA STATE UNIVERSITY 210,000
MEDICAL COLLEGE OF GEORGIA 480,000
ALBANY STATE COLLEGE 86,500
AUGUSTA COLLEGE ' 28,500
COLUMBUS COLLEGE 24,250
NORTH GEORGIA COLLEGE 36,600
WEST GEORGIA COLLEGE 128,150
SOUTH CEORGIA COLLEGE ' 53,000

$1,616,000
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REHABILITATION PROJECTS FY-71

UNIVERSITY OF GEORGIA

Design Hardeman Hall Renovation $ 5,000
Feasibility Study for Conner Hall 5,000
Master Plan for Electrical Distribution System 10,000
Remodel Hardeman Hall 65,000
Appraisals of Georgia Experiment Station 2,000
$ 87,000
GEORGIA INSTITUTE OF TECHNOLOGY
Design to correct Alexander Memorial Coliseum Settlement $ 3,000
Design Study and Test on Coliseum 4,250
7,250
GEORGIA STATE UNIVERSITY
Ventilating System for Kell Hall $ 20,000
tiot Water and Drain Lines for Kell Hall 10,000
Remodel Sixth Floor Kell Hall 100,000
130,000
. MEDICAL COLLEGE OF GEORGIA
Repairs to Boilers $ 40,000
Design for New Chiller and Cooling Tower 6,000
Replacement of Chiller and Appurtenances 100,000
146,000
ALBANY STATE COLLEGE
Design for Caroline Hall Renovation $ 6,000
6,000
ARMSTRONG STATE COLLEGE
Remodel Administration and Science Building $ 70,000
To supplement institution funds to build band and
storage rooms 15,000
85,000
AUGUSTA COLLEGE ¥
Design for Conversion of two Classroom Buildings 101-102 $§ 3,000
Replace dangerous clectrical lines 6,000
For relocating water line 9,350
Outside Physical Education tcaching area development 30.000
Repair alr conditioner compressor 1,900
Additional outside Physical Education Facilities 7,000 -
57,250
COLUMBUS COLLLGE
Exteansion of PBX Conduit System 10,000
Relocation of Algonquin Drive 3,500
Acoustical Consultant Fee 1,115
Architect's Fec in Blology Department remodeling 3,000
17,615

ERIC

IToxt Provided by ERI



RERABILITATION PROJECTS FY-71
Pago Two

FORI_ VALLEY STATE COLLEGE

Design Academic Building Remodeling
Deslign Landscaping For two buildings
Renovatlon ol Faculty louse

Paving of Parking Lots

GEORGLA COLLEGE

Nesign of Physical Education Area

Replace Rurners on Boilers at Central Plant
Design Phase I1 Electrical Distribution System
Design Front Mall Development

Construct outdoor physical cducation facility
Physical Education Arvea

Repairs to two air-counditioning compressors

GEORGIA SOUTHERN COLLEGE
Chemical Storage Building
Replace three 01d Boilers
Remodeling in auvditorium, du:ts for fume hoods, and

mechanical and electrical replacements

CEORGIA SOUTHWESTERN COLLEGE

Completion of Electrical Distribution System-Phase I

Vesign for Phase 11 of Electrical Distribution System

NORTM GEORGIA COLLEGE

Rewive Lewis Hall

Fee f{or Mobile Housing Unit Study
Remodel Dormitories

SAVANNAH STATE COLLEGE

Design Campus Water System

Design for Conversion of two Floors in Hill Hall
Installation of &" Gate Valve and Manhole on Regents'’
Water Line

Water Supply Systenm

Water System Imnprovements

Water supply on the cast campus

$ 9,000
1,000
20,000

2,500

10,000
10,000
2,000
1,000
150,000
3,000

14,500

25,000
15,000

30,500

20,000
5,000

35,000
500

75,000

4,000
4,000

670
40,000
33,051

62,000
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$ 32,500

190,500

70,500

25,000

110, 500

143,721



REHABILITATION PROJECTS FY-71
Page Three

VALDOSTA STATE COLLEGE

Design Electrical Distribution System-Phase 1 $ 4,000
Design West ilall Renovation 10,000
Design Fec - Student Center Study 2,550

WES'T GEORGIA COLLEGE

Design Outdoor Physical Education Area 3,000
Construct outdoor physical education facility 50,000
Boliler and liot Water Heater - Aycock Hall, repairs

to Flectrical System, service drive to lealth Center 10,000

ABRAHAM BALDWIN AGRICULTURAL COLLEGE

Design Farm Buildings 4,000
Engineering Studies for Mechanical Equipment changes 1,569
Aix Condition Creswell Hall Dormitory . 15,000
Parking Lot Lights Design . 2,250

ALBANY JUNIOR COLLECE
Outdoor Physical Education Area 15,000

BRUNSWICK JUNIOR COLLEGE

Conversion of Rooms and Soundproofing 3,000
Extension of Water Main 1,500

CLAYTON JUNIOR COLLEGE

Complete Dental Hygiene Area ' 30,000
For Roof Alterations 1,250

DALTON JUNIOR COLLEGE
Develop Qutdoor Physical Education Area 15,000

CAINESVILLE JUNIOR COLLEGE

Design Landscape for Classroom Building 500
Supplement Institution Funds for Tennis Courts , 20,000
Physical Education Arca 5,000

114

$ 16,550

63,000

22,819

15,000

4,500

31,250

15,000

25,500
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REHABILITATION DROJECES FY-71
Page Four

KENNESAW JUNIOR COLLEGE

Additions to Sidewalks $ 10,000

$ 10,000
MIDDLE GEORGIA COLLEGE
Complete Swimming Pool Rehabilitation 15,000
Design Study of Electric System 3,000
Water Treatment Plant 7,200
To add water purification plant to the new well system 60,000

85,200

SOUTH GEORGIA COLLEGE
Complete Air Conditioning of Three Dorms 40,000
Materials to remodel old Language Building 25,000

65,000

$1,462,655




REHABILITATION PROJECTS FY-70

GEORGIA STATE UNIVERSITY
Convert Power Company Bullding to Offices

AUGUSTA COLLEGE

To provide for payment of architectural and engineering
fees for re-building clectrical distribution line and
rewiring Music Building

GEORGIA COLLEGE

Electrical Distribution System

To provide financing of change order for installation of
electrical power service and re-wiring of Parks Hall

GEORGIA SOUTHERN COLLEGE

Conversion of Palconies in Hinner Gymnasium to Classrooms

Conversion of Biology Labs to Chemistry Labs in Herty Bldg,

To provide for Const.of small detached bldg. for storage of
explosive chemical fluids

To provide for casework in Conversion of Biology Labs to
Chemistry Labs in Herty Building

GEORGIA SOUTHWESTERN COLLEGE

Air Condition Gymnasium

To provide for payment of engineering fees on electrical
distribution system

MEDICAL COLLEGE OF GEORGIA
Replace Fire Hose in Hospital

NORTH GEORGIA COLLEGE
Storr. Drainage, Walks and Drives

SAVANNAH STATE COLLEGE
Additional Utility Extension Funds & Electrical Plaaning
To provide funds for extension to Vater Distribution System

WEST GEORGIA COLLEGE _
Construction of Curb & Gutter for Perimeter Road

<

$ 75,000

$ 3,300

$100,000

26,000

$ 25,000
15,000

8,000

23,000

$ 45,000

607

$ 27,000

$ 30,000

$ 5,000
9,000

s 25,500
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% 75,000

3,300

126,000

71,000

45,607

27,000

30,000

14,000

25, 500



REHABILITATION PROJECTS FY-70
Page Two

ABRAHAM BALDWIN AGRICULTURAL COLLEGE

Modernize Mechanical System in Addn. to Science Bldg,

Addn. Funds for Mechanical System in Science Bldg. Addn,

To provide Funds for Pyament of Engineering Fee for Electri-
cal Survey and Master Plan

ALBANY JUNIOR COLLEGE

Additional Funds for Completion of Tennis Courts

To provide for moving and re~installing language lab in
Classroom and Science Building

BRUNSWICK JUNIOR COLLEGE

Master Plan for Campus Mechanical System

To provide for reimbursement to Brunswick Junior College
for land title insurance costs

DALTON JUNIOR COLLEGE
Construction of Earth Bank in Athletic Area

GAINESVILLE JUNIOR COLLEGE .

Modifications to Mechanical System in Physical Education
Building and Classroom Building

To provide for purchase of trees to be planted on perimeter
of campus.

MIDDLE GEORGIA COLLEGE

Alr Coudition Gymnasium

Additional Funds for Water Supply and Utility Systems
Additional Funds for Water Supply System

To provide for Additional Expense in the Water Supply Imp,

SOUTH GEORGIA COLLEGE
Air Conditioning of Dormitories =- Design & Eng. Fees
To provide Funds for Air Conditioning of three Dormitories

VARIOUS INSTITUTIONS
To provide Payment of Professional Fees for Landscaping
and Planting Plans at Various Institutions

$ 10,000
10,000

2,750

$ 3,500

2,943

$ 2,500

2,650

$ 10,000

$ 30,000

250

$ 45,000
30,000
14,000

9,000

$ 15,000

140,000

$ 5,000

117

$ 22,750

6,443

5,150

10,000

30,250

98,000

155,000

2,000

$750,000
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Rehabilitation Projects [Y~09
Regents ot the University System of (rorgia

GEORGIA SOUTHWESTERN COLLEGE - AMERICUS

Phase 1 of 12KV Electrical System to replace 4KV
overloaded System $ 68,151

MIDDLE GEORGIA COLLEGE - COCHRAN

New Well, Pump, and Overhead Water Tank 60,000

GEORGIA INSTITUTE OF TECHNQLOGY - ATLANTA

WEST

Electrical repairs to linman Building, Aerospace
Building, and North Campus Sub-Station , 27,500

GEORGIA COLLEGE - CARROLLTON

Rehabilitation of Melson Hall to provide for new
mechanical system, new clectrical system, new roof,
plumbing and structural repairs. Dormitory standing
vacant. 120,000

SAVANNAH STATE COLLEGE - SAVANNAH

Extend Water Systems for Fire Protection and
Water Supply 20,000

GEORGIA STATE COLLEGE - ATLANTA

Complete remodeling of Garage to Office and Meeling
Areas 25,000

GEORGIA COLLEGE AT MILLEDGEV1LLE - MILLEDGEVILLE

Convert existing Rooms to Faculty Offices 18,000

ARMSTRONG STATE COLLECE - SAVANNAI

Convert Chemistry Lab to Biology Lab., Chemistry
moved to new building 100,000



Page Two

COLUMBUS COLLIGE - COLUMBUS

Convert Classrooms to Science Labs

FORT VALLEY STATE COLLECGE - FORT VALLLY

Rehabilitate and Remodel Trades Building as Offices
and Classrooms

BRUNSWICK JUNTOR COLLEGK - BRUNSWICK

Convert Classrooms to Science Labs

DALTON JUNIOR COLLEGE_ - DALTON

Convert Classrooms to Scicnce Labs

KENNESAW JUNIOR COLLEGE - MARIETTA

Complete 'ood Service Line in Student Center

$ 15,000

60,000

25,000

25,000

25,000

$588,651

119
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GEORGIA INSTITUTE OF TECHNOLOGY

Georgla fostitute of Technology is a coeducational,residential, technical insti-
tution chartered in 1885 and i{s located in th: north central area of Atlanta,
Georgia. 1t utilizes a campus of approximar ly 280 acres and its buildings vary
in age from the Administration Building, built in 1888, to recently completed
academic and dormitory facilities. The principal buildings on this campus contain

2,625,821 gross square fect,

Most of the older buildings on this campus have had extensive remodeling and

are in relatively good condition. 1In the last eleven years, twenty-five major
construction projects have been installed at this 1nstitutioh at a budgetary

cost of approximately $40,000,000. Currently, we have a $5,000,000 Student Activi-
ties Building in design. The present general campus condition of this institution

is equal to or better than comparable type and size institutions, that we know of,

located in the southeastern states.

Due to a major program of Urban Renewal conducted by the Board of Regents and the
City of Atlanta, the land:area of the campus at Georgia Tech has been more than
doubled within the last seven years. This has resulted in room to grow and the
elimination of a2 low grade private housing area to the west of the campus. City
traffic has been routed around the campus as a result Qf this planned acquisition
project and the external conditions surrounding the campus, considering that it
is an urban institution, are generally considered satisfactory with only an area

to the north and west remaining as marginal invironmental areas.
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SOUTHERN TECHNICAL INSTITUTE

Southern Technical Institute is a branch of Georgia Institute of Technology,
located in Marietta, Georgia, which was opened in 1948 and raised in 1970 to
the level of awarding Bachelor's degrees. It is a residential, coeducational,

Y
technical institution,

The campus, of 120 acres, is located in the eastern part of the City of Marietta
and contains eleven major buildings totaling 317,124 square feet, with a new
Student Center with a $1,400,000 budget currently in design. The Fire Institute
is currently in construction at this institution. All of the buildings are

relatively new and in reasonably good condition,

The location of the institution on the edge of a residential area is considered
satisfactory, but it will limit its growth duc to the lack of additional land
immediately adjoining the instituticn at a reasonable cost. The eastern side of
the institution adjoins the busines§ establishments facing on a main four-lane

state road, but these industries and motels are screened by topography so that

they are unot considered objectionable.
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GEORGIA STATE UNIVERSITY

Georgia State University was established as the Georgia Tech evening school
in 1913, It was included in the University System in early 1930 as the

University System of Georgia Center. It became an independent unit in 1955
and a university in 1969. It occupies a twenty-two acre campus in downtown
Atlanta and has under 1its control 231 acres in DeKalb County., It is a non-

residential day student institution.

The institution is presently housed in eight principal buildings, plus some
smaller facilities and a considerable quantity of rented office space in down-
town Atlanta. All of the present buildings are relatively new except Kell
Hall which was initially built in 1938 and has been renovated many times since.
The newer buildings, plus the Urban Life Center which is a 335,000 sq.ft.
$10,000,000 high-rise classroom-office building nearing completion, provide
the institution with 1,444,088 gross square feet of major academic and support

facilities.

Through the use of Urban Renewal Projects, we have been able to acquire con-
siderable land in and around Georgia State University so that we now hold
sufficient land to increase the physical facilities at Georgia State University
to a point where we could accommodate at least a 507 increase in entrollment.

This, of course, will require high-rise construction,.

Twenty years ago, the property around the present Georgia State University campus
consisted of a rundown neighborhood. This has largely been cleaned out by urban

renewal and by the growth of the center of the City of Atlanta. The environment
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around the University now is generally of a satisfactory nature and is im-
proving as time goes by, There still are a few pockets of substandard facilities

and businesses in the vicinity of the campus,
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MEDICAL COLLEGE OF GEORGIA

The Medical College of Georgia is a coeducational, residential institution
established in Augusta, Georgia, in 1828, 1t has a campus of approximately
65 acres located in the center of the City of Augusta, plus a research animal
facility at Gracewood, Georgia. A number of the present buildings, including
the Talmadge Memorial Hospital, were built Iin the early 1950's. These
buildings have been remodeled and renovated in recent years. The major
addition to the college, in the amount of approximately $50,000,000, has

been accomplished since 1963, The principal facilities nced of the Medical
College, other than the completion of construction of the buildings in design
and presently under construction, is the renovation of Talmadge Memorial
Hospital. This is a 235,000 square foot, eight-story, 400-bed hospital,

but it was designed in the late 1940's and finished in 1954. Major basic
renovation of mechanical, electrical, and food service facilities has been
started. The area around the Medical College campus is considered acceptable
and we have been able to acquire approximately 25 acres of urban renewal and

old Richmond County Hospital facilities and land in the last year,

All of the new facilities totaling $50,000,000 built since 1963 are considered
satisfactory in the main. The facilities built in the early 1950's are being
renovated and modernized. 1If fuhds are provided for the continuation of the

renovation program, the facilities should be in satisfactory condition.

The external area to the cast of the campus is in commercial and industrial
use and the facilities of these businesses could stand some improvement.
The area to the south of the campus is a public housing development which

may someday be acquired by the Medical College. The area to the west of the
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MEDICAL COLLEGE OF GEORGIA (Continucd)

campus 1is largely medical oriented private facilities in very satisfactory
condition. Tﬁe area to the north of the campus has been cleaned out by a
major urban renewal project and part of this land acquired for the Medical
College. The balance of the urban renewal land will go to the United States
Veterans Administration for the construction of a new hospital which will be
of assistance to the Medical College due to its location adjoining the Medical

College.
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UNIVERSTITY OF GERORGIA

The University of Georgla pas founded in 1785 and is the oldest chartered
State University in the Un%ted States. It is a coeducational, residential

1

institution offering a comglete range of undergraduate and graduate programs,
The main campus of the University is located in the center of the City of
Athens, Georgia, and consisté of approximately 600 acres, In addition to

the main campus, the University controls a series of agricultural experiment
stations located at varioﬁs polnts in the State of Georglia and containing

approximately 29,000 acres, the largest single tract being located near

Eatonton, Georgia and consisting primarily of forest lands,

The main campus at the University is roughly divided into a north and south
segment. Many of the buildings on the north campus are of considerz.le age,
dating back to 1807, but an aggressive series of administrations augmented
by adequate funds have maintaiped these buildings in usable condition. Some
of the buildings on the north campus and most of the buildings on the south
campus are relatively newer, datidg from the earlyv1900‘s. Since 1963,
approximately $85,000,000 has been added to the Physical Plant of the Uni-
versity of Georgia. 1In any establishment as large and diversified as this
campus, there are facilities which require renovation and modification to
adapt facilities to changing curriculum and teaéhing methods, Considering
the size and scope of this institution, and the diversity of the physical
facilities, the Physical Plant 1is in better condition than t.aat of éome of
the similar comparable institutions in other adjoining states. Additions to
the Physical Plant and improvements are constantly in process and are limited

only by the availability of funds.
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UNIVERSITY OF GEORGIA (Continued) ’

The area around the main campus in Athens 1s considered satisfactory,

The north edge of the campus is the main business district of the City

of Athens, On the east campus, land generally extends through the University
Experiment Station eastward into rural areas. On the south and west, the

campus is bounded by older, but well maintained, residential areas.
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ALBANY STATE COLLEGE

Albany State College is a coeducational, residential, four-year institution

founded in 1903 and located on a campus of approximately 120 acres located on
the east side of the Flint River in the center of the City of Albany, Georgia.
It has been a four-year institution since 1943. The oldest building, which is
the Administration Building, was built in 1921, Most of the buildings on the

campus have been built within the last fifteen years.

Considerable remodeling has been performed on the older buildings to improve
the usability of the facilities and to renovate their condition. A former city
street has been closed and converted into a pedestrian mall in the center of
the campus. Within the last eleven years; we have constructed approximately
$7,700,000 in new facilities including a recently completed 200-bed Dormitory,
a new Infirmary, a Student Center, and an addition to the Science Building. We
have just placed under construction a new Classroom Building with a budget of
$1,300,000 and we have in design a new Physical Plant Building with a budget of

$350,000.

Albany State College campus is located in a section of the City of Albany which

is partially commercial and industrial and partially low economic level residential
areas, Within the last four years, we have been éble to secure funds to purchase
portions of the commercial and residential areas adjoining the campus. This has
permitted us to improve the surrounding environment. However, there are considerable
areas still remaining in the immediate vicinity of the campus which we would like

to either acquire and clean out or to have cleaned out by Urban Renewal type of
process., The entrance of the institution has historically been through a depressed

area. We are attempting to acquire land to reorient the entrance onto a state

Q
IERJ!:ighway which will create a much better impression.

IText Provided by ERIC
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ARMSTRONG STATE COLLEGE

Armstrong State College is a coeducational, non-residential, four-year insti-
tution located on an approximately 250 acre campus, 10 miles southwest of the
center of Savannah, Georgia, The present factlities were constructed in 1965
and the present physical plant is a11'€£1§§g§ély new. The institution is an

outgrowth of a former Savannah-owned junibr college originally founded in 1935,

t

The present ¢« pus consists of ten buildings finished between 1965 and 1970, plus
a Fine Arts Building presently under construction and an addition to the Library
and a new Regional Paramedical Center, both in design, All of the presentbbuild-

ings are in very satisfactory condition,

The present campus is surrounded by wooded areas and high class residential neigh-

borhood and the campus fronts upon Abercorne Street which is a main four-lane

highway.
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AUGUSTA COLLEGE

Augusta College is a four-year, coeducational, non-residential institution
founded in 1925 as the Junior College of Augusta, It became a part of the
Board of Regents in 1958, progressing to a four-year school in 1963 and has

now been authorized graduate work. It is located on a 65 acre campus in the
western area of the City of Augusta. The campus is held by the Board of Regents
under a countractual agreement with the United States of America since the campus
is the historic site of the Augusta Arsenal and some of the buildings on this
campus date back to 1816. Four of the buildings were constructed in 1826 and
the Arsenal was actually used in most of the wars of Fhe United States from the
War of 1812 through World War I1. The President's Home is a National Historical

Shrine,

The academic buildings are remodeled military warehouses. In addition to these
buildings which were built in 1941 and remodeled for academic purposes in early
1960's, we have constructed a Fine Arts Building and a Swimming Pool Building.
We have remodeled an ordinance building into a student center and we have per-
formed extensive renovation and remodeling of the older facilities in order to
maintain their condition and upgrade their usability. We have currently in de-
sign a new 52,500,000 Library and the renovation of an old barracks building for

Business Operations.

The Augusta College campus is located in the center of one of the older high
‘quality residential areas of the City of Augusta and the surrounding area con-
tributes to the well-being of the school. We have managed to acquire some adjoin-
ing property as it has become available and, in fact, one fine piece of property was
given to the Regents for the school. We nced to acquire the present United States
Armory which is located on a corner of the college campus block. Negotiations for

)
“RJ!:his acquisition are proceeding,

A ruiToxt provided by ER
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COLIMBUS COLLEGE

Columbus Coullege is a coeducational, non-residential, four-year institution
established in 1958 and recently has been authorized graduate work. It is located

on an approximately 135 acre campus in the northeastern section of the City of

Columbus, Ceorgia.

All of the buildings on Columbus College campus have been constructed since 1963
and are considered to be in excellent operating pondition. In addition to the
original buildings provided by the local community as a part of the establishment
of this school, Regents has constructed approximately $11,500,000 of additional
facilities, including a new $2,250,000 Library under construction, a $1,250,000
Lecture Hall under const;uction and a $1,000,000 Continuing Education Building,
this latter building financed entirely by a local single gift of $1,000,000. We
have in design an Addition to the Administration Building and a new %1,650,000
Classroom Building. The enrollment of this institution has expanded rapidly in
the last few yearé and if the enrqllment continues to grow, additional facilities

will be necded.

The campus is located in an area where it is bounded partly by reasonably good
residential area and partly by roads and waterways which limit any encroachment
into the campus area, We have been successful in the last two years in acquiring

additional property adjacent to the campus for future expansion,
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FORT VALLEY STATE COLLEGE

Fort Valley State College 1s a coeducational, residential, four-year institution
which has recently been authorized to offer graduate work., It was founded in
1895 and became a unit of the University System in 1939, Tt is located on one
of the largcsﬁ campuses in the University System, consisting of 645 acres on

the west side of the City o: “ort Valley, The institution is partially oriented
towards instruction in agriculture and a large portion of the campus property is

devoted to farm type operation in connection with this instruction.

The present campus buildings date back to the early 1900's in a few cases. Several
of the buildings were built in the late 1920's and early 1930's., We have undertaken
extensive renovation of a number of these older buildings and more renovation is
needed as soon as funds are available to accomplish the work. Within the last
eleven years, Regents has added approximately 39,500,000 in new construction on

this campus, including a new lLibrary under construction with a budget of $2,000,000,
an Infirmary which is just now being completed and a new Classroom Building with a
budget of $1,300,000 which is in the last stages of design., We are also preparing
the design of the renovation of one of the older dormitories originally built in
1948, We have recently completed a new Food Service Building and some new Dormitory

facilities.

The academic portion of the Fort Valley State College campus is located in an area
of the City of Fort Valley which is an cconomically depressed residential area.

We are unable to change the nature of this neighborhood but we have had discussions
with the local puolic officials and they have expressed a willingness to attempt
improvement of the environment around the institution as a local political action,
It is regretable that a major Urban Renewal project could not be initiated in this

general arca for the improvement of the environment around the institution and the

RIC
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benefit of the City, but federal funds for such projects have been withdrawn,

Recommendations for improved highway access to the campus were suggested by

the mayor and county commissioners hut have never developed. .

o
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GEORGIA COLLEGE

inorgia College is a four-year, coeducational, residential institution located
adjacent to the business district in the center of the City of Milledgeville,
Georgia, It was chartered in 1889 and for many years was known as the Ceorgia
Statc College for Women. It became coeducational in 1967, It operates on a

43 acre main campus and has in its control a wooded area of 642 acres approxi-
mately 1% miles west of the main campus outside of the City, The City of
Milledgeville is one of the historical cities in the State of Georgia. The
College President's tiome is the former governor's mansion of the State of Georgia.
Many of the original buildings are in the National Historical Trust, The oldest

of the original dormitories was built in 1897,

The present Georgia College campus consists mainly of remodeled old buildings

with a few new structures built mainly for dormitory and student services. Within
the last eleven years, Regents' has added $8,000,000 new construction, consisting
mainly of two new Dormitories, a new Student Center and an addition to the Library
and the Science Building. We are currently constructing the first phase of a
Physical Education Building on the land located two miles west of the main campus
and we have in design a new Education Center which consists, in part, of remodeling
an older existing building. The institution has been growing in enrollment since
it was changed to a coeducational status and major renovation and new construction
will be necded to replace the obsolete and structurally unsafe antiquated buildings.
Considering the age of ~the facilities, the condition of the campus is considered
very good and a tribute to the diligence of the staff in maintaining avdifficult

situation,

The main downtown campus is largely surrounded by old historical residences in the

hands of private families and considered as montments which cannot be altered,




O
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There is one small area on the northeast fringe of the campus of low grade
private construction which could be improved for the environment of the campus.

The rural 600 acre area is surrounded by more farms and timber land and the

environment is excellent,



136

GEORGIA SOUTHERN COLLEGE

Georgia Southern College is a coeducational, residential, baccalaureate and
graduate school located in the southern part of the City of Statesboro, Georgia.
1t occupies a campus of approximately 400 acres and it was cestablished in 1906,

becoming a part of the University System in 1932,

All of the buildings at this institution have been built since 1935 with the

major construction ovcurring in two phases, one in the middle 1950's and one in

the late 1960's., Within the last eleven years, Regents have constructed $22,700,000
in new facilities on this campus, including $1,400,000 Fine Arts Buildings, a
$3,SO0,000 Science Complex, a $1,700,000 Education Building and there is currently
under construction a 54,000,000 Library. A new Infirmary is presently in design.
Most of the buildings on this campus are considered to be in excellent condition
because they are relatively new and the older facilities have been extensively

renovated,

[}

This campus is located in a "V" between two major roads so that it is bounded on
two sides by highways and the back side of the triangular shaped campus land
contains an extensive private development primarily built in connection with the
institution such as student apartments, dormitories, shopping centers, etc. The
arca around the campus is considered satisfactory although there is a potential
problem that the private property behind the campus might in time degenerate into

an undesirable area.
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GEORGIA SOUTHWESTERN COLLEGE

Georgia Southwestern College is a coeducational, reéidential. four-year insti-
tution recently authorized to start a graduate program. The college was founded
in 1906 and became a four-year institution in 1964, 1t is located on a 187 acre
campus in the southeastern part of the City of Americus, Georgia. While most of
the buildings on this campus are relatively new, the Administration Building was
built in 1918 and there are two distinct phases of construccion, one in the middle

1950's and the current program which started in the middle 1960's.

The older buildings on this campus have been extensively renovated and this
program is continuing as funds are made available. The electrical distribution
system on the campus was in unsatisfactory condition four years ago. Since that
time, two-thirds of the electrical distribution system has been rebuilt and the
remaining one-third is presently out for bids, Within the last eleven years, the
Board of Regents has added nearly $13,000,000 in new construction on this campus,
inciluding the completion of the two new dormitories and the construction of a new

Library and a new Classroom-Office Building. We have in design a new Fine Arts

Building for this campus.

The campus is located in a residential area of the City of Americus and the sur-
rounding environment is considered very satisfactory., However, there is no addi-
tional land adjoining the campus which could be procured in the event the institution

expands.
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NORTH GEORGIA COLLEGE

North Georgia College is a coeducational, residential, four-year institution
founded in 1873 and located in the center of the City of Dahlonega, Georgia,

The central campus, of approximately 200 acres, contains a historical building
presently used as the Administration Building and this building originally was

a federal mint constructed in 1879. The institution has a long history of
association with the Department of the Army and is classified as one of the four

military colleges in the United States by the Department of the Army,

The present campus consists of a few buildings built in the 1800's plus a series
of buildings built in the middle 1930's plus the new construction completed within

the last decade.

Within the last eleven years, the Board of Regents has constructed approximately
$7,000,000 in new buildings including a new Student Center, a new Library, and

we have presently under construction a new dormitory. In addition, we have
undertaken major renovation of the Administration Building and we have currently
under construction the renovation of the Old Library built in 1938 to modernize it
for academic needs and we have in design a complete renovation of the old academic

building originally built in 1895,

The present campus is reasonably well surrounded by acceptable residential and
commercial establishments except in one area on the north side of the campus and
we have been acquiring this property as additional campus property whenever funds

become availabe.
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SAVANNAH STATE COLLEGE

Savannah State College a coeducational, residential institution founded in
1890, 1t is presently a four-year institution with one graduate program. It
is located on a bluff overlooking the coastal marshes in the community of
Thunderbolt, Georgia, which is on the southeast side of Savannah, Georgia,

The present campus consists of approximately 160 acres. However, the oldest
portion of the campus located east df the Placentia Canal was originally deeded

to the college as land to build a Negro higher education institution.

The buildings on this campus vary in age from Hill Hall built in 1905 up to

the presently constructed buildings, Within the last cleven years, the Board

of Regents has constfucted $11,400,000 in new facilities at this institution
including a new Student Center at $1,200,000, a new Science Building at $1,200,000,
and two new Dormitories at approximately $1,000,000 each. The design is complete
and we anticipate placing on the market shortly a new Classroom Building with a
budget of $1,250,000. We also are nearly complete on the design of a new Library
with a budget in excess of $2,000,000 and a new Field House and Armory with a
budget of $500,000. We have undertaken extensive utility and campus development
construction on this campus, including rebuilding steam plants and steam lines,
storm sewers and water supply and development of roads and parking lots, all using
Regents' cash. We have undertaken some renovation of older buildings and anticipate

that we will renovate additional buildings on this campus when funds become available,

The area around Savannah State College is residential and apartment developments and
these are considered to be satisfactory arecas. There is one area at the northe$st
corner of the campus where the existing privately owned facilities are not of a
quality comparable with the balance of the neighborhood. We have attempted to
purchase this property and have‘been successful in some in%fances but have not

:ompleted this program because of reluctant sellers and lack of funds.

ERIC
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VALDOSTA STATE COLLECE

Valdosta State College s a covducational, residential institution offering four-
year and graduate programs. It was founded in 1906 and is located on two campuses
in the City of Valdosta. The main academic campus is located in the center of

the north residential area of the City of Valdosta and the additional campus is
located on the northern limits of the city approximately one mile from the main
academic campus, The main academic campus was originally started at this insti-
tution as a development of Spanish-Colonial architecture, We have maintained this

style of architecture throughout all of the additions to date on the main campus.

The build;ngs at Valdesta State College vary in ages from 1917 to date. With the
exception of the two older academic buildings, most of the heavily used buildings
are relatively new. Within the last eleven years, the Regents has constructed
$16,400,000 in new facilities including a $2,400,000 Science and Administration
Building, a $2,000,000 Fine Arts Building, a $2,230,000 500-bed Dormitory and

a $2,000,000 Library. iost recently completed was a $1,800,000 Education Center,
Renovation has been performed on a number of buildings including a Nursing Building
and older dormitories which have been converted into married student apartments.
Curren:ly in design is a Bookstore Facility which is a part of the Student Union

Complex,

The area around both campuses of this institution is high grade residential deve-
lopment and contributes to the well being of the institution, but presents a

considerable problem with regard to land area expansion.
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WEST GFORGIA COLLEGE

West Georgie College is a coeducational, residential institution offering
baccalaureate and graduate degrees. It was established in 1933 and occupies a
campus of approximately 400 acres on the western edge of the City of Carrollton,

Georgia. The institution has grown in size very rapidly during the late 1960's.

The buildihés on the West Georgia College campus vary in age from 1907 to date
except that there is one historic building built in 1843, Due to the growth
pattern of the institution, the Regents have constructad $23,500,000 in new
facilities within the last ecleven years including most recently a 52,000,000
Biology-Chemistry Building, a $2,000,000 Multi-Purpose Dormitory, a $3,000,000
Academic Center, and numerous dormitories and a Student Center. Currently under
construction is a new Food Service Building with a budget of $1,600,000, The
renovation of a number of older buildings has been undertaken and plans are

under way for further renovation of several other buildings.

The institution is surrounded on three sides by residential development and by

farm lands at the rear of the campus land, The area around the school is beneficial

to the environment of the school,
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ABRALAM RALDWIN AGRICULTURAL COLLEGE

Abraham Baldwin Agricultural College is a coeducational, residential institution
offering a two-year program. [t was opened in 1908 and occupies a 320 acre campus
on the west side of Tifton, Georgia. 7The institution has historically be oriented

towards agriculture, forestry and related disciplines,

The buildings on this campus vary in age from 1906 to date. Within the last

eleven years, the Regents has constructed approximately $10,000,000 in new facilities
at this institution. Most recently we have completed two new Dormitories at
$1,000,000 each, a new Classroom-Office Building and an Agricultural-Engineering
Building. Currently under construction is a new $1,400,000 Student Center and

currently in design is a Biology-Science Laboratory Building with a budget of

$1,200,000.

This institution is almost entirely surrounded by agriculture land owned by
the Board of Regents and operated by the Coastal Plain Experiment Station. The

arca around the institution is conducive to the well-being of the institution.
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ALBANY JUNIOR COLLEGE

Albany Junior College is a coeducational, non-residential institutica established
in 1963 and opening for classes in 1966, 1t is located on a 100 acre campus on

the west side of Albany, Georgia,

The initial buildings for the institution were built from funds contributed by
the local community and were completed in 1966. Since the opening of the school,
Regents has added approximately $3,200,000 in construction consisting of a Class-

room-Science Building, Library, Addition to the Student Center, remodeling of the

original Administration Building, and a Warehouse Building.

The campus is located in a well kept residential area which contributes to the

environment of the institution.
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ATLANTA AREA JUNIOR COLLEGE

This will be a two-year, cocducational, non-residential institution located

on a 54 acre campus in the south central part of the City of Atlanta adjacent
to the Atlanta Area Vocational/Technical School, Funds for the purchase of

the land and the construction of the initial building were provided by the City

of Atlanta Board of Education,

The initial construction on this campus consists of a single building, containing
lecture halls, classrooms and faculty offices,with some laboratories, to provide
the basic additional teaching space and offices needed to start up the junior
college with the understanding that the administrative offices, library, and
student center activities would be provided for the junior college through the

existing facility now in operation in the Atlanta Area Vocational/Technical School.

The proposed campus of the new junior college adjoins the present campus of the
Atlanta Area Vocational/Technical School and will ultimately consist of approxi-
mately 100 acres provided by the Board of Education of the City of Atlanta. The
area surrounding the campus is commercial industrial in nature and the school will
be bounded on the east by Interstate I-75 and on the west by a main North-South

street of the City of Atlanta,




BAINBRIDGE JUNIOR COLLEGE

Bainbridge Junior College is a two-year, non-residential, commuting college
opened in the fall of 1973 in a series of five buildings providing approxi:
mately 70,000 sq.ft. constructed from funds provided by Decatur County. The
campus is a 150 acre wooded tract on the eastern outskirts of the City of

Bainbridge, Georgia.

The five initial buildings built with county funds are more than adequate for
the present enrollment and are so designed as to adapt themselves for the
antiéipated growth of the institution. We have incorporated into the design
of these buildings the benefits of all of our experience in previous junior

colleges.

The 150 acre campus is almost completely wooded in twenty year old pine trees

and the area around the campus is similarly forested.
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BRUNSWICK JUNIOR COLLEGE

Brunswick Junior College is a coeducational, non-residential iunstitution authorized
in 1961 and opened in the fall of 1964, Tt occupies a 115 acre campus in the

northern section of the City of Brunswick, CGeorgia.

Initially there vere four buildings built on this campus and since the initial
construction, Regents has added an Addition to the Health & Physical Education
Building and an Addition to the Student Center and constructed a new $1,000,000
Library. We are currently remodeling the original Administration Building and

we have currently in design a new Vocational/Technical Facility and a new Science

Building.

The campus is located in a residential area, but two sides of the campus adjoins
the Brunswick Airport and construction on the campus {s limited by the F.A.A.
requirements. With the exception of the proximity to the airport, the environment

around the campus 1is satisfactory.
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CLAYTON JUNIOR COLLEGE

Clayton Junior College is a coeducation, non-residential, two-year institution
authorized in 1965 and opecned in 1969, Funds for the construction of the ori-

ginal campus buildings was provided by Clayton County.

The initial construction consisted of five buildings totaling $3,600,000. Since
this initial construction, Regents has placed under construction a new Classroom
Building with a budget of $1,400,000 and haé in design an Addition to the Physical
"Education Building. All of tacilities at Clayton Junior College are considered to
be in very satisfactory’'condition and the campus as a whole is well developed,

This is considered to be the most beautiful campus in the University System.

The area around the Clayton Junior College campus is residential and undeveloped
woods. The only detriment to the campus environment is the location of a Southern
Railway main line across the frontof the property, but the academic development

on the land area is so designed that the railroad is not objectiomal.
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DALTON JUNIOR COLLEGE

Dalton Junior College is a coeducational, non-residential, two-year institution
authorized in 1963 and opened in 1967, [t occupies a 100 acre campus on the

west city limit of Dalton, Georgia. Funds for the initial construction were

provided by Whitfield County,

The initial five buildings were built using county funds and since the completion
of the initial buildings, Regents has completed a Classroom Building and a new -
$760,000 Library. An addition to the Student Center is virtually complete and

a portion of this building was opened for use in January of 1974, Currently we
have in construction a project for remodeling of the original Administration
Bu}lding and an Addition to the Physical Plant Building. We plan to design and

erect a Vocational/Technical Building when funds become available.

Dalton Junior College campus is bounded on the east by.the interstate, on the

north by the residential development, on the west by the steep face of a mountain
and on the south by high grade commercial establishments. The environment is not
detrimental to the school, but the school 1Is virtually land locked and there is a

need for additional usable land as soon as possible,
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EMANUEL COUNTY JUNIOR COLLEGE

Emanuel County Junior College is a two-year, coeducational, non-residential

institution which opened in the fall of 1973 in temporary quarters in Swainsboro,

Georgia.

The initial group of five buildings was provided by Emanuel County funds and
consists of a 70,000 sq.ft. institution more than adequate for the initial en-
rollment, It is anticipated that the initial buildings will be completed in

the spring of 1974,

The 150 acre campus is located on the southeastern outskirts of the City of
Swainsboro, Georgia, and is almost surrounded by wooded areas. The campus

itself is largely in standing second growth timber.
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FL.OYD JUNIOR COLLEGE

Floyd Junior College is a coeducational, non-residential, two-year institution
authorized in 1968 and completed in 1970. 1t occupies a 226 acre campus approxi-

mately six miles south of Rome, Georgia.

Funds for the initial construction of five buildings were provided by Floyd
County 1n the amount of $2,800,000, These buildings were finished in 1970 and
since that time, Regents has added a $2,000,000 project currently under con-
struction consisting of a Library and an Addition to the Classroom and Student
Center. We have in design an Addition to Physical Education Building, an.addition
to Warehouse-Shop Building and contemplate that we will remodel the original

Library space upon the completion of the new Library under construction,

The institution is located in an area which is largely rural and the environment

around the institution does not detract from it,
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CAINESVILLE JUNIOR COLLEGE

Gainesville .Junior Coll.ye is a coeducational, non-residential, two-year institution
authorized in 1964 and opened in 1966. However, it opened in temporary quarters
and the initial buildings were not complete until 1967 when it moved to its present

153 acre campus. This campus is located six miles southwest of Gainesville, Georgia.

Since the completion of the initial construction, Regents has completed the con-
struction of a Classroom-Office Building and Library and an addition to the original
Student Center, We have in design an addition to the Physical Education Bullding

and a new Warehouse-Shop Building.

The area around the campus is partially residential and partially commercial., The
commercial area is remote enough from the main campus so as not to be detrimental
and due to the size of the campus, we do not consider that the surrounding area is

detrimental,
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GORDON JUNIOR COLLEGE

Gordon Junior College is a coeducational, residential, two-year institutiog which
became a part of the University System in 1972, The institution was originally
established in 1852 as a coeducational high school, 1t became a privaﬁe junior
college in 1927 and a military college in 1954, 1In 1971, Regents agreed to an
arrangement for the acquisition of the Gordon Military College, together with 137

acres of land in the City of Barnesville.

When Regents acquired Gordon Military College, we also acquired fifteen buildings
varying in age from 1908 to 1966, Several of these buildings were considered

to be unusable and the Board has authorized the demolition of three of these
buildings and this demolition is currently in process. We have undertaken extensive
renovation of one of the dormitories and we are beginning renovation of two other
buildings on the campus. We have renovated the mechanical system in practically

all of the buildings. we have in design a complete new electrical distribution
system for the campus, the renovation of one-half of the Administration Building,

and a design for a new Student Center with a budget of $1,400,000,

The area around Gordon Junior College is the residential areca of the City of

Barnesville and is not considered detrimental to the school.
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KENNESAW JUNIOR COLLEGE

Kennesaw Junior College is a coeducational, non-residential, two-year institution
authorized in 1963 and initially occupied in 1967, The initial funds were pro-

vided by Cobb County.

The initial construction money of $3,000,000 provided seven modern buildings
of sufficient capacity to accommodate an enrollment of 2,000 students. Since the

initial construction, Regents has placed under construction a new Warehouse Build-

ing and a new Student Center,

The area around the campus is residential and rural and is not detrimental to the

institution.
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MACON JUNJOR COLLECE

Macon Junior College is a coeducational, non-residential, two-year institution
authorized in 1965 and the initial buildings were occupied in 1968. The institution
was built with funds provided by Bibb County, The institution is located on a

160 acrc campus seven miles west of downtown Macon, Georgia.

The initial county funds provided for the construction of seven new buildings ade-
quate to accommodate an enrollment of 1,500 students and since the completion of
these initial buildings, the Regents has completed the construction of a new
Classrcom Building and has an Addition to the Physical Education Building out for

bids,

The area on the north and west side of the campus 1is residential and rural, The
east side of the campus abuts Interstate 475 and the south side of the campus has
an area of motels and filling stations. However, the topography and design is such

that none of the surrounding area is detrimental to the campus.
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MIDDLE CECRGIA COLLEGE

Middle Georgia College is a coeducational, residentfal, two-year institution
located on 160 acre campus on the southern iimits of the City of Coehran, It
was originally opencd in 1887 as a Baptist institution. It progressed through

a nunber of stages until it became a part of the University System in 1932,

As might be expeceted in an institution of this age, the age and condition of the
buildings vary from the oldest building built in 1890 to the newest facilfity
recently completed. There are essentially three groups of buildings in age
categories on the campus, 1930's, 1950's and 1960's. The 1930 buildings are
being renovated as rapidly as possible to eliminate the wood frame interiors and
to adapt them to current usage. The 1950 group of buildings are generally considered
satisfactory with minor renovation, The current buildings are all of modern
design. Within the last eleven years, Regents has constructed $7,500,000 in
facilities on this campus, consisting principélly of new dormitories, a new
Classroom Building, an addition to the Science Building, a new Student Center,
and we have performed extensive renovation of many of the existing buildings., We
currently have in design a new Physical Plant Building and we have done extensive

rebuilding of the utilities systems on this campus,

This campus is located in a residential area of the city and except for the fact
that a main railroad line bisects the campus land, there is nothing detrimental

with regard to the surrounding environment.
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SOUTH GEORGIA COLLEGE

South Georgia College is a coeducational, residential, two-year institution
founded in 1906, 1t became a state supported junior college in 1927 and a
part of the University System in 1932, It occupies a campus of approximately

220 acres on the south side of the City of Douglas, Georgia.

The campus contains 20 buildings of varying ages from 1907 to the present,

All but the Library and one academic building of the buildings which are used

for academic teaching are relatively old, dating back into the 1920's and 1930's,
The dormitories on this campus are much more modern. In fact, we have just com-
pleted a new 300-bed dormitory. We have performed extensive remodeling of the
existing buildings and we are currently in design on a mjaor remodeling project

on the principal academic building which was originally built in 1907.

As a result of an Urban Renewal Project conducted through the City of Douglas,
we have been able to acqulre an additional tract of land on the north side of
the campus which provides us with more land area and at the same timc eliminates
a low grade housing area. We have an option on a remaining Urban Renewal tract
but our ability to secure this land will be dependent upon the availability of
funds., The areca around this campus varies in quality. 1In the area where Urban
Renewal is cleaning the neighborhood we have had rather low grade residential areas.
On the remaining three sides of the campus land is commercial and industrial
establishments in varying degrees of attractiveness., In addition, we have a
railroad tract through the middle of the campus. In spite of all of these
difficulties, by careful attention to planning and planting and the development
of a perjimeter road, we have been able to make the campus itself aderquately

attractive.
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Institutional Per Capita Allocations and Expenditures
Reference: Section A-b (Letter)
Part A, II-B and 1V-E (Plan)

Tables C and D present the results of an analysis of the
State allocation per equivalent full-time (E.F.T.) student and
the total expenditures per equivalent full-time student for the
predominantly white senior colleges and each of the predominantly
black senior colleges. The currently budgeted FY 75 allocation
level for predominantly black college of $2,133/E.F.T. student
is approximately 33% higher than the average $1,606/E.F.T. student
for predominantly white senior colleges. ’

During the first part of the period the average was about the
same for predominantly black and white schools. As predominantly
black college enrollments began to decline in FY 1972, the rate
of state appropriation per E,F.T. student has increased dramat-
ically. Their appruvpriations in terms of personnel, facilities,
and salary increase have been increasing while enrollments have
gone in the opposite direction (decreased). The combination of
dollar increases and enrollment decreases has escalated the rate
greatly.

If a conclusion were to be drawn from these figures, it
would have to be that predominantly black college funding has
improved greatly in the past five years when compared to pre-

dominantly white colleges.



TABLE C
UNIVERSITY SYSTEM OF GEORGIA
RESITDENT INSTRUCT ION
STATE ALLOCATION -PER E.F,T. STUDENT

FY 70 FY 71 rY 72 Fy 73 FY 74
Actual Actual Actual Actual Budget
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FY 75
Budget Est.

Predominantly
White Senior Colleges

Average Total 1,069 1,072 1,092 1,122 1,474 1,606
Predominantly
Black Senior Colleges
Albany State 1,121 1,121 1,418 1,702 2,306 2,345
Fort valley 1,104 1,225 1,356 1,633 2,256 2,327
Savannah 944 902 1,039 1,215 1,756 1,808
Average Total 1,055 1,080 1,260 1,492 2,078 2,133
TABLE D
UNIVERSITY SYSTEM OF GEORGIA
RESIDENT INSTRUCTION
TOTAL OPERATING EXPENDITURES PER E.F,T. STUDERT
FY 70 Fy 71 FY 72 FY 73 FY 74 FY 75
Actual Actual Actual Actual Budget Budget Est.
Predominantly
White Senior Colleges
Total E,F,T,Students 17,325 19,256 22,334 22,797 23,249 23,092
Average Total Cost 1,783 1,810 1,826 2,009 2,273 2,417
Predominantly
Black Senior Colleges
Albany State 2,062 2,141 2,466 3,189 3,864 3,830
Fort valley 2,053 2,220 2,290 2,818 3,600 3,540
Savannah State 1,651 1,749 2,018 2,471 . 2,996 3,035
TOTAL E,F.T, Students 5,130 5,399 5,565 5,084 4,638 4,815
3,430

Average Total Cost 1,918 2,030 2,243 2,429 3,439
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Amount and Availability of Student Financial Aid Provided by the
State Sources

Reference: Section A~c (Letter)
Part 1IV-C-2 (Plan)

‘The policies and procedures applicable to the granting of
financial aid to University System students are presented in Part A
of this Plan. Funds for financial aid programs are derived prin-
cipally from federal government and institutional sources including
foundations. This section is limited to those funds provided by
State sources,

The Georgia State Scholarship Commission administers the
following programs. The amounts indicated are available for FY 75.

1. Law Enforcement Personnel and Firemen's Dependents
Scholarship Program. $40,000

Educational grants of up to $2000 a year are available
to children of law enforcement officers, firemen, and
prison guards who are killed or permanently disabled
while performing duties assigned in the normal course
of employment.,

Students may attend any approved institution in the world.

2. Tuition Grant Program for students attending independent
colleges and universities in Georgia. $4,558,000

Georgia residents who are full-time students attending
approved Georgia private colleges and universities may:
receive $400 for a full academic year. Students may
attend any approved private institution in Georgia.
Students attending University System {nstitutions are not
eligible,.

3. State Guaranteed Student Loan Program. $8,000,000

Residents of Georgia who are enrolled in or who have been
accepted for admission into an institution of higher
education - a college, university, hospital school, trade
school, or business school - approved by the State
Scholarsihip Commission may qualify for this program.
Avards are limited to $1500 per year for undergraduate
students and $2000 per year for graduate students.
Students may attend any approved institution in the
world.
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4, Direct Student Loan Program. $1,995,000

A limited number of guaranteed leoans are made directly to
residents of Georgia who are unable to obtain loans from
commercial or institutional lenders, Awards are limited
to $1500 per year for undergraduates and $2000 per year
for graduate students. Students may attend any approved
institution in the world.

5. Georgla Incentive Scholarship Program. $880,000

Educational grants up to $450 per academic year for
Georgia residents attending any approved institution

in Georgia. All Georgia residents pursuing undergraduate
study may qualify but awards are based upon need with
priority given to veterans,

The programs cited above are administered by the State Scholarship
Commission pursuant to provisions of State law providing for each
of the programs,

REGENTS SCHOLARSHIP PROGRAM - Appropriated in FY 75 - $200,000

Regents' Scholarships are available for the purpose of assisting
students of superior ability who need financial aid in order to
attend college. The Regents' Scholarship rogram is administered
by the institutions of the University System of Georgia in
accordance with policies established by the-Board of Regents.

The state appropriation for Regents' Scholarships is allocated to
the various institution based upon Georgia resident enrollment,

For example, if institution A enrolls 10 percent of the Georgia
rasidents enrolled in the University System, institution A receives
10 percent of the state allocation.

Liatd

Awards are based upon scholarship and need with priority given to
renewals.

The Board of Regents has authorized allocation of the $200,000
state appropriation for Regents'Scholarships to the various units
of the University System as follows:

INSTITUTLON ALLOCATION
Georgla Institute of Technology $ 9,100
Southern Technical Institute 3,400
Georgia State University 35,900
Medical College of Georgia 4,300

Iniversity of Georgia 34,900
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Albany State College $ 3,400
Armstrong Stare College 5,850
Augusta College 5,500
Columbus College 7,600
Fort Valley State College 3,700
Georglia College 5,800
(icorgia Southern College 10,850
Georgla Southwestern College ‘ 5,050
North Georgia College 2,80C
Savannah State College 4,600
Valdosta State College 8,200
West Georgla College 10,500
Abraham Baldwin Agricultural Collcge 3,900
Albany Junior College : 2,900
Atlanta Junior College 1,500
Bainbridge Junior College 450
Brunswick Junior College 2,150
Clayton Junior College : 5,350
Dalton Junior College 2,350
Emanuel County Junior College 350
Floyd Junior College 2,150
Gainesville Junior College 2,150
Gordon Junior College : 1,550
Kennesaw Junior College 4,100
Macon Junior College 3,750
Middle Georgia College 3,500
South Georgia College 2,400

TOTAL i $200,000

MEDICAL SCHOLARSHIP PROGRAM - Appropriated in FY 75 - $345,000

All Georgia residents who have been accepted at an accredited
medical school located anywhere in the United States may apply.
Awards limited to $10,000 for a four-year medical education, and
are based upon need and scholastic ability.

Medical Scholarships are repayable by practicing medicine in an
approved Georgia community for a specified length of time or in
cash with interest,

This program is administered by the State Medical Education Board.

The primary basis of awarding student financial aid is need and
awards are made without regurd to race, creed, color, sex, religion,
or natiocnal origin. However, a new reporting procedure is presently
in design that will enable us to break down our awards by race,

sex, marital status, and age. We hope to be able to report awards
made in FY 74 by these various factors in August or September 1974,
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Degree Programs

Reference: Section A, d-e (Letter)
Part A, I-E (Plan)

The twelve senior co}leges of the University System of Georgia
function as general liberal arts institutions serving on a
regional basis, The special problem presented by Armstrong
State College and Savannah State College, proximate institutions
serving the same region, is addressed in the institutional role
and scope study described in a subsequent section of this Plan,
Basic educational principles upon which program developmenf
decisions are based suggest that the following twelve areas of

study should be available in all twelve senior colleges.

Biology History and Political Science

Business and Economics Mathematics and Computer Science
Education - : Modern Languages

English _ Physical Science

Fine Arts Pyschology

Health and Physical Ed. Sociology

Duplication should be permitted without question, except
possibly in low demand =ub-fields of broad areas of study, such
as Education, ﬁodern La. +ages and the Physical Sciences, Each
institution should have at least one major in each of the twelve
generic areas. A smaltl institution might have only Chemistry as
a major under the Physical Sciences, but a large institution
might have majors in Physics and Geology as well as Chemistry.

Table E indicates the ecxtent to which these gégéric under-
graduate programs are currently available at the University

a

System senior colleges, R



TABLE E
PROGRAM STRUCTURE OF SENIOR COLLEGES
UNIVERSITY SYSTEM OF GEORGIA
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BIOLO:Y X X

BUSINI?SS AND ECONOMICS X X

EDUCATTIO: X X

ENGLISH X X

FINE ARTS X X

HEALTIl AND PHYS. ED. x x

HISTORY AND POLI., SCI. X X

MATH AND COMPUTER SCI, X X

MODER!. LANG. X X

PHYS. SCI. X X

PSYCH. X X

SOCIO0I.0GY X X
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Additional areas of study beyond the broad generic
areas arec also available at selected institutions, These
special program are;s include Nursing at Albany State College
and at Georgia Southwestern College; Agriculture, Home Economics
and Electronic Technology at Fort Valley State College;

Criminal Justice and Allied Realta Science at Armstrong State
College; and Technical Sciences at Savannah State College.

Masters level graduate education in the scnior colleges has
been concentrated in the field of Teacher Education with more
limited offerings available in Business, Liberal Arts and Sciencg.
No doctoral level programs are provided,

All degree programs_of the University System are accredited
by the appropriate accrediting. agency. This accreditation process
insures the maintenance of a satisfactory minimum quality level as
measured by professional standards,

A tabulation of the degrees offered by the twelve senior
colleges are appended to this section. Direct comparison of
degree offerings is difficult since the historical evolution of
the University System did not lend itself to a standardized
program taxonomy. The Information System Task Force which is
charged with the development of a System-wide reporting system
in each basic area of endeavor will address this question in a
quantitative way in cooperation with the Vice Channcellor for
Academic Development, This effort, which will be completed during
the 1975-76 academic year, will not result in a standardized
academic structure for each institution but rather will be

directed toward the definition of comparable reporting patterns,
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Albany Slate College

Degrees Offered

Bachcelor of Arts, with majors in art, chemistry, KEnglish, IFrench, history,
mathematics, music, psychology, sociology, Spanish, and specch and theatre,

Bachelor of Business Administration

Bachelor of Science, with majors in biology, business education, early chiid-
hood education, elementary education, mathematics ecducation, middle-grades
education (with an English-social studies emphasis or a science-mathematics
emphasis}), music education, nursing, science education (with a biology em-
phasis or a chemistry emphasis), and secretarial science.

Dual Degree Program with Georgia Institute of Technology,

Master of Education (in Principle). Graduate work lcading to this degree is
offered now on the Albany State Coliege campus by Georgia State University.

5/24/74




166

Armstrong Stale College

Degreces Offered

Master of Business Administration

Master of lducation, in the fields of biology, business education, Chemistry, Enplish,
history and political science, mathematics, and special education-emotionally
disturbed,

Master of Science in Elementary Education

Bachelor of Arts, with majors in economics, Enjglish, French, history,
music, political science, psychology, and social work,

Bachelor of Business Administration, with. majors in accounting, business
education, economics, finance, and management-marketing,

Bachelor of Music Education

Bachetlor of Science, with majors in biology, chemistry, criminal justice,
and mathematics,

Bachelor of Science in Dentat Hygiene Education

Bachelor of Science in Education, with majors in health, physical educatlon,

and recrecation; mathematics; and speech correction,
Bachelor of Science in Elementary Education
Bachelor of Science in Health Care Administration
Bachelor of Science in Medical Technology

Bachelor of Science in Nursing

Associate in Arts in Nursing

Associate in Science in Criminal Justice

Associate in Science in Dental Hygiene

Associate in Science in Mental Health Work

Dual Degree Program with Georgia Institute of Technology

EKC)/24/74
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Augusta College

Degrees Offered

Master of Business Administration
Master of Education, with majors in elementary education, reading educa-
tion, secundary education (with concentrations in English, mathematics,

and social sciences), aand special education-mental retardation,

Bachelor of Arts, with majors in art, clementary education, English, French,
history, music, political science, psychology, sociotogy, and Spanish,

Bachelor of Business Administration
Bachelor of Music, with majors in music education and performance.

Bachelor of Science, with majors in biology, chemistry, mathematics, med-
ical technology, and physics.

Bachelor of Science in Education, with a major in special education

Associate in Arts, with majors in criminal justice, general studies, nursing,
and secretarial science,

Associate in Applied Science, with majors in electrical technology and elec-
tronic technology,

5/24/74

ERIC

IToxt Provided by ERI
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Columbus College
Degrees Offered

Master of Business Administration

N

Master of Education, in the fields of early childhood education, elementary
education, sccondary education (English, mathematics, science, and social
science), and special education,

Bachelor of Arts, with majors in art, English language and literature,
German, history, mathematics, music, political science, psychology, soci-
otogy, and speech and drama.,

Bachelor of Business Administration

Bachelor of Music

Bachelor of Science

Bachelor of Science, with majors in biology, business administration, chem-
istry, criminal justice, health education, mathematics, medical technology,
political science, and psychology,

Bachelor of Science in Education, with majors in art education; early child-
hood education; elementary education; secondary education in the teaching
fields of biology, chemistry, English, mathematics, and the social sciences;
and special education-mental retardation,

Associate in Arts, with majors in mental health work and nursing,

Associate in Science, with majors in criminal justice, dental hygiene, and
recreation,

Associate in Applied Science

Dual Degree Program with Georgia Institute of Technology.

5/24/7+4
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Fort Valley Slate College

Degrees Offered

Master of Science in Elementary Kducation
Master of Science in Guidance and Counseling

Bachelor of Arts, with majors in criminal justice, economics, English,
history and political science, psychology, social welfare, and sociology.

Bacheclor of Business Administration, with majors in accounting and
management,

Bachelor of Science, with majors in botany, chemistry, food and nutrition,
mathematics, secretarial science, and zoology.

Bachelor of Science in Agriculture, with majors in agricultural education,
animal science, and plant science,

Bachelor of Science in Business Educatior

Bachelor of Science in Education, with majors in early chitldhood education,
elementary education, health and physical education, and secondary educa-
tion in the teaching fields of biology, chemistry, English, French, mathe-

matics, science, and social science.

Bachelor of Science in Electronics Technology

Bachelor of Science in Home Economics, with a major in home economics
education,

Bachelor of Science in Public School Music
Associate of Arts, with a major in criminal justice,

Associate in Science in Electronics Technology

5/24/74
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Georgia College

Degrees Offered

Specialist in Kducation

Master of Arts in History

Master of Business Administration

Master of Education, in the fields of elementary education, health and phys-
ical education, English, home economics, mathematics, science, social
science, special education-mental retardation, and Spanish,

Master of Science, in the field of biology.

Master of Science in Administration, in the fields of management and public
administration,

Bachelor of Arts, with majors in art, biology, chemistry, early childhood
education, elementary education, English and speech, health and physical
education, history, home economics, mathematics, modern foreign languages,
physics, political science, psychology, and sociology,

Bachelor of Business Administration

Bachelor of Music

Bachelor of Music Education

Bachelor of Science, with majors in art, biology, chemistry, early childhood
education, clementary education, environmental science, fashion merchan-
dising, health and physical education, home economics, mathematics, medical
record library science, medical technology, physics, political science, psy-

chology, recreation, sociology, and special education-mental retardation,

Associate in Science, with majors in food service technology, mental health,
and nursing.

Dual Degrece Program with Georgia Institute of Technology.

5/24/74




Georgia Southwestern College

Degrees Offered

Master of FKducation, with majors in business education; early childhood edu-
cation; clementary education; health, physical education and recreation; and
secondary education, in the teaching fields of English, mathematics, science
and social science,

Bachelor of Arts, with majors in art, biology, chemistry, English, history,
political science, and psychology,

Bachelor of Science, with majors in biology, business administration, chem-
istry, geology, history, mathematics, medical technology, political science,
psychology, and secretarial science, .

Bachelor of Science in Education, with majors in art; early childhood educa-
tion; clementary education; health, physical education, and recreation; music
education; and secondary cducalion in the teaching fields of biology, business
cducation, chemistry, carth sciences, knglish, French, mathematics, phys.
ics, social science, Spanish, and speech and drama,

Bachelor of Science in Nursing

Associate of Arts in Nursing

Dual Degree Program with Georgia Institute of Technology.

O

ERI!

Aruitoxt provided by Eic:
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Degrees Offered

Spm:ialist in lKducation, with majors in business education, counselor edu-
cation, carly childhood education, e¢lementary education, health and physi-
cal educalion, reading, administration and supervision, secondary educa-
tion, and special education,

Master of Arts, in the fields of English, history, political science, psy-
chology, and sociology,

Master of Business Administration

Master of Mducation, with majors in the same fields as for the Specialist in
Ilducation, and in adult education, home economics, and psychometry,

Master of Public Administration

Master of Recreation Administration

Master of Science, in the fields of l;iology and mathematics,

Master of Science for Teachers, in ten fields,

Master of Technology

Bachelor of Arts, with majors in art, biology, chemistry, economics, En.
glish, French, geology, German, history, mathematics, music, physics,

political science, psychology, sociology, Spanish, and speech,

Bachelor of Business Administration, with majors in accounting, economics,
finance, generat business, management, and marketing,

Bachelor of Engineering Technology, with majors in building construction
technology; and civil, electrical, and mechanical engineering technology.

Bachelor of Music

Bachelor of Science, with majors in biology, chemistry, geology, journalism,
mathematics, physics, political science, sociology, and speech,

Bachelor of Science in BIOLOGY, CHEMISTRY, CRIMINAL JUSTICE, ECO-
NOMICS, MATHEMATICS, MEDICAL TECHNOLOGY, OFFICE ADMINISTRA-
TION, RECREATION, HOME ECONOMICS,

Bachelor of Science in Education, with majors in 19 fields,

Bachelor of Science in Technology, with majors in manufacturing management,
manufacturing technology, and printing management,

\‘1 w . - - . - .
Mc;socmte of Science in Criminal Justice

IText Provided by ERIC
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North Georgia College

Degrees Offered

Master of Education, with majors in elementary education, early childhood
education, and special education,

Bachelor of Arts, with majors in craft design, English, French, history,
mathematics, political science, psychology, and sociology.

Bachcelor of Business Administration, with majors in accounting, business
management, economics, and secretarial and office management,

Bachelor of Science, with majors in art education; biology; buziness educa-
tion; chemistry, criminal justice; early childhood education; vlementary
education; health, physical education, and recreation; home economics;
junior high school education; mathematics; music; physics; psychology: and
sociology, and special education-mental retardation,

Bachelor of Sociat Work, with a major in social work,
Associate of Science, with majors in accounting, criminal justice, data
processing, drafting and design, electronic technology, nursing, secretarial

science, and teacher aide preparation,

Dual Degree Program with Georgia Institute of Technology.

5/24/74




174

Savannah State College

chrees Offered

Master of Business Administration

Master of Kducation, in the fields of biology, busiaess education, chemistry,
E:nglish, history and political science, mathematics, and special education-
emotionally disturbed,

Master of Science in Elementary Fducation
Bachelor of Arts, with majors in social work, history, and political science.

Bachelor of Business Administration, with majors in finance and management-
marketing,

Bachelor of Music Education

Bachelor of Science, with majors in accounting, hiology, chemistry, civil
technology, criminal justice, dietetics and institutional management, e¢conom-
ics, electronics technology, general business administration, mathematics, \
mechanical technology, medical technology, office management, social sciences,

and textiles and clothing.

Bachelor of Science in Education, with majors in art education; elementary
education; health, physical education, and recreation; and secondary education
in the teaching fields of biology, business education, chemistry, English, ,
French, general science, industrial arts education, mathematics, physics,
social studies, Spanish, and trades and industrial education,

Associate of Applied Science, with majors in civil technology, drafting and
design technology, clectronics technology and mechanical technology,

%
EN

5/24/74
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Valdosta State College

Eh_-}:{ Pevs Offe l'(‘-tl

Spediabist in Kducation, in the fields of adiministration and supervision,
clementary education, guidance and counseling, reading education, and
special education,

Master of Arts, in the fields of English, history, and mathematics.
Master of Business Admministration

Master of Education, in the fields of administration and supervision; cle-
mentary education; guidance and counseling; health aird physical education;
reading cducation; secondary cducation in the teaching ficlds of biology,
chemistry, English, and history; and special education.

Master of Science, in the fields of physics, psychology, and sociology.

Bachelor of Arts, with majors in biotogy, chemistry, English, French,
German, history, mathematics, philusophy, political science, psychology,
socinlogy and anthropology, and Spanish.

Bachelor of Business Administration, with majors in accounting, business
education, cconomics-business administration, and secretarial administra-

tion,

Bachelor of Fine Arts, with majors in art, art education, music, speech
and drama, and speech education, and theatre arts,

Bachelor of Music, with majors in appliecd music and music education.

Bachelor of Science, with majors in astronomy, biology, chemistry, mathe-
matics, medical technology, physics, psychology, and sociology.

Bachelor of Science in CHEMISTRY, CRIMINAL JUSTICE, NURSING,

Bachelor of Science in Education, with majors in early childhood education;
clementary education; health, physical education, and recreation; secondary
education in the teaching fields of biology, biology-chemistry, business edu-
cation, kEnglish, IFrench, general science, German, history, mathematics,
mathematics-physics, social sciences, and Spanish; and special education.

Assaciate in Education

Associate of Applied Science, with majors in data processing and accounting,
secretarial, general office clerical, electronics, marketing-management, and
racdliological technology,

&) ’

EMC'ual Degree Program with Georgia [astitute of Technology.

LW W
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Wost Georpia College o :

Degrees Offered

Speciadist rn Pduacation, in the fields of business cducation, carly childhood
cducation, cducational adiministration and supervision, clementary education,
guidance and counscling, and secondary cducation,

Master of Arts, in the fictds of nglish, history, mathematics, psychology,

and sociology,

Master of Business Administration

Master of Eiducation, in the fields of administration and supervision, busi-
ness education, carly childhood education, elementary cducation, guidance
and counsecling, junior high education, media, reading instruction, secondary
education, and special education,

Master of Science, in the fields of biology and physics,

Bachelor of Arts, with majors in anthropology, art, biology, chemistry,
cconomics, Knglish, French, geography, geology, German, history, lalin
Amecrican studies, mathematics, philosophy, physical science, physics,
political science, psychology, sociology, Spanish, and specch and theatre art,

Bachelor of Business Administration, with majors in accounting, economics,
finance, management, marketing, andsoflfice administration.

Bachetlor of Music

Bachelor of Science, with majors in chemistry, earth science, geography,
physics, political science, recreation, and sociology,

Bachelor of Science in Education, with majors in business education, carly
childhood education, elementary education, junior high education, physical
cducation, and special education,

Bachelor of Science in Medical Technology

Associate of Science in COMPUTER SCIENCE, CRIMINAL JUSTICE, EDU-
CATION, NURSING,

Dual Degree Program with Georgia Institute of Technology,
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ILlbrary Holdings
Reference: Section A-f (letter)

Table F presents a summary of the library holdings and
acquisitions of the twelve senior colleges during the 1972-73
fiscal year. A calculation of total holdings per student indi-
cates no significant disparity between predominantly black and
predominantly white institutions of the System. The quality of
library holdings is periodically assessed at the time of insti-

tutional accreditation review.



178

$60°T 8I6°1 6L1°%82 €66 8Z0°191 %I2'0T
00¢ €9¢°T S0L LT £62°¢T 189°0¢T 69L°21
63€°1 890°T 180466 ovZ's 80£°¢6 188°L
001 ove‘t €6 8% 628 886°86 £19°Y
99 9.8 £19°%L 8IS ‘8 €908 £98°¢
8£8 1767 veT LY 65%°01 798891 19051
687 £60°1 999 LYy 082°S LL9TTT 092°¢€
¢ KR g LI 901 L9 e SH9*LIT 029°8
929 %58 62% SEL Yy 780°9¢L 9€5°6
1651 182°1 S0L°L9 FA/ t a4 166°Z€T1 1L LT
01 19¢ 627°1¢ 18€°T 6T1°28 LEL'Y
b 00% T06°19 0011 768°69 €982
€L/0E/9 €L/0E/9 £L/0€/9 €L/0E/9 ££/0€/9 €L-Ti61
PRATIONY PRAT203Y PTIPH X2 PI2H PI2H IseaIduy

3uiag Burag —OIDTK WTFJOXITR "STOA 39N
S3TITL S9T3ITL 3o s3TUn ST32y

[erIag Ted¥potiag :

I3Y1)

SNOILALILSNI ¥OIN3S

AVIA TVOSIA €{~TL6T——SONICTIOH NV SNOILICCY XYVMEIT 30 SYITWIN

®ZT0T vttt
mﬂmGMH " asesesvon
hwwnﬁ R R R
€19y Tttt
QNOCO RO R LR

TCE T sreerreer
HMN-Q * e venscawy
£89°8 o
6601 °°
Zo0‘stT
LET*Y Tttt
6£C € esrreenns

£L-TL61
pappY
*sT0A

VIOY0ID 40 WALSAS ALISAAAIND

4 JTeVI

(12332°]} I-¥ U0T3IDa§
SAIINVSAN  IBDUAIAIAN

senccece-3327TOD) ©131099 1SIM
s+ +2383770D I3IEIS EISOPIEA
s------383770) P3v3IS YeUURAES
cerssce-3B271700 BIZ1099 YIIAON
*3da7T0) U1IIS3AYINOS PI3I099
s+ 2827700 uvaay3Inos eIZ0939H
sresssrerrer-33237170D EIR2039
*+232770D 21v13 APTTIBA 1403
rrreesrer 3Ra770) SNQUNTOD
sececccrc--3837710) eISN3ny
s--=--333770D) 33e3g ZFuoalsmay
sc-r--c-2837110) d3€35 AURQIV |

woTINITISUL

IC

Aruitoxt provided by Eic:

E



179

Faculty Characteristics

Reference: Section A-g (Letter)
Part A, IV-D (Plan)
Part B, VIII (Plan)

A comparison of the total faculty serving the twelve
generic program areas in the senior colleges to the number of
those faculty holding the doctorate degreeyis presented in
Table G. A detailed breakdown of faculty at each institution
by rank and degree held 1is appended to this section,

An improvement in the creditable but relatively low per-
centage of doctorate faculty at Albany State College and
Fort Valley State College has been the objective of recent
academic leave programs. For example, there are currently
fifteen faculty persons from Albany State Collége and sixteen
faculty persons from Fort Valley State College on leave for
academic development purposes, The Board of Regents commits
itself to a continuation of these academic leave programs.

Each senior college within the University System operates
with the same nominal average faculty salary. The distribution

)

among ranks’ for each institution is dependent upon the staffing
pattern for that institution, Relative salary structure is
therefore not a factor in the determination of relative faculty

among institutions of similar type.
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Number and Quality of Faculty 181
“in
Senior Colleges of University System of Georgia

The attached tables show the number of faculty in each department (or di-
vision), the number holding the doctorate in each departmen';, and the num-
bers in each rank (Professor, Associate Professor, Assistant Professor
‘and Instructor), For each rank column the first figure gives the number of
faculty of that rank and the second figure gives the number with the doctorate,
(For the sake of brevity, Ph. D, has been used to cover all doctorates, in-
cluding Ed,D,, D,B,A,, ectc., as well as Ph.D,)

For example, at Albany State College ther_e are 10 faculty members in the
Biology Department and five (5) of these hold the doctorate. The 3-3 in the
Associate Professor column indicates that three of the Biology Faculty are
associate professors and that all three of fhese hold the doctorate, Similarly,
as shown in the Assistant Professor column there are three assistant pro-

fessors in Chemistry and two of these hold the doctorate.

Attachment

5/24/74



r . 182

ALBANY STATE COLLEGE
1973~74

Total PhDs Prof Assoc Prof Asgst Prof 1Instr

Art 4 - - 1-- 3-- -

Biology ' 10 5 - 3-3 2-2 5

Chemistry 5 's 1-1 1-1 3-3 -

English . . 13 3 - - 813 50
History - 9 2 - 2-1 4-1 Jme
Mathematics 12 6 - - 9-6 3em
Modern lLanguage 5 3 - 1-1 3-2 1=~
Music 8 3 1-1 1-1 2-1 4--
Sociology 7 2 2-2 - T y .
Speech-Drama 5 2 - 1-1 3-1 1--
Business Administration 16 1 1-1 1-w 3w 5w
Education 17 6 6-6 1= 6~ e
Health and Physical Education 10 2 1-- - 5-2 4
Nursing 3 - - - 2em 3
Psychology b 4 1-1 2-2 1-1 2--
TOTAL 126 44 13-12  14-10 57-22 4o

Note: Does not include 12 persons on leave

All other faculty, with the exception ©f three Instructors in
Nursing, have the Masters or equivalent
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ARMSTRONG STATE COLLEGE
1973-74

Total PhDs Prof Assoc Prof Asst Prof  Instr

Biology 7 5 2-2 1-1 3-2 1--
Business Administration 14 5 54 . 6-1 1--
Chemistry-Physics (Phys 1-1) 5 5 2-2 2-2 1-1 -
History-Political Science 13 8 4-3 5-5 4mm -
Mathematics 10 6 1-1 | 2-2 73 - -
Psychology-SoEiology 9 3 1-1 - : 6-2‘ 2--
Physical Education 7 1 ‘fl__ T1-1 3-- 2--
Nursing 12 - : - - 5w y -
Language and Liberature

English 14 5 6-4 - 7-1 1--

Foreign Language 2 1 1-1 - 1—- -
Fine Arts

Music 2 1 1-1 - 1-- -

Art 1 - - - 1-- -
Education 10 8 1-1 2-2 5-5 2--
Dental Hygiene 5 2 - - 1-1 4-1
Criminal Justice 3 3 - 1-1 2-2 -
Academic Skills Progran 4 - - - fmm -
Computer Science 1 - - - j -
TOTAL 119 53 25-20 16-14 58-18  20--1

Note: Does not include faculty on leave

All other faculty have the Masters or equivalent with th

following exceptions: one Instructor of English, five Iistructors
of Nursing, one Instructor of Physical Education, one In:tructor of
Physical Educat ion and three Instructors of Dental Hygiei e

JOu
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. AUCUSTA COLLEGE
1973-74

Total PhDs Prof Assoc Prof Asst Prof Instr

Biology 7 5 1-1 3-3 3-1 -
Business Administration 17 10 5~5 5-4 6-1 l1e=
Chemistry 6 5 2~2 4-3 - -
Education 13 10 1-1 4-4 7-5 1--
English 18 5 1-1 3-2 9-2 5=--
Fine Arts

Music 7 1-1 1-1 4= 1~--

Art 4 - - 1-- 2-~ 1--
History 13 6 3-3 3-2 | 5-1 2--

(including Political Science)
Languages (Foreign) _ 4 2 - 1-1 2-1 1--
Mathematics | 10 5 2-1 2-2 6-2 -
Nursing 8 - - 2=~ -~ 2--
Physical Education 6 - - 1-- 3= 2--
Physics (and Earth Science) 3 3 1-1 1-1 1~1 -
Psychology 8 7 3-3 2-2 2-2 1--
Sociology 6 2 - 2-2 1-- 3--
TOTAL 130 62 20-19 35-27 -55-16  20--

Does not include faculty on leave

All other faculty have the Masters or equivalent with the following
eXceptions: twe [nstructors of Nursing




COLUMBUS COLLEGE
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1973-74
Total PhDs Prof Assoc P Asst P Instr

Business Administration-Economics

Division 23 11 4-4 6-4 11-3 2--
Special Studies 3 - - - 1-- 2--
Education Division 18 13 2-2 4-4 11-7 1--
Physical Education - 7 1 - 2-- 5-1 -
Art and Drama

Art 7 1 1-1 - 5-- 1--

Drama 2 - - - 1-- 1--
Music 10 3 2-2 1-1 6-- 1--
Dental Hygiene 3 2 - 2-2 - 1--
Medical Technology 1 - - - 1-- -
Nursing 12 - 1-- 22— 5em ly—m
Languages~Humanities Division

Fnglish 18 7 1-1 6-6 9-0 2--

Speech 3 1 - 1-1 2-- -

Philosophy 1 1 - 1-1 - -

Foreign Languages 3 1 - 1-1 2-- -
Biology 7 6 3-2 1-1 3-3 -
Chemistry 4 2 - 2-2 - 2-=-
Mathematics 10 7 - 4-3 6-4 -
Physics 3 2 1-1 - 2-1 -
Criminal Justice & ROTC 3 - - 1-- 2-= -
History and Political Science

History 16 11 2-2 2-2 11-7 1l--

Political Science 9 4 - 3-2 5-2 1--
Psychology and Sociology

Psychology 8 7 1-1 3-3 4-2 1-

Sociology 3 1 - 1-1 1-- 1--
TOTAL 174 82 18-16 43-34 93-31 21

Note: Does not include faculty on leave

All other faculty have the Masters or equivalent with the following
exceptions: wne assistant Professor of Nursing, three Instructors of

Nursing and one one Instructor in Special Studies
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FORT VALLEY STATE COLLEGE
1973-74

Total PhDs Prof Assoc P Asst P Instr

Agriculture 16 8 3-3 2-2 9-3 2~--
Business and Economics | 14 3 - 3-3 b4~ 7=
Education 20 15 7-7 4-4 7-3 2-1
Psychology 2 1 ~ - 2-1 -
Health and Physical Education 8 1 - - 6-1 2--
Home Economics 8 1 - - 4-1 b4
Art 3 - - - 2em - 1--
English ‘ 17 X - 3-1 9 Sm= -
Foreign Languages 8 2 - - 6-2 2--
Music 7 3 1-1 4-2 1-~ 1--
Sclence and Mathematics

Biclogy 8 6 2-2 4-4 - 2-~

Chemistry / 7 4 1-1 2-1 4-2 -

Mathematice-Physics 8 1 - 1-~ 4-1 3--
Social Sciences

History 6 3 - 2-2 2-1 2-~

Political Science 2 2 1-1 - 1-1 -

Sociology & Social Welfare 10 4 3-3 2-1 2-~ 3-~

(including Social Science)

Developmental Education

(Special Studies) . 5 1 - - 4-1 1--
TOTAL 149 56 18-18 27-20 67-17 37-1

Note: Faculty on leave not included,

All other faculty have the Masters or equivalent with the following
exceptions: one Instructor of Forelgn Languages
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GEORGIA COLLEGE
1973-74

Total PhDs Prof Assoc P Asst P Instr

Art 4 - 1-- 1-- 1--- 1e-
Biology 9 7 1-1 3-2 5-4 -
Business Administration & Economics 12 5 3-3 2w~ 7-2 -
Chemistry and Physics

Chemistry 4 4 1-1 1-1 L 2-2 -

Physics 1 1 - 1-1 - -
Education 16 8 4-4 2~1 8-3 2=
English and Speech

English 9 2 2-2 1-- fmm p -

Speech-Drama 1 - - - 1-- -
General Instruction (Lib Sci) 1 - - - 1-- -
Health, Physical Education & Rec. 12 3 2-2 2=~ 6-1 2--
History and Political Science - 12 8 2-2 1-1 7-4 2-1
Home Economics 10 1 1-1 2~~ S==  2--
Mathematics 5 3 1-1 2-1 2-1 -
Modern Foreign Languages 4 2 1-1 1-1 2-~ -
Music 8 1 1-1 2—~ 4=-~- 1--
Nursing 6 0 - - e Jm
Philosophy and Religion 1 &1 1-1 - - -
Psychology 4 3 1-1 1-1 2-1 -
Sociology 4 1 1-1 - 2-- 1--
Health Professions Education Center

Med Tech & Mental Health Assts. 2 - - - - 2--
Robins Resident Center

Business Administration & Economics 5 1 - - 5-1 -
TOTAL 130 51 23-22 22-9 67-19 18-1

Note: Faculty on leave not counted

All other faculty, with the exception of three Instructors in
~Nursing and one Instructor in Medical Technology




188

GEORGIA SOUTHERN COLLEGE
1973-74

Total PhDs Prof Assoc P Asst P Instr

Art 10 2 2-1 2-1 2-- 4=
Biology 16 14 5-5 5=5 5-4 1-~
Chemistry 7 7 3-3 2-2 2-2 -
English, Journalism, Philosophy

English - 27 16 7-17 3-3 14-6 3--

Journalism 2 - - - - y JO

Philosophy 2 - - - 2w= ~
Foreign Larguages 10 5 1-1 1-1 6-3 2--
Geology 4 4 - 1-1 3-3 -
History & Geography .o s

History _ 16 - 13 3-3 5~5 71=4 1-1

Geography 2 - - o= 2-- -
llome Economics ‘ 14 2 1-1 1-1 6-- 6--
Mathematics 18 10 - 9-9 4-1  5--
Music ) 11 7 2-2 2-2 7-3 -
Physics | 6 5 1-1 3-3 2-1 -
Political Science (inc C J) 9 6 - 2~2 7-4 -
Psychology 9 8 1-1 2-2 5-5 1--
Sociology-Anthropology . 9 6 1-1 2~2 4-3 2--
Speech~Drama 7 4 1-1 1-1 5-2 -
Accounting _ 4 1 - 1-1 1-~ 2au
Economics 5 3 - 5-3 - -
Finance 6 3 2-2 2-1 2~= -
Management 7 2 - 3-2 b=~ -
Marketing-Office Mana ement 8 2 1-1 1-1 6~ -
Educational Psych & Guidance 7 6 1-1 3-3 2-2 1--
Elementary Education 9 6 3-3 - 5-3  +1--
Instruction & Curriculum 12 7’ 1-1 3-3 2-2 6-1

Q Professional Laboratory Experience 13 9 1-1 2-2 7-6 3--




Page 2 Ga Southern College

Total PhDs Prof Assoc P Asst P Instry

School Services Personnel 5 5 - 5~5 - -
Secondary lducation 8 5 1-1 3-3 1-1 3=
Realth, P Ed, Recreation 28 8 3-3 4-3 13-2 8~--
Industrial Technology 15 5 2-2 3=2 10-1 -
TOTAL 306 171 43-42 76-69 136-58  51-2

Note: Does not include faculty on leave

All other faculty have the Masters or equivalent, with the excep-
tion of: one Instructor of Instruction and Curriculum, and
one [nstructor of Health, Physical Education and Recreation
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GEORGIA SOUTHWESTERN COLLEGE
1973-74

Total PhDs Prof Asso P Asgt P Instr

Business Administration 17 4 2-2 2-1 13-1 1--
Education 17 14 1-1  4-4 11-9 1-~
English and Humanities
English 13 7 1-1  3-2 9-4 -
Art 5 1 1-1 - 1-- 3=
Foreign Languages 4 1 - - 3-1 1--
Muslic 3 1 - 1-1 2-~ -
Speech-Drama 3 1 - 1-1 1-- 1--
Nursing 9 - - 1-~ 5~- 3
Physical Education 8 3 2-1 - 42 2=
Biological Sciences 7 ) 1-- 4-4 2-1 -
Mathematics 8 4 - 1-1 7-3 -
Physical Sciences
Geology 4 4 -2 1-1 1-1 -
Chemistry 6 5 - 3-2 3-2 -
Physics 2 - - - - 2w
Physical Science 1 1 - - 1-1 -
Social Science
History 7 5 - 2-2 5-3 -
Political Science 4 3 1-1 - 3-2 -
Psychology 8 7 - 2-~2 6-5 -
Sociology 2 1 - ~ 2-1 -
Economics 1 - - ~ 1-- -
TOTAL 129 67 11-9  25-21  80--36 14--

Note: Does not include faculty on leave

All other faculty have the Masters or equivalent with the
following exception: three Instructors of Nursing
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NORTH GEORGIA COLLEGL
1973-74

Total PhDs Prof Assoc P Asst P Insty

Biology T 3 2-2 - 2-1 -
Business Administration 7 2 1-1 1-1 b-- 1--
Chemiétry . 3 2 1-1 - 2-1 -
Education 8 6 1-1  1-1 6-4 -
English 7L 2 -1 3-1 3-- -
Fine Arts

Art 3 - - 1-~ - 2--

Music 3 - - - 2-= 1

Speech-Drama 1 - - - - 1--
Mathematicsg 7 3 2-2  1-- 4-1 -
Modern Languages 3 2 1-1 - 2-1 -
Physical Education 7 1 - - 7-1 -
Physics 3 3 - 1-1 2-2 -
Psychology 5 3 1-1 2-2 2-- -
Social Science 7 5 4-4 2-1 1-~ -
Special Studies 3 - - - 3 -
Sponsored Operations/Social Work Program

4 - - - 3-= 1--

TOTAL ' S 75 32 14-14 12-7 43-11 6--

Note: Faculty on leave not included

All other facultv. with the exception of one Instructor in
Sponsored Operation/Social Work Program, have the Masters or
Equivalent.,
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SAVANNAH STATE COLLEGE
1973-~74

Total PhDs Prof Assoc P Asst P Instr

Biology 8 8 4-4 2-2 2-2 -
Business Administration ‘ 15 7 2-2  6-4 6-1 1--
Chemistry - 5 4 3-3 - 1-1 1--
Education 13 10 -4  3~1 6-5 -
English 17 6 4-13 1-1 9-2 3~-
Fine Arts

Art 3 - - - 2-- 1=

Music 6 2 1.1 1-1 3= 1--
Health and Physical Education 10 2 1~1 1-1 -~ b
Home Economics 4 1 - 2-1 y - ’ -

Mathematics-Physics

Mathematics 9 4 1--  6-4 2-- -

Physics~Earth Science 4 3 3-3 - - 1--
Modern Languages | 4 2 2-2 - 2-- 1--
Social Science 14 9 =14 1~1 -4 Gum
Technical Science 9 b 1-1 - 7-4 1--
Demonstration Developmental Center 7 - - - i-- 6--
TOTAL 128 63  30-28 23-16 52-18  25--

'Note: Faculty on leave not included

All other faculty have the Muasters or equivalent with the following
eXceptions: one Assistant Professor of Businrss Administration, (CPA)

One Lustructor of Music, two lnstructors of Health and Physical Education,
One Instructor of Math~Physics Division and one Assistant Professor of
Technical Science.




Biology
Chemistry
Computer Science
ENglish

Geology

History
Mathematics
Modern Forelign Languages
Philosophy
Physics

Political Science

Sociology-Anthropology

Accounting
Fconomics~Business Admin

Secretarial Administrati
Business Kducation

Education
Physical Education

Psychology

[

Art
Music

Speech-Drama

Nursing
TOTAL

(Learning Skills Laboratory faculty in English Department)

Note:

VALDOSTA STATE COLLEGE
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1974-75
Total Phhs Prof Assoc P Asst P Instr
13 6 2-2  2-2 6-2 3--
4 3 3-3 - - 1--
2 1 - - 1-1 lw-
20 12 4ty 22 11-6 3--
2 1 - 1-1 1-- -
15 12 33"3 5-5 5-4 2=
11 8 5-4  2-2 3-1 1-1
9 1 - 2~- 4~1 3--
3 1 - - 1-1 2=~
7 4 2-1 2-2 3~1 -
2 2 - 1-1 1-1 -
8 4 2-2 .- 4-2 2=~
5 1 1-1 - 3-- -
istration 14 5 1-1 3-3 9-1 1--
on-
4 1 1--  1-- 2-1 -
28 22 1-1 9-9 10-6 é--
12 3 - 2-1 8-2 2--
5 3 1-1 - 4-2 -
9 1 2--  3-1 b4=- -
9 4 33 2-1 4-- -
8 3 -1 2-1 fmm 1-1
12 - 1--  3-- - b=
202 98 39-33 42-31 93-32 28-2

Faculty on leave not included.

All other faculty have the Masters or equivalent with the following
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WEST GEORGIA COLLEGE
1973-74

Total PhDs Prof Assoc P Asst P Instr

’

Biology 12 9 4-4  3-2 5-3 -
Chemistry 6 5 1-1 2-2 3-2 -
English 21 11 3-3  5-5 9-3 4~
Fine Arts
CArt 7.6 - - 1-- 2-- b=
Music 11 2 1-1  1-1 6-~ 3~-
Speech-Drama 6 3 - 3-3 3= -
Foreign Languages 11 5 -2 3-2 4-1 2--
Geography 5 2 - 1-1 3-1 l--
Geology 8 7 ’ 1-1 4-3 3-3 -
History ' 19 14 1-1  7-6 11-7 -
Mathematics 17 11 2-2 54 -5 1--
Philosophy 4 3, - 1-1 3-2 -
Physics 6 6 1-1 2-2 3-3 -
Political Science 11 4 3-3 - 6-1 2=
Sociology-Anthropology 19 7 1-1 3-3 13-3 2-=
Accounting and Finance 8 2 1-1 1-1 6-- -
Business Education 6 3 1-1  4-2 1e- -
Economics 10 5 2-2  1-1 7-2 -
Management and Marketing 9 2 1-1  2-1 6-- -
Administration/Supervision 3 3 - 3-3 - -
Early Childhood Education 8 3 ~ 2-2 2-1 4-~
Elementary Education 8 5 1-1 1-1 4-3 2~=
Graduate Education 3 3 1-1 2-2 - -
Guidance and Counseling 4 4 - 1-1 3-3 -
Instructional Development 1 3 -1 1-1 4-1 1--

Physical Education & Recreation 12 4 - 2-1 6-3 4--



195

Page 2 West Georgia College

Total PhDs Prof Assoc P Asst P Instr

Secondary FEducation 4 3 2-2  1-1 1-- -
Special Education 5 3 - 1-1 4-2 -
Teacher Education 8 6 2-2 1-1 5-3 -
Nursing 1 - - 1-- - -
(Environmental Studies -shared) 2 2 - 1-1 1-1 -
TOTAL 278 152 37-37 71-60  136-55 34~

Note: Faculty on leave not included

All other facultv have the Masters or equivalent
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IMPACT STUDIES

Reference: Section B (Letter)
Part A, II-C (Plan)

I

General operations of the University System require numerous
decisions related to initiation or elimination of (a) academic pro-
grams, (b) facilities development on existing campuses, (c) the devel-
opment of new institutions, and (d) the modification of institutional
admissidns standards. Each of these decislons is primarily based
upon consideration of System-wide educational, research, or service
objectives. It ig also true that a limited number of such decisions
require an evaluation of‘the pctential impact of the decision on
the specific desegregation efforts of one or more System institutions,

The Board of Regents commits itself under this Plan to the iden-
tificatién of those specific proposals which have potential impact on
desegregation efforts and to the development of appropriate impact
statements directed toward a measure of the net projected effect expected
from the implementation qf such proposals.

The identification oftgroposals having a potential impact on deseg-
regation will initially be the responsibility of the,president of the
institution recommending the specific action in question. The Vice
Chancellor in the Regents' Office responsible for the specific func-
tional area covered by the proposal will work with the institution in
the development of the data base required for an assessment of the net
impact of the proposed action., The Associate Vice Chancellor, who has
overall résponsibility for the day to day implementation of this plan,

will assess the completemess of the impact study and will incorporate



an appropriate impact statement in the agenda item submitted to the
Board of Regents requesting approval of the proposed action. The
Associate Vice Chancellor will also be responsible for screening
all proposals prior to their introduction into the agenda to insure
that no proposals requiring impact statements have been overlooked.

This action will be implemented effective with the Fall Quarter
of 1974 through the issuance of a memofandum to the presidents by
the Associate Vice Chancellor. Full implementation of this action
will be effective for all proposals submitted subsequent to the
issuance of this memorandum.

Indirect costs attendant with the development of these impact
studies will be born by the institutions and the Regents' Office

through the regular operating budget. This will be accomplisi-ed

197

through the treatment of impact statement development as an additional

parameter in the current proposal review process. No additional
resources beyond those currently available will be required.

Those actions approved by the Board of Regents during the pre-
ceding six months which required an attendant desegregation impact
statement will be reported to HEW on a semi-annual basis. Proposed
actions not recommended for approval as a result of the net alverse
impact revealed through impact statement development will also be

reported to HEW for information purposes on a semi-annual basis.
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11T, INSTLTUTIONAL ROLES AND CURRICULUM DUPLICATION

Reference: Section C and D (Letter)
Part A, [I1 and [V (Plan)

This section is in response to HEW requests that a state-level
planning process be formulaéed to analyze institutional and system
missions as well as develop mechanisms to recognize and take corrective
action in the area of duplicative curricula,

The University System of Georgia is committed to such a formu-
lation and will proceed based on the following objectives:

1) Describe and analyze the mission, role and scope of the Uni-

versity System as well as each institution within the System.

2) Formulate a state-level process that will:

a) determine those areas of study where unnecessary dupli-
cation ekists

b) eliminate unnecessary duplication

c¢) result in an implementation schedule

Study of any one aspect of an institution pursued to its fullest
ramifications, leads ultimately to appraisal of the integrity and ef-
fectiveness of the institution, or system, as a whole. 1In defining the
scope of a study such as the one contemplated, the approach would be
to divide the cperations of the system into such areas as instruction,
curriculum, -administration, finances, student life, and faculty. These
are interrelated, and it {s not possible to pursue one very far without
involving others. However, it is reasonable to regard one or more of
these categories, as defining the major emphasis of the study. It
is our intent to place major emphasis on the curriculum area, Operational
definitions of '"generic programs of study", "program cooperation' and

"unnecessary duplication' are presented in Part B, Section I of this Plan.
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Much time can be wasted on discussion of purposes and objectives
because of natural tendencies to express ideals and hopes rather than
realistic goals appropriate to the clientele which an institution serves
and the financial level at which it can operate. It may be necessary to
let agreement on realistic objectives and purposes grow out of the study
rather than to try to make them preface it.

Responsibility/Organization

Overall responsibility rests with the Associate Vice Chancellor.
In order to implement this project a task force will be established by
the University System Advisory Council.

Implementation

The University System will act on recommendations which result from
----- the project outlined in this section. By the first semi-annual report the
task force should have developed the project plan in sufficient detail so

that dates for elimination of possible unnecessary curriculum duplication

can be indicated. A tentative outline of initial project steps includes:

Target Dates

)
Implementation Step Start Complete
Appoint task force members 7/74 8/74
Prepare detailed outline of pro- First semi-annual report

ject plan. This will include dates
to eliminate possible unnecessary
curriculum duplication

Analysis/Restudy of University 7/74 1/75
System goals - quantification
to extent possible

Individual {nstitution role and 10/74 12/75
scope studies

Correlation/Review of individual 1/75 1/76
studies

Review of differentiation of func- 3/75 6/76

tion among types of institutions,
and desired changes in the pattern
of differentiation

Attention to the articulation be- 7/74 6/76
[:R\!: tween higher education and secon-
“ dary education
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Armstrong State College and Savannah State College, proximate senior
colleges in the Savannah area, will be treated as a special case in the
initiation of this study, In order to delineate the specific role of
cach college, reduce and/or eliminate non-generic duplicati?e programs
in such a manner as to promote the enrollment of a significant numbev
of non-majority students on each campus, Armstrong State College and
Savannah State College will develop and implement a plan (including a
timetable and cost analysis) cooperatively beginning with the following
steps: |
l. Appoint a committee with equal representation from each college,

including from each college the pean of the College, three ten-
ured faculty members, two student members, and two alunni members.,
The two college presidents will co-chair the committee. The
purposes of the committee will be to:

a. Examine carefully existing curricula at the two
1nstitutioﬁs for the purpose of reducing and/or
eliminating non-core duplicative curricula.

b. Make recommendations as to the division between
the two colleges of program so that each college
will have distinct upper level programs and majors
not unnecessarily duplicated by the other.

This committee will be appointed not later than August 1, 1974;
{ts report is to be completed not later than July 1, 1975, with
implementation of approved recommendations initiated not later
than July 1, 1976,

2. Appoint a committee with equal representation [rom each college,

including from each college the deans of student affairs, two
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recruiters and/or counselors_and two studeunts (one black and
one white) from each campus. The two deans of the colleges will
co-chalr the committee, The purpose of the committee will be to:

a. Develop a unified approach for joint effort by the
two institutions in local recruiting.

b, Develop a jolnt effort program through which the area
high school counselors will be contacted and informed
of the opportunities offered at the two institutions.

This committee will be appointed not later than August 1, 1974;
its report is to be completed by March 1, 1974, with {mplementa-
tion initiated not later than September 1, 1975.

Direct department heads from each of the two colleges under the
supervision of the two deans of the colleges 1in each academic
area to meet in a series of joint meetings in order to examine
carefhlly ways in which the undergraduate program might become
more coopérative by uti{jzing the strengths of the two departments,
These meetings are to begin in September 1974 with the réports
being due not later than June L1, 1975. These reports would be
given to the two deans of the colleges for collation not later
than September 1, 1975. Implementation of the recommendations
which are considered to be feasible would be initiated not later

than September 1, 1976.
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LV, STUDENT RECRﬁITNENT
Reference: Section E (lLettey)
Part 1v-C-1 (Plan)

As noted in Part A, successful recruiting and retention of students
requires a coordinated approach to potential applicants, the structuring
of financial aid packages sufficient to meet individual needs, and the
provision of programs directed toward the academic and social adjustment
required for long-range academic success. Factors related to successful
recruiting are diverse in nature but closely interrelated. Recruiting
programs therefore must be comprehensive if they are to reach all potentiai
students,

The University System recruiting policies are common to all insti-
...~tutions; however, some recruiting procedures vary within the University
System due to the type and geographic location of the different insti-
tutions. For example, the recruiting procedure of a two-year commuter

institution is oriented toward the local area, while the recruiting
procedure of a two-year resident instjtution is oriented to cover the
entire state,

However, all recruiting activities are pursued without regard to
race, color, sex, age, religion, or national origin.

The answers to three basic questions lie at the very heart of the
various strategies developed for recruitment:

(1) What are the factors that influence a student's choice of college?

(2) What information does he need in making his choice?

' (3) What are the best channels to distribute this information?
Research guided by these questions very pointedly reveals that there are

no single or simple answers. However, what has been learned is the basis

for University System recruiting activities.
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It has been learned that parents arce, by far, the most influential
agents in the student's cholce of college, followed by relatives and
friends, counselors, teachers, principals, College Day or College Falir
programs, and advertisements, |

Tt has also been learned that the information that is considered
essential and desirable to aid in making the decision requires both
general and specific information relating to geographic location, aca-
demic programs, admissions, costs, financial aid and assistance, and
campus life.

Counselors are, by far, the students' major source of information
concerning colleges, the second source being parents, relatives and
friends, then followed by teachers and principals, and advertisements,

The function of recruiting activities, then, is to provide general,
specific and factual information concerning available educati onal oppor-
tunities so that cach of the respective institutions can be properly
interpreted by:

(1) students,

(2) counselors and others that sefve as information resources

for prospective students, and

(3) parents and others that serve as influential factors in the

student's choice of college.

PROBE Counselop Workshops arec held over the state for the purpose
of providing information and materials relating to the various available
educational opportunities of all University System institutions. These
workshops are cooperatively planned, with high school counselors, college
representatives, ard financial aid officers participating. Opportunities

are afforded for personal contact for discussions of specific problems
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as well as for the provision of complete gencral information in the form
of printed materials for the counsclors. The workshops are designed
specifically for the counselor who works directly with the student and
his family. However, contact is made with all superintendents, head-
masters, and principals for their information and, most importantly, to
solicit their support. The counselor must be given releasc time to
attend, and in recent years the secondary school administrative struc-
ture has been very supportive of the workshop programs. The eleven
PROBE Counselors Workshops in 1973 were attended by more than 400 high
school counselors over the state. Every high school counselor, repre=
senting both public and private institutions, is invited to attend.

These workshops afford the college representative an opportunity
to discuss his institution with high school counselors face to face.
College representatives and counselors get to know each other personally,
and problems, both real and perceived, get personal attention.

Twenty Educational Fairs designed to provide students, parents,
teachers, counselors, administrators, and other interested persons
with factual and current inférmation about all phases of admissions,
financial aid, cost, housing, programs, etec., were held throughout
the state in 1973. The general public was informed about the fairs
through a state-wide publicity program using newsletters, newspaper
stories, and radio and television coverage.

These fairs were blanketed over the state and were attended by
more than 10,000 persons. The fairs were held in civic centers, shop-
ping malls, armories, community recreation centers, large convention-
type motels, and coliseums. An effort was made not to schedule these

fairs on any school campus, but in two instances adequate facilities
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were not available except on college campuses. Participation in these
fairs is voluntary., Some institutions participate in all fairs while
some will be involved in only one, This is generally determined by the
nature of the institution. For example, a non-residential college is
not likely to participate in fairs outside what they consider to be

its service areca.

Each institution participating in the fair is assigned one table,
The location of an institution's table is determined either by alpha-
betical order by name of institution or by lottery. Institutions are
limited to visual displays (audio equipment is not permitted). Each
person attending the fair is provided with a general information bro-
chure. This brochure includes a listing of all participating institutions,
and a map of the fair facility showing the location of each participating
institution.

A representative from the Board of Regents serves as an ex-officio
member of the Georgla Education Articulation Committee and attends all
fairs and workshops sponsored by the Committee. The Regents' represent-
ative participates in the planning, development, scheduling, and evalu-
ation of all PROBE fairs and workshops.

Plans for 1974 are now being made for 22 fairs and 12 counselor
workshops. A concerted effort will be made to get more counselors to
attend the workshops. This will be accomplished by soliciting admini-
strative support fromBoards of Education, superintendents, headmasters,
and principéls. Two additional workshops have been scheduled to make
the workshop more accessible in respect to geographic distances,

Two additional fairs have been scheduled for 1974, and again every

effort will be made to use faecdilities that are most accessible and attrac-

tive to all students (shopping malls, civic centers, armories, and other



public facilities that afford access and convenience)., The workshops

and fairs

COUNSELOR WORKSHOPS

- « o

OO N WD

——
- O
. .

PROBE

Atlanta’
Marictta
DeKalb
Augusta
Swalnsboro
Rome
Gainesville
Columbus
Macon
Albany
Waycross
Savannah

PROBE

REGIONAT. FAIRS

WOV -

Atlanta
DeKalb County
Marietta
Newnan

DeKalb County
Augusta
Swainsboro
Milledgeville
Athens

Dalton

Rome
Blairsville
Gainesville
Cordele
Columbus
Macon
Valdosta
Albany
Douglas
Waycross
Brunswick
Savannah

are scheduled as follows:

PLACE

Airport Hilton Inn
Kennesaw Junior College
Plantation House Restaurant
Executive House of Augusta
Swainsboro Country Club
Mount Berry College
Holiday Tnn

Columbus College

Sheraton Motor Inn
Downtowner Motor Inn
Y.M.C.A.

Armstrong State College

PLACE

Greenbriar Shopping Mall
Northlake Mall
Cumberland Mall

Armory in Newnan

South DeKalb Mall

Bell Auditorium

Armory in Swainsboro
Hatcher Square Mall
Coliseum, University of Ga,.
Dalton Junior College
Ramada Inn

Union County High School
Holiday Inn

Armory in Cordele
Municipal Auditorium
Coliseum

City Audftorium
Downtowner Motor Inn
Armory in Douglas
Y.M.C.A,

Brunswick Mall
Oglethorpe Matl

DATE

‘September 30

October 2
October 9
October 10
October 14
October 22
October 24
October 29
October 30
November 7
November 12
November 14

DATE

September 30
October. 1
October 2
October 8
October 9
October 10
October 14
October 15
October 16
October 21
October 22
October 23
October 24
October 28
October 29
October 30
November 6
November 7
November 11
November 12
November 13
November 14
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The activities described in the Plan represent a continuing effort

on the part of the Board of Regents to achieve its stated objectives

and to comply with Title VI of the Civil Rights Act of 1964. The
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principles and practices of the University System Recrultment Program
arce non=discriminatory,
The University System has experience in changing the image of
an institution. For example, two University System institutions,
Georgla Cvllege and Valdosta State College, were once wome;'s colleges,
In the fall of 1973, Valdosta State College enrolled 47% males and
Georgia College enrolled 447 males. Georgla Tech, formerly an all
male institution, enrolled 7% females in the fall of 1973, Georgla
State University was once a division of the University of Georgia.
The following are specific operational steps that haQe been imple-
mented to facilitate image change and attract minority students:
(1) The predominantly white institutions have employed black
admissions counselors,
(2) The predominantly black institut ions have employed white
admissions counselors,
(3) Faculty members, black and white, participate in recruiting
activities.
(4) Students, black and white, participate in recruiting activities.
(5) High school counselors, black and white, are invited to the
campuses for workshops and conferences,
(6) Printed materials are designed to reflect the presence of
minority students on campus,
(7) lLeaders from business, industry, and government are consulted
for methods, procedures and ideas on minority recruitment.
(8) Target populations are identified, and listings of potential
students from the target population are obtained. Several

. national organizations provide these services on local, state,
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regional, and national bases, Parameters are defined by the
college, and listings of potential students arc provided,
(National Scholarship Service and Fund for Negro Students,
College Entrance Examination Board, National Merit Scholar~
ship Program, and the Veterans Administration are examples,)
(9) "Direct mailings, follow-ups, and personal visits to schools
based upon inquiries or the above cited listings.
(10) Special week-long programs for recognition of minority achieve-
ments and accomplishments by the various institutions.
(11) Special art showings featuring minority artists and/or
. cultural themes,
(12) Student organizations are charged to promote minority parti-
cipation in various student activities.
(13) Speciﬁl courses, lectures, and seminars relating to minority
necds and interests are sponsored by the various institutions.
These opevrational stepsihave been effectuated within the framework
of stated principles and practices. The specific, measured effect that
these steps have with respect to the degree that black students will
select traditionally white institutions and conversely the degree that
white students select traditionally black institutions is extremely
difficult to determine.
The University System Advisory Council Administrative Committee
on Records and Admissions reviews and evaluates the principles and
practices of recruiting annually. Plans are to continue the various
outreach programs considered most effective by each of the respective
enstitutions, and all institutions will participate in the state-wide

PROBE Programs in 1974, The Committee 1is receﬁtive to, and searches for,

new ideas and procedures that will improve current effectiveness. Listed
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below are several activities in process of consideration:

(1)

(2)

(3)

(4)

(5)

(6)

The feasibility of sponsoring a state-wide conference on

attracting white students to the traditionally black insti-

tutions. There are three tradftionally black institutions

in the University System and an additional six traditionally

blacg'private schools in the state, |

Design and conduct a series of studles for the purpose of

determining the effect of present procedures and methods.

The feasibility of obtaining extramural funds to support

the development and operation of summer institutes or camps

on campus for disadvantaged high school juniors and seniors,

The objectives of the institutes are:

(a) To stimulate interest in post-secondary education

(b) To alert the students to the advantages of continuing
their education

(c) To plan and propose a suitable financial aid package

The feasibility of obtaining extramural funds to Spoﬂsor

disadvantaged students for week-end visits to the campus,

The visitors would a;tend classes, student activities, and

meet with student and faculty groups.

The feasibility of obtaining extramural funds to sponsor

a college tour for disadvantaged students. A full week

tour on a chartered bus visiting 7 to 10 _separate insti-

tutions, dﬁ

Seek cooperation and commitments from business, industry,

and government to provide financial grants, part-time employ-

ment, and co-op opportunities for disadvantaged students,
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The recommendations developed by the Advisory Council Administra-
tive Committec on Records and Admissions will be acted upon by the
Regents' Office staff under the direcction of the Associate Vice Chan-
cellor. Recommendations found to be feasible will be {implemented

on timetables determined by the nature of the specific action required.




A student's progress will be assessed periodically throughout
the year. - He may exit the Special Studies Program at any time
he exhibits predetermined levels of satisfactory performance, A
student failing to satisfactorily exit the program within one year
may be asked to withdraw, Procedures for exiting Special Studies
programs arc standardized throughout the University System,

Staffing is the most imporiant element in a Special Studies
Program. The Program includes several types of staff: a director;
English, Math, and Reading instructors; counselotrs; and tutors,
Educational, vocational and personal counseling is incorporated
as an integral part of the program of Speclal Studies aétivities.
The CGP provides useful demographic data that will be used in
counseling.

The faculty who work with the Specisl Studies Program have
been recruited for thelr sensitivity to student needs, competency
in the selected field, flexibility and openness Lo new and dif ferent
teaching techniques which benefit those participating., Such a
staff is above minimizing the intelligence or background of the stu-
dents they serve. To deal successfully with these students, the
faculty develop and examine case hi;tories to learn about each indi-
vidual and problems which might cause the learning deficiency.

Effective counseling is an integral part of the Special Studies
Programs. Counselors are concerned about the students' educational
and vocational aspirations and seek out these students to investi-
gate their needs,

The programs provide tutoring services to supplement instruc-

tion. These services are provided by graduate students when avail-

212
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RETENTION OF BLACK STUDENTS
Reference: Section F (Letter)
Part A, 1V-C-3 (Plan)

The Board of Regents commits itself to the implementation at
each institution of comprehensive academic programs designed to aid
In the retention of students, This action is based on the belief
that the question‘of special compensatory activities goes directly
to the heart of the problem of increasing minority student enrollment,

Special Studies Program Implementation

Students assigned to the program of Special Studies pursue
developmental programs of study in the areas of English, reading
or mathematics, The English instruction includes several levels
providing instruction in grammar, spelling, word usage, sentence
and paragraph structure and, when needed, speech. The reading
instruction includes levels with instruction in vocabulary, com-
prehension and speed, The math instruction includes levels for
instruction in arithmetic computation skills and elementary algebra,

The programs also Iinclude, ‘either through an organized course
or in individual and group counseling sessions, an orientation to
college life, study skills, personal relations, and vocational and
academic counseling. As much as possible,’an individualized ap-
proach 1is used making extensive use of laboratory settings and
utilizing extensive instructional media, No college level credit
is earned by Special Studies activities; however, '"institutional
credit" is awarded. A student admitted to the Special Studies
category 1s not permitted to take credit courses which require the

content of the Special Studies Program as a prerequisite,
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able, other mature students, faculty, and interested community
members, Agaln, they are required to be sympathetic to the needs
of Special Studies students,

To insure success, the director and staff assist the admin-
istration and faculty in accepting the Special Studies partici-
pants and their related activities as an integral part of the total
collegiate‘struéture. -This helps the student develop a basis for
belongi;g and prevents him from feeling disassociated from the
college,

The Special Studies department has a staff with an interest
in and dedication to the Program and its students. There is suf-
ficient full-time staff to provide the minimum program needed for
the full year with additional staff being draQn from the other
college departments as needed to meet additional needs.

The basic objectiva of these efforts is to expand opportunities
for poorly prepared students.

The director has staffing, budgeting, and policy-making respon-
sibility and authority commensurate with other institutional depart-
ments, Additionally, the director has a knowledge of the total
academic program, appreciation for the relationship of this program
to the entity, and empathy and understanding for students enrolled in
the program. He will report directly to the fnstitutions's chief aca-
demic officer who in turn is responsible to the president of the {nsti-
tution. The president of each institution in the University System is
responsible to the Board of Regents through the Chancellor for all

aspects of the institutions's operations.
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The fundamental step is the tentative identification of poorly
prepared students prior to their admission to the“college. Effec-
tive September 1974, all prospective students with a combined
Scholastic Aptitude Test score of 650 or less will be notifled that
they will be required to take further tests, Institutions may set
higher standards than the 650 SAT score, The Comparative Guidance
and Placement Program of the College Entrance Examination Board
will be used for the purpose of specific placement either in de-
velopmental courses within the program of Special Studies or in
regular college level work.

The minimum exit scores for the System are standard scores of
42 on the CGP math section, 43 on the CGP reading section, and 44
on the CGP sentences section, E;ch institution will be free to set
any higher standard which it believes to be desirable.

It {s expected that the newly established stan%ard will d1i-
rectly affect about 3,500 students., However, in the:1972'Fa11
Quarter nearly 6,000 students were taking one or more develop-
mental courses, This indicates that the various schools, as well
as individual students, have already i{dentified a major portion of
the problem. Therefore, it is estimated that the program enroll-
ment will range from six to seven thousand students by the fall of
1974, )

The Special Studies Program is recognized as an integral part
of the academic program of the University System and as such will "
receive the 1ull support of the Board of Regents. Exact budget

figures will not be available until enrollment has been completed
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September 1974, However, preliminary budget development indicates
that approximately 150 equivalent full time (E.F,T.,) faculty and
staff supported by an operating budget of approximately $2,200,000
will be designated within institutional operating budgets for Uni-
wrsity System remedial programs, including Special Studies,

Institutions will submit data quarterly on the number of students
in their Special Studies program and the resources utilized by the Pro-
gram, In addition they will submit an annual report that will include
comprehensive information about students, faculty, curriculum, support
services and an evaluation of their Special Studies Programs,

After review of these reports, the Associate Vice Chancellor will
inform the institutional presidents of items needing attention for the
fmprovement of these programs, In addition, the recently established
University System Advisory Council Academic Committee on Special Studies
will meet at least twice annually to consider the progress of these
programs and offer advice on how they might be made more effective,

An annual workshop for Special Studies faculty and personnel will be
conducted to improve their skills and to share information. The
second such workshop was held May 16-18, 1974,

Implementation of a System for Assessing the Retention Rate of
Students

The quantitative assessment of the retention rates for students
who.have participated in compensatory activities i{s an essential
adjunct to the provision of such activities, The Board of Regents
therefore commits {tself to the development of a student records
system possessing the necessary detail to permit tracking of the

student from initial enrollment to program completion or withdrawal.
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Data, collected by student, will include: institution, student
name, socifal seccurity number, sex, racc, quarter and year ofventrance,
high school, high school average, SAT scores, hours attempted, credit
carned, transfer data, terminal student code, residency code, etc.
This information to be collected on entering freshmen as of September
1974 will provide the basis for a comprehensive system of evaluating
student retention, Individual student performance will be correlated
with institutional reports on the racial composition of the student
body. This correlation will provide a measure of the effectiveness
of compensatory programs in achieving desegregation.

The reports developed will be reviewed by the Assoclate Vice
Chancellor and his staff and when action is indicated, written or
oral cémmunications will be directed to the president involved.

It should be noted that the detailed process proposed here
demands a relatively lengthy analysis period. Part-time study, tem-
porary cessation of formal education, and transfer to other state
systems are all factors to be considered. Design of this system will

require approximately six man months of effort. It will be fully

operational by October 1, 1975.
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DISCRIMINATION WITHIN INDIVIDUAL INSTITUTIONS

Reference: Section G (Letter)
Part A, Introduction (Plan)

The Board of Regents of the University System of Georgia is sincerely
committed to the climination of all vestiges of discrimination within
individual institutions. Ongoing e¢fforts will be made in the thirty-one
institutions of the System to continue to eliminate possible discrimination
in such specific areas as social organizations, assignment of student
teachers and clinical experience students, and off-campus housing and
employment discrimination affecting students,

Effective with the Fall Quarter, 1974, the Board will require each
institution through its Dean of Students or Vice President for Student
Affairs to identify and eliminate any type of discrimination at the
institutional level, Semiannual reports will be made to the Assoclate
Vice Chancellor by each president concerning the status of the racial

mix in social drganizations, the elimination of any vestige of discrimi-

unation in assignment of off-campus housing, and employment discrimination

which affects students, The Assoclate Vice Chancellor will be responsible
for monitoring these reports and, through planned visitation by supporting
members, will verify in fact that no discrimination exists in the following
areas:
A, Social Organfizations
Social Organizations are probably the most contraversial and far-
reaching area of HEW requests, for there is a human tendency for people
with common interests, objectives and aims to band together, The

Vice President for Student Affairs and the Deans of Students and
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their staffs of the varjous institutions will see to it that
membership in socilal organizations is not restricted by matters
of vace, creed, or color, Indeed, it will be their responsiblities
to actively encourage students of all persuasions to enter actively
into the affairs of those social organizations éponsored and financed
by the institutions,. ’
Assignment of Student Teachers and Clinical Students

Allstudent teachers in departments in schools of education will
continuc to he assigned on a racially integrated basis, Since the
public schools of the State now are integrated and are used as
laboratory situations for teacher training, student teachers will
be assigned to racially mixed elementary and secondary classes for
their student teaching experience, The same policy will apply to
clinical arrangements for nursing and other allied health students, ,
Each institution will be required to report the name of the student
teacher, the school assigned or clinical assignment, and the per-~
centage of racial mix in each student teaching assignment.
Off-Campus Housing

On-campus housing now is assigned on a non-descriminatory basis
without regard to racial identity, Wherever off-campus housing is a
necessity, the President of each institution, through his Director of
Housing, will prepare and keep a list of all approved housing arrange-
ments. Approved housing is defined as housing where landlords agree
to rent without discrimination. Students desiring off-campus housing
will have access to this listing and will be recommended to the off-
campus units without regard to racial identity, Off-campus housing
provided by an institution must be proportional in quantity to the

number of students applying for such housing, and the quality and cost
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of this off-campus housing must be assured so as to be of the highest
quality available,
Student Employment

The University System's policy in counection with employment
discrimination will be consistent with those of the Equal Employ-
ment Opportunity Commission (EEOC), All student employment will be
subject to fair employment practices and each institution will list
in the student handbook that it is an Equal Employment Opportunity
{nstitution ard that students will be employed withoul regaxd to
race, creed or color, Each institution will be required to keep
and submit records in such form and contain such information which
will enable the Assocliate Vice Chancellor to ascertain whether the
institution has complied with these provisions. For example,
institutions will provide for the task performed,

All of the above statements of policy will further provide that
asserted considerations of privacy of confidentiality will not bar
proper evaluations or enforcement of these policiés. Compliance
reports with “he above listed items will be contained in semiannual
submissions tobuEw. These compliance submissions will be {nitiated
in January 1975, The total implementation of this action will be
achieved at the point of its initiation,

Costs attendant with the initiation of this action wiil be

-absorbed within the operating budgets of the institutions and the

Regents ' Office. Personnel currently available will accommodate

this activity within their existing responsibilities, An attempt

.will be made to correlate this individual institution compliance

program with existing activities related to review by the Office for

Civil Rights in an attempt to minimize duplication of effort,
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DESEGREGATION OF FACULTY AND STAFF

Reference: Sectlon Il (Letter)
Part A, IV-D (Plan)

As dotailed in Part A, section D all faculty and staff appointments
represent a unique relationship between the individual employee and the
specific institution, The primary responsibility for the identification
and recruitment of a prospective faculty member rests with the academic
department involved, However, it is recognized that certain standard-
ized procedures are helpful in the identification and recruitment of
minority persons. The Board of Regents commits the institutions of the
University System to the effective and full utilization of their
techniques,

Recruitment

An ongoing recruitment program has been designed to produce and
increase the number of minority faculty and staff in thé University

System, Channels for‘employment of minorities in academic and staff

positions iInclude, but are not limited to, the following:

1, Advertisements in professional journals and job

registries,

2. Unsolicited applications ahd 1ﬁqu1ries.

3. Minority persons teaching at predominantly minority
colleg-s and other institutions outside the University
System of Georgia

4, Minorities employed in positions in industry, government,
law firms, hospitals,

5. Professional minorities working at independent research

institutions and libraries,
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6. Professional Minorities who have received significant
grants or professional recognition.

7. Minorities already working at the institution and
elsewhere working in other capacities and who are
qualified for elevation to or who may be promotable to
vacant positions at a higher level on the faculty or staff,

8. Minority doctoral reciplents who are not now using their
professional training.

9. Minorities who are presently candidates for graduate
degrees who show promise of high achievsment.

10, Minorities attending vocational-technical schools in the
employment area,

11, Campus placement offices at fnetitutions within and without the
University System, ’

12, Employment Rosters of the State Merit System,

13, Notices on bulletin boards where they will be seen by minorities
and women,

The Board will urge the institutions to use all data obtainable

on the availability of minorities and women, including Availability

Data-Minorities and Women published by the Higher Education Division,

Office of Civil Rights, Department of Health, Education and Welfare,
and other available data that may be published by the Government,

In addition, the institutions will be urged to take advantage of the
resources offered through the following organizations:

Urban League

Job Corps

Equal Opportunity Programs, Inc.

Concentrated Employment Programs

Neighborhood Youth Corps,

Secondary Schools

Colleges and City Colleges with high minority enrollment
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State Employment Service
Aspira of America , Inc., New York (Puerto Rico)
League of United Latin American Citizens

Service Fmployces Redevelopment (Mexican American)
G. I, Forum
Commonwealth of Puerto Rico

National Organization for Women
Welfare Rights Organizations
Women's Equity'Action League
Talent Bank for Business and Professional
Women (including 26 women's organizations)
Professional Women's Caucus
Intercollegiate Association of University
Women
Negro Women's sororities service groups (Delta
Sigma Theta, Alpha Kappa Alpha, and Zeta Phi Beta)
National Council of Negro Women
American Association of University Women
Young Womer's Christian.Association
Jewish Women's Groups
Catholic Women's Groups -
Protestant Women's Group
Community lead:rs as individuals
In addition to using the foregoing channels for recruiting minority
and female faculty and staff, the institutions will use the following
specific recruiting mechanisms to assist in the University System's over-
all desegregation commitment:
1. Development of departmental Affirmative Action Plans
(1f the size of the institution warrants) in which
the department will be committed, on the basis of
utilization analysis, to set reasonable goals and
time tables for increasing the number of minority
and women employees. The department head will make
annual reports to the president. A specific provision
for making such reports will be included in the institutions
Affirmative Action Plan,
2. Adopt an effective procedure to assure that minority

and women applicants are provided the opportunity to

come to the campuses of the institutions for interviews,
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3. Develop a process for scanning all solicited and unsolicited
applications to identify minority status of each applicant,
4, Plan for interviews of minorities and women at professional/
administrative conferences‘and conventions,
5. Make firm employgent offers to qualified minorities
and women,
6. Place strong and continuing administrative policy
stress on minority and female recruitment with ﬁe;essary
monitoring and follow-up.
7. . Through conferences and other communications methods,
assist all hiring officials to become sensitive to the
need for employment of minorities and females,

Applicant Clearing House

To support and enhance its recruitment program, the Board will
establish at the University of Georgia a centralized clearing house
of applicants for academic and staff positions throughout the University
System. Applications will be received directly from inviduals, from
organizations such as those listed above, and from institutions without the
the/University System, Institutions fuv the University System will deposit
into the applicant clearing house copies of all applications and resumes
received from all sources. The applications will be cross-referenced four
ways: by alphabet, discipline, race, sex. The pool will be main-
tained to provide immediate information on prospective minority and
women candidates for faculty and staff positions., The requirement
for deposit of applications and resumes by institutions in addition to
those received from other sources will be expected to expand the

clearing house to the point where applicant information should be made

available by computerized reports. Institutions will be required to
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make reasonable effort to identify both suitable minority and majority
race applicants for each faculty and staff opening., 1In the event suitable
applicants are not 8o identified, the institution will be required to
congult the applicant clearing house in a further effort to identify
such applicants, Without altering any legitimate criteria for employment,
selection decisions would be madé so as to increase the desegregétion of
faculty and staff at each institution,

In any case, the Board of Regents will develop and maintain an -
effective applicant monitoring system to make the ¢learing house an
impprtant resourc¢e in the desegregation‘of faculty and staff and
this effort will be emphasized in the Affirmative Action Programs,

Board Affirmative Action Plan

The Board will prepare and maintain an Affirmative Action Program
for the achievement of equal employment throughout the University
System. This plan will convey to the institutions the Board's policy
on non-discrimination and ifts commitment to the accomplishment of full
desegregation of faculty and staff.

The Board's Affirmative Action Plan will require each institution
to prepafe and maintain an Affi{rmative Action Plan setting forth the
number of minorities and women on its faculty and staff; committing
itself to make the necessary work force analysis to point up problem
areas where minorities and womea are underutilized; to establish goals
and timetables when results of the inscitution's Affirmative Action efforts
to achieve desegregation could reasonably be expected; to reaffirm its
policy so that faculty, staff, students, and the general public, including
business firms, will be made aware of it; to establish lines of
responsibility for implementing the program; and to establish a system for

auditing and reporting that will effectively monitor all aspects of its
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Affirmative Action Plan and the degree of its effectiveness in meeting
desegregation goals and timetables and ité recom&endations in those
areas where the rate of progress has not been satisfactory., Zach
institution has designated an Affirmative Action Officer to direct
this ac;ivity. |

The Personnel/Payroll team of the University System Information System
Task Force is developing a comprehensive master personnel system
that 1is capable of meeting the operational needs of the institutions gnd
providing an adequate system for monitoring the desegration efforts of
the institutions and for reporting required personnel and pay information
to the Federal Government, the State Government, and various outside
agencies., The data base is‘exhaustive and thorough and will produce
almc '+ any informational report that may be required at any time, includ-
ing Affirmative Action Reports (Analysis of employment by race, sex, etc,),
the gtatus of goals and time tables at any given time, Equal Employment
Opportunity information required by EE0-06, and othef reports required by
various agencies of government,.

Annual reports wili be required of each president documenting
the progress or lack of progress made by the institution Qs revealed
by the monitoring system discussed above, Thelr reports will be

analyzed and filed with HEW on an annual basis,
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IVIII. PROGRAMS TO INCREASE THE NUMBER OF BLACK FACULTY AND STAFF.
Reference: Section I (Letter)
Part A, 1V-D-2 (Plan)

The Board of Regents is committed to the recruitment and retention
of increased numbers of black faculty and staff,

The fundamental processes directed toward the recruitment of.:
minority employees are described in Part B, VII of this Plan.

The retention of selected faculty members will be accomplished
through the continued use at all System {institutions of academic
leave programs for the purpose of advanced study or training,

The following chart illustrating the current year utilization of the
academic leave program by the senior colleges i; indicative of the

effort to which the Board of Regents is committed.

SENIOR COLLEGE FACULTY ON EDUCATIONAL LEAVE

1973-74
, Institution Total on With Without Total

' leave Pay Pay Pay
Albany State College 15 10 5 $60,250
Armstrong State College 4 4 - $14,385
Augusta College 7 2 5 $ 5,567
Columbus College 3 - 3 -
Fort Valley State College 16 14 2 $52,659
Georgla College - - - -
Georgia Southern College 4 1 3 $ 3,467
Georgia Southwestern College 6 1 5 $ 900
North Georgia College 1 - 1 -
Savannah State College 8 6 2 $36,132
Valdosta State College 7 5 2 $ 7,500
West Georgia College 7 5 2 $14,349

TOTAL $195,209

w



Under a plan called the Georgia Leadership Development Progranm,
the University of Georgia has formed a unique partnership with Albany
State College, Fort Valley State College and Savannah State College
with the objective of improving education opportunities for faculty
members,

Effective June 1974, the three participating institutions will
each send one faculEy member to the University for a year of study
toward doctorate degrees in education,

When their classroom work is complete, the faculty members will
take graduate internshipg. They will return to their colleges to
teach a reduced load of courses while they write their dissertations,

The ultimate ébjective of this plan is the development of &
trend toward the increased employment of black faculty in pre-

dominantly white colleges. ’
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STATE-LEVLL MONITORING
Reference: Section J (Letter)
part A, 11-A, B, and C (Plan)

Implementation on the Plan proposed 16 this document will be
accomplished at the administrative direction of the Chancellor of the
University System acting on behalf of the Board of Regents, the only
agency in Georglia constitutionally charged with responsibility for
public higher education, The Assistant Vice Chancellor for Personnel,
acting under the supervision of the Associate Vice Chancellor, will
develop a system qf monitoring the implementation of the Plan with
the specific goals of; (1) determining the extent to which statewide
desegregation techniques are being faithfully executed on the insti-
tutional level, and (2) determining possible deficiencies in the
desegregation approaches of the Plan and acting to correct or enhance
them. 1In addition, each college president will designate a person
who will be responsible for Plan impiementation at the institutional
level,

Tasks proposed in this area include:

‘ (1) assimilation of reports indicated in this Plan
(2) wverification that reporting is complete
(3) analysis of implementation progress
(4) preparation of a quarterly report to the Chancellor
that describes progress, problems, recommendations

for changed plans

(5) preparation of semi-annual reports on all phases
: of implementation for submission to the OCR

The'impiementationkmonicoring process will reqUire'establishment

of a schedule for each"project or study in this Plan. Ihkaddition,

‘resbonsibilitigs and1cafget completion dates must be approved. This

228
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schedule will be submitted to the OCR with the first sémi-annual
progress report., It is anticipated that a mutually acceptable monitor-
ing mechanism between the OCR and the University System of Georgia will
be completed prior to submission of the first semi-annual progress
report. As an example of an implementation schedule, the tentative
overall schedule follows,

IMPLEMENTATION SCHEDULE

STAI@-WIDE DESEGREGATION PLAN
' Target Date

Task Responsibility Start Completae
Designation of project/ Associate 6/74 7/74
study responsibilities Vice Chancellor

for Plan segments at
state level

Outline progress report= Agsistant Vice
ing format Chancellor=Personnel 6/74 1/74
Designation of institu- Presidents 7/74 8/74

tional coordinators for
Plan Implementation

Workshop with HEW of fi= Assistant Vice 9/74 9/74
cials, University System Chancellor~-Personnel

personnel to complete

reporting system ,

Collection/Analysis/Re~- Assistant Vice Quarterly
vision of project/study Chancellor=Personnel

progress reports and sub-

missions to Chancellor

Preparation of semi- Assistant Vice Semiannually
annual progress reports Chancellor=-Personnel
Submission of reports Chancellor Semiannually
to OCT :

The preceding example of the overall progress monitoring schedule
is desighed to indicate the general approach and is being more com=
_pletely developed, Individual reports which will constitute portions

 of the overall submission will include but not be limited to:
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Description Frequency
1. Comparative Resource Analysis First-Semiannual Report

This report will describe the
results of continued analysis
in such areas as facilities,
funding, academic programs,
student aid, etc,

: 2. Revision in Schedule of Planned or Semiannual
Proposed Construction

3. Student Enrollment Fall Quarter

Description by institution of enroll-
ment by ethnic classification, level
of instruction

4, Faculty, Staff Composition Annual
-Description by institution of faculty
and staff by ethnic classification,
" rank, salary, other EEO requirenents

5. Student Retention Annual

Analysis of student retention based
on tracking of individual students
as they progress through the System

6. Racial Mix in Social Organizations Annual

By institution, organization

7. Impact Statements Semiannual
(as required)

8. Role And'Scope Semiannual

Progress reporting on implementation
schedules developed in this study.
May include recommendation/actions
approved by Board of Regents,
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X, UNIVERSITY SYSTEM PROJECTIONS AND GOAILS

This document represents a plan for the continued desegregation
of the University System of Georgia. As'such it describes policies
and procedures which will be adhered to by each operational’element
of the System.

The validity of any plan is measured best in terms of its pro-
ductivity following implementation. The institutional and System
projections presented in this section are provided, therefore, as
benchmarks for future evaluative purposes., The proper interpretation
of these projections is dependent upon a clear understanding of the
basic factors related to University System growth and to the specific
characteristics of each individual institution.

The approach employed by the University System in the development
of these projections was to request each president'ﬁo state the goals
and projections for the institution under his jurisdiction. Additional
objective and subjective information representative of the type impor-
tant in the development of these institutional projections is presented
in the supplementary information provided with this Plan. These insti-
tutional projections were designed to establish the foundation for the
System Plan. The steps that will be carried out are contained in a
number of places within this document, since the Plan describes steps
being taken at the System level and at various institutional levels.
The contribution which each step makes to the racial composition within
Georgia's higher education system is affected by the contributions made
by other steps. Each step interacts withkother steps to bring about a
desired effect. The Board of’Regen£skregard§ the projections‘éontained

“in this ddcﬁment,asﬁteasonable goals based upon all factors avaiiablek

JERIC o b,
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General System Enrollment Considerations

Growth dynamics for the total University System play a fun-
damental role in thé determination of changes in racial composi-
tion, There were 30,686 students enrolled in the Univ rsity
System institutions during the Fall Quarter of 1960, /his increased
to about 107,000 students by the fall of 1973. The rate of growth
during the psst several years has been about 12 percent per year
with no clearly identifiable trend.” However, the Fall Quarter of
1972 increasc over the previous year was 3 percent, anl the fall
1973 increase was 3 percent, This represents a substaitial reduc-
tion in the rate of increase realized in preceding yea's which
could indicate a trend toward a leveling off in enrollaent. Quan-
tifiable factors considercd when projecting enrollment include
population ard birth rates, high school graduate stati:tics, and
regional and national trends,

The 197 Census of Population indicates that Georgyia had an
increase in population of 16.4 percent over that of 1950, The
Census Bureau projucts that Georgia will continue to experience
an overall population growth of about 17 percent during the seven-
ties. About 43 percent of Georgla's total population were under
21 in 1970. This will be the basis for continued growth in the
University Sistem during the decades-of the seventies ind eighties,
In 1970 about 26.2 percent of the total population was non-vhite
and the 1980 projection is 24 percent. )

The number of students completing high school in seorgi. is

catching up with the national average. For éxample, 56 percent

of the ninth grade'class‘of‘1958-59'graduated‘1n 1961-62, 1In
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comparison, the 1968-69 ninth grade class graduated 62.4 percent
in 197172, This compares to about 79 percent for the natfon.

Current projections reflect the prqbability that the System
will continue to experience enrollment growth, but at a lower
rate than in the sixties,

The exact gain in higher education enrollment that Geoxgia
will experience during the next few years 1s uncertain, but the
trend is toward achieving national and regioﬁal averages, For
example, in Georgia 26.1 percent of the college-age population
were enrolled in an institution of higher education in 1965,

By 1970, enrollment as a percent of college-age population was
36.7 in Georgia. This figure was 46 percent for states which
are members of the Southern Regional Education Board (SREB) and
60.6 percent for the nation in 1970,

Projections of enrollment for the coming years are based on
the Univeréity System realizing a growth rate somewhat below that
of the last decade. Usiug these projections, the System will
enroll about 137,000 students by 1980,

In addition to the state-wide considerations discussed in
the preceding paragraphs, each institution considered several
other factors when projecting their enrollment and faculty through
1980, These factors included, but were not limited to: current
enrollment trends (by race), mihority student retention factors,
legal residence of students‘(Georgia, outeof—state), students
residing in institution-owned houélng, high'échool graduates
(biack‘and white) within‘the’rectuit;ﬁgigréa,feétimate of‘higﬁ

¥

.sch001 gradu§?&s‘(black,aqdywhitg)”continuing thelr formal educatioﬁ,f

Y]
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demographic characteristics of commuting area, and gociological

factors relating to minority recrultment.

B. Racial Composition of Enrollment

A realistic projection of System enrollment by racial compo-
sition is based on evaluation at the institutional level. The
projection process must be initiated at the institution, which is
the primary organizational unit that comprises the system of
public higher education in Georgia. The Regents' Office staff is
responsible for the evaluation of these institutional estimates
itn terms of System-wide factors. The modification of estimates,
after consultation with the institution, is accomplished where
the necessity for such modification is indicated.

TableH indicates a projection of total black enrollment
of 24,005 students by 1980, This projection is based on the
conviction that the percentage of black students enrolling in
System institutions will be significantly greater than the overall
enrollment growth, The fall 1973 black enrollment represented
11,7 percent of the total System enrollment., By Fall Quartér 1980
it is projected that black enrollment will be about 17.6 percent
of total System enrollment, Stated in percentage increase terms ==
black enroilment is expected to increase by 91,8 pefcent between
1973 and 1980 while total System enrollment is increasing by 27.5
percent,

It is assumed tﬁat part-time atudy will continuekco represent

“,é' - a~sign1ficant proportion in overall enrollment composition.> At

present 30.7 ?etcent of the SyStem total is considered part-time;,~~
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The percentage will most likely increase by 1980, About 27.6

percent of the black students are part-time,

Racial Composition of Faculties

Projections of faculty racial composition are depicted in
Tablel. These projections are closely related to such factors
as: existing racial composition of faculties, projected enrollment
growth, facult& attrition rates, and availability oir qualified
faculty to fill vacant positions. Black faculty members repre-
sented 6.1 percent of total full-time faculty in the fall 1973,
and other minérities comprised 2.2 percent of the System faculty.
Projections to 1980 indicate that the total System faculty will
grow by about 6.4 percent while the number of black faculty is
fncreasing by 85.7 pércent. Realization of this projection would
establish a system in,ﬁhlch black faculty cbmprised 9,0 percent
and other minorities 1ﬁ7 percent of the total System faculty in
1980. A breakdown byipercentage'withtn institutional levels
provides the following:

% FULL-TIME FACULTY BY BLACK, OTHER MINORITY

1973 "1980
‘ BLACK OTHER BLACK OTHER
Universities 1.0 2.1 4.1 1.4
Senior Colleges 16.1 2.7 18.1 2.3
Junior Colleges 3.1 1.4 12.1 1.8
System 6.1 2.2 9.0 1.7

It should further be noted that the University System as well

as each unit within the System has adopted an Affirmative Action

: Program and assoeiated Affirmative Action. Plan. The Vice Chancellor

is responsible for the coordination and . performance review of the
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University System's equal employment policy and for the develop~
ment and maintenance of an effective Affirmative Action Program

in each institution of the University System,

Progress Monitoring

As stated previously in Section III, the Chancellor's Office
which is responsible for plan development and implementation will
also be responsible for the refinement and consolidation of sta-
tistical information pertaining to thig document, The monitoring
process will be initiated at the institutional level. Each campus

will utilize itsEAfflrmative Action Officer and other appropriate

staff to prepareﬂsemi-annual progress reports toward achigving the

goals outlined in this Plan, Ultimate responsibility for Plan moni-

toring vests in the Chancellor.
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