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ABSTRACT

The accountable evaluation for improvement procedure
permits the evaluation and improvement of teaching by professional
constructive alternatives. The teacher and his class are taped via
portable television cameras. The tape is revieved by the teacher, a
subject or grade matter colleague of his choice, and the principal at
a time convenient to all. Those present reach consemrsus on ,
constructive alternatives for teaching improvement. A second taping
is made and used to ascertain if the agreed upon teaching improvement
alternatives have been made. Should the teacher agree with the use of
these procedures, his future permanent record contains a list of
teaching alternative improvements he has agreed to and signed, along
with a list of those iaprovements he has actually made.
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ACCOUNTABLE EVALUATION FOR IMPROVEMENT

by Dale F. Baltus

As much as any other fact of life educators believe in evaluation for account~
ability. Additionally, if given a choice,.ﬁé%iggz;;‘will choose to improve.
profeésionally rather than be transferred or dismissed. However, éﬁﬁ%ﬁiﬁfi;§§4léL
well as other professionals, usually ask the following questions about evaluation:
What should be evaluated? How are you going to»evaluate? Who will do the evalu~- .
ation? What changes will occur after an evaluation? If these questions can be
answered to the satisfaction of the evaluatee, evaluation is not oily less
threatening but viable.

Let us assume that teachers will accept criticisms of the#r érofessional work
if better teaching altgrnatives are offered in their education area. This
aqsumption poses many problems for educational administrators. For how can an
adninistrator with a physics background give constructive teaching alternatives
to a first grade teacher or to anﬁone teaching in a subject area out of the
administrators background preparation? To be sure adxinistrators can give inter-
disciplinatory alternatives limited to the language of their professional prepa-
ration. Oh, you can say that the administrator can give help in discipline,
student relationahips and so forth but after exploring thQTGtceteras you still
faée the problem of giving conétrﬁctive:alternatives to sub1e¢t or grade matter
teaching. o .

 The accountable evaluation for improvement procedure is an alternative by

 teac!

. An example of the method is as follovet



are given concerning a new way of evaluation. The teacher is then asked if he
would 1like to participate, on a ttial4baais, in thie type of evaluation. Further=-

nore, the teacher is given in writing that the evaluation would not become a

part of his permanent record unless he chooses otherwise.

* EVALUATION MsTHOD
The method involves the teacher and hit class being taped via portable

television cameras. Following the taping, the tape 18 reviewed by the teacher,
a subject or grade matter colleague of his choice, and the principal at a time
convenient foxr all. The tape will be viewed with only one thing in mind, that
being 1mprovement, Following the vi:wing he, ths subjeat or grade matter colleague.
and the principal will come to consensus on any alternatives they feel will help
improve the teaching they have Just reviewed. These alternatives will be written
- down by the evaluatee an§ a cbpy glven to the principal and subject or grade
matter colleague. Note: Only constructive teaching alternatives agretd upon.

by all three involved are written down. The teacher 1e then askéd to submit

a time when he and his group of4etudents can again be taped. This sccond taping
will be viewed By‘the teacher, principal and tubject or grade matter ¢olleague
kwith two things in mind. First, to see if agreed upon improvement alternatives
have been madel and secondly for any other future congensus improvement alterna=" -
tives. Following, the second or subsequent tapings, the teacher 1s agked 1if he

i would like to use the ptocedutes for futute evaluationa. 1f he accepts the t

t’l_fpropoaal 1t ahould be explained that his future permanent tecord w111 eontain 8

‘ﬂ:ttlist of teaching,improvement alternatives he haa agreed uvon and signed (fitst

xhibit ”thet imptovemeuta mﬂde. ,;~:»~nf'f=f““ i
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SPECIFIC ROLES

égpiniafratorz

The adminietr;tors role is one of obviating the threat of evaluation. He
or she should never allow critical comments ohly positive alterﬁatives. The
administrators must constantly keep in mind the following question: How can a

criticism be given when one knows no improving alternative?

Subject or Grade Matter Colleague:
This p:ofessional should be selected by the teacher. It not only is a
compliment to the colleague personally but helps eliminate the evaluation threat.

Additionally, it can help the colleague improve by observing a fellow professional's

teaching techniques.

Video Tape Recorder (VTR) Operators:

1f poséible these operators should be approved of by the teacher, If

instructional systems technicians are not available, students or parents can

be trained to operate the VIR equipument.

VIDEO TAPE RECORDING-(VTR)

The VIR equipment and its use explainéd on the folloﬁing pa3e§ does not
preﬁlude‘the use of othef types of equipment. Rather, it 1s given as an exampie
and a hélp to Qnyone wishing to initiate accountable e&aluation £or_1mprovemen£‘
procedures. | ‘

U"““f £ The uniquenees of the ayatem 19 *n its use of two VTR camerae and a sPlit S

;,One manned’camera 1s‘uaed to "pan" the'atudenta




and students) they are viewed simultaneously on a split screen monitor by the
‘tedcher. administrator and subject or grade matter colleague. This allows all

three to see not only the teacher but the students respinse to the teacher.

Some Advantages of the Evaluation for Improvement Proceduret

1. Absent students can view the tape of the missed class.
2. Students witness teachers striving for improvement of their teaching.

J b 3. Grade or subject matter colleagues improve their teaching techniques
by viewing a colleague's teaching.

4, ‘feachers make additional improvements in areas other than those
agreed upon by the principal and subject or grade matter colleasue.

5. Split screen monitoring allows teacher to study student reactione
to teaching.
6. Teachers and administrators have an accountable evaluation record. -

Procedural Difficulties of Accountable Evaluation for Inprovement !

e .t et

1. Obtaining the original equipment (cost).

2, Training the camera opetatoré (specialist, parent, atudent).

3. Offering constructive alternatives vather than criticiems to a .
teacher,




VTR Classroom
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.*On'e _drawback to split screen v,iévins,i,s that portions of the
~student audience cannot be seen (large groups) in its entirety.
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FQUIPMENT €08T3

Total Cost of Equipment $5,600%

Video Tape Recorder (VIR)

Speqs: Type:

Recording
Heads:

Speed:
Tape Format:

r Video:

Audio:

Welght:

Video Cameras (2)

Type:

Tube:
’Resolution;‘

L ‘,’S_/ N ;;Bé‘c»io: |

| "ff!Syﬁgi[ |

~ Rendom, 21, internal BIA, exterdal EIA

e s

Monochrome; helical scan, slow motion
stop action, electronic edition, portable

Two Tape Size:  1/2"
7 1/2 1ps; 60 minutes recording time
EIAT Type 1 |

Input: 0,5-2 V.P~P, 750hm;
Output: 1.0 V.P-P 75 ohm;
Resolutiont More than 300 lines

Input: 65 db, 600 ohm;

Output: O ddb, high impedance;

Response: 80 Hz. to 10 KHz.; S/n Radio:
Better than 40 db.

41 1bs. 14 oz.
Dimensions: 8-3/ 16x16-3/16x15-11/16"
126 V., 60 Hz. UL listed

(8695 each)
(without zoom lens $400)

Electronic viewfinder and £/2,
16-64 mm. zoom lens

'2/3" spearate mesh Vidicon

400 lineg.-. -

RV

$1,150

$1,390




Video Cameras (continued)

Video
Outputs! Two composite 1 V.P-P into
75 ohmt line
Lens
Mount: Type C
Viewfinder: 4" (diagonal)
Weight: 6 1bs, 8 oz.
Dimensions: 4 3/4 x 4-3/16 x 13 1/4"

Video Receiver/Monitor i $300

Picture

Tube: - 18" ,

Receives:  VHF, UHF; closed circuit signal

Amplifier: Transitor

Cabinet: Metal

Power: 117 v., 60 Hz.

Weight: 50 1lbs. _
Dimensions: 13-5/8 x 22-3/16 x 13-5/16"
UL listed

Notes:

External speaker jack
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3cost estimatea and equipment specification were researched by Earl Potter,
graduate student, Memphia State Univeraity. ;

ﬁBaeed on 1973 prices. Speciiications for equipment allows electronic editing,
iﬁternal ewitching. fadeouts, closeups, and removal of pictures (wipes).
obile, VTR tapes'range in cost from $11 00 to $40 00 dependius




