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« . TIINAL REPORT
N ! , ' } or ) ,
THE MARVLAND CARGER DEVELOPMENT PROJECT (K-ADULYL)
JULY 1, 1970 - AUGUST 3i, 1973

Report Summary '

The Maryland Career Development P“OJCCt (K-Adult), the State's
first model carcer education project, was conducted from July 1, 1970,
to August 31, 1973. Therce is considerable evidence, presented in this
report, that the goals of the project have been accomplished and that
the project has had a major ‘influence on the developnent of career
cducation as an educational‘priority in Maryland.

!
The goals of the Mqryland Career Developman Project (¥- Adulc) are:
/ 1, To heip 1nd1V1dua1J dp»elop 2 positive self-concept and a
greater degree of self-understanding.

2. To help students learn about and understand- the range of
educational and career opportunities plcsent‘y available and
likely tc¢ bhe availablc in the future.

3. To help students develop and use th; decision-making process
more effectively. e
4. To help individuals make a smoother transition from educdtion
to the world of work and vice versa.
L e -
, In order to accomplish these goals, the Maryland Carcer Development
Project was orpanized into seven components, thrce of which comprised the
operational setting in Baltimore City: the elewmentary resource compo-
nent, the work-oriented (cocperative) component, and the information and
placement system component. Two of the components. were designed to-pro-
vide services on a Statewide basis, including the operaticnal setting in-
Baltimore City: the Carcer [Lxploration Workshops and the television

~series. Two. of the components were designed to disseminate information

akout the_Maryland Gereer Develepment Project and the concept of carcer
dnvelopncnt throughout the State: the Careér Development Resource Note-
book and-the Mdrvland Carcer Development Conference. The specific
objectives and the procedures reluted to each of these c~mponcnts are
described in greater detail in the bod) of thls report. :

Major rosults =nd accomplishments haveébeenmatﬁributedndirectly or
‘indirectly to the project activities. Direct results have been seen as
a result of the impact on students and staff involved in the project.

The project has had an impact on students through such activities as the
dvxnlopmcnt of employability skills through the work-oriented component,
by p[O»lJ]nO cdrecer awareness informaticn through the tclevision series,
and by providing carcer infiormation theough the microfilm information
system. ‘The impact on teachers and other staff ncmbcrs.hls been made

through the inservice activities conducted at the elementary, junior hiﬂh,

and senior high scihiool Jevels; through the Carser Exploration Norhshup
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the develeopment-of the clﬂmcnfaxy carecer resource book and

the junicr high school carear exploration medel program,

During

the third year of the project's operation, major implement-

ation of career educustion took place in Baltimore City and in Maryland.

A full-time project coordinator, Mrs. Chzrilotte Mcbane, and two full-time
assistant coordinators, Mrs. Audrey Allen (clemeatary) and Mr. Yancy
Whittaker (secondary), were responsibie for carrying out the day-by-day
operation of the Baltimore City compenents. At the same time, they

established

working relations with the Superintendent's Task Force on

Carcer Education, and they provided leadérship to the divisions and

individuals

in thc City school system who were responsible for imple-

menting carccer education. Mi, Niel Carey, with the assistance of.
Mrs. Nancy Pinson (elemeutary) -and by, Otno Jones (sccondary), .continued

the cverall

‘major .roles

direction of the projuece. At the same time, they assumed
in plamnning and implementing the Maryland State Department.

of Education’s Career Education Five Year Plan. (Further information on
Baltinmore City's Career Education Task lerce and the Meryland State

Department of Lducationfs Five Yzar Actioa Plan may be found in
Appendix Bj. :

.

The 1nd1regt results and accomnlnshn“nts of the project are best

indicated by

develcpment

the degree to which thc Maryland ‘State Department of Educatisn

-and the local school systems have movod toward facilitating the carecar

of individuals hy identifying career cducation as one of the

major educational priorities. " This is consistent with the major recom-
mendation to emerge from this project: that educators, students, and

membcers of t
development

the community should work together in providing for,the cureer
needs of individuals by-planning implementing, and contin-

[ ]

uously evaluating carcer education programs and activities as an integral

part of the

total education program in Maryland.

s

ry
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Goals aml Obiectives of the Praject
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The goals of the Maryland Career Development Project (K-Adult)

1.

To help individuais develop a pusitive self-concept
and a preater degree of self-understanding,

To help studeuts learn about and understand the
rangs of educational and carcer opportunities
presently available and iikely to be available
in the future. ' T

To help students develop and use the decision-making

process more effectively,

To help dnddividuals make a smoother transition from
education to the world of work and vice versa,
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) . The problem that this project was concerred with is state H 1nr§hc
original project proposal. lhis proposzal voints out that "... “the primary
components of this prO)Cut will be lecated "in Baltimore City, with certain
project components designed to disseminate information about the opera-
tional components or to provide services to the entire State, including
the operational sctting." The project was designed in this way primarily
for two reasons. First, Baltimore City's stvudent population includes a
high percentaye ot s tudb“ta wxo can be classificed as disadvantaged, unem-
ployed, out-of-school youth, handicapped, or school dropouts. The, carcer
development of all individuals is important. Mowever, to_individuzls who
are disadvantaged, this aspect of their develorment muy mean the difference
between surviving and not surviving in a complcex society. ! Second, despite
the educqtional and other kinds of problems that are founu in Baltimere as
well as other cities, Baltimore Clt) has historically nrov1ucd strong
national lecadeTship in important areas of education such as! vocational
education, and guidance and placement. 1Tnis strong leadership continues
today. With this educationa] leadership that is the result of the effect
ive working relationship between the City school system, the Maryland
Statc Department of Education, and the University of Maryland, and with
the creative provisions of the Exemplary i'rograms Scction of the Yocational
Education Amendments of 1968, an exemplary wnréject will be developed
which will not only demonstrate more effective edwcational programs in the
City, but will provide working models for students in the entire-State.
This project was designed to show.that, given rcsponsible resources and
effective leadership, programs can be pilanned which can solve major edica-
tional problems.

The entire project is organized around the concept that much of
" education may be changed or may be made more relevant by focusing on
‘activities ox programs which facilitates the career development of Indivi-

~

duals. This career development concept has <. olved over a period of time’
‘through the ideas and writings of people such as Ginzberg, Roe, Super,
Holland,%ﬁnd Csipow. The theories put forth by these. 1nd,71dao~s have’ .
" becn tested and put into practice by a number of people, including . '
Dr. Gene Bottoms of Georgia, and Dr. Ed llerr of Pennsylvania State
University. The annotated bibliographies on areaz such as career explora-
tion d6“01qpud at the ERIC Centers at Michigan and Ohio were especially
- useful in ,olecf1uﬂ proccdurcs to be used in the project's compenents.

(4
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‘The Projact Dcsign

»

1
The L0d1< of the Marviand Lqrccr Developnent Pro; 2t were dccompllshnd
by achieving the following: opovd\Jonal objectives, which are somctimes .
referred to as ”componuan

1. The Elementary Resource Comporcnt. To provide a resource tcacher
who would work “Jtn other teachers and a staff of five clementary

- schools (eight schcols during the second and third year of opera-
tion) in helping them d@Vlby procedures,. programs, and matexials
related to facilitating ‘the carcer dcv lopment of their students.

The resource teacher conducted faculty meetings and inservice
programs, worked with:citywide curriculum committees and curyi-
culum specialists, and developed and demonstrated a variety of
materials and techiiiques. This enabled teachers and staff
members to understand the concept of car»er developnan dnd
helped them.- 1n901porate this concept into the existing elementary
school program in such a way as to fucilitate the careér develop-
ment of the students in the project schools. Many of the proce-
‘dures and materials developed weve incoyporated in the Elementary
Carcer Educatlon Rcsource Guide. 5% gl

2. The Junior quh Work-Oriented (uooocratlvc) Comvonent. To piro-
vide training in employability aad employment- “related skills to
65 students in two junior high schools. This objective was
achieved through the following activities. or procedures

a. A work-study coordinator was employed for each of the two
junior high schools. - . v
b. Private employers and small businessmen were recruited by
the coordinators for the purpese of providing training for
the students in cmployability skills and in attltxdp develop-
ment. )

c¢. TInschool related instruction and counseling was provided to™
the students in owrder thut they wight learn basic skills,
as well as gain information about their owa aptitudes Jnd
interests in relation to the world of work.

.d. Learning packages were developed which related 5as1c subJect
matter to career ec lucation.
e. - Inservice training was provided all junior high school
" ‘counselors in order that they might understand the concept of
career education and the importance of career guidance within
that concept.

"f. A junior high school career exploration program model was
developed which included many of the innovative practices and
activities developed as a part of this project, as well as
activities and pra cn:ccs from ongoing projects, such as Proiact
GO. '

(44
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"visits to the schpol by prOJect personnei,

v v

“The Information and Placement System Lomponcnt To provide

\students with up-to-aate, reiiable, and accurate information

about career. and oducational opportunities, thereby comple-
menting and increasing the effectiveness of the existing
placement system in Baltimore City. '

LS

This .objective was achieved by developing a career information
disscmination vehicle and by providing inservice training for
teachers at Southern Higlh School in the concept of career cduca-
tion and the teachers' rewponsibilitizs related to this concept.
(Originally, a computerized information dissemination vehicle-
was utilized, but at the request of the U. §. Office of Education,
the use of this system was discontinued. A microfilm system,
comnonly known as VIEYW, became the information dissemination I
vehicle during the sccond and third year of operaticn of the
project. - ' :

The Career Lxplarution Workshop Component. To bring together |
tcams of teachers, cocunselors, and administrators from school -
systams tkruvohout Maryland; to acquaint them with the impor-
tance of carcer development gencrally, and with career explor-
ation at the junior high level specifically; and to train them

in the use of procedures and materials with which they could
plan, ‘implecment, and cvaluate a carcer exploration program in
their own schools. . : s

This objective was achicved by conducting a two-week workshop
for the specified persennel during the first and second years'
operation of the project. During the third year of the project's
operation, two worksheps, each of one week's duratior, were
conducted. -One workshep was for local school persomnel, the
second workshop was for teams of administrators and supervisors
from the schocl system level. Fellow-up activities, .1b1ud1ng
upported thé inmple-
mentation strategics dcvelop d by the teams durllg the workshops.

The Television S°TLeb r‘omponen‘c To produce a series‘of_ﬁ
fifteen television programss; along with a teacher's manudls-
which would provide students in grades four through eight with

“information abosut the range of opportunities available in several

broad carcer areas.

The Career Devéloﬁmeht Resource Notebook Component. To develop

a resource notebook which would acquaint educators with the

wconcept of carecr development and to provide them with cxamples

of goals objective@ activities, and resources which may be
used in Dldﬂnan and oporatlng programs in career education.

The Marvland Carecr Pcv010ﬂmcnb Conference Component To conduct
a Statewide conference which would bring together key educational
agencies, the Marylund State Department of Education staff, and -
the faculties of jinstiturions of higher eduuatlon‘and project
personnel, in order. to learn about the concept-of career develop-
ment and the ideas and procedures generated by this project.

gt
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Results

and Accomplishmcnts of the Project

This section will be devotcd to the maJor results or aycumnljsh-
ments of the Maryland Career DGVLlopmcni Progcct over the past th
The importance of these results and accomplishments will b‘
wherevel possible, b) availuble evaluative data collected
during the first two years'-operation of the preiect. v

years.
support

1.

ed,

The Elementary Carcer Development Resource Componnnt

a.

b.

The resource teacher, Mrs. Audrcy,Allen, demonstrated
activities and services, and developed and tested proce-
dures and materials in the elementary schools parLLClthlng
¢in the project. During the first vear of the project's

‘operation, 34 teachers in 5 schocls and approximately 1,350

students benefited from the Jclviccs of the resource teacher.

During, the secnnd and third yeasrs' operation of the project,

50 teachers from 8ischools and approximately 1,635 students
beneflucd from the!services of the resource Lc&chbr. Hany
of "the materials, act;v;ties,“ﬂnd procedures which were
demonstrated .and déchop d are included in the lementary
‘Career Education Resource Guide which will be more com-
pletely descrlbed in a later item.

Durin the 'roiect's third year of o eration, 'the resourc
g pTo; y P

teacher conducted major inservice activities for the tecachers -

and staff of: the eight elementary schools involved if the . -
project. A 2 1/2-day workshop was conducted for a nucleus
of 20 teachers from the 8 participating schools on Octoles
through October 7, 1972. The purpose of this workﬁhop was
to acquaint the participants with the broad concept of
career education, with their responsibilities within this
concept as elementary teachers, and to -receive input from .
them concerning the content of the carcer cduvatlon resource
guide. The second 2 1/2-day workshop was conducted on
January ]"'fh10u0h Jaruary 19, 1973. TwevtV—fcuL teachers
and staff memberb participated ir the workshop, with repre-

n.

~sentatives from the primary and the 1utcrmod3at level of

all eight schools. The purpcses of this workshop were—first,

to critique a draft of the career resource notebook and -
second, to learn new skills related to career educat;un at
the elementary level. The keynote speaker for this workshop

was Mr. Howard White, Assistant Superintendent for Acm¢n1>trq-

tlon and Finance in the Bdltlmore Publlc Schocls.

‘A final ong-day workshop was held on_June 20, 1973. At that
time, the teachers who had participated in the projcct
reported on the progress that they had hade, and wmad:e vccon-
mendations for the strengthening of career education ut, the
-elementary "level. The teachers described the succéss uhai
they had had in worknro with other teachers in their schools

—and. in involving parents and members of the community.. They

also discussed the difficulties enccuntered in working with
many. priorities such as .reading and drug education programs,

and in coping with budgetaxry constraints which, for example,

% : ) . | . | } l\

Ly
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curtailed field trips.. Adminigtrators and supervisors from
- the eleméntarv and curriculum arcas attended the workshop,
. ' " participated *in the discussion, and received the recommend-
' ations of the group.. Dr. Rebecea Carroll, Assistant '
: Superintendent for Elementory Jiducation, and Dr. Benjamin
. Whitten, Avea Superintendent for Vocationdl Pducatloh, were

. among the narnc_munts.

c. An Elementary Carcer Educaticn Resource Guide has been pre-
pared and 500 copies have been printed. The book will -be
distributed to educaticnal administrators and supervisors,
especiully at the clementary Jevel, prior to Cctober 1, 1975.

O Sections of the rcsource bool include: an overview of career
- education, curriculum analysis and modification,- community
resources, -teacher and commercinllyv-developed materials,
evaluation, and program refercnces and bibliography. The
outlinc and the basic content of the resource book were pre-
_— . pared by the elementary coordinator. . Suggestions, sampie
materials, and additional coutent were plOVlded by the
project staff and by ‘tcacheis involved in the pJOJCCt

Prior to printing, a draft of the resource book was reviewed
by the Project Dirtector and Assistant Director (Elementary),
by Mrs. Carolyn Boston, Acting lirector of the Division of
Guidancz and Placement, and by Dr. Rebecca Carro]l Assistant
- ; Suﬂcnlntcndent for Llcmentur" Education. |

2. The Work- Orlﬂntcd (Cooperative) Com)onent

a. During“thc'fifst year of this project's operation, one work-
" study coordinator was employed to secure training stations
for approximately twenty students in one juniorx high school,
General Henry Lee (School i72).. The coordinator obtained

the training stations, placed the students, and also con-
ducted the reiated classtoom instruction. Most of these
students were 7th graders, ranging in age from 14 to 16 years.
During the' second year, 2 sccond work-study coordinator was .
employed to operate a similnr program in a second junior high
school, Rock Glen Junior High Schonl. The students in the
second school population were 9th graders, ranging in age from
14 to 17 .years. During the third year of the project's
operation, the programs at3b011 schools were conducted in
accordance with the Departmznt of Labor's. WECEP guidelines.
in accordance with theaé wuid“]jnc , as sthdenfs gained in
the cmployer, employers agrecd to assume up to 50 percent of
the student's "wage.'

There have been several indications of the success and
potential of this component and of work-experience as a part
of career education:generalli. First, the atterdarice and.
achievement .of the parCL61Pdt1ﬂ0 students has- generallv
improved.

Q L . : , : T
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This improvement has heen mere pronounced in the attendance
arca. It has been sere didificolt to pinpoint in the achieve-
ment ares becavse in ene schuel the grading system was
changed <uring the third year of opexation of the project.
The improvements (u achievespent and attendance were more
noticeablc at Rock Glen Juniur High., Second,.several informal
evaluataive discussions with ihe participating students indi-
cate their enthusinsm for the cooperative project and for the
more positive way that they now perceive their scheool exper-
jences and themselves, Thivd, the businessmen and employers
who have participaved in the project often reflect a new
sensitivity to young workevs and a grecater willingness to
coopzrate with .educators. Jhese indications of the success
o# this cowponent are & special iy important in view of the ..
fact that the student participants in the program had exhi-
bited drepout-proneness, iucluding poor attendance, achieve-
ment, attitudes, and self-conceptsg.

The related inschool instruction was an important part of

the work-oriented component. . During the first two years of
the project's opereticn, the work-study coordinators con-
ducted part of this instruction themseives, and they worked
closely with regular classroom teachers in oxganizing and
presentlng subject matuer in' such a way that it reiated to
their work -experiences to the greatest degree possible. Dun-
ing the thld year of the project's operation, Mrs. Lorraine
Ritter, a social studies tcacher at School #72, worked vexry -
closely witn the students nd staff involved in this component
and revised and further 4cv010pod a series of 43 learning
packages especially vciated to'ithe world of work and employa—
bility skills. Many of these pagkawes had been developed in
conjunction with the ‘MeCormick Plan, a cooperative program
involving School #72 and tiic McG€ormick Company. Mrs. Ritter

‘demonstrated the fact that -these packages.could be used in
f g

other school settings when she conducted field tests of a

sample of the learning packages at Rock Glen Junior High-

School. :‘The demonstration took piace over a three-day period
and it involved different grade and ability-level classes.

- OCbservers of -the demonstrations included teachers in the

school, along with administrative and supervisory-level per-
sonnel. The results of the deomonstrations were positive,

but the teachers whd cbserved the demonstration were espe"1a11y
interested in having access to the-materidls. The cooperation
of thc principals of the two schools in making arrangements,
schedule changes, and other modificaticns, was an important
factor in the success of this component. '

School counselors plaved an important role in the work-
oriented component. In addition to providing career infor-.
mation tO“he <rudcnts, cownﬂclor often became involved in
group coumse!l Jn" essions related to problerms associated wit
job adjustment and with hunan rclatlonsh;ps on the job. In
order to help counsclors become more proficient in this kind
of responsibility, & ~oine- day workshop for all Junlor ‘high

N




counsclors in Baltimore Citvy was conducted on Octoeber 31,
1972, Approximately scventy counsclors attended the workshep
and learncd about the concept of carcer education and the
responsibilities of counselows velated to this concoept.

d. A junicr high school carcer explovation program model has bLeen
asscmbled, under the leadership of Mr. Yancy Whittauker. with
the assistance of project staff and with the cooperation ofr
many people from the Baltimore Public Scheols. The program
model was designed to provide goals and objcctives of zareer
exploration at the junior high level and to provide @ range )™
of program elements, activitics, and strategies which have !
been demonstrated and tested, not cnly thvough the componants
of the Maryland Career Development Project, but also through
many_of the outstanding projects weluted to carcer education
which have been in cxistence in Baltimore City for a period

; ' of time. In order to provide coordinatiecn between this pro-

' ject and the City Career Elucaticn Task Force, considerable

attention was given to the Task Force report, and vherever

possible, materials from the report were InvLuduJ in the
carcer expleoration model. A draft of the model was critiqued
by several members. of the project staff-and by schunl counsel-
ors. Five hundred copies of this model have been printed and
will be Jdistributed to secondary administrators and supervi-

sors in the“Baltimore Public Schools. prior to Octcber 1, 1973,

3. The Information and Placement System Comporent -

a. A system to deliver carecr and educational information, which
complements the cxisting placement system in Baltimoce City,
has becn develoved. With the microfilm VIEW system ax the
primary delivery vehicle, approximately ninety indivicuai
career descriptions have been developed. FEach VIEK covd
contains information about the job or career, working condi-

. tions, rewards, attributes ,or characteristics rcqu;rod to work
™~ ' in the job, and available twqmnnng or higher education oppor -

' tunities related to the area. Mr. Kammerer, who bzcame
responsible for this component at the beginning of 'its thirc
year of operation, has developed one classification system
for the VIEW cards according to the 15 USOE -carcer clusters
and one zccording to the Kuder Ilnterest Inventory. Mr. Kammerer
has distributed these classification schemes ito thé schools
having access to VIEW equipment, and he has continually
worked with counselors, teachers, media specialists, and

‘placement specialists 1n”the use of this information system.
.This has bcen important, because equipment malfunctions
during the project's second year of operation icaused many
school personnel and students to refrain from the usec of the
VIEW machines. At the present time, the equipment is, for
the most part, functioning in a satisfactory manner. '

b. During the second year of operation of this project, orxentﬂ—

b tion for all school principals and counselors was provided in

: the use of the microfilm information system. During the thixd

year of the project's operation, additional 1nserv1ce training
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in carecr cducation und the importance of caveer information
as puart. of that concept was presented to the faculty inembers.
at Southern lligh School. The inservice training was conducted
by Dr. Kenneth B. liovt, who is very familigr with the VITW
system and its relationship to carcer cducation. Follow-up
workshops were also conducted with members of the Guidonce
Department and the llbrar) s:ulf

¢

The importance of the Telationship between students obtaining
information about carecer opporsunitics and their.utilization
of this information in obtaining employment and higher cduca-
tion placement cannot be stresscd too strongly. In order te

-strengthen this relationship, severul staff members in Southern

High School have worked together iun est:blishing a career
center, presently located in the schoal library at Southern
High School. This center is near the Guidance Qffice, is
accessible to students, and containg a wide varictv of

sources of career 1nfovmau1un, incliding the VIEW reader-printer

and Lhc sct of VIFW cards. Another high school in Baltimore
City, Walbrook H1vh School, is not directly associated with
the pro cht, but several of the proiect staff members have
dcveloped working relationships with the staff at Walbrcok
High School, primarily because of the strong, enthusiastic
interest in career education-exhibitced by the principal,
Mrs. Anne Bmory, and her staff. During the fall of 1972,
Walbrook Migh Schooul suspended regular school activities for
one week and devoted the week tc activities directly related
to carezr education. In addition, the school has a very active
Carcer Education Committee and, as a result of that committee,

an innovative career center has been started at the school. .

These activities have dlleCL]V supporied Baltimore City's
placement program which has a national reputation for cffect-
iveness. One of the results of this placement program con-
tinues to be the relatively low youth unemployment rate in

the City and the positive attitude that the business and labor -
community has toward the Citv's students who seek employment.

‘Considerable attcntion was given to the coordination of the

activities in this component and to the articulation between
activities conducted-at the junior high school and at the
senicr high school levels. In addition to the ongoing coordi-
natidn provided by Mr. Yancy Whittaker, special meetings were
regularly held for this purpose. One-such meeting involved
Dr. Joel Carvington, Associate quunr‘ntcndent for Secoundary
Vocational, and Adult Education, the project staff, and the
principals of School #72, Rock Glen Junior High, Southern High
School, and Walbrook High School. At this meeting, plans were
made for the inscrvice training fer teachers described in

(b), and a discussion concerhing the articulation of students
involved in the work-oricnted component. A second mezting
later in the year established the ue cd for a Citywide workshop
for secondary, vocational, and adnlt educators on the concept
of career cducaticn and its implementation. fSce Appondlx h.)
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~assisted in this coordination process in

.career education at the State level increased,

" the next section,
continued,

(Note: The primary thrust of the Maryland Carcer Development
Project cemtered arvound the three components located in E
Baltimoxe City. 'The full-time projcct personnel, the project -
coordinator, and thte assistant coordinators for elcmentary and
secondary levels spent a considerable amount of time coordi-
nating the activities of the project with the Superintendent's

Task Force on Carcer FEducation, with administrative® and super-
visory staff, and with other related program activities such ag
Project GO. The top administrative leadership in the City

several ways, but pri-.
marily in their willingness to attend mectings related to career
education’and to cooperatc with project.staff. Specisl lecader-
ship in this area has bpcn pTOVJd“d by D.. Vernon Vavrina, :
Associate Superintendent; Dr. Robert- Llova, Assistant Superlutcnﬂout
for, Pupil Services; Dr. Joel Carrington, Assistant Superintendent
for Secondary Education; Dr. Rebecca Cavrroll, Assistant
Superintendent for Elementary Iducation; and Dr. Benjamin Whitten,
Area Superintendent for Vocational and Technical Education.

While the State personnel (Project Director -and Assistant
Dlzectorb——Llpmeqtary and Secondary) continued theéir overall
1e§pon51blllules in the project, their responsibilities for

For” éxample, the
Project Dircctor and the two Assistant Directors served as
members of the Task Force which developed the State Five Year

Plan for Career Education. The Project Director was also selected
to head the Task Force charged with the responsibility of imple-
menting the State plun. The two Assistant Directors were named

as members of this Task Force. Because of budgetary uncertainties,
personnel cutbacks, and other constraints, thesc responsibilities
were carried out without addlulonql personnel However, because
of several factors, 1nclud1ng the impetus created by the project

in Baltimore City, and because of project activities described in
the State's priority in career education has

and thc nunbers of schools and school systems involved
has; increased,) : e : S -
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The Carecer Exploration Workshops

During the praject s finst yeaw, school-level teums from
cleven schoo? svstems pavticipated in the two-weck workshop con-
ducted on the College Par] Campus of the University of Maryland.
Each -tcam consisted of a-colnselor, an industrial arts teacher,
and a home cconomics teacher. During this project's second ycar,
teams from fifteen school systems participated in the workshop.
Buring the szcond summer, however, the individeal teams were

~expanded to include two additicnal people representing subject

matter arcas such as Ungiish, mathematics, or soclilal studies.
Project staff and mcmbuls of the Workshop Advisory Council made
several visits to the schools of the participating teams in
order to previde support and assistance, and to determine the
extent to which the tcams were successful in implementing their:
own plan for career cxploration. These follow-up visits bruu*n+
out clearly the need for administrative undc1st~na3ng and support
of carcer cducation. Therefore, it was felt that, during the
third workshop year, an opportunity should be provided for school
system-level administrators and supervisors to benefit from these
workshops. Acdcordingly, two one-weck werkshops were conducted:
oné for school-level personnel and one for school system-level
personnel. The content of these workshops was broadened to
include the whole concept of career LducaL1on. and the cost of
the hoxhshop was borne. completely Ly the State Yducation Depart-
ment. . :

There is general agreement that these workshops have-served
to provide a sizcable nucleus of -infoimed, committed educators
who have been responsible for initiating career education plans
and programs in their classroomsyz schools, or school systems.

The enthusiasm with which many o ? the part191pantv have done
this has caused other people to conduct similar dctivities.

The workshops have served an additional purpose in that they
have focused attention on-innovative program practices, @nd on
educators, parents, students, and members of the community who
have made important contributions in the area of career education.

3 0 . . . . .
(A further indication of the success of these workshops is provided

by the fact that the workshops are now an important part of the
State's Five Year Plan for career education. -Again this year,
two workshops will be conducted with funding provided thrcugh
general State revenues.

5

The Television Series Component

The television series '"Calling Careers' has bteen produced. The
series consists of fifteen programs, each program of approx1mato]y
twenty minutes' durationy. Thlrtecn of the programs provide infor-
mation about a.broad career ‘area such as health, transportatiom,
agri-busiuess, or manufacturing. The introductory pregram gets

“across the idea that pecople are different: They have differsnt

interests, apt1tudgs physical characteristics, and personalities.
The concluding program emphasizes the idea that people change;

4
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that peopic cen coni =0l some of the changes; and that decision-
making skills arve imporlont to the changes that we can control

or the changes to which we lecarn to adapt. The series was first
telecast during the spring (1972 semestev). Kach of the programs

in this series was.telecast five times a week: Monday morning;
Tuesday morning and afternoon; and Thursday morning and afterncon.

After the sceries was telecast, and student and teacher evalua-

tions compiled and analyzed, modifications were made in scveral
of the programs.

a. An extensive cvaluation of the series was done from the
standpoint of student perceptions and outcomes, and from the
standpoint of teacher percepticns amd utilization. ' Several

key facts emerged from th

(1) TForty-nine percent of’'the teachers used the series as a
supplement to the regulszr urriculum, 22 percent of the
teachers used the series as an integral part of the
curriculun, and 28 percent of the teachers used the
series independent of the regulur curriculum.

(2) ©On a five-point scale, ranging from one (poor) to five
(excellent), 21 percent of thé teachers rated the scrices
at five, 65 percent of the teachers rated thé series at
four, 17 percent of the teachers rated the series at
threec, and 6 percent of the tecachers rated at two.

(3) In rating the draft of the teaclers' manual accom-
panying the series, using the same scale ranging from
one (poor) to five (excellent), 28 percent of the

- teachers gave a rating of five, 47 percent of the
_teachers gave a rating of four, 22 percent of the
tcachers gave a rating of three, and 3 percent of the
teachers gave a .ating of two.

o oo

Provision has been made to distribute this series within the
State and nationally. The ""Calling Careers' series has becen
accepted by the Eastern Educational Network for distribution
through its facilities. In order to provide maximum utilization
of the series throughout the State, inciuding parts of the State
without access to the existing television network, seven kine-

‘scope’s of the series have been made' and distributed: four sets

have been made available for distribution through the State
Education Department's Media Center, one set was made available
to the elementary resource teacher in Baltimore City, one set

Project, and one set made availablc on permanent loan, at thek &
request, to the parochial schoold_system in Maryland.

The Marylhnd Career Development Resource Notebook

A worKing draft of the Maryland Cavcer Development Kesource
Notebook was completed on October 1, 1971, and was distributed
to the participants of the Maryland Career Deveiopment Conference
on October 28, 1971. In addition, the notebook was accepted as

14
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part of the LRIC system al the Ohio State Center. The pantich -
pants in the Carcer Development Confurcinne reccived the notebook,
were asked te cvaluate its content on the basis of a five- poinr
scale ranging from once (of no value) to five (of groeat valued.
he mesn values assigned to the various scctions of the notebook
are indicated below:

—
H

Section Introduction - Mean Value 3.0

Section 2 ~ Planning and Program Development -

' . Mean Valun O

Section 3 - Career Development Modc]v - Mean Value 3.9

Section 4 - DImplemcnting the Carcer Development
Concept - deaw-¥Yalue I.1 :

Section 5 - Resources - tiean Value 2.9 ' ’

There are no present plans to further revise this resource
notebook. Howevexr, plans are presently under way to develop as
part of "'the State Five Year Plan for Carecr Education, a resource
notebook for carcecer education. This notebook will be organized
around the five components of career education, will include
information about innovativec programs and practices in carecr
education, and will inciude refercnces on bibliographic and

material resources.
; »

The Maryland Carcer Development Conference

he-Maryland Career Development Conference was held on
October 28, 1871, and approximately two hundred and fifty educa- -
tionazl adwministrators and supervisors throughout the State
attended the conference. The conferencc consisted of a keynote
add;ee* by Dr. Wesley Tennyson of the University. of Minnesota, a
slide- bfpe presentation cf the Maryland Career Development Project,
and .luntheon addresses by Mr. James L. Reid, Assistant State
Superin&endent for Vocational-Technical Education, and Mr. Fred H.

‘Spigler,iJdr., Governor Mandel's Administrative Officer for Educa-
~tion. During the afternoon session, the conference participants

had the opportunity to listen to snall grotip presentations mado
by project personnel, to ‘ask questions =zbout thc pro;ect comn.e-
nents, and to intcract with personnel involved.

EV&antlnb the deglec to which the conference achieved its

.objectives, two responses seem to stand out First, Lhc confer-

ence participants were asked to indicate the degree to which they
agrecd with the concept and philosophy described 'in the Maryland
Career Development Project. A composite point value cf 4.26 was
obtained, bascd on a five-pcint scale of one (complete disagrce-
ment). to five (complete ugrecoment). Second,. when asked the degree
to which the participants were ready to implement the concepts and
the ideas that had been ¢aincd from the conference, a composite

score of 4.57 was obtained, based on a scale ranging from onc

(unwilling to implement the concepts at this time) to flve (*eddy
to implement the concepfs and ideas immedi ctely)

In addition to the data referred to ab 'e,'in the opinicn of
many educators throughout the State, this conference and an awareness

[
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of tho Maryland Carcer Development Project laid the groundwork
for the gencral acceptunce of the concept of curcer cducation
throughout the State. Within a few, months after this conference
was held, the Maryland State Board of Education listed carvee
education as one ol five priorities in Marylund, Governor Mandel
sponsored i State conference on career cducation,. the State
Department of lducation devoted its annual conference on aduca-
tion 1o cavecr cducution, and a Stute task force on career
education wus nuned for the purpose of developing a comprehensive
plan.  This. plaa was accepted by thée State Board of Education in
December 1972, and a task. fowrce was named in January 1973 to
implement the plan. ' : :

]

- At the same time that the State Board of Educaticn accepted
the Carecer Nducation Five Year Plan, it adepted a budget which
included approvimately $£1,500,000 for career cducation. Even
though the legisieture passed appropriations for only $350,000
fer career cducation, apprenticeships, and vocaticnal education,
the pracedoent for providing funds for carecer education has becn
established. : : &

- Soon @fter the State Board of Fducation indicated the priovity
status of carcer cducation, the State Department of Education and
local school systems. started working togetlier in planning and
implemcnting carcer education programs. Appeceximately ninety per-
cent. of the State's share of Part D funds were awarded to comprs-
hensive cureer education vrojects. The result of these cooperative
cfforts may be scen iu, the "Survey of -Carecer Education Practices
in Maryland™ (Appendix D.) “The survey indicates that most of the
local school systcits have given career education a high priovity,
and they plan major staff and progress development efforts tc
implement this priority. Whilc it may not b& completely accurate

“to attribute all that has happened in carcer education in Maryland
to the Marvland Career Development Project, it would be completely
accurate to attribute much of what has happened to the Project and
those asscciated with it. '

O
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During the first two years of its operation, the #aryland Carcer
Development Project was cvaluated under the direction of Ur alter
Mietus of the lundustvial Bducatiion DOP!!IM&Hf of the Unnvcrxlty oX
Maryland. tlowever, heca s e of his lnklOlH]Wg Te;pons1h1]1t1ea within that
Departwent, Dr. Mietus notitied the Project Director in June of 1972 that
he would be unable to conduct the cvaiuation for the third and final year
of the project. At the request of Dr. -Robert Lloyd, Assistant Superintendent
for Pupil Services of the Baltimore Public Scheols, 2 meeting was arranged
with Dr. David Orr of Audo-Read Svstems, Inc., to discuss the evaluation
of the project, Dr. Orr subnitted a proposal to do the evaluation and it
was accepted and approvéd, after modlfluaijon, by the U. 5. Office. of
Education and the project staff. ’

From the standpoint of the effactive operation of the project, it

~was unfortunate that the changc in evaluation was necessary. Considerable
~time was necessarily spent in working out the new evaluation agreement

and in orienting the new evaluators to the project, to proiect personnel,
to the -project setting, and to the provious evaluative data. Even after
the cvaluation plan was completed and approved {during the second week of
November), the process of intrcducing the evaluators to the persornel in
the schools and establishing procedures and iastruments for Co11ect1ng
data-continued. While the variety of.regulation$, policiss, and pk “ocedures
often.made data collection difficult, the administrators d1rect1y~1nvolved
with the project were especially help1u1 in alleV1aLJn5 these dlfflcuitlws.

The evaluation report, with its focus on the third vear of the pro-
ject's operation is included as Volume IT, In addition to the data and
findings of that report, considerable data and findings, related to the
first twe vears of the project's operation, dT“.lHClUdCd in various sec-
tions of this narrative report (Volume I). :
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Concivzicns, Imp lications, and Recommendations
_ The original premise on which the Maryland Carwver Development Project
was hased--that much of educution may boe changed and made more relevant
and meaningful by focusing on programs which facilitate the career develep-
. ment of individuals--has been proven accurate. It is axiomatic that in

: education, as in other arcas of social endeavor, when a neced of great
magnitude exists, the changes necessary to meet the need. often take plac
more rapidly. Changing the existing educational system to meet the carecr
development nceds of students in Maryland has been a sizeable undertaking,
involving planning; training for administrators, tcuchers, and counselors;
developing programs and matcerials; and evaluating. This project has helped
this process by demonsirating many practices and procedures that work and
some that don't work. . . -

The following conclusions, based ‘on data and expericnces, may be drawn
from the conduct cf the Maryland Career Development Project over the past
three years:

1. The unique raturc of this,project which focused on Baltimore City,
bit which had an impact on the entire State, was made possible
through an outstanding ccoperative effort between Daltimore Public
Schiool personnel and Maryland State Department of Lducation person-
nel. This cooperative working relationship involved coordination
of efforts, joint planning and working together, and constant
personal and written communications. o

- - 2, he preject and the activities associated with the project have
- .brought about changes in policies and practices reiated to carecer
’ education at the State and.-at the local levels. The project.and
the persennel associated with the project have created an aware-
ness of the concept of career educatiocn and the 1mportanbe of
career cducation for students of all ages .

3. Many school systcms and schools have a variety of projccts or .
~activities in their exxstlng curriculum which-relate-to.career

' ‘education. Houevef,'lﬂ many cases the student outcome goal D
‘behdvioral ObJCLthGS related to career education arc not CledeV
statod : - J : : - -
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4. Teachers and counselors -at all levels are enthusiastic about
career education, and they are interested in playing a rcle in
, its implementation. . However, in order<to capitalize on this cnthL-
- - siasm-and interest, two factors are usually required. First, the
staff must have administrative backing and support. Second, the
teachlng and counsellng staff must have access to training or
inservice work in areas related to the implementation of career
education.

5. SuperV1snd work xperience in the school and in the community
~~'May' serve -an important learning and motivational functlon for ﬂany
students, ‘especially during the late pré-adolescent or early
adoléscent stages. While educators-and some employers and employ:
ing institutions express enthusiasm for grecater opportunities for

| T : ‘ : ‘ . 18 -



work expericnce, mony social, legal, and cultural factors will
continue to constrain the widesprend utilization of this proce-
dure.

6. A major nced still exists for the development of a system which
will deliver accurate and reliable information about the range of
. - carcer and educational opportunities available to students.

The following revommendations are made after considering the findings
and the results of the project, and after considerable discussion with .
members of the project staff and the teachers and administrators associated
with the project: '

1... In futurc projects invelving joint participation of LEA and State
Education Department personnel, special attention should be given
to organizational structure in order that authority andsrespon-
sibility is clearly designated, without unnecessary duplication.

2. " Each school‘é)$tcm and cach school should have clearly stated
goals for career education, along with statements of +he student
outcomes expected from those goals.

3. In implementing career cducation in ga1t1norc City, attention:
should be given to the cxisting programs and prurt*ces which’
effectively produce desired student outcomes. Many of the pro-
grams and practices doscr:bed in thls report would be Jncluded in

L Co this category.

4. As a result of this project, a sizeable nucleus of teachers ana
counselors have been trained in the concept of career education
and its /dimplementation. These personnel should be uscd exten-
sively in their own schools, and to the greatest degree pos siblé;
throughout the school system in teaching carcer education skills
to other staff members.

5. Plans should be made. for the dlstrlbutlon and utilization of the
carecr education program materials which have been ‘developed as o
a result of this project. These materials-would include the. s
"Calling Carcers' television series, the elementary and junior
high ‘resource gu1des, and the learnlng packages.

6. School systems should continue to prOV1de“work experience -
opportunities for those students to whom this kind of experlence
is essential. Sp°cifica11y school systems should develop a plan -

~for actively recruiting employers who will provide work stations
for students. At the same time, schools should devélop a systemni-
“atic procedure for preparing students to engage-in.this kind of
experience. This procedurc. should include an orientation to the
¢ world of work; teaching and counseling in the areas related to
developing interpcrsonal and human relations skills; “and helping
students learn about the specific talents and aptltudés which
. they pcssess related to success in the world of work. Generally,
_— ' students should be aged 15 or in~grade. 9 before being placed in
k o work -experience situations in the community.

- . oo N e
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7. Special attention should be given at the State and lecal level
to the matter of providing funds for transportation associated
with career education programs. Provision should be made for
field trips for students at all age.levels, and for trénsportation

. ‘ associated with carcer explovation activities or work-experience

' ' activities. . - ' ;

8. Efforts to improve existing.career and educatiopal information
systems should continue, Guidance and vocational cducation per-

of VIEW cards and providing orientation for school personnel in
the use of VIEW equipment and proccdures. Working relationships
should be continued and improved between the State employment
service and higher education personnel s¢ that students will have
access to information about the widest possible range of. educa-
tional and carecr options and. oppowrtunitics. g
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Appendix B

’l . MATERIALS DRVELCPED AS A PART OF : '
OR IN CONJUNRGTION WITH THE MARYLAND ’
3 gh . CARLLER DEVELOPMENT PROJECT

1. The following materials were plodubcd as a part of the Maryland CalcCl
Development v olcui

A. Elementary Carcer Education Resource Notebook
B. Junior High Career Exploration Model
C. VIEW Occupational Information Materials

(1) Microfilm VIEW scripts _
(2) Classification System of VIEW Scripts--U.S.0.E. cavcer
clusters ‘
“(3) Classification System of VIEW Scripts--Kuder Vocational
Praference Inventory -

ierpend
[d

Note: Limited copies of the above materiais are available from:

Pirector of Guidance and Placement
Baltimore Public Schools

‘ 2418 St. Paul Street

- . _ Baltimore, Maryland 21218

D. Calling Carecrs Television Series - -

Telecast schedule, copies of the teacher's manual, and
Jdnformatientabeut the availability of the scrlec may be
obtnlnod from:

director, Division of Instructional TeleV151on
Mavyland State Dcpartmcnt of Educatlon

onita Avenue :
Owings Mills, Maryland 21117

The following mwierLJI, were developed in coordinaition with the Mary- ey
land Career Uevclcvm"nt Project and/or with the maJor involvement of ”
PTOJCLt polsonnel «
A. Carecr dULdLJOﬂ Task Forcc Report, Baltimore Public Schools,

available from:

Director of Guidance and Placement
Baltimore Public Schools

2418 St.” Paul Strest

_Baltimore, Maryland 21218

[
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B, Maryland State Department ol Liucation, Carcer Bducation Five
Year Plan, copies available from:

’ Sairman, Career Bducaton Task Force
Maryland Stave Deparvtment of Education
P. 0. Box 6717 - Fricndship International Airport

’ Baltimore, Muryland 21240
i .
; ¢
.,. . . l
§
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I
- SPONSORED BY THE SE\,O\JDAP‘( \/OCA TIONAL AND ADULT DIVISIONS
“IN CO’)PERATION WITH THE f/ARVLA !D CAREER EDUCATION DEVELOPMENT PROJECT

{ t ’ .
- : MARCH 2@ fin
. BALTIMOR HEBREW (‘ONGRE\:A: ION/PARK HEIGHTS AND SLADE AVENUES B:30 AMTO 3:00PM

vy




SVA DIVISIONAY CONFRRNNCY OF CARRER EDUCATION s
BALTLORE 244 FUBLIC SCHOOTS -
A
B TORRND PROJECT (X-ADULT
BATIFIMORG HEDE Y CORGRBUATION
PARK WRIGITTS 200 HTALR AVENUES
MARCH 20, 1973

MARYLAND STATE CATERR

. ¥
. >
8:30- 9:00 a.m. Registrasion and Coffee
9:00~ 9:10 a.,m. Introductioy,of Guest Speaker: Dr. .Toel A. Carrington
", : Acting Asst. Supt,
Secondary RBducation

9:10- 9:30 a.m. . Keyrote Mdress: Dr. Verncn &. Vavrina:

'_9:30410:15 a.

Assogiate Superintendent
Curriculwn and Instruction

153
B

Symposiwn: MModerator, Mrs. Carclyn W. Roston

Participants: Dr. Theodore Rybka
’ Mr. Ieconard Rosenberg
" Mr. Reginald Lavrence,

3. Audrey Allen

Mrs. Mildred Kington
Mr. Malcolm DutterelR
. BE. Niel.Carey ™

~ Mrs. Charlotte Mebane

" Mr. Curtis Dove '
Miss Portia Pinkney
Mr. George Mitchell

10:15-10: 45 a.m. Question and Anaswer Feriod

10:45-11:00 a.m. Break

11:00-12:00 Noon ‘Task Force Model For Carcer Education Workshops

12:00- 1:00 p.m. Iunch

1:00- 1:30 p.m, Film: ”Vodabional'Education-Baltimore Style"

B

Introdiiced by: Dr. Benjamin Wnitten
Area Superintendent
Vocational Education

'

1:30- l:FS p.m. Career Education As A State Priority: Mr. Niel Cerey:

bl

Director, Maryland

+  State Csrecer
Development Project
(K-Adult)

’



A

. &_\

ERIC

AFuiToxt provided by ERIC

hi

L850 3400 pom.

- 3220 pom,

3120~ 3:30 v.m.

3: 00 n.m,

Fxdsting Trograms with Implicabions for Carcer Rducation:

Marylend Coarenr Develomeeni Project (K-2duli)
Project Go

" gowperative Bducation ond Placement Programs

Direct Search for Talont (LET)

Racrud tment Task Fores (R13)

Interdisciolinary Approach Lo Career Bducation
Mrs. Dlizobetn Bdmonds, Asst, Principsl

Sehnol #7179

Mr, Oscar Helm, Principal, School /70
Mr, Mourice fchreiber, Prin., School 472
Mra. Arme O, Emery, Prin., Schoel #hlL

Overview of Maryland State

: =0y Developaent Project
(¥-Adulb)s O :

Laylotbe Mebono

Sumaary and Implicaticns fov Sno Fubture:

Dr. 2oel A, Zarrington
Acting Assistant Superintendent
Sccondary Bducation

Evaluation

Adjourrment R o

28
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Apnendix D

' Kegolution
Marylznd State Board of Kducation
October 27, 1971

CL
A

(}\

Resolution Wo. 1271 ~ Res Career Education

: WHERKAS, the central purposes of educetion--to prepare
youth to accept the ruality of constructive pathways to adulthood, it
help them engage these pathways puccesefully, and to assist them in
finding ‘personal relsvance in the 14fa options avallablc to them~-ars

" not being effectively zccomplished for large numbers of youth in the

school system of our Stsate, und

WHERLLb, one of the goals toward which our educational
gystem must direct itself is the provision for every student to acquire

the skille which will 21low him to make a livelihood for himaelf and

for his future family, no matter at wnat lovel of the sducationzl sya~ .-
tem he loaves, and : , -

WHEREAS, such skills are not confined to the manipula-

tive skills mt are all those by which ome can use his capabilities in

activities which contribute both to indi idual fulfillment and society's
mainteﬁanco and progress, and R .

- . : WHEREAS, to make public education in ’aryﬂand becoms
more relevant to today's needs and the needs of the future, it becomes
increasingly evident that public education should be *ocussed around
the theme of career educaticn, &nd

WHEREAS, ths Faryland State Department of huucafion has
been gingularly honored by being selected as the agancy to bring this
matter to the attention of key eduecators and decision maksra acroas the
nation, now therafore : :

BE IT RESOLVED, thot, the Stabe Board arfims its sunnort o
of the concept of carecr cducatioﬁ and directa the Dopariment to cavelop
a, comprehencive plan to sérve 2ll youth and adults involving careex ori-
entation, exploration, preparation for job entry.and/or further edeco-
tion, including intensive guidance and counaeliné servicea.

29
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