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As a result of its isolative pattern of development,
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apprenticeship domain, making it difficult for new graduates to find
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unimaginative in developing either a potential clientele or a
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the linguist, all the disciplines involved linguistics outside the
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Finally, if linguists are to expand territorial imperative, several
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Breaking Into and Qut of Linguistics

A recem article on the changing role of the contemperary university por-
trays American higher education as the inheritor of a rich and complex develop-
ment (Knepper 1974), The early religiously affiliated liberal arts schools were
joined by enginecring and vocationally oriented, land-grant and public service uni-
versities in the latter part of the nineteenth century, bringing with them a wave of
applied research in contradistinction to the earlier theoretical purism, After
World War II, a further development in education saw some universities becoming
instruments of sociél utility and we began to look to higher education to help solve
some contempocary social problems (especially those raised by Industry and the
military), The fifties and sixties witnessed still ancther developmental phase, the
existentialist stage of the university, in which faculty and students allke tried to
make higher education an instrument of self-expression, free from traditional re-
straints and patterns, Today higher education seems to have no such clear=-cut
or definable role, far it is always difficult to be aware of the movement of which
one is a part (who in the late cighteenth century would have described himself,
for example, as in the midst of the industrial revolution?),

The future of linguistics in this country has been, in rnany ways, closely
linked to the future of the university. Morg than one observer of the recent changes
in university structure has seen this transformation in a negative light, Ronnie
Dugger (1974b), for example, observes that American universities are becoming
more and more like big business, a process which he compares to the butterfly
changing back into a grub, As a result of their following Clark Kerr's definition
of the multiversity's role as facilitator for servicing the needs of government and
business, Dugger sees universities as ceasing to he free and stimulating places of
learning conducted for the student's culture and development, The president of
The Onio State University, Harold I, Enarson, argues agrinst this development,

citing the current trend in university development as "the triumph of technique
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over purpose' (Dugger 1974b:70), Thorstein Veblen's prophecy, made over f{ifty years
ago, lhat universities will eventually become business places operated by business
people for business recasons has certainly begun to come true in some universities,
At one prominent university, for example, the president was advised by a member

of his board (who was also the president of a large oil company) to train specialists
to conduet fundamental research into the problems of the natural resources indus-
try and to avoid encouraging education which might lead to dissatigfaction and un-

rest (Dugger 1974a:2C1f),

The Changing Role of Linguistics

Linguistics, today, faces a sel of paradoxically opposite goals, While the
very institutions in which we work are being drawn into the big business matrix, we
have assiduously avoided being relevant to those aims, On the surface, this might
seem virtuous. But no virtue can be deduced from this act, however, for it is in
no way apparent that our action was deliberate, Chauces are, indeed, that we were
unaware of the problem altogether, There is, today, very little in linguistics that
would tempt the financing of an oil magnate board member »but, on the other hand,
we have also done relatively little within our field which might be said to lead to
institutional disgatisfaction or unrest, Linguistics has been neither the sort of vro-
fit raising, corporation pleasing, business-oriented enierprise that engineering,
education, psychology and some of the hard sciences have been, nor has it rocked
the boat in the manner of the fine arts and humanities people. In short, we have
been a rather blah discipline.1 As such, we are faced with the need to approach
the future in two directions at the same time, On the one hand, we need to help
strengthen the institutions in which we operate by advocating their abandonment of
the idea that the university if primarily a business operation where the boat is not
to Le rocked. On the other hand, we 'need to develop a strong sense of entrepre-
neurship among our students and colleagues to preserve our field from being
canabalized by scholars from other disciplines and from heing ignored by repre-
sentatives of enterprises which could use onr expertize, This paper will focus on
the paradox of these two apparently con%radictory goals, |

The development of linguistics to date may appear to be a hap-hazzard

Q




BEST COPY AVAILABLE

-3 -Shuy

and willy-nilly affair, Although it is always diffin-dt to recognize the period or move-~
ment of which one is a part, hindsight generally clurifies certain patterns, What is
generally invisible to the initiates of a given fielld, however, is the fantastic rapidity
of change within any field that we try to freeze losg enoiutgh to examine, It may be
well for us to stop and remind ourselves that th2 intlugnce of structuralism in lin-
guistics was not felt very strongly in this country witil after World War II had ended;

that despite the appearance of the date, 1957, on Chomsky's Syntactic Structures,

his influence was not strongly imprinted until the :aid sixties; and that the study of
Vernacular Black Fnglish in this country is not yet a decade old, This rapidity of
change has led to many disadvantages, Heroes not only fall quickly, but they are
consequently assigned to utter oblivion if not disgrace. One essential ingredient of
the game in linguistics seems to be to kill the King, whoever he might be, A second
disadvantage, directly related to this repidily of change, is that the linguistics tva-
chers almost invariably have been trained in an ovt-moded theory or approach,
These two disadvantages ultimately lead to a third: that a student in iinguistics will
be given an educationwhichisout-of-date the very moment he graduates and which
grows increasingly irrelevant year after year.,

Nevertheless, these very disadvantages in studying linguistics can also be
seen to be its strengths, In the field of economics, ravolutions occur approximately
every forty years, Inliterary criticism, the time span between revolutions is less
predictable but certainly longer than that of linguistics, For a theory to dominate
for ten years seems to be an event unique to ling»istics, making our field one of
the truly credible academic enterprises, if we ancept Ronald Berman's observation
that the true measure of the intellectual life: is expressed by the low incidence of in~ .
ternal tranquillity and inertia (1974, 14ff). The fi2ld is in almost constant tur-
moil and growth, a fact which opens the door to exziting possibilities and speculative
development, however hard this might be on the renviaiions of its individual members.k

What this rapidity of change means for us as 5 field, however, is that there |
is, at present (without mueh possibility for improvasarat ir the immediate future),
little hope for an establishéd orthodoxy, The fi2ld {3 gimply too broad and too un-

stable, partaking as it does of alinost every other Jis2iiline as part of its own, I
’ Yy i

take this to be a positive characteristic in that any fi2ld with an orthodoxy has rone
Q




~4-Shuy  geeT COPY AVAILABLE

about as far as it can go, Its next stages will {nvolve v(‘)c:;tional training programs
“rather than education for its initiates.

Perhaps a greater handicap brought on Ly the seemingly willy-nilly develop-
ment of linguistics is one which also grown out of its recensy: that, until very re-
cently, our graduates have heen able to move dicecily from their PhD programs
into graduate teaching posgitions, The grim findiygs cf the Ig\,/l{anpower Survey Report
clearly indicate that we have reached the saturation pwing of program and depart-
mental expansion and that the time has come to think cxreastively about the job market
for our graduates {Manpower Survey Repovt 1973:1-4), Iilsewhere I have argued
against the suggestion that we reduce the nuinber of initistes to the field of linguis-~
tics, offering, instead, that we broaden our training programs and determine stra-
tegies for expanding employment possibilities (Shty, in press), The following sug-
gestions along these lines are meant to initiate furtter discussion and thought, One
set of suggestions relates to T‘inguistié euntreproneurshio within the university setting

and the other set is meant to apply outside the univers’ty proper.

Developing Linguistics Within the Tiniverasity ¢

One obvious method of increasing the users ol vne's product is to move the
product into new territories, Traditionaliy linguistics is a graduate program, Very
few undergraduate programs exist an thoae wirich do exist continue to be plagued by
questions of their own function, We have no really g-od answer to the question,
"What do 1 do with an undergraduate major in lingsistics?", In some ways we pre-
fer that our linguistics graduate students major ix: some oiher field, such as mathe~
matics, philesophy, language or psychology, s~ that thair education can develop
from more than one perspective., Very little can be sail in defense of the encourage -
ment of the undergraduate linguistics major, as lL23s% ss it is now conceived and de-
fined, On the other hand, a great deal might be s2id Jou the usefulness of linguistics
at the undergraduate level, Although a gnod cae might be made for expanding our
efforts to many other majors, such an anthropolcgy, 2ocinlogy and psychology, where
linguistics has been clearly recognized in the paxi w3 a relevant component, I will
focus my attention on three fields which conisin, in nyr opinion, better prospects

for the infiltration of the linguistics job mariket, ‘thewe departments are English,
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education and speech, Ilach of the three poses a somewhal different problem and a
glightly different training program. It is my thasis, however, that all three fields
can be infiltrated with proper and careful management, o 1#itle titne and change in

attitude both on theif part and on ours,

1. English. Before World War II much of what was taught at the college
tevel in linguistics was found in Iinglish departments, Nast large departments still
have at leasl one houseinguist but years of bad stewardship have tended to erode
the effactiveness of the position, Typically the Knglist: depariment linguist today
is either a philologist whose main interest is Beow:lf ov a vecently trained gene-
rative grammarian who is trying desperately to ge* o of the Knglish department
and into a linguistics department as fast as he can, Very few Iinglish departments
have assessed their needs for a house linguist Inl lhese which have done so have
generally determined thai linguistics departmenis are rot training people to be use-
ful to them, One early step, therefore, would be for limgnists to discuss these
matters with English department chairmer or their veyresentatives to try to deter-
mine how our services might either be develorped o npreved. Meanwhile, we might
also take a hard look at the extant freshman compn4iticn program, Freshman com=
position is taught by literature majors who are ill-prepared to teach it, typically
not interested in it and generally ineffective at i, They do it oniy as part of their
graduate agsistantship or as the necessary post~PhD apprenticeship, a condition to
be endured until an opening occurs for them to teach vrhat they have been trained
for, In this regard it must be noted that English, ik2 most other fields, p_zﬁ an
apprenticeship area. While nen [oreign language professors teach introductory
langnage courses and new biol:-;ists teach new freshinas required courses in science,
new linguists have, historically, moved direcily to "« specialty, by-passing the
apprenticeship stage entirely,

Unless things have changed drasticall sice e days when I taught fresh-
man composition, there is still large-scale inge:urity i~ the field, Iach year brings -
out a new spate of approaches: writing about peetlry, a-ii-g ahovt social concerns, |
writing about novels--even a few texts in writing abou* language. Many of the topics

for study in a freshman Fnglish course are suhj3ctz ubeot which well-trained lin-
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guisls would he moure likely to have knowledge 2wl vesources than do the lilerature
scholars, We might view eolizge composition, for evample, as the lect of educated
people who survive four yeasrs of college. As guch, the subject could be described
and analyzed anl a kind of bitingral (bi-stylistic ?) program could be instigated,

One topic often dealt witn In freshman compozition relates to diction {geographical,
social, educational, oceupatinngl, age, ete, ), This tosic would certainly seem to
e withio the domain of linguitties: In freshman eomposition one also is concerned
with the concept of appropriatencss (sometimes cailed "writing with a purpose' or
"tall:ing tha language of the ardienae'), a focis reqrising some understanding of
code~-switching, cultnrsl relativism and nlhetr topins less appreciated by estheticians
than by social scientists, T.dterature scholars kniw how to be critical of some kinds
of jargon {read "wordinass', "stock words', "oveirworked nouns', "overused pas-
sive", "technical language'’, atc.)} but generally have no appreciation for its po-
tential appropriateness and, far more damaging, no skill in diagnosing it beyond

the level of the terms used above, In short, the English teacher sees the surface

of the problem but has little eypetriise in what underiies it all, Occasionally the
freshman Iinglish course deals with topies of circumlocvliion, euphemism, clichés,
newspuperese, governmentess and, with partic:dar s=ca, social science-ese.
Little is done with it, howavaer, other than to ridizule i and to rise above it. The
oppartunity for linguists here should be immediately sppavent, Here is langunage
variabilily which can be diagmsed, described with reasonable accuracy and pre-
scribed for gpecific literary effect. The literature major may know what he likes
when he sees it, but the lingrist is in a far betier posiiioa to describe what it is and
devise a teaching strategy to relste o it. If T had to ¢1d0se between the knowledge
of the lingmist and the krowledge of the literature spzcialist, I'd choose the former
any time as a preregvisitiz ‘or freshman composition,

What is more, freshman compwosition also deuls with semanties, particularly
the connotation of words, metavhors, symbols aad 27 ny, The potential of this area
for linguistics majors shov!d be olbvious, And whe 33 cames to discussing matters
of sentarce length, sorines serangement, sy-izcil- ooy laxity or sentence rhy-
thm, one would think that a Uinguist world be alear’r i1 a pogition to offer more
advice than a specialist i2 'T"umas Il?niy 2> George Qrwatl,

o J
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Nor would we need 7 corfine our potential use™Iness for English depart-
ments to the feeshman Haglish conrse.  RR2cert develapments in the ethnogranhy of
commuyiication s, partiavlae, 1o the verbal arts, suggest that linguists (at
Taust one typ2 ~f linguligt) may aven have somethi g 1o ¢uy abouvt ways of analyzing
llterature that the Yeratiace spacialists have no way of handling by themselves,

Naturaily, thesa sve on’y suggestions ahon’ Fow linguists might expand its
hewizors ins tha prasumed ferritowe of arother discipline, As a former member
of ap bnglish depariruenl T feel thal tha 1ssees hive be2y presented accurately
enovph,  What remeaing & be doae 14 Tor vs to datevmive an avenue of access, It
is highly untikely th-t gresduate English programs will wait to relinquish their
freshuomn lKnglish teashilag appracticeships or assistariships to linguistics majors
or new Ph's, The obheiovs steategy Is ene which requires an active, promotional
program, not a pzssive "sU-bzck-until-they-ask=1s" approach, The timing must
be right, the elozumatasses siculd be favorabls and, nost of all, the first attempt
muat he an unqualificd svocess, (It is unlikely thal wa will get several chances.)
Any in-voads devaloped in ©is ranner will v2turally cead o be done in conjunctior
with Inglish depatiment peosle who Lave not yel bean tuveed-off by years of arro-

gance perpelrated by Lingilste,

. DLidecation,  THa Dl nos he vy tagk 1o go into much detail here about how
Iingwr’.:-:';ic s can terface wil atucation. Llesewhzve IV ave estpounded at some length
on Lhis iopie as has Pruce Frazer [ his poper st tals srmposium (Shuy, in press;
Praser, iv press), Ay poin! for eduestion ig stnilae to that which I made for Eng-
dshe ilrguiviy hsaeo boe paor entreprancurs v th2 pact, for whatever reasons,
and we ars uow raaping dhe caa i of our neglaect, Veoy Uille of what happens to
childyan i tha Jirst v cee pon les of s2houl is unrelutiad o the knowledge which
Vinguiste shotld heve, 7 Tmawise, veor T2 of whst 2l2nentary teachers are trained ‘
in relales 1 gy way o P17 osledge,  The «itassion 13 us dire as one could expect
it to Le, Chlldven conuz 20 ~7 ¢ L iprasking a4 =3's0v 2, wall-developed dialect of

~ote vative langusge, e ~deaisga e ta e o YL, regardless of the socio-

L
.

o -

geonoinie atatus o rrce o7 T2 206, He ls thea Sqazht $n vead by methods which
shovld, bt for the mingnificen puilence avd parerzsvarenca of children, turn the
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learmrer completely off, ‘i'be human brain being what it {4, many children learn any-
way, muddling theough a gerverally hostile envivonmesnt which is shrouded by lin-
guiztic and evltural ignevance,  The study of language avis, Bnglish, spelling, read-
ing and compogiiion {(all strangely sepacated in most sehools) suffers from essen-
ftally the same problems as the college rreshman compaosition course, as noted
carlics,  Foreign lunguage instruction is carried on, in roost cases, without the
foggiest notions of Yinguigtics while bilingnal cducallow programs, in most parts of
this country, are potentia! disaster areas., If ever there was a subject which could
vse sympathetic assivtance of linguistics, 1t is education, What it most certainly
dees not naed, at this point, is the kind of scorn profierad by linguists in the past,
Again, slep ore is clearcly thal of self-assessment hy linguists, We need to get our
ovn attitndes in order before we venture forth at all, Wext, we need to devise a
strategy of gradual infiltvation by the best people in snuch a way that our initial ven-
tnres can be seen as friendly, helpful and ag unthreatening as possible, Then,
perhaps we can begin to devise ways of either working in education as a kind of
apprerticeship or, in some cases, as a full -fledged field of fulfillment,

If we do not consider ways of infilirating ednzation we stand to lose a great
deal more than a poteeiial job market, A recent incident lecads me to believe that
our avaidance of this opportunity can lead to further wevious problems, A few months
agu ariec 1 helped instruet a recent three-week inlensive workshop for reading tea-
chars (elementary, sccondary and college level), Iveceived an excited telephone call
from oue of the participants who exclaimed with job that, having had my course, she
was now going to teach a conrse in linguistics to be offered in the education depart-
ment Nf ke university, During World Wure IT ceiziv hurey-up officer training pro-
grams produced what was then referred to as "niveiy~day wonders", It will give
me pause to offer 2oy more 21-day institutes for teach2rs if they lead to such re-

tfinements on this war-time invovation,

3. Speech, A thind svea of potenlial infilt ra%’on and entreprencurship
for Vinguisties is the field of speech, Like edreationisis, speech clinicians and
feachers are usnally svpplied a basically deficit modcl of training. Children either
coaforin to the norm or they are daelared to have a jatholagy of some sort, To the
o '
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credit of the discipline, several years ago it began to realize the weakness of this
sovt of thinking and began to gear up for some wderstanding of the dimensions of
language variation. To that point the major overlup of linguistics to the field of
gpeech lla(i! been largely through phonetics, language acquisition study and language
pathology, Despite thege obvious first steps toward broader understanding, it is
gencrally perceived that speech teachers and clinicians ave still inadequately trained
in Hnguistics, To repair their weakness of background in language variation, sev-
eral series of workshops have bBeen conducted across the country. Such workshops
frnqa.umtly contain the germs of good ideas but their brevity precludes anything

morve than band-aid treatment, where surgery is indicated,

As things now stand, the field may he just as well off for not requiring
movre linguistics courses as part of the undergraduate major. The speech depart-
ments of the country have not yet geared-up their faculties to handle such matters,
One danger in deeiding that new data or courses arve needed is that self-declared
specialists suddenly arise to fill the needs, witness the previously mentioned three-
week workshop for reading teachers, Miraculously enough, three weeks of training
is enough, apparently, to cause one to declare oneselt a linguist, This laying-on-
of-hands syndrome is also a constant danger for the interrelationship of linguistics
and speech, If the accrediting agencies should suddenty declare that all speech de-
partments must offer certification requirements in sociclinguistics or generative
semantics, we must face the sobering possibility thai, overnight, professors of
theatrs arts, debate, acoustics or even phonetics will suddenly receive the mantle,

We can look upon this situation either as a threat or as an opportunity,

My contention, of course, is that it is the latter, If we view it as a threat, we can
take the ludicrons position of trying to close the door to speech specialisis ever
understanding our field, If we consider it an opportunity, we can try to devise ways
of infiltrating speech departments with well-trained linguists who will serve as

watchpersons ugainst a sudden laying-on-of-hands,

Sugyestions for Bxtended Relationships Within the University

If linguistics as a field feels obligated o or even interested in expanding

its options in the undergraduate university program, such an entrepreneureal ven-
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ture must avoid the willy-nilly nature of development in the past, It is time that a
certain amount of planning be done.

For one thing, as mentioned in each of the preceding cases, linguists will

need to divorce themselves from the sense of superiority so characteristic of our

field in the past, This time it will be up to us to gét nurselves accepted by the fields

of Inglish, education and speech and by any other discipline deemed desireable. Our
time in the catbird seat has expired, Linguistics is no longer the magic word in these
departments, When they needed our help most, we were too busy doing other things
s0 they developed theie own breed of linguist wha, in each field, has not proved ade-
quate, Such homegrown linguistics will seldom pass the muster over time and the
enchantment period has passed. Now if we want to repair past atrocities and patch

up a strained relationship we will have to knock on their doors, But this can be a good
thing for us for it will force us to do what we shouvld have done in the first place--

ask them how we can be helpful,

Secondly, we will need to start small, preferably with low-keyed pilot pro-

jects in reasonably friendly seltings. It is imperative that we not peddle snake oil

this time for their minds are still fresh with memories of how structuralists claimed
that the study of intonation would aid in punctuation or that the study of Faul Roberts!
version of generative syntax would aid in composition, We taught their stu:ents all
about plus juncture but, not surprisingly, they still spelled badly., We had their
students learn the basic syntax strings along with Neg transformations but the stu-
dents still couldn't write well, This time we will need to be able to prove that we
are useful. Not many universities are going to he willing to let us try, however,
until we can offer the sort of evidence that a pilot-project can provide,

As a first steb, then, it would seem wise to bring together a small cadre

of Iinglish department chairmen (and, separalely speech departments and education

departments) along with other opinion leaders tn meet with an equally small contin-

gent of linguists who want lo try such a venture, It weuld be presumptious to plan

hayond such a step at this time, In such a meeting the potential 6f linguistics for
each ficld should be clearly presented by linguists wh» have clearly done their
homework in the matter, Such a step seems obviovs and elementary, PRut to take

it would be history-making in our field,

|
|
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. l)evclop{ng Lingnistics Onutside the University

However obvious it may be that linguists have not auequately explored the |
k poss:.bilities for expanding their work domain with the university world, it is even
more mwinus that we have scarcely thought about expandmg this domain outside of
the acédemic environment, This same need to find an area of reasonable appren~
tices}1ip might be looked for in a number of places, But if we should ask ourselves
to list all the linguists we know who are working as linguists in non-academicjobé
(that is, excluding universities, research centers, government and professional |
organizations such as The Center for Applied Linguistics), we would likely come |
up with a very short list. Our field has bear neither creative nor entrepreneureal, ‘

One has to be perplexed about how linguists have grown to consgider them-~
selves to be suitable only for teaching positions on college, usually graduate level, |
faculties. On one hand, it seems to be a result of an amazing oversight, perhaps
related to our vaunted pride in loving our work., On the other hand, we c¢an be cri-
ticized for the sort of elitism which has vision only for oneself. What sort of field
is it that is so ego-centered that it actually believes that the pursuit of itself is all
that really matters? The word elitist usually applies.

Whatever the reason fdr our conditioning, we must ask ourselves what
new job markets might be opened up if linguistics were to turn ourward rather

than inward, Several come to rind.

1. Information processing and retrieval is a field in which some infiltra-

tion by linguists has already occurred, It has become clear to IBM and a few other
computer corporations that language is heavily invslved in much of their input and
that it would be a good thing to have a linguist or two around to provide guidance
and to do relevant research, It would seem, however, that more than a handful of
linguists could be active in this industry and that we have not presented ourselves

to the question of how to make maximum use of this opportunity.

2. The field of medicine has been almost completely overlooked by lin-

guistics as a potential area in which to expand our work domain, To be sure it is

not casy to convince the profession which has perhaps the greatest status in America
Q
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o that it needs:help from anyone, much less from linguistics, but there are signs that
| th‘é armor is beginning to crack, Partof our lack of suacess in'conviﬁcing m’e‘dlcail |
doctors that we have anything to say to them stems from the strategy we have taken, f
| ,"'I‘ybically we have begun with the assumption that doctofs want to know about lingdi's'l-
tics. Not only is this a poor approach, but it 1s also probably wro‘ng., What themedi-
cal profession is usually interested In are solutions to their problems, Most pe‘rceivé‘d
problems relate to medical techmology, These we probably can't help much with, i
Others relate to their relationships v-ith their patienis, Such relationships are in-
variably carried out in language, either spoken or writien, The medical history is
the first and usually the longest verbal interaction in which doctors and patients par-
ticipate, This event is of critical importance for the patient, since all future treat- ;

ment hinges on its accuracy and breadth. 2 Yet little ov no training is given the

medical student in the 'field methods'' of his profession, in the ''ethnography of inter-
rogation', in the language of minorities, in foreign language or in any sort of cross- -
cultural understandings. No mention ig made of the need for the mediocal student to
develop at least a receptive competence for the many varieties of language which a
non-suburban practice might produce and no teaching packages have been developed v
to help accommodate this possibility.

Only a few linguists in this country are in dialogue with the medical pro-
fession on these matters but there is reason to be optimistic about itg future develop-
ment, provided that the focus of the relationship has integrity., That is, there needs
to be genuine promise of help in golving a real problem and there cannnt be evidence -
of the overpromise of applied linguistics which charactierized the overzealous blun-
ders of our earlier history, The most optimistic resul{ one can visualize is a lin-

guist in every medical school,

3. The field of psychiatry will be perhaps the hardest one of all for lin-

guists to crack because it is so protective against outside influence, Nevertheless,
even the most “ardened antagonist to linguistics will have to admit that without lan-
guage the psychiatrist has little lo work with, Armong the great tasks of the profes-

sion is to sharpen up its terminology (exactly what is a language disorder, for

o tample), to improve methods of diagrosing paiicular illnesses (schizophrenia is
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4
at best vaguely dcfmed) and to develop methods of reaching non- middle class pa-

~ tients (few successes are reported for working classg patients). Recent work in -

| ‘convorsational analysis and gene.ative semantics offers possibilities of assistance
to psychiatvists who are willing to listen, for, in many illnesses, it appea’r's that
it is knot‘the language form which is distorted but, rather, the language function '

. which lacks adjustment, It may be, for example, that schizophrenic patients make

. , good use of the inventory of potential hedges, but do not use them in the expected or,

' -prope r functional slots, The following interchange from a real interview is illus- -
trative: , ; |

Doctor: Does anybody elge live with you?

Patient: Well, there may be someone else living with me,
~ The patiyert's syntax is perfectly normal but the sentence is still slightly bizzare,
leewisc, recent work on openings. closings, interruptions and other conversa-

~ tional units relating to language functions present promising ways for linguists to

L be helpful to psychiatrists in analyzing their data,

Lven movre than the rest of the medical profess1on, psychiatrists need to

: ‘leatn how to talk with patients from other cultures or dialects. -Ag thmgs now

- stand precioUs few working class patlents are even seen by psychiatrlsts, much

| ’less helped by them. Part of this problem stems from the pure elitism of the pro-:

o gfession but part of it is because the field is unaware that it has a problem, The

S pathological model hore, as in education and in medicine, puts the blame for fail— f ~’ |

- ure on the patient rather than on the professional, ‘Here, as in education and in :

,physmal medicine, one mlght expect the healthy to adjust to the sick. How this is tp

’,be done, of course, is not clear. - But there can be no doubt about the need. : And
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Linguistic Society or The Grorgetown Round Tables or New Wave Conferences, A
‘quick glance through the list of lexicographers connected with the major diction- -
avies on the market today will yield an almost mutually exclusive list of names .
from the people considered to be the 1e?ders in the field of linguisties, But .

‘,those of us who have recently wrestled with questions mvolving the lexical proper- .
ties of even the commonest nouns wili attest to tho potential linguistic sophistica- :
tion of the fxeld. If linguists would present themsolves as mterested in the prob-
lems involved in lex&cography (and of course, if they were genuinely interested E
in such problems), they might f1nd themselves in a position to be useful in a vastly
neglected field.  For example, ,please try to determine thcprinciples by which
words are syllabified in dictionary preface pages. You may be surprized to learn
that be_t_teg_ contains two syllables, bet- and -ter, Then try to s!ay it that Way |

bet-ter. You will soon discover that the word szllable means something other than -

“you thought it meant. I'have yet to see the dictionary that comes to grips with the

- y.‘fact that what it calls syllables sometimes relates to sounds and sor%atimes to i |
i end of—-lme word-splittmg. Or please explain why father is divided fa+ther while o

. mother is split differently, moth+er. |

Once again, the field of lexicography WOuld seem to be a natural non- ‘
_ univers1ty point of employability. Perhaps the JOb market here 1s not immense o
~ but 1t is real and it is time that some attention be g:.»en to exploring it.

5 Related to lexicography is the broader area of Eubhshing, especially

o ijeducational publishing. , Every year, dozencz of new educational books, kits and

”-a;,prOgrams_are des1gned to capture public tax money m American schools. :‘f Every_;:_f,‘}
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in the broader field of education, linguistics is losing the job market by default,
On more than one occasion I have observed a publtsher hiring a consultant to

~_more or less educate an intelligent editor in what he needs to know about linguis— S

tics in order to be a good editor, After a certain lovel of success is achieved,

Jthe editor iy awardod the title "linguist" or "editorial linguist” or some such -

 name and the consultant is released, ' o B
The assumption here, as in every other of the potential job markets noted

above, is that the generalist can learn enough of the specialized fleld of linguistics ' .

o get by. In not one instance has there been the assumption that the linguist, with

his special knowledge and skills, can learn enough of the generalist's world to

transfer knowledge in the other direction, In the case of publlshing, it may well

be true that linguists should take at least a few coursos relevant to editorial work

~ along with their linguistic specialization, It might also be political to take some ‘

of | the curriculum offered by the departments of reading, mathematics, social

L science or whatever f1e1d in which one hopes to be employed It appears that the L

o lrr{fburden is on us to prove that we can ad;]ust to their world. _This is partly due to

. r:the sins of our ancestors and as such ‘we will Slmply bave to allow for windage
“and learn to live with it. e : :

B, ’I'he comrnunioation industry is still a'niher area in which linguistics '

~ has played a minor role despite its high potential for relevance. 1 was once asked

by Twentieth Century Fox (as a consultant of course) £0 check over the movie

'script of "'I‘he Great White H0pe" to make sure tha+ 3‘ mec I:.arl Jones did not
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~ tho coneept, industrial psychology, To be sure, a great deal of their product was
a kind of modern snake oil, and such practices avre not to be condoned, What is

‘, Crueial hore,‘ however is that the field of psyehology did not sit back nnd simp1y '

: looked for problems in the real w011ci and went: atter them with an application.

In the ptocess, they may have done some harm bm the, c.lso did some good and

: they most certainly can serve a as a model to the field of ' linguistics, which seems_‘_“,

to have chosen not to play the game at all,

1. | Eduoational consulting is a field whioh has blossomed in recent years,f o

paitly ag a result of President Nixon's policy of revenue sharing. Once again, lin-

. ; guistics can be seen to be slow to respond to the exiyencios of the real world

When it became apparent that the grand days of research money were past educa-

':'»'tion entrepreneurs did not dispaii" they simply adjuv*ed their tacties. Instead of

. ,,ﬂgoing for large research grants, they retooled for the ma rket by presenting them

and local school systems. The sohools beeame a snm of middle man through whomf‘_

. f'*"“‘"’rhe money flowed but the sharper educatiomsts rever' raa]iy suffered from the .

xv;selves as consultants (in management evaluation, m-aervice training, grantsman-‘

g Shlp, etc.) to the organizations to whioh the. educationmomes were directed state

S change. In contrast, when linguistic research funds begdn to dry up. 1inguists who

fijfsxtj teaching, thus crowding the already dimmxch' 1] job. market for newly graduated

a}'had been on grant support beat a hasty retreat baok to the relative safety of univer-

"n::"‘linguists. k Paradoxically, linguisi:s who tood th best claneo of going it alone as
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Once again the past elitism of the field has Bleckod expansion into a poten~

tial job market, We have traired ouirselves and or» stajenis so narrowly that, in

. ; time of crims, wa have fow if . any altematne evrmloymnnt possibilities. Itis not

~ difficult to conceive of lmguistic educational consulting firms, Most certainly they

- -are needed for the honest and ¢r eative development of bilingual education programsfi

o : across the c.ountry. Th ey oovxld be instrume otal in Lelping alleady funded adult

_fbasic educ almn f)’}‘ogi ams de"elep concepts and ma,ertals. Such comerns are na= '5

1 k tural onas for linguists and, with a iittle bro;dm seaintp, we could also get in-

,volved i the many eValnatmn DI‘OJQ\ ts which ams hoding todaJ's education scene. f{
1, for ono, “would feel more comfo rtable if a lmguis- with evaluation expertise, for

‘example, would assess a state Right to Read pmgram than I would for an ovalua=

S ‘tion expert with no linguistic background to do so, Elsewhere I have urged lin-

guists to take a good 1cmg 1ook at the test instrumeets used fn such evaluations ,'

(Shuy ’VlS) On flrst blush it would seem that we have 11t+1e to say on such sub- .

e “fsib11itz<.s fol- 3eb market empansion. Mere 1dent fm,at ow of sueh areas, however,

jects. But even a euvsory examination of sueh e’«”andardiaed tests of reading, ap-— *
'ﬂi'titude, aehievement (about haif of which involves the use of standard English) and
‘even inteliigence will reveal that 1:‘mguists the beeng\fv in thetr protection of the :

- ,:",f{:r”»publl & from misinterpretalions whlch muld have been avoided.

These are only several of a possible numbcr 01 outside the umversn;y pos-

"t,:' is only a flr‘St step. The more. diftieult ques*tons mvotve ways of breaking into such
c;["nelds.,-,:;, ol i 4 - s e
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Linguistics has adhered to its advantage as a growing and dekveloping dis- :
eipline, clinging to the benefity which only tempovary orthodoxy will permit, As
o a disciplino in flux, it has rernamed apen to ch fmge aral roasonably acade mic in
- : ‘ox‘ientatlon. - , ' S
‘ On the other hand, lmgmstics is now begir. mng £ suffer from not having

a natural apprenticeship domam, making 1t dirtic vt foo 2 rew graduates to find work k

The field has been lacking in ontx‘epwneureal tendercies and ummaginative in de- o
u veloping elther a potentlal ,ltcntcle or a reper toire-of uses. But not only has lin-'_i
guists not heen forwzn-d thinking, it has also heea ¥ ug‘tgant in protectlng its rear
~flank, While wé have been preoceupled w1th other things, other disciplines (edu-i E
“cation, speech and English, in particular) have been doveloping their own brand of
‘ - linguist trainmg them in aspects of the flold and with degrees of accuracy and E
o quality which would curl our hair if we. would bother to take a close look, For a
o while we could afford to ignor'e such ‘)ehavior and scorn the end products, heap- e
| ing insult upon them by gracing such people with the most scornful oi‘ a]l in-group
insults- "He s nnt really a linguist anyway . Now it appears that we might be
. {_sorry that we 1ct the training m lmguistics by such departments get away from us.

Now we must look on such positions as potenlial 30b markets for our students. ffj

leewise we have neglected to protect our flanks cul side tho academlc walls, let-

: tmg speclallsts in psychiatpy, 1exic0graphy, pnbhsmng and oommunicatiOn land
Hf'»‘,ff*probably mauny others) make language claims thh whzch we might disagree and use :
l’;language in ways Wthh We mighl not dpl)t‘e“iate- s | e

. Inaneffort to determine whethev 9‘;",r';cj>;t'jt‘ynésércur‘reﬁt p’fedicéme‘m ‘are
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logy wt its roal growth aftor World War II, befors which time it was a roSearché'_ iy
~and theory-oriented baby scicnoe. The advent of psychological testing cayused a

. _dramatic spurt in the developmont of clintcal peyctology and psychological testing. -

' '[‘his more or less natural development of the field was soon parlayed into a number

 of relat‘i"nehips with other fields of human behavxor, mcludmg a1coholism, business,

: ~industry, the military and many othnrs. ‘The APA I)epal ment of E‘xternal Informa- ,

tion, ‘made up of a staff of 11 people, claims that i raakes no effort to sell the field

- of psychology for there is no reed to, It has a rnembershlp of 36, 000, about half of -
Call the psyohologists 1n the country, About 20, 000 of these are directly inveived in k-rk’ft

2 serving people in some way, usually ag industrial psyc hologlsts or as counsellors.

of psyohologiets who are university professors, about 40% are at the same time
‘also couneelling or seeing patients on a part-time basis, The point here is that

j‘psychologists have been service oriented and entrepreneureal for many years.c g

‘;As a field, psychology seems to have followel the trend of universities to service

i j_turally as part of the training in the field.

industry rather than to. maintain theoretic,al purity, much as Clark Kerr advised in
f'_"f"the sixties. In a11 however, there has been littlo or no need to beat the bushes for%f_ :

;f";_:.new uses to which psychology can be put.~ This sort of thinking seems to come na— .

The American Sociological Associatlon operates its public information of-
’ ‘fice on a much smaller sca]e, with only one ‘clerk who pu‘rs in only about eight hours_f?
a week on the job market m soclology. The field ig said to service the university

’x‘community almost exclusively, W1th on?y a i‘ew ron-a"ademic opportunitles. usually;f,ﬁ

from gove rnment. ~

Nevertheless, employme e is n';t a,problem and there is litt y




oSy BEST COPY AVAILABLE ;_'}

| ;]ob market possibilities in 'anthropology. Similar to the lines suggested for 1inguiq~

, tics m this paper, anthropology is exploring the possibihty of non- university careers

in areas suoh as urban planning, recreation, drug abuse, media work poverty pro-;;}}

' :"grams, public health and psyehiatr1c services, Although some anthropologists have

g addressed themselves to questions of the application of their field to industry,

" cspecially to multi national corporations, such effort has led to lieated debate o

"urelated to ethical issues, 'I‘here is apparm reement about the need for cross-::

- cultural understandings about attitudes, rewurd systems and needs, but there is :
considerable rltsagreement abovt the extent to which tndustrial impe rialism should o

”be ser'ved. | e '

- Each of the disciplines surveyed here have at least one thing in common- i

they have a public information office. Although there is no professed effort to dis -l

| fplay the virtues of psychology, the APA does offer press releases whioh get pickedf

- up by various prOfessional Journals. A press release about the psychology of po- !

iflioe protection for example, was recently picked up by Crime Control __i_ge_t_st, o

*~]fyielding requests to APA for further mformatlon from 150 readers. . The AAA

office is" currently surveying the non-umversity membership about how adequate

: this alternate career has pi oven to be and what t‘urther or different training in an- ff

k | rthropology might tave been uset‘ul.i For 13 years, AAA has also operated a visiting
‘ lecturer program which has focussed on small colleges with ifew or no offerings e

- 'in anthT‘OPOlOg}'. By providmgaday orso. ofconsultant—-lecturing it is hoped that such

;}colleges will expand or develop their efferings in anthropology Approxlmately 15

stions may be an indication of such activity:
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1. Linguists will have to engage ina rather dramatic shii‘t in their personalj

f'whioh and’ only that which they, as linguists, are qualitied to say. This probably was.;;
natural reaction against the overpromise of lingvists of the previous decades. : It is‘f‘

. 1ikely that such an attitude developed as-a h‘,' product of the attempt by linguists to

o 'itestablish the boundaries of their own tert 1tory. [,mg.,tus ics in the fiftles was diffi'

4 oult to pin-down for the field seemed to partake of many other fields, and had little
', identity of its own, With the development of a more sophisticated theory came a: na-—

o ftural abstra(,tnoss which placed a gulf botween lmgmsties and other fields as well

 as between praotioal eoncerns within linguistics, Wherever it came from, this ten-

i dency of linguists to disqualify themselves i‘rorn havmg anything to- say but that

. which directly relates to their field’ tended to w1den the gulf between 1inguistics and E

:;other fields, Thus. lmguistics courses were set up for 1inguistios majors only, -

i = while psychology, soeiologr or eduoation majors would eiiher have to. make do or

fﬁf;goompensatory eduoation model in which the learner 1s told that he must ad;ust to
77~f;‘7~}_’1inguistics rather than having linguistics ad just to his beginmng point. Linguists

In this, 1inguistios departments could be accused of following a kind of

" often accuse edueators oi‘ dealing with children from minority cultures as dei‘ioienti -

i -*}'rather than dirferent. Yet a linguistics which perceives of the beginning points of E :

S ;,jother fields as dei‘ic ient rather than dii‘ferent 1s suroly guilty of the same pewersion

’»:v.,,'The pomt here is that 1inguists wili need to develop a new posture and a new atti-
: *?“;,_‘tude, Vsettmg aside old biases against non-linguz,st.s and acoepting the vulnerabilities

soma evidenct of such a commitment, Specttically, one can visualiz
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o t‘ull time staft member whose task it is to call tog,rtt 9y outrcach~oriented linguists 3
to cxercxse their creativily along these lines of dew'lopmnnt

a. First, we must define what it is thst wa can do, preferably in telms
~ which can be understood by la yma't. A small brochure would be a-
c desirablc fivst step. : - '

b, Next, we should thoroughly agsess the targ,eted non-university organ-
~ izations which we feel that linguistics can serve. We must developa -
~convineing ratlonale about how our specific hﬂr»wledge relates usefully "

to those fields. ‘

¢, Then, we shou]d approach the non-ufmereity organizations or fields, .
~describing what we think we can do for them and working actively with
them to help solve their problems with our resources. : o

Such an exercise would be an active step toward reaching out both in ser-c

k ~vice to and in opportumty for our initiates. Obviously we will want to be conce rned
o o about the same ethical quest:ons which bother many anthropologists about their in- jl ’;l
| volvement 1n mult1~national affairs. We will also want to keep In perspective
Veblen's prophecy that vnive rsitxes will someday turn into more agents of busuiess :

and industry. : : g , Sy
The commitment involved in such a stx ategy wdl include a funded posxtion, -

logically in the LSA but also a commitment of time on the parts of a number of

the more . entrepreneuzeal and public relatione -sens tttve members. One can vis- ';_fiﬂ

Wthh the task of the lmgulsts, havmg fn-st dene the:r homework about the fleld L

is to take the position of helpmg that fteld solvc a presc.iug problem L

of :osture will reqmro that we Woi"{ hard to know the tar” t fields well

'Ihls may mean that our students win
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take courses in such fields, or that they take advavlage of their and our xpexiences ;
with such fields, or that we get one of our own kind well placed in such a field SO

. that he can work for the development of lfnglllbtl(‘s from a position of lnternal se- .

o 'cumty. _

()no exatnple of the iatter approach is the one which is currently being ex-
evcnsed in the federal govct‘nment where at leaet two lmgulsts are currenily working

o for the expanded dcvelopment of the field, One is looking out for our cause inthe

area of research grants. The other is operaling out of the ofi‘ice of planning and f ﬂ

. cvaluation of a newev agcncy, helping to. guide program devolopment along lines in

4which linguistics can be ugeful, Such efforts are bemg carried out, in both cases,

: at greet personal expense to lhe scholars involved To a certain extent, they are o

cnrz'ently inactivated to the field in whxch they have bcen {rained, They run the
s risk of losing ground in the publication and promotion races that llnguists all run . f{
ol ’fagainst each othor Their work may be considered a sn( riﬁce along the ox‘der of

jyﬂ‘;the sacrifices made by all explorers of new terrames.

Another current example of an attempt by lingmstics to benevoltently in- ‘f; o

G filtrate another discipline can be seen in the field of reading. At the 1974 meetingi‘f;"‘;f~

Lo f"_ of The mternational Reading Aesociation a two ~day wor kshop in Linguistics and

. Readmg wasg conducted for Pal'ticipants (Ieading teachcrs, profossors and admini~ |

o slxatore) who wcre w:llmg to pay to attend 'I‘he field of xeading has recognized

;'the importance of linguistics f‘or several years but the focus has been primarily

‘ Eyon psycholinguistlcs. n an ei‘t‘ort to open up the pos' ibihty of the usefulness of

| {_ﬂ;hngmstlce along other lines, , group of a dozen lingmsts and a, dozen classroom

the teachers. These workshops were intended to avold both tho typ fcal pronounce=
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ments -by-linguists approach and the typical what-do ~we ~do=in-the -?cla:ssroom de=
mands of teachers by guiding the discussions carefully from theory to interpretation
~ to practice. The entire effort was intended to be a dbdr‘-opcner both to the reading 7’}

~ prople involved and to the linguists who stand to benefit cven more by‘thisexposure;f

. to real~life situations.

 Conclusion , :
A field such as linguistics, with virtually no cur rent undergraduate clientele"

and no area of apprentic eship in which to place its imtiates, is faced with a problem "'k:

‘ quite unlike that of either psychology or sociology but rather similar to that of an-f‘ .

_ thropology. Anthropology is working to develop a clientele outside the university

‘ :vvorld 'much as Tam advocating here. Their approach inside the university is

simply to develop a larger undergraduate major, Linguists may wish to follow such

- an eXample but, from my perspective, thxs would not be the w1sest approach

| 'A,y'ﬁundergraduate education with our specialization. One strength of our field seems to lf

Stem from the broad backgrounds of our initiates when they come to linguistics. e

,’ "",:c.overed a gold mine of natural uses and development. It appears that the World is
L _"j;f.not Waiting for us w1th open arms and that we will have to engage in a type of mar- S

i Many sérious questions must be asked about how the graduate program differs from

o the undergraduate program and how wise it would be (o usurp the breadth of an ’, Fa

_ . "I‘he problem we face today is not that our maJors come from psycholog‘y, French
- or mathematics, it is rather that we have not capitalized on this fact. L

Unltke psychology, linguxstics has not, through an accident of history, dlS"’

- But ?lt is a'iso a noblc cop- 0ut, at'least until an effortlsmade to find out whethern,:

:’[KC not it is true that there is ho other avenue to pursue.
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o It s growing popular in meetings which I have attended recontly to make
5 statements such as, "What is really important in education is process," or "If I -
~ had to o‘lnose between a manager who does not know a field and an academician
o :who does not. know management, I'd take a manager every time, " Perhaps it is
,,} our own i’ault but governments oft‘ices, school systems and businesses are beingf e

;L_ﬂ‘*run by managors who may know something about process but little about the con- e
tent they aie managing‘. "I)ehvery sex\ices” was a hot term in the federal gOVern- .
o ifment during recent yearv but, at NII{ at least, it is now also becoming apparent 5 ‘
f{again that it is neCessary to have something to deliver. 1 would rather sec a per- e
'son trained in a content area of some sort learn what is necessary ahout manage-
‘fment than to continue to rely on ma..agers to get occasional consultant help from
f;fif»;'fus as they manage our affair‘a. Perhaps this can be called being entrepreneureal
k",’f_:f"It seens to me to be more accurately identified as defending one's own interests. S
:“The thes1s of this paper, of course, is that we should do both, ‘It is time for Iin-

L fguistics to brea.k out of its self perceived straight jackets and ttme for it to figure

';f‘j_i‘out ways of breaking into a number of other pllI‘Su“S‘ ~

. JNfoES:-;jf‘f
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