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ABSTRACT .

Once the possibility of a reschc¢duled schoel year has
been broached, staff inservice should be underway. Such variables as
variaticns in the number of schools ¢ pupils involved, the makeup of
districts or communities, and differences in local policy or State
regulations, as well as financial resources or personnel available,
preclude designating "only one right way" to move into a year-round
operation. However, in order to answer questions, it is essential
that accurate information regarding the plan proposed, or options
available, be made known to staff and community -- simply and
immediately. Guidelines are offered for those administrators auc
staff members who might be forming committees to inform the coumunity
and implement adoption of an extendea school year. (Author/MLF)
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Miss varbaira noot

pevelojing a backgreund ot Information

%

unce the rossibility of a recalendared school year has been broached, staff

inservice is underway. Variations in ile oumber of schools or pupils involved,

the maxe-uy of districts or communities, and differences in local fpolicy or
state regulations, as well as financial resources ur personnel azvailable, make

.t imjossiblie to say there is “only one right wayjy to move into a year-round

ojeration.

reriences of districts alreacy involved in a rescheduled school year have

1
t

;ointed out certain factors to be considrred. rforemost among these are three

A
tasic Juestions:
1. why i3 year-round sclhoo: being considered?
2. .13t Jo the prcoponents hofpe to accumjlish?
. VYow ~an imflementation test te actiicved at thois particular s.te

704 .0 unothis jarticuiar district!

i oorder ‘o éu:wer thesz (and uviler) questicns, it is eséential ti.at accurate
fnLormat;bn r:;arding the -lan proposed, or ojtions available, be made known
to tre stafi 2an2 community Lot simply anu inmediately. Hopefﬁliy, site and
district administrators will already have .ad the npportunity to become familiar
witl the year-round schiool concejt before tie staff and community vecome deeply

.nvolved, (attachnent 1)
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Basically, Laere are two reasons for a reca'endared schﬂol year; one, to
frovide additional space to house pupils; the other, to provide a better
school experience for pupils. A third reason would be to implement a

combination of both. Whatever the reason, central administration should be

Rd a

rrerared.to rrovide both literature and personnel to assist site administrators
*
in familiarizing themselves with the plan to be implemen%ed or the alternative

[ lans to be considered. These services might include: — J

disseminating information regarding plans already in operation.

- providing.bibliographies of current literature available for use by
study groups or committees.

- obtaining films featuring year-round operations.

- inviting personnel from districts alrendy operatigg year-round programs

to be speakers,.resource people, discussion leaders, ett.™

Central administration'must play a leading role in all ghases of developaent.
©

[atroduction

- issue a zlear, simply-worded stztement of needs and benefits

(and relationship to community goeals, if applicable).

Planning
- make basic long-range plans that are flexible, adaptable, and offer
alternatives.
- provide printed material and personnel to inform all segments of the

staff and ccmmunity regarding the plan.
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Imj lementat ion {
- put the plan into operatior - even a smwall start is better than none.
Feositi1lity and commitment must be evident.

- prepare to cope with ceservations and objections.

«

- ]
Follow-up
- evaluate the program.

- make adjustments as needed.

These responsibilities point out that inservice activities are on-going and

apply’ to the community as a whole as well as individual site staffs.

If the year-round plan to be implemented has already been selected, the staff

must rrocecd frum tiis po.int. I the {lao has aot Leen :~i‘_;eu, this musl Lo
siven tirsl privrity. tatg or Ulstracl committees should be organized Lu
study the :ariou. recienasting oi1ans alresdy in vperrilon Or to deveiu, 2 e
vac. abataver the ca<e, as with administraturs, the Roy activities should be

re~rd and talk.

Jie sade moterials aad fnioration prev1uusl>.;ruvxd:d to adminislrators can now
be usdd ditn‘SJLF staffs. 1t there is a choice tu Le mnde, the entire statf
should examine and analyze the wide varicty of rlans availatle. Clommittees to
study each pian that seems:feasible should then bc‘(ormcd. The site adminis-.
trator should serve as a resource person tv each ccrunittee and assist in any
<41y jossibie - clarifying legal or policy questions, explaining budgeh limita-
tions, oLl i li.g Mmateri1als or resource peofle Lo mect willi committees, etc. At

the conciuuivi. o1 their studies, the various chaimen will use the information
AY
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polictea ToMu celup OREATDutis tuparding costs, benefits, ur other pertinént

\

Tl regardaay vach plan not only as it applies te the .mmediale reason for
cimlorkang on Lhe study, vut also Lo site or district goals. thase 1, selecting

1 i lan, should be completed as rapidly as possible so that staffs may get on
o .

with rhase 10, thneir study oi the plan chosen.,

In buth thase [ and Phase 11, when more than one school is-involveq? a basic
plan and district guidelin2s must be adojted: hopefully, from recommendations

écv(

of wndblved staff and citizens.

<

~ince a selling point for any plan will be the benelits it produces both to

cndaviduals ang diLirvigls, (Lo poans must be adajtable to ther cnditions ana
sorources of oach individuai schoul or districl.  Lppro,rinte listrict study
TonmMiLLors mighl inciudde: - .

.

-

- vear-round schoawi pims (ili lypes or variations of a specitic type).
-~ feasibility ot :mpiecmenting a sclected jlan.

- lez2l and budget considerations 2f year-round ovperation. .7

- communication and ypublic relatiomns.

- evalugtion.

slien thnesc cumnitiees are formod,«vidps;read discussion (if rumors haven't

already sceped out) will begin. ot this point, it will be mosL helpful if a
carelulliy prerared Board ur district statement is issued. Ihe statements

should c¢learly indicate the reasons for, and benefits of, year-round operation

as th.ese are essentiai to jurpoesetul, realistic, and rationai discussion.
,

{sttachment 2)
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Lo o owottazn que Lion. aud Lers wan Le antici, ated, priated inforwmat o,

shotiu Lo oavariable Loetoro, or an conjunction with, any announcemenl to the
\ :

g e tal conmunity . b intormation can also be used to provide the basis

[for tiue sat» administrator s jrelamnary staft inservice activities either
- a‘)

tefore ur at the time of the general announcement.

. yud ore aware, a potential change in lire style always brings forth emotional”’

tvactioa. dhen edurational chinge s vroposed, certain grougps, Lofh within the

proiession and the community, will scize Lhi§?uy;or2un1ty to become divisive
¢ »
and to incorporate “probtlems™ in agy jlanned change. These negative grougs

.

are usually moliviated by appreliensiveness or reluctance to change, or a desire
to »abance thesr image through attack on a schuol, an administrator, the dis-

¢
trict, or oun education in ‘general. Ilssuance of a definitive statement by the
o . -
u; erintendent anca/or Board of Education will put the site staflf and adminis-

trator on firmer ground as to purpvuse and bepefits of 4 chusen | ian.

(his statement, coupled with a common Laiciaground ot knowledge, 135 essential
since all administrators inyolved will be’'on the firing line. ill-inforned
ieaders cannot coje with the opposilion’s half-trutlhs, and inaccuracaes or
misiaformation can iead to disaster. In addition, it the plan (i te involve
many schooys, site and central admini:trators should conduct preliminary
discussions to establish ground rules, determine budget limitations, and

.
expiain legal technicalicres before the questign of year-round operation is

rresented to the general public. in many instances, key teachers, student
LY "
iraders, and community representatives, as well as teacher organizations,
L4

shoultd be involved in these informational meetings. .+ few memboers ol tnan

ERIC
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.

+ rroup might serve later as the nucleus of a steering rommittee which would

fyclude site administrators, scveral ccachers and parents from each school,

) El
a teacher's organization rvepresentative, and student leaders, 1f appropriate.

1 .
a

«

lo date, most disericts “ave gone {ntv year-round operation to provide needed

additioral farcilities that are unavailable because of extremely rapid growth
. .-

av fefeated bond issues. However, most administrators, and maﬁy'teachers,

also Lave a stroung desive to seize upon this calendar change .to provide a

better quality of education for children. liow, and if, this can be incorporated

~will be dependent on .the current local situation; resources available, rature

'

¢l jresent curricul'm, capacity of existing facilities,. present and predicted
)

enrollment, changes or improvements desired, and public feeling.

If a school o1 district 'has involved citizens ard civic leaders in tiie

K

¢ ‘ sstablishment of goals, these goals can frequently be incorporated in the
w?{tten rlan for year—rouna sclhiool and will add support to proposed changes
or improvements. Wwhen these goals involve insttuctionql or organizational
" change, lower adult/puril ratio or differentiated staffing, minor structural
ctianges or use ¢f classrooms for other purposes, and are not already part of
an ongoing program, they can be readily 1ncorporéted as part of a basic plan

that wilt provide alternatives to a formerly traditional program. MNow such

-

[ ]
guals can be incorjorated and implemented becomes part of the site committee's

rlanning.

lartirirants arc reminded that 1 pardless of how or why the vpossibility of

vear-réund school i. initiated, some resistance (both staff and community)

*ERIC

s .
. . ’
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3

is inovitable; but this occurs (and is exjected) when any change is frojoscd.

“ ince the recalendired school year requires a change of life-styie, vacatioes)
Laby ittaag, vr the Wora yedr €70 Ledolle e )or issues. s you might expect,

Seci Lefasbance is 2ncouncerod Qb is largeiy typaified by emotionaluisui or con-

» B

cuty fot ,cersonai .ncunvenience (real orimagined). rany "straw men” will

be premzuted, but basically people want to know preti, much the same thing,
S

“how wiih obiie rifeol mel” lonsequently, the sooner staff members cun be

Ol 201700 Lo Lind cnswers to tioeir questiorn, the more successful the imple-

. JﬁﬂhiLXOL Siva Se. L.ttachments 2,4, and

wn
~—

Loul o ihanngy d vrpanieitaud

ite .nserviee activities are c¢i the utwoste importance to the successful

)
w7 , ‘ ) , :
* introdu-tion ot the recalendarzd yoar. whetuer implementation of the new
vasenuat s a stolf cnoice orimposed by a higher level, the site adminis-,
. Lrotor must U ~eil intoraed and jregjared.to Trovide leadershiip go his staff
' . . 1
AL LHEgy urptize (nle comibiliees of sel up study 3¢0:i0us.
It the qgropusal tor year-round sciwol comes “from the district or Board ot
tducation, tue Site administratur can test his ability to answer jqu:stions
Or put ais puint icross at the f{irst stalt discussion ob yesr-round schuol.
in many instincrs, site initiated change has procecded a district mandate.
In suchl situations, stuff commitment has [acititated implementation of the
recalendared year. ,
€
.
Q : ‘ . ’
ERIC . :
oo ‘

Id
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In planniug jnservice activities, a smali staftt may want to te involved in
D -

all discussions while this procedure might be cumbersome with a large staff,

14 * .

it e1ther case, committees should be established to deal with these topics:
K

N

- alternatives

- cbmmunication

- curriculum , ‘ :
- evaluazion B ‘ P .
- faciiities

- personncl

- pupii assignment

. -~ reporting Whd record keepin i
b & pLing

“om2 sites or districls may want to involve farents and ot.er community

representatives on these committecs. luch involvement frequently pays off

) ; . . i :
when small, but vocal, groups altempt to block impleme~tation of a year-

¢

round program.

2 - - -

Tommitlees should te composed of staflf persunnel representing various levels
invulued (o.p. jrumary - intennediate - upper) ana dejartments or divisions

¢

(e.g. C95Ludxal, seeretarial, auxiliary .services). If parents are to be,
involved, representations from variour~ school-connected groups or parent
voiuntecrs who are Adlready familiar with the schéol; programs, faciiities,
and gencral operation, will be of most value. while site administrators
will jlay a leadersliig role in these site inservice activities, a large part

of tue "neerviecing w.ll bLe performed by the staff itself through its committee
[ \ . ot

]

work. (\‘ttachment 6) ) g .

a
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O alrernatives ! ]
. F
A committee Lo examine altuinatives can be of value by providing a1 braidge tor’
change. It may wish to examine: ‘
- alternatives to a year-round schedule
- alterpnative schools within a district
. * +
. - alternative yprograms (e.g. traditional and innuvative) within a site
s L3
- altermativ) assignments Lor purils .
alterrnative staft assignment
. . <
Thlroavaicabilicty ot alternatives arpears to be more .ajortant thac inte
PRPEC IS0y oL tie Alteruttives . in roviding odiern-tives, the jossibility -
;
0i roming inte a jrogram is 2qunlly s importanl as the upportunity tu* -
witih.aramw.,
Communicatiorn ' . o
ihe respousibiiity of the communication commitéee will be to determine what
type of information .: necded, arnd to recommend the forn it will take and
how L wiil Le disseminsted. Tarticipating districts have ‘ound these to be
cupTesstu. techrntques:
b ® -
Hv
- neighbortood coffees Leld during tlic morning, afternoon, and evening
tiours. )
- individual site communication: dealimg with the basic yplan, exrlanations, .
. "% .ur detdiiled information about freguantly asked questions.
f R ‘ '
2 . . : ’
(¢ . .

T - e - E : g ., , . .
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r

_—
T

s

¢

- distriet screpared letters, bulletins, and calendars tu assist s
e ¥

N

e

b&rent understanding. . S .
. . J ] i
.- programs for PTA ~tc. featuring year-round school and related programs

(mﬂttiéfahiné; open~s§acé, etc.)

- rresentations or discussiors lead by personnel. from districts glready

- -H

involved in year-round operation.

W . .
\\ on-site fWeetings with administrators, teachers and parents of currently

-

ygrﬁicipating year?round schools who can reply to both positive and

negative reactions.

o

- teachers o. adminrstraiors serving as speakers for service club

°

mectings.

1
,

-~

. - Lo 5
Large,-unstrucéured meetings have been found to be the least productive as
they produce opfortunities [g9r malcontents to harangue on a variety of subjects

(f%equenﬁ}y unrelated to the topic) and for ‘oprortunists to use the meeting

as a platiorm {or politiral or pressure group purposes. (Attachment 7)

Curriculum

B]

Thg-:urriculum committee', work is of greatest immortance when curriculum
rﬂange or 1m;r;vemgnt ;:Irlarnuj. No matter what type of program is involived,
at some point a goodilaok at curriculum is essential. One successful way 1i-

to estabiish s steeringﬁ%ommittee composed of parents, teachers, administrators,
and in some fnstances, pupiis. If séhool or community educational goals have
Yenn eétablisbcd, these skould form the basis for planning zs the district-

wide steering }ommi;ton diterminac:
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- what kind:of rrogram do we ultimately want?”
©- how do we go about accomplishing this?

- what do we neﬂ@ to veach uur’goalf

- how much can we accomplish now?

&
Each site committee stould feed information intc a district committee, as in

most instances there is a need for higher level participation and coordination.
The district curriculum committee shou.d be composed of administrators, teachers
representing different levels, and district pexrsonnel regresenting the various

" ’
curricultm areas.

€ince the work ¢f this district committer is exportable and may serve as a
nasis for change for an.ontire district, it is advisable to put some "scnd
monoy“binto te worh.  Tubsticute teachers could be provided for several
all-day sessions or teachers could be paid to participate in sevcral SaLuEday
curriculum workshocé. These procedures lead to a more relaxed atmosghere

I'4

k) . .
and, conceqguantly, moEE_ESEiii:e ana constructive participation. {(Attachment 8)

ite [irst meeving should be extremely informal. icaruevs should be cncouraged
to express any fears ur cuncerns brought up at local committee meetings.

There should be free excliange between teachers, curriculum specialists and

other resourcc personngi. ite administrators will probably learn most Ly
assumiﬁg a sosuwhat jassive role, observing general rcactions and pin fo.nting
recurring concerns. .Lexe ma& be wide diversity in the ivadiness for; ot
desire of, staffs and administratcrs to capitalize upon ghe opportunity for

change that is created by rescheduling the school year.
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wWhere districts have in the past;prcduced considerable amounts of curriculum
materials geared to grade levels, there may be considerable resistance to
change. However, it appears that many districts have already moved toward
wore personalizeq or individualized instruction and revisions of old guides

and new curriculum materials are less directive and more flexible.

In $1tuations where teaching is” (and will remain) traditional, teacaets will
fina‘that little curriculum change is needed, but some adjustments in timing
will be needed :o‘;ccommodate vacation breaks. A four track system does,
however, mean *hat most schools will find multigrading a necessity. This

is most readily accepted where the multigrade or ungraded concept has alcready
‘been incorporated in the program before the introduction of a year-1ound

calendar. (Attachment 9)

Facilities also are involved where construction and programs have been strictly
traditional,. Curric;1um will probabiy be the greatest avea of teacher concern;
Districts with contemporary facilitieg and more flexible programs seem to fall

into year-round operation quite easily and naturally a< this adjustment has

already taken place and an acceptance of change lias been established.

Only schools following the integrated day concept will be completely prepared

us far as curriculum is toncerned. State mandated use of grade level texts
and designated units can be a problem in curriculum change Eor both year-
round and traditionally calendared schools. It may be that curricuium should
be tied to three-week rather than nine-week segménts in order to accommodate

the moving in and out of vacationing tracks and still maintain ccntinuity.
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While loft or Spen—space construction is ideally suited to the year-round
concert, the curriculum will present more transition problems than for a
tr.ditional program., &“chools that follow more contemporary concepts and
have adopted the British prirary philosophy that not every child must have

every experience will encounter less difficulty.

In areas where change was contemplated, teachers wanted:

- released time to visit schools operating the desired program.
- classes (college or district sponsored) tailored for year-round school.
- additional materials suited to more multilevel and individualized
instruction.

- commitment from the district curriculum resource staff.

. a -
_In other words, teachers want security and the assurance tbﬁt help will be
available not only during the initial phases, but as they progress through

the various phases ot anticipated change.

The district curriculum committee will nced to consider all these factors as
they apply to the individual schools and the district as a whole. The extent
to which the curriculum can be revi-ed will be dependent on funds available,
school needs, and district philoc 'phy.

The resultant work of the committee, as developed by the program specialists,
should be presented to ar aﬁcepted by the participants before final publica-

%

tion. As soon as the finatl drafts are ready, all teachers assigned to the
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year-round schools should meet with the curriculum specialist(s) directly
responsible for review and questions. Districts may want to service several
small staffs at one meeting, -divide staffs into p;imary, intermediate, and
upper levels, or meet individuaily at each site depending on‘the time

available, materials produced, and financing.

Evaiuation

The evaluation committee will want to study the findings of districts already
involved in the program in order to determine whether or not any additional
data are needed to substantiate the selection of the year-round program as
an educationally beneficial and financially sound alternative as it applies’

to local needs and goals. Areas that might be included are:

- an attitudinal survey of parents, pupils and staff (teaching, adminis-
trative, secretarial, custodial).

-~ an ascessment of achievement of pupils on a year-round schedule as
comﬁared to a tréditional schedule,

- a comparison of pupil and teacher absenteeism.

- a comparison of incidences of vandalism, etc., or updating as

appropriate or necessary. (Attachment 10)

Facilities

Work of this committee can be of a major or minor nature, Some districts

have moved into year-round prograns with little or no concern for storage

ERIC
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rroblems, while others have spent corsiderable sums'of monay to make the
shiring of three rooms by four teachers and their pupils considerably easier.
1f the local budget allows for purchase of storage facilities, minor struétural
changes, or use of classrooms for other purposes, this\committee will have

.extensive involvement as it considers:

type of program desired or in operation (e.g. open-space, teaming,
multilevel or individualized instruction).

- storage facilities available or desirable.

- structural changes proposed.

- usage of rooms freed for other purposes.

- unit cr classroom assignments for each four teachers and rotatiom

sequences.

The type of existing school construction,or the opportunity to remodel, will
largely determine the need for rotating classroom usage and for additional
storage space. When four taachers occupy three self-é;ntained classrooms

on a rotating basis, some {nconvenience can be expected. This incoﬁvenience
is the chief complaint of teachers on a four track schedule. In schools
with stairs or many steps and where classes of unlike grade levels require
furniture change as classes rotate through the three classroom units, the
workload and inconvenience to custodians is greatly increased. Where funds
are avazilable to provide additional storage for teachers and pupils, or
remodeling to open walls or provide minor building alterations, such as

ramps, many of these problems can be overcome or at least reduced.




The responsib{lity of this committee is to recommend a method of assignment

CTAFF INCFRVI ,
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Another factor to consider is building usage. Some schools may be required
to make fuli use of existing facilities; while in other instances, schools
may choose a year-round calendar in order to release classrooms for special
furposes such as libraries, media centers, or other uses that will contribute
to curriculum change or improvement. When this, or a combination of added
and freed srace is possible, school established goals and community feeling
may open the door to complete program revision or provide the opportunity

to offer both traditional and new or alternative programs within a school.
Open-space schools are best suited to the 45-15 year-round operation since
common space is already shared, instruction is more apt to be on an individual

basis, and teachers have already accepted change.

The recommendations of this comm{ttee should include input from classified

and certificated staff as well as parent representatives. All reéomﬁendations
of this committee sho:ld be feasible, but not necessarily limited to what is
currentf& available. 1If program change an improvement are éoals of the
school or districg, considerable effort should go into relating the w@rk of
this committee with the work of the curriculum committee. In situations

where no assistance is planned, the work of this committee will be limited

as they will only need to deal with the use of available storage space, room

assignments, and a classroom rotation plan.

Personnel

*

for teachers., In certain inscandes methods by which teachers may transfer
into or out of year-round school may also need to be determined. In-addition,

the committee may need to operate within conditions laid down by teacher

o
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organizations and within district guidelines. In some instances choices
may present no probiem. but in others some priority musg be determlﬁéd.
It is best to determine the method before problems arise. Seniority and
qualifications appear to be the .leading factors in current determination
by districts operating: year-round programs. In districts where not all

schools are operating on a year~round schedule, problems can be averted by

providing an "open door" policy for both staff and pupils.

Sugpested activities of this committee would be:

(a3

determine staff intention to remain in program or transfer.

’

- determine assignment preferences and multigrade choices.

- éhart above using predicted enrollments to see where conflicts
or vacancies ocrur. “

- devise plans to reconcile ary staffing problems,

- make recommendations of compatible team assignments if this

is not an administrative responsibility.

Pupil Assignment

If a 45-15 four track system is used, the committee concérned with pupil
assignment must recognize that this tracking produces four small schools

within a school. When the school gopulation is divided into four sections,

T

it becomes apparent that a new system ofiassignment to classes must be
devised as tracks must remain balanced and multigrade classes are inevitable.
Whether or not balancing tracks presents ﬁroblems depends on the topographical

or geographical composition of the school’ area and the ethnic distribution.
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While many parents seem to fihd seéﬁrity in neighborhood grouping, bus
schedules or ethnic distribution may mandaté other arrangements. Participating
schools have found random or alphabetical assignment is easier to ;dminister
and offers more placement opportunities. Once chosen, it is difficult to

change the method of track assignmenrt.

There need be no drastic change in the method of organizing individual
classes. flass. assigmment of pupils may éontinue to be an administrative
function or a responsiﬁility of the teachers whether a traditional or year-
round calendar is followed. Aééignment to multigrade classes, however, is

a ,robavility. In many areas.-uﬂgradedéor 2-, 3-, or 4- level multigrade i
classes are already functioning. In such instances, multigrading for year-
round operation presents n; problem. However, in a commdnity where there

is a tradition of one grade to a teacher, additional inservice‘may be needed

by both staff and community.

Recommending the most acceptable syséem bf assignment and anticipated needs
will be the responsibility of this committee. 1If circumstan;e; allow,_pupil
transfer into or ouﬁvof the year-round program should be offered as an alter-
native. Transportation to or from school would, of course, become chg
requnsibility of each family that makes such a choice unless the district

provides busing.

Reportinéjand Recard Keeping
' 9

Come variation in reporting and record keeping will be needed in most schools,

Secretaries And/or attenaance clerks should be involved in the work of this
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committee as their helg is invaluable to teachers. Frequently, due dates for
certain }eports which may be required bf state law or local policy must be

ad justed in order to be compatible with year-round schedules. Classified

~ staff members are aware of these factors and are most qualified to recommend
adjustmients. The teaching staff is more aware of pupil progress reporting

and class record keeping and should make recommendations in this area.

1

On a>staggered 45-15 schedule..a progress report at the close of each attend-~

_ance period is possible. With the simultaneous start of thrée tracks, however,

a

the end of each approximately 12 week segment or quarter is more effective,

~

especially if certfain minimum days are established by the district for con-

-

ferencing. 4 ' . .

.
?

¥ .
Parents are more concerned with the progress reporting aspect of record

keeping. -~ It is likely this committee may find it des:rable to work in

two sections; classified and certificated staff studying ways of handling

_school and distriét record keeping; certificated staff and parents plaaning

methods of progmress reporting. This Fommitieé will find that as other

districts have moved toward more personalized instruction, the need for

°

a different type of written report and for mere conference-type reporting

—

has become apparent.

N

If open-space team teaching is to be part of the

year-round program, teams may wish to work together to develop their own

" systems of reporting and record keefing ‘so that information may be easily
reported to pareats and records made readily accessible to several teachers
since each child will work with the various team members rather than with

a single teacher. Such records can also accompany ghildren as they advance

in a new grade level or chahge unit membership during the school year. More

<
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§

detailed information on the various stages of progress of each child is
needed in the different subject areas, but tesms will need to accommodate

this record keeping to their degree of individualization.

Inservice does not stop with the implementation of a year-round progfan.
Thé alternatives committee may find too many or too few options have been
offered. The communicatioaé committee may need to find ways of informing
parents new to the community about year-round school. The curriculum
committee may find a need for classes geared to the three-week vacation
period. The evaluatton committee may want to make basic changes before
the final evaluation instrument is i;sued. The facilities committee may
find the storage facilities they have recommended are inadequate or too
genérous "he personnel committee.may find their plan over-ruled by a
rrofessional organization. The personnel committee and the bupil asslgn-
‘ ment committee may find enrcllment shifts have upset their plans and as
the year progresses  the reporking and record keeping committee may find a

need to revise their revisions. All these may occur after the program is

3

in operation. @

The steering committee,previously mentioned, should also continue to operate
as long as th;rg 1s a neeu. It can be used for informal assessment of the
_program, may make suggestions for brganizational or operational changes,
and memggrs can be called ﬁpon to assist others as additional district
schools -are added to the program or neighboring districts join the year-

round school program.

Inservice ip an ongoing activity in a year-rourid program, just as- it is in

a traditional one. There is always a need for change and updating in any
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system. None of us can afford to sit and watch the world pass by whether
we afe just entering the field of education or looking forward to retire-
.ment. We can not merely maintain the status quo; we must look for better

ways of doing things.

January 1974



. " ATTACHMENT 1
caN DIEGO CITY SCHOOLS
Nffice of the “uperintendent

LY

DESIGNATTON OF PILOT SCHOOLS FOR YEARnROUND
AND EXTENDED DAY UTILTIZATION OF FACILITIES 1972-73

Januvary 25, 1972

-

?

The recommendations of the superintendent, which will be made at the 2
January 25 meeting of the Board of Educatjon, will be:

1. It is recommended that the Board of Education authorize the following 23,
schools to continue their plan for 1972-73 in accordance with ongoing
policies and practices

a. Schools where the expected enrollment in 1972-73 will not exceed
capacity of post-Field Act classrooms

- . Elementary Secondary
Benchley Green Dana Junior High
Cleveland Hearst . Einstein Junior High
Forward Marvin . Lewis Junior High
Foster _ Silver Gate Muirlands Junior High
Gage Spreckels Pershing Junior High |
.Grantville Sunset View , Henry Senior High .

Yy . Madison Senior High

b. <©chools that will.bée using pre- and post-Field Act facilities:

Elementary _ ' Secondary
: Cabrillo . La Jolla Senior High
Loma Portal Point Loma Senior High

Note: District administration will notify the principals of these 23
schools (and others who may have problems in housing their
1973-74 expected enrollment in safe buildings) that they are
to prepare plans for operating their schools for the expected
1973-74 area enrollments. The plarnis are to be developed on the
assumption that the schools of the designated areas will use
only the regular and portable classrooms that are now on the
school sites that have been built since 1933.
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SAN DIEGO 1Ty SCHOOLS

, A
OFFICE OF THE SUPERINTENDENT
PivocATe N ENTER .
AUION e Blen 4010
Chge ep s
- e
April 3, 1972

Dear Parents:

As you are probahbly aware, the Board of Education at its regdfai’ meeting on March 28, 1972,
gave approval for a year-round schoo!l pilot program at six elementary schools--Balboa,
Brooklyn, Curie, Sequcia, Tierrasanta, and Weinberger.

The year-round program selected @y these schools is known as the 45-15 plan. This means
that the school year is divided into four approximately 45-day (nine-week) attendance
periods ard I5-day (three-week) vacation periods. The pupils {n each school are divided
into four approximately e(']ual attendance groups designated as groups A, B, C, and D.
Except during the traditional winter and spring vacations and on holidays when everyone
is on vacation, three of these groups are {n schoo! and one i{s on vacation at all times,
Additlonal space is gained becaus: of staggered vacation periods. '

By starting three groups at one time, all four groups cancomplete a full year's work
(176 school days) within a fiscal year. Since sixth graders will complete a full year's work
by the end of June, they will be eligible to attend junior high summer school and be ready
tu enter regular junior high school ciasses in the fall.

All programs currently in operation in the six ptlot schools will continue to operate on the
.year-round schedule, Summer sessions will be replaced by intersessions during the 13- ,

day vacation periods. They will operate in the same manner and offer the same type of

classes as were previously offered in summer school.
: 5

In addition to mawe efficient use of available space, tie year-round s. ol program will

have as a major goal the improvement of learhing for students, '

A 45-15 plan offers considerable flexibili't'y in programs and scheduling. For example, it
should no longer be necessary for a child to repeat an entire graae as more individualized
instruction, remsdial work during an intersession, or reassignment to another section
(attendanice group) could solve the problem. Personal matters, such as the above, will be
handled by the school prlncnpal on an individuzl basis, -

Rescheduling the school vear may create hardships for some parents, For cthers, it may
offer opportunities for program variation or off-season vacations. Consequently, transfers
into, or out of. the year-round program are possible through normal distrlct procedures.
Transportation of a pupil to-a school other than the home school must be provided by the
parent of the transferring pupil.® Al of the pilo% schools, except Tierrasanta, can accept
some transfers into the year-round program from other city schools. Parents who wish
to request a transfer iato, or out of, a year-round school should file this request with their
home schqol principal as soon as possible. .

I belleve that this test of the feaslblllty of year-round schools is a move toward making the
maximium use of school facilities and strengthening the quality of educatior in San Diego
Cjity Schools. This district will commitallof its human and material resources to that end .
and I hope we can count on your support in this endcavor. : , )

Sincerely, , -

NHna 2 ’

Thomas L. Goodman
Superintendent . -

TLG:bf ‘ .o _ .
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_rL'1:1y~ FiovakDING YEARSROUND C CHOOL,
TERCONNEL LIVE TR
‘ecretaral _—(_l_t_f
.
I. What opticens witl be avarlable to the classified employee? (Our suggestion
would be flexibility at tne local site, 10, 11, or 12 month as appropriate

at site.)

2. What supplementary assistance will be available for coverage? (e.g. if-employee
chose 1M month assignment)

3. Has there been recognition of incréased work load?

4. what problems will be incurred if site administrator has responsibility for
arranging schedvles for classified employees?

Can secretary assignment be changed so that principal /secretary can arrange
ceverage ot office during vacation? )

. How and when will classiffed emgloyees be involved in decision making regarding
their own employment?

[ 3

Custodial “ervices

1. Will there be a district crew for intensive cleaning since we lose the
winter /summer cleaning fperiod?

2. Wwhat consideration will be given to the need for the use of Faturdays as
a part of custodial week assignments?

Food “etvices

1. What plans will be made for feeding children during summer months at year-round
school? :

Certificated “taff

. When will teachers desiring transfers to other schools be given the opportunity
to do so and how will this be implemented?

2. How can principals assist Personnel Division with paper work involved in teach-
. ing assipnments?

}J. Car someone in Personnel or Elementary Division he assigned the responsibility
to work on details not yet identified?

4. what limitations will be placed on number of intersessions that a teacher
can teach? (Who will determine this?)

S. What flexibility will teachers have in fulfi.ling their oblightion to work the
legally required number of days?
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r. What will hapren to the retirement picture for teachers who get paid in twelve
monthlyv pavments?

Business Division

1. Wili teachers have their salaries divided into twelve monthly payments?
2. Can these payments be sent directly to the bank, ntc.?

1. Federal survey?

sf )
tuddnt ‘ervices -

I

l. Will we get these services year round and what are the plans: testing, district
counseling. speech and hearing, etc.?

. lementary Civicion - Plans for:

1. Reteaching reading 6. Social health

2. Instrumental mrsic 7. Drugs and narcotics

j. Report cards 8. Zoo schedule

4. <cudent teachers 9. Balbed Park schedule

5. Camp 10. Nonn dutx supervision
‘ L2

P.ograms Division - plans for providing:

1. <ervices of the specialists and district resource teachers
In-service opportunities for teachers

Professional Growth opportunities and extension cl:sses
Curriculum services '

lLLibrary services

Audio-visual services

“tate testing

Textbook inventory

-— NI
. . .

130~ O &

.



ATTACHMENT 6
SAN DIEGO CITY SGHOOLS

EDUCATION CENTER ; 4100 Normal Stree®,

UATE March 2, 1972
Mt MO TO Aftreth
FROM Courter and Root
CUBJELT PRELIMINARY PLAN FOR YEAR-ROUND SCHOOL CURRICULUM REVISION/CURRICULUM

BRIEFING WORKSROP--ELEMENTARY

Tlanning sessions and workshop activities will be developed to include all
staff members of Balboa, Brooklyn, Curie, Tierrasanta, and Weinberg.r,
Programs Division personnel, and possibly Sequoia. These activitiec will
ba planned for the spring semester and during the summer immediately ‘?!1
ceding the beginning of each of two l1Z-month sessions assignments.

The objective of these sessions will be to design and produce plans for
instruction.to be used as guidelines by the teaching staffs beginning the
summer of 1972. 7The plans will include:

a. Alternative scheduling plans.

b. Suggestions for the use of instructional materials in each
curriculum area.

c. Cuggestions for appropriate teaching strategies.

d. Cuggestions for overall program management.
It is anticipated that the materials developed during the course of the
workshop will be such that they can be used by other elementary schools

going on the 12-month plan.

Teachers will be paid for their participation and administrators will be
given compensatory time.

Costs for this plan are based on 100 percent participation by all teachers
in the participating schools. An additional five teachers are included to
allow for a possible growth factor at Curie, Weinberger, and Tierrasanta.
Also included are 10 intern teachers from Balboa.

The planning and development teams will draft tentative plans for instruction
during the spring semester 1971-72 with the assistance and reaction from two
teacher representatives (one primary and one upper) and the principal from

”
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CxXCERPT FROM THE 45/13 PLAN EVALUATINN <1IMMARY*

1.

Achievement

"Classroom performance and program improvement data will pe obtaingg

ATTACHMENT 8

In order to test the two main hypotheses relative to standardized
test achievement a non-randomized control group pretest--post-test
design will be used with three additional schools serving as a
control.

Reading and arithmetic tests will be administered to both experimental
and control pupils in Grades 1, 2, 3, 4, and 5 in May 1972; in

Grades 2, 3, 4, 5, and 6 in June 1973, and to Grades 3, 4, 5, and 6

in September 1973, as follows:

Post-test Date

Pretest Date Grades

May 1972 l, 2, 3, 4, 5 --

-~ 2, 3, 4, 5, 6 June 1973

-- 3, 4,5, 6 octs 1973
Previous test growth for 1971-72 Grades 2, 3, 4, and 5 for bath
exper imental and control groups will be ascertained and will be
used in conjunction with the results from the above testings.

Analyses of variance and co-variance will be used for all test

score experimental data analysis. Statisticallyv, the .05

protability level will be considered to be sfgnificant for

difterences found. Unless, however, longitudinal growth patterns

are maintained no statistical significance level will be considered . ,
of pratical importance.

from:
{1) Questionraires sent to parents, teachers, and principals.

{2) Classroom marks of pupils.

(3) Parent, pupil interviews (sampling).

Opinions, attitudes and pupil adjustment

ae

b.

Opinions, and attitudes towards program will be obtained from:
(1) Parent questionnaires, and interviews with pareuts and pupils.

(2)

Teachers' and princifpals' questionnaires and interviews.
Pupil adjuétment (Regular sessions and Intersessions)

(1)

Same as a(l), above

(2) Same as a(2), abovg

(1) Teachers' and principals’ observa%iéns N e

*Memo Boyer to Aftreth -

Q ited 5/15/72
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Comparisons involving attendance data, illness records,
discipline records, vandalism.
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cach rarticipating school. These representatives will meet on faturday
mora:ngs to discuss the plans as tHev are being designed. This procedure
w1l allow for the development of the tentative plans for instruction prior
to the end-of this school year. -

On July 5, 6, and 7 or oun July 26, 27, ind 28 all teachers from each par-
trcipating school will be encouraged to attend briefing sessions in each
ot the curriculum areas. One session will occur each day for three days.
Briefing sessions will be conducted by curriculum specialists and planni g
and develospment staffs. The thrust of the sessions will be to introduce

the sugpested instructional plans as developed by the teams during the
spriong term,

Attuched is an itemized budget for implementing the above plans.

v
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