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FOREWORD

Application for funds to undertake the following study was made
by the Richards Library Board of Trustees, Newport, New Hampshire. It was
made possible by grants from the New Hampshire Charitable Fund and the

John H. Pearson Trust,

The Advisory Council on Libraries in Newport was created to
éilrect the study, |

Copies of Lhis report are available from the New Hampshire State
Library, the New Hampshire Department of Education, and the Newport Advisory
Council on Librarvies.

The project directors wish to thank all of the many people in

the Newport community and outside it who contributed so generously of time,

intervest, and ideas.




Advisory Council on Libraries in Newport

Barry Walker, Board of Trustces, Richards Library-
Alphonse Soucy, Board of Trustees, Richards Library¥*
Mrs, Sally Eldredge, Newport Scliool Board

Mrs. Betty Maiola, Newport School Board

Ronald E, Lemay, Newport Board of Selectmen
Christine Apel, representing Newport students

Mrs. Beverly Rodeschin, representing Newport taxpayersi*

-

Resource People:
Mrs. Jean Michie, Librarian, Richards Free Library

Mrs, Alda “oung, Librarian, Newport High School Library

*Also Teacher Consultant, Supervisory Union #43
**Also Head of Library Volunteers, Richards School Library

Project Directors:

Ann Lowery, School Library Director, Derry, New Hampshire
School Library Consultant

Barbara Holden, New Hampshire State Library Commission
Former Trustee Consultant, Maine
State Library



TABLE OF CONTENTS

Page
Foreword
I, PURPOSE soveivrervvontvasesornnanoossonssnonssss 1
Summary of Report recommendations ...ecevescerrronee 2

II. BACKGROUND: Historical Development of Public
and School Libraries and Library
Philosophy in the United States ... 4

III. LIBRARY DEVELOPMENT IN NEWPORT ........ceeeeens 8
Richards Free Library 8
Newport School Libraries 9
v
Iv. THE SITUATIONTODAY O 0 0 00 0 9 000 8 PO ON NN OO 0 12
Richards Free lLibrary 12
Richards School 14
Towle School 15
Newport High School 17
VI mmRT AND FEDERAL FWDS LI I I R I R I B BT BN I Y I I I I B B Y 20

VI. POSITIVE ACCOMPLISHMENTS INCIDENTAL
TOT!{E STle 90 4 0 00 0 0 0 0 OO AN N PN OO OOONN NN NN 22

VIL, RESULTS AND SHORT-TERM RECOMMENDATIONS ..,..... 26
VIII . COMPARATIVE PRESENT C()STS LN I R O B B N B B I B I Y A I ) 38
Ix. WG-TERM RECOWNDATIONS LN I I I DY I I T T B B B N I N B B 1 39

Appendix




1. PURPOSE

This study has been undertaken in sn effort to determine the
degree and kind of cooperation and coordination there should be among
Newport's school and public libraries in order to provide the best pos-
sible service for Newport users at the same time that there is the great-
est possible return on the taxpayer's library dollar.

The school and the public library serve two different purposes.
The school library serves the child in his school 1ife. The public library
supplements the school library, but its basic purpose is to serve the
individual through 8ll of his life, including the years before school and
those after the school years;are over.

In the summer of 1973, the authors of thie report surveyed all
of Newport's library resources and services. Their method was éo visit
the various physical facilities; to evaluate the book and related madia
resources in terms of professional standards; to talk with administrators,
staff, and users; to collect and COMpare.gpst figures, Their atudy led to
both the short-range and the long-range plans and recommendations {n this

report.
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SUMMARY OF REPORT RECOMMENDATIONS

Recommendations Resulting from Positive Accomplishments Incidental to
the Study N

That.fin the interest of better understanding of the total Newport library
situation as it changes and evolves, the Advisory Council on Libraries be
continued, possibly even increased in membership. page 22

That some form of pre-school library orfentation for teachers become a.
regular part of Newport's annual planning. page 22-24

That continuing library education for teachers as credit toward

recertification be made available on a pilot basis in this Supervisory
Union during the current school year. page 24

Short-term Recommendations

That a Community Resource file be developed as soon as possible (preferably
as a project of some citizen group) and thai once it is completed it be
duplicated and made avallable to teachers through all school libraries

and to the general public through the public library, page 26

Thet all of the titles and supplies (totalling $1,311.56) recommended

be bought for Richards and Towle School Libraries i{n the current year, as

a basis for developing adequate primary and elcmentary central school
libraries in future years. page 27

That there be, over the next two years, a gradual transfer of the majority

of the purely recreational reading titles in the Richards School library to-
the individual classroom collections, with provislon (as outlined later in

this report) for the best and widest possible use of the original collection
through rotation of classroom collections. page 27-28

That {mmediate space be found in Towle for a central school tibrary, the
basic collection for which will be any worthwhile reference material which
can be gathered from the present uneven and inadequate classroom collections,
plus the appropriate books now located in the public library, plus the new
material to be purchased from the reference list. page 28

That a committee to plan und organize volunteer service be formed as soon
ac possible, to consist, at a minimum, of a volunteer from each school
program; a librarianj a teacher from each school; and the Supervisory Union

years Teacher Consultant. This committee should function this year and next,

until the transition is completely effected, and might even serve a
continuing purpose after that time. page 28-29

Regular visits to the public library by all students at Richards and Towle
in crder to make the student aware of the public library in all of its
services, and to encourage lifelong use of it. page 29-30

"That acquisition for all of the town's libraries be coordinated, with a

vepresentative selection committee working with a qualified professional
as Coovdinator of Acquisftions.

page 30-32
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That professional catalogue cards be purchased for all school library
acquisitions, and that a card duplicator be purchased jointly from
school and public library funds, page 32-33

That there be a unified collection of audio-visual software, with a delivery
service for interlibrary loan provided, and that the collection ultimatély
be housed in the public library, page 33-35

That the professional collection for teachers be increased as much as

possible as soon as possible, and that it be houaed in the public library
for year-round use, page 35

That the school administration plan for the curriculum of every grade, in

every year, to include the requirement of at least one library-research

project of 10-15 class periods' duration; that the teachers stagger the
schedule for these library projects so the libraries will not be overtaxed;

and that they give the librarians advance notice of the general subject

areas to be called upon. page 35-36

That i{n planning for school programs and arts courses, the Library Arts
Center be considered and its future role clearly identified, page 26-37

Long-term Recommendation

We are convinced that the taxpayer's library dollar will be better spent

1f all the town's libraries are ultimately coordinated (without combination

of physical facilities), and WE RECOMMEND an eventual Department of Libraries,
under a representative governing board, with one town appropriation, a

highly qualified professional director, and a cormon staff, with greater

ugse of trained paraprofessionatls, page 39-44



I, BACKGROUND: HISTORICAL DEVELOPMENT OF PUBLIC AND SCHOOL LIBRARIES
) AND LIBRARY PHILOSOPHY IN THE UNITED STATES

The first "public" libraries in this country--and the first of them
predated the Kevolution itself by several decades--were not really public at
all, but proprietary "soclsl libraries®, which came into being when people
of similar social and economic background formed a voluntary library
association and subscribed financial support.

Tho first pudblicly-supported (tax=-supported) library in continuous
existence in the history of the world was established in our own state, in
Peterborough, in 1833, A4s more and more states passed laws enabling towns
to establish and maintain free public libraries, the socisl library waes
gradually replaced.

The nineteenth century provided a climate favorable to the concept
of the public library: there was emphasis upon equality of opportunity,
education, moral uplift--and there was private philanthropy to supplément,
often even overshadow, tax support.

In the twentieth century, guidance and supplementation of resources
from state agencies {(in New Hampshire's case, the Department of Library
Extension, now & division of the 3tate Litrary) became an important factor
in library devalopment.

After the midale of the century, with the Library Services Act of
195 and the Library services and Construction Act of 1964, federal support
for public libraries became available. The right on the part of every
citizen to read and to know, and the responsibilit& on local, state, and
federai leveis to support libraries in order to make these rights a reality,

were--at least for the time being--recognized and honored.



Aithough there are by now many times mére school libraries than
thore are public libraries, libraries in public schools are i relatively
recent development, {lnterestingiy enough Newport's own Sarah Josepha Hale
is claimed to have concernea herself with the first school librar; during
her eaitorship of Godes's Lads's Book in the nineteenth century.) HRegional
colleye acsociations granting erccreditation to high schcols encouraged
libraries ana they were established in a few of the better schuols as early
a8s the turn of the tentury, but it was not until the 1920s that school
libraries began to eppear in any number. By the late 1330s, there were
still more schools withcut litraries than with them. Thouxh there has been
in recent sears u concerted effcrt to strenpthen and dbroaden school libraries
at all levels, it is still true that centrel librar,; collecticns are
strongest in high schools, less common in Junior high schocls, and least
cothn in grades schools.

in 1957, Sputnik spuriked changes in American education, changes
which broucht & deluge of students to the public libraries because the school
libraries were lnadéquate to meet ali the needs ol increased inaividualized
instruction and all the intensifiea efforts to providse exceilence and quality
of eaucation. The populaticn expLOsioh ana the knowleaxe uanu publishim
explosions contributed to the aeiuge.

in 19¢3, the unnual Azerican Library Association vonference included
a ".onference Within a Lonference” to consiaer the whole Gguestion of schcool-
public iibrary relationship. <Jommunication, cooperation, ana further
aevelopnent ot'the school library was, in effect, the answer the conference
provided.

Retwean 1963 and 19td, the Knapp School Libraries Project to
ceronstrate the educaticnal value of school library service was carried on

in eight aifferent schools and teacher-education progréms throughout the



nation. At the same time, and in part becuuse of that project, the nesd
to proviae uudio-visual instructionsl materials as well us vonventicnal
librar; materials wus incressingly recognized and promcted.

The 19€9 nationai :.tandarde for fchool Library; ¥ediu Proprams
united~-ut ieast in theory--conventional and innovativa school iibrary
résources, "erystallized the thinking of the leaders of tha prufession and
provided a catalyst for the asvelopment of local programs.” .chocl busrde,
adminictrators, teachers, stuausnts and the public began to reniize that
every school needs & library. From the siowest leurner in kind:rgarten tc
the most intelligant senior in high'school, printed ana sudicevisual resoudrces
are ersential. The scope of xnowledge has become too vast to be covared
exclusively within the bounuaries ot classroim instruction.

Yedorul funds also tecame avallable to school libraries: the
Yaticnal Detenze !ducaticn Act of 1958 providea hurdware {audio-visual u;aipment)
una sortware (sudlo~visuul materiai), The Flementury ana .econdary “uucatiun
Act of 19ty proviaed additional recsources,

Hopes for beth the schocl ana the public library were high in the
Jixties,

Now, in 1973, the picture Is nct quite s0 rosy. .n gen2ral,
stanasrag for litraries demand more proiessicvnully-trained litrarians, in
toth pubiic and school system:, ana more uxtensive rescurces, both convernticnai
and autivevisual, than have teen attainea, Irn most municipalitien, neither
ths pablic nor the school libraries héve raached stata, much less naticnui,
stunuaras in any respect: physicai faciiities, personnel, coliecticn, lucuy
firanclai support. :tate funds (uspecialiy in New Humpshire) are radiy
inadequate. Federal funas are at worst impounded or drying up, at bent aul
back and provided only on a temporary continuing-resciution bavis., The

iozui taxpaser (especialiy in New Hampshire) is burdened and wsry, often
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tempted to be more i{nfluenced by his current and possible tuture tax till
than by the unueniuble need to provide udequate tervices of' all kinds tc
all ol the comaunity,

It i apuinst this backgrouna that this studs was conceived and
undertuken, against this background that we view Newport's libraries,

We must add to the backerouna canvas, Lowever, one more slement.
That is the recently acknowleaged premise that no one library and no one
kina of library can serve ail of the neess--educationai, recreational,
informational--of ans one user. "Total ilbrary service" is the philosophical
aim of tninking iibrarians and educators tcdsy, and in a small way thle study
seeks to {ind the answer to "total library service" for ull Newport users.
(A satisfactory answer for Newport will ulso, it is hopea, contribute to

finding an answer for similar communities, in New Hampshire and outside {t.)



11i. L1BRARY DEVELOPMENT 1IN NEWPOKT

Nguport's f'irst free pubiic library was established by private
pift in'1§§§; Social libraries in both Newport and Northville (now North
Newport) had been in exiutence sincn the beginning of the century. Wheeler's
Histors of Newpory (1879) tells us that there were libraries connsoted with
vabbath-schools in the churches as well: the one at the Congregational
church haa 1,000 volumes, more than twice as many as the Newport focial
Library éould,boast, and about the number which the hicharde Free librars
had when it was first established. School libraries wWheeler does not mention,
for.there wore none at the time of his writing. He does perhaps point to
the antecedents of Newport's school libraries when he remarks that in 1878

two teachers presented the new union graded school with a copy of Webster's

Unabridged Dictionary to be housed in the "grammar room"!

Richaras Free Libraty

When Dexter kichards gave the -town its first public librery building
and original collection of books, he also provided funds for its continuation.
At the dedication ceremonies in 1889, he assured the people of Newport that
its library "need never cost the townspeople a cent," He could not, however,
foresee the rising cost of books and staff and maintenance, nor the decline
in the value of the dollar. With only its original endowment funds, the
public librar; was able to provide less and less in the was of ccllection
and services. Consequently it was used leés and less.

Sometime in the 1920s, the town tegen to provide a supplementary
annual library appropriation from tax funds, For mans years, however,
municipal support was minimal, and the public library could nct be regarded

as a vital force in the community.
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sn the juut twanbly or twanty-t'ive seurs, the town &ppropriatiur
has been praauulls increacsea, and the pubiic library hae fcund rew life.
since 1955, the Frienss of the Richaras Litrary have prevides buth mors
snd financial support., Memoriul pif'ts now come mera I'raguentiy, and
incressed #ndowment has come from otker inuividuai derors, The putlic
Librury currently nas the venefit of anrual income {rom & tolus enaowment
of atout £iU0,000 ana in i973 the town appropriuticn for its pubiis llitrary
wae $23,wW0. (Each sear, the trustees account to the pubiic for their
enucwient tunus: oncw they usre invested, what income it recniveda, what
ragtricticns, if uny, there sre or the use ol that incume, and how tne inccre
huL teen spent,) !

in 193, when & iocus bank purchsesed the criginal hichards litiury
property, funas troz the sale were used tu make the home which Mre. L. o,
keilins, branddaught%r ol Lexter kicharas, deeued to the trustear intc a
tesutilus new pub%f% liorary bullaing.

Four jeafs iater, feaeral construction funes were matched t, private
donaticne tc make the hellline garage into whet is now the Litrury Arte lenter,
equipped tor exhibits, concerts, lectures, music, tlims. .tucdles for
tesunini the sreative arts huve since tean built into the bacement of.the
Arts .anter,;through the generosity of Mr. and Mrs. Guoree Corr, Jr. and the
Junatnun Lq?r Mamorial Pund., The Arts Lenter is entirely supperted by
private gifts anu Afty Center engowment income. No part of the town
npprop}f;tion is u§9§¥ror Library Arts Center maintenance or progranms.

' Nur has the Tewn of Newport {unlike most other towis) ever been usxed

r¢5.capital tunds for & pubiic litrary bullding project.

:Newpor; gcheol Librarieg

The eiemantary schocl litrsry had its beginnings sbout sixteen

sesrs 8ic unaer the aegis of a sixtheprade teacher. There were probuably about
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£00 volumes in the Junior Hiyh library and about 1,000 at Towle High Echool
when the two were combinea in 19¢8 in the beautlfully appointed library
quarters of the new Newport Junior High=High lchcol building.

Feal schcol library growth in Newport did not begin until that
time,

Around 19¢0, however, a publicespirited citizen, Marjorie Dorr (Mrs.
George Dorr, Jr.) interested herself in a library for the primary schcol.
A lover of books and reading herself, she was acutely aware of the importance
ot' inculcating that love in children at an early age and, realizing that
40% of Newport's school population are bus students whose travel schedule
does not allow free time to visit the public library, she sought to provide
a library in the Richards tchcol. The time and energy and dedication she
gave to thls project are still evidenced today in the wel!-used and well-wqrn
chilaren's books (many of them gifts, some bought with federal funas) in the
hicharas schcol library collection, and in the changing but continuously
devoted corps of mother-volunteers who have terved to staff the librar/ over
the sears. The kichards School library was one of the first central elementary
school libraries in the state (central, as distinguished from individual
classroom collections) thcugh {rom the beginning the emphasis was on books~
for-reading rather than books-for-reference.

when the intermediate jrades were moved into the old Towle building
in 19¢d, the meager school library collection for those grades was, by
agreement between the Richards Free Library Poard of Trustees and the schcol
administration, transferred to the public library shelves just down the
street from the school. The school collection itself and subsequent additional
purchases from the school budget were labelled the property of Towle .chool,
and arrangements were made for periodic visits to the library by each of

the Towle classes. Apain, loyal volunteer mothers gave their time to assist
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the public library sta:!' in taking care of the Towle students' needs. There
was, then, no separals Towle Elementary School library--but there was &
brave eftort to use the public library as school library as well., The
extent to which this arrangement was successful will be examined in the next

saection, :



iVe THE < .TUAT.UN TUDAY

Edcbards_:ree ibrery

During the ccurse of this survey, the authors held an open
meeting lor teachers without any school administrators or any Newport
ilbrarians or volunteers present in an eftort to get frank appraisals {rom
teachers as to how well Newport}s libraries are presently meeting educaticnal
neadr. The lack of comment about &and eritréism of the Richards Free Library
maae it abundantly clear that teachers are one segment of the publir which
the pubiic iitrary has not reached in its entirety. Though individual
toachers may {or may not) use the library personully, it has not, until now,
been & ganaerall; acceptsa, f{requentiy used resource for teachers in their
protessional lives.

No putlic librury ever quite succeads in reaching all of lts
potential public, but 1t should never stop trying.  The Richaris Librery,
senerally consiasred in the state to bae a superior one for a town of its
size, has perhaps done btetter than most. It hus many enthusiastic patronse-
but thers are also wmany non-users, and there is room for improvemunt both in
recources and in cupport,

Tne physical plant is attractive and spaclous, silowin, tor future
gxpansion as the demand for service increase:. Upstulrs rooms, ail mads
possible by private funat, include a historical coliection, a music-listening
ares, and & omall meeting room available to communit, groups us well &s
library trustees, |

Tne staft consi:ts of one full-tine professional Head lLibrarian
(with an American Library Association accredited Master'c degree in Library
sclence from the University of Missouri and previous experience in aH:ijersitj

Q
IERJf: library, a large-city public ilbrary, and & state Library); two half-time

IToxt Provided by ERI
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experienced assistants who have availed themselves of state=-sponsored
courses in Public Library Techniquesj two part-time library aides; and a
student clerical assistant. All are dedicated and competent, courteous,
enthusiastice-~and underpaid.

The colleétion includes some 17,000 volumes, 100 periodicale,

500 recoraings, plus a file of the local newzpaper on mlorofilm. The budget
for books and other library materials--recordings, circulating arts prints,
etc.=-has not kept pace with incrvasing costs and growing demand. Each year
the trustees and librarian attempt to increase the budget for these items,
but it advances at & sniil's pace in the face of other nacessities. Even
when the town appropriation increases, it seems impossible to allocate a
proper portlon of the increase to books, which are the library's primery
reason for being. 1n tha judgment of the professional on our survey teanm,
the non-fiction collection in the Children's Room is quite adequate, but there
is not enough fiction, not enough paperbacks, not enough biography. The
Young Adult fiction is a good collection (though the library would benefit
from special browsing and lounging quarters for young adult readers) but the
adult non-fiction collection needs strengthening. The collection of
recordings needs to be built up, and the so-called circulating art print
collection is negligible.

The library is a member of New Hampshire's Statewide Litrary
Development Program (a system of public libraries providing cooperative
servicos without loss of local autonomy). Though there are no direct
financial tenefits from state funds, there are indirect benefits. ‘the local
book collection is supplemented by books loaned periodicallys from a state
bookaobile. Films sre available on loan from the North Country Film
Jooperative, which serves the three northern New England states. Catalogue

cards for current boo«s are furnished free from the State Library. Reference
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and consultant service is also provided by the State Library. Interlibrary
loan from the State Library itself and from other public and academic

libreries (including Dartmouth and the University of New Hampshire) is
facilitated by a teletype network in key libraries throughout the state.
Regional and state meetings and workshops and publications provide communication
and opportunity for exchange of ideas for staff and trustees. Individual
patrons of the Richards Free Library in good standing may receive a Stetewide
Borrower's Card honored in any library in the state belonging to the

Statewids Library Development Program.

Richerds School
Grades le4 415 pupils 11 classrooms

The Kichards School library would seem to ke serving well the purpose
for which it was originally conceived. Primary-grade children are getting
to read some of the best children's literature even if they are not so
situatsd that they can or do frequently visit the public library. The
collection has grown from nothing to some 3,000'titles-which are, however,
§t£11 primarily recreational in character.

Halt a class at a time visits the library. It is unfortunate that
the teacher, who knows the child best, cannot accompany him on the library
visit because she has to remain in the classroom with the other half of the
class.,

Teachers and townspeople have nothing but praise for the loyalty of
the volunteers who sre the total library staff, however. Two are on duty each
afternoon, with a substitute who can be available if necessary. They assist
the children in finding books and attend to the mechanics of circulation,
shelving, etc. A simple hand-written author-title catalogue is kept up-to-date
by the h~ad of the volunteers, and books are processed with book pockets and

glassine jackets, kept mended, etec. During the summer of 1973, new bookshelves
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vere provided and the library was completel; reorganized by two volunteers
to make tetter use of space and to make the collection itself more attractive
ana more useable.:

in addition to this central library, there &ve classroom collections
which have besn assembled Yy the various teachers over their years of sgervice
and accoraing to their individual tastes and teaching plans. These classroom
collections vary somewhat in quality and there is some duplication from room
to room, but the major aisadvantage would sesm that they are generally uced
in one class only and there isno regular arrangement for rotating them from
room to room (though in at least one grade teachers heve pooled their
collections in the common hallways.)

The school possesses some audajo-visual equipment, including an
adequate number of record players and filmstrigh projectors. They are, howsver,
housed in separate classrooms. GCther esudio-visual equipment should be |
proviaded the teachers: more overhead projectors, more tape recoraers, at
lenast three ltmm film projectors, thres slide projectors, and an 8mm projector.
later portable video equipment should be purchazed.

The central library, in spite of all the dedicated effort with which
it has been aeveloped, has drawbacks as a modern primary school library. It
should incluae much more reference and research material as well as an
audio-visual collection; it shoula have a more adequate catdlogue ana mcre
professional shelf arrangement; and it should be available to students wishing
to use it in connection with class work in the morning as well as in the

afternoon.

Towle_school

Graaes 4=0 310 pupils 11 classrooms
As has been pointed out, there is no Towle School library. The

classroom collections are generally inferior collections of miscellaneous



16

titles, incluaing encyclopediss which are sometimes incomplete, sometines
duplicated in the verious rooms. The magazine collection is virtually non=
existent, though it is recognized that magazines are essential for reluctant
readers at this age.

Towle=owned titles, identified as such, are interspersed among the
regular collection in the public 1library,

The teachers have made it clear that they are not satisfied either
with what they have in their classrooms or with the arrangement with the
public library., They take their ttuaents once every three weeks, grade by
graae, to visit the public library, where the entire coilection is available
to them though they cannot withdraw magazines, recordings, or reference
materials., The time allotted to the visits (especially in wintsr, when coats
and boots must be put on and taken ofi') is not sufficient to guarantse proper
selection of titles to be borrowed nor to accomplish any really adequate d
research, Checking out the requisite book (though each pupil is allowed to
take up to six books if he wisiss) is often a mechanical exercise rather than
a purposeful iibrary experience.

Yet cince there is no Towle School library, it is better than nothing.
When the trustees of the Fichards Free Library made a too-hasty decision to
terminate the arrangement a few years ago, neither the schcol administration
nor the public were happy. The matter was reconsidered, and new plans were
made. There have been improvements in the routine since then, for the
retired public librarian assumed the responsibility for expending Towle
library funds, for the supervision of circulation and reference, and for
organizing and training the volunteer-helpers. c(lass visits are now scheduled
during hours when the public library is not officially open, so the students
no longer overwhelm adult patrons by their sheer numbers. As in the Richards

School library, the Towle volunteers are loyal, interested, and dedicated,
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and the taxpasers have reason to be grateful to them.

Nevertheless, Towle deserves its own library.

Hewnor High t.chool
Cradss 7-12 755 pupils 43 classrooms

The Junior High«High {chool has & library of some €000-7000 titles.
(National stanaards for secondary schools recommend 20 titles per pupil. State
seconuury school standafds, last updated a decade ago, are not specitic as
to number ol titles--state standaras for primary and elementary grades,
however, specifs 10 title: per pupil.)

Mast of the Newport collection is fairly recent. cections that
coula be improvea include hiography, the story co.lection, mythologs, sports,
language tooks, literatura (particularly drama and film), and current
muteriu.s on drugs and career eaucation. Magazines and newspapers should
play a vital rcle in a high school collection, but here is ansther weaknesc
in this library. The reference collectiocn and books in the socisl sciences
are the strongest sections.

| While space is limited, some consideration should be piven tc
enlarging the audio-visual capabiiities, The High School has provided &
supply of record plajers, tape recorders, filmstrip prcjects, ana ltmm film
projectors. Further additions tc¢ the collection, however, should include
more overhesd projectors, more television receivers, an dmm film prcjector
(possibly with sound capability), an 8mm camera, and portable video tape
equipment. The central library should ve responsible for seeing that equipment
is distributed equitably and that items are serviced as needed.

in the opinion of the surveysors, however (and of some teachers and
students ss well) the library is nct--in spite of its pleasantly adequate
physicai tacilities, its recent rearrangement, and its growing collection--~

set up to pive the best possible service, nor does it provide an atmosphere

Q
E[{L(;nvitine to student use.

IToxt Provided by ERI
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The Librarian it a former teacher pré.ently working towara a
Master's deyree in Education with a major in Lchool Library iclence, tut
she hus been a victim of the uncertain and changing situation &t the
University with respect to litrary education. Two yesrs ago all Univercity
of New Hampshire courses in school litrary work were abandoneds Unly this
autuan (i973) snd only in Durhem have courser in Library tcience sgaln been
initiatea, this time under the asegis of the American Library Associaticn=
accredited graduate school at the University of Rhode lslandy one-tnird of
the credit hours must be taken on the campus in Fhode l1siand. The Newpcrt
High tchocl Librarian is doing her work in Keene. Her only assistant is
in charge of audio-visual muterials. The aussistant hsas had no special
training ror library or media center work, tut hes had four years experienca
in Newport. There are s few studsnt assistants.

When the suthors of this stuay visited the High Schucl Llibrary in
Jurie of 1973, thes were appalled to discover that there was no period in
the :tchcol day when the library aid not have students assigned to it as
ctudy Hali! This i¢ pot the function of a school library or media centsr,
which cnoula stimulate and satisty the student, snd supplement and enrich
every aspect of the schecl's educuticnsl program. No one cun gerve simultanecucly
s study halli policeman and resourcetul library leader, censitive to the needs
ot tne incividual stuaent. The very existence ct the study haii aliows a
rorbiading utmosphere cf stern discipline rather than encouraging one
ccnducive to exploration and aiscovery.

it ‘1s our understanding that this situation is being rectified in
the schcol sear 1973-74, and the library without the study hall can then be
expected to become & {ree place in which the stuaent can feel that he is
valcome to browse and search in the catalogue, amony the stacks, and in the

audio-visual cection, extending the boundaries of his knowleage and of his
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curiosity to learn. He can seek help when it is needeu, :ince the Librarian,
no longer preoccupied with aiscipline, will te atle to allocute more time

to student assistance, Ideally, every chair will be filled each pericd witih
stugents eaper Lo pursue reference &and recearch. The ultimate test of &
£o¢d scheo) ilbrary can cnly ve the amcunt of its enthusiastic, imeginative,

and prof’'itable use by students,
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V. NEWPORT AND FEDERAL FUNDS

fub)ic Library Funds
Library Services and Construction ret of 1964

As has been mentioned previously, the kichards Free Library was
the recipient of construction funas (matched Ly private contributions) for
the Library Arts Center under Title il of the Librarys Services and Uonstructioh
Act in 1967,

The only other rederal funds which have come to the public library
were granted in 1972 unaer the same act, Title 1, for a cooperative project
with the public libraries of Charlestown; Claremont, and Sunapee to develcp
a resource collection of materials on &ging. Though it is not yet complete,,’
this will be a collection valuable to professional end lagsman alike., It is
hcused in a room on tre éecond {loor of the Richards Free Library, but is
catalogued in all four libraries, All public libraries in fhe state‘are
aware of the existence of this special collection in Newport, and may of course

torrow from it.

School Librars/Media Funds

Elementary ana tecondary Fducation Act of 1965

Title 1i Elementary and secondary ¥ ducation Act funds acknowledge
the increased importance of school library/media centers to &ll areas of
education. They are intended to developilibrary and media resonrces directly,
ana also to encourage local support by providing that it must in any given
sear equal or surpass federal g ~-is. In our stute, the supervisory union
is the basic administrative unit for these funds, though guidelines come

from the State Department of Fducation. 1t is recommended that there be an
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ESEA Advisory Committee, representing library/media persdnnel, school hoara
members, teachers, administratsrs, students, and others in each supervisory
union. Local schools submit to the Union projects for step~by=-step
development of resources in accoraance with local needs ana local programs.
Oraers are forwarded to the stute for approval, then returned to the union
office lor oraeriny. When the materials arrive, federal regulations require
that thes be checked, stamped with a Federal Title Il stamp, and then
distridbutod to the inaividual schools, with a master list prepared ana
distributed to all schools in the union so that all materials can be easily
located and made available to «ll union personnel and pupils.

Recause there has tean no one person responsible for schcol libraries
in Newport, these procedures have not been followed. Though the sﬁpervisory
union has complete records of purchase orders, complete annual purchase
licts in Newport have not been made and circulated, and it was with difficuliy
that many of the items purchased over the last seven years ~ould ba located.

Assuming that these funds continue, Newport's share over the next
decade will be well over $10,000--much too much money to be spent and then
lost track ot, allowed to aisappear, so to speak, as it has in the past.

As & result of her investigations in the course ot this study, Ann
Lowery plans to recommend to the otate cupervisor of Title I! that no
supervisory union be given funds unless a Library/Media Director is appointed

to supervite the handling of grant mones.

The lack of local control exercised over these Title Il funds in an
additional copent reason for one of the most important recommendations which
will be made in section V1l of this report: that a qualified professional
Coordinator of Acquisitions be appointed as soon as possible for all of

Newport's libraries,
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VI. POLITIVE ACCOMPLISHMENTS INCIDENTAL TO THE STUDY

)

Twenty years ago, a forwardelooking school board member (later a
X% library trustee) proposed & joint meeting of the library and school boards
at which he tried to promote school and library cooperation, if not
coordination. He was ahead of his time, and did not meet with success.

At the time this study was underteken, the advantages of cooperation
for better service had for some timo bsen generally acknowledyxed, at least,
throughout the country, but there was still only an occasional gesture
toward cooperution among Newport's libraries. 1n fact, there was very little

-~ actual communication. We hope and believe that the study itself prbvided
opportunities to increase mutual knowledge and understanding and that, once
initiated, this can be encouraged to become genuine and complete, continuing |

communication,

1, There is, as a basis for exchange of information and communication,
the Advisory Council with whom the authors of thix report have worked. its
members represent the tchool Boerd, the Library Trustess, the Town administration,
the School administration, and the public (including a user who is also a
voluntesr and & user who is also a student). |
WE RECOMMEND that, in the interest of better underetending of the total
Newport library situation as it changes and evolves, the
Advisory Council on Libraries which this project has_established
be_continued, possibly even increased in membership,

2. As our study progressed, we came to feel that all of Newport's
libraries are underused. Clearly the approach to effecting greater and better

use of both school and public libraries was through the schools, and we were
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aelighted when, in the course of our various conf'erences with members of
the school administration, the suggestion came from the Assistant
Superintendent of Schools that we hold a library meeting with Newport
teachers, a sort of library orientation, on one of the teachars' pre-schocl
working uass, Members of the school aduwinistration snd teaching staff
helped us with the advance planning, and on the Friday before school btegan
in teptember 1973 we met in the Library Arts Center auditorium {irst with
the Junior High«High School teachers and then with primary and elemantary
toachers, "What gap Newport't Libraries do for Newport's Teachers?" was

the theme of our meeting. After a brief introduction, we showed each group
an appropriate library tilm (for the high school teachers, "The Hottest

spet in Town", and for the elementary teachers, "And :omething More"),

The Public Librarian then took half the group into the kichards I'ree Library
to show teachers what it has to otfer and to explore ways in which it can |
sarve, while our lchool Library Director/surveyor presented intormation and
materials on the role of the school library/media center. All teachers
attended both sessions hefore the morning Qﬁ; over, and the entire program
was taped.

There were good comments &t the time, and already there have teen
positive resuits. The Public Librarian reports that on the first das of
school one teacher came to Lhe library io arrange tor library tours for all
o! her classec; two teachers asked to borrow special classrocm collections;
and on the next day an entire class appeared with memeographed sheats of
questions for research on an assignment concerning the use of the library.
Within a tew days the High tchodl Librarian brought a list of recent school
purchases for the information of the Public Librarian.

A set of evaluation shests for this experiment in library orientation

has besn prepared ana, with the cooperation of school principals and
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department heads, filled out by teachers. (See Appendix B,C,D.) Results
of this evaluation suggest whether the sessions were worthwhile, how they

could have been improved, if and how oftsn they should be repeated.
WE RECOMMEND that soge form of pre-school library orientation for teachers
Lecome g recular part of Newport's apnual planning,

3. Student use of libraries begins with teachers. Perhaps in part
beceuse there has not been sufficient emphasis on maximum'use of "total
library service" in our teachers colleges in the past, vz feel that continuing
library education for teachers is desirable. Recently the itate Department
of Education has turned over to each Supervisory Union the establishment of
qualifications for recertification. Unlon committees are in the process
of conducting needs assessments and will have considerable leeway in arriving
at local standards., Recent conversations with the Chairman of this
Supervisory Union's 3taff Development Uommittee and with the administration
indicate that some form of library workshop or institute might be included
here. The Regional Center for Educational Training in Hanover, which serves
this and three other New Hampshire supervisory unions, woula be happy to
develop such é program, and advice and consultation could come from the
ttate Department of Education and the State Library. Of courss this survey
team woula stand ready to help in any possible way.
WE RECOMMEND that contipuing }ibrary education for teachers as credit toward
recertification be made available on a_pilot basis in this
supervisors Union during the current school vee

WE FEEL that the orientation session for teachers and the continuing
library education project recommended above might well be adaptable to other

communities ahd other supervisory unions. The State Board end State

Department of Education and the State Library Commission and State Library
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are currently exploring in depth the school library-public library relationship
and plan to work together ia?developing more effective programs, on the state
as well as the local level. Doth agencies are watching Newport with interest,
ana should te kept in touch with our evolving situation. It may well be that

these pilot activitius could be developed into models for use elsewhere in
the state.,
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Vil. KESULTS AND SHOKT-TERM RECOMMENDATIONS

We are pleased that some of our recommendutions cen be accomplished
simpis und easlly, with revision o present roles and work schedules, and

without expenaiture of non-budgetéd funds.,

1. wurprisingly enough,; the f'irst thing the teachers asked for in our

irformal June meetiny with them was an up-to-date Community Kesource file

tc supplement meaper library resources in cheir classroom work. (The Fegional

venter in Hanover can and will provide people resources of various kinds, but

Newport teachers were asking fri. a list of local people to whom they could

turn.) The project hias obvious'advantases other than those to teachers.

Occacional involvement in the &cnool program of community residents with

special background and special knowledge and exparience increases publlic

understanding of and sympathy with the schools. The Richards Librasry and

the Library Arts Center could benefit from such a f'ile in planning their

prcgrams, and local community organizations wouldyﬁlso find it valusble. 4As

it rappens, Ann lowery has conducted such a survey/ for her community und she has

nade available to us the card developed for gathering pertinent information.

(vee Appendix E.) 1t was suggested that it would be yood public relationt

tc ask some local service group to uncertake the compilation cf the file,

p:gsiblj with the help or under the yuidance of one of the teachers or

administrators who has special expertise in this area,

WE KECOMMEND that a Community Resource file be developed ag scon as possible
{preferably as a project of some citizen group) and that once
it is completed it be duplicated and msde availsble to teachers
through gl schoo) libraries and to the genere) public throuh
the public }ibrars,
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2, It will be clear from comments made elcewhere in this report that

we teel that in the primary and elementary schools true central school

- libraries should be developed, beginning as soon as possible. The two

schools present different existing situations and physical problems gut

we fes) that the basic list of reference titles that has been preﬁared for
each of them are a gipe gua non and should be purchased in the current school
seur. (see Appendix F.) The lists will provide a foundation upon which to
buila in tuture years--ana the total cost will not come to as much us has
been tudgeted for library materials in the current year, s» there will still

be a margin for special requests f'rom teachers und principals and volunteers,

* WE RECUMMEND that all of the titles and supplies (totalling $1.311,5¢)

recommended-be bought for Richards and Towle icheol libraries
in the current sear, as @ basis for developing adeyuate primary
and_elementary central school libraries in future years,

3. The emphasis in the present hichards School library is, as hac been
pointed out, essantially on recreational reading, Since so much energy has
recently gone into the rearrangement of that library, we are reluctant to
say that we feel the bulk of the collection should be transferred to the
classrooms, but we are convinced that given the limitation of spuce in this
library this would ultimately be in the best interests of the school and

of the students. Such reference books and supplementary material as the

library now includes should of course be reteined, but as the new primary

encyclopedias and other reference books from the reference list are received,
the iradual transference of the classroom collections should begin.

WE "SCUMMEND that there be, over the next two years, & gradual transfer of
the majority of the purely recreational reading titles in the
hichapds School library to the individusl classroow collections,
with provision mage {as outlined later in this report) for the
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Lest_and widest possibje use of the oriwinal collection
through rotation of classroom collections,

4 We recognize that a space problem exists in Towle tut we are
encouraged by the school administration to f'eel that it is not an insoluble
problem. Towle pmust _have & centrai school library, not only for the good

of its students but for the morale of its teachers. A committee of administration,

teaching staf'f, and library personnel should immediately be appointed to

consiaer the problem of location. Once tha space is found and shelves
provided, the next step will be to withdraw the Towle-owned titles from the
kicharus Free library shelves and catalogue.

WE KECOMMEND that immediate_space be found in Towle for a central school
aibrary, the basic collection for which will by any worthwhile
reference materia] which cap be kathered from the precent
uneven and inadequate classroom collegtions, plus the appropriste
books now Jocated in the public library, plus the new materisl

to be purchased from the reference list.,

2. There woula not have been gny primary or elementary schcol library
service without the voluhtaers, ana it is clear that in the present
circumstances of the town's finances no service will be possible without
them. We propose, however, using them in was/s which wo hope will be both
chalianging ana interesting to them and nore profitable to the schools.

We can see both rdchards and Towle volunteers who are interested
ir progressing besond checkiny out and shelving books doing all ot the
fcllowing:

1) Giving students more help with reference.

2) Acting as liaison with the public library, picking up and
delivering specisl classroom collections borrowed from the
Richards Free Library as needed.

3) Suggesting and arranging for the rotation of classroom
collection- within the school itself.

4) Accepting responsibility for distribution cf auaic-visusl
equipment, and sending it out for repuir when necessary.

F



EEEE

29

At the same time, we recoxnize the possibility that increased
responsibility might trighten some volunteers and defeat our purpose,
The nevd will be to identify thoaze who would welcome more training and
more challenge, and to work with them, while allowing those who would
preisr to do the more routine work to stay with it. To a certain sxtent,

tre Towle program in the public librarjlhas met this problem, so it is not

incapable of' solution,

WE RECOMMEND that a committee to_plan and organize volunteer service be
formed as_soon as_possible, to consist, at a minimum, of a
Yolunteer irom each school program; a librariani g teacher
from each school; and _the Supervigory Union Teacher Consultant,
This committee should function this sear and next, until the
transition is completely effected, and aight even serve a
continuing purpose after that time,

€. To say that we advocate a central library in each school is not to
say that we see no further nesd f'or regularly organized classroom viéits to
the public library. Once every two months, perhaps, depending upon
available persoanel and time (and we recognize there would be problems until
or uniess there 1s a chilaren's librarian on the staff of the Richards Free
Library) we feal ghat every Fichards and Towle student should te exposed to
the public library experience. These visits should take place outside the
fegular library open hours, and should not follow a uniform pattern. There
would of course be an orientation to the use of libraries, and visits might
sometimes be planned to tie in with or supplement school assignments where
all of the pertinent material is not available in the school libraries.

The primary purpose, however, would be to make each student (includigg that
40% who are bus students) aware of the kinds of service a modern public

library provides, and to encourage lifelong use of the public library.
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There could te story hours for the primary gxrades, film programs and art

and cral't exhibits ana music programs for all grade levels in the Library
Arts Jenter, brief talks by the librarians on new books, etc., The voluntesrs
might weil be & part of this proyram, for the more interests represented and
the more imayginative the approach to the kinds of activity, the more

successful the project will be.

WE RECUMMEND regular visits to the public library by all students_at Righards

and Tog;giin order to make the student awere of the public

i Sl e

dibrary in all of its services, and to encourage lifelons

use of it,

7. The most important of the short-term recommendations wnich this
report makes is this one. it is important not only in itself, but because
it would provids the basis for thoughtful consideration of and preliminary
testing for the experimental pilot program ocutlined in the Logg;xgrg
recomrenaatiopn which concludes our report.

This short-term recommendation results trom our reaiization that
Newport still has & way to go before coming up to state staaaaras for school
libraries, and our conviction that the collections of the various libraries
would he considerably stronger now if over the sears they had henefitted
from collaborative cholce under the direction of a qualiiied professional,
There aro gapc in all of the town's libraries, unnecessary duplications in
some cases, downright poor choices in others. We propose that over the
naxt two sears a Joint-acquisition program be crganized.

No one person should have dictatorial power over materials selection,
of course. Teachers and administrators shoula have m voice in selection,
Stat't’ and volunteers should be free to contribute suggestions, as should

the public and students. All should have representation on a selection
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committee (Acquisitions Committee), and the purchasing list should be
decided upon in concert. Trained librarians and media specialists, where
they exist, should of course carry the major portion of the weight, but the
final decisionemaking power should rest with a qualified professional who
serves as committee chairman, As the only librarian in town with a master's
degree in Library science and the only one employed year-round, we would
recomnend that the Public Librarian gct as chairman of the committss. The
comnittee might be set up with a membership of one or more teachers from
each school; the head of thn volunteers; the principal or vice-principal
fromn each school} the High School Librarian ana the audic-visual assistant
in the High School Library; the Public Librarian and one statf member from
the Richards Free Library; and one or two users of the public litrary.

During the first year of this Acquisitions Committee's existence,

a selection policy should be carefully discussed and agreed upon, set down

| or. paper, and officially adopted by the Advisory Council on lLitrarles, the
continuation of which has alruady been recommended in this report. All
aiscussions ana decisions should be based on this selection policy. Operation
ir. the tirst year would necessarily be on a fairly intormal basis, at the
came time that plans for further coordination were being discussed and
formulatea,

The Public [ibrarian has already had some training (e.g. in children's
literature, litrary services to children, reference, etc.) which woula benefit
her in working with school representatives on the Acquisitions Lommittee.
Meanwhile, there are threes fully qualified school librarians in this
supervisory union., The Public Librarian, as chairman of the Newport joint-
acquisition committee, would benetit greatly from confersnces with these
three librarians and from a chance to observe any or all of them in thair

@  library/media centers. The School Library Consultant and the Media Cnnsultent
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There could be story hours for the primary grades, {ilm progrums and art

and cratt exhibits ana music programs for all grade levels in the Library
Arts Center, brief talks by the librarians on new books, etc. The volunteers
might weil be a part of this program, for the more interests represented &nd
the more imaginative the approach to the kinds of activity, the more

successful the project will be.

WE RECUMMEND pegular visits to the public librery by all students at Righards
and Towle in order to make the studeny aware of the public
ddbrary in ell of {ts services, and to encourage lifelong
use of it,

7. The most important of the shorteterm recommendations which this
report makes is this one. 1t is importent not only in itself, but because
it would provide the basis for thoughtful consideration of and preliminary
testing for the experimental pilot program outlined in the Lopg-Terjs
Lecommengation which concludes our report.

This short-term recommendation results trom our realizaticn that
Newport still has a way to go before coming up to state staadards for school
libraries, and our conviction that the collections of the various libraries
would he considerably stronger now if over the yssars thes had benefitted
from collaborative choice under the direction of a qualified pfofessional.
There are gaps in all of the town's libraries, unnecessary duplications in
some cases, downright poor choices in others. We propose that over the
next two sears a joint-acquisition program be organized.

No one person should have dictatorial power over materials selection,
of course. Teachers and administrators should have a voice in selection.
ttat't’ and volunteers should be free to contribute suggestions, as should

the public and atudents. All should have representation on a seolection
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from the Gtate Department of Education should be kept fully informed as the
program Jdevelops and will, we are confident, be willing to lend their
advice and support as neaded.

By the second sear, provision should be made in the school budget
tc cover adaitional salary tor the Public Librarian in order to compensute
her propariy for her added time in learning about school library practice
ard her adaed responsibility in coordinating acquisitions. We would
recomrend that the item in the school budget to caover this be set at $2,000.

The plan woula avoid unwise ana unnvcessary duplication and spread
the materials dollar further. Itwould provide for continuous, colleborative
planning for the cooperative uevelopment of library and audio-visual
meteriais in each of the town's outlets and in the town as a whcle. it
woulu assure the best possitle use, and proper control of, Title Il Elementary
and ceconaary Education Act tunas. 1t would mean that more people=-committee
members, Auavisory Council membg—-would be bullding up & sound f‘ﬁno‘. of

information atout Newport's to library/media retources snd services.

WE RECCOMMEND that acguisition for all of the town's libraries te coordipsted,
with a representative selection committee working with s
gualified professional as Coordinator of Acquisjitions.

3. As has been noted, catalogue cards in the Richards School iibrary
are henawritten., 1In.the interest of having easily useatle, professional
cataloguing in all libraries, we feel that sets of catalogue cardc for euch
new titis (vost, approximately 29¢ per set) shouid be purchased either from
the putlisher or {rom a card supplier.

The public library now gets from the State Library cards for current
titles purchased. 1t has been sugrested that the public librury and ths

schools Jjointly purchase a card duplicator (zost approximately £300. Lee
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Appendix G tor equipment specifically recommended by the Public Librarien.)

With this, it would be a simple matter to start from here to build up a

bunion catalogue for all town libraries, 4

WE RECOMMEND that professional gatalogue cards be purchased for s1] school
dibrars acquisitions, and that a card duplicator be purghased
lointls from school and publio library funds, .

g, Ac has been seen, the Newport schools alresedy have some 3sudio-visual
equipment, currently available only to the school population during the
school yeasr. The public library has almost none (public libraries in general
have legged far behind the schcols in recognizing the value of mediu resources,
with the nctatle exception of recordings.) In the interest of the sreatest
and most effici;at rossible use of medis in the Newport schools, &nd of
extendin, their use to other sepments of the public throughout the calendar -
sear (since they are, after all, purchased with public funds) we feel the
collection should be unified, ana that the coftware should ultlmatel; be
housed in a separate collection in the public library.

it is possible to begin a unified collection of audio-visual materlals
with & very small budget, The f{irst step is to collect all the materials
already availeble in tocwn and catalogue them in an abbreviated Dewey Decimal
order, A printed list can then be compiled from the cards and distributed
tc &li libraries, teachers, and other interested persons. For & minimal
sum, a delivery service can be set up, with a volunteer (reimbursed for car
expente) stopping at each school to pick up orders trom teachers and to meke
deliverias previously requestea. Such an audic-visual interlibrary loen
service, prcvided in the first sear one a once-a-week basis, will in all

likelihocd indicate the neea for more frequent service by the second year.

it should be made clear that a unified software collection with

delivery service to the individual teachers as thes wish to use the materiale
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for hanging, but by the acquisition of inexpensive reproductions which

library staff or volunteers could mount simply with caraboard backing for

olassroom or reference use,

WE RECOMMEND that_there be s unified coliection of audio-visual software,
with a doliverys service for interlibratrs loan provided, and
shat the collection ultimatels be housed in the public librers,

'

10, " The colleotion of professional material for teachers is sparse,
ara shoula be strengthened, (See Appendix J.) This should preferably be
hcused in the public library, where it would always be availatle to teachers
and be more easily accessible to them in the evonings and in summer, when
many teachers take courses. Mofeover, many of these titles are expensive
ard maximum use by every possible potential user should be afforded:
prospective teachers and interested members of the public as well as active -
teachers, If the collection is housed in the Richards Free Library, it will
be mcre easily accessible to all.
WE RECGMMEND that the professional collection for teschers be increased. ae
much as possible as goon as possible,

1. - A common complaint among collége and university librarians is that
students arriving at éollege do not realiy know how to use a library!
Eaqucators at all levels recognize the importance of libraries, but it is not
always true that cenough attention is paid to education for and encouragement
of their use. 1t would be exciting if Newport could be the shining exception.
It every sear f{rom the first grade up a library project for the studont to
pursue independenti; were a required part of the curriculum in each grade,
twelve years ot such experience should mean that the Newport High &tchool
graduate enterii. college would find himself completely at home in a library

and well equipped to make the best possible use of its various resources,
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need not wean delay or curtailing of service to them. In Derry, New
Hempshire, for example, where such‘a program is in operation, materials

ma/ be requested on long=-term loan, and in emergency the school administration
will fina someone to make & rush trip if no media specialist or volunteer is
immediatel,y avallsble,

The collection ghould of course be graduaslls incressed (see Appendix !),
beginring with the gaps in equipment pointed out previousiy in sections of
this report corcerning the individuel schools. hequests for new material,
reflecting the needs of the curriculum at all levels, should te made to and
through the Acquisitions Committee, with purcﬁases finally adetermined by the
priorities of the Director of Acquisitions.

If the software is housea in the public library, several previewers
and record players and tape recorders with headsets® for inaividual listening
should bo acquired. This woula supplement the kollins-Franz collection
already in the Richards Library and assure that expensive audio-visual material
woula be available all of the time, not just when the sclicols are opeh.

1t is for the reason of greatest potential use that we favor ultimately
housing the collection in the public library, though we reslize that it might
not be feasible at the moment because of lack cf personnel and because the
public library is not opan auring all of the hours in which the schools are
open., Novertheless, we recommend planning next year for unification of the
collection, even it it must temporarily be hcused elsewhers.

1t has been mentioned previously that the public iibrary has & minimal
collection of circulating prints, little used because at the time it is so
small, The schools also have approximately fifty art prints. 1f &ll were
included in & single print list made availatle to all libraries and teachers,
greater use would undoubtedly ensue. Moreover, attention should be given

to the idea of increasing this collection not just by framed prints appropriate
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Moreover, this experience would be equally valuable to students not

continuing on to higher education, for it could serve both groups for all

of their lives,

WE KECOMMEND that the school adwinistration plan for_the curriculum of every
grade, in every year, to include the reguirement of at leagi
gue librars-research project of 10-15 class pesiods' durationt

- khat the teacher3 stegger the schedule for these libvrarpy
projects so the libraries will not be overtuxed;. und that theys
give the librarigns advance notice of the general subject
aress to be called upon,

12, The foregoing recommendations are ‘n large measure directed towards
greater use of ull' of tha town's librarles per se. There remains one
library facility which, while it is used by the public library and the
community, is underused by the schools. That is the Library Arts Center,
with its potential ror the visual, asuditory, and performing arts. A town as
small as Newport is unusually favored in having this capability:, We fesl
there shoula be closer liuison between the teachers and the Library Arts
Center committee (& sub-committee of the Richards Library trustees, which
includes representative community members as well) so that there wiil be
maximum use in connection with the school curriculum, We recognize that
there are problems of cost allocaticn, but we do not believe thes are
insurmountable. Since the Library Arts Uenter is privately supported; a
charge must be made to cover maintenance (heat, lights, janitorial services)
but there may well be cases in which the service Qould Justify the expensse,
either from the school budget or, in appropriate cases, by application for a
grant frem the Jonathan Dorr Fund. Ultimately, it seems to us that it might
be desirable that the Center be regarded as a potential school resource, with

a small amount included in the school budget to cover the cost of school use.
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ﬁr. WE FECCMMEND ghat o pleanips for school proxrens end arte courses, the
and Library Arte Conter be considered end its future role
titie

ERIC

Full Tt Provided by ERIC.
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7ill. JOMPAKATIVE PKESENT COSTS

Though the public librars's budget is based on a calendar sear
ana the school budget is reckoned on the school yesr, it is not unreasonsble
to compare the figures.

tigures helow go not include maintenance costs in elthar case,

Figures for books include only library books, magazines, wund
newspupers, reference materials.

No schoul audio=visual expenditures for materisis, eguipment, or

repeirs are inciugud,

Figurey tcr galaries incluce ali librarians, assistants, aides.

wchopl Expenditures ' Budgeted for
Yonr Ending 1973 School Year 1973-74

Books ig.wg.&é ' $ 5,5C0.00
2aleries ~10,940, €48

81¢,44t, 34 51]L7.z.z.a"'foo2

fublic Library Expend= Public [ibrary

Yures 1/1/72-12/31/12 Budiet for 1973

Books £ 3,624.23 2 3,600.00

* Selaries 142 374,00 ~16,135.00

217,998,23 19,735.00

(Total salary figures above incluae:
High School Librarian, School Year 1973 = £38250
School Year 1974 = 8840
Head Libkrarian, Public Llibrary, Calendar Year 1972 - £€7000
calendar Year 1973 = 7175)

Hegistered borrowers at the Richards Free Libraryticeciseesrsosasess 4019
Total school pOPUIGbiongocuncuonnlooucuooo.uou.n-aululoououo.ocoto.o 1517

Public Ltbrar] cpen hoursl.......o..............................-...2184**
school open hours:.........-....................-....;..........-...1260

*incluaing some students and vsers of school libraries as well
*#plus extra hours for pre-school Story Hours and extra hours when the

public library is open for Towle students only
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iX., LONC-TEKM RECOMMENDATLON

We feel strongly, as we said on the first page of this report, that
both types of librars are nhecessary to the community. We know from looking
at experiments elsewhere in the country that it 1s seldom satisfactory to
comtine both tspes of service in the same phygigal facility--certainly not
unless the library has from the beginning been planned to provide both
~grvices., Adults tend not to use a library located in the schools, and oaly
in the smallest towns and the tightest geographical situation can a public
lidbrury serve satisfacterily as school library as well, Newport already
has, in any cese, two good librar,s physical facilities. We do not recommend
the elimination of any of the present libraries; in fact, we recommend the
expangion of them. |

We are convinced, however, that the taxpaser's library dollap will
be better spent if all the town's iibreries are ujtimatelr coordinated
{without combination of physical fecilities), and WE RECOMMEND en eventusl
Department éf Libraries, under a representative governing board, with one
town appropristion, a higbly qualified professional director. and s cogmon

gtats, with ereater use of trained paraprofescionals,

Public library standards established by the Statewide Library
Development rrogram specify that Newport's public library should be directed
by a proressiohal with an M.L.3. degree., 19¢3 Minimum Standards for New
Hampshire High schools require an approved high school of 500 or mere to
have a full-time school librarian. 19¢9 Minimum Standaras for Kindergarten-
8th grade in New Hampshire reguire an elementary librarian in a school with
an enroliment of 800 children, and recommend it for a school with an

enrollment of %00, with trained supportive staff in all schcols, as needed.
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Certainly wé recognize the desirability of having as many
professionally trained library/media personnel as possible, but we also
recognize the sconomic reslities in a town such as this. The question in
our minds {s how many qualified, experienced, professionally trained library
directors Newport will be able to afford in the future-~say, ten years from
now? To put this another way, will it be in the best interest of library
service to put too large a percentage of the total local appropriation for
litraries into tép professional salaries? Or should more use be made of
professionally trained paraprofessionals who do not command as high salaries
on the labor market?

State Board of Education standards for both elementary and high
schools include the f{ollowing statement: "The state Board éf Education
intends that the approval standards set forth in this bulletin be administered
with sufficient tlexibility to encourage experimental efforts of all tspes, '
incluaing the use of teacher aldes, community resources, large group instruotion,
teachiny teams, newer educaticnal wedia, unusual scheduling practices, and
similar arrangements." Both doeuments emphasize, however, that all experimental
efforts must be adequately prepared, provide sufficient resources, and include
a satisfactory plan for evaluation; and both state that under no conditions
may such efforts be simply "superficial arrangements of an expedient nature."
All pillot projects such as this long-term recommendation proposes must of
course ba fully coordinated with the State Department of Education and approved
bs the State Board of Fducation,

1f the short~term recommendation for a joint acquisition program
operatea under an Advisory Board is adopted, this would provide a situation
in which, over a period of time, a careful plan for experimental action
could be evolved. 1t is impossible to predict at this point exactly what

problems might arise, what questions would have to be answered, what
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procedures should be fullowea, what the timetable should be, but the
Advisory Councii andy Acquisition Lommittee coula work tdgether to develop
8 pian for upproval ty the State Pourd of Eaucation and the lLtute library
Commission.

Jur long-term recommendation {s tor Newport to establish & single
Lepartment of Libraries, the experimental plan tor which would ke daveloped
as outiined above, Ultimately this Department of Libraries would operate
unaer & boara similar to the Aavisory Council on Uibraries thls project
has established, which would always include representation from the tLc¢hool
Boara, the Richards [Litrary Boaru of Trustees Town Government, and various
segments of the public. This board and the Director it appointea tor the
town's libraries woula have control over the town's entire library eppropriation
ana over the entire library statf. (The buildings woula vemain under their
present controis the schools under the {cheol Board, the publie library |
property as at precent in the hands of the kicharas Librar,s Poard of
Trustees, who hold legal title to it.)

The Lirector would not only coordinate acquisitions but also direct
ali iibrary/media operations and schedule and stagger staft time in all of
the institutions in the best interest of the town as & whole.

All of the personnel involved in such & program should, of courss,
have adequate ana proper treining. A Director of Libraries for Newport
shoula have ali of the training which a qual{fied professional public
librarian and a certified school iibrarisen must have. Propur preparation
tor 8 Town Librars/Meaila [Lirector should include such courses as:
Eaucational Psychology; Principals of Curriculumj Library Service for
Children; The Putlic Library's Urgenization end Management; Library Work
with, Young Peopie; hildren's literature; Urganizsticn, Evaluation, and Use

of Library Materisle; cataloging and Clactificationy Oryganization and
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Administration of the Media Center; Evaeluation and Use of Audio-visual
Materials; the Library in the Communit,;; Selection of Librar,; Materialsi
Public Re.ations in Library ddrk; Aavisory tervices to Adultsi and School
Library Supervision, Whoever is ultimatel; to act as Cirector will have
to work to supplement his basic library education, whether as public or
school specialist, to make all of this background availsble,

For the paraprofessionals to be involved in such a progrem, New
Hazmpshire e fortunate in having rvecently instituted a two-year course at
the Merriunack Yalley Branch of the University of New Hampshire leading to a
paraprofessional career as a Library Technical :ssistant. Craduates of this
progrem are qualified to work in toth public and school litraries and media
c¢anters under the direction of a competent professional. We believe that
thiy proyram holds real potential for Newport end other towns in similar
economic situations. (Ses Appendix K.) The Director of Newport's Lihrariés
might, for example, hire one Litrary Technical Assistant as & full-time
town employee, who would go to the public library when the school litraries
cinse and would work throughout the summer. Anothey working only during
school hours and largely in tha high school library might includa in her
duties weicowe coordination for the work of volunteers in the primary ‘ana
elemantary school iibraries.

(This entire program wou.d of course be developed over a long
period of tine, and there is no way of knowlng how many trained protessionals
an: paraprof&ssionals would ultimataly be necessary or possible. Were such
a program in eltect in 1973, however, utilizing only one protessionally
trained librarian as at present, use of trained paraprofessionals would make
more personnel available to Newport's libraries at no greater cost to the
town than is presently being expended. With more personnel, it should be
poselble to have all of the school libraries open during the entire school

say, wilch 1s certainly very much to be desired.)
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This long=term innovative program has been described and discussed
briefly with the Lommissioner of Zducation and the ttate Litrarian, toth
of whem are interested in it and apparently inclined to loox favoratly upon
it. This is & gooa time in which to consider it, for both the Department
of Faucation and the Ltate Librar; have been working for several months on
the whole gquestion ct school library=putlic library relationship and
covperation, There have been re.ional meetings and programs throughcut
the state, a joint committee representing the two state apencies has bean
set up, and there are plans for a Joint meeting of the ttate Board of
Fducation and the State Library Commission with the objective of exploring
and ercouraring cooperative patterns appropriate to New Hampshire.

de reaslize that time would te required for pianning and development,
tut we hcpe cur long-term recommendation for Newport will be given careful
consideration at toth levels, local ena state.

During the period in which the plan is under consideration, thers
should ol course te the best possible public education concerning it., We
{feai it i5 imperative that the Adviscry Council on Litraries continue to
act not just to set policy for the Joint Acquisitions Committee which is
the most important of our shcrt-term recommendastions, tut also to be certain
that this longe-range plan is exemined in cetail, thoroughiy unaerstood,
thercuehly discussed pro and con, and that the decision made is in the test
interest o the town as a whele.

Then, if accepted, careful plans for implementation will be
necessary, During the last sesslion of the General Jourt, a law to permit
interlibrary coordination was passed. Presumably Newport legal action woula
be necessary to put such & plan into operation here.

if coordination of libraries is adopted in Newport, then an

advisory Council on Newport's Libraries would of course have to remain
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permanently in effect to set library policy, to hire the Director of
Newport Litraries, to seek and expend the town appropriation ror libraries,

and to portorm any other tunctions appropriute to any board of dirasctors.

"
\\
The authcrs o!f this report are convinced that both the shert-term
and the long=term recommendations made here have real merit for Newport
{ana potential epplication for other municipalities aﬁqrqll.) They stund

resds to furnish any turther information or aavice possible, ana to help in

any ireasible way in the implementation c¢i their recommendations.
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Appenci e A

TOPVLAT IO
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Novport's vate af arowth {s cfoa slowet rave than that of New Aempsi dve wn n whele,

Tux Lomp chenive Tlan of Dovalspnen' Jor Nuwpart sracn up fa 10E-=5 Ly Joadiin
DOy ety Comaatrancs, peads etee 3 total pepulatlon of L6457 Ly 1097,
et the foevesse of about 400 Jahu throvgh the 'nftux of rew husiscss and
!ch:ﬁ‘- faoriie area, Stace Newpoor tas waed new tedustries sliee 166250 and
1y Enpulfr{on tas just over 700 (1o 1960, It was 5,458) 1t woua'd appear
:har the foodhind & ¢'Dea preafction vas relative'y aceurate in this Lespost,

The same .ource predicted 1500 students {a Mewpurt sclools by 1980, The prescat
sehool poprlatior fvhich tneludes Sroydon afror the thivd grade, acd Aoshen,

Tonp ter, and Bast Unity after the cighth) ts approximatcly 19 1esn rhan Condliind
& 0'Nea’ s projectlon for 1480,

A conafdarable geosth fn schoal populatina, plus the inevitable !acroacing
onioledeuase of ihe older school plants, wmight well mean that Hecport would “ave

to raxke a good look at aew schools by or hetora 1989, tovisien for adequate zcioel
Hhvary/oer{a space would sueely have to be included in the planratnyg,
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EVALUATTON SUEET Apperdiy B

Pre-ichool tession for Teachers
31 Auzust 1973
HAT CAN NEWPORT'S LIBRARIES DO FOR NEUPORT'S TEAGHERS?

ve_nsk your cooparation {n sosponding Lo this questionnalre not jrst beeause we
waat to laow how successful this {{rst-time library orfentation was from the point
of view of thc¢ teaclers, but because e ave interested in the possible application
ot a sinita:r propram statewide, Your answevs will also be valuable (rom the poiat
nf view of the survey of Mawport lihrarics which Is hefag condvesed 19 1973 nnder
oxaaty fren the MNew Mampsah!ve Charitable Fuad and the John B!, Pearson Trust by

Ana Lovery
Rarbara Nolden

Please unde “liae your response} comncnis cacouraged,
1. "M you feol thls was

Aaflotroly varshwhile
modnrately valuahle
a vantd ol time

S0 M cen Ttad the praseatatfon, {0 yeqaral:

stimulatiag
rodorately dareranting

¥ 3
Jutloand horiog

3. “hat do you thilck of the leagth of the propran:

too saovt
Just aoout vighal
to~ lonyg

S tov o mscoied fleull, ==de yoru Teel the teral gussion shiov'd agve ven?

o AN LD AVIRERY S 6 RELANY, SANUPIRTIN & IARTREATo LEL S 3o RO SLR A VA

eveellons
,eod
fatr

pont

eooStar aped Bre o wrdtteiams, LD any, dooyew have of thoe IR

RIC
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Appundix C
ABuagodp o) pvaeuntion cheet teturns

of sere ¢y gquscticnnaires distrituten, 31 were returned (20 from the primsry
ang aiemantur,; schoois, il trom tha junior nigh-high sehool,) Une teacher
 commented, qulite Justil'iatiys, that the torm should have been receivea enrlier,
that by the time {t came muns of tne astuiis of the sossions had teen sovst. The
durveysors sra responsible for, anu spoicgize ltor, the delay.

It 1 uiways altticuit o interpret sensitively und accurutesy the resuits
of u necervtariiy simited=and-iimiting questionnaire, Naverthsiess, some generay
vonciunlens can, we teiieve, te reachea. The questionnsires themtnives are teing
macy immeciatesy avelisble to the ..chooi Adminiastratis:, and oy "oty ot 0t
try cther legitimately interested individuals,

No one who replied considered the orlentution & compicte wrsts of Uime,
cIxtenn calaed 1t Ydefiniteiys worthwhiie", whiie 1u called it "mecderstels valusble",
iniy one person ‘uured the prasertation in penersi "aquil and berdrng" though
snother culied "tra reception by tne teschers lukewarm st best," An overwhelminy
molority cala the imrgth was "just sbeut rignt", though indivioual cwggections
ran trem i minutes shorter to two tul. merringt,

Litrerent £iims were, of course, chown the two sections. The grimary-eienmcrisr;
cPoup &nlugaa thelr U'ium, though scme were alssatist'ied thut it pressried wuch an
idens picture, "unreai for Newpert" (that had teen the purpcse in choceing it.)

The tiix shown the nlab cchool grovp wee well recelved, theugh at least cne tescher
vecmét Lo mlos the point that it busically maker: the ilbhrary is "the hottest

gpot In tewn' beceise 1t 1s the preserver anag centinuing scuree ¢l fdegg, without
which Lhere le ho chunge and no action,

whiyg ahe resporcest judged tne precentation concerning the rohcel ilbrary
"not very interesting or informative™, sra cnl, one had the samy to tay, of the
putaie sikrary presentation. Majority cpinion was more faverst.e. Newpert high
aeheol tenchers seel Lo leol they knew more steut the role ¢f tne scheol iltrary
than aiu the tescrers in the lower grades, the mejority of whem sadu iU dia sugpect
& new view ol scheel sitrurg/medis conters, Roth groups apjarently tenefitted
from the introdvetion te the pubile litrary, susing the, hed lesrned vometndny
now aboat Lty reccurias,

it cecms safe Lo cugs thst the tescien ala more rer the putlic iltrury then
for Lhe sonoel litruries, for tie teachers knew mbout the schoci ilkrariee but an
sppalling . smeds nunker wers famiiier with the putlic libraery, reslized what kinds
Gt Beip they ccusd gut from b, cr taa taken fuii savantage of it. if the seseiuns
cun be judged successiul, It is becsuse it teschers admittea Newport's libtraries
ned mere to ctfer than they had reusdiced snd plannrea specific follow-up acing
wnut ir uwvalisbie, sna perbhaps egueisy importuntis many voiced thelr corcern over
azicting scheol sitrury/meuia limitaticns, '

Apparentiy the mejority attending toth cesslons felt there chould te soxe
form of rejetition with variaticn, 13 suggesting annuslly, 40 vupgesting for new
teachers only, sna Jt & perivdic prograr every 3 or ) sears, ceventenn theupht
it mient profitabiy be applied to cther New humpchire municipulitiesi i2 syread,
asponding on the Jocvas situationy oniy ore saw no point, :




Apiendix D

golectod coragntp Lrom wuestiounuires

"Oreams are gooul"

“Clan't realize what it (the public }library) offered,"

"Didn't realize materials were as available tor giagsroom use,"

"The schocl litrary ix more readily avaiisbie to the children ut free moments or
study perioay, | refer to the bovks on the shelves in my ewn rocm, Thare
1s & goud variety of reference materisl, fiction and ron-fintlon,"

"A full-time schooi librarian (for the elementary schooi)}?"

"I have not included it (the public library) in plans or taken tizme to seek out
materials,”

"Teachers are mcbiie, from various areas, so becoming fumiliar with tha library
18 ut the same time becoming famillar with the town,"

"i wouid léke a list of free fllms through the library for public schoois if
possitle,"

"The school library (Towie) ie so iimitea it would be difficult nct to use it to
the {uijest,"

"There is no school library (at Towle).,"

"We have nonra.,"

"Lia not realize we were welcome {at the public iibrary).®

"Cives us ali lnspiration."

"] have not used the public library because of haseles with students hanging
around the ({c¢mucn. The schooli iibrary is nearer, but has less material
tor me."

"achool iikrary is totully tneffective.,.lacks many resource materials, the
periouical stucas ure incompletse.,.an overabundance of fiction."

"Atmosphere not cenducive,"

" hould medernize anu become multi-media resource areas.,.presenti,; no mcre than
reading rooms."

"(1 suggest as foiliow-up) a continuing session based on state resources, the
various title jprograms, and a generel buli session on what can te done."

"Mans of sour response seiections (on the questionnaire) are toc exclusive,"
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Appendix E
Appendix

Community Survey Card

RESOURCE PERSON Date

Instructional Level: _K=Prim Elem Jr. H Sr. H Adult

Inst. Unit Topic R.P.

Address: Bus. Phone__

Home Phone

Availability: Days Hours | Place

Occupation

Description

Other Jobs

Ask to Help

Interests

Talents

Experiences

Accomplishments

Hobbies

Extra

Type of Presentation

Equipment, etc.: by R.P, by school

Pre-planning desired

Will provide in advance

Follow-up activities

Background

 Remarks_




Appendix F

BASIC REFERENCE COLLECTION

Primary Grades

In order of priority:

Britannica Junior Encyclopedia

Precyclopedia

Webster's 8th New Collegiate Dictionary

First Ald Textbook: Red Cross
Goode's World Atlas
New Book of Knowledge

World Almanac

Intermediate Grades

In order of priority:

World Book Encyclopedia
Compton's Pictured Encyclopedia
Britannica Junior Encyclopedia
Merit Students Encyclopedia
World Book Dictionary

Webster's 8th New Collegiate
Dictionary of the Natural Sciences
First Aid Textbook: Red Cross
Webster's Geographical Dictionary
Goode's World Atlas

New Cosmopolitan World Atlas

‘World Book Atlas

Webster's Biogt;‘iphiﬁca 1 Dictionary

EBE

Compton
Merriam
Doubleday
Rand=-McNally
Grolier

Doubleday

Fleld
Compton

EBE

Colller

Fleld

Merriam
Compton
Doubleday
Merrtam
Ra;md-McNally
Rand~McNally

Field

Merriam

109,50
76,95
8.50
1,00
7.55

154,62

e

2,00
60,12

148,50
144,00
109,50
159,00
25,00
8.50

24,95




Intermediate Grades (Cont'd)

Bartlett: Familiar Quotations
Lincoln Library 2 v,
New Bfi»ok of Knowledge

WorldAlmanac

 NAL: July 1973 ;

Little

Frontier

- Grolier

Doubleday



BASIC REFERENCE COLLECTION

Junior-Senior High School

In order of priority:
Merit Students Encyclopedia
World Book Encyclopedia
World Book Dictionary
Webster's 8th New Collegiate Dictionary
Dictionary of the Natural Sciences
First Ald Textbook: Red Cross
World Almanac
Benet! Reader's Encyclopedia
Webster's Geographical Dictionary
New Cosmopolitan World Atlas
World Book Atlas
Webster's Biographical Dictionary
Bartlett: Familiar Quotations
Lincoln Library 2 v
Collier's Encyclopedia
Encyclopedia International
Encyclopedia Americana

Encyclopedia Britannica

Collier
Field
Field
Merriam
Compton
Doubleday
Doubleday
Crowell
Merriam
Rand-McNally
Field
Merriam
Little
Frontier
Collier
Grolier
Grolier

EBE

159,00
148,50
25,00
8.50
_24.95
1.00
2.00
6.70
8.55
13.37
19.95
. 8.55
10,05
56,45
299,00
129,67
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Catalogue Card Duplicator
Suggested by Public Librarian

Mini-Graph?® Catalog Card
Duplicator

A quiel-running, high-speed automatic machine,
specifically designed for reproducing catalog cards.

Since the work Is done by your library personnel,
duplicate cards may be pul to use as soon as they
are printed. Books get ot the shelves quicker.

Datais typed direcliy on a guide-marked stencil,
which is then allached to the Minl-Graph, Stencils
may be typed singly or in conlinuous form. A carbon
interleaved lissue makes proofreading very simple.
The Minl-Graph operates automalically, shutting
itself off aftar printing any predetermined number

of cards up to 99.

Easily portabls and occupies less than one square
foo! of space.

Mini-Graph Starter Set $297.00

Includes:

1 Mini-Graph Duplicator

1 Bottle No. 6700 Black Ink {4 02.}

100 Mini-Graph Stencils

25 Protectivo Drum Covers

1 Reservolr Ink Pad

1 Tool Kit: including tweezers, ink brush, 2 Allen
wronches, extra fuse

1 instruction Manuat

'..a‘vﬂnyl-Graph Stencils

500 §23.60
000 4500
13000 :"!-43‘75,;_M

d280M
41 25M

Appendix G

GAIOR

Minl-Graph Supplies

Reservolr Ink Pad $3.26
Ink, 4 0z, botile 1.60
Ink, 16 oz. botlle 5.00
Drum Covers, package of 20 1,10
Wire Recelving Tray 3.15

Mini-Graph® Processing Labels

Eliminate retyping idenlical book cards, pockets and
spine labels. Speed processing when multiple coples
of the same book are being prepared.

Simply type call numbers and author and title
information on a regular Mini-Graph patlerned stencil.
Place the stencil on tha machine and run the processing
labels just like cards.

The result Is lwo pressure sensitive 2% x 1" author
and title (abels for book card and pockel and two
1% x 17 call number labels for back spine and

* title page.
= Paper stock Is smudge reslsiant and adhesive ls B
o permanent. - - : : o
No. 384 1000 $28 50
8000 2w, M
o 6000 2700M, 0l




Appendix H

Supplies Needed to Beain a School Library Program

ITEM | QUANTITY PRICE
7/8 x 1&1/4 Call Number Labels 1,000 2,80
Plain Reinforced Date Pocket 1,000 8.95
Replacement Date Slips | 1,000 | 3,50
White Book Cards - Medium Weight 2,000 3,95 7.90
A-Z Charging Tray Guides 1l set 3,15
1-31 Charging Tray Guides  set 3,95
Black Micropore Stamp Pad ) 1,50
6 year Band Dater : 1 1.15
Month~-Day Band Dater 1 1.15
3 x § Paper Pads 100 12,50
Unruled White Catalog Cards 2,000 7,05 14.10
1/2 cut Right/Left Golden Guides 100 10.45
383 Headings for School Libraries l set .85
Book Supports with Cork Base 50 47 23,50
Dark Blue Footage - 15 yds. 3" wide 1 5.10
8 oz, Liquid Plastic Adhesive )\ 1.90
Single Charging Tray 1 _7.45

All Prices from: Demco Educational Corporation
Box 1488
Madison, Wisconsin 53701

1973-1974 Catalog

i “:Z:NALV: Iu1y1973 e "




Appendix

Appendix 1

BASIC EQUIPMENT FOR A MULTIMEDIA APPROACH TO GOOD TEACHING 1973

Record Players

Tape Recorders

Filmstrip Projectors or
combination filmstrip/slide

16mm Film Projectors

Filmstrip Previewers

10x10 Overhead Projectors

Slide Projectors with remote control
Television Recelvers

Headsets

Opaque Projector

Dry Copy Machine

8mm Film Projector

Sound Filmstrip Projectors

2x2 Slide Viewers
Microprojectors

Listening Stations with 6-10 sets
Projection Carts

Projection Screens 70x70

per two teaching stations - K - 3
per grade - Grades 4, 5, 6

per 15 teaching stations -
Grades 7 = 12

per two teaching stations = K - 6
per ten teaching stations -
Grades 7 - 12

per 3 teaching stations

per 4 teaching stations

per teaching station

per teaching station

per § teaching stations

per teaching station

per record player
per tape recorder

per building

per school

per 3 teaching stations

per ten teaching stations

per § teaching stations

per building

per 3 teaching stations

per portable piece of equipment

per teaching station with keystone
eliminator

per buildiyng‘




Appendix

Duplicating Machine

Portable Video Tape Recorder system
16mm Camera

8mm Camera

Copy Camera and Stand

35mm Still Camera

Film Rewind

Film Splicer

Tape Splicer

per building
per school
per building
per building
per building
per building
per building
8mm, 1 16mm

per building




Appendix I

Appendix
SUGGESTED STANDARDS AND INVENTORY FORM FOR
MEDIA MATERIALS AND PROFESSIONAL COLLECTION
Total Number
Number Needed for
Cost Needed All Library
Per Per Pupil Facilities
Unit Nat'l Standard (Realistic)
Filmstrins $ 7.00 3 1500
Records/Tapes 8.00 6 1500
Study Prints 1,00 1 2000
Transparencies 2.50 8 1500
Slides 1,00 8 2000
Sets:
Record/Filmstrip
Filmstrip/Cassette
Record/Print
Multi-Media
Models $100,00 1 per classroom 100
Professional Books 7.5C 10 500
Professional ‘Magazines 10,00 1/2 / teacher '40

Other Columns:

1) already have

2) number still needed

3) amount of money for each category
4) divided into a 3 year program

§) divided into a 5 year program




Appendix K

 Library Technician Trainees Improve
Service While Learning

A New Hampshive Program: for Paraprofessionals

Shirley Gray Adamovich

UNI Merrimach Valley

The Merrimack Valley Rianeh af the University of New $lamp.
shire is abtlerug a new progiam leading ta the Associate in Arig
degree and a paraprotessional career as a Library Technical Assis-
jant, The objective of the Library Technival Assistant program
Is [0 prepare students through classronm work, labneatory work,
anid onethe-jinb teaining Tor carcers in the library Tield as trained
people with skills (o offer, skills which are needed, and for which
filbvaries are witling to pay. A Library Technlcal Assistant (LTA)
it a person who has acquired not anly specifically related library
skills, bul an understanding nf the underlying philosophy of lisrars
tanship, an awarencess of the library as a social institution both in
the past and in its role in the modern world and an appreciation
ol the structure of varions types of madern libraries, their admin-
istrations, services and personnel requirements. Specifically, an
LTA is trained for supportive roles, his function Is 1o support the
prafessional librarian, and in thase librarics where the carecr ladder
positions are fully developed, he will suppaort those persons higher
up the carcer ladder, fur example, the Library Associate (requires
A B.A. plus redevant training and experience), the Librarian or
Librarians Specialist {roquires the Masters degree in Library Science)
ot the Senim Librarian or Senior Specialist {post-Masters work).

The ultimate goal ol the Inrmal raining of LTA'S is better
lbrary serviee Tor those who use the hibrary, [he phitosophy behind
the teaining ol 1, TA's is based upon the premise that professional
fibiarians often find themselves spending an inordinate amount of
time on tasks which are clerical in nature or of a technical nature
witith don't require the training which the professional possesses.
The net resplt of His inappropriate utitization of professionals is
wasted time and money: time which the proafessional could spend
on developing new programs, exercising his unique knowledge of
books and reference materials, and on administering the library,
rather than on performing tasks which persons with far less traine
ing can perform. In offect, the professional librarian is overtrained
lor these clerical and technical functions. Money in turn is wasted:
the tibrary pays high wages 10 a professional to do tasks which
an L1A could perfarm at a fower wage, and the professional librar-
ian who has spent both lime and money acquiring his education
sees his shills wasted ¢ unused while he keeps the library running
by perfarming routing tasks.

Lihmry work is specialized work requiring teaining hefare it
can bie umderstand and perfurmed effectively. But training should
be tilored to £t different persons for different'jobs at different
levels. Therefore the purpose nf the LTA para-professional train
ing is to illustrate the functions of various types of librarics so
that the student will decpen his understanding of the library; to
indicate the problems, poticies, personnel Involvements and the
impact of the times on libraries and the communication of know-

" - ledge; to note the demands made by modern socleties and tech:

o 'ouos on vanous types of hbrarics, and 1o relate the Library

probtems of modern library service. The objectives also Include
the training of a work force of persons ready and cager Lo perform
their functions on the Jevel at which they were educated; thus,
they improve dibrary scevice by spending full time on thelr speci-
fic work Tunclions, thereby releasing professional librarians to
fully perform thelr designated work rales,

The Library Institute program which has been developed at the
Merrimack Valley Branch of the University of New Hampshire Is
bascd upon this philosophy and is the product of cooperative effort
between the administrative staff of the Branch and an Advisory
Cauncil of Librarians. This Council met months before the pro-
gram began to formulate the basic objectives of the program, to
test the need for it In New Hampshire, to lay the groundwork for
the basic curriculum and to designate various school, public, aca
demic and special librarics as training grounds for the LTA's. A
prime concern was also the labor market and the need for trained
Library Technical Assistants.

New Hampshire is not new to paraprofessional tralning in
librarianship and there Is a climate of acceptance for library train-
ing by the people, educatnrs and librarlans in the state. Because
of carlier programs In Library Scicence, some of which are still
being offered, library training s very much a paft of the state's
education picture,

ubtic library service in the United States is gcnerally conceded
1o have begun in New Hampshire, where the [ittle town of Peter:
borough voted at town mecting in 1833 to support a free public
library with tax money on a regular basis. Through the years of
the 19th century many small public libraries were begun and today
there are 217 public libraries in New Hampshire, As shown by
New Hampshire Library Statistics, 1977, of these 217 libraries,
141 serve town populations of under 2,000 people. Funds to main-
tain these tibraries and to hire personnei are limiled, and therefore
most of them are manned by paraprofessional librarians, who have
at their disposal a full range of library services supplicd by the
state library system, including profcssional library consultants,
extension service, bookmabiles, centralized processing and a tele-
type interlibrary loan system among the principal librarics of the
state. They have access to non-book materials, especially 16 mm
films which are supplied free of charge by the Notth Country
Film Library Cooperative which serves Lhe public libraries of not
only New Hampshire, but also Maine and Vermont. Thus the
small public libraries of the state are able to offer quality library
service to the people of New Hampshire. [t is projected that
Library. Technical Assistants, under the guidance of professional -
library consultants, can continue to fill the staff necds of these

libraries and thelr excellent record of public service. -

Another potentlial market for the trained Lnbrary Technlcat

Asslstant exists In the elementary schools. Many high schools and
e |unlor high schoots have the budgels to hire pr‘o_ [essional Ilbrar- i
‘he vafues, lhe methods and the
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Shirtey Adumnvich, (urmlunum and Beenda Davis,
{tizabeth LLhrus, I TA students
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tor, trende Davis, Arthur Morigas, LT A students

fanct Care (1) 1 TA student and
Se. Giestrinde Gagnive, librariun
at Yotre Dume College

Specialists and Lihrary Technical Assistants, but many elementary
schaols, of whicl there are 356 in the state, cannot aftord pro-
fessional libvarians, However, some might L able ta hite Tull or
part-time LA’ and it is projected that these i \'e will work
under the ditection of prafessional litary supervisots, much as
At and music supervisors are now employed in the schoo) sys:
temis, The New Hampshire State Library under the direction of
Lmil W, Allen, [r. is presently working on job definitions which
will encompass and define the various levels of library carcer
positions to include the Library Technical Assistant and Library
Media Assistant so that the job category will become an official
parl uf the library service patterns in the state, The Advisory
Councit of Librarians is also working oul patterns and objeclives
for new schoal and public library standards which will gencrate
a3 system of hibrary personnel strdcture which will help in the
continuing sedrch for better and more farreaching statewide
library service.

The Advismy Council of Librarians, therefore, has cstablished
the need for paraprofessional fibrary technicians, not only in small
schools and librearies, but in the farger public, academic, school
anid special litwmies thraughout the state. They bave alsn dedi-
cated themselves and the tiariey o providing on-the-job trdin.
ing pusitions for the students of the Library Institute, Accordingly,
the Library Institute got underway in September, 1971, with
over forty Tull- or part-time students enrolled, The program in-
valves classennm and laboratory study and an on-the:job training
campaonent. The students alternate semesters of ¢lasswork with
O T teaining in libraries under the guidance of professional librar-
fans, and if the full program is followed & student can earn his
Assaciale of Arts degiee in two years. This spring, 1972, the
first group of 23 L.TA sudents have entered 18 different libraries
(academic, schoal, public and special) for their O T training which
involves 25 hours of work 4 week, for which they are paid $40.00.
Mast of them are cencurrently cartying a course load of 2 courses,

Rr‘rplnvlnonl\ for the Assaciate in Ats degree are 64 credit
hours with a minimum cumulative point average of 2.0 based on
a 4.0 <caie. Participants must complete 12 credit hours in scicncef
math, 12 credit hours in humanitics/communications, Freshman
Cnglish, 12 credit hours in the social sciences, 16 credit hours in

- Lirary Science, plus 8 hours of electives, which are carned by
working in a libraty for two full semesters, or 30 weeks under
the direction of a professional jibrarian,

The Library Institute offers six courses in Library Science at
the presept time, and it is projected that this number wili be
¢xpanded 1o ¢ight, to broaden the cmphasis on AV materials

oeand lclccnmmumcalions media. The courses prcscnlly offered
o ‘L'“'roducnon to Libraties, Support for Technical Services |

ey

ng lcchmques

E MC t for the professional in DDC and LCC classification andA" e
"Supporr _kfor Publlc Serv/ce / (Support tn L

reference watk), Support for Technical Services 1 {Acquisitions
and ¢ircalation), Suppoit for Public Services I (Support fog the
professional in all arcas of programming for adults, young adully
and children), and Media Services | (opetation, control and main:
tenance). Alb of these coutses intyaduce the student to the rafe
and technigues of the various departments of library service and
emphasize the similarities and differences as they occur in all
types of libraries.

Erhc Merrimack Valley Branch of 1+ University of New Hamp-
shire has developed a program for Libraiy Technical Assistants
which was the only one of its kind funded in 1971 by the Burecau
of Libraries and Educational Technology of the United States
Department of Education, It is alsa unique in that it has a high
level of participation of disadvantaged students from the Man-
chester, New Hampshire Model Cities program. These students,
showing an aptitude for the work and qualifying as disadvaniaged
duce to low income levels, are paid a weekly stipend by Model
Cities and are granted tuition scholarships by the Merrimack Valley
Branch,

The Library Institute has also reccived a grant from the U.S,
Department of Education 1o he used to evatuate the Program,
IIhis evaluation is already underway and is being pertormed by
Tacanic Data Rescarch, Inc. of Uniondale, N.Y. It will include
the development of curriculum, evaluation of instruction and
training offercd, a critique of behavioral objectives, ¢riteria and
standards for wark situations and an operating manual for ficid
work pracedures. It is projeciad that these materiats will be pub-
Jished in a form which could he of assistance to other educational
institutions planning similar programs.

The organizers and participants in the Library Institute fecl
that they have a unique educational venture bere in New Hamp-
shire, They have created an Advisory Council which includes the
State Librarian, the University Librarian and other librarians rep-
resenting both large and small public, school, academic and special
libratics, as well as the various tibrary organizations in the state.
1hey have developed an on-the-job training mechanism which Is
an integral part of the program; they have involved disadvantaged
studants in a program in which they join other students in an
cffort to educate themsclves for better lives personally and as pro-
ductive members of the community; they have enlisted fedcral
funds not only 10 help depressed area people, but to help all the
people in the state through better library service. A true outreach
objective, and perhaps their biggest achievement, Is the cooperative -
effort put forth by federal, state, city and town librarians, admin: -
istrators and educators to produce a program which is both vi ion-f“"
ary and practrcal n




