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ABSTRACT
Because the year-round school, if adopted, produces
change in the way of the lives of students, their parents, schcol
staff, and possibly much of the community, an information
dissemination program about the year-round school must be broader,
more inclusive, and better planned and executed than any other
innovative program in a school district. Guidelines for developing an
effective dissemination program include the selection of personnel,
the kind of information to present, the people to contact, staff
organization, and strategies. Three dissemination phases -- lead up,
implementation, and follow up -- are discussed in detail. The
concluding section includes, in guestion-answer format, a
presentation of special dissemination problems. (Author/MLF)
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DISSEMTTATION OF INFORFATION ARQUT .
YRAR RCUND SCHCOL CPERATICV .
INTRODUATICY

Year Round School 13 an innovation different thar any
other vrogram you have attemoted in your school district. 1%
is differcnt In that 1t oroduces chanege in the wav of life of
your students, parents of students involved, school staff in-
volved, and possibly ruch of the community. Your dissemination
orogram must be broader ahd more inclusive; it must be bhetter
vlanned and executed than any other innovative oroesram, so far,
in your district.

Tt 1s mandatory that with the dissémination vlan a publie
suvoort system be maintained through the initial digsemination
vhase as well as during the Imolimentation stage and durinx
the first vears of the overationsl stage., '“ithout this dbrosd
ouhlic suvnort nressufes to the return of the status-quo will

he too great for the system to maintain the Year Pound School.



HOUo re DEVELOP A DISREMIMATICM PRCGRAM THAT REALLY “ORKS

Selection of Personnel. The selection of disseminetion
versonnel is of utmost importance. Ideallv, the person in
charze of the dissemination of information about Year Round
School overation should be the same person that 1s usually in
charke of the dissemination of your other school programs, If
Year Round School is, good for the oresent system, then the
nresert system can handle the Year Round School Dissemination
Program. Avoid duvlicate systemsQ Make Year Round School
Dissemiration a vart of the total Nissemination process.

It may be that vou need gupvortive staff from time to
time to heln with the dissemiration program. Choose well in-
formed veople or inform them yourself about the facts. These
persons ’‘could very well come from the Year Round School Study
Commitgee. interested board members, other administrative
yersonnel, uschool staff leaders, and/or other persons who
would givé legitimecy to the dissemination of Year Round

School.

Three Phases of Dissemination. There are three vhases
to the dissemination of the Year Pound School: The lead un
vhase, the imvlementation nhase, and the follow-up bhaée.

The lead up phase 1s the time before s firm decision 1is
made by the vower structure to imvliement a varticular Year
Pound School Plan on a specifiled date.

The imvlementation ohase is the time after the firm vower

decistion to the date of implementation.




The follow<throuzh vhase is the dav after the tmnlemer-
tation of Year Round School to the noint where Year Round
School 18 an acceoted 1life style within the community and {=s
unquestionad. Each ohase is critical.

The Lead Uv Phase., The lead up phase is to inform the
oublic. At this time the vurvose of Year Pound School needs
to bhe outlined. Be honest. If {our task 1s to keev the total
school commurity abreast of educational ideas and nrocesses,
do Just that. If vour district has a vroblem that could be
solved throueh the imvlementation of a tvne of Yesr Pound
School Plan, then inform the public of the problem and the
nossible solutions.

1. Determine how lonz the lead un phase will be

2, ¥Yake a time line

3. Plot disseminstion goals

L, Brainstorm all the resources available to
dissemirate information

5. Pigure the cost of the disseminatior vroeram,
senvaratinz those that are free to the district
from those that cost money

Your «nals will he lists of grouns to inform, dates

by which thev are to bte informed, methods by which they will
be informed. The "what" has already heen determinerd by vour
surpose.

Be corsistent with the facts that vou 2r: nresenting,

Yothing confuses the nuhliec more than the dissemina*{on of

incongistent facts. Tt is the schonl district's resvorsihility

to provide the facts corcerning the desienated per vupil

s s i i i



exverditures i the catacories »f: transvortation, adminis-
trative costs’, heatina and air=-corditionineg, mainterance,
and teacnine staff,

Cther facts orovided hv the district will devend on
the vrohlem to be solved., ¥or instance, if the problem is
smmce, the Alstrict willl nrovide the necessary demoersnhic
vrojections and the effects upon the existina schools as well
as costs for bulldine and maintaining schools on a ver puvil
basis as compared to the Yew Plan,

If the problems is more time for short vacations then
these facts must be included. If it is curriculum to be uv-
graded, the new curriculum must be defined in terms of its
costs of imvlementation as the system now exists as comvared
with the cost ner vuvil or Year Round School, If it is enersy
to he ennverted, the savings on electricity, naturel ¢ags or
coal rnust be comouted alone with the other ver ouvil exvendi-
tures. The facts are to be zathered carefully as this is
what will be disseminating.

Somewhere along the line resnonsihle veovle are decid-
irz which Year Pound School Plan fits thiz narticular cormmrunity.
Your disgsemination nrogram will reflect the thinkine of this
eroun of peovle. (Tf your disseminastion nroeram is merely
to ¥een vour public abreast of educatioral ideas ther the
annlicatinry of a marticular Year ®nurd School Plan for vour

cormunity i1s rot recessary.



Disseminate the information reeardine Vear fnund 4Hahnnl
Flang ir terms that annly to vour own comrunity. Tt {s wvery
tmoortart that vou disseminate informatiorn akrout the succresses
of other school Alstricts oneratine the same *yne of VYeer Pourd
School, Hewever, nothine eats away at the dissemination of
a Year Round School Program faster than the continved disse-
minatior of a Year Rourd School Plen and calendar that fits
another commuritv.

Inform the entire community durine the lead uv vhase
as vou would ary other innovative vrogram in your school
district. 1Use your hrordest forms of coverﬁ%e. No not con-
centrate efforts on a varticular erouv at thté roint., nDissemin-
ate the facts widely through the news media as well as throuch
the usual information chanrels already established in your own
schnol svstem. Re a revorter, Do it ¢ a resuleas basis. Be
consistent with your facts. Durinz this vhese it will be
heloful for vou to make a list of community leaders, staff
leaders, and others from whom ovpinions are sought by the
veovle of your communitv. Write this information down for
future reference.

The dissemination of Year Round School during the lead
un ohase will he lovw level. The community needs to know ahout
a possible forthcomine decision tnat will affect thelr llves.
Ton 1ittle vubliclity before o decisiorn will cause the nrublie
to feel that the schnol distriet is shoving them around. ™oo

much oublicity before the "%ig¢ Neclsion" will cause the nublic

to react to a decision that has not been made vet.,



Inform the community of the oroblem, the meneral facts
concermine the nroblem, and the avvointed committee which is
stuwiving the whole situation. Renort to the public the find-
ines of the committee and any vislitations the committee makes.

Care must be taken in informing the nress about the
real situation. Be oven with the press and radio. Most
school news reporters have proven to be supportative of any
worthwhile vlan that 1s "good!" for the community and its
children. Invite reporters to observe the meaty sessions
of the committee as well as inviting them to report on the
orogress of the board of education concernina Year Round
School, If one or two vlans are being considered, take a news
revorter along with other committee members to visit a school
or schools which have successfully imvlemented Year Round
School. Your news revorter may turn out to be your very
strongest ally.

You will be vreserting Year Round School information
to staff and community groups. Develop an interesting,
brief talk centered around your dissemination purvoses. Use
visual alds. Make your ideas as simple to understand as
vossible. Avold educational vedagogy. Present all sessions
in a frliendly, informstional manner. Too much enthusiasm
gives the imoression that the decision has already been made.
The lead uo is to irform the vublic of a chance to be consildered.

Answer all questions that you can. If a lezitimate

question arises that you cannot answer at the time, admit it.



I7 thls requires more information on your vart, or the ovart
of the Year Round 5chool Study Committee tell the overson when
he can e¢all your office for the answer, then be sure to have
the answer when he calls,

Develop information sheets. Your audience will avpre-
clate being able to teake home well designed materials to
re-read at their leisure, as well as to use in explaining
your talk to their friends and neighbvors. Avoild too much in-
formation on any one sheet.

The Imvlementation Phase., The Board of Education has

made the decision on a varticular Year Round School Plan,

The communication among the committee members, school board,
administration and the vress has been open. The ad-hoc Year
Rourd School Committee has disbanded. Problem: How to Dissemi-
nate information as quickly as possibie so that the public is
well informed about the changes to be made to have a workable,
nleasant situation.

Your lead uv dissemination will sunport you. You have
renorted all facts to the oress, A committee has studied the
vlav and made recommendstions to the board. You hsve the
voardi “ecistion. This 1. the time for enthusiasm. MNuster all
you have,

The Dissemination purpose has changed. Yot only must
you continue to inform, but now you must versuade and convince

the oublic that the decision to have a particular Year Round



School Plan by a particular date 1s the right one for the
times in your community.

Draw another time line. Your goal is to disseminate
information to each pverson involved in your Year Round School
Plan of the changes involved in the system as well as the
changes that will be taking vlace in thelr lives. Plot your
time line carefully making sure that each community group is
covered thoroughly before the "BIG DAY."

Design a group presentation that informs the public
about the problem to be solved and why this particular solu=-
tion 1s best. Describe the Year Round School scheduling
system, the new calendar, and in general, the detalls of the
plan, Be specific in talking about the detalls that concern
a particular grouv. Visual alds are helvful. Be posltive,
Convince them of.the advantages the New Plan has to offer
them. Answer all guestions. If asked for your opinion on
difficulty of chanze, acknowledge that any change is difficult
and that there will be problems at first. State the problems,
how they will be solved and by whom. Anticlipate all questlions
ahead of time. Brainstorm all the possible questions so0 that
you have worked out an approvriate answer for each question.

Update the Iinformation sheets that are passed out at the
meetingy, The information on these sheets will answer'the most

' f‘ sked questions. Again, keep your answer sheets simple. ‘ |
| Pontact each maJor community orzanization feor A snenk--,;:5:  

 ing éhsazem@nti date. Plot this on your time line. N&kef‘ellﬁ




the sveakine commitrents. You may want to form dissemination
teams for this orocedure. Again choose vour versonnel wisely,
You will want to consider a team of people who are authorities
and revresent the ovower structure in your school systen.
There 1s nothing like getting information form the TOP MAN,
himself.,

If you have a large dissemination vroblem and only a
short period of time to cover the area, you may want veople
to helv you with youf dissemination nroject. If this is the
case, desisn a slide-tave vresentation that covers all the
ma jor areas with simple explanations. This>w9y you Ret consis~
tancy in your distribvution of facts, This is_én important
orincivle: conslstancy of facts. |

Inform the staff that will be involved. Give them the
orivilesze of beine the first to hear your news if the entire
district is not involved. The suverintendent and the bullding
vrincipal should vresent th:s plan, It may be well to have‘a
board memﬁer included., These people will be well informed of
the changes that are to take place. The dissemination takes
on an air of opvortunity for the selected staff. Present the
olan in its generalities with enough detalls to be understood
but not so detailed as to be borine. - Complimenrnt the staff
rn~ their work u”der the presenb sltuatloﬂ. mhis 1s imbortnnt;,f‘ ‘

', (ou will want the 9taff to feel 11ke the nlan will solve Some

‘f}j oP their nrespnt nroblems and work situations, aot that rhev'“




have bveen doinz a bad job with what they have to work with.
Re direct., Cutline some of the vroblems that the teachers
and the vrincival will have to work out together.

Outline a vlan, nrior to the bosrd decision, for con-
tactira your community leaders. This way they can be contacted
immediately after the board's decision. One way is to invite
all oromirent community leaders to a speclial meeting. RBusy
neople have many meetinqs.‘ Make thls one 2 dinner meeting or
of svecinl nature so they will want to come. The contacting
of your community leaders is important at the bveazinning of the
imvlementation stage., These are the peovle that your comnu-
nity members will be seeking advice and information from.
Vake phem feel important at your meeting. Svare no expense
within the district means at making them comfortable. They
meke up your powerfnl support group. Present the general
vlans briefly so that the meeting moves along quickly. Com=
vliment them on their leadership within the ccmmunity, This
is imvortant. You will ask them agaln for their leadershiv.
This time for thelr continued subport of the schools and this
new vrogram., Give this meeting an air of celetration and of
festive imvortance to all.

Another way is tou send each prominent community
leader an "Important Announcement Packet." Prenare well

: several_bapers‘onz‘;Thé basie dutline(Of'the Year Round Schqol

~ Plani Uhich schools will be affesteds Costs of the mew plan in




ver buell exnehditures as oomvared to the nresent'costs; The
uninuve feetures of vour bnlani The bvroblems 1t will solve
Hovfit will affect the community. Desgisn the macket =ith a
- vositive annroach;,,vake,it desirable to read, not Just,seme-,
‘thing to throw in the wastebasket. Printed booklets ere not
desirable at this voint. They take too long to vrint, The
1nformetion must be in their hands as quiekly as eossible.'
Re sure to list your vhone number and when you can ve reached
 for Further‘information and gveaking enoaﬂements., Contact
:yeUr community 1eeders~by phone., Ask them i ¢hey received
f veuf’oeoket of 1nrorhetion.‘ Be personal, “omeliment them on
 ,a nersonal leadershio quality or known communltv effort and/or,e

’1accomblishment. Encourage them to cell on you for rurther

‘;‘1nformation.

Tt mav be at this boint that the Year Qound %ohool
e'“lan 1s caueinv this nartlcular orﬁanization nroblems concern=

ing reormanization. too. If this is the case vou will want

 'ato tnke steos to create ) bond between the school distriet

‘and the orzawiratirn 1nvolved.: More erobleme are solved

k *j;fthrouvh cooneration and workinm tomether than bv forcinz the e5f §»j o

‘fferqanizations +o reormnni?e. If this 1s the caee. avoid anv




"Coffae Klatches" is a way to meet informally with
small orouns of peovle. Contact your PTA workers, Ask them
If they would like to invite 10 - 12 neighbors into their
home to have your explanation of the Year Round Schooi Plan,

. Brinc the coffee cake and have hexr supply the coffee. Be
‘promot, Fake A short. conclse bresentation with visual aids.
Be‘infcrmal and friendly. Accept their oriticisms., Vith
understandin# mcst criticisms can bve turned'toward=a positive
idea. 1 they can't be honest and acdept the situation. No‘
instituticn has a verfeot record. Your task 1s to inform o

with facts, dispel fears, and reassure ‘the public that the

~n§school district has the best interests of their children in

mind. Once your "Coffee Klatch" idea gets around - other
peonle will ccntact you for small informal meetings of this o
‘nature.k
 Keep the Year’ROund School Plan alive and before your
~public. Contact the press end radio frequentlv on the 19 S
gress of your imclementation clans. Give the vress and redio»

:'positive information for their cooy. Be enthusiastic.;

“‘iQfQ5Ar cange for a radio interview throuqh vour 1oca1 station.

“°*f5j1school district to inform the public of the work beinz done

‘7i}NahJ school districts heve a weekly 1ocel brogrem about theirfffﬁﬂ:f”yu




Year Y{ourd School with an audience televhore wmarticivation
nuestion and ansgwer session,. .Glve yourself broader coverawe
by notifyine the nress of your forth-comine radio tnhervieﬁ
go that they can announce it to thelr renders,

Pollow o disseminatior with the staff members involved
is a‘must; As you dispel fears with knowledge in the community,
SO you must with the stnff. Reoort verularly throuxh the
school staff communication system exactly what is taking vlece,
3e available for each of their meetings on Year Round School.
If this ts not vossible, designate someone és your trusted
reoresentative, to be vresent. |

The teachers need thelr own dissemination orosram,

It could be a question and answer booklet containing all the
questions teachers have had so far with the anprovriate ans-
‘wers, This would be A booklet in which vresent questlons
could be added along with their‘resnective answers,

Exvlain the Year Round School Plan to the studénts.

This could be done in a school agsembly with a short snéech
and,visuﬁl'nids, ¥AKE SURE YOU POIN'T OUT HE ANVANTAGES FOR
THEM} mheffeacherq can heln bv answerinm individual questlons

‘;1n the classrcom. Ir thiq aovlies to the high schoo] then

'V;T;Vwritten 1nrormation must be sent ouf neriodicallv throuzh the,ﬂf{7~7“'“ﬂ

 f[ 9tudent nequaner or other orwan17ed ﬂtudert information

svSpgm., Keen 1n touch ﬂith Vour §t'd' t*ﬁestaber ” norters-§1ff




"helr areatest fears will bhe concerning thelr nresent job
nonorturities, courses avallabdle, grades, and vroner collewme
entrance times. It is vour job to reassure the students that
thelr welfare is of areatest imvortance to the school distrioct
by telline them the alternatives that have been worked out
- for thpm.

| Pollow Un Phaee.‘ Revort the smooth overation of tne
first week of Year Round School to your community 1eaders.
¥ake this a,nersqnal letter. If aporovriate, thank them for
their cooveration. |

Revort the same 1nformation to your news media contaots,
Thank the nublic for their cooperation, | |
- Glve information to the staff versgonally by being

‘,available at staff neetinés. in the halls, and in faculty
'and staff lunch areas, Disseminate written 1nformntion and
compliments throumh regular communication channels,

Continue to report to the nublic all information

"concerning the continued develovments of Year Round School.




SFECTAL DISSEMINAMION PRORLENMS
TURSTICH s '"hat do vou do when vou encountor commuaity hostilitv?

AMSUER:  NMogt imvortantly, institutional change means neonle
change, Digsenmination of Year Round School means
rot only dissemination of information but the vrovi-
stons for feedback, vositive and negative. Tt i3 a
well known fact that veovle tend to resist chance,
““{th resistance comes hostility, and in some cases,
oven warfare, Your disseminacion team needs to be
vrevared to cove with grouns of neovle who are nosia
tive toward it as well as with grouvs who are hostile
vward the vlan., The coving may he as gsimvle as
having your team members realize thils fact and to
be prevared mentally to acceot the negative feed-
hack a8 a usual veonrle resvonse. It is imvortant
however, that the veovle with nerative faelinas as
well as those with nositive feelings be heard and
understood. Peovle's demands must all be heard
and answered if vou are to have a successful disse-
mination vrogram,

Realizing when and from what factions of your commu-
nity you are receiving vositive and negative feed-
back will help you vlan a direction for your dissemi-
nation orogram, Perhavs a faction of your community
has been misinformed by a verson with little knowl-
edge, Perhavs a large segment of your community
feels 1like this 1s a vlan to have empty classrooms

- g0 that this section will be reorganized to bus in
blacks. Perhavs hostility simovly comes from beine fed
uo with the vower structure pushineg peovle around.
‘hatever the reason, 1t cannot be 1gnored. ‘ '

There seems to be a dtrect relationshiv hetween the
date of inplementation of Year RJound School and the
rise of emotional revvonses, both nositive and neaa=-
tive, to Year Round 9chool. Tt seems to be directly
oronortiowal. In other words, if Year Round School -
15 just another vlan that may be implemented in the -
j;nonuexlqtent fubure there seems to he 1ittle or no‘~*
- negative or nositive resnonge. OCn the other hand,
~if Year Bound School is the nlan to solve an acute S
~ problem 1n the very near future, high emotiOnal {f*f'~>>“
':resnonses are moiro‘to Aarise oulgklv.,nerhabs :




WUESTION: I am a member of my community study committee,
How do T begin to interest other veovle in Year
Round Sc¢hool?
AMSWER: '"his means you will handle basic instructional pro-
grama for a orouv or grouvs of veovle who want to
K ; keev ahreast of educational havnenines, Digsemi-
pation of Year Round School will vrobably follow
these stevs,
(1) Gathering the facts concerning each tyve
- of Year Round School in operatiorn through
visitation and written information about:
a, Four Quarter Plan
b, Trimester Plen
¢. Quinnester Plan
d. 45 - 15 Plan
e. Rotating Four Quarter Plan
f. 60 - 2- Plan
 @. Any and ail variations of the above = . ':;“
(2) Preéenting the material:
a. Hiring a well-informed consultant

b, Lecture by a well informed member
of the orxanlzation

co Pariel dlscussion
‘d. Cpen forums
e. Charts
£ Gravhs | | i
  } %;jFi1mé  ﬂ;  ’ifi'/ i : H ; ?;7" >.43'7[12,f~1%?%i>5ff3f3
i~'b; | Gt

Magazine articles




AUESTICY:

ANSYER:

(3) Proadenina the instructismal hage:
a., Local radlo revorte & iniLarviews
b. Local news releases

¢, Oven ormanization meetines

I am not on any study committee. T feel stron«ly
in favor of Year Round School, what can T do?

As a citizen at large there are many things you ean
80 if you feel Year Round School is a solution to
a particular problem in your area. A well orsanized,
well vlanned informative sveech with some tyos of
visual alds is very effective. It takes you time
and energy to vut it across to the vublic. This
reguires deoision and commitment on your nart.

Ir order to reach the veonle in the structure that
have the vower to nroduce chanxe takes many vresen-
tations, much time, and much involvement on vour
rart. Positive change does not take vlace urtil
many veovle are informed with facts, If vou are
this tyne of pnerson, vou mav want to disseminﬁfe
information, Try sneakine to:

1. Chamber of Commerce
2.’3ervice erouns

3, P.T.A.

4, Roard meetings

5. Any nlaoe where vou ¢an be heard
by a #roup of anv size,

You may want to broaden your base of disseminnfion.
In this csse, contact orzanizations in surroundine
communities for areaking engagements. and presenta-.
tions. The more vractice yon get the more. infor- f

- mation you csn gather, -The more you are known

.»gfjthrouahont vour ares fhe more neonle nill»lisfeﬁ
'- ;ro vour idpag.»a,» ST e s




[t Aopa tnke n Fime and enerey commitment as
wall ng A factuel, well oreanized, interesting
rragertation,

WESTICY: T think some tyne of Year Round School mav helv to
, solve our smace vwrohlem. Rut, our community is
traditional, [ don't thina they will accevt it.

ANSYER: Perhans they won't go for it. It may very well be
that they would be willina to put out more money
for classrooms rether than change to Year Round
School, A ¢ood dissemination vroaram does not
alweys mean successful sales of s nrew plan, In
some cages communities resist change as a tradition.
Under these conditions, tradition may be stronger
than any sood dissemination vrooram that is nut
torether, no matter what.,

. . ) ) LY
AUESTICN s The ma jority of the hoard members are in favor of R T
Year Round School: Two board members are against '
it. The decision 1s made. We are committed in
one year to chenge, I am in charge of dissemins. .
tion. Yhat can I do? o : o

"ANSVER: This is a difficult situation when the vower struc-
‘ ture is svlit over issues, Refore deslenine a dis-
semination vromram, accent the fact that some of
the members of the vower structure are going to be
“against the idea and not necessarily, at this time,
agalnst you, Listen carefully to what the opposi-
tion 1s sayinz, Research the facts. Many tinmes
veoble change their minds when the facts are all
in, Bosrd members are usually elected:. They may
be suvvorting a community view., If so, concentrate
dissemination in that ares through small group
talks of a personal nature. If the board member
feels that seament of the community 18 no longer
as hostile the hoard member may then be more re-
laxed about the situation, Covosition can be a
good thine, Tt serves as a check and balance
system, It just may be that the onnosltion has a
. very «ood point. Year Round School eannot golve
all vroblems. In that case, give in, There may
‘be a way that. ‘each side can get torerher ona
combromise so that no one loosee fnce.j;‘;;»a‘fg"




UESTICM ¢

AVSYER:

QUESTION ¢

ANSWER:

I am in charce of dissemiration of information
about Year Round School., e have no extraordinary
problems and are rot interested, ovresently, in
gchaneing to Year Round School,

Your job then 1s llke that of a revworter, informing
the vublic., Do Just that, Gather the facts comcern=
ing genool districts and Year Round School sand in-
form the nublle.

Ve avre very much interested in the 45 « 15 Plan,
Legislation has not been vassed to insure the
lerality of the vlan for our district, 'hat
direction should our dissemination oroeram take?

It 1s avvarent that you willl not go very far with
your nlan unless lesislation has been vassed, It
your state legislators ovvose the 45 - 15 Plan

you are in difficultyl You will have to combine
efforts with a more powerful organization in

order to lobby with your congressman, More and more
State “hambers of Commerce as well as vowerful
business veoble are sharing resources with schools.
How bad do you want the plan? It will take money
and effort to disseminste written information awnd
personally contacting these people., If it 1ls a
matter that the state hasntt gotten around to vet,
then this is different, It does, however, take a
budeet for trave, exvnenses, and dissemination
materials, '“ork throuzh your intermediate school
oreanization (County Office.) They will oven the
doors at the state for you, After contactine the
right state veonle on the legislation that you need,

they wil helv you get the approvriate legislation

avoroved, In the meantime, «ain suovort from
your own loecal renreqentatives. Keebp them informed

~of your idea and vlans, Most states have been

vassing vermissive legislation allowing school

districts to implement the 45 - 15 Plan with
 little difficultv.

 QUESTION: -
- very tizhf. We cannot afford a dissemination
“budeet. What are:the most 1mnortant things. to

X”e are a emall sohool district.~ our budaet ig

- - ineclude in Adissemination plans of Year Round

 'qchoo1? va are moing on the nlan a year’after;f;j-:‘




ANSWER:

Some staff memhers will have to take double duty,
Admintstrators are not under union contract, but
they may resian if their work load is unnecessarily
increased., It requires much work, usually in the
evenings., Nany administrators will take extra
resovongiblilities for various reasons. Anyway,
need someone who will svearhead a dlssemination
vrogram, Facts must ge gathered by gomeone so
that the community can be objectively informed.
Community pveovle want to hear what will hapven to
them and their children. Most do not really care
about what havpened in School NDistrict X.

Design your dissemination program to be versonal,
Make many small grouv talks to local business
men, community leaders, parents, and community

at 1a rge.,

QUESTION: High School Students are outting a lot pf pressure

- ANSWER:

on us., They say it is thelr lives and schooling
we Are rearranging, whattdlssemination procedure
- should we take there? ' ; o ‘

‘It is. true that high school students can apply a
lot of pressure on parents, If they become vocal,
“their parents are more likely to listen to them
“rather than you, The easlest way of handling this
sttuation is to inolude student revresentatives at
the vlanning and implementating stage, These
students need to be helped with their ovn dlssemi«

" nation of information, Thére needs to be a two~

way feedback system set uv through the hish school.

~ This can be done mainly throush the existing schools

communication media., The distribution of a student
question and answer booklet or Hot Line Sheet from
+he atudent office and small group discussions lead -
~by informed students would he of helv, The students
need to know their concerns are not taken 1iehtly,
esoecially their job and oolleme entrance conearns,

;,QUESTION. We are studying Year Round School. No deoision -

1;jglow leVel and,;nformative.j;Our oommittee 1s oon-‘t"iﬁk

haq been made, We are not even sure we want it,

e have been disseminating some information throughuto[réif-f

',our local newspapers and through oommunity groups

a8 our research committee is made un of representa;5 L

tive community peovle. The Digsemination has been




AMSYER: Probably nothing much, FEvidently some of yvonr
committee members are enthusiastic about their
study, An enthusiastic nerson car nut acroas the

' ~ 1dea, unintentionally, that the pnlan is <oineg to

, be an actuality. Yost likely the community is
over reacting to the sgituation, Cauvktion your

' committes in thelr talks to state their own feel-
inrg, which might be very sunvortative of the vlen,
and say, "These are my feelinzs and not necessnrily
those of the total committee, board members, eto,"
Community veovle can get the feeling, very early,
that the board and sdministration are '"going to
out one over on them,"

AUESTION: We are in the midst of deciding our Year Round
School Plan. The teachers orzanization is
oovosing it, The board and the administratlion
favor it. %hat dissemination vrocedures do we
use? : ‘

AVSYER:  If it is a real volitical situation where each
~ structure is seeking to asin more political vower,
dissemination will not make much of a dent in the
situation, Just make sure that the news media 1is
informing the vublic of the facts, o




