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ABSTRACT
Because the year-round school, if adopted, produces

change in the way of the lives of students, their parents, schcol
staff, and possibly much of the community, an information
dissemination program about the year-round school must be broader,
more inclusive, and better planned and executed than any other
innovative program in a school district. Guidelines for developing an
effective dissemination program include the selection of personnel,
the kind of information to present, the people to contact, staff'
organization, and strategies. Three dissemination phases -- lead up,
implementation, and follow up -- are discussed in detail. The
concluding section includes, in question - answer format, a
presentation of special dissemination problems. (Author /MLP)
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INTRODVTICNT

Year Round School il An innovAtion different the', Any

other Program you have Attempted in your school district-. It

is different in that it Produces change in the way of life of

your students, Perents of students involved, school stele in-

volved, And possibly much of the community. Your dissemination

program must be broader and more inclusive; it must be better

planned and executed than Any other innovative nrogram so far,

in your district.

It is mandatory that with the dissemination nlar A Public

sur000rt system be maintained through the initial dissemination

chase as well AS during the implimentstion stage and during

the first years of the onerational,sthge. without this broad

public supoort Pressures to the returr of the status -quo will

he too greet for the system to maintain the Year Pound School.



HO re DEVELOP A DISSEMIrATICm PRO3R0 THAT REALLY wORKS

Selection of Personnel. the selection of disstmination

Personnel is of utmost importance. Ideallv, the person in

charge of the dissemination of information about Year Round

School operation should be the same person that is usually in

charge of the dissemination of your other school programs. If

Yeer Round School Is good for the Present system, then the

nresert system can handle the Year Round School Dissemination

ProgrAm. Avoid duplicate systems. Make Year Round School

Dissemination A part of the total Dissemination process.

It may be that you need mupportive staff from time to

time to hell with the dissemination Tasogram. Choose well in-

formed neople or inform them yourself about the facts. These

Personscould very well come from the Year Round School Study

Committee, interested board members, other administrAtive

personnel, uchool staff leaders, and/or other persons who

would give legitimacy to the dissemination of Year Round

School.

Three Phases of Dissemination. There Are three loAses

to the dissemination of the Year Pound School: The lend un

Chase, the imnlementation nhasq, and the follow-up phase.

The lend up phase is the time before a firm decision is

mane by the Power structure to implement a °Articular Year

Pound School PlAn on A specified date.

The imnlementetion phase is the time after the firm Power

decision to the date of implementation.
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The follo,.:-through Phase is the day nvter the imnlemer-

tation of Year Round School to the noirt where Year Round

School is an accepted life style within the community and is

unquestioned. Each phase is critical.

The Lead Ur Phase. The lead up Phase is to inform the

Public. At this time the DUrDOSe of Year Pound School needs

to be outlined. Be honest. If your task is to keen the total

school community Abreast of educational ideas And nrocesses,

do just that. If your district has A problem that could be

solved through the implementation of A tvne of Year Pound

School Plan, then inform the public of the rroblem And the

nossible solutions.

1. Determine how long the lead. un phase will be

2. Hake, A time line

3. Plot dissemination goals

4. Brainstorm All the resources Available to
disseminate information

5. Figure the cost of the dissemination Program,
senarating those that Are free to the district
from those that cost money

Your goals will he lists of groups to. inform, dates

by which they are to be informed, methods by which they will

be informed. The "what" has already been determined by your

purpose.

Re consistent with the facts that you Pro rregenting.

l'7othing confl)ses the nuhlic more than the dlgsnhlinntor of

inconsistent facts. It is the school district's resnonsibilitv

to provide the facts corcerrling the desianated ner nunil
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exuer,qtures ir the natagories or: transtortation, Admiris-

tretiVe cor4tis, heating anH air-corditioring, maintenance,

and teaching staff.

Other facts Provided by the district will detend on

the Prolem to be solved. t'or instance, if the Problem is

sroce, the district will Provide the necessary demoaranhic

projections and the effects upon the existing schools as well

as costs for building and maintaining schools on a per puoll

basis as compared to the !:ew Plan.

If the problems is more time for short vacations then

these facts must he included. If it is curriculum to be up-

graded, the new curriculum must be defined in terms of its

costs of implementation as the system now exists as compared

with the cost Per pupil or Year Pound School. If it is energy

to he converted, the savinas on electricity, natural gAs or

coal niust be computed along with the other ner Pupil extendi-

tures. The facts Are to he gathered carefully as this is

what will he disseminating.

Somewhere along the line resronsile neonle Are decid-

ing which Year Pound School Plar, fits this Particular community.

Your dissemination. Program will reelect the thinking of this

7.roun of people. (If your Hisserination Program is merely

to keen your public abreast of educational ideas then the

slinlInflor of a nal.tinular Year curd School Plan for your

c,)mmunitv 1 s rot r ecessary.



Di&semirnte the information regardir(t venr hound qf,.hool

Piers it terms thAt nnrly to your own eommunity. Tt is very

imnortart that you disseminate informntion n. soot the sueresses

of other school districts °renting the same tyne of Year our

School. However, rothinq eats away at the dissemirntion of

a Year Round School Program faster than the continued disse-

mination of A Year Rourd School Pier, nrd calendar thst, fits

another community.

Trform the entire community during the lend un phase

As you would ary other innovative program in your school

district. Use your broadest forms of covernge. no not con-

centrAte efforts on a nnrticulnr grour At this roirt. Dissemin-

ate the facts wiriely through the news mediA As /4911 93 through

the usual information channels already established in your own

school system. Pea renorter. Do it ( ) a. regulAs basis. Pie

consistent with your facts. During this phase it will be

helpful for you to make a list of community leaders, staff

leaders, and others from whom opinions are sought by the

neonle of your community. 'write this information down for

future reference.

The dissemination of Year Pound School during the lead

un Phase will he low level. The community reeds to know about

nossible forthcoming decision that will effect their lives.

Too little nublicity before 9 decision will cause the nubile

to feel that the school district is shoving them around. moo

much nublicitv before the "Pin; Decision" will cause the nubile

to react to A decision that, has not been made vet.
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Inform the community of the Problem, the general facts

concerning the problem, and the Apnointed committee which is

stuiving the whole situation. Report to the public the find-

ings or the committee and any visitations the committee makes.

Care must be taken in informing the press about the

real situation. Be open with the press and radio. Most

school news reporters have proven to be supportative of any

worthwhile plan that is "good" for the community and its

children. Invite reporters to observe the meaty sessions

of the committee as well as inviting them to report on the

progress of the board of education concerning Year Round

School. If one or two Plans are being considered, take a news

reporter along with other committee members to visit a school

or schools which have successfully implemented Year Round

School. Your news reporter may turn out to be your very

strongest ally.

You will be presenting Year Round School information

to staff and community groups. Develop an interesting,

brief talk centered around your dissemination purposes. Use

visual aids. Wake your ideas as simple to understand as

Possible. Avoid educational pedagogy. Present all sessions

in a friendly, informational manner. Too much enthusiasm

gives the impression that the decision has already been made.

The lead un is to irform the Public of a chance to be considered.

Answer all questions that you can. If A legitimate

question arises that you cannot answer at the time, admit it.
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%his requires more information on your nart, or. the part

of the Year Round School Study Committee tell the Person when

he can call your office for the answer, then be sure to have

the answer when he calls.

Develop information sheets. Your audience will Appre-

ciate being able to take home well designed materials to

re-read at their leisure, AS well as to use in explaining

Your talk to their friends and neighbors. Avoid too much in-

formation on any one sheet.

The Implementation Phase. The Board of Education has

made the decision on a particular Year Round School Plan.

The,communication among the committee members, school board,

admiristration and the press has been open. The ad-hoc Year

Rourd School Committee has disbanded. Problem: How to Dissemi-

nate information AS quickly as possible so that the public is

,,ell informed about the changes to be made to have a workable,

Pleasant situation.

Your lead un dissemination will sunport you. You have

renorted all facts to the nress. A committee has studied the

nlar and made recommendations to the board. You have the

board ecision. This the time for enthusiasm. Xuster All

you have.

The Dissemination purpose has changed. only must

you continue to inform, but now you must nersuade And convince

the Public that the decision to have a particular Year Pound



School Plan by a particular date is the right one for the

times in your community.

Oran,/ another time line. Your goal is to disseminate

information to each person involved in your Year Round School

Plan of the changes involved in the system as well as the

changes that will be taking place in their lives. Plot your

time line carefully making sure that each community" group is

covered thoroughly before the "BIG DAY."

Design a group presentation that informs the public

about the problem to be solved and why this particular solu-

tion is best. Describe the Year Round School scheduling

system, the new calendar, and in general, the details of the

plan. Be specific in talking about the details that concern

a particular group. Visual Aids are helpful. Be positive.

Convince them of the advantages the New Plan has to offer

them. Answer all questions. If asked for your opinion on

difficulty of change, acknowledge that any change is difficult

and that there will be problems at first. State the problems,

how they will be solved and by whom. Anticipate all questions

ahead of time. Brainstorm all the possible questions so that

you have worked out an appropriate answer for each question.

Update the information sheets that are passed out at the

meetingu. The information on these sheets will answer the most

asked questions. Again, keep your answer sheets simple.

Contact each major community organization for A speak-

ing engagement date. Plot this on your time line, Make all



the sneaking commitments. You may want to form dissemination

teams for this nrocedure. Again choose your personnel wisely.

You will want to consider a team of people who are Authorities

and renresent the Power structure in your school system.

There is nothing like getting information form the TOP MAN,

himself.

If you have a large dissemination problem and only a

short period of time to cover the area, you may want people

to help you with your dissemination nroject. If this is the

case, design a slide-tone presentation that covers all the

major areas with simple explanations. This way you get consis-

tancy in your distribution of facts. This is an important

principle: consistancy of facts.

Inform the staff that will be involved. Give them the

privilege of being the first to hear Your news if the entire

district is not involved. The superintendent and the building

principal should present tYJ plan. It mrty be well to have a

board member included. Thes6 people will be well informed of

the changes that are to take place. The dissemination takes

on an air of opnortunity for the selected staff. Present the

plan in its generalities with enough details to be understood

but not so detailed as to be boring. Compliment the staff

for their work under the present situation. This is important.

You will wont the staff to feel like the plan will solve some

of their nresent Problems and work situotions, not that they
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have been doing a bad Job with what they have to work with.

Be direct. Outline some of the nroblems that the teachers

and the principal will have to work out together.

Outline a Plan, prior to the board decision, for con-

tacting your community leaders. This way they can be contacted

immediately After the board's decision. One way is to invite

All Prominent community leaders to a special meeting. Busy

people have many meetings. Wake this one a dinner meeting or

of stecikl nature so they will want to come. The contacting

of your community leaders is important at the beginning of the

implementation f3tage. These are the people that your commu-

nity members will be seeking advice and information from.

Make them feel important at your meeting. Spare no expense

within the district means at making them comfortable. They

make up your powerfid support group, Present the general

plans briefly so that the meeting moves along quickly. Com-

pliment them on their leadership within the community. This

is important. You will ask them again for their leadership.

This time for their continued support of the schools and this

new Program. Give this meeting an Air of celebration and of

festive imnortance to All.

Another way is to send each prominent community

leader an "Important Announcement Packet." Prenare well

several papers on: The basic outline of the Year Round School

Plan; which schools will be affected; Costs of the new plan in
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ner Duni' ernenditures AS oomoared to the present costs; The

uniaue features of your nlanl "'he nroblems it will solve;

Ho. it will affect the community, Design the nacket vith a

positive aPnroach. rake it desirable to read, not just some-

thing to throw in the wastebasket. Printed booklets are not

desirable at this Point, They take too long to nrint. The

information must be in their handy as qUi0kly AS DOSSible.

Be sure to list your Phone number and when you can be reached

for further information and speaking engagements. Contact

your community leaders by phone. Ask them if they received

Your packet of information. Be Personal. Compliment them on

a personal leedershin quality or known community effort and/or

accomplishment. 8ncourage them to call on you for further

information,

Tt may be at this Point that the Year Pound School

Plan is causing this Particular organization problems concern-

ing reorganization, too.. If this is the case you will want

to take stens to create a bond between the school district

and the organization involved. More Problems are solved

through cooneration and working together than by forcing the

organizations to reorganize. If this is the case, avoid any

authoritarian comments. !et you are trying to nrevent is

A community back lash. Your Plan is in its early stages.

Cooperation is what makes it grow strong. Make many concerted

efforts for Personal contact, AS soon AS DOSSiblee



"Coffee Klatches" is a way to meet informally with

small grouns of people. Contact your PTA workers, Ask them

if they would like to invite 10 - 12 neighbors into their

home to have your explanation of the Year Round School Plan.

Brina the coffee cake and have her supply the ooffee. Se

Prompt. Make A short, concise Presentation with visual Aids.

Be informal and friendly. Accept their criticisms. 1'ith

understanding most criticisms can be turned toward a positive

idea. If they can't, be honest and acctept the situation. No

institution has a perfect record. Your task is to inform

with facts, dispel fears, and reassure the public that the

schOol district has the best interests of their children in

mind. Once your "Coffee Klatch" idea gets around - other

people will contact you for small informal meetings of this

nature.

Keep the Year Round School Plan Alive and before your

Public. Contact the Press and radio frequently on the Pro-

gress of your imPlementation plans. Give the Press And radio

positive information for their copy. Be enthusiastic.

Arrange for a radio interview through your local station.

any school districts have A weekly loon' Program about their

school district to inform the public of the work being done

An Part of their on-going public relations Program. Many

times the radio station will arrange for an explanation of the
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Year sound School with an audience telenhooe norticinatIon

question And enawer session.. .Give yourself broader coverage

by notifying the tress of your forth-coming radio interview

so that they can Announce it to their renders.

Follow un dissemination with the staff members involved

is A must. As you disnel fears with knowledge in the community,

so you must with the staff. Report regularly through the

school staff communication system exactly what is taking niece.

Be available for each of their meetings on Year Round School.

If this is not Possible, designate someone as your trusted

representative, to be nresent.

The teachers need their own dissemination nrogram.

It could he a question and answer booklet containing all the

questions teachers have had so far with the annronriate ans-

wers. This would be a booklet in which present questions

could be added along with their resnective answers.

Exnlain the Year Round School Plan to the students.

This could be done in a school Assembly with a short speech

and visual aids. MAKE SURE YOU POINT OUT THE ADVAk'TAGES FOR

THEM. The teachers can help by answering individual questions

in the classroom. If this annlies to the high school then

written information must be sent out periodically through the

student newsnaner or other organized student information

system. Keen in touch with your student newstaPer renorters.

live them good cony; A total student body assembly may not

be the answer or be necessary-for high school students.
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her oTen test fears will he concerning their resent job

ocnorturitiem, courses Available, grAdes, And nroner college

entrance tames. it is your lob to reassure the students that

their welfare is of greatest imnortAnte to the school district

by telling them the Alternatives that have been worked out

for them.

Follow Ut Phase. RePort the smooth operation of the

first week of. Year RoUnd School to your community leaders.

Fake this a Personal letter. If appropriate, thank them for

their cooperation.

Report the same informatiOn to your news media. contacts.

Thank the public for their cooperation.

Give information to the staff tersonally by being

Available at staff meetings, in the halls, and in faculty

And staff lunch areas. Disseminate written information and

compliments through regular communication channels.

Continue to retort to the public all information

concerning the continued develonments of Year ROund School.



SPECIAL. DISSEMIvt'OIO PPORLEMS

'W.STICrs do you do when yOu encounter community hostility?

VSYER: Most importantly, institutional change means neonle
change. Dissemination of Year Round School means
rot only dissemination of information but the nrovi-
sionS for feedback, nositive and negative. It is A
veil known fnot that neonle tend to resist change.
'With resistance comes hostility, and in some noses,
open warfare. Your dissemination team needs to be
ntenared to cone with grouns of neonle who Are noni-
tive toward it AS well AS with groups who are hostile
Ward the plan. mheiconing may be as simple AS
having your team members realize this fact and to
be prenared mentally to Accent the negative feed-
back as a usual neonle response. It is important
however, thAt the People with newAtive feelings As
well as those with nositive feelings be heard and
understood. PeOPles demands must all be heard
and Answered if you are to have A successful disse-
mination Program.

Realizing when and from what factions of your commu-
nity you Are receiving positive and negative feed-
back will help you Plane direction for your dissemi-
nation program, Perhaps a faction of your community
has been misinformed by a Person with little knowl-
edge, Perhaps a large segMent of your community
feels like this is A plan to have empty classrooms
so that thiS:section will be reorganized to bus in
blacks. Rerhars hostility simply comes from being fed
up with the Power structure Pushing people around.
1,Thatever the reason, it cannot be ignored.

"here seems to be a direct relationship betWeen the
date of implementation of Year ROund School and the
rise of 6motiOnal re.vPonse4,- both positive and, nego
tiVe, to Year Rovnd School, It seems to be directly
oronortional. In other words if Year Round School
Is just another plan that may be implemented in the
non-existent future there seems to he little or no
regative or Positive resnonse. On the other hand,
if Year Round School is the plan to solve An Acute
Problem in the very near future, high emotional
resnonses Are going to Arise quickly, Perhaps
',vernight, nits mAy mean A highly nositive, high
emotional resnonse, and/or A nOrOtiVA, high emotionAl-
-resnonse. TheSe situations must; be AntiniPated,
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WEVIO"1 t am a member of my community study committee.
How do I begin to interest other neoole,in Year
Pound School?

AloSYEP: This means you will handle basic instructional Pro-
grama for a group or groups of neoole who want to
keen Abreast of educational haroeninfrs. Dissemi-
rAtion of Year Round School will orobably follow
these steps.

(1) Gathering the facts concerning each type
of Year Round School in operation through
visitation And written information About:

a. Four Quarter Plan

b. Trimeater Plan

c. Quinmester Plan

d. 45 - 15 Plan

e. Rotating Pour Quarter Plan

f. 60 - 2- Plan

g. Any and all variations of the above

(2) Presenting the material:

e. Hiring a well-informed consultant

b. Lecture by A well informed member
of the organization

c. Panel discussion

d. Coen forums

e. Charts

f, Graphs

g. Films

h. Magazine articles

1. nooks

j. -0ocumented studies from Year Round
Schoolsi successful or unsuCoessful
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UESTIC!7:

(3) 'Iroadening the Instructinal bckse:

A. Local radio renorts

b. Local news releases

c. °ten organization meetings

I am not on any study committee. I feel strontly
in favor of Year Round School, what can T do?

As a oitizen at large there are many things you can
so if you feel Year Round School is a Solution to
a particular problem in your area. A well orgenized,
well planned informative speech with some tYoe of
visual aids is very effective. It takes you time
And energy to out it anrosS to the Dublin. This
requires decision and commitment on your nert.
In order to reach the neonle in the structure that
have the Dower to nrociuoe change takeS many Dresen-
tationsi much time, and much involvement on your
raft. Positive change does not, take place until
many neonle Are informed with facts. If You are
this tyne of Person, You may "rant to disseminate
information. Try sneaking to:

1. Chamber of Commerce

2. Service troups

3. P.T.A,is

4. Hoard meetings

5. Anv niece where you can be heard
by a group of any size,

You may want to broaden your base of dissemination,
In this case, contact organizations in surrounding
communities for sreaking engagements and Presenta-
tions. The more Practice you oet the more infor-
mation you can gather. The more you are known
throughout your area the more neonle will listen
to your ideas.

°here have been many such citizens throughout the
United `states that have advocated Year Pound lohool
tAnd talked about it before it Was a nonulat. aubleot,
Iles0 neonle paved the vaY for the »older structure
to act, .
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dop9 fnfrp n t-ime rand energy commttment ns
vell AR A eactual, vell orgAni7ed, interesting
nresnntior,

lUESTIrT: T think some tune of Year Round School may help to
solve our Rrace nroblem. nut, our community is
traditional. I don't thing they will accent it.

Perhans they won't go for it. It may very well be
that they would be willina to nut out more money
for classrooms rather than change to Year Round
School. A wood disseminatior. Program does not
always mean successful sales of A 410" nlan, In
some cases communities resist change as a tradition.
Under these conditions, tradition may be stronger
thar Any wood dissemination nrogram that is pUt
togethet, no matter what.

TJESTION: The majority of the hoard members Are in favor of
Year Round School, Two board members Are against
it. The decision is made. We are committed in
one year to change, I am in charge of dissemine-
tion. vhAt can I do?

PTSN:ER: This is A difficult situation when the power struc-
ture is split over issues, ?afore designing A dis-
semination nrogram, accent the fact that some of
the members of the power structure are going to be
against the idea and not necesSarilV, at this time,
Oainst you. Listen carefully to,what the opposi-
tion is saying, Pesearch the facts. XanY times
Deople change their minds when the fAtts are all
in Soard members are usuAlly elected. They may
be sunnorting A community vieW. If so. concentrate
dissemination in that ar01. through small atouP
talks of a nersonal nature. If the board member
feels that segment of the community is no longer
AS hoStile the hoard member May then be more re,
laxed about the situation, Onnosition can be a
good thing. It serves AS A check and balance
system. It just may be that the onnosition has a
very good point. Year Round School cannot solve
All nroblems. In that case, give in. There may
be n way that each side can get together on A
00MtrOMtSA so that no one looses face,

-Don't get so identified with Year Round School that
in order to get- rid of Year Round School they get
rid of you.
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WESTIO'!: I AM in charge of dissemination of information
About Year Pound School, Ye have no extraordinary
Problems And Are rot interested, Presently, in
changing to Year Round School.

P.JS"ERI Your job then is like that of a reporter, informing
the rublic. no just that, Gather the facts concern-
ing school districts and. Year Round School And in-
form the Public,

WF;STTOmt Ye Are very much interested in the 45 - 15 PlAr.
Legislation has not been maned to insure the
legality of the Plan for our district, 'What
direction should oar dissemination Program take?

A!,:SYER: It is Apparent that you will not go very far with
your Plan unless legislation has been Passed. If'
your state legislators opoose the 45 - 15 Plan
you are in difficulty! You will have to combine
efforts with a more powerful organization in
Order to lobby with your congressman. More and more
State ,:ilambers of Commerce as well as powerful
business people are sharing resources with schools.
How bt:td ao yoU want the plan? It will take money
And effort to disseminate written information and
personally contacting these peOple. If it is A
matter that the state hasn't gotten around to vet,
then this is different. It does, however, take A
budget for trave, expenses, And disseMination
materials. York through your intermediate school
organilation (County Office.) TheY will open the
doors at the state for you, After contacting the
right state peoPle on the legislation that you reed,
they wil help you get the appronriAte legislation
ApProVed. In the meantime, gain suPpOrt from
yCur on local representatives. Kee0 them informed
or your idea and Plans' Most States have been
passing Permissive legislation Allowing Scheel
districts to implement the 45 - 15 Plan with
little difficulty.

VESTIM: Ye are a small school district. Our budget is
very tight. we cannot afford a dissemination
budget. ',That ere the most important things to
Include in dissemination plans of Year Pound
School? Ye are going on the Plan a yesr after
this.
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ANSWEP: Some staff members will have to take double duty.
Administrators are not under union contract, but
they may resign if their work load is unnecessarily
increased. It requires much work, usually in the
evenings. Xnny Administrators will take extra
resoonsibilities for various reasons. Anyway,
need someone who will spearhead a dissemination
program. Facts must ge gathered by someone so
that the community can be objectively informed.
Community people want to hear what will hapPen to
them And their children. Most do not really care
about what hnPpened in School District X.
Design your dissemination program to be Personal.
Make many small grow talks to local business
men, community lenders, parents, and community
at large.

QUESTION: High Sohool Students are putting a lot pf pressure
on us. They say it is their lives And schooling
we are rearranging, What dissemination procedure
should we take there?

ANSWER: It is true that high school students can apply 6
lot of pressure on parents. If they become vocal,
their Parents are more likely to listen to them
rather than YoU. The easiest way of handling this
situation is to inelude student representAtiveS at
the Planting and iMPlementating stnge These
students need to be helped with, their own 41$SelPi
nation of informntiOn. There needs to be a twO
*AY feedbaok system set Up throUgh the high seb601
This can be One mainly thrOUgh the existing sOhOOla
communication media. The diStribution of a student
question and answer booklet or Hot Lino Sheet from
the student office and small group discusSiOn0 leed
by informed students would be of help. The students
need to know their concerns Are not taken lightlYi
Wecially their job And college entrance concerns.,

QUESTION: We are studying Year RoUnd School. No decision
has been made. We are not even sure we want it.

.We have been disseminating some information through
our local news-papers and through community groups
AS our research committee is made 1.11) of representa-
tive community people. The Dissemination' has been
low level and informative. Our committee is con-
cerned because they have been running into some
hostility. ',that is the matter with our Dissemina-
tton-nrogram?
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A"SYER: Probably nothing much. Evidently some of your
committee members Are enthusiastic About their
study. An enthusiastic nerson car nut ACI4OAA the
idea, unintentionally, that, the plan is going to
be An actuality. rost likely the community is
over reacting to the situation. Caution your
committee in their talks to state their own feel-
ings, which might be very sumportative of the plan,
and say, "These Are my feelings and not necessarily
those of the total committee, board members, eta."
Community teoPle can get the feeling, very early,
that the board and administration Are "going to
put one over on them."

QUESTION: We are in the midst of deciding our Year Round
School Plan. The teachers organization is
opposing it. The board and the administration
favor it. What dissemination procedures do we
use?

AN;VER: If it is A real political situation where each
structure is seeking to gain more political Dower,
dissemInAtIon will not make much of A dent in the
situation. Just make sure that the news media is
Informing the Public of the facts.
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