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Introduction: -

1 . s

’

) t s

The National -Institute of Nducation (NIEY/proposqd by President Nixon in,

!

his March 3, 1970 Messape to Congrerc ~m Educational Reform is being estab-

lished for the purpose of reforming'ané_restrﬁc#uring education in ‘this. '

country. The legislation mandates that NIElwil;L be, self sufficent agency

~

under tp§ Department of Health, Educétion,.and Welfare (HEW) comitted to-

.\—/

J

(1) solving of alleviating the,problems of American education (2) advancing
the practice of edﬁcation~(3) E&rénghtheqing.the scientific and‘technical
e o L | L S :
~.foundations of education and (4) building an effective educational research///
q‘; ‘ "b ° ’ » ~f- b ‘

-
¢

and development system. . - .

)

As a self sufficient agency committed to ‘the goals-outlined'abové,

the NIE must be ehdowed with a wide array of supportive.functibns. A vital

’ ' . . —~ . - IS

AY

supportive functioen for NIE will be that-of informegtion serQices. ‘The
- . . Y o

1 ¢

&

'.fabt that NIE.Mill bomﬁencenoperétion with a staff of ,350 ﬁ% include a o
N ) " o ‘ —
numbér of top flight researchers engaged in inhouse résearéhlmakes it im-
. ? . \- N “ B | | .
fpératiye that the ﬁIE dévelop a strong information services netyork.

S~

To'date little planning has been directed to_the aréa of ipfdrmatiqn.
. * . . . @ v - .

e . JA . o

serv%gés for NIE and the mechanisms to be developed in addressing this

issue. .This péﬁer will focus on the informatioh mechanisms needed by NIE




) o « . . ~,
, , \ .
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. . . . 4
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R A Co - ‘ b . . :
oand will establish guidelines for the creation of.two infermetion mechanisms
. L} - . .
& : ° . ' v o .
T, ' " N : - .7

’ * - , - A N "
essential to NTE s opnratwon - a research library and an archival c¢ollection.

‘

. «
- P -.‘r

The paper is d1v1ded into the fo]low1ng secL10ns-'

. . . - .
[} N Al . . L4
. ¥ :
1 : - : v

(1) NIE 1nformatlon mochanloms anu thelr proper location in the

organlqatlon W ! . ’
¢ < T ' L * . ‘f-. -
. (2) Rationale for the creation of an NIE research iibrary '

(3) Alternatives avallable to NIE in the development of ;>7
researchlibrary ) . . .

_J

(1) Guldellnes “for the establlshment of an autonomous NIE in-house

S 'resgarch lnbrary R
K~ . K ,7 l ) .
(5) Guidelines for ‘the eqtabllshment of an archival collectign for
NIE a :
: . A _ )

(6) Procedures fo? accessing library and archival services:and
resources during NIE's interim organization '

o : o {‘ o
‘I’\ ~ ’ . o AN
[ N \ e o
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(l) NID Information mechanisms ond Lhelr proper locatwon in the
) organlaatlon :
LA

M v

The kinds of 1nformat§on;yequired by NIE sitaff and researchers fall
) ‘ .- . . . ’ —T - ’) . - o y
v - into 3 maln'categques. First NIE must have F(central clearinghouse for

t

current information on-all education related project supportéd by other
-8 ’

.
.
=l g
£s
e

Federal agencies and by non government 1ﬂot1tutlonm. ERIC and the ERC'
which are being trapsferred.to;NIE will be & primary sources for informa-

!

tion of this nature.

.
v

Secondly, NIE staff will need access tq’a compre-

. RN .,"
hepsive and ever increasing selection of-puﬁlicab¢ohs and@ journals pertaining
. ) “ ’ ' .
. -
-

the study of eduqqtlon and other rela cd flelds.
./

To,effedtifely<mee this
¢ - need, NIE must eptablish an”ih.housé\xgigéyéh 1£;rary. Lastly, in the
N : , LI - . )

AN

- .. E,
(3 > ’ -.." . .
area of ,information services, NIE staff will require access to all

.- .
.
Ve

.gkta
resulting from NIE suppqrted activities.

<
/V' , v »
Therefore an-archival .collec-

tion with procedures for the collection, stora@e and retrieval of all

A

’

- . i o,
NIE documents produced in housr and under contract must be maintained
e

To maxlmize eff1c1ency and to promote coordlnatlon,(/;

"

v N
information” ©
° R . - ‘é
services and resources the information mechanismns outlined above, rmust
v | ’

be centralized wlthln the agency. It will thevefore be essential that “‘\\

' \Q; .
NIE establlshed an Information Sérvicés'Center,eﬂcompa$élng Educatlonal

| [Kc

“eference Center (ERC) and Educational Infonnatlon Resources”Center (ERIC),

_/
. . /-
v
. . s
. - 3 -
- v

<y



{

a. research library,; and en avchival collection. Careful consideration must. ' ' -
. . i \ R .

* . v ’

be ‘given to the location of thc_Infonnatio'n Services Center -:31? the NIE.

. .
. ’ > s ',."/

For reasons that will Be ‘elaborated on.latler (in the context of r,cpdrtirig .
; _ ‘ ; ) v 2

- K “ . o 1

pr@ureé for the NIE library), it is recommended) that the Informatioh

N

\ v

“ .
. 4

& Services Center report -to either of the two_Divi_sioné of the %agenby most oo

. . . - R
, . " 4\.( ) ) 3 - ]

. Sty - . :
involved in research, i.e.ythe DiVvision of Resources or the Plenning and

[y - -

IS . . -

Evaluation Unit. A more ac

3

. ' N ,,;;." I \ " . )
& separate Dissemination Division ‘which would include' the Information \ .

) p

Servigés Center. The Information Sefviébs Certer should not under any , Y

l . : . RN J i N . |
circumstances repgrt  to theAdministrative Services Division'of WIE. - .
L .o : [} b ¢ : .

%
-~

ne

Q *" . . , s

EMC e . - _'k . o ey e . SR .

r - - .
FalTo: Poiod b EHG N . ,
- . PN “ oo !
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' (2) Rationnle for the Creatiom. of an

s

™ .
kN « N

i As mentioned above, .an essential’componen
R YV

. - ", ¢

Center of NIE will be the library.

> "._‘ \e
.

-~

library it is first’necessary to show tha

S A G

and services warrant its' establishment.
-, . &

Vd

E s X
NIE Research Liﬁrury

t of the INformation Services %
i

) 3
To' justify the creation of_gn NIBE
;o - .

N

\
t demands for its resources

< o . -

It is, therefore, esséniiai.to

-

. : . ] ' .
determine who will constitute the library

\

librayy cén provide to these users.

\
& “a e,

”-TF>_Accordi£g to a document prepared by the S
o _ R

entitled Speeial Libaries: A Guide, for Ma

9

¥ Q
.
-

Loy

pecial "Libraries Association
' - ) e

%

- . N .

"that any orpaglization, research group or

nagement it is recommended -’

firm with thiftfyor more
i .

. professionalscan well j/stify'@stabliéhing~a library, ( Strab;é, p.u7).

" At its inception the NIE will have a staf

( -~ -half of whom wi%l be profgésibnalé;‘éincl

LY

top level reséarchers. engaged in in-house

aséumad.th%t of “the 175 professionals, ma

| PR
+

; ¥ i N
~actual research, a large number vwillzat s

.o

kinds of information that canbe p

to the
. .

- )/ . v -~ .
who are engaged in dayjto day research, t

ke -
library will essential, To quote afain fr
P . .
O . ¢ o

. - |
f of 350 people, zpproximately
. . Y ) ;
uded in this group will be many

activities. It can safely be -

-~ 8

>
ny jk whom will be involved in
R

ome timeg or éﬁother need access . ° i

N

L LY P
rovided by a library. For those
he resources and services of a

om the S.InA. report "a potential
C s . R

EI{L(hbraryruser is”anyone,whqse Jjob performancé depends on keeping up with new
' ' : ) e o \ *;5' v ' '

" o .
's users ard what benefits 'a et

‘

o=
L

Al

iy,



- \ ’ . v .b
14 - . < L ~

developments reportcd in print, avoiding duplication or reﬁearch effort

- ' i . "y i o . .
-.and expenditures, or making use of others' experience in plenning work and °

(2

.- improving orpanizational performance.” (Strable, p.lU7) Based on.this

- ° syn w 3 4

' . ' * ) X g ’ < ’ l A 0‘_.
, Statement, it would not be prdsumptuous:to assert that NIE musﬁzﬁ?ve
R . e - ': s - B Lt :

~

a'libﬁary if it is to support the& efforts.of its professional S@aff;

r ) ° N
' < - h N L
~—. A

Totdeterminelwhgt'benefit§ an NIE librarj can offer to its users, the

,méthpds_tb be used by NIE in realizing its mandate must be

in light of how'a library’caen foster their application.,-

analyzed WST

-
%

ITo realize its mandate the NiE will (1) Conduct educational résearch

o T . , - - o
(2) collect and disseminate the findings of educational restazch (3)

. : o ) £

dﬁra&n educational researpheis’(h);promote the coordination of .this re- N
¢ . . R _ L
search with the federal government and (5) provide finapfcial essistance

.

. Y : n . =T .- .
to individuals and institutions in order to promote resemrch, dissemiration -
. . R . " . K - Py

and trainihg in the field of edﬁdaticn. An NIE library will provide ’ ‘.
. / Toa . , ! Lo
support to NIE in the performance of all the above tasks with the exception
v : : L. oo . .
) . . v * . . B ) a
of (5.)".1 . . :

To éonduct-reseaich NIE staff wiil require,prompt access to informa@ion,

LN . “
- o

| .

relating to past ghd current ﬁheory and practice in-the field of'educétion,

1Y o>

\ O -

JAFunext provided by ERi - -
2 . . ) Z . : v

T

B - o o, h ) S
71<1(jsmmll as,in-those areas of the social and hard sciences which have impact
- ) N . \ N




.

K

-

FY

N

! - N
I R ST ’ .6 ' . S
.on education, - The library collcctloniaqa,more<1mp€rtantly,~tbc . /

. S W ) L e C e A s '
seryvices o a llbrary.(llteratgrc searchcs, bibligpraphies, annotated

¢ .
1 b '
. ° . ’
AN K N N o 7 . . '

- -

s

" periodical and acquisition's lists; rreference services, etc.) will foglter

+
- ' ’:, ‘ i )
and fadilitate. NIE endeavors in the area of research. | - ' -
A o0 ' ) . .
e - A ks R —— .
N . b s

4 . “ o . . B

[l -~

A library will also provide & mechanism for collecting and dissemicafing

7
’

[ . e

tH® fyndings of educeticnal reéearch. "As a central source.for infdérmation

‘\
\

!

“ s . . ) : - R

Ny,

E N .
<

on current developments in the field,"a maln functlon Qf the library will be

o ,1,
-
R -

‘ffthat‘of data Eciiection..“To the extent that NIE. is willing‘bnd seeké\td

. . N . .
. . “« . (3

- ' - . " N !
. > . . L

make the resources :and services’of the library available to°researchers
. . B i : -l . - ‘;: ‘.
T * : l

end practi%ioners in the field, the library will serve as a channel for the

; -

x,‘ S . o . C ' )

dissemination and diffusion of educational information, -
. 3 . ) ,4 o - : ) . m
. '\h : . ' ) -
If NIE 'is’ to succeed in coordinating educational research within the’. “EE

o

. K , . ‘ ~ <
t%ederal overnment a, central source for 1nformat10n on what is and has 4

._1 , .

' been dbne in the field and the successes and failures of'these'efforts_

.

must be available to the staff of othér Federal dgencies. A library

. \\,'

\

: wi}l,thrcugh its serxvices and collectianpromote NIE endeavors in this

domain.‘“

v
z . .

~Lastly, through itsiservices and resources, =2 library’cén provide; young °

El

researchers w1th the tools necessary in learning @o do quallty research

Y

S, nd thereby support NIE in its effort to. train educational researchers.

< R . .4

.
R
.
R
. .
N
.
<
s
|
-
'v)
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< The fact that a large numger of NIE's profcsional. staff will be

> - . »

T e,

- . s aa . . ) N .
enrrarced in sctivities which will require access to the.services .

' . L) ’ R !
N , B % :’ AN \»-\....“4'-«. o~

anl resources of a 1ibiary Justifies the establishmenﬁ of an NIE library..

oy
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E -
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-(3) AMcrnatives:eveilable o NIE

I in the develomment of an _
Zxesecarch library : ' -

‘Prior to writihg this paber a number of libraries in the‘Washington

area and elsevhere -were visited and their directors interviewed. Included
in'these visits were the following HEW Depa¥tment Library, the Office of

Education (OE) Branch library, the Library of Congress, the.BEducation and

Public Welfare Division of the Legislative Reference Service of

£ the Library .
7/

s

of Congressy the National Education Association of'ﬁhe Unitcd States (NEA)

’

Library, the Center for Urban Education (CUE) library, the‘National Insti-

. tutions of Health (NIH) in héuse research library, the Wational Library of

‘Medicine, Ngtionai”Libfary of Medicine (NLM)'énd the National Archives.
The purpose of the visits were two-fold: {1) to discover basic facts about
o -

the collections such ag size, scope, clientele, budget and space consid-

’

_erations, and staffing patterns and (2) to ascertain what services and

what levels 6f service these libraries provide to their eclientele and what

1

~information services they could provide to NIE staff.

_ . r

_ As & result of these vigits two conclusions were repched: (1) several
. /
- /

/

of these libraries conﬁainfvaluable resources and services which wili_be
available to NIE staff and (2) NIE cannot depend exclusively on these

O ‘ . s ‘
ERIC: | -q-



libraries [or its library needs. Consequestly it has been’detcfmined‘thaﬂ

)

the NIE rust establish its own research library with those §ervices and
\ .
resources wvwhich correspond to NIE staff\needs.

As an agency reporting to the Department of Health, Education, -and
Welfare (HEIW), the INIE will be afforded with those privileges provided by
the Department to other agencies under its jurisdiction. The NIE therefore,
like other HIW agencies, is empowered to establish its own libraxy. in

. ' A

plaﬁhing for an NIE iibrary it is perhaps best to compare how varidus -

other HEW agencies have accessed library resources and services and which

s

of these best suit the library needs of NIE. There are three types of HEW '
agency libraries: e

(a) the branch library (represented here is the OE branch collection)

-

(b) the in-house research library (represented here by the NIH
autonomous in house research library

*

(¢) the National llbrary (repregented hele by the National Library
of Medicine)

E &. Branch library.-

The Office of Education (OE) Brdnch Library is typical of the branch

s : . Fe
. .

library model. Created~in 196k, the OE Branch is located tnder the juris-

//

- C0 I ' H £

dlctlon of the HEW Department lerary and is dependent on this library for

. N
‘" g-resources and serv1ces. It was never intended that the OE Branch
. _‘ ) 'lO'

N

4



would function as the OE's research library. It was in fact assumed

)

that the OB stall in need of’rescérch materials and reference serviqéé,
could always wtilize the Department library located across the street.

- The main function of the @F Branch is ﬁg'provide the CE staff with
a collection of the most commonlylused reﬁereﬁce tools ﬂdictionaries,

directories, éncycloPedias,vguides to the literuture, etc.), a wide

range of the most ‘frequently sought after'éducational periodical (150

titles), and a rotating.selection of the latest publicationé in the
field of education. The OE Branch also houses the complete ERIC micro-

fiche collection. The OE_BrancH’nevei contains more than 800 titles

on its shelves at one time; new books are constantly added as other
C

booké ar§ withdréwn and returned to the Department Library.
s .slated for the

All selecfion, procurement, ana\processing of book
t in the HEW Department Library. Reduests for

s

OE Branch is carried »

'

-books not available in the Branch ave directed to the HEW Departiment

Library. The OB Branch has$ two staff members; a librarian (nos an
: | J |

§

education specialist) who reports to the Department Libra%y administra-

tiori and an’ BRIC, representativé who handles the ERIC coylection repre-
3 ¢

¥

RN
. . — -
_ ! -

A

.



b Departggzg Library often result in.a six to ten week delay before a new

¢ . - ) .. “~ >

scentative who handles the ERIC collection and reader services and raoports

o N
to the hcad of ERIC,
v 13"'/

{ t

Each year OF allocates & swun ol ﬁthy - $20,000 for FX 1972 ~ to

the HEW Department Library for purchase of educational materials, Most

e

of the materials puychaséd with these funds are dﬂposited in the IV
" B ’

®

. -~ ' N .
Department Library; the rest are housed.in the OE Branch. OE Branch

"operating costs, such as the OE.librarién's salary‘and the eqiipment

costs are borne by the. HEW Department Library.

e

The disadvgntages associated with the OE Branch operation are numer-

.

ous. Many of these résultﬂ?pcm the -fact that the Branch isbdependent» T
. . L SX 7 ‘ . -

on the Department Library for so many of its resourcgs'and services.

’ L7
N o

' LenghtnyAbrocurement and‘§ldw processing procedures used by the HEW

o

-

publication is available for circulation in the Branch. Should a re-

-

_ quested item be in great demand, it may be several moré weeks or even

months before anyinteresﬁed party can access it. Some years the" Depart-

ment Library does not recéive its annual appropriations until six months

S

after the begihning of'the'fiscal year, during‘wﬁich time all purchasing

ya
s
-

comeé-to a halt. The OE Branch, dependent on the -Department Library
\j R ) R

PY

o

- {a-
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.The Department Library offers an interlibrary loan” service to itg

o

for materivls, is unable to access new materials during these periods.

a

3

“branches, however, the advantages of this service are minimized by the

“long delay, often three weeks or more, involved in obtaining publica-

»
s

. . -
. ! Y
- ? . ”

o

tions from other libraries. "

Anothei\short coming in the-operation of the OE Branch is the fact

)

that the tﬁg people who work in the Branch report to different au ._.or-

‘s . 4 . w ' . -
ities. There is therefore no coordination ¢f effort; the librarian
. !
N

andles the library collection and the ERIC representative handles the

.ERIC materials. They do not in any way work as a team, to provide coor-

. , : i

dinated service.

It is quite obvious from the analysis of the OE Branch operations,:

“that such a liprary could not begin to meet the information needs of the

NIE staff. The NIE library must be able {o establish those policies -

and a collection which will enable it to adequately serve the Institute.

bt

b... ih—house research library.

The NatLonal Inbtltutes of Health (NIH) library, which exempllfles

the - 1n—house ‘research library model (the most common type of HEW avency

g LI
s

llbrary) will be analyzed 1n this sectipn. The NIH resecarch llorarylwas

established in 1903 as the Hygenlc Laboratory ulbrary and was offmcmally"_

desipgnated the NIH research llbrary in 1936 Gthe year the NIH came_lnto‘

xistence This library-is autonomous in the sense that it does not
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report to the HFW Department Library or any division outside the WIH. Tre

C . ] _ . . o |
NIH library is located within the Division of Research Services, a lige &,
' L ’ . . - S, &L

‘division under the NTH Director. The library has a collection of "100,000

volumes (70,000 periodicail volumes' and 30,000 books”) which never exceeds |

"3
4 , . . fEr w

. o .
-this number. The intention of this libgg;;\is to provide aﬁkup-tofdaté
. - . . fnu . . X

. working ggllection; the librarj'contains very”lﬁ@tle material published -
IN I. . . . ‘ B
‘ ?

prior to l9€0. To insure that the collection is kept current and relevant,i;

[

)

each yoar‘ﬁ,COO old volumes are weeded out as.5,000 neﬁ\voluﬁgs are added,
é v e . . Z o . ﬁ/ >
& yearly turnover of 1/6th of the collection. At present ﬁQg ;iﬁvafyﬁis '{’Pi
. co. e LNy - .

\. l |

receiving some 3,300 current journal titles in the bipmedical,\heéltb
. . 4] . . :

| , , : ;

sciences, and other related fields. To supplement.théuEéLlegtion theré
. \"N . l‘ .

T is heavy"emphésis on interluﬁrary loan. .Although the librafy is open to
. . . -\ . , .
R B o . . - . ) .

the public for research purposes, the library services_are'limited to~the

e, L . .., . . . : D i
. [ ' ] . : -
11,000. NIH staff members. The library is manned by a staff of 25 profes-
—— ‘_ : N . : “ .

e . i -~
s

sional’ and 38 support personnel (a total of 63). - <

The most appropriate woré]that can be used_to describe'this library
. : 3 ) . ‘
: . o . \ o 5 » | .
operation is service. The library'S\main goal is-to provide rapid infor~
: ¢ /e S ’
' (W . . _ s

\

ﬁ&t@on_service to.its clientele. e\ library staff has at its disposal
‘several mechanismé to facilitate its efforts. MEDLARS (Medical Litera~
d ' Retr 1o : . _ | .
ture Analysis and Research System).is a very soppistiéated computer bib-
' o . . B ) .
‘ IERJ!:T : : B 14 - . : =
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»

" and compiling bibliqgraphies. On requeéf the library photéduplicating
v 4 " . J . .

. ’
. s

- liographic rctricfﬁl sygtom and: MEDLINE is a less sophisticated cOm-

N\ / . o
\ L

-putcr\>é$ricval system using remote terminals which can be connected }
) \- ’ . ' . \ k] ;

\\‘

N\,

-

to telephones. These two systems ar%jused:for doing literature searches (.
. - . l ~)

VAR

.

P

service will suppliy copies of any articles or items cited. . Last year

. Lo \\\‘ - ~ o Co
over one million photoduplicated pages were provided to the NIH staff.
’ a2 ' e ' -
. The effectiveneéss and efficiency of the NIH library operation cah
. B . ) _ .
. « - ‘
bghattributed t6 the support and cooperation which it receives from

. 1
-

. the Division of Research Services gnd_the'NLH;comgpnity ét~1arge.

- . .
@ : : T : P | -l

Fulr

" The Diviéion keeps the'library informed. of NIH programs and future

, ' f e ' : -
. supports -that library by providing it with the staff and budget essen~ = .

Instead of acting in the capacity of watchdog 'for library operations, -

the Division of Research Services promoteé library endeavors by acting
L ' . . . 3 N A .
‘as liaison between the 1ibrary staff, NIH researchers, and other staff:

©

activities thus enabliﬁg the_library'ﬁéuanticipate the needs of its
. N ° “ i

users, The Division, abreast of library activities and requirements,

3
4

e

tial to its bpération.

. 1
S

“a ) ]

! The major obstacles to establishing 'a libraryﬁof-this caliber, are o0
L ' ? : L R

.those of budget and space. The total yearly %}location for the NIH . . . <

©

RJK;. . Lo - , . B S ay

S , S5~
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Libravy is approxim: tely $880,000, This incluges $65,000 for book acqui-

sitions, $115,000 for pcribdical acquisitions, and $700,000 for payroll,

>
-

The floor space reguired to house the'libfary is 39 thousand square -

\ N

feet, qnc half of which is stack(space and ‘one half .of whHich is office
' >

space and .reading area. The excellence of the_services‘and resources
' 5

afforded by'ihis library render it an indispensable part of the ﬁhole'
o . . .

NIH operation and well worth the expehditures and spac:2 sacrificé§

necessary for its mantenance.

" 2. National library.

- The third type'of HEW agency library is the national library,'repre—-
. . d W T -
sented in this’géction by the Natipnal Lihrary of Medicine (NIM). As a

% . . ~,

" » e o, ¢ "

é

Federal library, the NLM'isiggt in fact an HEW agency- library, however, it dee-=

-
| —— ~

) , : S
‘reports to the NIH Director and for this reason is being treated in this

' N [
oA i

184 v

‘o
)

at the end of the last century, was originally establishéd as the medical

b
v

library for the Armed Forces. In 196U, through a legislative statute,, the

o s 5

S

~library was_designqﬁgd the National Library of Medicine and was placed

S

under tife jurisdiction, of the National Insit%fétés of Health. The NIM
- ! :

/_/\ i . ) }‘ ot

N T S

paper as an AEW‘agency library. The National Library of Medicine, créateq '
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conteing 700,000 books, monographs, and l)ound" periodicals, 600,000

o {

theses and pamphlets, and 16,000 pericdical subscriptions. The collec-

tion is growing at a ratedf 6% yearly and encompesses both foreign and
=t . ) 2

r V- . -

. ' . - st ] 0
domestic materiels. The library is mandated to collect and .catalog ell

i\ L s . : ] o
L . - \
magerials pu@:l_ished_ in the health and medical sciences fields.) Because
; - : ; s
\ . / . ’ o e » . . y -4
-of its status as the principal natio,n"al medical library, most medical:

publishers autbnmt‘icall'y send 'éll' materials they pulilish'to' the NIM,
l - . - ~ ’/.& .
- (with a post-paia:égreexpent').

A
=N

The services and outreach pr.og'_rams of this library are aimed prihlarily L

at the country's 2.9 million people involved in the medical and health

.
[y

professions, including graduate and undergraddé.tve students., The NLM y

?

is staffed by/67 Apro;ﬁ‘egsiorial and 133 support personnel, The majority

~ >
“

. of the professionals.have pedical or scientific backgrounds; ," library.

v - ) . s N ' .
/ staff" consists of only a few professional librerians. There are 65

\

4 ¢

S . 0 :\ . , . — . : . o
-additional people in the Computer Sciences Division of the NIM, 15 of __

: . .
AR “ o . ]

vwhom are engaged in developing new computer technology for the library.

The NIM also maintains an. audio-visual development center in Atlanta,
. \~ . . N 3 . A - A ‘

Georgia which is staffed by 100 people. ’ ,

The NIM has two main functions: it serves és'af_'_feposit?ry fO,r',ail_

A ' o L & .

:v: &} . | ""-1_.’4,“; : ' ‘ v .' A
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publidied medical information (worldwide) and as a disseminafrs . medi-
* t 2 l v - .

. . . . . g ‘
A " R .

cal information. -Although the Library docs provide a wide array of “on-

site services, it is primarily engaged in diff&ging and disseminating s
inforration to the medical community at large. On-site services, such )

» ' o : {: ©t
" as computer litgraturetsearches and reader and reference sgrvices_gre_

. - . f . “
;

provided to anyone who visifs NILM, Duriﬁg[the past year over 30,0QQ}
people were provided with on-site information services in the.librari,

Tﬁa'ﬁLM's main vehicle for providing ready and rapid access to infor-

‘mation is MEDIARS (Medical Literature Analysis and Retrieval System).
. . ' o .

‘.All items receivéd‘by the NIM are cataloged,'indexed: and stored in the | f

2 : a o . . " ~

MEDLARS-computef bank. The are 77 on-liné MEDLARS terminals across the

-

t
¢

' gountry for the'use of people in the mgdical sciences. Another mechan~ -
. J HE _ : -

\

- "4 ’{.- v . . - - ) . v . . . : o o :
ism. for disseminating medical information is MEDLINE, a less sophisticated )

' computer retrieval sysfem. NIM publishes Index medicus; a fonthly selecw-
[y - . . I '
& Lo . ' S

tive index to the world's medical lf%erature compiledrby mecHanical means. -

2

N
.

' . . - * t
To further promote.thgydiffusion-and diseemination of health and medical

o . . . ‘ . ] e LU . ~ 1\2 . . - . s
informgtion, NIM publishes 2k recurring subject bibliographies and 26 )

: o : . - 4 - !
other products (mainly indexes). All of these indexes and bibliographies

- 1 o . Lo
are genergted by the MEDIARS computer, NLM.provides funds to 10 previounsly
Q - . : o . " - ¢
‘ ‘ . . N i .

B A
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marked for staff and library operations, '$400 ,000 is allocated for

' for the establishment of a Feg

Q ) )
Eﬂ%gﬁg o " -a-

[ X ) .
,,E . o . r

L

v

.

"eétablishgd medical libraries, both university alfliated (Harvard Medi-

cal Iibrary) and other IR (New Ybrg Academy of Medicine Library).
.’) 4 : . q:‘ ‘ - - .
as part of its efforts tdiqromote the dissemination and coordination of .

’ >

medical information., Each of these 10 regional librarieé has a MEDLARS

[

terminal and can provide services similar tao thoesé provided om-site by

NLM, - E \

.
N4

The NLM has an annual budget of $22 million broken down into the

3 ¢ Bl
'

following categories: 8 million for grants to universities and local
medical libraries, 7 million for payroll and library operations, and

+

"7 million for regearch and developﬁeht;céntfacts.. Of the 7 million ear- °

acquisition of books and periodicals. i R oo

There are major problems associated with establishing and eperating
: r~ S L N
a library of this magnitude. First, the NIM was created by legislative

/. . . F
i .

fiat.”” There are many political/gbstéclés to obtaining legislative sanction
. . LI - E .

eral ;ibfary.n A problem inherent in the
/ ’ A . :
/ 4

B NIM operation is the fact tﬁat this library is obligated_to écquire or

=

accept all puhlished materiéls in the health and:medicél‘sciences,jboth

SN SR - o P -
foreign and domestic., The NIM is therefore glutted with numerous

3
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valueless moberiols. It is in fact estimated that of the 16,000 per-

\’*\i}/‘) T : ’ °
iodical subscriptions received by ‘the library only 5,000 are of real
, , ; < _

“

A

value.¥ Much staff time is wasted cataloging, indexing, and storing
‘ -

worhtless items. ° As can be imagcined an enormous amount of spaceqis

required to house a collection of this magnitude, éné%her problem to

' . i

! be considerecd. Within five years the NIM will have outgrown its present

4 . v T . . ) . ‘ Ry )
) quarters.¥
- \ -
e
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“¥Interview with Dri Martin Cummings, Director or the National Library
of Medicine. o N N
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(%) Guidolines For The Babebligdment Of An Aubonomous .In louse

. . . ) .
~ *From the review of the fwictions,, serviéeq and resources offered by
N _ : ' :
A S . -~ "_ I
the threc HEW agency libraries, the model that most nearly approximates

' . - . . %

" the kind of library needed by NIE is the NIH model - the autonomous in

house research library. The services and resources of sucah a library will

¢

provide NIE researchers and. staff with ready and rapid access to informe-

Lo
‘tion relating-to current educational theory and practice.

Yty

‘- - - é

.Asépming that this model is acceptable to NIE, it is neccssary to
‘specify the operational procedures of sucah a library. The operation of
~ the NIE library will be discussed beloﬁlqnd will include such factors es

authoriZation strategy, reporting procedures, clientkle to be served,
- ‘ : o : _ ‘
~services to be provided, scope and size of collection, space consideratiors,

staffing pattern, and budget considerétions. : \;“

.‘a. Authorization strategy
‘Before NIE can proceed with the creation of an autonomous in-house .

‘ v !

.reseaéch library, authorization for such an undertaking masi be séught.

G4

~Precedence: would have it that NIE seek such Quthorization through an ad-

ministrative ordeg;issued frém the NIE Director's office. (Guide to Laws '

~

O

- - . ’ o

X

-
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/ ’ {
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and Regulations on Federal ILibraries. p 1 .and 2&\ Therefore, the respon-

£1bility for the establishment of the librnry lies within the purview of

. ; o
the Director's authority. It is recommended that the urgency of this metter
Fbe brought to the attention of the NIE Director as soon as he takes office.

L2

b. Reporting procedures }

! The lccation of the library in the ME organizational structure will
. \ )

play a large part in determining how effectively the~library can serve

‘the needs of NI. staff and researchers. It has been found, as in: the case
N 3‘5 v TN -

of the HEW libXéry, that a libraryzwhichvreports to the Office of Adminis-

LYy

tration Services of an organization often does not receive the support and .

recogﬁition necessary to carry out its responsibilities. On the other

¢

hand, as illustrated by the NIH model which reports to the Divisdon of
Research Services, a library which reports to that division thal benefits

most from’its services and resourcés is more apt to receive nered support

.

and recognition.

It is therefore.recommendgd that the library report to either of the

two divisions of the Institute which will be most involved in doing

research - the Division of Resourée; or the Planning and Evaluation Unit.

- 22 -




“\Should a Division of Dissemination be created, it .would be even more appro-’
priate for the library, as an instrument of dissemination of information,

to be placed within this division. It should also be reitereted here thst
' 3 s .
the library should be an integral part of the Information Services Unit

along with the Educatiohal Reference Center, ERIC, and the archival

collection. The.proper location for the Information Services Unit has al-°

ready been discussed (intrddﬁcﬁion) and coincides vith the recommendations

 made aHove with respéct to the location of the NIE library.

liertele

’ - '
In addressing the question of clientele to be served, initially librery
~N . ‘ 1 .

/
{

services will'be directed to the needs of the ‘in house staff. As the.library

L%l

-
L4

collection and staff expand, the scope of .clientele and the levels of ser-

.vices to be offered can be increased.'-Itlgs anticipated that eventually _

the NIE library ﬁill provide a mumber of outreach services to the educa-
. - / b .

-~ N R ,
tional é(mnunity, and other interested individusls. (

d. _Sérvices.to be pro&ided
As emphasized earlier, the NIE library will be a service oriented

organization fogasing on rapid eccess to information for in house staff

and where possible for the education commupity at large. Dufing the
/ - »
. Sy

-

23 - .
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) . . ’-" "1 ~ . . '. . . * . o . . .
develormental period gtafl and resource limitations will restrict library
& .

services to in-house staff, For:this period the minimum services to be

performed by the l:>rafyvindlude maintaining a comprehensjive collection

of reference tocls, answering relatively basic reference questions, veri=-

1

# ~
i

fying titles, tracking down feferonces, compiling and circulating listings

of newly acqguired publications'éndrelevant periodicel articles, circulating

Y
13

library materials and maintaining cooperative relationships with libraries

containing extensive educétional collections,  As“the library operation

¢
)

expands, services to be offered to in-house steff will be expanded to in-
clude circulation of library resburdes, reference services, readers advison&
R

services, ptotocopy, library orientation progrems, multi-media shqwings,

L]

anélyzing and synthesizing research on topics of cuxrent interest to NIE

staff énd book reviews.

Duriﬁg the developmental period of .the library, the Education Refer=
rence Center will take prhmary-responsibility for—providing "information‘ _
s s
‘services to the education community. At such time as the library has

sufficient resources and stafrf, it together with ERC, will seek to provide

comprehensive information outreifh,services to in~house staff and outside

~24 -




individuals end institutions. " The outreach services will include compiling
3 . +* - . > 3 ' . - I' -
afd distributing comprehensive subject bibliographies (ennctated afid |
. “ N - =2
- . : .
- . 7 F- 3 . : . /\/ -‘- 0 3 . 44
unannotated periodical article lists, annotated acquisitions lists, ERIC
: - _
. . 13
literature searches, and interlibrary loan. .
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~ee Scope und Sizc of Collection |

.o

in regard to scopc and size, the NIE library will be g\working col-
‘ N~
lection focusing on recent developments in the’field of education. A

concerted effor will be make to match the collection to the needs or the
. -

~r’

v

» in-house research stalf; subject orientation will be based on NIE in house
14

K4

’

research progréms. As the collection expands it will become ﬁore compré-
hensive in scope, spanning.the entire spectrum qf edhcatioh and related
fields. The NIE_library will qot seek fo devglop'a’historic§l'coiiec~
tion. Rqu%sted histo;écal materials will be apqés;ed thréugh‘interliﬁrary

loan with the,gﬁWfDepartment library or, other Washingtoh area libraries.

It is estimated that a working education research library should

&

contain afﬁinimum collectioﬁ of at least 20,000 monographs and—l,SOO'journals,
I - . - | S . |
and‘serials. The growth rate of %ﬁe NIE ;ibrary is contihgentnupon pydget‘ :
R | }- _" o o .kv j i,“
allocation and staff patterns. Idééily,éyy the end of the first year the

- _ S T addthen T
golle;tion should number sOme 3,000 monographs and 750 journals. Ineluded-.

i® this estimate are those basic referénce tools such.as indexing and

" % ' o L
abstracting gufﬁeS»which are essential -to accessing informa@ion found in .
‘. . ey N

S,

. journals and other materials. From its incéptioh, the ‘NIE library wills

':5 ’ . N . ' ) A e
House thé complete ERIC microfiche collection of 60,008 documents which
i i%:‘ ” L. .. - }
,"..m L . ' @ Q,L) - - e . ) t

°
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N . . ’ ’ . .
is presently increasing at the rate of approximately 22,000 documents

_staffing patterns.

yearly. Because of the increased reievanec of mﬁlti media to educational
research and the importance of coord1na11nb 1nfo£m tion sefviees within
o0 LR
the agency, +he library shouldldssume rcspon51bll¢ty for development and
A
meintentncé of a comprehens1ve multlrée;lcctlon. The growth of the

A

library's multi medla‘collectlon will also be contingenﬂ on budget and ’

f.‘§pace Con81derat10ns

i An 1mportant consideration in establlshlng the NIE library is’ that

of planning for spacevand equipment. In order-to facilitate research

-

efforts the library must provide an atmoépbere conducive to tie work of
NIE staff and funnlsh the space and equlpment necessary %o ‘house and

utlllae the llbrary resources. In estlmatlng space for the llbrary,

—~ “

allowances mist be made for the contlnually expanding nature of the library -

collectlon It has been projected that the library w:ll expand into a

minumum collection of 20,000 volumes ari 1,500 perlodlcal subSC1ptions

il

w:th a staff of 11 within a period of five years. To house and utlllze
A TN

| such a collectlon a minunum of 5000 square feet will be requlred * In-

cluded in thls estimate is offlce space K
| -

e

" %This estumate~ ise based on the existing space used by the Center for

Urban Education Library, which houses a collection similar in size to
that projected for NIE;and a discussion on liﬁrary space planning in

- the document, Special Libraries: a guide for management.(pp. 39-kl)

4
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for staff and recuding areas. Additionel spgece will be needed to house the
: 2

mglti media collection. TFurniture and other equipment needed by the l&brary
: ‘ «
"will be discussed later in the context of NIE library budget.

. S N
g. Staffing Pattern o ' </ . . : /

In orderlto reach the proportiéns projected'for the first year, and

to provide a minirum level of service to in-housé staff, the library will

A s . :
require a minimunm of” six in staff, three professionals and three“support
o

personnel. The prdfessional staff wiii include a head librarian, an
- archivist/assistant librarian and a technical services librarian (cataloguer).”

A catalbg clerk, a serials'maii;clerk, and g clerk/typist will\be needed

‘to assist the prOfessibnals in carryihg out their duties. Brief job spe-

cifications fo¥ each of the iiﬁrary staff are prqﬁided below.

o
~ The head librarian's main fﬁnctions will-be théw;:%rall‘administration
of library operations, supervision of library staff,.dévelopment of library

systems, procedures and policies, selection and acquisition -of library—

- materials, and maintaining commnication between the libfary and in hduse

- : : E W . .
staff. The archivist/assistent l;brarian's&dut§és will be to maintain the.

NIE‘archives_collection}:(Collection éf a;l re;evant ﬁaterial reéulting

<"~ from NIE supported activities, both in house as well as extfamural) viii-be

e |
110 . ag-
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-

. .In addition to hex archivelsuties, the.assisiant

-

librarien will aid in rcader and refercnce services and oversee the cir-
culation Speration. Thcé technical servicas librarian (cataloguer) %ill

) . [ . w - , .
be responsible for the initial processing of all incoming library materials

. (with the exception of pefiodicals); cataloguing end classifying relevant

items;;devcloping and maintaining the card catalog, andAsupervising the
. A ‘
~ catalog clerk. - - : ¢ VN
A - ’

The catalog_cle;k will type and file catalog cards and perform other.

. . X i :
duties under the direction of the technical services librarian. The serials--

mail élerk ¥ill perform such takes as processing and distributing mail,

o

'\maintaihipglﬁhe peribdiqal'collection; proceésing G.fﬁo.»orders; and
. - t{,} K - .

L4 \\f‘ . - - -

housekeeping chores. Tnhe clerk/typist, es secretary, to the head librerian,

#

will type stehcils, process book orders, and assist in circulation and

:

* shelving.-.

v

Tt is anticipated that the demand fokr library services to both in

house staff and the education'cqmmﬁnity will increase as the égency reaches

¢

maturity. In.qrder‘to!meet these demands end maintain a growing coliection

’ ¢
AR
I}

the ,size of the_library staff must be'enlafged each year. By thé.end of
. . % W '

the Tifth year, fhe NIE library must have a total of 11, five professionals
- O . P . B . ) -
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and six supporl personnel. .

. Budzet Considerations

—

In order“to house and utilize the.collection’gs‘@escribed both duriné

~

the first.year”thropghvto the fifthlyear budget is the major considerationms.
In most research organizatiohé with libraries, a standard rule is that 23%

of the total organizational budget be allocéted;to the library. There ar®

two types of budgets to coﬁsider. Equirpment funds is the initial outlay/n
. . ) .}(’ ' . . . -

to establish the facilities. It includes furniture, éarpeting, equipment,

and the basic reference collection. The second type of budget is the

operational budget including sféff‘Salaries, book and periodical ac¢quisiticns,

- and supplies. The followihg charts prepared by Nbrman-Mannvausineis Manager
of the Center fpr'Urbén.Edgcqtion outline the- estimeted costs for the pro-

™

[1

grems described herein. (see next page)

Within this budget no provisions for funds have been‘made forﬂthe'fol;owing

¢
®

ittems: audio-visual materials; rent, and five years of back periodicals on

- microfilm (the cost of this collection will be contingent upon the number

LA

. . ‘m
-of periodicals received available on microfihm:)

s
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i . Noticnal Education Library

In- concusion, it must be noted that if the NIE proves to be a viable'

'brganization, it may wish to consider éstablishing a Natiénal Education

}
1‘/

Library ‘at some time in the future. Such an undertaking would of course
! = :

—'require lcglslatlve sanction and a mejor planning effort on the part of a

i « "

number -of specialists in the fields of library organization, educational
« [ , - . ) . ‘\ .

research and computer technoloéy. THe resources and services of a Federal
eduéation_library could offer a valuable mechanism for dissemination and

_ diffusieon of educatiohal informatiqg/to the ﬁﬁucation'andvlay.community

. . ) - . . < .

across. the country.

."': 4
7.

- . . i »
An option which WIE might consider if it decides to set uﬁ?a National
e N . . . .

Tibrary of -Education is‘to request that the HEW Department Libréry's Ed-

-
.. ¢

Lucatiqn Collection be,ﬁ;anéferreﬁ to this Federal library. The HEW Dem-
o v ’ - . - ) ¢ ' . : ‘.
- . .

- partment Library contains one of the best}collections of gducational'ré%ources

materials in the country and has a strong historical focus.* The fact that

=y
5

' %heiHEWvDepértment,Library iS»understaffed and short of space should enchance

. NIE's prospects for implementing this plan.
<
*This fact was ascertained during an interview with the HEW Department
Library's Educatlon Spec1allst Alice Songe ‘

é
1
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. s
-(5) Guideclines for the csteblishment of an archival collection for
the NIE, ' ' o

An archival collection ( a collection of dbcuments‘related to the
activities of an organization) will be essential to~ the operdtion of the

p : . . A
NIE. Two categories of documents will be entered into tﬁis collection:

) : .

those documents related to the develdPment and inlernal operations of the

NIE and those documents generated through édntraéted.progrwns and in=

,-
house research. The need for histerical and ongoing information &bout

the NIE as &n organization is obvious. - >_

~

. There are a number of reasons for acquiring the documents generated

through contracted programs and in-house research. This collection

e

of, materials will provide rapid access to complete information on what

brograms or projects are éurréntly in operation (éontracts agd*brdposalé),

how they are proceeding (interim reports), and, eventually, what their

findings or products are (final reports). For future purposes,, the archives
o . . \

will provide researchers with information concerning the educational

trends followed and type of educahional*programs funded by the NIE and

what they accomplished. In order to allow access to the documents they

" - will be indexed by Euthor(é), subject(s); and organization.
As most librarians anaarchivists know, it is difficult to acquire

Al

(-
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I . . . . : L >

i



archivel docwsents within on organizction much less from a nt1~uuod progrems, ¥

In light of this it is necessary, fiom Lhe OUuHCL, to estabvlish tight pro-

}

cedures for acquiring archival documents. For those programs contracted
. X .

out it should be_writken into the contract-that the obligations of the
. - ~ SR ( , .

contractor include -submitting all dbcuments gencrated tﬁréugh the contract
< T i

. 4 : ?
to the NIE archivist. , To facilitate acquiring documen@gﬂgenerated by

ithouse research projects and the infernal operatfods of the NIB.all pro-

.ject.dirccfors and appropriate managemenf personnel will be formally noii-

<

fied as to thelr obllgatlon to for Tard all documents to the arch1v1qt

It will be the resﬁonsibiiity of the archivist to insure that all neces- .

¢

-

sary documents are received.

» [ 4

A1l items will be filed in the archives by accession mimber. There

v

. will be three ‘classes of numbers - internal (I) for .in-house research

M‘ ] ’ - o : ’ . s
"documents, external (E) for contract generated documents, and organiza-

tional (V) for documents concerning NIE's development, growth, and man-

.gerial operations. Once an initial document is received, for example a °~
: , _

~ contract, it will receive an accessjon number (E000-00L), All subse-

quent documents generated through this contract will receive tﬁe same:
N . ) o
* : Co ‘ S e
As attested foapy the Head lerarlan of the Natiomal 801ence Foundatlon
R\ﬂ:lbrary and the Chief L1brar1 of the Center for Urban Educatlon.
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. dw’“)«‘,ﬁ




v

sublettoy (EOOO-OOla) Once a completed set of n

bk
o

acecession nwaber with

. . ; N\ : I S .
documents (all for that nccession nuwbcr) are received, the items will

il .
e

el 4

be put on‘mi#gofiche. As stated they will be accessible through indexes.,

‘/ L
b “

In order to'maintain the integrily of the colléction; hexd-copy—and

-+

mieref:cge while at the same time allowing mahlmum utlllzatlon of the
T e cupy o i enicniche .

1nformat10n scored in the archlves, thlsAFollectlon will be treated as a .

~

) .
locked collectipﬁ housed within the library.
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.. the ‘Interim Organization.

i
{
¢
i

(6) Library nceds for the Interim Orpanization of NI\

It is anticipated that the NIE may be operatiunal on July 1, 1972, At

. .,
its inception the NIE will have a staff of about 350 people. Location

Ry

C
of NIE quarters 1is as yet unknown.

Until the NIE Director is brought.on (which may not occur until the agency

has been operatiénal for several months) the NIE will be structured along

the lines of an interim organization designed during the planning phase.
”,/——\ -
A0
As of yet 1t is not known which Interim Organization division the

l/,ﬂﬁ

Information Services Center (composed of the library, ERIC, ERC and the
archival collection) will.report. It should be emphasized once again,
» N

that if the Information Services Division is to be accorded the proper

[ 4

~support and recogﬂition, it should report to the division that will

- ‘4“71 n
F b

" utilize its resources and services, or should be placed under'a

Dissemination Division (not-yet a part of the Interim Organizétion).

— T
e

o .

Time;’gﬁgzé and budget limitations dictate that a contingency plan with

. - _
regard to access of library resources and servlces must be drawn up for

¢
.

7 ' 7 ,
To meet the library needs of the staff during

\
]
/

this period, the following steps are recommended.

.

-
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- fall to one of the professionals, preferably the person with the most

' . " . ,»\ . ,
4 . E . . \- 7
\ v . . /
First, at least two professionals and two support personnel should be

°

appoipted full time to attend to library needs of the NIE'staff. The
responsibility for selecting ﬁ%terials, placing orders, answering . ~

reference questions, cataloguing old and new books and journals will

H

«

’ {
library experienéér\\The second professional willkgssume the respon- .
. \l‘\\
sibility for the NIE archival collection, performing shch‘tasks_as

“

acquiring and ‘indexing archival materials. In addition, 'this person

will be given the task of obtaining interlibrary loan material. Both

)

of these professionals should be familiar with the ERYIC and ERC o
‘ y

operations so that phey can refer staff members who are in need of

*

\

..literature,searches, bibliographies, etc. to these two well established

services. 1In fact, the two profgssionals should seek to establish a
' ¢
close working relationship with the ERIC and ERC staff members so as
to avoid duplication of effort and promote efficiency in providing
. »”
information services. The two supporﬁ personnel will assume respon-
sibility for éécregérial and clerical tasks, answer telephone calls, . _

and perform such errands as picking up and returning interlibrary lodn

materiails.
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Secondly, during the Interim Organizatlon period, those procedures which

-

will dictate operation of the NIE library should be developed. Procurei///

/ > -
ment, cataloguing, and Interlibrary loan procedures should be established

7

7
at. this time. Interliﬂéary loan services will be an essential factor in

the Interim Organization operation, because of the time involved in

]
©

building a comprehensiye selection of educational materials. In other

words, the Interim Organization will have to rely primarily on the re-

/ r :
sources of other Washington area libraries for its information needs. As
) [

-

-y

soon as’possible)contacts should be made with other Washington area

w J
8

\, .

g »

l1lbraries that have extensive education collections.® A pr@blem to be

1

: \
anticipated in establishing interlibrary loan is that of receprociv.y;

NIE should not expect to‘BorrowAboéks from those libraries to whom it

can not or will not (at a future date) extend the same privileges.

-

During the Interim Organization, the NIE library staff should also seek

to-establish c&htacts with those publishing companies, jdbberi and others

with;yhom it exéifts t%$d° business in the future. This will facilitate s
f : ' | -

efforts: to acquif books and periodicals once the library obtains funding

. fop e -
i -~ . ’ 4

and becomes fully operational.

. | . . .
» 1-\- S\’\Ub&‘ \oc ke 877 heve \Ltﬁ" ovatuds ‘V\C«\K. gﬂlwe,\&‘\j Yoeean Mcw(g
b‘r\\"’\ Seecvol \k%,,r,\\/\/r\.b§?\'\ ATEN \\Vg‘cg:r/ce.z, :
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V' Another task for those involved in library services for the Interim

Organization is to draw up lists of rcference tools, publications, and

i : , C '
other materials that should be included in the NIE ;ibrary collection.

/

! . ’
. £ .
This will be a time con%uming process as all pertinent iInformation,
//’/
such as cost, publishing company, etc., must’'be collected for ecach item

|

before purchase orders gan be placed. =«

/
s

Lastly, during the ;hterim Organization, definitive plans with regard

/
;

to the kinds of ?écilities and equipment needed by the library must

’
/

’

be developed. IE—ehcnid—bt—n5tEﬂ~hcrG—that‘ccntacts—have—aireaﬂy,
bheen made with-saverslWashingtonrarea libraries.

In drawing up planstof 1i¥rary facilities and equipmenﬁ; a strong case

1%

rnem

o N "

will have to be made for an attractive, spacious library, a‘library'

that will pfovide the proper setting for those involved in research

and study.

bed
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