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ABSTRACT
Major achievements of the New England Litrary

Information Network (NELINET) during the fiscal year ending July 30,
1973 included the following: a formal agreement for cooperative
library network development was'sigmed between the Ohio College
Library Center (OCLC) and the New England -...oard of Higher Education
(WfBHE) effective July 1, 1972; individual agreements between
NEBHE/NELINET and each NELINET on=line hared cataloging system were
selected, and thirty-seven ordered; on-line and off-line NELINET
member library staffs were trained by the NELINET Field Operations
staff for participation in the system; fifteen terminals were
installed and operational in thirteen member libraries at the year's
end. NELINET task groups expanded and intensified their activities to
develop cooperative programs beydnd the NELINET membership. NELINET
participation in regional library development was widened beyond New
England's borders, and NELINET goals and budget for the coming year
were defined and approved by the membership. (Author)
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TO: The Membership Council of the New England Library Information Network

I itaVe the honor to submit the second Annual Report ,in conformance with
Section 4.1 of the %cet: EALL3and LLbkahu Information Ne4o4lz (NELINET),

anti Rteccdiolc,L, adopted July 1Q72'..\

This report covers the period July 1, 1972 through June 30, 1973, the per-
iod of the official 4f4scal year.

This report is distributed to the directors of the libraries and agencies
which form the NELDET Membership Council, contractors, funding agencies
and, through LRIC/CLIS, to other members of* the library and information
science `community.

Ronald F. Miler
Director, NELINET
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- Major achievements of the New England Library Inf6rmalion NetWork (NELINET)
during the fiscal year ending June 30.; 1973 include the following: a

fr nal agreement for cooperotive.library network development was signed
Oetven the Ohio College [...library Center (OCLC') and the New England Board
of Aigher,Lducatien (NLBHE) effective July 1, 172; individual agreements
between NEBHE/NLEINET and each NELINET on-line member wete. concluded, ter-
minals for-use with the NELINET/OCLC on-line shared cataloging system were
selected;.and thirty-seven ordered; on-line and.off-line NELINET member li-
brary staffs were trained by the NFLINET Field Operations staff for.partic-
ipationriff the syttem.,. fifteen terminals were installed qnd operational in
thirteen member libraries th2 year's end.

NELINET task groups expanded and intensified their activities to develop
cooperative programsbeypnd the NELINET membership. NEONET participation
in regional library deVelopment was widened beyond New ggland's borders,
end ALUM. goals and budget for the coming year were defined and approved
by the membership.

These events could not have been.accomplished wi'thbut the support of the
New England Board of Higher Education, and the effort dedication,dedication, and loy-
alty of NELINET staff, NELINET member lirary directors and their staffs,
the NEL.MET Executive Committee and members of the staff of the Ohio Col-
lege Library Center. The Director offers his grateful appreciation to each
group for its-,valuable contribution to NELINET's growth.

.

ACTIVITIES

I. Agreements

A. 'After approximately one year of, negotiation. the formal three-year
agreement between ()GEC and NEMb/NELINET was finally signed, ef-
fective July 1, 1972.

The agreement is in effect for'three years and provides for off-
line catalog card production, on-line connection to the OCLC rem6te
access union catalog and shared cataloging syttem,and provision for
the-supply of magnetic tape containing portoA of the bibliographic
data base. Although the specific details involveck in full repli-,
cation of the OCLC computer system are not fully defined, provisions
for that eventuality are also included.

B.. Because of the large commitments involved, NEDHE stipulated that
agreements must also be,concluded between'each NELINET member and
NEDHE/NELINET. Such agreements were negotiated and-signed after
letters of intent were received from prospective members at NEBFIEL
NELIULT headgUarterl.

C. A set of berms and conditions was negotiated between NEDHE and
Spiras Systems, Inc. of Cambridge, Massachusetts to fabricate and
,deliver thirty-seven terminals to twenty-six institutions which
formed the on-line membership of NELINET.
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During the first half of the year, staff members of OCLC and NELINET
undertook to locate a manufacturer who could supply both networks with
an alteraativ4: to the Irascope Model LTE matifactured by SOraS Sys-
tems, Inc. of'6ambridge, Massachusetts. Beehive Medical Electronics,
Inc. of Salt Lake City was selected as the manufacturer and a new unit
was designed with the major contribution of ()CI: engineering staff.
Delivery of the units, named the OCLC Model .100 -Display was scheduled
for July41973.

Concurrently, negotiations between NENE and Spiras for Hocel LTE's
were,concluded ire DeceMber 1'972; delivery commencing in March, 1973.
The price of each of these units was $3,700, a reduction of 0,400
from the price first quoted to NEBHE by Spiras dbring the first phases
of negotiation. The OCLC Model 100 Displawas finally priced at
S3205.

Spiras began delivery of units in April 1973, one unit having been in
stalled previously at-Dartmouth Colleik]e in February, 1972 as reported
in th previouS AHatict Rep04. As of June 30, fifteen units had been'
instaTled in thirteen member libraries.

.During the first quarter of 1973, the NLLINET,staff investigated several
service organizations which submitted

made
to maintain the terminals

after installation. A decision was made toHretain Syntonic Technology,
Pnc., for this purpose and contracts were drafted and negotiated. Con-:

currently, OCLC changed its own serqiq organization from Raytheon to
Syntonics; therefore, HEbdE decided.turconclude, a service agreement dir-,
ectly with OCLC so that one national service organization would maintain
both Spiras and OCLC Model 100 Display terminal units. This decision
caused a delay beyond the end of the fiscal year, and Spiras was retaihed
to maintain the LTE's during the interim period on a day-by-day basis.,

III. Staff Training Program
\ , ..-

ildn

After revising a man al describing catalog card foniAt optionslaVailable
from the OCLC card p oduction systell the NELINET Field Operations' staff
began to define catalog card formats and catalog profiles for each on-
line and off -lire membei library.

.
,

This activity began in September 1972 and involved site visits to each
library. Profiles, defining each library's requirements, were then

, developed, verified by each library, translated into coded fOrmat for
computer input,,and, finally sent to OCLC for loading into the system.

,

Thereafter, a series of sub-regional workshops were held to teach appro-

priate representatives from each on-line member how the MARC II Commu-
nications Format is 'structured, an ho to tag appropriate data elements
in a bibliographic 'record as displayed on the on-line work-form of the
OCLC shared cataloging system.

-2-
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Prior to thc installation of terminats, the Fiejd Operations staff
prepared a TuAm.(1X Usc !lanaae. This manual was'distribt.i.ted to each
on-line member, and was used by terminal operators without on-site
assistance from the JELMET staff for one or ttio weeks. At this point
terminal i:raininn sessia.ns mere held clear iqp remaining questions
aboutisysteMerations.

Additional orientations were held as integral parts of two full Member-
ship Council meeting's, which enabled terminal users to, share experiences
and to Help solve common .problems. i'oth of these meetings were Video
taped. The tapes-suLsequently circulated to HELM ET libraries as well
as to interested parti's outside. of hew England. The first Membership
Council meeting was convened at the College of the Holy Cross on February
22, 1973. i"iss Judith Hopkins of the OCLC staff gaVe an infonlatiye
presentation to the attendees. The second meeting was convened' at Fair
field University do June 5, 1073 at which a panel discussion on imple-
mentation of the system was presented by' representatives of ALIA?
.institutions.

Headquarter Staff

Until J une 1973, the headquarters staff consisted of two professionals,
one permanent secretary and several short-term support,personnel. At
year's end, a third professional joined the staff to assume part of the
growing burden of staff training and terminal. maintenance. by the end.
of 1972-1973 the professional staff consisted of Ron iller, Director;
Ruth Tighe, Assistant Director for Field Operations, and Ann hocevar,
Field Operations Assistant.

Mrs. wocevar was formerly in charge of CATLDE operations at Countway
Library of Medicine.' Since CATLIHE was a developing on-line shared
cataloging systely for medical libraries, Irs. Hocevar is well-qualified
for her task at jELMET.

Miss Carolyn Stuart, a bright farnilar voice to most-I4ELijET member staff;
completed the year as senior secretary after two years of devoted service.

IV. Task Groups and Committees

jELMET members participated in a wide range of activities through the
various task groups and committees within HELMET. Among these is the
TASK GROUP Oh OVER:la:1T DOCUIEjTS, which expanded during the year to
include several document librarians from the Hew England region who snared
this community of interest but were not NELINET-members. Work by this
group, begun last year, towards an expanded title index to government
publications continued; feasibility tesilk were run at Northeastern Uni-
versity and the University of Connectieut.. A proposal for the production
of such an index was prepared.

Acoievements of the TASK GROUP OH GOVLPHILHT DOCUMENTS to date _include
publication of A L..65t ci Cta.z6c,s o,, S. Goveiourent PubZication6

6cik Sc,ecct(lon by Ocpo6itoLy Witt a Uaion List J ri Item
itilnbut,5, and co-sponsorship with ASIS and SLA of a regional program on
governnent documents. HELIHLT co-sponsored a delegate from toe same task

-3-
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group to a government publications workshop in Karitas City, and the
group will use that experience as toe.basis for a workshop program
on government publicatiOns scheduled for the spring of 1974.

The TASK GROUP 'ON SLRIALS analyzed the feasibility of producing a
single New England region union list of serials, conducting a series
of surveys in the process in an attempt to ascertain the character-
istics anit formats of existing union.lists in the region. The TASK

`GROUP ON SERIALS concluded that creation of a single union list of
serials for NeW England could only be unqrtaken with more staff,
time and funding than it had-available to -it, and the project was
.tabled. However, effort toward this end by the group did result in
two ancillary activities: firstly, the defioition of a MARC.subset
of da a elements for union lists was developed and distributed to
New E gland librarians and the Library. of Congress; secondly, the com-
pilat on of an annotated list of union lists of serials in New England
was undertaken, based upon a survey completed during the previous year.

The NELINET TASK GROUP ON AUTHORITY FILES, later chanapd to the TASK
GROUP ON NETWORK STANDARDS participated'in a survey, 7onducted under
the auspices, of the Council on Library Resources, to evaluate, on NELINET's
behalf, the completeness of the OCLC Star:Janda Ok Input Ca-tat:ming
vis-a-vis member reeds and the MARC format for monographs as des&ibed
in the 5th edition of BooLs: A MARC Foirprat. In light of the fact that
OCLC had begun work on authority files, this aspect of the committee's
activities was discontinued, and, upon completion of the survey the
committee disbanded. T1-ie activities of this cgeittee will be subsumed
within'the NELINET Cataloging Advisory' Committee to be established in
fiscal year 1973-1974.

V. Regional Networking

A. Inside of New England

1. In its continuing effort to promote regionalism in New Englani,
NELINET, through its Director, participated in the creation of
the New England Library board (NELB) through the work of the
Regional Planning Committee of 'the New England Library Asso-
ciation. The NELINET Director now represents NEBOE on the
Panel of Counsellors, a regional group of advisorfi4ch sup-
ports the work of the NEED.

b. Outside of New England

1. In a national context, the NELINEr concern for' regionalism was
presented to -the National Commission on Libraries,and 'Infor-
mation SCience (NCLIS) by the NELINET Director at a hearing
in Washington, D.C. held on October 27, 1972.

2. NELINET played a role in the creation of the Council of_ Regions,
a group organized for the purpose of coordinating the growth
and integration of electronic library network development, since
several library groups have begun the development of OCLC-like
systems.,

-4--



VI. Goals

A. As a result 'of a management retreat held for the Executive Committee
on January 14 - 16, 19734 a set of goals to.guide its activities
for the coming year was formulated for membership approval. They
are as follows:

,
V
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1: To ensure the best possible performance of the existing
system for the NELINET membership.

2. To expand the NELINET membership. Target for terminal
installation in addition to the 36 already committed is
60.

3. To move deliberately toward repl9ating the OCLC system
for New Engladd by:

a. Developing in-house technical staff capability
to support replication.

...

b. Comple ing a financial, governance and system

1

. performance trade-off analysis between the al-
ternat yes of repljcating the OCLC system in
New England, and contracting with OCLC to run
the NELINET system on-site iri Columbus.

c. Seeking funding for non-recurring support of
replication.

s

d. Determining long term colts under the above con-
ditions as operating within NEBHE or within an
alternative jurisdiction.

4. To participate actively in the emerging community of library
networks.

5. To continue the effective development of communities'of
interest toward the solution of regional library problems.

6. To develop and present toNEBHE and the emberstlip Council
a long-range development plan for NELINET.,

B. As a result of the adoption of these goals, staff augmentation
began before the end of the fiscal lear. A Field Operations
Assistant was hired in May, and a search organ Assistant Director
for Systems began.

I
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In addition to serving ten percent of his time as Principal Investigator,_
the NELINET Director was appointed Acting Director. of the Center from
March through May. 1973, until a permanent director could be employed. This
prAram, funded by the National Science Foundation, is a separate prOrtm
of NLLNtE devoted -to the develOpment of a northeast system for providing
services to the academic community from machine-readable data bases throug
specially trained staff in the user's home library. The salary for the time
which the jELINET Director allocates to this program is_Wd by -NEEHL.

THE FUTURE

P

During the next year NELINET'S goals, as reproduced above, will serve as
the general developmental map against which the staff will be measured by
the.NELINET Membership, and against which NELINET as a whole will' be rated

by the library community.

Most imqediately, termin:,1 installation and staff training will continue,

and membership will be expanded as a result of a concerted network-wide

recruiting program.

,

beginning in late summer, an Assistant Director tor Systems will be hired,'"

,and he will investigate those aspects of OCLC needed to underpin and de-

fine the replication program in Precise terms.

The staff ex,tects to develop more precise, knowledge of the impact of the

OCLC'system on the internal operations of member libraries. Coordinate

studies by member institutions will also be encouraged.

-6-



4

REPOPT

July 1, 1972 through June 30, 1973

A

BEST COPY AVAILABLE



NEW ENGLAND LIBRARY INFORMATION "NETWORK

MEMBERSHIP STATUS LIST : FY 72773
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Name of Institutibn .Librarian Status

CONNLCTICUT

Connecticut College

Lniversity of Connecticut

Fairfield University

FJrguson Public Library .

ctratiurd Library Association

die University

Ay..woin College

Colby college

,niversity of Maine at
Portland/Corhar

slAsOACob'oLTTS

Ooston Teological Institute,

L.oston oriversiE.v

Curry College

Hampshire College

Massachusetts Institutf, of
Technology

NL.,iton College

Airtheastern University

Tufts University

dellesle) College

dorcester Area Cooperating
Libraries

NLi) HAMPSBIRE

Lartmouth College

New Pampshire College and
University Council

New Hampshire State Library

University of :iew Hampshire

9

Mary A. Mckenzie

John P, McDonald

Rev. Francis A. Small

Marie V. Hurley

Maurice G. Klein

Rutherford D. Rogers

Arthur M6rike

Kenpeth P. Blake

Clifton F. Giles, Jr,.

On -Pine

On-line

on-line

On-line

On-line

On-Tine

On-line

On-line,

On-line

Ronald E. Diener

John Lauci.is On-line

Marprie W. MacLeod On-line

Richard Muller On-114

Natalie N. Nicholson Sustaining

John D. J. Sling On.iine

Roland H. Moody Os -line

Jdseph S. Komidar On-line

Helen M. Brown On-line

Raymond Delius° On-line

Edward C. Lathem On-line

Norma Creaghe Off-line

Emil W. Alen Sustaining

Donald E. Vincent On-line

RHODE ISLAND

Bryant College John Hannon On-line

RAde Island College and P. Olsen On-line

Rhode Island Department of t .c.....eth G. Myer Sustaining
State Library Services

University of Rhode Island George R. Parks On-line

Roger Williams College Sherrie B. Friedman On-line

U. -S. Naval War College Earl 11'. Schwass Sustaining

VERMONT

Middlebury College

University of Vermont

7

John P. McKenna

Paul B. Kebabian

On-line

On-line
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GENERAL ADMINISTRATIVE FINANCIAL TRANSACTION

July 1, 1972 through June 30, 1973

806LT Li L 1TL

balares

PAYML:,T
bALAAt or
(DEFEAT)

S 3,174.23

enbfits 11, :,2.U) 2,421.26

COnsultant ,,onoriara 1,)S(L0L 1,127.1c. CC22.LA

Staff Travel 4,500.00 6,011.20 (1,511.23)

Consultant Travel 2,86 .3/ 2,950.03

Supplies 3,900.J0 2,542.7 1,357.26

Publication 2, Printing 1,542.03 57.97

Communications 5,346.17 1,653.53

woks, Reference ,Aaterials
and Memberships

;"57.9r, (27.95)

Program Development 500.50 1,315.53 (61b.b3)

Rents 7,72[Li:0 6,524.83 1,203.17

101,733.00 95,44/.21 11,285.7)

40,4)4.00 $40,494.00 -0-

5142,227H0 $O),447.21 $40,494.00 $11,285.79
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