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ABSTRACT

Major achievements of the New England Litrary
Information Network (NELINET) during the fiscal year ending July 30,
1973 included the following: a formal agreement for cooperative
library network development was signed between the Ohio College
Library Center (OCLC) and the New England .oard of Highér Education
(NfBHE) effective July 1, 1972; individual agreements between
NEBHE/NELINET and each NELINET on-line shared cataloging systemr were
selected, and thirty-seven ordered; on-line and off-line NELINET
member library staffs were trained by the RELINET Field Operations
staff for participation in the system; fifteen terminals were
installed and operaticnal in thirteen member likraries at the year's
end. NELINET task groups expanded and intensified their activities to
develop cooperative programs beyond the NELINET membership. NELINET
participation in regional library development was widened beycnd New
England's borders, and NELINET goals and budget for the ccmlng year
were defined and approved by the membership. (Author)
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TU: * The Hembership Council of the ilew England Library Information Hetwork

I Rave the honor to submit the.seCOﬂd Annual Report in conformance with
Section 4.17 of the New England Library In(onmat&on Nefguonk (NELINET), -
Petceaws and Pmccgauhtd, adonted July ]972\. )
This report covers the period July 1, 1972 thirough June 30, 1973, the per-
jod of the official “Fsca) year,

This report is distributed to the directors of the Tibraries and agencies
which form the HELINET Hembership Council, contractors, funding agencigs
and, through tRIC/CLIS, to other members of the library and information

science community.
o

Ronald F. Mifjer
Uirector, HELINET
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-~ Major achievements of the New England Libnary Infermation Network (NELINET)
during the fiscal year ending June 303 1973 include the fallowing: a
f- mal agreement fqr cooperative.library network development was signed i
. betwgen the Ohio Coliege Library Center (QCLC) and the New England Beard 3
- of fAigher Lducaticn (NLBHE) effective July 1, 1972; individual agreements
- between NEBHE/NELINET and each NELINET on-line member were.concluded, ter-
minals foe-use with the NELINET/OCLC on-line shared catalcging system were
selected, .and thirty-seven ordered; on-line apd,off-1ine NELINET member 1i-
brary staffs were trained by the WFLINET Field Operations staff for partic-
ipation¢in the system; fifteen terminals were installed qu operational in
" thirteen menber libraries a' the yzar's end. 2
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HELINET task groups expanded and intensifgéd their activities to develop
cooperative programs-beyond the HELINET membership.'_NEtINET participation
in regianal library development was widened beyond New England's borders,
and HELINET qgoals end budget for the coming year were defined and approved
by the membership. ‘ o ' -

These events could not have been. accomplished without the support of the
llew England Board of Higher Education and the effort, dedication, and loy-
alty of NELIIET staff, [ELINET member liprary directors and their staffs,
the NELINET Lxecutive Committee and members of the staff of the Ohio Col~ .
lege Library Center. The Director offers his grateful appreciation to each
group for ithygluab]e contribution to NELINET's growth. .

ACTIVITIES " ~

I. Agreements
A. After abproximate]y one year of negotiation. the formal three-year
: agreement between OCLC and NEBHE/NELINET was finally signed, ef-
{ fective July 1, 1972.

t . B

Pty

The agreement is in effect for ‘three years and provides for off-
line catalog card production, on-line connection to the OCLC remdte
access union catalog and shared cataloging system,and provision for
the“supply of magnetic tape containing portion% of the bibliographic
data base. Although the specific details involved in full repli-
cation of the OCLC computer system are not fully defined, provisions
for that eventuality are also included.

o

AN

- k. Because of the large commitments involved, NEBHE stipulated that
agreements must also be concluded between ‘each HELINET member and
HEEHE/HNELINET. Suth agreements were negotiated and-signed after
letters of intent were received from prospective members at dEBHE/
NELINET headquarters.

C. A set of ferms and conditions was negotiated between NEBHE and
Spiras Systems, Inc. of Cambridge, Massachusetts to fabricate and
deliver thirty-seven terminals to twenty-six institutions which
formed the on-line membership of NELINET.

-1-




-

I1. Terminals and Terminal Service -BESTCOPTAVAHABtE.

During the first half of the yea¥, staff members of OCLC and NELINET
undertook to locate a manufacturer who could supply both networks with
-an a]ternat1v to the Irascope Model LTE matifactured by Spirad Sys-
tems, Inc. mbridge, Massachusetts. Beehive Medical Electronics,
Inc. of Sa]t Lake City was'se}ected as tine manufacturer and a new unit
was designed with the major contribution of OCLLU engircering staff.
Delivery of the units, named the OCLC Model 100 Display was scheduled
for Ju]y ]973 . }
Concurrently, negot1at1ons between LLHE and Spiras for Mocel (TE's
were concluded in December 1972, de11very commencing in March, 1973.

- The pr1ce of each of these units was $3,700, a reduct1on of 33,400

- . from the price first quoted to NEBLL by Spiras during the first phases

‘I qgtgegotiation. The OCLC !Model 100 Displayawas finally priced at

, $3,205. :

Spiras began delivery of units in April 1973, one unit having been in-
stalled previously at~Dartmouth Colldge in February, 1972 as reported
in th previous Annual. Reporg. As of Jume 30, f1fteen units had been’
Linstatied in thirteen wmember lwbrarles o '

.During the first quarter of 1973, the [LLINET staff 1nvest1qated several
servige organizations which 5ubm1tted proposa1s to maintain the term1nals
after installation. A decision was made to retain Syntonic Techno]ogy,
‘Inc., for this ourpose and contracts were drafted and negotiated. Con-
currently, OCLC changed its own serwice organization frou Raytheon to
Syntonicss, therefore, HELIE decided -tolfconclude a service agreement dir-
ectly with OCLC so that one nationdl $Service organization wquld maintain
both Spiras and OCLC todel 1G9 Display terminal units. This decision
caused a delay beyond the-end of the fiscal year, and Spiras was retaihed -
_to maintain the LTL's during the interim period on .a day-by-day basis.

III. Staff Training Program

N . . B
After revising a\manga1 describing catalog card formdt options/available
from the OCLC card production systew, the KCLINET Field Operations staff
began to define cataloq card formats and catalog profiles for each on-
line and off-lire membﬁ§ library.

e

~

This activity began in Septembcr 1972 and involved site visits to each
library. Profiles, defining each library's requirements, were then
. developed, verified by each library, translated into coded format for
* computer input,.and, finally sént to OCLC for loading into the system.

o

Thereafter, a series of sub-regional workshops were held to teach appro-
priate representatives from each on-1line member how the MARC II Commu-
nications Format is structured, and how to tag appropriate data elements
in a bibliographic record as displayed on the on-line work-form of the
OCLC shared cataloging system.
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Prior to tihce installation of teruminals, the Figld Operations staff “
prepared a Toamonad Use Mawwad.  This wmanual was ‘distribyted to each
on-line menber, and was used by tériinal operators without on-site
assistance from the NELINET staff for onc or tyo weeks. At this point
terninal grainina sessions vere held td clear up remaining questions
about’ systei) operations.

Additional oricntations were held as inteqral parts of two full Hember-

" ship Council nicetings, whian enabled terwinal users to.share experiences

and to aelp solve common problems. Loth of these meetings were video-
taped.  The tapes -subscauently circuTated to HCLINET ltibraries as well

as to interested part?ﬁé qutside. of ew Lngland. The first tlembership
Council meeting was convened at the Colleqe of the tioly Cross on February
22, 1973. liss Judith llopkins of the OCLC staff gave an informative
presentation to the attendees. The second meeting was convened at Fair-
field University dn June 5, 1273 at which a panel discussicon on imple-
mentation of the systeri was presented by representatives of JdELIET
Jinstitutions.

-

ifcadquarterg Staff

Until\jhne 1973, the headquarters staff conSisted of two professionals,
one permanent secretary and several short-tern support. personnel. At
year's end, a third professional joined the staff to assume part of the
growing burden of staff trainina and terminal.maintenance. Ly the end .
of 1972-1973 the professional staff consisted of Pon iller, Director;
Ruth Tighe, Assistant Girector for Field Operations, and Ann iiocevar,
Field Operations Assistant.

rs. nocevar was formerly in charge of CATLLIE operations at Countway
Livrary of lledicine.” Since CATLIIL was a developing on-line shared
cataloging systeq for medical libraries, Mrs. ifiocevar is well-qualified
“for her task at SELINET. .

Miss Carolyn Stuart, a oright familar voice to most ELLUET memver staff;
completed the year as senior secretary after two years of devoted service.

IV._'Tésk Groups and Conmittees

el IGET wembers participated in a wide range of activities througn the
various task qroups and comnittees within NELIHET. Among these is the
TASK GROUP_On GOVEPRIILIT DOCUNMENTS, which expanded during the year to
include several document librarians from the vew England region wio shared
this coumunity of interest but were not HELINET wmembers. Work by this
group, begun last year, towards an expanded title index to governuent
publications continued; feasibility tcsﬂ§ were run at iortheastern Uni-
versity and the University of Connecticut.. A proposal for the production
of such an index was prepared. '

ficnievenients. of the TASK GROUP Oil GOVERHMLIT DOCUMENTS to date dnclude
publication of A Lst ¢4 CLasses o4 U, S. Goveanment Pubfications Avaii-
apte fon Selecteon by DeposLtony Llbrandes WAL a Undon LLAC df Ttem
Wuwnbens, and co-sponsorship:with ASIS and SLA of a reqional progran on
governient docurents., AELTVUET co-snonsored a delegate from tne samc task

-3-
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group to a quvcrnment pub11cat1ons \orkshOp in tansas City, and the
group will use that experience as tine basis for a workshop prcgram
on government publications scheduled for the spring of 1974,

7 - - .

The” TASK GROUP 'ON SLRIALS analyzed the feasibility of producing a )
single ilew England region unipn 1list of serials, conducting a series
of surveys in the process in an attempt to ascertain the character-
istics and formats of existing union lists in the region. The TASK
GROUP Oi SLRIALS concluded that creation of a single union list of
serials for ilew England ctould only be un trtaken with more staff,
time and funding than it had-available to~it, and the project was
“tabled. However, cffort toward this end by the group did result in
two ancillary activities: firstly, the definmition of a MARC,subset -
of da?a elements for union lists was developed and distributed to

lew tggland librarians and the L1brary of Congress; sécond]y, the com-
pilatton of an annotated list of union 1lists of serials in Mew England
was undertaken, based upon a survey completed during the previous year.

The NELINET TASK GROUP OiN AUTHORITY FILES, later changed to the TASK

GROUP OWN NETWORK STAHDARDS participated in a survey, Conducted under

the auspices of the Council on Library Resources, to evaluate, on NELINET's
behalf, the completeness of the OCLC Standards forn Input Cataﬂog&ng
vis-a-vis member -needs and the MARC format for monographs as deséribed

in the 5th edition of Books: A MARC Fommat. In light of the fact that
OCLC had begun'work on authority files, this aspect of the committee'’s
activities was d1scont1nued, and, upon Lomplet1on of the survey the
conmittee disbanded. The'activities of this comfittee will be subsumed
within' the HELINET Cata10q1nq Adv1sory Committée to be established in
fiscal year 1973 1974.

V. Reg1ena1 Hetwork1nq -

A, Ins1de of lew England

1. In its continuing effort to promote regionalism in New Englani,
NOLINET, through its Director, participated in the creation of
the New England Library board (NELB) through the work of the
Regional Planning Committee of 'the lew Lngland Library Asso-
ciation. The NELINET Director now represents NEBHE on the
Panel of Counsellors, a regional group of advis?;§zwh4ch sup-
ports the work of the HELL. -

ez}

Qutside of tiew England

1. In a national context, the NELINCT™ concern for regionalism was
presented to the National Gommission on Libraries. and ‘Infor-
mation Science (NCLIS) by the NELINET Director at a hearing
in Washington, U.C. held on October 27, 1972.

. i
2. NELINET piayed a role in the creation of the Council of.Regions,
a group organized for the purpose of coordinating the growth
| and integration of electronic library network development, since
~several 1ibrary groups have begun the development of OCLC-Tlike
- systems.

-4-
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VI. Goals .
. ¢ . [
& A. As a result of a management retreat held for the Executive Committee
' on January 14 - 16, 1973, a set of goals to .guide its act1v1ties-‘
for the coming year was formulated for membership approva1 "They
are as follows: _ -~ » o

-~

1. To ensure the best possible performance of the existing /
system for the NELINET membersh1p '

2. To expand the NELIRET membersh1p Target for terminal
1nsta11at1on 1n additwon to the 36 already committed is B

. - ‘ 60 « B ‘ . . ' ‘ ’
3. To move deliberately toward rep1/;at1ng the 0CLC system
for Hew Eng]aﬁh by: \

a. Deve]op1ng in- house technical st&ff capabil1ty

to support replication. ™ v

_.perforipance trade-off analysis between the al- e &

, b. Comp]e;ing a. financial, governance and system
ternat

ves of repljcating the OCLC system in
. Hew England, and contract1ng with OCLC to run
. ~ the NELINET system on- s1te in Columbus.
o Seek1ng funding for non- recurr1nq support of
replication. - - , , . -

d. Determmining long term cogts under the above con- °
ditions as operating within NEBHE or within an-
a]ternat1V° Jur1sdiction ‘

4. To participate actively in the emerging community of library

networks. o

'

5. To continue the effective deve]opment of communities®of
- interes® toward the solution of regional library problems.

6. To develop and present to-NEBHE and the Membershipbcbuncil
a long-range development plan for NELINET.,

B. As a result of the adoption of these goals, staff augmentation
began before the end of the fiscal .year. A Field Operations
Assistant was hired in May, and a search/fof’én Assistant Director

for Systems began. ' //// ///~§\

//‘ ,//”///// ;
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“HIORTHEAST ACADEMIC SCIENCE INFORMATION CENTER

In addition to scrving ten percent of his time as Principal Investigator,&

the HELIHET Uirector was appointed Acting Director of the Center from ¥ .
March through May 1973, until a permapent, director could be empltoyed. This — ; «
prodram, funded by the ilational Science Foundation, is a separate progrém ...

of Lotk devoted to the development of a northeast system for providing

services to the academic community from machine-readable data bases throug
‘specially trained staff in the user's home library. The salary for the time

which the JELINET Director allocates to this program is paid by WEGHE.

’~
J

. THE FUTURE .

» s . . .

s During the next year HELINET'S goals, as reproduced aboye, will serve as
the general developmental map against which the staff will be measured by
the. HELIUET Membership, and againct wiich HELINET as a whole w11? be rated

by the library community. ‘ o

Host imgediqteiy, termin:] installation and staff training will continue,

and renbership will be expandéd as a result of a concerted network-wide
recruiting program. -

teginning in late summer, an Assistant Director for Systems will be hired,”
and he will dinvestigate those aspects of OCLC needed to underpin and de-
fine. the replication program in precise terms. : s

The staff exPects to develop more precise,knoﬁiedgé of Fhe impact Qf the
OCLC system on the internal operations of member libraries. Coordinate
studies by member institutions will also be encouraged.
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iame of Institutfon JLibrarian Status

’
CONILET TCUT

Connecticut College X " Mary A. Mchenzie On-1ine
Lniversity of Connecticut L ‘ John P. Mcienald un-1ine
' ' Fairfield University : Rev.‘ Francts A. Small un-Tine
R Fdrguson Public Ubrar/: 'MaMe V. iurley On-1{ne
. Ltratford Library Association - ) Maurice G. Klein On-11ne
cale University ° . Rutherford 0. Rogers Un-line
AL - "
sowunin College Arthur Mér.wke un-line
. Zoluy Lolleqe . ) “ Kenpeth P, blake Jn-line -
. J

onfversity of Maing st Clifton F. Giles, .r, ) Jn-line
fortiand/Corban . . . N

MALLACHUSLTTS

voston Treological Institute, Ronald E. Diener

- on-1ine
4
LOSLUN Jriversiyy Jorn Lautus on-1ine
Curry col]éqe Marjorie W. Hacleod . On-1ire
. nampsnire Cellege Richard Muller Gn-1ine
Massachusetts Institdtﬁ"’_of fiatalie ti. Hicholson Sustaining
Technology
hedton Zollege ) John D. J. Siinn Onvifine
Adortheastern University : Roland #. Moody On-1ine
P Tufts university - . . Joseph S. Komidar On-line
Aellesley College ) tielen M. Brown : On-1ine
dorcester Area Cooperating Raymond DeBuse On-Yine
Libraries S
Hbw HAMPULIRE '
Lartmouth Collédge . Ldward C. Lathem . On-1ine
. Hew tampshire College and norma Creaghe Off-11ne
University Counci)
B
Hew Hampshire State Library Emil W, Allen Susteining
<
University of iiew Mampshire Donald E. Vincent On-line
RHUDE ISLAND
tryant College John Hannon On-11ine
. LN Rhdde Island College ard A. Olsen On-1ine
. A\
Rhode Island OJepartment of t .cooeth G. Myer Sustaining
State Library Services
. .
University of Rhode Island George R. Parks On-1{ne
Roger Williams College - Sherrie B. friedman On-Tine
U. -5, Naval War College . Earl R. Schwass Sustafning
YERMONT ) : *
Middlebury Ccllege John R. McKenna “On-11ne
University of Vermont : Paul B. Kebabfan On-11ne

ERIC |

Aruitoxt provided by Eic: "
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GENERAL ADMINISTRATIVE FINANCIAL TRANSACTION BLE
' July 1, 1972 through June 30, 1973

LALAICe or

BUbLLT LIb JTL whled PATIC T SIask (UEFILIT)

salaries PRy AV R SEA L LT S 03,174.23
;cngf1£5 11,252.00 &,030. 76 ) 2,421,206
Consultant % nonoriara Lot 1027000 22.0]
Staff Travel 4,500,043 €,017.2% (1,511.23)
Consultant Travel 5,020 U0 2, o 37 ' 2,950.03
Suppiies 5,970.00 2,5%42.74 1,357.2¢
Publication % Printing 15600, 00 1,532.03 . 57.97
Cotwmunications 7,0070.50 5,346,117 . . 1,653,683
;uoks, Leference Materials 230,00 257.9°% (27.9%)

and Hlemberships
Proqgram Uevelopiient 500 .0 1,315.53 N (815.53)
Bents 7,725.00 0,524.53 T 1,203.17
101,733.00 90,447.21 11,285.79
4U,4545.00 $16,494.09 -U-
/ $142,227.750 ‘ 591,447 .21 $40,494.00 511,285, 7y
O
ERIC -8-
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