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PREAMBLE & ARTICLES

PREAMBLE

This Agreement is entered into by and between
the Board of Trustees of State Colleges and the

"Boston State College Faculty Federation, AFT

Local 1943, AFL-CIO, as the exclusive collective
bargaining agent for faculty members in the bar-
gaining unit as described in Article 1, Section A.

Boston State College is an important part of a
statewide system of institutions of higher learning
operat: i through the Board of Trustees of State
Cofleges under the laws of the Commonwealth of
Massachusetts,

The participation of Faculty, together with Stu-
dents and Administrators, in the government of
Boston State College is essential to its develop-
ment as an emerging multi-purpose college within
the system of State Colleges under the jurisdiction
of the Board of Trustees of State Colleges.

The basic functions of instructlon, research and
service at Boston State College are performed by
a community of men and women who are mem-
bers of a profession dedicated to the advancement
of learning, instruction, scholarship ond service,
and it is therefore fitting that they share in the
formulation of plans and policies which affect their
professional activities.

Accordinglv, this Aareement between the Boaord of
Trustees of State Colleges and the Boston State
College Facuity Federation seeks to establish o
firm basis for expanded faculty participotion in
campus governance and to describe mare precisely
the scope of that participation.

The parties to this Agreement recognize both the
need and the opportunity for improvement ond
growth at Boston State College: they pledge them-
selves cooperatively therefore to the task of re-
assessing the qoals and objectives of the College
through an alliance of students, faculty and ad-
ministration committed ta the attginment of the
highest stondards in teaching, research and service
ta the community. The faculty, moreover, assumes
o special and continuing responsibility to their
members for the attcinment and application of
such standards.

ARTICLE |
RECOGNITION AND DEFINITIONS

A. Recognition
The Board of Trustees of State Colleges {herein-

after referred to as the ‘‘Board’’) recognizes the
Bostan State College Faculty Federation AFT Local
1943, AFL-CIO (hereinafter referred to a5 the
"’Federation’) as the exclusive collective bargain-
ing representative with respect to the conditions
of emplayment of a unit which comprises:
All faculty who hold a full-time appointment
fromn the Board as Professor, Associate Pro-
fessor, Assistant Professor, Instructor, and
Librarians I-V."

B. Jurisdiction

During the term of this Agreement, the jurisdic-
tion of the Faculty Federction shall extend to
thase faculty who now or hereafter hold full-time
appointments to the positions included in the bar-
gaining unit,

€. Dues Check-OH

The Feculty Federation shall be permitted author-
ization for payroll deductions as set forth in Ap-
pendix A,

D. Befinitions

1. Academic Year. The term "academic year”
as used in this Agreement comprises the inclusive
dotess) from September 1 to June 30. (See Appen-
dix B).

2. Administration. The term ““administration” as
used in this Agreement shall mean the President
and other principal administrative officers of the
College appointed by the Board from time to time:
such designation shall not include individuals and
positions as defined in Article I, Section A of this
Agreernent. :

3. Baard. The term ""Board’” as used in this
Agreement refers to the Board of Trustees of
State Colleges as defined in Mass. G. L. C, 15,
Section 20A.

4. Campus. The term ‘‘campus’’ as used in this
Agreement refers to ony site or location of the
focilities or properties af Boston State College.

5. College. The term ""College” as used in this
Agreement refers collectively ta all facilities and
prooeriies which are now or shall hereafter be
designated by the Beoard for the us2 of Boston
Stote College.

6. Dean. The term '‘Deon’’ as used in this Agree-
ment shall mean the Academic Deon or the person
holding the equivalent position os may be desig-
nated from time to time by the Board.

4
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7. Department. Tha term "'Department’’ as used
in this Agreement refers to organizational units
of the foculty as may from time to time be ap-
proved by the President ond recognized by the
Board. The existing Departnients ore: (1) Art, (2)
Biology, (3) Physics-Chemistry, {4) History, (5) So-
ciology-Anthropology, (6) Geogrophy, {7} Elemen-
tary Education, (8) English (including Speech and
Communications), (9) Forelgn Longuage, (10}
Mathematics, {11} Music, (12) Philosophy, (13}
Physical Education (#en), {14) Physicol Education
{(Women), (15} Political Science, (16) Psychology,
and (17) Secondary Education. Moreover, solely
for the purposes of this Agreement, the term De-
partment sholl also include the programs of Afro-
American Studies ond Economics, and in addition,
the College Library.

8. Foeculty, The term ‘‘faculty® os used in this
Agreement meaons any member of the bargaining
unit.

9. Federation. The term "Federatlon” os used in
this Agreement refers to the Boston State Coflege
Foculty Federation, AFT Loca! 1943, AFL-CIO.,

10. Federction Representative. The term ‘‘Feder-
ction Representative’” s used in this Agreement
means any representative of the Federntion who
Is a member thereof, ond has been officiolly so
designated In writing ta the President of the
College, or a representative of the Mossachusetts
Federation of Teachers or the American Federo-
tlon of Teochers who hos been officially so desig-
nated in writing to the President of the College by
the President of the Federation.

11. Grievance, The term *’grievance’” as used In
this Agreement means a complaint by o member
or mambers af the foculty, or the Federation, upon
a mojority vote of a duly constituted meeting of
the Executive Council thercaf, brought during the
term of this Agrcement, thot on express provision
of this Agreement, or of any of the policies of the
Boord which ore expressly incarporated by refer-
ence in Article XVIi of this Agreement, hos been
violated in its opplication to him, or the Federa-
tion, os the cose moy be.

12, President. The term 'President’” as used in
this Agreement means the chief executive officer
of Buzston Stote College, or o person octing in thot
copacity, duly oppointed ond cuthorized by the
Board.

13. Promotion. The term “‘promotion’’ as used in
this Agreement meons advoncement to a higher
faculty ronk.

14. Renk. The term ‘‘ronk’” os used in this
Agreement means ony one of the four ocademic
ronks of Instructor, Assistont Professor, Associate
Professor, and Professor, ond also Librarions |
through V.

15. Wherever the singulor is used and the con-
text cleorly so requires, it shall include the plurol.

E. Foculty Entitlement Undey This Agrcement
Every member of the toculty within the borgaining
unit as described in Article |, A, sholl be entitled
ta the applicable benefits set forth in this Agree-
ment and shall hove the right to porticipate in the
elections in the manner provided in this Agree-
ment.

ARTICLE Tl
RELATIONSHIP BETWEEN THE
BOARD AND THE FEDERATION

A, Fair Practices

1. As sole borgoining ogent the Foculty Federa-
tion shall continue its policy of occepting inta
membership oll cligible persons in the unit with-
out regard ta age, roce, color, creed, national
origin, sex or moritol stotus. The Federotion sholi
represent equolly ofi foculty without regord to
membership or porticipotion in the octivities of
ony employee orgonization.

2. The Trustees ogree to continue their policy of
non-discriminotion agoinst any persen on the basis
of roce, color, creed, notiono! origin, sex, morital
stotus, oge or porticipotion in or ossociotion with
the octivities of any employee organizotion.

3. Moreover, the Federotion ogrees to cooperote
with the Board in the implementotion of the Af-
firmotive Action Progrom.

B. Individual Contracts

This Agreement shall be incorporoted into employ-
ment controcts hereafter issued to foculty mem-
bers, and no controct hereofter entered into with
o member of the foculty shall be controry to the
terms contoined herein. Rights ond benefits of
foculty members set forth in this Agreement sholl
be incorporoted by reference into and mode port
of any individuo! academic yeor or calendor year

Q
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controct of employment with the Board of Trus-
tees, except that in the case of individuol con-
trocts of employment existing as of the dote of
this Agreement, this Agreement shall not be in-
corporated by reference therein, without the assent
and opproval of each such faculty member. Upon
such appraval, in the event af conflict between
the terms of on individual contract and the terms
of this Agreement, the latter shall be controlling.

C. Consultation

On behalf of the Board, the Director of the Divi-
sion of State Colleges, or his designee, and the
President of Boston State College shall meet with
representatives of the Federation twice each semes-
ter for the purpose of maintaining good relation-
ships through regular communication ond for dis-
cussing those matters nacessary ta the implemen-
totion of this Agreement; the President of the
College shall meet with representatives of the
Federation once each month during the academic
year; ond at such other times within five (5) doys
ofter a request of either the President of the
College or of the Foculty Federation President for
the purpose of maintaining and improving relo-
tionships,

D. Information .

The Board shall moke availoble to the Federation
upon its written request within o reosonable time
thereafter, such statistics and information related
to the collective bargoining unit in the possession
of the Board of Trustees os are necessary for the
implementetion of this Agreement. It is under-
stood that this shall not require the Boord to
compile information and stotistics in the form
requested unless olready compiled in that form, or
to supply ony information deemed confidential.

ARTICLE I}
USE OF COLLEGE FACILITIES

Upon request to the President of the College or
his designee, the Federation shall be permitted to
meet at the College if oppropriate focilities are
available. All requests must be in writing ot least
twenty-four (24) hours prior ta the requested
meeting. The porties ogree to use their best efforts
to schedule meetings involving fazulty in 0 man-
ner designed to avoid conflicts between such duly
requested ond previously suneduled meetings.

The Federation shall be provided with an office
on the Campus. -

The President or his designee shall ossign two
bulletin boards for the exclusive use of the Federa-
tion for the purpuse of posting Federation notices.
One such bulletin board shall be mode available ot
the Huntington Avenue Campus and aone at the.
Ipswich Street Compus of the College.

The Federation shall be permitted the right to
place Federation notices in Faculiy mailboxes.

Federation members within their respective De-
partments sholl be entitled to use telephones
existing within their respective Departments for
purposes of intra-college communication of official
Federation or Departmental business.

ARTICLE IV
FACULTY FRINGE BENEFITS

A. Paid Leaves of Absence

1. Sick Leave

(o) All foculty members shall be entitled ta
ten (1Q) days sick leave for eoch academic
year of service. Sick leove credit will begin on
the first of the month following employment
and will accumulote monthly. A renewal of
contract will be deemed a continuation of
. service. Credits for periods of less than one
month’s employment with pay shall not be
ollowed.

(b) Sick leave not used in ony year may be
accumulated.

2. Sabbatical Leave ,

Any foculty member who hos served as such in
the state colleges for ot least seven (7) consecutive
years after entering such service, or if o leave of
absence has previously been granted to him, ofter
the terminotion of the last such leave may, upen
written recommendation of the President of the
College, be granted by the Director of the Division
of State Colleges o leave of absence, for study
research; for o period of cne (1) year ot he!f pay
or for o period of a half year ot full pay for such
pericd; provided, that prior ta the granting of
such leave said teacher shall enter into o written
agreement with the Board of Trustees that upon
the terminotion of such leave he will return to the
State College service and serve os a_%eocher in

6
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the some or onother State College for a period
equa! to twice the length of such leave ond thot,
in defoult of completing such service, he will
refund to the Commonweolth, unless excused
therefrom by the Board for reosons sotisfoctory
to it, an amount equcl to such propartion of the
salary received by him while on leave osthe
omount of service not octuolly rendered os ogreed
beors to the whole omount of service ogreed to be
rendered,

3. Funeral Leave

Upon evidence satisfoctory to the Boord or its
designee of the deoth of the husborid, wife, child,
porent, spouse’s porent, brother or sister of any
foculty member, or of o person living in his ar
her immediote houschold, funero! feove with full
pay shall be gronted for o period not exceeding
four (4) doys.

4. Other Leaves

Other leoves, os outhorized ond set forth in the
"“Rufes ond Reguloticns Governing Vocotion Leove,
Sick Leove, Trovel, Overtime, Militory Leove,
Court Leove, ond Other Leove” (Red Book) sholl
olso be ovailoble to foculty members in accordonce
with the provisions thereof.

5. Exclusions from Leave Deduction

Upon the written opplicotion of o faculty member
through his Deportment Choirmon, the President
of the College or his designee may gront such
foculty member permission ta ottend o convention,
meeting of o learned society, or other professionol
function without loss of compensotion or other
penalty ond such ottendonce shall be dcemed to
be a port of the professiono! duties of such foculty
members.

B. Unpaid Lcoves of Absence

Upon the opplicotion of g foculty member, ond o
recommendotion by the President of the College,
the Boord or its designee moy gront to such foculty
member leove without poy for such term, upon
such condition, ond for such purpose es the Board
or its designee moy determine. The purposes for
which o foculty member moy submit his opplico-
tion for such unpoid leave may include, but shol!
not be limited to, {0) advonced study, (b) portici-
potion in exchonge teoching programs in other
states, territories, countries, ond {c) porticipotion
in o culturol progrom reloted to his professiono!
respcnsibilities, ond for such other purposes os

muay be ollowed under the lows of the Common-
weolth,

Any foculiy member gronted on unpoid leave of
obsence shall retoin those benefits occrued during
the period of his leove which ore permitted by
statute ond the policies of the Boord of Trustees.

C. Insuronce
1. Life Insurance
The Board sholl continue to cover oll employees
of the borgoining unit under the plon now in
eftect during the term of this Agreement pur-
suont to the provisions of M.G.L.A. Ch, 32A,
§5, 6, 8, 10 ond 10A.

2. Health and Accident Insurance

The Boord sholl continue to cover oll employees
of the borgoining unit under the plon now in
effect during the term of this Agreement pur-
suont to the provisions of M.G.L.A, Ch. 32A,
§5, 6, 8 ond 10.

3. Woerkmen's Compensation

The members of the borgoining unit sholl be
covered by the provisions of Chopter 152 of
the Genero! Lows to the extent thot the Com-
monweolth hos octed pursuont to Section 69
thereof to include them within the coveroge of
soid Chopter 152,

D. Tax Sheltered Annuitics

The Board of Trustees sholl continue its policy of
permitting the purchose of annuities by foculty
members pursuont to the provisions of M.G.L.A.
C. 15, §18A. .

E. Changes in Benefits

The foregoing provisions of this Article notwith-
standing, the porties wgree that during the term
of this Agreement if chonges in the benefits pro-
vided in this Article ore outhorized ond funds pro-
vided therefor by the General Court, or ore duly
estoblished by administrotive oction opplicable to
such benefits then, upon such event the benefits
sholl be increosed, or decreosed, or terminoted as
the cose moy be, ofter confercnce between the
parties, from the uffective date of such increose,
decreose or terminotion during the bolance of the
term of this Agreement.

F. Chonges in the Agreement

The porties further ogree thot thould the provi-
sions of Mossochusetts G.L. Ch. 149, §178 exist-
ing os of the dote hereof be omended by the
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General Court, the parties shall upon thirty (30}
days written notice of either meet and confer with
respect to such amendment und may incorporcte
any writters ogreement mutually agreed upon into

this Agreement, The provisions of this section, -

however, shall not be deemed to impair any term

" in this Agreement contained.

ARTICLE Y
STATEMENT ON ACADEMIC
FREEDAM AND RESPONSIBILITY

The pucrpase of this statement is to promote public
understanding and support of academic
and tenure and ogreement upon procedurzs to
assure them in colleges and universities, Institu-
tions of higher education are conducted for the
common good and not to further the interest of
either the individual teacher or the institution as
o whole. The common good depends upon the fre:
search for truth and its free exposition.

Institutions of higher education ore cammitted to
the solution of problems and controversies by the
method of rational discussion. Acts of physlcal
force or disruptive acts which interfere with unl-
versity activities, frredom of mavement on the
campus, or freedom for students to pursue their
studies are the ontithesis of academlic freedom
and responsibility and are acts which in effect
deny freedom of speech, {reedom to be heard and
freedom to pursue research of their own choosing
to members of the acodemic community or to
invited visitors to that community.

Academic freedom is the right of scholors in insti-
tutions of higher education freely to study, dis-
cuss, investigate, teach and publish.

Academic freedom applies to both tenching and
research. Freedom in research is fundamental %o
the advancement of truth. Acodemic freedom in
its teaching aspect is fundamentol for the protec-
tion of the rights of the teocher in teaching and
of the student to freedorn in learning. It carries
with it duties correlative with rights.

Academic Fre_edom -

(1) The teacher is entitled to full freedom in re-
search and in the publication of the results, sub-
ject to the odequate performance of his other

fre2ziom

academic duties; but research for pecuniary retum
should be based upon an understanding with the
authorlties of the institution. - S
(2) The teacher fs entitled to freedom in the
classroom In discussing his subject, but he should
be careful to present varlous scholarly views re-
fated to hls subject and avoid presenting totaily
unrelated material. . -

R TN

Academic Respémibiliﬁ :

The concept of freedom should be accompenied
by an equally demanding coneept of responsibility.
The college or university teacher is o citizen, o
member of a learned professicn, and an officer of
an educational institution. When he speaks or
writes os o citizen, he should be free from instl-
tutional censorship or discipline, but his special
position in the community imposes special obliga-
tions. As a man of learning and an educational
officer, hhe should remember that the public moy
judge his profession and his institution by his ut-
terances. Hence he should at all times be occurate,
should exercise oppropriate restraint, should show
respect for the opinions of others, and shauld make
every effort to indicate that he is not ah Institu-
tiocnal spokesman. K ‘

ARTICLE Vi
SELECTION OF
DEPARTMENT CHAIRMEN

Department Chairmen shall serve for ¢ term of
three {3) years unless o vacency Is declared to
exist by the President of the College, or unless the
Chairmon is recalled ir: accordance with the pro-
visions of ‘this Article, or unless he resigns.
Exclusive of the Programs of Afro-American
Studles, Economics, ond the Colicge Library, the
Chairmanship of Departments sha!l be filled in
the monner described in numberz 1 thru 8 below:
1. An election shall be held in each Depart-
ment at the call of the Acodemic Dean on or
before May 15, 1972 for the purpuse of -nomi-
.ating three (3) or more persons who would be
ncceptable to the members of the Deportment
us Chairmon. fach such election shall be held
under the ausplces of the Federatian. -

2. Any faculty member within the Deportme

8
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shall be eligible for election as Department
Choirman.

3. All focuity members within the Department v

shall be eligible to vote in the election for
Department Chairman.

4. After ecch election, the President ¢f the
Federation shall submit o list of three (3) nomi-
nees to the President of the College.

5. Within seven {7} working days of the receipt
of such list of nominees, the President of the
College shall either {0) appoint a Deportment
Chairman from the list of nominees or {b) notify
the President of the Federation thot he declines
to oppoint any of the nominees on the list. |f
the President declines the list of nominees, o
seconid election shall be held forthwith in oc-
cordance with the provisions of this Article;
within seven (7) working days nf the receipt of
the second list of three (3) nominees, the Presi-
dent shall oppoint o Department Chairman from
said list,

6, Recall by Vote of the Department

The following procedures shall be used for the

recall of o Chairman:
o. A Department meeting shall be held after
filing with the Dean, o petition signed by at
least one-third (Y3) of the members of o
Department setting forth o statement of the
desire to recall the Chairman of that Depart-
ment provided thot such petition may be
filed only within the academic year.
b. Upon receipt of such petition, the Dean
shall promptly give fourteen (14) doys writ-
ten notice to all members of the Department,
ond to the President of the Federation, set-
ting forth the time, clote, ploce and purpose
of such meeting.
¢, The President of the Federation shall
forthwith appoint an impartial faculty mem-
ber or members to conduct the recall meeting
aond the vote within the Department.
d. A vote of two-thirds (24} of olf the mem-
bers of the Department shall be required to
recommend to the President that he declore
a voconcy to exist in the Department Chair-
monship. Upon receipt of such recommenda-
tion from the President of the Federation ta-
gether with a written record of the minutes
of such meeting ond o record of the votes

cost, the President shall call for o new elec-
tion under the procedures described in this
Article.

7. The President may ot his discretion declare
Q vocancy to exist.

8. The President of the College may cppoint
an Acting Chairmon when the Chairman sholl
be on leove, incapacitated, or otherwise unable
to fulfill his duties, or upon the declaration of
a vacancy, recall, or resignation.

9. Solely for purposes of this Agreement,
the Dean of Undergraduate Studies sholl for the
term of this Agreement dischorge with respect
to the progroms of Afro-American Studies and
Economics those duties of the Department Chair-
men as are set forth in this Agreement. If
either or both of these programs shall, during
the term of this Agreement become Depart-
ments approved by the President and recognized
by the Board, then the precedures for selection
of Department Chairmaen as set forth in num-
bers 1 through 8 of this Article shall become
applicoble, Similiarly, for purposes of this Agree-
ment the head librarian shall, for the term of
this Agreement, discharge with respect to Libra-
rians i thru V, those duties of Department
Choirmaon as are set forth in this Agreement,

ARTICLE VII
PARTICIPATION IN
DECISION MAKING

A, Committees of the College Administrotion and
the Federation: Organization ond Membership
The following Committees sholl be established on
or before May 15, 1972 to insure substantial
participation of all faculty in the formulation of
decisions offecting the conditions of their employ-
ment and related professional interests os provided

in this Agreement,
1. Faculty Committees — Departmental
There shall be three (3) types of Faculty Com-
mittees within eoch Deportment:
{a) Faculty Committee on Faculty Evaluation
(b) Foculty Committee on Curriculum
(c} Faculty Committee on Faculty Workload,
Scheduling and Course Assigriments
except that members of o Deportment shall
have the option prior to Moy 15, 1972, of com-
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bining the Committees in {b) ond (c) obove, and
exzept that the College Library shall be required
to establish only the Foculty Committee on
Faculty Evaluation in (a) obove.

The membership of eoch of the separate Com-
mittees within each Department shall be drawn
. from the miembership thereof. However, eath
foculty member who holds o joint appointment to
¢ Department ond to the Afro-Americon Studies
Prograom shall (1) elect whether he wishes to be
eligible to participate in the three (3) Depart-
mental Commirtees (onn Faculty Evaluation, on
Curriculum; on Faculty Workleed, Scheduling and
Course Assignments} ei’..er within the Afro-
American Progrem or within the Dapartment of
his joint oppointment, and {(2) elect whether he
wishes to be evaluoted either as a member of the
Afro-American Studies Progrom or as o member
of the Department of his joint oppointment. The
election made under (1) ond (2) obove shall be
for the durotion of this Agreement and shall be
made in writing to the Acodemic Deon within
thirty (30) doys of the execution of this Agree-
ment. In the event such election is not made by
the foculty member, the Academic Dean shall
assign such foculty member either to the Afro-
American Progrom or the Department of his joint
oppointment for the purposes of entitling such
faculty member o Committee participation ond
for purposes of evaluation.
The monner of selecting membership ond the
terms to be served on ecch Departmentel Com-
mittee sholl be determined not later than May 15,
1972 in o meeting of the members of the De-
partment called by the Department Chairman for
that purpose, provided, however, that the mem-
bership of the Departmental Committee on Faculty
Evaluation shall consist, wherever possible, of both
tenured and non-tenured faculty.

" 2, ¥aculty Committees — Campus-Wide -

There shall be three (3) Caompus-Wide Com-

mittees;
(o} A Campus-Wide Committee an
Curriculum )
(b} A Compus-Wide Committee on College
Development
{c) A Compus-Wide Committee on Budget
Consultation
Eoch of the three (3) Compus-Wide Cormnmittees
shall be composed of members of the Departments

as defined in this Agreement in the dafinitions
section. Eoch such Department shall elect one (1)
representative ta each of the three (3) Compus-
Wide Committees. All members of each such De-
partment who have completed at least one (1)
ocademic year of service ot the College shall bs
eligible both tc vote in such elections and ta be
elected to any Campus-Wide Committee.

All elections for Campus-Wide Comrnitiees shall
be held within each such Department under the
ouspices of the Federation prior to May 15 of
each academic year. The terms of office of each
such representative shall be for one (1) year com-
mencing immediately upon election, except that
the terms of office of representatives to the
Campus-Wide Committes o Curriculum shall bs
for two (2) vears. In the event ony such duly
elected representuative is unoble or unwilling ta
serve, the Federation shall hold o special election
within the appropriote Departmerit in accordance
with the foregoirig procedures in order ta choose
another faculty representotive to complete the
term of the retiring member.

3. Faculty Committecs — Divisiona?

There shall be four (4) separate Divisional Com-
mittees on Re-Appointment, Promotion and Tenura
representing the following divisions of the College:
the Humanities Divisfosi, the Social Sciences Divi-
sion, the Physical and Biological Sciences Division,
and the Professional Education Division.

***The Humanities Division

A Committee on Re-Appointment, Promotion
and Tenure shall be established for the Hu-
manities Division whose members shall be
chosen from the Departments of (1) Art, (2)
English (including Speech aond Communica-
tions), (3) Foreign Language, (4) Music ond
(5) Philosophy.

***The Social Sciences Division”
A, Committce an Re-Appointment, Promeotion
ond Ternure shall be estoblished for the Social
Sciences Division whose members shall be
chosen from the .Departments of (1} Histary,
(2) Sociology-Anthrapology, (3) Psychology
ond {4) Political Science ond frem the Pro-
arams of (1) Afro-Americon Studies ond (2)
Fconomics,

***The Physical and Biological Sciences Division
A Committee on Re-Appointment, Prometion
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and Tenura shall be established for the Physi-
cal and Biological Sciences Division whose
members shall be chosen from the Depart-
ments of (1) Biology, (2) Physics-Chemistry,
. (3) Mathematics and (4) Geogrophy.

-#**'The Professional Educotion Division

A Committee on Re-Appointment, Promotion

fessional Education Division whose members
shall be chosen from the Departments of (1)
Elementcry Education, (2) Secondary Educa-
tion, (3) Physical Education (Men) ord {4)
Physical Education (Women).

All such faculty representatives to the four (4)
Divisional Committees on Re-Appointment, Promo-
tion and Tenure shall be chosen prior to May 15,
1972 as follows. Ecch Departmental Foculty Com-
mittee on Faculty Evelustion, established under
Article VII A, 1. of this Agreement, shall elect
one (1) member of thet Committee to membership
on the appropriate Divisional Committee whose
service shall commence immediately upon elec-
tion, provided, however, that only tenured mem-
bers of the Departmental Evaluation Committee
and non-tenured members who have completed at
least two (2) years of service at the College, shall
be eligible for such membership on o Divisional
Committee. Moreover, only those members of each
Divisional Committee who are tenured shall be
entitled to consider and vote on the cases of
faculty who are candidates for tenure. Department
Chairmen shall not be eligible for membership
on the Divisional Committees.

Each representative to a Divisional Committee on
Re-Appointment, Promotion ond Tenure shall serve
in that capacity for so long as he or she continues

to serve as a member of the Departmental Faculty

Committee on Faculty Evoluotion.

In the event such representative is unable or un-
willing to serve, the Departmental Faculty Com-
mittee on Faculty Evoluotion shall promptly elect
another of its members to represent the depart-
ment on the Divisional Committee.

4. Foculty Committees — The All Campus
Committee

Membership: .

The All Campus Committee shall be establis.he'd

to coordinate the activities of the three (3)
Cempus-Wide Committees and the Committee

and Tenure shall be established for the Pro-

on Governonce Review, established below. The
All-Campus Committee shall consist of nine (9)
faculty members, together with five (5) students
and one (1) administrator as set forth in C and
D in Article VII. Faculty membership shall be
chosen as follows: The President of the Federa-
tion wha shall serve as Chalian and eight (8)
faculty members appainted by the President of
the Federation with the approval of the Federa-
tion’s Executive Council.

All appaintments to the All-Compus Committes
shall be completed by May 15 of each academic
year and representatives shall serve on the All-
Campus Committee for one (1) calendar year
commencing immediately upon appointment.
In no event, however, shall any representative
appointed to the All-Campus Committes by the
President of the Federation serve simultaneously
on any other Campus-Wide, Divisional or Stand-
ing Committee described in this Agreement. In
the event any representative oppointed by the
President of the Federation to the All-Campus
Committee shall be unable to serve, the Presi-
dent of the Federation shall forthwith appoint
another faculty representative to complete the
term of the retiring member. )

Responsibilities:
The All-Campus Committea shall, within thirty
(30) days of the execution of this Agreement,
establish o standing Committec ors Governonce
Review which shall’ consist of four (4} faculty,
four (4) student cnd four (4) administrative
representatives as follows:

The four (4) faculty members shall be appainted
by the President of the Federation, upon ap-
proval of its Executive Council; the four (4)
students shall be appointed by the President of
the Student Government Association, upan ap="
proval of the Executive Council; and the four (4)
administrative representatives shall be appointed
by the President of the College. The terms of
office of each such representative shall be for
the term of this Agreement commencing i.--
mediately upon appcintment. At the first me,
ing of the Committee on Governance Review,
a Chairman of the Committee shall be elected
by and from the member thereof.

The Committee on Governance Review shall
1) conduct an on-going study of the processes
of governance and participation in decision
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maoking which ore set forth in this Agreement.

2) by Jonuary 15 of eoch academic vear,
submit to the Al-Campus Committee an cnnual
report ossessing the effectiveness of the proc-
esses of governance set forth in this Agreement
together with ony recommendations by the
Committee on Governance Review for the im-
provement of such processes.

Reporting Procedures

Moreover, each of the three (3) Compus-Wide
Committees oand the Committee on Governance
Review shall tronsmit all reparts ond recom-
mendations directly to the All-Campus Com-
mittee. Within thirty (30} calendar days of the
receipt of any repart or recommendations of a
Compus-Wide Committee, or ony report or
recommendation of the Committee on Govern-
once Review, the All-Campus Committee shall
transmit such report or recommendations, to-
gether with any comment or recommendation of
its own, to the Dean and to the President of the
College.

B. Post Election Procedures

The Federation shall, within five (5) doys ofter
each and any of the oforementioned elections in
Article VIl of this Agreement, give written notice
to the President of the nomes of eoch member
of eoch Committee so elected. The Federation
shall likewise give written notice within five (5)
days of the oppointment or election of any person
chosen to serve on a Committee in lieu of a
resigned or disabled member.

€. Administrative Membership

For the purpose of promoting good communication
and understanding, the President of the College
shall designate, at his discretion, one (1) repre-
sentative of the College odministration to each
of the three {3} Compus-Wide Committees ond to
the All-Campus Committee. The Administrative
representative to the All-Campus Committee shall
serve with vote; the administrative representotives
to the three Compus-Wide Committees shall serve
without vote.

D. Student Porticipation in Decision Moking

1. Student Membership on Foculty Committees
Subject to the conditions set forth in *’3’ and ""4"
below, full-time students in good standing shall

be eligible to be elected as members of the fol-
lowing foculty committees:

(@) five (5) students shall be members of the
Compus-Wide Foculty Committee on Curricu-
tum estaoblished under Article VII A (2) hereof.

(b) fifteen (15) students sholl be members of
the Campus-Wide Foculty Committee on Col-
lege Davelopment estobliched under Article VIi
A (2) hereof.

{c) five (5) students shail be members of the
Campus-Wide Faculty Committee on Budget
Eonsulrolion established under Article VI A (2)
ereof.

(d) five (5) students shall be members of the
All-Campus Committee established under Arti-
cle VI1 A {4) hereof.

Student membership on each Committee aoforesaid,
except the Committee on Governance Review
whose members shall be appoirted, shall be deter-
mined by a caompus wide election to be conducted
by the Student Government Association prior to
Moy 15 of eoch acodemic year. The student re-
ceiving the highest number of votes cast for each
of the three compus viide committees and the All-
Campus Committee shall be elected. Each student
elected shall serve o term of one (1) year com-
mencing on May 15. If such student shall be
unable ar unwilling to serve, the President of the
Student Government Association shall aproint the
person who received the next highest number of
votes in such election, or in the event there will
be no such person, the Student Government Asso-
ciatian shall hold a special compus wide election
in order to choose onother student representative
to complete the term of the retiring member. Eoch
full-time student shall be eligible to vote in the
compus wide election. The names ond addresses
of the students duly elected to membership on the
Committee oforesaid shall be transmitted in writ-
ing by the Student Government Association to
the President of the Federation ond the President
of the College within five (5) days of such election.

2. Student Committee on Foculty Evaluotion

The parties recognize the contribution which stu-
dent evaoluation of teaching effectiveness may
maoke to the process of foculty evaluation. Ac-
cordingly, the following provisions far such stu-
dent evaluation hove been incorporoted into this
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reement. These provisions, however, are at the
option of the students, and any lack of partici-
pation by students, following an aoffirmative vote
r section 3 hereof, ’Acceptance,’” chall not
ir any ather pravisions contained in this
Mmemeﬂf.
n odditian to membership on Faculty Committees
provided for in subsection D ). abova, students,
pt in the case of the College Library, olso have
the oppartunity to establish Student Committees
as follows:
students who constitute the duly registered
mojors and minors within ecch Department,
shall — upon written petition of at least twenty
per cent {209%) of such students to the Student
Government Association presented on or before
October 15 of each acodemic year — cause
the Student Government Associotion to conduct
on election forthwith for the purpose of estab-
lishing, within each such Department, a Student
Committee on Foculty Evoluotion. This Com-
mittee shall consist of not more than five (5)
students who have received the highest num-
ber of votes cast from the majors and minors
¥ within the Department. Each such student shall
x serve a term on the Student Committee on
Faculty Evoluation of one (1) calendar year
commencing immediately upon election. If any
such student shall be unable or unwilling to
serve, the President of the Student Government
Association shall appoint the person who re-
ceived the next highest number of votes in such
election, or in the event there shall be no such
person, the Student Government Association
shall hold a special departmenta! wide election
in order to choose another student representa-
tive to complete the term of the retiring mem-
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‘g ber. The Committee shall elect its own Chair-
man.
i3 The results of each such election shali be trans-

mitted in writing to the Chairman of the De-
partment for his information as weli os to the
President of the College and the President of
the Federation within five (5) days of such
election.,

At the end of eoch semester, eoch departmentol
Student Committes on Foculty Evoluation shall
collect the results of student evaoluation of the
classroom (i.e. teaching) effectiveness of faculty
members within the Department.

The Student Committce on Foculty Evalustion
shall base its evoluation solely on the elassroom
(i.e. teaching) effectiveness of faculty members.
The results of the departmental Student Com-
mittee’s evaluation of each faculty member's
teaching effectiveness sholl be transmitted in
writing to the appropriate Faculty Committes
an Evalugtion within each Department.

Any faculty member whose teaching effective-
ness Is evaluated by a Student Committes on
Faculty Eveluation, shall, upon request, be af-
forded an opportunity to review any wriiten
materials pertaining ta his evaluotion, and to
appear in person before the Student Committee
prior to the transmittal of the Student Com-
mittee’s evaluations to the appropriate depart-
menta! Foculty Commiittes on Eveluation. The
parties hereta expressly agree that the provi-
sions of Article VIl D (2) shall not be applica-
ble to Librarians | thru V. o

3. Acceptance

The parties hereto expressly agree that the process
of student particlpation as provided in this Article
shall be subject to acceptance of the terms of this
Article to be evidenced by a vote of the student
body which shall be determined by a referendum
to be conducted by the Student Government Asso-
ciation at the College on or before May 1, 1972.
Each full-time student shall be eligible to vote.

. A majority of those voting shall be required for

acceptance.

Acceptance by such vote shall be for the term
of this Agreement. -

The referendum question shall be as follows:

“Shall the students of Boston State College

participate in the governance of the College as

. set forth in the controct executed between the

Boston State College Faculty Federation, Local

th943, AFL-CLO and the Trustees? Yes........conneu.
o "

(Acceptance or rejection shall in no way effect
the status or entitlement of students to partici-
pate in other duly authorized student or cam-
pus organizations. :

4, Effectiveness

Acceptance of this proposal by the Students of
Boston State College in accordance with the pro-
visions of this Article VI, subsection D shall be a
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condition precedent to the effectiveness of the
terms of the said subsection D. Such non-accept-
ance sholl moke the terms of Article VII, sub-
section D null and void but shall in no woy other-
wise impair any other term of this Agreement.

- E. Committee Mectings

Eoch of the Committees estoblished in accordance
with the provisions of this Article shall meet regu-
larly ord at o time ond place convenient to its
members in such a manner so as to permit it to
diligently complete the work of the Committee,
Eoch Committee shall elect a Choirmon, ond shall
elect a secretory who sholl maintain minutes,
records, ond reports of the Committee, Copies of
such minutes, records ond reparts sholl be made
ovoilable to the Federotion ond thz President of
the College.

Commencing May, 1972, no closses shall be
scheduled by the College on ony Wednesdoy dur-
ing the acodemic year between the hours of 2:30
p.m. ond 4:30 p.m. for the purpose of providing
o convenient time to the faculty to hold meetings
of the Committees described in Article VII of this
Agreement, or of ony Committees of the Foculty
Federotion.

F. Cemplionce'With Board Time Schedules

The parties ogrec that ony assignment, report,
recommendation, or other oction of any committee
provided for in this Agreement sholl be completed
in complionce with the time schedules os may be
estoblished from time to time by the Board.

Written notice of such time schedules shall be
provided by the President of the College to the
Choirmon of the All-Compus Committee, the Presi-
dent of the Federation, ond the President of the
Student Government Associotion. Notice to the
All-Compus Committee sholl be deemed to be
notice to oll other committees estoblished in this
Agreement. In the event thot ony committee, hov-
ing received such written notice, shall not have
so completed its work, the President, or the Boord,
os the cose moy be, may in their discretion moke
such recommendotions, or tcke such oction os
they deem to be required ond the making of such
recommendotions or the toking of such oction
sholl not be in violotion of the procedures set
forth in this Agreement.

ARTICLE VIIl
FACULTY APPOINTMENT,
PROMOTION AND TENURE

A. The Process

(1) Deportmentol Committees

Each Department shall estoblish o Focuity Com-
mittee on Faculty Evoluotion ceonsisting of the
Department Chairman, ex-officio, ond whenever
possible, of tenured ond non-tenured members os
provided in Article VII A (1); this Committee sholl
be responsible for the onnuol evoluotion of foculty
members within thot Deportmznt. These Depart-
mentol Committees sholl submit to the Chairmon
written evoluotions and may, in oddition, include
such recommendotions, bosed on these evalua-
tions, os they deem oppropriote.

Eoch faculty member within o Department sholl
be evoluated ot least onnuoally on the basis of the
following criteria by the respective Foculty Com-
mittees on Foculty Evoluotion: {o) classroom effece
tiveness, (b) professionol octivities including posi-
tion of leadership, (¢) reseorch and publicotions,
{d) contribution to the College community, (e) ad-
vonced study ond {(f) leadership in community
offoirs. In the cose of the evaluation af Librorions
I through V criterion (o} obove sholl meon prafes-
sionol effectiveness.

Eoch Foculty Committee on Foculty Evoluation
within o Department, except the College Librory,
shall receive all evaluations ond reports tronsrmiitted
to it from time to time by the Student Committee
on Foculty Evaluation in the Deportment. it shall
toke such student evoluotion into occount in per-
forming its own evoluation of faculty members. In
the cose of o foculty member holding a joint ap-
pointment who sholl have elected to be evoluoted
in accordonce with the provisions of Article VII
A (1), such student evoluotion sholl be tronsmitted
to the Department so elected by such faculty
member. After completion of its work, the Faculty
Committee on Foculty Evoluotion sholl tronsmit
its evoluotions, ond any recommendotions, to-
gether with the evoluotions of thé Student Commit-
tee on Foculty Evoluction, directly to the Depart-
ment Choirmon.

Any member of the foculty, upon o request in
writing to the Committee, moy exomine moteriols
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pertaining ta his evoluation, and shall be oflowed
to submit ta the Committee ony odditional written
infarmation reloting ta his evaluation; he shall
olso be entitled ta a canference with the Foculty
Committee on Faculty Evoluotion to heor ond dis-
cuss the Committee’s final evaluation prior ta the
transmittal of such evaluation to the Department
Chairman,

(2) The Role of Deportment Choirmen in the
Process of Re-Appointment, Promotion ond
Tenure

Each Department Chaoirmon sholl be responsible

for tronsmitting annually in writing to the appro-

priote Divisionol Committee on Re-Appointment,

Promotion ond Tenure (o) ao!ll evoluatian reports

and any recommendations from the Faculty Com-

mittee on Foculty Evoluotion ond any evaluatians
from the Student Committee on Foculty Evolua-
tion, together with (b) oll moterials used by the

Department Chairman in his evaluatian and (c) his

own recommendotions, os Chairman, concerning

the retention in rank, reoppointment, promation
ta o higher rank, tenuring, sabbatical leave, ond
separation frem service at the College of ony
foculty member. Any faculty member within the

Department, upon o request in writing by such

faculty member to the Department Chairmon, may

be entitled to a confercnce with the Department

Chairman ta hear ond discuss the Chairman's

evaluation and recommendation.

(3) The Divisional Committee on Re-Appointment,
Promotion ond Tenure

Each of the four (4) Divisional Committees on Re-
Appointment, Promotion ond Tenure shaoll review
the deportmentol evoluation reports aond the
specific recommendations of the Chairmon con-
cerning each foculty member evaluated. If the
Divisione! Commitiee disappraves the recammen-
dation aof any Department Chairman, it sholl meet
with such Chairmon in conference ta discuss the
reasons vherefar. If the Committee’s decision ad-
versely offects any foculty member, the Cemmit-
tee shall provide on apportunity ta such faculty
member ta meet privately ta hear the Cammittee’s
recommendations and reasons therefar.

Within o reasonable tiime thereafter, the Divisionel
Committee oin Re-Appointment, Promotion ond
Tenure sholl prepare in writing its own recom-
mendations concerning the retention in renk, re-
oppointment, promotion to o higher rank, tenur-

ing, sabbatical leave end sepcration fram service
at the College of ony foculty member ond shall
farthwith tronsmit them to the Academic Dean to-
gether with (o) the evaluation reparts of the Stu-
dent ond Faculty Evoluation Committees within
each Depdrtment aond (b) the evaluations and
the specific recommendations of the Department
Chairman.

Recommendotions, however, concerning the grent.
ing of tenure thall be tronsmitted by the Divi.
sionol Committee to the Speciol Committee on
Tenure set forth in sub-section 6 of this orticle.

(4) The Academic Deon

The Acodemic Dean shall review the reports and
recommendations transmitted to him as aforesaid,
ond shall indicate in writirg ta the Divisionoi Com-
mittee, without reasons, whether he disoppraves
ony specific recommendation made by thet Cam-
mittee. The Deon, or his designee, shall meet,
upon request with the Divisionol Committee in
executive session ta discuss his decision to disap-
prove any specific recommendotion of the Com-
mittee. Fallowing such canference, the Deon shail
transmit his awn recommendatian to the President
of the College together with (a) all prior evalua-
tion reports of bo:h the Student and Faculty
Evoluation Committees within each Department ond
(b} the evoluotions ond specific recommendatians
of the Deportment Chairmon and (c) ofl specific
recommendations of the Divisiono! Committee on
Re-Appointment, Promotion ond Tenure.

(S) Vhe President of the College

The President of the Callege shall, or his discre-
tion, transmit ta the Board of Trustees any recom-
mendaticns concerning the initial appointment,
reappoiniment, retention in ronk, pramation to o
higher rank, tenuring, sabbatical leave, separation
fram scrvice at the College, or ony ather matter
concerning any faculty member,

If, ofter conferring with the Personnel Com-
mittee of the Board of Trustees, the President
shall decide ta submit o final recommendation
to the full Baord which is contrary to the recom-
mendations of the Divisionol Committee, the
President sha!l (a) duly nate in his recommendo-
tion ta the Board the foct that it is cantrary ta the
prior recommendation of the Divisionaf Commit-
tee, (b) provide the Divisionol Committee and the
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faculiy member concerned o stutement of his final
recommendation to the Board.

(6) The Speciol Committes o2 Tenure

All recommendations corcerning the granting of
tenure to ony foculty mnesnber shall be transmitted
in writing by the Divisionsl Committes to the Spe-
cial Committes cn Tunurs which shall consist of
the President of the College, the Academic Dean,
the Choirman of the Department of the candidate
for tenure, o terured member of the condidate’s
own Department and one tenured member of on-
other Departmant. Both the tenured member of
the condidote’s Department ond the tenured mem-
ber of another Department shall be oppointed to
this Special Committes on Tenure by the Chair-
mon of the appropriate Divisional Committee. In
on exceptional case the President of the College
may ot his discretion oppoint to the Specic! Com-
mittes on Tenurs one tenured person from an-
oiher Institution of higher learning but in the
same ocademic discipline of the condidate.

In the event that the Speciel Committes on Tenure
does not concur with any recommendation made
by the Divisionei Committee, the Specicl Com-
mittes on Tenuse sholl confer with the Divisional
Committee and provide the condidote for tenure
with on oppostunity to meet with 1t privately to
discuss its dacision.

The final recommendation far gronting tenure
shall be maode by the President to the Boord.

8. Critesia for Re-Appolintmert, Promotion
ond Tenure

In evoluating ond/or recommending foculty for
oppointment, reoppointment, promotion, ratention,
separation from the Ccllege, sobbatical leave, or
tenure, the Departmental Committees, the De-
partment Chairman, the Divisional Committee, the
Dean, the Presiders, the Speciol Committee on
Tenure, and others sholl ot ¢!l simes apply those
policies of the Boord on Appointment, Promotion
and Tenure whiih are expressly incorporated In
Article XVII of this ogreement,

ARTICLE 5X
FACULTY WORKLOAD, SCHEDULING
AND CCURSE ASSIGNMENTS

Members of the teoching stoff of the College
shall riot be required to teoch an excessive number

of semester hours of teaching, assume an exces-
sive student load, or be assipned an unreasoncble
schedule, it being recognl:ed by the parties that
the teaching stoff has the oblipation among others
to be ovailable to students, to assume committee
assignments, and to engage in research ond/or
community service. For purposes of this Agree-
ment twelve (12) semester hours of Instruction
shall be considered the normal averege focul
warklood in ocademic subject oreas; efforts shall
be made to assign faculty workloads on this bosis
provided it is feosible or possible to do so In the
Judgment of the President or his designee; simi-
forly, the normal overoge class size shall be con-
sidered thirty (30) students per section; efforts
shaoll be made to schedule closs size on this basis
provided it is, in the judgment of the President
or his designes, possible or feasible to do so.
Moreover, efforts shall be made to establish teach-
ing schedules, so that the time between the be-
ginning of the first teaching pericd ond the end
of the last for ony one day does not exceed eight
(8) hours. In addition, where speciol equipment is
required for classes, efforts sholl be made, where
possible, to limit the number of students to the
amount of this special equipment avallable.

The determination of foculty workload - including
the assignment of specific courses on - .ichedules
shall be made by the Chairman of each Acodemic
Department respectively, ofter consultation with
the Departmento]l Commities on Foculty Work-
load, Scheduling and Course Assignments os estab-
lished under Article VIl A (1). Eoch such Depart-
mentol Committee shall prepare a table showing
clearly the relation of nocn-teoching equivalency
assignments to the heads of teoching sections ond
shall submit It for opprovol to the Department
Chalrman.

{n determining foculty werklosds ond in meking
assignments the Chalrmon sholl consider:
(o) The Qualificetions and Preferences of the -
Faculty.

(b) The Charecter of the Course os to whether
it Is being offered tor the first time or with
extensive revision, ond the number of times
the foulty member has taught it in the post.

{¢) Semester Hours of Instruction os to whether
they ore lectures, recitations or loboratories
which require o great deal of preparation.

1é
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{d) Mumber of Students os to whether the time
required by the course is directly reloted to the
number of students (e.g. if term popers ore
required, the number of students is directly
reloted).

(e) The Number of Preparotions. Where possi-
ble, the number of preporotions of an individual
foculty member should not exceed two.

(f) Special Courses and Projects. Joint Courses
taught by two or more foculty members or
speciol problem courses for individual students
must be reloted to overoll teochirng load.

(g) Other Duties. Due considerotion will be
given to equivolent non-teaching duties includ-
ing Deportment Chairmonship, Presidency of
Federotion, Administrotion or other Committees,
speciol odministrotive duties, or in-service work
with groups in the Stote.

(h) Seniority. The L gth of service of the indi-
viduo! foculty n-»mber within the Stote Col-
leges or any other regionolly occredited insti-
tution of higher educotion shall be a positive
factor for considerotion in the assignment of
courses ond schedules.

ARTICLE X
CURRICULUM

Eoch Departmental Committee on Curriculum os
estoblished in Article VIl A (1), sholl formulote
proposols from time to time with respect to the
curriculum needs within its own Deportment in-
cluding propozols for the development of new
ocademic courses ond progroms ond ony chonges
in Departmentol structures.

The Committee shall consider suggestions for cur-
riculum development from the odministrotion, the
Department Choirman, individuol foculty members
ond students, and sholl, from time to time, moke
such recommendotions to the Compus Wide Com-
mittee on Curriculum os it deems oppropriote.

The Compus Wide Committee on Curriculum,
as estoblished under Article VII A (2), herein,
shall review of! recommendotions from the respec-
tive Deportmentol Committees on Curriculum ond
sholl oct as a coordinoting ogency for curriculum
development among oll Deportments ot the Col-

lege. If the Campus Wide Committee on Curricu-
lum sholi disopprove o recommendotion of any
Department, it sholl meet with the Departmentol
Curriculum Committee to disruss its decision. The
Campus Wide Committee on Curriculum sholl
tronsmit to the All Campus Committee any recom-
mendotion of its own offecting curriculum.

If the Al Compus Committes sholl disopprove
any recommendotion of the Campus Wide Com-
mittee on Curriculum, the Choirmen of both Com-
mittees together with ot least two (2) members
thereof sholl meet to discuss the decision. The
All Campus Committee sholl tronsmit in writing
ony recommendotion of its own concerning cur-
riculum to the Deon ond to the President of the
College. If the President of the College sholl dis-
opprove any recommendotion of the All Campus
Committee, he sholl meet with the Choirman of
the Al Compus Commitiee ond ot leost two (2)
members thereof in conference to discuss his de-
cision. The President sholl, within his discretion,
moke ony recommendations affecting curriculum
to the Boord as he deems appropriote.

ARTICLE XI
COLLEGE DEVELOPMENT

The Compus Wide Committee on College Develop-
ment os estoblished under Article VII A (2), sholl
prepare recommendotions for:
1. Improving the system ond practices used for
for the odmission of students to the College.
The Committee sholl consult with omong others
the President of the College, the Deon, the
Registror, the Deon of Admissions, Deportment
Choirmen, foculty ond students and others who
con provide relevont information.
2. Improving the proctices and policies used in
recruitment of foculty.
3. Motters to be included on the College
Colendor.
4. Improving foculty evoluotiorn procedures.
Specificolly, the Csmpus Wide Committee on
College Dcvelopment sholl:
(o) By October 1, 1972 Develop o question-
nuire to be used by students to evoluote
faculty members with respect only to their
clossroom (i.e. teoching) effectiveness. This
questionnoire sholl be submitted not loter
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than October 1, 1972 to any existing Student
Committees on Faculty Evaluotion and ta each
Foculty Committee on Faculty Evaluation
within each Department, os well as to each
Department Chairman for distribution infor-
mationally to other department members.
The Student Committee on Foculty Evolua-
tion, if ony, and the Faculty Committee on
Faculty Evoluotion within eoch Department
shall meet for the purpase of revising and
adapting the guestionnaire, if required, to
meet ony special needs of that department,
Either the original questionnaire developed
by the Compus Wide Committee on College
Development, or the originol questionnaire
as revised and/or adapted, shall be used by
ony Student Committee on Foculty Evolua-
tion for the purpose of abtaining student
evaluation of faculty classroom (i.e. teaching)
effectiveness.

(b) By November 1, 1972 Develop and sub-
mit to the All Campus Committee propasals
for the general imorovement of the current
procedures used far evaluating faculty includ-
ing, principally, proposals forgbetter measure-
ment of teaching performance of both ten-
ured and non-tenured faculty, and proposals
for improving the participation of students in
foculty evaluation.

ARTICLE X1
CONSULTATION ON COLLEGE
BUDGET

The purpose of the Compus Wide Committee on
Budget Consultotion, as established under Article
VIl A (2), sholl be te provide an opportunity for
consultation with the President of the College or
his designees with respect to the development of
the Coliege budget as it progresses from the Ad-
ministration of the Coilege to the Board of Trus-
tees to the Executive ond finally ta the Legislative
branches of the State Government. Specifically,
the Compus Wide Committes on Budget Consul-
totion shall assist the Academic Departments in
the preporation aof plans ond proposals concerning:

(a) The requirement for new teaching staff ot
the College in arder to meet the onticipated
increase in studert enrollment.

(b) The onalysis of cost for new educational
programs and projects within each Department.

(c) The expansion of the Department in other
academic areas commensurate with the stated
?bjecﬂves of the Department ond of the Col-
ege.
In addition, the Committee shall develop proposals,
based on odequate study and analysis, including
estimates of cost, for the improvement of physical
focilities ond supportive services for faculty. In
preparing their recommendations, the Committes
shall be guided by the following cbjectives which
the parties to this Agreement recognize as desir-
oble goals to be achieved for the welfare of oll
foculty at Boston State College:

(a) To provide substontiol reduction in the num-
ber of taculty assigned to o single office.

(b) To provide on office for each Department
Chairman.

{¢) To provide each office with suitable and
sufficient desks, chairs, files, bockcases, and
other necessary professional equipment.

{d) To improve the cvollcbillty of secretariol
services for individual foculty.

(e) To provide efficlent telephone services to
foculty ond departmental offices so that the
obility to dial intercom is odequote.

(f) To provide suitahle, properly maintained
and odequately protected parking facilities for
all faculty memberz.

(g) To provide adequate dinlng ond lounge
;:reas for faculty in the College’s several build-
ngs.

(h) To provide seporate reading and study
areos for faculty in the library. .

(i) To provide for adequate heat, light, ventila-
tion, janitorial services, security, and surveil-
lance of all offices, classrooms, laboratories,
and other College facilities.

The Compus Wide SSommittee on Budget Consul-
totion shall transmit ony such proposals or plans
to the All Compus Committee for review and sub-
sequent transmission to the President of the Col-
lege.

The Compus Wide Committee on Budget Comul;
tation shall meet with the President or his desig-
nees from time to time for the purpose of discuss-
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ing informationally the development of the budget
requests being prepared by the College for submis-
sion to the Board of Trustees for any given fiscal
period.

-ARTICLE XIH!
EXTRA DUTIES OF FACULTY

A, Qualificctions for Program of Continuing
Studies

1. The necessary qualifications for teaching ony
course or program in the existing Progrom of Con-
tinuing Studies sha!l not be less than those re-
quired for teaching at the day college, except that,
at the discretion of the President, such qualifica-
tions may be waived for faculty teaching speciol
courses.

B. Student Advising by Faculty

1. Foculty Advising assignments will be made by
Department Chairmen with du» consideration to
the interest and competence of the faculty mem-
ber in this work,

2, Students shall be admitted tn an ocodemic
major by registering with the Department Chair-
man. No student who possesses the minimum
academic requirements for entry to a major and
wha is in good stending or retention stotus shall
te denied cdmittonce unless o major is over sub-
scribed ond has temporarily ceased occepting
majors,

3. Students who are not aedmitted as majors in
o depariment shall be advised through the office
of the Deon of Students.

C. Other

1. New, inexperienced foculty members, who are
preparing courses for the first time, shall when-
ever possible, be exempt from extra duties, except
at their own request.

ARTICLE XIV
FACULTY GRIEVANCE PROCEDURE

A, Intent

The Boord and the Federation agree that they will
use their best efforts to encourage the informal
and prompt settlement of grievonces which moy
arise between a member of the faculty or the

Federation and the Board by use of the processes
set forth below.

B, Liefinition

A grievance is a complaint by a member, or mem-
bers, of the foculty or the Federation, upon the
majority vote of a duly constituted meeting of
the Executive Council thereof brought during the
term of this Agreement, that an express provision
of this Agreement, or of any of the written policies
of the Bonrd which are expressly incorporcted by
reference in Article XVII of this Agreement, has
been violoted in its opplication to him or the
Federation, as the case mey be,

C. Procedures for the Filing of a Grievance

Any aggrieved memter or members of the faculty
or the Federation filing a grievance under this
Acticle shall file it in occordonce with the fol-
lowing procedures:

STEP 1 (informal): The Academic Dean

An cggrieved member or members of the faculty,
or the Federation, as the case may be, shall meet
ond confer with the Acodemic Deon, or his desig-
nee, within two (2) days of written notice by the
grievant to the Acodemic Deon of a comploint
that o grievance exists to attempt to resolve such
camplaint informally. :No complaint shall be filed
more than fourteer: (14) calendor days from the
day or event upon which the grievonce is based
or from the dare when the faculty member or the
Federation had or s“ould have had knowledge of
the event. !f the Dean and the grievont shall not
have resolved the comploint within five (5) doys
of such notice then the grievont may proceed to
Step 2.

STEP 2 (Forma!): The Academic Deen

The grievont sholl set forth in writing fully ond
completely the complaint, and the remedy re-
quested and shall file the same with the Acadeinic
Dean. In oddition, ony aond all supporting focu-
ments and materials shall be filed in written form
at the time of the {iling of the complaint. The
complaint sholl be signed by the member or mem-
bers ot the faculty. No complaint shall be filed
mare thon fourteen (14) calendor doys from the
doy or event upon which the grievance is based
or from the dote when the faculty member or the
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Federation had or should have had knowledgs of
the event.

The Acodemic Dean ond the grievant shall there-
upon meet ond discuss the complaint and griev-
once as presented. If the grievance is not rescived
within seven (7) colendar days of such filing with
the Academic Dean to the satisfoction of the
grievant, the grievant may proceed to Step 3.

STEP 3: The Fresident of the College

Within the seven (7} day time limit, the grievont
may file with the President of the College o writ-
ten request for o conference together with o copy
of the comploint ond oll other material filed by
the grievont with the Acodemic Dean, and o copy
of any written response or decision by the Aco-
demic Deon.

Within seven (7) colendor days of the receipt of
such filing by the grievont, :K: President, or his
designee, shall confer with the grievont. The Presi-
dent shall within fourteen (14) calendor days of
the receipt of the grievonce render o written de-
cision to the grievant satting forth his findings
ond the reasons therefor, ond sholl provide o copy
of such decision to the grievant, ond to the Presi-
dent of the Federation.

STEP 4: The .Board of Trustees

The grievont may within seven (7) doys ofter the
receipt of the decision ond finding of the Presi-
dent, or upon the follure of the President to oct
within the time specified, file with the Board only
o grievance orising out of or reloting to:

1. A foilure to comply with ony of the follow-
Ing: o) the procedures set forth in this Agree-
ment except os hereinofter provided; b) the
provisions of Article V; c) the written policies
of the Board which are expressly incorporoted
by reference in Article XVII of this Agreement,
except those reloting to oppointment, promo-
tion ond tenure; d) the procedurol due process
provisions expressly set forth In the Boord’s
policy on Appointment, Promotion ond Tenure
incorporoted by reference in Article XVii of this
Agreement, provided, however, thot grievonces
reloting to reoppointment, promotion or tenure
which ore concerned with motters of acodemic

judgment may not be processed by the grievant
beyond Step 3; or

2. A foilura of the President of the College to
have recommended the granting of tenure to
o foculty member who has met ofl of the writ-
ten requirements for tenure os set forth in the
Board’s policy on Appoiniment, Promotion ond
Tenure incorporated by reference in Article
XVI1 of this Agreement, ond who has been duly
recommended for tenure both by the Divisionol
Committee on Reappointment, Promotion ond
Tenture as established in Article Vil ond by
the Speciol Committee on Tenure os estoblished
in Article Vill.

Such grievonce sholl be filed with the Director of
the Division of Stote Colleges, os ogent of the
Board, ard with the President of the College in
the form ond In occordance with the procedures
set forth in Step 2. In oddition, the grievont sholl
file o copy of the decision ond findings of the
President of the College.

No other grievonce may be filed with the Board.

The Board sholl consider such grievonce ond shall
within sixty (60) days of the receipt thereof os
provided oforesoid render its decision. Written
notice of its decision sholl be provided to the griev-
ont, the Federotion, ond the President of the
College. Nothing herein contoined sholl be deemed
to require o hearing before the Board, except os
expressly provided in the Board’s policy on Ap-
pointment, Promotion ond Tenure Incorporoted by
reference in Article XVII.

Appointment of @ Federation
Representative

Any member of the fozulty moy request that the
Federotion represent him ot any step of the griev.
once procedure, The Federotion sho!ll notify the
Deon of the College, the President of the College
ond the Director of the Division of Stote Colleges,
os the cose moy be, of the nome ond oddress of
such Federotion representotive ot the time he is
so outhorized to represent the grievont.

Complionce with Procedures
No grievonce moy be filed except in the form and
in occordonce with the procedures set forth in
this Article.
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D. Waiver, Admission, cad Termination

1. ‘Weiver

Foilure to comply with ony provisions of this
Article shall be deemed to be o woiver of the
grievance under the terms of the Agreement.
The limit specified in the grievance procedure
may, however, be extended in ony specific in-

stonce by mutual written ogreement of the

partles.

2. Admission

The occeptonce of o grievonce by the Dean of
the College, the President of the Coliege, or
the Board of Trustees, or thelr ogent, shoil not
be deemed to be on odmission by the Board
that the grizvarce has, for ony other purpose
or proceeding, stonding ot o grievonce or cone-
stitutes on odmission of ony violotion or breoch
of the terms of this Agreement, or is cognizable
or justicable occording to ony appiicoble provi-
sions of the lows of the Commanweolth.

3. Terminetion

1f ony party to this Agreement or cny member
of the foculty shall initiste ony proceeding
reloting to o grievance in any odministrotive
or judiciol forum while ¢ proceeding reloting to
such grievonce is pending under ony provision
of sub-section C of this Article, such sub-section
C proceeding shall terminote as of the dote of
the initiotion of ony other administrotive or
judiciol proceeding ond the provisions of this
Article shall be inopplicoble ta such grievonce.

ARTICLE XV
NO STRIKE PLEDGE

The Board ogrees thot it will not lock out ony or
oll of its employees for any couse durlig the term
of this Agreement, ond the Federction ond its
ugent agree thot they will not engoege in, induce,
or encouroge ony strike, work stoppoge, slow-
down or withholding of services by the foculty.

Nothing contoined in this Article shall be deemed
to walve, impair or restrict the right of the Board
to seek or pursue ony remedy at low or equity
provided by the Lows of the Commonweolth,

ARTICLE XVI
STATUTORY RESPONSIBILITIES
CF THE BOARD - .

All management rights and functions, except those
which are clearly and expressly obridged by this

" Agreement, sholl remoin vested exclusively in the

Board. Nothing contoined in this Agreement shall
be deemed or construed to impoir or limit the
powers ond dutles of the Board under the laws of
the Commonweolth.

ARTICLE XVIi
THE POLICY MAKING AUTHORITY
OF THE BOARD OF TRUSTEES

The parties hereto expressly ogree that the fol-
lowing enumerated Board palicies are incorporated
into this Agreement, for the purpose of this Agree-
ment, ond that these enumerated policies, and
these policies only, shall not be altered or omended
by the Board, os they opply to Boston State Col-
lege, during the term of this Agreement withou
the express consent in writing of the Federotion.

These policles enumerated below are ottoched to
the Agreement as Appendix B ond mode o part
hereof:
1. The Board's policy on Appointment, Prom.o-
tion ond Tenure, os omended ond revised to
ond including March 15, 1972,
2. The Boord’s policy on Non-discrimination,
3. The Boord’s policy on Academlic Yeor.
4. The Boord’s policy on Acodemic Freedom
ond Responsibilities os set forth in Article V
of this Agreement,

ARTICLE XVill
DURATION

A, Durstizn
This Agreement shall be effective for the period
from April 3, 1972 to June 30, 1974,

The parties agree to commence negotiotions for @
renewal Agreement no later than ~ne hundred-
twenty (120) days prior to the termination date
set forth ubove.
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B. Extent

The Boord and the Federation acknowiedge that
during the negotiotions which resulted in this
Agreement, each hod the unlimited right and
apportunity to make demonds and proposals with
respect to any subject or matter not removed by
law from the applicable area of callective baor-
gaining, and thot the understardings and agree-
ment: arrived at by the parties nfter the exercise
af that right and apportunity ove set forth in this
Agreement, and shaii constitute ihe sole agree-
ment between the parties for the duration thereof.

Therefore, the Board and the Federotion for the
life of this Agreement each voluntarily ond un-
quolifiedly waives the right, and agrees that the
other shall not be obliged, to bargain callectively
with respect ta any subject or motter not speci-
fically referred to or covered in this Agreement,

even though such subject or matter may not have
beer within the knowledge or contemplation of
tither or both porties at the time they negotiated,
ar signed, this Agreement.

ARTICLE XiX
SAVING CLAUSE

If any of the provisions of this Agreement shall
in aniy manner conflict with or contravene ony
Federal Law ar Statute, Law or Stotute of the
Com-monwealth of Massochusetts or the rules and
regulations promulgated puriuant thereto, such
provisians shall be considered null and void and
shall na? be binding on the parties hereta; in such
event, the remaining provisions aof this Agreement
sholl remab in full farce ond effect.

This Agreement executed this Third day of April, Nineteen Hundred and Seventy-Two.

FOR THE BOARD OF TRUSTEES
JOHN M. CATALDO

Chalrman

FOR THE FACULTY FEDERATION
MICHAEL G. MENSOIAN

President
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APPENDICES : i

APPENDIX A
PAYROLL DUES DEDUCTION AUTHORIZATION
To the Board of Trustees of State Colleges

{ hereby authorize and direct the Board of Trustees of State Colleges through its officer,

igents and employees, to deduct from the portion of my salary due me each month the
amount as certified by the BOSTON STATE COLLEGE FACULTY FEDERATION, LOCAL b
1943, as the current rate of dues. Such deduction is to start immediately after ‘the date gt
of this authorization.

| further authorize and direct you to transfer and pay the sum so deducted to the .
Treasurer of the BOSTON STATE COLLEGE FACULTY FEDERATION, LOCAL 1943, ,
BOSTON STATE COLLEGE, BOSTON, MASSACHUSETTS, ?

In consideration of the above described service rendered by the Board of Trustees of
State Colleges, its members, officers, agents and employees, the undersigned hereby
releases and dascharges the Board of Trustees of State Colicges, its members, agents, and
employees, of and from any and all liability whatsoever arising as a result of the author-
ization herein given.

This authorization is revocable by me upon sixty (60) days written notice, to the BOSTON
STATE COLLEGE FACULTY FEDERATION LOCAL 1943, and the Board of Trustees of
State Colleges, and the revocation will become effective upon the thirtieth day, or upon
termination of my employment. It is understood this service shall be limited to deduc-
tion to one employee organization for any individual employee, and that no partial de- ,
duction will be made. !

Employee Signature

Date of Notice:

Social Security Number

Position Title

LLast Name (Print) ~ First Middle

Address
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APPENDIX B

PREAMBLE TO POLICY
ON APPOINTMENT, PROMOTION

AND TENURE ) |
In odopting and pramulgating the attached policy

on appointment, promotion and tenure, the Board .

of Trustees recognizes that this document is a
maojor, if somewhat, imperfect step forward in
determining personnel policy for foculty members
in the State Colleges. As changing caonditions for

further clorification require, amendments and fur-.

ther annexes will be previded.

Definition relating ta this policy:
**Teaching faculty member” sholl meon any
member of the professional staff of the state
colleges of the ronk of instructor, assistont pro-
fessor, cssociate professor, professor aor visiting
professor whose duties involve the instruction
of students in classes, loboratories, seminars or
other instructianal situations.
**Termination’’ shall mean the permanent sever-
‘ance of an existing employment relationship
initiated by the college or the Board of Trus-
tees. :
“’Tenure” shall meon the right of the teaching
foculty of the State Colleges to be removed
only upon just cause, ta a hearing upan dismis-
sal ond te such review as is pravided in this
policy. )
Furthermore, it is the policy of the Board of Trus-
tees of State Colleges nat ta approve a solary for
any faculty member or professionol administrator
beyond the maximum solary range for the posi-
tion as approved by the Board of Trustees.

Mareover, the attached policy is olso bosed an
the express-understanding that -

A. Contracts for non-tenured faculty are term
agreements subject to renewal by the Board of
Trustees upon recommendation of the President,
who makes his recommendation after the com-
pletion of the established evaluation procedures.

B. The serious dacision of gronting tenure, de-
mands that the President, befare making recom-
mendations to the Board of Trustees, have sub-

stantial evidence determined through profes-

slona! evaluation that the candidate will be o
constructlve and signifizant contributor to the
continuous development of high quality educa-
tion in the institution.

POLICY ON APPOINTMENT,
PROMOTION AND TENURE

(Adopted by the Board of Trustees on May 15,
1967,) and as amended to the dote of this Agree-
ment,

Appointment

I. Minimum Requirements for Teaching, Foculty
Appointment ond Promation

Teaching faculty members may be appointed initi-
ally ot any rank in keeping with minimum require-
ments. These requirements apply to faculty mem-
bers in the nine state colleges and tao persons in
the academic departments of the Massachusetts
Coallege of Art oand the Massachusetts Moritime
Academy.” Exceptions to these requirements may
be made in certain specialized areas and under
ather special circumstonces with the approval of.
the Board of Trustees. Nothing in these require-
ments should be construed to prohibit the appoint-
ment or pramation af on individual of exceptional
talent or accomplishment who does not meet all
the stated criteria. In reviewing such recommen-
dotions for exceptional appointments, or promo-
tians, the Board of Trustees shall give due con-
sideration in the olternative ta: (o) evidence of
the obility of the candidote to render a unique
academic contribution to the college, or b) evi-
dence af a candidate’s extroardinary competence
in the area of his discipline or specialty, ar (c)
evidence that the discipline or specialty of the
condidote daes not customarily demand fulfiliment
of thase ocademic degree requirements set forth
by the Board os minimum criteria-for-appointment .
or promation to eoch rank.

A. Instructor — A moster’s degree from an ac-
credited institution in the acodemic or profes-

*Faculty members instructing in technicol areas
ot Massachusetts Callege of Art will be subject to
different requirements os set forth in the Boord of
Trustees’ palicy adopted October 9, 1969, -
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-slonal discipline to be tought. (Two years of

-appropriate professional experience required of
persons teaching courses in professional areas.)

“B. Assistant Profsssor —

- a. A master's degree from an occredited in-
- stitution in the acaodemic or professional dis-

- i cipline ta bs taught plus thirty odditiona! -

graduate credits acceptable to the college.

b. Three yeurs experience in teaching (two
years if person possesses doctorate).

C. Associcts Professor —
3. A .doctor’s degree from on institution ac-
credited at the doctorai level and in the
ccademic or professional discipling ¢ bs
tought. )
b. Six years’ experience of which ot least
three must have been in higher education.

~D. Professor —
a. A doctar’s degree from an institution oc-
‘credited at the doctoral level and in the
ocademic ar professional discipline to be
taught.
b. Eight years experience of which ot feast
five must have been in higher education.

E. Academic Dean — Same as Professor.

It. Appointment Procedures and Terms

1. Instructors will ordinarily be appointed to
successive one-year terms with proper nctice
being given in the case of termination (see
Section i11). Na one will remain in the rank of
instructor more- than five years. Prior to the
beginning of his fifth year, an instructar will be
given written notice that:

a. he is ta be promoted to the rank of assis- »

tant professor at the beginning of the next
_ year, or

b. he is beginning a terminal one-year op-

pointment.
In short, an it.
of five yeors.
2, Persons initially appointed above the rank
of Instructor may be given initlol appointments,
without tenure, of one, two or three years. Such
‘contracts may be renewed for one, two ar three
‘years. Those initially appointed as assistant pro-
fessors may not be employed beyond six con-
secutive years without gaining tenure.

“w is *‘up or out” ot the end

3. Persons initiclly appointed ot the rank of
associate or full professor may be appointed for
an Initial one, two or threa year term without
tenure, or may be aoppointed initiclly with
tenure. Na person initially so employed may
serve more than three years without galning
tenure.

4. Persons appointed as Visiting Prafessors shall
be employed for a specified period of time and
shall not attain tenure,

5. Precise conditians of employment shall be
stated in writing with a copy to be provided to
the appointes.

1, Termination ]
Due notice of intention to terminate non-tenure
appointments must be given.

a. Termination after first yeor — notification
by March 1 of first year.

b. Termination ofter second yeor — notifica.
tion by December 15 of second yuar.

¢. Termination after 3 ar more y2ors — ncti-
fication by September 1 of final year.

1V. Promotion
1. Promotion sYall be based on:
a. Minimum requirements. (See Section 1
cbove
b. Annual evaluation of all faculty members.
c. Recommendations by local joint foculty
- and administrative prccesses.
2. Promotions shall normally take effect at the
beginning of an academic semester or term.

V. Foculty Evaluation

A. There will be on annual evaluation made
of each faculty member with a written record
kept ¢f the substonce of the evaluation. The
evaluation wili be made by @ committee which
shall include: the Chalrman of the Individual’s
department, Academic Dean and/or President
and one other tenured member of the faculty.
Each callege has the aption of establishing some
other evaluation system accaptable to the Trus-
tees.

B. In general, faculty members will be evalu-
ated on the following bases:

1. Classroom effectiveness.

- 2. Professional activities Including positions
of leadership.
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3. Research ond publication.

4. Contribution to the college community.
5. Advanced study.

6. Leadership in community affairs.

C. Annual faculty evaluations will serve as the
basis for promotion, merit pay and tenure can-
sideration.

Tenure

The granting of tenure to a faculty member is
the single most important type of decision made
in on educational institution. Barring unforeseen
circumstances, tenure obligates the institution to
the employment of the faculty person for the bal-
aonce of his professional life. It not only makes o
maojor financial commitment ta the individual
until retirement, but even beyond. It must be ac-
complished with the utmost of care, concermn and
searching evaluation by the administration of the
institution.

I. Entitlement
A. No person holding the rank of instructor
shall gain tenure.
B. Any facuity member other than instructor
-who serves the coliege for more than six con-
secutive academic years shall thereby gain
tenure.
C. Any person promoted from within any insti-
tution in the State College system ta the rank
of Associate or full Professor shall thereby gain
tenure without regard to the length of his
service.
D. Persons initially employed as Associate or
Full Professors may be granted tenure on ap-
pointment. In the event of an initial non-tenure
term appointmen? to either ronk, the individual
may not serve for more than three years with-
out thereby gaining tenure,

E. No person serving in the capacity of a Visit-
ing Professor shall gain tenure.

‘F. Once attained, tenure is transferable from
one institution under the Board of Trustees of
State Colleges ta another.

G. Presidents, Deans, Department Chairman and
other administrators do not have tenure in their
odministrative positions although they may
retain tenure as faculty members.

1l. Evoluation for Tenure ’ :

- A, When o person is being considered for o
tenure appointment, whether by promotion from
within or appointment from outside, o thorough
evaiuation of his ochievement ond potential
shouid be made in each case by o special od
hoc committee, including: the president, the
acadimic dean, the department head, o tenured
member of the same department, o tenured
member of another department. {ln on excep-
tional case, the president Is empowered to em-
ploy us ¢ consultant and member of the od hoc
cammittce, o tenured pesson in the same aca-
demic discipline in another institution of higher
learning.)

B. Evaluation by the ad hoc committee will be
accomplished in such timely fashion as ta pro-
vide proper notice to those individuals who are
not 1o be re-employed. ‘

I11. Removol of @ Tenured Person

A. A tenured person, without regard for the
means through which he attained tenure, shall
not be removed from his position except for
just cause and through due process.

B. Removal of o tenured person shail be sub-
ject to the following procedures:
1. The person must be advised in writing, ot
least ten days in advance of any hearing, of
the charges to be presented.

2. The charges must be presented ot o hear-
ing to a committee composed of tenured peers
from the faculty and representatives from
the college administration. The person may
be represented by counsel.

3. The recommendation of this committee
must be forwarded to the Board of Trustees
with all necessary records.

4. On written request of the individual, the
Board of Trustees will grant the individual
a full hearing.

5. The individua! will be given at least thirty
days notice of the hearing with the Board of
Trustees. He may be represented by counsel.

6. A transcript of the proceedings of - all
hearings will be made ovailable to the indi-~
vidual upon written request. .
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IV. Effective Date of Tenure Policy

A. This tenure policy shall apply to all foculty
members whose period of service began after
September 25, 1965.

B. Individuals formally grented tenure priar to
September 25, 1965, will continue to enjay the
rights and privileges occorded them under Sec-
tion 4B of Chapter 73 of the Genera! Laws.

C. Individuals employed an other than term
appointment prior to September 25, 1965, but
who had not formally been gronted tenure
under Sectian 4B of Chapter 73, but who were
granted what is tantamount to tenure by
Chapter 572 of the Acts of 1965, are deemed
by the Board of Trustees to have achieved
tenure granting them the following rights:

1. A hearing before the Board of Trustees

concerning dismissal charges.

2. Thirty days written notice of such hearing.

3. Representation by caunsel.

4. A transcript of all proceedings to be made

available on written request.
D. For those individuals first employed ofter
September 25, 1965, time served prior to Janu-
ary 1, 1968, will be considered as meeting in
part the requiremerts for ocademic rank and
tenure.

. Appointment, Promotion ond Tenure

Policy Amendments

1. At the time when notice Is given to non-
tenured faculty members that their cantracts
are not to be renewed, a statement shall be
given to them setting forth the reasons for such
non-renewal. Under no circumstances, hawever,
shall either (1) a notice of non-renewal of con-
tract, or (2) o statement setting farth the rea-
sons therefor, be given to cny non-tenured
fuculty member without prior appreval of the
Board of Trustees (eff 1/13/72)

1. No foculty member on less than full-time
service will be eligible far tenure. (eff. 2/12/70)
1. Full-time public school tecchers, who serve
as part-time training school teachers for the
colleges, shall not be eligible for tenure ot the
college. (eff. 2/12/70)

IV. Leaves of -absence for non-tenured persons
shall not interrupt service towards tenure, nor

;l(\;;uld they count towards tenure. (eff. 2/12/

V. Members of the staff at the State Colleges
on leaves of absence for whatever reason shall
relinquish their rights to toke part in officiol
campus activities, inciuding voting ;)rlvlleges
and committee meetings. (eff. 4/9/70

V1. Leaves of absence for professiona! staff at
the State Colleges may be granted for o one
year period but for nat more than two consecu-
tive year. (eff. 4/9/70)

VIl. Professional stoff members at the Stote
Colleges on leave of absence shall not be eligi-
ble for promotion or merit increase until thelr
return to the coilege. (eff. 4/9/70)

Vill. All professional appointments to  the
libraries sholl be on o 12-month basis, effective
July 1, 1971. All persans now on 12-month
oppointments will remoin on such o calendor,
and those on an acedemic year calendar may
have the option of remaining on the academic
calendar or going on to the 12-month colendar
with an oppropriote salary odjustment. Libro-
rions at ranges V, {V, and 1l shall be eligible
far tenure ard other fringe benefits ordinaril

accorded teaching faculty in accordance wit

Board policy. (eff. 1/14/71)

IX. Speciol Amendment opplicoble only to
foculty at the ronk of instructor whose fnitial
appointment occurred between September 25,
1965 ond December 31, 1967.

I. Effective Date. This amendment shall be
effective between February 11, 1971 end
December 31, 1973 inclusive. As of January
1, 1974, thir omendment shall be deemed
repgaled, and i:s provisians shall be null ond
void.

fl. Authority Gronted. During the effective
period of this amendment, aoforesaid, the
President of any state college is authorized
to recommend to the Trustees, in his abso-
lute discretion, the reappointment of a
foculty member who meets all of the follow-
ing requirements: :

1) who was granted an initiol full-time

oppointment to the renk of instructor be-

Q
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tween September 25, 1965 ond December
31, 1967, ond

2) who has served continuously ond sotis-
factorily ot the renk of instructor since the
time of his initiol oppointment, ond

3) who, prior to the beyinning of his fifth
year of continuous service ot tke college,
has not completed the minimum require-
ments for promotion to assistant profes-
sor —- namely s mester's degree in

academic or professional discipline to be
teught from om accredited institution of
higher education, plus 30 edditione! gred.
wate credits ecceptable to the college.

111, Reappointment Procedures ond Conditions.

The following speciol procedures and conditions
sholl be controlling in recommending ony foculty
member for reappointment who meets the re-
quirements described in Section {1 obove:

1) notice, if ony, of his reoppointment ot
the rank of instructor shall be given not
loter thon April 1, 1971, April 1, 1972, ond
April 1, 1973, os the cose moy be.

2) each such foculty member shall give writ-
ten notice to the President of his ogreement
to complete ot least 12 groducte credit
hours, occeptoble to the college, within 15
months ofter eoch such notice of reoppoint-
ment.

3) each such foculty member shall be zub-
ect to evoluation in February 1972, ond
ebrucry, 1973. Such evoluation will be con-
ducted by o committee composed of the
faculty member’s department chairman, the
ocodemic dean ond/or the President, ond one
other tenured member of the faculty, In each
such evoluation, the committue shal give due
considerotion to the foculty member’s prog-
ress in sotisfactorily completing the minimum
degree ond credit requirernents os described
oforesald. os well os to such odditionol foc-
tors os (o) clossroom effectiveness; (b) pro-
fessional octivities, including positions of
feadership; (c) research ond publicotions; (d)
contribution to the college community; fe)
odvonced study; ond (f) leodership in com-
munity offoirs.

4) such evaluation committes shall transmit
to the President the results of its evoluation,
ond o recommendation not loter thon Morch
1, 1972, ond March 1, 1973, os the cose
may be, either (0) that the foculty member
be reappointed for one odditionol acodemnic
year, of (b) thot the foculty member not be
reappointed.

S) in the event thot the evaluction commit.
tes recommends that the foculty member be
reappointed for one odditional ocodemic
year, the President of the college, if he con-
curs with the comumittee, may tronsmit his
recommendation to the Board of Tiustees for
reappointment provided, however, that such
foculty member first

{o)_gives written notice prior to March 1,
1972, ond March 1, 1973, tc the Presi-
dent of his ogreement to complete ot lozst
12 groduote credit hours, occeptable to
the college within 15 months of notice of
his reappointment, and

(b) agrees to be subject to evoluotion In
the following February in occordance with
the terms ond procedures, ond by o com-
mittee composed of t de-
scribed obove in subsection 3.

6) in the event that the evaluction commit-
tee recommends that the foculty member not
be reoppointed, the President shall notify
such foculty member by Apri 1, 1972, ond
Aprit 1, 1973, os the cose may be, thot he
will not be reoppointed for on odditionol
ocodemic year.

7) not loter than December 31, 1973, olf
such foculty members sholl have Loen given
written notice, notwithstonding any foregoing
provision of this omendment to the controry,
that:
either
(o) he is to be promoted to the ronk of
assistant professor;

or
(b) he Is not to be reappointed for on

additions!

aeandone
BLELE e Jwwr e

It is the intent of this provision to insure
that oll such faculty members ot the ronk
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of instructor shall be “wp or out™ not loter
than December 31, 1973,

8) such foculty member sholl under no cir-
cumstances become eligible for promotion to
ossistont professor unless he sholl hove both
pramotion of a moster’s degree in the oce-
demic or professional discipline to be tought
from an occreditad Institution of higher edu-
cation, plus 30 edditional groduste credits
occeptable to the college, ond (b} been
recommended to the President of the college
fer such promotion by the speciol evoluction
committee.

9 such foculty mambar shall wundar no clre
cumstonces become eligible for considerotion
for tenure nor shall he goin terure until the
termination of his first complete ocademic
year foliowing his ion to the romk of
ossistont professor, (eff. 2/711/71)

Non-Discrimination

prescribed
(eff. 12/11/69)
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