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ABSTRACT
The preliminary plan for the National Institute of

Education (NIE) was sent to 492 persons in the field of education in
order to elicit reaction to the plan. This document summarizes the
171 replies received by the NIE planning group, according to the
categories of concerns raised by respondents. Editorial comments are
included, as well as issues where a firm decisicn had been reached in
order to reflect the thoughts and feelings of the educaticnal field
should ‘these issues be reconsidered a* some point in the future. In
addition, a summary of responses is provided for each major interest
or occupation area represented, such as educational researchers and
school board members to determine any major differences between areas
and to make data available regarding the particular concerns cf such
groups. The major issues of concern as sunmarized from all the
replies resolve around the structure of NIE--its organization amnd its
‘relationship to existing agencies and the director and staff.
Concerns regarding the substantive plans for NIE center cn
educational research, the linkage of research and development with
practice, the objectives of NIE, and the educaticn of educaticnal
perscnnel. Those issues receiving little attenticn were the
evaluation of NIE itself, curriculum, comparative education, higher
education, foundations of education, and the tramnsition from NCERD to
NIE. (Author)
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Attached is a copv of the sumnory of responses to the NIE draft pre-
pared by Dr. Roger lLevien. Only two of the nearly 200 persons who repiled
directly to Dr. 3 ovien did not grant peemission to releuse their responses
to OfF,
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RBesides the summacy T suggest you read seversl of the letters.

1) Gregory anrig's weply because of his knowledge of OE as an
executive accistant to former Commissionsy James E., Allen,
2) Robert Fliis of General Learuing Corporation sent a letteor
which is percepkive in its dealing with the. problem of linking kéD
to practice. ' ' '

. 3) Max Beberwman's veply because of its detailed (20 pp) wespouse to
”. . many issucs. 1o some it may be of personal interest because it was

vritten shortly before his death,

4) David Cchen's letter and article arve grist for considerations on
changiug the Institution ¢ education, :

There are several bhound volumes of the replies received by Roger Levien in
the cffice of the NIE plamming unit, if you ave intercsted, ' g

Susau Stairs can direct you to the .charts T drew up in order to swmmarize
Yy C F
- the data. B

‘ . I'suggest that a research assictant examine the documents rocommended in

the "other sources' section of.the summary, particularly those referving to-
other orxganizations. This seems to be a useful historical analysis and an
important task in maintaining an openness to snggestions frem the ficld,
More importantly good inforwation may Le found this way.
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QEMORAND‘JM ‘| DEPARTMENT oOF HEALTH, EDUCATION, AND WELFA:E

OFFICE OF EDUCATION

DATR: October 1, 1971

TO ! Harry Silberman

FROM ¢ gathleen O'Keefe : ' s

‘SUBJ!CT:'A Letter and General Summary of Replies to the Levien Document to All
Respondents o

‘In our conversation Sept. 13, 1971, we agreed that it would be a good
idea to send each person who sent in a response to the Levien plan for
an NIE a general summary of what the summary indicated. This would help
to show that the NIE planning unit is trying to 115ten to a wide range
of individuals concerned with education.

Attached is a copy of the general summary plus a draft of a letter to
. accompany the general summary. Note, that I offered to send out the deta11ed
summary to those interested. I doubt that there will be many requests, but
the openness in sharing this information will be good for the image of the
planning group, It is information told to us by people who have granted
perm1551on to share the data. i

Of the 171 replies sent to Roger Levien, I noted that only two individuals
did not grant permission to share the letters with OE.
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General Summary of Replieé tc the Preliminary NIE Plan.

Kathleen 0'Keefe
September 9, 1971

The prelininary plan for a National Institute of Education by

Dr. koger Levien was sent to 492 personé in the field of

education and /or inmterested in contributing ideas to

“education, in order to elicit reaction to the plan. In.

addition to those copies distribute by Dr. ievien, officials

* within the Office of Education also sent oui{ a number of

copies,

To date 171 replies fo this document have been received‘
and released by the writers to the NIE .planning group
These rep11es have been categorized, collated, and
summarized in order to bring the various concerns and ideas
to the members of the NIE planning group'gg the Eimg the
topics of concern to the létter writers, were being

discussed.

i _
A summary of all the responses was made according to the
categories of concerns raised‘by respondents. Editoral comments
were included as well as issues where a firm decision had been

reached (ie, Secretary Richardson's testimony to Congress that

NIE would report to the Commissioner of Education) in ordar

'_to reflect the thoughts and feelings of the educational field

f these issues are reconsidered at some poiné in the future.
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Sunmary of Replies i
Kathleen O'Keefe '
Sept. 9, 1971

In addition, a summary of responses was made for each major.interest
or occupation area'represented, such as educational researchers,
"school boara members, etc. This was done in order to detérmine

any major differences between areas and to make available

data regarding the particular concerns of such groups, - §

The major issues of concern as summarized from all the replies

resolved around the structure of NIE - the organization, its

-relationship to existing agencies and the director and staff.

——————

Concerns regarding the substantive pléns for NIE centered oﬁ‘
educational research, the linkage ¢f research and development
'with,nzaétice, the objectives of NIE and the education of
educatiopal éersonﬁel. Th;se issues which received little
attention were the evﬁluation of NIE_ itself, curriculum,
comparative education, higher education, fouﬁégkions of

education, and the. transition from NCERD to NIE.

Below 18 a list of the categories of interest to respondents and'
and the number of responses each topic received from the 171

. replies.
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Summary of Replies
Kathleen O'Keefe
Sept. 9, 1971

Organization of NIE
Educational Research

Relationship of NIE to Existin
Agencies

Linkage of R&D to Practice
Objectives of NIE
Director and Staff
Education of Educational Personnel
Other sources to consider
Advisory Council
Budget

_.Methbds.of Operation

‘Societal Concerns

;Assessment and Evaluation
Miseducation of the Disadvantaged
Technology and Media
Schoeol Organization
Research and Development Institutions
Use of Resource;
Experimental Schools
Career ﬁeeds

.Evélution of NIE

Demonstrations

- =38

-36

=36

-32

-21

'
- N - R -

| S
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.Summary of Replies
Kathleen O'Keefe .

Sept. 9,

1971

Comparative Education - -5

Curriculum’ T =5

Higher Education , -3

Transition from NCERD to NIE -2
Foundations of Education ’ ; -2

Within each of these categories there was no issue that was

a concern to a large number of respondents Instead the

recaction was quite diverse. What agreement there was showed:

1.

. A concern over the comparisons to other areas, such
] I

i
as maedicine and agriculture on the bases that these
~ields were significantly different (results are more

dramatic, easier to obtain, problems are more specific,

-and there is a profit motive). It was hoped that

models be developed for NIE based on its specific néedé,

instead of borrowing the agricultural and medical models,

!
A questioning of whether NIE was really different from
OE and thus whether new expectations for R&D in education

were justified.

A concern that while NIE ought to be a high-level agency
it should not be independent of the Commissioner of

Education,
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Summary of Replies
" Kathleen O'Keefe

Sept. 9, 1971

4. A number of suggestions for recording oﬁjectives and

priorities., -
- 5. A concern for the relationship between States and NIE.

6. A request by most major education groups to be included
early in the planning stages of NIE and to be given

membership on the advisory council for NIE.

- 7. A concern that the people consulted were not sufficiently
representative of the education field. This concern
was based on an examination of the names of those who
_replied.to the lLevien document rather than to the

approximately 500 persons to whom it was sent.

8. A greater concern for the quality of persomnel ir NIE

than the structure of the organization.

9. A very minor concern that a plan exist for the evaluation

of NIE, itself.

Sreular
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Summary of Replies
Sept 9, 1971
Kathleen 0'Kzefe

Thé major éducation groups and persons working ﬁithin_ a
particular area were naturally most concerned with thcse
aspects of the preliminary NIE plan that affected their
work. Hov.vever, many of the replies also showed a much
broader concern for issues to be cohsidered by NIE, c‘ar_ididgly'
fecountiné past mistakes in their own area of expa,?:"cise.' The
letteré generally reflected much thwghf and Care iﬁ the_'

expression of ideas,




The preliminary plan for a National Institute of Education by

Dr. Rbger Levien was sent to 492 persons in the field of education

and/or interested in contributing ideas to education, in order

“to elicit reaction to the plan. In addition to these copies dis-
tributed by Dr. Levien, officials within the Office of Education

also sent out a number of copies of the report.

This document is a summari of the.171 replies received to date and
released by'the Qriters to the NIE plaﬁning group, It was realized
that each person involved in planning NIE would not have the time

to read all the replies and recall all comments pertaining to a
particular issue. Thus, the ietters were analyzéd so that a summary
oé camments pertaining to each issue would be available to planners-v

at the time decisions were being made and to indicate to those

————

outside NIE that they were being listened to.

METHOD

Two dimensional charts were made which list the issues raised by
letter responses in columns anddwhich list fhe person making the
'reSponsé in rows. It was hoped that this letter-by?letter summary
ﬁould be useful to planners in considering consultants, in requesting
more detailed response to.an issue, and in determining subs;antive'

political considerations.

The issues listed in the-cﬁarts are those issues actually raised by

respondents, rather than all possible or-"most likely" concerns.
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The categories sometimes overlaé whére the comments of respondents
were also'overlaﬁping. Editorial camments were included as well as
issues where a firm decision has been reached in order té reflect

‘the thoughts and feelings of the educational field if these issues

are reconsidered at some point in the future.

From these charts, a summary of all the responses was drawn up, according
to the categories of concerns raised by respondents. In addition, a summary
of responses was made for each major interest or occupation area

represented, such as educational researchers, school board members, etc.

This was done in order to determine any major differences between
areas and to make available data :egarding the concerns of special
groups to NIE planners dealing with these groups. The two major
summar;es aré not identical in that the reader wiil not find exactly
the same statements in both summarie;. Ideas had to be'condensegu’:

more for the summary of all responses.

SUMﬁARY

The major issues of concern revolved around the structure of NIE - the
organization, it relationship to existing agencies, and the Director
.and staff. Concerns regarding the ;ubstantive plans for NIE centere&
on educational research, the linkage'of research and development with
practice, the objectives of NIE and the education of educational

) pefsonnei. Those issues which received little attention were the
evaluation of NIE, itself, cﬁrpicuidm, comparative educafién, higher

education, foundations of education and the transition from NCERD to




low is a iist of the categories of interest to respondents and
e number of responses each topic received from the 171 persons

o replied.

Organization of NIE - 86

Educational Research - 61
‘3e1;tionship to Existing Agencieé - 59
Linkage of R&D to pracfice - 42

Objectives of NIE - 40

Director and staff - 38

Fducation of Educational Personnel - 36

Otper sources to consider - 36

"~ Advisory Council - 32

Budget =~ 21

Methods of Operation - 18

Societal doncerns - 17

Assessment and Evalﬁation - 17
ﬁiseducation of the Dicadvantaged - 17
Technology and Media - 15

School Organization ~ 15

Research and Development Institutions - 10

Use of Resources - 9
Experimental Schools -~ 9
. Center for Education Studies =~ 7

Career Needs - 7
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Evaluation of NIEi- 6

Demonstrations - 6

Comparative Education - 5

Curriculum - 5

Higher Education - 3

Transition frcm NCERD tb NIE - 2

Foundations of Education - 2

Within each of these major categories there was no issue that was

a concern to a large number of respondents. Instead the reaction

was quite diverse. What agreement there was showed:

1.

A concern over the compafisons to other areas, such as
medicine and agricultdre on the bases that these fields
were significantly different (resulis are easier to
obtain, problems are of a more specific nature and a
profit motive is involved.) It was hoped that models

be devéloped for NIE based on its specific needs instead
of borrowing the agriculturgl and medical modeis.

A questioning of whether NIE was really different from

OE and thus whather new expectations for R&D in education

~were justified.

A concern that while NIE ought to be a high-level agency

it should not.be independent of the Commissioner of
Education (testimony has been given to Congress by
Secretary Riéhardson to‘have NIE report to the Commissioner

of Education).

Rt O
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4. A pumber of suggestions for reordering objectives and
_priérities.

S. A concern for the relationship Setween States and NiE,

6. A request by most major education groups to be included
early in the planning stages of NIE and to be given
membership on the advisory council for NIE.

7. A concern that the people consulted were not sufficiently
representatives of the education field. This coﬁcern
was based on an examination of the list of 171 names of -
those who replied to the Levien décument rathér than to
_the 492 persons to whom it was sent.

8. A gre;ter concern for the quality of personnel in NIE
than khe structure of the organization.

§. A ver? minor concérn that a.plan exist for the evaluétionv

I,
of NIE, itself.

i I
The concerns of the various education interest groups, like that of the
. total respondents, were diverse. What concensus there was is indicated

in the summaries for each group.

i ;
The major education groups and peféoqs working within a ‘particular
area were naturally most concerﬁed with those aspects of the
preliminary NIE plan that affected their work. waever, many of the
replies also showed a much broader concern for issues to be considered
by NIE, candidly recounting past mistakes in theif own area of ekpertise.
The letters reflected much thoﬁght and care in the expression of ideas.

" ERIC

IToxt Provided by ERI
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Summary of All Responses

(Total number of comments
59 on this issue)

171 (Total number of responde

Relationship to Existing Agéncies

- A large number of comments in response to the preliminary.
' dfaft of the plan for NIE dealt with questions or concerns regarding
“how NIE would relate to existing agencies and how NiE Q§u1d benefit
from the experience of other organizations. (Comments relating
to the Office of Education are considered in the section on Organiéétion)
One of the major areas of concern was whether or not the
enalogies to areas such as medicine and agriculture were appropriate
and hence, whethér using NIE, USF or the Department of Agriculture
structure would Produce the type of structure of most benefit

| :
.to educational research and development. Comments on this issue

follow. l

1. The anaiogies are inappropriate. The issucs of education
do not quantify easily. Medicine and_agriculture are basically
private enterpri es which treat problems that are specific in
nature. Education does not. (7)*

|
2, The comparisdhs are inaccurate because there are no agreed
upon values (ohjectives) in education. (3)

3. The charts comparing education to medicine simply show

that the medical system is not very good. (2)

* The number in parenthesis is the number of persons who made
the point.
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4. The comparison to medicine is not good because the

“"dramatie results“ of medicine do not occur in education. (3)

5. Do those working with the agricultural and medicai agerci es
think that their organizational modeis are fit for replication? (1)‘
6. In usihg NIH and_NSF as models have their failings in

terms of their objectives and differences in orgaﬁizatiqn

and procedures due to different objectives been considered. (1)

7. In planning, consult more with NIMH than NIH because NIMH

had to face (a) the problem of too rapid groﬁth with funds
outstripping qualified personnal and (b) a consistent drift

to basic research with adequate strengthening of applied

work. (1)

8. Parallels to NSF may not be appropriate. (1) : }
9. Comparisons to various areas show that dollars invested

are not correlated with results. (1)
10. In comparing R&D budgets compare OE, not NCERD, to

other agencies as NIH. (1)
li. The analogies to agriculture and the regional functions

are good. The Educational Laboratories may perform some

reéional function but not all. (2)

12. The R&D comparisons to other aréas are good. (1)
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13. The comparisons of NSF to OE are unfair because Oﬁ
has had only 5 years of curriculum pfojects while NSF
has had 10_years. (1)

14. Concern was -iﬁdicafed overncomparisoﬁ to NSF claiming

that NSF proposals by>educators are discriminated against.

The relationship betwéen State and local education agencies
was another'area.which numerous persons commented on. The comments
- however, did not cluster around any specific issue.

1. Education, it should be rémembered, is the responsibility
of States. (1) ‘

2. NIE plans show a realistic relationship to the State. (1)

—— e

3. Sixty percent of NIE's R&D money should be given to

the States on the.basis that university centered research

has not paid off. (1) .

4. States and local agencies should have a voice in planning
NIE. (1)

5. Hopefully there will be a relationship between NIE and the
Education Commission of the States. (1)

6. How can NIE help the SEA's and LEA's "respond to the
individual-need of youth?" (1)

7. There should be more govem ance of education at the State
and national level. (1)

8. How will the potential conflicts between NIE, SEA's

and LEA's be de 1t with? (2)




Page 9 . ,

9; There is approval of the approath to strengthening the
R&D capabilities of SEA's and LEA's . (2)

10. The relationship of NIE to states should be structured
for policy input and the develorment of linkages father

'than for developing state R&D capabilitieg; R&D is too
complex for States to underfake. (l)v

11. There was a request for more clarity on the relationship
of NIE to States and other fede:al agencies. (1)

12, A national progfam of developing products and Eechniques

- velated to State programs of adapting and installing such

techniques was suggested. (1)
13. .NIE sho%}d help State and local agencies justify the
investment of part of their budgeé in R&D activities. (1)
The role of:the Regional Educafion Laboratories and the
Research and Development Centers funded by the government were
also of concern. .
1, Hope was expressed that NIE would.not replace the labs
and centers and prevent them from maturity. (1)
2. NIE should have a closé relationship to the Regional
Laboratories in order t§ strengthen them and advance their .
work. (2)
3. Labs and centers are doing basic research that should
continue to be supported. (1)
4. A long-term committﬁent to NIE is needed, not like the

Q demise of labs and centers. (1)
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Several comments weya also re;eived regarding ties between
NIE and local education agencies.
1l.There should be a direct relationship between urban
schools and NIE Staté Departments of Educaticn do not have
much interest in the problems of urban schools. (1)
" 2, Preference was given to more ties between NIE and
LEA's rather than to universities. Q)
3. Do not form local consortia. Usewiestablished links
such as the relationship of Regioﬂal Laboratories to LEA's. (i)
Other comments concerning the rélationship of NIE to other
agencies are as follows:
1. There 1s no need for another federal educatiaﬁ organization
.1 unless it i? truly interdisciplinary. (1)
2. How wil; N'IE avoid overlap with other agencies and
coordinate k&D among the agénciesé (2)
3. How will NIE deal with internal bureacratic constituents
such as OE's critics in OMB and 0ST? (1)
4. Include NSF and other academics in planning NIE, if they
are to have an input into the institute. (3)
5. NIE, it is feared, will be the "domain of the educationist"
as OE now is. (1”
6. How will NIE relate to education institutions? (1)
7. What will be the relationship of multiple level agencies

to NIE? (1)
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Organization of NIE 171

(=)}

A second substantial area of concern to those who commented on
the plan for NIE dealt with the organizational structure. Here
the major concern was with the relationship between NIE and OE.
Separafion of NIE from the Officé of Education and more specifically
from the juriédiction of the Commissioner of Education (as is
no longer the case) éaused much of the concern. Comments rggarding
this organizational issue were as follows:

1. There should be a Cabinet office for Education. That

rather than creation of NIE is the answer. kS)

2., NIE should report to the Coﬁmissioner of Education. (6)

3. OE should not be separate from NIE, (4) How will R&D

thep be coordinated? (1)

4. NIE and OE should.be separate. (2)

5. NIE should be independent of HEW. (1)

6. Head of ﬁIE and OE should be parallel and report to

the Secretary of HEW so that OF is not over shadowed (2)

7. Having NIE parallel to OE simply leads to duplication

of effort. (2)

Another area of interest and concern was how the organizationai
structure supported a new and different education institute. Heré
there was some concern that NIE would not really be different.

Comments in this regard were:
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1. The proposed NIE is not really different from OE. (5)

2. The plan does not point out why given more resources OE
can't do the job. (4) |

3. Only the organization makes NIE different from the status
given. That is not sufficient.to "sell' NIE,(l)

4. A new organization and more funds won't necessarily solve
the problems of education. (1)

‘5. NIE won't differ from the status given unless interrelationships

are developed between the 4 objectives and personnel

from various disciplines are found. The task is difficult

because people from various disciplines tend not to

cooperate. (1)

6. The scheme for NIE is not supported over alterﬁative

plans. (1)

7. Face the fact that NIEmybe a new organization and an

excuse for inaction. There are no suggestions, other than

vhat is in the Levien document, for prevention of the growth

of a bureacraéy, but there are requests thav the dangers

of a bureacracy be recognized. (1)

Given the existence of an NIE separate from OE, there were
a series of questions and comments regarding the relationship of

the two agencies.
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1, What are the objectives of NIE and wﬁat will they

be when NIE exists? What is the c¢{vision of labor?

Will OE have an actiQe development role? Will NIE
implement new knowledge. (6)

2. A single national policy is needed between OE and NIE. (1)
3. HOW'wfil”bbmpétition'with OE be avoided? OE will have
to accept an "educatiohal assistance role. (2) .

4, What will be the relatiénship of NIE to OE programs

as the Title I task force and various Title iII.projects?
There could be much ¢onflict and confusion. (3)

5. What R&D not in NCERD, but in OE, shouid be in NIE? (1)
6. NCEC can be a marketing arm for NIE. (1)

7. NCEC.should retain R&ngr quality.control of its own
~programs. | |

8. There should be explicit comﬁunication lines between

OE and NIE. (2)

9. R&D on the handicapped is seeﬁ as a mini NIE. However.
it is good to leave it in OE because if the program is left

alone it can serve as a pilot program for NIE. (1)
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Comments regarding the specific organizational plan for
NIE did not-cluster around any issue, The various comments
were:
1. Thtie Director of Programs,vDirector of R&D and the
Director of the Center for Eduéational Studies are not
functionally distinct. (2)
2. It is doubtful that the Director of Prograﬁs éhould
assume the task of direct oﬁerational responsibility for
experiments on a large scale. Its granis and evaluation
efforts should reach to all types of organizations. (1)
3. There is a possible conflict between the Center for
Educational Studies and the Directorate of R&D which
appear to be line functions with the Direcgorate of
Programs appearing to be a Staff function. An alternative
would be tq'put all specialized staff in the R&D |
directorate and staff management in the jurisdiction
of the DeputyuDirector. Then put work teams togefher for
programs. (1)
4. An alternative organizational chart was proﬁosed with
a Division of-Baéic Research, a Division of Product

Development and a Division of Product Diffusion. (1)
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the Office of the Directoraté rather than in the Division of
B&D resources. The linkage function cuts across all of NIE .
6. The plurality of institutes in NIE is a good idea. But:

' add an institute of Human Learning. (1)
7. There should be a Division of Elementéry and Secondary
Education. (1) | |
8. Multiple institutesishould be .rejected. (2)

. 9. .There should be & series of institutes., (1)
10, Matrix management is a good idea but it failed in OE,
Consider why it failed. (1)
11, The centers idea is good. The advisory council will
make or bre%k them. (1)
12, Matrix Lrganization for extra mural research may lead
to conflict:‘and make it difficult to formulate different
programs, (i)
13, A continuing R&D cémponent is needed in NIE to consider
the organizatiqn and the system sq_the problem can be avoided
of a'few persons gaining pqliti;al power but making no head-
way in solvigg the problgms of education. (1)
14, It is a good plan to have panels.of those interested in -
an idea participate in key decisions. It is important to
reéognize the political power of the education establishment

in accepting or rejecting an idea. (1)
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15. The organization plan does not show a strong research. (1)

Finally, There were a series of comments regarding general

organizational concerns, as opposed to specific progposals for

NIE.

1. Will private institutions be included for NIE to
work withﬁ (1)

2, How will NIE be free from the political pfessures

OE has? (2) ]

3. The establishment of the organization is not as
important as hiring gooa men. (2)

4. A warn£ng is given against the creation of special
purpose in%titutes and researcher; which are a liability.

when fundiné patterns change. (1)

5. There i§ a real need to prevent po}itical interference. (1)

6. The organizational structure iz so broad as to raise grant

expectations, but not specific enough to promo;e confidence

in immediate outcomes. (1) - .

7. More specifics are needed oﬁ how NIE will be operati&nalized
and what_ité initial activities will be, (1)

8. The organization is ;een as a tentative plan for Congre#s,
OMB, etc., until scholars and researchers can decide what

NIE can accomplish. (1)

9. The strength of the plan is in seeing that different

kinds of R&D require diffcrcnﬁ kinds of management., (1)
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10. The size and type of institution changes the fundamental
place éf R&D for education. There is a need to think through
the role‘and place of education poiicy formation. (1)

11, The NIE Qtructure is good, but there is shortage of

"good people'" to make it work. If the present "in-crowd"

is used, there won't be any significant results. (1)

12, There is skeptii®™sm of a '"frontal attack" succeeding

in an area that is basically sociological and political.

Such an attack is best for technological issues..(l)-

_13. Regional interests.and cdltﬁres should be eﬁphasizéd
:atherlthan a national education ﬁlan. Forcing national
goals is a problem for America. (1)

' 14, Point out what NIE will not bé as well as what it

will be. (1)

38
Director and Staff 171 '

The ?omments regarding the staff consisted of three main
categories: selection of the director, staff members and procedures
~ in relation to the staff.

The concerns for a director were: RN
1. Both the Director of NIE and Commissioner of Education
should e level IV or V positions. (3)

2, The Director must be an educator. (1)
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3. The Director is a key factor. The education establishment

is suspicious that NIE is a cover to bring in industrial
complex. A director like Krathwohl would help alleviate

this fear. (1)

4, The Director should be limited to two terms of office. (1)

5. The Director should be a‘'scholar and one who can work
wifh.informal education such as TV and technical education
in industry. (1)

 Suggestions and comments regarding the staff plan and

staff selection were:

1. The flexible staff plan is good. (4)

2. More practitionezs are needed bn the staff to

avoid the over-promise of results by those who do not
understand the problems. However, there 15 concern that
this might deplete school systems of R&D staff. .(3)

3. Include organizational désigners in NIE. (1)

4. Practitioners should be inciuded in the planning

as well as the operation of NIE. (1)

5. Can proposed '"fellows" be -foreigners? (1)

6. No not use the NSF personnel model. NSF collects
"normative typaes." (1) - .

7. Program managers should spend some time in projects,
working in the field,etc. in order to keep in fouch with
the work situatiqn and to avoid a "tOp-dowﬁ" management

approach. (2)



Page 18

8. Scme "frontier workers may be 5116d to fruitful alternatives"
Risk some money on miconnclasts' (1)
9. '}; there evidence that more staff will remove R&D impediments? (1)
10. What percentage of staff will be professional cadre and
.what.percentage wiill be non-civil service?‘(l)
11.Will competent people be willing to work for HEW? (1)
12. We have enough talent fof an NIE, but take care rot to
include the great quantities of people who have not succeeded ;n
education thus far. (1) .
13. It is inherently dangerous to staff the institute with
non-civil servants. Placing the responsibility for education
reform in the hands of political appointees.'will - "undermine
American degocray." (1)‘
Questions anh comments relating to staff issues were as follows:
i. Establish tenure positio&s or there will be frequent management
changes and little opportunity for longitudinal research. (1)
2, Emphasize quality R&D personnel not size. (1)
3. Get the staff first and create an organization that permits
them to flourish. (2)
" 4., who hires'and firec? Where is the power? (1)
5. 1In hiring pay attention to each persons convictions about‘
education. (1)

6. There is concern that the diréctor and staff should not

determine selection of R&D areas. (1)
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7. The problem task force is a good idea. But this creates a
need for persons whovknow about temporary systems and can

help task forces comment. This is different than T-group
work. (1)

8. Select the staff slowly té get competent people. (1)

9. Who can determine at what point the "critical mass"

is achieved. (1)

10. if NIE has to seek funds each year, it will be difficult
to attract capable people. (1) -
11. Task force composition should include'fa wide range of

. 1ﬁterests. 1)

32
Advisory Council 171

The major issue in comments on the advisory councii related
to council membership. There were in addition several comments
on the role and structure of the council. Comments regarding
the membershp were:
1. Include more practitioners; school administrators, state
and local representatives, parents and students too. (4)
2. Include representatives of professional organizations. (1)
3.‘ Include scientists, foreign sghélars and educators for
autonomy and broad orientation. (1)
4, Federal officals should not be on the council. Their agency

concerns may interfer with developing NIE 1n‘the best R&D

interests. Also officials do not attend meectings. (2)
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5. The wisdom of including senior officials, except from OE,
on the council is questioned. (1)

6. There is concern that the council could become the
captive of any particular branch of the education establishment,
but no suggestion to guard against such an occurence. (2)

7. Can "political" council members be found? (1) -

Comments regarding the role of the council were:

1. The council should be a policy ﬁaking body, not an
administrative body. (3)

2. Perhaps the NIE council, like the NSF board should
approve programs. Since board members have definite terms,
they are not subject to the pressures of Congress or the
Executive branch as are program administrators. (1)

3. What relationship wiil thé Na;ional Academy of Educiation
have to the council? (1)

4. for productivity the council needs clear expectaticns
and responsibilities. (1)

5. The role of the council seems weak, (1)

6. The council should direct attention to major probl :m
areas, regardless of whether anything will be done aboit
the situation., (1)

7. The annual report to the President is questioned in so
far as it should rather be a report on the ''state of the

act'" to the education cormunity. (1)

e ——— e
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The structure of the Advisory Council received the following
comments:

1. Six year terms are suggested in order that members can

learn the operation of NIE and provide stability. (4)

2, If)a member limited to two terms or two conservative

terms ? (1)

3. Who chairs the meetings? How are members selected? (1)

4, The number of panels and advisory boards is of concern.

OE has a great nuwiber of boards wi;l ill-defined missions and

no budget or staff. Avoid this situation by having 1 NIE

advisory panel and give it funds apart from S&E money

plus a small staff., (2)

5. An advisory panel is not a sufficient way to get the

consumer involved iﬂ setting objectives for development

and dissemination. (1)

6. The section on the advisory council is well domne. (2)

-t e

Budget 171

Those who expressed concern about the budget were, for the
most part, requesting greater funding. There were also several
suggestions for ways to spend the money.

Seven persons requeséed larger funding, giving the following

' reasons for the request,
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i. The proposed task will require more funds., (4)
2

Step up increments so that there will be 1 billion
by 1978. The Regional Labs and R&D centers neéd more’
money to operate well., Also for credibility of the
seriousness of NIE money i8 needed. (4)
3. Planners should make needs known, but not compromise
those needs tn fit expected funding levels. (1) .
4. Money is wasted often when it is spent too quickly,
but $50-$100 million is need for new work and the growth
of Regional Labs and R&D centeré. (1)
Three other persons responded fa?orably to the proposed budget

level, Other comments concerning the budget were:
1. biscretionary funds are needed for non-targeted research. (1)
2. Can the work be done under annual appropriations. (1)
3. The Research, Developmcnt and.Dissemination designations
in the budget are too pat. We don't knaw whefe the funds
should go. (1)
4. Be prepared to spend more if you get the talent and ideas. (1)
5. 1Is there evidence that spending more money will get rid
of R&D impediments? Documentation is needeé to refute counter
arguments. {(2)
6. Fifty per cent of the budget Should ke for the solution

of major education problems? (1)
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7. Fifteen-twenty percent of the budget should be for
foundations of education. (1)
8. More money should be designated for the development
anq implementation of research results - what is already
known., (1)
9. Fifty percent of the budget should not be for Program
Area I, Wedo not know how to solve problems, NIE should
provde the technological base so that another ageﬁcy can
solve them. (1)

10. In the budget include the indirect costs of training
new manpower, and building and improving institutions. (1)
11. NIE needs the capability to resist short-term budgeting.
Title IV of ESEA might be a good example for NIE to foliow. (1)

18

—

&ethgg_gﬁ_gperation 71
One series of questions related more to the operation of NIE
than %o an organizational structure,. There were several suggestions
for handling pgrants, however, most comments did not cluster around
any specific operational procedure.
1. An interdisciplinary review of propoéals would improve the
quality of research, (1)
2. More sophisticated and demanding criteria for approving grants
than OE had are needed. (1)
3. NIE, like NSF, should provide for grants to applicants who

design their own proposals. (1)

——
—— . .
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4. 1In providing grants examine a persons's recomd of developing
new capabilities as his work proceeds. (1)

5. Researchers like to work on their own schemes. It will

be hard to get first class people to regpohd to proposals

which are part of someone else;s grand scheme. (1)

6. There should be a phase I project during which_a group

of respected behavioral scientists and edutators map out
prok}emsand work on controveréiéi' issues in education.

It is not sufficient just to plan another federal agency. (1)

7. Program element IV (manpower) ought to be a planning unit

of NIE, (1)

8. Include people from industry on NIE panel. They ask hard
questions. (1)

9, The plan forthe involvement of locals is inadequate. There
is a vast sociology literature on the tapic cf local involvement
and achievement of reform that should be investigated. (1)

10. There should be direct ties between NIE and reseaich
institutions supported by industrial or business organizations. (1)
11. The intramural program will work only if it is tied to

a metropolitan area because it is hard to arrange for
communications betwe?n such programs. (1)

12. The document suggests contradictory procedures such

a§ (a) selecting priority areas, get advocating work in

all substantive areas; (b) éromoting school community strength,

Q yet curricula developed by scholars. (1)
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13, Most of the ideas in the NIE plan are in the present
system. What procedures will make things different this
time. (i) | -
14, A detailed start up blaﬁ is needed. This could make
a sizable difference in the later operatidn of NIE. (1)
15. What provisions are there to use evaiuative information
of OE bureaws? (1)
16. How will NIE capitalize upon relationships between OE,
SEA's and LEA's for field tests, demonstrations, etc.? (1)
17. A mechanism is needed to know what could go wfong and
how to recognize it, (1)
18. Example; are needed of what NIE can do &nd how long
it will tak; to be productive. (1)
:El
Objectives 171

The responses to the list of objectives given in the NIE
planning document did not center on any major issue. What
clustering of concern there was regarded the setting of priorities
and the broadness of the objectives. Concern with priorities was:

1. The illuminafion of ‘the problems of education is a complex

problem that will require a wide range of services; but |

this concern must procced the setting of priorities. (2)

2. The setting of priorities is difficult if at all

possible. (1) |

3. The procedures for establishing priorities nceds more

detail. (1)
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4, The setting of priorities is crucial. Answers from
Objectives II; III and IV are required for Objectiée I. (1)
5. The primary objective is to'improve education. Objective
IV is part of this. Objective I, II and III are sub-objectives. (1)
6. Emphasize objectives Ii and ITII. Objectives I and II are
sub areas. (2)
7. Objective IV is not an end in itself, but will be
accomplished by the last three objectives. (1)
8. Emphasize objectives III and IV. (1) |
9. The problem of priorities in terms of levels of '

. eaucation is ignored yet the educational system is divided
into levels. (1) ‘ ' ;
10. The objectives should be what the people want; not what
the federal agencies want. Ask the advice of more sociologists,
economists and political scientists. (1)

Concerns with the broadness of objectives were:

| 1. The objectives are so broad that they are not researchable (4)

2. There are too many objectives, This is an electric
‘approach. (1}

Other comments and suggestions were:
1. The objectives are good. (5)
2, ‘The objectives are not new; admittedly more could be done
with them. (3) |

3. 1t is feared the objectives III and IV (building a vigorous

R&D establishment) will be achieved without progressing on

objectives I and II. (2)
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4., Within objectives high priority should be given to
problems of early learning, byproducts of learning
_(attitudes and viewpoints which accompany.learning)"and
educational technology that reaches beyond the classroom. (1)
5. Expliit goals should be: (a) ervadicate illiteracy for
age group 16-6C by 1980; (b) provide'opportunities'to
receive training in 1 or more employable skill by age 18; (c)
enable studénts to progress at their own rate. (1)

6. Include the handicapped specifically. (2)

7. More emphasis is needed on early childhood education, )
8. The organization of areas leads to duplication., The
PSAC (report on NIE) method of organization.is'preferred. (1)
9., The plan should be explicit for higher education as it is
for elementary and secondary education. (1)

10. Whatever‘proﬁlem is selected éhould be seen as
“significant" or capable of solution in 5-7 years. (1)

11. For fair conclusions speak of OE's concern for program
areas in past years. (1)

12. Clarity is needcé regarding how the objectives will affect
the learning process or individuals. (1)

13, Examples given in program areas are weak. "Experts" in

the area would find thc presentation dated and naive . (1)
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1. Eduqational research only matters to educational researchers.
Why have an NIE? (1)
2.' Don't expect too much from research. An alternative is to value
innovative design. Teachers, not educational psychologists, often

- come up with the most creative designs, (1)
3. 1t is questioned whether any resulfs can be expected frbm

" educational research--even with an investment of millions of dollars.
4. The final NIE plan should be hard headed on the issue of the
return for dollars from money that the federal géyernment has put
into educational research in the past. (1)
Suggestious for methods or precedures to be used in tﬁe research N

programs consisted of the fcllowing:

1. Don't overpromise results or there will be large disappointments.(Z?
2. The "feeling'" for the immediacy of the problem should not be |
lost in analysis. (1)
3. Narrowing the buundaries of a proﬁlem often leads to a
different problem that no one cares about, Tﬁus, in NIE enlarge
the R&D process and take on real problems.(l)
4. Make clear how education will benefit from a greater R&D.effort.(l)
5. A more detailed plan is needed for decentralization of R&D. (1)
6. More help is needed from social psychology, anthropology and
epidemological studies and less reliance should be placed on
at psychology. (3)
7. Rescarch should be interdisciplinary. (1)
8. Stop reporting each experiment as a success. (1)

C.
). Strengthen the mechanism to clarify what the fori of R&D

‘should be; identify what is not knowu, what nceds to be known



Page 39 ' : L

10. Many of the research topies mentioned in the report are
preséntly being worked on. The researéh may ﬁot be of '"good
quality'" but recognize that the problems are being worked on.
Otherwise people will think Ehey are solving the problems already
and that NIE is not needed. (1)

11. There is concern that emphasis on humanism may lead to a
humanistic approach to problem solutions which will not work.
Humanistic values are good, but a scientific approach is reqﬁired
for éolutions to pfoblems. (1) .

12. NIE should concentrate on natiénal problems and states should
work on state problems. (1) |

13. Not all reéearch has to be in NIE as long as soﬁeone is aware:
of what is beiég done elsewhere..(l)

14. Ngw réseargh may require new techniqués such.as the NIH con-
vergence technique which was used by NCERD on reading problems. (1)
15. The handliﬁg of intramural-extramural resea;ch is good. (1)

16. The transformational model should be applied to educational
research, not the scientific or industriadl model. (1)

17. Use the reflective method instead 9f the scientific method. (1)
18. Coliate,.aséess and disseminate research already available.
Reéults of pést rese;rch (not even the Goetzel list) have not |
reach the grass roots. (1)

19. Review reports of rescarch carried on by several methods as

a basis for farther study. This is a time cohsuming, but important

task. (1)
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20. Promote small scale experiments since the talent supply
is limited. (i)
21, A éurriculum research lab is needed to test activities that
most citizens have to perform. (1) _ .
22. - A better definition of R&D is'needed. (@)
. 23. Evidence is neeéed of a local commitment to R&D. Do local
districts tax themselves for F&D? (1)
24, Deal with anticipated problems, not the daily patterns of
educafion. (1) -
25. Retain funds for mission oriented research in OE bureaus.
_Such short term projects won't overlap with NIE. (1)
26. NIE should stimulate and support programanatic research.
This would (a) put researchers in closer fouch with a common i
data base, (b) enabie administratdérs to monitor changes over
time in a particular education system;,(c) yield longitudinal
data, (d) provide training resources for researchers. (1)
27. One criterion for the sélection of specific research should be
fhe economic feasibility of widespread implementation. (1)
28f Explore various theories or approaches to problems. (1)
29. Research topics should be oriented towaras users. The
planning document is oriented to researchers and universities
4s sources of ideas. (1)
Subjects mentioned as research topicg were:
1. Research and implementation of administrative and organizational
reforms ie. system of tenure, retirement, certification-which tend

ERIC

e €0 bock people into their jobs. (1)

an
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2. Research is needed on nutrition, physiology, obstatrics and
genetics - pre-natal intelligence (1)

3. There should be greater concern for human values; not just
for the mechanism for research. Research is needed on values,
prejudice, attitudes. (3)

4. Motivation in learning is an important concerr. (1)

5. External research on.early experiences which shows some
evidence for cumulative effects, questioning fiaget's model and
the linear psyclology models. (1)

6. Research is needed on the economics of education. (1)

7. Studies are needed of what happens as learning succeeds. (1)

.8. The report gives too little attention fo rescarch on the input
and output of higher education. (1) |
9. The identification and "field testing" of outpug indicators |
in cognitive, affective and psycho-motor areas was requested. (1)
10. R8D is needed én structures.and‘sfrategies for the diffusion
of R&D output. .
11. Research is needed on functional sccondary education for adults. (1)
12. There should be étudies of groups including a consideration of
appropriate size, age and composition. (1)
13. There was concern for the amount and character of student
talk about their work cutside of class time. (1)
14. An exnlicit s:udy should be done of the Rawthorne effect (1)
(Desmard Cook reported the results of such‘ai study in June 1967)
Four persons chose to comment on the Getzel list of research studies

" ") had an impact on practice.
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1. Does tﬁc 1Getzel list provide generalizable knowledge? (1)
2. The list is from psychological studies. Does that mean
there exists a more fundamental przoblem than will be solved by the
institution or does it say that judgements of successful
contributions to education-are wrong? (1)
3. It is questioned whether the studies mentioned really had
an impact on pracfice. (1)
4. It is ironic that the 1list refutes common practice and
points to the nced tdo fund hidden assumptions. (1)
A final comment suggested that teachers are bargaining
for time, money and personnel to utilize R&D in the classroom and that
this development should not be overlooked. (1)
42

Research and Development Linked to Practice‘r7i

The fourth largest issue of concern (40 comments) was the concern

—————

for the implementation of R&D results. Issues raifed included an under-
standing of the change process, emphasis oﬁ implementation and suggestions
for applying R&D results. The issue of dissemination is included here
because respondents included it as a sub-area of implémentation of R&D
results, rather than as a separate type.

Those who commented on change processes as they relate to education
raised the following issues:

1. Change dces not occur because we do not understand this

basic process.of change in social program areas where the changes

are behaviors in peceple. (1) | .

2. How do you beat the inertia of the system plus the time necded

to get change. (1)
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3, Are educational organizations organized in such a way as to
permit the utilization of R&D products (incentives, nature of the
product, tradition, and civil service). (1)
4. The report underestimates the compiexity of structures re-
quired to get R&D into practice. (1)
5. The relative importance of factors impeding change should be
weighed to discovei what changes would lead.to impleméntation. (1)
Comments,” specifically on the implementation of R&D included:
1. Problems of education are more a matter of implementétion
than of research. (5)
2. NIE does not promise aq. integration. Jf research deveIopment,.
field testing and implementation. The'planning is weak on this topic.
3. The projected system for R&D linked to practice is nét
adequately portrayed. (1)
4. Widespread introduction and use of research results should not
ba an NIE function. NIE should study mechanisms and processes
involved in widespread use. (1)
5. The Belgiums have set up an institute to study and manage
| processes and means of inducing and adapting i changes. NIE should
examine their plans. (1)
6. By whom and how will the probability of the complementation of
research products be decided? (1)
7. For diffusion to be widespread local and state involvement
should be emphasized. (1)
8. Encourage R&D in teﬁchcré unions since they are a force-in
Elii(ieducation’and their support will be rcquired for the implementation

IText Provided by ERIC

of R&D results.
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9. Teachers are an obstacle to implementation of R&D. They
realize technological change is not sufficient. They must be
involved in the entire R&D process and pilot projects. (3)

10. The implementation of an education product is required for
improving educational practice. (1)

11. A major diffusion program is needed OE could perform this task. (1)
12. People are needed at the iocal level who can state a problem
and systematically such an answer. (1)

13. Do not assume other agencies will '"pick up" new improvements.
NSF, for example, always had to support implementation of an ideaif it
was to be introduced according to the author's concept. (1)

.Reaction to plans for dissemination were as varied as the comments

regarding implementation. |
1. Dissemination is a weak category in the report. (2)
2. NIE should not be too involved in dissemination. SEA's
can do this better. (1)
3. Is a center for information systems nceded? (1)
4. A systematic means'for transmitting data and incorporating
data into plans is neceded. (1)
5. There is agreement with the two flow information nced. (1)
6. A managment oriented data base on R&D activities in federal
agencics is nceded. (i)
7. NEA could make a key contribution to NIE in the area of

dissemination. (1)
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8. A Dr. Spock is nceded for tecachers; somcone who knows children
and tecachers and gives siﬁple advice. (1)

9. Giving teachers time tb talk and visit classrooms is the
issue, not information transfer. (1)

iO. A catalog of NIE users is needed so NIE won't produce a
situation of researchers talking to researchers. (1)

1l1. Conflicting values is the reason many ideas ars not known
and use&. ERIC can't be used as a chemical abstract. (1)

12, NIE can set an example and have conferences on its results
(without sounding like dictators from above).

T2 §uggestion that NIE sponsor a journal or newsletter produced

the fcllowing comments:

1, Don'f have a separate journal. Compete for space

in xisting journals and have more comgkhication with exjsting
jo :nals. (2)

7 Most government journals are dull. (1)
v« Information transfer can't be done by journals. Skills
and.practices must be transferred. This is best done by

setting up local centers which relate to state and Federal centers.(l)

4. Have frequent newsletters. (1)

Lol

24,
Ec acation of Educational Personncl ;gi}
{

The training of educational personnel was the seventh major

¢ »ncern of those who responded to the preliminary draft of NIE,
.commented upon by 36 persons). Key issues were program suggestions
" @ eacher training, trainimg of administrative and research personnel

ERIC

ST election of teachers.

"-.--4
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Suggestions for tcacher training programs included:

1. Include the concept of inservice training and development.

Have a "Center for Professional Development" rather than a Center
fdr teacher education." (2)
2. More emphasis is needed on having colleges train ;eachers to
handle innovations in public schools. (1)
3. Train teachers to bettes understan& research and measurcments. (;)
4. Devglop teacher training procedures that involve teachers
in R&D sufficiently so that they act like scientists in the classroom.
5. Concentrate on “learning" not methods of instruction. (1)
6. ngelop ideas to train teachers that the child in the classroom
‘is the "a:ztive learner." (1)
7. Considér how differentiated staffing could significantly
improve teacher preparation. (1) !
8. What makes a good tcacher is not known. That is a prior
question to training. (1)
91 Teacher education research fﬁnds should be used instéad to
dLssiminate what is known about teacher tfaiqing. (1)
Teacher selection procedures received the following spggestions:
1. The Esff.is to attract highly qualified people to the field
of teaching. Improve sclection procedures., (3)
2. Examine teacher characteristics ts see if they can be taught
and if not whether persons can be selected on the basis of such

characteristics. (1)
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Comments on the training of educational personnel other than teachers
were:
1. Therec is a need to educate and re-educate school administrators.
2. NIE could take on training personnel for educational
development. (1)
3. More emphasis should be placed on the training of personnel
other than teachers. (1° . ‘
4, We nced state educa.ion pefsonnel who can give better
guidance and support in time of stress. (1)
5. Training LEA and SE.. staff is.a good idea. (1)
6. More strategieé for ian_ower develbpment iﬁclude apprenticeship,
research technicians, sh»ft term intensive training programs
at full salary; (1)
7. The NIE document unde :estimates the shortage of R&D
personnel. (&)
8. Include money for graduate students in grants. This is a
good training device, besiles the "Ph.D." often "interfers with
productivity." The grants should be larger thanin the natural
csciences as the people wil. be older, have family responsibility
aﬁd will be asked to do othzr thiﬂgs for theixr degrece; thus the
program will take longer. ( )
9. Develop research manpowc r by Funding graduate study in various
areas relatea to education. 1)

10. Train more social scient sts to work in cducation. (1)

11. Advocate a new education R&D carcer in the 'arca of social

prr-
H

——— e
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12, Train scientists to see education as an '"arca of inquiry."
Otherwise we won't solve long range problcﬁs. (1)
13. Ph.D. fellswships for work in schools are questioned ou the
basis that persons who have had such grants in the past got their
reputation and then merd on to bigger things, leaving the school
to pick up the pieces. (1)
Other comments related to various training issues.
1. The teacher cducation section of the report is utopian.
That ﬁlus "other tcacher requirements'" cannot be accomplished un- .
less more time is given by colleges.to teacher training programs. (1)
2. . The report should place more stress on teacher education. (1)
.3. A National Center of Teacher Education is proposed to
(a) plan and assess teacher preparation and performance
(b) expand ;he knowledge basis regarding teachers
(c) provide for materials and devclopment
(d) provide a program of career development
4. Grants should only be given to those institutions involved in .
R&D training.
5. - In order to overcome the ingrowh, protective agencies of teachers,
teachers’performance should be subjected to public scrutiny. (1)
6. The education profession'is not thg same as law, medicine
etc. due to traditions and roleé-Everyone fedls able to contribute
to education. (1)
Other Sources 36

171
There were a considerable number (36) of persons who either suggested

[:RJ}:(materials to consider im planning and persons ‘to consultjor who .

had reservations regarding those persons conisulted for the prcliminary
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Reactions to those consulted for the preliminary draft included:
1) Only onc Southerner from the education community was consulted
for the first draft. Include more people from all segments of
education. (1)
2. The.list of those consulted is heavily weighted to the Nérth-
east.and deficient in Southern representation: (1)
3. Previous federal efforts have failed duec to the domination
of "Eastern syndrome" leaders. That could happen aga;n. (1)
L. R&D personnel at the local level were not listed among those
consulted. LEA's should be consulted early in the planning stage,
rather than being asked to approve plans later. (1)
5. Few public education pecople were included in the list of:
those who were sent and responded to the Levien document. (1)
6. The AFT cléimed (falsely) that they were not consulted and
asked for an input into education policy. (1)
7. The "real" decision makers are school board mempers and they.
were omitted from initial planning. (1)
8. More higher education personnel, legislators, economists and
“public citizens" should be consulted. (1)
Persons suggested for inclusion in further consulting were:

l. Use more politicél scientists, sociologists, economists, etc.

Have a task force visit the scientific community. (1)

2. Will the authors of Research for Tomorrow's Schools (Conback,
Suppeé) have an opportunity to make an input into the R&D agenda (1)
3. 1Include education publishers in planning. (1)

Q 4. The APA has offered to provide names of psychologists who would
Eﬂig&; be willing to serve on planning council or as NIE staff. (1)
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5.

Consult cthnic-minority groups. This was not done in the

preliminary plan. (1)

6.

See Mr. Glen Robinson who has bezn the Assistant Executive

Secretary for Research at NEA since 1322. (1)

Documents that were suggested for consideration in NIE plans were:

1.

"Hendrick Gideonse 'Policy Framework for Educational

Rescarch, Scienre Der. &4, 1970. Vol. 17C. (2)

2.

AATCE draft to Ford Foundation for a National Institute

of Teacher Education. (2)

3.
4.
.5,

Report of the Commission on Instructional Technology. (2) .

Work of Lawson and Lorsch on organizational design. (1)

Brzezinski's new book which shows how planners omit

"feelings',

6. C. R. Carpenter's study under Title VII, USOE as a forerunrer
of NIE. (1)
7. Robert Filips history of Title VII, USOE would provide a means

to gain from the experience of others. (1)

8.
9.

10.

Thomas Briggs Ingles .lecture at Harvard, 1930. (1)

Bacheys documents from the Academy of Educational Development.

Outline for an NIE prepared by Amitai . Etzoini for Harold Howe II.

when he was Commissioner of Education.

11.

Association for field services in teacher education could

provide arcas of in-service concerns., (1)

12, Chapter IV of Philip Jackson'sLife in Classrooms for discussion

of the authonomy of téachers. (1)
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13. Pierre Boult, The Test (1)

14. John Hersey The Child Buyer (1)

15. 1Include the "ewciting developments" in British Columbia,
Alberta and Ontario. There are ''dull developments'" in Eﬂgland
and Sweden. (1)

) 4~ .

16. Along with the Getzel list include Benjamin Bloom's work. (1)
17. "The Humanistic Movement in Psychology and Education,"
by Lloyd Humphreys and attached to his response to th; Levien
document. (1)

18. "Social Accounting in Education: Reflection on Supply and
Demand" by David Cohen and attached to his resﬁonse to the Levien

.document. (1) : . /
19. The following paperé by Egon Guba, attached to his response
to the Levien document: (1) ‘ ‘ » )
a) Operational Training Problems in Traditional Bureéu of Reseafch
b) "Information Decision Matrices"
c) - "a National Strategy for Educational Change."
Societal Concerns - 17

171
The very general education issues which could be considered

pervading concerns for society led to comments by 17 persons.
As was the case with most reaction to the NIE planning document
: than - '
there was little consensus among sub-issugs?otherythat the first
threce comments relate to the political considerations.
1. The question of how R&D is institutionalized is really a

political concern. (1)

2. The politics of education is a major concern for states. (1)
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3. More aftention'should be paid to the social and political
sciences to provide social services. (1)

4. Society, not the educatioq profession is responsible for what
is taught. (2)

5. . State more clearly what the failings of society are that
fall outside the resﬁonsibility of education. (1) .

6. The plan pays little attention to the role of parénts and the
public in the educational process. This is politically unwise.

7. The public needs a clear understanding of research and implemeéta-
tion of findings. (1) |

8. Viable options are needed to meet the requirements of individual
and social goods (1)

9. A position %s needed regarding issues of conflibt_: state

control, higher:e&ucation, pure reéearcb, thé handicapped. (1)

10. VConsidér the rel ationship between the public interest and.
private enterprise in legislation. There should be a "Bureap
of Standards' because in the past some industry programs, as
Gregg shorthand, have hampered better programs. (1)

11. Tradition may hamper proposals for significant change in
e&ucation prograﬁs. 1)

12. The function of NIE is to disturb the public by puklicizing
the failure of schools and to provide principles to guide thinking
aboutleducagion by the public. (1) |

13. Education is the concern of the entire knowledgeable community:

, educators can't understand all disciplines and how children re-

o
IERJ!: late to them. (1)

Full Tt Provided by ERIC.

-
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14. NIE faces the difficulty of remaining immune from
socio-cconomic professional concerns and yet responsive to
social néeds. (1

15. There is concern over parental disrespect for teachers. (1)
16. The proposai for NIE may detract from the ''real need" --
maésive federal support for the operating expehses of thé public
_school system. (1)

Scoﬁe of Education T%T

Closely related to the topic of socjetal concerns were the several
comments below rcgarding the scope of education as envisioned by the
preliminary draft of the NIE.

1. The report concentrates on improving the existing system.

l

Instead we need;to try new systems and mechanismSfor learning. (1)

2. The report £s too narrow. A system is needed which pro-

duces students ﬁith "a growing capacity for thinking and feeliing"

students who ha@e learned to learn. (1)

3. The report is Iimited by its lack of concerns for continuing

education. (2)

4, The stress on a lifetime of education is delightful. Public

schools, higher éducation institutions and industry in an area

should start to.plan for a lifetime of education from the beginning. (1)
Aséessment and Evaluation 17

171 .
The area of assessment and evaluation received only 17 comments

from all the respondents to the Levien report. The comments consist of
the following list.

ERIC

IToxt Provided by ERI

i
i
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1. Evaluation should be expanded and ncw techniques developed. (3)
2. A separate area on standard goals and evaluation would be
preferable because (a) intellectually it is a difficult arca and
(b) initial in-house NIE activity should be evaluation. (1)

3. An ability to evaluate techniques aﬁd an understanding of
evaluation is missing from the education éystem. Parents do not
know enough .to make choices for their children. (1)

4. A policy question for consideration is what kinds of measures
are related to which goals. (1)

5. It is questioned whether progress in the development of
assessment tools sets tiie pace for other kinds of educational
progress, (4)

6. Evaluation that omits a considerafion of the value of the
goals is objectionable. (1)

7. More thought should be given to the éducation of policy
research, (1)

8. We nced to learn how to use the anecdotal data of the
experience of users. (1)

9. Consider the problem of "contamination" of the in-house
evaluation. (1)
10. Inélude the concept that tests are used in instruction to
teach, to diagnose, to place and to report to parents. (1)
11. Place more emphasis on critericn-rcferenced tests. (1)
12. Standard tests should be rejzcted as '"school output" .

unless one can show that it correlates with the type of life

Q
ERIC the graduate lives. (1)
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13. Asscssment is only of value in the service of the instructional

programs. In other roles it just eliminates the '"less £fit. ." (1)
1l4. 1Include a program tc devise ways to assess at least some
aspects of teacher proficiency. (1) |
15. Techniqnes of psychological development and educational
éxcellence are nceded which are nof based upon comparison among
individuals. (1)

. 6_
Evaluation of NIE‘ 171

Closely related to the issues of asscssment is the evaluation of
NIE itself. This was not an explicit consideration in the preliminary
planning document and as a concern elicited only 6 comments from
respondents. -

1. There should be a plan to evaluate NIE (4)

2. The Phi Delta Kappa monograph on evaluation would

fit an agency like NIE. (1)

3. The reflective method should be used to evaluate NIE. (1)

Education of the Disadvantaged i%%

Miseducation of the disadvantaged was not a major concern for most

respondents., The remarks of those who did comment on this issue
fall into two categorics: statcments about the naturce and dimension of
the problem and suggestions for studies,

General comments included the following:

1. The cmphasis on the disadvantaged is good and is a useful

way to work on increasing the R&D 'capacity also. (2)

2. The issuc of the disadvantaged is really a sub-problem of the

@ 1ssue of the insufficient quality of education. (2)

E119

3 3. Incliude all groups who arc inadequately served by the prescent
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4. 1Include rural areas too. (1)
5. Before starting programs look at the objective of various
ethnic groups. (1)
6. All the proposed studies have alrcady been tried to nn effect.
We don't know how to put programs into effect. (1)
7. The statement that the deficit in learning among the deprived
increases as education continues is erroneous énd places more
responsibility on the schools for the deficit th;; is the case.
The error is due to the fact that age and grade units are not
equal. They become '"progressively smaller as development continues."
.Standard soore units or quotieonts of mental or educational age
to chronological age are 'the énly defensible units.'" (1)
Suggested areas of study were:

1. Consider the school itself (as a social organization) as

a contributer to the development of the disadvantaged. (1)

2. 1Include studies of what is lcarned in school and what is known

alrcady when students come to school. (1)

3. Emphasize the skills that the disadvantaged can learn rather
than emphasizing the failure of the schools on the basis of
environmental conditions. (1) |

4, Curricula.for the disadvantabed are nceded. (1)

5. Studies should start with the parental care of the mother. (1)
6. Consider ”supcrtcachingﬂ~a powerful presentation instead of a
piccemeal attack. (1)

7. 1Include the socio-cconomic issue of racism. (1)

Programs will fail if the children are sent back to a poor
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16

Technology and Media —=

171

The arca cof technology and media raiscd two types of issues; the

concept of technology in the report was limited in scope, and concern

for types of media likely to be used in schools.

1.

The report equates technology with hardware, rather

than with the application of science. (1) ,

The view of technology is limited. Include 16mm

film, ovetead projectors, chalkboafds etc. (1)

Neither TV nor computers are used that extensively

with individualization of instruction there will

be a trend to 8mm cassettet and shorter TV segments !
than the half hour broadcast. (1) | !
There is too much optimism about computers. Teaching |
record keeping,etc. can be handled more efficiently

in other ways.- i.e. no hardware is really needed

for pqurammed instruction. (1)

TV is fine, but don't ignore first hand experiences. (1)

The TV ideas included in the report are good. (1)
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10.

11.

12.

14.
15.

16.

Any help for teachers in simplifing the use of
technology would be good. (1)

A "Sesame Street" for adu1£ education is advocated
Qith appropriate curricula. (1)

Js¢ technology for all‘insfructional packages. (1)
The seétion of the report on the use of materials

to increase the sensitivity of students and teachers
to human needs is good. (1)

The technology can be used to support personnel in
new teaching roles. (1)

The influence of commerical broadcasts and print

media in helping to shape students' cultural

attitudes and attitudes about education should be

studied and assessed..(l)'

‘Technology alone raises concern for an impersor:al

system. (1)

Develop technology in relation to a sbecific product. (1)_
There should be a task force for each media. (1)

The whole area of instructional development needs

more attention. (1)

. 15
School Organization 171

Comments on the organization of schools centered on suggestions

 for changes within the system and potential studies.
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The various suggestions were:

1. The improvement of the organization and administration
of education should be a core concern fbr NIE. (4)

2. The very system through which we try to conduct
education may be a large restriction. Study that
problem. (1)

3. New types of education institutions are needed, not
just a moditication ot the old - i.e. "instructional
clinics'" as  separate entities from the school located
in sub-communities of the school area. (1)

4, Experiments with different organizational processes
are desirable. Sociological and psychological developers
would like this too. (1)

5.. Pilot and study the concept of the year-round school.
This is of inferest to the National School Board }
Association and the National Associatlon of State
Boards of Education. (1)

6. Testimony ié given to the value of increasing teacher
responsibility for decisions of budget, choice of
equipment,etc. (2)

7. Setting objectives and curricula is not necessarily
a function of administra;oré or organizers of the system. (1)

. 8. Research is not in schools because administrators
.place a low value on it. NIE should consider that

an issue. OE has not. (1) .

9. An R & D program should be an integral part of the

[SRJ!:‘ local school system. (1)
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10. Schools will not change unless administrators are
scientifically oriented. (1) E
11. The A.F.T. coﬁld study staffing pattcrﬁs to personalize
instrucgion.(l)
9
Use of Resources 171

Comments on the use of resources centered on the monctary crises

and ways to use resources,

-1.

2.

New ways fo fund schqols are needed. (1)

The cost of education and then the quality of education
is a ccncern to the public. Data is needed on the
returns of education. (1)

Money cycling is a big problem for States. (1)

What is meant by the statement that:teachers’salaries
are increasing without increased teacher productivity? (15
what would incentives be for the effective use of
resource allccation. (1) -

There is a lack of knowledge on how to use increased
resources'in education, if we had them.

Cases can be proQided where a geductioh of the rate at
which resources are made available would be a real

service., (1)

The use of systems analysis and operations research

" for school decision techniques should be rejected. (1)

Do studies on performance contracts and voucher systems. (1)

o



Page 52

10
171

The central issue regarding cxisting R & D institutions was a fear

'R & D Institutions

that NIE would overlook the role of universities in R & D.

1. Direct more'education R & D to universities than
the preliminary draft suggests. At least there is
no reason to use the same percentage of funds for
universities as medicine and agriculture use. (3)

2. Do not sell universities short. They cogtribute
some of their own ﬁoney to support research because
they knpw that is how to train researchers. (1)

3. A cooperative venture is needed between universities,
schools and communities to be efféctive. 1)

4. Not only the "kag, prestigious'" institutions can do
research. (1) : i

5. Give attention to the political and social problems of
the R & D network. The p;oblems are only partly
organizational. (1)

6. Chapter V should give more reference to the Regional
Laboratories and the R & D Centers. (1)

7. Appendix D is not fair. It lists too few R & D performers. (1)

8. How will R & D institutions relate to each other and

to a national strategy for the support of R & D? (1)

(
Experimental Schools ‘L“H

‘ Specific comments and suggestions for an experimental schools program

were diverse.

O
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1, NIE needs a series of institutional settings. Consider

how far NIE should go in setting up its own schools,

school districts etc. (1) !
2. The Nixon message said NIE might operate schools

as laboratories. This idea is noﬁ in the report. Has

it been Qeleted from current thinking on the topic? (1)
3. NIE shoulc not sponsor experimental schools in the

pattern of universiéy laboratory schools, but as the

joint management of certain schools with a public

school system. (1)

I~

The proposed program is good. (1) -

6. There is a need to | change many aspects of the
schools. Changing just one aspect does not work. (1)

7. To get "change" in schools, the program must be at !
least 5 years in length. (1)

8. An experimental schocl is needed fdr middle class
childremn to show how education can tap the advantages
of the socio-economic background. (1)

9. Add "a school that employs student interests in

soci;lly desirable enterprises as a means of‘

organizing learning activities.' (1)

Demonstrations. 171
The emphasis in the NIE preliminary draft on demonstrations (Program
Area 1) elicited only several comments.

ERIC

IToxt Provided by ERI
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LS
Fifty percent of the budget should not be spent on
demonstrations when we don't know how to evaluate
the results. (1)
The central problems were well stated. (1)
The need for early success is understood, but the
plan of taking program; in existence and pushing
them to widespread use sounds like opportunism.(l)
This area might best be handled intramurally, depending
on the abilities of the NIE staff. (1)
The range of education problems considered for
demonstrations is to narrqi£" What about.the gifted?
the handicapped? (1)
A widespread trial of individualized instruction is
advocated on the basis that previous trials have not

~reached a critical mass in terms »f duration and

curricular material. (1)

4

Center for Education Studiesy7]

The several comments regarding the Center for Education Studies were:

1.

The Center is a place for philosophers and educational
philosophers. (1):

The Center is a place to develop R & D strategies. (1)
The scope of projected work is too nazrow to attract
‘competent personnel. Perhaps.the intramural activities
need broader conceptualization. (1)

Consider attracting personnel from tcachers unions and
organizations of classroom teachers. (1)

In terms of the difficulty Ralph Tyler had getting



Page 55

Career Needs

L
zcceontance of National Ass¢éssment the wisdom of the
Center is questioned. (1)
At first the idea of the Center met with wariness,
but the proposed mechanism for it is reassuring. (1)
The role of the Center requires éarefui thought., ﬁ
federal agency developing a national curriculum

is not good, but it is OK to make grants for curriculum

development. (1)

=L
171

The issue of career needs focused mainly on concerns for technical

education.

Include a consideration of the four year college
technical education program. (2)

Include a concern for F;chnical education as distinct
from vocational education and career educatdion.

There is little in the report on professional education.
Nor have the professionals from numcrous areas been
involved with the NIE document. (1) |

The Department of Labor is considering an "Institute of
Training'. (1) R
Do noé advocate vocationalism, but prepare students
to learn while they are working and to develop
attitudes through long periods of experience. (1)

If NIE could provide students with skills to live

effectively, how would we find employment for them? (1)

—————
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The remaining arcas of concern to respondents to the NIE preliminary
plan are listed below with the relevant comments. Each of the following
areas received only a few comments.

Comparative Education _5

171
1. References to comparative education are good. (1)

2. There is not enough meStion of foreign planning
efforts, such as in Sweden. (1)

3. NIE could make progress faster if we sought out
discoveries abroad and tried to apply them at home. (1)

4., Pay more attention to intercultural understanding
and attitude formation on the part.of students. (1)

5. Consider whether NIE shﬁuld give assistance to
developing nations with a different set of considerations
for education. (1) -

. 5
Curriculum 171

1. Curriculum is a fundamental issue. Research should
be planned to help determine the curriculum. (1)

2. It is hoped that the emphasis on technology does not
rule out better understanding of subject matter
without involving new technology. (1)

3. Subject by subject reviews should not be undertaken.
They failed in the past. (1)

4. 1In program area Il include pupil services, guidance and.

health. (2)
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Higher Education;7%— ’
4

1. Give more conéideration to higher education.” (1)

2., Higher education needs help with instructional
methodology. (1)

3. What will be the rclationship of NIE to the proposed

Naticnal Institute of Higher Education? (1)

el 3

Transition from NCERD to NIE —T%T

1. 7The transition shouid not be smoocth. Without discontinuity

~ between the old and the new NIE will fail. (1)
2. What is the attitude of OE's existing clientele?

Won't they keep NIE an OE in fact? (1)

Foundations of Education 2
171

1. Thelterm "foundations of education' is often used when

research is meant. (1)
2, The support of work in disciplines that piomises to
stxongthen education is difficult, Where do you

draw limits? (1)
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Summary of Replies by Major Interests Represcnted

In addition to the summary by various categories of concerns
regarding NIE, it was requested that the concerns of those in various
professions and sub-divisions of education be examined.

From the list éf requests for reaction to the Levien document
plus unsolicited replies, the following areas were established for
exaﬁinatiqn on the premise that the requirements of the joé might in-
fluence one's perspective regarding NIE.

In cases where an individual held more than one ﬁéjor job
responsibility, classification was made according to the primary
_responsibility (ie. a university facultyl member who was part of an
R&D éenter was ciassified with personnel of the R&ﬂ center).

The numbers in parenthesis indicate the number in each category
responding in proportion to the total number of requests for reaction
in that category.

1. Faculty in schools of education, including those whose primary

task is research and those who do rescarch and teach. ie. Education

Researchers (%%) |

2. Directors of Educational R&D Centers and Regional Laboratories {%)

3. Deans of Schools of Education and Chcirman of Departments of

Education , 2

86

4. Higher Education Administrators, excluding those in schools of

education. ll_
32

5. Profcasional Education Organizations %%

6. Professional Organizations, other than cducation %%

[fRJ!:7. Government Employees %%

e .



10.

11.

12.
13.

14.

‘15,

O

16.
17.
18.

19.

~j. Eunglish

Education Industry-Products

a. Office of Education %g

b. TFormer Office of Education Officials
c. NSF employeces % | |
d. Other governﬁént agencies &4
Education Consulting Firms . § 6
Foundations’ 4 ¥

14

Curriculum Developers 8

State Departménts of Education %%
City Schools Central Administration )
Principals 1

Sch;ol Bqard Members 2
Academic disciplines °

4. Psychology’ .1%

b. Eponomics %

c. Engineéring 1% |

d. Sociology and Anthropology 1%

e. Political Science 0

f. Natural Science %&

g. Mathematics 1

h. Business Adminiélration 3

i. History % :

wnj=

Broadcasting 1
5

=

Forcign representatives'

0
otl —
ers 76

9
A

I
17

UI|UI
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No category or topic cencerning NIE was responded to by more

Educational Rescarchers - University Personnel

than five persons. Within those limitations the topic of most interest
was educational rescarch,zuﬁ?iinkage of R&D to practice followed by
intercsts regarding the relationship of NIE to existing agencies, the
eduéation of educational personnel, orgaﬁization of NIE school

organization and cducational assessment and education,

Educational Rescarch

1. Applied research is needéd (1)

2. The list of suggested topics fqr research secems restrictive (1)
Include research on prejudice!VaIUes, attitudes.(l)A

3. More help is needed from social psychology and anthropology
and less from 'kat: psychology" (1)

4. It is iromic that the Getzel's list of research that has
influenced pfactice refutes common practice. It shows a need

to find the hidden assumptions. (1)

5. Educational research only m&tters to educational researchers.
There is no need for an NIE, (1)

R&D Linked To Practice and Disscmination

1.. The relative importance of factérs impeding changé must be

weighed and changes that would‘lead to implementation must be found:
: This is an important top%c for NIE. (1)

2. Arc cducation organizations orgsznized in a way to utilize the

products of R&D (incentive, nature of the product, traditibn, civil

service, etc.y (1)
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3. Videspread introduction and use of research results should -
not be an NIE function. However, the study of mechanisms and processes
involved in widespread use should be an NIE task. (1)

4. 1Is a center for information systems nccded?

5. There should be a frequent NIE newsletter, (1)

6. NIE should not start journul. Most government stuff is "dull", (1)

Rclétionship of NIE to Existing Agencies

1. More clarity is nceded on the relationghip to State and other

federal agencies. (1)

2. The analogies to agriculture and health were qucstio#éd on the basis

that we have a poor health system. (1)

3. There was agrecement that SEA's and LEA's should be strengthened. (1)
4, Db not discriminate against proposals by educators as NST does. (1)‘

Education of Education Personnel

1. More social scientists rather than educational researchers are
needed in education. (1)

2. There is a shortage of cducational researchers., (1)

3. There should be more emphasis on having colleges train teachers
to handle innovations in public schools. (1)

4. The section of the Levien reppft on staffihg patterns and tecacher
training is good. (1)

Organisation of NIE

1. The organizational structure docs not show a strong commitment to
rescarch. (1)
2. To give stature to NIE it should be in HEW, not OE,

© j. The scheme for NIE is not supported over alternatives. (1)

The cent#rs idea is good; but the advisory council will mske
&
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School Organization

"1. Various forms of school organization and governance should

be tried. (2) : !
2. R&D programs should be an integral part of local school systems. (15

3. Proposals for giving tcachers more responsibility in budget decisions

etc. is good. (1)

fducational Assessment and Evaluation

Objectives

1. New techniques should be dcveloﬁed. (1)

2. Consider the problem of 'contamination' of in-house educators. (1)
3. We need to learn how to use anecdotal data'of the experience of
users of research products. (1)

4. Education that omits a consideration of the values of goals

-is not good. (1)

1. The task oriented nature of NIE is good. (2)
2. The objectives are very broad and ‘tend to over-promise, (1)
3. Broad objectives are good, but the program areas are weak--

the "same old problems." (1)

MisEducation of the Disadvantaged

1. Programs will fail if we send the children back to a poor
environment. (1)

2. Consider "superteaching" a powerful presentation, instcad of a
piecemeal attack! - as a technique. (i)

3. The emphasis on the disadvantaged is good. (1)
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Director and Staff

|
1. Who can determine at what point a 'critical mass" of personnel is |

achieved? (1) . ' ;

»

2. Will competent pecople be willing to work for HEW?
3. It will be difficult tec attract capable people if NIE has to
seck funds each year. (1) )

Technology and Media

1. There is too much optomism about computers. Teaching, record-keeping,
etc. can be handled more efficiently irn other ways. For example

no hardware is needed for programmed instruction. (1) a
2, Usea fechnology for self-instructional packages. (1)

3. Chapter V of the Levien report should include greater reference to

R&D Centers.

Demonstrations

1. Fifty percent of the budget should not be spent in this area

when we do not know how to evaluate the results, (1)

2. The need for early success is understood, but the plan to take

existing programs and push them to widespread use seems opportunistic.

Societal Concerns

1. At some point there should be concern for children's values. (2)

Use of School Resources

1. Work is needed to find new ways to fund schools, (1)

Other Sources

1. Other previous federal cfforts have failed due to the domination

of "Eastern syndrome leaders'". Do not repeat that mistake. (1)
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2. "éocial Accounting in Education: Reflecctions on Supply and
Demand" by David Cohen.

Budget
1. The budget is too low. 1In the first years $200-250 million
a‘y;ar will be nceded. (1)

Experimental Schools

1. The proposal is good.

Foundations of Education

1. The term is used when "resecarch" is meant.

Directors of Educational R&D Centers and Regional Laboratories.lg-

The comments on NIE from directors of R&D Centers and Regional
Laboratories include% a joint report from directors of tbe Regional
Laboratories as well as individual responsés by directors o%nfhe centers
and laboratories.

The two major concerns of the Directors of Labs and Centers were the
objectives of NIE and the organization of the Institute. There were a
ﬁ;mber of questibns and comments asking for an.explicit organizational plan in
order to see how NIE would differ from OE. There were also suggestions for a.
reordering of the objectives. Othericonccrns were the linkage between R&D

and practice, the budget and the relationship of N1E to existing education

agencies.

Orggnization
| 1. There is no clear statement of why OE can't do the job, given
moncy and a long term conmitment. (2)
2. NIE will not differ from the present situation unless relationships

) .
.RJ!:rc developed between the four program arcas and personnel are found

Text Provided by ERI



3. NIE should be directly under the Secrctary of HEW. (1)

4. A Dcpartment of Education is preferable to an NIE.

5. The structure is so broad as to raise great expectations and not
specific enough to promote confidence‘in immediate outcomes. (1)

6. Do not fix the inte nal structure of NIE until the director

is ‘selected.

7. More specifics are wanted on how NIE will be Operaéionalized and vwhat
its initial activities will be. (2)

8. A different organizgtional plan is proposed which consists of a
Division of Basic Research, a Division of Product Development

and a Division of Product Diffusion. (1)

Objectives

—— ..

1. Emphasize objectives I and IV; II and II are sub;objectives. {2)
2. The primary objectiveAis to improve education. IV is part of this
The other objectives are subordinate to this goal. (1)

3. 1If program arcas II and III are used, they should be subjected
to the engineering R&D mgdel first, (1)

4. More éxplicit targets are nceded.

5. The explicit goals should be to (a) erddicate illiteracy

for the age group 16-60 by 1980 (b) provide an opportunity to
receive L..ining in one .i more employable skills by age 18

(¢) enable students to pr;gress at their own rate. (1)

6. A mechanism is needed to select the "right problems" to study. (1)
7. Are wec in a position to solve all of education’s problems or to
bu11d a knowledge basc and sy;Lv to deliver to SEA's and LEA's

[:R\f:o solve the problemsy (1)




R&D Linked to Practice and Dissceminatiion

1. The system for linking R&D to practice is not adequately

portrayed. (1)

2. Educational practicc can only be improved by implementation of

an cducation product. (1)

3. A catalog of NIE users is needed so that re;earcﬁers arc not

simply talking to researchers.‘(l)

4, The'delivery capability of R&D is a major problem. (1)

5. A major diffusion pfogram is needed. OE could provide it..(l)
Budget

1. Step up the proposed budet increments so that there is a

billion dollars by 1978. This is required for the credibility

of NIE and to provide Labs and Centers with sufficient funds. (2)

2. Money will be wasted if it is spent too quickly, but a

$25 million increment is too smail. For some new work and the growth

of the Labs and Centers, $50-100 million is nceded. (1)

3. The budget is realistic in terms of political and social

. problems. (1)
4; The budget for internal rescarch i; sound. (1)
5. Is therc any eviderce that more morney will get rid of impediments

to R&D 7 (1)




Page-67 . ; . - = B , e

RclationéhipAqf NIE to Existing Agencies

1. Theiéﬁalogies to dgriculture are good. (1) i
2. The analogies to agriculture and medicine are overdone. (1)

3. Do pcople in agriculture and medicine think their-models are

fit fdr réplication? (1)

4. The approach to strengthening the R&D caéqbilitics of SEA's

and LEA's is good. (1) '

5. What will be the relationship of multiple level agéncies

to NIE? (1)

Educational Rescarch

1. Better definitions of R&D arce needed. (1)

2. The Labs and Centers are facilities for coﬁducting basic research. (1) .
3. State explicitly how education will benefit from a greater

R&D effort. (1) | [

4. The role of motivation on learning should be a topic of major |

research. (1)

Direcctor and Staff

1. This is a good section in the report. (1)

2. The director must be an cducator. Education is not a combination
of separate disciplines, but a product built on data from the dis-
ciplines. (1)

3. Is there evidence that more personnel will remove the impediments

to R&D? (1)
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Miscducation of the Disadvantaged

1. Rural arcas should also be considered. (1)

2. This is a good section in the report. Work can proceed on

the problem of cducation of the disadvantaged while increasing our
R&D capability. (1)

Other Sources

1. Include the work of Benjamin Bloom along with the Getzel list. (1)
2. The list of those consulted is heavily weighted t¢ the
Northeast and deficient in Southern representation. (1)

Technology and Media

1. Technology should be developed in relation to a specific

‘product. (1)

2. The report equates technology with hardware rather than the

application of science. (1)

R&D Institutions

1. Appéndix D of the report listed too few R&D performers. (1)
2. It is hoped that by omission NIE does not adopt policies

to deprecate the research capabilities of institutions of higher

education.

Method of Operation

1. Most of the ideas in the report have been tried alrecady.

-

Societal Concerns

1. A position is necedoed regarding issues of conflict: state

control, higher education, purc research, handicapped ctc.
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Assessment and Evaluation

1. Evaluation should be expanded. (1)

Advisory Council

1. The plans in the recport are good. (1)

School Organization

1. The system through which we try to conduct education may be
a large restriction. That problem should .be studied.

Deans of Schools of Education and Chajs:men of Departments of Education.é
86

Key concerns for Deans of Schools of Education and ChaiZmen of
Departments of Education were the organization of NIE, the sélection
of a director, the relationship of NIE to existing agencies and the
education of educational personncl. Yet, as the number of responses show,
no issue was of concern to a majority of those responding to the
NIE draft.

Organization

1. The linkages of NIE to the field are not clear, but the docu-
ment does show progress. (1)

2. How will NIE relate to the overall problems of strategies for
educational improvements? (1)

. 7
3. There is a problem of overlapping responsibility with OE.‘A)

4., It is important to récognize the political power of the education
establishment in accepting or reflecting an idea, whea the
organization {s stwuctured.(l)

5. It is a good idea to have panels of those intercsted in an

O
RJ!:ldea, participating in key decisions. (1)

IText Provided by ERIC
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’ e
6. A continuing R&D component is nceded in NIE to consider

the organization and system so that the problem of a few persons
gaining political power, but making no headway in solving the

problems of cducation,can be avoided. (1)

Relationship to Existing Agencies

1. NIE is no different from NCERD: give morec money to NCERD

énd the tasks can be accomplish. (2)

2. In using NSF and Nlu' as models have their failings in terms

of their_objectiyes and differences in organization and procedures
due to different objectives been considered? (1)

3. How will NIE relate to educational institutions?

4. A plan for regional activities of states, as is in the NIE
blan, was once a plan of the Educational Laboratories and R&D

Centers; yet now they are being criticized for being regional. (1)

Director and Staff j
1. The director should be a scholar, dand one who can work with in-
formal education such as television and technical education in
industry. (1)
2. The key factor for NIE is the selection of the dircctor.
The education establishment is suspicious that NIE is a cover to bring in the
industrial complex.X director like Krathwohl would alternate this fear.
3. Limit the director %o two terms. (1)

4. The short term professional assignments are a good idea. (1)

Education of Educational Personnel

1. Teachers should be trained to better understand rescarch

and mecasurcment. (1)

2. Procedures should be developed to involve teasticrs {n R&D

O pufficiently to insurc that they act like scientists in the

ERIC
'mﬁsnmclaszroom. (1)
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3. Scicntists from many arcas are needed to work on educatioﬁ
rescarch... But we nced to train scicentists to sce education as
"an area of inquiry" or we will not be able to solve long range
problems. (1) .

4. There should be a new education career of R&D in the area of
social incentives which effect cducation. (1)

Other Sources

1. Examine C. Ray Carpenter's study under Title VII, USOE as

a forcrunner of NIE. (1)

2. Use the brainpower of the Commission of Studies for the AACTE
and its proposed National Center for teacher education. (1)

3. For in-service concerns consult the Association for Field
Scrvice in Teacher Education. (1)

4. Egon Guba "Operational Training Problems in Traditional
Burecaus of Research" (attached to response to document) ,

5. Egon Buga "Informtion Decision Matrices" (attached to
response to document),(1) P
6. Egon Guba "A National Strategy for Educational Change"
(attached to response to document).gl)

Educational Research

1. The report recognizes that R&D is a lengthy process and that
presently there are insufficient funds for it. (1)
2. Research is not in schools because administrators place a

low value on it. NIE should coﬂ;{dcf:fﬁét an issue. OE has not (1)
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School Organization

1. Schools will not change unless administrators are scientifically
oriented.
2. New types of educational institutions are nceded, not just
modifications of the old. For instancé, "instructional clinics"

- -~ could- exist  as -separate entities fme schools but--located in
sub-communit; 2s of the school are;. (L)

Technology and Media

1. Study the mass media for means of‘uéing it to influence
attihxdé; about education. (1)
2. Neither television nor computers ére used aé extensively
as the report indicates., With indi?idualization there will be a
trend to 8 mm cassetes, shorter TV segments then the half hour
broadcast. The whole area of instructiongl development in tle
breport requires more attention. (1) |

Objéctives
1. The program areas have weak examples. "Experts'" in the areas
would find the presentation dated and naive..

Advisory Council

1. There is concern that the council may be controlled by the

in-power" group, but there are not suggestioms to insure against

this. (1)

Scope of Education

1. The lack of concern for continuing education limits the scope

of the plan.
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Evaluation of NIE

1. The Phi Delta Kappa monograph on evaluation would fit an agency
like NIE.

R&D Linked to Practice

1. The recport underestimates the complexity of structures required
to get R&D into practice.
Budget

1. The projected pudget level is sound. (1)

Higher Education Administrators %%A

The central concerns for higher education administrators were the
organization of NIE énd the director‘éhd:stéff followved by concerns
regarding the objectives and the relationship of NIE to existing
agencies. Thefe was little consensus except that NIE was not viewed as:
a really different organization from OE. ;

Organization .

1. Only the organization makes NIE differcﬁt from.OE. This is

not sufficient "to sell" NIEa (2)

2. More resources, not just reorganizatibn is needed, (1)

3. Having NIE parallel to OE leads to a duplication of efforts. (1)
4. Sepérating OE and NIE presents a large problem for

coordinating R&d. (1)

5. How will NIE be freec from the political pressures that OE has? (1)
6. The.organizational structure is good. (1) |

7. Include organizational designers in NIE. (1)
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Difcctor and Staff

1, The Director and the Commissioner of Education should.be

Level V positions.

2. It.will be difficult, but necessary to get pcople from various
disciplines to work togcther. (i)

3. Emphasize gualitx R&D personnel rathef thah the rumber, (1)

4. The problem task forces are a good idea. But there is also

a need then for persons who know about temporary systems‘and can
help task forces connect. (not to be confused with T-group work).
5. The director and staff should not determine‘what NIE will do.
6. Do not use the NSF personnel model.: NSF collect '"normative

types." (1) | L e,

Objectives ) !
1. There are tgo many objectives; it is an ecletic approach (1)
2. The objectives arc not new. We are working with fﬁem now
though more could be done with thcm.wkd)
3. The priorities are good. (1)
4. The answers for II, III and IV are needed for I. Consider
this in setting priorities. (1) ‘

5. There should be more emphasis on early childhood than on the

other arcas (1)
Relationship to Existing Agencies .

1. The parallels to NSF may not be that appropriate. (1)

2. Yow will NIE avoid overlap with other agencies and coordinaée
R&D among agencies? (1)

3. The key factor is the relationship to OE; avoid competition
with OE. | *

+. Don't form local consortia. Usc established links zuch as’

“the relaiionship of Regional Labs to LEA's. (1)

F 9
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Advisory Council

1. The council ‘needs clear expectations and responsibilities

to be protective. (1)

2. The council should be a policy making body to decide what NI?
will do. (1) |

3. The role of the council ser~ms weak. (1)

4. Raving senior officials from otheg agencies (except 0OE) is
questioned. (1)

5. The council members should have a six year term. (1)

Education of Education Personnel

1. There should be more emphasis on teacher education. (1)

2. The teacher education proposal is utopian. It'can't be l
.accomplished plus other teacher fequirements unless more time is
given to teacher education.in colléges.

3. There is a need to educate and reeducate school administrators.(l)

Educational Research

1. .Explorée various theories or approaches to problems. (1)
2. The AACTE was omitted from the list of organization's concerned
with educational researcﬁ;k(l)

Higher Education

1. Give more consideration to higher education. (1)
2. Higher ecducation needs help with ingtructional methodology.

R&D Linked to Practice and Dissemination

1. NIE doesn't promise the integration of research, development

and practice. (1)

1 \‘1 .
.RJ!:‘Z. Dissemination appears to be a weak category in the report, (1}

Aruitoxt provided by Eic:
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journals. (1) B i

Other Sources

1, Sece the work of Lawson and Lorsch on organizational design. (1)
2. Foew public education persons were included in the list who were
sent and responded to the NIE preliminary draft. (1)

‘Mcthod of Operation

1. An interdiscipiinary review of proposals would improve the
quality of research. (1)

2. Include people from indiastry on pancls. They ask hard questions. (1)

|
Budget

1. There should be a bigger budget for the deVelopment and im-
b?\mentation of what is known. (1)

Carcer Needs

1, Instead of emphasizing elementary and secondary education,
speak of the importance of continuing education to prepare for
the future and further education as needs change. (1)

School Organization

1; The proposal for‘experiments with different organizational
processes is good. Sociological and psychological developers
would like this. (1)

R&D Institutions . '

1. There should be mcre educational R&D pianned for universities.
At least there is no reason to promote the same percentage as
agriculturc and medicine give to universities. (1)

Center for Education Studices

Q 1. The wisdom of the Center is doubted as a result of the troublc
Egiig;involved in getting National Assessment accepted. (1)
'S
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xwxProfessional Education Organizations %%

The main. concerns for p?ofessional cducation organizations were
suggestions for approaches to research and the organizational structure
of NIE. Other frequently mentioned issues were the eduction of
educational personnel and the relationship of NIE to other agencies.

Educa*ional Rescarch

1. One criterion for the selection of research topics should be the
feasibility of widespread implementation of the research findings. (1)
2. More concern for human valués in research is needed, not just
a new mechanism,

3. Instead of investing heavily in new research, collate, assess
and disseminate rescarch already available. Résults have not
reached the grass roots, not even the Getzel list. (1)

4., The propoéed areas of investigation seem far removed from
usual research designs. They are demonstration areas for which
NIE docs not have sufficient funds. (1)

5. Concentrate on basic rescarch .

6. More research is needed on"functional secondarf education" for
adults who are disadvantaged. (1)

. 7. NIE should stimulate and support major "programmatic research"
bécause_(a) it would put researche?s in‘closer touch with a .
common data base (b) it weuld enable administrators to monitor
changes over time in a particulat educational system ( ¢)
it would yield longitudipal data (d) it would provide training

resources for rescarchers,
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Orpanization

l. A new organization and more money will not-neccssaril§
solve the problems of education. (1)

2. Fece the fact that NIE may be a new organization and an
excuse for non-action. (1)

3. A Department of Education is required. (1)

4. NIE and OE should be parallel structures with both reporting

-to the Secretary of HEW. Otherwise OE will be overshadowed. (1)

5. NIE should report to the Commissioner of Education. (1)
6. The organizationalnplan is seen as tentative for Congress
and OMB until "“scholars and bureaucrats" decidé what NIE can
accomplish. (1)

7. There is a real need to prevent political interference in

the organization.

Education of Educational Personnel

ERIC

Full Tt Provided by ERIC.

1. 1Include the concept of inservice training and development-
a center fcr Professional Development rather thaa a Center for

teacher cducation.(2)

2. Train State cducational personnel who can give better guidance

and support in time of stress. (15

3. There should be a National Center.for Teacher Education to
(a) plan and assess teacher.preparation and pcrformancé (b)
expand the knowledge base regarding tecaching (c) provide for
materials and development (d) provide 2 program of carcer

development. (1)

4., Usc the tecacher education funds to disscmingtc what is known

about teaching. (1) -
. .

— e e
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Objectives

1. The Objectives and arecas are so broad that they are not

rescarchable. (2)

2. Objective IV is not gn end'in itself, but will be accomplished
by the first three objéctives. (1)

3. 1Include a consideration of the handicapped.in the section

on objectives. (1)

Advisory Council

1. Include representatives of professional organizations in the
membership. (1) | |
2. Include practitioners in the membership. (1)
5. Do not include federal officiak on the council . Their agency’
concerns may inﬁerfenawith developing NIE in the best R&D
interests. (1) | '
4. There are too many advisory groups for NiE. (1)

Budget
1. The budget is too small for the proposed tasks. (1)
2. 1Include in the budget the indirect costs of training new
manpower and building and improving institutions. (1.
3. IfAthe R&D Centers and E@ucational Labs are continued at
present strength, much of the NIE budget will have to be
uged for.them. (1)
4. The résearch, development and dissemination functions for

the budget are too pat. We do not know where the funds should go. (1)

S
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Socictal Concerns

1. The problem of the breakdown of the social fabrjc in most
schools is a most important problem. (i)

2. The proposed NIE may detract from the "feal need" of education
which is massive federal support for the operating expenses of
the public school system. (1)

Other Sources

1. For ideas on teacher education see. the AACTE proposal to the
Ford Foundation for National Institute of Teacher Educationrl(l)
2. A narrow range of persons was consulted in preparing the
preliminary draft. Inciude more higher eduation personnel,
legislators, economists, "public citizens" etc.
3. The AFT claims it was not consulted (correspondence
would indicate otherwise) and asks for an input at an early

planning stage. (1)

Dissemination ,
. " /.

1. A systemmatic means for transmitting data is required and
should be incorporated into the plan. (1)

2. NEA could make a key contribution to NIE in the area of

dissemination (1)

Experimental Schools

| 1. Money aspects must be changed to change schools. Changing
just one aspect of a school has not worked. (i)

2. To obtain changes in schools, programs must last at lcast

5 years.

“O astitutinns
ERICT :
@EESEE 1., Pay attention to the political and social problems of the R&D

F 9
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Mcthods of Operation
l. A phase I plan is requested during which time respected behavioral

scientists and educators map out probl.ms and work on the con- .

traversies within education. (1)

2. Include practitioners in the planﬁing as well as the

" operation.

MisEducation of the Disadvantaged

Before starting progran:-evamine the objectives of' the various

1.

ethnic groups. (1)
2. NIE seems to have relegated vocational education to the area of

the disadvantaged. This is regreted (l).
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Evaluation of NTE

1. There should be a plan to evaluate NIE

R&D Linked to Practice

1. R&D input should be oriented to "users". The NIE

draft is oricnted to researchers and universities (1).

Technology and Media

1. A "Sesame Strect" is necded for adult education {1).

Professional Organizations, other than Education (%%
Educational Research and the organizétional structure
of NIE were the most frequently mentioned concern by the
non-educatiogal professional organizations. However no
issue was of concern to a majority of respondents in this-

category.

" Elucational Research

1. More evidence is needed of a fresh start in rcsearch,
including an anthropological approach and cpidemiological

studies. (1).

2. Inadequate attention was given in the report to the

input and output of higher education 1)

3. Explicitly study the 'lNawthorne" effect. (1) (Desmomd

Cook did a study of this issue in 1967)




4. BDesides abstract work, studies are ncceded of what

happens as learning succeeds (1)

5. A topic for consideration is the amount and character

of student talk about their work outside of class time (1l).

Organization

1. Do not separate NIE from Commissioner of Education (1)

2. Should there be a division of ciementary and secondary

education in NIE (1)

3. Further clarification is needed of the functional roles of

OE and NIE (1)

4. The Directorate for R&D overlaps with the Center for:

Educational Studies (1).

" Relationship to Existing Agencies

1. The analogies to health and agriculture are not accurate.
It is easier tc point to achievement in thoce areas than

in education (1)

2. The R&D budgets.in health are for all of NIHN, yet for
education it was compared to the budget in NCERD, not

the total OE research budget - an unfair comparison (1)

3. Comparisons of var:ous agencies shows thaﬁ the amount of

b ' money invested is r ¢ eorrelated with results (1)
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4. It is fcared that NIE will become the domain of the

"educationist" as CE is. (1)

Advisory Council

1. The council should deal with policy not'administration (1)

2. Federal officials are not good members of advisory councils.

- They do not go to meetings (1)

3. 1Include representatives of the educational publishing

field on the council (1) -

Otiier Sources

1. Consult ethnic - minority groups. This was not done

for the preliminary plan (1)

2. The APA will provide names of péychologists who
will b= willing to serve on pianning councils or as NIE

staff, -

Methods of Operation

1. Devise a mechanism to .insure the work of more social

scientists in NIE (1)

2. Include educational publishers in the planning (1)

3. NIE, like NSF, should pive grants to applicants who

devisc their own proposals (1)

4
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Dircector ai.d Staff

1. The director should be a level IV position.

2. Select the staff slowly to get com_.etent people (1)

Objcctives

1. The plan should be explicit in its concern for higher

.education as it is for other areas (1)

Social Concerns

1. Parent disrespect for teachers is a large problem (1)

P Education of Educational Personnel
1. Develop research manpower by funding graduate study in

various areas related to cducation. (1)

Scope of Education

1. The report concentratecs on improving the existing system.
Instcad we need to try new systems and mechanisms for

learning (1).

Carcer Needs

1. There is very little in the plan on professional education,
nor have professionals from various arcas been involved

with the NIE document (1)

Technology and ¥edia

1. Study and asscssment of the influence of commercial

o broadcasts and print media in helping to shape student

gultural at%jtudes is nceded (1),
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Office of Education Employes (%g)

The employeces of OE who reacted to the preliminary draft had

more. numerous comments than most other groups. Their major
concerns were the organization of NIE and its relatiomship to
other existing agencies, particularly to OE;'-ﬁost of the comments

rclated to the function of the employee in a particular bureau.

Organization

1. There is agreement that there should be a single national

institute in the formative_years of NIE (1)

2. Making OE and NIE parallel will result in conflict and
duplication, The objectives of greater visibility and
higher civil service grades_fo attract staff can be

better met by a Department of Education

3. More careful delineation of NIE functions and its relationship

to NIE are needed. (1)

4. The role of NIE is not really defined. There are no

criteria for’éstablishing quality.

5. There is no. adequate mechanism for a communication
‘ a

linkage between OE and NIE (1),

6. Establish a communication'coordinating group in the
Office of the Directorate instecad of in the Division

Q of Rescarch and Development resources. The linkage

RIC : ;
e function cuts across all arcas of NIE (1)
'S .
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7. Both the center for Educational Studies and the Directorate
of Research and Development appear to be line functions
while the Directorate of Program. seems to be a staff
function. This may lead to conflict. Ag alternative
is fo put all specialized staff in the Directorate for
Research and Development and staff.manageﬁent in‘thé
Depuéy Direptor's office and then put work teams

together for prograﬁs 1)

8. What research and development ‘enterprizes not in NCERD,

but in OE, should be in NIE? (1)
1
l

9, It is good that R&D for the Handicapped will remain in
i .
OE, The program is viewed as a mini NIE, but cne
which left alone can serve as a pilot program for

NIE (1)

10. The'strength of the NIE plan is in seeing that different

kinds of RSD require different kinds of management (1)

11. The size and type of institute changes the fundamental

place of R&D in educafion. This role should be

thought through as welihgs.its place ir education

policy formation (1).
12.- How R&D is institutionmalized is also a political concern (1)

Q. 13. Matrix management is a good idea, but has not worked in OE,

See why 1t failed (1).
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Relationship of NIE to Existing Agencies

|
\ " L. The NSF - OE comparisons are unfair  NSF has had 10 years
to develop curriculum projects, wk: i« OE has had
onlva years. (1) .
- 2. ThelR & chomparisons to other arcas are good. (1)
3. Will OE have an active develophent.role wheﬁ NIE
comes into existence? What are the chances for conflict
) Betweeq bﬁ% two agenciesé (1)
4. What provisions areéphgre'for NIE to use evaluation
inéormation‘of the Bureaus in OE?.(l)
5. How will NIE capitalize upon exiéting relationships
Setween OE, SEA's and LEA's for field tests and
P .. | q_iembns trations? (1) |
6. Study the relafipnshiﬁ of NIE to NSF and the National
Eougdatidn for the Arts and Humanities. (2)
7. Wha& will be the reiationship of NIE to NIMH and NICHHD? (1)
8. NCEC can be a major.markefi;g arm fér NIE, but NCEC
should fetain‘R&D funds for quality control of its
.own programs. (1)

| :
9. State and NIE relatiomships should be structured

: .
for polic; input- and the development of linkages
rather than for developing State R&D capacities.

R&D is too complex for State}to undertake. (1)

b . .Objéct:ives

1. The objectives are too general. Provide specific
examples. (1)

2. The development of program elements is good. (1)

'S
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Dissemination

1.

2.

"To "illuminate" the nature of education's problems

is a complex problem requ;ring information from a -
wide range of sources. Use data.often. not considered,
such as is contained in census reports. (1)

For fair conclusions refer to OE's concern for

program areas in the past years. (1)

Most objectives can not be reached until the NIE budget
is 4 times larger.

Whatever problem or objéctive is seleceedrfo; initial
attack it should be secem as "significant" or capable.of

solution or felt impact in 5-7 years. (1)

There are insufficient procedures for information flow.
A management oriented data base is needed on the R&D
activities in federal agencies. (1)

What provisions are there for coordinating the planning

and support of innovative programs along with OE? (1)

Information transfer can't be done by journals. Skills
and practices must be transferred. This is best
done by setting up local centers which relate to

State and Federal centers.,

Educational Rescarch

1.

R&D is needed on structureé and strategies.for
diffusion of R&D output. (2)
Deal with anticipated problems, not the daily problems

of education. (1)
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Qther Sources

1.

More detail is needed on decentralization of R&D. 1)

Retain funds for mission oriented research in OE's

o

bureaus. (1)
New research may require new techniques such as the
"convergence technique' developed by NIH and used by

NCERD on the reading problem. (1)

o~

Look at other National Institutes for strategies for
improving education. (1)

Education Research and Development in U.S. (1)

See the 'Manpower Act of 1970" pp 1041-1071 for plans

.for a Federal Institute for Manpower Education and

Training. (1)

The Department of Labor is considering an "Institute of

Training." (1)
Pay morc attention to the social and political

sciences to provide social services. (1)

‘Methods of (Operation

1.

For Congressional hearings include impediments to
OE's ability to handle R&D. (1)

There are conflicts in the plan: (a) priérity areas
are given,,yet it is stated that work will be done in
all areas (b) school-community strength is advocated

but curriculum is to be devé10ped by scholars, (1)
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3. More sophistiéated and demanding criteria are needed
for the approval of grantslchan QE has(‘(l)

4. Detail is needed on how NIF will operate. Contracts?
Grants?

5. Who will operate a combrehensive program of early

childhood education. (1)

Education of Educational Persoannel

1. The report urnderestimates the shortage of R&D personnel.(2)

2. There is a shortage of '"change agents" for SEA's and
LEA's. NCEC preseﬁtly has a project on change agents %
in 3 States at present. (1)

3. Use more stfategies for manpower development, such as J
apprenticeships, research technicians, short term
intensive training proérams at full salary. (1)

4, There is a need to select highly qualified people:

improve the selection procedures. (1)

Director and Staff

1. The personnel system is good. (1)

2, What ratio of staff will be ﬁrofessional cadre and
what percentage will be non-@ivil sgrvice? (1)

3. It is “inhere;tly'dangerous" to staff NIE with non-civil
servants. It will "undermine American democracy" to
clace the responsibiii;y for educational reform in the
hands éf political appointeces. (1)

4, The head of NCERD can be a GS-18. The report indicates

it can only be a GS-17 which wecakens the position of the job. (1)
. :
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Miseducation of the Disadvantaged

1. Include the socio-econamic issuc of racism. (1)

2, Start with the pre-natal care of the mother. (1)

Assessment and Evaluation

1. Think more about the evaluation of policy research. (1)
2. What kinds of measures are related to which goals is

a policy question? (1)

R&D Institutions

1, The.sectiOn on R&D performers is sketchy. (1)

2, How will R&D Institutions relate to each other and a

national strategy for the support of R&D? (1)
|

Advisory Council
1. A policy group should see that NIE focuses on the
priorities of operating agencies. 1n¢1ude representatives

of OEO, NSF, and NCEC.

Higher Education

1. What: will be the relationship of NIE to the proposed

Natignal Foundation for Higher Education? (1)

Comparative‘EducatiOn

1. Pay more attention to intercultural urderstanding and .

attitude formation on the part of students. (1)

Use of Resourcoes

1. Explain the statement that teachers' salaries are

increasing without increased teacher productivity. (1)

&
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Budgct . . ’ '
1. Much greater funding is needed than is stated in the

report. (1)

Center for Education Studies
I, The scope of projected work is too narrow to attract
competent personnel. Perhaps the intramural activities

need broader conceptualization. (1)

Former Office of Education Officials-{?— g

The important issues to the .former OE employees who
reacted to the preliminary draft of an NIE plan were the relationship

of NIE to existing agencies, the advisory council for NIE, the budget,

: y
the organizational structure and the staffing plan. *

l

Relationship to Existing Agencies

1., Treat the relationship of NIE to the R&D center and
Regional Labs more specifically for Congressional hearings. (1)
2. NIE should supplement and coordinate the network
~of activities in the R&D centers and Educational Labs. (1)
3. NIE should coordinate all federal educational research.
An overal} policy for reséarch is needed as well as
e&aluationwof prbgram scope and impact if this is to
be accomplished. (2)
4, Spell out why OE can't serve the NIE mission and what
role OE will have when NIE exists.“ Besides the management
of States granf and formula grant programs, OE could
have a role specializing in training and technical

assistance, for example. (1)

Y
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5. There is overlap between proposed NIE programs and
OL's programs such as the Title I, ESEA task force. (1)

6. The comparison of R&D funds in various agencies is good. (1)

Organization

1. A Department of Education would help ease thé problems;
2. The head of NIE shoula report to the chief education
officer.
3. Congresé should not legislate the organization as the
repbrt indicates; The agency and advisory counéil
can be'legislated and given'optioﬁs to establish the -
organization. (1) |
4, NIE should be‘independeﬁt of HEW. (1) ;
5, Anticipate how the proposed units will interact and how )
you can assure that the institutional goals of NIE i
remain paramoﬁnt. 1)
6. Has-the kind of organizagion used by NASA for the
Apolio and Mercﬁry y?bjecés been considered as an alternative
to standipg centers? Bureaus often develop their own |
communication lines with éongfess and in;erest groups. (1)
7. 1f NCES and NCEC are left in OE how will NIE be assured
easy access to these units? If they are in NIE how
will OE be agsured that NIE raises the operating

questions for these units needed by OE? (1)




" Advisory- Council

Budget

1'

The advisory council is not a suffic}cnt way to get the
consumer iﬁv01ved in setting objectives for development
and dissemination. (1)

There should be continuity to the membership to reduce
political decisions. (1)

Guard égainst thebcouncil'becoming the caﬁtive of any
part of the educational establishment. (1)

Include scientists, léy-men, foreign scholars and
educaﬁors inh the council for autonomy and a broad
orientation, (1)

The number of advisory groups planned for NIE is worrisome.
OE %ad many with ill-defiﬁéd missions, no budget or
sta%f'and very narrow areas of concern. There is a
diéiomatic concern but do not repeat the fragmentation
of OE. Let NIE have one advisory council and give it

funds apart from S&E funds and a small staff. (1)

The budggF should ﬁe larger. Planners should make_known

the nceeds but nof compromise negds to fili éxpectations. (1)
Congress should make a dramatic commitment of new money

(81 billion for 5 years) to show its serious intent for

NIE. (1)
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3. Reconsider the funding strategy. The logic is good
but (a) most NCERD money is probably committed and (b)
if there is a change in administratibn‘in 1972,.NIE
'mighgugéééive 1ow priority if not fully es;%ﬂiished. (1)

4, NIE needs the caéabiiity to resist "short-term"‘budgetiné
sucﬁ as title IV of ESEA has. |

5. Some "try-out money" is essential for the flow of
information between QE, NIF,vothgr fedérgl aéencies,

SEA's and LEA's.

Director and Staff

1. A 5 year term for the Director would help reduce
short term pﬁlitical decisions. (1)

2. The folg_qf_the Directorate of Programs sounds.like
what.£he role of.the Cqmmissiqner of Education
should be. (1)

3. NIE should haye more GS-18's,

4, The idea of éﬁ; problem task force is good. AWhose ‘
voice will count regérding promotion of task force
leader or unit director? Hﬁw will a person be
frged from duties to participate? How can it be

built into career development? (1)

5. The proposals to give the staff necessary status

are.goqd. (1)
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Other Sources

1.

There may be models iu the Defense Department of
mergers of the service units to,help'with problems
of relationship. (1)

The. report of the Commission of Instructional

Technology was viewed cooly by the White House, but

it would be a mistake to‘ignore it.

The Education Poliéy Commission of NEA had a role
similar to the "illumination of problems". That role
could be examined for ideas. The Commission was
discontinued but no group has taken its role. 1)

The former DOD management analysts would have good
ideas on different organi;ational‘structures as'wogld

Dwight Ink from the Asche commission. (1). !

Educational Assessment and Evaluation

1.

The co?cern for evaluation and assessment is good.
New meghodologies are sorely.needed. 1)

It"is politic to cast the issue'in terms of State

and local use. (1)

N;E.shouldltake the respon;ibility to anaiyze, on a
continuing basis, the findings of the National Achievement
Project of the Education Commission of the States. For

some reason the commission is hesitant to thoroughly

analyze its initial findings. (1)

o
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" Educational Resecarch

1‘

Where NIE shares resources with SEA's, divide up
those areas on which states and the federal government

will work to avoid overlap. (1)

Priority should be given to research focusing on
State management of education. The quality of education
will be iargely determined by future State leadership. (1)

The listing of research landmarks are helpful so that

_people know the level of the problem the report is

aimed at. (1)

M-
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R&D Linked

ko

{

Practice and Dissemination

Demonstrations

L.

Objectives

1.

.lu

R&D nceds the help of evaluatioﬁ and dissemination.
Leaving dissemination to the SEA's and LEA's and
privafe agenéies has failed. (1).

Don't dissipate limited NIE research funds to state

and local R&D. SEA's and LEA's don't have thelcapacity
to effectively share dindings. (1)

Stress the dissemination of information as well as

the gathering of information. (1)

~

If demonstrations are a major area  NIE should Eake on
the demonstration projects of OE., Part of their lack
of success has been their fragmented cobrdination. (1)
There may be a probleﬁ of NIE getting too bogged down
in administrative problems with demonstration projects.
Yet research not followed by carefully conceived
demonstrations soon &rifts'away from fhe emergency

negds of the schools.

The ¢hjectives are good but should be reordered
to stress III and IV. Only later should NIE get
involved in administering programs, schools and

experiments. (1) -
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| 2., Within the objectives given, high priority problems
should be (a) learning (b) attitudes -and behaviors -
- the by-products of learning-and (c) educational technologies

that reach beyond the classroom. (1)

Education of Educational Personnel

1. R&D manpower programs are .dubious., Fellowship programs .
in OE di& not achieve their goals. .Instead increase
the investment in research and good people will be
attracted. (1) |

2. More R&D manpower is needed. (1)

'

Center for Education Studies

1. The Center is viewed as a plaée to develop R&D strategies. (1)
2. The role of the Center neceds careful thought. A
federal agency should not develop a national social
-  studies curriculum but it can make grants to develop

a curriculum. (1)

Miseducation of the Disadvantaged
1. The disadvantaged fall further behind as they progress
through school, rather than maintaining the same

comparative deficieuacy., (1)

ﬁigher Education

1. What will NIE do about the proposed National Foundation
for Highor Educafion. 1) Lid

ERIC | ‘“

mummEpe of Fducation !
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Evaluation of NIE
1t is essential that there be outside evaluation of

as a management control to assure that NIE
NIE /is moving in intended directions. Perhaps this

1.

could be done with OMB as an example to other agencies... (1)

Transition from NCERD to NIE

1. Set up a task force to work cut details of NIE on a

contingency basis so that you are ready when Congress

acté. 1)

Operation of NIE
1. It is doubtful that the Directorate of Program_should

assume direct opcrational responsibility for experiments

'
on a large scale. Its grants and evaluation should

reach to all kinds of organizations. (1)

R&D Institutions
More discussion is needed of the relationship of NIE

1.

to universities. It will be hard to hold a high

(1)

level permanent staff in Washington.

Comparative ‘Education
The reference to comparative studies is good.

1.

-

%%% NSF Fmployces 8
A considerable number of comments were received from

NSF officials. Jlowever, no issue was of central concern to this group.

ERIC

IToxt Provided by ERI
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" Fducational Research

1. Do not overpromise results or there will be-dis-
appointments. (1) |
2. Research is heeded on nutrition, physiology, obstetrics
"and genétics,- pre-natal intelligence. (1)
3. Greater emphasis should be placed on research and
implementation of administrative and organizational
- reforms, such as the system of tenure,,refirement, and

certification which tend to lock people into their jobs.

Societal Concerns

1. State more clearly what the failings of society are
which fall outside the responsibility of education. (1)

2., Viable options are needed to meet the requirements of
individual development and the social good. (1)

3. The_emphasis on humanism causes concérn. The humanistic
values are good, but a huﬁanistic approach does not work

for problem solutions. (1)\

Relationship to Existing Agencies

1. The analogy to health and agriculture is dangerous
because ther are no agreed upon values in education. (1)
2, The charts with comparisons to medical personnel

show that medicine is not very good. (1) .

"Advisory Council

1. What will be the relationship of the National Academy of

Education to the advisory council. (1)

(1)
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2. The NSF board approves programs. Since board members have
definite terms they aren't subject to the pressurcs
of Congress :dnd the Executive Branch as program administrators

are. (1)

Organization

1. The organization is not as important as the selection
of good men. (1)
2. Be careful of creating special purpose institutions and

researchers which are a 1liability when funding patterns

change. (1)

" Director and Staff

1. The staffing plans are creative. Is short-term staffing

really feasible? (1)

2. Can proposed "fellows'" be foreigners? (1) -

Other Sources

1. Will Research for Tomorrow's Schools authors have
an opportunity to make an input into the R&D agenda? (1)
2. "The Humanistic Movement in Psychology and Education"

by Lloyd Humpreys (attached to response to document). (1)

R&D Linked to Practice and Dissemination

1. Do not assume other agencies will pick up improvements,
NSF has always had to support implementation if an
idea is to be introduced according to the author's

concept. (1)
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2, Conflicting values 1is the reason many ideas are not

known and used. ERIC can't be used as a Chemical

Abstract. (1)

Miseducation of the bisadvantaged

1. The statement that 'the deficit in learning among the
deprived increases as education continues is erroncous
and places more responsibility on the schogls for the
deficit than is the ease. The error is due to the
fact that age and grade-units are not cquél, but
become "progressively smaller as development continues'.
Standard score units or quotients of mental age to

chrénological age are the "only defensible units" (1)
[ v

|
Higher Education

4

1. What will be the relationship of NIE to the proposed

Foundation of Higher Education? (1)

* Transition from NCERD to NIE

1. Has the attitude of OE's existing clientele been

considered? Won't .they try to keep NIE an OE in fact? (1)

[

Comparative Education

1. NIE could make progress faster if it sought out discoveries

abroad and tried to apply them at home. (1)

Experimental Schools

1. Do not have them in the pattern of university laboratory

schools, but as a joint management ef certain schools
[

, g
F
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Schiool Organization

1. The improvement of the organization and administration

of education is a core concern. (1)

4
*%% Employces of Other Government Agencies g

The comments and suggestions of employees from government agencies

other than OE and NSF reflected no main issue of concern.
Objectives
1. The organization of areas leads to duplication.

The PSAC method of organization-is preferable.

O

ERIC

Aruitoxt provided by Eic:
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Miseducation of the Disadvantaged

1. This is really a subtopic of quality cducation. (1)

R&D Linked to Practice

1. The public needs a clear understanding regarding rescarch
and the implementation of findings. (1)

Assessment and Evaluation

1. A scparate area on standards, goals and evaluation is
preferred because this is (a) intellectually a difficult area

(b) initial inhouse NIE activity should be education. (1)

L3

Educational Research
1. Include basic research with applied research so that basic
- research will thrive.

Organization

! .
1. Matrix organization for extra mural research may lead to

conflict and make it difficult to formulate different programs«

Other Sources

1. Hendrik Gideconse, '"'Policy Framewofkﬂfof Educational
Rescarch' Science Dec. 4, 1970, Vol. 170 (1).

2. Submit the NIE proposal to James Colman, James Shannon and
Joseph Froomkin. (12

Education Consulting Firms %7

The various consulting firms that commented on the preliminary
draft raised a wide varicty issues, but no issue stood out as the

central concern.
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Relationship to Existing Agencies

1. The comparison to medicine and agriculture is doubtful due
to the private and specific nature of these fields.

2. The analogy to agriculture is good., The Educational
Laboratories may perform a regional function-but not very well.

3. All private institutions be included for, NIE to work with. (1)

Educational Research

1. How much of the proposed research is OE now doing? (1)

2. Use the reflective method instead of the traditional scientific

method. (1)

3. The -Getzel list is from psychological studies. Does that
mean there is a more fundgmental problem than will be asked
by an institute or docs .it say that judgements of succéséful

{
! .
cortributions to education are wrong? (1)

Ob jectives

1, Strengtheﬁ the point that the illumination of problems must
proceed the setting of priorities. (1)

2. It is feared that objecﬁives III and IV (obtaining a rigorous
R&D establishment) will bé achieved without progressing on
Objectives I and II. (1)

Miseducation of the Disadvantagcd

1, Treat all those inadequately served by the present system-
handicapped ,occupational groups, ethnic groups. (1)
2. All the proposed programs have been tried to no cffect.

We don't know how to put the programs into effect. (1)
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Socictal Concerns

1. The plan pays little attention to the role of parents and ;
the public in the cducational process. This is politicélly

unwise. (1)

2. Socicty, not the educational profession, is responsible for
determining what is taught. (1)

R&D Linked to Practice

1. The basic concern is the implementation of research . (1)
2. Change may not occur because Qe do not understand the basic
process of change in social program areas where changes are
behaviors in people. (1)

Use of Resources

1. Cases can be provided where the reduction of the rate at
which resources were made available would be a real service. (1)

Fducational Assessment and Fvaluation

1. Include the concept that tests are used in instruction-
to teach, place, disaprove and provide a realistic report to
parents. (1)

Education of Educational Personncl

1. The report does not give enough emphasis to personnel other
than teachers. (1)

Other Sources

1. Hendrick Gideconse, "Policy Framework for Educational Research,"
Science, Dec. 4, 1970, Vol. 170. (1)

Evaluation of NIE.

1. Use the reflective mecthod on your own organization. (1)
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Director and Staff

1. Program managers should spend time in projects working
in the field to keep in touch with the work situation and to
avoid a "top-down' management appruvaci. (1)

Experimental Schools

1. NIE needs a series of institutional setrtings. Consider how
far NIE should ge in .setting-up its own schools, school districts,
ete. (1)

Advisory Council

l..Who chairs the meetings? How are members selected? Is there
]

S

a limit to two terms or two consecutive terms? (1)

Technology and Media

[
i

1. Technology is a means to support personnel in new teaching
. 1

roles. Alone technology raises concern for an impersonal system. (1)
*%% Foundations & . :
The respondents fromvfoundations did not have many comments
regarding the plan for NIE. The comments that were received are as
follows. |
Objectivcs
‘1. The setting of priorities is difficult if at all possible.(l)

2. State what NIE will not be as weli as what it will be. (1)

Educational Rescarch

1. It is questioned whether results can be achieved on
educational rescarch, cven with an investment of millions.

The problems are very difficult. (1)
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2. It is requested that the report be hard headed on the issue
of the Teturn™ré¥“dBliirs from money the government has put
into educational research, including Labs and Ceéters, in the
past decade. (1)

- Relationship to Existing Agencies

1. Comparisons to the medical profession is poor because the
profession is often slanted to the products of a company. (1)

Societal Concerns

1. Even if problems are due to societal failings, education
can help to alléviate them. (1)

Education eof Educational Personnel

1. Education profession is not the same as law or medicine
due to traliticns and roles. Everyone feels able to contribute
to education. (1)

R&D Institutions

l. why must a large research project have all participants at
the same institution, especially with good communication

available. (1)

Curriculum Developers-%

An extensive array of comments was received from the 8 Curriculum

e

developers who responded to the initial NIE plan. Main concerns were the

director and staff of NIE, the linkage of R&D to practice, and educational

research., There was particular concern for the type of staff to be

selected and ways to implement R&D.
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Director and Staff

1, Get‘thc staff first and then create an organization that
permits them to flourish. (2)

2, It will be hard to éet first class people to work on some-
one clse's grand scheme. Researchers want to work on their
owvn problems. (1)

3. In hiriné staff pay attention to each person's cbnviétions
about education. (1) |

4, The "critical mass' of personnel should include teachers. (15
5. Risk some money on iconoclasts. Some ''frontier workers'
may be blind to fruitful alternatives. (1)

6. Feedback Will-be needed from lower echelon staff to

!
higher level governance. (1)

\

7. Who hires and fires? Where is the power?

R&D Linked to Practice and Dissemination

O

. i R
change is not sufficient. They must be involved in the R&D process. (1)

1. Work on plans to implement existing R&D. (1)

2, Héw do you beat the inertia of the system plus time needed

to obtain chaﬂge. @D

3. Teachers are an obstacle to R&Di They realize technological

Y
4. Encourage R&D in teachers’unions. The unions will be a power

in education and are needed to get R&D into classrooms. (1)

5.. A Dr. Spock is nceded fer tcachers._ He knew children and

mothers and gave simple advice. (1)

6. Information transfer is not the issue; rather the issue is to give

teachers time to talk to each other and to visit classrooms (10.
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Educational Rescarch

1. Concentrate on small scale experiments because of the limitgd
rescarch talent available. (1)

2. Narrowing the boundaries of a problem often leads to a uew
problem that no one cares about.‘ Instead, try to enlarge the

R&D process to take on real problémé. (1)

.3. Evidence is needed of a local commitment to R&D. For instance

i >
do local school districts tax themselves for R&D? (1)

}

4. Research is necded in school settings. We know what happens
in laboratory settings. (1)

5. Does the Getzel list provides generalizable knowledge? has it

had an impact on practice? (2)

6; A curriculum research laboratory is needed to list the i
activities most citizens have to.perform. (1) -

7. Review reports of research carried on by sound mecthods as a basis
for further studies, even though this is a time consuming task. (1)

Educational Asscssments and Evaluation

1. Is it really true that progress in the development of assess-
ment tools sets the pace for other kinds of educational progress? (1)

2. Include a program to devise ways to assess at least some .
aspects of tcacher proficicnecy. (1)

3. Asscssment is only of value in the service of an instructional
progfam. In other roles it simply eliminates the "less fit.'" (1)
4. Standarized tests are not éood measures of school output unless

it can be shown that the results correlate with the type of life

the graduates live.
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Education of Educational Personnel

1. Public scrutiny of tcacher performance is necded to over=-

come the ingrown protective agency. (1)

2. Inciude funds for graduate siudents in grants. It is a good
training device. Often the Ph.D. interfers with prductivity.

This will cost more thaﬁ in-the natural ;;iéégé;fbécause

education graduate students are older, have family QeSponsi-
bilities and are asked to do bther things for a degree and

thus their program lasts longer. (1) ‘

3. Give granis for the education of personnel only to irstitutions
involved in actuél R&D training. (1) .

L, NIE could take on training personnel for development work. (1)

Other Sources

1. Chapter 4 of Life in Clagsrooms by Philip Jackson for
a report on the autonomy of teachers. (1)
2. Pierre Boulle The Test. (1)

3. John Hersey The Child Buyer (1)

4. Thomas Briggs, Inglis lecturc given at Harvard University in 1930

Methods of Operation

1. In providing grants examine.a person‘s record of developing
new capabilities as his work proceeds. (1)

2. A mechanism is needcd.to know wAat‘could go wrong and how
to recognize it. (1)

3. A detailed start up plan is needed. It would make a sizable

t
difference in the later operation of NIE. (1)
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Relationship to Existing Agencies

1. Education is not like other areas in that it involves values

and thus can't as easily demonstrate achievements.
2. What are the present OE objectives and what will they be

when NIE comes into existence? (1)

Use of Resources

1.- Systems analysis and ovperuaticn research is rejected for
<.nool decision techniques. (1)
2. What would be incentives for effective use of resource

allocations? (1)

Organization

l. What does NIE offer that is not a potential of OE?

1

Curriculum

1. Subject by subject curriculum revisions have failed in the
past. (1) )
2. It is hoped that the emphasis on technology does nat rule

out better understanding of subject matter without involving

new technology. (1)

. 3. Curriculum is the fundamental issue. Research must be planned

to help determine the curriculum. (1)

Societal Concerns

1. Edycation'is the concérn of the entire knowledgecable community

.

Educators can't understand all disciplines and how children

relate to them. (1)
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2. The function of NIE is tn "disturb the public' by
publicizing the failurc of schools to provide principles to
guide thinking about education by the public. (1)

3. Emphasize the importance of tradition in hampering proposals
for significant chauge in educatiou programs, (1)

Miseducation of the Disadvantaged

1. 1Include studies of what is learned in school and what is
known already when students come to sclivol. (1)

2. Emphasize the neced for cu ricula for the disadvantaged. (1)
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Experimental Schools

1. Set up an cxperimental school for middle class students
to show how educaﬁion can top advantages of socio-economic
background. (1)

2. Can NIE devisc means to incrcase the influence of
experimental schonls on gencral practice. (1)

School Organization

1. Betting objectives, curricula etc is not necessarily a
funétion of administrators or organizers of the system. (1)
2. The AFT could study staffing éatterns to personalize
instruction. (1)

Technology and Media

1. Provide a scparate task force for each medium (1)
i .

2. Television is fine but do not ignore first hand

experience. (1)

Center for Education Studies

1. This should be a place for philosophers and educational

philosophers (1)

2. Consider attracting personncl from teachers unions and

organizations of classroom teachers to the Center. (1)
Objcctives ‘

1. The objectives are a st;ndard list. (1)

Scope of Fducation

1. The scope is too narrow. The system should produce students
with a "growing capacity for thinking and feeling" -- gstudent who

have learned how to learn. (1)

-
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Fvaluation of NIE

1, There is no clear statement of a basis upon which to evaluate
" NIE. (1)
Budpet
1. Be preparcd to spend more if talentand ideids are obtained. (1)

Comparative Education

1. There is not enough attention to foreign planning efferts. (1)

Foundations of Education

1. The support of work in disciplines that promises to strengthen
education is difficult. Where do you draw limits. (1)

Carcer Needs

1. Do rot emphasize vocationalism, but prepare students to

S ——— e .

learn while they are working and to develop attitudes through
long pexiods of experience. (1)

R&D Institutions

1.. Do not sell universities short. They contribute some of
their own money to support research as they
know how to train researchers. (1)

Statce Departments of Education

Approximately one third of the State Departments of Education
sent in responses to the preliminary NIE plan. Underlying all the
issues raised by this group'was a concern for the relationship of
NIE to existing agencics (particular{y a desire to sce NIE subject to
the‘Commissioner of Education) Educational Research, and the linkage

of R&D to practice,
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Relationship of NIE to Existing Agencics

1. What is the Ffuturce of the ‘Regional Labs and R&D Centers?
.

NIE should support and strengthen the Labs and Centers

rather than prevent them from maturing. (3)

2. The relationship of NIE to states is a matter of concern.

NIE should develop a national program of devecloping products

and techniques related to State program of adapting and

installing such techniques. (1Y%

3. State and local agencies éhould have a voice in planning NIE.

4, NIE should develop a relationéhip with the Education
Commission of the State. (1)

5. These sheuld be more governance at the State and local
levels. (1)

6. How can NiE help SEA's and LEA's respond to individual
needs of youth. (1)

7. Education is the responsibility of the States. (1)

8. A single national policy is needed between NIE and OE.
This is important for dealing with SEA's and LEA's. (1)

9. The NIU and agriculture niodels ére inappropriate for NIE
because the issues of cducation don't quantify easily. (1)
10. Pattern NIE aft;; NSF; that is a flé%ible institution. (1)

11. Another institution is not nceded unless it is truly

interdisciplinary. (1)

Educational Rescarch

1. Labeling rescarch basic and applicd is not useful. It is
the long and short term implications of résecarch that matters.

2. It is realized that basic rcscaréh is limited in the

[

(1)
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plan. But ways are necded to involve State and local pcople

in basic rescarch. It is a professional necessity for "

job
satisfaction," f1)

3. R&D must be tied to educational improvements (1)

4. A broad R&D program is needed to cover wide range of needs. (1)
5. Strengthen mechanisms to clarify what the foci of R&D should
be., (1)

6. Identify what is not succeeding, what needs to be knowna,

and what studies would help. (1) ‘

7. Stop reporting each experiment as a success. (1)

8. 1Identify and field test cutput indicators in cognitive,
affective and psycho-motor areas. (1)

9. NIE should work on national problems and SEA's should work

on State problems in the resecarch realm. (1)

Organization

1. NIE should be subject to the Commissioner of Education not
separate from OE. (5)

2. The Director of Programs, the Director of Research and
Development and the Director of the Center for Education Studies

are not functionally distinct. (1)

3. It is agreed that multiple institutes would not work. (1)

R&D lLinked to Practice and Dissemination

1. The linkage of R&D to practice is am important igsue.
This rather than rcschrch is the central problem. (2)
2. By whom and how will the probability of the impl mentation

of products be determined. (1)
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3. NIE should not get too involved in dessimination. SEA's

can do this better. (1)

4. TFor diffusion to be widespread, local and state involvement

should be emphasized. (1)

5. The two-flow information need chould be emphasized. (1)
Objectives

1. The objuclLives are good. (1)

2. The procedures for setting priorities are too brief. (1)

3. The objgctives should consist of what thke reople want,

not what the federal government wants. Consult more sociologists,

economists and pelitical scientists. (1) ‘

4. Include the handicapped specifically in the objectives. (1)

5. More clarity is needed on how the objectives will affect

the learning process for individuals. (1)

Use of Resources

1. Money cyciing is big problem for States. (1)

2. The cost of education and then quality of education is of
concern to the public. Data on the returns of education are
nceded. (1)

3. Administrators would like studies on performancelcontracts
and voucher systems. (1) ‘ .

4, Identify; study, and pilot ncw funding patterns for federal,
state, and local programs.and include the percentages going

to capitzl, incentives, technical assistance and indepcndeﬁt

audits. (1)
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3. 'Pilot and study the concept of the ypar round school.
This is of interest to the National School Boards Association
and the National Association of State Boards of Education. (1)

Other Sources

1. Have a task force to visit the scientifip community. Use
more political scientists, sociologists, economists etc. (1)

2. Contact Warren Hagstrum, jaﬁes Colman, John Johnston, Bruce
Echland ; Robert Dentler, Burton Clark, Glen ﬁali Elder Jr.
regarding NIE. (1) | :

3. Only one $outhcrner from the educational communéty

was consulted for the first NIE draft. Include more

people froni a;l_segmcnts of education. (1);

Budget : o
1. NIE should grow.slowly and have funds grow slowly. (1)

2, Discretionary funds are needed for non-targeted_research. (1)
3. Sixty percent on R&D funds should go to State agencies on
the basis that university céntcred research has not provided
results. (1)

Sociectal Concerns

1. Socicty, not eddcators} decided what should be taught. (1)
4 .
2. The politics of educaélon is a problem for states. (1)

Advisorv Council

1. The plan for the council is a pood one. (1)
2. It is questioned whether “apolitical" council members
can be found. (1)

@ 3. There should be state and local representation on the council,.

ERIC

s Includes parcnts*and students too. (1)
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Director and Staff

1. The flexible staff plan is good. (1)

. 2. Practitioncrs are nceded on the staff to avoid the
"over-promisce" of results by those who do not understand the
problem. (1)

Technology and Media

1. Any help for teachers in simplifing the use of technology

is good. (1)
2. .The reference to media is too limited. Include the 16 mm

film, overhead projectors, chalkbdhrds, etc.

Methods of Operation

1. The plan for the involvement of locals is inadequate.
There is a vast sociology literature on the topic of local in-
. .
volvement and!achievement of reform that should be reviewed. (1)
2. Help SEA's and LEA's justify the investment of part of
their budget in R&D activities. (1) '

Miseducation of the Disadvantaged

e

1. Consider the school itself as a social organization which
contributes to the development of‘tﬁe disadvantaged. (1)

Education of Educational Personnel’

1. The ideca o6f training SEA and LEA staff members is important. (1)

Demonstrations

1. This section is too limited-in its coverage of education

~ problems, What about the gifted, the handicapped, etc.? (1)
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1. There should be a plan to cvaluate NIE. (1)

Carcer Nceds

1. If NIE could provide students with skills to live effectively
how would we find cmployment for them? (1)

Curriculum
1. In Program area [I include pupil services, guidance and health

*%% City School Administrations %7

The responses of city schools was ‘limited to several issues}
however none of those issues was of concern to a majority of the schools
which did respond.

Reaction was varied,

_Relationship of NIE to Existing Agencies

1. There shoﬁld be a direct relationship between NIE

and urban schools. State Departments of Education do not
have much interest in the problems of urban schools. (1)
2. It is preferable to have more NIE ties to the LEA's

p]
than to universitiles.
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Director and §&taff t

1. Include more public school persomnel. But it is hoped that

this does not deplete school systems of their R&D staff (1)

A}

2. Establish tenure positions or there will be frequent
management changes and little opportunity for

-

longitudinal research.

Advisory Council

1, - Include more practical school administrators on the

council (1)

Organization

1, NIE should not be separated from OE, but how can the

Commissioner of Education also take on NIE? (1)
|

Other Sources

1. R&D personnel at the local level were not consulted
) for the first draft. 1Include LEA's in early planning,

rather than asking them -and “to approve plans later (1)

Methods of Operation

N

1. A direct tie between NIE and research institutions
supported by industrial or business organizations

would be good (1)

*%% Psychology f%\

A large number of comments on the initial NIE plan were received from
psychologists. The central concerns were the organization of NIE, its

relationship to existing agencies and suggestions for approaching

o ’
ca .  particular § D 3
[ERJ!: rch, Of pa cular concern was the issue of how NIE was

A ruiToxt provided by ER

'difcrent from OE an¥ how the two agcncies yould relate to cach other,
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Organization

1. A separate Department of Education is preferred (1)
2. The plans for NIE are the same as OE now is (1)

3. The plurality of institutes in NIE is good. Add an

institute on Human Learning (2)

4, The structure is good but there is a shortage of
good persomnel, If the '"present crowd" is used

don't expect results.

5. How can NIE be prevented from becoming the captive of

single pressure group? 1

Relationship to Existing Agencies

1. What is the relationship of OE to NIE? What is the

division of labor (2)

2. 'There should be explicit communication lines between

OE and NIE. (1)
3. NIE and OE should be separate (1)

4. The comparisons fo agriculture and medicine are not that

good. Agriculture polluted the environment with DDT. (1)

5. Include NST and othet academies in planning NIE, if they

are to have an impact (1)
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6. - Consult more with NIMH than with NIE because NIMH
"had to face the problems of (a) too rapid growth with funds
outstripping personnel (b) a consistent drift toward
= basic research with inadequate strengthening of applied
work. (1)
Educational Research .
1. Use the transformational model rather than the scientific
model for research (1)
2, Interdiéciplinary work is needed (1)
| .
3. Do not expect too much from educational research. An
alternative is to value innovative design. Teachers,
not educational psychologists of ten come up with the
most creative designs. (1)
4, The handling of intramural - cxtramural research is. good (1)
i .
5. Research is needed on the economics of education (1)
6. Research is needed on early expericences. There is

some cvidence for cumulative effects which questions

Piget's models and the linear psychological models. (1)

ey
ot
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Societal Concerns

1,

5.

- programs as Gregg Shorthand have hampered better

A problem of NIE will be to develop immunity from
socio - economic professional concerns and yet be

responsive to social needs. (1)

It will be difficult for NIE to repfesent the diversity
in the country and retain immunity from pressures in

order to work objectively (1)

Consider the relationship betwecen public interest and
private enterprize in legislation. A '"Burcau of

. !

1

Standards'" may be needed., TFor example some industry _ ;
|

|

programs (1)

Do not ekpect speedy results (1)

Consider genctics as well as societal failings (1)

Other Sources

1.

2,

Report of the Commission on Instructional Technology (1)

Robert Filip's history of Title VII research provides

ways tc gain from experience, {i)

Backup documents from the Academy of Educational

Development (1)
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4, Consider the developments in British Columbia, Alberta

and Ontario, not the "dull one" in England and Sweden, (1)

1. Fifteen to twenty percent of the funds should go to
"{foundations of educatic-'" that is educational

research (1)

2. Allot 50% of the budget to the solution of major

education problems (1)

3. TFifty percent of the budget showld not be allotted to
Program arca I. We don't know how to solve problems.,
Instead provide a technological base so that another

agency can work on problem solutions (1)

Miseducation of the Disadvantaged

L
1. This is a sub-problem of the matter of insufficient

 quality in education and the "failure of the clientele",

m . .
2. This section should emphasize skills' students can learn
- rather than excusing the failurc of the schools on the

basis of environmental conditions. (1)
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Educational Assessment and Evaluation

1. Place more emphasis on criterion reference tests (1)

2. Techniques of psychological development and educational
excellence are needed which. are not bascd on comparisons’

among individuals (1)

Education of Educational Personnel

1. Examine teacher characteristics to sce if they can be

taught and if not, whether they can be sclected (1)

2. Bad tcachers are the result of poor selection as much

‘as poor training (1)

R&D Linked to Practice

1. Pcople are nceded at the local:level who can state

a problem and systematically seek an answer (1)

2, A greater emphasis on application is needed. Belgium
has set up an institute to study and manage processes

and means of inducing adaptive changes (1)
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Director and Staff

1. There is enough talent; but do not involve the great
quantities of people who have not succeeded in education
thus far. (1)

2. The Director of NIE and the Commissioner of,Education
should be level IV position. (1)

Objecctives
1. The problem of priorities in terms of levels of education
- is ignored, yet the system is divided into levels. (1)

Advisory Council

l. A 6 ycar term is good. The 4 year term at NIMH provided

-

too little stability. (1)

Demonstrations,

1. The central problem is well stated.

Transition from NCERD to NIE

1. The transition should not be smooth. Without discontinuity
between the old and the new NIE will fail., (1)

Comparative Education

1, Consider whether NIE should give assistance to developing
nations with different sets of considerations for
education. (1)

Experimental Schools

1. Add: a school that "employs students interests in socially
desirable enterprizes as a means of organizing learning

activities," -(1)
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Mcethod of Operation

1. Use intramural programs oniy if they arce tied to a
metropolitan arca duc to the difficulties of arranging
for communications between such programs. (1)

Conter for Education Studies

1. At first the Center produced feelings of wariness. The
proposed mechanism for it is reassuring. (L

Economics (3/6)

The several comments from economists did not center on any

particular issue,

Relationship to Other Agencies

1., The analogies to agriculture and medicine are not accurate.
The problems of education as a behavioral science are
different and there is no profit motive in education. (1)

Use of Resources

1. There is a lack of knowledge on how to use increased

resources in education if they were available. (1)

Educational Assessment and Evaluation

1. An ability to evaluate techniques and understanding of
them is missing from our system. Parents do not know
enough to make choices for their children. (1)

Educational Research

1. Many arceas listed are already the subject of resecarch.
It may not be of good quality but recognize that it is
being worked on. Otherwise people will think the problems

Qo arc being solved and that NIE is not necessary. (3)

ERIC

Aruitoxt provided by Eic:
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Organization

1. There is concern that NIE may be just another
“big burcaucracy" - hut suggcstions other than what
is in the plan are not given. Just recognize the

danger. (1)

bes Engineers: (4/4)

.

The single concern of engineers was that consideration be given to
technical education as distinct from wvocational education and career
education.  Include provisions for the &4 year college technical

education program. (3) )

*% Sociology and Anthropologv (4/18)

)

The several comments received from sociologists and anthropologists
follow,

Educational Rescarch

1. It is hoped that NIE will attract more social scientists
to educational R & D. (1)
Budpet
1. Doing work under annual appropriations, is questioned. (1)

Other Sources

l. A report similar to the preliminary NIE plan was done by

Amitai Etzoni for Harold Howe II. (1)

[#% Natural Scientists (1/8)

)

O

J s

ERIC

Tt 2 response of those scientists who work primarily in science (rather
t'.an also holding appointments in cducation) was that a wide spread
trial of individualization should be promoted on the basis that

trevious trials have not rcached a critical mass in terms of duration

and curricular materials. (1)
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F*%* Mathematics (1/3)

Responses from mathematicians weres

Relationship to Existing Asencies

1. The comparisons. to agriculture and medicine are good for

budget purposes, but it is casier to get results in those

arcas, (1)

Education of FEducational Personnel

l. What makes a good teacher is not known. That is a
- prior question to training. (1)

Scope of Education

1. The stress on lifetime education is very good, Public
' schools, 'higher education institutions and industries

in an area should initiate a plan for a lifetime of

education, from the beginning. (1)

Dissemination

1. NIE can set an example and have conferences on its

results (without sounding like dictation from the

federal level). (1)

*¥* History (1/1) ‘

The response from historians indicated pleasure in being informed
of developing pluns for NIE and a request to include historical

analysis of cducation problems as a necessary, but not sufficient,
step toward problem selution.

%k Enplish (1/2)

' Comments from the field of English were:

O

ERIC

Aruitoxt provided by Eic:
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Mcthods of Operation

1.

It is hoped that the immediacy of "feeling" for problems
r\ .
not be lost in the analysis that must be done in order

to start programs. (1)

Other Sources

i.

*** Pyvincipals (1/2)

See Brezezinski's new book for the ways in which planners

A J

omit '"feelings"., (1)

Comments -from principals were:

Education of Educational Personnel

1.

Develop techniques to train teachers that the child in
the classroom is the active learner. (1)

Concentrate in training programs, on learnimng not methods
of instruction. (1) f

Give ponsidcration to how differentiéted staffing could
significantly improve teacher preparation. (1)

Doctoral fellows are qiucstioned, Such persons often

get their reputations during the program and then move

on leaving the school to pick up the pieces,

Educational Resecarch

1.

Include studies of groups; appropriate size, age and

group membership. (1)

School Organization (1)

1.

Testimony is given for the value of having increased

teacher responsibility for budget choice of cquipment etc.
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F‘-" School Board Members (2/6)

The concerns of school board members were the organization, the
education of personnel and persons to be consulted,

Organization

1. It is doubtful that a national "frontal attack' can
succeed in an "area that is basically sociological
and political’., (1) Such an attack works bast for.
technological issues. (1)

2. Emphasize regional interests and cultures rather than

a national education plan., Focusing on national goals

is a problem for Americans. (1)

. * Education of Lducational Personnel
1. Probtlcms must be solved in the classroom. Thus, the
key is getting intelligent, sensitive people in the

classrocom. (1)

Other Sources

1. The idea of NIE is good, but there is regret that in
initial planning the ''real decision makers' - school
board members - were omitted. (1)

** Broadcasting (1/5)

The comments from this professional area were simply that the ideas

included in the NIE plan for the use of #eclevision were good. (1)
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%%% Education Industry Producta (1/4)

Finally, comments from the recpresentativec of Education-Product
industrics were that a more extensive rationale is needed on the
relationship of NIE to education companies so that the companiecs

can participate in a way that protects private interest and yet

provides incentives to companies. (1)




