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ABSTRACT
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Discussion and Group Dynamics

-This course is designed for college sophomore oral communication
ma.jors and minors. The students enrolléd in this course may be either
liberal arts or teaéher education students. It is their only course
dealing in depth with the principles of diééussion‘and'group dynamics and
their application for informatidn-sharing and problem-solving communication
. purposes. Thls course should.be taken sometime after the fundamentals
of communication course and before the communication theory course, thus,
helping the student put one aspect of the study of contemporary |

communication in perspective,
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Life-Long Objective

The student will be abie to identify information-sharing and
problem-solving communication situations for which utilizing discussion
and group dynemics techniques would be appropriate. Furthermore, the
student will utilize the techniques and principles of discussion and
group dynéaics to shére information and help to sSlve problems when the

appropriate occasions arise.

Course Objectives

By the end of the course, the student will be-able to select and
describe at least one oral communication situation for which he miéht
use the principles and techniques of discussion and group dynamicé for
an informatioh-sharing and for & proﬁlemrsolving purpose, Hé will_’ 3 _i#a;
demongtrate his ability to apply the principles and techniques by
teking part in an information-sharing or problem-solving aiscussion in
which he plays several discussant roles and is successful in achieving
his intended purpose, His success will be judged by: 1) testing the
behavioral objective he submits for his discussion agéinst & means of
measuring how close he comes to achieving the objective, and 2) how
accuraetely he is able to analyze the discussion, identify and make

suggestions for moving the discussion closer to success,
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Rationale for Sequential Relationships Between Units
Unit I

Unit T includes the basic principles of group dynamics, smell
group theory, interaction analysiswand social action models. The
terﬁonology of group dynamicé, operationel definition of & group,
group characteristics, how to determine the "health" of a group,
how to determine the degree of group cohesion, characteristics of
various types of group leadership and how groups &ffect individuals!?
behavior are key aspects of tpis unit,

After each principle and/or agpect of this unit is presented
practice in recognizing and applying it will be given. Scmetimes
this practice will take the form of classroom activities, other
times it will be doné in the form of homework or field work
practice. x

Testing for each specific behavioral objective of the unit
will follow the practice. This testing may be in the form of paper-
pencil in-claés or take home tests, written or oral projects or
reports, or classroom exercises.

Each specific behavioral objective must be met at criterion

level before the student mey proceed to the next objéctive.
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Unit II

Unit II begins with & review of basic principlez of orel communication '
interaction. Termonology for group discussion, the purposes and uses of
group discussion are included. Principles of group discussion, the
vﬁrious forms of discussion, how to select & discussion topic, word &
discussion Question, gather materials and prepare for & discussion are
important aspects of this unit.
Finally, techniques for insuring an effective discuseion and practice in
fnformation-shering and problem-solving discussions ere included,

| The second unit is designed to pull ﬁogether the theory of group
dynemics and plgce it in its proper perspective with the practicel aspects of
group discussion, . | '

After each principle and/or aspéct of this wnit is presented practige
in recognizing and applying it will be given. Sometimes this practice

~will take the form of classroom activities, other times it will be done in
- the form of homework or field work practice,

Testing for each specific behavioral objective of the unit will follow
the practice, This testing may be in the form of peper-pencil in-class or
take home tésts, written or oral projects or reports, or classroom exercises.

Each specific behavioral objective must be met at criterion level béfore
the student may proceed to the next . objective,

Fina&b; the course objective will be tested (as impliéd on p.3). Ideally

the student would meet criterion and thus pass the course, or he would take



3

Parks ~-~6

an "incomplete" and continue to work on the'objective un£il he met
criterion. However, I doubt if my college is quite ready for a mastery

- learning approach to-coﬁrses. Therefore,_a modified mastery learning
approach will be used whereby those studénts wishing to earn & specific
letter grade would contract fér that grade prior to his attemét at the.
course objective, Criteria for the contracted grade will be carefully
specified and given to each student, The student will have two options
for a final grade: 1) taking an "incomplete" if he does not earn the
grade he contfacted for on the course objective and continue to work on
the objective the folloﬁing term, or 2) teking the gfade'he earned on the
course objective as’his final grade in fhe course even if it is lower then

the grade for which he contracted,
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Unit I Objectives
i
‘Since this assignmeht does not call for all the unit objectives for
the course, but rather only three unit objectives, only one unit objective
is specified for Unit I and only two unit objectives (A & B) are specified
for Unit II. Tt should he understood that both Unit I and Unit II
should have & number of additi;nal unit objectives which are not specified
although they are implied in the Rationale for Sequential Relatiohships
Among Units., Furthermore, each of the units should have a number of

additional specific behavioral objectives in addition to the four specific

behavioral objectives required for this assignment.

Unit I Objective A

Given relevant information aboﬁt two or more collections of persohs,
the gtudent will be able to discover and identifvahich assemblaées lack
or violate characteristics needed in order to be classified as, and

.function as & group, The student will be able to make appropriate'
recommendations which, if implemented, ﬁould turn the "non-groups” into-

groups.
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T Unit I
Specific- Objective 1.1
Small Groups

Given'a real group of his choice to observe and study, the student

~ Will be able to deséribe the group by naming, identifying and giving an
eiample for each of the following "group characteristics": common

purpose, grbup standards, participaﬁion patﬁerns, communications, social

climate, orgenizational structure, procedures. (The test measure

specifies the criterion for tais objective,)
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Unit I

Test for Specific Objectives 1.1 Small Groups

Let the student selech a real-life group of which he 1s & member.
~Agk the student to describe.the group by naming, identifying and giving
one exsmple for each of the seven "group characteristics" which were

discussed in class.

Test

Instructions: In doing the following ass1gnment you are to bage your

responsé'on thev&ctual group (of which you age a‘member) which you have
previoﬁsly selected as the group you wish to study for this objective. Be
sure it is the seme group you indicated you wished to use for this objective
when you filled out the "Small Group Project Sheet." I will evaluate your
answer by using the information you have previouﬁly given to me on the

SGPS and the invcstigation I have completed on.that group.

Assignment- Descrlbe the group of which you are a member. In your
descrlption list and 1dentify each of the seven "group characteristics" which
were discussed in connection with this objective, For each "group

characteristic" give a specific example from your gfouB which will demonstrate

that your group fulfills that specific "group characteristic.”
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Unit I

Test Meesure for Specific Ojbective 1,1

Criteria Sheet

Certain items on this test are more important and/or basic to the

undeestanding and asccomplishment of the present and succedding objectives

in this unit. Thus, no general number of poinks can be stated as the min-

imum stenderd for passing the test. Therefore, each test item has its

own minimum stenderd.

The seven group characteristics to be listed end identified by the

Stuﬂent are:
1. common purpose 4, social climate
2., participation patterns 5. group standards
3. communicatidns 6; organizational structure
7. procedures | |
A. For each of the following groﬁp characteristics which the student

correciiy lists he will receive one (1) point: 1,2,3,4,6,and 7.
Criterion for this part of the test is alminimum of five (5) points.
For eéch:of the follewing group characteristics which the student
correctly identifies he will receive one (1) point: 1,2,3,k4,6, and 7.
Criterion for this pert of the test is & minimum of five (5) points.

The student must list group standards in order to meet criterion for

this part of the test.
For correctly identifyiﬁg group stendards he will receive three (3) points.

Criterion for this pert of the test is two (2) points.



E. TFor each appropriate example for group cheracteristics # 3 and 4 the
student will recelive one‘(l) point, Criterion for this parf of the‘
test is & minimum of one (1) point.

F, For each appropriate example for group characteristics # 1,2,6, and 7
the student will receive two (2) points. Criterion for this part of
the test is & minimum of six {6) points.

G. For an appropriate example of group characteristic # 5 (group standerds)
the student will receive three (3) points. Criterion for this item

is two (2) points.

The student will be required to retake any part of this test for
which he does not meet criterion. He must meet criterion on the entire test

before he may prégress to the next objective.

Unit I Sample Correct Answer for Test on Objective 1.1

The group (of which I am & member) I shall deccribe is M.S.C.'s
Readers Theatre Showcase. My group has &all of the seven typical group
characteristics found in small groups.
1. commcn purpose--reagon for existing as & group

The members of RIS are dedicated to the‘purpcse of performing in
'énd presénting staged oral interpfetations for a veriety of audiences. They
are also interested in becoming and learning how to become more effcctiﬁe
in their own oral interpretative ability. Our Constitution also states
that these are the purposes of our group.
2, participation patterns--how members of the group typically behave, within

thz group, in hopes of getting & favorable response

from the membership
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The members of RTS usually voluntéer for the particular jobs they wish to
rerform in preparing for a progream. New members usually hesitafe.fo )
voluntegg;wwlh such cases older members often suggest thet & new member
accept gliéfﬁicular Job. Members are usually on time to meetings and
practices, If they are not on time they usually get no reinforcement from
the other members for their behavior. Members are encouraged t§ participate

in all the verious aspects of RTS and they are rewarded for doing so thru

e glaborate system of points which lead to speeial‘awarﬁs given at the end
/

of the year.

3. communications~-communication patterns an@ networks and modes of
communication. RTS members usélthe bulletin board at "Off-Stage" and the
RTS bulletin board outside of Mrs. Parks' office for general cgmmunications
and reminders. Important and unexpected communications are distributed
through the cempus mail as well as being posted in the aforementioned places.
Announcements are made at the bimonthly meetings. General communications
at meetings are made by the president. Committee chairmen, diréctors, and
others with léadership positions give special annouhcements, related to
their responsibilities, to the membership ot meetings. |
Other members. of the club lmsy make announcements at meetings by requesting
that the president place them on the agenda.,
L, social climate--atmosphere of the group, amouht of group cohesion

RTS has & friendly, relatively informal atmosphere. Most of the
members are friends or become friends shortly efter they join the group.
There are no subgrogps or cliques within RIS. In general we are & very

cohegive group.
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5 .group standafds == group norms &nd rules

RTS has a formal set of rules which relate to the organizatlional
structure of the group. The group norms seem to be fqirlg@table ovér four
year periods. The norms include & high standard for productions. No one
who is unﬁilling to work for the club is allowed to remain & menber for
long. Group pressure to conférm_to work norms is very much in evidence,
Pep talks are given occasionly by the club officers or other members when
they feel that the general work norms are being violated.
6. organizational structure ~- formal structure of the group, the constitution

_ by-lews, the division of group space

RTS has a constitution and by-iaws which are refiewed yearly by
the entire membership. The rules of parlismentary procedure are employed
during the formal business pert of the meetings. Committee meetings are
informal., Work groupéyhave little formal. structure except for & leader or
chairman. The organizational structure includes the following offic%érs:

, (ete.)., The first six officers also comprise the

executive board of the organization. The E.B. trles to head off major

problems and originate new projects to bring before the entire membership

for their approval. The advisor of the group takes a back seat to the

officers and membership. She is called upon only when the club eannot handle

a matter or needs to know where or how to get special help, or when |
 questions of cﬁllege policy are paised.

7. procedures -- methods used t§ eccomplish work

RTS has a few formel procedures for accomplishing work. These
include procedures for selecting the director of major productions and their
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casts, Crews. for major and minor productions meet in formally with their
chairmen.. Informal procedures are used to accomplish the work of the

minor productions -~ volunteers ane encouraged to sign up for these
committees, If additional persous are needed the officers of airectofs call

on individuels to belp out.

Unit I Objective B

Given a description of a group, the student will be able to identify
and classify those elements or activities which will contribute to the
disruption or destruction of the group. The student will be able to
provide a logical or empiricél rationale for his choices, and he will be

able to offer suggestions for improving the condition of the group.

Unit I Objective B
Specific Objective 1.2
Group Dynamics

Given & real group of which he is abmember, the student will be able
to analyze, classify, and describe the group's internal structure

according to the @riteria given in class. (The test -measure specifies

the criterion for this objective.)
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Unit I

Test for Specific Objective 1.2 Group Dynamics

Let the student.select 8 real-life group of which he is.d member,
Agk the student to classify his group (according to the criteria given
in class) as simple, compound or grades, complex, or complicated
internal group structure, Agk him to_describe those aspects of his group
which lead him to believe that his group has thé internal structure he

hés indicated.

Test

Instructions: In doing the following assignment you are to base your
response on the actual group { of which you are & member) which you have
previously selecééd as the group you wish to study for this objectivé.

Be sure you state the name of the group to which you refer, Be sure it
is the same group you indicated you wishéd to use for this objective when
you filled out the "Group Dyneamics Project Sheet." I will evaluate your
answer by using the information you h&vevpreviously given to me on the

GDPS and the investigation I have completed on that group.

Assignment: Classify the group of which you &are & member according to one
of the four classifications ¢f groups based on their internal structure.
Then support your decision by describing those asbects of your group
vwhich lead you éo believe that it indeed has the characteristics of the

clagsification which you have indicated.
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Unit I
Test Measure 1.2

Criteria Sheet

Points
1. Correct classification of group ' 5 = Critefion 3
2. Appropriate aspects of his group which
support his classification decision 100 ~ Criterion 6
Total points 15

Minimum standard 9

The following is & breakdown of the above criteria with the appropriate
labels for # 1 and the aspects to consider for # 2:

l. Simple internal structure
A. group has a single internal boundary
B, group consists only of a 1eadership and & membership with no
' subdivisions

2. Compound or graded internal structure
"A, group haes & simple hierarchy, each with its own domain
B. group has a leader & subleaders, each in order of rank; has
superior and inferior members

3. Cpmplex internal structure
A, group is an assembly of subgroups
B. each subgroup has its own internal organization
4, Compliceted internal structure
A, group's authority structure is split-
B, group's administrative, working, & financial responsibilities
are divided among different subgroups that cannot intrude directly
' upon €ach other 8 area,

The student must obtain at least three (3) points for item number
one (1) and & minimum of six (6) points for item number two (2), in order
to meet criterion on this test. If he fails to meet criterion on either
item of this test he mush retake that part of the test and meet criterion

‘before he may proceed to the next objective.
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Sample Correct Answer for Test on Objective 1.2; Unit I

RIS's internal structure can be best classified as simple, An
orgenization with a simple internal structure has & single internal
“‘boundery. RITS's single internal boundary separates the leadership region
from the membership region.

Certain duties and responsibilities are assigned to the officers by the
club‘'s constitution aﬁ&'by-laws. These duties and responsibilities fall
into the 1eaderéﬁip region of the group space. The constitution and
by-laws specify other duties and responsibilities which are delegated to
the membership. Thus, the group space is divided by only one internal
boundary and surrounded by the external boundary which mekes it & group,

RTS does have & sub-leadership region. (Ordinarily a group with a
simple internal boundary does not have sub-leaders.) The director of the
major production and his cast aﬁd crews become & sub-division during part
of the school year while the production is in progress. The director is
‘under the club officers and membership &nd the
cast and crews are under the director. Therefore, & type of hierarchy is

formed during the production period,

Normelly this kind of a structure would be classified as a éomggund or
graded internal structure. However, RTS does not have superior and
inferior membership categories. Neither is the director of the mejor
prodﬁction & real gub-leader because he has no power, within the club,
without the approval of the membership. Therefore, since the director of
me.jor production really functions within the membership region I would tend

to call RIS's internal structure a simple one. -
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e :
\.Li,—external boundary
S P ' _.internal boundary
o 4 '
-

P 7Lﬂmembership region

'r,z/. leadership region
group space - entire area
within the external boundary

Unit I

Specific Objective 1.3
Group Dynamics

Given & description of how & group usually arrives at its mejor
decisions, the student will be able to classify the type of leadership
the group functions under by using group leadership clessifications
discussed in class. The studeht will support his decision by givingban
example, from the description, which clarifies his stated reason for

his decision. (The test measure describes the criterion for this objective.)

Unit I

Test for Specific Objective 1.3 Group Dynamics

Give the student & description of how & group usually arrives at
its major decisions. Ask the student to classify the type of leadershil
the group functions under. The student must give a reason and an.ex&mple
for his decision. The student must .use the classifications of leadership

discussed in class.
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Test

Instructions: Below is & description of how a particular group usually
arrives at its major decisions., After you study fhe description answer
the following questions based on the description: .
1) Classify the type of leedership this group mos*. likely functions
under. TUse one of the five classifications discussed in class.
2) What reason do you have for believihg that this group functions
the type of leadership yoﬁ have indicated? _
3) Give one example, from the description, which you feel supports

your classification decision and your reason for your decision,

Assignment: This organization is la;gely made tp of members fromybne
department of the college. These members of X department, have formed whét
might be termed & clique and they'try to control all the activifies of our

~ club. Meny of us who are from other departments, and some of the members from
department X, are very dissatisfied with the way the orgenizaion is run, |
The club just isn't very cohesive any more. At £he last meeting anyone
who offered a constructive suggestion--aside from members cf the "in grdup"
~-received very little encouragement, in fact the suggestions were ignored.
One could almost feel an undercurrent of discontent from the "lef out”
members. The president rarely recognizes members of the "out group"
because he is a member of department X and close friends with the "in group.”
He often interrupts members of the "out group" end corrects insignificant
errors they meke, If the membership is trying to arrive at a decision which
the president is not in favor of he rarely gives the floor to anyone but

members of the "in group."




He even lets the "in group" get off the subject and discuss irrelevant
matters when it looks as if the "out group” might gather enough power

to pass & motion he is ageinst. When the "out group" tries to bring the
group back to the matter at hand the president uses obscure rules of
parliementary procedure to cut them off. The president often "clarifies"
the contributions of members by rewording their contributions so they are
in line with his own thinking. When it is time to end the meeting, or
when & large portion of fhe "out group" members leave, the importent
matters are very quickly put to & vote or the president appoints &

committee of his friends to solve the matter.
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‘Unit X

Test Measure 1,3
Criteria Sheet

)

1, BSelects the correct label for the type of )
Leedership described 3 = Criterion 2

2. Gives a logical reason for the decision .5 = Criterion 3

3. Cites an appropriate example, from the
descriptiom, to support # 2 5 =~ Criterion 3

Toted points 13

Minimum standard 8

The first item must be anawered with one of the following labels:
1. authoritarian

2. strong supervisory

3. democratic, cooPefatiie, or participative

i, finding-yourself, or group-centered

5. leaderless

Certain items on this test are more important and/or basic to the
understending and accomplishment of the present and succeeding objectives
in this unit. Thus, no general number of points can be stated as the
minimum stendard for passing the test. Therefore, each test item has
1ts own minimum standard as indicated abéve. The student will be reguired
to retske any part ef this test for which he does not meet criterion. He
must meet criterion on the entire test before he may progress to the next

objective,
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Six such descfiptions of leadership style would be constructed as test

items,

One of each of the five styles of leadership would be constructed,

and the sixth would be of the leaderless style.

1)
2)

3)

Sample Correct Answer for Unlt I Objective 1.3

This group functions under the authoritesian leadership style.

The description of the group leader’s actions conteain three

characteristics of authoritarian leadership: giving orders and
disruptive commends, causing lntra-group hostility, and giving
nonconstructive criticism to group members.

The fact that he uses obscure rules of parliamentary procedure to
prevent some members of the organization from being heard, and the
practice of rewording statements to sniﬁ his own ends demonstrates
the characteristic of authoritarian ieaders who do things which

cause intra-group hostility.
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Unit I
Specific Objective 1.4

Interaction Analysis

Given a description (verbal &/or visual) of & group in action, the
student will be able to drew and label & disgram which describes the
communication interaction pattern employed by the group. (The test

measure describes the criterion for this objective.)

Unit I
Test for Specific Objective 1.4 Interaction Analysis

Give the student a written transcript (or & video tape) of‘a group
engeged In communication. Ask the student to draw a communication
(communicetion interection) diagrem which represents the flow of the
communicetion. Ask the student to label the diagrem in accord with one

of the three patterns given in class.

Five test items (conversations) similar to the one given below
. would be constructed as test items, Two would be leader-centered, two

group-cenﬁéfed: éﬁd oné perticipagd-dominated,

Test

Instructions: Below is & description and & transcript of a group

engaged in communication. Read the transcript and drew A communication
interaction disgram which represents the flow of communication. Label

the diagram, using one of the three patterns studied for this objective,
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- Be gure to indicate the ascribed 1e'a.c}er'“j6’n your diegram.

Item: Four students were seated in the college union discussing &
‘recent incident which happened at a near by college. Joh », the Student
Government president called this meeting.
"John: I called you together to discuss & recent occurance which
may have an effect on our college.
Mary: What happened? .You sound as if it's important.
John: On Sept. 13 and 1k, Marime and Navy recruiters set up
posters and tables in the Fishbowl &t the Univ. of X.
The following day & group of studepts who said they were
representing the Committee to Ald the Vietnamese People
also put up & sign and & table in the Fishbowl. The
student sign read: ¥In Viej.; Nam American Soldiers Are
Committing Wer Crimesl¥ A red arrow was drawn from the
poster pointing to the recruiters.
M;a:i'y: What is the Flshbowl?
John: TIt's a large area vwhich serves &as the mejor entrance and '
exit for two buildings on the campus.
Ted: Both the entrance-exit area and the corridor nearby which
leads to another tailding have huge window which create a
'fishbowl® effect. The thousands of students who gather in
these two areas or who walk ‘through them are the *fish.’!
Mary: I see,
John: Well, eanyway, four or five Committee members were present on

Sept. 15, throughout the day, to argue &nd wxplain their
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position to all comers. Now our administreation has contacted me
and suggestes that our Student Gox}ernmen(:‘ not let anything of
this nature heppen lere,

Ted: Do people need permission to put up signs and tables in the

| Fishbowl at X7 Do we need such permission here?

John: Yes, permission is required in both colleges. Usually any
recognized organizetion can get permisiion to put up announcements
about meetings, pass out literature, get signatures for petitions,
and even sell literature, .The groups must, however, declare
specific&ily, whet it is they wish to do--you know, sell, announce, “
distribute, ete. | '

Mary: Did the ¢:mmittee to Ald the Vietnamése Peojle get permission
to display ;bheir sign?

John: Yes, but they ree.liy used illegal means. Another committee got
rermission to put up the signs to advertise an internationeal
conferencé on Viet Nam which was being held several blocks away.

Ted: How about the Marines and Navy--did they ﬁave permission?

John: Yes, they got it three months prior to September,

Mary: When was the student sign removed--or was it?

John: About 5:30 by the Committee,

Ted: Wes it put up Bgain on Sept, 16?

John: I don't know, I only know about what happened on'September 15.

Bob: VWas there anything else on the student sign bésides* the one -
staﬁement you told us ebout? And of course, the arrow.

John: Yes, besides the heading and a.rfow, the sign had material ‘

quoted from the International Criminal Code which was adopted by
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the U. N. Here is & copy of that material."
Unit I

Test Measure 1.4
Criteria Sheet

| Points
1. Correct diagrams ( 1 point each) . 5
2. Correct labels ( 1 point each) 5

Total points 10
Minimuh stendard 8

The following are examples of correct communication interaction

diagrams with their a.pprbpria.te lebels:

Leader-centered X-leader Participant-dominated

Ky

¢

Group -centered

The é.bove exemples of communféa?ion interaction disgrams should

be used &5 & guide, The exach number of circles (individusl members
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in the group or discussion) and arrows will veary with the particﬁlar
seript of the communication event., The exact pattern fbr'any one

of the three communication patteras is, of course, impossible, we

can uge only a guide. The patterns diagremed above glves the user

& good idea of whetﬁer most of the communicetion flow is between the
leeder and some members of the groﬁp, the leader and among &8ll members
of the group about equaliy, or between one pasxrticipent and only

some of the members. The teacher must exercise some common sense

and judgment in using these keys as guides to evaluatiné the

students! responses.

Semple Correct Response for Unit I Objective 1.L

Leader~centered

x = leeder (John)




MS. Parks ""'28

Unit II Onjective A

Given & description of & communication situation for which & discussion
would be an appropriate procedure, the student will be able to state
the purpose of the discussion, word the discussion question, and

state the appropriate form for the discussion.
Note: ®Only two of several unit objectives are specified for Unit II.

Unit II Objective B

Given a description of & communication situation for which &
discussion would be &n appropriate procedure, the student will be

able to select and prepare appropriate materials for the discussion.

System for Converting Scores to Grades

Each of the four tests shall be graded as pass/faeil, using &
criterion-referenced measure. Thus, any student not meeting criterion
for any portion of a test hes falled that par£ of the texst. Any
student not meeting criterion for an entire test has failed the enfire
test. Tests, or the arpropriate portions of the, must he retaken until
they are passed. This must be done before the student may progress
to the next objectivé. Any student meeting criterion on & test has
passed the test.

Thus, no grade, in the usual sense of the word, 1is given to the

student. He. will, however, have the number of points he has received’
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for the test (or each part of the test) recorded on his paper. The
méjor purpose of this procedure is go give students some more specific
feedback than he would ordinerily receive if his test (or perts of the
test) wes just merked "passed" or “failed". I find that students
accustomed to working on a norm-referenced system find it somewhat
frustrating to only be told that he has passed the test, or that he
hes failed items x,y, & z, without some indicetion of how close he ceme

to meeting criterion.
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Rationale for Assignment of Selected TL's

The seven group characteristics are: common purpose, participation
patterns, communications, sociasl climate, group standards, organizational
structure, and procedures. Each of these seven concepts need to be
taught individually beginning at step 2, However, at present I see no
rationale for teaching any one of them first, outside of teaching them
in vhat appears to me to be a logical order,
Step 8 Specific Objective 1.1 is classified as TL--8 because the
student must apply ell seven defined concepts to. solve the problem posed
in the objective. 1In other words, for & collection of persons to function
as & group they must abidg by the seven principles (defined concepts or
rules) of éroup'cha;acteristics.
Step 6 "The student will be able to write an operational definition
of a group," is classified as TL-7 becatuse this objective or competency
indicates that the student understands the inter-relationship of the
defined concepts which become & principle of a group.
§§;2_1 ‘"The student will be able to select from &mong examples, those
which do and do not fit the rule for 'a group'" is clagsified at TL-7
because it indicates that the student can epply his knowledge of the
principles of & group. The student must know tﬁat there are differences
between the two classifications (groups and non-groups) and he must
apply his knowledge to the classification of & number of specimens into
the two classes, (Gegne, Ch, 7; NewellY, 92,79,83; Briggs, 79-8k.)

Ijohn M. Newell. Student's Guide to Robert M. Gaghe, the Conditions of
Learning, second edition, (N.Y.: Holt, Rinehart, and Winston, 1970).
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Step 5 "The student will be able to select from among examples of items
which do and do not fit the rule for "a characteristic of a group," is
clagsified as TL-7 because the student is to know there are differences

end what the differences between two classes of gbjects (events) are, and
he is to be able to apply his knowledge of the rule to determine which
specimens are classified as 'group characteristics' which are not classified
as 'group characteristics.! (Néwell, 79,83,92; Gagné; 191, ch. 7; Briggs,
79-8L, )

Step 3 "The student will be &ble to classify exesmples and non-exemples
of each of thé seven characteristics of a group," is classified as TL-6
because the student is expedted to respond to common er abstract properties
of & class of events. (Briggs, 84) Moreover, the student is expected to
provide correct concept labels fbr each of the two groupsp (Newell,pp.79,
83-8L4; Gagne;, 171 £f).
Step 2 "The student will be able to define each of the seven characteristics
of & group," is classified as TL-5 because the student is fo memorize
definations and to choose between definitions,", . . to react to each and
every stimulus object and to make a response to eithér by placing it in
one of several categories or to include it in & general cleass of events,"
(Newell, pp. 78<0) and", . . to make a differt response to different
members of & set of objects of similar nature.” (ﬁriggs,p.83)(Gagné:157ff)
Step 1 "The student will be able to state the seven characteristics of
"~ & group.” is classified as TL-L4 because the student is to he able to
memorize and recall the list of the seven cheracteristics of a group. This
matter of verbal chaining is associated with recalling verbal information.

(Gégné: ch. 3 & 5, Briggs, p. 83, Newell, p. 7h4.)




Paxrks 33

The Learning Environment

I have selected an actual learning environment because in September,
1972 I will be teaching this course. I will be teaching the course at the
college from which I am now on sabbatical leave, I heve tried, from time
to time, to indicate in the rationales and under medie options that I am
avare of the options for an "ideal" environment. However, under tentative
medie cholces I have tried to confine myself to the "most ideal" -
options under the circumstances of my learning environment.

I fully appreclate the advantange of designing this minl-unit on an
ideal bagis, However, I feel by doing the assignment for my real circumstances
I will be doing work which I cen use immediately. This also gives me the
opportunity to spend some time this summer finishing the entire course. If
I were to deal only with the ideal hypothetical learning environment I
seriously doubt if I would have the time to re-~do all this work to suit tﬁe
actual learning environment. If that were the case I'm afraid I'd have to
fall back on my old course of study to eneble me to be ready to teach in
September., I do not wish to do that as aftér teaching this course two years
ego I found that &all of what is now Unit I needed serious revisions.

Previously I hed hed only & month (part-time while teaching) to design the
course, teach myself about group dynamics, prepare meterials, exems, etc,
Therefore, most of the group dynamics portion of the course was lecture and
lecture/discussion.- Although the students wvere enthusiastlic about group
dynamics I feel they really gained little more than cognitive level

understandings of the material. They were not able to actually apply thelr

understandings. Furthermore, some of them found entire class periods of
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lecture & bit difficult. (There were no books aveilable which ineluded
all I wanted them to know. I would have had to require meny, many texts
for them to abstréct the material themselves; the library did not have
copies of the books I used &s references and I was still referring to my
books as I taught the cless.) In all, I feel I will gain, end my students
will gain, much more if I use my actual learning environment, at this time.
Several thiﬁgs should be noted before examinihg the Completed Media
Choite. Although I have listed feedfack as Y.E, # 9, feedback will occur
throughout the entire lesson as described in I.E. # 9. I have not indicated
thet some students may need remedial work before working on this competency.
This however, is implied earliér in this project as I have been designing
the course on & modified mastery learniﬁg basis. The exercises, etc., to be
used as remedial work for students who did not meet criterion on Steps 1 thru
6 will have to be worked out later. In all honesty they mey not actually be
on paper until I begin each previous competency. In other words, to be
realistic I, in all probability, will be only a few steps ahead of & lesson
in the preparation of some of the materials for this course. I feel I must
concentrate my time on getting materials which will require special effects,
the cooperation of others, special equipment, or extensive writing done first.
Finally, since I will not have the opportunity to test my mini-unit this
quarter I have selected Step 7 in my hiefarchy as the coﬁpetency for this
assignment., I feel this competency requires more meterials, writing,
special equipment, special skills, end work which must be done before the
first day of claés than any of the other competencies. Furthermore,‘I feel,
if it is absolutely necessary, Steps 1 thru k could be taught by lecture .

and practice sheets and still be reasoneble effective. (This is based on the
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previous time I taught the course.)

The learning environment will consist of approximately 15 teacher education‘
and liberal arts communicetion majors and minors who are college sophomores.
All of the students will belong to at least one departmental club or organization,
most of them will belong to a variety of social, educational, and recreational
groups. Some of them will also belong to religious groups &and family units
as well. (By the latter I mean that some of the students will be married,
living with someone, have their own family, or be living at home while they
are attending college.) They have all successfully completed the basic
communication course, This conrse teaches them the fﬁndamental principles
and skills of oral communication.

The general characteristics of the learners are: generally interested
in learning and reasonsbly self-motivated, interested in the content and/or
skills to be acquired in the course (this is an elective course), somewhat
heterogeneous in background knowledge of communication (not all of the students
will have taken the same communication courses to this point), and homogeneous
(more or less) in their entry behaviors for this competency. Students must
mastered the competencies thru at least Step 4 on the higrarchy. The students
are use to taking part in informel class discussions in their other communication
courses, Most of the students are e&ger to contribute to classroom situations.
Almost none of the students uré hesitant to express their cwn opinions.

This course will be taught in & medium size average classroom. There is
& mnvie projector, tape recorder, and slide projector readily available. The
room ircluded large blackboards and bulletin boards. The desk/chairs are
individual and moveable. The classroom atmosphere tends toward the informel.

Besk/chairs are usually &rreénged in & semi-circle or & circle.
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Group instruction’ will be the primsry mode of instruction, Informal
class discussion is to be expected and encouraged, especially since this is a
course in discussion and group dynamics. Individualized instructlion will be
utilized primarily when students do no meet criterion for a competency or
when a student excells,

At my college no special funds are available for course materials, guest
speakers, field trips, etc, Teachers are expected to utilize structured
¢lass periods, as assigned by the college, for learning events, This class
is assigned three 50 minute periods per week for one semester. Special
permission may be obtained to use the VIR material which is located in the
Audio-visual Department (on the other side of campus). This equipment must
not be run by unauthorized persons (thus, only the trained members of the
A V Department may run the equipment.,) Requests for use of the equipment
(which may be used only in the TV studio) must be made ay least one week in
advance, Under certain conditions perrission may te .obtained to have an
authorized person take the cameras out of the studio to record events on
other parts of the campus or in the community, However, unfortunately, this
kind of innovative behavior is discouraged, especially, if it is to take place

during hours other than between 8:30 A.M, and 5:00 P.M.l Under no circumstances
may students be allowed in f.he_TV studio, for any reason, without ai instructor!!
(No, you did read correctiy, I did say this was & college at which I teach, it
Just seems like a high school when one wished to do something other than
lecture to a class!) Playbacks of VTK must be shown in the TV studio.

There are no provisions at tha college to get special kzlp from persons
skilled in scripting, etc, However, there are some individuals wko wouid
be willing to help me, as & favor, with producing visual aids and selecting
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eppropriate camere shots for & VIR script. There is no one to help with the
(nor eny facilities for) meking films, We do not have a CAI system, nor
do we have listening rooms where tape recordings mey be stored and played,

If a teacher does not mRke a habit of it, and if no student complains,
it is possible to do some adjusting of class time so that & field trip or an
6bservation of a special event mey be substituted for & regular class period,
In generel, I find it more advantegeous to work on the principle of "obtaining

forgiveness" rather than "obteining permission,"”
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Several minor changes were made from Assignment # 3 perscriptions.
These changeslinclude adding the'use of an opaqne.projector to
vhow items previously included in the video tape recordings of
the instructor's comments. I decided to make the VIR free

from specific.comments so that the recordingé could be re-

rsad at a future time, Thus, it was necessary to provide a

means of showing the entire class such things as diagrams

and copies of constitutions, which would have been shown on
1&;:VTR.' Charts will be used on the bulletin board in the

TV studio to show diagrams of communicatiop patterns, ete.

Most of this lesson is an example of media within media,

and events within events.

" -,




Parks 52

Sample Script for Behaviorsl Objective 1.1

Competency: The student will be &ble to select from among exampies, those
“which do and do not fit the rule for "a group." TL-7, Step 7

Instructional

Events 1-2 Introduction and transition, motivation

~ Final Media Dialogue between students and teacher, still photographs
Choices: and students® comments, instructor's comments. -

Stimuli spoken word, written word, representations of the real object
Instructor'’s Instructor's Comments end Suggestions for Student Responses
Actions '

Instructor We have spent considerable time discussing the seven
in front of )

-the room of - characteristics of & group. As & result of our time we
gtudents :
seated in .camme up with among other things, an operational definition
semi~circle - '
of & group. Today we will begin to discover how we can

{ use this information to determine when a collection of

individuals is & "group", and when they are not a “group®-

in the sociologicel sense of the word. Before we do that

let's see if we can formulate & rationale for , 88

communication specialists, we would be interested in mak-
ing such a distinction. From what we'lve learned so far about

group dynamics, and baged on what you've learned in

fn e cemmesemitmmre mmaea = s e s

previous communicetion courses, when might we be inter-
ested in knowing if & collection of individuals were

& group Or a non=-group?

Instructor (STUDENT RESPONSES SHOULD BE GUIDED TO ILLUSTRATE RESPONSES
writes ; SUCH AS: 1) ‘'Waen we plan to be engaged " in & one-to-
students! i many information~giving oral communication situation,
ccmments on 2) When we plan to be engaged in & one-to-many persuasive

blackboard ! oral communication situetion, 3) When we plan to be
. engéged in & "small group" information-sharing oral
communication situetion.
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Instructor i . .
Actions ' Instructor Comments and Suggestions for Student Responses
) .
; 4) When we plan to be engaged in a "small group"”
i problem-golving or action~taking oral commun-
; ication situation,'ete,
; IF THESE RESPONSES ARE NOT FORTHCOMING WITH MINIMUAL
: PROMPTING, INSTRUCTOR FROCEEDS TO THE NEXT QUESTION:
| WHEN IT IE ANSWERED RETURN TO THIS QUESTION, FEEDBACK
i VERRBATL, AND NONVERBAL, WILL BE GIVEN AS NEEDED FOR
g EACH RESPONSE, ) |
!
! That's fine, Now let's see if we can come up with a
[ rationale for wanting to classify collections of
individuals as groups or non-groups, Why would we
want to go to all that bother to learn whether we
i would be facing a group or a non-~group in the
) situations you described?
)
: A
: : ! (STUDENT REPONSES WILL BE GUIDED TO INCLUDE REASONS
Instructor i SUCH AS: 'It will give us some date on which to base
writes, on j our audience analysis. 1) It will help us, if they
the black- ) ére a group, to: a) determine the wants, needs, and
board, the ; desires of the audience, b) determine the attitudes,
student : opinions, beliefs, etc., of the group, c) determine
responses A which members of the group we need to win over to our
opposite the i point of so that the rest of the group will follow,
eppropriate : d) determine how to proceed to get your plan to
earlier : fit their structure and norms, 8) select supporting
responses : meterial which is relevent to them, f) select

: topics which are relevant to them, etc.

‘ 2) If they are not & group we can be aware thet we

need to adjust to a lack of general agreement among
audience members and cohesion among the individuals,

and ve know we need to be prepared: a) with a variety of
communication strategies, b) to face a number of divergent
views, wants, needs and desires, c) to face a
situetion vhere each individuel's reason for attenfling
1s a personal one and not bound by & "group purpose,"
"group need," or "group interest,"' ete, FEEDRACK

WILL BE GIVEN AS NEEDED, )

e v e m n o
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Instructor Comments and Sugzestions for Student Responses

Instructor pointsl
to photos of col-
lections of ind-
ividuals which are
on the bulletin
board.

(Pictures may be
substituted for
photos where
necessary, )

Instructor sits in
the semicircle

|

Now let's assume that we are to face these collections
of individuals for one or more of the communication
burposes you've suggested,

Which of these pictures are pictures af' groups"?
(STUDENT RESFONSES WILL BE GUIDED TO INDICATE THAT YOU
CAN'T ALWAYS TELL BY LOOKING, HOWEVER, WE CAN GET
CERTAIN HINTS FROM LOOKING AT A COLLECTION OF

INDIVIDUALS, ESFECIALLY WHEN THEY ARE IN A SETTING.
FEEDBACK WILL BE GIVEN AS NEEDED )

Good, Now is & good time to have. take ovér
and you can develop a strategy for determining as much
8s you can about the collections of individuals
pictured in the photos. We will also discuss your
your labeling of thése bictures as groups or non-

groups.

1

I have one photo as a sample to insert, -

I am reasonably sure I can have

these taken as goon &s I return to Mansfield., At Mansfield I 8lso have &

collection of pictures which may also serve my purpose,

Descriptions of

the "groups" and "non-groups are deseribed in Assignment #3 and in the
following pages of this &ssignment,
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Instructional Event: 3 recall of previously learned concepts (invoke
recall of component concepts)

Fipal Media .

Choices: Discussion-~student led, photos or pictures, written
and spoken word,

Stimuli: Social, representations of the real object, written

and spoken word,

Instructor.Actionsi 5t udent Leader and Instruct%g;ss 8 eg%tﬁegggnggggestions

Student makes | (STUDENT DISCUSSION LEADER PROCEEDS WITH INFORMAL

use of prepared i DISCUSSION OF IDEAS AND MATERIALS ON HIS OUTLINE.
outline ' SEE NEXT PAGE FOR COPY OF SAME,)

I will give you all & copy of my outline after we finish
our discussion. This outline was prepared, with the
help of Mrs. Parks, from the previous assignments we

completed as a class,

: (INSTRUCTOR, STUDENT LEADER AND FEERS WILL GAVE

; FEEDBACK WHEN AND WHERE NEEDED, THE STUDENT LEADER
VILL OMIT READING THE OFFRATIONAL DEFINITION OF A
GROUP, THIS WILL BE USED IN THE NEXT I.E. THE FOLL-
OWING' TS MORE SAMPLE DIALOGUE THE STUDENT LEADER MIGHT
. USE IN IFADING THE DISCUSSION WHICH WILL COVER THE

. NAMING, DEFINING, AND GIVING AN EXAMPLE OF EACH OF

¢ THE SEVEN GROUP CHARACTERISTICS, EACH CBARACTERISTIC
- WILL BE TAKEN ONE AT A 'TIME, DEFINED, AND AN EXAMPLE

. GIVEN BY THE STUDENTS, )

Student leader + What is one group characteristic we've learned? John?
makes an effort ;

to call upon , (FCHN RESPONDS, FEEDBACK GIVEN)

reers who . '

indicate that ! How would we define this characteristic? Mary?

they wish to i

ansver, He . (MARY RESPONDS.  FEHDBACK GIVEN,)

may, however, :

use non-verbal ! Who would like to give an example of the characteristic?
cues to encour- | Jane? = Ete,

age peers, ° ]

! JANE RESPONDS, FEEDBACK GIVEN. ETC,)

v
1
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Instructor Actions |

Student Leader and Instructor’!s Comments and Suggestions
for Student Responses

who may seem
hesitent to
respond, to take -
part, He will
be instructed in
the us® of such
techniques by
the instructor
during the
planning

period for

this

exercise,

‘ the photos?

Is this & characteristic we can begin to detect from
Etec.
(THE FOLLOWING ARE SAMPLE RESPONSES FOR THE PICTURES."

Picture 1 is & small gathering of persons. Some
individuals are alone, Some are standing, some
senrted, They appear to be in a hallway or an
entrance wey to & theatre or somesthing. It looks
like & scene from the intermission of & play or
lecture or social occasion, It looks very informel.
(social climate)
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SAMPLE

Informal Discussion Leader's Outline

(THIS OUTLINE IS ONLY A SAMPLE, THE ACTUAL ONE WILL BE MADE UP OF
THE EARLIER STUDENT INPUTS FROM PREVIOUS LESSONS-~ SEE ASSIGNMENT
# 3, PERSCRIPTIONS FOR THIS I.E.) -
Operational definition of & group as previously defined by
the class: "A group is & collection ef individuals banded
together by & common purpose, functioning under & set of
norms (group standards) and 'formal' procedures which are
set within a specified organizational structure and which
allow for (and sometimes_shape) the participation patterns
and types and channels of communication, all of which in

turn affect cr are effected by the group social climate,"l

I. The charscteristics we need to isolate, in order to deter-
mine if we have & group, are:

A, Common purpose

1. Definition: The re&son the group has for being a
group and working toge‘lcr.
2., Exemple: To get Mr. X elected to the School Board,
(THIS WOULD BE DONE FOR EACH OF THE SEVEN GROUP CHARACTERISTIC,
AGAIN, A DEFINITION AND EXAMPLE WOULD BE FLACED ON THE OUTLINE.
THE DEFINITION AND EXAMPLE WOULD BE DRAWN FROM PREVICUS CIASS
EXERCISES AND HOMEWORK ASSIGNMENTS.)
II. Which of these characteristics can we begin to detect from the
pictures on the bulletin bosrd?
A. BSocial Climate--Pic., 1,2, etc.
B, Procedures--Pic. 2

C. Common Purpose --Ple, 1,2
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D, Participation Patterns--Pic, 1,2
E. Communic&tions-~-Pic. 1,2
¥, Group Standards--Pic. 2

G. Orgeanizational Structure--Pic, 2, ete.

1

This is & semple of an operational definition which would be satisfactory.
The actual one used here would be the one that particular class derived in
an earlier lesson,
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" Picture 2 is more formal, more business like, People
are in suits, etc. There is & man at & lectern holding
a gavel. People are seated and seem to be paying
attention to the man who is standing in the audience.
(Social climate)

" Picture 1 doesn't give much of an indication of the
procedures used. It looks as if the gathering is so
informal that there are no procedures,

" Picture 2 looks like parliamentary precedure is
being used.

"Picture 1 seems to indicate that these people have
no common purpose, Sub-gatherings seem to be doing
different things and seem interested in different
things. Some are smoking, some talking, some looking
around.

"Picture 2 looks as if they ere all gathered to take
part in something important. Several people are
looking at a paper. (common purpose.)

"Picture 1 seems to indicate a variety of participation
patterns goinson at once. Some people are left out

of any kind of participation pattern. Some are

talking in small gatherings. No two sub-gatherings
seem to be paying attention to one another.

" Picture 1 shows oral communication in small gatherings
and in one-to one situations, also some small gatherings
show one-to-rzany communication patterns.

" Picture 2 shows oral communication and written
communication. Several persons can be seen holding
and looking at a paper, The man standing seems to
be talking to the chairman and both men are pointing
to or looking at the paper in their hands,

"picture 2 suggests the norm of "dressing up" for
this occasion,

"Picture 1 suggests no norm, everyone seems to be
dressed in different degrees of formality or
informel ity.

"Picture 2 shows six persons at a large table in front
of the larger gathering. The teble is on a platform.
The chedirmwan is standing in twont of the six seated

persons.” (procedures)
Ete., FOR SEVERAL PICTURES, )



Instructor
stands at
blackboard
and records
the voting
on the
pictures
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Well, on the basis of our analysis can we make &
Judgment about which of these pictures are pictures
of groups and which pictures on non-groups? Yes,

Tom? (ETC. THIS IS THE BEGINNING C€F I.E. # Y-

SEE ASSIGNMENT # 3 FOR I.E, # -k, A BLENDING OF
I.E.'s IS SUGGESTED)

(STUDENT RESPANSE EXPECTED IS THAT SCENES LIKE
PICTURE 1 ARE OF NON-GROUPS AND PICTURE 2 OF GROUFS.)
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Instructional Event: U4 recall of previously learned rules (provide
verbal cues for the rule), and 5 statement of
lesson objective

Final Media Choices: discussion--instructor led, handout sheet, and
instructor comments

Stimuli: social, written word, spoken word, photos
Instructor's Actions Thstructor's Comments and Suggestions for Student
Responses
Instructor stands ) Fine, , you did a nice job of leading
by the photos on
the bulletin i the discussion, Now let's see how correct you:
board. '

! were in using the visual cues given in the photos
] to determine which of these are groups and which
are non-groups. Actually it is & group-~the

members of the Pennsylvenia Speech Association.

Instructor points At the time this was taken the membership just
to appropriate i
photos. recessed from & formal convention meeting., The

membership is teking & breek before they resume
to vote on an important emendment to their
constitution. ' of you said picture
#2 vas a group, However, this is a.picture of
a non-group. It is & photo of & school board

meeting in session. It's unusual for this school

e o e et — e — & ofP— -

board to have such & large audience at its meetings!
However, at this occasion the issue at hand is

whether or not to fire & teacher. This decision

: 1s up to the school board and the school board

alone, There are actually three collections of




Rhetorical question

Instructor refers
to the discussion
leeder's ~utline,

Instructor looks
at her copy of
class schedule,
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individuals in this picture: 1) those who
are in favor of firing the teacher, 2) those
against firing the teacher, (and the school
board members are divided for and against),
and 3) the school boerd, This is not &
picture of & group., It is & picture of a
collection of individuals and of a group.
So we see we can be fooled by appearances,
Your thing was good, but now we see need to
know more about the individuals and their
relationships than the physical things one
can see, Vhat else might we need to know?
Vell, an operational definition of & group
would disclose some of this information for
us, Let's review our operational definition
of a group. » Pleage pass out

the copies of the outline you used earlier.l

What does the operational definition indicate
that we were unable to detect from the pbotos?

(STUDENT RESPONSES WILL BE GUIDED TO INCLUDE
SUCH THINGS AS: -

1) ‘"significance of the social climate, 2)
the actual existence of a common purpose,

3) the significance of the participation
patterns, 4) which non-verbal aspects
(clothing, proximics, etc.) are really part
of the group standards (norms) and which are
part of the societal norms." etc.)

Very good, Now let's look at the objective
for today's class.
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(PART OF THE CLASS NORMS IS TO HAVE NOTEBOOKS
OFEN TO THE PAGE OF THE CLASS SCHEDULE FOR THAT
DAY'S MEETING, THE SCHEDULE HAS A SEPARATE
SHEET OF PAFER FOR EACH CIASS MEETING COMPLETE
WITH THE BEHAVIORAL OBJECTIVE FOR THE DAY,
CLASSROOM ACTIVITIES, SPACE FOR NOTES AND
CHANGES IN THE SCEEDUIE, SPECIAL ASSIGNMENTS,
AMD SFECIAL INSTRUCTIONS. BELOW IS A SAMPLE
PAGE ¥OR THIS IESSON:

IThis is & major change from Assignment # 3. I see no need to take time to
develpp & new operational definition with the class, I think the students
can achieve the objective by lonking at the o.B, they developed for &n
earlier class, The students wan use the o.d. to help them determine why
they guessed wrong about the photos.

Class Schedule for Discussion and Group Dynamics

Objective: The student will be able to select from among examples,
those which do and do not fit the rule for "a& group."
Criterion for this objective is & score of 75% on the
criterion task,

i
H

Class Date Classroom Activities ‘ Assignment for
Meeting : i Next Meeting
!
x x/x Demonstration of rule, application | To be assigned

and practice in applying the rule in class., :
i with the use of the VIR, Be sure Assignment depends
! to meet in the TV studio. Sorry, on hov long

no food or smoking in the TV clegsroom
studio--building rules. activities take

Instructor reads
the objective as
the class locates

(READ ORJECTIVE AS STATED ABOVE) We will now sce &

VIR of a collection of individuals. I will have the

-

pege, etc. _
' tape stopped &t various intervals to show you how to
h apply our rule for determing & group. As you ceme in’
Instructor holds you picked up & handout. You may wish to use it while
¥p & copy of the :
handout I apply the rule for you.
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(BELOW IS A COPY OF THE HANDOUT TO EE USED BY THE STUDENTS FOR
THE NEXT INSTRUCTIONAL EVENT, )

Check List for Applying the Rule for & Group to A Collection of Individuals

Thiy is provided to help you follow the steps in appijing the rule for

& group. In addition to any notes you may wish to take, you are
encouraged to write down questions, opposite the appropriate place on the
check list, relevant to anything I say or do during this demonstration.
We vill go over your questioni AT THE END of the tape and presentation.
HOWEVER, if you really feel that you will be lost if you do not ask

& question before then, you may do so &t any point when I have the tape
stopped.

I. Participation patterns: This is one of the first things we can
usually observe about people in action.

A, Who speaks to whom? Are some persons consistently left out?

B, Does one person do most of the talking?

C. Do comments and questions go thru ore individual or are they
presented directly from the communicator to the communicatee?
Does the leader, chairman, or president fulfill the group building
and melntence roles by himself or are they distributed among the

membership?
II. Social Climate: This is also rather easy to observe when
you &re viewing & collection of individuals
in action.

A, Is the atmosphere informel, very formel (strict use of parliamentary
procedure adhered to), or semi-formal?

B, Does the atmosphere vary during different times the persons are in
session?

C. Do members seem to know and like one &another?

D, Do several sub-gatherings seem to appear during the time the
membership is dealing with their common purpose?

E. Does the membership seem to be cohesive?

F., Do members seem to get hostile to one another or to the leadership?

III, Procedures:

A, Whet appears to be the procedures under which the membership functions?

B. Do they have & formel business meeting?

C. Is the business meeting Ist? ILast?

D. Do they use some form of parliamentary procedure to conduct business?

E. How does one know when they are ready to function as a unit to achieve
& common goal?

F., Does the chairman, leader, or president bring the membership tc order
or is this achieved another way? How?

G. Does the chairman, leader, or president play all the group task roles
or &re they distributed amongst the _sembership?

- .y Y
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Are the procedures formalized and written down in the form of &
constitution or a set of operating procedures? Do they seem to
clearly understood by all?

Group Standards:

Are there obvious group norms?

What are they?

Do all of the membership seem to abide by the norms?

What happens when some members break the norms?

Does the membership react the same wey to any member who breaks
the norms?

How cen you tell the norms from the rules of the membership?

Common Purpose

Do these persons have a common purpose for being toghther?

Is the purpose an on-going cne or & short-lived one?

Is the purpose one which most likely will outlive the current
membership?

What is the common purpose?

How did you discover the common yptrpose?

Is the purpose formalized in & constitution or bylaws?

Do the persons involved appear to be aware of their stated or
formelized common purpose during their meeting?

Do they act consistent with their stated common purpose?

Does the membership act as if they heve no lasting common purpose?
Does the membership seem concerned with caring for business related
to a group purpose or does the membership seem not to care if they
accomplish- enything more than personal obaectives?

Communications

What kinds of communication channels are used by the membership for
inter- and intra-group communication?

Are a variety of communicetion networks available to the membership?
Are & variety of chennels and forms of communication used?

Organizationai Sfructure

What is the formal organizational structure of the membership?
Whet is the informel structure?

Is the formal organization specified in a constitution or by-laws?
Are procedures specified for chenging the organizational structure?
Does the membership adhere to and function within their structure?)
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(VITR: AN ACTUAL GROUP IN ACTION WILL BE TAPED. APFROXIMATELY FIVE
MINUTES OF THE GROUP INTERACTING WLL BE MEEDED, CACTUALLY SEVERAL
GROUPS WILL NEED TO BE TAFED IN ABOUT HALF-HOUR SEGEMENTS, THE
INSTRUCTOR WILL SELECT THE GROUP TO EE USED,} THE INSTRUCTOR WILL .
VIEW THE TAFE AND SEIECT THE PARTS TO BE SHOWN., THE FOLLOWING IS A .
SAMPLE OF THE TYPE OF DJALOGUE THE INSTRUCTOR WILL USE IN CONNECTION
WITH TAFED GROUP, THE DIALOGUE WILL NOT BE ON THE TAFE, THUS, THE
TAFE CAN BE RE-USED IATER IN THE COURSE FOR OTHER LEARNING OR
EVALUATION TECHNIQUES, IMMEDIATELY AFTER THE APFROPRIATE ITEM IS
DEMONSTRATED ON THE SCREEN THE INSTRUCTOR WILL SIGNAL TO HAVE THE
TAFE STOPFED AND SHE WILL MAKE HER COMMENTS LIVE,)

Instructor Actions Instructorts Comments

Point to chart Participation patterns can be noted between
on Bulletin board .

and point to the following members:

diegram of part.

patterns, ’ , and . This

chart diagrams these particlpation patterns.

VWe can see the patterhs include most of the

Point to symbols membership. Questions and comments were
on the chext for

the appropriate directed thru the chairman. The chair
members

shared group building and meintenance roles
by encourszing several persons to express
their opinions. The following members 8lso
share in the group building and maintenence
roles of supporting the views of other

members, ' ’ s and




Parks - 67

Instructor Actions Instructor's Comments

Socisl Climate, In the last two segments we saw

that the group climate changed from & formel
business meeting to & more informel social

situation, during the work session of the

point to chart membership, They displayed friendly verbal
with symbols _ ' . ‘
for the members and non-verbal cues., The atmosphere was

relexed during both segments. Group cohesion

was demonstrated by members and

indicating they were willing to work
on the group projeét even though they had
planned to spend that day working on another
club’s‘project. During the work pert of

the meeting the general atmosphere was free

and friendly,

Procedures. We can see this group hes &

pattern of beginning about five minutes
after the stated time of the meeting. The

executive committee assembles toward the

point to the front of the meeting room, but remains with
chart with

symbols for the rest of the membership--except for the

the appropriate

members chairmen who assumed & standing position in

front of the room. The membership seems to

comes to order as soon &s the chalrman assumes
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Instructor's Actions Parks

Instructor's Comments

point to the
chart indiceting
the member who
made this point

point to copy of
constitution which
is projected by an
opaque projector

point to chart

with symbols for
the members who

did this

his place, Pafiiamenté&y procedure is
used to conduct the business meeting.
References were made to the constitution
any by-law speclifying that & quorum was
needed, and was present. The vice-
chairman was seen counting the member-
ship just before the chairmen took his
position in front of the group. We can
see that the constitution does indeed
call for & quorum of 1/3 of the member=
ship., Group task roles are shared by the
membership &s demonstrated when the
chairman called for informetion on X members

end contributed and

coordinated information to clarify the

relationships questioned by the chairman.

Group Standards., One group norm &as &lready

indicated, the fact that the business
meeting tends to begin 5 minutes after the
official starting time, This information
was obtained from observation and then
confirmed by talking with some members, By
the conversation we just witnessed we

learn that members are expected to )

s, and . These are not

_ formsl ruies, they are part of the group
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Instructor Actions : Instructor!s Comments

' norms. When members do not conform to

these norms group pressure to conform is

applied by doing the following A ,
. and . This was suggested by the actions
point to I
chart with Y e chairms: ars to be
symbols for o . Th rman gppears to

the members the only one exempt from these norms, Thisg

information was gathered by conversation
with the membership after this taped meeting
wes held. Remember, most norms are not

i obvious unless you observe the group over

& period of time, or have the opportunity

| to talk with members. One can develop

the skill to recognize and uncover the norms
of a group, but this takes practice. 1In a
future lesson we will discuss the techniques
one uses to uncover these norms by talking

with group members &nd by repeated observations

of their interactions.

Communication, From this segment of the

tape we can see that a variety of communication

chennels are utilized by this group. They

point to chart .have indicated that they will use the -

containing a

list following neans= .of inter-group communication

and for the following

purposes s , and .




Parks - 70

Instructor's Actions Instructor's Comments

We have observed that they use the usual
written and oral communication channels

during thelir meetings.

Common Purpose, Here we see the con-

stitution of the group. Their stated

. \\\/
point to C.P, purpcse is . Watch the next
on copy of the
constitution segment of the tape and you will see
projected by
an opaque from the discussion that this purpose
projector
is_clearly the reel purpose for this
group meeting and existing, It is also
] clearly the concern of the membership.
When something else conflicts with the
point to chart stated purpose members of the group
of members
( and ) remind
the rest of the group of group priorities,
Orgenizational Structure, It is difficult
to detect the organizationel structure
by watching the interaction of individuals
. point to chart for only & few minutes, But &t this
containing the
symbols for the point we have seen that the group does
members and - -
diagram of the have & chairmen, vice~chairmen, secretary,

group structure
treasurer, perliamentarien, We were able

to determine this beceuse these officers

were called by office and each performed
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Paricts = 71

Instructor!s Comments

point to opague
projection of
the constitution

write student's
comnents on
blackboard

his duty. We also know from previous
conversation and from the constitution
thet there is an executive board, The
conversetion did not tell us who the
executive board consists of, but the

constitution does, A talk with the

membership could also provide us with
this informetion, Again, talking with
the membership or exemining the constit-
ution will also reveal the duties and

priveleges of the executive teard.

(WHEN THE TAFE AND COMMENTARY ARE
COMPLETED THE INSTRUCTOR MUST BE PRE-
PARED FOR STUDENT QUESTIONS OVER THE
DEMONSTRATION, )

Thus, we have & group plctured in this
-Ea,pe. 0.K., now do you have any
questions about the tape or my 'a.na:l.ysis?'
Can we formulate a rule for determining

when we have & “group?

(STUDENT RESPONSES WILL BE GUWIED TO COME
UP WITH A RULE WHICH INCLUDED THE SEVEN
CHARACTERISTICS OF A GROUP AND THE
REIATIONSHIP AMONG THEM, AS WELL AS
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APFROFRIATF . 4JALIFICATIONS, A SAMPIE
RULE MIGHT #¥: "In order to have a
group the imiividusls must be bound
together by & common purpose which is

at least somewhat formalized so that

it gives the group & reason for existing.
- The organizational structure and pro-
cedures of the group must be known to
the membership. More lasting groups
tend to have more formalized procedures
and structure. Group standerds are
unofficial rules under which groups
function., These norms are not always
epplied equally to all members. For a
group to exist communication channels
must be sufficiently varied to allow for
flexibility in participation patterns
emong elmost all of the membership. The
soclal climate of a group is often a
reflection of the other six characteristics
of a group., No group will last long if
the social climate is adversive to the
membership. )
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Instructional Event: 7 practice in applying rule (demonstrate an instance
of using the rule)

Finel Media Choice: VTR, instructor, handout sheets, students, charts
and diagrams '

Stimuli: representation of the real object, spoken and
written word

Instructor's Actions Instructor!s Comments

(A FIVE MINUTE TAFE OF A NON-GROUP IS NEEDED,
{_THE INSTRUCTOR WILL NEED TO HAVE SEVERAL
NON-GROUPS TAFED, SHE WILL THEN SELECT ONE
OF THEM, FORTIONS OF THE TAFE WILL BE FUT
TOGETHER FOR THE FIVE MINUTE SEGMEKT TO SHOW
THE STUDENTS, Assignment # 3 DESCRIBES THE
GENERAL T3FPZ OF NON-GROUP TO BE USED, | THE
STUDENTS WILL HAVE A CHECK LIST, DEVELOIED
FROM PREVIOUS CLASS ASSICNMENTS, TO HELP
THEM WITH THIS ASSIGNMENT, THE CHECK LIST
WILL BE SIMILAR TO THE ONE USED FOR THE
DEMONSTRATION, WHEN THE TAFE IS OVER THE
INSTRUCTOR WILL ANSWER QUESTIONS ABOUT THE .
ASSIGNMENT, SHE WILL ALSO DETERMINE THE
DECISION OF THE CILASS REGARDING WHETHER

WHAT THEY VIEWED WAS A GROUP OR A NON-GROUP.)

Instructor will uncover 0.K., was this & group or & non=-group? Why?
diagrams and charts, What characteristies were missing? What
which are incomplete,of relationships were missing or unsuitable?

this non-group, Responding
students will use felt-
tip pen to insert
appropriate details (STUDENT RESPONSES TO THESE QUESTIONS WILL
relevant to their response,| RECEIVE TEE APPROPRIATE FEEDBACK FROM FEERS
AND THE INSTRUCTOR, STUDENTS WILL BE
ENCOURAGED TO RESPOND IN A SIMITAR FASHION
TO THE MODEL PROVIXED FOR THEM WHEN THE
INSTRUCTOR GAVE HER DEMONSTRATION, )

Instructional Event: 8 Assess attainment (demonstrate an instance
of the rule)

Final Media Choice: work sheets with still pictures

Stimuli: @itten word, visuel representations of the

object .
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Instructorts Actions Instructor's Comments

Instructor distributes

work sheets (WORK SHEETS WILL BE PROVIDED WITH PICTURES
AND DESCRIFTIONS AS SUGGESTED IN ASSIGNMENT

# 3.1  DESCRIPTIONS WILL BE WORKDED OUT FOR
THE SFECIFIC PICTURES USED, HOWEVER, THE
PICTURES AND DESCRIPTIONS WILL NOT BE UNLIKE
DESCRIBED FOR I.E, # 2 AND THE DESCRIPTIONS
USED IN ASSIGNMENT # 1 FOR THE TEST ON
OBJECTIVE #1,1 [PAGE 10 A,JOR THE TYFE OF
DESCRIFTION GIVEN BY THE INSTRUCTOR FOR THE
COMENTARY FOR I.E. # 6. THE FOLLOWING
INSTRUCTIONS WILL APPEAR ON THE WORK SHEET:
"You are not to apply the rule for groups

to these four pictures of collections of
individuals and their accompanying descriptions.
Consider each of the charecteristics of &
group and place your decision whether or not
each of the four cases include each of the
characteristics and whether the character-
istics are combined in such & manner that
the relationship among then is appropriate
for & group opposite the keyed charact-
eristic number. For any group characteristic
which you feel is missing be sure to write &
statement to defend your judgment.")

These worksheets are due at the next claess

meeting. Do you have any questions?

(INSTRUCTOR IS FREPARED TO ANSWER QUESTIONS
ON THE ASSIGNMENT.)

1 1 do not have pictures at this time. However, as suggested for an
earlier I.E.,, I will either take pictures of actual groups and non-
groups (this is my first choice) or I will use some of the pictures
I have in my file at Mansfield of groups and non-groups. These will
be reproduced on the work sheets, Ideally, I will have some pictures
that are the same for every student and some pictures which only one
student has, A sample (but not a model) picture &ppears on page 75,
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Instructionel Event: 9 feedback

Final Media Choice: written comments, conferences
Stimuli: written words, spoken words

I nstructor!s Actions Instructor's Comments

¢ (INSTRUCTOR WILL RESPOND TO THE STUDENIS®
| VORKSHEETS IN WRITING BY POINTING OUT
SFECIFIC ERRORS AND/OR EXAMPLES OF GOOD
THINKING, CONFERENCES WILL BE PLANNED
FOR STUDENTS WITH SPECTAL PROBLEMS WITH
THIS ASSIGNMENT OR STUDENTS WHO DO
EXCEPTIONALLY WELL IN THE ASSIGMBLT,)

f
|
IEndnotes

Briggs, Leslie J. Handbook Jf Procedures _for the Design of Instruction. Pittsburgh,
Pa.: American Instiﬁute for Research, 1970,

-Gagne, Robert. The Conditio

of learning (2nd ed.). N.Y.: Holt, Rinehart &
Winston, Inc., 1965, :

Newell, John. Student's Guil to_Robert M. Gagne The Conditions of Learning,
Second Edition. NeY.: Holt, Rinehart & “inston, 1970,
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requirements for a course tatght by Dr. Leslie J. Briggs at the Florida State
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This is an example of one type of non-group picture I would use. (Of course,

the pictures would have to be about
however, would be be appropriate for I.E. i 8,
wirich are a little less obvious.
specific I.E.'s would be much more sujtable because I know
for and it is just a matter of gettinz a camera and taking
the WP State College student newspaper and yearbook

the photos.,

O

ERIC

Aruitoxt provided by Eic:

ol

8% x 11 for use with I.E. # 2,) This size,
I would hope to get pictures’
I do believe photos I would take for the
what I'm looking
them, or going tnru

files to select



