: £
DOCUMENT RESUME

ED'087 492 | : IR 000 256

AUTHOR - _"Ettlinger,- John R®. T.
TITLE - . Nation-Wide Rationalization of Acquisition Policies
" in Canadian College and University Libraries: Are
7 " Total World Coverage and Non-duplication of Resources

N Part of an Impoéélble Dream?
INSTITUTION Canddian Association of- College -.and Unlver51t1
e ' lerarles, Ottawa (Ontarlo)

4PUB DATE  {<:Jun 73>
- NOTE - -, \_.2Up.; Paper pLesented at the CACUL Workshop on
5, o Collectjon Development (Sackville, New Brunswick,

Canada, June 16 and 17, 1973); See also IR 000 255
and IR 000 257 - ; E S

' [4

; . a
EDRS PRICE MF-$0.65 HC—$j.29.

. DESCRIPTORS Federal .Aid; *Libraryy Acquisition; *Library
Collections; Library 'Cooperatiorn; *Library Materlal
Selection; Library Networks; *Library Planning; -

- University Libraries s oA
IDENTIFIERS ' Approval Plans; Canada; Farmington Plan
, . : : ] .
g A?STRALT . ) . - ‘ T
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to them of the prohlem of jdentifioation, which we have been Ted to suppose

: oy :
to be the sine qua non of 1nformat1on¢to the scientiqt Sc1ent1’stc are

ret.ted with be11ev1nq that 1nformat1on cons1sts of sma11 soec1f1c 1so1atab1e
entities of pure metal, that may be suitably. c]ass1f1ed so that they can te
I N . ’

instantTy retrievable by comput1ng machinery and despatched a]ong the network

to a conéuﬁer, who may, be anywhere but knows exactly what he wants. Let's .

- admit ‘that there is some justification tor this view in that. the vast‘majority

of sc1ent1f1c publication are intended to ensure that the contr1but1ons are
factual, non-opinionated, and non- repet1t1ve Your single-faceted sc1ent1st
can then handle them eas1]y once they are 1dent1f1ed and brought. to his
attention. 'He is not pr1mar11y concerned ahout qua11ty, as he will assess‘
the information himself as va11d or non- va11d he is not concerned about
selectivity, other than the e11m1nat1on of the_1rre1evant; ?The Pierian
spring concept is not, then, his cop'of tea. : I

Information) both in this sense and in the lI're_source"sense of
a reservofr of Pan]edge, has now become the subject of some kind of national
stocktaking, thouqh dbv1ous1y the knowledge, with the sourcee of the same
’w111 not be rore than to a quite small deqree a homeqrown Canadian product
Un11ke some other count21es,_notab1y two -other ungl1sh—speak1ng‘one$ and one
French—speaking one, a somewhat arrogant assumotion that'ﬁnfornation grows’
princioa11y within the national boundaries ts just not possible for Canada.
QOﬁ and more Cones from outside, and'consequent]y a world-wide network of
information is in theory far morefinportant for Canada than for them, and

pernaps can even be rated as essential for survival, 1ike ecoloav, social .

Justice and tne publishing dindustry. llow in the current Canadian context,.

8]
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oetside narameters of the problem may prove to be almoSt as significant

~f

as tihe substance for-a solution of the information puzzle. Firstly, vwe may

‘re]atefinformation to "'research", hut not to ”educat1on Dace the DUA Act.

[

°=eond1j, .1nanc1a1 parameters a]:ays Vike r1nqs round Canaﬂlen 1Hea11sts

and ve rust Lalk on]y about the i sih]e f1nanr1al1y ;The L1nL of ezﬁtura1‘
_nat1ona11sh tnat involves unnecessar;\e{\gasoroport1onat° expense is not in

our nat1ona1 trad1t1on, and b]anl cneques will- not he funded to make it poss1b]e

500KsS , proress1nﬂ and te]exes cost much money, and this is said to be a

hung?y decade. llevertheless, Canada i$ not the small or poor country that

some  would have people believe; Teaving aside considerations of mileage it
. - . N R . N
is a medium - sized country with exceptionally large resources and .a high

sézedand ¢of Tiving. That means , it librarians and scho]ars can give conV1nc1ng

BN

arguments to qovernments about the nLeds of research ‘and possible so\ut10ns,~

the chances may be quite goqd that worthwhile plans for important ends will

&

» : . . .
te carried into effect. - ' SRR
1

Y !Research is a convenient portmanteau word for a number of expensive
activities. - Strictly speaking, there are large sections of education and

large seetions ofqpub1ishinq output that cannot’ by any stretch of the- imagination

b2 cateqgorized as research, or evep as its rawvmaterial.,vLibrarians have heen

handed a party-line about research. PResearch is'what you do in, with, tHrough,
, or from:a research library, by nhysica]lpresence or by te1ecommuhicqtion.

Pesearcn oriented information is c]ass A information, research 1ibraries.are
class A 11brar1es,.wn1ch are prest1g10us, cost]v and big. They must aobble
a ‘ ’ :
enormous guantities of material in order to regurgitate. their precious
A \ : . N
;commodﬁty. Their ﬁrer1can ornan1zat1on the Association of Research Libraries;

>

A -1 have been told, requires a un1on card of a m1111on volumes ‘to join.

-

—
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A]though T do c0ncede that an arb1trarv sp11t between research

material ahd other hOOKS useful for tho educat1ona1 process held. in un1vers1ty
libraries is urua11y unrea]1st1c, and 1nd°ed danqerous £ and T shaﬁ% refer to
T

th1s matter aga1n STit must be’ borne in m1nd that the wor]d—u1de bﬁanket

] ~

orcers placed by many large 11brar1es do- ‘not* in fact bring in a preponderance ot
of research mater1a1, rather than "hash and trash", but on the contrary . h L
; the proportion is the reyerse to a depress%ng percentaqe ‘ The val1d1ty of
"total wor]d coverage of sources of 1nformat1on as a, concept must be. ‘considered
in the Tight ofﬂ1ts prev1ous h1story S1nce the Un1ted States was the first L
\country to g1vr ser1ous attent1on to it, it is necessary to say ‘a little’ “
' about the theory and 1mp11cat1ons of the Farm1nqton P]an But before
-proceed1ng to this, I would like to put up for your cons1derat1on what appears
to be a basic assumpt1on in the belief of 1argerun1vers1ty 11brar’ans and
~ others when’ dea11nq viith sch%]arsh1p and research - what I.will ca11 thé
"numbers game‘, The-essgncew;f this 1s that, if you ingrease the volume or
.1tem count of the holdings in the‘various areas or: Tibraries cons1dered, as ,
an, automat1c by- product you must “increase the” scho]ar]y validity of the collect1on -
that:1s,~tne qua11ty. Th1s araument has been used with 1ncreas1no éffect and
expense-oyer the last f1fteen years. Because it encourages methods-of o
co]]ect1on which emphasize s1ze and d1scount se]ect1v1ty, I be11eve it to .-
.~be bas1ca11y wrong”in theory and practice, and that 1t const1tutes a potent1a1
dtsaster, part1cu1ar1y for<Canad1an libraries, \ L dﬁ?
| The ciassic statement of the theory in the University.iibrary~field

is the celebrated Clapp-Jordan formula, which is reprinted on pages 211-213

of the Downs report, alona with other formulae. This has heen extremely

Ty
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iinftuentia] in Canada. I do not prooose to d1scuss it in deta11 but- -

%,

. in )r1éf ~various factors, varyina from thé num)er of »aculty members to

\"? T
the number of f1e1ds of concentrat1on in underoraouate masters and

7 N

doctora] oroqrawmes, are we1ohted aqa1nst the number of vo]%mes 1n the;

a
. ’!

" Tibrary contro%.F1oures beding derived from a numer1ca1 ana]vs1 of v

s

AN

x1st1ng 1nst1tutlons of adm1tted exce]]Ence A'recent Canad1an

contr1but1on which cr1t1c1zesﬁf1aop Jordan but then presents a formu]a

“of its own cah\be found 1n an article entitled "The Formu]a Approach ==

¢

to L1brary S1ze, an Emp1r1ea1 Acrount of 1ts Efflcacy in Eva]uat1nq

Pesearch L1brar1es" by P 4 WacInn1s (Co]]eqe and Research L1brar1es,1'
. . g .

s

Hay 1972) I found this unconvincing because it was subnect,to “the sime

(

obJect1ons as’ the or191na1 o B

; b

Mhether or ot you feek that the nuwero1og1ca1 aonroach is valid

! et \l .o, w'y

-

. ‘or 1nva11d or in between, you H111 neeH to take it 1nto cons1derat1on when

t

reading tne re]evant Canad1an docunents on reSearch and 11brar1es, and jou

swou]d also check whether their autnors ba]ance other factors aoa1nst it

/

" N,

to make the1r assesSments. S1nce the ”ébster def1n1t1on states that

]
v A,
»

_«numerology means, the study of :the occu?t s1gn1|1cat1on of numbers, youl

s

can presume I am biasediagainst~it. I see thé flaws din it as follows =-

e “ hY

T am concerned‘more with the practical outcome than the logic. As

~

numéro]ogy takes no speci?ic account of qua]ity,.3e1ection accordinq1y
nlays no part in it Certa1n c]asses of mater1a1 may be exc]uded by *

parameters in buy1nq po11c1es but even uhere th1s is. qntended to he]p
overall quality (as for examp]e,nno pampn]ets, no Juven11es, etc! :) th1s

does not constitute selection. Dua11tv is an 1ndef1nab1e factor uh1ch

. . . - "
— .
7 >

o



~

\ s

cannot be expressed stat1st1ca11y in a 11brary s1tuat1on, but on]y by . )

\\B[ST copy AVAHABLE

v

human op1n1on You may hold that this 1s not a conéTusﬁve objection, and .

-

indicate, quality. Another common]y expressed m1sconcept1on is that the i

e 8 Ca,

. inithe pract1ca1 situation some other factor, such as +be Tevel of A

. hoﬂd1ngs in closely. def1ned f1e1ds, can. subst1tute for, or any’ rate
> . i

=
researcher must be free to draw on a]] raw mater1als, good bad and

f
1nd1fferent, and that everyth1nq is: potent1a11y useful. Th1s can be

)

" or under.its native heath dur1ng the 1960 5.

called the darvard heres/, though it died a a]GW death by compress1on on

1

)

But 1arge quant1t1es of pr1nted mater1a1 are in fact use]ess

;

mater1a1séan the: subJect ‘involved.

Problem o

.'pfor research, except that which dea]s with the product1on of pr1nted M
“John M111er in his article "The

Fa]] out from the Know]edge Exp}os1on" (APLA Bu]]et1n, aeptember

1969) enunc1ated the "Hash and Trash“ theory, wh1ch bears on this. "Trasn

%

is the vast undlgested mass of ephemera vhich m1ght just posslbly c0nta1n -

) that gem- of 1nﬁormat1on for which the esearcher is search1ng -“Hash",

gr rehash, ¥s a restatement of facts.or theories a]ready known or made

'avaflable. "Mow, in the presence of.the'original,

"Hash" is by definition

useless for"résearch. It‘may be useful \for the .teaching and 1earning‘“f

process, and then the pr1nc1p1e of se1ect1on becomes operat1ve "Hash"

that does its- work bad]y shou]d be super eded absolutely by "hash" - that

does-tne same vork better

An ‘enormous dercentage of pub11shed mater1a1

s "hash" rather.than "trash", if: 1ndeed it isn’ 't bothp Yhen a large

11Drary co]]ed@s on the basis of pub11sh1 g output 1t 1nev1tab1y acqu1res

-

-

[R%]

)

%]
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-a s1m11ar proport1on of “hash" (aqa1nst wh1ch parareters are no guarantee)

fo-od
P

uh]rh‘adds to the prob]ems of cost, storage and cata]ogu1ng - the. 1ast

-

be:ng reqarded as the 1dent1f1cat1on and sort1ng funct1on that enables
¢

: 1nformat1on to be fed 1nto a network ~The three prob]ems cﬁted can reduce

/

B~

“an ex1st%%§ system ‘to 1mpotence Perhaps se]ect1on rea]Iy 1s cheaper ff

Shou]dn t Canad1an research 1nst1tut10ns rather reqard the percentage of

‘ u:e potent1a1, rather than stra1ght quant1ty, as the necessary cr1ter1on '

0 . %,

in co]]ect1on building? B _ ’ f
'S‘ |

H

=

Another factor when cons1der1ng the numerical ?ount in. I1br r1es
is that of currency., * Some new" sciences and soc1a1 sc1ences have deve]oped
thelr methods and interests so fast.over recent years, that works before

)AD

a certain date- are v1rtua11y w1thout importance, except,to the h1stor1an

rof the subgect But even very conservat1ve areas like ; h1storx, EngT1sh

f
0% {
‘f

. -.j studies’ and geo1ogy have rep]aced or repr1nted a very 1arge proportion of -

;

/‘

their 11terature since Uorld Har II. Est1mat1ng the n%]at1onsh1p of
o'p books to actua] research needs is~a fasc1nat1ng p‘r u Perhaps
-in theory, Can?da shou]d be develop1ng the b1ggest o p des1derata f11e

“in the world, but the cons1deratwon of currency shou]d reduce such an 1dea1
b : / .
system to manageab}e proport1ons / -

- /
A

It must be allowed that most acqu1s1t1on programmes ‘concentrate
on curren¢ pub11cat1on, probably an account of~ staff rather than need,J
though this also 1nc[ﬁdes the offer1ngs of th\\repr1nt f1rms, who have got

“to know that they can repr1nt a]most anyth1ng w1thout the exerc1se of qua11ty

- /Nt

contro] bebause their stand1ng order customers aren't exerc1s1ng qua11ty

~

control either” Lists of“stand1ng orders ‘in Canad1an 11brar1es are d1ff1cu1t

§to_findiin printed form;“but one from the Un1ver51ty of A]berta can~

be Jocated on pages 77-80.of the Downs Report. ™ It is probably typjcaliof
. ) 3 0. \.',‘?’ . . . r . .

5.

L.

ot
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L}

those deve]oped by comparab]e 1nst1tut1nns, and 1ndeed the s1m11ar1tv
of the contents from the one_11brahy to another 1s\cause for grave
cencern,in_the 1ight-of overall nationaT-p]anning.

"The. cnnception 6f the Farmington p]an todk place ‘over twenty

five years ago * It was conce1ved and 1mp1emented because it was felt to be
©
in the’ 1nterests of the Un1ted States in a fa1rlj d1rect way, a]most

4

as a p1ece of para- m111tary necess1ty in a pcst war s1tuat10n, and tha

[

fee11ng ‘Was 1ntens1f1ed by the aggress1ve nature of Soviet techno1ogy in ”

-

the S tn1k ra. . C
P e N
If.1n Canada today b1b11ograph1ca1 contro1 is felt to be a .

k]

nationatl 1nterest 1t 1s obv1ous]y in a 1ess combative cont1nqency I don't
L
‘th1nk scholars, ]1brar‘ans or government off1cers see an overr1d1ng nece551tj

for- 1nte11ectda1 self- suff1c1ency in a context of natlonal defence Uhat

they are seek1hg for is cons1dered 1n terms of def1n1te sc1ent1f1c, cu]tura] S

- or -educational requ1rements -.in a word, ut111ty Consequent]y, Ve should

be able to app$1se the s1tuat10n d1spass1onatelj, in order to benefit from

exam1n1ng the ﬂmer1can exper1ence and avoid its d1ff1cu1t1es and m1staPes

i

"The Farm1ngton p]an comprised a mechanism for book«procurement _ .

-at, the»nat1ona1\leve1 of all books of potential value to research vorkers

and scholars, ﬁowevéh, such'a broad definiticn of interest could he used-to"
cover a m;1t1tude of” noh essent1a1 sleepers, when they were 1nterpreted

as th8j vore 1arge1y, by the vendors who selected them, uswally agents

Abroad who shﬁpped "sight unseeﬁ s prec]nd1nq subsequent 1nd1v1Hua] review
w1th.a Q9$s1p111ty of rejection. To quote Vosper, “the p1en is actua]]y

2 gigant}c; cogp]%x,'inflexih]e, b]ankethorden, wnich attemnts to covet-dIW" -

0~

La N A . . - K

~

. :~ l\ ' . . N T . N\ . "~ ) PN
* See The Death of the Farminqton Plan by Hendrik Edelman (Library Journal, for. 15,19



~+ BEST COPY AVAILABLE

subjects in many.eountriés with one generaliied definition of what is
. wanted and a uniform 11st of exclusions".
—Let us compare the requ1rements of the Parry Report'in Britain',
._1n establishing nat1ona1 b1b11ograph1c a1ms "A]1 fore1gn pub11cat1ons 11ke1y
to. te of va1ue to scho1ars shou]d be readily found in a British 11brary"
| Before Canad1an 11brar1ans echo these sent1ments, W1th, of course Amer1can
and Brrt1sh-pub]tcat1ons added to their overseas shopp1ng list, they shou]dvi?
Took “at sone of the by-products’of this "iarge,'costly; and éiumsy"system.

r I used to work in a ‘New Eng1and°]ibrary 0f=substantia1 budget
and a million or so volumes, wh1ch had acquired as its share of the
Farm1ngton p]an a generous chunk of a’modern Romance literature. I don't
believe that it was untypical‘of 1ts s1ze or 1azxer than its- co11eagues

._.

~ when it cou]d on1y*cata1ogue a proport1on of its Farmington, acqu1s1t1ons .

w1thout a poss1b111ty of its own system break1ng dovin under the strain.

~Y Now an uncata]ogued 1tem m1ght as well not’exist for those who can "t %

3 \_\
'phys1ca11y gain access to the pendxng cage". The rationale of the whole

LI

'Jp1an is destroyed when massive acqu1s1t1on stu1t1f1es the subsequent process
ﬁ.mak1ng 1nformat1on known about itself. You can all browse through the -
entries pf the LC—Nationa] Union Catalog to‘examine what does,get
catalogued and c]assdfjed; One df\my'vo1untary assignments at\Dathouste‘is
< to'looh through LC'prdof—s]ipslin the fine and applied arts cTassifications;
_my est1mate 1s that by anybody's standards of scho1arsh1p, the garbage

- fictor is- we]] 1n excess 'of 503.

.ﬁ
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’ the same Tibrary T mentioned also acqufred,North American shHeet-music

: These items were d1sposed oF’accord1ngTy with conmendab]e aTacF1ty by a

31973) a system of we1gh1ng acqu1s1t1ons

L
Lo
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// .71 am-not condemning all mass-collecting.. To digres8 a little,

4. \‘A

in staggering quantities, usually for free; on-one oéﬁasion three tons
) . - I . ‘

of it from a neighbouringhNeW>EngTand institution' The justiffcation Was

that 1t was the only. T1brary that had an. act1ve compTete coTTect1on poT1cy

. "

©in a carefuT]y»def1ned field. The resuth were s1fted(1nto three p1Tes

. ‘A’.'J

of 1ncrea51ng magn1tude catal\guab]e; anhabet1zabTe and 1rreTevant .

- K

oy
staff of one ret1red professor and two student. as%hstants aTT part— B

LIS

t1me 1 recaTT articles about two Canad1an unive spty T1brar1es that bought

4

-

the whole stock of well- known, 1f not ‘well- picked-over, ant1quar1an

rl

_. bookshops, more or Tess~by the ton, a defens1b1e procedure depend1ng on

“Vthe circumstances. hope they took 1nto cons1derat1on (a) the proport1on

3

» d? usefuT non-dupT1cated books,xand (b) the mileage to the next major

. T1brary spec1aTiz1ng i- the same areas. I'm sure they did, and the answers

were . pos1t1ve I ’ hope they didn't add them to the T1brary statistics-

- before dec1d1ng to cataTogue them " - - T S

"One of my colleagues recentTy advocated in Library JournaT (March‘T,

!

\ ) ®

‘avo1rdupo1r1sme may be a joke, numeroTogy may be a menace

The reaff1rmat1on of nat1onaT coTTect1on policy in the Un1ted .
States 1n the 1960 s can TargeTy be cred1ted to the advocacy of: the Assoc1at1on
of Research L1brar1es From 1960 it was poss*bTe to buy T]brary mater1aTs -
in certain countries from counterpart" u. S. government funds In 1965

the “Nat1ona1 Program of Acqu1s1t19n and cataToglng (VT1tTe IT C oF

N

the' Higher qucat1on Act perm1tted worid-wide purchases of current Tnbrary

hJ

instead of count1nc them But while -
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kN

mater1a1 under the ausp1ces of the L1brary of Congress Th1s‘maJor

; step forward, wh1ch we hope w111 not be undone under the econom1es - :
; . AN Y
- of the present adm1n1strat1on- 1nf1uenced the deve]opment of "shared

cata1oguing" and its connection wuth MARC But note a very s;gn1f1cant

_change o$ emphas1s ho1esa1e acquus1t1on abroad is now be1ng pa1red

N

or shared w1th on1versa1 cata]ogu1ng - mach1ne readab]e cataloguing, as

g
\ava1!ab1e to Canadians as to Amer1cans, I trust |
’ ¢ 2

-

LS

. How will th1s affect Canad1an co]]ect1ons po]1cy’ How that
the ex1stence of sdeect c]ass1f1ed mafer1a1 can be known and also 1ts
ol
uhereabouts, does 1t mean that cr1ter1a of utv11zatlon ‘can be app11ed

Hefore acquisition is decided on7 Can_we now re1y on the Un1téd S*ates

-

and other cooperat1ng\countrjes to collect information that ve can
',aftord to wait-a little for? Or does Canad1an nat1ona1 1nterest demand
1hte11ectua1 se]f suff1t1ency w1th the book in hand on Canad1an so117
\ ,{\éoncern ;nQCanada over the eff1cacy nf the +ota1 bookstock |
: 1n 1ts academ1c and research 11brar1es is by now of qu1te long stand1ng
.!;The 11terature that we must take stock of goes. back beyond the famous
L 'Downs report of 1967 to.its predecessors in the human1t1e5'and soc1a1
sc1ences and in the sc1ences, the N1111ams report of 1962 and the Bonn
report of 1966. The last 1tem I wish to draw to” your attention is a 1973

[

pub]iCatidn, Quest for the Opt1mum: Research Policy in ﬁhe Universities .

. . . \ .
of Candda;-the Report of a Commission to Study the Pa{iona\h'zation of

University Research.- Th1s 1nc1udes a sub- report on 11brary rat1ona11zatlon

LA 11 refer to this 1tem as’ "Ouest" ‘ . »,‘. " .

' | S

A)number of nat1ona1 agenc1es both pﬁ1vate and governmenta]khave /

been responsible for these documents. ”1111ams was sponsored by the National

S

O . v
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Conference\otntahadian Universitiegrandeoljegés, Qg@g§:by its suecessor,
“the Ageoeﬁétion off Uhfveréitfes and %o11eges of Canada, .as waé ggggt;

Bonn was produced by the Mational Research Counci}, and the NationaL;Library
~ has published a series of reports still not complete which we shaT]ihe
looking at in detail. | - | |

«»i . ¢

Ca Some work 1is ongo1ng at the prov1nc1a] level; f would Jike to
be 1nformed more about the Office of L1brary Coord1nat1on of Ontario
! B
Universities and its relation to the Stand1ng Conm1ttee on Cooperat1on
Iy

in Acqu1s1t10ns of the Ontario Council of Un1vers1ty Librarigs, jand

—

whether the_"a11oe§ted respons1b111t1es for collection bu11d1ng under ., -

. development" are~penetratind.the grassbrootS'of acqu%sitioﬁrdepaftments;

And someone here may be able to speak about act1v1t1es 1n Quebec. |
The(Downs report one of a series of such repqrts made by

.
this sk11]ed and exper1enced pract1t1oner, ajded by a we11 organ1zed

survey staff and a prom1nent Canad1an steer1ng‘comm1ttee It sought to
give a "broad but detailed p1cture of Canad]an un1vers1ty-1ibrahies“

In spite of some criticism at the time, that it const1tuted so11d value
lfor a substant1a1 amount of money ve tan regard as proven by the subsequent
use of its. f1nd1ngs, and also by the fact that its approach to the problem
-has ‘been fo11owed by 1ater assessments - Downs remarked that, “there are
various ap pro?ches to testing the strength of a ]1brary s h01d1nqs Amoho
them.ére,(1) quant1tat1ve measurements (2) the checking of ctandard
bibtiographies aﬁd (3) detailed descriptiohs of co]lections". John Mi]\eh

r v - : o :
-observed: "On ¢loser examination- the last senteénce shou]dibe changed to

”Anong them are (1) numbers (2} qumbers'£$3) numbers " Yhave are the

aasosggfnts of qua11ty and research pote"t1a1 to be found in, th1s report?

~
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' On a su1ft Awo- day visit to Da]hous1e the;Downs team asked many questions,
'hutxa pr]nc1pa1 méthod of assessment vias quant1tat1ve They measured the

'she1f 115t uath anL1nch ru]e - or maybe it was a cent1metre one. That s

«

L Y &
-, a good rough and ready measure 1f’you re rn\a hurry, and I ve done 1t

' mjself But hasn t th1s speedy approach got t be fo]]owed up by the .

' pngfesS1on mak1ng mgre deta11ed studies "to " prepare1a v?ﬂ1d assessment

of - countryaulde 11brary resources”l Is there much point in repeating a
§1m11ar1y 11m1ted performance every few years, vithout add1nq more ° v
soph1st1cated and et}ect1ve methods of’ exam1nat1on° ' O “; | ¢

Before passing on to the government reports a g]ance ShOUId . .

be cast at the present services of the.Nat1ona1 L1brary to\resource B
rat1ona11zat1on The National L1brary ‘doe's not have the same funct1on

- as the Lfbrary of Congress, the Br1t1sh Huseum and the B1b]1otheque

Nat1ona1e - 1t_1s not a un1versa1 repos1tory, It was never intended to
be, a]though it has extensfve collecting interests, and'at the present,
according to QEEE__ there is no ‘serious pressure for it to become. one.

KOp1n1on m1ght change if there was a chance to fund 1t as a, un1versa1
'depos1tory The cooperat1on of other libraries wou]d not appear such a

v1ab1e a]ternat1ve as it appears 1n the present situation if it was

found.to;be at the same cost. The fuest statement may be said to represent

offtcial-opinion, since the MNational Librarian vias a member of the Task v
Fonce that mad~ it. hrom the start"the,Nationa1 Library. was planned to

abe“a central c]eartng house more than a. central co11ection.4-Its Union
Cata]oooe(antedates the Library itself, and I remember'its‘befng-assembled\J,

" when I was at Lihrary School.. A national union catalogue coupled with _ \_” R

e




r;_,
'national,inter1ibrary loan forms what old—fashioned libhrarians might

refer to’as af information network. -Of" course, both- the above services

[

[N
<5

are immensely strengthened by computer1zed te]ecommun1cat1on but othersi

-

can better speak to that kind of deve]opment 1n the Nat1ona1 L1brary and

. -
A4 g . t

the Nat1ona1 Science Library. o

Among, the Government pronouncements,.a'statement by the National.
Librarian stands about mid-way in our series of documents. M. Guy
;*Sylyestre,-in an address given to the Association of Universities and

Colleges of Canadaiand prtnted in the‘Canadian Library Journal for

November 19691 remarkeo that the prooosal uas some twenty~years old
that the Nationat Library shou1¢ give leadership in planning the division
of resoonsibi?ity in the ecquisition of library materials in special
fields. The Williams report had recommended the establishment of an
Office .of Library Resources, but it dio not reconmend in favour of a
Canadﬁan'Farmington plan. The Downs report, however, had_re—opened:the
latter question. The Canade Council had“made'it p]ein that the present
state of University libraries was a major- issue confronting research in
the social sciences and humanities; in fact, it constituted a fundamental
and most dramatic shortcom1nq ‘0f Canadian research 1n§t1tut1ons. M.
Sy]vestre observed that, wh11e~extens1ve dup11cat1on/1s required in basic
fields, "We Canadians cennot afford to buy, processu store and make available
to the research comhun}ty strqng&research co11gctions'in virtua]iy all

: disc%blines, unless we agree to avoid the unnecessary duplication'of'littie—

used publications. This is the essence and purpose of rationalization,

which implies the use of reason."

. ° . ‘ 0.
S % s !
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He. also.drew attention to the establishment of ‘the Office of
Eibrary Resources within the National Library on January 1, 1968, and
statéd tﬁat‘itsvfifst.task was the ubdating of the former surveys. From
that.sourcé havé subség;;}t1y come“fwo series of pub]ications'which should
A be studied in deta11 by un1vers1ty and co]]egn 11brar1ans For convenience's
sake, T will call these the blue series and tha red series. . You should
Took at both these assessments in the light of your own\ﬁnstitutions.
Examining both the factual accufacy and the gehera1 premises in these
documenté is important, because they will Se referred to by people
other. than librarians - university adhinfstrators; governmént.officers and

politicians - who may draw conclusions significant to the libraries concerned.

The blue series - entitled Research.Collections in Canadian Libraries

was initiated by the late Miss Joan 0'Rourke of the National Library. Part
1, Universities, is divided into regioha1 v01umes. My observations are

based on volume 2, Atlantic Provinces; volume 5, Quebec, was the most recent

. to appear. The purpose of the set is "to report statistical]y; by subject,
the 1ibfary collections of the universities offering graduate studies in

the social sciences".: This is done by using standard descriptor headings
and LC c]ésSes to provide a défaf1ed breakdown. into specific areas. The re-
sults prove both the gé]]antry and the difficu]ty of the attempt. » Mention
is made of the prob1ems of the transpos1t1on from Dewey to LC, but not of
'the c]ass111cat1on habits of those 11brar1es which have tampered with

-Dewey and LC in the past and have never managed to get right with the
c{assificatory'deit}es.thereafterﬁf Sadly, the collector of the material
was not able to oversee, the codification of the resuit. The consequences

¢

are evident in the comparative tables whfcﬁ-comprise the majority of each

.15



volume. Try‘to compare the picture given of your library's showing in
sample areas with your neighbours'. I looked-at Da]housie andvthe Maritime
Tibraries and found results so surpr{Sing and o) 0n1ike1y, that grave o
reservations sprang to mind as to whether the figures were usab]e,

either as a’ genera] guide or in part1cu1ar subJect areas., In Scott1sh ,

history, Dalhousie had no ‘books - or\n11 returns used - New Brunsw1ck,

n_had 46,_and Memorial had 305. In a 1arge secfion of modern English

_]iterature, Dalhousie had 10,328 and New\Brunsnickvand Mémorja] had none.

In Canadian literature, Dalhousie had'1,867\and New Brunswick_hade5,210.

- In a general class of.Bib1iography and‘Library‘Scienoe, Dalhousie had

d1rect1ons, and it would also be necessary for the 11brar1es themse]ves

>400 and Acadfa.1174. Furthermore, some of the figdres given varied in

four-figure amounts from what we/%hought we'had. Never the]ess, i am

convinced that basically thistkind of subject‘breakdown is the right

‘approach to detai]ed analysis. and consequent remedia1 action. But it .

wou]d be necessary to draft an e1aborate and tniform scheme of genera]

to do the donkey work on a continuing basis. When we can p:oduce f1gureq

in 1975 to show that the‘University of Haggis ha§'399,bodnd«monographs

on hagiography published since 1960 and the Co]Teée de Clochmerle has 281,
we“may'be gefting somewhere, providing some 1ihraries don'ﬁ switch to Colon
in 1974. | | “

The red series, 1972 imprints edited by Mr. Andre Preibish of

the Resources Rationalization Djvision of the Co11ections Development Branch

of the National L1brary, includes a pre11m1nary checklist, Cooperation

in Libraries in Canada, 1972, wh1ch I reqret I do not have time to descr1be,

‘but which you should inspect. He does note that only one case of actua1;

s
2

f

i

2]
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dgreemenf on sﬁaring responsjbilities for building Co]]éctions in

‘specialized areas or subjects was mentioned to him. His fair comment

is "hot very encouraging". "Collections and Collection Development in

o N

Canadian University Libraries, “hbwever- must be examined closely because

the Judqements it makes and the tab]es it nresents w111 be read by .

university presidents and_grant1ng agenc1es who may not have time to

o

,The‘work has a.
wé]l—Written preface which remarks that "only an apbropriate mechanism e W

refer to the librarians for'cdnfirmatgon of the results.

geared to a continuous monitoring of the chénges can keep the data current.
enough to be relevant". He exp]éins_that‘“fn.conjunctioh,with-the‘
; qdantitatien ana]ysis; an ihqﬁiry has been undertaken into such éspécts

of 11brary work as collections development po11c1es, acqu1s1t1on pr1or1t1es

It is the method of

\

etc R 1nc1ud1ng phys1ca1 access to co]]ect1on§'

‘this inquiry wh1qh‘1s most open.to question. An 1nterv1ew questionnaire .

was designed, incorporating-questions on various po]icies and practices

in the procesé'of collection building. Only yes or no quest1ons could

f be obtained, and it is c1a1med that this eliminated amb1gu1ty or qua11f1cat1on

The quest1onna1re blank was turned into rating schedules by ass1gn1ng

numerical values out of a score of a-hundred. The results were then

‘/_, translated into the tables which-occupy a prominent piacé'in’the book;

; as tgey'are visually presented in bui]ding.b{pfk style, neighbouring

; . institutions can be compared at.a3§1ance. b . | B .

- .", Dalhpusfe's_exémination'of the questions showed that,mény ofcthem'
| were shrewdly and appropriately phrased to elicit information and iJ]ustréte

: N ' .
; ‘ ™
I * .

£
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po]1c1es, but that in many cases yes or no was insufficient. I cannot

understand how they cou]d be bu1]t up into a viable assessment on a.

mathemat1ca1 or percentage basis; but th1s is qu1te a different proposftion.

from using them as a aide—memoire for a subsequent'interview Dalhousie
did 1eaue b]anks %nt11 ‘the persona] 1nterv1ew occurred though we did not
find out 1ater in Qhat way the b1anks were handled stat1st1ca11y ‘Mr.
Preibish visited Dalhous1e f0r~most of a day and asked quite searcgﬁng
questions about co]]ect1on po11cy and practwce, some of which seemed

to be directly connected up with the quest1onna1re I was rather

relieved that he did not appear to carry a tape measure. 1 expect many

6f.your institutions had similar experiences, which I should be glad to o

edmparéezb
The proof of the pudding we found in the appearance of those
pui]d1ng blocks. Like the monkey-mother, we though our child was the

fairé§tﬂof=them all, but the bercentages didn't show it. Furihermore,'

. vie knew those other libraries. The "access" rating was a real puzzler.

Pnesumabiy it meant somethingito do with physical lTay-out and times of

,opening "Many'of you have seenuor-Wi11 sdon see the lay-but of .

the new Dathousie Library, and hours are comparab1e with most university
11brar1es on. the continent. Leaving as1deff%e sour grapes, in my opinion

fhe value of th1s report 1s 1mpa1red by:

(l) The quest1on “tally with the subsequent interviewing not being a

sufficent basis for the judgements made..

: . .. : ) . . . .
(2) Thewvalue structure being made up of incompatible elements which

AN . . .
were-nbg\comparab1e or cumulatable on & mathematical basis, and
( . ) . .

consequent]y,the results obtained not being’1ogiga11ylcomprehensib1e

i \
v \
\

o '
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as a sino]e entity, however:informative they mtght be in'separate
units | ' _ . | -
(3) Be1ng dangerous to use for un1nformed persons
T think the proper next step for gaug1ng Canad1an resources is
not- to repeat the generalities and approx1mat1ons understandab]e in the
Downs report and the 0' Rourke census, but rather to gather’ and supply a

much more soph1st1cated breakdown of 1nformat1on

Subsequent to the pub11cat1on of M. Sy]vestre Si address, there

e

have been d1scuss1ons in depth wh1ch related to the methods of acqu1r1ng‘
fore1gn pub11shed mater1a1 to sat1sfy Canada s research needs Since 1
have no knowledge of these,,I obv1ous1y cannot equate the proposaTs ~
discussed to a Canadian'Farmington plan. 1 have oniy heard that there

: wereMStrong advocates of wholesale blanket ordering for new pub]ications'
in'vanious countries, and there‘waS'also voca1dopgpsition tofthat.approach.
| There is noth ng said about this controvers1a1 top1c in the '
1mportant statement that you will f1nd in Quest v. 11, pp 1 17, wh1ch
éan be regarded as stemm1ng from the discussions ment1oned above This | :
report by the ‘AUCC Task Force on L1brary Rat1ona11zat1on )s ent1t1ed L1brarz

Co-ordination in Canada Among the recommendat1ons passed on by th1s Jw

group to the Asspc1at1on of Universities and Co]]eges of Canada are ones

- . & e .

relating ©o a machine-readable National Union Catalogue, a national inventory
. ! LT Ay .

of research co]1ections, and the recompensing of libraries for their part in

N~

a programme of rat1ona11zat1on and co- operat1on ] )

One recommendat1on struck me as espec1a11y 51gn1f1cant "it is

recommended that the AUCC urge granting agenc1es to concentrate the1r

affort in long-term grants to large research collections whether they be .

Q /

ERIC | ’ )
- . . .
JAFuirext prova c . ) ) X . ! «
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centraiiyror regionaily located".  The p&ssages in the text which appear °

‘to give support for this recommendation are to my mind somewhat ambiguous,

' 51nce quaiifying'conment seems to neqate the meaning of the initiai

statement Let me quote: "Littie or. no interest was, expressed in, ard
in some cases there was strong 0pp051t10n to, any effort on the part of

nationai organizations to arbitrariiy designate'certain ]ibraries as

" resource centres, un]ess such se]ectiors were based on ex1st1ng strong

collections 1ocated at univer51ties where research was a]ready we]l

- established in the fields being chosen Strength rather than‘location

_ should be the criterion for thOice but the seiection of 11brar1e5ishou1d

=~ l
!

be done in such ‘a manner as to deve]op regiona1 resources as far.as
possible". - - ) ‘ S

A ‘ | e
This sounds 1ike three different points of view to me;‘but

it does seem ‘that we shousd be very interested in the notion of "strength"'

how 1t is measured and upon what ba51c data. I don't%now whether the
major back-up co]iections\are envisaged as the sole assignees oficoliecting
. _ o b ‘ . :

responsibilities and funds, or whether they have any relationship to the

constituent members of the recentiy founded Canadian Association ofx

“Research Libraries.: There seems to be almost no information about this

high-ieveT'body auai]abie in print to~rank-and—fi1e iibrariansl I share

the concern of others about a possibie dichotomy 1n policy and cormunication

1

i

between sucn a group and the other 1nst1tutions which form part of this
CACUL organization. W hope there 1s someone here who can spear to this,
for it may behan-academic exerc1se indeed for us to discussfthe present
topic:if the decisions are to be made above our heads.

-
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‘o There can be no doubt that Canada s prob1ems 1n assemb11no ‘g

a g1oba1 information pool for 1ts own -use is a d1ff1cu1t one, and 1t is
in one sense more comp1ex than that fac1ng the Un1ted States.’ Th1s 1s
because an enormousrproport1on of the scho1ar1y and genera] pub11caf’

required by Canad1an researchers_are prodUced in foreign countries, even

~ those in thé officiaT languages of the country. Up to now the biggest

barr1er to an effective solution has been that the sum tota] of the
holdings of the 11brar1es do not add up toa tota1 resource that covers
adequately Canada s advanced educat1ona1 and research needs "This is .

true whether we. are "b1g-end1ans~ and believe all poss1b1e areas = -

: must be covereql or-whether we are “little-endians" and a11onjthat

/

‘Canad1an interests in reésearch and cu1ture are se1ect1ve and can be
confined to cou@r certain specialities and needs. A nat1ona1_overa11 ;

.pd1icy expressed in subject terms has not yet‘been sérious1y.considered

-,

and figures hardly at all in the documents referred to. Although -
Canadian libraries have added very largely  to their holdings since the
/ : : '

Downs report, there are still massive deTicigncies and, less defensibly,

massive dup1ication »The latter has resulted partly but'significant1y

from uncritical and 1rrespons1b1e use of standwng orders and approval plans.

Whether the vendorSLare Canadian ‘or Amer1can, th1s has meant the same
1
books in d1fferent places; and in the Canad1an situation a book bought
6

unnecessar11§ means a necessary book is not bought. The counter argument

is only partially valid that theffesearCh programmes themselves are-

. dupTiCated - and sometimes.they should be dupiicated, in accordance with

p]anned regional objectives. The probTem has not-been one of,necessary'
dup11cat1on, but of unnecessary dup11cat1on, of waste Unt11 programme s

rat1ona?1zat1on comes about the ]1brar1es cannot be rat1ona11zed because
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their first ]oya]itiee are to their institutions, andtthey cannotbreairect 5
a substantial proportion of thefr activity and resources to outside needs,
- however. ﬁﬁrthy or patriotic. Un]ess, of cour§e, they are paid to do sO. |
That is the argument for a 11m1ted number of principal rcsearch 11brar1es,
but it is st111 more an aroument for a central dat1ona1 L1brary The
expenditure still remains. ‘But in the immediate future, when some

federal funding is'possib1e but .massive expend1ture is out, the problem

is not solved by g]v1ng upzan the regional approach to un1vers1ty 11brar1es
H1th at least one in each prov1nce supported by provincial fund1ng, the
“interim so]ut1on must lie with them, and the permanent solution may . lie
with them too. ‘Liberal arts colleges, and there are some venerable
Canadian universtties which truthfully should be pot in this category,
‘should be Tinked n%th'the Targer units, federai supplementation being

the carrot or the stick to accelerate provincial rationa]ization.. If
-we11—se]ected, high~+eve1 co]]ections~are available at the regiona1 Tevel,
2 it becomes nuch more .acceptable for research scho]ars to_§o elsewhere |
than their own institution for certain types of _primary source material.
It is a question of proportion, of faculty time and of needed hooks not
- held. fThe tota]]y’se]f—suff%cient’academic 1ibrary doesynot exist. A
.oood regional academio library’ will serve most of the needs of the faculty
and graduate students, and even undergraduates if you don}t confine them '
to the reserve room. A line of separation between research materials and

-

other educational material is one of the false issues beclouding the ar-
gument. I believe a rationally ordered assignment of responsibilities

in collecting for the'national interest, based on subject breakdowns and

taking into account the individual strennth of institutions, is possible. | : ;
. , \ ,



on a regionally degressive basis - and that itocan be achieved With a.

3 : !

- oo ‘ }
Tittle he]p from our-erEnd the Faderal-Government. Rut I don t- be11eve

that comb1nat1on of- step mother and’ fa1ry gpd mother«w1ll s1gn 4 b1ank ‘:

cheque for tihe creat1on of 'a whole. new. nat1ona1 11brary system in this
s11ght1v 1ess tnen liberal decade My 1nst1tut1on was qu1te'content in
pr1nc1p1e with a previous Federa] scheme of aid to 11brar1es, wh1]e it
1asted. Canada Council grants offered un1vers1ty 11brar1es a chance to
pu11d up subJect areas that they were unab]e to do from current a]]otments
IL is true that the grants were g1ven to support new educat1ona1 programmes
and- to strengthen ex1st1ng ones. The coverage cou]d be extended tp cover
~—cooper’a"cive collection commitments. The Counc11 possesses “some mach]nery .
to assess 11brary submissions, in the same way it can pass Judqement on:
Apoets,_authors, musicians and m1sce11aneou§ cultural operatives, anq it
'certainly paid off to,present:a reaspned,.detailed,-brfef. I am not
sure whether. the Canada Council itse]f or_euperior‘lords,of the treasury °
decided to cut out «aid to 1jbrar1es;lbpt the question never was answered.
as tp whether'grants for écho1ars tp'traveL to toreign Tibraries might‘
not be’more effectively spent in strengthening.Canadian 1ibraries to meet
their research reeuirements. b am noty of course, suggésting that-more
direct forms of assistance should not also be made to.research_1i5rarjes
outside the educational network. Many research fields are not nor 9111
be Canadiar spec1a11t1es I see'np shame‘%n turning to toreiqn countriee
for material in these areas, part1cu1ar1y 1f world 1nformat1on netuorks
are now reaching the pract1ca1 stage.. Canada is not an island, even |

intellectually, and never will be.

I would like to conclude by saying that national planning and

~——
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national fund1ng are a]most useless W1thQut the un1ver51ty 11brar1es them-

S

vj . - v . - & -
1

\

V' .

%glvea setting up a viable system of selective acquisition, baoed on

individual choice and aiming at quality. Th1s.shou1d involve the abi]dties
A and training of their eyisting staff of professional librarians as [

subJect spec1a115ts I don t believe that 1vory -tower research b1b11ographers,
( worklng away from the academ1c public, can be the so]ut1on in Canad1an
un1vers1ty t1brar1es Those peopie vere the products of very easy budget
years in very large institutions in thg United States. Perhaps® there is
:onty one university/in Canada really bjg enough to support them. (And
Janyway,-their selections will ]ike]y dup]icate the standing orders and. fi})
up -the o.p. desiderata file.) I am a fanatic ‘in that I be]ieve~tnat,
‘gi$en proper direction in a planned se1ect:on system, your library échop]
graduates with B.A.s and B:Sc.s can ach1eve a high ratio of{success |

W, X

Clanse co]]aborat1on with faru1ty ijs vital - a continuous and often schedu]ed

co]laborat1gn, and a magor or minor in the academ1c field is a great he]p
You need dne expert, the Assistant Librarian for Co11ect1ons; but above

all you need a highg priority be1ng placed on the job by the Chief

L1bra.1an and by the 1nst1tut1on itself. The respons1b131ty for this

cannot be handed, over to outs1ders on an agency bas1s / It S because
librarians, Chiefs and’ Ind1ans alike, have surrendered their profess1ona1 \
ob11gat1on-to choose books that university library co11ect1ons are in a
-state which gives rise td national concern today. |
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