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Preamble & Articles 4

Preamble

This Agreement is entered into by and between the
Southeastern Massachusetts University Board of

'Trustees and the Southeastern Massachusetts Uni
versity Faculty Federation, Local 1895, American
Federation of Teachers, AFL-CIO, as the excluSive
bargaining, agent for faculty members in the bar
gaining unit delineated in Article 1, SLIction A.

The Trustees and the Faculty Federation. recognize
arid agree that a University is composed of. a .di
versity of croups and interests joined together in
a common purpose whereby both the overall goals'
of the lJniversity can be achieved and simultane
ously the coals of each of its constituent groups,
the Students, the Faculty, the Administration and
the Board of Trustees :Is the representatives of
the public,

Further, the parties recognize and agree. that while
democratic principles should obtain in every Am
erican institution of higher learning, an urban uni-
versity in an area of diverse population such .zis
Southeastern Massachusetts must be exemplary
in its expression and practice of the democratic
ideal. Integrated.. &Irritation, faculties and facilities
are more than aspirations.

This Agreement between the Board of Trustees of
Southeastern Massachusetts 'University and the
Southeastern Massachusetts University Faculty
Federation seeks to establish a democratic process
whereby the legitimate goals of the Students, the
Faculty, ti,e Administration, and the Board of
Trustees can be achieved, and conflicts' between
these varle.us constituencies can be resolved in
a democratic and orderly manner.

Ar'dcle I
SP, '.1.1 Faculty Federation
Recogntion Definitions

4. Reccr,nition
The Trustees of f7,otitheaslern Mzissachucetts
versity recognize. the. Snuthenstern . Massachusetts
University Faculty Fc.itrAlion. (SMU Faculty Feder-
etiae). fecal 1295, American Federation of Teach-
ors, AFL-CIO, es the exclusive harge:ining repro.

,,];): a tive for the folloe..ing professional employees:

Commons,yealth.ProfeSsor, SMU
Prof.-.ssor, SMU
Commonwealth Ass-,ciete Professor, SMU

ssociate Professor, SMU
A-lstarit Professor, SMU

SMU
Depertment Chairman, SMU

Librarian, Sh1U
Library Reference Assistant, SMU
Acquisitions Librarian, SMU
Professional Technician, SMU

B. Definitions
1. The term "Academic Year" shall consist of the

Fall and Spring semesters inclusive of the
dates of September 1 June 30.

2. The term "Administration" shall be defined
to include the President and other principal
administrative officers of the University, such
designation is not to include individuals and
positions as defined under Section A of Article
I. The Administration shall be responsible for
the management of Southeastern Massachu
setts University.

1 The term "Campus" refers to any single edu
cational facility or academic location of the
University.

4. The term "Dean" or "Dean of a College" as
used in this Agreement means the Dean of
Faculty or the Dean of the Colleges of the
University or the Chief Librarian of the Univer-
sity.

5. The term "Department" shall be defined as
any instructional or service unit composed of
one or more faculty members.

6. The term "Faculty" as used in this Agreement
means a member of the bargaining- unit as
defined in A above.

7. The term "Federation Representative" as used
in this Agreement means any officially de-
signated representative of the Faculty 17edera
tion..

8. The term "Part-time Faculty" as used in this
Agreement means an employee who is not
"full-time" and teaches 'a minimum of one
(1) course.

9. The term "Technician" refers to Professional
Technicians.

10. The lerni "Trustees" refers to the roar'd of
Trirsrees for the. Sou:hen:0cm- Massechuselts
University.

11. The term "University ". refers collectively to all
educational facilities or academic locations
under the control of the Trustees.

12. V!henever the singular is used in this A.i-,,:tee-
ruent, it shall include the plum!.

ly
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13. The term "Promotion" as used in this agree-
went means advancement to a higher faculty
rank approved by the Board.

14. The term "Probationary Period" as used in
this agreement means the period, of full-time
faculty employment preceding the granting of
tenure.

15. The term "Unsatisfactory Report" as used in
this Agreement means that the individual was
rated below:average on the form used in evalu
Ming his teaching effectiveness in a class by
more than E0% of the students in that class.

Article II
SMU Faculty FederationTrustees RelatinnS

A. Fair Practices
As ex,dusive collective bargaining agent the Faculty
Federation will continue its policy of accepting into
voluntary membersWp all eligible persons in the
unit without regard to race, color, creed, national

sex, age, or marital status. The Faculty
Federatiori will reviesent. equally all persons with-
out regard to member -hip, participation h or
activities; in any employee organization.

The Trustees agree to continue their policy, as pro-
vided by law, of not discriminating against any
person on the basis of race, creed, color, national.
origin, sex, age, marital status or participation in
or association with tire activities of any employee
organization.

Individual Contracts
Rights -and benefits of faculty members sat ;,girth
in :;)is Agreement Shall be incorporated into and
made part of any individual contract of employ-
ment with the Board of Trustees. In the event of
conflict betg.'een the terms of an individual con
tract of employment and the terms of this Agree-
incot, the latter shall- be controlling. This Agrea
merit trh,111 he r.":,terred to in emplcyMent con
tracts issuLd to Faculty inemLers.

C. Ce;;tifitriag.C.cristilafion
The Trustees and the Faculty Federation, rucoi]niz
log the importance of frequent communications
in merhflaining good relationships, agree to sched-
ule monthly meetings bety..elen. the Leans
of the respective Colleges and the Faculty Fedora.
Pon Local officers or their designees,. and similar

dity inectinzs bet.,...ocrt the President and the
Officers of the t"..-,cutly Federation.- In

elr:::::(1 for dh:.cossion shall be Faculty-Administra-
tor and methods for improvement.

r!,.:sa shall not L. for the ;purpose of
r. !--.ms or

condition of employment or for discussing specific
grievances but shall be.for the purpose of discuss-
-Mg and resolving mutual Problems affecting the
ovaralI relationships between the parties to this
Agreement. In each College, the Dean, the Faculty
Federation Local officers or their designees shall
agree on a regular schedule of monthly meetings
between the former, or his designee, and Faculty
Federation representatives. in addition to the regu-
larly scheduled monthly meetings, special meet-
ings, both at the College and University levels,
shall be held at the request of either party to dis-
cuss and resolve questions relating to the Agree-
merit.

D. Bulletin Boards
The Faculty Federation shall be permitted to post:
official Faculty Federation notices on the University
bulletin boards.

E. Distribution of Materials
Tire Faculty Federation shall have the right to place
Faculty Federation related materiels in the mail
boxes of faculty and other professional employees.

F. Federation Meetings
On twenty-four (24) hours' notice to the appro.
priate authority, the Faculty Federation shall have

. the right to schedule a Federation meeting during
normal operating hours in the buildings of the
Campus. After a Federation meeting has been
scheduled, no other meetings involving faculty
members shall be scheduled at the same time.

G. Information
The Board shall make available to the Federation
upon its written request within a reasonable time
thereafter, such statistics. and information related
to the collective bargaining unit is the possession
of the Board of Trustees as are recessary for the
negotiation and implementation of this Azioement.
It is understood that this .shall not require the
Board to compile information and statistics in the
loran te,riuested untuss czmpi:et.). in that
form or to supply any information that is 'confi
dential.

H. Trustce ;Jeetings
1. The Incu;ty Federation will he supplied a copy

of tire Agcnda at. the same time copies are
supplied to the Trustees in ,..!..iance of each
r:.;+dar or s.pec.ial ru:fing of she Trustees.
AU iterns lei'Unl.; to the ;!2Ii7S of the Agree.
merit. belw,.cn the Tru-,lces the Federa-
tion shall be sit. cod nn tiri Agenda of the
Board of TillSteS to 1.r! rti-:c.:.!ssed at a spa-
ail c' time deter by the :3.oatd with noti

to the Ta.-..ulty 1.-'de ration.

2.



6

3. A copy of the minutes of all Trustee Meetings
shall be sent to the Faculty Federation Preei
dent.

Faculty Representation
Any faculty member representing the members of
this unit on any committee or other such body
established by the Board of Higher Edietation or
any agent thereof, which involve matters of con
ditions of empldyment, shall be elected by a pro
cedure administered by the Southeastern Massa.
chusetts University Faculty Federation; no faculty
member desiring to be a candidate shall be ex
eluded from such election.

J. Faculty Federation Office
The Federation shall be provided with an office on
campus.:

Article III
Academic Tree( !aril,. Democracy,
arid RespoLaility

A. Eche:at/one! Policy and Academic Freo:forn
1. An Academic Review Committee shall be form-

ed composed of two (2) representatives of the
Trustees, two (2) representatives of the Fa-
culty Federation, together with the Dean of
Faculty and the Faculty Federation: President,
who shall serve alteinately as chairman of the
meetings. The Rinction of this committee is to
review changes in .academic programs which
dhectly affect wages, hours, and conditions of,
employment speetifieelly covered by this Aeree..
meet. ReconimeecleIiens of this committee'
shall he eiv.lit 10 eai-ties to this Aerceinent
for their considee.'len, Either the Dan of
Faculty or the of the Fertility Feder--
etion may reetiest tha r.ornmilIce cenvone
at a mule:illy eereeelalttl time and place. The
renueitlea Llll ret,-.1eith fits own procedure.;
of eeeralien.

2. The Sotithe.::stern rA,-,,,;r.nc:Itisolls University
recnity. Federation end. the 2card of Trustees
:eree to accept the statement of principles on
e..-.'Iznik freedom es fella...vs:
(n) The leacher is entitled to fed freedom

eel ewe-ell:set and in the leiblieetion of the re
: selelect to the retr geete. ,per leirreence

0`;';',3r! rer eceeleiii:e dirties; hut rese.ech for
e,,einiery r..lurn sleeted he hesed tie,eri an
lialer,lendine with :editor:14:s or the itrriitu-

ti+in, and shall riot interfere with th.2 facutty
re ember's Dieiealieels to the 1.1eiversily.

(b) The teacher is entitled to freedom in
the classroom in discussing his subject, but
he should be careful not to introduce into
his teaching controversial matter which has
rto relation to his subject.

(c) The college or university teacher is a
citizen, a member of a learned profession,
and an officer of an educational institution..
When he speaks or writes as a citizen, he
should be free from institutional censorship or
discipline, but his special position in the corn.
munity imposes special obligations:As a man
of learning and an educational officer, he
should remember that the public may judge
his profession and his institution by his utter-
ances. Hence he should et all times be nceur.
ate, should exercise approei late restraint,
should show respect for the opinions of others
and should make every effort to indicate that
he is not an institutional spokesman.

3. The faculty shall have the responsibility to de-
termine course content and texts.

4. Faculty teaching assignments shall be de-
ckled by the Department Chairmen in con-
sultation with members of the department and
must be acceptable In the Dean of the College.

5. The Trustees shall uphold the Faculty's aca-
demic freedom to discuss controversial issues.

6. The exercise of legal and r.onstitutional.riehts
shell in no way. jeopardize the faculty mem-
ber's eosition or rights..

R. Suspension front class
The President may, at his discretion, after
consultation with the appropriate Coltege. Dean
and Dean of Faculty, suspend a faculty mem-
ber from cless. No faculty member may be
remeeed from the peiformance of hisetirties
without full disclosure of the' reasons for the
hilended suspension to the individual . con.
Gtr d. If he so desires, the faculty member
spoil liaVe the right to a hearing before the
ppropriate Colleee'.Acedernic Council which

shall make its rer.ommendations to the ,rics
ident. Where a person has been removed horn
the performance of his duties, the arlininielra-
elon,sliall present its reescnis at a Iv:mire; be-
fore the Collcite Acedcinic Conned ..vithirs five
school deys. If the erThivrince is not re-eeeed
at the lee.-el of the Col!,' ee r.r.relernic
the faculty Inerither ire'elverl may puree his
ericeeance, in en orderly manner..imiter

(Fliicveece r(f)c,-2,111;.,-,5) of this Aeirieelent.



Article IV
Federation Activities'

A. Released Time (or Meeting
whk the Adminilrators and representatives . of
the eculty Federe:ion ,meet to discuss items in
this \greement, seid. representatives (net to ex-

cee.. seven) .attending such a meeting shall stiffer
no tees In pay. However, meetings shall be sched-
uled in such a manner s to minimize the loss of
scheduled class time.

Chas Schedule for Faculty
Federation Representatives

When feasible, classes and other dirties of Faculty
Federation representatives will be scheduled in
such a way as to maximize the time available
for the performance of the representative's duties.

C. Limits on Faculty Federation Activities
Except as specifically provided ie this Agreement,
no faculty member shall engage in Federation
activities during the time he is scheduled for
teaching or other scheduled University duties.

D. Federation Service to the
Academic Community

For evaluation purposes, those committees estab-
lished according to the terms of this Agreement
shall take into consideration as service to the
academic community activities by Faculty Feder-
ation officers who are responsible for a share of
the partnership in the administration of the ,eirce-
ment.

E. Faculty Federation President
Every effort strait be made to adjust the schedule
for the President of the Faculty Federation so that
he can properly execute his duties as a . faculty
member and his responsibilities to:represent the
facility in the administration of the collective
leareeining aereement.'

V
revCirliailee Participation

11,:ciF.,ion ral;ing

A. r',rs:f-cf:,:a ail Ccpartinent Chairmen
The 1,:'1111 of office for f)epal tment Cheirmen shall
be. four (4) years. Depaitment Chairmen will be
se-le:etrd as feilo.vs:

An election shall be held in a Department at
the cell of tire College Dean on or before April
113 of the lest iei7:af of the prceient Cheirinalf.s
term of office for the p1111:,..F.C!. IlOillirritirig
two (2) per sours who i.eould be acceptable

to the members of the Department as .Chair-
man: Each such election shall be by secret
ballot and under the auspices of the appro-
prir.te College Academic Council.

Only tenured faculty and non-tenured faculty
holding rank of Associate Professor and above
shall he eligible for the office.

3. All full-time faculty members shall. he eligible
to vote in the election for Department Chair-
man.

4. After each eleclion, the .appropriate College
Academic Comm it will submit the names of
the to (2) individuals who received the high-
est number of votes to the College Dean who
will select one of the nominees arid tier: imit
his name to :he Dean of Faculty,

5. If the Dean of Faculty declines the selection
of the Dean of the College, another election
in accordance with this Article shall be held
within seven (7) working days. of the written
notification of the declination to appoint.

6. The term of office shall commence on Sep-
tember 1 and Deportment Chairmen may have
a twelve (12) month appointment and have
a maximum teaching load of seven (7) units
per semester.

7. The performance of the Department Chairman
shall be annually reviewed by the College
Dean at the end of the spring semester and
prior to the close of the academic year. The
College Dean shall prepare an annual writ ti. n
evaluation to be given to the Departineht
Chairman at the time of his annual oral re-
view with the College Dean. Copies of tire
evaluation will. be sent to the Dean of Faculty.

3. Recall by Vote of the. Department
The procedures for recalling a Chairman are
as follows:

(a) The filing with the College Dean of . a
petition to recall Signed by a minimum of
thirty (.$) percent of the full-time members of
the Department.

(h) Upon recuic,t of a petition to recall, the
College Dean will notify the appropriate Col-
lee Academic Council to give :fourteen (14)
days -written notice to all full-time members
of the Department setting forth' the time, tire
date and place where tire leeell election by
secret ballet lvill be held.
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(c), A twothirds (2/3) vote of . all.. the full-
time members of the Department shall be re-
quired to recommend to the President of the
Lniversity that he declare a. vacancy to exist'
i the Department Chairmanship. Upon certifi-

on of the election results: by the College
.demic Council, the College Dean and the

i .:an of the Faculty, the President shall notify
the appropriate College Academic Council to
call for a new election under the procedures
delineated in this Article.

The President may at his discretion, after con-
sultation with the appropriate_ College Dean
and Dean of the Faculty, declare a vacancy to
exist.

10. The President of the University. may appoint
an Acting Chairman upon being notified by
the College Dean and the Dean of the Faculty
that a Chairman is on leave, incapacitated,.
or otherwise unable to fulfill' his duties, or
111)011- the declaration of a vacancy, recall, or
resignation.

R. Departmental Committees
Lech Department shall establish a permanent de-
partment committee on faculty eveluation and
other committees as recommended by the Depart-
ment Chairman and approved by a majority vote
of the fulltime faculty at a regularly scheduled
Department meeting. The number of members of
these committees and its membership shall be
determined by a majority vote of the full-time
faculty of the Department with the exception-of
the Department' Chairman who will chair the
Committee. on Faculty Evaluation. All full-time fa-
culty members are eligible for membership and
chairmanship of all departmental committees, ex-
elusive of the Committee on Faculty Evaluation
whose membership' shall he drawn from tenured
members of the Department and non-tenured
faculty holding rank of - Associate Professor and
above.

C.

. .

College Academic Councils
1. Sven (7) College Acadeinic Councils shall be

slablished, one (1) each for the College of
flu5inins and Industry, Engineering, Fine and

arts and Nursing and this (3) within
the cog,,.;e of Arts and Sciences, one (1) each
in the humanities, social sciences, and the
physical and biological sciences. They will
serve one (1) year from September 1 through.
August 31. They will be selected as follows:

(a) At the call of the College Dcan on or
before April 15,_ each department will a
I: C re t ballot ellection among its tenured

8

faculty and non-tenured faculty holding
rankof Associate Professor and above to elect 04(1) of its members to the appropriate ColleptAcademic Council. Upon completion of titelection;. the Department Chairman will not

f11in writing to the College Dean the depart.'mental representative to that Department's
College Academic Council.

2. The composition of the College AcadeMie
Councils will consist of one (1) member

Prameach department within each college.

Humanities Council
English
History -

Language
Philosophy

Social Sciences Council'
Economics
Education
Political Science
Psychology
Sociology

Engineering Council
Civil Engineering
Electrical Engineering
Industrial Engineering.
Mechanical Engineering

Fine and Applied Arts Council
Art History
Art Education
Design
Drama
Fine Arts
Music

business and industry. Council
Business Administration
Textile Chemistry
Textile Technology-

Science Council
Biology
Chemistry
Mathematics.
Physics

Nursing Council
Nursing

ri

3. Each College Academic Council shall c.`l.b'ee.
a permanent Cormilittee of the Ville!e
Faculty Evalwition and other committees.
ret;_ammentkd by the Council .Chnineen an:



approved by a majority vote of the Council
members. Each Council Chairman . shall be
selected by a majority vote of the members
of the Council.

D. University Council
A University Council shall be established. Its
composition will consist of one (1) member from
each of the seven (7)' College Academic Councils.
The Members of the University Council will serve
for one (1) year from September 1 through August
31. They-will be selected as follows:

E.
1.

At the call of the Dean of Faculty oh or before
May 15 cacti College Academic Council will
hold a secret ballot election among its merit -
hers to elect one .(1) of its members to the
University Council. Upon completion of the
election, the College Academic Council Chair-
man will notify in .writing to the Dean of
Faculty the College Academic Council mem-
ber elected to serve on the University Council.

Student Evaluation of Teaching Effectiveness
Each faculty member shall be evaluated for
teaching effectiveness in each of his classes
each semester.

2. The evaluation of teaching effectiveness shall
be based on the results of a student evalua-
tion form. Where there has been classroom
visitation by faculty members during the sem-
ester, a report of that shall also be appended
to the results of the student ce..luation form.

The results of the student evaluation shall be
delivered to .he Chairman of the Department,
who shall discuss them tSefaculty mem-
ber, who was evaluated. fhese results shall
be retained in the departmental file.

4. In the event that a freulty member had un-
satisfactory reports ..for half or more of his
classes for three semesters consecutively, the
departmental faculty evaluation committee
shall erranee clei-,eroorn visitation and C01111.-
eeling, for' improvement of teaching effective-
ness-. Unsatisfactory reports for four CC:1150UP '
Live semesters shall he a factor taken into
consideration relatiVe to merit raises, incre-
ments and promotion. Six consecutes, unsetise
rectory reports for liontenured fecnity :hall be
a factor taken. into rein. iderelion. teletive to
tenure, or greMils to initiete !lee:dints on com-
petcncy for temtriel werribers.

Committees
1. Department Curriculum Committee.

Each department' shall establish a depart-
mental curriculum committee of a size to be
determined by vote in each department. The...
committee shall 'consist of approximately
equal representation from the faculty of the
department and the students majoring in the
department,' with a faculty member serving
as chairman: Departments with distinct op-
tions may establish such a committee for
each option. This erte.mmittee shall make re-
commendatione to the department for courses
or programs to be given by the department
and, upon their approval,. submitted to the
Dean of the College. Where its recommenda-
tions involve more than one department, its
recommendations will be made to the Dean
of the College through. the College Curriculum
Committee, Where its recommendations in-
volve more than one college, it. shall be for-
warded by the Dean of the 'College to the
University Curriculum Committee.

2. College Curriculum Committee.
This committee shall consist of a faculty mem-
ber and a student majoring within the de-
partment elected from each department. This
committee shall make its recommendations
to the Dean of the College on all new pro-
grams involving' the faculty of two or more de-
partments, or when another department ob-
jects to a proposed new course, or courses
required for sWdents outside the department
in which they are majors. All motions on cur-
riculum shall be passed by two thirds of the
members of the committee at one meeting or
by a simple majority of those attending the
meeting at two consecutive meetings for
which adequate notice is 'given of the elect-

In and of the agenda'. The Committee shall
elect its own chairman. .

University Curriculum Committee.
This committee shall .consist. of two faculty
members elected from departments within
each of the College Academic Councils and
one strident elected from a department within
each College Academic Council. This commit-
tee shell make recommendations 10 the Dean
of Faculty for ectibn on all new courses or pro-
ernins, including graduate programs, which
involve the faculty of too or more colleges or
courses required' by students outside the col-
teL;e in which they are enrolled., Illy,vever, the
President andior the Doard may review and
take further action. The committee shall also
make. recommendations on new preerems fall-
ing Outside ,one of the estatrei,steel colleges,
or where the location of a isvi program is
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ir,elf -a Matter of dehate. In addition, the Uni
.

Curriculum Committee shall serve as
aii;te.sts commit-:op ',vilest the Dean of the

,nut the College Curriculum Commit-
tet: differ.

4.

The o,-..1,Mlittee shall elect its n',..;n chairman.

c.opiel of the r,..,coNimerir.lations of ;ill of the
;shove committoes shall lie sent to 11,r.t. roe-ti-

do:It of the Tacully ls,Aleration for his infouna-
tion.

5. C..Nittri-ettce on Sbindasds and 111'.'aiu(stion.

ithis eonintitt,'Ie '.iuefl make roc:s7mine1id.,tions
ii sta.r.larilt; for appointment, reappoint..»ent,

pi.ornoli:)n and torture for faculty members, It
shall consist of two faculty members from the
der,artilloits within each of the College Aca-
demic. Councils. The chairman of this corn-
mitt-,e :that! be the Dean of l'acutly. ROC.,,F11-

11:o.1:.:tiory; of Ilifs cont. rittee shall tic taken
tinier advi-rleittrint by the f'saisiJent the

atrd copies f;hall ho .ent to the
Pretid..rit of the Faculty Federal;

6. r.7cromiffee
cionittlittee shall rye, as a Univ.-re:sty-

, te situdy com,-;.. tei to slc.v-ilop itolariailiett
,t :hosts to itia,hin to

Ire s.Iffective in the 1.11-11.v.:ssity.-

The ct of ir us
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from 'within the college'appoisited-by the Ted.
eration,three () individuals appointed by the
l'resident and three (3) sbsdents from within
the 'college seiected by the Student Senate.
The Committee shall elect its own chairman,

,\:.p;;o1nrfici.12s

A. InitialAppointmenfs and Con(snots

1. Initial .;'.ppeintmenb; for a facnIty nierdser to
a position caver,...1 by Me barc,aining unit may
be at:stay rank or. ....top in the 1itfary itchednle,

2. Tits Chairman of each Department on or be-
fore November 15 of the academic year will
forward to the appropriate College Dean the
full-time and part-time faculty requirements
for we fotlowing academe year. The Cbiiege
Dean will review each departmental requotA
nd submit his recommendations to the Dean

of the 1-aosilty for review and recommenda-
tion to the President of the University.

3. Recommendation for hiring of new faculty
..,t1,11,1 he made by the depattritent ohairrilan
ot the appiopriate department,. the 'ad.

vice and (tow-tent of t.7nured (topattt ..'rit

facility, and upon eensultation with nor. -m-
isled faculty.

4.. Tim prineiftle of the '
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renewal, promotion, salary increases, and ten.
tire. The conditions of a contrart of employ
ment covered by the bargaining milt shill not
he contrary to any provisions of this Agree-
ment.

(h) Unless otherwise specified by the Trus-
tees in. the applicable eppointment resolu-
tion, each appointment to an academic posi.
tion in the University shall be without tenure
and for a specified term.

(c) Upon recommendation by the Pre ;dent,
after consultation with the Chairman and the
torque d members of the department, the

'Trustees may appoint any person to an aca
demic position in the University with tenure.
The appointment of any person holding an
academic position in the University with tenure
to another academic position within the bar.
gaining unit in the University shall be with
tenure in the new position.

i. If an individual faculty member aspires to re
tention on the SMU Faculty as a tenured
member, he must, among other conditions,
acquire terminal qualification in his field as
defined in the Trustees and Faculty rederatien
AL7re.:' flrant.

Minimum Pcquiremeets for Appointment

I.' Instructor.
Active candidacy for a doctor' degree at an
accredit A instiletion or active candidacy for
other t rrninnl rinalification in the academec
diseipliee to be taught.

2. ProfessOr.
An iiemed doetnr's degcee from an ;accredited
institution ore ether leiminal qualificetion in
tb' enad,-eaie rfteaellne to he taneht or active
parsuit of a terr-inal ilae:a...e in an accredited
iretitetion.

3. Asso..-1,te P.-oressor.
An e:: erel ,10.,e'ear's-diegree from On eccrediled
ire.titstion 0,1 other terminal eemlificrition in
'lie eetdemic to the tairi;ht. Either

coleeibution to kuowtertee in tho
ilisciptine or. ye.i; 1.--,;-..enibte pro
fasi:ienal experience in the ;1ieline..
ally at least three yeats teeetiing ex-
periece.

4. Comnio:twealth Associate Professor,
Professor, Corm0=01,1th Professor.
An earned doctor's degree from an accredited
institution or other terminal qualification in
the academic discipline to be taught. Either
outstanding contribution to knowledge in the
discipline or a number of years of responsible
professional experience in the discipline. Or
dinarily at least three years of teaching ex
perience.

C. General Requirements.

In making appointMents to the ranks of Common.
wealth Professor, Professor, Commonv..ealth As-
sociate Professor, Associate Professor, an appli-
cant's record of publication of books he has
authored and articles published in scholarly jour-
nals which contribute to the advancement of
knowledge in his field is a major consideration in
determinirrg

Success in the art and practice of teaching shall
be assumed as. a.basic requirement for initial and
continuing employment in all acadeMic positions.
Unusual and outstanding service contributed by
an individual to the field of education shall be
considered in determining eligibility for promotion
in rank.

0. Exceptions to Requirements

Faculty members may be appointed initially at
any rank in keeping with the requirements of this
Article, but nothing in these requirements should
prevent the initial appointment or the promotion
of an individnal of exceptional talent or accom-
plishment who does not incet all the stated cri-
teria. Exception to these standards shall be made
in emergencies or when no fully qualified candi-
date meeting all standards is available for appoint-
ment and the good of the University necessitates
the filling of the seee;ific position.

Torm of

.1. (a) lw.floclors
Appoinhmnts ;:t the rank of Instructor shall
be subject to renown! at Ihe discretion of the
Board of Trustees. An indivirlcal shall not servo
at the rank of instructor for more than five
(5) years. lesimotors ;hall be elieible for pro-
innlion to higher rank from tire time they
onapl;le ono (1) year of eaniice at 1 ee1h.
eastern Masseetuteells tleive:-ity. An fie,lorc.
tor shall within 15 daye .)f he teein- ing of
his fifth acre':- .al: year or dys of
the beginning of the ..e.e.leiree 2,yeir iu ..vhich
he might be elie',1,1.2 for manna (due to service
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elsewhere), be given notice he is being pro-
moted at the beginning of the next academic
year or that he is then serving his final aca-
demic year at the University.

(b) Promotion
Any faculty member in the rank of Instructor
shall be promoted to the rank of Assistant
Professor upon achieving tenure at South-
eastern Massachusetts University.

-2. Other Ranks
In general, not more than five (5) consecutive
one-year contracts, or a combinatior*-of multi-
year contracts not. exceeding five (5) years,
shall be offered to a non-tenured individual
holding an academic rank above that of In-
structor. it is assumed that a person with
serious professional aspirations to remain in

.teaching and to advance and achieve in the
academic world will demonstrate his eligibility
and worthiness for promotion to a higher rank
within a period of time spanning five years.
Persons initially appointed at the rank of As-
sistant, Associate, or Full Professor may be
appointed for an initial one, two, or three-
year term. Persons appointed as Visiting Pro-
fessors shall be employed for a specific period
of time and shall not attain tenure.

"Terminal qualification" is defined as follows:

1. A doctor's degree from an accredited' institIF
tion in the academic. discipline to be taught; or

2. In Business idministration the Ph.D. or D.R.A.
or other apprapriate doctoral degree.appropri-
;de professicual degrees such as the.: J.D. and
the LLB. and certifications such as the C.P.A.;
C.P.A; or

. 3. In line and Applied Arts (except for appoint.
Mentr; in academic fields suea as Art I li.;tory)
the Mar.,ter of rine Arts phis significant pre.
fessional ,,,otk; or

4. In Ti r-vtile Technology the roaster's cleree in
the field plus significant professional
Of

S. In Engineering Technology programs the mas-
tcr's degree in the field, registration as a Pro -
f: tonal and sigilificant professional
work in the engineering or

In Nursing the M.S. in Nursing de tree in the
clinical specialty to be taught, plus significant
professional

G. Seniority /Determination of Seniority

1. Seniority of faculty members shall be deter-
mined by date of employment. This date will
be determined in the following manner.

Where there has been one full-time appoint-
ment, the date of employment is the basis
for determining seniority. Where there has
been .nondontinuous full-time employment, the
date for determination of seniority shall be
constructed by.moving the date back from the
present continuous appointment the number
of months of the previous full-time employ-
ment.

2. A seniority list shall be prepared annually by
the Department Chairman on October 1 for
the faculty members of each department and.
filed with the Dean of Faculty. The list shall be
revised as necessary during the year by the
department chairman to reflect changes in the
department's membership.

3. Seniority will be a factor in consideration of
the assignment of courses and schedules.

H. Faculty Evaluation

1. A written evaluation of all non-tenured faculty
members shall be prepared at least once in
each academic year. This evaluation shall be
prepared by the chairman of the appropriate
department with the advice and consent' of
the departmental faculty evaluation cominit.
tee, a committee which shall be composed of
tenured faculty of the department and non-
tenured faculty holding the rank of Associate
Professor and above.

2. The written evaluation shall become a part of
a file of information concerning the .faculty
member only after the faculty member shall
have read the report and signed an appended
'..,tatoulent indicating that he or she has read.
but not necessarily agreed, with the report or
its conclusions.

In the event that a fd.tfilty member wishes to
challenge a report which he or she 'believe;
to be incorrect, lie or she may mid to the file
any :..talemcmt,.evidence or ether (Int-rmenia-
tion ;' ;hick he or She believes wculi.I. pha.a.int
a more valid point of view.



4. The Department Chairmen will make annual
evaluations for each faculty member in the
depar Aleut with a written record to be sub-
mitted to the Dean of the College as supple.
amnia ly data far merit, promotion, and 1,:n-
nrc decisions. Prior to such submission, the
1...nifty member concerned shall be frtrnishod

. a copy for his comments.

5. Faculty members will be evaluated on the
following:

(a) i. Teaching effectiveness based on student
evaluation

ii. Student advisement
(b) Research and' publications
(c) Professional activities
(d) Service to the academic corr..unity
(e) Leadership in community aff ;rs

1. Teaching Load

Teaching loads in a department shall be distri-
buted as evenly as possible among faculty mem-
bers.

J. Policy

Except where contrary to the terms of this Agree
went, the established policies of the Coard of
Trustees with respect to wages, hours, or condi-
tions of employment shall remain in effect during
the life of this Agreement.

Arlide VII
and Fringe Cem:Iits

A. 1,-7arit4rncie/flank Salary Schedule

The schedule for all members of the
faculty in the bargaining unit is depcndrmt
14;an 2.>nies provided by 10,1,-,,....Lativa

.:rid therefore must be dependent upon the
1.17.,de available. lic....ever, all monies

which are c,',:.:12,nated in the budget (the .rtl
recount) fur salaries of .the members of the
b.-I/gaining unit shall be allocated solely far

selrries. Provided, however, where tlr
outoneany, the AdMill-

iSV7::i011 of the University :nay
and for cause use a faculty
sigoated in the .01 account, 1,-4- r.11nr
than tc ...ching after commlfaEca with rrlee.
sentativea r! the Faculty Fort...irition.
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2. The Salary Schedule for all members of the
faculty in the bargaining unit is as follows:

Instructor
Assistant
Professor

Associate
Professor Professor

$ 8,500 $10,000 $15,584 $23,023
8,925 10,750 16,363 24,174
9,371 11,556 17,181 25,382
9,840 12,523 18,040 26,651

10,332 13,462 18,942 27,983
14,135 19,889 29,382
14,842 20,883 30,516

21,927

3. Benefits

1. Effective February 1, 1973, upon the com-
pletion of 25 or 35 years service, a faculty
member shall be advanced one merit incre-
ment salary schedule of his rank.

2. The members of the bargaining unit shall con-
tinue to be covered by all the fringe be..cfits
as provided by law.

3. (a) Life Insurance.
The Board shall continue to cover all em-
ployees of the bargaining unit under the plan
now in effect during the term of this Agree-
ment pursuant to the provisions of
Ch. 32A, Sec. 5, 6, 8, 10 and 10A.

1,b) Ifen:th and Accident Insurance.
The Doard shall con1:at:e to cover all em-
ployees of the bargaining unit under the plan
now in effect during theHterm of this Agree;
ment pursuant to the prov1sirms of
Ch, 32A, Sec. 5, 6, 8, and 10.

(c) Workmen's Compensation.
The members of. the bargaining unit shall be
covered by the provisions of Chapter 152 of
the Gcnera'i Laws to the extent that the 'Com
monwealth has acted pursuant to Section 60
thereof to include them within the coverage
of said Chapter 152.

4. 'rho fioarcl of Trustee wati.....te its pfliicy
of the inircliase ..mieritios by
f..cutly forr.....otant to, the prvi...ions of

Ch. 15, Sec. 18A.
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J. Leaves of Absence

(a) Sick Leave
AU faculty members shail be entitled to ten
(10) days sick Lave fcr each academic year
of service. Sick leave credit will begin on the
first of the month following employment and
will acce.,iulate monthly. A renewal of con
tract will be (teemed a continuation of ser
vice. Credits for periods of less than one
month's employment with pay . shall not he
allowed. Sick leave not used in any year may
be accumulated.

(h) Funeral Leave
Upon evidence satisfactory to the Board or
its designee of the death of the husband.
wife, child, parent, spouse's parent, brother,
sister, brother-in-law or sider-in.law of any
faculty member, or of a person living in his
or her immediate household, funeral lc .1e
with full pay shall he grantel for a period
not exceeding four (4) days.

(c) Maternity Leaves
Any faculty. member shall he entitled to ma-
ternity leaves of up to two years. As soon as
possible prior to the start of maternity leave,
notice should be given by the faculty member
to the Department Chairman. Any non-tenured
faculty member desiring part-time appoint
ment for the sole purpose of maternity leave,
shall have the part-time appointment accumu-
late toward her residency requirements for
tenure if. so requested.

(d) Other Leaves
Other leaves, as authorized and set forth in
the "Rules and Regulations Gov 2ming Vaca-
tion Leave, Sick Leave, Travel, Overtime, Mili-
tary Leave. Court Leave, and Other (.eave"
(Red Book) shall aiso be available to faculty
members in accordance erith the provisions
thereof.

C. 1'1.7.i.'er of Tuition for ramify

Mon p:-:Hni..7.sible, faculty and menabcrs of their
immediate family a.liov.,ed to enroll tuition

for Cel'Ic7; ./ff,:i.::(1 at Si)1111,:::Inkr11 tith';r.nChU

:0-11r.:10

a I ; arf ris

A.

c,uorifi.::-dion for a reofc.,...sirtrial Lihrarian
l.laster of Lihrary Gc:crice dr:erc.e. All Pro.

f.:-.,.tnal Librarians covered by this t.;;rcenient

who possess this degree shall be eligible for aca-
demic rank and be entitled to sabbatical leave
under the provisions of this Agreement.
Professional Librarians who aspire to academic
rank and the benefits thereof arc encouraged to
pursue a program of studies leading to terminal
qualification,

13, Professional Evaluation

1. Professional Librarians shall be evaluated
yearly by the Head Librarian. These evalua-
tions shall be in writing with a copy made
available to the individual under consideration.

9, The Heart Librarian shall make his recom-
mendatir..ns for renewal/non-renewal of con-
tract for the individual to the Dean of Faculty
with substantiation. If his reco:uuendation to
the Dean of Faculty is negative, the. Head
Librarian shall make this known to the indi-
vidual with the reasons therefor.

3. The Dean of Faculty shall review the recom-
mendations of the Head Librarian and sub-
mit his own recommendations with substantia-
tion in writing to the President together with
the recommendations and substantiation of
the Head Librarian.

4. The President shall review the recommenda-
tions of the Dean of Faculty and all other
forwarded documents arid make a decision
to reappoint or not reappoint the individual.
His decision chall he final. However, the
Bo.urf, at its own initiative, can review and
take further action.

C. Dismissal

After . three years 1.0 -service .a Frofessional Li-
brarian can only he removed from service through
just cause. If. he is removed front service fcr just
cause, he shall have the right to a hearing before
the Dean of Faculty at which time he may have
counsel of his choice and the right to present
.vitnesses in his behalf.

0. Grievance

The Frofcs,sional Librarian, as a mernher of the
b:7azaining unit shall have all of the benefits of
the grievance procedure as outlined in this A.p.a.e-
eient. However, since lie is not a memLr of a
department served by any Collee,e Acadomic

nucil, this -.top in the prof:cell:re nut be a
pert of the gia%,ance prom dole for the ri,....fcs-
nion.11 Librarian.'
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E. Merit-Grade/Rank Salary Schedule

1. Professionhl Librarians with Terminal Qua
cations 13a..:cd Upon Twelve (!2) Months Ap-
pointment

Assistant
Professor

$10,000
10,750
11,556
12,523
13/162
14,135
14,842

Associate
o:cr.,or

$15,584
16,303
17,181
18,010

2. Professional Librarians Withuot Terminal
Qualifications

Salary Range
Minimum Maximum

$ 8,000 $16,640

Article IX
Professional Technicians

Except where modified by this Article. all pro-
visions of this Agreement and the benefits thoreof
shall apply fully to Professional Technicians.

Since the only criteria for appointment and con-
tinued SerViC."`.a at the University for Professional
Terlinicians are those virthin his ara(s) of cony'
petency, Professional Technicians aspire to
advancement within the ranks of their classifica
lion are encouraud to participate in profe.ssio!lal
c....tivities and studies vilich increase ihjir
ccr

Ev,:::;-;1!on

'ycerly
by the Ch--rirman of the PrTartment to...vhich they
are ars.r.2d This r_valrr:.dicit 511111 be iw writing
and shall reflect the vIL..vs of faculty incin!;ers

ith sm the Profersional Tecilnicians work.
A (rf he shall be ;0:011e-bit:
1) the raider

R. r.,l of

Pi.,(; 1131 Techr.,!,:17..ns II 1.,11(2.,v the 11...ac..val
of Cr-..e1,-act in this

with the exception that after three years of Ser
vice a Professional Techaician can only be removed
from service through just cause. If he is removed
from service for just cause, he shall have the
right to a hearing before the Dean of the College
in which he is assigned at which time he may
have counsel of his choice and the right to pre
sent witnesses in his behalf.

C. Grievance

The Professional Technician, as a merither of the
b:rgaining unit, shall have all the benefits of the
gri.rvalice procedure as outlined in this Agreement.

O. Merit-Grade/Rank Salary Schedule for Proles-
sio,,a1 r:chnicians Cased upon Twelve (12)
Months Appointment

Salary Range
tAinimum Maximum

$ 8,000 $16,640

Article X
Working Conditions

A. Maximum Teaching Load

A maximum teaching load shall be twenty-four
(24) 1:aits per academic year computed according
to the following scale:

1. One lecture .or rccilation class per week equals
one (1) unit.

2. One clock hour of laboratory or studio inrstruc
lion equals .one-half. (1/2) unit provided that
the instructor's duties require his supervision
of the laboratory for like time cre;litad. In
laboratory courses, every effort be made
to assign technicians to prepare er,thpment
for 67;p::1111:C1111, :,:17.kt. in (-oar-hiding experi
111(1115 arid nre,c,ssing reprIt-; in order
to faculty na.miliers 111010

t...aching losrls.

3. Advising for j;rachrate one -third
(1/3) unit for each rAudent.

4. Every effort shall he made to dir:hibnle
Aly the number of studi..nts per fac.(illy mem
her in a 1;ivcur discip ine.

5. iln.(i!)or
the ni(.uher (.4 for an

irity trwint,er. hall bird
r.s.riserit of the fac.;;lty
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O:i r Faculty 17e:Tonsibilities

nth.:. ; 'sponsibilities such as committee
(1)(...patlillelltia, College, or Univer

ItY), .-tudent advising other than for thesis. re
search. scheduled college or university functions
or other scholarty endeavor shall not be considered
as part of the normal teaching load.

C. rr.....aching Programs

1. In scheduling and ay. of courses, farmity
requests wit] be taken into ar.cJurit by the
Department Chairman. Their rusts shall be
in writing.

2. the a :ignment of courses shall be deter.
mined by the Denrtment Ch::irman in con.
.:ultation with each faculty member of his
(1.,partatent and with the approval of the Dean
of the College.'

3. l'aculty may be transferred from one depart.
anent to another. Such transfer shall be made

out loss of seniority or any ether rights
peuu;uisites. Transfers may be made by

the Dc an or Deans involved but only with the
consent of the faculty member involved and of
the tenured faculty of the department to which
he is transferred.

D. Academic Year anti C4eadar

1. Academic Yanr,
The yaar on
1 of each year .ltd on 1;110. .3r) of flue

y-',r. 'Sr..m.-t a

c.ntrant are to he. each
r'ay v..,thin ihti Crrt;71 ptiag 571 r; 'r! r

t os
itn..css explicitly

of in writing by the rein
of hi.; t.ay of tha aca
' -le - .":'!:11;,r.t to

1:hd C....I:an:tar for each year
Lea del,..r.airrad at lea.,t ',''!,115 in
1,y 1112 in r.. ...:n with
the

1. ''r` .1 '01
;.:;

Of the I

c.,-,10

I 1. '!,il it i l 1,,! the
nt in to

2. Suitable office. space with appropriate office
equipment shall be provided for each faculty
member. Wherever feasible, office spaces will
be assigned to faculty members on a continu
ing basis, from year to year and with no more
than two full -time faculty assigned to any
office.

3. Each faculty ineml..ar shall have access to his
office and, or rotated laboratory facilities 24
furmrs a clay, 7 days a week without jeopardiz-
ing security.

F. Full-time Service Requirements

Appointment to the faculty of the University on
a full lir.ie basis obligates the appointee to render
((inium service to the University unless otherwise
specifically exern;..ted by the President.

G. Duos CbeckOff

The Faculty Federation may secure authorization
for payroll deduction for dues.

H. Weather C;;;difions

All members of the bargaiaing unit shall be treated
equally with nrgard to adverse weather conditions.

Article XI
Todividu:11 r;...cultj
Contract 17: l'a!icy

A. Alt actions taken by Ilia rlorirrl of Trustees rel
alive to r....cotract r' :-r 401 shill) he lallen as a re.
'cult of a weer..mend:Arun .sukrnittad to the Board
1w he of Se....thaa:,:irn Mar,achosetts.

In to case r c...-inri,,"nilatir.-,ns to
quo.. ;loan] ret....;e0 to Y,,,i';',0Filti;c.nt he node by
aoy,;no 1..tryr The c-1...e.of any
f.,,71:Ity recarrne1 for reny,tiint
11.7'it uy the :thots the (111,11:q1at

'.1k1 the Iro.iight to
the rtticetti,.,n of the 13 -ird of 1-rm.:tees by this

de....,,uly-?:117ti,in for IiS .....1.in,
if !..o 1.1 the .'nosed faeuty

C11-:!11:!.,11. ':,1:11 iir,y ifs
17;,lit to r: ' .1. lit,.ry
;,01/(3 a; , v:Itticrit a it ,;i.
frrill CIO

ry fT-!:,, ft-u.

r-r1 rt ; rt.-.a...at shall
nr-a..-tly .1,y ltra 1 rlt (;f):,:r.
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man and a committee of tenured faculty. These
ev 'notions ....hall he than:anitted to the f.:culty
In .her and in twill:III by the 1)0parthient

'-itan at the end of the spiing sent' ter. Ihe
facu"ty 1....miber will be ev.iiu.11.ed on the :o111;.ying
ci tut a:

(a) i. Teaching. Lifectivencss based on student
cvaluation
S7.ident advisement
R.;eatch and publications
Professional activities
Setvico to the academia community
Leadership in community ;Mails'

In the r.:1;0 of , the ovaluation of Librarians, cri-
terion (a) above shall mean professional affective.

Any In..nnber of the faculty, upon a written re.
to the Department Chniunan, may examine

niaLsials pertaining to his evaluation and sha'l
he allcy....cad to submit to the chairman any addi-
tional writt n inforn:ation relating to his evalua
lion prier to the tray. imittal of such evaluation to
the c' Zege Dean.

In the 'acuity member's evaluation transinitted to
the College Dean f;h:: I be a recommendation with
r.ubstanti2dion for reai.pointment or nouleappoint-
ment including faculty cvalnations and the. results
of the student evaluations of teach' ,g effective.
ness. The Dean of the College shall ...P.1.10W these
evaluations and reconanendatians a .1 yibmit his

recommendations to the Dean .(Ji Faculty. The
Dc.,in of Faculty shall review each of these oval:KJ.
tirms and recommendations and, tra:r..mit th?se
..vith his . own to the President. On the basis
of a r.?v/..:).. of these evaluations and tncommonda-

rir!t7kliqlt will make a decision. for re-
latu-,..-at or normeappcintment; how:Ive.r, the

11.0.r it at its own initiative, can review and tape
no action.

'ti ,tit of all r:cornmen.l.t,011;
t: ity:Litic,-,Ilan of

; : taut Le H:hided, *File De.
(71,Iim ;oil!. is (...;(;11,..i.!ie for atlictilatilig

a I. dec..;'.)i) date ;-
,.h. ix:lance 14 it-acret

:a of tie te.);.,,.42iti:i112lit ref . 1 re
.1 f r tl. .:r.c.d y.:!or of ..i.s...iceAnust -:,iven! first year of F-C

or 11.'11-1

. .:.I :r of ...-fp;a.,:ifiltient v.i/I he ioil: :le I
at level and

level its o,..1)
"".n: Dean, Emil of,

and President. It is advisable that the department
droirmaii seek the opinions of the faculty and stu-
d.:rit members of the dep-atinent in developing his
reconuirciridation.

E. Notification of reappointment or nonrenewal
for the third year of service must be given to the
faculty member by December 15 of the second
year of service. Reconanendation for icappoint-
ment or nonicinewal for the third year of ser
vice will be initiated with a recommer 'Ann de-
valoped by the tenured members of t!.0 depart -
went and processed through the follo..,ang levels
v.ith cinch level adding its own recommendation:
Department Chairman, College Dean, Dean of
Faculty, and President. It is advisah!ci. the de-
partment chairman seek the opinions of the non
teil:,red faculty and the students of the department
in developing his recommendation.

F. Notification for the fourth and subsequent
years of service must be given by September 15 of
the year preceding the contract year under con,
sideration. If a faculty member is being considered
for tenure at this time, the tenure evaluation pro-
cedures as outlined in the Board of TrusleesThrcul-
ty Federation Agreement (Article XII) will be
followed. In effect, this means that the decision
on the contract for a fourth year of service must
lie made during the latter part of the second year
in which the faculty miteniher ha 's sewed on the
SMU Faculty. The recommendation for renewal
for the fourth and subsequent years of service
Will be initiated by the tenured m?mbers of the
department and will be processed through the
folk:y...111g Department Chairman (who is ad-
vised to seek the opinions of the nom; tenured facul-
ty and student members of the department); Col-
lege Academic Council, College Dean, Dean of
Faculty and the President. If the decision of the
Seard of Trustees is negative, the faculty mem-
ber may request reasons for this decision from the
Board of Trustees, and the 11.-inid will direct any
individual or group at a lower level (excepting the
tenured memly;rs of his ci-p:711iiient) to privide
this iaforin:ith-in. The dei-..ertn..:nt chaitman is Ie.r.3-

rrANifle for articulating the .:.se: for the d.'part-
rtp)ntal decision which shall he 1,..termined in each
iri-,:ance Ly ,;..ratet Itihot. /%erepl.tacre of a negative

flevaIoped by the tenured mem-
of the department :nay be cited as a reason

for each level to tricc.mmend itan.ronewal.

G. In aider.that at least frau 'opir,lorts ba cco.
i.!rtroil in the (kr:, to

r.,ta:aaer-,..fa'..i.,as for the fatuth and
..us of --"'vice,

rio-A the
ulty.

...Au) are tivutr!:il.Ii,Jiii
v,ithin tie Collage ivo,,c.lved. The
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selection of these tenured representrives shall be
made by the College Academic Council of the
department in question is a part. The additional
tenured faculty members will be selected from a
list of individuals submitted by the faculty mem-
ber h .ing considered for contract renewal which
is ace ;stable to the department chairman and the
Dean of the College. faculty opinions outside of
the department shall not be sought until con-
sideration for the fourth and subsequent years of
service.

A multiple year contract may be offered to
a faculty member provided that he is considered
for renewal of contract at least once utilizing the
procedures detailed in paragraph E above prior
to being considered for tenure.

I. Notification, as referred to 'in paragraphs D, E,
and F shall mean written notification to the faculty
member by the President of his intention 'to recom-
mend to the Board of Trustees the rene.val or non-
renewal of contract by the dates specified.

Article XII
Tenure

A. Definition of Tenure
Tenuriel status is granted only to holders of
acadeniic positions and isdistinguishi d from non-
tenured status by the fact that the UrLersity must
stipulate reasons for termination of employment
other than by retirement mandated by law. Faculty
members enjoying tenure may not be discharged
except by vote of the Board of Trustees and for
just cause. A faculty member enjoying tenure who
is ,clismi.,sed by the Board has the right to a
hearing of his case before' the Board. At such
hearing the faculty member may be represented
by the Federation and ;or legal utinsel. If the de
vision. is not reversed by the Begird the individual
has recourse through judicial review. Faculty mem-
bers on tenure who are di`:illiSSed should receive
their eateries for at least a year from the date of
notification of dismissal whether or net they are
continued in their duties at the University.
R. No person, 'who, at the eXpif.lfieil of his cur -
rout eppnintment, will have held fulttime eppoint-
rie-nil.; without lenere to ecademic -positions in
the niversity for seven cornecutive reeelernic
yeeree. shall be ccosidared by the Trusli2os for
further rvpointment to an, eceoemic position
out tenure. Fach 17cereen.. \Yee itrl; tP.!:-.01t an-
ether accredited t-arning
hell ha given credit fer h-eehing up

to three yearseov.:Ad the neiximum of raven rC
rprired for tenure. -The nuinter of yalri to be
credited shall heslipWeled in the facnity member's
a rieieal contract..

C. The Chairman of each Department shall have
the prime responsibility of bringing to the notice
of the tenured members of his department the
names of colleagues ready for consideration for
tenure within the department by November 1 of
the year preceding their last probationary year.

D. The nomination of candidates for tenure shall
be determined by a majority vote by secret ballot
of all the tenured faculty members of the De-
partment. Said election shall be held by February
15 of the year preceding the last probationary year.
In order that at least four (4) opinions be con-

, sidered, departments with fewer ti.an four (4)
tenured faculty members must supplement the
tenured faculty opinions with opinions of f: eulty
incinhers who are ;enured from other (Irina: tments
within the College Academic Councils. The addi-
tional tenured faculty members will be selected
by the College Academic Council from a list of
individuals submitted by the faculty member be-
ing considered for tenure which are acceptable to
the Department Chairman. The faculty member will
submit the list of individuals on or before Novem-
ber 14 and the College Academic Council will
make its selection on or before December 1 of
the year preceding the last probationary year. In-
chided shall be the results of the student evalua-
tions of teaching effectiveness.

E. On or before March 15 of the year preceding
the candidate's final probationary year, the De-
partment Chairman will forward to the appropriate
College Academic Council the faculty members'
recommendation, copies of 'the tenure evaluation
documentation, and his own recommendations and
substantiation in writing. Prior to the transmission
to the College Academic Council, the individual
shall be notified of the Department's decision and
ha eermitted the opportunity to submit additional
materials on the recommendation.

F. The. College.. Academic. Council shall review.
therre recorarn.-eldatiens, documentlions. and .eval-
nations .and meke a recommendation on tenure
and its v.ritten lea -mils for .the recommendation.
The Council will transmit its recommendation and
the reasons thereof toeether with all documenta-
tion r.,-.,ceived from the department tenured faculty
and the Departrieent Chairman to the Dean of the
candidates College on or before April 1 of the
year prce.erlirig the candidate's last. preheIL,iary
year. Only when the University Council or ,e1rniei;-
(raters at any of the fettowing
IliltiS11,11 or comelling reasons exiet will the rcein
inendalions of the College feeittere'ic Council be
reversed.
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G. The Dean of the candidate's College shall re-
view the recommendations of the College Academic
Council, the Department Chairman and the de-
partment tenured faculty, and forward these with
his own recommendation in went to the Dean
of Faculty on or before April 15 of the year pre-
ceding the candidate's last probationary year.

It The Dean of Faculty shall transmit to the
University Council the documents and evaluations
of the College Academic Council, the Department
Chairman and the faculty members. The Univer-
sity Council shall review these recommendations,
documentations and evaluations and make a
recomMendation on tenure and its written reasons
and transmit its recommendation to the Dean of
Faculty.

I. The Dean of Faculty shall review the action of
the Dean of the Cot!ege, the University Count.;;, the
College Academic Council, the Department Chair-
man, the department faculty and forward these
with his own recommendation . in wilting to the
Pros; tent of the University on or before April 30.

J. The President of the University shall review
the action of the Dean of Faculty, the Dean of
the candidate's College, the University Council.
the College Academic Council, the Department
Chairman, and the department faculty, and forward
these with his own recommendation to the Chair-
man of the Board of Trustees no later than ten
(10) days prior to the established May meeting
date of the Board for its decision by formal action
to grant or not grant tenure.

K. The awarding of tenure shall be only by a
vote of the Board of Trustees. The time schedule
for tenure and the tenure recommendation flow
chart are as set forth in Appendix "B" to this
Agreement.

1.. Service as an Instructor at SMU shall L2
counl,,d for tenure

FA. metre privileges :1hall be effective with the
dvde,,f tenure.

licIe
Proniollen end Mcrit-GracIelf7ank
Salary Increases

A. Any faculty member in the rank of In.;litictor
shall be promoted to the rank of Pro-
fest:;or upon achieving tenure at South,tern

:chitsetts Uni :ersity.

B. While length of service alone is not cause for
promotion, the following shall be, considered the
normal period of time to be spent in rank:

1. Instructor, not more than five (5) years
i 2. Assistant Professor, six (6) to seven (7) years

3. Associate Professor, six (6) or more years

C. For purposeS of promotion and salary in-
creases, faculty shall be evaluated annually by
the Department 'Chairman and the .department
committee on faculty evaluation. Each Depart-
ment Chairman on or before March 1 of
the academic year shall forward to the appropriate
College Acade.nic Council his written recommenda-
tions for promotion of faculty members in the
Department. Where he recommends more than one
(1) member in the Department, he shall rank them
in order of preference and, in writing, suhf;h1liate
these rankings. The individual(s) shall have the
right to read the report with regard to salary and
promotion recommendations, and he. may add to
the file any statement, evidence or other documen-
tation which he believes would present a more
valid view. The College Academic Council shall
review the Department Chairmen recommenda-
tions and rankings and shall rank the various de-
partmental candidates in order of recommenda-
don for promotion. This ranking shall be in order
GI priority with respect to the total recommenda-
tions within the College Academic Council. The
Council shall forWard in writing its recommenda-
tions and reasons thereof to the Dean of the
candidate's College on or before March 15 of the
academic year. Included shall be faculty evalua-
tions and the results of the student evaluations
of teaching effectiveness. The Dean of the Col-
lege shall review the recommendations of the Col-
lege Academic Council and the Department Chair-
man and submit his recommendations for preino-
tion and his order of priority in writing to the
Dean of Faculty on or before April 1 of the aca-
demic year. The Dean of Faculty shall transmit to
the University Council the documents and evalua-
lions of the College Academic Council and the
Department Chairman including departmental fac-
ulty evaluations and the results of the student
evaluations of teaching effectiveness. The Univer-
sity Council shall review these recommendations,
docunrentationsand evaluations and shall rank the
various depailmental candidates in order of recom-
mendation for .promotion. It shall transmit in
writing its recommendations to the Dean of Fac-
ulty. The Dean of Faculty shall review the action
of the Dean of the College, the College Academic
Council, the University Council and the Depart-
ment Chairmen, and submit to the President of
the University in writing on or before April 35 of
the academic year his recommmialions far pro-
motion. Included shall be faculty evaluations and
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the results of the student evaluations of teaching
effectiveness. The President shall make, a deci-
sion on promotion for each individual by the May
meeting of the Board of Trustees; however, the
Board on its own initiative may review and take
further action or no action.

D. Merit-Gt.ldelnank Increases

On or before March 1 of the academic year each
Department Chairman, taking into consideration
the results of the annual faculty evaluations, shall
make a recommendation in writing with substan-
tiation to the Dean of his College for each faculty
member in the Department with regard to salary
increases. Where the Department Chairman recom
mends more than one (1) faculty member for a
salary increase, he shall rank them in order of
preference. The Dean of the College shad submit
his recommendations with substantiation to the
Dean of -Faculty including recommendations for the
Department Chairmen under his jurisdiction. The
Dean of the Faculty shall review the recommenda
lions of the Dean of the College and the Depart-
ment Chairmen and transmit b is recommendations
with substantiation to the President for final
action; however, the Board at its own initiative may
review and take further action or no action.

When merit funds are available no individual shall
be denied a meritgrade/rank increase more than
two (2) consecutive years unless unusual and com
polling circumstances exist. If he is denied for a
third consecutive year, he shall be entitled to a
hearing before the College Academic Council in
which his Department is a member.

/ltiicle XIV
Sabbatical Leave

General Requirements

A. Each torltred member, of the Southeastern
Massachusetts University faculty and/or profes-
sional member of the I library f..laff with academic
rank ..Mil six (3) years or more of service to the
University has the right to sabbatical leave. Such
1-eve may be taken one (1) year in every seven (7)
years of employment at Southeastern t.tr:!:.s.....tchu-
,..:tts University at a remuneration of full 'pay for
half an ac,-.deulic year or half pay for a t ill ace-
deleic yoar. Alternatively, a faculty rnea. Ther who
has ser....,d six (G) years or more at the UniVersity
may clr2ct to Icquest a sAhAtical leave of one-
half (r 4) an year at 11,;ilf !;ay after Uncle
(3) (or mere) years of Sr,r."1.7..2

!nave.

B. The Southeastern Massachusetts University
Faculty Sabbatical Leave Committee, composed of
two (2) faculty members appointed by the Presi-
dent of the Southeastern Massachusetts Univer-
sity Faculty Federation and three (3) faculty mem-
bers appointed by the President of the University,
shall oversee the ord,:rly granting of requests for
sabbatical leave. The committee shall elect its
own chairman. This committee shall inform the
President of Southeastern Massachusetts Univer-
sity and the Board of Trustees at least one (1)
year in advance of the approximate amount of
money needed to compensate subAtutes fm fac
ulty members going or. sabbatical leave. The
Southeastern Massachusetts University Faculty
Sabbatical Leave Committee shall also provide the
Southeastern Massachusetts University President.,
a year in advance, a list of the names of faculty
members applying for sabbatical leave.

C. The Southeastern Massachusetts University
Faculty Sabbatical Leave Committee shall be the
sole judge of the legitimacy of the reasons for a
faculty member being granted sabbatical leave.
Sabbatical leave will be granted only for purposes
related to the improvement of a faculty member's
professional competence.

D. Prior to the granting of sabbatical leave, the
faculty member shall enter into a written agree-
ment with the Board of Trustees that upon termin-
ation of such leave he will return to the service
of Southeastern Massachusetts University for a
period equal to twice the length of such leave and
that in default of completing such service,- he
will refund to the Commonwealth, unless excused
therefrom by the Board, an amount equal to such
proportion of the salary received by him while on
leave as the amount of service not actually render.
ed as agreed bears to the whole amount of ser-
vice agreed to be rendered. .

E. The names of the faculty granted leave and
their project(s) shall be announced to the faculty
on or before December 1 of the year preceding the
sabbatical leave.

F. Policy GlifAqinos for Sabbatical Leaves at SMU

1. . Puturo Policy
All termed faculty mond:0;s who have competed
six (G) years of teaching 5;ervice at Sh1t1 shall. be

for a sabbatical. Men this is ta:,,en for half
pay for the full year mat,:ing it possibte to hire a
h'mporaty ropl'acetnent withr,ut !..,eri...7.us rest to
the students or this ,,h...u1d be con
f..idarest a normal pant of the fileuity re. sul,er's
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association with the University to provide the
opportunity for sit:41y, general proles:don:II im
provriment, .rest, research and prosecution of
original work,.

Other forms of scheduling sabbaticals should be
givited by the present procedures with special
co:::.ullations by the Sabbatical Committee with
the faculty member, the rekvant department and
de;:ns concerning teacrig needs :ed financial
re,,,ore es. S.Ilthaticals ree not cumue,tive (as te.,o
(1) p.ais ceery twelve (12), but might be post
posed no r,.orra than one (1) year either at the
request of the, faculty member or with approval
of the Sabbatical, Committee to net an urgent.
denar !mental or university need for that year; such'
postponement would not set hack the normal date
of eligibility for the next sabbatical.

2. Implementation
While restrictions remain on the granting of sob-
balicals, the following are recommended as guide-
lines to their awarding and the procedure for do
ing so, supplemeating existing policy statements.

(a) The 'work of the Sabbatical Committee shall
be confidential in nature, and all participating strati
refrain from discussion, outside of formal com-
mittee sessions, of thole whose applications are
being considered. This (toes not preclude full con-
sultation concerning the applicant and the pt
ject with viembers of the televant departnlet,
deans. :Ind on occa7ion (Alter; in the nate:let

tit such consiittations shall be confidential..

(b) The Committee shall be under obligation to
determine for it7,elf and the tini.,:rsity the rprin-
c.iples upon .v.-hich it evaftr.lted applicants

(c) P, ,.landard applic:t!ion form shall be otilired
by 7;11 applicants, who shall also ,-,u'onlit their

of public:111(7"ns, detailed full informa-
tion concerning aartier te,..111Cti011S of teaching
toild anq li-ave; of abF..v.ce., de.;-..riotion of their
propc,;ed :-.ctivity, and cane etc information con-
cetniag art.'n:iinents as to the place ;,.which

is to 1...2 carried out.

(d) In the awarding of a lintited numher of
preference Will Coral he given to those

al.;!!ic,:,nts \vilo soect any of the following criteria:

i) lire::: a pi-eje(e will enable tilein
tO re-.ea .31

1;.7:1 1;1 z:r I, in 4- :1!....!r_:nitor.Q. of
th!Jr. -01 ;;;ree,- et, .-ind maturity

thorn le:cle.e. 11;c IT and
in Cit.! o!,Ac...,Ion of SMU

students. Faculty members with prior ser-
vice at New Bedford Institute of Technology
or Bradford Durfee College of Technology will
be considered to have met the requiren, nt
stated above if they are enrolled in a r.io-
grain of advanced study at an accredited in-
stitution.

ii) Have evidenced serious efforts during and
prior to their years at SMU to make them as
qualified in their field as possible, usually
evidenced in part by a terminal degree in
their field or, in exceptional cases, by other
original and high quality work and ri.,hieve-
ments. Since a restricted sabbatical pro-
gram in our view ought to be primarily for
the purposes in i), work on degree programs
ought primarily to be pursued tender other
arrangements, as summers and special leaves
of absence. In very special cases, hovalver,
where the person has already evidenced the
use of such opportunities,' has made signifi
cant progress, and is pursuing a thesis which
will on its own merit meet: the criteria in the
above paragraph, exceptions may be made
to enable this person to complete the ter-
minal degree. Similar conditions, plus a
record of the applicant's past achievements
and publicatons, would apply to faculty meme
hers with terminal degree seeldng to develop
expertise in new areas.

iii) Have completed arrangements for their sab-
betical work to be conducted at another uni-
:e ity, research institution. or other a ppro-
ere to environments related to the topic of
the project.

iv) Have developed their proposed r.abbatical
project in score datail and received evidence
freva. others in their field that it is of merit,
ee.aluation of The project may include the fol-
io...111g factors e the significance of the .pro-
ject, the edequacy and realism of the. plan,
the milt:IL:illy of the pr,....lect for the appll-
cant's proft:!,sitnal the import
ance of the itroje:ct fcr the uni

or socie2ty.

v) Have, in the case of proposed books, received
evidence of the need for 'and tikr.ty :nr,rit of
such books, as from collea7llaS 111 ether in-
:-lifirtkrts, editor of a cries in which the
lac.: 'C may be iticint11, a 1!.11blkliet's ctilract
and tha

in 1.,,1 as a
lice, itients may te.-iching
at er.e.thep iree;leti:n in c- '-s were..this
Itiongly li'ely to contribute to the
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general professional development of the
faculty member and especially effectiveness
with students; attention would especially be
'given in such applications to those in which
an invitation had been received from a uni-
versity experimenting in unusual teaching
methods, a foreign university, or one of not-
able academic status.

Where the above criteria are met, the awarding
of sabbaticals shall be distributed among tire de-
partments and colleges of the University as fairly
as poseible, without a priori preferences.

Article XV
Dismissal

Reduction of Personnel

If it bec,..oes necessary to rcelece personnel the
following procedures shall obtain:

Except in most unusual circumstances those
faculty members having least seniority would
be considered for release.

No faculty member would he released unless
all reasonable efforts to reassign that faculty
member to an equivalent or similar position
within the University had been exerted.

The departmental seniority lists as deter-
mined under the provisions of Article VI,G
shall be the accepted basis for determining
specialty areas and seniority within depart-
runts.'

If tenured faculty member is affected by
reduction, he shall have a right to be re-
hired if an appointment for which he is.
qualified is made within five years.

If tenured faculty must be reduced, faculty
maret;ors: over 65 years of age eligible for
:-.lirment shall he released before tenured

faeulty memhers lind2r G5 years of age ir-
re el ,Naive senicrity.

XVI

It is pie 1,,clole.-LI olleervie of
lion aryl the Trir.lt.es to ;2:1CC1171,.;/... the prompt
;:nri ioforrnal F.!solutk.in ccenplaints of faculty
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members as they arise and to provide recourse to
orderly procedures for the satisfactory adjustment
of complaints.

B. Definition

j

e

A "grievance", shall mean a complaint by a faculty
member that there has been as to him a violation,
misinterpretation or inequitable application of any
of the provisions of this Agreement, or of any of
the established policies of the Board of Trustees.

C. General Procedures

1. As used in this Article, the term "Faculty Mem-
ber" shall mean a member or members of the
bargaining unit. As used in this Article, the
term "grievance" shall also include a Brie
vance affecting more than one campus. The
Faculty Federation shall represent every fac-
ulty member at various levels of the grievance
procedure.

When a faculty member chooses to handle his
own grievance case, he does so at his own
peril.

2. If any faculty member shall present any grie-
vance without representation by the redera-.
tion, the disposition of the grievance shall be
consistent with the provisions of this Agree-
ment, and shall not be deemed to change or
otherwise modify the terms and conditions of
the Agreement or create a precedent unless
ti Trustees and the Federation shall other-
wise agree in writing.

3. If a grievance Involves a decision by .a Dean of
a College' or the Dean of Faculty the grievance
may be filed with and heard in the first in-
stance at the next higher level.

Cc:: el One

a) When a grievance arises, the grievance must
be filed within ten (10) school days (or ',hen
school is not in session, fourteen (14) calendar
days) from the day of the event upon which the
grievance is based or from the date %viler) the
faculty member had or would have had knowledge
of the event if he (the faculty member) had not
been grossly negligent.

b) A [acuity mamber v.ith a grievance shall file
it in ...ailing v:ith the Faculty Federation Grievance
CommilIce specifying the act or concliiion rind the
grounds upon which. the grievance is 1.ra-ri1. From
this time forward, the Faculty Fedi:ration Griev-

.



once Committee shall be available to act in an
advocacy role if the faculty member requests.

c) The grievant shall in writing transmit the
alleged grievance specifying the act or condition
and the grounds upon which the grievance is
based to the Dean of the College within ten (10)
school days from the date of the receipt of the
alleged grievance in b) above.

d) The Dean of the College and/or his designee
within five (5) school days shalltransmit in writ.
ing the alleged grievance and its particulars to a
Faculty Grievance Committee composed of two (2)
faculty members chosen by the Faculty Federation.
two (2) faculty members chosen by the Adminis-
trator needed in the grievance and one (1) faculty
member mutually agreed upon.

e) When a grievance is filed by a faculty mem-
ber, it siedll be processed .through the Faculty
Grievance Committee and hearings shall begin at
the level above which the grievance occurred.
When a grievance is filed against the President of

University, it shall he processed through the
Fideutty Grievance Committee and its recommen-
dations on the grievance shall be forwarded to the
President for his action.

f) The Faculty Grievance Committee upon receipt
of, the grievance shall review the alleged grievance
including the calling of witnesses and access to
relevant materials and documents. Within, ten (10)
school days (or-when the school is not in session
fourteen (14) calendar days) it shall- make a
written-recommendation with regard to the alleged
grievance to the alleged grievant, the Faculty Fed-
eration aed the Dean of the College:

The Dean of the Colleg,e and/or his designee, the
faculty 'number, and the -representative of the
rederetien shall ineet-7ind confer on the recorri-
mendelinns of the Faculty Grievance Committee
.eithie five (5) 'chcol days after the receipt of the
Committee's recommermetions.

g) The Faculty Federation and/or the alleged
grievant and the Dean of the College shalt within.
five (5) school days transmit in writing to one
another with copies to the Dean of Faculty their
answer to the ..recommedetione of the Faculty
Grievance Committee.

Level Two

If the grievance is not satisfactorily resolved
through Level One, the faculty member and/or
the representative of the Federation may appeal
to the Dean of Faculty within ten (10) school
days after delivery of the decision of the Dean
of the College. The appeal shall be in writing arid
shall state specifically the act or condition and
the grounds on which the grievance is based and
why the disposition of the grievance offered by
the Dean of the College in Level One is unsatis
factory. The Dean of Faculty shall promptly meet
with the grievant and the Faculty Federation and.'
confer on the appeal. The Dean of Faculty shall-
communicate his decision in writing to the aggriev.
ed faculty member and to any Faculty Federa-
tion representatives who participated in Level Two.
Such decision shall be made not later than five
(5) school days after the written appeal has been
made. to the Dean of Faculty.

Level Three

If the grievance is not satisfactorily resolved
through Level Two the faculty member and/or the,
representative- of the Federation may appeal to
the President within ten (10) school days after de-
livery of the decision of the Dean of Faculty. The
appeal shall be in writing and shall state speelfi
catty the act or condition and the grounds on
which the grievance is based and why the disposi
tion of the grievance offered by the Dean of lac-
ulty in Level Two is unsatisfactory. The President
shall promptly meet with the grievant and the
Faculty Federation Representative and confer on
the 'appeal. The President shall communicate his
decision in writing to the aggrieved faculty mem-
ber and to any Faculty Federation representative
who participated in Level Three. Such, decision
shall be made not later tfianten (10) school days
after the written appeal has been . made to the
President.

Level Four..

If the grievance is not satisfactorily resolved
through Level Three the grievant and/or the Fac-
ulty Federation may appeal to the Trustees within,
ten (10) school days after receipt of the decision
of the Preside'nt. The appeal shall be in writing and
signed by both the grievant and the Federation
Representative. The-appeal shad state.specifically-
the act or condition and the grounds on which the
grievanc is based and why the disposition of
the grievance offered. by the President in Level
Three is unsatisfactory. The Trustees shall "on IC-
ccipt of the appeal, at their next reee!ar meeting, .

confer willethe grievant ;"4:1(1 the Federation Repre
eentetive en the grievance appeal, The
of Ude Torsions shall be communicated in willing



to the grievant and to the Federation Representa-
tive. Such decision shall be communicated not
later than ten (10) school days after the afore-
said hearing on the appeal is 'held.

Level Five

a) Within thirty (30) school days of the Trustees'
decision, the Faculty Federation only may appeal
from the decision of the Trustees to the American
Arbitration AssOciation for arbitration.

b) The proceeding may he initiated by filing with
the Chairman of the Board of Trustees and the
American Arbitration Association a notice of arbi-
tration. The arbitrator shall hold a hearing within
thirty. (30) days of his appointment. Five (5) days
notice will be given to all parties of the time and
place of the hearing.

c) A panel of six (6) arbitrators, will he selected
by mutual agreement of the Board of Trustees
and the Faculty Federation as the exclusive source
of arbitrators to hear. grievances arising under this
Agreement.

In the event that mutual agreement is not reached
in the selection of the six (6) arbitrators for the
panel, arbitrators shall be selected for each indi-
vidual case of arbitration according to normal
American Arbitration Association procedures.

d) The arbitrator shall issue his decision not
later than thirty (30) days frOm the date of the
closings of the hearings, or if oral hearings have
been waived or supplemented, then from the date,
of transmitting the final proofs and statements- to
the arbitrator. The decision shall be in writing and
shall set forth the arbitrator's opinion and conclu-
sions on the iSsees submitted.

e) (1). The decision of the arbitrator shall be
final and binding on both parties and the
.i.,rievent, and all will abide by it:

(2). .Where acceptrible to both parties to This
Agreement the American Arbihation Associa-
Aion'S procedures for Expedited Arbitration will
be

..f) The arbitrator's fees and expenses will be
shared equally by the parties.

ri) The arbitrator. shall limit his decision strictly
to the application and interpretation of the
provisioes of this Agreement..

D. Time Limits

1. Failure at any step of this procedure to con,
municate the decision on a grievance within
the specified time limits shall permit the ag-
grieved party to proceed to the next step.
Failure at any step of this procedure to ap-
peal a grievance within the specified time
limits shall be deemed to he acceptance of
the decision rendered at that step.

2. The time limits specified in the grievance
procedure may be exlended in any 'specific
instance by mutual written agreement.

E. Faculty Federation Grievances.

The Faculty Federation has the right to initiate or
appeal aerievance involving an alleged violation
of this Agreement. The grievance shall be initiated
at the level at which it occurs, but in all other
respects the grievance procedures above described
shall apply to Federation-filed grievances except
that written answers made by the Dean of Faculty,
the President or the Trustees need be served only
upon the Faculty Federation.

F. Grievances Filed by. a Faeulty Member Against
a Department Chairman and/or Department
Committee on faculty Evaluation

Faculty have-the right to -a..hearing on the filing
of an alleged grievance against the recommenda-
tions of the Department Chairman and/or the De-
pertinent Committee. on Faculty Evaluation with
regard to reappointriient, step increases, merit in-
creases, tenure and promotion.'

When an alleged grievance arises under this
Section, the faculty member shall file a 'writ-
ten statement with the Chairman of the Cot-
lege Academic Council in which his Depart-
ment is a part with a .copy.to his Department
Chairman, specifying the grounds and actions
of the Department -Chairmen and /or Depart
anent. Committee co. Faculty 'Evaluation upon
which the -alleeed grievance is based.

2. The alleged grievance must be filed within
ten. (10) school days (or when the school is

. not in session, Jriurteen (14) calendar days)
from The day..of the event upon which the
alleged grievance is based or if em the date
when the faculty member had or should have
land knowledge of the event.
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3. Within ten (10) days after the receipt of the
alleged grievance, the Chairman of the Col-
lege Academic Council shall notify in writing
the faculty member, the Department :Chairman
and/or the Department Committee on Faculty
Evaluation (as the case may be) of the date,
time and place of the hearing on the alleged
grievance, Prior to the hearing, the faculty
member shall he permitted access to all writ
ten evaluation materials used by. the Depart-
ment Chairman and/or the Department Com-
mittee on Faculty Evaluation (as the case may
be) in reaching his and/or their decision v.'ith
regard to the faculty member's alleged act(s)
upon which the all,..t.ed grievance has been
filed. The faculty member [nay at this hearing
have representation of his own choosing.'

4. Within five (5) school days, the Chairman of
the College Academic Council shall comntuni.
cate in writing the Council's decision and the
grounds for the decision to the President of
the University, the faculty member, the "De-
partment Chairman and the Department Com
mittee on Faculty Evaluation.

If the Council finds that the faculty member
has been grieved,' it shall make recom-
mendations for further action to the President
of the University.

1,.rticle XVII
Ratificntion of Agreements

After a proposal .has been mutually 'eereer: upon
by the negotiators representing the Bcerd of
Trusters and the Faculty Federation, the chief
nre,otiator for each party shall arrange for this
mirtually aereod' upon propose/ to be on the
-cgenr!ci of their respective organi7.ation'S next reg-
u!...Xy sche(h.i!ed mceling for action by the : mem-
Ilerehip of that nrEanizalion, or at an earlier meet.
ing of COrillieli'dy possible.. d

Article XVIII
Resolution of DiiferenceS By
Peaceful Means

The redoration agrees flint it will not cause, con-
done , .sanction or ta'r:ri 'part in any strike, walk-
out, stoe/do.,en or work stopp:T,e.

The Federation and its members, individually and
collectively agree that if there is a violation of
this clause, that is, participation or involvement
in any such strike, walkout, slowdown, or stop-
page, any or all employees violating this clause
will at the discretion of the Board be subject to
disciplinary action as allowed by any applicable
provision of state law.

Article XIX
Management Rights

Nothing in this Agreement shall derogate from or
impair any power, right or duty heretofore pos.
sessed by the Board or by the Administration ex-
rept where such right, power or duty is specifi-
cally limited by this Contract.

Article XX
Provision for Related Issues

A. The Federation and the Board agree that each
has exercised its rights to bargain for provisions
in this contract, and that the present contract con-
stitutes a complete agreement on all matters.
However, with respect to those matters which are
directly related to any of the provisions of this
Agreement the Board of Trustees agrees that it
will make changes only after consultation and
negotiations with the Faculty Federation,

R. The parties, further agree that' should the
provisions of the Massachusetts G.L. Ch. 149, S.
178 existing as of the date hereof be amended by
the Genera! Court, the parties shall upon. thirty
(30) days written notice of either meet and con
ter with respect to such 'amendment and may
incorporate any written agreement mutually agreed
upon into this Agreement. The provisions of this
section, however, shall not be deemed to impair
any term in this Ajereement contained.

Article XXI
Savings Provision

If any provision of this Agreement or any applica-
tion' of the Aaeement to any employee or group of
employees :hall be found .contrary to law, then
such 1;rovision or. appliration shall not be deemed
validc;nd subsHing, except to the ext:nt milted
by law, but all other provisions or applications
will continue in full force 'and effect .
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Article XXii
Duration

The provisions of this Agreement shall be effective
from January 25, 1973 and will continue and
remain in full force through June 30, 1976 and
shall be automatically renewed from year to year
thereafter unless by March 1 prior to the expira-
tion date either party notifies in writing by re-
gistered or certified mail, return receipt requested,
of its clegire to terminate this Agreement. Provided
that either party by notifying the other in writing
by March 1, 1974 by iegistered or certified mail,
return receipt requested, may reopen this Agree-
ment only on matters which have by terms of this
Agreement been referred to and reported on by
study committees and on specific economic items
which by Acts of the Legislature have become ne-
c,.,th-thle Provided further, that either party by
notifying the other A writing by March 1, 1975
by registered or certified mail, return receipt re-
quested, may reopen this Agreement on the items
stated above and in addition on any three articles
of This Agreement.

A joint committee composed of six (6) members,
three (3) members appointed by the President of
the University and three (3) members by the
President of the Faculty Federation shall be estab-
lished when this Agreement goes into effect to
review the evaluative and grievance procedures
outlined herein and to make recommendations as
needed to improve their effectiveness.
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Appendix A
Memorandum

This memorandum is to certify that the following
items were agreed to as a part of our negotiations
though they were not stated specifically in the
final Agreement:

1. The Articles dealing with Academic Freedom,
Tenure, the established policy of the Board of
Trustees except where changed through negotia-
tions and the Grievance Procedure as it relates to
the interpretation and application of aforesaid
Articles shall be rnade retroactive to May 1, 1969.

2. Prior to January 1, 1971, any grievance
brought under Article XVI (Grievance Procedure)
of the Collective Bargaining Agreement with re-
spect to the granting of tenure shall be based upon
the procedure set forth in the Faculty Handbook
provided that notification of action taken with
respect to tenure shall be made by September 15,
1970.

3. It is agreed that Article VII Al of the collective
bargaining Agreement shall not apply to positions
presently being funded out of faculty designated
monies. The Administration agrees, however, to
;make every effort to transfer these positions to
appropriate authorized positions in the 01 ac-
count as soon as possible.
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Appendix B
Tenure Time Schedule
No later than:
F,,teriiber 1

1

I

November 1

Derail nent Chairmen selected.
Co11!!'n Academic Councils formed.
University Council formed.

February 15

Chairman of Department notifies
tenured faculty members of eCI-
leagues ready for consideration of
tenure (twine next academic war.
Department Faculty members vote
and make recommendations re-
garding tenure for colleagues. De-
partment Chairman rrh , es 'his own
recommendation.

March 15

April 1

Academic Council r, ccives reconi .
mendations from D. partment fac-
ulty members and Department
Chairman.
Dean of College receives
mendations from Colleu Academie
Council (file includes Di21-,artimnt
Faculty recontrit.!dation, Depart-
went Chairman recommendation
and College A ,identic Council
recommendation).

April 15 Dean of Faculty receives recom-
mendations from Dean of College
(file includes Department recom-
mendation, Department Chairman
recommendation, Collette Academic
Council recommendation, and r;:an
of College recommendation), for-
wards to University Council for its
recommend -.1 ion .

April 30 President aceives reconimehla-
tions from 0.?an of faculty (fi:e in-
cludes Department faculty recont
rnendation, Pc:par:went Chairmai7,
recommendation,. College Acade.mic
Council recommendation, Dean of
College recommendation. University
Council recommendation and Dcan
of Vacreity recommendation.
'Thard uf Trustees 7.1eciting

rcrylvas recommenee.tions
from r,.:-.71.1,int (fi!e ineniles
fittr.lain -f-aci:;ty recommendation,
Department Chairman recommend-
ation, College Aced:Hale Council
re .commendation, Dean of College
recommendation, University Coun-
cil recommendation, Dean of Vac-
uity recornnieridatiun, President's
rccommend...1tion).
Picard of TruFtaes takes action on
tenure runt:els.

Appendix C
Tenure Recommendation Flow Chart

Department Tenured faculty
Departinei,t Chairman
Dean of College
College Academic Council
Dean of Faculty University Council
President of University
Board of Trustees
Names of Respective Parties to this
Agreement
For the Board Of Trustees
Albert Goldstein
Chairman, Board of Trustees
Donald E. Walker, President
Southeastern Massachusetts University
David Feldman
Chief Negotiator
Joseph J. (Vie
fter;oti,itor
For the Faculty Federation
Anthony J. John
!'resident
John J. litzr:erald
first Vice.President
M. C. Rosenfield
Second VicePresident
William C. Wild,Jr.
Fxecutive Board
Fred Gorczyca, Member
Bernard Dutra, Member
John J. Carpenter, Esq.
Negotiator-Consultant
Massachusetts federation of Teachers
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