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Preamble & Articles

* Preamble

This /\grccmelit is entered into by and between the
‘Goutheastern Massachusetts University Board of

. .Trustees and the Southeastern Massachusetts Uni.

versity Faculty Federation, Local 1835, American
Federation® of Teachers, AFL-CIO, as the exclusive
bargaining agent for faculty raembers in the bar:
gaining unit delincated in Article 1, Suction A.

The Trustees and the Faculty Federation. recognize
cand agiece that a University is composed of a di
versity of groups and interests joined togetlier in
a common purpose whierehy both the overall goals

of the Universily can be achieved and simultane.
ously the goals of cach of its constituent groups,!

the Students, the Faculty, the Administration and
the Board of Trustces as the representatives of
“the public, :

Further, the partizs recugnize and agree. that while
democratic principles should obtain in every Am.
erican institution of higher learning, an urban uni.
versity in an arca of diverse population such as
Scutheastern Massachusetts must be cxemplary
in its expiession and practice of the democratic
ideal. Integrated eduization, faculties and facilities
are ntore than aspirations, )

This Agreement between the Board of Trustees of
Southeastern Massachusetts "Universily and the
Southeastern  Massachusetts  University Faculty
Federation =2eks to establish a democratic process
wheraby the legitimate goals of the Students, the
Faculty, the Administration, and the Board of
Trustees c¢an ‘be' achieved, and confiicts - hetween

these wvaricls constituencies can be resolved in .

a democrzalic and orderly manner,

Ariicle | )
Sk Facully Federation
Necognition and Detinitions .

A.  Racczhnition _

The Trustces of Sonthaastarn Rass

varsity recegnize the Sontheastern . Massachusetts
Universily Facully edzeation. (Shil Facully Feder-
ation). Local 1305, Amarican Federation of Teache
ors, AFL-CIO, as ihe exclusive bargaining ranre-
santative for the follawing professional amployces:

assachiunetts Uni.
r

enunonwealth. Professor, SMU
Profassor, SMU

Commonweaith Assacizie Professor, SMU
Saanciate Professor, SMU

Ancigiant Professor, SHU
lnetructor, SHU
Paporiment Chairman, SMU

O
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Librarian, SMU .

Library Reference Assistant, SMU
Acquisitions Librarian, SMU -
Professional Technician, SMU

B. 'Definitions

"1. The term “'Academic Year” shall consist of the

Fall and Spring semcsters inclusive of the
dates of September 1 - June 30.

2. The term *“Administration” shall be défined -

to include the President and other principal
administrative officers of the University, such
designation is not to include. individuals and
positions as defined under Section A of Article
I. The Administration shall be responsible for
the management of Southeastern Massachu-
setts University, :

3. The term ""Campus” refers to any single edu-
cational facility or academic location of the
University. : : .

4. The term "Dean’’ or "“Dean of a College” as
used in this Agrecment means the Dean of
Faculty or'the Dcan of the Colleges of the
University or the Chief Librarian ot the Univer-
Sity,

5. The term “Department” shall be defined as
any instructional or service unit composed of
one or more faculty members.

6. The term “Faculty” as used in this Agreement
means a meinber of the bargaining- unit as
defined in A ahove, :

7. The terim “Federation Representative™ as nsed
in this Agreement means any officially de-
signated representative of the Faculty Federa-
- tion,

8. - The term “Part-time Faculty” as-uced in this
Agreement means an employege who js- not
“full-time™ and teaches ‘a minimnm of one
(1) course, :

9. The term “Technician” refers to Profassional
Technicians. '

10. The term "“Trustees'” refeis to the Geoard of
Trusiees for the. Southeastern Liazzs
University.

11. The term “Universily” refe:s collectively to all
cducational facilities or academic localions
under the control of the Trustees.

12. Whenever the sinpular is veed in this Aprce-
ent, it shall includa the plural, .

achuseits -
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13. The term “Promotion" as used in this agree-
ment means advancement to a higher faculty
rank approved by the Board.

14, The term ‘‘Probationary Period” as used in
this agreement means the period, of full-time
faculty employment preceding the granting of
tenure, :

15. The term “Unsatisfactory Report” as used in. -~

this Agreement means that the individual was
rated below average on the form used in evalu-
ating his teaching effectiveness in a class by
more than £0Y, of the students in that class.

Article 1t o
SMU Faculty Federation-Trustees Rclations

A. ' Fair Practices )

As exciusive collective bargaining apent the Faculty
Faderation will continue its policy of azccepting into
voluntary mambership all eligible persons in the
unit without regard to race, color, creed, national
origin, se¥, age, or marital status. The Facuity
Federaﬁoxj will reriesent. equally Z}H'DCF'SOHS.\‘JIN‘I-
out regard o member hip, participation #§ or
activities in any employ.e organization.

The Trustess agree to continue their policy, as pro-
vided by law, of not discriminating against any

porson on the basis of race, creed, color, national.

origin, sex, age, marital status or participation in
or association with the activities of any empioyce
organizalion. :

B. Individual Contracts
Rights and benefits of  facuity niembers set forlh
in this Agreement sha!l bz incorperaied into and
made wart of any individual contract of emgioy-
ment with the Board of Trustees. In the svent of
con'lict bkatwaen the tcrins »f an individual con-
tract of crmpléyment and the isrms of this Agree-
ment, the fatler shall-be coatrolling. This Agree-
mant shall be referred to in emiploynient con-
tracts issued to Facolly members.
Consullnlion
The Trusicas and the Pacaity Pederation, renogniz:
ing the impuortance of frequent conununicziions
in meintaining geod relatizeships, agroe 1o cched-
tita re cnenthly mestings belwzon . the Deans
wictive Colleges and the Facuity Iedara-

of the ragj
tion Lecal oificers or thair designees, and simibar
caily mesiings batween the President and the
Teenntve Dificers of the Uacuily Federaticn. in-
claced for div ion <hall ko Focully-Administra-

tor 200 snehips and niethads for finprovement.

Theea oot chall not Lz {or e purpose of
I IPNEIARNTY poerent doowenes and lawrs o

condition of employment or for discussing sgecific
grievances but shall be.for the purpose of discuss-
ing and resolving mutual problems affecting the
ovazrall relationships between the parties to this
Agreement. In cach College, the Dean, the Faculty
Federation l.ocal officers or their dasignees shall
agree on a regular schedule of tonthly meclings
between the former, or his designee, and Facully
Federation representatives. in addition to the regu-
tariy scheduled monthly meetings, special meet-

ings, both at the College and Uaiversity levels,

shall be held at the request of cithar parly to dis-

cuss and-resolve questions relating to the Apree

ment.

D. Builetin Boards o

The Facully Federation shall he permitted to post
official Facully Federation notices on the University
bulletin boards.

E. DistribuZion ot Materials

The Faculty Federation chalf have the right to place
Faculty Federation related materie's in the mail
boxes of faculty and other professicnal empleyees.

F. Federation Mectings

On twenty-four (24) hours’ notice to the appro-
priale authority, the Faculty Federation shall have

-the right to schedule a Federation meeting during

norimal operating hours in the buidings of the
Campus. Aiter a Federation meeting has been
scheduled, no other meetings involving faculty
menibers shall he scheduled at the same time.

i
G. Information ) :

The Board shail make available to the Federation
upon its written request within a rzasonable time
hereafter, such statistics. and information related
to the collective bargaining unit i the possession
of the Baard of Trustees as are rzcessary for the
negatiation and implementation of this Agreement.

It is understood that this shall not require the,

Board lo ezinpile infarmation and statistics in the
inrin aenuestad unluss sleiudy complied in that
form o 1o supply any.infernnaticn that is ‘confi-
dential. ‘

H. Trustce Lieclings
1. Tha racuity Federation vill 1
) of the Agenda atf. the same

2 supplied A copy
e copies ara
pplied to the Trasions in sdvance of each
Nar or specizl aseting of the Tiusteas.
AL Blems ae'ating to the terss of the Agree-
mient. botwern the Tiwdees zad the Federa-
tion shall be placed on the Apsnda of the
Board of Trustzes 10 o d sed at a spa-
7 ivae oalenm ard with noti-
on 0 the Taniely Faderziion.

N
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A copy of the minules of all Trustee Mco(inﬁs
shall be sent to the lncnlly lcdcrullon Progi-
dent.

Facully Representation

Any faculty mesiber representing the members of
tlns unit on any commitlee or other such bedy

established by the Board of Higher Education or

nny agent thereof, which l*volve matters of con-
ditions of enmlo"/mcnt shall be clected by a pro-
cedure admimstered by the Southeastern Massa-
chusetts University Facully Vederation; no facully
member desiring to be a candidate ,hall bhe ox.

cluded from

J.

such election.

Facully Federation Qffice

The Fedcration shall he provtdod with an of‘lcc on
campus.

Aiticle 1

Academic

“reedom, Democracy,

and Respoiibility

A

1.

;‘\)‘

(1) The

/AI i

it

rducationsl Policy and Academic Frecidom

An Academic Review Commiltee shall be forin-
ed compovcd of two (2) representatives of the
Trusteas, two (2) representatives of the Fa-
cully Fedemtton together with the Dean of
Faculty and the Facully Federation President,
who shall serve allernalely as chairman of the
meetings. The fanction of this commilice is to
roview chanp,es in "academic programs swhich
directly affert wages, hours, and conditions of
cmploymant spacitically covered by this A:jree-
nient. econunand
shall be given to ! mu.‘s tn this Agrazinent
for their considaslon, Lither the Daan of
Faawity or the DMis :nt of the Faculty Foder-
ation may request that the commitice cenvene
at a madustly o Labla time and place, The
copnitiaa sl o sho s ovm procedures
of aparation. : -

"

‘Thae Soulhirssian Mascachuselis University
T by Fedriation and the Reard of Tristees
ae 1o aceept the statement of principles on
dam as {oilaws:

teacher is entitled to fnll fracdom
aich and in the pablication of the re-
hicet to o the .A(.‘ru'*fc peetlormance

(TN
i3

of .’hr\ r;hn: acadening duling; bl rosaisch far

poeaniary rcinrn staoutd be hased upan an
fandding wi‘h St )mr":ins of tha ineiity-
tion, and shall not intarfare with the facully
meinber’s oblizalicias o the University.

(€)
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tians of this commniitiee

6.

(b) The tnnchcr is entitled to - freedom in
the classroom in discussing his subject, but
he shou!d bhe careful not to introduce into
his teaching controversidl matter which has
no relation to his subject.

(c) The college or university teacher is a
citizen, a member of a learned profession,

and an officer of an ecducational institution.

When he speaks or writes as a cilizen, he
should he free from institutional ccnsorshxp or
(h.,cmlme but his special position in the com-
munily iinposes special obligations. 'As a man
of learning and an educalional officer, he
shouid remember that the public may judge
his profession and his institution by his utter-
ances. Hence he should at all times he accur
ate, should exercise approp:iiate  restraint,
shomld show respect for the opiniong of others
and should make every cffort to indicate that
he is not an institutionat spokesman.

The faculty shall have the responsibility to de-
termme course content and {exts.

Fnculky teaching assignments shall be de-
cided hy the Dcpart nent Chairmen in con-
sultation with members of the department and
must be acceptable to the Dean of the Colloge.

The Trustees shall uphold the Faculty’s aca-
demic freedom to discuss controversial issues.

The exercise of legal and constitutional rights
shall in no way Jnmnrdll.c the farulty mem-
her’s sosition or rights.

Suspansion fror ¢lsss

The President may, at his discretion, after
consultation with the appropriate College Dean
and Dean of Facully, suspend a faculty miem-
ber from class, No faculty member nay be
remcucd from the neiformance of his' duties
without full disclosure of thetrenasans for the
intended suspension to the individuat . con-
ccrme:i. If he <o desires, the facully moeniber

1:|1 have the right to a hearing before the
app oprm College | Academic Council- which
shall make its recommendntions tothe Piose

went, Where a *.e:son has bkaen removed from”

the porfnrmance of his dulies, the adininisira-
tion shall present ils roasons at a hoarng be-
fore: the Collepe Academic Counell within five
school days. 1 the i is nat re<olved
at e level of the Collepa foadamic Council,
the faciily maember inveiver may purtie his
sricvance, in an orderly manner, under Article
Iﬁ‘.’l (Gricvanea Peocadines) of this Agicsinant.

v

e w—y——r gt
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Article IV
Federation Activities’

A.  ‘eleased Time for Meeling

whe v the Adminizirators and representatives . of

the " uaculty: Federilion meet to discuss items in

thi- sareement, said representatives (net to ex-
. -cec- seven) atlending such a meeting shall suifer
o no io3s in pay. However, meetings shall be sched-
) uled in such a manner a3 to minimize the loss of

scliedutled class time.

B. Clsss Schedule for Feculty

Federation Represeniatives
When feasible, classes and olher duties of Faculty
Federation representatives will be scheduled in
stch a way as {o mazimize the time avaiiable
for the perforimance of the representativy's duties.

C.. Limiis on Faculty Federation Activities

Except as specificaliy provided in this Agrenment,
no - faculty member shall eng:
activities during the time he is schaduled for
teaching or other scheduled University duties.

D. Federation Service to the
Academic Community

For evaluation purposes, those commiltees estab-
lished cccording to tha terms of this Agreement
shall take into consideration- as service to the
acadzmic community activities by Faculty Feder-
ation officers who are responsible for a share of
the partnership in the administration of tha Jgree-
ment.

E. Facully Fedesation Prosident

Fwvery effort shail be made 1o adjust the schedule
for the President of the Facully Federation so that
he can properly execute his duties as a faculty
mamber and his responsibilities to reprosent the
fAcilly in the administiation of the colieclive
Largaming agr

A, Seleellin of Ceparinieat Chairnien
The teim of office -for Repariment Chairman shall
: years, Department Chairmen will he

1 el
iiGwWse

1. A eleclion shall be hield in a Deparlinent at
the call of tha Collnge Dran on or bhafore April
15 of the last yaar of the prezent Chalinan’s
terin of office Tor the pupnsa of nominating
two (2) porsens who would be accaplable

Q

“ERIC™
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© Academic Conn: il wilt

to the members of the Department as Chair-
man, Each such election shall he by secret
ballot and under the auspices of the appro.
prizte College Academic Council, ‘

Only tenured faculty and non-tenured faculty
holding rank of Associate Professor and above

shall be eligible for the office.

All full-time faculty members shall be eligible
to vole in the eclection for Department Chaire
man. : ‘

After cach - election, the anpropriste College
submit the names of
the two (2) individuals »eho receivad the high-
est number of votes to the College Dean who
will select one of the nominees and tra <mit

his name lo ihe Dean of Faculty,

If the Dean of Faculty declines the selection
of the Dean of the College, another clection
in accordance with this Article ;shall he held
within seven (7) working days of the written
notification of the declination to appoint.

The term of office shall commence on Sep-
tember 1 and Department Chairmen may have
a twelve (12) month appointiment and have
a maximum teaching load of seven (7) units
per semester. :

The performance of the Bepartment Chairman
shall be annually reviewed by the College
Dean at the end of the spring semester and
prior to the close of the academic year. The
College Bean shall prepare an annual writirn
evaluation to be given to the Departindit
Chairman at the time of his annual oral re-
view with the College Dean. Copies of the
evaluation will e sant to the NDaan of Facuity.

Recall by Vote of the Depaitinent .
The pracedures for recalling a Chairman are
as follows: ; :

(a) The filing with {he Coliege Dean of  a
patition 1o wcall sipned by a minimum  of
thirty (30) percent 'of the full-time members of
the Deparimoent.

(h)y Upon receint of a petition to recall, the
Coltege Dian witl notify the appropriate Col-
lege Academic Council 1o give (Teurlean (14)
days veritten nolice to all fnlltime members
of the Rapartment salling lfoith the tima, the
date and place where the reeall elaction by
secret batlot will be held. :




RS X ’3‘
e 5
%‘;;;EFW AEVIER

SR

R e

)
¥

(c) A -two-thirds (2/3) vote of all: the full-
time members of the Department. shall be re-
quired to recoinmend to the President of the
Viniversity that he declare a.vacancy to exist
i+ the Department Chairmanship. Upon certifis
© ion of the election results:hy the College
. .demic Council, the College Dean and the
i an of the Facuity, the President shall notify
the appropriate College Academic Council to
call for a new election under the procedures
delineated in this Arlicle.

9. The President may at his discretion, after con-
sultation with the appropriate. College Dean
and Dean of the {"aculty, declare a vacancy to
exist, ) :

10. The President of the University. may appoint

‘ an Acling Chairman upon being notified by
the Colicge Dean and the Dean of the Faculty
that- a Chainman is on leave, incapacitated,
or otherwise unable to fulfiil’ his duties, or
upon- the declaration of a vuzancy, recall, or
resignation. g

B. Departmenial Committees

fzach Department shall gstablish a prrmanent de-
partment comimittee on facuity ev.luation and
oliver committees as recommended by the Depart-
ment Chairman and approved by a inajority vote
of the fuil-time faculty at a regularly scheduled
Department meeting. The number of members of
these committees and its membership shall be
determined by a majority vote of the fuli-time
faculty cf the Department with the exception- of
the Department Chairman who will chair the
Commitiee on Faculty Evaluation. All full-time fa-
culty members are cligible for membership and
chairmanship of all departmental committees, eox-
clusive of the Committee on Faculty Evaluation
whose membership shall be drawn from tenured
-members of the Department and non-tenured
faculty holding rank of. Associate Professor and
above. . ‘ T

€. Collzge Academic Councils :

1. Szven (7) Collega Acadeinic Caouncils shall be
ssiablished, one (1) cach lor the College of
Susiness and Industry, Engincering, Fine and
foplicd Arts and Mursing and thria (3) within
the Collee of Arts and Sciences, one (1) cach
in the humanities, social sciences, and the
physical and biclogical sciences. They will
serve ong (1) year from Sepiember 1 through

S August 310 They will be selected as follows:

(a) At the call of the College Decan on or

before April 15, 2ach departarent vill hold a
secret  ballot  eliection ameng its  tenured

Q
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2. ‘The composition of the College Acade;

- Psychology - ;. :

faculty and non-tenured . laculty hold; -
‘of Associate Professor and abo{e to'de'i’e“ranh .
(1) of its members to the appropriate col,"ﬂo :
Academic Council. Upon completion of ey -
clectiony the Department: Chairman will n hy
An writing to the College Dean the eot',.*,
mental representative to that Depadmga’."
College Academic Council. n'y ;

Counciis will consist of one (1) Mmember fr;r;-'c
cach department within each "college, ™

Humanities Council
English

History

Language -
Philasophy

Sccial Sciences Council
Economics

Education

Political Science

Sociology

Engineering Council
Civil Engineering
Electrical Engineering
Industriat Engincering
Mechanical Engincering

Fine and Applied Arts Council
Art History :

Art Education

Design

Drama

Fine Arts

Music -

Business and Industry Council
Business Administration
Textile Chemistry

Textile Technology-

Sciance Council
Biology
Chemistry
Mathematics.
Physics

Nursing Council
Hursing

Fach College Acadenic Council shall e:‘llab’u%
a permanent Comnittee of the Wholz . cn
dv.

1
)

Facuity Lvalustion and other commitices. 2
recommiended by the Council Chainnan an




approved by a.majority vote of the Council
‘members. Each Council Chairman shall be
sclected by a- majorily vote of the members
of the Council. )

D. University Council

A University Council shall be established. Its

composition” will consist of one (1) member from
“ each of the seven (7) Cullege Academic Counciis.

The members of the University Council will serve

far one (1) year from Sepiember 1 through August

31. They will be galected as follows:

At the call of the Dean of Facully oh or before
tay 15 cach College Academic Council will
hold a secret ballot election among s mei-
hers to elect one (1) of its members o the
Universily Council, Upon completion of the
glection, the Collepe Academic Coungil Chair-
man will notify in writing to the Dean of
Faculty the College Academic Council mem-
ber elected to servi: on the University Council.

E. Student Evaluation of Teaching Effectiveness

1. Each faculty member shall be evaluated for
teaching effectiveness in each of his classes
ecach semester.

2. The evaliation of teaching effectiveness shall
be hased on the results of a student evalua-
tion form. Where there has heen classroom
visitation by facully members during the sem-
ester, a report of that shall also be appended
to the results of the student ev.luation forn.

3. The results of the student avatuation shall he

‘ delivered to the Chairman of the Departiment,
who shall discuss tham wi'n tha2 facully mem-
ber. who was: evaluated. Thesa results shall
be retained in the departmental file,

A, In the event that a froulty member had un-
satisfactory reports for haif or more of his
classes for three samesters consecutively, the
departmental facully  evaluation  cominitize

[Er——

: seling for” improvamant of teaching effactive-

tive semesicrs shall be a factor i2ken inlo
consgideration relative to menit 1aiz2s, incre-
zneulive unsatis-

aeuity shall be

fctory repmits (or
a facior taken’ it enini
tenure, or grainls (9 initinle hoarings on comes
peicncy for annreds pambers,

Q
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shall mrrange elassrcom visitation and cnun-.

_ness. Unsatisfactory reports for {our censecu-

wilonaintive fo

Committees
Gepartment Curriculum Committee.

Each department’ shall establish a depart-
mental curriculum committee of a size to be”
determined by vote in cach department. The. -
comimittee shall ‘consist of approximatcly
squal representation from the facully of the
department and. the students majoring in the
depariment, with a faculty member: serving

.as chairman. Pepartments with distinct op-

tions may establish such a committce for
each option. This committee shall make re-
comiiendations 10 the department for courses
or prograrns to he given by the department
and, upon their approval,. submitied to the
Decan of the College. Where its recommenda-
tions involve more than one department, its
recommandations will be made to the Dean
of the College through-the College Curriculum
Comimitlee., Where its recommendations in.
volve more than one college, it shall be for-
warded by the Dean of the College to the
University Curriculum Cominittee. :

College Curricutlum Committee. .
This committee shall consist of a faculty mem-
ber and a student majoring within the de-
partment elected from each department, This
committee shall make its recommendations
to the Dcan of the College on all ncw pro-
grams involving the facully of two or more de-
partments, or when another department ob-
jects to a proposed new course, or. courses
required for students outside the departiment
in which they are majors. All motions on cur-
riclum shall he passed by two thirds of the
members of the committee at one meeting or
by a simple majority of those attending the
meeting at two consecutive meetings  for
which adequate noticae is given of the meet-
in and of the agenda. The Commitlee shall
elect its own chairman, :

University Curriculum Commitice, )
This commiltze shall consist. of two faculty
members clected from  departments within
czch of the College Academic Councils and
one student elecied from a department within
cach Collega Acadamic Council. This coimnmit:
tee shall make recommendaticns o the Dean
of Facully fni eclion on all new courses or pro-
grams, including praduate pregrams, which
involve the facuily of two or mere colleges or
courses required by students ouiside the col-
tege in which they are enrolled. However, the
Fresident and/or the Board rmay. review and
take further action. The commitice shall also
make recominendations on new programs fall-
ing outside one of {he establiched ¢collenes,
or where the location of a naw program is

]
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f.a matter of debate. In addition, the Uni-
Aty Curdicnlnim Comimitiee shall aarve as
noapneals conunitiee when he Dean of the
b and the College Curriculun Coinmit-

pffor.

The coruinillee shall olect its own chairman.

fonins of. the reecnnmendations of all of the

ove comnilbeas «hall be sant to the Progi-
dont of the Facuily Vederation for his inforna-
tion. :

spittan on Slaadads and £ dtation.

iz conirmittee hall makes | semmendtions
cn ostasdards for appointment, rpappoint.annt,

srnmotion and temire for faculty members, 1t

Cehall consiat of two facuity members from the

artments wildin cach of the Colliege Aca-
aic: Cauncils. The chairman of this com-
Sieo shiall be the Bean of Facuily. Recam-
Tations tof this connitee shail be taren
unider  advimement by dent of the
Univer ity and copi2s ~ant 1o the
Prosicont of the Facully

Commiline on Sove n
Phis . cominiites as o Univereity-
Cnde study comaattee 1o galop prnoien:

e procedies e
in the Unive

Cotions Lo
coare effoec

H!

ab Y he teradion s
St : Ly the
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from within the collepe appointed by the Ved-
aration, three (2) individuals appointed by the
President amd three (3) sindents from within
the coilege seiected by the Student Senate.
The Committee shatl elzct its own chairman,

[nitial- Appointments and Confiacts

Initial Appointments for o facnlty meinbar {0
a pasition covere:d by the bargaining unit may
Le at.ouy rank or nten in the giary schedule.

The Chairman of each Departoient on or be-
jore Movember 15 of the acndemic year will
forward to the appropriate College Dean the
full-time and part-time facuity
for wie iollowing academic year. The Cuoiicge
Dean will review ecach depaitmental request
and submit his recommeantations to the Dean
of tha lacully for review and recominenda-
tion to the President of the University.

Recompendation for hiring of. now faculty
sl ba, made by the deeartment chairman
of the appropriate '.!c:pa'rtmcnt,_\.'.'ii!l. tha ad-
vice and  aonsent of aenured  depaitnoont
Gicnity, and upoen censtuitation swith nas -
ured facuity. :

n the
IBHES
LTIVE

ibitity shouid
boceniracts o]
il

The principie of fi
snent of i
arpaining siit, Ve b

vent noan
e by dhe i
e Miesidont
. -

Cani g

"

requircments -

;.

i m hpan nsmrnn S e A Tt ° .
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- renawal, p:omo:mn salary increases, and ten- 4. Commao:rvealth Associate Prolessor,
vre. The coaditions of a contract of employ- Professor, Comi-omuealth Professor.
ment covered by the bargeining enit shall not An carned doctor's degree from an aceredited
he contrary LO any provisions of this Azree- institution or. other iteuminal qualification in
mant, the academic discipline to bhe taupht. Either

outslanding contribution to knowledge in the
discipline or a number of years of responsible

(b) Wnless othenwise specified by the Trus. professional experience in the discipline. Or-
) tees in. the a;qplncab!e appointment ‘resolq- dinarily at lcast three ycars of teaching ex-
tien, each appointment to an ecademic posis perience.

tion in the University shall be without tenure

and for a specified term. C. General Requirerients.

In nx:“.king appointments to the ranks nf Comirnon.
wealth Professcr, Professor, Commonyvealth  As-
sociate Professor, Associate Professor, &n appli-
Trustzes may appoint any persen to an aca- cafts record of publication of Dhooks he has
demic position in the University with tenure authored and articles published in scholarly jour-
Thc appointmant of any person ho'dmg an nals  which contribute to the advancement of
academic position in the University with tenure "‘O""cd&e in his ficld is a major consideration in
to another academic position within the bar- determining eligibility,
coaining unit in the University shall he with
tenure in the new position. Succass in the art and practice of tcaching shall
: be assumed as. a basic requirement for initial and
continuing cmp! oymcnt in all academic positions.

(c) Upon recommendation by the Pre ident,
after consu!tation with the Chairman and the
tenured  manbers  of the departiment, the

5.1 an Individual faculty member aspires to re- Unusual and outstanding scrvice contributed by
tertion on the SMU Faculty as a tenured an individual to the field of education shall be
member, he must, among other conditions, considered in determining eligibility for promotion
acquire terminal quatification in his field as in rank. ‘ ‘

defined in the Trustees and Faculty Federati-n )
Agresimaent. . . L . !
N. Exceptions to Requiroaments

Facully menibers may be appointed initinlly at
any rank in keeping with the mqunvmcnts of this
Article, but nollmm in these requirements should
praviont ihe initial nppmm.nent ar 'the promotion
of an hulividua! of exceptional taient or accem-
plishment who doeas not meat all the stated cri-
teria. Exception to these standards shall he made
in emergencies or when no fully q('a’iﬂ'od candi-
date meeting all standards is available for nppomt-
ment and tho good of the Unlvusny xmr‘"um.ms
the filling of the specific pesition.

B. . Minimum Rcquircments for Appointment

1. Instructor. :
Active eandidacy for a mch)r 5 degrae at - an
acereditad institntion or active c“mJlr'u‘y for
mlu‘r ainal qualification - the academic
disciphing to be taught. :

2. istint Professor,
1 esned docler's 'I"'.'x‘c fram an accradited
H TP, .,r{ 1ir F. T,-, a1 (7t ”y N ’c'f't
institation or athier sorminal quatification @ in . crin af A S
tha ceadan Apline o he tsught or aclive :
p..u"wt of a tardnal daen in an eceredited 1. (a) [Instiuclors
. it titetion, Appointments ut Gie rank of Instructor whal
¥§-v ‘ bo ~Ilu}"‘f't to raneval at the dizcrelion of the
: Beard of Trusices. An individeal shall net serve
3. - at the rank.of insiructor for more than five
cp from an acerediied 1 (5) yemrs, lmstiuctors shall be otigible for pro-
or oior minal wification in mivion 1o higher from tha time they
veie dirrip.i..n'io be laught, Lither l:t‘.mpln‘m.onn (1) ,", of z‘vsca:_.‘;t Crighe
witial contiiGution o rinowiadie in the casiern Magsaanine, Loan dasirie.
ine ar cral yons of ihie nro- tor shall within 115 2 roonaing of
experience in e discisting, ordin. his fifth aceaaie i 15 .lu,'s of
icast Unee yomes of terelilng exe } the I»L:Jmmuv of th ame year bowaich
¥ ha might be IJ!‘: for Lantic \t.’uQ to suivice
|
i
i
i
}
! - - - -
O
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E

elsewhere), be given notice he is being pro-
moted at the beginning of the next academic
year or that he is then serving his final aca-
demic year at the University. :

(b) Promotion

Any facuity member in the rank of Instructor
sha!ll be promoted to the rank of Assistant
Professor upen achieving tenure at South-
pastern Massachusetts University.

Qther Ranks

In general, not more than five (5) conseccutive
one-year contracts, or a combination "of multi-
year con‘racts not. exceeding five (5) years,
shall be offered to a non-tenured individual
holding an academic rank above that of In-
structor. It is assumed that a person with
serious professional aspirations to rernain in
teaching and to advance and achieve in the
academic world will demonstrate his cligibility
“and worthiness for promotion to a higher rank
‘within a period of time spanning five yecars.
Persons’initially appointed at the rank of As.
sistant, Associate, or Full Professor may be
appointed for an initial one, two, or three-
year term. Persons appointed as Visiting Pro-
fessors shall be employed for a specific period
of time and shall not attain tenure.

“Terminal quazlification" is defined as follows:

A doctor's degree from an accredited’ institu-
tion in the academie discipline to be taught; or

in Business Aiministration the Ph.D. -or D.B.A.
or olher appropriate doctoral degree. appropri-
ate prefessicnal degrees such as the J.D. and
the LL.B. and certifications such as the C.PA;
C.P.A; or .

In line and Apnlied Arts (except for appoint-
mentls in arxdemic fields such as Art History)
tha ‘Waster of Iine Arts plus significant pro-
{cesional vwan iy of

In Testite Technoiogy the macter’s degies in
the field pius signilicant prolessional work;
of

In Eanincering Technalony programs the mas:
ter’s degree in the leld, ragistration as o Pro-
feseional Faginear and sigiidficant professicnal

@K in thin enginaaring {ield; or

I flursing the M.S, in Nursing degree’in the
clinical spacivily to be laught, plus significant
professional voork. : ‘

Q
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Seniority/Determmination of Seniority

Sciiority of faculty members shall be deter
mined by date of employment. This date will
be determined in the following manner.

Where there has been one full-time appoint-
ment, the date of employment is the basis
for dJdetermining seniority. ‘Where there has
been noncontinuous full-time employment, the
date for determination of seniority shall be
constructed by moving the date back from the
present continuous appodintmant the number
of ntwonths of the previous full-time employ-
ment. . ‘

A seniority list shall be prepared annnally by
the Department Chairman on October 1 for
the facully members of cach departiment and.
filed with the f22an of Faculty. The list shall be
revised as necessary during the year by the
department chairman to refiect changes in the
department’s membership.

Seniority will be a factor in consideration of
the assignment of courses and schedules.

Faculty Evzluation

A wrilten evaluation of all non-tenured facuity
members shall he prepared at least once in
each arademic year. This evaliration shall be
prepared by the chairman of the appropriate
departmant with the advice and consent of
the departmental faculty evaluation commit:
tee, a committee which shall be composed of
tenured faculty of the departiment and non-
tenured faculty holding the rank of Associate
Professor and above. :

The wwritten evaivation shall become a part of
a file of infonnation concerning the faculty
mieiber only after the facuity member shall
have read the report aad cigned an appended .
otaleinent indicating that he or she has iead, H
but not necessarily agreed, with the report or !
its conclusions. ;

In the evant thal a fazulty member wishes {o

challnnge a report which hie or she holicves

to Lo incorrect, hie or she nay add to the file o

any siatement, evidence or alher dncinnenta-
tion which ha or she balieves woenld, present :

a mare valid point of view.

- . - N B
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4. The Departinent Chairmen will make annual
evaluations for cach facuity member in the
departnent with a writterr record to be sub.
mitterd o the Dean of the College as supple.
mantary data for erit, promotion, and ten.
e decisions. Mrior to such submission, the
f..:ully member concerned shatl be furnished
o copy for his comments.

5. Faculty members will be evaluated on the

following:
(a) i. Teaching cffecliveness hased on student
evaluation
ii. Student advisement

(b) Resecarch and’publications

(c) Professional activities

(d)  Service to the academic cont unity
(e)  Leadership in cormunity aff irs

I. Teaching Load

Teaching lcads in a department shall be distri-
buted as evanly as possible among facully mein-
bers.

J. Policy

Fxcapt where contrary to the termis of this Agree-
iment, the established policics of the Goard of
Trusiges with rospect to wages, hours, or condi-
tions of employmient shall remain in efiect during
the life of this Agreement,

A iloritfrade/Rank Selary Schcdule

facuity in the barpaining unit is dependent
upen weonies provided by legislative zclinn
and therefore aust be dependent wpon the
ries aoadae available. Hewaver, all monics
Sehich are dasiznated in the budiet (the .
sccount) fur salaries of the memisers of the
Pargaining unit shall ba allecated soiely for
S (S fes, Frovided, ar, where the
‘ave aliows uader fiseal autonatiy, the Admin-
istration of the Univarsity may fonporaily
and fer cause use a facully position, as e
sigaried in the .01 accnunt, Tor duiies other
than tenching after consuitalion with rojne.
sentatives ~f the Facully Fodorslion,

1. “tha ¢~'ary schedule for all meinbars of the

I¥N
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2. The Salary Schedule for ali members of the
- faculty in the bargaining unit is as follows:

Assistant  Associate
Instructor Professor  Professor  Professor
$ 8,500 $10,000 $15,584 $23,023
8,925 10,750 16,363 24,174
9,371 11,656 17,181 25,382
9,840 12,523 13,040 26,651
10,332 13,462 18,042 27,083
14,135 19,889 29,332
14,842 20,883 30,516

21,927

B. Benefits

1. Effective February 1, 1973, upon the com-

plation of 25 or 35 years service, a facully

+ member shall be advanced one merit incre-
ment salary schedule of his rank.

2. The members of the bargaining unit shall con-
tinue to be covered by all the iringe beuiuiils
as provided by law. : :

3. (a) LileInsurance.
The Board shall continue to cover all em-
ployees of the bargaining unit under. the plan
now in cffect during the term of this Agree:
ment purstnant to the provisions of M.G.LA.,
Ch. 32A, Sec. 5, 6, 8, 10 and 10A,

¢b) Hauith and Accident Insurance.

The Boacd shall centinue 1o cover all em-
ployees of the baigaining unit nnder the plan
new in effect during the'term of this Agree-
ment pursuant fo the provisiens of M.G.LA,,
Ch, 32A, Sec. 5, 6, 8, and 10.

(c) Workmen's Compansation.

The members of the bargaining unit shail be
coveied by ihe provisions of Chapler 152 of
the Genera¥ Laws to the exlent that the Com:
monwealth has acted pursuant to Section 69
thereof o include them ~within tha ceverage
of said Chapler 152,

A, The Deatd of Trustees <hall coc e its policy
of penoilling the purchase I osnnuities by
Caeuly miembars pursieant Ga Yha provisions of

LG, Ch, 15, Sec. 18
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Leavss of Absence

{a) Sick Leave

All faculty members shail be entitled to ten
(10) davs siclk leave for each academic year
of service. Sick leave credit will hegin on the
first of the month following employment and
will acce.aulate monthly, A renewa! of con.
tract will be deemed a continuation of ser-
vice. Credils for periods of less than one
month’'s employment wilh pay.shall not be
allowed. Sick leave not used in any year may
be accumulated.

¢h) Funaral Leave .

Upon evidience salisfactory to the Board or
its designce of the death of the hushand.
wife, child, parent, spouse's parent, brother,
sister, brotherin-law or sister-in-law of any
faculty member, or of a person living in hLis
or her immediate household, funaral lecse
with full pay shall be grantcd for a perind
not exceeding four (4) days.

(c) Maternily Leaves

Any faculty. inember shall be entitled to ma-
ternity leaves of up to two years. As scon as
possibic prior to the start .of malernity leave,
notice should be given by the faculty member
to the Department Chairman. Any non-tenured
faculty member desiring part-time appoint-
ment for the sole purpose of maternity leave,
shall have the part-time appointment accumu-

late toward her residency requirements for

tenure if so requested.

(d) Other Leaves

Other lcaves, as authorized and set forthi in
the “Rules and Regulations Govarning Vaca-
tion Leave, Sick Leave, Travel, Overtime, Mili-
tary Leave, Court lLeave, and Other !l.eave”
(Red Book) shail aiso be available to faculty
n;‘emh:;rs in accordance with the provisions
tharoof,

C.. Wazlcor of Tuition far Family

Yhen poimiseible, faculty and miembers of their
insnediate fanily ~hall be aliowed to earall fuiticn
frze for cotnang wifuiad at Seuthsastorn Mascachuos
sats Uivarnily.

Aeticle Vil :
Prof :nal Librarians

A, Torine Qualification

Toaingl quatification for a Dolessinnal Librarian
i ihe Laster of Libeary Seionce donmee. All Pros
feacional Librarians covered by this Azresinent

Q
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who possess this degree shail be eligible for aca-
demic rank and be entitled to sabbatical leave
under the provisions of this Agreement, :
Professional Librrarians who aspire to academic
rank and the benefils thereof are encouraged to
pursie a program of studies leading to terminal
gualification,

B.  Professional Evaluation

1. Professional Librarians shall be evaluated
yearly by the Head Librarian. These evalua-
tions shall be in writing with a copy rnade
avaiiable to the individual unier consideration,

to

The Head Llibrarian shall make his recom-
mendatic.ng for renewal/non-rencwal of con-
tract for the individual to the Daan of Faculty
with substantiation. If his reca:imendatlion to
the Dean of Faculty is negative, the !lead
Librarian shall make this known to the indi-
vidua!l with the reasons -therefor.

3. The Dean of Faculty shall review the recom-
mendations of the Head Librarian and sub-
mit his own recommendations with substantia-
tion in writing to the President together with
the recommendations and substantiation of
the Head Librarian.

4. The President shall review the recommenda-
tions of the Dean of Facuity and all other
forwarded documents and make a decision
to reappoint or not reappoint the individual,
His decision s<hall be final. However, the
Bo.rrd, at its own iniliative, can review and
take further action.

C. Dismissal

After three years .of sorvice 'a [rofassional L.
brarian can only be rameved from service through
just cause. If he is removed front cervice for just
cause, he shall have the right to a hearing hefore

the Dean of Facuily at which time he may have

counsel of ‘his choice and the right to present
witaesses in his hehalf,

The Profensional Librarian, as a member of the
Luigaining unit shall have all of the Lenefils of
the pricvance procedure as oullined in {his Asrse-
mant. However, since he is not a meabar of a
departnent  sorved Ly - any  College  Academic
Council, this «tep in the provedure :he

Al nol be a
nart of the gricvance pioccdure for the Profes-
sional Libraiian,

prmeae e
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E.  Merit-Grade/Rank Salary Schedule w:th thae exceptian that after three yc‘)rs of ser
vice a Professional Tec!.aician Lnn only beé reinoved
. 1. Professionhl Librarians with Ta rmmnl Qualifi- froin service through just cause. If he is removed
cations Bazed Upon Twelve (!2) Months Ap- from service for just cause, hc shall have the
sointiment : right to a hearing before the Dean of the College
; ;n which hcltsf "xf-s:gnﬁd at wénczl Um?thte may
. s wave counsel of his choice and the right to pre-
l/},;,})ta‘nt .mgcpﬂc sent witnesses in his behalf, & P
roicssor Projeruor
? $10,000 $15.554 C. dGrievance
10.750 16,363 . , - )
1.556 17131 The Profassional Technician, as a isember of the
12523 18040 barpaining unit, shall have alt the henclits of the
13,462 grivatice procedure as ontined in this Agreament.
14,135
14,342 D. Lierit-Grede/Rank Salary Schedule for Profes.
e o e e e e T IR sivaal f._clnncm'n, Rased upon Twalve (12)
Months Appointiment
2. Professional Librarians VWithuit Tenminal
Qualifications Salary Range
Minithum Maximum
Salary Range $ 8,000 $16,6410
r.nmmum H=~<1mum T T
$ 3. (JOO ;16 640 .
- o e e s e m——— - —— Ar'{ide x
- Vlorking Conditions
Article IX A, Maximwum Teaching Load
Profesuional Techniclians
A maximum teaching load shall he twenty-four
(24) units por acadumc yoar ¢o mputnd .nuordmp
Cxcept where madified by this Article, all pro- to the following ccale:
visions of this Agrcement and thie benefits thereof ) .
shall apply fully to Profescisnal Technicians. 1. One lacture er recitation class per veeek oqials
one (1) unit.
Since the only criteria for appointment and con- :
tinited servitd at the University for Profnssional 2. One clock hour of laboratory or studio instruc-
Technicians are those within his ara2a(s) of com-’ tion cquals one-hall (1;2) unit provided ihat
potaney, Professional Technicians who aspire 1o the instructor's diitins require his cupervision
advancement within the ranks of their classifica. cof the laboratory for the time creddited. In .
unn are encouraged to paticinate in profeasicnal Imamtory courses, every aifort vl be made
v itins and studies which will increase dign technicians 1o prepare ecuipment
| sontoncias. : diments, osrist in coaducting experi-
. l""!? of rm cessing chudent repeats in onder
¢ A Prolescional Eu to piavide locully m: Thibers more egiilable )
: teaching losds. N
. Profassiongl Tochinlcians <hs
Ly the Chairman of the Dey & 3. Advising for gicdnate thesis equals ong ihird
ara ed. This cvatisition shall be in ‘.'.'riting (1/3) unit for cach =ludant.
and peflect tha vicws of facu'ty miembaers
with “wlicm the Proflescignal Techoicians weork. 4. Every effoit shail be made to dishilvie cquit.
ALy ef e eeg'uation shall be meda availadle -ty the number of studints por Lecilly maem-
o the L liydual ander e feration., bzxr i a given discipline. :
B, moaowal of Ceglicct 5. fhenbor of prerarcdiong Whiroor posaide
: the neeabnr of el tens foroan s ekl
Crsfeesianal Tee ." 3 oohd] Doty e Rennwal Toouity membaorochatl nol cvecd oo wiihenst
cof Continct oot saed i this e anent consant of tha facmily socaber fnvelied,
. e - S
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G r Faculty Responsibilities

sibitities stch a3 committee
Colleyre, or Univer-

feuity 1ospol
(Nepartmentat,

ity), vtudent advising other than for thesis, re.

seaich,

scheduled collcnc or tniversity functions

or other scholarly endeavor shall not bhe considerad
as part of the normal teaching load.

C.
1.

N

K]
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Teaching Programs

In scheduling and as ioning of courses, facuily
requests will be takan fato arcount by the
Department Chairman. Ti2ir requasts shall he
in writing.

The = :ignment of courses shall be dater.
mined Dy the Deprtment Ch..uman in con.
sultation with 2ach faculty mamber of his
drpartment and with the approval of the Dean
of tha College.

Ceculty may be transferred from one depart.
inant to another, Such transfer shall be umde
citsout lass of seniority or any clher rights
or p-,.\.uisitcs Transfers may be made by
Ui Bean or Deans involved but only with the
consent of the facuity member invoived and of
the tenured facuity of the department to whlch
ha is transfarred.

Academic Year aid Crlendar

Aczdomic Yrar,

The acadmmic yoar
1 of 2ach year and
n! pat viar Meoully

,'n .1;".‘(

Sl basinoon Soplainibar
s an June 30 of the

iuhu

.34 [ AN Illn/ 0
vriting by tha C‘.m
g of tha ~ea.
ha e bizet o

. T A
srand thae dapvain

2. Suitable office space with appropriate office
equipmient shall be provided for vach {aculty
menber. Wherever feasible, office spaces will
be ascigned to faculty members on a continu-
ing basis, from year to year and with no more
than two full-time facully assipned to any
office.

3. Fach faculty mambzr shall have access to his
office and, or related Iahoratory facilitics 24
hours a day, 7 days a weak without jeapardiz-
ing security.

F. [Fulltime Sarvice Requilcments

Appointiient to the faculty of the University an
a full tirne basis nbiigates the appointee to render
ful-titne service to the University unless otherwise
specifically exern;-ted by the President,

G. Ducs Check-Oit

The Faculty Federaticn may secure

for payrolt deduction for dues.
H. Vlecather €. .ditions

All inembers of the lmv-nmm\' tnit shall be treated
equally with repard to advrrse weather conditions.

Niticle X1
lisdividun mll/ Rlambors'
Contract D aewal Dolicy

A, Alt actions taken by tha Board of Tristees rel-
ative to centract 1 Al shiall be taken as acre-
-,mt of A IRCChine qanitiad to the Board
paidcnit of setzrn Macsachusctls

!,. In o case will noecnanendations to
tha Doard reltive 1o smorpoininient ba made by
aoyene e U the Poesident, Th erca of any
Dy et o aho s caceminas e d for renpsing
meat Ly the oamed e mebers of The departacat
t chudriaan <ball be binngrhi to

v of the Boowrd of Tiugices l),' e Ciesi
v'in'..: m“ S 1!:‘;‘\4'111 .ur Ix 3
ed Tooned

I v.ml

the otlent
ontith g
[HEH T TR
gant chil
ri it to e
vk o

rein
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-t ',’ tha
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-
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man and a committee of lanured facully. These
ev o uations shall o be tansoitted 1o the {iculty
o cher coslly and i writing by the DBepaniinent
Cioonane st the end of tha spring semeter, The
facully vraaber wiil be evaluated on the Jollowing
criv:ria;

on stedent

[« 8

(a) i. Teaching. effectiveness basz
cuelustion
it. Stadent advisermaent
(b) Remearch and publications
(c Profeszinnal activities
(i) Survice to the academic community
(3 Leadership in comnmunity affairs

In tho case of the cvalialinn of Librarians, cri-
terion (1) abhove shell mean prefeszional affcctive:
ness,

Any moember of the facuity, upon a writlen re-
quast to the Departrmant Chalirman, may exainine
matyials parlaining to Lis evatuation, and sha'l
be aliowed to submit to the chairman any addi-
tional writt n inforimation relating to his evalua-
tion prior to the trar anittal of such evaluation to
the Coliege Dean.

In the faculty niembar’s evaluation transmitind to
thee Coflepie Bean shi’l be a recommendation with
subslantiation for rexipeintment or non-reappoint-
ment including facuity cvalnations and the results
of the student evalunlions of teach! g cffective:
ness. The Dean of the Coilepe sha!l Jeview these
cvatuations and recomimnpdations & - snbmit his
can orecommendations to the 2ean o Macuity, The
Pean of Faeully shall raview exch of these evalua.

tiens and recommendhilions and, tranzimit thase
with his . own te the President. On the  hasis
of a :ovinw of these evalieations and recommenda-

tive . e Piesident will make a decision for re-
an, o aune st or nonqreappeintiment; howaver, the
ol at s own initiative, can revicw and lake
et or o aclion,

crconent bons
el justiticobion of
frctuded, Tha De-
e for asticud

saion a5 deter-

L )
o3 oof the o

sl
[H TS

cvnoof he eapncintiment or
Ceoid yoar of sepvica nnst he o
Ui fist yoar of wurddea o
toor el
st owill e ot sl
el and poos o
sl dovel o
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and President. 1t is advisable that the departiment
chafiman seek the opinions of the faculty aind stu-
dent members of the depitment in developing his
recoimmendation,”

E. Notification of reappointiment or non-renewal
for the third year of service must be given to the
facully meinber by Ducember 15 of the sccond
year of service. Recouninendation for reappoints
ment or netiqencewal for the third year of ser
vice will be initiated with a recommer "ation de-
valoped Dby the tenured membors of the dapart
nient and processad through the following lpvels
with each level adding its own recommendation:
Department  Chairman, Collepe  Dean, Dean  of
Faculty, and President. It i advisable v the de-
partment chairman seak the opinions «f the non-
tentred faculty and the students of the deparlment
in developing his recomunendation.

F. Notificalion for the fourth and subsequent

- yxars of service must be given hy September 15 of
Y

the year preceding the contract year under con
sideration. If a faculty member is heing considered
for tenure at this time, the tenure evaluation pro-
cedures as outlined in the 3oard of Trusices/Vacul-
ty Federation Agreement (Article XH) will be
followed. in effect, this means that the decision
on the contract for a fotnth year of service must
be made during the latter part of the second year
in which the faculty member has served on the
SV Faculty. The - reconmmendation for renswal
for the foith and subsequent years of cervice
wifl be initiated by the tenured members of the
department and will be precessed  throupgh the
folowing levals: Departimoent Chairman (who is ad-
vised to seek the opinions of the nos-tenured {.cul
ty and student members of the department), Col-
lege Academic Council, Colliege Dean, Dean ‘of
Focully and the President. If the decision of the
Board of Trustees is negative, the faculty menyw
Ler ay request reasons for this decision from the
Beard of Tristees, and the Road wviall direct any
indisidual or group at a lower favel (excapting the
tenwred mambars of his dermunant) to provide
this infzrmadion, The dopan it chailnnen is res-
pansinle {or articelating the Loses for the drepart-
mentel decicion which shall Le dotermined in eneh
fomtance Ly seciet hatol, Aecoplance of a noepgative
tesemimendation devatoped Ly the tesined inem-
Laers uf the depaiinent may e cited as a reeson
for cach lovel to recormend vion-rencwal,

I cider Ahat at least four opinions ba cone
idered in e deputioeaiast contract arnoval re-
l Atiens {or the foamih and <ol aopeoent
vooars o cerdee, depdials saith fewer Uan (o
caveal foeally medaalies el pleinend Hhe
cagred Tannity opinias, VD Taiens of Teeully
1egbers who are o cther dapntiments

within the Collage Acudondn Coavncil fwvalved. The
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selection of these tenuied representz'ives shall be
made by the Collega Academic Councit of which the
department in question is'a part, The additional
tenued faculty members will be selected from a
list of individuals submitted by the facully mem-
ber b .ing .considerad for contract renewal which
is acc ptable to the department chainnman and the
Dean of the College. Faculty opinions outside of
the department shall not be sought until con-
sideration for the fourth and subsequent yecars of
service. :

1. A multiple year contract may be offerrd to’

a faculty member provided that he is considared
for renewal of contract at: least once utilizing the
procedures detailed in paragraph E above prior
to being considered for tenure.

1. Motification, as ruferred to'in paragraphs D, E,
and F shall mean wiitten notification to the facuity
member by the President of his intention ‘to recom-
mend to the Board of Trustees the rencxal or non-
renewal of contract by the dates specified.

Article Xl
Tenure

A. Detfinition of Tenure

Tenure:d status is granted only to helders of
acadaniic positions and is distinguish. d from non-
tenured status by the fact that the Unl.orsily must
stipulate reasons for termination of cmployment
other than by retirement mandated by faw. Faculty
members enjoying tenure may not be dischauged
except by vote of the Board of Truslees and for
just cause. A faculty member enjoying tenure vho
is . dismi.zed by the Board has the right to a
hearing of his case before the Board. At such
hearing the faculty member may be represented
by the Tederation and/or legal c-unsel. If the de-
cision is not roversad by the Beurd the individual
has jeconrse through judicial review. Macully mem-
hars on fenure who are dismissed should receive
their calaries for at least a year from the date of
notification of dismiszat whether or wnt they are
coantinnad in ticir diotics at the Univarsity.

B. o parsen, who, at the cxpiration of his cur-
ent Lopointment, viill have held fulldime appoint-

$owithout denure to academic positicns in
iversity for seven conseceulive acadamic

yazrs, shall be censidared by the Trusiees for |

adaimic positiang with.
Adio has tav:ht ag an-
abdedion  of higher
iven eicdit for aalh yoar of teeehing up
0 Uuce years toveard ih danm of cavan re-

ihe n
auired for tenuge. - The numbar of y2u3 (o he
ed in the facudy meiber's

Turther appolntment to an
ont temare, Fach po:
ciher aceredited Cin
<hall ba

ary -
A

credited shall be slipula!
chiginal contract,

lenining

C. The Chairman of each Department shall have
the prime responsibility of bringing to the notice
of the tenured members of his department the
names of colleagues ready for consideration for
tenure within the departiment by Movember 1 of
the year preceding their last probationary year.

D. The nomination cf candidates for tenure shall
be determined by a majority vote by secret hallot
of all the tenured faculty members of the De-
partment. Said clection shall be held by February
15 of the year preceding the last probaticnary year,
In crder that at least four (4) opinions be con-

csidered, departments with fewer than four. (1)

tenured faculty members must supplement the
tonured facully opinions with opinions of {:-ulty
mamizers who are tenured from ather deparuients
within the College Academic Councils. The addi-
tional tenured faculty members will he selected
by the College Academic Council from a list of
individuals submitted by the faculty member be-
ing considered for tenure which are acceptable to
the Department Chairrnan. The faculty member will
submit the list of individuals on or befcre Novem-
ber 14 ‘and the College Academic Council will
make its selcciion on or before December 1 of
the ycar preceding the last probationary yrar. In-

~cluded shall be the results of the student evalua-

tions of. teaching effectiveness.

E. On or before harch 15 of the year preceding
the candidate’s final probationary year, the De-
partment Chairman will forvard to the appropriate
College Academic Council the faculty members’

-recommendation, copies of the tenure evaluation .

decumentaticn, and his own 1ecommendations and
substantiation in writing. Prior to the transmission
to the College Academic Council, the individual
shail be notified of the Cepartment’s decision and
ba parmitted the opportinity to submit additional
maizrials on the recommeandation. :

F. The Cellege. Academic Council’ shall review
theao recontmendations, decumaentations and cval-
uations and ke a rrconunendation on tenure
and its wiitten (zatnns for the recomimendation.
The Council vill {ransmit its reccommandation and
he reasons tharecf topether with all documeanta-
ticn received from the deparimeant tened facuity
and the Capartinent Chaiiman {o the Rean of (the
condidate’s Coffege on-or before April 1 of the
year precading the candidate’s last poobationny
year, Only when the Dniversity Couneil or «dininis-
Lotars at any of the follewing levels Jewm Ut
unucual or compelling reasons exict will iha recan:
nendations of the College Neathydic Crouncil be

reversaed,

o
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G. The Dean of the candidate’s Coilege shall re-
view the recommandations of the College Academic
Council, the Department Chairman and the da-
partment tenured faculty, and forward these with
his own recommendation in wiiting to the Dean
of Faculty on or before April 15 of the year pre-
ceding the candidate’s last probationary year.

H. The Dean of l'aculty shall transmit to the
Univercity Council the dotuments and evaluations
of the Cullege Academic Council, the Department
Chairman and the faculty members. The Univer-
sity Council shall review these recommendations,
documentations and evaluations and make a
reconuhiendation on tenure and its written reasons
and transmit its recommendation to the Dean of
Faculty.

1. The Dean ef Facully shall review the action of
the Dean of the Ceollere, the University Coundi, the
College Academic Council, the Department Chair-
man, the department faculty and forward these
with his own rccommendation in writing to the

- president of the University on or before April 30.

J. The President of the University shall review
the aciion of the Dean of Faculty, the Dean of
the candidate's College. the University Council,
the College Academic Council, the Department
Chairman, and the depariment faculty, and forward
these with his own recommendation to the Chair-
iman of the Board of Trusteces no later than ten
(10) days prior to the established May meeting
date of the Board for its decision by formal action
to grant or not grant tenure,

K. The awarding of tenure shall be oniy by a
vote of the Board of Trusices. The time schedule
for tenure and the tenure recommandation flow
chart are as set forth in Appendix “B' to this
Acrcement, -

.. Service as an Instructor at SLIU shall Lo

ecoaunted foriennre ziadit

1. Cenvre priviieges shall be effective with the
date’ [ lunure. :

Article Al
Prensotion and Rerit-Grade/Nank
Salary lncreases

A, Any facully member in the rank of Instiucior
shall be promoted {o the rank of Assisiant Tro-
feesor upon- achieving lenure at Southristorn
thassnchnseils University.

B. While length of service alone is not cause for
promotion, the following shall be, considered the
normal period of time to be spent in rank:

1. Instructor, not more than five (5) years
2. Assistant Professor, six (6) to seven (7) years
3

. Asscciate Professor, six (6) or more years

C. For purposes of promotion and salary in-

creases, factlty shall be evaluated annually by
{he Department ‘Chairman and the department
committee on faculty evaluation. Each Depart-
ment Chairman on or before March 1 of
the academic year shall forward to the appropriate
College Acade.nic Council his written recommenda-
tions for promotion of facully members in the
Department. Where he recommends more than one
(1) member tnh the Department, he shall rank them
in ‘order of preference and, in writing, substautiate
these rankings. The individual(s) shall have the
right to read the report with regard to salary and
promotion recommendations, and he may add to
the file any statement, evidence or other documen-
tation which_he believes would present a more
valid view. The Collega Academic Council shall
review the Department Chainmen
tions and rankings and shali rank the various de-
partmental candidates in order of recommenda-
%ion for promotion. This ranking shall be in order
of priority with respect to the tota! recommenda-
tions within the College Academic Council. The
Couincil shall forward in writing its recommenda-
tions and reasons thercof to the Dean of the
candidate's College on or before March 15 of the
academic year. Included shall be faculty cvalua-
tions and the results of the student cvaluations
of tcaching effectiveness. The Dean of the Co!-
fege shall review the recommendations of the Col-
lege Academic Council and the Departmant Chair-
man and submit his recommendations for piaino-
tion and his order of priority in writing to the
Dean of Faculty on or before April 1 of the aca
demic year. The Dean of Faculty shall transmit to
the University Council the docurmnents and evalua-
tions : of the College Academic Council and the
Pepartment Chairman including departmental fac-
ulty evaluations- and the results of the student
evaluations of teaching effectivencss. The Univer-
sity Council shall review those recommendations,
decumentations and evaluations and shall rank the
various deparlimental candidates in order of recom-
mendation for  promotion. 1t shall transmit "in
wiiting its receminendations to the Dean of Fac-
uity. The Bean of Faculty shall review the action
of the Dean of the Cnllege, the College Academic
Council, the University Council and the Depart
ment Chairmen, and submit fo the President of
the Universily in writing on or hefore April 15 of
the acadeinic year his reccmniansdations for pro-

otion. Included shall be facully cvaliations snd

recemnienda- -

-
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the results of the student evaluations of teaching
effectiveness. The President shall make, a deci-
sion on promotion for each individual by the May
meeting of the Board of Trustees; however, the
Board on its own initiative may review and take
further action or no action,

D. Merit-Grade/Rank Increases

On or before hMarch 1 of the academic year each
Department Chairman, taking into consideration
the results of the annual faculty evaluations, shall
make a recommendation in writing with substan.
tiation to the Dean of his College for each faculty
nmember in the Department with regard to salary
increases. Where the Department Chairman recom-
mends more than one (1) faculty member for a
salary increase, he shall rank them in order of
préference. The Dean of the College shuil submit
his recomumendations with substantiation to the
Dean of Faculty including recommendations for the
Department Chairmen under his jurisdiction. The
Dean of the Faculty shall review the reccimmenda-
tions of the Dean of the Col'nge and the Depart-
meant Chairmen and transmit I'is recommiendations
with substantiation to the President for final
action; however, the Board at its own initiative may
review and take further action or no action.

When merit funds are available no individual shall
be denied a merit-grade/rank increase more than
two (2) consecutive years uniess unusual and com-
relling circumstances exist. If he is denied for a
third consecutive year, he shall be entitled to a
hearing before the College Academic Counci! in
which his Cepartment is a membei.

Article XIV
Sabbatical Leave

General Raguirnments

A. Fach. tenurad inembar of tha Southeasiern
Massachuszatts Uriversily facuity and/or  piofes-
sinnal member of {he library «iaif with scademic
rank with six (6) yeoars or imcre of service to the
University has the right to sabbatical leave. Such
1~ave may be taken ona (1) year in overy seven (7)
vzars of eipleyinent at Scuthzastern Sascachu-
-atts Univarsily at a remuneration of full pay for
haif an acadeinic year or half pay for a £l aca.
desnic year, Allernatively, a facully mamber who
has servi:d six (6) years or more ot the University
may oiect lo 1equest-a szhihatical leave of cne-
half (14) an ~cademic year at half ray aller thiae
(3): (er micra) years of sepice vitheut sabhatical
Inive.

“lamporary  rentacen
- the students ar unis
Ceidarad A normal part of the Ticully razinber's

B. The Southeastern Massachusetts University
Faculty Sabtatical Leave Committee, coniposed of
two (2) faculty members appointed by the Presi-
dent of the Southeastern Massachusetts Univer-
sity Faculty Federation and three (3) faculty mem-
bers appointed by the President of the University,
shail aversee the ord.rly granting of requests for
sabbatical leave. The committee shall elect its
own chairman, This committee shall inferm the
President of Southeastern Massachusetts Univer-
sity and the Board of Trustees at least one (1)
year in advance of the approximate amount of
money needed to compensate sub:titutes for fac-
ulty members pgoing or. sabbatical ivave. The
Southeastern © Massachusetts University Faculty
Sabbatical Leave Committee shall also provide tha
Southeastern Massachusetts University Precident,
a year in advance, a list of the names of facuity
members appiying for sabbatical leave,

C. The Southeastern Massachusetts University
Faculty Sabbatical Leave Committee shall be the
sale judge of the legitimacy of the reasons for a

facultly member being granted sabbatical leave, .

Sabbatical leave will be granted only for purposes

related to the improvement of a faculty member's

professional competence.

D. Pricr to the granting cof sabbatical leave, the
faculty member shall enter into a written agree-
ment with the Board of Trustees that upon termin-
ation of such leave he will return to the service
of Southeastern Massachusetts University for a
period equal to twice the length of such leave and
that in default of completing such service,” he
will refund to the Commonwealth, unless excused
therefromn by the Board, an amount equal to such
proportion of {he salary received by him while on
leave as the amount of service not actually render-
ed as agreed bears to the whole amournt of ser
vice agcreed {0 be rendered.

E. The names of the faculty granted leave and
their project(s) shall he announced to the faculty
on or befcre Dzcember 1 of the year precading ‘.hg

sabbatical lzave.

F. Policy Guilelines for Szhliatical Leaves at SMU

1. . Miiure Policy

Al terned facully members who have comp'ated
six (6) years of teaching service at SIAU shall be |
celizible for a =abbaztical, When this is taken for half

pay for the full year making it prssibie to hire a
et wiithent serious cost to
versily, thise <hoald be cone

"
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association with the University to provide the
opportunily for <tdy, generat profesgicnal im-
provaiient, .rest, research and  prosecution  of
otiginal work.

Other forms of scheduling sabbaticais should be
3:@::‘@(1 by the present procedures with special
co:itations by the Sabbotical Comimittee with
the facu'ty r.mn')tzr, the rel.zant department and
desns cencerning teaci:ing needs “ad financial
resotr 25, Sabhaticals .2 not cumutative (as two
(2) youts ¢y twewe (12), but might be post.
poened 20 ore than one (1) year cither at the
request of the facuily member or ‘with approval
of the Sabibziical Cominittee to meet an urgent
departmental or utniversity need for that year; such
postpenement would not set back the normal date
of eligibility for the next sabbatical. ,

-

2. lmplamentation

Whi‘e restrictions remain on the granting cf sab-
hatica's, the following are ::commended as guide-
lines to their awa:ding and the procedure for do-
ing so, supplemeating existing policy statements.

(a) The work of the Sabbatical Committee shall
be confidantial in natise, and alt participating shals
refrain from discussion, outside of f{ormnal com-
mittce sessions, of those whose applications aic
heing conziderad. This does not preclude full con-
cuitation concerning the applicant and the i

ject with unembers of the relevant departmor
deanz, and on cccazion cothers in the ralevaat
fiold. but such consaitations shall be confidential.

(hb) The Com*n ttee shall be undar oblipatien to
determine for itsalf and the Univirsity the prin-
ciples upon awhich it cen! u.‘.cd (e applicants.

(c) A <tandlard appiication form siall be utilized
')y 21 applicants, who shall also submit their
vitae, list of publicaticns, detailed {fuil informa-
tion concerning  aadier reductions of teaching
o and leaves of sbsoaee, doswiiplinn of thair

tivity, and conciete intormatinn o
sents as to the place Al

£rong -
ceining o
N eork s

which

1o b2 carried out.

nuinker of
2n to these
dng eriteriac

) In the arding of a liuiled
sehlatieats, prefarence will thioen ba
zaits who izet any of tha fo]

Lrtdh v enable tham
ciied ceinineal vepteiouge
Ardowrll i ernengience of
in intellrct, it and naturity
o b mere ouaiticd and
movicdiog the eduction of SMU

ii)

iti)

v)

vi)

students. Facully meimnbers with prior ser
vice at New Bedford lnstitute of Technology
or Bradfoid Durfee Colieze of Technology il
be considered to have met the requiren. nt
stated above if they are enrolled in a pio0-
pgram of advanced study at an accredited in-
stitution.

Have ecvidenced serious efforts during and
Leior to their years at SMU to make thiem as
qualified in their field as possible, usually
cvidenced in part by a terminal degree in
their fieid or, in cxceptional cases, by other
original and high quaiity work and a.hieve-
ments. Since a restricted sabbatical pro-
gram in our view cught to be primarily for
the purposes in i), work on degree progranis

ought primarily to be pursued under other
arrangernents, as suininers and special leaves
of absence. In very special cases, howaver,
where the person has already cvidence:d the
use of such opportunities, has made signifi-
cant progress, and is pursuing a thesis which
will on its own merit meet the criteria in the
above paragraph, exceptions may be made
to enable this person to compiete the ter-
minal degree. Similar condilions, plus a
record of the apglicant’s past achievements

and publicatons, wou'd apply to faculty mem-,

bers with {erminal degrae seeking to develop
expertise in nzw areas.

Have completed arrangements for their sab-
Isatical work to Le conducted at another uni-
veoily, research institution. or other appro-
prcta anvironments related to the lopic of
the project.

ltave developed. their proposed  =ahibatical
project in some datail and reccived evidence
freges others in their fi2!d that it is of merit,
o-mlumion of the promct may irclude ihe fot
lowing factors: the sigrificance of the pro-
jeect, ﬂm adaquacy and reatisin of the p!an
e cuilatility of the picicct for U” anpli-
cant’s ;mfr ssional day -..u‘.ﬂ the impoit-
.m e of the project for .hP U d'wlmﬂnt uni-
varsity, discipline ar socia .y

ived
st of
z1:2s in cther in-
s in which the
Dlisher's » cntract

Have, in the case of prapos-:-d boohs, 1
cvidence of the need for 'and fikely
such bocks, as froun colle
Sihticns, editor of A oo
b be inchrded, a pu
‘l"j ihn like.

n wieal coves,
tice, snbivy!
at nanther “
ctronply anpius

& stand. ‘Id frace
o for teaching
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general  professional development of the
faculty member and especially effectiveness
with students; attention would especially be
‘miven in such applications to those in which
an invitation had bLeen received from a unj-
versity  experimenting in unusual  teaching
inethods, a foreign university, or one of not-
able acadewmic status.

Where the above criteria are met, the awarding
of sabbaticals shall be distiibuted among the de-
partmcats and colleges of the University as fairly
as pos.ible, without a priori preferences.

Article XV
Dismissal

Reduction nf Personnel

If it bec..es necessary to rcitice personnel the
following procedures shall obtain:

Except in most unusual circumstances those
faculty members having least seniority would
be considered for release.

No facuity member would be released unless
all reasonable efforts to raassign that facult
- member to an equivalent or sinilar position
within the University had been uxerted.

The departmental seniority lists as deter-
mined under the provisions of Article VI.G
shall be the accepted basis for determining
specially areas and seniority within depart-
nents,

if a tenured faculty member is affected by
reduction, he shall have a right to be re-
hired if an appointment for which he is
qualified is made within five years,

If dmnurad faculty miust be reduced, faculty
ars: over 65 years of age eligible for
irament shall be released bafare tenuted
ty macinbars undar 65 years of «ge ir-
seqpactive of senicrity,

Anticla XVI

Gilivonce Procadures

A Onlclives

Wis the dualared oijective of tha Fecully Fodera-

YHon and the Truslees 0 encourzge the promapt
cnd informal raselution of comp

Qo I .
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members as they arise and to provide recourse to
orderly procedurcs for the satisfactory adjustment
of complaints.

B. Detfinition

A ‘“grievance’” shall mean a complaint by a faculty
memiber that there has been as to him a violation,
misinterpretation or inequitable application of any
of the provisions of this Agreemcent, or of any o!
the established policies of the Board of Trustees.

_ C. General Procedures’

1. As used in this Article, the term “Facully am-
ber” shall mean a member or members of the
bargaining unit. As used in this Article, tie
term ‘“‘grievance’” shall also include a giie-
vance affecting more than one campus. The
Faculty Federation shall represent every fac-
ulty member at various levels of the grievance
procedure,

When a faculty member chooses {o handle his
own grievance case, he doecs so at his own
peril. : T : :

2. if any faculty member shall present any grie-
vance without representation by the Pedera-
tion, the disposition of the grievance shall be
consistent with the provisions of this Agree-
ment, and shall not be deemed to change or
otherwise modify the terms and conditions of
tha Agreement or create a precedent unless
th2 Trustees and the Federation shall other-
wise agree in vriting,

3. If a grievance Involves a dacision by a Dean of
a College or the Dean of Faculty the griavance
may be filed with and tLeard in the first in-
stance at the next higher level,

fcvel One

i
a) When a gricvance aizes, the grievance must
be filed within ten €10) =choo! days (or when
school is not in session, fousteen (14) calendar
days) from the day of the event npon which the
gricvance is bhasad or from the date when ihe
faculty member had or weuid have had knowledge
of the event if he (the facuity member) had not
been grossly negligent.

hY A faruily mamber with a griovance shall file
it in writing with the Facully Tederation Gricvance
Commilice specifying the act or conditicn snd the
grounds wpon which tha pricvance Is Lbaved, Mom
{his tiine Torward, the Tacuity edecrztion Criave

P
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ance Committee shall be avaiable to act in an
advocacy role if the facully member regtests.

c) The grievant shall in wriling transmit the
alleped grievance specifying the act or cendition
and the grounds upon which the prievance is
based lo the Dean of the College within ten (10)
school days from the date of the receipt of the
alleged grievance in b) above.

d) The Dean of the College and/or his designee
within five (5) school days shall-transiiit in writ-
ing the alleged grievaace and its pacticulars to a
Faculty Grievance Committee composed of lwo (2)
faculty members chosen by the Facuity Federation,
two (2) facully members chosen by the Adminis-
trator nained in the pricvance and one (1) facuity
member mutually agreed upon.

e) When a ‘grievance is filed by a faculty mem-

bar, it si.all be procassed .through the Facully

Grievance Committee and hearings shall begin at
the level above which the grievance occurred.
\'hen a grievance is filed against the President of
{i.a Univorsity, it shali be processed through the
fuculty Grievance Committeer and its recommmen-
dations on the grievance shall be forwarded to the
President for his action. ;

f) The Faculty Grievance Committee upon receipt
of the grievance shall review the alleged grievance
including the calling of witnesses and access to
relevant materials and documents, Within ten (10)
schocl days (or when the schoc! is not in session
fourtcen (14) calendar days) it shall make a
written recommendation with regard to the alleged
grievance to the allaged griovant, the Faculty Fed-
eration 2::d tha Dean of the College. ‘

he Mesn of the College andfor his designee, the

facully member, and the representative of . the
rederation shall meet: and confer on the recomi-.
mendatinns of the
Hithin five (B) schenl days aftar the 1ecipt of the
Commiliee’s recorunendztions,

g) The Facully Tederation andfor the alieged
gricvant and the Bean of the College shall within.
five (8) school days fransmit in wriling 1o one
another with copizs to the Dean of Faculty their
answer 1o the -recommendations of the Facully
3rievance Conuniitea. : :

‘Level Two

Facully Gricvance  Commitlee:”

If the grievance is not satisfactorily resolved
through Level One, the faculty member and/or
the representative of the Foderation may appeal
to the Dean of Faculty within ten (10) school
days after delivery of the decision of the Dean
of ‘the Coliege. The appeal shall be in writing and
shall state specifically the act or .condition and
the grounds on which the grievance is based and
why the disposition of the grievance offered by
the Dean of the College in Level One is unsatis-
factory. The Dean of Faculty shall promptly meet
with the grievant and the Faculty Federation and.
confer on the appeal. The Dean of Facully shall
communicate his decision in writing to the aggriev-
ed faculty member and to any Faculty Federa-
tion representatives who participated in Level Two.
Such decision shalli be made not later than five
(5) schoo! days after the written appeal has’ been
made to the Dean of Faculty. ‘

Level Three ' -

K

If the grievance is not satisfactorily resolved

through Level Two the faculty member and/or the
representative of the Federation may appeal to
the President within ten (10) school days after de-
livery of the decision of the Dean of Faculty. The
appea! shall be in writing and shall state spcili-
cally the act or condition and the grounds on
which the grievance is based and why the disposi--
tion of the grievance offered by the Dean of Iae-
ulty in Level Two is unsatisfactory. The Presidant
shall promptly meet with the grievant and the
Facully Federation Representative and confer on
the appeal. The President shail comnumnicate his
decision in writing to the aggricved faculty mem-
ber and to any Faculty Federation representative
who participat:d “in. Level Three. Such, decision
shall be made not later than ten (10} schoo! days

aller the written appeal has been. made to the

President, ‘
Level Four?

If the pgrievance is not satizfactorily resolved
through lLevel Three the grievant and/or the Fac
ulty Federation may appeal to the Trustees within
{an (10) schoo! days after reccipt of {he decision
of the President. The appeal shall be in wiiting and
sjpied by beth the grievant and the. Federation
Rapresentative, The-appeal: shall state specifically
the act or condition and the grounds en which the
prievanc © is* based and why the’ disposition of
the gricvance offered: by ihe President in Lave!
Three is unsatisfactory. The Trustees shall oa re-
ceipt of the appeal, at their next regutar meeling,
‘confer with the priavant and the Federation Repre-
sentadive on the grievance appeal, The decision

of the Trustens shall be comimunicatzd in wiiling




to thic gricvant and to the Federation Representa-
tive. Such decision sha!ll be communicated not
later than ten (10) school days after the afore-
snid hearing on the appeal is held,

Level Five

a) ~ Within thirty (30) school days of the Trustees’
decision, the Faculty Federation only may appeal
from the decision of the Trustees to the American
Arbitration Association for arbitration,

b The proceeding may be initinied by filing with
the Chairman of thie Board of Trustees and the
American Arbitration Association a notice of arbi-
tration. The arbitrator shall hold a hearing within
thirty. (30) days of his appointment, Five (5) days
notice will be given to all parties of the time and
place of the hearing.

c) A panel of six (6) arbitrators will be selected
by mutual agreement of the Board of Trustces
and the Faculty Federation as the exclusive source
of arbitrators to hear grievances arising under this
Agreement. ‘ -

1n the event that mutual agreement is not reached
in the selection of the six (6) arbitrators for the
panel, arbitrators shall be selected for each indi-
vidual case of arbitration according to normal
American Arbitration Association procedures.

d) The arbitrator shall issue his decision not
later than thirly (30) days from the ‘date of the
closings of the hearings, or-if oral fiearings have

‘of transmitting the final proofs and statements to

the arbitrator. The decision shall be in writing and

ahall set forth the arbitrator's opinion and conclu-

sicns on tha issues subimitied, : .

@) (1) The decision of the arbitrator shall be
final and binding on hoth parties and the
gicvant, and all will abide by it,

(2) Vhere acceplable to both parties 1o this
fzreement the American Arbiliation Associa-
Hion's pracedurss for Expediled Arbilration will
‘ha utilized.” ) :

expenses’ will be

fy The arbitratar's fees and ‘
the pariies.

'
shared egually by the pa

) * The arhiltsator. shatt limit Iiis dacision striclly

“provisions of Lhis Agreement.
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D. Time Limits

peen waived or supplemented, then froin the date,

1o the application and interpretation of the

1. Failure at any step of this procedure to com-
miunicate the decision on a grievance within
the specified time limits shall permit the ag-
grieved party to. proceed to the next step.
FFailure at any. step of this. procedure to ap-
peal a grievance within the specified time
limits shall be deemed to be acceptance of
the decision rendered at that step.

2. The time limits - specified in the gricvance

procedura may bhe extended in any specific
instance by mutual wrilten agreciment,

E. = Facully Federation Grievances

The Faculty Federation has the right to initiate or
appeal a_grievance involving an alleged violation
of this Agreement, The grievance shall be initiated
at ‘the level at which it occurs, but in all other
respects the grievance procedures above described
shall apply to Federation-filed grievances except
that written answers made by the Dean of Faculty,
the President or the Trustees need be served only
upon the Faculty Federation.

F. Gricvances Filed by. a Faculty Member Against
a. Departmant Chairman and/or Department
Commiittee on Faculty Evaluation ‘

Faculty have-the right te @ hearing on the filing
of an alléged grievance against the recomimenda-
tions of the Dcpartment Chairman and/or the De-
partiment Committee on Faculty Evaluation with
regard to reappointment, step increases, merit in-
creases, tenure -and promotion.’ :

_1. When an alleged grievance arises under this
Section, the faculty member shall file a wiit-
ten stalement with the Chairman of the Coi--
lege Aczdemic Council in which his Depart-
“ment is a part with 'a copy to his Department
Chairman, specifying the grounds and actions
of the Deparimént -Thiairman and/or Depart
(rent Commitiee on. Facully Evaluation upon
wihich the alleged gricvance is based. -

2. The alleged grievance must be filed within
ten (10) school days (or when the school is
not in session, fourteen (14) catendar days)
from lhe day of the event upon which lhe
alleged grievance is hased or from the doale
when the facully member had or shouid have
ind knowierdpe of the event. ‘
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3. Within ten (10) days after the receipt of the
alleged grievance, the Chairman of the Col-
lege Academic Council shall notify in writing
the faculty member, the Departmei:t Chairmnan
and/or the Departnient Committee on Faculty
Evaluation (as the case may be) of the date,
time and place of the hearing on the alleged
grievance, Prior to the hearing, the faculty
member shall be permitted access to all writ-
ten evaluation materials used by the Depart-
ment Chairman and/or the Department Com-
niittee on Facully Evaluation (as the case may
be) in reaching his and/or their decision with
rezard to the faculty member's alleged act(s)
upon which the allsged grievance has been
tilad. The faculty mamber may at this hearing
have representation of his own choosing,

4. Within five (5) school days, the Chairman of
the Coliege Academic Council shall communi
cate in writing the Council's decision and the
grounds for the decision to the President of
the University, the faculty member, the 'De:
partment Chairmnan and the Department Com-
mittee on Faculty Evaluation,

5. if the Conncil finds that the faculty member
has been grieved, it shall make recom-
mendations for further action to the President
of the University.

Liticle Xvil
Ratification of Agrsamenis

Alter a proposal has been mutually ~zrees upon

by the negotiators representing the [Be.urd  of
Trustess and the Facuity Federation, 'the chief
nezetiator “for each party shall arrange for this
mituzally agread; upon proposat to be on the
agenda of their respective ocrganization’s next reg-
utarly scheduied mecting for action by the mem-

Sherahin of that erganization, or at an 2arlier meet.

ing if convanienily possible. ‘ o

Article XVIll :
Resolution of Differences By
Peaceful hicans :

s {hat it will not cause, con-
ke part in oany strike, wilke
K stoppage.

The Federation agree
done, sanction or
out, slowdown or wor

The Federation and its members, individually and
collectively agree that if there is a wviolation of
this clause, that is, participation or involvement
in any such strike, walkout, slowdown, or stop-
page, any or all eniployees violating this clause
will at the discretion of the Board be subject to
disciplinary action as allowed by any applicable
provision of state law,

Article XIX
Management Righis

Nothing in this Agreement shall derogate from or
impair any power, right or duty heretofore pos-
sessed by the Board or by the Administration ex-
rept where such right, power or duty is specifi-
ally limited by this Contract.

Article XX ‘
Provision for Related Issues

A. The Federation and the Board agree that cach
has exercised its rights to bargain for provisions
in this contract, and that the present contract con-
stitutes ‘a complete agreement on all matters.
However, with respect to those matters which are
directly related to any of the provisions of this
Agrecment the Board of Trustees agrees that it
will make changes only after consultation and
negotiations with the Facuity Federation,

B. The parties: further agree that' should ihe’
provisions of the Massachusetts G.L, Ch. 149, S.
178 existing as of the date hercof be amended by
the Gencra!:Court, the partias shall upon. thirty
(30) days written notice of either meet and con-
fer with respect to such amendment and may
incorporate any written agreemant mutually agreed
upon into this Agreement. The provisions of this
section, ‘however, shall not he deemed to impair.
any term in this Agrearment containad. .

Article XXI

Savings Provision -

1f any praovision of this Agreement or any applica-
tion of the Ajzrecinent to any ecmployee or group of
cmnloyees <hall be found contrary fo law, then
suchigrovision or application shall not he deemed
valid and subsisting, axcept to the extzal pannittad
by law, hut all other provisions ar applications
will continue in full force and effect,
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Anpendices

Article XXii
Duration

The provisions of this Agreement shall be effective
from January 25, 1973 and will continue and
remain in full force through June 30, 1976 and
shall be automatically renewed from year to year
thereafter unloss by March 1 prior to the expira-
tion date either party notifies in writing by re-
gistered or certified mail, return receipt requested,
of its desire to terminate this Agreement. Provided
that either party by notifying the other in writing
by March 1, 1974 by iegistered or certified mail,
return receipt requested, may reopen this Agree-
ment only on matters which have by teims of this
Agreement been referred to and reported on by
study committens and on specific economic items
which by Acts of the Legislaiurc have become ne-
cotinhle Provided further, that either party by
notifying the other .n writing by March 1, 1975
by registered or certified mail, return receipt re-
quested, may reopen this Agreement on the items
stated above and in addition on any three articles
oi ihis Agrecment.

A joint committee composed of six (6) members,
three (3) members appointed by the President of
the University and three (3) members by the

President of the Faculty Federation shall be estab..

lished when this Agreement goes into effect to
review the evaluative and grievance procedures
outlined herein and to make recommendations as
needed io improve their effectiveness.

Q
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Appendix A
Memorandum

This memorandum is to certify that the following
items were agreed to as a part of our negotiations
though they were not stated specifically in the
final Agreement:

1. The Articles Jealing with Academic Freedom,
Tenure, the established policy of the Board of
Trustees except where. changed through negotia-
tions and the Grievance Procedure as it relates to
the interpretation and application of aforesaid
Articles shall be made retroactive to May 1, 1969.

2. Prior to January 1, 1971, any grievance .

brought under Article XVI (Grievance Procedure)
of the Collective Bargaining Agreement with re-
spect to the granting of tenure shall be based upon
the procedure set forth in the Faculty Handbook
provided that notification of action taken with
;egs;)oect to tenure shall be made by September 15,

3. It is agreed that Article Vi1 Al of the collective
bargaining Agrcement shall not apply to positions
presently being funded out of faculty designated
monies. The Administration agrees, however, to
make every effort to transfer these positions to
appropriate  authcrized positions in the 01 ac-
count as soon as possible.

e, v s, i @Vt - et
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Appendix B

Tenure Time Schedule

Mo later than:

Sotnnther 1

Depart-nent Chairmen selectad,

S otesher 1

Coll.iie Academic Councils forined.

Sentember |l

University Council formed.

Hovember 1

Chainman of Department notifics
tenured faculty members of ccl-
lcagues ready for consideration of
tenure during next academic vear,

t'ebruary 19

Departinent Faculty members vote
and _make recommendations re-
parding tenure for colieagues, De.
partment Cliairman m. ‘2s his own
recomimandation.

arch 15

Chairman.

Acadninic Councit 1 ccives recom:
mendations from Do partiment Fac-
ulty members and Departiient

Apil l

can of Col'ege receives recon-
mendations front Colleg: Acadetnic
Council (file incindes Department
Faculty recomm- dation, Depart-
ment Chainnan recommendation
and College /. sdemic  Council
reccommeandation).

April 15

Dean of Facuity receives recom-
mendations from Dean of College
(file includes ODepartment recoin-
mendation, Department Chairman
recommendation, Colleg2 Acadcmic
Counci! recommendation, and [ran
of College recommendation), for-
wards to University Ceuncil for its
recommend-tion. .

April 30

ERIC
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President | ;:ceives  recommenda-
tions from D2an of Facuity (file in-
cludes Cepartmant Taculty recons-
mendation, Tepariment Chairmam
racommiandation, College Academic
Council recommendation, Dean of
College recommendation, University

Council recommendation and Dean

of Faculty recomm
ad of  Trusices
Ueard  reccives recammicndations
frem sifent (file includes De-
prtmont Tocsly reeommendation,
Cepartinent Chairman recormend-
ation, College Acadeniic  Council
rarcomit.endation, . Bzan of Collepe
recommendation, Unlversity Coun-
cil recominendation, DBean of [ac-
ulty  recomnicndation, Picsident's
reeoimnaendation),

Beard of Trusizes takes action on
{enure matlers.

endation.
Aeeting

rl

Appendix € ,
Tenure Recommendation Flow Chart

Department Tonured Faculty
Departinesit Civainman
Dean of College

Cotlege Academic Council
Decan of Faculty <«——-»
President of University
Board of Trustees . . .
Nomes of Respective Parties to this
Agreement

For the Board Of Trustees

Albert Goldstein

Chairman, Board of Trustees

Donaid E. Walker, President

Southeastern Massachuscits University
Pavid Feldman

Chief Megotiator

Joseph J. Orze

feqotiotor

For the Facuity Federation

Anthony J. Jolin

fresident

John J. Fitzpzrald

First Vice-President

M. C. Rosenfield

Second Vice-President

Wiliiam C. Wild, Jr.

Fxccutive Board

Ired Gorczyca, Member

Bernard Dutra, Member

John J. Carpenter, Esq.
MNegotiator-Consultant

Massachusotls Federation of Teachers

University Council
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