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"ABSTRACT

The purpose of this study was to examine the
relationships between those aspects of bureaucratic organization
which could foster professionalism and those which could hinder
proiessionalism among television journalists. Two existing scales,
one dealing with self-perceived professionalism and the other a
self-report of bureaucratic features at one’s work-site, were
modified for a mail survey of television journalists. Some of the
findings are: on the hierarchy of authority, division of labor and
rules scales, the sample ranked at the median; on the procedures
scale, newsmen had relatively low bureaucracy scores, suggesting that
television journalists are allowed much latitude in their day-to-day
activities; on the impersonality scale, newsmen harl the highest
bureaucracy scores, possibly because of the required impartiality in
news gathering; the most bureaucratized group in the sample were
cameramen; news directors had the most autonomy; technical competence
scores revealed that television news departments appear to have
little in the way of rigid rules for recruitment and promotion; and
most news departments are relatively small. (RB})
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In an earller paper, flndlngs concernlng the levels of self—-
perceived profe551onallsm were reported 1 Thls report extends the.
earlier discussion by introducingsthe findings from the same saméle'
of television journalists in the afea of bureaucraey. Also of interest‘
will be the possible "interaction"'of bureaucracy and: professionalism.

Among the reasons advanced for the relatiyely lew level of
‘professionalism in journalism is the possible iméact of a repressive
bureaucrécy that supposedly thwarts the evolution of a profession
orlentatlon within the occupatlon. Fer example, Edelstein concludes
his rev1ew of appropriate studles in the area of print journallsts
as follow»: "The evidence suggests that bureaucratization has
triumphed in many newsrooms. Organization, personnel policies
and other practices have become invulnerable to assault, suggesting
that the benefits for the editors and publishers cutweigh the
personal needs" of the reporter.2 |

Yet, the assumption that bureaucracy is inimical to eStablished
professions-is not supported in the.research literature. As Hall
has noted, bureaucracies can accomodate professions quite well if
they are allowed a quasi-independent department within tﬁe bureau-
cracy runlby a fellow professional.3 While established professions
have the power to extract meaningful compromises from the bureaucrats,
itvis perhaps another matter for an occupation seeking te profession--
alize itself. The assumption then, should be that some aspects of
bureaucratic organization eould foster professionalism while other
‘organizationel features could hinder the proféssionalization process.
Given appfopriate data thén, one might exemihe the relationships

between certain types of bureaucracies and professionalism.
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For the purposes of this study,‘two existing scales developed
by Hall were modified for a mail survey of television journalists.4
‘One scale dealt with self-perceived professionalism, and the other,
a self-report of bureaucratic features of one's work-site's rules
and regulations. Hall has argued that bureadéraCy shouid be con—v‘
ceptualized in six dimensions. This‘decision was reached after Hall
- surveyed the existing empirical-lite;ature and the theoretieal
writings of the scholars dealing with bureaucracy. The six categories

are:

1. The hierarchy of authority--the extent to which the locus
of decision making is pre-structured by the organization.

2. Division of labor--the extent to which work tasks are
subdivided by functional specialization decided by the
organization.

3. Presence of rules--the degree to which the behavior of
organizational members is subject to organizational control.

4. Procedural specifications--the extent to which organizational
members must follow organizationally defined techniques in
dealing with situations which they encounter.

5. Impersonality--the extent to which both organizational members
and outsiders are treated without regard to individual
qualities. '

6. Technical competence~-the extent to which organizationally
defined "universalistic” standards are utilized in the personal
selection and advancement process.>

Hall developed a 62 item scale to tap these domains employing a

Likert format. Like his professionalism scale, the bureaucracy scale
was validated in a study of 12 professions and occupations in 27
worksites. Particularly valuable, both traditional and aspiring
professionals were included in the sample. This allows for compari-

sons between a wide variety of occupational types, resulting,

hopefully, in a more heuristic grasp of the relative standing of




television journalists.

Since’ the design, sampling and other- procedures related to
: this.study have been repQrted.elsewhere, a brief sumﬁary'should
suffice.6 Besides the typical problems attendent with any mail
survey, one-principal shortcoming in the data should befstressed.
In order to locate television journalists for the sampling frame,
it was nécessary to cbtain co-operation of the various news directors.
Of the stratified rande samble Qf news directors contaéted, co-
.operation was quife poor in the ten largest.teievision markets.
Since so few co—operated} the analysis, . to_follow reports only the

data obtained from the medium and smalil television markets.7

RESULTS

The findings will be discussed as follows: First, the bureau-
cracy sub-scale scores for the vafious jobs witﬁin the news department
will.be presented following the pattarnuéstablished by Hall, namely
tabular inspection, description and analysis. This section will be
followed by a discussion of the results.of a factor analysis of ;he
bureaucracy scale. The section will be concluded with a preseﬁtation
of the results oﬁ a factor analysis of the bureaucracy and profession-

alism scales together.
TABLE 1

Bureaucracy Scores

The discussion here will proceed to examine each group's scores
on the various subscales. From time to time, reference will be

made to Hall's original 27 worksite scores. The various occupations




have béen rank ordered and the television sample contrasted with them
for purpose of comparison,‘ The job classifications employed hefe

are self-explanatory, excepf perhabs the miscellaneous categofy,
which is comprised of suéh johs as farm director, weather mah and
part-time help. _

The first sub-scale dealt with the hierarchy of authority in the
respondent's job. The television sample as a whole had a mean of 45
on the scale for an equivalent rark of 14 in comparison with Hall's
data collected in_27 different work-sites. |

The second bureaucracy scale dealt with the division of labor.
The questions here were mainly concerned with the'roﬁtine and mohotony
of the job. That is, what‘are the specific duti;s done each day with
little variation. The-overall mean for the television sample was 36,
equal to an approximate rank of 14. The oécupations which scored
high on this scale were accountants and>personﬁel department managers.
There wasrlittle difference between the job classifications in the
television sample (Table 1).

Thevthifd scale dealt with‘thé presence of a highly restricted
set of rules concerning work-site behavior. In general, the questions
dealt with picayune restrictions like smoking on the ﬂob and leaving
the Qork area. The overali mean for the television sample was 38, for
an approximate rank of‘l9 in comparison with Hall's data. It should
be noted that in both Hall's sample and the television group, there
were no blue collar wquers} hence,vall occupations tend to have
relatively low mean bureaucracy scores. The non-CPA accountants had
the highest rules score. There was little variation between the job

classifications on .this scale for the television sample.




The fourth scale dealt with procedures for performing one's
duties. While the rules scale was concerﬁed with work-site behavior,
the procedures scale considéred how a task ié to be’pefformed. For
example, is an individual allowed to solve problems by using his
initiative ahd cutting through red tape, or must he follow a rigid
set of rules?

Here the television sample had a mean of 37, equal to an épproxi—
mate rank of 21 in the sample of 27 agencies. This places newsmen in
the least bureaucrafized cluster of Hall's occupations. There was

little variation among the job classifications within the television

=
s

sample.

The impersonality scale dealt with a mixture of two attitude
domains. The first concerned the impersonality with which individuals
who come in contact With the organization are treated, and secondly,
how impersonally.the organizétion treats the individual employee.

With an'overéll mean of 25, the television sample out~ranked even
- the non-CPA accountants with a rank of one for the highest bureaucracy
score on this scale.

Does fhis mean that the newsmen are the most bureaucratized
occupation on this scale? The rank of one.certainly:suggests this;
however, consideration must be éiven.to the behaviors a newsman is
expected to engage in when dealing with people in the news. Items
on the impersonality scale include:

No matter how serious a person's problems are, he is to be
treated the same as everyone else.

Everyone who calls the organization from the outside is treated
in exactly the same manner.

People are to be treated within the rules, no matter how serious
a problem they may have.
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We are éxpected'to be courteous, but feserved at all times.

Management sticks pretty much to themselves.

It is possible that for a practicing newsman, the term.impersonél
could be interpreted as impartial;.the two terms could be séen as
semantic eguivalents. dImpartiality is a key element in the traditional
conceéﬁion of "objecti&e" reporting. Further, the two questions
dealing with management could have genereated some confusion, since
the station management, especially in the larger stations, has little
to do with the day to day operations of‘the news departmenf.- Also,
management's interference with everyday management of the news |
department would be frowned upon in ﬁost journalistic circles.

There is some support, admittedly weak, for the above assertions.
Those respondents who come in daily contact with the public could
. be expected to have higher impersonality scores then those individuals
who spend most of their time in*the station. Ranking the means from
the most to the least bureaucratic on the impersonality scale, the
cameramen have th2 highest score with a mean of 31, followed by the
reporters at 33, the newséasteré at 32, and the news directors at
37. While at first glance, the newscasters with a mean of 32 seem
to refute the argument, the evidence also indicates that the news-
casters in the larger markets who rarely go into the field to gath
news have a mean of 33, while small market newscasters who ofte
double as reporters have a mean of 31. This pattern of meanrs
some support then, for the assumption that those individua”
in daily contact with the public have a higher rank on
ality scale than newsmen who have v°‘icle public conta-
news directors and large —..«x<t newscasters., Need!

assumptior. must be -zsted in a more rigorous manner



acceéted.

“The technical competence scale attempted to measure how indivi-
duals are hired, fired and promoted by the-organization. Are
individuals promotea by seniority and technical competence or Because
they have an "in" with the boss or are good~looking? In other words,
are there systemafic procedures for recruiting and promotion?

The newsmen had an overall mean of 32. This would give
the television sample a rank of 27 in comparison with Hall's data.
The television sample was less bureaucratized on this scale than
any profession or occupation.. (The twenty-seventh rank in Hall's
sample had a mean of 29.7.) News directors had a mean of 37,
while the most bureaucratized of the television sample were the
cameramen, with a mean of 31.

Summary. The television sample's pattern of scores on the
bureaucracy scale reflected some of the unigue aspects of the
television news department. On the hierarchy of authority,
division of labor and rules scales, the television sample ranked at
about the median in comparison with Hall's sample of occupations
and work-sites. On the procedures scale, the newsmen had a rela-
tively low bureaucracy score, which suggests that television
journalists are allowed a great deal of latitude in their day-to-
day activities.

On the impersonality scale, the newsmen had the highest bureau-
cracy scores. It was suggested that one possible reason for this
score was the fact that newsmen are required to be impartial in

gathering the news.



Finally, the technical competence scores revealed £hat the
- television news departments appear to have little in the way of
rigid rules for recruitment and promotion. Promotion, it would
seem, depénds upon a number of intangible.factors. - It is difficult
to.conceive of an objective check list to evaluate one's jour-
nalistic performance, especially in an industry which blends
together journalism and screen performqnce.

In addition, most news departments are relatively small,
especially the stationsvpresent in this sample. Thus, to be
promoted, the newsman changes jobs, ideally, by moving "up" to

a larger market.

Factor Analysis

In order to féctor aralyze the data from the bureaucracy scale,
a number of item analyses were performed before converting the
retained items to dummy variables.8 A number of.items were dropped
for the simple reason that there was no variance on the item after
its conversion to a dummy variable. The numbers associated with the
questionnaire items in Téble 2 are the original Hall scale, to
allow for comparison.9 The items themselves have been paraphrased

for the sake of space.
TABLE 2

Table 2 displays the results for the newsmen. The first
factor reveals a pattern of employment where monotony, red tape
and following standard operating procedures are stressed. Also
loading on this factor, negatively, is the lack of systematic

promotion procedures at the station.




The second fac;or is like the first e#cept that decisions
‘must be checked out first with the boss before they can be imple-
mented. | |

The third factor loads with items dealing with the lack of
variety. in one's job. Also.loading are items dealing witﬁ smoking
prohibitions and impersonality in the establishment's treatment
of individuals. |

The fourth factor loads with items déaling with the fact that
supplies must be qhecked out, smoking prohibitions exiét, and that
orders must be followed without questions. In addition, executives
are said to lack the qualifications for their positions.

The fifth factor is sémewhat the c¢onverse of the fourth factor.
Here the items deal with an implicit understanding of how oﬁe'must
behave on the job, and the management being present, but, in this
case, they are considered qualified. Note also that here the station
has systematic promotion procedures, the converse of factor one.

The last factor extracted has items loading which deal with
monotony and similar day-to-day circumstances surrounding the job.
Also loading on this factor is the iteﬁ dealing with the existence
of strict operating procedures and that only execu#ives can make
decisions. The last item, with high negativé loading, is one stating
that people are not hired at the station because of their appearance
alone.

While the bureaucratic factor matrix has six factors, it in no
way resembles Hall's pure bureaucratic domains. in a sense, they
represent types of patterns of jobs in the portion of industry sampled

for this study. Factors five and six are clearly identified with news
, directors, while the first four factors characterize reporters and

ERIC
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The importance of the bureaucratic factor matrix is not that news depart~
ments are mini-bureaucracies, but how this bureaucracy relates to profassion-

alism. . ' ' ‘ .

TABLE 3 ABOUT HERE

Factor Analysis of Both Scalas

The sixteen items from the professionalism scale were combinad with the
Nnineteen items rrom the bureaucracy scale and factor analyzed. Table 3 displays
thé results. |

Note that the first two factors extracted are bureaucralic. These items
deal with the routine, . boring and restrictive nature of one's work. In the
first factor the public servicc ifem dealing with the essential nature of the
pr‘o%”'ession for society loads negatively. Also loading negativcly' is an itam
dealing with one's ability to use his intelligence on the job.

The sccond factor rescmblas the first but with ona important distinction.
Both factors are loaded heavily with items dealing with. the routine and restrictive
components of the job, but the first factor has two negative loadings on the
professionalism scale. The item relating to one's inability to e'mploy his
intelligance on the job is a logical loading for this first factor. HoweQer, the
second negative item loading on factor one rmay be cause for concern., Essen-
tially, the item asks if the profession is essential to society. On this factor
the item loads negatively. Doas factor one display a type of job that "causes"
this down-grading of the essential elements of the brofession’?

Comparing the sccénd with the first factor, it is apparent that the two
factors are quite similar. In factor two, one must check with the boss concerning

decisiong, follow orders without guestion with the concomitant inability to employ

~one's judgment in job related activities. Yet, the second factor has no loadings

O
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Thi:; suggests that tHe existence of a cold and efficient work environment
may have an unfortunate.side effect upon the perception of the pr‘ofessioh's
essential nature to society. The individual in this case may perceive his job
as being no different than thousands of other joks and that ha can bé replaced
with a substitute quite easﬂy since the job is so standardized. Thus, how can
this job be associated with an essential profession? Rather, it {s merely a
service 6ccupation,. supplying pictures and stories to its audience. .

The third factor deals exclusively with professionalism. The items
Io.'ading here indicate that the respondent reads his professional journals,
supports his profescsional organization, feels a calling to the field and thinks
the profession is underestimated in its contribution to society.

The fourth factor contains three loadings: Two bureaucratic items and a
negatively loaded pr‘ofeésional item. Thus the lack of variety in one's jok and
the fact that everyone is treated the same, load with a pt“ofessiohal item, the
ir.nability to employ ona's judgment on the job., This facter d.iff’er‘s from the
earlier bureaucratic factors, one and two, in that the pétter‘n suggests
treatment of individuals is similar regardicss of the circumstances, and
that thare is no var‘iéty in the job. If the job lacks variety and there is no
differential treatment of in_dividuals, it is nol surprising that the inability to
employ one's judgrment loads on this factor, since the daily routine is always

the saume. In comparison to the carlier factors, note that this factor contains

none of thz rnonotony, boredom or frustration items which were present on

factors one and two,

The fifth factor contains twc professionalism items and o.ne bureaucratic
item. This factor is sort of a "localized" version of factor three. The iterns
indicate that the individual attends local meetings, and in doing so supports his
orgarization. What is interesting is the bureaucracy item which loads on this
factor. The item as stated in the questionnaire is a negative item.: "There
really are no s_peciﬁc r‘ules,._but the employees understand how they should

act," One knows how Lo behave at work because of socialization into the role.
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However, this item loading with two professionalism items dealing with
attendance and support of one's organization, suggests that perhaps the
socialization at the work site is augmented and extended by peer contact at
local association moetings.

The sixth and seventia factors are quite similar. Both contain only
professionalism items with the idealism of one's colleagues toward the ficld
loading on both factors. " In factor six, idealism is associated with colleague
enthusiasm for the field and the respondent's ability to employ his own
judgment in his work.

In factor scven, the idealism item loads with a gregarious item, enjoyment
in seeing collcagues and exchanging ideas with them, and an item concerning the
dedication of one's pecers to the profession. *

A retrospective consideration of the two previous professionalism factors
(three and five) would suggest that the attitudes expressed on factors six and
seven are somewhat independent of the professional and autonomy scales.
That is, the respondent indicates that idealism can be related to freedom of
making one's own decisions, or that one enjoys seeing his colleagues and
exchanging ideas, The point is, that these items loaded on separate factors
and not together with factors two and three. Factor six rnay be said to be
determined by a work=~site variable and factor seven by a gregarious variable.
Note a'so that on factor seven, the pattern r:eveals no attendance or supporting
of professional organizations.

Factor cight contains three variables in a most unusual combination. The

first item is the professicnalism question dealing with autonomy in work schedules,

The remaining two items are from the bureaucracy scale. Cne loads negatively:
An item which states one's job involves th:. sama circumstances from day to day.
The negaL.ive relationship betwinen autonomy and similarity in day to day work
patterns is logical. What is peculiar is the positive loading of the item which
states that people are hired becausc of their appearance. Certainly any potential

reporter or newscaster mucst be presentable in appearance and this would be a
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consideration in the array of variables which a news director considers in evaluating
an applicant. What is surprising is that the item was negatively loaded on the
bureaucracy matrix. However, when both scales are factored together, it appcars
as a positive item associated with news directors. It is not that the veracity of

the item pattern of this factor is questioned, but rather that the item loads so
clearly with autonomy and the only individual who has substantial control over

his environment, the news director.

The remaining five factors, nine through thirteen, exhibit some "strange"
relationships. Factor nine contains two professional items, the ability to judge
another's parformance competency and the ability to excrcise one's judgment in
daily work. While these two items go together, the third item loading on the
factor is somewhat confusing. The burecaucratic item states that supplies must
be checked out with parmission. A case could be mada for the wording of the
original questions and of the fact that the judgment and supply questions have
been reversed or reflected for this discussion and that the questions may in
fact be semantically irreversible. However, this explanation must be rejected,
since there is no other evidence of irreversibility on any of the other scale
items.

Factor ten reveals a similar pattern of somewhat mixed loadings. The only
public service item on the professionalism scale loads here with two bureaucratic
items of a peculiar sort. An interpretation of the factor is possible, but little
weight should be given its veracity.

The bureaucratic item states that management sticks to itself and that the
station lachs a systematic promotion policy. This combinatioin is comprehensible
in that lack of contact with management aixd its policies (in this case, promotion)
could explain the positive-negative loading. However, the loading of the profes-
sionalism item dealing with the essential nature of the profession to society on
this factor is confusing. In terms of an attitude cluster, it suggests that the lack
of systematic promoticn procedures and the lack of contact with management are
related. The linkage between these two items and the idea that the profession is

essential to society is at best conjectural. It can be suggested that perhaps this
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is the "way things should be." That is, a commitment to the profession requires
that management stick to itself and not interfere with the operations of the news
staff, and that any systematic promotion procedures would be unduly bureaucratic.
Factor eleven is comprised of one item, the existence of smoking rules at
the station. This finding is reassuring since in the rotated bureaucratic factor
matrix, the item was associated with two factors. Needless to say, a smoking
rule should hold for all individuals in a news départment » not just a select few.
Factor eleven is a dim reflection of factor five, the "localized" professionalism
factor. Two bureaucratic items load on the factor stating that employees know
how to act on the job without a specific set of rules, the other.suggesting that the
news department stresses the following of established procedures and routines.
Also loading on the 'factor is one professionalism item dealing with the fact that
everybody knows what everybody else is doing. This factor represents a subtle
type of socialization into a role, but in this case, without any of the outside
professional inter:actions as represented in factor five.
The last factor represents a sort of "pure" dyad between the news director
and management. The individual here makes all of his decisions at work and
feels that executives are qualified for their positions. It is also possible that
the news director is merely evaluating himself. That is, he is an executive
in the station hierarchy and he is, of course, qualified.

Summary and Discussion

A number of important limitations and constraints upon the generality of the
findings from the factor analysis of the various scales should be restated.

First, the sample employed in this study had a restricted range in terms of
the total universe of broadcast journalists. The sample included only respondents
from the lower two market triads. Missing were radio journalists, network
journalists and, of course, respondents from the large metropolitan television
markets.

Second, the sample respondents whose questionnaires were submitted to

factor analysis were engaged in one occupation. This homogeneity of respondents
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constraincd the item sgloction process since factor analysis, like any multi-
variate stalistical technique, reoquires somoe variation in response pattern.

Third, the analysis of the two scales separately and the final factoring
together sought to diccover any underlying relationships within the theorctical
model sect forth by Hall., Thao key relationship sought was an interactive pattern

of burcaucracy and professionaliem within this sample. Given the small sample

size, two typoes of andlysis could not be parformed (factoring by niarket size
and by all job clasuiiications).

Cranted these restirvictions, the factor analysis revealed a number of pattorns
worthy of future investigation. If one accepts the validity of the professional
modsl as sot forth by HAll, it can be concluded that this sample of television
newsmen exhibit a battern of germinal professionalism. Given the opportunity
to exercisz their intelligence and judgmaont, newsmen exhibit two somewhat
crudec profassionil types., There is a localized professional who attends and
participates in his state association and a professiconal type who is a nationally
oriented member, combining a calling to the field, support of the national
organizaticn, and regularity in reading the professional journals of the ficld.

Concomitant witih thz two professional types are three factors all linked to
the presence of the opportunity to exercise one's judgment in work activitics.
Thus, autonomy, scif-regulation and a calling to the field are factored with Lliw
judgment item. Being doniced the opportunity to exercise judgment in ong's work
revceals a startling pattern when both scales are analyzed together.

This can be seen in the first two factors in Table 3. Denied the freedom to
employ ong's judgmental obility loads with a scries of {tems that display all of
the ncgative properties commonly associated with burecaucracy.

Thus bureaucratic structures exist which can thwart the development of a
professional attitudz. That is, the attitude cluster represented in factor one
(Table 3) is associated with a ncaative evaluation of the occupation's essential
nature to the sociely in which it functions,

The second major pattern to emerge is the existence of a variety of pro-
fessional typas. Thoy were identificd as localized and national professional
reference types.  In the combined analysis of the bureaucracy and professional

Q
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scales, this initial pattern doos not disappear. The rational type, factor throe
in Table 3 is quite "pure." It is associated with no burcaucracy items. The
localized type also appoars with little relationship to tive bureaucracy scale.

Two- otheor variations appcar that deserve mention. There is a pattern of
calling to the ficld, or more accurately, a high degree of idecalism, dedication
and enthusiasm for one's work, which is independent of tihe aforementioncd
profecasional types, This may sungest that future develobment in the area of
professionalization is possible, given this committed cadre of idealistic respon-
dents.,

Secondly, complcte autonomy in one's work is constrained to one individual,
the news dircctor, If future research substantiates this findina, a number of
important ramifications for the professionalization of broadcast journalizm are
conceivable. A key to professionalism as demonstirated in this study is thn
ability to craploy one's judgment in one's work, Completo autonomy i not
requircd for the emargence ol the professional types proviously discusseod,

In the final analysis, autonomy and the power to make dacisions load separataly

from the judgmoent factors. Eeing denied the ability to employ one's judgm nt
-

loads on factor one of Table 8, certainly onc 61’ the most brutal and harch de-

scriptions of a work envircament possible, given the items in the burcaucricy

scale.

The ability to use one's judgmont in work tasks may be more psychological
than rcal, However, its presence is crucial it would ceem, to the development

of professionalism.
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- TABLE 3

MEAN BUREAUCHRACTY SCOHES

AND JOB CLASSIFICATICH

*A B C D L P X
News Dircctor L6 36 38 34 21 37 216
Newseaster b 39 38 36 27 32 214
Heporter 43 3h 39 36 28 33 2173
Comeraman hé 37 38, 34 27 31 215
Miscellnncous hs 35 39 37 24 33 215
Scale lieun 45 36 33 37 35 33 214

Note: The lovier the score, the higher the level of
buresucracy,

#A  iHierorchy of authoriiy
E  Division of labor

C nrules

D PFrocedures

E Imperconulity .
F  Tecimical competence
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ROTATED FACTOR LOADINCS FOR
TELEVIS1ON NEWSNEN pﬂ
THE BUREAUCRACY SCALE
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12, Cneck with boss 872
22, Supnlies approved e 707
33, Nxeeutives decide G613 08
ViSI0N OF LA30OR :
23, Job merotencus OGN 2
33. Same elrcumstances
from day to day ¢ 53% AL
59, No variety o770
LES :
5. Smoking rules . 53,650
i’ts Follow orders without .5&8
question
15. Ewpleyees underﬂtand
how they should act 726
OCEDUELS '
16, Lot of red tape 66,
17. Stress established 7652
procedures
36, Strict operating 56
proceadures
hg, Can't use owrn judgment «796
PERSCRNALLTY
8. HEveryondy treated same 767
47. Management sticks to —
fteelf
k8, Not very friendly here ,69%
CHNICAL COMFETENCE
10. Al)l executives gqualified =062  ,511
29. People nired for -.810
appearance
50, Systematic promotion - 542 +535
——procedures
RCENT CF TOTAL VARIANCE 4 12 11 11 10 9 677

sacsur OF TOTAL FACTOR 21 18 16 16 15 1l 1003
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1. Sco Dawvid J. LeRoy, "lLovels of Professionalizry in a Sample of Tolevisien

Nowsmen, ' Jdournel of iroadeostinn, 17:1 Wintler 1972-73).

0. Alex Edelutein, Forspoective s in Macs Communications (Kobenhaven: Einar

Harciis Forloy, 1086), p. 53,

w

The rolavant woiias of the prolitic Proiosoor Hall are: Richard H, HA,

"Profossionalizction nd Cuecd ucrotization, " Amarican Sociolonics] Hovily

33: 0000104 (Fobruary, 1900); Richard H. Hal, Cocupations and Sasial
’ 1BE

Structure (Frgelwasd Cliifs, N.J.¢ Prontice Hall, 1200) and Richiard H.

Hall, Craonirntions: Structures and Proccasos (Tnoctvrood Cliffs, N

Preontice=t4all, 197D)

4, Consull Dovid J. l.oRoy,"Measuring Professionalism in a Sanple of Taoloevarion
Journalista," (unpablished Ph. . dissertation, University of Wisconiv-
Madiczon, 187 1), Arpendad in the dhove discortation aire all of the reloevan

cales and koys as well ac a more detailed diccussion of the reszarch literadlucc,
5., Hl, "Pro/esdcionalization..." p. 93-94,
6. Sceo footnote one for rofcrencea,

7. Theo difficulty with madl questionnaira: is of courase wall known. The resporae
rate for this curvaey was 30 p.;:rccnt; w"ni;:h ie similar to other surveys in o
area of brocdeact journalism,.  The principlc s-hort.c:«_nning of the study is
that news directors did not choowe to co-oparate in the larger markets,
Thus, tha findirg:, in this study reflect, at bost, the attitudes of journalists
in the moediurn ard arnadlor marikets, The total usable quoestionnaires firom
187 sont out was 74, Of these L1 individual wore clearly ergnged in the dailv
rituals of journalicrn, [Future studies chould Tollow the tack employcd by
Jotinatone, who craployed o Westy qioctionnaire and long distance telephone
calls, Sce John W, C. Jchhictonz, Edward J. Slawski and Willian W,
Bowman, "The irrofeasional Vialues of Arnerican Noewsmen, " Puthic

Cpinion Cuar orly 503, BRE-540 (Winter 1072-1073),
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8. For an introduction to durnmy variables sce Thomas H., Wonnacott and i-oradd
J. Wonnacott, Introductory Statirtics (Now York: JohnWiley and Sons, 19.9),
PP. or Herbert ia. Blaleck, Jir., Social Stati-tics, Second dition
(New York: McGraw-Hill, 1972), pp. 498-506.

9. Not reported here are the analysics. of the cameramen and miscellareous
category. The resulting factor structure frormn their analysis is more complex,
requiring six factors., Given the wide variations of duties for the individudls
involved the value of such an analysis is minimal at boest.
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