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! . INTRODUCTION .

Evaluation, today, has become an essential element
for the successful management of any project attempting to
bring effective change to a system. “This has.not always
been the case, especial{y in the areas of educational in-
novation.

For many years edugators hypothesized about how the
ills of American educati could be cured if only the re-
- sources were freed up wi h thch to attack the problemws.
Beginning in the 1960's with the Missile Gap caused by
Sputnik and the subsequent questions about the quality of
our educational system,'millioné of dollars in state and '
federal revenui were puymped into educagional innovation.
Most of this money was funneled tﬁrough the National De-
f;hse’and Elementary and Secondary Education Aéts. with
the resources now available educators begah‘applying their
"cures"--reduéing class size, increasing libraries, tutor-
ships, individualization of instructipn, etc. :Initially,

A\

littde was done to determine the effect of all these inno-
‘ ™

‘vations, but eventually it Became appafent that a great deal
of waste was‘occurring or at XYeast dollar’s were'ngt reaping
all that had been promised.

‘Modelé'éggan to appear to monitor the dollars being
spent against what.was‘being produced. For the most parf; the

older experimental design or quasi-experimental research de-

sign was the main tool for accountability. Hindered by,

—~
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elab&r&te sampling technigues, controlled a;d noncontrolled
variaSles, and a reliance on sophisticated'statistical analy-
si;, this'app;oach proved too cumbersome and complicated for
effective projéct éanagement. Even the’garly, ﬁore simple
evaluation design had at least one major fault>shared by
the experimental researchvaesignq the emeasis'q§SAalways

-

on préjebt outcome--success or failure--but often without
congrete inaicatoré of why a project reached a part;cular
outcome. It'wasn't until Robert Stake and Daniel Stufflebeam
introduced theiélmodels, that evaluation pegan to reach its
potential as a manégeﬁent tool. Through a series of project
;epor;s--in;érim, formative, summative, ;tc.--feedback
mechanisms were developeé that highlighteq potential project
weaknesses while the projeét was on-goigg% %nd recommenda- |
tions were made for possible mddificatibns,‘ihus increasing
the chance for a sgcéesqﬁul project outcome.

Interﬁél andjéxternaf evaluation designs were devel-
oped. The for@er primarily for use by the Project Manager
an@ the latter for th;xd-party audit or for\focus on specific

elements of program functioning. Evaluation then became as

critical to program management as PERT, cost accounting, manage-

L 4
ment by objectjives, or any other of the  sound management
techaiques.

The ‘evaluation design for Project World of Work conm-
L]
sisted basically of three elements: ~
s

.
-
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1) .Audit/Evaluati6n Design (Appendix A).
2) Interim Report (March).
3) Final.Report (June).

J The Audit/EValuation Design was an examination of
. ~ ~. ° ’ :
prqject objectives tq determine if they were accessible as

stated. If not; they were modified by the project staff and
external evaluator, and indicators of whethe- the objectives
were being fulfilled were identified. Project WOW's ob-

jectives were divided into two separate categories: Manage-

ment and, PxroYram.

L

The Interim Report served several purposes:
\ ed

1) As an indication of how the evaluation wag
ggjogres‘ipg. ] .
. ' 2) Feedbacﬁ for on-going program modification.
| . N
I ) )
3) To assure that the proper program elements
were being focused on by ‘the evaluator.

The Interim Report was presented i;’April, 1973, to.

~ Mr. Ray Edwards, Shperintendent“of 8cquls, and his agminis~ ?

i f,trative staff: Mg, Charles Pieterse, Program Director;

.Mr. Victor walton, Project Coordinator; and their staff.
Subsequent meetiné; for feedback and modifica;ion were held.
Its focué was exclusively on the proqut manééémpht—objec-
tives. | ,

The Final Rébort, presented in June, 1973, incorpor- -
ates tHe fiﬁdings of thé Interim Report as well as. subse-
quenE f}n@ings on,Prograﬁ queqtives. A variety of techni-

ques were used in evaluating Project World of Work including
-~ o o ‘ N R
-
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interviews, desk study of previous reports, examination of

existing documentation and questionnaires where appropriate.
The purpose of a good evaluation report is not to ~
condemn or accuse but rather to identify those elements of a
pfqgram that were successful for reélication by -others and
tﬁzge elements that failed so that other; don't have to re-

Y

peat the same errors. It is with this purpose in mind that -

4

- this report is presented.




BACKGROUND = PROJECT WORLD OF WORK

’ ) 4

In order to clarify potential semantic dispafities,J
it should be noted that "career‘education" as used by:Project
World of Work preceded the definitions arrived at by Dr. Sid-
ney Marland and the U.S. 6ffice of Education. In fact,
-_vProject WOW's career education was really a means of testing
out an alternative approach to Industrial Arts, called In-
dustriology, and focusing on Grades 8-10.

The concept of'Industriolqufis ﬁot inténded to re-
place industrial arts as a curriculum but rather to supple-
ment, revise aaa modify present-day industrial arts programs.
Industriology can thus be briefly defingd as "the science of
industry,” with a content reflective’of éurrent industriﬁ}
practices.

As Project woW developed; Industriology (Grades 7-10)
remained its prime focus with suéplemental “cafeer education”
-activities planned on ; smaller sGale for other grades. Ex-
‘amples of these are the occupational/career information ac-
tivities in the elementary grades and the work/study, work/
experience.activities for grades 11 and 12.

‘The re&der should note, however, that the term careei
.education, as it appears in this report, is being used |
synonymously with Industriology.

« A brief explanation of the development of Project WOW

was taken from the original grant proposal written#y Mr. John

Faust in 1969:
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Research has shown that the most realistic camer
choices of people are made by those with the greatest
exposure to valid information about work and the great-
est opportunity for self-evaluation.

In 1966, Wisconsin State University, Platteville, de-
veloped a program named Industriology. This was defined
as a study of industry. It defined industry as being

of five basic types: raw material, manufacturing, dis-
tribution and service to products, service to people.

It further determines key activities of industry to be
product development, purchasing, manufacturing or pro-
cessing, industrial relations, internal finance and
office services and marketing. :

The development of the Con-Val World of Work program in
the junior high and early high school program will make
use of all study and materials developed in the Industri-
ology program...The World of Work program will also make
use of selected research studies in occupational informa-
tion and guidance...which identify that in addition to
Industriology there are other innovations in Industrial
Arts Education that may be of significant value in de-
veloping the World of Work program... The development of
the World of Work concept for the Contoocook Valley
Schools will involve three phases: (1) World of Work
opportunities in prle-high school (occupational/carcer in-
formation);* (2) exploring occupational interests for ability and
aptitude in the early high school years (Industriclegy):* (3) de-
veloping skills, knowlédge and attitudes needed for a chosen occu-
pational field and aiding students in obtaining employment (work/
study-work/experience) .* Curreptly in'New Hampshire, schaols of-
fered limited occupational training progrdms usually only:in

Grades 11-12...The World of Work program that is being developed

for the Contoocook Valley Schools will be an attempt to put occu-
pational meaning into all phases of its education program from
junior high school through the job entry vocational frogram...

The retraining of teachers for activity oriented teaching approaches
to the World of Work opportunities, the use of multi-media equip-
ment, the involvement of local businesses, industries and social
agencies as an extension of public education, and the full inglve-
‘ment of vocational gquidance services will put medning into the Con-~
toocook Valley School Districts occupaticnal training program.

4

’ »

*Ttalic, evaluator's addition.
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"COMMENTs:owavE EVALUATION REPORT FORMAT

.and uncluttered. hA section-has beeh included giving

[y -

]

i

. K

The evaluator Aas attemoted:to keep the report

orief

a brief .

overall back?round to ProJect Yorld or Work ’or the ‘reader.

Project oh;é/tives were divided into two general areas:

Management and Prorram.- Each obJective was stated rollowed

by. a summary of the activities necessary for successful com-".

P

| pletign of the dbjectrive and, finally, a series of evaluative ’

comments.on the status.or the objective.

\ The program obJectives were divided ihto industriolory,

"work study/work experience, and vocational guidance.

" Fach

area was dealt with exactly as. the danagement portion had

\ -
been. A Summaky of Findings and Recommendations wasé

ror those seeklnp a general overview rather than the

: ' S
the report < ~ .

[ . |
The Appendix has been kept.::\a\minimum since

port will becomg & portion or a more extenslive Final

r

Reﬂgrt forquOE with a complete appendix.

' -

included
détail of

this re-

Project"
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MANAGEMENT OBJECTIVES

-

One of the major outcomes of preliminary confesences
keld between Project WOW personnel and members of'thg ex—"
fernal evaluation team was a decision to conduct an internal
fofmative evaluation of the project's first two years of

operation. The intent was to gain some general insight into

how the program had functioned previously and to establish

for both the evaluator and WOW personnel a common point of

departure for FY72 operatibns.

Objective I, then, for FY72 was to complete.an in-

depth desk study; supported by interviews to be conducted

by the Project Coordinator, to aésess not only ﬁhe historical
perspectives of’the project but, mosé-important, to provide
the/necéssary hasgline data ﬁhat would ailow for any subsé-
quent possible modification of objectives for the termination
phase of the project. -

A synthesis was. made of a{ailable data and information
accumulated in project files together with the interviews con-
ducted byhthe Coordinator. In his report to the district on-
the status of the project in the Fai};of 1972, the Coord{nator
noted that the project appeared t§ ﬂave been hampered by sev-
eral‘conQ}tions that would have significant'influence on
project objectives for FY72. Although this document.was de-
veloped shorily after the Project Cocrdinator assumed his

position and many problems cited sin the report were later

’ -

\
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clarified as having been corrected, some mention of general

findings seems appropriate.

w e
- Prcject Status in the F&l1 (FY72) - General Findings.

Some general‘findings of the internal fqrmative evaluation
“are presented below since they clearly'‘reflect the status cf
the project at the onset of the final year of act1v1ty

Needs Assessment. Accordlng to the flrst director of
project, an initial thorough needs assessment was not
conducted as a preliminary step in developing the pro-

gram. There also did n@ appear to be any documentation

in evidence of any continuing needs assessment being con- ”
ducted in FY70 or FY71.

T e Project Staff. Since the project began in the Fall of
’ 1970, the project has had two directors, three project
coordinators, two resocurce teachers, and- a number of
changes in other categories of personnel. The varia-
tion in administrative style caused by such staff
changes creates problems regarding «consistency of proj-
ect management. 1In addition, althuugh the fundamental
goals 'and objectives of the prcject continued to em-
phasize Industrioclogy, the process for attaining these
goals varied with the philosophy and strategy of each
‘new key staff member.

Evaluation. Durlng FY?O an external evaluation committee
was developed, and while an evaluation of the first year
of project activity was conducted, the results of that

. evaluation were not documented in the form of a formal

. ‘rapokt to the project staff or the school district. In
FY71, the external evaluation was contracted to EPIC. -
As a beginning step ol their coéntract, new performance
opjectives were written for both process and product
outcomes and subsequently“evaluated EPIC 4id present
an oral briefing of its findings on October 11, but the
final repoxrt (dated September, 1972) was not received
for examination, dissemination and decision on possible
project modification by the project staff until late
March, 1973. 1In both FY70 and FY7l the U.S. Office of
Education/Career Education Division did send a team to
evaluate the project and both the EPIC and USOE reports

+ are on file. A series of monthly status reports, as
required by USOE, were used to provide lnternal project
monitouring.
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. Dissemination. Evidence was found that, in both” the
- - first and second years, attempts were made to develop
_ material that would be of value to consumers. In FY70,
the so-called "brown book" was developed consisting of
- a variety of curriculum materials that could be used
for instituting career education programs at a number
of grade levels. In the second year of the project,
several news articles were produced as well as a formal
news letter, video slides prepared (although not‘-struc-
tured into a formal presentation format or package),
and an excellent article regarding Project WOW was
published in ther Christian Science Monitor. Dissemina-
tion via a resume of activities and accomplishments was
prepared at several points in time and available upon
request. WOW was .also listed in ERIC and other profes-
sional and ronprofessional publications. In the case
. of-most 1nﬁovat1ve projects, the first two years do
. not normally ¢onsist of large dissemination/replication
efforts. This was time of the WOW project with the |
- third year of project operation empha5121ng publicity
and . dlssemmnatlon.

o

Adwvisory and Executive Boards. 1In the first year of
progect activity, an Evaluation Committee was developed
épln FY71 an ad hoc group was organized with the intent
forwarding to the Evaluation Committee inputs’ ‘relat-
<ng to the operation of the project. Neither of these
groups was successful in fulfilling the intent for
which they were formed. 1In short, no formai mechanism
existed for 1eedback from the school and ‘community to
the project staff. 1In general, decision-making had"
beéen®onducted internally by the progect staff, together
with the administration of the supervisory union.
b

JInventory. oIn both FY70 and FY71, initial attempts
were made to account for materials, supplies,.and
equipment. During the second year of the project,

the project director did request such a list from the
project coordinator and this activity was initiated

by Gladys Nielsen, Conval IMC Dirgctor. A list of
equidpment and materials was developed from purchase or-
ders listing item names and cost, but this list did
ot include serial numbers. This list was added to
“and up-dated for FY73. With this material in constant
circulation, it is ¢ften difficult to pinpoint a spe-
cific item's location; however, all equipment has now
been located and most of the software packages.

‘Ms. Nielsen and IMC personnel will continue to add to
and refine this inventory and replace missing or worn
pages indicating materials purchased during Project
WOW's operation.
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Fiscal Controls. In each project year the director

~and coordinator had been asked to create an ex-post-

facto- line-item budget for the succeeding year gé

operatlon using the" State of New Hampshire's accdlint-

ing system fonmat Problems in fiscal management are
due to arise in projects of thi's type from several
sources:

1. School districts are governed by strict
statutory regulations relating to the
expenditure of funds, and it is a reality
of life that innovative projects, regardless
of intent, must function according to these
same regulations. “«

-t

2. . Turnover in key project staff mgmbers nec-
essarily requires their .replacements to re-
examlngpﬁhe project's internal accounting

. procedures, - familiarize themselves with it,
adjust line items, etc.--a process that is
. time-consuming and often frustrating for _
project staff and central accounting offices
ag;y@ll -8 , C

3. Shifts in state/federal accounting procedures
are felt throughout the system as was the case
in FY72-73 when the state of New Hampshire
adopted a new state-wide accounting system.

. !

Project Administrative Organization. The ultimate de- *
cisions regarding the functioning of Project WOW rest
with the central admlnlstratlon of the school district
due to both Iegal responsibility and the necessity to
provide programs consistent with the total educational
philosophy of *the district. The prime responsibilities
for the operational dimensions of the project were shared

',between the project director and project coordinator

withgghe Assistant Superlntendent of Schools acting as
the linkage between the project and central administra-
tive staff.

Linkages with Consumers. While key personnel changes
occurred on an almost on-going basis, consumer school
staffs also changed dramatically. This process was so
"complete" that in both 1971 and in the Fall of 1972,
there were few personnel in the district who could
accurately orient new Project WOW or SBchool staffs to
the history of the project. The destruction of a school
by fire in December of 1970 severely hindered the smooth

£

1<
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integration of program elements withip the district
curriculum, not to mention the shatteﬁing of communi-
cations between consumer personnel. The problems of
moving salvaged equipment and materials, rescheduling
program activities, etc., caused a severe interruption
of program and project objectives. ‘

Goals and Objectives for' FY 1972. Based .n the out-
h )

comes of the desk study and interviews conducted b?'the

Project Coordinator, a major- revision of priorities for o
FY 1972 resulted in the development of what the current staff
felt were realistit goals and objectives for the termination

phase of the project. The goals and objectives were classed

,into four major groupings: (1) Management Objectives,

(2) Program Objectives - Industriology, (3) Prqgrah Objectives

_WOrk-Expefience and Work-Study, and (4) Program Objectives - .

Vocational Guidance.

-

The goals, objectives, tasks and activities encompassed

under each of the classifications were finalizeg by the

project staff by April 1, .1973 (although the management ob-

jectives were available in draft form by November-March, 1973).

The managément/program strategy is detailed in World of Work:

Goals and-Objectives (March, 1973) and included as Appendix A.

External Evaluation (FY 1972). Subseguent to the

finalization of project management objectives for the thirad

and final year of Project WOW, the evaluator developed
{

.

specifications for the external evaluation model tq‘be used

-

during the final year of the project.

\
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In br%ef, the evaluation model reflects the Work
Statement gov%rning the contractual agreement between Project
WOW and thé eQaluation agency. Most important,_%?wevef,
the resulting d;sign and iﬁplementation strategy take into
consideration‘the recsults of conferences. held between the
evaluation team and project' staff regarding the necessity
to feorder prcject priorities for the termination(year of
effort. A y.neralized Context, Input, Process and Product
(CIPP) Model was selected since it provided the most flexi-
bility to on-going internal, as well as exter al, evaluation
activities.

An on-going internal evaluation,sirat y was iméle- A
mented by Project WOW staff with the Préj Coo;dinatbr
Serving ‘as the primary evaluator. All correspondence, re-
ports, memo;anda, newsletters, and the like, were also
forwarded to tée external evaluation tegm for its assessment. .

The external evaluatiom strategy consisted of external
monitoring of’ﬁroject activities (based oﬁ internal eyalua~‘

.

tion documentation noted above), multiple on-site visits re-

quiring files audit, classroom visits, and interviews with
all levels of project participation. It shoJld be noted,
howe&%r, that external evaluation activities were classed
into four phases. |

| The phésed approach was viewed as both necessary and

appropriate®since a significant degree of project effort dur-

ing the initial months of FY72 had to be devoted to formative

16"
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evaluaFiOd activities,‘oriéntation)of new proect staff and
-V client groups to the goals of Project WOW, and development
. (S P . .
- of specific goals and objectives for the final year of opera-
.tion.
\ : > , " .
Moreover, management objectives were "isolated" in an
operdtiénal sense from program objectives because of the
critical need/to "get the house in order" prior to the

focueing of“a%} available efforts toward pfogram implementa-

e, . »

tign. In‘th;§ regard it should be noted t@at program objec-
élvég-wefg nOt.to-be evaluated in an in-depth manner until .
May-Jdune, 1973, at which tims\producﬁs of the final project .
yggr were ESSessed. However,.ékternal monitoring of emerging
prSQram activities and associated products were provided on
a continuous basis ;hroughout FY72.
The resulting evaluation sfrategy is best illustrated
in Appendix A, Phases I-f;; were‘evaluaﬁed prior to April 1,
1973, and the finéings reported in the Interim Report. Phase
. IV activities were concluded in-éune, 1973, and dssessments

of {ts effectiveness reported in the Final Evaluation Report

schééuled for June 29,1973,




MANAGEMENT OBJECT1VE II - DEVELOPMENT OF GOALS\ AND OBJECTIVES

. * . . \ N

Objective. - By Novenler 1, 1978, the project siaff, in co-
cerdination with the evaluator, will kave forrmlated measurakle perfor-
mance cbjectives for managerent and program components of WOW for FY

1972.

Summary of Prescribed Activities. The evaluation team

and the Project Coordinator were to review and modify existing
. . : ~

project objectives, and to meet with program component di-

rectors to develop objectives specific to their activities.

Evaluation. The develdpment of objectives and acti-

vities for FY72 was not mef on schedule due primafily:to the
need to reassess the thrust?og project efforts for the f}nal
year of operation which led to %Ebsequent'wg'*fication of
objectives. Several meetings were héld between the
evaluation team and project staff to attempt to identify and

"

specify realistic objectives for the final year of project
operation.‘ e
| Management objectives were available in drqﬁt form'by
éhe prescribed deadline, and a final draft of programs ob-
’jectives for the fndustriology component wetre available by
November Zg, 1972. .Guidelines for the work experience/work
study/éommonalities component and ‘he vocational guidance
component were not available until. early 1973. In this latter
regard, the major problem in develgping o%jectives for these
components was that these areas function only partially under

the direction of the Project WOW Director with substantial \

overlap into normal educational program activities, thus
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g making the distinction of +where lines of responsibility be-

gin and end difficult. This observation by, the evaluation
team aprlies to administrative as well as operational

structures resulting in nebulous lines of communication and

/)role definition betwéen these divisions and the  project. By
. . . ¢ ~ . .
early 1973 it became apparent that the coordinator would be

_required to specify objectives and activities for thése areas.

Finally, whiie draft versions of the total goals and
objectives document were available to the staff in the Fall
of 1972, the final document, accebtable to both the project
staff and the external evéluators, did not becqme available
until Maf;h, 1973. It should be nBted, however, that com-
poneht Segﬁents.yere accepted as eérly as November (i.e.,
management and induS?;iology progr;h). Copy of the final
Goals and Objectives for FY72 is attached as Appenaix A to

this report.

'

?
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MANAGEMENT OBJECTIVE III -"BUDGET
Objegtive. By November 8, 1972, the project staff, representa-

tives of the school district adninistration, and a federal reprcsentative

_ from USOE shall have established a revised budget that will be comsistent
V 4

with stated WOW goals and objectives for FY 1972. f

'~Summa§y‘bf Prescribed Actiwities. ‘Bafed on the out-

comes of the desk Ftudy conducteqd under_Management Objective I,
the Project Coordinator reviewed budget specifications for

FY 1971 and -FY 1972 to identify any administrative or opera-
tional corstraints upon the projecf as a result of existing

budgets and to make recommendations for plausible revisions

1
H

for FY72. Sgbsequent_to_reaching agreement with the district

administration regarding proposed revisions, the coordinator'

!

was tc submit thestevised budget for FY72 to USOE for its re-
Y . .

view and approval. Finally, the Project Coordinator was to \

~

develop a process for periodic review of the FY72 budget on

BN _
an "obligation/?ﬁﬁénditure" basis. -

\

Evaluatiqa. This objective was accomplished with the
. district administration approviné and authorizing budget

modifications for elements of Project WOW's program.

The Revised Budge£ for Ryoﬁect WOW operations for
FY72 was finally documented and ‘approved on January 17, 1973,
‘eaxly two months after the target date specified for the
accomplishment of Management Objeétive I1I.

‘ In summary, documented revisions proposed by the co-

ardinator shiftgd monies to more realistically'meet the

needs of the project during FY72. Also, the fiscal account-

ability system of the school district was used as well as a
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separate bﬁt ‘correlated prcject budget sfgtem. In the
latter case,_the WOW internal tudget system focusgd uéon a
monitoring system based on an onfgoing assessment of "obli-v
éatedhversus expended" funds on a week-by-week basis. This.
system facilitated close internal mo&itbring of tﬁe project's
fiscal commitments, yet allowed the necessary flexibility to
respond to its needs on a dynamic mode.\\'

Several positive comments were received by the project
_staff from USOE offiéials regarding the project's new fiscal
monitoring pfbgedures which speaks well of the staff and
central office effortsein this area.

The USOE representativé from DHEW Region I (3oston)
was also fully knowledgeable and aware of the ﬁiétorical
‘problems faced by changing WOW administrative staffs and was
most supportive of the érojéct's efforts to revise its fiscal
commitments for FY?Z. The project officer at USOE (Washington)

was also éupportive of these efforts.

Ny
.
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MANAGEMENT OBJECTIVE IV - FISCAL PROCEDURES

Objective. By’Novnembcr' 30, 1972, the coordinator,. approivri—
ate staff, and representatives of the school district administraticn
shall have conducted a review of the district's fiscal procedures as

they relate to the conduct of externally-funded irmovative programs.

Summary of Prescribed Activities. Based on the out-

.comes of the desk study conducted under Managemént Objective
I regarding fiscal controls as reported in the Project Status
Reports (see InterimiRéport, p. B), the Project Coordinator
was to prepare an outline of any district/project fiscai
procedure§ inhibit;ﬁg\the efficient operation 6§ WOW and to
prepare recommendationé for improvement.

Evaluation. This objective has been dealt with to

some extent under Management Objectiye IITI - Budget. Al-
though procedures for improving fiscal management of innova-
tive projects can be and Wwere recommended, district procedures
for the management of the entire school district take prece-
dence, with Project WOW being only one position of the whole:
In early October/NoLember; key project staff submitted
a joint proposgl £5 the central office regarding additional
clerical and bookkeeping assistance. This resulted in the

hiring of a secretary for the project director and students

to assist the project coordinator.
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MANAGEMENT OBJECTIVE V - EVALUATION " a

Objective. By November 15, 1872, the Projecct Cooznzifnator_
- - -> -

shall receive from the exterral cvaluator a design, strategy and time
~ .

sequence of evaluation activities }hat wEll result in.an interim and
final report that will clearly show levels of cchievement in meeting

stated objectives and shall contain recommendaticns for future plan-

- *

ning.

Summary of Prescribed Activities. The external

a

evaluator was to yprepare an audit evaluation design and con-

tract including time/task PERT chart, payment schegule, and /'"

L

any other technical design data required by WOW project

coordinator and/or federal representatives. (I'cc “rpendix 1),

Evaluation. .The external evaluator--Unco, Iné.:
Washington, D.C. (and its Northeast Programs 6ffice at Rye,
New Hampshire)--prepared a master copy of the Contract for
Sérvices and submitted the document to Prdject WOW adminis-
trators and the school district on October 31, 1973. The
master contract included the Specification of Services, a
detailed Work Statement and Budget incorporating modified .
conditions reqﬁi;éé by WOW phd the Govérnment emerging from
prqjecf orientation confe;ences held on October 12, 1972.

A Payment Schedule was also included in the contract pro-
viding for three payments keyed to the cémplet&on of Phases
I and 1I, Phase III and Phase IV ¢ the audit evaluation de-
sign.

Three condifions were listed in Scction VI of the mas-~

ter contract. These addenda were necessary to facilitate

-
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enactment of
the district
uffdertaken.

contract did

finalization

21

' -~ :
the evaluation effort while required reviews by
K4 :
administratiorn and the federal @uthcrities werc

Of special noic, however, is that the master
not include a task/time schedule since the

T

of this guideline document necescarily awaited

completion of project orientation activities as well as the ‘-

development .of goals and objectives for FY 1972. Final copy

of the task/time schedule was submitted to Project WOW in

late November, i972, altbough thé master contract had indi-

cated estimated mandays committed toc proposed evaluative

efforts. [A copy of the final task/time schedule subnitted

. to the Project Director in early Cecember, 1972, for reviecw

and approval

by project administrators has been returned to

Unco and accepted].

As a final note, guestions raised by USOE (Washingto;T‘—\Qﬂ\

regarding the contract were cdiscussed in February-March, 1873.

These issues

included such routine items as the omission of

the USOE Grant Number from the contract, and so on. These

matters were

referred by the evaluation tcam to Unco's busi-

ness Office at its Wash;pgton, D.C. headquarters. No major

problems regulted in resolving modifications to the contract.
\

-



MANAGEMENT OBJECTIVE VI - TIME SEQUENCE CHART
Objective. By November 22, 1972, the Projcct Cooplivié.r
shall have prepared a cime sequence chart for mawagermcni and prograe
operatiorn respectively.

Summary cf Prescribed Activities. Time sequence charts

« for management and program objectives/activities were to be
developed and posted. kThe chart was to include identifica-
tion of objectives and activities indicati;g time and re-
sdurce requirements/commitments for FY 1972. These graghi-
cal records were to ba used gt procject staff meetings for

status briefings on the project ;hd té provide better defini-

tion of personnel roles and responsibilities.

"Evaluation. Time sequence charts were under develop-

ment in October, 1972, for the management segment of the
project and, shortly thereafter, for the Industriology Pro-
gram component. As management and program obj;ctives and
activities were finalized, these elements were included on
the chart. The chart includes a time-based presentation of
objectives and activities consistent with ghe Gogls and

e r/
Objectives document as well as specifyiné outreach, semiﬁar/
workshop/training schedules both internal an? external to
the project. The chart also detailed scheduled dissemina-
tion activities (e.g., newsletter releases, quarterly re-
ports, radio broadcasts, etcf) and operation;l targets for

instructional packets associated with program goals in

Industriology.
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Xs‘of mid-March, 1973, the time sequence chart for
. maﬁagement and industriology program components was complete
and posted. Project staff have not, however, included a chart
for program components and a¢tivities related to either work
study/work experience or vocational guidance.

‘ Informafhétaff méetings have been held to discuss the
status and progress of Project WOW based on the charts. 1In
addition, periodic memorandi,and newsletter releases to
project consumers and administrapors have been used to trans-
mit time-based evehtg and activities to both school adminis-
trators and personhel as well as the public. fSee Management
OSjective VIII=fbf evaluation of dissémination activities.]

- Prior té the inception of Projecg'Worla'of Work, there
" were no positonsAfo; a Vocational Guidance Director and a

P

Coordinator of Cobperative Education. Local: funding is now

~

- 1 o - e o] -
available to continue both of these activitig#s. Mr. Robert

.

McQuillan, Coordinator of‘Cooperative éducation, has been

- .

in that position £t one year and is highly "ctudent interest-
centered" in his approach; Mr. Ed Farhm, Vocational”Guidance,V
_is one of two counéelors in the éonVal school. .These positions
are-shared\jointly b; Project WOW and the ConVa&_gchool. |
Because of the personalities invbived, no serious communication™
problems or role/responsibiiities héve arisen between these .
positions,\?;oject WOW and the needs of the GonVal school. ™

Howevqr, if this element of the project were to be replicated

élsewﬁere. the evaluator suggests that clearly def ined roles/

- : j
< S




N 24
responsibilities and lines of authority be established for

each of these positions in relation to their various project

and school functions.

N
-



MANAGEMENT OBJECTIVE VII - JOB DESCRIPTIONS

Objective. Job deseriptions will Te prepared for cach
position fhnded by Project WOW so that all staff members will have
a clear understanding of their functions and roles relative to the
program. [Target date for attainment of this cbjective
was not specified in the Goals and Objectives document

(Evaluators).]

Summary of Prescribed Activities. The Project Co-
‘ordinator was to prepare a one or two page abstract cf job
descriptions for each funded  project positiop(l Copies of

such abstracts were to be available on file in the coordina-

» RN

tor's office.
Evaluation. This task has been underﬁay for some
time and h.s resulted in either new or revised abstracts—on
all project funded positions. (See Appendix C.) If this
actiéity w;re undertaken éarlier, it might have provided the
necessary stimulus to 1ntegfate staff roles and responsibili-
ties for FY72, particularly with regard to the roles [ ¥
responsibiiities of the eight types of positions funded
under the FY72 budget as well as the roles and reséonsibili-
ties of part-time and volunteer personnel involved in the
vocational guidance/work experience programs of the district.

Job descriptions did exist in the previous years of WW's operation and

these were revised and updated to correspond to FY73 project cbjectives.




MANAGEMENT OBJECTIVE VIII - DISSEMINATION
Objective. By November 20, 1372, the Project Coordana\>
will have prepared a dissemination'stratagy/design that will result

in the proper dvsscmznatvon and diffusion of promising Project WOW

practices to local, state, ard naticnal target audiences.

Summary of Prescribed Activities. The Project Co~
ordinator was to prepare a list of target dissemination groups
and individuals on a local, state and'national\basis. Four
neWslePters were to be prepared and distributed to various’

public audiences. A third major uctivity cal}ed for the-
developme;t of a method of recording feedback from target
audiences to assess 1ncreaied awareness and interest in the .
preducts and processes of the project.

Evaluation. Eight major target dissemination groups
were identified for :ecelpt of on-going information regé&dlng
WOW activities: (a) the Conval Regional School Board, (b)
vaéious civic clubs and organizations in the greater Peter-
borough (N.H.) drem, (c) vocational education and career edu-
cation staff of member schools in the eupervisory district,
(a) staff developmeet committees of selected district schools,
(e) listings in the ConVal School District Administration
Directory, (f) the New Hampshire State Department of Education,
(g) the USOE offices in Region I (Boston) and Washington,

D. C., and (h) various media (radio, newspapers, etc.).

These audiences were listed on a project'"mailing list" for

receipt of most public information communications from WOW.

29 | -
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. - P o O o1 LI VAR .. L, - - . -
everal Iscuecs of 'the Verld ¢of Vovk Cleusletter have beoen

’
[¥p]

prepared and releascd to tarc-et audloncees ond Lo suvnlenontiry’
el
ar®drncies, in

W

. B .y 3 .3 3 - s o~ -
titations, ~rours or Individuals who nad ex-

presscd intersst in the vrofect.  Copy of the Newrletter dis-

tributeé 1@ Yarch, 1673, 1s sttached as Anrendin D. Crwomina-
tion of tie lewsletter clearly Iindileates the wide rance of
profram offerinrs and activities emaratines Crom Project Yorld
of Work.]

Feedback from target audicnces ard other recipients of

Lyt

wOW informational releases has YWween nccomplished on an in-
fermal tasic. To date, the Profect WOUW office has received

approximrately 250 letters for informatleon and materials re-
/

: b
Fardine Che croject, including an abstrac‘ of the project it-
. -JS

self, coples of the newsletters, and cxamination coples of @
the learninr packets celins developed as a scrment of the
Industriolosy Projyrarm component of WOW. A notebook of WOW

publicatlions and releases is maintained in the golect office.

‘

Local newspavegls have reprinted the lewsletter-or seoments

thereof for their own audiences.

»

In general, the lHewsletter is released on a monthly

basis. Distribution of keyv tahget audiepces 1s accomplishod,\

-

by mail while dissemination to hospitals, professional prroups
>

and offices, restaurdnts, etc., 1s done personallv. The

Project VWOV staff has also distrituted copies of the Mewsletter

at sceveral local, rcdqgnal, state and national conferencec

atterdodt by o the gtafty ol forten hawer 2l boon ditctirtihgeed
. .
e
, :
Q -
“ o
- O

> ~S
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. terim, and Final Reports.submitted by the‘external evaluatorsf )

/
,needs in career ‘education in the district. {

3 » .

! :
IIA‘IAGE"TE JT OBJEC"I‘IVE IX - NEED? ASSESSHMENT ‘

-

ObJective. By Deccembenr 15, 1972, the Projcct Coordinato;,
, . ) ' Q
with technical assistance from the project evaluators, skall

“ .o - y . » v " - 3 I d .
rnave prepared a design, stpategy and sequential activities. for
the conduct of an "on-going" needs assessment.
. LS
< _

Summary of Prescribed Activitles. Activities to be under-

taken for FYT2 incluﬂed review and assessments of existing needs
assesg%ent activities'and products and, if necessary, t?e de-
sign, development'and admigistration ofia FYTZ neeqs assessment
to prdvide daté“for determining future brogram needs.

Evaluation. Gilven ‘the time and‘’energy commitments re-

.

qgsred for the accomplishmegt of several other mananeﬁ%nt ob-
Jectives judred to be of major significancg'fbr FX?Z'éroJect

operations, this objegtive was not'formally addreséed inwFY72i'

However, the Quarterly Report§ submitted_to the :USCE, the In-

A} . . . e
and the findings of the on-going internal evaluation system of

'the project wi'll serve as an informal source of identifyinp

' . 52'
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T'_ MAHAGEMEN?,OBJECTIyE X = INVENTORY
Ob]gctive By December 15, 1972, the proaect staff

shall have tnventorzed all tne cquzpnent and matertals ac-

cunulated from July, 1970, by Projeat WOW.
L 1 \ .

P

Summary. of Prescribed Activities. A process was to be

estatlished for recétaioging all items lin a manner consisteht-

with other district proJects and média/instructiOnal centers.
| This activity was to be conducted in conjunction with "phase-

out" plans for Project WOW, the Cchal-Regional-High School

Instructiona ¢teria15-ccnter; Project ConVal, and school

district-aﬁd ¢ rcguiations, A correlative actiwdty (to

be accomplis by March 15, 1973) chlled for the écauisition' ST
of all clearances, contracted personnel and finalization of

the process to accomplish the task by June l, 1973..

.
/

_Eﬁaluat%on. Documentat ion cf project materiats ahd _
équipﬁent ié ava;;abie'frcm:purchase orde;“foﬁms and has been ‘f .
listed‘by iteh and coct,‘ Mr. Matthew Cardoza, Projectloffig;f,
has reviewed and apprbved thf 1ist. Efforts to ubdertakefa_
complete inventory,of Project WOW rescurces in coilcboraticn i
. with the IHC ‘and ProJect ConVal (an ESEA Title IIT media -

project}.have been comoleted with. the mC serving as the central
" eclearinghouse for this activity. _While ‘the existina IMC mainly
5f“;wwmserve$ ConVcl Regional High School‘/the schoolydistrict haé

been pressinp for a district-wide insf"uctional materiald cen-

ter to act.as a central resource center re'nonsible for the

distribptioﬂﬁ control and Inventory of all such materials; and
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-«
-

-the evaluator lends his support'to'th;\ZEh{gal administration's

\

position on this matter. As Project HOW has served nine com-
munities within the district (i.e., Antrim, Benninrton,»Dublin,

, 'Francestown Grecnfield Hancock, Peterborouvh Sharon, and

»

Tenple), the Tinal plan for phase-out ‘must consiger resource

v

distribution, retrieval and inventory on a district- wide basis

to ensure consumers access to products emerving from woz  Such’

LY

a proposed resource center could fulrill this need.
As of March lb, 1973, a procedural - system for inventory
control had not been acconplished by the Project NOU staff.

.

-It had been bhought that an exlsting control svstem would

- be capable of handlinr this task, but careful assessment of
\ this system surgested that a new process would be required.-

) f ._- uince-ProJect WOW is one of the first‘WOrld of uprk
/({V\ ’projects to be phased ouﬁ -certain procedural cuest ons, such _.
" as dispersion of eouipment and materials, have not been'an- .
swered by the Federal government to date. Mr. Cardoza, Pro- 
Ject Officer, has once apain rendered considereble assistenee

[

1in an attempt to re olve suth issues, but it appears thev will
2 ;* $

' linger well beyond project termination on Juneo30.




, out" had not been collected and synthesized by the March 15,

of
MANAGEMENT OBJECTIVE XI - PHASE-OUT =~ -

L]
Objective. By January 10,.1973, ble Prbject Coeordinator,

—___i.___-_
P .

in cooperatzon with represgntatives of the school dzstrzcv ad-

ministration and USOE, snaZZ have .prepared a design, strategy

and check Ztstrof activities for termznatzon of Project World

cof Work on June 30, 1973.

Summary of Prescribed _Activities.. A series of meetings

'was held to dutline milestones in the phase ous process and to

develop a design and check-11st ror related actrvities. Three

additional time-based activities were scheduled for enactment

‘~to complete the phase -out process {see Geals and Q;Jectives,

' Appendix A), only one of which was scheduled for completion

“prior to April 1 1973 (1. e., collection of a significant por-

¢

‘tion of relevant data required for phase -out activities).

Evaluation. The. initial 1nformal fact-finding meetinF
/

for discussion of phase-out procedures and recuirements was held

_February 21; 1973 The project was represented by the Director,

Coordinator and’ Resource Teacher. The district adninistration

was. represented by'the Assistant Superintendent and Bookkeeper/

rAccountant, and the USOE by its Field Officer out of Region I

(Bostoﬁ) A subsequent meeting with the Fleld Officer was
held on June 12 ror final Phase-Out plans.
| Collection of data’ and information required to facili-

tate closefout-procedures is being coordinated by *the Project"

*

' Coordinator with assistance from'the project staff. A "sipni-

-ficant portion of relevant data neces »arv For nro1ect rhase- .

35



: - 33

\. ’ . » . .

\ oo . o .
1973,\deadline; However, rcauired data and information was ac-
cumulayéd and syntheslzed by the prescribed May 7, 1973, tarret
date. Administrative negotiations between the district and

USOE against a June 7,-1973,'comp1etion of required activities

LY

were conducted to the®apparent satisfaction of the Project

Officer:as of June 12, 1973. . - .

£

RIC .

v ‘ : 2



,MANAGEMENT'OBJECTIVE XII - STAFF DEVELOPMENT ‘

Ohjective. éy February 15, 1973, the nroiect.stafffano
selected school district personnel szZ receive tratnznq and
erperzence through in-service workuhopv; conferenéé# and other T

means of input related to vocational.-dnd career education.

. Sulmmary of Prescribed Activities. Conferences related

to vocat;onEI and career education, decision-meking and evalua-~

tion/dissemination were_to be’atfendeo by;staff andkdietrict

personnel. In addit;on; a series of workshops in wood craft

were to. be sponsored by Project WOW for'classroom teachers.

The purpose of these and related activitiés was to‘convey

participant awareness and interest in the current statue of

vocational and career education 1n.the state, the’region, and;

nationelly»in an effort to promote awareness and interest within

'the district. | | | |
Evaluation; Severai‘state,’rebional and national con-

‘ferences have been attended\Ey the project staff. Among ﬁheee’

. were the hational Conference on Career Education - (Washiné;onf

‘ D.C;), the_National Coordinators Conference for Career Educa—

‘ tion-(Warrenton Virginia), the Regional,Direcgors Conference

for New znglad'd (Pawtucket Rhode I'sland’), the SoUthern New

Hampshire Staff vaelopment Conference on Career qucation

' (Concord, New Hampshire), the New.England Industrial Arts ahdi

Career Education Convention (Bedford, New Hampshilre), a Career‘

'.Education Program at Pawtucket Rhode leand, and a similar‘prof

[

pram at Syracuse, lew York.

L

37,
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‘tives of the project staff (all levels), but also by principals

. 35

~

These conferences were not only attended by representa-

‘and teachiers within the district (i.e.’ Pavtucket, Concerd, and

Syracuse). Additiodnal conferences will bc attended by district

" personnel between April and June of 1973. A total of at least

.eighteen staff and dis&rict personnel have teen represented at-

tion have been offered fo distpict personnel- including adminism

-

these conferences to date. /
. : 7
Yorkshops and proégrams on career and vocational educa-

trators, principals and'teachers and were an obgious plus fer
ProJect'WOQ and the district.

bs.a final opservat;on,~several district personnel, in-
cluding administrative‘ae well as instructional personnel, sug-
gested to the evaluators that Prbject‘wow'héd taken hold in
FY72. Some even'felt that the principals and teachers would'
be sufficientlv knomledveable as well as interested in ‘carry-
ing o; the programs ;eing offered by the project staff after
WOoW .has officially terminated its activities in June Qf 1973.

As one teacher noted "We no loriger go to WOW only for money

for field trips (although field trips remain an 1mportant seg-

.ment of the prograrni). We_are involved in workehops and 1n

developing 1h§tructional'packets for use in our classrooms

this year as well as 1nkthe future."

. -

-~



’ : PROGRAL O3JECTIVE I - IHDUSTRIULOgg

1

Objective: " By Vévember 24, 1972, tie Prograw COnquLant

will deveZop in wrztzn; a series of goals on tne ?tn grade

- Industrzology Program.
a

Sumnmary of Prescribed Activigies. The Program Consultant

was to devélop'a progran design with objectives for "The Study
v of Industry" program for Grade 7. This program was to 1in-
‘clude 1nstructiona1 conponents in (a) hiotory and development
of industry’, (b) functions and 1mp11cations of industry, and |
%(c)‘intérnal organization of industry. A_proéram desigp'with
ob{gctives was‘;lso suppoSed to be developed for the elcments
~on classifications of industry including (a) Raw Materials,
(b) Manufacturing, (c) Distribution, and (d) Service.

T ~ Evaluation. . The goalé devéloped for the 7th Grade In-

gustriologyAﬁrogrém were a modification,andagxpansion of those

H

developed 1nitia11v from the University of Wisconsin's coneepts

of industriolory. Project WOW's general goal§¢?br 1ndqs£riology .

include . : S r

Lo_ To deveilop in eaéh'student an avareness amd
understanding of the,development of industry
and its social and moral oblibations on

soc;let;y,!l , - : \ !
o' To develop an awareness within each student of = -
. one's role as a wape earner in todav s society.
- : m’« . ,.t~:
. e To expand each stuﬁén% s, self- confidcncc by
. ,.havig each spgdént work in -arcas requiring -
T _resp sibilitieo ,
62 To develon within the student an awareness
. an& rthe L*l‘L" to L~sti",u‘sh cuality of ;
-prpducts. . . ; o
, ’ ,
» . . A Y ' ! ’
. L ,
’ gt >
- — 3q !
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S ... . e o create a-situation vhere student s Work -
o necessitates the need for joint cooperation' -
o ,vand communication Ll . '
e e . To develon business exuerz/;ge ‘and ine

contacts by controlling ahd perati hqir i SN [
wan company ' :

.o ;?o deVelop student awareness of. Job opoortu—
nities within the defined unit oP study.

: S In’the evaluator' inion thése goals 70 | well beyond ' .
SR | v :

those stated by the University of Wisconsin in terms of their

comprehen°iveness and relation to total industriolory concept

“ .. . -

As will be stated later in this report this is.also the case

™

with specific 1ndustriology units developed by WO“ as gompared 1\' ;;
‘to thooe developed bv the University of Uisconsin A complete
organization chart . for thes"Study of Industry" Program can be.4
found- in Appendix E.' ‘_"'_ f < £ . ;\ : ,e
The ytudy of Industryfwas done in terms of activitf@% '
or industry (history and develooment,‘functions'and implica-
_‘,. : tions, and internal organizat{on) ‘This was completed onlyt
i " in the Fome Economics/lndustriology Project., Jghngﬂavv, Pro-h
o . gram Consultant and Is. Loretta Grace, Home hcqpomics teacher y
- 'ﬁ at. Peterborough Antrim 4iddle Schools, collaboratea 1n the .
‘ de;;lopment’of’ﬁrogech objectives and actiVlties related to’
7 several areas of industriology--i e., ‘raw- materials, distri-_
.2

/bution-/manufacturing, etc.' rr‘hc';' rollowinp is 4n explanation Lo

/ of ‘the project from the ”ow Jewsletter (June)

a  Two conpeting companles- were. orpanized to develop
companies relating to the Food Services Industry.
A Tean™ home cconcnicn students called their cem-
pany, "Grannie's Grinder Gallcrv" and niyT Team" formed,

L

-

-
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'Serve~A-Sub’ Comnany. “ach srdup conducted am _ .
election cammnaiyn to deternine its officers: The
fficers of "Grannic's Grinder Gallery" cornony
were: Presldent, Swen lampson; Vice President cf
sianufaeturin., iriva Beccher; Vice President of
. Sales, xelly Rathbun: Corporate Secretary, farah
Franklin and Trecasurcr, Danette Doriovan. "Serve-
A-Sub Company" elected: TPreslident, Keley Drooks;
Vice Presldent of Manufacturlinre, Cindy Incalls;
*  Vice President of Sales, Kim Kolb; Corporate Cecre-
fary, Glorla Lodge and ‘‘reasurer, Sarah Vloodward.

Following the elections, the company held meetings
- to discuss the many matters relating to the dgﬁani-
zation of their companies such as the sellipg of

stock 1n order to get working capital. Shanes were
then sold to friends, parents and teachers for $1.00.
After the sale of =ztock, the resulting capithl was

used to purchase the necessary suppllies and ingredients
to produce the product. . ‘

(R

The étudcnt body was then polled tb find out the kind
“of grinders "consumers" preferred. Roast beef was the
favorite and ham followed a close second.

An advertising campaign was then conducted. The P53
bulletin boards were decorated wlth poster commercials
Antepded to persuade consumers to ;ping your roney,
ifay 16 and buy a llam Grinder fcr 5 or a roast beef
grinder for €5¢." - S . '

A prciiction line was then set up and the girls pro-
duced 96 roast beef grinder$ and 111 han grinders 1n
short order. ’ ’

. . 4
The result? ... All 207 grinders were sold on ‘Jednesday,
May 16, and after reviewing their bookkeepins, the/
" offigers were pleasced to, announce that on 95 shares of
sto@dk they wculd be able to pay a dividend of a
whopping 40¢ per share. -

'

Although only one such project was developed, it was

done in such a comprehensive manner and met with so much success

that it should easily servé as a model for subsequent efforts

by teachers in other CStudy of Industry" projects. -

Specific*objectivés were not-developed‘for cach of thq\

~

fgur vrosrar clements on classificallion o Industry (raw materials
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manufacturing, distritutlion and service). They do exist,
. .

however, for each industriolofy urit separately such as
paper nakins;, leather craft, and home eeonomics as well as

for partially developed units in aerospace, metals and graphics.

PhOGRAﬂ OBJ;CTIV? - TODUSTRIOLOGY - ATAREIESS
]
Objective. By April 10, 1973, all Industrial Arts,

Home Economice etaff and selected administrators, departmental

cnairmen and other staff will develop an awarenecss of an in-
' ’

terest in tie Industriology Program.

Suhmary of Preseribed Activities. ihe Program Consultant
was to distriBute coples of written progran cémponents tc each
Industrial Arts and llome Lcononlcs staff member, administrator
and department heads. Projecﬁ WOuW's Coordinator and Program
Consultant were éo hold a-serles of department Eeetings on
the development of éhe Irndustriology program with facu?ky, ad-

ministration and department heads.

Evaluation. Thls objJective was achieved. Written pro-
gram components-wvere distributed‘to ail Industrial arts/home
économics staff, administrators, etc. These packages also
contained an Outline of Program, Program Goals and an Explana-
tien of Industriology. In subsequent interviews with thé eﬁ;/
ternal évaluatbr, selected mempcrs of t11s obJective';,audiences

not only expressed an understanding of indust}iology as an alf

LY

tefﬁative, but also a commitment to the implémentation of the

« concent within the district. \
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Only one f‘o*"mal nenqumcntal meétlng was held, (Iovem—
v /

‘ber 7) and no minutes wene fch ﬂeeLly onday acﬁ Pridav

_ meetings were held betviegn the dlstricf s Indust lal Arts:

staff and JOH‘s Progranm

_———

PROGRAM OBJECTIVL - LIDUSTRIOLOG

ObJective; By JaJuary 289, 1973 {ée ‘program 5vnsuitantf

wiZl in coZlaboratton 3ﬂtn three seleéeed Inauatrzal 4rﬁs'

=

teachers and two seZeated Homz aconomzcs teacherd, dcvelqp a:

/ -

fiearntng actzvttJ pq ket on the nzhtori,and development oJ

'1nduutra. ' // v‘// ' : 5
.L = / 4/‘ ’ . ’ . . ; . -, -
’ - Summary of Prescribed Activitles. For this objective to

~be completed a learhing padket entitlcd “Hfstéry and DeVelop-'

ment of !Industry" which included a) performance ob1ecti es,

!

b) un%t out¥ine, c) atudent‘activities, d) teacher preganatien,

e) resources,, ) tine schedules and g) list of gupp;y‘heeds.
: f

.lhe Program uonsultant in collaboration with three selected

: Industrial Arts teachere was to devc’op programs for. each of

the four claosifications of 1ndustry contajninr Lhe criteria
. ) \
cited above., N e B

: : " Ca i

Evaluation The‘development of a learning packet in

\
"History and Development of Induatry is misleading It

'seems to suggest a rocus on the hi torical change taking pléce

in induqtry oyer the years.' If- tnis is so, tnen thig particu-
1ab objccti&e was net meti The Program Conoultant suégésts'
-thau elcnents of industrlal ﬁistory and developﬁent ”erc 1ncluded

in the lionme Rcanomlcs pdCH&ge in conducting such activ;hies as:
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assembly line proccdures, food storage techniques, sanitaticr,
N . .o _ . .t

quality control, 'ao& safety.

%

This may be stretchinb the point Some, and suhseqaently,

this objective should have been more exnliCit in terﬂs of
. !

‘what were the outcome expectations. |
i Complete oaoxets were deve]opeo by the Prog rem Con-‘p- ’_Zi

sultant, two liome Economics teachers and three Industrial |

Arts.teachers.in the areas of: 'peper making, leather’oraft,

and home economics. ”””mm_ ' c '?

e
T
Trel

e
e
o,

and graphics. Some of the packets were deveioped on an indi-

_ < _
vidual-basis while others involveo several peop}e workinf co-

peratively% One problem appeared to be coordinating time

| schedules of those teachers who participated, and this may

have contrlbuted to more indiyidual effort.. All participants\_‘
involved did meet on Honday and/or'Friday to critique. each
others work to date. This effort produced some-of the most

‘Impressive-products of the industriology component of WOW. e

' CommentS'made:by teachers/admihistrators interviewed by the.

'evaluator-as well Es hisfown subjective opinion based on re-
r ”I? ¥ *

view of other learning packets of this tvpe-igdicate that .

the Program Consultant and ﬁeachers involved in Ohis effort .
s

. deserve special praise. The pacVets are Ccuplete (objectives,

'ﬁnit outlihe; activities, resources, etc.), containing eyery-.,

%

thing'eny teacher: would nceced to conductuan effective lesson.

rg,

.Building adninistratsrs said thed

teschers were nmawing o rréat

~deal of use of most of the paclcts-and.had only positive
. : . Lo . .o ,1

~

[}




Y2
comments regérding the packets. As evaluator, I cannot
emphasize enough the high quality of the packets that have
been developed and encourage the reader to obtain copie&
from Project World of Work. |

NPROGRAM OB&ECTIVE - INDUSTRIOLOGY-ELEMENTARY PROGRAM

- ObJective. By June 1, 1973, elementary administrators ard

1

teachers will develop an understanding of career education and its re-

lationship to elementary classes.

-

Summary of Prescribed Activities. Thé purpose of this
bbJective'was primari;y.to develop‘antinfofmation program
on career education ét the eléﬁentary level. The WOW Project.
Coordinator, Program Consult;nt and Guidance Counselor were
to distéibute a variety of publications and program materials
as well as develop a 1list of available career edﬁcation ma-
terials for all elementary teachers.. A weekly series of
workshops beginning in November on project planﬁing, use of
toofs/ﬁaterials was avallable to all elementary staff.

Evaluat{gn. A varlety of approaches was used in an

attempt to meet this objJective. The primary emphasis of
" Project Worig'of WO;k was dﬁ“the concept of industriology for
stuflents" in Gfades‘7—10, but to proVide}co;tinuity, it was
necessary to begin to build an awareness of vocational/career
educaéign at the elementary levels.

A Resource Guide was prepared and distributed to all
principals and contained a philosophy of occupational/career

education; teacher/student activities; and a bibliography.

P -
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The principals also received cbbies‘of the "Yellow\Pages of
Learning" published by the Group for Environmental Educa- |
tion, Inc., which provided various career infgfmation. A
lﬁstof all occupational/career education audlo-visual na;
terials at Project WOW and in the ConVal _guldance office were
distributed to all teachers and principals Beginning in-
'Septemberﬂthe Program Consultant made a presentation‘regard-.
ing Project WOW to every school in the district and provided
them with a WOW -Notebook detalling various aspects.of the
projJect. Tapes were also developed for a radio presentation
on "An Explanation of Career Education." 1In addition, the
Program Consultant and Project Coordinator made periodic on-
site visits to various schools. and produced a World of.Work
Newsletter. 7 o . x .

Betweeri November 7 and March 21, weekly workshops were
.proﬁided by Mr. Ed Gienty for teachers in area elementary/
middle schools. Although primarily focused on woodworking,\
these uorkshops attempted to provide manipdlative experiences
.that*teadhers mignt encounter while workin wi-h elementarj

pupils, selecti -%d_purchase of materials, and the use ofe

"tools.

PROGRAM OBJECTIVE - FIELD TRIPS

ObJective. "4 aseries of fteld tmpe related to carper/vocatwnal,-*'

educatzon will be sponsored and supported by Project WOW.

Sunnary of Prescribed Activities. The Program Consultant was to

develoo and distribute to each*princibal a WouW philosophy on field trips

as well as a field trip request form, and this phase of the objectlve
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would be considered corpleted if a minimum of 30 reguests for support
of carecr education related fieid trips were receivéd. The Program
Consultant and (Coordinator were to devslop and distribute to the en-

tire faculty ijfornatioﬁ\on developlng learning packets resulting in

six such packets being pr‘odu{'ced and distributed.

Evaluation. A copy of the WCW Field Trip Requezt form,including
the brief explanation of fleld trip philoscphy,is included in Appendix F.
The forms are clear and concise, and contain information for both ad-
ministrative (dates, times, places) and program (objectives,.report feed-
back) accountability. A total of 33 field trips were sponsored by World
of Work this year and records are on {ile for each in the WOW office.

- In Interviews teachers and administrators alike thought the process for

\ requeétiﬁg such trips was well thought out and exped;ent. Letters from

most teachers and students after the tﬂiﬁ.provided a high degree of

feedback on their effectiveness as a tool for disseminating‘occ&pational/
: N

career information. One tedcher noted that "as a result of a WOW

sponsored field trlp to Logan Alrport his students had identified cver

180 reléted careers" an experience difficult to match in the normal

classroomﬁ Most field trips were also disseminoted in pericdic wdw /

Newsletters.

Six learning packets were developed by teachers in the diétnict
that related to various career areas including: Oceanograrhy,
Business Education, Business Mathematlics, and Bee Keeping.
Individual absﬁracts for each packet were not developed al-
though the packets were described in the WOW Newsletter.

Proco:dures for <he develorment of learning paclkets

by teachers were mailed to*2ll administratores and teasQi:s

A}
'

y
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and the WOW Notesbook also stated that money was available
for such purposes. The main reason given for—the liditead
teacher response was "limited time availlable for such extrs

activities" and the fact that prrogrammatically there was no
. _ ,

large cmphasis placed on this particular element.

e e e T

O

ERIC

Aruitoxt provided by Eic:

dbk



PROGRAM CRJECTIVE I - WORK STUDY

Objective. The Werk Expericrce Program will offer Llth and
12th grade students at ConVal High School an  oppertunity to integrate-
into their course outline, on-the-job training experience.

Summary of FPrescribed Activities. The Cooperative

Education Coordinator will use a variéty of techniques through-
out the school year to make students awé;e of the avallability
of thils pregram. He will also be responéiple for contacting
potential employers 1in business and 1ndustfx\for thelr co-
operation in the program. In conjunction wieb the employer
individualized training plans and quarterly evaluation forms
will be developed and completed.

Evaluation. 1In order to avoild possible confusion, a

clarification of the difference between work experience and
work study programs may be necessary. 'In the work exrerience
program basically, a student has an individual training plan
or profile, a set of objectives to be completed ih a year,

he 1s salaried, receilves one credit per year and must work

a minimum of fifteen hours per week on a release time basis.
Program participahés usually are Jjunlors and senlors. The
work study~program is also release time but carrics no credit,
no minimal hours and no individual téaining plan. The funda-
mental thrust 1s economic and the Jobs are for the most part
the same as those for viork experience. Whether a studgnt 1s
work study or work experience depends on what his/her goals

are and thelr class schnedulo.,

44
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Work Study/Work Experience themselves dé not appear

.

in the school catalog. 'Ihstead, they are described under
the heading Diversified Occupations. &he_Cooperative Edu-
cation Coordinator did not see this as a serious prohlem,
_and'of the students interviewed, none learned of thé-programs
" through reading the catalog. It stould ‘Ba noted that personal
conferences between students and ﬁhe‘Cooperative Education (CE)
Coordinator'occur,frequently,’exhibit ahkair of ease of com-
municatioh and rapport.and, on the surface at least, have a
‘minimum of formal structure to them. The CE Coordinator has
on occasion submitted articles to the newspaper, mainly re-
questing participation from employers rather than using it
extensively as a public relations vehicle. . v
 Most of the students seemed,to have learned-of_thé
f prograhs fromvfriends or the program'orientation a: the
| 'beginning of the school year. Nohe of the students inter—
‘viewed were: referred to the programs by the guidance depart--
v-ment. HoweVer, bi-weeklj meetings are held between the CE
Coordinator and.the Vocational Guidance CQ_]nselo; and

_some students }nterviewed;.all indicated that they had im-
‘ proved significahtly'as a result of their participation
in either the work: study or work experience program. . .
The Cooperative E ucation Coordinator has contacted
and enrolled_approximately rigty empioyers_in the program
ahd‘ninety out of seven.hundred studehts in ghe»Cthal High

e

.80
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Schocl., A cample of work experience activities include:

ball bearing Inducstry highway nointenonee
hospital custodian small business (stuidcnt-
estate maintenance o operatcd garage)

garage (several) mason

carpenter sourid technicizn (movies)
electrician (residential) electronic technician
plumber secretary

grocery store cook

restaurant landscaping

The CE Coordinator developed, 1n cooperation with
WOW staff and participating employers (a) 7-10 individual
training prefiles fer specific occupations, (b) a Parent/
Employer Releége Form for WOrkuEfperience and transportation
form,‘(c) Work Experience Training Agreement, which anmong
other things, outlines recponsivilities of the student, parent,
téacher; coordinator, schcol and training sponsor, and (d) a’

Supervisor's Rating Chart. Coples of all forms are inbluded

in Appendix G.

PROGRAM OBJECTIVE - CCOPERATIVE EDUCATION TEACHER/COORDINATOR

Objective. A Cooperative Education Teacher -- Coordinator will

be responsible for designing and tmplementing Work Study/Work Ezperience

i

and "Commonalities Programs."

Summary of Prescribed Actlvities. The CE Coordilnator,

in cooperation with the Pyroject wéw staff,will prepare a Job
description for himself. He will also prepare trailning pro-
files and ‘place 25 students in grades 9-12 into community work
experiences (credit) and 50 students in{the same gradgs in
work study experiences (nongredit). A pre-post test format

B T e TR 12 T TR ERPR I
and oupleyer questiconnoire will te deveoloped wnd edministe

(93]
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to determine that students have increased their-awareness‘

LS

and intent in target vocations. The CE Coordinatoz“w-ill,also';T

prepare and teach a course 1n "éemmonalities".to all'll-ié
grade vocational students. qtudents will demonstrate,mea-
surable progress ‘with regard to their awareness and interests
"common" to all vocations and careers.

Evaluation.. A copy of the Cooperative Education'Co;

ordinator's Job'description,as'weil as Jjob descriptions for

other members of Project World of Work is included in Ap-

pendix C

Although over ninety students were placed in work

data was gathered that would indicate_increased awareness/
interest inhtarget vocations on the part of_students and no

employer questionnaire wa's developed.

3]

; éxperience/work study programs this year, no apparent baseline.

Yo .

Commonalities or Life and Career Planning was a re-
£

quired cd“gse/for all students in the Vocational Education
\
‘program. Its primary focus was an attempt»to provide a .

transitfbn betwﬁen school and commerpe or world of work.é It
pi - \, o " -
emphasized those areas common .to most occupations (fringe

-

benefits, wage laws, taxes, etec.) as. well as ways of ob-

i \

taining and evaluating Jobs and was offered for two mods

]

once a week.
Two of the students participating in the work study/

work experience program indicated,they did not know;they _ ;“f

'wereﬁsupp0se5 to be 1in the ‘courses thHe others were in the

3

~

CAT

-
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x . PROGRAM OBJECTIVE III -
<L - “VOCATIONAL GUIDANCE- CA?EhR INFORMATION CENTER

- ObJective. Before the t)

vocational guidance counselor, assisted
»
: develop gutdelines for a career informgyidn center at ComVal Regional

ton of the WOW project, the

the IMC eovrdinator, will

. High-Sehool.

.lv

Summary of Prescribed Activities *5@he Vocational

Guidance Counselor will obtain ‘career information materials -
consistent with the vocational programp offered at cdhval
Regional. A sound—slide presentation describing the ¢areer .
information center’ materiars and how they are filed will
be developed along with a . card file on career materials
_-Each card will contain the title of the occupation, DOT num-

ber, where the career information is stored, and in what _

_. form—-i.e > pamphlet filmstrip. The occupations wiil be ‘*\1
_listed in alphabetical order under one of the 15 occupation_

-

.clusters.

” ’ ' ’ K

Evaluation. A sound-slide presentation is available

PR R,

Lo for the ConVal Vocational Education Program, but’ not fo" career,// '
_ education as such. A sound- lide presentation on the career
information centeg;is_planned but has not been completed to
date. Abibliography‘of.career/occupational_matgrials aVail-
able was reviewed by th; evaluator. The materials are 1in
several media: tapes, pamphlets, books, films, slides, etc.

They represent a- broad cross-section of careers/occupations.

A copy of the’ proposal for the creation of a career/vocational

-

o information center is included in Appencii Hilﬂﬂa{erial from
. ’ : p ‘ N

‘-l
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this center and the cistrict media center will be housed in

.52 . .

the same area, thus’ providing ready access to a numEer of

. schools. Career materials have been cataloged in a card

file in.the-Vbcational Guidance Director's office_and were

examined by the evaluator. : S o
' _ ‘ ' ’ b

[

PROGRAM OBJECTIVE - VOCATIONAL GUIDANCE AND CAREER PLANNING

e SﬂLng}jgg;. The vocational gutdance counselor will define and:

design a coordinated echool eareer/vocational gutdang.wprogram for
ConVal, aaceptable to school board and administration.

Summary of Prescribed Activities. 'By May; 1973, the

N

- Vocational Guidance Counselor will, with appropriate technical

assistance and in coordination with other district guidance

'personnel, develop and haveoprepared for implementation and

as a product for dissemination and diffusion, a model of
clearly defined performance obJectiWes for the development

of a well integrated and coordlnated school career/vocational
gu}dance.program.

. Evaluation. ?his(particular objectlve is still pretty

- much in a planniné'stage aithough:a first draft copy of per-

formance objectives andiprograﬂ'goals have been deVeloped.
The Vocational Guidance Director hopes to have a completed
draft ready for submission to the school board by August.

A group guldance activity is.being developed for

‘girades 9-10 to parallel the existing commonalities course
for 11—12 grades and video ta ping 1is being done for the

“earcer information center.

-
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FOLLOW-UP SYSTEM

GOAL - To provide a means of gathering two types of
Information of value to the school:

A. Information on the kinds of occupational,
educational, and trairing opportunities
which former pupnils have pursued and found
desirable. .

4

: B. Information which allows us to appraise and
) evaluate the experiences which former pupills
had while in school.

VOCATIONAL ORIENTATION PROGRAMS

'G0AL - To or~ganize and conduct articulation and orien-
tation programs én vocational education for -the
purpose of: .

A. Aiding the pupils' personal and social ad-
Justment to a new environment.

B. Givirg puplls and parents general informa-
tion about school personnel, activitiles,
facllities, courses, and curricula.

STUDENT PERFORMANCE RECORD SYSTEM '
GOAL - To develop a system of data collection to be
used 1n assessing individual programs and to
supvlement the report card system presently
used at ‘ConVal Reglonal High School.

‘ASSESSMENT OF THE NEEDS OF EXCEPTIONAL STUDENTS

GOAL - To identify exceptional studghts enrolled in
Grades 9-12 having special needs in the areas
of physical, emotional. and /or mental capabili-
ties. _

DEVELOPMENT AND ADMINISTRATION
OF A SCHOOL-WIDE TESTING PROGRAM

GOAL - Established a school-wide testing program to
alid in the following decisions-classification,
evaluation, self-awapeness and selection.

CAREER INFORMATION CENTER

GOAL - To establish a center for career information
materials and a disseminatiion strategy for the
effective use of this information by those within
the school, who *nfluence the career exploration
and decision-mal..ng of students.

Q .
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ERIC
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GOAL
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JOB PL!

CELENT

To enable vocationzl students to malke a planned
transition from school to the world of work
through eifective placement of students in the
labor market--in a real sense, the end product
of reacdiness for vocational planning.

o~

h
-J
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FINDINGS AND RECOMNIE!
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MANAGEMENT OBJECTIVES

OBJECTIVE I - DESK STUDY

Comments and Reccmmendations:

-
An in-depth desk study was conducted by the Project Coordina-

tor shortly after EExeming his position and resulted 1in the

deve}opment of an 1n-g\use document, Project Status Report.

As could be expected, ﬁ%ny problems cited in the report were
later clarified as having been corrected. The advantage to
this activity was that it brought those parties most di-

rectly invoived witH’Project WOW (diétrict administration,
project staff,_schdol administrators/teachers) together for

a clarificatioh<%f the 1ssues raisedAand cleared the way for
any subsequent modifications in the last year of program opera-

tion.

’

A needs assessment at this time seems inappropriate. How-
ever, if consideration is being given by elements of WOW, a
limited needs assessment focusing specifically on those ele-

ments might prove informative. .

. ) | t

Although the numerous changes in project staff (two directoré,
three project coordinators, two resource teaghers) did not
cripple the project, 1t could not help but hinder efficient
program functlon and a smooth contlnuum over the three years.

Staffing is a delicate prodess;and while no dhe can predict
(

/

(D)
e ¢
o
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what shifts will occur over the years in project adminlstra-
tion, other programs should take note of WOW's experience

and attempgﬁto compensate.

As was noted in the introductioﬁ,evaluation is a valuable
management tooi, even retrospective evaluation. No report
was forthcoming for FY70 and the EPIC report for FY72 was
so late that 1its recommendatilons cbuld not be considered

possible program modifications. Tighter control over evalua-

t18n procedures (internal and external) and reports is needed

if maximum usage 1s to be made-of this activity.

-

While 1t is true the firsf two years of a project are not
oriented toward dissemination, the third_year definitely’ is.
FY73 saw the'development of a verb professional Newsletter,
staff presentation and continuation of prior dissemination

~

efforts--i.e., ERIC, newspaper articles.

No formal Advisory and cxecutive Boards for 9ommunity/school
fezdback were established. ”Previous experience has shown
that such Boardu can increave local oupport for innovative
progLamrfho well as lead to local pick up once federal/state

monles expire. vorth Country hducatipn Services (Gorham,

New Hampshire) model might be useful in this respect.

Ms. Gladys Nielsen, ConVal IMC Director, has for the past
two years been in the process of up-datving and completing
an inventory of Projoct WO n&t%fials ol oequivment. The

inventory now consists of brand name and cost taken from the
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purchase order but sheculd te exparded Lo lnclude serial

&7}

numbers in case the schcol distric. zlready owns similar
brand materials. Each plecce of egquipment should be clearly
marked as having becn purchased with federal funds by Project
WOW. This will eliminate a great deal of confusionﬂshould
these items be reclaimed at a later date for another federal

project.

Given the problems cited éarlier in the report regarding
fiscal procedures, the project staff and district adminis-
tration.still succeeded, not only in clarifying fiscal
procedures, but also were praised by USOE fer Phe compre-

L 4

hensiveness of their budget/accounting procedures.
\

OBJECTIVE II - DEVELOPLENT OF GOALS AND OBJECTIVES

Comments and Recommendations:

The davelopment of objectives and activities for the entire
Project WOW FY72 were not.met on schedule due primarily
to the need to reassess the thrust of project efforts for

the final operational year.

While most of the goals and oRjectives for FY72 were well
devéloped and” contained performance criteria, there appears
to be a need to focus more on student impact. No baseline
data from FY70 and 72 related to student changes in attitude,
academic performance, etc?, was availablé. A limited study

by vocational guidarce staff on a sample of students over a

LC ¢
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two- to three-year period might provide valuable data to
Justify continued local support to such WOW clements as

‘work experience. ] ‘

OBJECTIVE III - BUDGET ’

Comments and Recommendations:

Dp?umented revisions proposed by the’ Coordinator shifted
monies to more realistically meet FY72 project needs;.,In
addition to the school district's fiscal accountability sys-
tem, an on-going week-by-week "obligated vs. ekpéﬁded" sys-

1

tem was set up by the projéét for internal monitoring.

OBJECTIVE IV - FISCAL PﬁOCEDURES ’ v
. . * . 2 . )
.Comments ard Recommendations: v _

Although procedures for improving fiscél management of in-
ndVative.proJecté_suéh as WOW can be and were recommended,'
«district procédures for the management of the entire Schoal

¢

district tgke precedence. o om

f. :.o The diiyfict adminigtrative office did cooperate in attempts

)

2

to ree%ify any fiscal management problem§ by making its
budget accounting personnel available for conéultation and

authoriziné additional clerical staff for the'proiect.-

OBJECTIVE V.- EVALUATION I | -/

Comments and Recommendations: _

No'maJor probiems resulted from evaluation contra?t’modifi-ﬁ
cations.  A detalled con%ract with time/task schedule, man-.
days, costs, etc., was_approved by Projeét WOW 1n Decgmber,

1972.

NI

el
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OBJECTIVE VI - TIME SEQUENCE CHART

Comments and Recommendations:

e A detailed time sequence chart of FYT3 éroject Activities -
was developed by the staff for internal monitoring of the
project. Absent from this chart were the work study/w;rk
experiénce compoﬁent and the vocatlonal guldance component,
obviously diluting its value as a total management tool.

The chart was posted so members of the staff could monitor

thelr own taSk'requiremcnts and the project as a whole.

° Though it did not cfeate a problem for ProjJect WOW, any
organizational structure which shares personnel with another
-organization (Cooperative Education/Vocational Guidance) .

must clecarly define roles, responsibilities and lines of

communication/authority.

OBJECTIVE VII -~ JOB DESCRIPTIOMNS

Comments and Recommendatilons:

e Early implementation of this objective could have pro%ided
more stimulus for integrating roles and responsibilities

‘"for FYT72.

® Descriptions and guidelines of responsibilities for ali part-

time and volunteer personnel should have been included.

OBJECTIVE VIII - DISSEMINATION

Comments and Recommendations:

® Project WOW was cuccesafully discemlncted througrh a nunber

of activities including a WOW lioteboolk, licewsletloers, newspaper

P
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' OBJECTIVE XI - PHASE-OUT

60
articles (CHRISTIAN SCIENCE MONITOR), ERIC, and persongl

presentations to professional/civic groups.

Dissemination can be an expensive and time consuming ﬁ}ocess;
however,‘the divi?ends can more than offset the costs. Ef-
forts should be made at the local level to keep the public
1nformed about those elements of WOW that the district con1
tinues {o support and 1ntegrate within the existing school

system.

OBJECTIVE IX - NEEDS ASSESSMENT

éomments and Recommendatilons:

See Objective I.

OBJECTIVE X - INVENTORY

Commentg;gnd Recommendations:

See Objective I.

Comments and Recommendations:

Since ConVal Project World of Work is the first in this
series to’ be completed and terminated, it is understandable
that»certgin_techhicar diffiéulﬁies.may arise preventing
the project from meeting stated phase-out dates. ‘After d%s-
cuséions with Mr. Cardoza, Project Field Qf’dcer for USOE,

no serlious obstacles appear to exist.

L3
»

Mr. Carddza has been asked for a letter clarifying the statué

of materials/equipment purchased under the WOW grant. This
. \ . .
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will ensure the district thatAif certain materials are re-
called, it won't be done before replacements can be put.into

the school district's budget.

OBJECTIVE XII - STAFF DEVELOPMENT
Comments and@ Recommendations: é\\b‘ih ,
The‘qeekly workshops for elementary school teachers marily

focused on woodcraft. While other craft areas might have been -
. ' L]

. explored,this particular area reflected teacher preference.'

One administrator who participated in the field trip to
Syracuse's career/vocational education program commented "I
on}y regret I didn't’gét to go sconer, my whole attitude énd‘
motivation toward the program would have become more supportive

sooner."

Teachers/administrators of the schools in thevdistrict had -
only accolades- for this year's project staff, with such~

comments as:
(

"Excellent field trips - rational and well
thought out. "

. "WOwW staff did a first rate, top-notch ‘job
down the 1line." , ‘

"The staff always had time for you and did
things with-a smile."

\\§ROGRAM OBJECTIVES

OBJECTIVE I - INDUSTRIOLOGY Y 1

r

Commen*q and Recommendations

The pacvages dcve10ped during FY73 by the Program Consultant

-‘and'teachers are extremely well designed, and they deserve

.
.

4
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special recognition for the qiality of thelr work. Inter-
views with teacgers/administrFtors substantiate thls fact.
They indicate that the packajgs are rereiving a great deal

of use in the classroom. One suggesﬁion was made that the

packets focus more on . local industry and resources.
. |
’r

e Each of the three 1ndustriolﬁgy packets developed'are

|

excellent models for future efforts in this area and the
o

evaluator feels the districﬁ should continue to encourage

teachers in the development/of such materials.

e Industriology as a concept/and as an alternative to industrial

arts seems to be-well'unde;stood and accepted by the administra-
I : . ,
tors/teachers interviewed. Certain problems do exist, how=-

ever.

T A. 'Some teachers féel they are still dis-
criminaged against because they are in
industrial arts/vocational educatipn and
are not /involved enough 1in curriculum de-
velopment..

. B. Teache#s insist they need money in their
budgets for fleld trips and materials 1if
they are to continue development in this
drea. !

.
-

C. Some wish more communication existed be-
tween high -school and elementary teachers
in order to facilitate the development of -
additional 1industriology- packages.

‘@ Some elementary school administrators commented that their -
teachers were interested and aware of Project WOW materials
but that time prohibited their taking advantage of them.

. R 4 _ ' o
Otheys saw no major effort to'sﬂhy-other teachers toward WuV

o
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0315 ard ohjectives, but rather concenvrate efforts on
those teacher/aiminisyrators who were already comnmitted.

.

Yoo

fi

[N

e Field trips ivere descr

teacher pointing out that hic class had identified 120 4if-

as very beneficial with one

st

ferent carecrs during o WoOW {1014 trip to Logan Airport,

OBJECTIVE II - WORK STUDY/WORK EXTERIENCE

Comments an?d Recorrmendaticns:

e The Cooperative Education Coordinator is one of those rare

educators who can combine intormality with his students with

LA T
[

r. Mac"

(e
]
v
‘Jc
O
]
jab)
)
e
t0n
(2

a high degree of prof Rapport between

and the students involved in these pregrams 1s extremely high.

° Administrafively, the work contracts, supervision, individual .

work plans, etc., are well thought out and maintained.

~

® Pre-post testing ¢f changes in student attitude and achicve-
ment was not done btut should he on some level to provide
substantiation to what apparcntly is happening in these pro-
grams. {S5tudents interviewed supgested their attltudes/
grades had improved §ign1ficantly as a result of tl.e programs).
It 1s the evaluator:s opinion that the present CE Coordinator
not be responsible for this task but rather that 1t might

“
best be accomplichied throurh the vocaticnal pulidance depart-

meric. .

ERIC

Aruitoxt provided by Eic:
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° Students said they enjoyed the "commonalities" ‘course but
that in some areas 1t du%licdted what otner courses of- )
.fered. It is also questionable if a course designed to
assist s*udents "in the transition from school to the world:

of work" should be required of students already functioning

in the world of’work. {

.\_ : . ,' N.
e A new outline for commonalities or Life, and Career Planning

. ' has ‘been developed by the Project WOW Coordinator and staff.
. » L
OBJECTIVE;III ~ VOCATIONAL GUIDANCE

'Comments and Recommendations: /

e Plans have been developed for a Career Information Center at

/

Conval,;and this evaluatdr feels that the center's catalog-
fing_aﬂd’distriQution techniques snould be‘compatibfe with
the district IMC to encourége maximum usage. - -

° An abundance of career/vobational information has been ac-
quired in a variety of forms and "bud 1ds a ‘strong foundation
for further development in this,area.

. " 4

° Some activities, such ap the sound- slide career educatibn
presentation, are still in the development state but appear.

" to be progressing. / ) | -°,

e The goals and oéjéptives for a Career/vocational Guidance

[

\Progran are in first draftt form and should be ready for

;/".' school board appqoval by August. .
' - / ) - . ‘J
TSy . .

/o .
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T T  APPERDIX A

WORLD OF WORK
— [l

~ Goals & Objectives

MANAGEIENT CBJECTIVES

I. Internal Formative Evaluation:
By October 15, 1972 the WOW project coordinator shall .

conduct interviews and a desk study of prior project data. ;’;//

Activity 1 - An assessment of the current gﬁdject

- status will be conducted, culminating the pre-

pration of a report of findings; reaiistic manage- s
ment and progrém objectives will be formulated and
meetings hedd with key staff personnel to clarify
opérational con&ifiqns and share project expecctations

!

Measured of Effectiveness
! @ Copy of Report of Findings
»

e List of personnel report was distributed-to‘

® Notes/Summaries of staff discussions

II. Development of Goals & OBjectives:;
o - /

By November 1, 1972 éﬁe project staff, in coordina-
’ )
- tion with the evaluatof, will have forthulated measurable
performance cobiectives for managerent and program
'coﬁponents of'wow §b¥ FY 72-73.

<

Activity 1 - Evaluator and pr®ject coordinator

th
Vet

La

> existing preojcct objectives:

will review and medi
T

~

g~




Activity 3 - Project coordinator will develop a

process for periodic review of budget on an obligation/
expenditure basis.
Measure of Effectivencess
‘e Budget status reports
e Visual devices (graphs-charts) depicting
budget flow

\

IV Fiscal Procedures:

~

By November 30, 1972, thé goordinator, appropriate
staff, aqg representatives of the school district admin-
istration shall have comducted a review of the district
fiscal procedures as they relate to the conduct of
externally funded innovative prégrams v

Activitv 1 - The project coordinator will prepare an

outline of any district/project fiscal procedures
-inhibiting fhe efficient operation of WOW and
recommenda;ions for improvement

Measures of Effectiveness

e Documentation of coordinator's outline

e Interviews by external evaluator with Project

staff and school district fiscal office;s

V Evaluation: _
#° By November 15, 1972, the project coordinator shall
receive from the external evaluator a design, strategy and

tim2 sequence of evaluation activities that will result i

an interim ard final ‘report that will clearly show levels

o,



of achievement in meeting stated objectives'and shall
. I .

contain recommendations for future planning,

Activity 1 - The external evaluator shall pfepare an

audit evaluation design and contract including time/
task pert chart, payment schedule and any other
technical design data required by WCW project ccordi-

nator and/or federal representatives
Measures of Effectiveness =

e Documentation of evaluation design and

contract

*

® Acceptance of evaluation design and contract

by project coordinator and federal offices

(
VI Time Sequence Chart:

e
By November 22, 1972, the project coordinator shall
have prepared a time sequence chart for management and

program operation respectively.
S

~

.Activity 1l - Time sequenc%rchart; for management and
program 6bjectives/activities will be developed and
posted, indicating~time, resources and activities
for FY 72-73. . .
"Measures of Effectiveness /
e Copy of time sequence charﬁg

Y

*Activity 2 - Tiale sequence charts will be used at

project staff meetings to provide clcarer under-
. e

-

. .standing of the total movement of the project and

N better definition of personnel roles and respon-
¥ . .-

sibilitics.
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y | " Measures of Effectiveness
o Copies of minutcs/summaries of such meetings
VII Job Descriptions: | |
Job.ﬁescriptiéns will be prepared fé; éach position
funded by Project WOW so that all staff members will haﬁg ///

g N
a clear understanding of their functions and rcles relative

to the program.

Activity 1 - The project coordinator wi}l prepare a

one or two page abstract of job descriptions for

each funded project position.

Measures of Effectiveness
® Copies of abstracts available in coordinator';
office
VIII- A Dissemination: :

By November 20, 1972, the projectncoordinatof will
have prepared a dissemination strategy/design that will
result in the proper disseminaticn and diffusion of
prdmising Project WOW practices to loéal, state and

national targct audiences. Y i

Activity 1 - A list of target dissemination groups

individuals will be prepared. The list will inc de;
but nct be limited to, 1) key community decision- \
makprs 2) professional ‘local éducators 3) potential\
project resources 4) SéE personnel 5) school board

members and administrators.

\‘*
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Measure§ of Effectiveness
e Copies of all charts, designs and list will
will be available
® Record of verbal/written correspondence will
be maigtained for each mémber of the dissemina-
tion list
Activity 2 - Fgur newsletters describing specific project

related activities, will be prepared and distributed
to various public audiences.
Measures of Effectivgnegs
° Cbpies of eachenewslettqr, mailing lists and
records of methods of distribu?ion will be

availabie

Activigy 3 - By March 15, 1973 a method of recording

feedback from target audiences will demonstrate
increased awareness and interest in the products and \\\Q
processes of the project.
Measures of Effectiveness
® Verbal dialogue will be recorded by date and
partiéipant(s) where feasible
@ Letters or written comments regarding the
project will be soiicited and filed
e, A scrape book of newsbaper clippings will be
maintained

e The outside evaluator may randomly interview

. recipients of disscmination materials



- IX Needs Assessment
By Decerber 15, 1972, the coordinator, with technical
assistance from the project evaluators-shall have prepardd
a design, strategy and sequential activities for the con-
duct of an "on going" needs assessment.

Activitv 1 - Existing needs assessment activities,

if any, conducted by Project WOW or the local school
administration will be reviewed and abstracted by
thé Project-coordinator and external evaluation.
Measures of{Efféétiveneés
@ Previous nceds assessment stgdies will be avail-
able .as well as any preparéd. summary or abstract.

) Activity 2 -~ If necessa}y, 2 needs assessment for FY

72-73 will be designed, developed and administered to
provide data-for determinng future program needs
Measures of Effectiveress
e Copies of Needs Assessment available
® External evaluator will supervisg q¢£e10pment
of needs assessment instrument and provide

technical assistance upon reguest.

Activity 3 - By March 15, 1973, the coordinator
shall have conducted pfescribed needs assessment
actiQities and shall have prebared an interim report
for submission to the Superintendent of Schools.and

* the Board of Education, for the’bhrposes of _lanning.

)

- . /




xx'Inventory:
By December 15, 1972 - the project staff shall have
inventoried all the equirment and materials accumulated

sfrom July 1970 by Project WOW.

Activity 1 - A process shall be established for

recataloguing all items in a manner consistent with
other district projects and media/instructional
centers; fhis activity wiil be conducted in conjunction
with phase out plans‘for Project WOW, Instructional
Materials Center, Project ConVal, the school district ,
and USOE regulatiohs. ‘
Measures of Effectiveness
® Copies of catalogues for equipment and materials
available \
® External ‘evaluator interview with school media
personnel & members of Project ConVal

~

Activity 2 - By March 15; 1973 all clearances shall be

accomglished,\necessary personnel contracted, and the
procesé shall be sufficiently in progress to insure
completion by June 1, 1973.

Measures of, Effectiveness

® Letters and documentation of_regdlations

available

XI Phase Out:
By'January 10, 1973, the coordinator in cooperation

with reprcsentatives of school district administration

»




and the USOE shall have prepared a design, strategy and
a check list of activities for termination of Project
World of Work on June 30, 1973.

Activity 1 - A scries of meetings involving project

staff, school district personnel and USOE officials
will be héld to outline milestones in the phase out
process and to develop a design and check list to
ensure a smooth termination of Project WOW, June 1973.
Measurcs of Effectiveness
e Minutes of meetings will be filed
® Copies of correspondence and regulations
will be available
® Copies of Phase-Out Plan and CheckList
e Where feasible, external evaluator will
interview project staff, school district and

USOE officials

Activity 2 - By March 15, 1973 a significant portion

of relevant data necessary for project Phase-Out
will have taken place by the project staff under the
sﬁpe;vision bf the project cocordinator

Méasurcs of Effectiveness

® Record of staff meeting

® Review by external evalutor of data collected

Activity 3 - By May 7, 1973 the accumulated data for
Phase Cut shall be synthesized and the pfocess of

firal rcporving started. =

T



Measures of Effectiveness ;
® External evaluator will be consulted on process
of synthesizing data

® Outlire of'final report format available

Activity 4 - By May 7, 1973 administrative negotiation
_ _ -
between the school district and USOE shall have 4
qommenced and by June 7, 1573 éll necessary documents
and phase-out agreements shall be completed.
Measures of Effectiveness
® Documentation of correspondence and meetings.
XIT. Staff Development:

By February 15,. 1973, the project staff and‘selected.
school district personnel, will receive training and
experience throuph in-service workshops, conferences and
other of input related to vocational and career education.

Activity 1 - Conferences related to vocational/career

educatcion; decision-making and evaluation-dissemina-

tion will be attended by staff and district personnel
Measures of Effectivenesé
® List of all Fonferences/workshops and partici-
pants 7

e External evaluator will randomly interview

attendees.

Activity 2 - A series of weekly workshops in wood
craft will be sponsbred by Project WOW for classroom

teachers.

10




Measures of Effectiveness

e List of participants and activities will be
maintained ’

@ Recorded comments by participdnts, reviewed
by evaluator )

® Random interviews of participants by evaluator

Aétivity 3 - Through these activities particirpants

shall cdemonstrate broad awareness and interest in the
current status of vocational and career education in
our state, the region and nationally to the extent
that continued planning of programs for the district
shall be based upon accurate data.

Measures of Effectiveness

e Interviews of staff and district personnel by

extcrnal evaluator

.

PROGRAM OBJECTIVES - INDUSTRIOLOGY

I. Industriology Objectives and Program Design:

By Nov.24,1972 the program consultant will develop

in writing, a series of goals on the 7th grade Industri--
ology Program,

Activity 1 - By Dec.19,1972 the program consultant

will develcp a program design identifying the

objectives for "The Study of Industry" program
L

r



compenent for the 7th grade students. The program

will include instructional components in (2) histcry

implications of industry, and (c) internal org: a-
tion of industry.
4 Measures of Effectiveness
e Copies of objectives for "The Study of Industry”
component
e Review and approval by external evaluator

Activity 2 - By Nov. 24, 1972 the program consultant

Awill deve}op a program design identifying the
objectiyéé for each’ of the four program =2lements on
classifications of industry. The»elbmepts are (a)
Réw Materizls, (b)wManufacturing, (c) Distribution,
and (d) Service.

Measures of Effectiveness

© Copies of objectives of 4 program :lements on

classificaticn of industry
® Review and approval by external evaluatcer

II. Industriology Awarcness:
N

By Apr. 10,1973  all Industrial Arts, licme Ecodh@ics

- . . .N
staff and selected administrators, departmental chairmen
and other staff with cevelep an awareness of and intcrest

in the Irndustriclogy prcgran.




- v - \
Activity 1 - The program consultant will distribute b¥

B -
April 10, 1973, written progcraun comnonents to each Industrial
Arts and liome Ye nomies staflf member, Administirators and

Departmcent lieads;
. 3

The coordinator amd prosram consultant will conduct a series

Ay
\

of department meetings on industriolory progréﬁ development
for Industrial Arts, llome LFconomics staff, Administrators agd | \\n
Departnent Heads and others; ‘ .
Mleasures of Effectivene#s
. i
° Mnutes of all meetih?s
e . List of mee@inp participants; recipients of
distributed material \ g - "
) FEvaluators will deveZo; é"survey-instrumént
incorporaﬁinm Rorefs dodel for Channe; a-YOZ
rﬂ\u - positive responseA9n the survey in the areas
.of interest dnﬂ awareness of progran will,be

~ -

coﬁsidered significant.

.

III. Industriolory Program Development:
By January 29; 1973, tg% prorram consultant will, in -,

collaboration ‘with three selécted Industrial Arts teachers

and two selected Home Fconomics teachers, develcp a -y

learning activity packet on the history and developmenf

of industryv. ) ,
: i

Activity 1 - The develovment of a leaqniné packet in

"History and Developmrent of Industry" T
. ; =~

- . .
Y
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. in¢lude the following criteria: (a)';ertormanée
/ﬂ objectives, (b) unit outline, ch stgdoﬁt activitios,
' (d) teacher preparation, (e) reéourcesl (£) time'
scﬁeéules, and (g) list of éupply needs.
. Measures of Effectiveness
® List of partioioating staff
® Copies of Learning package - ~
® Interview of teachérs/staff'b§ external

evaluator / é |

® Review of learnlng packet by externai evaluator

Rl

using list of required criteria

‘Activity 2 - The programnconsultant in coliaﬁorétioﬁ/

~

with three selected industrial arts teachers, ‘develop
learning activity packets on eachfoﬁ,tﬁé fopq program

elements on cla551f1catlons of 1ndust:1. The four.

/

program elements are (a) Raw Materlals, ﬂnk

¥

Manufacturxpg,'(g) Dlstrlbution, and (d)‘§§5v1ce.

Each element‘will contain the following criteria;

(1) performance objectives (2) unlt outlines (3)

student actlvitzes (4) teacher 'preparation (4)

‘.

e
xesources (5) time schedules and (J) list of supply .
needs. )

- o v \

IV Industriology-Elementary Prbgram:

By _June 1,1973 elementary administrators and teachers
will-develop an understandlng Ox career educat1on and .
Jits r01;¥10n551p to elementary classes.’ " ¢’

» . L \
14
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Activity 1 - The coordinator and program consultant
N Y .

will conduct or develop an information program on
career-ecducation at the elementary level and the
COofdinator aﬁd prog?am consultant will acquire and
distribute a?variety of publications:and/or program
materials to all elementary sﬁaffs

Measures of fffectiveness-

@ Copies of distributed materials

e When surveygd by\an external evaluator, 85%

of participating elementary teachers will

1) list 5 methods or techniques used to inte-

grate carcer ecducation in classroom

Activity 2 - Elementary teachers will develop a know-
ledge of local sources ofvcarecg education materials;
the coordinator, progfam ;onsultant, guidance
counselor'will develop and distribute a list of availj
able caréer eduéation meterials to all elcméntary
teachers.
Measures of Effectiveness.
© Copies of recipients/lists of materials
e When surveyed byﬂexternal evaluator 85% of
participating elementary teachers will identify
a minimum of lO,di;trict items from a list of

15 distinct items included on a 25 item list.

Activity 3 = By Nov. 10, 1972, a series of weekly

workshons on proiect planning, ure of tools, materials

-




”

‘

sources and supplies, will be initiated by the
pébgram consultant and made available té all elementary
staff.

Measurcs.of Effectiveness ;
@ 'List titles of weekly workshops/topics
. .External evaluator will interview workshop

instructor/participants

V. Field Trips:
A series of field trips related to carecer/vocational
educaricn will ‘be sponsored and supported by Project WOW

Activity 1 - By xgv.4,1972 the program consultant will

develop~in writing a brief World of Work philoscphy
on a field trip request form and will distribute to
each principal & written World of Work philosophy
and fielc tfip rcqﬁest form on WOW supported field
trips. )
Mcasures of Effectiveness

o Copy of field trip philescphy/trip request

form

| . . - .
@ List of principals receiving philosophy

AétivitzﬁZ - A minimum of 30 requecsts for support of
carcer clducation related field trips will be made on
.the reqguest form identified in Objective 2, indicating
an, awarencss th5£ Proicct Vorld of VWork will support

field trips involving carcer cducetion. .

16



Measutes of ﬁffectiveness ‘/'

External Evaluator will rcvicw copies of
requests

Evaluator may interview field trip participants

Activity 3 - By May 30,1973 6 Learning Packets will

be developed e i abstracts of eaci: distributed to the

entire faculty. -

*

Measures of Effectiveness

Copies of packets and abstracts available

List of recipients

. -

Activity 4 - By Nov.10,1972 the program consultant

I

and coordinator will develop and distribute to the

entire fdculty information on the development of

learning packets.

s

Measures of Effectiveness

Copies of distributed information
Ligt of recipients ‘ . A .
In a survey conducted-by the evaldator 852 of.
the staff can demﬁnstrate a knowiedge that
Project ¥orld of Work may support the develop-v
ment for 1earnbpg‘9ackets involving careef
educaticn to the exte t that each knows the

procedure for initiating a proposal for the

developrent of a learning packet.

17 g
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ot PROGRAM OBJECTIVES: - WORK STUDY

~

I. The Work Experience Program will offer 1llth and 12th
grade students at ConVal High School an opportunity to o
}ntegrate into their course outline, on on-the-job training

. .
experience. . -

Activity 1 - At the beginning of and throughout the

year students will be made awaré of the availability

ay

of .this program through:
v : a. entries .in the school catalogue
b. personal qonfegences with cooperative education
coordinator .
c. Local newspaper and radio broadcasts
d. student orientation at'beginning of year
e. referral from guidancé~department
Measures. of Effectiveness
® Random survey of pupils by evaluator
* Agtivity 2 - Cooperative education éoordinato; will
contact potential emp{pyees'in business ;nd industry
to solicit their participation M
Measures o{orffectiveness ~
e List of smployees contacted

® Random interview by evaluator

Activity 3 « An individualized training plan is -

developed by the cooperative education coordinator and
the potential c¢nployer and a cccperative qguarterly
evaluation form completed.

18




Measures of Effectiveness
e Copies of sample individualized'traininé plan
® Copies of SJmple quarterly evaluations

® External evaluator interviews where neccséary
I1 A cooperative Education Teacher - Coordinator will be
responsible for designing and implementing. Work Study;

Work Experience and "Commonalities Programs.”

Activity 1 - Cooperative Education Teachers -

Coordinator will cxeate a one page Job Description
. Abstract outlining activities and r;sponsibilities
Measures of Effectiveness |
® Copy of Job description abstract
® Evaluator will assess coordinator activities
against job description

Activity 2 - The cooperative education coordinator -

will prepare training profiles at the ratg of one a
week.
Measd!es,of Ef fectiveness . .
e _Copies of'fraining profiles available

'\‘
Activity 3 - By May, 1973, 25 studen“s in grad:s

-

9 - 12 will be placed by the cooperative education
supervi'or into community work experience situatioqs.
for which the ;tudent will Xeceive crédit and will

measurably improve his knowledge and skills relative -

*

to the target vocation. ‘ b/‘—“/'

‘ :
Measures of Effectiveness ) .

-

e External ewvalua*tor survey/irnterviow .

i9
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Activity 4 - By May 1973 the coaqperative education

supervisor will create work study experiences (non

‘k’credit) for 50 - students 9 - 12 to the extent that

. using é’pre-post.test format and employer éuestion-’

najre, it shall be -determined fhat the students have
. .
increased their awareness and interest in target

vocations and shall measurably demonstrate increased
. . Ve LS

skills in job performarce..

Measures of Effectiveness

e External evaluatdr survey/interview

Aci:ivity S - By May 197‘3, 'al..l vogational students,ﬁgrades_
9 - 12 shall have participatcd in a commonalities
course taught by the cooperatlve education’ supervxscr
to the end that based on appropriate evaluation
instruments, étudgnts will demonstrate meagutable
progreés vith regard tb their awareness and interest
in issues ”comﬁdn".to all voqations‘and careers.

Measures of. Effectiveﬁess

o Curridulum outline of 'Commonalities course

e Class visitation by evaluator

e External evaluator survey/interview

) -

VOCATIONAL GUIDANCE OBJECTIVES

I. Career Ia;afmation Center.

Before the termlnatxon of the WOW project, the
vocational ggidancé counselor, assisted by the IMC co-
o;dinator, will develep guicdelines for a carcex inforziticn

. [}
"center at ConVal Regional High School

20
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Activity 1 - The vocational guidance counselo? will

obtain carccr information materials consistant with

the vocational programs offered at ConVal Regional
- /,

* .

Measures of Effectivencss
@ éopies of collected materials available
Activity 2 - The vocatignal guidance counselor will

¥

*mhke g, -sound on-slide presentation describing the

career information center materials and how they are
catelogued or filed. _ [
Measures of Effectiveness .

® Review of sound-slide presentatiof by evaluator

Activity 3 - The wvocational guidance counselor will

estgblish a card file for carcer materials. A card
wéll be made cut for each occupagion cévered by g@c
or sevetal of the following types of material;
pamphlets, filmstrips,ubriefs} and booké. Each card
will contain the title of the occupation, DOT number,
where thé‘careei information is stored, and in what
form - ex. pamphlet, filmstrip. The occupations will
be listed in alphabetical orde: under one of the 15
occupation clusters.

M#asurcs of Effectiveness

e Review of card file by external evaluator

. s oo
e Evalutor survey/intcrview




11 Voca;ional Guidance and Career Planning: .
[
The vocational gquidance counciler will define and
design a coordinated school cgreer/vocational guidance
program for ConVal, acceptable to school board and admin-

istration

Activity 1 - Vocational Guidance and Career Planning:

By May 1873 the Vocational Guidance Councilor will,
with appropriate technical assistance and in coordina-
tion with other district guidance personnel, develop
and have prepared for implementation and as a product
for dissemination and diffusion, a model of clearly
defined performance objectives for the d velopment!of
a well integrated and coordinated school cayeer/
vocational guidance program.
Measures of Effectiveness
o Evaluator will provice technicalhassistance“
in defining measurable outcomes for objectives
® Evaluator will review and approve final prograr
pérformance objectives
° Caieer/vocational guidance program is officially

accepted and implemented.



APPENDIX B

PrOJect Worlé of t.ork 1972-73 7
EVd.Lua’thI’l Desicn Tesk/Time Schoqule

7z

sk Identi f*catlon and Assocmu E\.ctivities . BEst "*“tod Date of Tas! CC’T")lCL.lOI‘

ASE T TDENTIFICATION 0'“ PROJTCT GOALS AND October 1,"1972 ~ Decerber 15, 1572
g : »DE'VELT.OP;‘-'LEE\I’I‘ CF PRQUECT CBJECTIVES '

sk I-1 - Progect Orientation (On-Site) - s =< October 12, 1872

sk I-2 Development of Proger‘t Ob]ect_wes S o Dcccmbe.r 15 , 1872

ASE II 'DESIGN/DEVELOPMENT OF EVAILATIO’\I MODEL ,j December 18 1972 - January 15,1973

sk 1I-1 Development of E}'terral alwt-on I\cqmn . A Deco'mer 72 1972 .

s}< I1-2 Developrent of External. Evaluatlcn Strategy - . . January 15 1973 e

ASE TII  CONDUCT OF FXTERWAL EVATUATION OF PMOJECT  January 22, 1973.- April 1, 1973
s RIAMINISTRATICON ORJECTIVES : : N . . v

sk ITI-1 On-Goi—g E}.ternal M:nlhorlng cof ACL‘VltleS " March’lS, ,1973‘

sk IIT-2 On-Si:= Bvaluations (Multiple) : March 23, 1973

sk I11-3 Prep«ratlon and Submission of Interim Report _ ' April 13, 1973

ASE IV CO‘"DLC'I‘ OF IEXTE ’?“AL EW\LUATIO‘\I Or PROJECT ‘ April 16, 1973 -~ June 29, 1973

PROGRAM OBJT.C‘J.IV“S ' )

sk TV-1 On-Coing Exterhal Monitoring of Activities " June 1, 1973

sk IV-2  On-Site Evaluations (K mltiple) . ' June 1, 1973

sk IV-3 \Preparatlon an® Submission of Sunr*a:y Report D June 25, 1973

sk IV—4 Corduct Oral Brlsflng . Y - jJune 29, 1973 ’

relun.mary admm.qtra\lon objectlves flnallzed by v December 15, 1972 program objectrves
mallzecx by Aprll 1, 1973. - .

R
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APPENDIX C

JOR DESCRIPTIONS

The following job descriptions have been devecloped for Project .Jorld of
#ork personnel.

Project Director:

(NOT'E: The Director of Project World of \Work is also the director of
the Vocational Education Program in the ConVal School District. He
therefore, divides his time between the two positions and while he is ul-
timately responsible for key policy and administrative decisions in the
project, it is not intendcd that he be '"prime mover'.)

The Project Director will:

1. Be ultimately responsible for a!l major administrative and program
decisions made in the project.

2. DBe responsible for orienting .'ew staff members to their roles and
functions in the project.

3. Meet regularly with staff personnecl on the progress and projected
activities of the administrative and program clements of the project,

4. Be the prime linkage between the Superiatendent's Office and the project.

5. Maintain appronriate linkages with external organizations and agencies
relating to the project. '

6. Represent, along with the ’roject Coordinator, Froject world of
Work at meaningful local, state and federal meetings ard conferences,

7. .ntegrate the activities of Project . orld of .,ork with those of the
Vocational Program and other similar programs occuring in the
district. \'

Project Coordinator:

The Project Coordinator will: o

1. Conduct a file search and interview for the purpose of his own
orientation and in preparing a status rej>ort of the project.

2. Redefine and integrate his roles and functions with the Director and
the Program Consultaat.

3. Review the existing bucget and recommend budgetary revisions for
the gurpose of bringing the project budget in line with stated ob-
jectives,

4. Prepare maaningful managerient sbjestives and oversee the pre-
paration cf objectives in the other elements of the »roject.

5. Contract and external third part evaluater for the project and work
cooperatively with him in preparing an aspropriate evaluati on
design and procedures,

(‘\




Job Descriptions
-2-

6. Develop an appropriate dissemination strategy that will insure
that target audiences are brouaht through the awareness and interest
stages in the change process by the conclusion of the project year.
7. Will meet regularly with the project staff and other key personnel
in'clearing the current status of the project ar.d decision-making
on proposed activities,
€. Mecet all management requirements with regard to reporting of

USOE.
9. W¥ill re-organize the inventory procedures of the project and will
conclude the year with appropriate data in this regard for termination.
10. .-ill represent the project along with the . Yroject Dlrecto* at

meanm"ful local state and federal meetings. -

11.  Wwill be responcible for authorizing all purchase orders and will
co-siyn all contractural agreements. A

12. ./ill ussist the Program Consultant in coordination and lozistical
arrangements for >roposed workshops.

13. Preparec end of the year status report with appro; )nate recoranien-
dations which will include those recontmerdations secured from
other staff imembers.

14. Support teachers' needs for necessary n.aterials in accomplishing
activities of the project.

Proaram Coasultant

The Program Consultant will:

l« Throu'h a scries of meetings with the Project Director and Coordin-
ator aud other key personnel, establish his roles and functions and
integrate them smoothly with the roles and functions of the Project
Director and Coordinator. These roles and functions will result
in his being primarily responsible for the conduct of the program
elements of the project.

2. .’ith the help of the external evaluator, prepare meanin«ful program
objectives for the project year. 3

3. ussess the current status of the Industriology Prosram and procecd
to revise, upprade and test cut the Indus'(riolovy Concept before
the conclusion of the year.

4. Provide-consultive assistance to all teachers requesting such
services or who are directly involved with the irnplementation
of the program.

ERIC

r R
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Job Descriptions
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10.

11.

12.

13.

Coordinate all aspects of the process of developing necessary
materials for upgrading and implementing the Industriology
Concent. :

Coordinate the conduct of all student field trips and other learning
activities eminating from the project.

v/ork cooperatively with the Project Coordinator in the conduct

of workshops and other in-service activities.

Maintain appropriate documentation with regard to program
elements.

Oversee the tonduct of pilot activities and programs that demon-
strate the Industriology Concept.

vwork cooperatively with the Project Coordinator in budget revisions
and share in the decision making of budgetary matters relatin?

to the program.,

where time and finances allow, represent the project at mecaninfgul
local, state and federal mieetings and conferences.

Oversee all video tzping and photographic activities relating to

the project. .

Be respansible for overseeias; the ordering of all necessary materials
in support of pragram elements of the project.

Share responsibility with the Project Coordinator for orientin;;
visit.rs to Project World oi .vork.

Cooperative Education Sunervisor

The

1.

N

oW

Coopecrative Education Supervisor will:

Delineate, refine and inte;rate his functions and roles with those of
other staff members.

Clearly define the rationale objectives, activities and strateay

for both the work study program and the work experience projram.
Ortanize and co..duct the ""commanalitics' course,

Develop training profiles for students entering the wou. k experience
program. ‘

Maintain appropriate data reclating to his activities, work coopera-
tively with the Vocational Guidance Counsclor with regard to student
placement in the work study and work expericace preograms.

Crecate firm linkages with business and industry in the comimunity

for the purpose of upgradin: and expanding the Cooperative Educa- \
tion Program. ' /
Counsel independently with students with their resard to their i /
dersonal soals and objectives in entering the Jorld of work.,

-



Job Descriptions
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L.

9.

lo'-

R

12,

13,

- 14,

W/ill work cooperatively with the Project Coordinator in re\nsmg ¢
the course ''Life & Carcer Planning'.: -
«ill be responsible for data collection to be used in evaluatmg
student progress within the work study and work experience Y
programs. '

will develop a procedure for the enrolemert of students in the
cooperative education programs. ¢ '

© /il arrange for transportation of some students to their job sites.
Coordinate closely with other cooperative teachers with food services,
‘hea'th aservices, distributive and clerical services in an effort to_

integrate, cocrdinate the total programn in this school. . ‘
Provide the Director of Vocatioral Education with those news items
concerning the program which may be released to the news media
in an effort to build good cominunity relatiqnships in a successful
program.

Expedite and instigate cooperatu?e effortp between businesses and
industry in the community with tHose of the school.

- Vocational Guidance Couyasclor Lo

(NOTE The” will be an addenda to this section for mclusxon at the
time o. the on-site visit by Unco, Ing.)

The

Vocational Guidance Counselor will:

Provide individual’ counselmg of all hxgh achool students involved in
the program. .

Develop methods and procedures for keeping accuratefrecordl ‘of
student performance. N /

Develop testing procedures, conduct such tests and’ prepaxe

appropriate resulting data relating to students' vocational interest

and ability. .
Seek resource materiale relating to career aWareneu and guidance

and’will organize such materials to be psed as &n on-going resource

for students of information relating to careers.

Create linkages with external agencies (e.g. Project OIIP) that .
will e.'xpand studeit resources relating to occupations and careers.
Review and revise the goals and objectives aimed at the proper
integration and coordination of the guxdance program at )ConVal
High Schooi.

‘Work cooperatively with cther staff members in identifying and
meeting the necds of students’ with apacial problems relating to

. ¢ . . .
y ad . '
LA . . . k)
. . e

L)

v— i,



Job Descriptions
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o

career choices and/or ckills development.

£id students in writing resumes for educational cxperience.

Seck to upgrade hif own backgrouand and knowledge with regard to
career education through participation in significant local, state
apd federal meetings.

Project Secretary/Office Manager
-

The P.~ject Secretary/Office Manager will, under the direction of the
Project Coordinator and tae Program Consultart:

1.

Fiscal

Je responsible for internal projects and fistal procedures (e.g.
purchase orders, bu?get reconcillation, federal reporting, ectc.).
Federal kcporting

Be responsible for quarterly reports, internal reports and final
reports; also quarterly requests for funds.

Clerical Re“ponsibilities

Typing, veproducing, cozllating, and dissernination of all prmted
data, material, memos anc letters, etc. cminating from the project
office.

Management Functions .

Cversee all clerical work delegating to other mdxvxduals coatracted
by the broject, maintain staff schedules and coordinating appoint-
ments and meetings, maintain office files and the responsibility
for al' supplies aad matcrials needed for the operation of the world
of \Jork office. . (

Staff Development « 0

Attends all staff me :tings, and wher time and funds allow, attends
local and state mcetings relat.'g to carcer education. (NOTZ:
There are several other unmentioned tasks inherent in the above
responsibilities.)
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- OUR NEW STUDENT SECR'.ETA:.{IES

Vid

Pbr_]ect V orld of V. ork fow has three

new stuflent secretaries. They are '

Ellie Nolan of Peterborough. She

is a senior and-for:nerly’ worked in the
~ clothing section oi'Derby's Department.

‘Store. £llie is seeking empLoynwe'xt

as a secretary after graduation in June.”

Joyce Durgin is a sophmorg from
.Antrim and is also goifxg on as a
Jsecretary for her career. ~Susan Rieley
is from Temple and a junior and is
. college bound upon graduation. Susan
. wants to become a veterinarian, how-
ever, she feels that with some office
practice she will be able to work her
. way through college. g

1

Vi Despres, secretary to Project’
V:orld of V.ork is planning a trip to .
NHBB in the near future in conjunction
with 4 seniors and Bob Page in Draf-
ting toView first hand, ‘these careers
in industry.

]

CURRI ULUM DEVL)LOI?I\/}_E_,I}]_T V. ORK
. ON OCE!‘;NO\:L\}L PHY . .

During the week of February vacation,
Pauyl Miller and Dave Disel under the
sponsorship of the V.orld of V ork
‘developed a 9 week oceanogr phy unit,

- The packet included specific behavioral ~

objectives and related activities which
“dinclude two working:ifield trips to North

.

Hampton beach, .

The program étressed marine biology
"~ with ecology as the focal point with
'studeht éxperi'encés centering on pop-
ulation and biotic and physical factors
affectmg plants and animals..

\
.

By carrying on lab and field experiences
‘'students will be able to "see'' first
-hand what a marine biologist does.

In aé\dltxon, as an mtegraL.part of

t}us unit, students will have the op'por-_

tunity'and encouragement to explore
career's relating to-oceanography.
‘This will be achiaved by: - 1) having
pairs of students crecate ''career'.
bulletin boards, 2) having students
research 5 different occupations re-
lating to oceanography by using the
specific resources set aside in the

“science resource centeyr, and 3) hav-
ing students discuss oceanograthy

and vocational opportunities with
two guest speakers.

Both Paul and . Dave feel that ;ls\ .
hands-on packet appraoch to curric-
ulum development is "the'' way to do
it :

PL{OPOCAL FOR BALANGL BLAM
PROJE

In wofking.witb students at Hancock
School (2nd through 5th.grades) using
the V.. OV. tool sho;l, I have observed
that the children must see the prac-
tical value of their wood working
projeats. Chests, hot pads, bird
feeders and doll house furruture have
been made.

ra

Une 4th grader.has shown certhin -
promise in his working with wood.
Ve have discussed the poséibility

of bu1lumo somethmg of high quality
- and ‘permanent value to the school.

A balance bean to be used by the
pupils has been proposed. The
student is enthusiastic as it will be
his personal project using the V. OV.
tools under my supervision..

The project requirements are the
following: one 10', 2" X 4", one

6', 4" XK 6",  On completion of the
project, plans will be submitted by
the student. ’ :

" Submitted By: Steven B. John
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" JIMI CONFEfENGE HELD.IN DURHAM

N.H. 2

* Several students {from C ontoocook
Valley Regwnal high, alon;, with

Vi Despres, \ ecret‘_ry -Office mangam,r
of Project V. orld of V.ork, attended the
+ JIMI Confererice "(Junior 'International
Management Institute) under the aus-
pices of the Internatioaal Manageiment
Chapter of New Hamipshire and the -
~ State YMCLA Industrial, Commxttee.

- This was held on the ca'rnous of the
Unwerqxty of N:H. in Durham on-
Saturday, March 10,

The day evolved with speakers in-
cludmg Gov. Meldrim Thompson and
panel discussions. Students were

* sponsored by local and area buSmess
and industries. ’

‘u
.

As a result of the JIMI Conference held

in Durham, Steven V. hitney, a junior

at ConVal Regional High School was

selected by, Mr. Floyd Ba:ley, Indus-

tr1a1 Arts Consultant for the State of -

N.H. to speak at the spring meeting of

N. H. ‘Vocational Association which

will be held in Laconia.” The theme

of the upcoming meeting will be

'""Career Developiment and \locanonal

Education'. Steven will be speaking

with ‘the teachers about h}w he took
~advantage of opportunitieg within our
school anB self“motivatidfn. )

oubnutted by- . V1 Despres
3 3% 3jz o e dle e e e s e ole -.c*«*‘y.a.t-.r*

THOUGHT... .
v AR t ", . &

Small minds d1scuss peoole

Average minds d1scuso events

Great minds discuss 1deas'
**u*v***ﬂ4f¢‘*s *xf*g

- . .

EDITORALE COMMENT:

we think Bob Harkins has donc an ex-
" ceptionally fine job of printing up our
photo pages for this neislstter. e
hope you agree. Bob is also doing
much of the work for the Unit Packets
bemg developed in support of World of
EKC <'s Industriology Drogram.

-2-

what is Career tiducation?
‘ o V‘ |

After a yvear oF local, state and na-
tional meetings related to career
education, it is'unfortunately clear
that many people are confused about
just what gareer #ducation is.: Most
people are not aware of the fact that
the concept of career educatm‘h sug-
gests a whole new approach to educa-
tion. , That is to_say that it is not a
course, it is not vocatmnal education,
it is not part of the cur riculum, ip is
a new attitude, a new approach, a new
stance with regard to the very pur-
pose of education. This concept
suggests that whatever the course -

be it contemporary problems, biology,’
foreign language, - whatever the level,

be it second grade or twelfth, - what-

ever the abilities 'of the learner, there

must be 'something . in it for the stu-
dent that is of personal value and
will help him to determine what he:
will do with his life and to know what
he must do to'prepare for it. |

The congept suggests that we must
identify what makes for a successful,
contented, and meaningful life and
then to direct our energies toward
doing what we can to give students

as much guidance, experience, skills
and help in’ thlg*.gg directions.

Career educzfion suggests that we
must determine the meaning-and value
of "work' and a ''carcer'. It should

- not oily include a person's job, but

more importantly, what he will do
with his life.

The concept suggests that we should
not aim at acedemic education, or

vocational'cducation, or even career

D
-y

tow

~



“education, but that we should aim-at
“an approach that is relevant to student
needs and will allow him to function 3
successfully in the society that he is
destined to bg confror?tcd with.

%
Career educatioq suggests that we need
to offer students the necessary rele-
vant input o that he may-make prdper
decisions Qat are meaaingful to him,
as to how he will utilize his time and
resources in becoming a productive
mempber of society..-

THINK ABOUT IT..,. . N
N i . Lo
By: Victor‘Wwalton

. CAREER EDUCATION LOOMS AS
MAJOR PROCRAM LI‘FORT_I__N_JQ—QTL
HOUSE BUDC ST RE QLLST

I L

The Federal Goverpment s thrust in

career education, has been charted.as

a major program effort by President

Nixon, and current pro;ectlons are

that it will gain momentum in the new
‘budget request the white.louse has

‘gent to Congress..

The new budget proposes $4 million
dollars faor curriculum develdpment,
*much of that in the area of carecr ed-
~ucation, '

The National Institute of iducation,

naw a scparate agency from the Office
of Education, has earmdrked $15 mil-
lion dollars for career education in its

new budget. " A

Under the Nixon Administration’'s pro-
posed Educational Revenue Sharing
Plan, 62.5 million dollars of the

$500 million dollars in grants to the
states {or vocational educational pur-

-3-

39.

* .
poses would be earmarked for car(?er

education. -

. 'how to do it",

-

CARDBOARD CARPENTRY 11\1 AC-
TIOiN . ' \

Y -~
On February 8, eighteen district =
teachers gathered in the carete;max’
area of ConVal Eigh School and weYye -
treated to a real razzle-dazzle work-
shop on ¢ardboard carpentry. Joe
Scandariato, a®consultant with an
orgarization culled the "Leagning

-

Tree" of Himiltdn Square, New i

Jersey was the consultant. -After
about a lalf hour of explanation in

the participants set
about designing, cutting, ,sawiagg

and putting together a varlety of
items made.from cardboard -- every-

" thing from a rocking horse to bogk-

shelvés. The collage photographs
on the beginning pages cof this issue
give a fairly clear idea of the interest

"and involvément of t e participants. _

In general, the responses 1nd1cate’é
that the participants not only learned
some vidble skills, gained many new
ideas, but really enjoyed theniselves
in the process., Project world of
work followéd up the workshop with

a purchase of a set of special tools
for.cardboard carpentry and mainten-
ance of an ample  stock of cardboard
for in-class projects.

Many teachers-have requested that
a similar workshop be arranged this
spring

.P LPERMYS .1&11\'(.. DEI\/IOx STRATIOi

- \ -

For many weeks Bruce McPherson,

- Bob Harkins and Kay Rivest, in con-

sultatlon with John Davy, Program
Consultant for i "roject World of Viork

‘have been workmg on the develcpment

of a unit of study on "Pa')ermakmg”
The unit packget being developed is of

\
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excellent qualiéy and is ‘infended’that
it will be disseminated throug /out the
country to schools interested ia such
a unit.- To introduce this/unit to his
ownt students, Bruce. McPherson of the

4

together about 30 stydeiats of February ,
9:for an 1n clans dc/:tumqh ration of i
papermaking. -Di‘OJect Wworld of Work
staff wag on hand to video tape ;he .
act1v1ty. Br ce _Bavetan c¢xcellent
demonstratao‘n.ﬁegnmnm with woodpulp

f d emd)/é with the in-class production
6f a/bright pink sheet of 8.1/2 X 11
paper/ The response of the students
w;/s enthuiastic interest and all seemed
vf.-ry anxious to'try their hand at mak-
ing paper. .

The three teachers.mentioned above
~are anxious to share’this unit of study
with other interested teachers. he
complet‘ea‘umt on papermeaking Wwill
be ready for dissemination shortly by

Project wO W and iiterested teachers
should be in contact with Mir. Johi Davy
at the Project wOw officé or one of the
teachers mentioned above.

SANDWICth SAND wICKES, SAND-
WICHES ! ! &

The ~.ighth grade Home Economics
Clasg traveled to Stoneham, Mass. i
on February 12 and February 26 to
visit Servomation. Two mothers and
Mx,;s. GCrace, Home Ec'onbmi’cs teacher
went with each group., Servomation

2
makes twelve thousand sandwiches cach .

day to put into vendfng machines in: | |
the Boston area. They have a three ) .
week menu with 9 varfeties available
each day. . They also produce about
22,000 groauts aad 4, 00Q dinuers cach
" days Thc ‘three thmgs that mwrcss'ed
the girls the most werce the sapitary
conditions, the donut maxing process,
. and the micro-wave oven for warming

&

EKC

wll Toxt Provided by ERIC ¢

;i

Peterborough Middle S €hool brouglit -

’ -4

the hot sanﬂwxches, and the d1nners.
These 'field tri ips are the beginning
of an 8 week.Industriology Project
where the girls will learn’ about
,corporate structure and's t up their
own company to make grinders for

2 weeks to sell in the Peterhorough
Middle School cafeterias.

V. OOD wORKING wORKSHOPS PAY
OFF

The wofld of work woodworking
workshope héld every Vednesday

" after school at ConVal-High School
are paying dividends back in thé class-
room. Mrs. Gradone and Mrs,
Hyland have been regular participants.
As a result, earlier in.the‘year, their
classes assembled and stained bird

feeders. " The pieces havg beeh .
pre-cut by Mrs. Gradode and Mrs.
Hyland. The classes are now in the

v

proce.,sofof making planters. As
-a follow up to the construction,. it
is planned that the studeats will grow
their own plants. “~Discussion will™
center around our envxronment and
what maies things gro»y best'in ivew
Hampshlre In short, thefte will
,be an extensive unit -ondgrowing things.”
PRINCIPALS TRAVEL TO SYRACUSE
— . |
About a r.onth pgo Don Carle, Super-
vising Principal at Hancock, Rich
~€leaw, Principal at P. E.S. and
Jim Grant, Principal at Temple were
all set to travel to Syracuse to see
first hand one of the countries best
__Trun careex education programs, Well,
" the flu prevented that trip. So, —
" providing there are no major national
disasters, thos» threce principals
will try again, on Moncay,}”vlarch 26,

-~

Watch in our next iqsue for some
feedback on the trip and what was
learned....

{00

4

ey
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. .
Several students in the Art Classes are ! Dear. Vic, ' . .

" learning first hand about are vocationss

AN

1 want to tell you about the very success-
ful field trip that grades 4, 5, and 6"

of Pierce School, ‘Bennington took to
Keene ldst Monda'y.

Last yean Ste.ven \4  hitney did a class
assignment in symnography, a design
 form worked .out in line with string or
.wire and tacks on a wood base. He-
became so interested in this he was
soon designing more on a much larger
and fatr more complex scale. He used Office 4s culmination of our units in
brass, aluminum, and. copper wire of Grades 4 & 5 on letter writing and the
varying weights to achieve unique sculpq Post Office. FHowever, ab T wanted to

The plans had or15ma1].y started out
to be a field trip to the Keene Post

e S et s e .+ g = s e - PP e

tures which he was soon asked to ex- be sure to get our money's worth for
hibit.in shops and art shows. To date | the price of the bus trip, additional
~he has made twenty-eight of these and | career opportunities were explored. -

sold eighteen at a professional level. , ) .
V. hen necessary to complete a commis- As Keene is the area postal distribu-

8 on time he. .employs another boy ! tion point, the students saw bdgs and
‘%\elp aSS@mble the design he has .. bags of-mail beinyg processed. It was
created. He is fast learning the prob- ! cute to see each child find his corres-

lems of an artist in exhibiting, pricing ' ponding post office box in the lobby.

his work, selling it, and attammg a The hour tour went very fast because.

professional attitude and 1mprov1ng of all of the things to see and ask about.

his art. ; ‘ ‘- » \ -
&, . ' oA stop was made at Kecned.G. A.- Store

Serigraph; or silk screen, printing is where,ww saw incat bemgj)ackaged

both 2 trade and a'fine'art.] Commer- | and markéd; an en_]oyable'v151t with

cial, and fine art asjects h vereen of their baker in their bakery section.

interest to Art 2 students V. e saw fruit and vegetables getting
urider Mrs. Brogkettwho ready for the store; the storage areaa;
employed.in a C.raphxcs Studio. £.s one! and a walk around the store itself.
result, Mark Cole is now setting up a '

s,mall shop 1n his home. ’Then',i next door to-Grant's where two

‘e . managers gave us a pleasant and very
Art 1 students have beén learnmg lnt- "informative tour of their store and
tering skills usmg visual spacing to a, large stock room.

point where some students are capable -
of doing commercially acceptable sign | After a Dutch Treat lunch at Mac Don-

lettering. i , alds, with full turnmies, (we completely
. I _ v .| cleaned thex}roqt of the Apple Pie Turn-

Art 2 has begun/a short unit on Indus- | overs) we went to the Rokon Trail

trial Drawing for-a "How-To-Do-It" Breaker Shop on imerald Street.
"handbook. . - ) . Here'a couple of the indst enthusastic

\ " men told us about their product; °
‘ ‘ Submitted By: Barbara £¥nold s howed us a .novic¥and gave us a v
- - . : : thorough tour of their plant. Necdless-
. . to say, there were many questions from
o P girls as well as the boys. Each of us
F e o left with hopes of someday owning one
o : ' oL ' ¥ of their bikes. ' ‘
Q . oo . 5. .
e o e o
s RN T “ \d\ ) \ ! 4
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L§

.
T

7) was greatly apprecxate’d

g,\School had a wonderful tiime, and

)

\[ RIC

A C

On the way back to’ Bennmgton, we \
had a.blusload of happy children and
adults who had spent a pusy and success
ful day in Keene secing countless job
opportunities in pleasant surroundings.
V:e were all extremely impressed by

the kind attention we were given a

n ;
of the plac€s we went. /Q‘H/\

On behalf of the studeiits and other )
adults, I wish to thank yku; John, and
the V.orld of V'ork for gwmg us, such_

a hapry dakv

Ld

L . Sincerely,
1. .
t ‘e

»

AN

CARDBOARD.CARPENTRY ¥V

Ginny Young

OXKSHOP

As I stated to both of y6ﬁ:at‘the con-

"NATIONAL VOCATIONAL EDUCATION
VEEK"

RS

-~

In observance of ''National Vocational -
£ducation V. eek"”, Charlie Picterse
along with Project \'\orld ‘of W ork the
Industrial Arts and Homme iiconomics
Departments held an Opgeen House on
February I5th. /flso distr ributed that
.evening, were forms to fill out and
returned to Charlie Pieterse concern-
ing evening school to begin sho'rtly.
Courses included hut not limited to
were: V. ood V.orking and Furniture
Making, Arts & Craits, Llectx\omcs,
Draffing, General Metal, Typing,
'Fiome Making, Business Math, English
or others if there was enough fequcst
for it. There is still tnne to sign up
for tirese gourses !

~clusion of the workshop) I was super-
pleased. The opportxﬁuty to-dttend

-

4

Both myself and ray. staff a/(Pxerce
more importantly left with pany ex-
citing ideas to try out. ‘ 1

The workshop was conducted in a2 very
professional manner. which in turn
‘allowed all participants a maximum
amount of time for actual construction
of material.

. \ 1

I must re-statesthat I was very pleased
with the worKqup from beginning to
end.

Maurice LeFlem

P.S, Even the meal was good!

”Tixere is no child who because of his
1. Q. should be suntencgd to colle ge or

The turnout for the Open House event
was favoarble (and all enJoyed thelevent.

.

Submitted By: Charlie/Pietcrs e

OUR NEV CONTACT AND PROPQSED -
COORERS TIVE SFFORT V.ITH N.i.
1: L;LIJ\ BEAKINGS, INC.
L]
The Vocationazl Deopartment ahd NHBB,
Inc. are in the beginning stages of dis- .
cussion which may well lgad to the *
institution of a migtal training program
on the apprentxcc hlp level,

+No matter“what kind of program even-
tually develops as a result of these
talks, students at ConVal are sure to-
benefit.

V. atch for further details?‘... .

C. K.

P.E.S.

. .

Pieterse

STUDENTS HIT THE KOAD.:

excuued from work',

Dr. ‘Kenneth B. Hoyt

wll Toxt Provided by ERIC

N

Students from Peterboroupgh Elenien-
. tary School visited an apple orchard

-



-~ Post Office where they learned how

Ca postman. As a follow up to that ex-

- Mrs.Hyland's students are now in

* "will have a manager, butcher, a stock

. .

« in Jaffrey where they saw cider

* being made. The students’ get to
-taste the cider and dnjoyed some do-

nuts. In February they visited the

the mail travels, ‘'where and how
mail 1s)sorted and. some fxrst hand
xnformatvon about what it is like to be

- perience, the students have made a
.posy office in the hallway, and writing -
letfers has become a daily activity. -
" There is a mailman at the end of
the day who deliyers the mail. Tke
. classes are now beginning to start &
-pen-pal program with a school in_
New Ipswxch,s Mdss. Last week Mrs.
Hyland's class went. in small groups
to Ficld's Market. They were intro-
- duced to many new aspects of the
. grocery u usiness. * They saw how
hamburger ig ground up, how meat is
cut, how forzen foods are stored, how
a stock room is organized, how items
are weighed in the produce department,
“how coffee is ground,- how a cash
register operates. It was carefully
“explained to the students how and
why it is so important to keep ac-
- curate records in the grocery business. .

-~

the process of building their own , -
grocery store in the school. They

.~ boy and clerk on a rotating basis.
. This activity will be coordinated with
the math unit on money.
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AR | ARPENDIX F -

FIELD TRIP REQUEST
Project World of ‘ork

OVERVIEW: .
Project World of VWork is continuing to spcnsor considerable fiéld

trip activities for the 197? 73 school year 'that are carcer .education
“orlented.

<

Since one of our goals is to develop an expanded awareness, interest
and personal ecvaluation by.students, teachers, and administrators of
careers and voeations through field trips and other allied learning
experiences, we would like you to fill our and return a field trip
form (availalbe through your principal or thnough the World of Work
office.);

|
'Remember- IR .

1. Your objectives should be consistent with the previously stated
goal, . .

-

2. Class activities should have reinforced or providnd support for
this -field trip. b .

3. Please follow-up with a. one-page summary of student leardiﬁg
expericences during the field trip. Try to include student
reactions, high interesgt areas) etc.

\ . .

 PROCEDURE:

1. \Fill put Field Trip Request Form and retain top copy. i

2. Remhihing three copies arc to be mailed to Projéct World of Vork
* ¢/o ConVal Regiaqnal High School, Rout: 202 North, Peterborouyh
New Hampshire: Attention - John Davy , .

.‘}.

PROJECT WORLD OF WORK VWILL:

1. Return onc application form with Réquest-Approved:or Request
Not Approved. o . ‘\

2. Mail onec cowy to Bus'c0mpany.

3. Retain one copy fer records,




FIELD TRIP REQUEST FCRM
Project World cf York : e

Destination of fieid trip:

Namec of place

Street Address

City .or town oo

v Person you will contact . , Tel.

. - . jrm—a ‘/’
* Time you wish to arrive at destination .

-y

Time yon wish to arrive béck at school ' s

Scheduléd date of your field trip

¥

. , : _ ' \
" NOTE: Please call bus ccmpany and obtain estimate and clecasrance
' on the following: '

., Can a bus be available on your scheduled date?

. Where will you mcet the bus?

3, -What timec will he arrive? <

)

u i . . p— » -
4, VWhat is the name and address of bus ccmpany you are using?

.\

5.. What is the bus company's vstimatced cost of this field trip?.

Us $
L] ' . * ' \
Name of teacher responsible for this trip .
. . Signaturec
’. . .
Principal
Signature
: . “
Proje¢t VWorld of Work Usc Osly .
Request:
Approved o . \ .
' - " Project VorId of Work
_Not Approved . .

Project World of VWork
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U )

"Student's Name

Student's Address

Name 5f Schodl

‘Name, of T;aining Station
Addresé'of“x?a%ﬁihé Station

“Name of Training Sponsor

e

Student's Rate of Pay -

/.

¢ : ¢

- L. 4 A 7
y ;
. ~ -“;_ ) o . r
COST@Q&QOKgVALLEY SCdQOL DISTRICT ©
" VQEATTONAL' EDUCATION PROGRAM - e
g o
WORK EXPERIENCE
TRAINING AGREEMTNT .
Y
Birth Date ____Age
Pelephone
) ' t
Telephone
Teléphone
Position " ~‘
- for - hpurs per week.

Siénaturbs Below indicate atceptance of the responsibilities contained in the
agrjenent which follows; however, by nmutual conscnt pf the training sponsor
énd thc teacher coordinator, this agreenent may be terminated at any time.

‘Date

x o Training Sponsor .
2 ) el Studeng Teacher Coordinater
e/ .
& ‘Parant Director of Vocational Education
. T
[

\C o



‘RESPONSIBILITIES OF THR STUDERT:

1.

RESPONSIﬁILITIES'OF THE PARENIS:

1.

2.

- - -«

The student agrces to ''do an honest day's wofk;” he understands that the
employer must prefit fron his labor in order to justify hiring hin and
providing him with this cooperative training experience.

The student will keep repular attendance, both in schocl and on the job,
and cannot werk cn any schcol day that he fails tc attend schhnl. He
will notify the school and employer if he is unabtle to report. :

1

The sCudept s enployncnt will ba terninated if hb dces nct renain in

school.

The student will show honcsty, punctuality, courtesy, a cocperative

attitude, proper health and groozing. habits, gecod drcss and a
willingness to learn.

—

The student will consult the teacher coordinator about anf difficulties
arising at the training station: : ' '

. ) L2
The student will conform to the rules anl rcgulationseof the training
staticn, will avoid unsafe acts, and be alert to unsafe conditionms.

‘The student will furnish the teacher coordimator with all necessary
_3nformation and complete all necessary reports. : ®

+

The studegt will purcuc faithfully his prescribed course of study

‘and nake cvery effecrt te luprove hldsclf regaxrin* skills, knowl;u~cs

and ecttitude -

~
n

[N

The parents will cncourage the student to-cffectively carry out his
duties and responsibilitics.

The parents will shére the rcsponsibility«f:r:thc.conduct of the student
while tr¥ining in the progran.

The parents will be respansible for the safety and conduct of the

student while he 1s travelinn betweoen the school, the training
staticn and hene.



9.

a

RESPONSIBILITIES OF THE TRAINING SPONSOR: . . ; v
. ‘. . > . !
. L e - }
L. :The .trainin~ sponsor will. enldcavor to cmploy the student for at

least the ninimun nunber of hours each day and each week for the
entire anrced training pericd.

»The training. sponsor will adhere to all Federal and State
regulaticns regarding emplcyment, child labor laws, nininua vages
‘and other applicable re"ulatigns.

The Craininw sponsor will sce that the student is not allcwed )
to remain in any one opcration, job, ¢r phase »f the cccupation
beyond the period of time where such cxpericnce is of cducational

value. : - . . e

-

The rraining s'éhsor will consult the tea cher ccrrdinator, about
any difficulties arising at the training station.

The traininp sponsor will provide experience f-r the student
that will contribute to the att inmcqt of the career objective,

& - e
The training sponsor will assist in the cvaluation of the
student. ‘e
The training sponscr will provide tinme for Cﬁnsultation/with the
teacher coordinator concerning the stulent.

The trainins spunscr will vrovile instructional material and
cecupational juilance for the student as nceded and available.

The training sponsor nakes thg.fbllswinj stipulations:

—~

RESPONSIBILITIES OF THE SCHOOL: . '

e
The schcol adninistratisn will ennlnry and retain,i qualified
teacher coordinater. .

The school adninistration will allcw the' teacher ceorcdinator
sufficient ting tc grovile the relatcd instruction and to carry
ch necessery cooriinatinu activities.



RESPONSIBILITIES OF THE TEACHER COORDINATOR:

1. ,The teacher coordinater will ceordinate related classroon
instruction anl ‘on-the-job trainine to improve job performance
anl 'to better prepare the student for his occupaticnal career.
- ) objective.

© 2. The teachcr ccprdinater will see that the necessary relate'
‘ classvocm instructicon is previdel

3. The tcacher coordinator will nake periodic visits as necessary to
the traininpg staticn to observe the stulent and consult with the:
enployer and. training spcnsor.

4:- The teacher coordinator will assist in the evaluation of the
_student. * -
! * ' ' s

o 5.} The teacher coordinator will plan a schedlule =f work 2xperiences

. and 3 course of stuly parallelinz it which is mutually anreed upon

by the training station and- representatives of the school.

-
o

4

_ 6. A review of wages paid the student will be ma‘e jointly by the .
., training sponscr (employer) and the teacher cocriinater .ot least.
once cach scmﬁstcr for the purpose of determining a fair and
equitable waze a2ljustment ccnsistoent with thc student's increased
ability an? prevailin" econonmic conditions,

>
' ‘.

v

0/31/72
mda : .

[mc ;. . o
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