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PREFACE

s

The Office of Institutional Research conducted éhis study
of the policies and practices regarding Released Time in the
area Community and Junior Colleges in response to questions
raised by the Boaré ofv%rustees. Included are the Maryland
Community Colleges, Mount Vernon College of Washington, D. C.,

and the Northern Virginia Community College.

(iii)



RELEASED TIME FOR FACULTY

Practices and Procedures in Selected Community Colleges

This Released Time Report is based on a survey of all the Community
" Colleges in the State of Maryland, Mount Vernon College of Washington,
D. C., and Northern Virginia Community College. Contact was made by
telephone -~ either the Dean of Faculty, Provost, or member of their
Institutional Researeh area was the respondent.

There seemed to be an air of hesitancy in some of the areas covered.
Several of the colleges preferred not to volunteer certain information.
All of the schools were asked if there were any policies or procedures
which could be shared with us for this study. Howard, Northern Virginia,
and Harford Community Colleges were the only ones which had anything
concise that could be sent (see Appendices B. G, and D). In reviewing
these three, the intricacies of the systems for allocation of released
time are apparent. For example, there is attached a description of the
faculty evaluation system of Howard Community College (see Appendix B).

- This system is based on the awarding of points, for various reasons -
the total of the points represents the ccmpil;tion of faculty load. This
has a posmtive connotatxon of credit for work done as opposed to the }
'usual perception of: re]eased time as. time subtradted from the normal |
teaching load, A number of colleges claimed their manuals were in a
state of being compiled or revised. All expressed an interest in seeing
the final results of this survey.

A chart was developed (see Appendix A) on which the responses of

the various colleges were recorded. A "no" reply on the chart indicates

EKC
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that no released time is offered by the college for that activity, or

" the number of hours per semester allowed was shown.

if the reply is "yes,
In some instances no specific number of hdurs was given. The coaching
category was the only area which was reported on a per year basis. The
variance in the responses to the questions asked required some explanation.

The following is a general narrative describing the basis for the differences

which exist in the various categories on the chart.

Types of Released Time

Department or Division Chairman

All but three colleges have some sort of ctiairmanship for their
departments. Those that do not have a chairmaﬁ are the smsller schools
where the Dean makes most of the decisions. Ihe others allowed 3 hours
generally for a department, or its equivalent. They all have their ovn
formulas for deterﬁining how much released time for the various duties
or how many people are supervised. It was not restricted to a flat 3
hours for a department.

Curriculum Development

Only halfjof the schools allow released time for faculty for this
area. Where no released time is allowed, the work is either not done by

faculty or it is done in addition to their normal teaching load.’

.Curriculum Coordinator . o I ST . A
T LT e e e L T T B

‘.
. . . . o ® .
T . MR .. .

- By our definition of a éurricﬁium coordinétof, ten of the schools"
said they do not have such a position. In the other eight schools, the
individuals coordinate weither one curriculum or all career curriculums.

Faculty Senate

Montgomefy College is the only college which has a particular

group of faculty with this responsibility. The others have some sort of

ERIC
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assembly which includes the entire faculty or college senate which
includes administration also. No released time is allotted for this.

Chairman, Faculty or College Senate

Seven of the colleges allow released time for this position. The
time varies from 1 to 12 hours. The others have the Dean preside as
chairman.

Chairman, Standing Committees

Only three of the colleges give released time for this function.
Generally, it is assumed by the faculty in addition to their normal

teaching load.

Coaching

Six of the colleges do not give any released time for coaching.
If coachihg is ﬁart of a program, they are paid for it aboveltheir salary.
The remaining twelve vary from 1 - 9 hours per year depending on whatever
duties are involved for that particular sport. No other college volunteered
ény information to suggest a sitnation such as the .one we have at Montgomery
College. thle‘our reieased time shows only‘3 hours, we also have the
monetary compens;tion. |

Summer Advising

Chesapeake College is the only other college that gives released

time for summer advicing. The remaining colleges vhich had advising during

'-'JtﬁETQQMﬁétfipdicéted they have their qtudéﬁg.péféoﬁné;ﬁfake:ba¥é;bf‘fﬁﬁs; ;:lf",‘

function.

' Teaching 1st Semester

Howard and Montgomery Colleges are the dnly'ones which allow released
.time for lst semester teaching. Howard also stated they allow 3 hours of
released time for teaching a new course at the college.

ERIC
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Excess Number of Students in a Section

Ll
There are three colleges that give, released time for an excess
number of students in a section. A formula is set up to determine how
many hours are to be released.

Extra Load Over 15 Hours

Five of the colleges compensate their faculty the following semester
if their load is excessive during the previous one. Nine of the colleges
pay their faculty for overload on a sliding scale, or part-time scale. -
The remaining do not have an overload problem.

Honors Program

Montgomery College is apparently the only college which has any
such program as no other college appears to be affected by this program.

Sp ecial Projects

Four of the colleges du not offer released time for special projects.
These projects are done by non-faculty or as additional.projects by faculty.
lhe remaining receive their released time during the reghlarisemester, or

summer school.

Other Factors Relating to Released Time

Who Determines Who Gets Released Time

The released time i° determined by their written poli01es or pro—
{'cednres if avallable.. Then 1t ig channelea through “the’ Deparﬂmemt Chairman
or Division Chairman to the Dean of Faculty and Provost or President. If

no written policies are available a Dean in some capacity makes the decision.

ﬁumber of Faculty Who Get Released lime in One Seﬁester

The responses are too varied to be. able te make any analysis. Seven
colleges would not commit themselves to any specific number and preferred
not to give any answer. Since the entire survey was oral, perhaps they

EKC
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did not have this information readily available. It would not be valid
tb compare this number with any other area since we did not have suffi-
cient information on all of the colleges. Where this inféfmation is
available, the number of faculfy who receive released time varies frbm
'6% to 357 of fhe total number of full;time faculty. Nowhere is the total
number of hours of released time available for any college. In compiling
this information for Montgomery College, the Fall '72 semester shows 90
faculty, or 24%, totaling 384 hours of released time, and the Spring '73
semester shows 96 faculty, or 25%, with 380 hours. This does not include

faculty members on sabbatical leave.

Are There Written Policies and Procedures for Released Time

Thirteen of the colleges have their folicies in some written form ~
whether in a preliminary form, in the process of being revised, or ; final
form.. Five of the colleges have no written policies.

Staff or Supporting Services

No college appears to give any released time for their supporting
services staffﬂ If meetings are held they are convened during regular
workiig hours, b;t no specific number of hours are allowed; Time is also
allowed for workshops when necessary;

Attached is the chart developed which summarizes the Released Time

Repg;t,iﬁqggfher'with the poligieshand;brocédgqeguﬁdqwaﬁdgd,Hy}ﬁa;@étﬂ,“k.;;;ﬂ}

Howard, ahd Northern Virginia Community Colleges. An excerpt from the

Policies and Procedures Manual of Montgomery Community College is also

‘attached for your review.
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MCNTGOMERY COMMUNITY COLLEGE . ‘ APPENDIX A

3
RELEASED TIME REPORT

. A Summary of Hours Awarded for the Various Categories of Released Time .

*?

. o ’ a
Types of Reléased Time Allegany Anne Arundel Baltimore Catonsville Cecil Charles Chesapeake Dundalk Essex ’
Nept. or Div, Chairmen, Coord'r. 3 3 3~-6 3-5 No . No 3 3=6 3
Curriculum Development, 3 ) No 3 3 © No No lo ) 2-3 3
Curriculun Coordinator . 3 No 3 : 3 . No No ' 30 ... 3 3
. .- e .
Faculty Sencte - Full faculty or - : -
College Senate No No No No No .- No No Yo
Feculty Senete Chalrman No No - . 3 No Noo * No . zm.... : No 3
Chairman, Standing Committee Yo No -3 . ¥e © Neo No ¥o - 3 - No
Coaching (yearly basis) ("Yeo" - . - S :
reply indicatea no specific . . . ‘ . :
number of houra could be reported) Yes 1-5 No . No 1-9 Yes 1-6- No No i
. . . i
. L '
Suzmer Advising " Ne No . No o No No 3. No Ko
Teaching lst nem. in college No Yo No No No No No . - No No
or new ccurse R : -
Excess nunber of students in sec'n. - No No No Yen = equated No - No ¥o ¥+ ° No No :
Extra load over 15 hours No Yer No Yes No No zw.. 3 No - . No . - m
Honors Program : No o No No " N No No . No.  No :
. . . S i
Special Projects = ragular seesion . . . ' . ) :
oF sumder se3sion ) Yes Yes : 3 Yes Yes Ko 3. 3 Yes
3/13 -t L - - . Page 1

.. o (Continued on Page 2)

C...
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. ’ APPENDIX A

RELEASED TIME REPORT ' .

o A Summary of the Responses to Questions Regarding Policies . .
Pertaining to Released Time k
. Frederick Garrett Hagerstown Harford Howard Prince George's ¥t, Vernon No. Va,. Montgomery 4
Who determines who gets R. T. . Div. Chair'an., uaE._ Div, Chair'm. Dean Dean Dept. & Div. Academic Dean Provost Dept. Chair'n
Dean . . . Acad. Dean,
: . Canpua Dean
Approx. hov many faculty get . . .
released time in 1 sem. . 6 3 Varies 15 8 " No Coument No Comment Xo Cozment 90
Ate there any vritten gcneral . )
policies & procedures for o ,
R, T. ) No No ¢ No Yes Yes Yes . Yas Yas Yes
R. T. for Staff or Supporting g ’ . .
Services . No No No No No . No No No No
No, of Faculty = Fo T, =~ ’ . .
Pall '72 A ] 9 62 69 3l 239 ¢ 17 - 314 375
Enrollmeat Fall '72 - 1089 243 1422 - 2618 936 7838 300 13,974 10,645
3/73 Co T " Page &
. ) .
. - . \V
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..APPENDIX B

HOWARD COMMUNITY COLLEGE
FACULTY EVALUATION SYSTEM

1972-73

November 1, 1972

Donald J. Donato
Pesn of Instruction



To the Faculty:

...The. following pages contain the final provisions of the evalueztion
system for faculty for the 1972-73 year. Please read it carefully since
significant changes have occurred. -

All of us are concerned about its affect on student learning and the
College. All of us have attempted to createa system which would not ouly
evaluate how well faculty members are preparing to create measurable student
learning, but would assist them in doing so. 1 know that there are deep
differences within the faculty as to how best to accomplish our intended
purposa. The system has attempted to adjust for these differences, and as
chief administrator of the evaluation, I will continue to adjust it as
problems develop. -

If we differ substantially on our basic purpose or philosophy, nc evaluation
-system can be fully acceptable. The real problem with evaluation, beyond the
concern of a point system, is the conflict it may create between our personal
and institutionai philosophy. None of us seeks a homogeneous faculty, but
there must be @ common nnion of purpose between us. I hope the evaluation
system will help each of us to better understand the compatibility between
our own philosophy and that of the College. I would hope furthesy that each
of us would have the internal freedom to make personal judgments where -
insurmountable differences are clearly identified., Out of such an under-
standing can be built an environment of trust and mutuai admiration for
achileving the overall mission of the College.




E

L0

Background:

, The College lacked an effective evaluation system for faculty. Deliberations
by a faculty committee attempting to create such & system did not complete
instruments to evaluate faculty productivity. The need for an evaluation system
clearly understood by all members of the College community as soon as possible
after the beginning of the current academic year is readily apparent. Within
this historical context I present below the evaluation system for the 1972-73
academic year. The evaluation system shall cover the period of time,from
August 21, 1972 to March 30, 1973. Contracts for the 1973-74 year reflecting the
evaluation system shall be issued on or before April 15, 1973. 1In the future, the
evaluation system will cover. the period from April 1 to March 39

Assumptions:
In creating an evaluation system the following assumptions were used:

. 1. The primary purpose of an evaluation system is to assist the fzculty
member in promoting student learning, &nd to rewsrd each faculty member in propor-
tion to the extent that he promotes such student learning.

2. A systematic approach to learning is an essential element in the account-
ability of the institution to its constituency.

: 3. Faculty members are professionals committed to helping students learn.

4. TFaculty members are respopsible for the overall development of students.

5. Faculty members learn from both positive and negative feedback from
their peers, students, and administrators.

6. The evaluaticen system chould be comprehensive encugh to afford each
faculty member flexibility in meeting institutional objectives congruent with his
abilities and interests.

7. The evaluation system itself shall motivate faculty behavior which is
consistent with institutional objectives.

. 8. Elements of the College beside the Dean of Instructlon should céntribute
directly to faculty evaluetion.

9. The evaluation system must account for the differential opportunity each
faculty member has been given by the College to develop a systematic learning
program and for the effort each faculty momber has expendad.

10. The evaluation system should be -as objective as is pos31b1e within an
instltutlonal setting. .

Ideal)lv. the callese should evaluate facultv nembers in terms of the srudent

.learning which he has produced. This is, the eventual obiective of the Colleva.
'As an Jintexr'im meacure in. it$ earlv develonmeqt thc .£ollece shall evaluate facultv

wewmbers to the exteat Lo wivlen chady (ave prepared themseives o impiement or nave
juplemented a svstematic spproach to learning.

Since the college receives financial support based upon a quantitative
measure of student learning (credit hours generated), the faculty member shall be
evaluated quantitatively on his instructional loed. Additionally, the faculry
members participation in student advisement, college, and community service as wetl
as his professional developuant needs to be incorporated in any total evaluation
of the faculty member. Similarly, the learner himself should have an input into
the. evaluatlon of eacn learnlng program. : . .

Q
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. . . .



instruction. -It ‘gives hali a point per instructional hour for a second ‘section

. . * ;27

. The system established herein attemps to pool the faculty members evaluation
on each of the eight elements into a quantitative score which represents the
faculty members progress in relation to the development of student learning and
the promotion of college-wide activities and gozls. The eight elements of
evaluation include faculty load, development of systematic learning, professional
development, student evaluation of learning, community service, college service,
faculty advisement, and clacsroom environment,

Table 1 displays the ciements of the evaluation system, the points which the

.college expects each faculty member to attain, the number of points that ‘a faculty

member could attain, and the agency which is responsible for assigning the points.
A description of the eight elements and how they contribute to the final evaluation

" is described below. In &ddition, three facilitation processes are described which

could zssist the development of the faculty member affecting his final evaluation.

). Faculty load . ' . . )

. A load formula is a guide to meeting institutional requirements by means of
an pquitable distribution of faculty time. It should contain elemznts which

‘accurately represent the faculty's total implementation of a learning program.

In this instance, the formula takes '‘into ¢:ccunt prepaoration time, student contact
and student load. Faculty load represents a quantitstive evaluation of the faculty
member's promotion of student learning.

A. Preparation time
Normal preparation includes, but is not limited to, the following:

Preparing overview of learning program (S.0.S.).

Reading over assignments and learning program.

Writing or modifying behavioral objectives. .
Preparing packets or other materials in an acceptable format;
. e.g., concept, raticnale, objectives and learning strategies.
. Having handouts reproduced and on hand. - ‘

» Coordinating the use of technical equipment and personnel.

W N

‘v un

More credit is given for che original preparation than for subsequent Guplica-
tion preparations, and preparation is weighted according to the mode used; e.g.,
classroom or seminar, large group or laboratory. Inclucded in the iaboratory is
preparation of self-instructional units. A large group section must. have 50 or
more students. LT T

: The}preparatiod pc£nq.system-givgs:a full ‘point to-each hour of unigiie

of the same course, and one-quarter point per hour for the third section of the
same course.
Table 2A indicates the preparation factor given to each mode of instruction

for the first section of each course. The second section of the same course
receives cre-half the valuc of Table 2A., The third and subsequent. section of the
same course received one~fourth of the value of Table 2A. When & course is being
offered at the College for the first time, the faculty member(s} shall receive a
double weighting of points. When faculty members are team teaching a course,
tEFv shall decide the distribution of points to each member of the team.

;[ERJ!:‘. ‘ . - .
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Table 1

Faculty Evaluation System

_ College Points

Source Expectation Possible Total Evaluation
Faculty Load 541 v —ens3 Dean of Instruction
Systematic Learning 4-202 ----3  Dean of Instruction
Student Evaluation 5 10 Students
Community Service 3 5 Dean of Community Serv.
Classroom Visitation 3 5 Dean of Instruction
Professional Development 3 5. Director of LRC
College Service 3 5 President
Student Advisement 3 5 Dean of Student Serv.

78-94 Open

Reduced due to enrollment during 1972-73.

Dependent on years at college; lst year faculty 4, 2nd year faculty 10,
3rd year faculty 20.

Bonus poxnts can be earned dependent on 1nd1v1dua1 effort and college
need., . :

I S
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Tadble 2A
Pfeparation Value for
Classroom, Seminar and Large Lecture

Instructional Modes

Contact Hours Per Week

Instructional Mode S 4 3 2 1

Classroom . 5.0 4.0 3.0 2.0 1.0

Seminar . 5.0 4.0 - 3.0 2.0 1.0

Large Lecture 10.0 8.0 6.0 4.0 2.0
Table 2B

Preperation Value of

Laboratory Modes ¢f Instruction

Hours of Laboratory ,
1 2 3 4th and beyord

'Self-instructiona{ Lab 1.0 1.5 1.75 2.00 4+ .10

per each hour
beyond 4th

7 gofvenéiénal Lab.. * . . .10 .. S alST L L75.. L2.000 )
*  ‘(Science) ) p ' ' ' S :
PE Activity Course ' ' ) .15 .875 2.01
Regular Conventional ) - .15 - .875 - 2.0}

.Secretarial Science Lab

! %o additional credit beyond fourth hour
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i.e., A faculty member teaching three learning programs (courses) with two
sections of two programs (courses) and one sectlon of a third prcgram would be
assigned points accordingly: .

Course #1° Points X Meetings/Week y Course #2 Points ¥ Meetings/Week
Section 1 1.0X 3 = 3.0 Section 1 © 1.0X3=3.0
Section 2 5X3=1.5 Section 2 5X3=1.5
’ 405 ' ' * 1‘-5
Course # , Points X ﬁeetings/Week
Section 1 ' 1.0X 3= 3.0
X . . * . . . 3 0

Total = 12.0

A faculty member teaching two learning programs, one with one large group
session three times per week and the other with three sections would accumulate
points in the following manner:

Course #1 (large gproup) Points X Meetings/Week Course 2 Pcints X Meetinqs/week
Section 1 (N 50) 20Xx3=6 ._  _ . Sectionl 1.0% 3 =3.0
: Section 2 5 X 3=1.50
Section 3 25X 3 = .75
: 5.25

Total = 11.25

When a faculty member is teaching in a laboratory mode he uses a modified
point system. The length of a laboratory is a watter determined by mutual consent
of the faculty member and the Dean of Instruction. Table 2B has the value for
preparation for a laboratory-like course. One arrives at his total value per
course by locating the laboratory mode he is using and extracting the value depend-
ing upon length of lsboratory. It does not matter whether each lab hour is taught

_consecutively. Add each total hour of laboratory including multiple labs fer the

“"Same course and enter table for value.

i.e., A teacher in a conventicnal science lab would receive in addition to
his class preparation points, 1.75 points for a three-hour laberatory. & science
teacher teaching two unique lea*nlng programa (courgcs), one meeting twice a week
.8s @ classroom.with-a Lwen;y hour gpen, self-lnstructlonal ‘lab and tlie .other . .
meetlng in' two.¢lassreom sections three times' a week and two sectiotis of a_thrBEr'”, -
hour 1ab would accumulate points in the following manner:

Course {#1 ‘ Points X Meeting Course #2 Points X Meetings
Section of Classroom 1X2 . =20 - Section 01 Class 1 X 3=3.0
Lsab . 1=3 (1.75) Section 02 Class 5X3=1.5
. &-20 \-.70) ~ 3.45 " Lab 01 1-3 hours i.75
5.45 Lab 02 4-6 hours .25 = 2.00
6.50

‘Total = 11.95
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When an open lzb is utilized, each learning program served by the‘leb will
be equated as a upique progran although the seme hours arc utilized” for both

courses. The Dean of Instruction may reduce load and assinon pointg to faculty
members for development of unigue lesrning programs, curriculum designl indepen-
dent study, reflex, etc. _ . (

Expectation: A full-time faculty member should generate 12 preparation
points. This is based upon the first example which is a typical faculty load.
Where a professional assistant has been assigned to assist in the preparation of
a learning program, the expectation is 18 points.

B. Student Contact

Table 3A indicates the credit for student contact kours. A faculty membur
counts his contact hours including classes, laboratory, etc. and extracts pcinis
as indicated. When faculty members are tcam teaching a course, they shall mutually
decide the distribution of student contact credit.

Expectation: A full-time faculty mewber should accumulate 8.0 student contact
points. Faculty assigned a professional assistant shall be expected to accumulate
12.0 contact points.

C. Student Credit Hours
Sgudent credit hours are arrived at by'udding the product of the number of

students times the course credit for each section. The following course, students,
credit distribution would result in 319 student credit hours generated.

Section Credits X . Students = Student Credit Hours
1 3 20 60
2 3 . . 25 15
3 & 20 - 80
4 .2 25 50
5 3 17 ' L)

Total student credlt hours «=- 319

Table 3B represents the faculty load value given the aggregate student
credit hours generated by each faculty member. This figure will be arrived at
wtilizing the class lists for the third week course enrollment. 'When faculty
members are team teaching a learning program, they shall mutually decide upon the .
dast:xbutlon of credit hour values. . : .

Expectation: Each full-time facultw member Jhould genelate 12 p01nts of
student credit hour .value. ' For 1972-73 this expectation shall be lowered to 8.0
due to enrollment.. Faculty members assigned a professional assistant shall be
expected to accumulate 12 points due to enrollment,

2. Systematic Lesrning

Figure 1 presents a simplified diagram of the overall design of an Instruction
System. It is taken from Denathy (1968).1 Easch of the elements within the instruc-
tion are herein defined for purposes of evaluating materials presented for credit
toward the development of systemstic learning as indicated in Table 4. Materials
mas be prcsented to the Deaniof Instructica prior to February 1, 1973. Facultv

[: (fers ere encouraged to subxit their msterials as soon as possxble. either to
R\, mostic feedbick or actual credit. :

PArui et provided by e
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" Table 34
Faculty Load

For Student Contact

Contact Hours Contact Poifits

17
21
25
29
33
37
41
45

- 16 0 -
- 20 .

~ 24

- 28

0.5 points/hr)

- 32

- 36

- 40 -
- 44 |
& above: ’

N OO WD
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b peed g et e




Table 3B
Faculty Load

Value of Student Credit Hours Ge_nerated3

Number . - Value
601, 625 ' . 15.0

576 600 4.5
"$51 575 ' . 14.0
526 550 . 13.5
S01 525 . 13.0

476 500 ' 12.5 ) 1
451 475 ' 12.0 - Normal Expectation

426 450 ' 11.5
401 425 ©11.0
376 400 S 10.5
351 375 10.0
326 350 : 9.5
301 325 9.0
276 300 ‘8.5

251 275 8.02
_ 226 250 7.5
. h ’ . 201 225 7.0
. 176 200 6.5
151 175 6.C
. 126 150 5.5
"Below 126 5.0

1 Based upon conventional student load of 150 students X 3 credits.

2 Reduced to 8.0 for 1972-73 due to enrollment.

3 Physica) Education and Reading faculty will not use this table for studenc
credit hour value. Student count alone wxl; be utilized.
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Table 4
Evaluation Valué for

Systematic Learning Development

e —

Element of Instructional System Points/Course

1. Submit a written, complete ' . 4
specification of BO's and
evaluation techniques for &
complete learning program

(course). - :

2. Submit analysis of learning ' 6
tasks for a learning
program.

3. Submit a completely designed 10%

system including an alterna-
tive instructional strategy
for course in 1 and 2 above,.

4. Implement and test output, " 10
submit 211 feedback; e.g., '
collected objective and’
subjective comments and

~ data.

S. Submit revised changes in S
program in final report.

*Where a commercial program. has :en purchased, only 5.points ‘are awarded:




) RN

I. Formulate objectives: Initial step where we formulate & statement thet
spells out what we expect the learner to do, know, and feel &s a result of his
learning experiences. Objectives flow from the steted purpose of the learning
experiences. Objectives flow from the stated purpose of the lesrning experience.
Implicit in the formulation of objectives is a statement of conditions under which
the learner shall behave as indicated. .

I1. Develop test: The evaluation instrument(s) employed to assess the degree
“to which the output performance of the student (what he is doing,- knowing, feeling)
meets predetermined performance objectives.

III. Analysis of learning tasks: Finding out and indicating what needs to
be learned by the student so that he can behave in the way described in the
objective(s). An assessment of student's capacities to delimit what he already
knows is part of this analysis. . -

IV. Design system: Consider alternatives and identify what has to be done
to ensure that learner will master tasks., Determine who or what has the best
potential to accomplish these functions. Decide when and where the functions are
to be carried out. Within the designing of the system comes the development of
at least one alternative learning strategy meaning a student has a choice of at
least two distinct modes throughout the learning program (course) by which he

_can attain the stated objectives.

V. Implement and test output: The learning program is tried out, implemented,
and installed. The performance of the learner is evaluated to assess degree to
-which he behaves in the way initially described.

VI. -Change to improve: Findings of evaluation are then fed back into learning
program for alteration to improve program.

Expectation: Since faculty have had varying amounts of time to prepare a
systematic learning program, it is expected by February 1 that first year faculty
would have accumulated & points, second year faculty 10 points, and third year
faculty 20 points. Partial credit shall be given for learning programs which are
incomplete. The credit will be determined mutually betwoen the faculty member

_and the Dean of Instraction, . - :

3. Professional Development

_ By professional development is meant a change in the faculty member's specific
behavior (expertise} which will make it possible for the instructor to increase
student learning. . B

* v
&t . .
i

o7 7+ Values 'shall he given forithe following activities which result in'a change
in faculty behavior which may increase student learning.

~

1Benathy, Bela H., Instructional Systems, Fearon Publishing, California, 1968,
Chapter 2 .




Activity

(1) Membership and participation in (a) professional association(s). .
Value .5 for all such activity, not multiple per association.

(2) Satisfactory completion of approved graduate study by director of LRC.
Value .5.

(3) Demonstrate an ability to write and classify behavioral objectives
(Mager) at all major cognitive levels (Bloom). Value 1.0.

(4) Demonstrate an ability to write behavioral objectives (Mager) st all
major affective levels {(Krathwohl) and psychomotor levels (Simpson) if involved
in your learning program. Value 1.0.

&) erte an analysis of learning tasks (as deflned above) for a current
learning program (course). Value 1.0.

(6) Demonstrate an ability to define the criterion of acceptable performance
for a subunit of a current learning program which includes b.o.'s representative
. of three or more cognitive levels and one or more affective levels. Value 1.0.

_ Credit for professional development shall be recommended to the bean of
Instruction by the director of Learning Resources. A person may receive credit

‘for items 3 - 6 once.

4. Student Evaluation of learning Program

Students shall evaluate faculty behavior in the development and implemertation
of a learning program as it relates to their individual success in learning.

Using the semantic differential scale listed below, students in all the
learning programs (courses) offered by a faculty member shall respond to the ten
questions listed below. The faculty member ghall administer the instrument and
return individual student responses and a summary of results. This shall be

.administered during the week of December 4 - 8th in the Fall 1972 term. In the
future these shall be administered each semester providing two measurcments per
year. :

. Indlcate one of the followlng Tesponses fbr'each questlon below..

w., -S4, (1) -'Strongly Agree. Yop.sprbqglytagree with the statement aéi"
S it applies to this course or instructor.

A (2) - Agree. You agree more than you disagree with the statement
as it applies to this course or instructor.

‘D (3) - Disagree. You disagree more tnan )cu agree with the statement
4s it applies to this course or instructor. '

SD {4) - Stronglv Disagree. You strongly disagree with the statement
as it applies to this course or instructor.

The instructor's objectives for the ccurse were clearly stated.
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2. There was considerable agreement between the announced ochct1ves of
the course and what was actually taught.

3. The instructor was readily available for consultation with students.

4, The instructor seemed to know when students didn't understand the
material. .

S. The instructor seemed genuinely concerned with students' probiems and
was actively nelpful. .

6. The instructor encouraged students to think for themselves.
7. In this class I felt free to ask quesfions or express my opinions.
8. The instructor told students how they would be evaluated in the course.

9. My interest in the subject areas has been stimulated by this course.

10. In my opinion, the instructor has accomplished (is accomplishing) his
objectives for the course. -

Credit will be assigned on the basis of Table 5.

5. Community Service

Faculty wmembers shall behave in community service activities in such a
manner as to create a positive attitude by members of the community towards the
College. The chart below provides the activitics for which credit in the
evaluation system are given. The institution expects a faculty member to earn
three points but he may earn as many as five. The evaluation of the Community
Service area shall be the responsibility of the Deen of Community .Services.

EVALUATION OF FACULTY PARTICIPATION
IN COMMUNITY SERVICES

Maximum
Earnable Poin's Points Earnable
for Each Activity. __for Activityv

1. Participation in.a tommunity.group/. .
organization. as a gollege. representatxve.-uf. e
*-lending- expertzse in solv‘ng commmnlty T SRR
_problems and/or promoting the group's
cormunity objectives. Each earnable
point(s) will be based on one or more C
of the following: : 3 3

- 1. Such cervice may inélude, but not

'~ be limited to: Chairmanship of the

education committee or & task force;
membership on a subcommittee dealing
with specific community development

and/or soclal outreach. '
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Table 5
Student Evaluation

of a Learning Program

Mean Score (Total Score/N)
of 10 Questions Value

37 - 40
33 - 36
29 - 32
25 - 28
21 - 24
19 - 20
17 - 18
15 - 16
13 - 14
10 - 12

W N

ot
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é. The level of participstion should
allow for a leadership role in
functioning as a member of the group.

3. A list of organizations operating in
the county is available with sugges-
tions for approved application from
the Dean of Community Services,

2. Participating as a member of the College's
Speakers Burcau, Each earnable peoint(s)
will be based on one or more of the
following:

1. Giving scheduled presentations to
groups requesting your topic(s).

2. Coordinating presentations through
Office of Community Services for
acknowledgement, publicity and reporting.

3. Promoting their availability through
groups and organizations which they
cope into contact with.

3. Participate in & Community Services Workshop,
or institute. Each earnable point(s) will be
based on one or more of the following:

1. Presenting a topic within their area of
expertise.

2, Serving as a consultant in developing
the workshop on institute format.

3. Assuming the role of resource person
and assisting the program developers.

4. Sponsoring a cultural or informatiopal
precgram on or off campus which capitalizes
.~ on_faculty members-expertise.. Examples
such*as:. (1) public art exhibit; (2) Ris~
torical exhibit; (3) science exhibit. Each
earnable point(s) will be based on one or
more of the following:

1. Discussion with Dean of Community
_Services would serve as the basis for
. identifying appropriate location
and program theme.

5. Providing professional services in developing
and promoting a credit-free course. -Such
services could include: '

1. Program design.
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2. Development of promotional material.
3., Identifying available human resources.

4. Other area(s) which could be identified
through discussion.

6. College Service

{

By college service is meant the role of the faculty member in assisting the
College to develop as an institution by serving on institutional committecs,
initiating and assisting in the creation of college policies, and procedures, as
well as advising or sponsoring a student organization or activity. The chart
below indicates the activities considered important under College Service. The
evaluation of this area shall be the responsibility of the College President.

EVALUATION OF FACULTY PARTICIPATION IN COLLEGE SERVICES

Activity ' _ Point Value Maximum Points
1. Sponsorship of approved College ’ 1.0 for each 1.0
organization (Tabloid, SGA, .spensorship

Veterans' Club, etc.)

2. Membership on official College «5 for ecach 1.0
committee (College Council, any wmembership
standing committee, advisory :
committee)*®

3. Officer of College committee . 1.0 for each 2.0
(Council, standing committees, - . , position

advisory committees)*

4, Attendance at official Coliege .25 for each 1.5

event (Xmas dance, play, open : activity
house)# - :
5. Chaperone of regular College ‘ .33 for each 1.0
T aetivity (Xmas dance, play, film, activity '

presentation, picnic)x

- 6. Rééfqiting wiphigréups of_ﬁigﬁ?g o T '_’iﬁﬁ33ffb¥'ébch. K 1;0 .
school students or facuity . ' : visit
7. Submission and adoption of College : .25 for each 1.0
policy through governance system : policy -
§. Federal, State or foundation grant
proposal for College...
Concept document . .33 ea document 1.0
‘ ’ 2.50 ea proposal 2.5
5.00 ea proposal 5.0 °

¥The credit for bein 1 c ; r
& ; g an officer includes the credit for committe if s
Rdﬂje credit for chzperoning includes the credit for attendance ¢ membershig;

IText Provided by ERIC
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9. Any other college service projects To be decided
submitted and approved in advance : o

Expectancy,is 3.0 points; maximum possible, 5.0 points.

7. Academic Advisement

By“acadbmic advisement is meant the assistance given to students by faculty
in creating an educational program suited to the student's ability, interest,
and career objectives. The chart below indicates the activities.

EVALUATION OF FACULTY PARTICIPATION IN STUDENT ADVISENMERT

Activity Point Value Maximum Points
1. Act as advisor to assigned . .10 per student 2.5

degree or certificate students

2. Participate in an evaluation . : .05 per student 1.25
by assigned advisees '

3. Act as advisor to evening .10 per student 1.0
students who are not seeking
a degree or certificate but
request assignment to an
advisor

4. Participate in an evaluation .05 per student .5
by adviseces not seeking a '
degree or certificate

5. Act as advisor on an ad hoc .25 per registration 1.5
basis during registration -
periods for students who
have not been assigned to
an advisor

6. Participate in advisor . .25 per session 1.0
orientation and in-service
training meetings

7. Participate &s a volunteer in .o .50 per semester, .. - 1.0 -
. ‘.;Vga student adv1sement commlttee . ) .

.
. Lt L

College expectation is 3 0 poxnts, maximum possible is 5.0 points

8. Classroom Visitation

. The leerning program of the faculty member is evaluated by the Dean of Instruc~
tion as to whether it actively engages the student in the learning process. The
Dean of Instruction shall arrange a preliminary conference with the teacher previous
to observation. These conferences shall begin on November 13th and continue
throughout the first semester. If time does not allow, some faculty may be visited
during the second semester for purposes of the 1972-73 evaluation. The teacher
qhal‘ indicate learning progrem being implemented and any antecedent student

avior which is related. The Dean shall observe & class and evaluate the faculty
[:R\f:bnr ucing the follewing subjective criteria:

wll Toxt Provided by ERIC




Strongly Agree Agree | Do Not Agrce Strongly Disagree

1 ' 2 3 &

(1) The instructor or self-instructional materjals utilized communicates
what is to be learncd clearly and easily to the student.

(2) The vocabulary level is consistent with the subject level.

(3) The instructor is continually orienting students so they know where
they are and where they are going.

(4) The instructor is interested and enthusiastic about his subject.
(5) Students do not remain passive for long periods of time.

(6) The instructor or self- 1nstruct1onal un1t does not generate discomfort
while presenting the subject

(7) The instructor answers questions with interest, without hostility, insult,
ridicule or disdain.

(8y There are materials to help the student work with the subject in addition
to verbal ccumunication.

(9) The waterials are organized so that the student can casily find what he
‘needs. Materials are clearly indexed.

(10) The instructor encourages the students by responding positively to stu-
dents' comments or attempts to discuss the subject.

Table 6 below indicates the value assigned to the Dean's evaluation of the
classroom.

+

Facilitation Processes . ..

- Processes are recommended which give feedback to faculty members. concerning
their learning program which does not become part of the fimal evaluation of
»-faculty These serve as a dlagnostmc, remedzal resource for faculty development:. .
: ;E&ch is, a voluntary process.= e e SRR e e S

-,
.
‘.. o e

Peer Feedback

-

Faculty colleagues can evaluate a faculty member's learning pfogram utilizing
same criteris established for eventual classroom visitation by Dean of Instruction.
This evezluation is shared with evaluated member only.

Student Feedback

Student evaluation early in the course on the same criteria that will be
Used later in final evaluation by students would pinpoint areas needing improve-
ment, This initial feedback given by students to the faculty member for his use
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Table 6
Evatuation of Faculty

by Observation of Clasaroom Environment

oy messrner
Score on Dean's
Clapsrocm Observation Value
Belov 15 '.S
15 - 19 4
20 - 26 . ' 3
25 ~ 29 | 2
. 30 -3 .
Above 34 .0




Learning Resource Center

The personnel resources of the LRC will be made available to faculty to
create, develop, test and revise systematic leerning programs. Assistance will
be made available in writing behavioral objectives, developing alternative
strategies including the appropriate application of technology to learning pro-
grams and the utilization cf feedback to revise existing strategies.

Faculty Remunerction _ .

Table 7 indicates the relationship between the total points accumulated and
the reward level. At Step 7 and 8 the faculty nmember receives in addition to a
bonus an updating of his contract for three years. No faculty member ‘can be
extended more than a three-ycar contract. - At Step 5 and 6 faculty member receives
in addition to a bonus an update of his contract for two years. The bonus unit(s)
can result in an above~the-range salary for a given ycar. At Step 3 and 4 a person
receives a salary increase and a one-yecar contract. At step 2 a person receives a
one-year contract only. At Step 1 a faculty member's contract is not renewed.
Faculty members who on the basis of collected data may potentially fall into the
Step 1 arca shall be informed of such by December 30th on a provisional basis
subject to additional data. ' '

This evaluation procedure will be .ompleted on or before March 30, 1973 for
all faculty members.

E l{lC | L

A ruText provided by Eric . RS



Table 7
Relationship of Faculty
Evaluation to Salary and

Contract Terms

Reward Options/
lst year 2nd year 3rd year Level . Consequenccs
100 or above 1092 or above 120 or above 8 . Full salary + 2.5 bonus

units + change in contract
. to 3 years
84 - 99 103 - 108 114 - 119 7 Full salary + 2.0 bonus
- units 4 change in contract
to 3 years
113 6 Full salary + 1.5 bonus
unitg 4 change in current
contract to 2 years
- 85 - 89 94 ~ 98 104 - 109 5 Full salary increase + 1.0
' - : bonus units + change in
-ecurrent contract to 2 years

90 - 93 _ 99 - 102 110

80 - 84 89 .~ 93 100 - 103 4 Full salary increase + .5
- . bonus units + 1 year contract
75 - 719 84 - 88 .94 - 939 3 Full salary increase + 1 year’
contract
72 - 74 79 - 83 89 - 93 2 No salary increase/l year
B ' contract

71 or below . 78 or below - 88 or below 1 Termination at end of
Co e e o _contiact year

e ! T e e,
~ 0 Lo . o e 00

v

Note: Bonus units are being recommended at $400/unit.
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APPENDIX C

INSTRUCTIONAL POLICIES AND PROCEDURES
RELATED TO RELEASED TIME
AT

NORTHERN VIRGINIA COMMUNITY COLLEGE

'''''



Northzrn Virginia Community Colleg:
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' : " APPENDIX.C

through the offices of the Dean of Student Services and the
campus Business Manager.

3.5000 Facult\ loads (In accordance with Section 3.7 of the
Policico, Procedurcs, Regulations Manuval for the
Virginia Community College System)

The primary responsibiiity of a faculty mewber in the

. Virginia Community College System shall be to provide quality
instruction for the students. The major emphases shall be on
good teaching by working with students in classrooms, labora-
tories, individual conferences, 'and related activities -~ to help
the student develop his interests and abilities to his fullest
capacity in order to become a better person, a better worker,
and a better citizen. To accomplish this goal; the following
work loads are expected of faculty:

A, Teaching Loads:

1. Usually, 12-15 credit hours and 15-20 contect hours
in the day and evening are required for all full-time
faculty. When the number of credit hours falls below
the minimum credit hours guideline because of the num-
ber of laboratory hours involved, the number of contact
hours should be increased to-bring the teaching load
to the minimum of 12 credit hours (utilizing the stan~
dard of 3 lab hours equal 1 credit hour) or to a
maximum of 24 contact hours.

2. Faculty load may be calculated for the year, with a
load in excess of normal for one quarter being com-
pensated for with adjustments in load in a subsequ?nt
quarter, .

3. Faculty loads will include such combinations of day and
evening classes as the nceds of the college dictate.
A faculty load may include approved curriculvm develop-
nment. Such curriculum dechOPrgnt should be prjmpxily \
“for the: developient of a-new program or mew dourse in. - Y. ..
a program and/or tihe complete revision of an existing '
.course or program.

4., The assignment of teaching loads and the distribution
of related work, consistent with approved state and
college guidelines, within a given division is the re-
sponsibility of the Division Chairman. Further, overall
productivity in the total division workload is the re-
gponsibility of the Division Chairman. Rationale for




the allocation of future faculty positions may be
significantly related to the productivity and account-
ability of a given division.

5. The Provost is responsible for the productivity and
accountability of a given campus. Decisions con-
cerning cancellation of a class due to size are the
responsibility of the Division Chairman and the Provest.
Further, in unusual cases, the Provost may adjust 'an
ind{vidual faculty lcad on the basis of neced and

" justification by the faculty member's Division Chair-
man. :

6. These guidelines are teaching guidelines only and do
not replace the other expectations of the college,
i.e,, office hours, etc.

7. The Teaching Load and Class Size Guidelines, as pub-
lished by the Coordinator of Imstructicnal Services,
shall be utilized as guidelines in determining teaching
loads.

Office Hours:

In order to promote the availability'of faculty to work with
individual students and to participate in student advisement,
‘each full time faculty member is required to post on or near

" his office door a minimum of ten (10) hours per week as ocffice

hours to be avallable to work with students on theiy individual

- academic and occupational problems. Five (5) of these hours

will be on a fixed schedule (noted on the posted copy) at
which time the faculty member will be in his office. The re-
maining five (5) hours (noted on the posted copy) will be for

- scheduled appointments made through either the secretary

serving the faculty member or the faculty nember himself.

These remaining five (5) hours may vary from week to week tc
provide for flexibility in meeting the needs of the college
community, and shall remain consistent with the ten (10) o*;l-e

. {hours per, -week requlremant. Other'-time: ‘would be scheduled -
by individual arrangbnent with the teacher. Part”£ime’ faCulty '

should provide for student advising and related activities by
appointmnent. . ‘ :

Form NVCC—ZOl«l shall be used in implenenting this policy.

3. 5100 Division Chairman, TeachingALoad

A division chairman may have a reduced t;aching load of not

- 3-8



“ more than 207 per each five (5) full-time equivalent faculty
members in his division. However, regardless of the applica-
tion of the above forwmula, each division chairman must teach
at least 20% of a full tcaching load each of three of the four

quarters in a given academlc Yyear.

3.5200 Assistant Division Chairman, Tezching Load

Assistant division chairman for an approved instructional
grouping may be appointed institutionally on an annual basis for
a nine-month academic year upon recommzndatlon of the division
chairman. An assistant division.chairman may have a reduced
‘teaching load of not more than 20% per cach five (5) full-time
equivalent faculty members in his instructional broupAng uron
recommendation of the division chairman and approval of the
_ Provost. llowever, regardless of the application of the -above
formula, each assistant division chairman must teach at least
407 of a full teaching load in each quart01 during the regular
nine-month academic year.

3.5300 Occupational Program Heads, Teaching Load

Occupational program heads for an approved program areca
may be appointed instituticnally on an annual basis for a nine~
month academic year upon reccmmendation of the division chair-
man. An occupational program head mayv have a reduced teaching
load of mnot more than 20% per each five (5) full-time equivalent
faculty members in his program area upon recommendation of the
. division chairman and ~pproval of the Provost. The Provost
may approve an additioual reduction in teaching load for progrem
development, However, regardless of the application of the above
formula, each occupational program head must teach at least 40%
of a full teaching load in each quarter during the regular nine-
month academic year.

3.6000 Instructional Assistance

Secretarial assistance is available in each division. Also,
.'deperdinb upon the courses and program. ofLered in the divis ion, '
--':provi's* oo has:been made -for laboratory. and 'shop assistants, -
technicians, and-other - semiprofessional faculty and staff. The
dlvision chairman 1s responsible for the assignment of such
instructional assistance in his division.

The learning resource center, including the learning
laberatory, has programmed material, specialized instructional
equipment, and other audio-visual materials available for use

.r]

-
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APPENDIX D N ARMED (.

IiL. 3

CONDITIONS OF ENPLOYMEWT

Faculty members will assume the following obligations:

1. Provide instruction in such courses, day or evening, as
assigned by the Division Chzirman. (ifote: Wnenever possible, except
with the consent of the faculiy member, the College shall not schedule
faculty for more than an eight-hour day and shall leave 1L hours
between the end cf one day and the beginning of the next. Thils doss
not pertain to overloads.) '

2. Undertake the normal teaching load of 15 equatable credit
hours. . :

3. Perform such administrative duties and sponsorships as may
be delegated by the President.

li, Support the purposes and policies of the Trustees of Harfoid
Junic: College and the objectives of the College as an cmployce and
representative of the institution and interpret them faithfully to
the students and to the public.

5. Observe the policies, regulations, and procedures as sot
forth in the Faculty Hendbeok and Eoard of Trustees By-Lavis.

VWorkload and compensation for Division Chairmen:

. The following scale is utilized in computing the compensaticn and
workload of division‘chaimen.

Y

\

1

No. of People* . Additional Compensation Hours lRalensed_
Supervised : Over Base Salary from Teaching ¢
6-10 ‘ + . 6 per cent : 12
11-15 7 per cent 15 .
16-20 8 per cent 18+
21 and over ) 9 per cent . 2L

¥ Since no chaivman shall teach less than one-hslf of a full lpcad
‘the time released over fifteen hours shall be used to Telease a Facylty
member o assist the chairman in the, administration of the diwision..:
1 Adopted by the Board of Trustees in ifarch, 1970,

2 Adopted by the Dean's Council on April 23, 1570.
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OONPENSATION OF FACULTY OOACHES AND SPONSCRS

Basic Guidelines for Cormensation of Faculty Sponsors and Coaches?

1, Student activities are a part of the educatiocnal program of the Col~
lege.

2. A program of activities is desired and should be administered by the
College and Student Government,

3. Sponsorship, by a faculty member, of a student group is desirable.

4. The role of the sponsor (coach) is to advise the students in the group
and to see that the group works within the framework of its obhject-~
ives as set forth in its constitution.

5, Since sponsorship is seen as teaching, the sponsor (coach) should be
given time to accomplish this teaching. In this same sense, time
needs to be provided within the schedule for these groups to meet,

6, Activities by their different natures vary 1n the demand made of the
students and the sponsor,

7. College policy, now in effect, specify fiftcen-credit hours or
twenty-contact hours as a maximum teaching load.

8+ Individuals who accept responsibility for spensorship of a student
group shall in no case teach less than one-half a nommal load per
year, When a point is reached where a reduction of more than one-
half load is deemed tc be in order, consideration of a full-time
position should be considered,

9. The purpose of a reduced teaching load is to insure maxlmum effect-
iveness in the classroom and in the area of group sponsorship.

10. Mo individual shall be responsible for sponsorship of more than one
student group per semester that demands a reduction in classroom
teaching load.

° ., . . ‘. . AL . .
. " . . . - . . .
. . . e .. PR P . . LR B .. * . . .
H - ‘. . . N * . .. - L T e s

Specific Reductions in Teaching Assionments for Soonsors'ahd Coaches:

Student Performing Arts Coordinator | 6 hrs/lst semester
: : 6 hrs/énd semester
. Student Media Coordinator BT 6 hrs/lst semester
6 hrs/2nd semester
" Choral Assembly _ 3 hrs/each semester
Drama Club _ . - '3 hrs/each semester

O
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-

oL 3 hrs/%ach semester
OWLEYE | 3 hrs/each semester
EYE o ‘ ' . 3 hrs/each semester
Radio Committec : ' 3 hrs/each semester

This is not a2n exclusive list, Other groups may be chartered by Student
Government in the future, lote also that each coordinator described
earlier would have responsibility for one of the groups listed above,

No reduction in teaching assignmente is recommended for the sponsor of
these groups: :

Radio Club : Yi-YVICA

Chess Club - Bridge Club
Debate Club ’ Rifle Club-
Delta Psi Omega Ski Club
People-to-People Phi Theta Kappa

Women's Recreation Assoc,

While these groups are chartered as special interest groups, should one
of them in a regularly scheduled way request and assume responsibility
for an event or production of general interest to the College Community
and/or general public, the sponsor of the group shall recquest of the Dean
of the College through the Director of Student Activitles and Dean of
Students a reducticn of three semester hours in his teaching assignment
for the semester in which the event or production shall occur, The
request chall include a complete description of the events. Also, since
it is often true that teaching loads are lower for some instructors
during the Spring semester because of a reduction in student enrollments,
the sponsor of a student special interest group is recommended for first’
consideration among the instructors for whom teaching loads will be
lowered. ’ :

“UQeaghest - o U e w7 e T e
Football: . ' )
Head Coach ‘ 6 hrs/lst sem
Assistant Coach 4 hrs/1st sem
Baseball: :
Head Coach 4 hrs/2nd sem
Assistant Coach 2 hrs/2nd sem
Basgketball : ‘ o
Head Coach - ™ 2 hrs/lst sem and 4 hrs/2nd sem

Agsistant Coach © 2 hrs/lst sem and 2 hrs/2nd sem



Cross Countxys
Head Coach

Golf:
Head Coach

Wrestling:
Head Coach

4 Track and Field:
Head Coach

Tennist
Head Coach

Cheerleaders:
Head Coach

2 hrs/?nd
2-hrs/2nd
2 hrs/ist
4. h;a*s/2nd

2 h:s/bnd

-4 hrs/ist

sem

sem

en

(9]

sem

sem

a

nd 2 hrs/2nd sem

sem and 2 hrs/?nd sem

IIY. 19.
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APPENDIX E

e

3.24  TEACHING L0AD_AND RELFASED TIME
3,241, GENERAL ' -

a. Background

There are no hard and fast rules nor any precise mathematical formula
for calculating faculty teaching loads. - As a rule of thumb, suiting
. . the largest number of cases, 15 semester hours or their equivalent is
considered as an equitable and maximum load. This is regarded as a rule
of thumb only, however, since the actual load may be modified by any one
of the following factors: an emergency might make it necessary during

s fication 94, July 25, 1972
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3.243

Full Tt Provided by ERIC.

3.242

t

one semester or another to assign a faculty person to more than 15
semester hcurs but an offset should be arranged the following semester;
often the semester-hour basis is not an equitable reflection eof foad,
and factors of classroom hours per week and student contact hours per

.week are introduced. In the case of classroom hours per weck, 18 or

20 or even 22 may be generally considered reasonable regardless of the
number of sewester hours. In the case of student contact hours per
week, there is no rule of thumb maximum except as the load seems to be
"excessive' in relation to those of other faculty wmembers.

Definition of Relcased Time (Approved by the Dean of Adminisﬁration,
(acting for the President in his absence) July 26, 1972.)

MReleased time" is a term applied to the amount of load deducted from

the regularly assigned duties of an individuzl in ovder to enable him
to carry out other responsibilities which are not directly related to
his regular assignment, but which are a part of or related to
institutional programs and objectives or which are otherwise in the
best interest of the institution.

CHAIRMEN

&.

The Chairman, College Faculty Senatej members of the Faculty Senate;

and the chairmen of the campus assemblies shall have these assignments
considered in calculating their college work loads. Chairmen of certain
all-college committees are also granted released tire. (See also
paragraphs 2.663f, 2.69d and 2.702b.

By Board Resolution 70-31, March 23, 1970, department -fiairmen normally
were authorized up to six equivalent semester hours o released time per
academic year. In unusual circumstances, more than six equivalen* seme:-
ter hours were authorized. All released time is contingent upon the

availability of funds for such purpose. The President has delegated to

 the campus deans the authority and responsibility for implementing the

provisions of this paragraph. Normally, each campus authorizes an
initial wmaximum of three hours with released time beyond that amount
being granted only with detailed written justification. Where possible,
departmental projects are accompliished during the summer.

HONORS PROGRAM (PAC, April 27, 1972)

8.

b.

_‘The‘following criteria will apply in determlnlng'released tlme for those
. who part1c1pate,a° xnstructors~1n .The Honors Program : :

When honor tutorials Qave fewer than elght students enrolled, the
faculty member involved will receive credit and load adJustment
after eight students have been taught incrementally.

When honors seminars have at least six students enrolled, the faculty
member will receive credit for load adjustment at that time.

MEKCarlon o, July 25, 1972 | N
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c. No seminars will be offered with fewer than six students; any
offerings less than six will be ConQICEIud as tutorizls or
not be offered that semester.

{ d. Credit accumulated under the previous system for released time
will count and be adjusted appropriately to the new system by
appropriate campus administrative staff.

e. No compensatory time will be allotted for development of
’ individual new courses, honors or otherwise.

3.244  NON-CREDIT PROGRAMS

Starting with the fall semester of 1968, each full-time faculty member

{ engaged as a coordinating project director and instructor in an extended
non-credit program which has been repeated at least twice has had that
program calculated into his teaching load if the program is a current one
being taught on a continuing bacis. (See also paragraph 6.409.)

3.245  PROGRAM SPONSORS, DIRECTORS, COORDINATORS
a. Program sponsors and/or Program directors (see definitions in para-
graph 6.142) are responsible for the three-phase development of a new
curriculum. These phases are described in the Program Development
Sequence published by the Office of the Dean of Program Development.
Sponsors are authorized relcased time as follows:

Phase I - 3 hours
_ Phase 11 -~ 3 to 6 hours
Phase III - 3 to 6 hours

This formula is related specifically to the three phases of the program
-development process and not to the duration of time (numbar of scmesters)
consumed in completing each phase. The actuzl number of hours will be -
determined as a vresult of weighing the variables involved in each case
such as: the number of semesters to be included in each phase of devei-
opment; the nature and extent of the required developmental activities;
the availability of curriculum guidelines or models; the intricacy of
the equipment, space, or staffing problems; the need for visitations,
consultants, and professional conferences; the need to explore comnlirce
ted publicity; and the number of new courses to be developed. 1In each

_ case, the period of released +ime will be for a single semester with
.any‘exten91on dependent ‘upon prégress reports “to the Campus Degn’ anid .the .
Dean of’ Progrannyevelopment on the success attained to date and the
schedule of development activities proposed for the following semester.
{PAC, April 7, 1970)

b. A program sponsor, as discussed in subparagraph 3.245a abave, might; if
qualified, continve his program development responsibilities as a prohr
coordinator through Phase III of the program development sequence. ' Coor-
dinators, whether or not prev1ously engaged in the development of a specifi
program are entitled to the released time specified above for Phase IiI,
(PAC, April 7, 1970)

rEKC_anon S4, July 25, 1972
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c. Coordinators of on-going occupational programs have specific additional

functions as listed in paragrapnhs 3.216 and 6.147. They &are provided

. released time and/or extended contracts to satisfy the extra demands made’
upon them. In many cases 3 hours released time during an academic year wiil
be sufficient. Normally, occupational prograzm coordinators for curriculums
having laboratory facilities and, thercfore, equipment and supplies, or
coordinators for programs with clinical experiences end, therefore, off-
campus supervision and affiliatione and/or certification requirements,
are authorized a maximum of 6 hours of relcased time cach semester. Addi-
tional reduction of the teaching load (increase in released time) is
possible as warranted by consideration of each program individually. Recom=
-mencations for teaching load will tske into acccount the stage of development
of the program (see guidelines for released time in pregram development), and
such quantitative factors as:

Number of faculiy in the department
Number of students enrolled in the program
Number of off-campus facilities
.Extent of laboratory courses
(PAC, January 28, 1970) ' e

3'. 246 COACHES ’

As reported to the Board of Trustees at its meeting on November 17, 1969,
and as subsequently updated by the President on August 29, 1970, coaches
receive up to 3 equivalent semestey hours of released time per year. TYor
heavy coaching duties, a formula is used with additional menetary compen-
sation provided for those whose duties require more than 3 eguivalent 4
semester hours per year. The actual monetary additional compeusation for
each individual coach is determined by adding the cquivalent semester hours
for his assigned coaching duties, subtracting 3 (released time), and multi-
Plying the remaining equivalent hours (to a maximum of S) by the semester

-  hour rate for the appropriate part-time salary step. Additional released
time beyond the firxst 3 and the compensated 5 is provided, on an
equivalency basis, for any coach whose coaching equivalency for a par-
ticular academic year exceeds 8 equivalent semester hours. The coaching
compensation plan includes the summer football coaching. Equivalent
semester hours for coaching are as follows:

Full Tt Provided by ERIC.

. "Equivalent

Coaching Responsibilities : Semester Hours
e L . o Baseball- Coach R 6.5
oo ., 77 Baseball.Assistant Coach 4.4
- R ‘" Basketball Coach "~ - - ° " 6.5
Basketball Assistant Coach ' 4,4
Cross Country Coach 3.6
Football Coach . 7.3
gootball Assistant Coach 4.9

(Continued on Next Page)
Q . y . ) '
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| 3.25

-3.26

- 3.27

L
B

Equivalent
Coaching Responsibilitics Semester Hours

Golf Coach ,
Gymnastics Coach ‘ .' {
Intramurals, Takoma Park
Intramurals, Rockville
Soccer Coach

Tennis Ccach

Track Coach

Track Assistant Coach
Women's Basketball Coach
Women's Tield Hockey Ceach
Women's Tennis Coach
Women's Volleyball Coach
Wrestling Coach

oMM NLWSTLWSSEOWND
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COMMITIEER ORLICATION

a. Members of the faculty are assigned to standing coumittees through
specific provisions for the governance of the College. Each indi-
‘vidual 1s expected to accept his responsibility for attendance at
regular and special meetings and for carrying on his share of the
work. All members of a committee arc expected to attend each
meeting unless excused by the chairman of the committee.

b. Minutes of all committce meetings are tzken, eithey by an appointed
‘ s h PP

secretary or by members, and distributed to &ll full-time facuity,
except where other stipulations have been made. '

¢. In April or May, when notified, the chairman presents to the
President; or other officially designated person, a written report
of the activities of his committee.

ABVISTNG

Advising reSponsibilities will be added to the duties of some full-
time instructors as part of their total load. This assignment may
Vary from semester to semester.

CQRRICULUM LTATSON

e 2t

Qurchulum 1iaison asslgnments, liLe advislng'and commltted assxgnmenL¢,‘

' may ‘vary from semester to ‘semester. The iastructor a351gned to curricu-

lum liaison will be responsible to the Dean of Program Dzcvelopment for
this assignment. ' He shall carry out the details of his assignment as it

"' is described in the "Description of Faculty Positions."

. © UNIVERSITY OF CALIF.
L0S ANGELES

R 15 1974

" CLEARINGHOUSE FOR
JUNIOR COLLEGE
INFORMATION

txon 94 July 25, 1972

- .




