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ABSTRACT

The Library Directors of Santa Clara County in July,
1972, organized the Cooperative Information Network (CIN), funded
under the Library Services and Construction Act. The present CIN
covers only information and reference services. CIN is composed of 83
libraries of six types: public, school, commercial organization,
junior college, university, and non-commercial special. It is
governed by a board of directors, composed of the County Librarian
and six elected members, one from each type of library. The main
expense involved so far has been the installation of TWX machines in
12 question referral centers. CIN's great advantage over other local
library uetworks, is that it joins different types of libraries into
orLe system, providing a large and varied pool of information to all
members. Yet the differing structures of member libraries has also
posed problems which must be worked out if CIN is to succeed. It
seems that an information and reference service is a feasible -
beginning to total library cooperation. (Author/SL)




FILMED FROM BEST AVAILABLE COPY

W
Sz

S

U.5. DEPARTMENT OF HEALTH,
EDUCATION & WELFARE
NATION‘\LINSTITUTE OF

ECUCATION

THIS DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN-
ATING IT. BOINTS OF VIEW OR OPINIONS
“1ATED 0O NOT NECESSARILY REPRE
SENT OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY.

1R

—(.;

ERQOO

r
Full Tt Provided by ERIC.




+

"I think we must consider new ways to tuild
a preat network for knowledge ~ nct just a
v vroadcast gystem, but one that employs every
meaus of sending and storing informaiion thut
the individual can use."
President Lyndon ?. Johtison
November 7, 1967

If it was once possible for & single library to be self-sufficient,

supplyiug materisls for all of the needs of its users, it is not true any

longer. Santa Clara Counfy librarians, acuvtely awafe of this current
"information explosion" have formed CIN, the Cooperative Information Net-
work's Many other libraries have done the sahe and formed networks en-
couraged and funded by the state and federal government. The federal
Library Services and Coastruction Act in‘its Title 111 promotez inter-
library cooperation by providing grants for "the establishmeﬁ% énd opar-~

ation of systems or networks of libraries, including state, school, colw~
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lege and university, public and special libraries, and speciel information

g
centers working together to achieve maximum effective use of funds in

providing services to 211 library users.” 2 In the area ¢f education both

the Elementary and Secondary Fducation Act and the Higher Education Act

" have provisions for cooperative programs. The California Library Networl,

=z Master Plan calls for increasing lccal cooperation &2 a step toward a

total state network.
California has several innovative librery networks, One of the wmost
femous iz the Bay Avea Reference Center (BARC) in San Francisce. 3 BARC

was formed in 1967 es a final answering place for Bay Area reference

‘questions. BARC is a referencs center only, it bas no book collection

of its own, but uvses that of San Francisco Publiec Iibrary where it is



Center tor Southern Callforn;a lerar1e° (lNFO) and the North Bay Co~-
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housed. BARC serves other library systems,ns individaal Jibrn\lea, st
present it serves three of Lhe systsms in Sants Lidv County- 4the Camino
Rkeal Library qvutCM, the Santa Cla-a Valley Libra;y Systom, and CIN

in addition to sqveral other systehs=in the Bay Aresa,

The Mount&in-Vﬁlléy Information Center located in Sacfamento joined
the Sacramento (ity-County Iibrary Cystem with the Mother Lode Library
System. 4 "The overall poal ... was to form one large network to aus-
ver reference questions and locate books that could not be found in a
particular member library." Eventually plans cali for a.total library
network of all types of libraries,but the reference network has been
established as the first priority. The main_Mountain-Va;ley Center is

1

in Sacramento with & smaller center in Auburn.
There are severeal other networks in California,- Some of these are:
the Soutbhsrn California Ansering Network (SCAN), the Dlack Gold Informa-

tion Center (BLIC), the Total Infornation Exchange (TIE), the Information

operative Library System. One of the newest in Calvforn’a is CIN.
The Ccoperative Information Network (CIN) was funded July 1, 1973,
under the Library Services and Construction Act to "provids a major ads

vance in ‘the avallabllity of information to persons, organization, busi-

ness firms and governmental units in the county." ? This was the re-

selt of a survey conducied by the Iibrary Directors of Santa Clxa County
A

whdch found that "locel needs were not being mei" by the few present

gystems within the county. Various ways of meeting theae nspds ware

discussed, . Some:of. +hcm are: & commanication system, inner—librarv use,

bibliographic control, rezource development, shared technical services

3

and several other projects such as a union catalog. ‘The Library Directors



~\

3.-

-’

reallzed that the ideél is for couplete cooperztion in all areas of 1lib-
)i rary service, but this is impossible at the prvsegt?time,:‘The most pres-
; sing need, and the most feasible,involved a communication netiork. !
. Therefore, the present CIN covers only information and reference refer-’
al services. It is hoped that the relationships formed informally in
other areas at present may be strengihened in the future.
CIN is composed of 83 libraries of six differeunt types. It is goverii-
ed by a seven member board of directors ccmposed of the (Couniy Librarian
as an ex officio member and six elected members, one from each of the six
types of libraries; public, school, éommercial organization, junior.college,
univeristy and non-commercial gpecial. This board directs the activities
of the network withk the help of a part time coordinator,
Thé main expenée involved in CIN so far has besen the installation 02
7 TWX machines in various question referral centers within the coundy.

This augments the 5 existing TWX machine locations thus providing 12 nodes

_within the county each with two-way communication by TWX. TWX,for those

not familiar with it,is a teletype system where messages are-z§5éd4on

2 keybvoard then sent over telephonélines to another TWX terminal, TWX
(pronounced twix) has several advantages: it provides a written request
which is much more accurate than verbal requests especially in titles and
names, it can receive messages while unattended in the evening and at
rush periods, it is relatively inexpensive for'§ending mességes, and it
is fast; transmitting at about 200 words per mimmte.

A chart showing possible channels foir routing requests. ds appended
at thé end of this paper§ & reference question initiated at a school for
sxample, would probably be routed through Santa Clara Unified School Dig-
trict. They.have a TWX machine and serve as the switching center for
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scheool librariez in the county. The staff there dacides wnlch library

in the system would best be able to snswer ihe quésﬁion arid. sends them

& nessage by TWX. The goal is to provide an nsw;r within 2l hours, if
et &ll possible. With the multitude of different libraries and speoeoisl
collections in CIN, many questinp are answered from within CIN's membei-
ship. If an answer can't be found within CIN, thé question 1s referred
t0 either BARC or the State Library. CIN isntt limitad to these two
systems as final resources although that (su&lly is the route that re-
quests travel., With TWX a library can send meésages across the country
Or even overseas.

One of CIN's problems is thst several 1ibrary gyst@ms overlap in the
same county. Santa Clara Céunty has SBARN, the Camino Real Library Sys-
tem, Santa Clara Valley Library System, and now CIN. One library can be
a member of sevaral networks thus causihg some confusicn both in the
routing of requests and in keeping statistics. SBARN stands for the Scuth

Bay Area Refcerencc Network established in 1971 as a service to all rasi-

"~ dents of the arca. The Camino Real Library System is composed of thres

public libraries in the County and the Santa Cléra Valley Livrary Systoem
has two public library members.

With all of thes€jnetworks and BARC availsble to them, why did the
libraries'df Santa Clara County create a new one? Wnat hag CIN got that
thaese others den't have? CIN is unique in that it includes college, com-
mercial, special and school libraries in its membership in addition to
public libraries. Thus CIN has access to a much broader base of informa-
tion than all of the other county networks combined. This is CIN's
gtrength and also its greatcest weakness.,

It is ¢asler for two or three libraries of the same type.%o cooper-

ate for they have the same type of funding and services, but whan you.
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have over 80 different librarics with varied types of funding and different
concepts of library service you are bournd to have'problems; An example

would be the Business Iibrary at Stanford University. They are not a part

of CIN though all of Stanford's other libraries are. This is because the

businéss library charges its patrons fer its services and to provide the
same service free through CIN would cause them a logs of {unds. ¥auy spec-
jal ldbraries in CIN are in a similar position., HMHost of them charge for
photocopy servipes and some do_nct allow direct accaes to members of CIN.
Several of the libraiies even charge for searches done. Because of their
situation they rust do this, yet it is one area which needs to be worked
on if CIN is to succeed;4

Iibraries are moving faster and faster toward a total library network,
Iach new attempi brings us closer to total information services for all
p2ople through all ©ypes of libraries., The trend seems %o be for
information and reference gervices to be iﬁplemented first and followed

by closer forms of cocperatiocn.
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