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Agreoment Fzrween the Board of Trustezs of Conwunity College
District No. 11 and the Fort, Steilacoom Comm:nity (ollege Faculty
hssoriation 1973-74,

" This document has been negotiated and agrzed to by the PBoard. of
Trustees, Commnity College District No. 11, and the Fort Steilacoom
Comwnunity College Faculty Association according to the provisions
of the Coop2rative Board-Faculty Relations agreement, dated June 1,
1970, adopted by the Beoard of Trustees on June 8, 1970.
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Saving Clause

If any provision of this agreement shall be found contrary to law
by court decision or a formal opinion of the Attorney General, the
whole of the remainder of this agreement shall remain in full
effect and force for the remainder of the contract period.

Definitions

"Faculty member" shall mean any instructor, counselor, librarian or
exempt professional media specialist.

"Administrator" shall mean any person employed either full or part-
time by the.college district and who performs administrative functions
fifty percent or more of his assignment and who has responsibilities
to recommend hiring, dismissal, or disciplining of other employees.

Lt is expressly agreed that this agreement does not apply to district
or campus president(s) or other administrators.

A "Full-time-Faculty" employee is one who carries a full load as
prescribed by the institution for his area, division or program.
(See Paragraphs on Instructor Productivity and Teaching load). All
such employees shall be placed on the regular full-time faculty
salary schedule and receive either full or pro-rated salary.

A "Part-time Faculty" employee is one who is employed by the college
district to perform duties less than a full-time work load. Part-
time Faculty shall be paid from the college district hourly (part-
time) pay schedule. It shall be the policy that no part-time faculty
member shall be employed for more than 2/3 of a standard full-time
workload.

P\ A "Temporary Specially Funded Faculty” employee is one who is hired for a
A specially funded project (military, MDTA, disadvantaged, etc.) They
N may fall into two classes: 1) those with duties and responsibilities
th equivalent to tenured faculty and 2) those with a responsibility
factor less chan that of tenured faculty. Those in group one shall’
N be paid from the full-time faculty schedule as would a tenured Ffaculty
AN member, Those in group two shall be paid a proportionate share of
the regular schedule rate as their respensibility factor relates to
that of a tenured faculty member.
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.Except for faculty teaching regular college level courses, tho,e[) H. &5
Temporary Specially Fundﬂp Faculty membars teaching in the O.R.U. Lb:ucd
and other military programs shall be in grcup two and shall receive
salaries computed on a daily basis at a 90% responsibility factor.

(These positions require no advising, no extra cGifice hours, no
participation in college committees, councils or other activities
and as general practice the load has bzen reduced from 25 to 20-22
hours weekly). & grandfather provision will be invoked to guarantee
that salary of no individual shall be computed from a Jower daily
base rate than in 1972-73.

Military program contracts shall be for such short terms .as match
the calendar established by the military. Such positions shall not
be eligible for institutional tenure.

"Contract Year" shall be the three quarters, Fall, Winter, and
Spring, comprised of the number of instructional, advising and
planning days prescribed by that current year's calendar.

"Extended Contract" - for service beyond the Contract Year, an
extended contract may be offered for an additional numbﬂr of days
at the daily rate of the contract being extended.

"Plscal Year" shall be the perlod July 1 through June 30 of the
follow1ng year,

"Full-time Non-teaching Faculty" - librarians, exempt media special-
Y b

ists and counselors who perform their duties for 40 (forty) hours
weekly. If teaching part-time, other duty hours will be pro-rated.

Hours Per Week/Work Day Span

To protect faculty members from excessively long work days, it shall
be the policy of the college that no faculty member be responsible
for any assignment .that exceeds an eight hour span. However, by ot
agreement between an individual faculty member and the 1nstJLuL10n,

the span may ‘exceed eight hours. !

’ i
Further, it shall be the policy of the college in consideration of
the professional status of,the instructional staff that although no
specific number of hours be set as a "work week," office hours of
not less than two hours per day be posted by each faculty member
for the purpose of being available to siudents. FEach faculty member
shall be responsiblz for maintaining those office hours in addition
to the normal class load, advising, preparation, evaluation, and
other duties, :




‘instructor Prcductivicy

In ordcr to meet the reQuirements of tne ctate apportionment forrula
(SAF) it will be necessary to mest the folluwing targetls o- roduc-
tivity our1n7 the p”llod of this agreement. An instructor's produc-
tivity is computed by multiplying the nunber cf students in each
clacs by the quarter hours of credit granted for each particular cla

and then adding the products. ‘ . v

SAF requirvements for 1973-74 ™%

Academic’: o 495 (3 classes with 33 students
gach and 5.quarter hour
credits for each class)

English- Composition:
(101, 61) Chemlstry Biology,
Physics 405 (3 classes with 27 students
each and 5 quarter hour
credits for each class) -

Occupational & Lab-shop, ‘ .
coordinated work experience: "330 (3 classes with 22 students
' each and 5 quarter hour
credits for each class)

For academic instructors, when productivity falls below 300 another
class will be assigned to the faculty member. When productivity
points reach 600 an additional instructor will be assigned to teach
the additional class. For English Ccmposition instructors, when:
productivity falls below 300 another class will be assigned to the
faculty member. When productivity points exceed 450 an additional
instructor will bz assigned to teach the additional class. For
occupational instructors, when productivity falls below 225 another
class will be assigned. When productivity units reach 440 an addi-
tional instructor will be assigned to take the additional class.

Teaching Load

A full-time member of the teaching faculty will be responsible for

a range of 16%-19 total professional units per quarter or 50-57 pro-
fessional units per year. A lecture unit equates to 1 and an activity
unit equates to .5. Activity units would include science laboratories,

seminars, shops, art skill classes, music skill classes, pny51cal
‘educational skill classes, or any other class whose conduct emphasizes

practice of skills as a basic core of the class. The maximum contact
hour load of any academic or occupational faculty mcmber,‘incjuding
but not llmlted to instructors in labs, seminars, music, art . and
P.E. shall be 21, o

Adv151ng would be 1ncluded under acL1v1ty units W71h one professional
unit equaling 24 students for academic or general advisors and one .
professional unit equaling 16 students for occupational advisors wich
an average of 60 sLudean and 40 students allowed per respectlve
teaching faculty member.

Coordlnatlon of studonts involved-in cooperative work stations, intern-

~.ships, or other on-the-job training would be included under activity
units. The generally agreed upon number of students to be superv1sed

should approximate 20. General guidelines for time involvement in the

- 3-
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cf 30 minutes pszr studant per wzek. Thus,

ar2a have used the figure

20 ztudents would involve the coowiinator 10 clronk hours per weesk,
A nrofeﬂrlonal unit would b2 given for evary 5 studenrts engaged in
cooperativa work ewxparience,

The high school completion faculty load will be 25 cornitact hours.
Their d”"lg rnant will mot include the advising of students and office
hours for the purodse of course help shall be considered a part of
classroom time, :

i

Load Examples

Lecture Units Activity Units Total Units
20 -0 ' 20
15 . P . 5 _ 20
13 7 20
10 . 10 ' r 20
-9 11 : _ 20
6 ' .14 _ ‘ 20

It is noted that any teaching load in excess of fifteen lecture units
should not include more than two course preparations nor should a
faculty member havé in excess of fifteen lecture units when the
units include a coupse which is being offered for the f*PSL time at
Fort Steilacoom Community College.

Extended Contracts/Released Time
. / .
Extended contracts, released tlwe and stipends for special work loads
.OF assignments will be awarded on basis of ass;ssmﬂnt of meérits
‘ of the case by a committee comprised of the Executive Dean/Instruction,
_ the appropriate Division Chairman," Associats T@ a1t ¢f Occupational
g Education (when the applicant is an occupatlon)l instructor), the
' person making the application and two faculty ..ombers, one from another

division, to be selected by ‘he applicant. Arter committee del¢nera—'
tions, responsibility for the deeision shall rest with the Exzcutive

Dean/Instruction.

Each case shall be considered on its current merlts. Special attention .’
shail be paid to the question whether the task can be accomplished
as part of the regular work lcad and to its value in achievement b
of institutional- obje ctives.

No such award shall be assumed to be continuing beyond the speacific
period for which it is being granted.

Calendar Comnittee

There shall be established a calendar committee comprised of the
Executive Dean/Instruction,. Dean of Stud@nts,.DlrecLor of Classified
Personnel, twc faculty members to be selected by the faculty, and

the Stuoent Body Presidant or his designee to prepare a two-year
calendar for presentation by the College President for consideration
for approval by che Board of Trustees -in Janucry 1974,

i

i
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Job Dw"“rlut1op

Cvery new full-time faculty member shall have in his personncl file,
~at the time of hiring,'a statement describing his duties and functions
(hereinafter to be ralled the job description). The 5ob description
.shall include any edministrative functions, coordinated work exper-.
ience duties, adVJulng or counseéling functions, as well as the disci-
plines or programs in which he will teach. Each faculty member con-

| tinuing in employment after. June,.1973 shall receive a copy of his
o job description attached to the annual contract and -one copy will

be added each year to his persomnel file. Before a job description

is changed the concerned fatulty member. will be consulted and involved

<ﬁ  in.the selection of alternatives. All employees are subject to assign-
ment and rea551gnment by the College President, >
Seniority : , -

Seniority is determined by the length of full-time employment in
Community College District No. 11 computed from date of orLglnal
_ hiring by the district. .

A seniority list for all full-time faculty members has been compiled
and is available in the district office., "It w111 be updated annually

¢ Teaching ﬂsswgnmrnts, and Determination of Office Space and Teaching
Facilities . -

All other conditions and factors being equal from standpoint of
institutional need, the division chairman shall utilize seniority
as a criterion for making teaching assignments. Office space and,
subject to any special 1“st1tut10nal need, teacnlnc facilities
allocations to faculty W111 ‘be determined on the baqls of offering
"first refusal" to those most senicr.

It is recognlved that evening assignments’ may become nec essary from
time to time. -During the coming yzar faculty and administration will
develop an implementation procedure to meet that need.

[

t

Summer Term Assigrnmnents

Determination of full-time faculty assignments for sumner school
" teaching shall be made on the basis of institutional nesd and capa-
bility with full-time faculty being given priority over part-time
faculty. Assignments will be made by divisions, assuring equitable
sharing among those full-time faculty members who wish to teach
during’ the sumwner. :

Full Facilities Utilizatiog

Every effort shall be made to utilize the facilities and talent o
of the College and, further, to develop plans and programs to involve
the Community in the use of the facilitiss whenever practicable and,
finally, to maintain actlve suoport for funding a ful] four quarter
progranm,




-

Group Insurance Program

The district shall pay tnp twenty ooilaru )/O\ appropriated by the
Washington State Ltg slaturs toward the cost of insurance prograins
that have Dbeeri approved for such payments. by the state.

/ . . . . .

Evaluation ' : . p

The faculty encourages the evaluation of their work. Evaluation must
be carried out according to established codes with the full knowledge
of the faculty member being evaluated. During the course of the
evaluation, he shall have .the right to consult with his evaluators
and to examine and obtain any documents pertaining to the evaluation.
If he feels the evaluation is unjust, he has the right to submit a

. written objection that will be impartially reviewed by the grievance
‘procedure of the colWege The criteria of evaluation of any individ-
ual shall bs unique in terms of the nature of his ‘employment, hut
shall be uniform and applicable to all rdﬂultv in that particular
assigrment area,

" Continuing Educacion

The faculty encourages the participation of its members in continuing
educational experiences incliuding professional and sducation workshops.,
conferences, meetings, institutes, etc. The faculty will be reimbursed
according to state travel and subsistence regulations when involved

or participating in appropriste functions, subject to pricr agresment
with the concerned division chairman and the Executive Dean/Instruction.
Such functions may be used for salary advancement on the basis of
"approved credits" if accepted by the Professional Improvement Council.

Professional Improvement Workshobps

A Professional Improvement Workshop will be jointly planned by Faculty
and Administration with the intent in 1973-74 that one such workshop
shall be held jointly by thé two bodies. Cost of this' workshop will
be borne by the President's Staff Development Budget and nature and
extent of plannad activities will be governed by limitations of that
budget,

Procedure for Settling Disputes or Grievances

Scopé shall be limited tu items ‘in this agreement except that actions
in the areas of hiring, selection, tenure, or dismissal shall not be
grievable.

Step 1. The faculty member applies for redress to the
. division chairman in charge of his division,
or to his immediate administrator. TIf satis-
faction is not achieved, the faculty meimber _
- informs the chairman that he will seen further
remedy for his- grlevance ‘

e e e
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Step ?.. The foculty member next submicrs o writtean
sumnary of his grievarice simultanzously to
the ﬁorking Conditions Committee and the
wocutive Dean/Tnstruction

Step 3. A Jolﬂt hfallﬂg will be °ﬁheoue€ between the
ajgrieved, ths Working Conditions Committee
and the Executive Dean/Instruction. If satis-
faction is not achieved, the faculty member w1]l
so inform the comnittee and the dean of his
intent to seek further remedy.

Step 4. The faculty member presents his case to the
President. If satisfaction is not achieved,
the Working Conditions Committee is requested
‘to arrange through the Pre51dent a hearing of

the case with the Board. - -
. T

During the above Drocedure, the faculty membe may seek the

assistance of his peers, individually or as a body, studants,
a professioral association, or legal counsel, or.any conbination
of -these factors. Anyone who prefers not to use this formal
redress procedure may, as an alternative, ask any other staff,
Cmbudsman, or ths Working Conditions Committee memrbers for
a551%tance in settling problems.informally. The process is not
meant to replace the Ombudsman. This is an optional procedure
to supplement or to work in conjunction with the Ombudsman's
function,

Subcontracting of Work

Prior to contracting out of any instructional work, a thorough
attempt will be made to utilize contracted faculty members and
the dec1530n will be discussed with the faculty bargalnlng
agent prior to 1mUlemenLatlon

Budget Consultation

Opportunities four involvement on all budget institutional-related
matters of Conmunity College District No. 11 will be inade possible
by appropriate procedures, meetings, consultations; and conferences

between the Board, college administration, and the faculty.

‘Faculty Members' Personnel Files

- The District Personnel Office establishes and maintains the official

files on all personnel in order to evaluate and determine the
qualifications of prospective employees, and to provide on a

"need- to-know" basis information pertinent to the faculty :mamber's
work at the college. For this purpose, only the President and the
administrator directly accountable for evaluation of an individual
shall have access to the official file. Thesea files are not public
files. The information contained in them should be treated as highly

‘confidential. The material within his file will be made available

to the faculty member upon request. Information will’not be released
to others without the consent of the faculty mgmber about whom the
informdtion is ‘being sought.



Faculty mambers shall be entitled to three davs of leave with pay each
contract year for personal, legsl business, raligiocus, househric or
Iamily matters wnich mwy cha)r= absence during the regular IHSL”UPL—
ional hours. ALl appl ut ons for perscnal leave must bz approvead

by the Executive Dzan/Inst ructi on.ot l=zast 24 hours in aavance., Per-
sonal leave is not accumulative '

Leave of Absence

. Leave of absance is a leave granted for emergency military service,
health needs;beyond those covered by sick leave, or to fulfill a’
purpose seen as important by the faculty membzr. A full-time faculty
member may apply for a leave of absence at any time. Such applications
will be submittéd to the Colleqe President for his recomnendation to the
Board of Trustees. Leaves of absence will not bz counted against the
total number of faculty members eligible for professional leaves.
Leaves of absence may not exczed one calendar year, except for cases
involving emergency military service or specific gdvernmental service
requiring longer absences. During & Leave of Absence, the institution
shall not participate in any payment of benefits. .Ho experience
increment on the szlary schedule shall be ecarnad during such a leave.
but horizontal incremental imprewvement shall be allom;d in accordance

"with the established basis for cradit approval. No stipend will be
paid during leaves of absencsz. ' Upon return from leave the district
will restore the person to a position at least equal in terms of -
duties to be performed to that which he vacated to go on leave, unless:
a reduction in teaching staff has eliminated such positions. Return
from military or governmental service shall not be later than the
beginning of the following instructional year after termination of
service. Personnel on annual leave of absence shall notify the Colleg
President in writing by April 1 of desire to return to.the coliesge.
Failure to so notify shall be regarded as.a statement of intent not
to return, thbreby revoking any res?oratlon of rights previously
granted.

Nothing in this policy shall require the Board of Trustees to grant
any lLeave of BAbsence -

Professional Leave Policy (Sabbatical)

1. Professional leave is granted to full-time, tenured
faculty members so ‘that they may pursue experience that
is designed to improve the professional skilis of the
faculty member through study, research, creative work,
travel, or return-to industry.

2. After three years of service to Communlty College District
No. 11, a full- time faculty member, having galned teanure,
shall accrue for each additional year of service, eligibility
for one quarter of Professional Leave not to exceed three (3)
quarters. Future eligibility requirements for persons having
had a previous Professional Leave of less than a year will be ™
based upon an equitable fraction of a six year waiting period.

ERIC 3 S

Aruitoxt provided by Eic:



cont.’ 2. A person may be granted a Professiconal Leave of one academic
! wvear in.any cix year pericd provided that person presents a
“Professional Ieave applicaticn that meets dll other reguirsments
regarding leave qualification. :

[¥N]

Profossnunal Leave may be gwaﬁted for pericds consistent with'
one, two or three academic quarters--the period of a nine-month

contract.

4. Beglnrwng in the academln year 197J 74, three and ons-half
percent of the full-time faculty mdy be granted professional
leave.

5. Compensation for Professional Leave shall be determined

by deducting the cost of replacement from the stipzand the
person on leave would have received over the period of the
leave. Such replacement costs will be based upon the maximum
hourly rate Daid to an instructor with a masters degree,
according to the then existing nour%y schedule, computao on

a 165 hour per quarter responsibility.

6. The sum of the professionalleave compensation and any other
grants cr stipends from whatever source shall n:uT 2xcéed the
amount of stwoend the person WOJld have received over the
period of the lcave.

7. A period of cne year's service in Community College District
" No. 11 will be required after return from professional leave.
If the one year's service to the district is not fulfilled,
stipend paid for professicnal leave will be returned by the
pérson, pro-rated on the time\served after return.

8. . The perlod of Professional Leave shall count for «he
purposes of all employee rights and benefits, including
advancemnent on the salary aﬁb“cu'e, as though the indivii-

_ ual were in residence. The employee must continue to

: pay his share of bensfits during the leave to qualify
' for college matching payments. '

9. Applications for Professional Leave will be submitted
to the Professional Improvement Council by January 10,
prior to the academic year in which the leave will be
taken. However, if applications are submitted after
Janvary 10, but before April 1, the application will be
considered if a vacancy exists in the percentage quota
for the academic year in gquestion, ’

10. Applications for Professional Leave will include the foll-
owing information: -

a. Gemneral information including name, department, rank,
date of initial service with the college or university,
terms cf leave desired, dates of previous Professional -
Leaves, and percent of salary to be ‘awarded as based
on other grants and funding.

ERIC S —
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13.

14.

ERIC
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., B deteiled statem=nt of the applicant’s pians for
utilizing the tine requecsted. This statement should
include such informaticm as the time sequence for comple-
tion of any project or plan.

c. A list of foundations, institutions, or other organizations

with which the applicant will be affiliat ted during the
Professional Leave.

d. A complete listing of grants and stipend other than those
" granted by tne institution which will-be-availa ble to
the applicant during the time of Professional Lﬁavc.

e.. If there is any travel to be included in the Professional
Leave, the need must be justified in terms of th propoged

ot progect or plan for study.

. Background information ccncerning the applicant's previous
professional or scholarly work, especially in the aree
of the proposed plan. ’

g. Supporting letters from faculty members or other .appropriate
© individuals not necessarily associated with the institution
may also be submitted if the applicant so desires,

h. A statement regarding the value of -the applicant's project
- in.terms of benefit to the institution upon return from
Proressional leave. ‘

Upon return from Professional Leave the person will submit a
wri*ten-report to the Professional Improvement Counhll sum-
marizing his leave activities.

P : B e .
Written approval from the Professional Improvement Council
must be obtained before a Professional Lesve program may

. be significantly altered. The council shall appoint &

member to - consider such requests during the suwmmer quarter.
- ]

Upon return from leave the district is obligated to restore

the person to a position at least equal to that which he

vacated to go on ]eave

The Professional Improvement Council will determine who .

shall be recommended for leave in any glvnn period based
on developed crlterla

-
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17,

i

Professional Improvement Council selections for :
. Professional leave will be forwarded 6 the |

resident
of the district for review and recommzndation tc the
Board of Trusteszs by May 1 of the year proczding the
academic year wherein the Jeave will be teken.

The Collage Prssident will notify the faculty member.
requesting Professional Leave of the decision of

the Board of Trusteez by June 10 of the year preceding
the académic year wherein the leave will be taken, if
the request was submitted according to the schedule

" listed in paragraph 9.

No part of this policy shall in any way be construed
as a right or an enlitlement by any person bayond the
prerogative to petition for consideration.

. -11-
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HOURLY THATRUCTORS' SCHEDULLE

5 rnw‘“““—~§~ “- ---i 5£ﬂ'§ié¥'ﬁmf"“” " - Doctorate
Experience Mon-3B. A.l B.A. ! H.S. gert‘_{ Mﬁﬁ?e??ﬂ“~§? A. 4+ 105)!
0-2 ' 8.00 ;m9.55 e 10-.00, | 11.00 12.00 §
3 -5 8. 50 ; 9.50 , 10.50 : 11.50 12.50 i
Over 5 9.00 10.00 11.00 g 12.00 } 13,00 ;

A.. Part-Time Instructors: Part-time instrucdtors will be paid
at an hourly schedule rate in accordance with the procedure
outlined in the Faculty llandbook.. )

B. Original Entry: Original entry into Community Collece
District Wo. 11 employment shall be on Experience lane 0 - 2,

C. Original Placement: Original placement of occupiational in-
structors shall be sccording to placement. plan for full-time
instructors except that prior experience may apply only for
degree equivalency determination (lateral movement).

"D, Community Service Courses: Community service courses are de-
fined as those to be coded 31,.32, 33, or 34 according to the
State Board for-Community College instructions for course
coding (MIS-2).

Community service courses imust be self-supporting. Except for
special circunstances, new instructors of ccmnunity service
courses will be paid eight dellars ($8 00) per. 1n5Lruct10nal
hour without regard to experience or educatiocnal qualifications.
However, instructors in community service courses who have a
record of past employment in District 11 and have thereby
worked their way up the Hourly Instructor's Schedule will not
be paid at a rate less than they have previously earned on

the scheduile.

e
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SAIARY SCHEDULE P
FLLL-TIHE
1

AR R Iz . R ) LTl AR n b
SENT AND ADVRGICHEERT
o

CTED FACULTY

Purposas and Chjectives

1. To provide starting and progressing salaries which
will attract and retain competent staff.

2. To stimulate professional growth and to provide increments
which will encourage continued education and training to
enhance effectiveness.

3, To provide a common base for computing salaries for profess-
ional personnel which will give equitable compensation for
comparable training., experience and achievement.

General Information

1. Salaries are for the academic year of the three quarters,
fall, winter, and spring.

2. Classification on the éélary schedule is for the full academic
year, After September 20, no change in classification shall be
made until the Fsll Quarter of the following year,

Original Placemant o

The criteria used for original selection are contained within
Cowsnunity College District MNo. 11 Poliicies and Procedurss Handbook,
Section 230 Qualifications and Personnel Selection Practices for
Faculty and Administrative Personn2l; Section 230,01 Persconnel
Selection Practices Governing Professional Personnel; Section 230.02
General Standards of Qualification for Comnunity College Fesrsonnel;
and Section 230.03 Additicnal Qualifications in Areas of Specializa-
tion.

1. Horizontal Criteria

Column A: Placement on Column A shall be made for an applicant
who has completed his Learning Period® and has three-(3) years
related work experience or for an applicant who has a B.A.

i
Column B: Placement on Column B shall be made for an applicant
who has completed his Learning Period and has three years (3)
directly related work experience beyond Column A or six (6) years
total or for an applicant who has a B.A. plus fifteen (15) approved
credits.,

-13- : ' : : \



Column C: Placemznt on Column C shall be made for an applicant
who has completed his Learning Period and has three (%) years
directly related work exparience beyond Co]uwn B or ning (9)
years total or fo» an applicani who has a B.A., plus tiirty (30)
approved credits,

Column D: Placemant on Colunn D shall ke made for an applicant
who has completed his Learning Period and has thres(3) years
directly related work experience bevend Column C or twelve (12)
years total or for an applicant who has a Masters Degree.

No original placcmcnt may be made bﬁyond Column F or in advance
of Step 5.

Credits are approved on the following basis:

) 1 For each quarter hour of college credit

1% For each semester hour of college cradit
5 For each year of employment in industry
in related work or a fraction thereof
1- For each 15 clock hours of teacher education

approved by the Ccordinating Council of 1
Occupational Education or by an institution

— of higher education. (Lesser hours may not
be aﬂgumuldtea to total -15)

2. Vertical Criteria
Placement on the vertical steps shall be made on the basis of
experience. One step will be granL d for:

a. Each two (2).years of employment in industry in related
work and not used for horizontal placement,

b. Each full year of teaching in higher education, senior high
school, or an equivalent institution of training or education.

c. Each two (2) years of teaching in an elementary or junior
high school;however, if the experience is directly applicable
to the position being sought, it may be considered as outlined.
~in paragraph 2. b., above. e -

~d. Each two (2) years of military experience, limited to no
more than four (4) salary schedule vertical steps for this
criterion,

3, Procedure

a. Recommendations for the original placement will be made to
the College President for his necessary action.

ERIC
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b. Applicants will have their records evaluated by lhe screening
comnittees as outlined in pavagraph 23C.02, I and II, of the
policy, "Qualifications and Personnel o“lu(LlOﬂ[P“aCL¢C s for
Faculty and Administrative lersommel®, The scuvcening committes
will be responsible for defining such things bai\hu qualifica-
tions of a Vocauvional Practitioner, the kinds of work experience
that cun be related to the DCltnon being sought and other
matters rc}ﬂtinﬂ to en evaluatvon of the 1pp11can s records
for original placement.

|

A work sheet shall be preparezd showing what us efwas made of
the applicant's record in terms of credits for horizontal and
vertical placement. All credits or sxperience mhat can be
related to tne position that is not used for or1g¢na1 place-
ment shall be credited to the applicant for luLu“e use in

_ advancement after original placement, exeept that this option

" cannot be used by an -applicant who was limitedjon original
placement to Column F - step 5. This work sheet will be for-
warded with the screening committee's recommendation as a

" permanent part of the appllcant s records, with a copy sent
to the ap7licant.

c. If agreement is reached by the screening commititee regarding
the placement of the applicants, the recommendation will go
irectly to the College President. If there is;disagrezment,
the matter will be placed before the Professional Improvement
Council for resolution. In the latter case, the recommenda-
tion of .the Professional Improvement Council will be submitted
to the College President through the Dean of Instruction,

0.,

It will be the responsibility of the Faculty to maintain enough
qualified personnel in the local.area on call during the summer
months to fulfill the reguirements outlined above. It is under-
stood that tenured faculty members in related fields will be
acceptable as substitutes for any cerson normally meking up

the evaluation team.”

e. If a screening commnittee has a case wherein the salary schedule-
or budget limitations stand in the way of equitably placing a-
highly. desirable applicant, the. College President should be
consulted to see if an exception can be made. On the other
hand, if an applicant wishes to waive any part of his record
in order .to be accepted when budget limitations would prevent
his placement on the salary schedule at the coordinates indicated
by his records, this may be done if the applicant signs a walver
indicating his acceptance of the lower placement.

f. Review of original placement may be made by the Professional

: Dmprovement Council upon written request of a claimant, which

‘ o - should include all relevant information. The Professional
Improvement Council will submit its findings or recomnendations
for redress to the College President for his necessary action,
If an applicant signed a waiver of acceptance of placement
on the salary schedule due to budget limitvations at the time of
employment, no review of placemert will be valid.

o -
“ERIC | - ,
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D. Advancement After Original Placement

1. Horizontal Criteria

d,

Horizontal advancement (from colunn to column) on the
salary schiedule will be made on the basis of relevant,
approved credits not used for original placement.

Sucn credits based on work experience may not be re-
computed for this purpose on the basis 0f the credit
approval criteria listed in parsgraph 1. b., belocw,
Advancemznt can be made on the basis of the success~
ful completion of programs that have been approved
in advance by the Professional Tiprovement Council.
Advancement to succeeding colunns will be made on
the basis of fifteen approved credits for each column,
except that movement to Column D shalli reguire a
Master's Degree, or an established equivalency in

the case of an occupational dnstructor. After achieve-

ment of a master's degres, only hours earned subse-
quently may be applied for advancement on the salary
schedule.

b. Credits are approved on the following hasis:

1 For each quarter hour of college credit

1% For each semester hour of college credit

1 For each month of emnployment in related work
(based cn the proposition that this is an
approved program of "related work" and thus
must be given a value over such work done
before original placement).

1 TFor each 15 clock hours of teacher education
or specialized related training approved by
the Coordinating Council of Occupational
Education or by an institution of higher
education, '

Written reports are required so that there
may be an evaluation of the worth of such
experience. In no case may more than §
credits be earned or approved in any one
year in clock hours for the purpose of
advancement,

~16-
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A
o~

1  For each wesk of educational travel limited :

to 10 credits per year for each approved

‘program., Writtan reports must he evaluated

. and the credit approved by the Pr fessional
Improvemnent Council,

¢. Programs and patitions for credit approval arc to be
processed by .the Professional Improvement Council
according to the "Guidelines",
d. All credits must be verified by having an official
transcript or certified. documentation sent by the
concerned institution di rcctly to the offics of the
.College President to arrive no later than September ?O
of the contract year.

e. RAdvancement programs must be submitted to the Professional-
ﬂnp“cvement Council iﬁ'WPiting no later than April 15
for consideration during that academic /ear for advaence-
ment in the next contract year

i
Z. Vertical Criteria

a. Advancement on the vertical steps shall be. made on the
basis of one step for each full year at Fort Steilacoom
Comwunity College, Professional Leave with pay will
count in the same manner as work at F.S.C.C. Exceptions
to such advancement car be made on the basis of recom-
mendations by the Profegseoqa1 Improvement Council.

'If employment should begin during the course of an
instructional year, or a break occur -in the consecu-
tive employment of an instructor during a single
coritract year, two (2) qua rters not counting Summer
Quarter, will qualify for ingrer=snt.

b. If arn instructor would prefer to use work experiencs
in industry to advance on ‘the vertical steps, he may
do so on the basis of one full year of such experience,
approved by the Professional Improvement Council:in
advancz. In such cases, the instructor must be on an
educational leave of absence.

Learning Period: apprentice training; formal education (post-
' secondary formal education for an applicant
with less than a B.A. degree will be treated
the same as work experlence and/or on-the-
jOb traﬂnlng )

~17-



~Fort Steilacoom Comwmunity College
ru-‘ ' N .
PaCﬁl‘cy Salary Sghedule '_1_'_,155,)% : .

197% - 1974

i 1: BRI Ba 15 |BA+ 30 Mr o {MA 40 15| MA o+ 30 MA + AH MA + 60[ah 4+ 75| MA + SO uA £107
11,00 J1.05 J1.10 0 ] 1,18 | 1.23 §1.28 | 1.35 1.41 | 1.46 1.51 | 1.56 |
rm . 1 E
281,06 |1.21  |1.16 1.24 | 1.29 | 1.3¢ | 1.42 1.47 | 1.52 1.57 | 1l.62 |
3102 17 f122 ) 130 | 1.35 | 1.40 [ 1.48 1.53 | 1i.58 1.63 | 1.68
. r
- ' 7
alll.1e [1.23 f1.28 | 1.36 | 1.41 |} 1.46 | 1.52 1.59 | 1.64. 1.69 | 1.74
bellrea 129 134 1.42 { 1.47 | 1.52 | 1.60 1.64 | 1.70 1.75 { 1.80
‘“.h —— .
6 1.35  §1.40 | 1.48 | 1.53 | 1.58 | 1.66 .| 1.7% | 1.76 1.81 ] 1.86
7 1.41 j1.46 | 1.5 | 1.59 | 1.e4 | 1.72 1.77 | 1.82 1.87 | 1.92
8l - _ 1.52 1.60 1.65 } 1.70 | 1.78 . 1.83 | 1.88 1.93 1.98 »
K 1.58 | 1.66 | .71 | 1.76 |1.84 | 1.88 | 1.04 1.9 | 2.06 .
W] - ‘ 1.64 1.72 | 3.77 | 1.82 | 1.90 1.95 | 2.00 2.05
il | 1,78 F 1.83 | 1.88 | 1.9 2.01 | 2.06. | 2.1
12 o . 1.84 | 1.89 | 1.94 | 2.02 2.07 | 2.12 | 2.17
HEYE IR 1.95 | 2.00 | 2.08 2.13 | 2.18 2.23
14 2.4 2.19 | 2.24 2.29
15
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Faculty Salary Schedule

1873 - 1974

, Fort Steilacoom Comnunity Celiege

@ .08

-19.

BA |BAHIS | BAX30 | MA | iA=15 | A0 | MAS4S | 11A+G0 |1ASTS | HA¥DD |1iA+105
i : ; ' ;
| 8,012 | 8,413 | 8,813| 9,454 | 9,855| 10,255/10,605| 11,297|11,698 | 12,095|12,459
2 | 8,093 | 5,003| 9,200] 0,925 | 10,335 10,736|11.577 | 11,778) 12,178 | 12,579 12,079
3 | 8,973 | 5,374 | 0,775(10,816 | 10,835| 11.217| 11,258 12,258] 12,650 | 13,050] 13,460
4 | 9,158 | 9,855 | 10,25510,895 |-11,207 | 11,658] 12,338 | 12,732|13,140 | 13,540/ 13,941
5 1'9.935 {10,335 | 10,735]11,277 | 11,778 12,178]12,819]-12,140[ 13,620 | 14021 14,422
6 10,816 11,217 11,853 | 12,258 | 12,650 13,200| 13,701| 14,101 14,502| 14,902
7 {11,207 | 11,608}12.238 | 12,730 | 13,1400 13,781 14,181] 14,582 | 14,082 15,363
8 12,178(12,819 | 13,220| 12,620 14,261 14,662 15,053 | 15,453| 15,554
9 12,652|13,300 | 13,701| 14,101| 14,742 15,143] 15,543 | 15,944/ 16,344
10 13,140(13,781 | 14,181| 14,582 15,223| 15,623] 16,024 16,25 15,825
1] ~|14.261 | 14,662| 15,053 15,704 16,104 16,505 | 15,05 17,30
12 14,742 | 15,143| 15,543| 16,184| 16,585 16,935 17,285] 17,787
13 15,623 16,02J 16,665 17,066 17,466 17,867| 18,267
14 17,146|, 17,540 17,947| 18,347 18,748
15 ) i L e
A B c D | E F ; ! 1|9 | K
 Experience Steps @ .06 = $480.72
Education Steps @ .05 = 400.60 N
= 640.96
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- gummer Salaries

et it .

Sumrer Secsion salaries shall be paida at the rate of CJSG per
credit hour to all full-time faculty who want to teach swrer
school with a@ maximum load of ten (10) hcurs, Should any
faculty member request an over-load, the additional hours:
shall-be reimbursed at the then effective hourly rate.

Graduate Degrees - Stipends

For an earned Qon“orate, or an additional master's degree
earned after the first master's degree a continuing stipend
may be paid amolnting to $200 for an additional master's
degree and $500 for a doctorate. These stipends may be
paid. after approval of the program and dagree of the con- }
cerned faculty member by the Professional Improvement Council.

Correction of Contract Errors

In the event that errors in placement of individuals on the
salary schedule are determined by the Collage ¥resident to
have been made, these procedures will be followed:

If an error is agreed by both parties to have been made,
placing th@ individual too low on the schedule, the

Board of Trustees shall by resolution dlrect qut appro-
priate adjustwmnt be made in the annual salary prescribed
in the contract. No retroactive adjustment will be made
beyond the contract currently in effect.

©.~20-



Q

ERIC

Aruitoxt provided by Eic:

Faculiy Anscriation Mestinos, Conmitlases, eta,

Faculty Associetion members shell have the right to attend Rsso-.
glat.ow iunctions, whether on campus or el he state or natvional
ievel, subject 10 & dotermination by tlie Division Chairman arnd/cr
the Executive Dz:in/Irstruction that the educaticnsl gecals of the
college cuan be izt during such absernces wituoul fear of recrimina-
ticn O censure 2 the part of Division Chairmen, supervisors,

or other administrators. Wwhen it is necessary for Faculty to

be awzy from thelv teaching stations,. they shall not be required
to forfeit any part of their salary D“OVidiﬂb their classes are
covered by cooperating colleagues or if arrangements have been
made and approved by the Division Chairman for CWass DlOWQCtS or
other appropriate assignments,

Travel away from campus shall be at Association expense. Travel
withiin the.state shall be approved by the Executive’ Dcan/Iquructlﬂn
travel out of the state is subject to approval by the College Presi-
dent.

Released Time for Faculty Fresident

=
!

The Faculty Presicdent shnall be free to attend all College and
system .related meetings including, but not limited to, tnhe College
Cabineat, Instructional Council, rusiness Affeirs Council, Profes-
sional ImprOVCﬂent Council, STud‘Pt Affairs Council, Dis trjct 11
Board of Trustszeg, (nxCQDt Executive Sessions) Faculty Association
of Community Collegss or combined meetings of FACC and other

State Board -1rformatlon"_groups such as TACC, WACC, and CCRP, and
professional and Association conflerences and workshops of a state
level rature, without fear of restriction, recrimination, or loss
of remuneration,. ' ' :

Faculty Lounge
A professional staff lounge will be provided in the new building.

Entire Agreement Clause

This agreement superfedes and cancels all previous agreements,
verbal or writtén or based on alleged,past practices, batween

.Community College District No. 11 and the Faculty Association

and constitutes the entire agreement between the parties. Any

- amendment or agréewent‘supplemental hereto shall not be binding

upon either party unless executed in writing by the parties hereto.
Prior to July 1, 1974 the parties, by written mutual agreement,
may extend the expiration date of. any or all terms of this Agreement.

Waiver Clause

. o
The parties acknowledge that during the negotiations which resulted

in this Agreement each had the unlimited right and opportunity to

make demands and proposals with respect Lo any subject or matter
not ramoved by law from the area of collective bargaining and that
the understandings and agreements.arrived at by the parties after
the exercise of that right and opportunity are set forth in

21~



strict and the TPascouliy
neptt, edcn weoluntar:i

ioh agrees Ld;
> ectivaly with
any subjﬁnt or matlzr referrad to or coverad hy the Ag
and with rsspect to any subject or mattsr not specifica

ferrad to or covered in this Agrscment, even though each uk)JeCt
may not have been within the knowledge and contemplation of
either or both parties at the time haz they n“JOLLatﬁd or signed
this Agrhpmﬁnt Nothing in the foragoing shall reflect upon the
obligation of e1thc party to respect the terms of the agrezmant
currently in effegi

Provided that: The parties may, oniy by prior mutual written aq

ree-
» » - ‘ v
ment, open negotiations on items not covered by the current agreemnent,

=

This Agrzerent shall rewmain in full force and efifect from date
of ratification by both parties to and including June 30, 1974,

Reopening of Agreement

Either party retains the right to reopen any article in this
Egrzement which defines compensation quantitatively and fringe
benefits and to make proposals concarning fringe bensfits not
covered by this Agresment.

Such negotiations shall commence no latzar than March 1, 1974 and
shall be consistent with chapter 28B, 52 RCW.

Both parties agree that such nsgotiations shall be conducted in
good fai'th and that in the conduct of such negotiations, factors
such as legislative mandate, recognized cost-of-living statistics,
trends in other community college districts and budgetary and
program priorities shall be given appropriate consideration.

, :

b

!

Basic Agreement Distribution
A copy of the Basic Agreement and current policies affecting the

Faculty shall be attached to the contract or sent to each faculty
member at the earliest possible time after contracts are let.

-22-
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