DOCUMENT RESUME
ED 086 132 HE 005 041
'TITLE Master Agreement Between Bay de Noc Community ColleQe

Governing Board and Bay de Noc Community College
Faculty Association.

INSTITUTION ‘Bay de Noc Community Coll., Escanaba, Mich.
PUB DATE [73]

NOTE 41p.

EDRS PRICE MF-$0.65 HC-$3.29

DESCRIPTORS Collective Bargaining; Collective Negotiation;

College Faculty; *Community Colleges; Fringe
Benefits; *Higher Education; *Leave of Absence;
*Negotiation Agreements; Teacher Salaries; *Teacher
Welfare

IDENTIFIERS *Bay de Noc Community College

ABSTRACT o :
This agreement between the Bay de Noc Community
College Governing Board and the Bay de Noc Community College Faculty
Association covers the period from 1973-75. Contents cover
recognition, rights, and guarantees; faculty, personnel, and division
procedures; appointments, promotions, reductions, aad related
matters; leaves and absences; grievance procedure; fringe benefits;
contracts and payments; and duraticn agreement. Appendices include .
‘teaching experience, related work experience cother than teaching,
degree when related to area of teaching Tesponsibility, non-degree
‘'related teaching responsibility, basic salary schedule, conditions,
and summer school pay schedules for 1974 and 1975. (MJM)




&

e T L M XA,

ORI T A

e MW P LA g g

PRI, TS

!

oJ
ro
i
O
o0
O
o=
Vg

r

MASTER AGREEMENT

BETWEEN

BAY de NOC COMMUNITY COLLEGE GOVERNING BOARD

AND

BAY de NOC COMMUNITY COLLEGE FACULTY ASSOCIATION

ATiong ARIL Ong
IoN o 'NST::TZ$§§£
Y.
1973~-74 '
’

1974-75

FILMED FROM BEST AVAILABLE COPY

FeANTR

A Vae
d- @/}/}A/‘vwﬂ%

57W1’“If“”*®
SEP 173
D. H. BLUMES



TABLE OF CONTENTS

RECOGNITION, RIGHTS AND GUARANTEES . . . C .+« « « . . Page |
Board Recognition . . .‘. |
Sole Agent « .« ¢« v v o o v o o ... C e e e e e ;_ |
Supersedes + ¢ v v v v et e e e e e e e e e e e e e e . 2
Changes in Current Policies . . . . . . . . . .. .. ... 2
Copies of Proposed Poliéy Changes e e e e e e .». .. 2
.Amendmenf A 2
Effect on Individual Contracis . v « . « o oo v v v v v 2
No STrike « v v v v v v v v v o e e e e e e e e e e e e e 2
No Lockout .+ « & v v v v v v v v v v e e e e e e e e e 3
Access to Information . . . « « . . v o o o000 . ... 3
Copies'of Agreement . . . . . v . 0 e v 0 e e e e e e e . 3
Board Righfé e e .. 4
Meeting Rooms . . . « « v v v v vt e e ; e .. 5
Association Busines§ .
Profeséional Personnel and Association lLleave . . . . . . . 5
Use of Facilities . . . .+ « . « « « o 1 Y

' Official Associaﬁion RQprescha}ive at Board Mecting . . . 6
Board Consulf§+ion T
Non-Prohibitive « . . « v v v v v v v v v v o v o e e e T
Academic Freddom « v v v v v v v v e e e e e e e e e T
The Faculty Handbook . . T I I 7

Textbooks and Other Teaching Materials . . . . . . . o o . 7




TABLE OF CONTENTS (continued)

RECOGNITION, RIGHTS AND GUARANTEES

DisTribuTioﬁ of Cemmunications . . . . . . . . . . . .Page 8
.Calendar S -
FACULTY, PERSONNEL, AND DIVISION PROCEDURES . . . . . . . . . 9
Faculty Teaching Assignments . . . . . . . . . . o .9
Nursing Teachers Lload « . + v « v v « « « « & .V. e v 9
Counselors Schedule‘ o
Part-time Courseg'and Spécial Projects . . . . . . . . .. 9
Faculty Resﬁonsiﬁilifies O
Teaching Assignmehf boad . .« v o v e e e I
Overload'. R T T T B
Course Development . . . v v v v v 0w v v v v v v v oo T

~ Student Advising and Pre-enyol fment ... R A &
Sponsorship of Student Activities . . . . . . . .. . . |l
'ParT—Time Faculty « « o v v v v v v v v . ; A &
Faculfy Schedules .and dTher-AssignmenTs fe e N
Now POSTHIONS v v v v v e v v v v ; I s
Establishment of New Positions « « v v v v v v v v v o . 12
Tenure, Contract Renewal and Promotion . . v o o o v o . |2
Tenure and Continuing Contract . . . . v . v v v v v v o I3
Dismissal . . . . . . . .‘. e
Fair Dismissal Procedures for Coniract Termind+ioﬁ N

The Tenure Commitiee Shall MHear Charges .« o v o o v o . 14




TABLE OF CONTENTS (continued)

FACULTY, PERSONNEL AND DiVISION PROCEDURES
Conduct Hearings . . . . . . . . .
Reports
Divisions « « v v v v v v v v v 0w
Participation
Specified Involvement
Departmental Meetings

‘ APPCINTMENTS, PROMOTI1ONS, REDUCTIONS, AND RELATED
Promotions . . . . . .. ..

Transfei's
Acting ércmofions
Permanent Promotions .
Faculty Reductions .
LEAVES - ADSENCES .
Sick Leave .
Sabbatical Lleave . . . . . « .+ . ..
Maternity Leave
Privilege of Faculty to Buy Benefits . .
Absence from Assault .
Reporting Assauit
Forwarding Information . . . « v « v v « « . .
Lcaves of Absence

GRIEVANCE MROCEDURE

. . Page 14

MATTERS .

22
22
22
22
23
23

24



TABLE OF CONTENTS (continued)
GRIEVANCE PROCEDURE
| Grievance File .
Personne!| Files: Access .
FRINGE BENEFITS .
F. Definifion of Field Trip .
Transportation Reimbursement . . . . . . .
Meals Allowance
CONTRACTS - PAYMENTS .
Date éf Issue and Return .
-Salary Payment .
First Payment
Professionat Dues . . . . . « « + « . .
DURAT ION AGREEMENT
APPENDIX | v v v v v v v v v s e e e e e e

Teaching Experience

Related Work Expericence Other lhan Teaching

. Page 27

28
29
29
.29
30
30
30
30
30

31

Degree When Related fo Area of Teaching Responsibility . . i

Ncn-Oegree Related Teaching Responsibility .

BASIC SALARY SCHEDULE - 1973-74  1974-75
COMDITICHS v v v v v v v v v o e v
APPEMDIX 1]

Summer School Pay Schedule for 1974

Summer School Pay Schedule for 1975



RECOGN!TION, RIGHTS AND GUARANTEES
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A Master Contractua! Agreement between the Governing Board
of Bay de Noc Community College and the Faculty Senate
Association of Bay de Noc Community College, a Michigan
Education Association (M.E.A.) affiliate.

This agreement entered into this 13th day of September,
1973 by and between the Governing Board of Bay de Noc
Community College, hereinafter called the Board, and the
Faculty Association, hercinafter called the Association.

WHEREAS, the Board has an obligation, pursuant to the Public
Act 379, to negotiate with the Association as the duly
recognized represenfative of Bay de Noc Community College
faculty, .including counselors, but excluding the President,
Business Manager, Deans, Financial Aids Officer, Bookstore’
Manager, adminisiration assistants and staff with respect

to salaries and terms and conditions of empioyment, and

WHEREAS, the.Board and the Association have reached agree-
ments which are confirmed in this contract.

NOW, THEREFORE, IT 1S AGREED AS FOLLOWS:

Board Recognition

The Board hereby +ecognizes the Association as the sole and
exclusive negoiiating representative for.all Bay de Noc
Commuinity College faculty members as enumerated in Paragiraph
0007 of this Agreement, all of which are collectively
designated as the "bargaining unit." The term "faculty,"
when used hereinafter in This Agreement, shail refer to all
members of the designated bargaining uiit, and reference
shall include both male and female faculty members.

For the purpose of determining this bargaining unit only,

a Bay de Noc Community Collcge faculty mamber shall be
defined as a teacher assigned 12 or more contact hours in

any week for a scmester or one who 'is assigned at least
half~time counscling duties, or holds a full-time appoinlment
to the ccileye as a tecacher, counselor or tcacher-counzelor.
Faculty members who are hired cxclusively 1o staff state
and/or federally funded projects sre not included in this
bargaining unit. :

Sole Agent

The Board agrees not 1o negetiate with any faculty member
indivigueally, or with any facultly organizalion olher than
the Association for the duration of this Agrecwmant.
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Supersedes

During the negotiation of this Agreemént, each party made
proposals and counter-proposals. It is the intention of
the parties that +his Agreement cover those items of
greatest concern in the employer-employee relationship.
However, in order to facilitate communications between the
parties, it is agreed that representatives from the Faculty
Association and the administration shall meet periodically
to discuss interpretations of items contained in this
Agreement and subjects not contained in ift.

This Agreemznt constitutes the negotiated agreements of
the Board and the Association and supersedes any previous
rules, regulations, or policies which may have been in
effect relative to the subjects covered in this Agreement.

Changes in Current Policies

‘The Board agrees io effect any changes in current Board

policies or by-laws which are in conflict with this Agreement.

Copies of Proposed Policy Changes

The Board will furnish the President of the Association with
copies of all proposed policy or by-laws changes one week in
advance of final action of such change.

This contract may be opened on any item upon.mufual consent
of both parties.

Amendment

Should a mutually acceptable amendment to -this Agreement be -
negotiated by the parties, it shall be reduced to writing
and submitted to appropriate ratification procedures of the
Board and the Association. At such time as it has been
ratified by both The BRoard and the Association, it shall
become a part to the Agrecment.

Effect on Individual Contracts

Any individual conlract between the institution and an
individual facully member heretofore or hereaf.er exccuted
shall be subject to and consistent with the terms and
conditions of this Agreecment. |f an individual contract
contains any language inconsistent with this Agreement,
this Agrecment, during its duration, shall be controlling.

Mo Stirike
During the term of this Agrecement, the Association will not
authorize, sanction, condone, or acquicsce in, nor will any

wmember of the bargaining unil -take part in, any stirike or
work stoppage of any kind or nature. Strike and work siop-
pages shall be decmed to include, but are not limited fo:
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¢*15.1 (cont'd.)

sfow downs, stoppages of any kind, sit-ins, "blue~flu," or

any other type of interference of any kind whatsoever with
- operations at any of the facilities, singulariy or jointly,
" of the Employer, and picketing of any kind during working
hours. The Association further agrees that it wiil not
engage in any sanction activities or other terms of boycotis
of the Employer.

0015.2 . The Association shall advise-any and all teachers involved,
inctuding notification to the communications or press media,
if requested by the Employer, that such teachers are in
violation of the Agreement and that all feachers involved
shall refurn forthwith to their regular duties. The Associa-
tion shall further be expected fto take any and ali other action.
reasonably within its power to bring the activity fo an end.
If +he Association takes the foregoing steps and has not acted
in violation of its obligations under the Agreement, it shall
rot be liable in any way for such activities.

00i5.3 The Employer shall have the right to discioline, including
discharge, any teacher for taking part in anv violation of
this provision, provided the Associetion has had time to
notify the individuals. Frior to the taking of disciplinary
or other action cnumerated herein, the Employer shall notify
the Association of its intentions and may.also consult with
the Association in connection therewith.

0016 No lockout

The Board agrees that it will not engage in a lockout so long
as This Agrecmen- is .in cffect.

00i7 . Access to Information

The President of the Association, upon request, shall be sent
copies of statoments and financial information pertaining to
the College. Such informaiion shall be limited to that which
is normally distributed to the Board.

The Association shall, upon request, send copies of correspond-
ence, applications, legal documents and such other items which
could have a financial influcnce upon the institution To the
President at the some time They are sent to olher parties.

00i8 - Copies_of Agrecment

Copies of this Agreement shall be prinled al ihe expaonse of
The College within Tthirty (30) days affer ihe Agreowent 1s
signed and presented to all faculiy now cmployazd or hereafter
eipleyed,  The Board will also supply to the Association, free
of charge, ten (10) copies of the Agreanent, plus meore as
neodoed, ot reascnuble cost.

~
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0019.1

Board Rights

It is expressly agrced that all rights which orginarily vest
in and have been excrcised by the Board, except those which
are clearly and expressly relinquished herein by the Board,
shall continue to vest exclusively in and be exercised
exclusively by the Board-without prior negotiations with the
Association, either as to the taking of action under such
rights or with respect to the consequence of such action
during the term of this Agreement. Such rights shall include,

by way of itlustration and not by way of limitation, the .
right to: -

a. Manage and control its business, its equipment, and
its operations and to direct the working forces and
affairs of Bay de Noc Community College.

b. Centinue its rights, policies, and practices of
assigrment and direction of its personnel, determine
the number of personnel and scheduling of ail the
foregoing, but not in conflict with the specific

‘provisions of this Agreement.

c. The right to direct the working forces, including
the right to hire, promote, suspend and discharge
employees, transfer eimployees, determine The size of
the work force and to i{ay off employees, but not to
conflict with the provisions of this Agreement.

d. Determine the services, supplies and equipment
necessary 1o continue its operations.

e. Adopt recasonable rules and regulations.

f. Determine the qualifications of cmployzes.

g. Determine the number -and location or relocevion of
its facilities, including the establishment of
relocations, buildings, departments, divisions or
subdivisions thereof, and the relocalion or closing
of offices, depariments, divisions or subdivisions,
buildings or other facilities. '

h. Determine the placewment of operations, produclion,
service, maintenance or distribution of work and
the source of materials and supplies.

i. Determine the financial policies, including all
accounting procedures, and all mulders perltaining To
sublic relations. '



'OOI9.I (continued)

J. Determine the size of the management organization, its
functions, authority, amount of supervision and table
.- of organization, provided that the Board shall not
abridge any rights from employees as spec1f|cally pro-
" vided for in this Agreement.

K. \ Determine fhe policy affecting the selection, testing
or training of employees provided that such selection
shal | be based upon lawful criteria.

The above are not o be interpreted as abridging or conflict-
ing with any specific provision in This Agreement.

0019.2 -, The matters contained in this Agreecment and/or the exercise’
of any such rights of the Board are not subject to further
negotiations between the parties during the term of this
Agreement. In the event any difference arises with regard
to any matter contained in this Article and such matter is
referred to arbitration, the arbitrator shall determine
whether or not the Board's-action leading to such difference
was protected by this ArTche and, if so, shall deny the
grievance.

0020 * Meeting Rooms

The Association and its representatives shall have the right
to use the institution's facilities for meetings. No charge
shall be made for the Association's use of institution rooms.
At least fwo consecutive hours per week between 8:00 a.m. and
6:00 p.m. shall be reserved for the conduct of Association
business. A roasonable altempt shall be made not 1o make
faculty assigniments during these hours.

0021 Association Businecs

The Association shall specify in writing those duly authorized .
representatives of the Association and/or any M.E.A. repre-
sentative(s) who may transact Association business. Such
individuals may conduct business on institutional property at
times that do not interfere with normal institutional opera-
“Tions. ' '

oo21.1 - Professional Personnel and Association Leave

a. Any facultly member called for jury dutly or who is sub-
peenaed To lestify during school hours shall be paid ful
salary for such time less the arount paid by the court.

b. Any facully member who shall be asked to testify in an
arbitration or fact~finding shall be paid his full salary
for such time if conducted during school hours.
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’

c. At the beginning of each school year the Association shall
be credited with ten days to be used by Association mem-
bers who are officers or ngents of the Associafion. The
Association agrees to notify the appropriate administrator
no less than one week in advance of taking such lédave.
Appropriate substitutes are to be provided and paid for

by the Association.

Use of Facilities

The Association shall have the right to use institution faci-
lities and equipment on college property, including type-
writers, mimeographing machines, other duplicating equipment,.
calculating machines, and all types of audio visual equipment
at reasonable times, when such equipment is not olherwise in
use, The Association shall pay the institution for any
materials and supplies incident to such use.

The Association shall be liable for and shall promptly
reimburse the Board for any damage resulting from misuse of
such equipment during its use by the Association. The Asso-
ciation shall not make use of college secretaries for Associa-
tion business without permission from the administration.  Use
of equipment or college secretaries for personal business
shall be prohibited unless approved by the adminisiration.

Official Association Representative at Board Meeting

| f the President of tThe Ascociation wishes items placed on the
agenda for @ regularly schoduled Board mseting, he shall make
such request of the foard forty-cight (48) hours prior tfo
meeting. The Board shall Then recognize the President or his
representative as a matter of new business. The Association
President or his designated representative will be recognized
for comment on agenda items,

Board Consultation

The Association shall designate three members who will serve
in an advisory capacity 1o the Board and the Administiration

in such malters as fiscal or budgetary programs, censtruction
programs, or major rcevisions of institutional direction or
purpose, and such ofher matters which have major impact ipon
the institution.

Mombers shall upon request of the administration, state an
advisory posifion in writing within five days afler ihe
roquest and furnish the Association with copies.

Meeting with administrators ha “ng institutional responsi-
bility shall be schieduled af A request of etther party.
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0026. |

0026.2

0027

0028
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Non-Prohibitive

Nothing contained herein shall prevent the Association from
consulting at the proper level at times other than those set

forth above, if matters of an urgent or emergency nature
arise within the area of collective negotiations.

Academic Freedom

The Board recognizes the educaticnal profession's right and
responsibility to insist that, relatively, students must be
free to learn and teachers free to teach. Thus, no special
limitations shall be placed upon study, investigation,

presentation and interpretation of facts and ideas, except

that the teacher must be acting within his competency area
in accordance with accepted courses of study.

While the teacher must be free to feach and live according
to his conscience, so must his students and the public he
serves. The fteacher may not infringe upon the freedom of
those he serves. Opinion should be stated as such and
theory for what it is.

Tke Faculty Handbook

All members of the faculty shall be supplied with a copy of
the Faculty Handbook.

Textbooks and Other Teaching Materials

All textbooks and other teaching materials shall be selected

by the faculty member except for muliiple section courses.

In multiple section courses all faculty members who feach the
course shall be involved in the selection of the texts 1o be

used. The Board and Administration shall not be held liable

for any action as a result of this clause.

In order 1o establish an effective system by which the entire
personnel contingent of Bay de Noc Community College, consist-—
ing of the members of the bargaining unit and ‘the administtrat-
ive staff of the College, can be effecctive in working together
to develop the academic affairs of the College, an Assembly is
hereby agreed to.

The Assembly shall esTablish, but not limit itsclf, +o the
following advisory committces which will have representatives
from both the bargaiviing unit and the adminisirative staff:
Plamring

Curriculum

Judicial Review

Cominunity Service

o o 0 T o

Litirary
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Distribution of Communications

Copies of all communications distributed generally to
members of the faculty by the institution, or a school
within the institution, shall be supplied to the Associa-
tion President at the same time. '

Calendar

The calendar is fo be worked out by the Association in
consultation with the designated Board representative. .
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FACULTY, PERSONNEL, AND DIVISION PROCEDURES

010C

0100. |

0100.2

- 0100.3

0100.4

¢ -

Faculty Teaching Assignments

The assigned coliege teaching load of a full-time faculty
member shall be a maximum average of 16 credit hours or

I8 contact hours per academic week. Assigned hours beyond
these maximums will be paid on a prorated basis. A contact
hour is defined to be 60 minutes of regularly scheduled
class activities. ;

The maximum load for a faculty member teaching exciusively
in the high school program shal! be an average of 20 hours
per week. He will follow The calendar as developed between
the college and the Intermediate District.

The assigned teaching load for a faculty member with a
combination of college and high school courses shall not
exceed an average of 19 contact hours per week. He shall
follow the college calendar for the coll:ge classes and the
calendar as developed between ‘the college and the lntcr-
mediate District for the high school classes and shall be
paid on a prorated basis per class for any weeks in excess
of the college calendar. In any event, no faculty member
will be required to teach more than an cight course combina-
tion of high schoo! classes and four credit college courses.,

Nursing Teachars Load

An average of 23 contact hours per wcek during the fall and
spring scmesiers and not more than 32 contact hours per week
during the sumner shall ccnstitute the nursing load.

Counselors Schedule

The counsclors schedule will be arranged on a 35~hour work
week exclusive of lunch time. However, compensatory time
will be given when additional time is scheduled by the Dean.

Part-tire Courses and Special Projocts

The facully shalt be given first choice for ieaching part-
Time courses for which they are quatified. Compensation
shall be at The prevailing pari-time teaching rate.

opecial projects shall be undertaken on a volunlary basis
wnd The pay shall be ihat offered by the Adwinistration or
Project Dirvector at ithe Time the assignment is offcred.
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0101 Faculty Responsibilitisas

' The parties recognize that the principle of professionalism
does not tend itself to a fixed number of hours. Educatiocn
) of students is a major responsibitity of the institution.
Faculty members are expected to work within their contracted
area of competency so that each student is cha!lenged to
achieve and learn.-

i. The faculty member shall Keep well informed with particular

* attention to the latest developments in his subject area
and tfeaching technology. FEach faculty member shall ieach
his assigned courses and decvelop course content and appro-
priate instructional materials for the courses he teaches.
Each faéulfy member is expected to prepare yearly an
up-to-date outline reflecting changes, if any, for the
Academic Dean's office. The fa-uity member shall be
involved in the planning of disciplinary and, where
appropriate, interdiscip!inary programs and courses. He
shall be expected fo regularly attend scheduled college
meetings, provided these do aof conflict with class
assignments.

2. FEach facuity member wi'll serve as advisor to students.
The assignment will be made on a disiribution of students
in terms of/numbers and programs.

3. Each faculty member shall fulfill routine duties and
responsibilities, such as filing grade reports, bock
orders, equipment orders, keeping inventories up to date,
etc., necessary for smooth operation of his discipline

! ' and the college.

4. Office Hours. Faculty members shall maintain at least
five (5) hours per week foi consultation with students.
Such hours shall be in addition to his scheduled classes.
Each faculty member shall post on or beside his office
door his consultation. hours.

5. The college day is from 7:00 a.m. to 11:00 p.m. Faculty
members may be scheduled at any time during this period
as requirements are determined. Hours beyond These times
o Saturday and Sunday classes may be scheduled only with
The conscent of the fTaculty mcubor,

6. A faculty membher who Teaches an evening class which begins
afier 6:00 p.m. as a part of his regular load shall not
be assigned withoul his consent a class prior 1o 9:00 a.m.
on a morning of or after he has taught w@i evening class.

7. All absences and reasons for such abscences from scheduled
dutics shall be reported promplly o 1he appropriate
adminislrator. )
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Teaching Assignment Load

A rcasonable attempt shall be made by the faculty and

?Qminisfrafion to observe the follcwing class load guide-
ines:

Lecture: ' 25 or capacity of the facility "
Laboratory: 20 or maximum number of stations
Nursing clinicai: 5 |

English composition and 22

speech fundamentlals:

Overload

An overload is an assignment which exceeds The guidelines of
contact and credit hour and does not apply to nursing,
spacially funded programs, or community service programs.

An overload shal! bo made only with the consant of the
instructor. |t shall hot exceed six (6} contact hours. The
instructor shall be paid a prorated amount of his basic

salary for ihe overload.

Course Development

A faculty member assigned to develop a new course or saries
of courses shall be entitled 1o a load reduction’ from the
established class load guidelines or fo a coniact hour reduc-
tion. The faculty member and appropriate administrator shall
work cooperatively lo establish the assignment and the '
reduction.

Student Advising and Pre-cnrolfment

A1} student advising and pre-enrollments shall be the respon-
sibility of the full-time counsclors and faculty members.

Sponscrship of Student Activities

J . .
Sponsorship of all siudent clubs and organizations shall be

on a volunlary basis.

Part-Fine Faculty

Part-+ime personnct shall not be cuployed where there are
sufficicent course demands to justify The eoployient of a
full-time inslructor, oxcept that fthe Association may approve
such appointments on a one-yearr basis where appropriate full-
Time personnel are nol available.



-12-
0107 (cont'd.)

Part-time faculty who hold full-time positions elsewhere
shall not teach more than {our (4) scmester hours in any
academic semester.

Adnministrative officers of the institution who wish to
develop an opportunity to teach may do so by and in
coordination with the department involved, if acceptable

to that department. In no event shall such teaching exceed

four (4) semester hours and in no event shall en adminis-
trator be assigned to teach where there is a qualified
full-time faculty member available fo fill such an assignment.

Any cooperative training programs developed by the college
would be excluded from the clause.

0i08 Faculty Schedules and Other fssignments

Faculty schedules shall be developed by the faculties in cach
division by procedures which the division faculty develops.
Final approval of the sciiedule is ihe responsibility of the
Academic Dean.

Any full-time faculty members who are assianed duties in
more than one depariment shall have full veoting rights in
all departnents in which they serve.

0110 New Positions

0110.1 Establishment of Hew Positions

The Dean and the division chairman shall determine the
initial need for a new full--time position.

01i0.2 The administirration shall attcnmpt to notify The entire faculty
of the need for such a full-fime position. An open meeting
shall be scheduled by the division chairman to discuss tThe
rationale and need for the position.

0f10.3 Items in 0110.2 are to be cempleted before a recommendation
for a ncw position is presented 1o The Poord of Trustees.

0110.4 Positicns funded entirely by state and/or federal woniaes
shall not be subject to 0110.1, 0110.2 and 0110.3.

el Tenure, Contract Renewal énd Promotion

A wiridton avaluation system will be developed by the wppro-
pricte adninivivator in cocperation with deparbinent chaiimen
ond departient wewmbers.  An evaluatlion systom will be developed
for coch depariment sad Student Services staff,  Also, an
cvaluation aysrem will be developed for cvaluation of coch
sriwninistralor.  The system will be cooporatively developed
during the first screster and Twplonsnicd the tccond sercsier.
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0111 (cont'd.)

01i2

0113

Ol13.1

The probation period for tenure at Bay de Noc Community
College shall be a minimum of *hree years and a maximum of
five years. Terure may be granted at the end of a three year
period at the di.cretion of the administration and the fac-
ulty tenure committee wf the Senate.

L]
In cases where a three year minimum is deemed not sufficient,
a fourth year provisional contract may be issued to the

individual. This fourth year provisional contract wiil be
followed by one of the following:

I Tenure

2. A fifth year provisional confract
3. A fifth year terminal contract

4. No contract

This policy will not affect the administrative right of
limiting contracts during the initial three year period. |In
all cases, cvery faculty member will be informed no later
than February 15 as to the disposition of his contract for the
year pursuant, and the faculiy member shall notify his super-
visor in writing within |5 days of his intent to return or
not return. Failure on the part of the faculty member to do
so shall constitute forfeiture of the continued employment
nrovision.

/
NOTE: The tenure policy is effective for faculty members who
begin empioyment at the college after Julty |, i970. All
faculty members who begin as full-Time faculty members prigr
to July 1, 1970 widl come under the previous tenure policy.

Tenure and ! »ntinuing Coniract

On successfully completing signed probationary contracts, the
new appointee shall be given fenured stTatus and a continuing
conlract. This continuing contract shall be issued annually
on or before March |15 cxcept when cancelled through the
dismissal or faculty reduction procedures of this Agreecment.

Dismissal,
Fair Dismissal Procedures for Confract Terminaiion

There shall be created a Tenure Commiltee consisting of four
{(4) wembers of the bargaining unit hdlding continuing coniracts
appointed by 1he Faculty Senate of the Association. The {our
(4) Toculty members shall be reprasenialive of ihe eniire
inetitution. No facully mevber reccarandnd for dismissal may
serve on the ccumiiiee.
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0113.2 The Tenure Committee Shall Hear Charges

The committes will meet 4o review a reccommerdation for
dicmissal of & member or members of the bargaining unit

. , holding tenure prior to Board consideration of the charges.

0113.3 Conduct Hearings

The committee shall conduct al, hearings in accordance with
the provisions as specified in this Agrcement.

0113.,4 Reports

a. At the conclusion of its hearings, the committce will
prepare a written reporft within ten (10) days and not
later fthan fwenty-four (24) days of receiving the case.

b, A copy of the wriiten report will be delivered imme-
diately to the 1 :mber of the bargaining unit concerned,
the president of the instifution, and the president of
the Association. The [.culty zarees that if they fail
to complete any of the previous siups, they will not
intervenc in any future action regarding the case.

c. [If all previous steps have been completed, the president
of the college will send coples of the report to all
Board members,

d. Any action taken by the Board regarding dismissal will
be made in an open Board meeting.

e. The Board agrees not to take any action regarding the
dismissal of a tenured teacher until the report has been
sent to all Board mcmbers, provided OlI13.1 and Olt3.4b
have been compleled according to the contract and within
the time stipulated.

f. The Board will noli{y the mew.cr of the barcaining unit
and the Association of its decision wilhin forly-cight
(48) hours after the conclusion of the hearing.

0ffs5.5 a. No tfcacher shall be disciplined, reprimanded, or roduced
' in rank or compensalion without just cause. Any =uch dis-
cipline, reprimand, or reduction in rank or corpensation
shall te subject lo the gricvance procedure set forth
herein.  IF is undersiood thal ihe Board's decision 1o
discharge during a probaticnary perlod is not arbilreable.

b. A teacher shall be cotitled 1o have procaal a - powsenta-
Tive of The Associntion for any disciplin.ay citon that is
ore corious Than a weitten warning. 1§ possible, discip-
linary =cltion that is more serious than a wriltton warning
vill nolb Lo effecivatod unfil fthe {oochor has had the
cpporionily lo request the proscace of an Accociation
ropreconnaerives TE an Mosiaiion representative is
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0113.5 (cont'd.)

0l14

0ll14.1

0114.2

0114,3

requested and notification fer the disciplinary action is

given, no longer than two (2} schoo! days may lapse before
such action is taken.

c. Disciplinary action shall be defined as any warning, repri-
mand, or time off without pay.

Divisions

The Academic Dean and/or assistant deans and the members of
the respective divisions shall work cooperatively to establish
procedures for selecting division chairmen.

Participation

Fach acadcmic division of the ins:itution shall deliberate as

a participating group of all membors in formulating its own
policies and decisions in accordance with basic democratic pro-
cedures of open discussion and voting, operating both forn:liy
and Informally on propositions such as course offerings, cur-
riculum matters, budger and personnel, promotion issues and
periodic appraisal of goals and objectives. In order to accom-
plish the foregoing divisional goals and objectives, the
following shall be observed.

Specified Involvement

Divisional matters, problem, and propositions in which divis-
fonal faculty members shall b2 democratically involved and
which shall specifically be included in the appratsal, shall
Include, tuf shatl not be limited to, the following:

a. the development of divisional curricula;

b. +the determinalion of course offcrings and teaching assign-
meats, including off-campus and summer sessions;

c. the extent and effectivencss of divisional faculty partici-
pation in the preparation of {he divisional budyet requests
and the utitization of the montos alloculed;

d. dhe cxdeal ond eficelivenss of divisional facully porticl-
pallon in lthe request for and bh- recrul hiont cnd uliliza-
fion of new facully monbers;

o, divisional focully participaticn in IThe dedterainatton end
srinictralion of proastion policios within tha divicion,
consiciond wiih The overall piowotion solicivs of ihe
Instituiicn;

fo iha coloab oad efllecliventig of divialoaad Tocubly partl-
clpciion in e prociodic anpaoai-at of coalu oo whjoedives

<
. 't T Y. g N
ol b v [N72
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g. the degree and effectiveness of divisional faculty par-
ticipation in the selection of its chairman;

: h. the effectiveness of teaching, research, writing, c-ca-
tivity, and other professional activities of divisiunal

facul ty members, documented with as specific data as
possible and recommendations for the improvemeni of all
these activities;

i. the effectiveness of the division chairman and recommenda-
tions for improvement in the function of his office and
relationships within the division;

j. attendance policies to be applied for course offerings
within the division; and

k. grading policies and practices to be utilized within the
division,

o115 Deparimental Mestings

A schedule for deparimeni meetings shall be determined by the
department members.

oll6 Fmergency meetings may be called only under procedures csiab-
lished by the department members,




-7~

APPO ILIMENTS, PROMOTIONS, REDUCTIONS, AND RELATED MATTERS

0200 .

0201.

0201.2

0201.3

0201.4

0201.5

0202

Nr0%

Promotions

A "promotion" is an upward change in position which results in
additional compensation for additional duties or responsibiiitics
performed during the regular working day. Promotions are not
meant 1o include the taking on of additional duties in connec-
tion with extracurricular or extra-duty activities.

The promotional posicions are: Dcan of Students, Assistant
Deans, Business Manager, Academic Dean, Director of Community
Services, President, or other adminisirative positions.

Whenever a vacancy occurs, which is a3 promotion as defined in
Sections 0201.1 and 0201.2, the Irinloyer shall publicize the
same by giving wrilten notice of such vacant position, with
qualifications and job description wherce possible, 1o the
President of the Association prior fo publicalion elscwhere.
The President of the Assoziation shall nolify all faculty mem-
bers of the vacancy.

Any 1eacher may apply for a vacancy in a position considered to
be a promotion as defined in Section 0201.1. In filling such
vacancy, the Board shall consider the professional qualifications,
background, attainments, and other relevant factors, including
service in the college, of all applicants frem within ihe college,
as well as applicanis {rom outside the college. |If two or more
applicanis' faclors are equal, The vacancy should be filled: 1)
from within the college, and 2) by the teacher wilh the longest
continuous service with the collece, provided, however, in all
appriniments to positicas, the "»rd's decision shall be final.

If raquested, unsuccssful applicants shell be given rcasons for
not attaining the position.

Transfers

With the consent of the Academic Dean, a faculty member may
Irensfer from one division or department 1o another wilthout loss
of righls, provided he weets all of the necessary qualificalions
for the posifion 1o which he is transfezrring, Under no circun-
stances will he be lransferred agains! his will. When a change
in tille or funclion occurs through such a transfer, the faculily
wember shall retain all rights, benefils and privileges of his
previous slatus,

» -t . .
Actiag Cree olians

Widh the coensonl of the inslrucior, the insiiiulion vay appoint
he inslerocior to hold on adminiciraiive pesition on cn acling -
baais for a }:‘;('i("d pol o caerad e caloendar Yesr, His title
in the cfdnisirative pesiiion sitl dfnclude he word "acting"
during ther Pic2 b bolds fhe sdeiniclrative posicion,
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0203.1 An instructor holding an acting position shall have the
: " right to return fo the bargaining unit with full rights
and benefits as -onferred by the master contract.

0204 Permanent Promotions

Any member of the bargaining unit who is selected to an
administrative position, not holding it on an acting basis,
but in the full capacity of the position, and who later
returns to a position within the bargaining unit, shall be
considered in terms of seniority and tenurc and all other
rights and benefits due him under this coniract to have
continued in the bargaining unit during the time he held

the administrative position. |
0205 Faculty_Reductions
0205. | In the event of circumstances which significantly influcnce

revenue or expenditures thereby requiring layoff from
cmp loyment, the following procedures will be used:

a. Non-tenured tecachers in the specific positions being
reduced or climinated will be 1aid off first, provided
there are fully qualified izachers fo replace and
perform all of the duties of the laid-off fcachers.

b. I{ reduction is still necessary, then faculty members
in the specific positions being reduced or climinated,
will be Taid off in accordance with the following
factora: qualification, experrience, ability, past
performance, and length of scrvi.e.

0205.2 1f after a reduction of tcachers, as ouflined above, there
are tcaching positions 1Thal become vacant, laid-off teachers
who are qualified will be given the first opportunity 1o
fill such positions. In the event two or more tcachers are
qualified, 1he order of priority shall be 1o the teacher who
is the nmost! qualificd and fully capable o fill such position.

0,3 Bu:fore official actlion on a reducticn of 1eachers is Takoen by
the Moard, It will give notice to The As<ociation of the con-
lemplated reduction and afford the Association opporfuniiy lo
diccuss i1 with the Laployer. As soon as the names of lhe
toacheers fo be 1aid off are known, a list of such names shall
he given do ihe Associalion,
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0205.5

0205.6

0205.7

0205.8
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fn the event the Association questions the wisdom of the
Employer as to specific faculty members (1) being 1aid off

or not being laid off, or (2) filling such position,

the Employer will set forth in writing to the faculty member
and the Association ifs reasons for its action. It is under-
stood, however, that the Association's request for This
information is reasonable, timely, and intended in good faith.

{f the Employer fails or refuses 1o comply with Sections
0205.3 or 0205.4 above, or if the recasons assigned clearly
demonsirate that the Employer acted arbitrarily or capri-
ciously, the Association has the right to use the grievance
and arbitration procedure to seek relief.

In conjunction with Section 601 which provides thal the
individual contract exccuted between oach faculty member and
the Employer is SUbJLCf to terms and conditions of this
Agreement, it is intfended that Section 205 takes precedence
over and governs ‘the individual contract and the individual
contract is expressly conditioned upon this section.

Except in the event of an emergency, all faculty members to
be laid off shall be given writtcen notice. The official
action of the Board at a public meeting shall constitute
written notice.

lLayoff notification shall be made prior to beiUdly 15 for
the following academic year.
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LEAVES - ABSENCES

0300

0301.

0301.

0301.

0301 .

0301.

0302

0302.

0302.

03072,

0302,

0502,

2

3_

Ul

Sick Leave

Faculty members are granted five days sick leave upon employmant
and may accumulate sick leave at the rate of [/2 day per week up
to 15 days per yecar for the first year's employment and granted

at the rate of 12 days per year for cach succeeding year for
full-time faculty members, prorated for less than full year and/or
less than full-time faculty members, covered under the master
contract. Faculty members hired prior fo August 23, 1972 shall

be given sick leave credit at the above rate for the past years

of service at Bay de Noc Community College, up to a total of 75
days. Accumulation of sick leave may not exceed 75 days.

Sick lcave is fo be charged on[y on the days that a faculty mem-
ber has an assigned duty.

Absence under the sick leave poficy covers personal illness,
illness in the immediate family (wife, husband, children) or of
persons for whom the employee has direct and continuing responsi-
bility.

Sick leave may also be nsed for purposes which are emergency in
nature. Emergency use of sick leave must be approved by the
appropriate administrator. :

Any {faculty member who is sbsent because of an injury or disease
compensable under the Michigan Workman's Compensation Law, shall
receive from the Board the difference between the allowance
under the Workman's Compensafion Law and his regular salary

wiTh no subfraciion of sick leave.

Sabbatical Leave

Tenured faculty members ahl! be oligible for sabbatical leave
after six yecars of service with the coliege, 1f such lcave is
requested and the purpose of the leave is recommended by the -

sappropriate administrator and approved by the Board of Trustases.
p | pp

Sabbatical leave may be taken for rescarch, fravel, study,
writing work on advanced degrees, or other activities which
will conlribute to professional competence

Recipicnts of one semester sabbatical leave will receive 3/4
pay; ‘those having Two semesters leave will receive half pay
during The leave.

Faculty members on sabbatical leave shall be peimiltoed to romain
mambers of group insurance plans on The same basis as if they
were reqularty employed.

Written request for sabbatical leave providing clear and delailed
purposes and plans must be  prosented 1o the college administra-
flon in writing by Getober |5 or caclicr of the preceding year.

e dedailed plan end purpeces must clearly indicate how the
sabbatical will banefif the college and The pecple it serves.
tn the event fhe plan is not followed, alfernate plans may be

considered.
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0302.6 I+ is the responsibility of the ad.inistration to secure a
suitable replacement when deemed necessary by the administra-
tion.

0302.7 The recipient shall write a report for the college on the

accomplishments of the leave and return for at least one year
subsequent to sabbatical leave. If the recipient chooses not
to return, he will repay the college the salary received
during the sabbatical.

0302.8 Seniority rights and promotion will continue while applicant
is on sabbatical |ecave.

0302.9 When several requests for sabbatical leave are presented to
the administration, priority is determined as follows:

. Seniority which for the purpose of sabbatical l|eave
will be determined on the basis of Time clapsed since
completion of the last sabbatical leave or the date
of first beginning work as a full-time faculty member.

2. Purpose of the leave, as judged by fthe administration,
in terms of benefit to the overall college operation.

0302.10 After receiving a sabbatical leave, the recipient will not
be eligible for another sabbatical until completion of
another six years of service.

0302.11 All benefits in addition to salary and those mentioned above
shall r?majn in effect.

0302.12 The administration shall notify Tthe applicant of its decis-
ion concerrning sabbatical leave not later than Januvary 15

of the preceding academic year.

0302.13 No more than 5% of the number of full-time faculty members
may be granted sabbatical leave each year. The 5% is 1o be
irounded of f 1o 1he nearcst whole number.

0302.14 Faculty icinbers on sabbatical leave may reccive fellowships,
stipends, grants, and/or salary for work performed while on
leave; however, the sabbatical pay and fringe benefits from
the college shall be such that the tolal compensation from
all sources carned during lhe geademic yoar shall not exceed
what the faculty mcuiber would have Leen entiiled to had he
been under normal contract, with alleowances Leing made for
exhraordinary cxponcos, such as dravel, maintenance of Two
placas of roesidence, if necesaary, normil cxpenses associnted
wilh research (i.e., sccrcslarial, duplication, pholowork, eic.)
and/or study, and other exponses which can be justified as
necessary to the performonce of the rescarch or study during
the sabbatical period.

ERIC

Aruitoxt provided by Eic:
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0302.

0303

0303.

0303.

0303.

0305.

03053.

0305.

0305.

0304

03505

0306

15

16

2

3

4

5

6

5
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Faculty members shall confirm or reject sabbatical lcave by
April 1. F¥Failure to notify the appropriate administrator
by April | shall be considercd a rejection of sabbatical lcave..

Faculty teacning solely in The high school program are
excluded from the sabbatical lcave clause.

Maternity Leave

The employee will notify her supervisor wiien the pregnancy is
confirrzd,

The employee wishing a leave shall request one no later than
three months after the initial noiification.

The fength of leave, the date of beginning and of termination
shall be determined by the appropiriate administrator after
consultation with the employee.

The length of 1The leave, the date of beginning and termination
shall be stated in writing to the employeec.

Employees who wish insurance benefits to continue sha!l make
the proper arrangements with the Business Office.

Time of service for determining eligibility for fenure, sab-
batical leave, academic leave, or any other simifar rights,
will not accrue during maternity leave.

Max i mum pcriod for matcinity leave shall not exceed a period
including the semester of termination of pregnancy plus The
next full sciester. "Semester" means Fall and Spring ferm
In the event the pregnancy terminates betwzen semesters, the
pregnancy shall be considerad terminated in the following
semester.

Privilége.éf Faculty 1o Buy Bencfits

For those unpaid lecavas which do nol provide for the continua-
ion of benefits during the leave, the Board shall make pro-
vision for the faculty momber to continue any or all such
benefits at his own expense.

fhnence from Assault

When a faculty momber's absence is the resull of an assault
upon the member as a result of discharging his duties, The
freulty memberts sick leave sceount shall rot be charged for
ihe absonce, )

feporting Assoult
Faeul by shall fuesdioiely report cases of assault suffered

by fham in connection with- their "pl syment To rhelr divisicn
chairman and appropriate dean.
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Forwarding Information

Such notification shal!l be immediately forwarded to the
appropriate institution dean, who shall comply with any .
reasonable request from the fuculty member for information

in The possession of the administration relating to the
incident or the persons involved, and shall act in appropriate
ways as liaison between faculty, the police and the courts.

Leaves of Absence

a.

An instructor may take L.O.A. of up to twelve months for
graduate study, resc.rch, travel, or other activities
which will contribute to his or her increased professional
competence.

While on L.0.A. an instructor will receive no salary from
The college.

An instrucior on fecave will be permitted to rcemain a member
of The group insurance plan in cffect al the college during
his absence. During this period of leave, the insiructor
will pay The full amount of premium due under such a plan.

Instructors on L.O.A. approved by the college will be
quaranteed employment by the college in his teaching area,
provided such position exists.

Leaves will be conditional upon a qualified replacement
being available for the &bsent insiructor.

L.0.A., as herc defined, phall not be confused with sab-
batical leave.

Written requests fdr L.0.A. providing details and purposes
should be presented to the college administration by
November 15 or ocarlier of the precceding academic year.
Provisional approval or rejoction will be granted by The
administration.

't is expected that the college administration will make
every effort possible 1o secure a replacamant for lhe
feculty mochor desiring leave, The focul by eenmber can
assist in vhis effort, bul the rewsonsibility reuts with
the adminisiration.

The administration shall nolify ihe {aculty mcmber dosiring
approved leave not later than March 1, 1f fThe leave has Leen
finally 2pproved or rejected. A decision of non-anroval
can be reverced by The administration sebseooaily 1 0t
faler Lecores poscible to give the leeve.
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GRIEVANCE PROCEDURE

0400

0400.1

0400.2

0400.3

0400.4

ERIC

Aruitoxt provided by Eic:

Any claim by the Association or faculty member that there
has been a violation, misinterpretation, or misapplication
of the terms of this Agreemcnt shall be resolved through
the procedures set forth hercin.

At fTime timits bherein shall consist of schoo! days. Time
imits may be extended upon good cause shown or upon

mutual consent of the parties. |t is understood that +the

time limits set forth herein or agreed upon shall be con-
sidered as substantive and failure to conform to them shall
can default by the party fatling o conform.

It is understood that gricvance probfems will be handled at
fimes other than when the faculty member is at work. In the
event, however, in the handling of a grievance, it becomes
nccessary for the faculty member lo leave his work, he

shall first obtain permission from his supervisor.

In ihe handling and processing of a grievance, the following
procedure shall apply:

Step 1:

Any faculty member who belicves hz has a gricvance may pre-
sent such grievance, on an informal basis, with his it ~diate
supervisor. If the grievance is not resolved, the matier
shall be reduced Yo wriiting by the grievant and submiited to
his supervisor. The grievence nust be reduced to writing.
icn (10) days from the HHme of 1he discussion between The
grievant and his supervisor. In the event the gricvance
involves 1« re than one grievent or is filed by the Associa-
tion, i1 must be {iled with {2 uppropriale supervisor who
could remedy the oltcged grievance.

No gricvance shall be processed unless i1 is presented af
Step One within fiffcen (15) school days of iis cccurrciee
or knowicdge of i1s occurrence.

Hithin two (2) Aoy after the proseaiation of dhe writion
gricvencae, Ihe cor arvisor shall give his cocwer Tn owriiiog

io vhe griovanl,
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0400.6 Step 2: In the event the grievant is not satisfied with the
disposition of his gricvance at Step One, within five (5) days
after the date of the suporvisor's answer, the arievant may
appeal the arievance to the Academic Dean or his designee.

Such appeal shall be in writing. Within five (5) days after
receipt of such request for appecal, the Academic Dean or his
designee shall mcet in an attempt to resolve the alleged griev-
ance. Only the neccessary persons and/or teachers to the gricv-
ance shall be present at such meeting. Within three (3) days
following such meeting, the Academic Dcan or his designee shall
present the Association President with a written answer to the
grievance.

0400.7 Step 3: In the event the gricvance is not settled at Step Two,
it may be referred in writing to the President within five (5)
days after the dale of the answer by The Academic Dean or his
designee. At this point the President may:

a. altfempt 1o resolve the grievance by holding a meeting
with "he necessary peisons and/or feachers to the
griev.nce. Such weeting shall be scheduled within
five (5) days from the dute of rececipt of the appeal;
or

b. refer The grievince to Step Four (4) within five (5) days
from the date of receipt of the appeal. Wrilten notice
of such referral shall be given Yo the Association Presi-
dent.

If the President holds a meeting, he shall present the
Association President, within three (3) days affer ceonclus-
ion of such m cihing, with a wiilden answer jo the gricvance,

0400.8 Step 4: If The alleged gricvance is no. setiled at Step Thiee,
ik may be referrcd in writing to 1he DBoard of Trustees wiihin
five (5) days aflier the date of th2 answer by the President in
Step 3, or wpon referral by Mg Prosident.  The Poard, or a con-
mitlce therecof, shall hold a hearing, or othcerwise invaestigate
the grievance or prescribe such olher procodures as it may deom
appropriaie for consideration of the gricvince. The Association
shatl have an opportunity lo precent its viows al Ihis slep.  The
Poard, or caeaiiice fharcof, shall ravder o decision on e
gricecnee and pre cnl B in wiriding to The Acocialion wiihin
fwenty -tive (U9) deys alier tho dafe dhe naltter vas refcieed o
the Bourd of Trusicos, '

0700.9 Shep He I the alleged gricvance is nob cetiled al Slep our,
the walier may be roforred o arbidrolion. tith o prandy iy
pefor the saitor o arbileaiion, arovided Jhoag aoll o do relor

the noavier Bs given fo Hhm oiher parly widhin 1o (19) days {eonm

the dalo of by DoadYs (o connibl e dhoazofd widien decision
al Step A Within five () days after the dile of the wridion
cogan b for aehiteiion, g i o of the Poard or bis lesige

vl o preveniari ed The Acociation or it desiontad

pepgtoesciniotive Shall el overy roeacontiite cilort do e s

ERIC

Aruitoxt provided by Eic:
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a mutually acceptable arbitrator. |1f the parties are unable
to agree on an aroditrator within the time period set forth
herein, the party secking arbiiration shall file a request
with the American Arbitration Association to submit a list of
qualified arbitrators. The.-arbitrator shall then be seclected
according to the Rules of the American Arbitralion Association.

The Arbitralor shall hear the grievance in dispute and shall
render his decision in writing as soon as possible afler Ihe
close of the hearing. The Arbitrator's decision shall set forth
his findings and conclusions with 1espect to the issues sub-
miTted to arbitration. The Arbitrator's decision shall be

final and binding upon the Empleyer, the Association, and the
einp loyee or employees involved.

!

The Arbitrator shall have no authoriiy except to pass upon
ulleged violations of the expresscd provicions of this Agree-
ment and 1o determine disputes involving ihe applicalion or
interpretation of such xpressed provisions. The Arbitrator
shall construe This Agrcement in a manner which dozs not
inlerfere wilh the exercise of the Board's right and responsi-
bilities, except where they have been expressly and clearly
limiTed by ihe terms of this Agreement.

The Arbitrator shall have no powar or authority to add o,
subiract from, or modify any of the terms of this Agrcament
and shall not substitute his judgment for that of lhe Employer
where the Employer is given di<cretion by the terms of This
Agreement or by the nature of ihe arca in which The Employer
was acling. The Arbilrator shall not render any decision
which would require or permit an action in violation of
Michigan Comnunity “ollege laws.

The Arbitrator's fees and expenses shall be shic~d by the!
Fuployer and The Ascociarion cqually. The expences and
cempensation for af"oandance of any macloyen, wiianss, or
participant in fhe arbitralion ~hall b esid by The pariy
calling such ciployee, wilness, or e westing such paiticipmt,

The ferminalicn of a probativncry or ron-tenure teachor, or
cxtenaion of ihe srchabionary ocicy {or g dcechor, < hall not
1
t

o caubjoct o i) ration ravisien,

W oott
e filing of ihe arievence hall in no wey dalerfero wilh

i richl of 1he fouard lo proc.:d tn corrying out 1S toanagesent

coorensibililies, sabjecl fo the firal Jocivion of the grievanco,

Pt cvond e ol b cod griovaacr Tneoloos an ondor, oonive-
b, edes, the oriovandt ohatt Jolii ) o caey oul <sch oidor

o requiciient, ot pending the {inal decisicon of ihe gricev-

aNCe,
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ERIC

Aruitoxt provided by Eic:
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Mothing contained hercin shall be construed ac li-"~ing the right
of any tecacher having a gricvance fo discussing &-: having it
resolved informally with the Employer, provided <-:- the Associa-

tion be given the opportunity to be present at thz -earings or
meetings of such grievance and that the final decision by the
Employer is not inconsistent with the terms of thiz Agreement.

I+ is understood by the partied that no grievance z-all be filed
or bascd upon any prior or previous agreemcnt or -.:zn any alleged
grievance occurring prior o the effective date of ~his Agreement.

Hothing contained hercin shall be construed as a wziver or pre-
cedent by any estion or lac’ of action laken by +hz2 fmployer.

Gricvance File

All documents, communications, and records decaling ..ith a gricv-
ance, except the material which is normally kept i~ the teactl.r's
personnel file, shall be filed scparately from 1h2 :-ciconnel
files of the participants.

Personnel Files: Access

A designated member of 1he Acsocialion may, with written permis-
sion from the individual, examine the personnel fil: of any moember
or membizrs of 1he bargaining unit if lhe examinatic~ relates to a
filed grievance, a grievance in preparation, a wris 2n charge
against the member, including a recomnendation fur -ismissal, or
verification of data for negoiiations.

The individual facully -~ mber shall have access 1o s own file
any 1im2 during rormal business bourse Hews vhich sure sent to
the college in confidence wmay first U reroved by -2 aduninis-

tration.
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FRINGE BENECFITS

0500 For professional improvement each faculiy member shall be
allowed $200.00 for tte first ycar ind $250.00 for the
second ycar of the contract. The outlay of these amount
may be as follows: (Up to $50.00 may be used in cach year
for b and c.)

a. Actual travel

b. Membership dues in professional organizations as |imited,
to the discipline as approved by the Academic Decan.

c. Subscription(s) to professional periodicals as rclated
to the discipline and approved by the Academic Dean.

These funds will be crediied to ¢ .ch department. The dis-
tribution ~f these funds shall be made through the coopera-
tion of the faculty mombers in the departrant and the
appropriate administrator according to plans 1o be detlermined.

0501 Insurance coverage shall be as follows:

fully paid medical lasurance for instructor and famlily.
- Lifc Insurance of $12,000.

- Personal effects Insurance to $5,000 per Instructor,
based upon listing.

- Professional |1abllity and classroom Insurance of
$100,000 per Instiructor.

- Travel lnsurance of 1500,000 on any instruclor af iendling
meelings or laklng fleld trips rlated {o his (her)
teaching or professional Tmprove . wnt.

- tong-term dicabilHy Insurance shall be provided ecach
faculty member,  This ITnsurance shall provide:

- 66 2750 of <alary
TYotuy wad b o cevs ulalbod Lik b ws, Ahiichovor
is Gl abur

= S4,000 i Lo vonlh

= Vo your et e cosation Jofintiion

- Doadids oy tta to a2 09 ceeidont cnd deteoos
Vdver o e o while sy die e

Yt j:lf'-V;‘ll" n

0u02 Vegal councat shall Le providad for iniiial conloct with ihe
tnstrucior in he cvent of 4 cuit Tnalituled o inst ile
insaiiation o5 a rooall of his tiofo sional Gaties,
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0505

Definition of Field Trip

A fleld trip shall be defined as an education:l activity
where students and faculty members leave the campus with
approval by the administration.

Transportation Reimbursement

The rate of reimburscment for approved travel invelving the
use of the faculty member's car shall be at the rate of
12¢ per mile.

Meals Allowance

A foculty member shall receive meal money under Section 0500
at cither the raies of $2.00 for breakfast, $3.00 ior lunch,
and $4.50 for dinner, or the i .dicaited cost of any mecal th-t
is a scheduled part of the prefessional improvement function
the faculty memblor is attending.
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CONTRACTS - PAYMLNTS

0601

0602

0603

0604

Cate of Issue and Return

All individual contracts are sut wct to tte terms of the
Master Contract. Individual con.racts will be lIssucd within
thirty days following the ratification of the Master Contract.
The individual contract will have a statcuent indicating the
position on the salary schedule.

Each faculty member is resnonsible for having on filc veri-
fication of all matcrials io substantiaic salary placement.
Any matcrial placed on file sixiy days after contract rati-
fication shall not be considecred in salary determination.
[xtensions may be granted upon written application.

Providing no dispuie of salary schedule placement, the
{iculty member will <ign and rcturn the contract within three
woeeks.,

Salary Paymont

The salary of each faculty member shall be paid cvery other
Friday. In the cvent the faculty member is not on a twelve
(12) wonth contract, he shall have the option of receciving
his salury in 20 or 26 payments.

First Payment

The first salary payment shall be made to all members of the
facully ro later than the v -cond Friday of the academic ycar,

Profe: slonal ues

Any facully rzmber who is a mamber of the Assoclatic g, or who
has applied for rebershlip, may sign and deliver jo The Doard
an ussigument autherizing deduciion of Professicnal Ducs in

the Assoclalion which sum <hall ke in the cmount of $140.00

for the school year 1973-74 and 1974-75 and shall thereaficr be
as establishad by The Associalion.  Such aulhorisation chall
continone In effect from year 1o year unless rovaked in wriling

Al

botweoon June | ound Seplonbor |of any yeare  Curouent 1o osuch
duihod Tealion, the BRoeard bl dedact cae-rifih of cuch duss
frea ine cecond coaular colory choeck of the feculily conear
cach ronth for five (5) wonths, Logtuning in Seplesber ond
ending in Jonuary of cach yoar.  Any faculty nonber who <hall
not perform cervices for way entire menth of dhe ccbool year
‘hall hove his deos aeduced Ly coc-tonlh of S yoarly deos Tor

o cadieg sunth L gid nol sk, o i e dha Taitae o
cs o during any vonih v b o b of the fouliy
J iy Veave of abolie or Sick Teave provided for
in Lin conteect,

o ; LI
ivla\;ﬂ(l‘-‘l.l(
| . .

;! i

Lty o
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[URAT 10N _AGREEHENT

This Agrecment shall be cffoctive as of “ugust Zt, 1973 and
shall continue in effect until midnight on Auqust 20, 1975.
This Agreement shall not be extended oralty and it is
expressly understood that it shall expire on the date
indicated.



APPEENIX

FACULTY SALARY POINT SCHEDULE

A. TOACHING TXPERIENCE:

I. At Bay - | point per yoar 12 maximum

2. Outside Bay - | point per year for first 5 maximum
5 years ‘

3. Beyond 5 years |/2 point per year 7 maximum

12 maximum

I. | point per yecar for first 5 years 5 maximum
2. Beyond 5 ycars 1/2 point per ycar 7 maximum

C. DEGREE WHEN RELATED TO AREA OF TEACHING RESPONSIBILITY:

I. Aucociate

LPN (1 year)
Bachelor's

N
<
n

2. Associate
RN (2 yecar)
Pachelor's

3. Ahusociate
RN (3 yecar;
fachalor's

4. Ausociuie

Bachelor's

VI U N e S NS NN D —

o o
-+ =
vow
o

-]

-

n

aster's

Second Mastoer's 5 pis
Faster's + 350 3 pis.
60 hrr, Baster's
in Fine Arls 3 pls.
Puc. Adm, 3 opis.
Social Vork 5 pis,
,“-;»r;(:i-lli‘;’t' b pI‘S-
Nocjorate 5 pls.

ML D D TEACHES R Sl L Y

I areess whoore dogree s e noborereally o goneral by awarded, up o
Pive (Y poinis ray Lo oo de Paocplticon:r la no cose shall © & D
[N AR ETI S RIS TS PR U B I ;'-.}]!IRS.




BASIC SALARY SCHEDULE
1973-74 - 1974-75

1973-74 1974-75

0 -7 $ 8,614 $ 9,289
8 9,021 9,696
9 9,427 ' '|o,|oz
o ' 9,834 10,509
o 10,240 10,915
12 10,647 1,322
13 ||,054" 11,729
14 1,460 12,135
15 1,867 12,542
16 12,273 | 12,948
17 12,680 13,355
18 ‘ 13,037 13,702
19 13,493 . 14,168
20 13,900 14,575
21 14,306 . 14,98
22 . . , 14,713 15,388
23 | 15,120 15,795
24 15,526 : 16,201
25 15,933 16,608
. 26 16,339 | 17,014

21 16,746 ) 17,421




CONDITIONS

l. 'FaculTy members employed by the college prior to the ratification

Mo

date of this contract must elect to have the salary point schedule
computation made on one of the follewing two bases:

a. the use of Classifications A, B, C and D from Appendix |
in This contract, based on degree(s) earned and experience
- previously allowed. '

b. the use of Classifications A, B, C and D from Appendix !
in This contract and the determination of the appropriate
point level upon the faculty member submitting to reevalua-
tion.

In recogrizing credit for work or teaching experience, only full-
time, full-year experience shal! be calculated.

Faculty members earning crcdit beyond the Master's Degree after the
ratification date of fhe contract must have prior approval from fhe
appropriate acdminisirator to have such credit count on the schedule.

A faculty member who, under the basic salary schedule, would receive
a salary increase in excess of 13% of the 1972-73 rate shall be
limited to a 3% increase for 1973-74. No salary increase limits
shall exist for any faculty member for the second year of this
contract.

A faculty member must supply veritication data to the appropriate
adminisirator within 60 days following the ratification date of this
contract or within 60 days following Board approva! of his or her
empioyment, whichever is later, for the first year of this contract.
For the second ycar of this contract a faculty member must supply
the verification data within 60 days following Board approval of
employment or by October 31, 1974, whichever is later.

. . Any faculty member on leave of absence during 1972-73 shall be paid

cither his 1971-72 basic satary plus 5% for 1973-74 or the appropriate
schadute level if that facully member submits to recvaluation. -

Any. faculty member under ihe basic schedule in the contract who would
have a basic salary less than the basic salary paid in the 72-73
contraclt shall be paid the 72-73 rate plus a 2% incresse for 73-74.

Any faculty member under This schedule who would have a 74-75 rate
less fhan the 73-74 rate shali be paid The 73-74 rate.



APPENDIX |1

. SUMMER SCHOOL PAY SCHEDULE FOR 1974 |
rI cr._hr. 2 cr. hrs. 4 cr. hrs.
Lecture Classes (8 - 25 students) $ 325.00 $ 650.00 $1,300.00
Lab Classes (8 - 25 students) 406.00 813.00 |,625.00

SUMMER SCHOOL PAY SCHEDULE FOR 1975

1 cr. hr. 2 cr. hrs. 4 cr. hrs.
Lecture Classes (8 - 25 students) $ 350.00 $ 700.00 $1,400.00
Lab Clarses (8 - 25 students) 437.00 875.00 1,750.00
Classes with enrollment of at least eight students will be offered. When

“a summer class has fewer than eight students enrolled, it may be offered by
mutual agreement between the Association and the Administration.

Counsclors and nurses will be compensated on the basis of the above summer
school pay schedules, in that every week of contracted summer work will be
racognized as the equivalent of one credit hour lecture class.

a. Nursing instructors paid on the above basis shall be l|imited
to 32 contact hours per week for the summer session.

frount of extra pay shall be:

" Major sports shall be paid on the basis of $1,500. Minor spu:ts
shal |l be paid at the rate of $400 per assignment.

2. Reimbursement to faculty members at regularly scheduled events
shall be $5.00 per event. Facully mombers shall be assigned by
the college administration. . - :

3. Any responsibilities other than special application projects or
coaching a major or minor sport, designated by the administration
as being worthy of exfra pay, shal!l be ncgotialted with the Faculty
MNegotiations Committec at the time i+ is being proposed.

4. . Division Chairmen ecach shail be paid £200.00 for 1973-74 and
$275.00 for 1874--7/5.
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