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PART I

STATISTICAL REPORT
Elementary and Secondary, Education Act, Title III, P. L. 89-10, As Amended

SECTION A GENERAL' PROJECT INFORMATION GRANT NUMBER Stace Use Only)

1. NAME AND ADDRESS Cl LOCAL SCHOOL'DISTRICT

Spartanburg County School District No. 7
P. O. Box 970
Spartanburg, S. C. 29301

2. REASON FOR SUBMISSION OF THIS FORM-check one

a. ( ) INITIAL APPLICATION FOR TITLE III
GRANT

b. ( ) APPLICATION FOR CONTINUATION GRANT
PROJECT NUMBER

c. ( x) END OF PROJECT REPORT
PROJECT NUMBER 00-0000-71-067

3. PROJECT TITLE (5 words or less)

Feasibility Study of Extended School Year

4. CRITICAL NEEDS DESCRIPTOR
(a) ELEMENTARY (b) SECONDARY

( ),First Grade Failures (x) Language Arts
( ) Language Arts (x) Math

) Math (x) Dropout Prevention
( ) Dropout Prevention ( ) Handicapped
( ) Handicapped (x) Curriculum Development

5 . TITLE III FUNDS REQUESTED
Beginning Date Ending Date Funds Requested

a. Initial Application Sept. 1, 1971 Sept. 30, 1972 $25,000
b. Application for First Continuation Grant
c. Application for Second Continuation Grant
d. Total Title III Funds $25,000

6. NAME AND ADDRESS OF PERSON AUTHORIZED
TO RECEIVE GRANT

Dr. J. G. McCracken
Box 970

Spartanburg, S. C. 29301
TITLE:' Superintendent

7. LIST SCHOOL DISTRICTS TO BE SERVED BY PROJECT

Spartanburg County School District No. 7

TOTAL DISTRICTS SERVED 1PHONE: 385-2231

8. NAME OF PROJECT DIRECTOR

John H. Tillotson

PHONE: 585-2231

9. ADDRESS Number, Street, City, Zip Code)

P. O. Box 970

Spartanburg, S. C. 29301

I hereby certify that the information contained in this application is, to the best of my
knowledge correct, and the local educational agency named above has authorized me as its

+o fiVe thic; PnnliCation.
AUTTiNIHO 10 RECEIVE CRAW

South Carolina Department of Education---SUE 24-001-00
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11. DATE
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ised September, 1971)

NAME OF SCHOOL DISTRICT: Spartanburg County Schcol District No.7

SECTIONS 13 AND C MUST BE COMPLETED FOR EACH DISTRICT THAT IS TO BE SERVED B1 7,1 PROJECT. A
COMPOSITE PAGE MUST BE INCLUDED FOR MULTI-DISIIRCT PROJECTS (SECTION C ONLY)

SECTION B - FISCAL INFORMATION

1, PER PUPIL (ADA) EXPENDITURE OF NON-FEDERAL FUNDS
a. FISCAL YEAR ENDING JUNE 30, 1970
b. FISCAL YEAR ENDING JUNE 30, 1971
c. ESTIMATED EXPENDITURES FISCAL YEAR ENDING JUNE 30, 1972

2. ASSESSED VALUATION AND TAX LEVY
a. TOTAL ASSESSED VALUATION
b, ASSESSED VALUATION PER PUPIL
c. ASSESSED VALUE AS PERCENT OF TRUE VALUE
d. NUMBER OF MILLS LEVIED FOR OPERATIONS
e. NUMBER OF MILLS LEVIED FOR DEBT SERVICE

SECTION C TOTAL SCHOOL ENROLLMENT AND PROJECT PARTICIPANTS (FOR CONTINUATION REQUESTS, THIS
DATA SHOULD REFLECT STATUS DURING THE GRANT PERIOD CURRENTLY IN EFFECT)

I

. PRE-
KINDER-

GARTEN

KINDER-

GARTEN

80 5,

1-6 7-12 OTHER

GRADES GRADES ! (SPECIFY)!TOTALS
Spec. Ed.

884 5, 269 i 1,021 112,254

1. School Enroll-
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District

'Public

Non-

Public 24 199 75 298
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3.
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cipating in
Project

Public 1 eachers, Adm.
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Non-

Public
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Service
Training

Public
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Non-
Public
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Group
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Non-
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PART II NARRATIVE REPORT
END OF PROJECT REPORT

I. PROCWURES AND PROGRAM CONTENT

A. The major activities conducted w-L,11 project support included visita-

tion to school systems with operational year-round prugrwns, study

and analysis of the various types of year-round school organizational

plans, and identification cnd analysis of problems inherent in year-

round operation of schools. ,Jonsiderable time was devoted to a defi-

nition of priority goals for year-round operation in this district.

Orientation and in-service presentations have been made to school,

staff, and community groups. Extensive explorations of curriculum de-

velopment procedures a=id of curriculum content alternatives have been

made. Clerical support for all these activities have been provided.

B. Community infoo!tational programs will continue, along with staff in-

service training programs. The major activity which will continue is

a full curriculum development program in all subject areas taught in

Grades 7-12 in this district.

C. Visitation, study of organizational plans, and identification and

analysis of problems associated with implementation of a year-round

Plan will not continue.

D. The activities mentioned in Part I. C. are those which properly fall

within the scope of a feasibility study. The outcome of these ac-

tivities was a decision that year-round operation of schools was

feasible in this district. Hopefully, there remains little need for

continuation of this type of study and analysis. The continuing ac-

tivities cited in Part I. B., however, are vital to the successful im-

rt:.1 1-



corrunitrnent for implementation which has been made to the 'community.

Study activities siinilar to those which will not continue will be re-.

sumed in limited fashion when the elementary program is studied in
F i' 1974. The emphasis at this level, however, will be primarily on

the. curriculum problems involved in implementation of the quinmester

plan in the elementary schools.
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II. PROJECT PERSONNEL

A. Professional Staff. The project was directed by Dr. John H. Tillotson,

who was added to the district staff on a part-time basis at no cost to

the project. Dr. Tillotson, who devoted 2/5 time to this project, has

had extensive experience in Title III project administration. His

educational background includes teaching experience at junior and

senior high school levels and administrative experience as an elemen-

tary principal and as a director of instruction at the district level.

He holds a Ph. D. degree in school administration, with a concentrated

background in the curriculum area.

Dr. Tillotson has been responsible for coordinating all required

project activities, for monitoring committee activities, and for prep-

aration of all reports required for efficient project administration.

He also has been responsible for close liaison With the district

superintendent. Dr. Tillotson's salary for direction of this project

was $7,816, all paid from local funds. This position will be main-

tained at the end of Title III funding. No professional positions were

unfilled.

B. Consultant Services. Two types of consultant services were used dur-

ing this feasibility study. The original planning for the study called

for specialists to work with task forces who had responsibility in a

rather limited and well-defined area. Such a proposal was somewhat

naive and reflected a lack of awareness of the nature of operational

year-round school programs. Project staff personnel discovered soon

after the inception of project activities that transportation special-

ists, finance specialists, etc. for year-round programs simply were



_lot existent. The services and expertise, which were available as

consultant help 'ere of the two types used--general administraLive

personnel and curriculum personnel.

A consultant from the Jefferson County, Kentucky, School System

was used to provide overall direction in the early stages of the

feasibility study. This person had directed such a study for his

system and was well-known throughout the country for his knowledge of

year-round programs. As the study progressed and a decision to adopt

the quinmester plan was reached, a team of personnel from Dade County,

Florida, Schools was used. This team included overall year-round

school athninistrative personnel, building principals, department heads,

and the director of the curriculum deveioiinent phase of the Dade County

program.

Near the end of the study, persons with experience in the develop-

ment of curriculum materials for short-term courses were used to work

with curriculum committees in each major subject area. The person

used represented public school systems which had developed 45-day and

60-day course guides, college personnel with experience in developing

phased mini-course guides, and publishing company representatives with

text material available in module form.

At this stage of development of the year-round program in this

district, a commitment to pursue the year-round concept to full imple-

mentation of a quinmester program has been made. No further use of

general administrative personnel as consultants is anticipated unless

unexpected problems arise. Intensive curriculum development is under-

way and will continue. Curriculum consultant services will continue
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to be used as needed to complete the development of approximately 900

forty-five day course guides.

C. Nonprofessional Personnel. The nroject provided for one full-time

clerical nosition. The position. was filled shortly after the begin-

ning of the project period by Mrs. Ruth Brock at a salary of $4,800

per year, Mrs. Bmck met fully the criteria for employment contained

in the following job description excerpted from the project proposal.

The person employed for this position should have a
broad background of general clerical skills, including
typing, dictation, and machine operation: she should
also have knowledge of basic bookIceeping procedures, In

addition, she should be proficient in filing and organ-
izing material data. The duties involved will include
general correspondence, maintenance of files and other
project records (including financial records), prepara-
tion of typed materials for all reports and duplication
of reports. Any other clerical tasks incidental to the
conduct of this project will be the responsibility of
this person.

Mrs. Brock will continue as an employee of the district. Other

clerical staff will be added to,as3ist with publication of the course

guides to be developed during the coming year.
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III. PRIVATE, NONPROFIT SCHOOLS

Because of organizational problems involved in staffing summer pro-

grams, the only eligible private, nonprofit school in the district,

St. Paul the Apostle Parochial School, chose not to participate in

activities of this project. This election by St. Paul school of-

.ficials was documented in the proposal for This funding.



IV. DISSIVIaTION

A. Prognufl Dissamination. The materials used in this respect were largely

work papers and illustrative yearly calendars related to the various

types of organizational plans for operation of year-round schools.

Other information disseminated within the profession was accomplished

through verbal presentations, followed by question and answer ser.sions.

Such presentations Were made to groups within the district, groups in

other individual districts, district superintendents in Spartanburg

County, and at one state-wide meeting. Sevelal presentations were

also made. in graduate classes in local. or state colleges and univer-

-sities. Materials related to r.,ogram dissemination are contained in

Appendix A.

B. Public Information. A concerted public relations effort was made to

insure community understanding and awareness of the many changes in

the school system which a year-round operational program could bring.

Early efforts cenrod on the mechanical aspects of the Ixfogram while

later presentations in the period tended to emphasize the program

changes. The predominant mode of presentations was personal appear-

ances by project personnel, the superintendent, and other staff mem-

bers. Presentations were made to all'-types of groups--P. T. A.

(council and individual school groups), civic clubs, open community

meetings, church groups,.student groups, and any other groups who

would give staff members an audience.

Several feature presentations of fifteen (15) minutes and thirty

(30) minutes were done by local radio stations. Television coverage

came nrImarily throu711 nows pro :ramming.
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Newspaper coverage included news. stories, editorial coverage,

and featum articles. A sampling of the articles published is pre-

sented in Appendix B. Orientations for the ,Board of Trustees Were

presented regularly throughout the year. These meetings also reeej_vod

press coverage and were widely reported through radio, television, and

newspaper channels.

C. General Infoimation. The nature of the project did not provide much

opportunity for visitation, since most activities were study, visita-

tion, and discussion oriented. Approximately twenty (20) persons

from outside the district made appointments to talk with project

director and other district staff members about tentative findings

in the study. Over seventy-five ('75) unsolicited requests for infor-

mrition were received.

10



V. PROJECT EVALUATION REPORT

A. Process Evaluation.--As envisioned in the project proposal, this

task was to be established in a fairly formal and rigid manner with

written reports from a series of task groups operating independently

and coordinated by the steering committee for the study. Each

committee was designed to handle various phases of the study as

outlined in the sub-objectives for the Project and consultant help

was provided in the project design to help the individual committees

with their assioned tasks. The'first process assessment revealed

that such a division of labor into minute and distinct parts was

not an efficient and effective way to conduct the study. Accordingly

the steering. committee bolstered by other staff members as needed,

became not only the major division-making body in the study (second

only to the Board of Trustees) but also the primary working group.

Major input to this group was handled by the project director who

prepared materials for consideration for the total group prior to

recommendations to the board. The'use of consultants had to be

modified because of the lack of availability of expertise in specific

task areas (See Section II. B.). As detailed in subsequent sections,

many of the tasks proved to be of little consequence and others were

found to be unsolvable, except by action of other state bodies.

Many of these tasks, which originally were to be handled by major

committee structures, actually were solved in a minimum time by the

steering committee.

The role of the Board of Trustees was not changed. The Board

established overall priorities for the study in a nosition saner

which set forth criteria for the type of operational plan to be

established (Appendix C). Interview reports were made to the



Board and their reaction was considered in finalizing or altering .

the recommendations for various ar.i:ions. The final acceptance

of a plan for year-round school operation and of a calendar for

implementation by the Board of Trustees seems to he an overall

indication of the successful utilization of personnel and

available information by the personnel involved in the study.

The successful acceptance of the plan by the community seems to

indicate further the overall effectiveness of the procedures

employed in the study.

B. P,-oduct Evaluation.- -

1. The objectives for this project and the evaluation possible

thereunder do not lend themselves to a normal format repOrt

as outlined in the end-of-project report. Inasmuch as the

major goal of the project was a planning process, the broad

goal was translated into sub-objectives which specified the

development or determination of a particular product or body

of information. This present report, therefore, will consist

of a recounting of these efforts, with summary -tatements

of finally aJopted products.

Primary Goal: Selection of Organization Plan.--After

study of programs representative of all major organizational

plans in use (or proposed) for year-round, operation, the

steering committee recommended the adoption of the quin-

mester plan (modeled after Dade County, Florida School

plan) for the district. The plan was adopted by the Board

of Trustees on .;arch 7, 1:1-.12.
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Sub-objective 1: Calendar. A c:61endar for operation of

the quinmester plan For 1973-74 was developed and adopted

by the board. The calendar (Appendix D) was subsequently

adopted by the other six independent districts in this

county to preserve a uniform scheduling practice of several

years standing.

Sub-objective 2: Curriculum Guidelines and Content

Descriptions. Near the final stages of the feasibility

study, a considerable amount of time was devoted to a

study of curriculum development procedures. At this time,

it was evident that the undertaking specified in this

objective was too extensive for indecision in a feasibility

study and also was not fully appropriate for inclusion

therein. Study revealed that 45-day courses were in

fairly wide use, both in systems operating year-round

and in more traditional systems as well. The entire

teaching and administrative staff in Grades 7-12 were

involved in the initial curriculum study conducted under

the. present grant. Most of those involved agreed 45-day

courses could be effectively operated in this district.

Sub-objective 3: Sequential Course Lists.--This task was

completed only to the extent of defining broad areas

where sequence would have to be retained. The staff,

meeting separately by departments or content areas,

concluded that sequential development of courses would have



to be retained for practically all languane courses,

skill. development courses in music, and some areas of

mathematics and science. In most other areas, it was

felt that an occasional prerequiste would be sufficient to

insure the steady progress of a child through the content

of that area. Specific listing of courses was deferred

in large measure to a later, more detailed curriculum

development program.

Sub-objective 4: Course Credit System.--The rationale for

the proposed system is based on student time in class.

Since the student in a quinmester course spends one-fourth

the amount of time normally devoted to a course in the

traditional school calendar, it was concluded that one-

fourth Gf a Carnegie Unit would be awarded for successful

completion of a quinmester course. To facilitate record

keeping, and avoid fractions as much as possible, it was

decided to award 1 "quin credit" for each quinmester of

work completed. Four "quin credits" therefore would' be

required to equal 1 Carnegie Unit.

Sub-objective 5: Pupil Load Criteria.--Since the student's

daily schedule, the school day schedule and other pertinent

items are not to be changed for adoption of the quinmester,

criteria for pupil load remain unchanged. Graduation

requirements will be obtained by multiplying requirements

in Carnegie Units by four, thus effecting the change to

14



Sub-objective 6: Improved Opportunities for Remediation,

Acceleration and Enrichment.--This task is a part of total

curriculum development. The plan adopted (quinmester)

has all features listed here as inherent parts of its

curriculum structures. No additional planning, therefore,

seemed necessary until the full curriculum building process

began.

sub-objective 7: Master Schedule and Computer Scheduling

Program,--No change in the number of periods each school

operates each day, or in the length of school day was

found necessary to implcment the quinmester plan. The

present type of master shceduln is sufficient, although

final development of such a schedule can come only

after the full curriculum choices of every student is

known. The computer program (and service) now used has

full capacity to handle scheduling for 2 quinmesters at

a computer run. The IBM SOCRATES program will be more

efficient and effective, when it becomes fully developed

and perfected.

Sub - objective 8: Staffing Level.--No change is anticipated.

Obviously, instructional staff needs will be dependent

on the voluntary enrollment of children during any

particular quinmester. Additional clerical help for

scheduling will be desirable, if not absolutely necessary,

in the larger schools.



Sub-objective 9: Supportive Services.- -The voluntary

nature of the plan adopted ma;:es predictions of revised

needs for food services and library services difficult.

The wider options available to students will definitely

increase the guidance load. At this time, it is expected

that advice on course selection will be more effective if

carried out by subject-area teachers. If this premise

proves true, the overall guidance staff will -not increase,

but their coordination duties will increase while teachers

assume the course advisor role.

Sub-objective 10: Orientation and Continuing Teacher

Education.--Personal presentations in individual schools

and study materials were used to help teachers understand

the new system proposed. It was found that most non-

degree certification courseWork by teachers was done

in afternoon or evening classes, while most degree work

was done in summer sessions. No conflict with the non-

degree work described is apparent, but teachers in summer

sessions could not teach on a year-round basis. The

plan adopted provides for employment terms on any multiple

of 45-days, so'a teacher could continue summer degree

. work with noproblems. The calendar devised allows for

participation in summer sessions at local institutions

with no schedule conflicts.

Sub-objective 11: Cost Estimate.--No reliable cost

estimatino e:rer'1, esecially for
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voluntary-type plans. No savings are projected and the

initial implementatiOn costs are expected to run slightly

high than traditional operation.

Sub-objective 12: (See No. 8)

Sub-objective 13: Transportation.--The uncertainties

resulting from the pupil selection features of a voluntary

plan make solution of this problem area impossible until

the children (number and location) who select each

vacation term are actually identified. No conflict with

regulations is foreseen, but administrative problems

in identification of eligibility for free transportation

may be expected.

Sub-objective 14: (See No. 10)

Sub-objective 15: Staff and Student Involvement.- -

Assessment of knowledge was informally arrived at through

group participation in question and answer sessions which

also served the orientation fUnction. Student preferences

had to be deferred until thefollow -up curriculum study

proposed.

Sub-objective 16: Dissemination and Community Acceptance.- -

The reader is referred to Section IV of this report for

the extent of orientation and dissemination activities.

No checklist of acceptance was devised for use in the

study. Staff members soon became quite aware of almost

complete acceptance of the proposed quinmester prograM,

provided it remain on a voluntary hasis rather than a

mandatoa basis.



Sub-objective 17: Conflict with State and Accrediting

Agency Regulations.--No conflicts were identified except

in reporting procedures. No major problems are anticipated

in this area when implementation becomes a fact rather than

a proposal.

Sub-objec;tive 18: Athletic Eligibility.--Under current

regulations of the S. C. High School League, a student

must be enrolled during the season (and for "at least

sixty days in the semester immediately preceding the

contest or sport") in order to participate. This area

presents a definite problem for the athlete, since he

has no choice, but to enroll for the four terms which

encompaSs the traditional school year. ;odification of

existing regulations seems likely to be a difficult

procedure.

Sub-objective 19: Pupil Accounting Procedures and State

Aid Considerations.--Existing procedures (or regulations)

must be amended if a district' is to be permitted to draw

state aid for those students who voluntarily select the

summer term aS7a part of their 180-day school year.

Attendance reporting must be permitted also on a 45-, 90-,

135-, 180-, and 225-day basis to facilitate pupil accounting

procedures under the quinniester program. No problems in

getting approval for either change is expected.

18



Sub-objective 20: Conflicts with Attendance Laws or

Child Labor Laws.-- No conflicts. could be identified.

2. Many school districts have expressed interest in the project,

but none have adopted project activities pending completion

of the_ curriculum development program which will follow the

present study.

3. (a) Parent-teacher groups, church groups, and community

recreation officials were involved in the study activities,

along with many industrial; business and civic leaders.

(h) The overwhelming reaction of participants was an increasc-d

awareness of the schools and their role. The values of a

revitalized program seemed most influential in agreements

of cooperation received from all segments of the community

involved in study activities.

4. (a) State acr'edtation standards were amended to provide for

short-term (less than 90 days) courses.

(b) Locally, support seemed greatly increased. The effect outside

the immediate area is unknown. The state legislature has

provided $100,000 for curriculum development as a result

of findings from four ESY feasibility studies in the state.

(c-g) No effect on these programs is known.
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REASONS FOR CONSIDERING A RESCHEDULED SCHOOL YEAR

During the past forty years large volume of professional literature

related to The extended scnool year concept has been developed. Much of this

literature relates to the advantages and disadvantages ot. a rotating four-

quarter plan of operation for extending the school year. Traditionally,

advocates of a four-quarter plan claim that the use of such a plan would

lead to greater efficiency and economy in the operation of schools, particu-

larly as it relates to the use of buildings, inasmuch as such a plan would

allow a school district to increase the capacity of its facilities by one-

fourth. In recent years, however, the reasons given for utilizing some form

of extended school year operation, have shifted from a pure emphasis upon

efficiency and economy to include much broader goals to be realized as a re-

sult of utilizing an extended school year operational plan. A recent publi-

cation of the Florida Educational Rerarch and Development Council (Kimbrough

and Andes, 1969) lists advantages of a rescheduled school year as;

I. Longer school year to keep pupils off the streets in summer

2. Need for longer instructional time to teach expanding knowledge

3. Acceleration of pupils

4. Providing enrichment activities for students

5. Making teaching a full-time profession and increasing the

attractiveness of teaching as a career

6. Making the schools relevant to an urban society

In 1968 a summary of research prepared by the Research Division of the

National Education Association (NEA, 1968) also listed six reasons, some of

which overlap to a considerable extent the above listing. This report also
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pictured the economy objtive as the most prominent reason for interest in

some form of utilization of the school plant on a year-round basis. The re-

port further indicated teat economy advocates often argued that savings could

be effected on building costs, debt, services, cost of fuel, light, power,

maintenance, insurance, end stet: tax on bonds.

The second argument for year-round operation listed in the NEA Summary

was that of improvemen of teacher status. Obvious 'economic gains to the

teacher resulting fror year-round employment were a primary factor in such an

argument. Proponents also felt that extended contracts would eliminate a need

to seek temporary surrner employment and would give teachers more time in which

to work on currkulur, revision, lo aid individual' students, and to devote to

other similar tasks thich would tend to elevate a teacher's professional status.

A third reason for considering extended school year operational plans in-

volves the teacher shortage factor. Persons who felt that this was a primary

reason for entering such yearround operations argued that the demand for

teachers can be red iced if the teachers who are already employed could be

persuaded to work cn a year-round basis. Furthermore, they claim that still

fewer teachers (in actual number) would be required if pupils were allowed to

accelerate and graduate early.

Another major argument for adopting some form of extended school year op-

eration is characterized in the research summary as a desire to improve and

enrich education for all pupils. Such goals, it is claimed, can be realized

through extended school year operations since additional time for remediation

and enrichment can be provided, as well as greater opportunities for make-up

sessions. In some cases a general curriculum revision also results from ex-

tending the year. In a similar vein, it is sometimes argued that a longer

school year is necessary because of the so-called knowledge explosion in our
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society today.

Another dom!nant theme fieported as running through the literature is the

need for pupil acceleration. Such a need obviously is scrbetime related to

the economic benIfits which May be derived from a child's attending school

over a shorter number of years than the traditional twelve-year program. Some

wirt3rs, however, have fx-warded the idea that acceleration, per se, is suffi-

cient reason for using an extended school year operation. These persons cite

the need of a child to graduate from high school earlier, to enter the work

force, to continue some schooling, to become married, and for other similar

reasons.

The final argument for a school year longer than the current 180 days

period presented in the research summary is the need to keep youth busy and

off the streets during the summer months. Any plan which staggers vacation

for the school population will obviously reduce the demand for vacation work

at any given time during the year.



A PCSITICN PAPER

EXTEND.,:12 SCHOOL YEAR STUDY

(PROPOSED FUR DISCUSSION PURPOSES ONLY)

An accompanying paper discusses in some detail many of the reasons for

considering a rescheduled school year. The structure and the type of organi-

zational plan selected for implementation of the rescheduled school year ob-

viously is large!y determined by the reason an individual school district is

considering rescheduling. The purpose of this position paper is to define

quite clearly ti-,e reasons why the Spartanburn City Schools is considering

some form of rescheduled school year.

Some background information seems necessary before a listing of reasons

can be produced. One certain factor which must be considered is the finan-

cial situation relat!N,e to the operation o. the school district. In this dis-

trict at the present time the instructional portion of the operating budget ac-

counts for slightly over 84fi; of the total budgeted amount for current opera-

tion. The greater portion of this amount expended for general instruction was

accounted fcx by teachers' salaries. As of now the State of South Carolina

allots state aid for teachers' salaries to a district on the basis of a 185 -

day term of employment and 180 days ofi pupil attendance.

The salary structure in this district is such at the present time that

three- founhs of -the total teacher's salary is covered by the state aid

grant. For approximately one-fourth of the teachers in the district (or ap-

proximately one-third of the total professional staff) the entire salary cost

is borne by the local district. These factors seem to dictate the adoption of

some sort of rescheduled school year plan which guarantees the child only 180
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days of instruction per ;ear without cost. It would seem, therefore, that any

plan suggested for the Spartanburg City Schools would be more properly called

a year -round operational plan rather than an extended school year plan, inas-

much as the actual term of instruction provided at no cost to the child would

remain the same.

A second background factor which must be considered is the existing status

of facilities in the district. Although there are Many portable classrooms in

use in the district, there is no building crisis comparable to that which has

been observed in many districts which have sought to utilize a rescheduled

school year plan to ease facilities.

The preceding statement is not meant to minimize the economy factor inas-

much as future building needs could undoubtedly be reduced to some extent with-

in the district by greater utilization of the existing plants. Another factor

which might be considered is that the use of older buildings might no longer

be needed if some of the newer school plants could be utilized to a greater

extent.

A third factor which must be considered is the factor of choice allowed

for individual parents under a rescheduled school year. Currently there are

two general categories of extended school year plans which are generally de-

scribed by the two-term optional plans or mandated plans. As the name im-

plies, the optional plan would allow parents some freedom to decide when their

child would be in attendance at school. Conversely, the mandated plan would

provide for assignment of pupils to an attendance term. It is obvious that a

mandated plan could provide for a more even distribution of the student body

at all times of the year and, therefore, could result in greater economy.
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In view of ''rho preccd:o ).Agi-ound information, ina following factors

seem to emrga F:s dcminan-:- rea-.,o3 for considering a rescheduled school year

in the Spartanburg City Schorlis:

1. Because ourrent operational cost,. the selerAlon of any

En.ended school year plan should be limited to those which

provide 180 day. of pupil attendance (unless the pupil

elects to attend looger on a tuition basis).

2. The orfr, tors 'hich should be considered related to

ercenc:m 01= operation ahf.Duld he those inherent in greater

uSe exTsting school facilities. The negative aspect

:!iTs suggesior means that acceleration pupils to

flnish school in shortar period of time than the cur-

rent twelve-year tenure should not be considered as a fac-

tc,r in econom!cal csration o schocis,-

3. The possibility of empIoying teachers and other professional

personna: lor:ger period of time (in each calender year)

at a proportionately higher annual salary should be a primary

factor in the seiection of a plan.

4, Any plan selecj.ed s.:cuid provide for a orecAer degree of flexi-

bility in curriculum offerings to students, providing especially

a mor,,, 31::ciant 71:!CIHS a4'. recycling students who find themselves

in cleaF-es whik:h ace obviously -co difficult and which may be

o.,0-side their range of intorst,

5. It is nal. felt at this time that the need of additional facilities

is of a crisis proportion and, consequently, a mandated program
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:7,rms,. this pcsitiOn means that

diKdod into segments (either 3, 4, 5,

or Troe,. oLi. a;..b fami IV sIlouid be allowed to choose

which of the cegmenis they wou i d drop as long as they main-

-1;.-J;n6 nays of nItendance during any year beginning on

June : lhere:lboes-s and ending on June 30 or thereabouts

of th'3 Y2ar. In the case of a plan which allowed

fu- year round with staggered period of non-

attenjace vation periods) sporadically through the year,

j':1; !,:.ants should be ailowed to choose the cycle

convenient to Ihelr plans.

A fia, shouid dded regarding the purpose of this paper. Many

alternative orpanizationn+ plans for rescheduling the school year are cur-

rently avaic6ble, c,_>uid he devised ;irlo are being devised almost year

across the country in (fin,./ schoo I districts. The selection of any one of these

plans, or the developini- c'". a new plan, can only be accomplished in an ef-

ficient manner if the: ;s a cieneral agreement among those responsible for

selection as t° the purposes to be served by the plan which is finally studied

in detail Tor lossible adopTir)n. The sole purpose of this position paper is

to define the advantages which this district hopes to gain by utilizing ex-

isting cchool (-,n some ft, -m of rescheduled school year basis. Es-

tablishment of %Iactioh of one of These plans must necessarily

include consioeratIo f.-4 these cx.--lod advahl.ages.
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DESCRIPTIVE OUTLINE

QUINMESTER PLAN

The Quinmester Plan takes its name from the fact that the school year is

divided into five terms, each of which provides for 45 days of pupil attend-

ance. The ilve terms, each of approximately nine weeks duration, may be sched-

uled to occupy an entire calendar year (frequent holidays and vacation periods

are staggered ftoughout the terms) or they may be scheduled with few holidays

and vacation pef LAs, thus allowing a common vacation period of up to three

weeks for all students and teachers during the summer months.

Under the Quinmester Plan, a student who attends four terms has attained

the equivalent of a full year's attendance under a traditional school schedul-

ing plan. A typical schedule fOr pupil attendance is shown in the following

diagram. From the diagram it can be seen that four groups of students are in

FIGURE I

OPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE

UNDER A FIVE TERM (QUINMESTER) PLAN

Attendance!

Group
; Term 1 I Term II Term III i Term IV Term V

Group A

Group B

Group C

Group D

Group E

Vacation

School

School

School

School

School

Vacation

School

School

School

School School

School School

Vacation 1

School

School
I

Vacation

1

School
I

School

School

School

School

School

Vacation

attendance during any given term while one group of students is on vacation.

If the plan is mandated, students would be equally divided among the five
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attendance groups with the result that 80% of the student body would be in at-

tendance during each term. Under this type of operation a savings of 20% in

required facilities could be realized: If the plan provided for optional at-

tendance, the resultant savings would be decreased in direct proportion to

the variance from equal distribution of students found in the ideal situation

described.

Under the Quinmester Plan of operation\, a child can be allowed to attend

school during all five terms, thus accelerating toward an early graduation..

Obviously, as a high proportion of students elect to follow this procedure,

economy is lost unless tuition fees are charged for attendance during the

fifth term in any calendar year. Tuition fees, however, cover only direct op-

erational cost and would not apply to facility, or capital outlay, costs.

The preceding diagram shows a typical year which could be repeated in

subsequent years so that Group A always had a vacation during Term I, Group B

would always vacation during Term 2, etc. It is possible, however, to work up

a plan of attendance co-ering the twelve year span traditionally covered by a

child's elementary and secondary school years so that vacations would be

staggered for any prticular attendance group (and, therefore, for any indi-

vidual child) l-hro.jhout the total range of terms. In order to realize this

goal of rotating vacation terms, a sacrifice in equal spacing of school attend-

ance terms and vacation terms must be made. A schedule such as this will be

devised later if the Committee desires such information.

The Quinmester Plan is currently in use in the Dade County School System,

Miami, Florida. The plan will also be instituted in the Utica, Michigan,

Community School System within the next two years.
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A typical school calendar showing actual attendance dates on a calendar

basis is attached. This school calendar is set up for the 1973-74 school

year. The calendar shown is one which has frequent holidays and vacation

periods staggered throughout the terms. Another calendar can be devised, if

the Committee desires, showing a more compact arrangement of school terms;

such a schedule would allow two and one-half to three weeks of common vacation

time for all students and teachers at some period during the summer months.



TYPICAL SCHOOL CALENDER

OPTIONAL FIVE-TERM ("QUINMESTER") PLAN

The following calender is offered to illustrate the arrangement of at-

tendance and teacher work days for a Quinmester Plan of year-round school op-

eration. This calender is presented for information only and is not intended

to propose any policy changes relative to scheduled holidays--the fiscal cal-

ender used in the event this plan is selected could vary in beginning and end-

ing dates and in inclusion of different holidays without affecting the basic

structure.

The calender shown provides for five terms with 45 days of pupil at-

tendance in each term. One day is provided for opening and another day for

closing each term. Teachers would work these two days. A four-term year

fcr teachers would, therefore, consist of 188 working days as opposed to the

present 185 days.

Holidays provided for in this calender include Labor Day, Thanksgiving.Day

and Friday following, President's Day, and July 4 and the following day to

give a long weekend. December 20,-21, 1973 and March II, 12, 1974 would be

reserved to make up days lost due to emergency weather conditiams. A Friday

in March is set aside for SCEA State Convention, Christmas Holidays would be-

gin December 19 for pupils and December 20 for teachers, unless snow days

were required. The week before Easter is set aside for Spring Holidays.



AUGUST - 1973

M T

17

13 14

20 21

27 28
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AUGUST -1973

W T F Term I Opening Day - 7th

8 9 10 Number Pupil Days - 18

15 16 17

22 23 24

29 30 31

SEPTEMBER 1973

MTWTF
4 5 6 7

10

17

24

II 12 13 14

18 19 20 21

25 26 27 28

SEPTEMBER 1973

Labor Day - 3rd

Number Pupil Days - 19

OCTOBER - 1973 OCTOBER 1973

M TW T F Term I Closing Day - Ilth

I 2 3 4 5 Term 2 Opening Day - 12th

8 9 10 Number Pupil Days - 8 (Term I)

15 16 17 18 19 Number Pupil Days -13 (Term 2)

22 23 24 25 26

29 30 31

NOVEMBER 1973 NOVEMBER - (973

M T W T F Thanksgiving - 22nd, 23rd.

1 2 Number Pupil Days - 20

5 6 7 8 9

12 13 14 15 16

19 20 21

26 27 28 29 33
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DECEMBER - 1973

M T .W. T F

3 4 5 6 7

10 II 12 13 14

i7 18 19]

DECEMBER - 1973

Term 2 Closing Day - 19th

Reserved Snow Days - 20th, 21st

Number Pupil Days - 12

JANUARY 1974 JANUARY 1974

M T W I F Term 3 Opening Day - 2nd

2 3 4 Number Pupil Days 21

7 8 9 10 II

.14 15 16 17 18

21 22 23 24 25

28 29 30 31

FEBRUARY 1974 FEBRUARY - 1974

MTWTF President's Day - 18th

1 Number Pupil Days - 19

4 5 6 7 8

11 12 13 14 15

19 20 21 22

25 26 27 28

MARCH - (974 MARCH - 1974

M T VI T F Term 3 Closing Day - 8th

Reserved Snow Days - Ilth, 12th

4 5 6 7 Term 4 Opening Day - 13th

13 14 15 Typical SCEA Day - 22nd

18 19 20 21 r22) Number Pupil Days 5 (Term 3)

25 26 27 28 29
Number Pupil Days -11 (Term 4)



APRIL - 1974

Spring Holidays 8 -12th

Number Pupil Days - 17

MAY - 1974

Term 4 Closing Day - 24th

Term 5 Opening Day - 27th

Number Pupil Days 17 (Term 4)

Number Pupil Days - 4 (Term 5)

JUNE 1974

Number Pupil Days 20

JULY 1974

Holidays - 4th and 5th

Number Pupil Days 21
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AUGUST 1974

MTWTF
AUGUST 1974

Term 5 Closing Day - 1st

If this program were mandated, approximately one-fifth of the pupils

would be assigned to each of the five terms. If the fifth tern were optional,

students who desired could attend the fifth term and skip any term during the

following school year.
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DESCRIPTIVE OUTLINE

45-15 PLAN

The 45-15 Plan for operating schools on a year-round basis is somewhat

different from most of the other plans which we will study. The difference

arises from the fact that there are several short vacation periods spaced

at approximately equal intervals thr4ughout the school year rather than one

rather lengthy vacation perioi. The basic module of instructional time in

the 45-15 Plan is 45 days or nine weeks. Each student attends school for

45 days and then has a I5-day break from classes.

Typically, students are divided into four groups, much as they would be

under a Rotating Four-Quarter Plan. As in the Four-Quarter Plan, only three

of the fiur groups are found in attendance at a given time during the school

year. Ideally, therefore, the capacity of the school facilities in a dis-

trict can be increased by 25% through utilization of the 45-15 Plan. The

ideal situatio,i obviously assumes equal distribution of the pupils into each

cf the four groups.

The 45-15 Plan is being used in many places across the country. The

most n 'stable examples are found in the Becky-David School in St. Charles

County, Missouri, the Val ley View Schools in Lockport, Illinois, and sev-

eral elementary schools in the San Diego, California area. The chart on the

following page, which illustrates the intermittent attendance patterns for

the 45-15 Plan, is reproduced from the booklet, The Becky-David Year-Round

School Plan, published by the Francis Howell School District, St. Charles

County, Missouri. The comments shown following the chart apply to the Becky-

David School situation, but wcu.ld not necessarily apply to another state be-

cause of varying laws and reguations.
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BECKY-DAVID SCHEDULE

I I I 1 I I I

9 wks. 9 wks.

k.

I I I

9 wks.

9 wks.{ 9 Wks

I

9 wks.

1

DI 6 wks. 9 wks.
L

wks.

9 wks.

9 wks

9 wks.

9 wks.

r 6 wks."

* State statutes require that the school year (174 days of classes) fall between
July 1st and June 30th of the following year. For this reason, one 9 week ses-
sion for cycles C & D was divided into a three and six week session. Ideally,
cycle C v!culd have started three weeks after cycle B and cycle D would have be-
gun three weeks after cycle C. It should be noted, however, that after the first
year all sessions are in reality nine weeks in length since the three and six
week sessions at the beginning and end of cycles C'and D join to make up a nine
week session.
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The teachers at Becky-David School have two basic kinds f schedules.

Some follow the same type of schedule followed by th3 students, alternating

a 9-week work week with a 3-week break. Other teachers wIrk on almost a

full-time basis, taking only one 3-week vacation during the year, as required

by school board regulations. The arrows.on the accompanying chart show the

rotation schedule of a teacher who works on a year-round basis. For instance,

the teacher assigned to e class in Group A in the chart works for 9 weeks

with that group and then moves to work for a 9-week period with a class in

Group D. Following this assignment, she works 9 weeks with a class in

Group C, 9 weeks with a class in Group B, and then reports for an additional

9 weeks with a Group A class again. During the calender year, therefore,

this teacher will have worked with children in each of the four groups and

would have been employed for a total of 45 weeks.

Other optic..is for employment are available under this plan. Some 'teach-

ers prefer to work on a full-time basis (no brcaks) during the fall, winter,

and spring months, thus following the traditional teacher schedule. Since

a basic course is complete in {the 9 weeks period, no adverse effects are

realized if a teacher wishes to teach only for a 9-week period during a cal-

ender year.

Under this plan for extending the use of school facilities to a year-

round basis, teachers and students alike are scheduled for the usual vaca-

tions--Christmas, Thanksgiving, and even Spring Holidays. There is usually

a short period, two or three days, between the end of a 9-week term and the

beginning of another 9-week term.

Should enrichment or remedial activities be considered desirable by a

local community, the students may be encouraged to take these during some of
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their 3-week vacation periods. The planhas obvious advantages in the use

of existing facilities. One other advantage of the 45-1`5 Plan is the pro-

vision for a vacation up to 3 weeks duration for each sea....on of the calender

year. This advantage is countered somewhat by the disadvantages of starting

and stopping four times each year. Another obvious disadvantage is the con-

fusion which surrounds bus schedules, etc., which change after each 9-week

period.
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TYPICAL SCHOOL CALENDAR

45-15 PLAN .

The attached school calendar for the 45-15 Plan differs from the chart

shown in the preceding narrative descript;on. in the char+ you wil/ note that

two groups start the 45-15 scheduling pattern with an initial attendance

period of less than 45 days. This scheduling arrangement was made necessary

by Missouri Law.

In the typical calendar shown herein, the first group begins classes on

July 2 and each succeeding group begins classes at 15 -day (school days) in-

tervals thereafter. This arrangement obviously results in a partial student

load in a given building during the start-up period. For instance, during

the first 15 -day block of time only one group is in attenaance; during the

second 15-day block two groups would be in attendance; during all subsequent

periods three groups would be in attendance. (Under this plan the reader is

reminded that the student body is divided into four groups, three of which

are in attendance at any given time.) In the accompanying calendar this

partial load start-up period would last until August 14. The following sum-

mary shows the beginning and ending dates for each of the four terms for each

attendance group. Keep in mind that the 45-15 Plan is a mandated plan primarily.

Attendance

Terms

Group A Begins
Group A Stops

2. Group A Begins
Group A Stops

3. Group A Begins
Group A Stops

July 2, 1973

September 4, 1973

September 26, 1973

November 29, 1973

January 3, 1974

March 6, 1974



4. Group A Begins
Group A Stops

April 2, 1974

June 5, 1974

Group A would be,ready to begin a new year of attendance on July I, 1974.

Group B Begins
Group B Stops

2. Group B Begins
Group B Stops

3. Group B
Group B

Begins
Stops

4, Group B Begins
Group B Stops

July 24, 1973

September 25, 1973

October 17, 1973

December 20, 1973

January 24, 1973

March 28, 1973

April 24, 1973
June 26, 1974

Group B would be ready to begin a new year .of attendance on July 23, 1974,

Group C Begins
Group C Stops

2. Group C Begins
Group C Stops

3. Group C
Group C

Begins
Stops

4, Group C Begins
Group C Stops

August 14, 1973

October 16, 1973

November 7, 1973

January 23, 1974

February 14, 1974

April 24, 1974

May 16, 1974

July 22, 1974

Group C Would be ready to begin a new year of attandance on August 13, 1974.

Group D Begins
Group D Stops

2. Group D Begins
Group D Stops

3. Group D Begins
Group D Stops

4, Group D Begins
Group D Stops

September 5, 1973

November 6, 1973

November 30, 1973
February 13, 1974

March 7, 1974

May 15, 1974

Jury 6, 1974

August 12, 1974

Group D would be ready to begin a new year of attendance on September 4, 1974.
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The only optional feature could be an optional choice of beginning times, pro-

vided not over 25% of the student body chose any one of the four groups, or

starting times.
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JULY - 1973

M T W T F

2 3 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

30 31

AUGUST - 1973

M T H T F

1 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31

SEPTEMBER - 1973

M T W T F

4 5 6 7

JULY 1973

Group A Begins 2nd

Holiday 4th

Group B Begins - 24th

AUGUST - 1973

Group C Begins - 14th

SEPTEMBER 1973

Labor Day - 3rd

Group A Stops - 4th

10 II 12 13 14 Group D Starts - 5th

17 18 19 20 21 Group B Stops - 251-h

24 25 26 27 28 Group A Starts - 26th
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OCTOBER 1973

M T W T F

I 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 31

OCTOBER 1973

Group C Stops - 16th

Group B Starts - 17th

NOVEMBER 1973 NOVEMBER - 1973

M T W T F Group D Stops - 6th

1 2 Group C Starts - 7th

5 6 7 8 9 Thanksgiving - 22nd and 23rd

12 13 14 15 16 Group A Stops - 29th

19 20 21 Group D Starts - 30th

26 27 28 29 30

DECEMBER - 1973

M T VI T F

3 4 5 6 7

10 II 12 13 14

17 18 19 20

DECEMBER - 1973

Group B Stops - 20th

Reserved Snow Day 21st

Christmas Holidays December 21st

through January 1st inclusive.



JANUARY 1974

Reserved Snow Day - 2nd

Group A Begins - 3rd

Group C Stops 23rd

Group B Begins 24th

FEBRUARY - 1974

Group D Stops - 13th

Group C Begins - 14th

MARCH - 1974

Group A Stops - 6th

Group D Starts - 7th

Typical SCEA Day - 22nd

Group B Stops - 28th

Reserved Snow Day - 29th
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APRIL - 1974 APRIL - 1974

M T W T F Reserved Snow Day - 1st

2 3 4 5 Group A Starts - 2nd

8 9 10 11 Spring Holidays - 12th - 15th

16 17 18 19 Group C Stops - 24th

22 23 24 25 26 Group B Starts - 25th

29 30

MAY - 1974 MAY - 1974

M T W T F Group D Stops - 15th

1 2 3 Group C Starts - 16th

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31

JUNE - 1974 JUNE - 1974

M T W T F Group A Stops 5th

3 4 5 6 7 Group D Starts 6th

10 11 12 13 14 Group B Stops - 26th

17 18 19 20 21 School closed for everyone - 27th
and 28th

24 25 26



JULY - 1974

Group A Begins First Term of

Second Year Under the Plan - 1st

Holiday - 41",

Group C Stops 22nd

Group B Begins First Term of

Second Year Under the Plan - 23rd

AUGUST 1974

Group D Stops r2th

Group C Starts First Term of

Second Year of Operation 13th

SEPTEMBER - 1974

Labor Day 2nd

Group A Ends First Term of Second

Year - 3rd

Group D Begins First Attendance

Term of Second Year of Opera-

tion - 4th
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CE5CRiFTiVE OUTLINE

ROTATING FOUR-QUARTER PLAN

The Rotating Four-Quarter Plan provides for a division of the school year

into four equal segments or quarters. Each of these four quarters is apprcxi-

mately twelve weeks in duration. The student, that is, an individual student,

attends three consecutive quarters and has vacation time during the fourth

quarter. Under this arrangement, if the length of the quarter is exactly 60

days, the pupil who attends -!i)ree quarters can complete 180 days during a cal-

ender year.

Vacation periods for pupils are staggered so that at any one time only

three-fourths of the total enrollment in a school may be found in attendance.

The schedule for a typ;cal Rotating Four-Quarter operation is shown in the fol-

owing chart reproduced from an NEA Research Summary (NEA, 1968).

FIGURE I.--OPERATION OF THE ROTATING FOUR-QUARTER
PLAN FOR RESCHEDULING THE SCHOOL YEAR

Pupil at-
tendance
!group*

Group A

Attendance quarters

Fall

Vacation

Vinter Sprino Summer

School School School

(Group 8 i School

group C School

broup D School

Vacation School

School Vacation

School

School

School School Vacation

'::ach group ccprisos o:;o-fourth of the ,,:n;ire student enrollment,
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There is no inherent reason in the Rotating Four-QtJarter Plan why a child

cannot be allowed to attend a fourth quarter, nor is there any reason why a

teacher is not allowed to teach all four quarters. This decision can be op-

tional, but if students are allotted to attend during a fourth quarter, a pri

mary objective cf ttie Rotating Four-cuarter Plan is violatedthis objective

being that of economy. As one can determine from the above diagram, this plan

can save about 25 in the facilities needed to house a student body. If a

maximum 25S saving is to be realized, however, it is obvious that the plan

must be mandated, that is, students must be assigned to a quarter (or group)

so that students are equally distributed in each group as shown in the diagram

above. The reader is reminded that this theoretical saving refers to space

needs only and not to operational costs.

A slight modification of the Rotating Four-Quarter Plan is the Continuous

Four-Quarter Plan, The Continuous Plan differs from the Rotating Plan by en-

couragemert of attendance during a fourth quarter. Attendance during the

fourth quarter aliows a child with above average ability to accelerate and

thus complete school in a shorter period of time than the traditional twelve-

year period. At the other end of the ability scale, pupils who are having

difficulty with a subject may repeat a quarter for remediation without losing

their normal graded sequence; these pupils could therefore remain with an age-

peer group throughout their school career. The plan also permits attendance

in only three out of the four quarters if a pupil so desires.

As. with the Rotating Four-Quarter Plan, the Continuous Four-Quarter Plan

h727 ;r-i7r:2ry rbjective that cf er:onomy. As can be seen from the preceding

descripion, economy is rr.-5in,.-2d th;. . 1, on a .n
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basis and consequent space saving if the pupil attends only three quarters, and

through acceleration and early graduation if a student attends four quarters.

A slightly different variation under the quarter system, the so-called

Elective Quarter Plan, will be instituted in the Jefferson County, Kentucky,

Public Schools this fall. Under the Elective Quarter Plan, the school year

is divided into four quarters which are approximately of equal length (about

60 days in length for each quarter). Under this plan students are expected

to attend three of the four quarters during the calender year. The elective

feature of the plan results from allowing the pupil and his family to make a

voluntary choice as to which of the three quarters the child will attend. A

plan similar to this plan is often called the Optional Four-Quarter Plan. This

plan is expected to result in an immediate savings in capital outlay in the

Jefferson County System. The anticipated saving will not be as great in that

particular system as if the Rotating Four-Quarter Plan were adopted, but the

district feels that a mandated plan is unacceptable. Because of the large

size of the system (approximately 95,000 students--the 34th largest school

system in the United States), a considerable savings can be realized if as

many as l5% of the students elect to attend school during the summer quarter

and vacation either during the spring, fall, or winter quarters. (The reader

is reminded that under a Rotated Four-Quarter Plan with mandated attendance

25% of the students would be equally distributed in all quarters). The

economy in this particular system results from the sheer size of the system.

A form of the quarter plan of operation is now in operation in the

th7) Fultor; SnhnoI in Georgia.
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TYPICAL SCHOOL CALENDAR

FOUR-QUARTER PLAN

The following calendar is offered to illustrate the arrangement of attend-

ance and teacher work days for a Quarter Plan of year-round school operation.

This calendar is presented for information only and is not intended to propose

any policy changes relative to scheduled holidays--the fiscal calendar used in

the event this plan is selected could vary in beginning and ending dates. and

in inclusion of different holidays without affecting the basic structure.

The calendar shown provides for four terms of 60 days of pupil attendance

in each term. One day is provided between each term. Teachers would work these

days, and would have to be scheduled for extra in-service days to meet the 185

days required if they chose to work for three terms (180 pupil days of in-

struction) only.

Holidays provided for in this calendar include Labor Day, Thanksgiving

Day and Friday following, and July 4. March 6 and 7, 1974 would be reserved

to make up days lost due to emergency weather conditions. A Friday in March

is set aside for SCEA State Convention. Schools would close at the end of the

day on December 21, 1973 and reopen January 2, 1974. The Friday before Easter

and the Monday after are set aside for spring vacation.
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SEPTEMBER

MTWTF
1973 SEPTEMBER - 1973

Labor Day - 3rd

6 7 Between Terms' Day 4th

10 11 12 13 14 Term 1 Opening Day 5th

17 18 19 20 21 Number Pupil Days 18

24 25 26 27 28

OCTOBER 1973 OCTOBER - 1973

M T W T F Number Pupil Days - 23

I 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 31

NOVEMBER - 1973 NOVEMBER - 1973

M T W T F Thanksgiving - 22nd, 23rd

I 2 Last Day of Term 1 29th

5 6 7 8 9 Between Terms' Day - 30th

12 13 14 15 16 Number Pupil Days - 19

19 20 21

26 27 28 2511 .

DECEMBER 1973

M T W

DECEMBER - 1973

Term 2 Opening Day - 3rd

4 5 6 7 Ho!idays henin at close of

10 11 12 13 14 school cry Dc,:ce,lbcr 21.

17 18 19 20 2.1 Number Pupil Days 15
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JANUARY 1974

M T W T F

2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 29 30 31

FEBRUARY - 1974

M T W T F

1

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28

JANUARY - 1974

Classes resume on the 2nd.

Number Pupil Days - 22

FEBRUARY - 1974

Number Pupil Days - 20

MARCH 1974 MARCH - 1974

M T W T F Term 2 Ends 5th

I Number Pupil Days 3 (Term 2)

4 :511 Reserved Snow Days 6 and 7 and

FT 12 13 14 15 Between Terms' Day - 8th.

18 19 20 21 Term 3 Begins Ilth

25 26 27 28 29 Typical SCEA Day - 22nd

Number Pupil Days - 14 (Term 3)



M

1

8

22

29

M

1 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31
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APRIL - 1974

T W T F

APRIL - 1974

Spring Vacation - 12th and 15th

2 3 4 5 Number Pupil Days - 20

9 10 11

16 17 18 19

23 .24 25 26

30

MAY 1974 MAY - 1974

T W T F Number Pupil Days - 23

JUNE 1974

M T W T F

3 4 Till LT:

10 II 12 13 14

17 18 19 20 21

24 25 26 27 28

JUNE - 1974'

Term 3 Ends 5th

Between Terms' Day 6th

Term 4 Begins - 7th

Number Pupil Days -3 (Term 3)

Number Pupil Days - 16 (Term 4)
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JULY - 1974 JULY - 1974

M T W T F Holiday - 4th

1 2 3 5 Number Pupil Days - 22

8 9 10 II 12

15 16 17 18 19

22 23 24 25 26

29 30 31

AUGUST - 1974 AUGUST - 1974

M T W T F Number Pupil Days - 22

I 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

If this program were mandated, approximately one-fourth of the pupils

would be assigned to each of the four terms. If the fourth term were optional,

students who desired could attend the fourth term and skip any term during the

following school year,
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DESCRIPTIVE OUTLINE

TRIf,iESTER PLAN

The Trimester Plan of year-round school operation, as the name implies,

is based upon a division of the school year into three terms, each of which

is called a trimester. Since there are a maximum number of 260 week days

(52 weeks multiplied by 5 days per week) available during a calendar year,

it is obviously impossible to divide the year into two terms which equal 180

days with a summer term of corresponding duration. Such an arrangement would

call for 270 days as a minimum, with no allowance for holidays.

Two alternative arrangements may be devised to get around this diffi-

culty. The normal procedure divides the year into three terms which range

in length from 5875 days each. It is possible to easily schedule three

75-day terms within a calendaryear, but a greater ,mount of time between

terms is available if a shorter term (nearer 68 days) is used. Usually the

total length of the school day (and the total time spent in individual classes

at the secondary school level) is lengthened to provide a total period of time

equal to that required by applicable state regulations.

An alternative means by which a Trimester program could be implemented

would consist of scheduling two 90-day terms (equivalent to our present cal-

endar) and providing for a summer term with fewer days but longer hcurs each

day so that the summer term would be equivalent in actual instructional time

to either of the other 90-day terms. Although possible, such a plan does not

seem on the surface to be feasible for a number of reasons.

PN,3sent South Carolina state regulations for elementary schools require

a minimum school day of at lea,..t six hburs (for all children above grade one).
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Tn operate on a tr-im;eST(,;r plan with 3 73 ca" term: for s:/:ample, would require

a school day ac,oroximately '7 3/4 ticiirr. in length to equal the present time

svni in 90 r Corresponding ftoreases would be required at the secondary

`,6H leve:, If an attempt were made to continue two 90-day terms and offer

.-.u,nmor term 60 Jays, the school day during the summer session would have

to e almost nine hours in length to make that term comparable to either of

!')e other two terms.

Variations of the Trimester Plan are in use in several localities across

the co.:,orv, Iii many instances where lhe plan is used, minimum school terms

are dzfineg by total class hours rather than total days of attendance, as

specified in Soiti- Carolina (l30 dnys). The Trimester Plan, because of the

problem of equating terms to tie present school year requirements in South

Carolina, seems more difficult to schedule than any of the other plans which

we have previously described. A slight amendment to the s-ftte regulation

would nuke it possible to operate with a Trimester Flan, however, and this

difficulty of equating should not prohibit us from a consideration of the

Trimester Plan.

As with other plans, the Trimester Plan can theoretically be operated on

either en optional or a mandated basis. Under the optional plan, the student

could attend any two e- the three terms scheduled during a calendr year. The

third term could be attended if the student desired to accelerate or to take

remedial courses. Short term enrichment courses of varying lengths could also

be offered during the term for stl)dents who had already attended their required

two ter;;;S in the calendar year On a mandated ;W::SiEi, the student body would be
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divided into three groups. During any term, two of these groups would be in

attendance and one-third would be on mandatory vacation. Under the mandated

plan, a student could be allowed under certain conditions to enroll in the

third term. Such enrollments would obviously increase the need for building

space over that required if such enrollments were nct allowed and would, there-

fore, tend to reduce the savings in building needs which could be realized un-

der mandated operation.

For our purposes the Trimester Plan seems to have many inherent problems,

but since it is one of the rajoc plans in use, we will discuss it and furnish

addi'ional information as requested by the Steering Committee. A sample cal-

endar for the 1913-74 school year is attached to provide further details of

how such a plan would operate.
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TYPICAL SCHOOL CALENDAR

TRIMESTER PLAN

The following calendar has been drawn up to illustrate the arrangements

of attendance and teacher work days in a Trimester Plan of year-round opera-

ation. As with the other calendars presented thus far, these calendars are

for information purposes only and do not propose any policy changes relative'

to holidays.

The calendar presented herein provides for three terms of 75 days of pu-

pil attendance. A closing day and an opening day is provided for each term.

Teachers would work these days but students would not attend. At this stage

the question of total teacher days of employment cannot be answered. The

reader is reminded that the school day would have to be lengthened to provide

for the minimum number of hours of instruction equal to that in a normal 90-

day term or semester. In order to make the number of hours approximately

equivalent to the requirement per semester (90 days) in the elementary school,

it would require a school day of 7 hours and 15 minutes in a trimester (75

days as shown herein). The trimester arrangement described herein (75 days)

would provide for 3 hours and 45 minutes more in total instructional time than

a 6-hour day for a full semester (90 days).

Hours for the high school are not shown, but class periods would have to

be lengthened proportionately, with a consequent increase in total length of

the school day.

Holidays provided for in this calendar include Labor Day, Veteran's Day,

Thanksgiving Day and the Friday following, Washington's Birthday, July 4 and

Friday following. December 13, 19, and 20, 1973 are reserved forsnow days
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for the first trimester, and April 30, May I and 2, 1974 are reserved for snow

days for the second trimr.ster. Christmas vacation would begin December 21,

1973 and extend through January I, 1974, both dates included in the vacation

,:leriod. The week before Easter, April 8-12, 1974, is set aside for Spring

Holidays. There would be approximately two school days and a weekend between

the end of the summer trimester and the beginning of the following school year.
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AUGUST - 1973 AUGUST - 1973

M T W T F Fall Trimester Opening 27th

Pupils begin - 28th

127 28 29 30 31 Number Pupil Days - 4

SEPTEMBER - 1973. SEPTEMBER - 1973

MTWIF Labor Day 3rd

4 5 6 7 Number Pupil Days - 19

10 II. 12 13 14

17 18 19 20 21

24 25 26 27 28

'OCTOBER 1973 OCTOBER - 1973

M T W T F Veteran's Day - 22nd

I 2 3 4 5 Number Pupil Days 22

8 9 10 11 12

15 16 17 18 19

23 24 25 26

29 30 31

NOVEMBER 1973 NOVEMBER - 1973

M T W. F Thanksgiving - 22nd and 23rd

I 2 Number Pupil. Days 20

5 6 7 8 9

12 13 14 15 16

19 20 21.

26 27 28 29 30
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DECEMBER - 1973

M T W T

3 4 5 6

F

7

DECEMBER 1973

Last Day Pupil Attendance

Term Closing Day 17th

- 14th

IC II 12 13

17!

14 Reserved Snow Days 18,

Christmas Vacation Begins

19, and 20

21st

Number Pupil Days - 10

JANUARY 1974 JANUARY - 1974

M T T F Christmas Vacation Ends - 1st

3 4 Term Opening Day 2nd

7 6 9 10 II Pupil Attendance Begins - 3rd

14 15 16 i7 18 Number Pupil Days - 21

21 22 23 24 25

28 29 30 31

FEBRUARY 1974 FEBRUARY 1974

M T W T F Washington's Birthday - 18th

1 Number Pupil Days - 19

4 5 6 7 8

II 12 13 14 15

19 20 21 22

25 26 27 28
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MARCH - 1974 MARCH - 1974

M T W T F Typical SCEA Day 22nd

1 Number Pupil Days - 20

4 5 6 7 8

11 12 13 14 15

18 19 20 21

25 26 27 28 29

APRIL - 1974

M T VI T F

APRIL - 1974

Spring Recess - 8th - 12th

I 2 3 4 5 Last Pupil Attendance Day (Term 2)-
26th

15 16 17 18 19 Closing Day 29th

22 23 24 25 26 Reserved Snow Day - 30th

291 Number Pupil Days - 15

MAY - 1974 MAY - 1974

M T W T F Reserved Snow Days - 1st and 2nd

Term Opening Day 3rd

6 7 8 9 10 Pupil Attendance Begins - 6th

13 14 15 16 17 Number Pupil Days - 20

20 21 22 23 24

27 28 29 30 31'



-6-

JUNE 1974 JUNE 1974

M T W T F Number Pupil Days 20

3 4 5 6 7

10 II 12 13 14

17 18 19 20 21

24 25 26 27 28

JULY - 1974

M T H T F

I 2 3

8 9 10 II 12

15 16 17 18 19

22 23 24 25 26

29 30 31

JULY 1974

Holidays - 4th and 5th

Number Pupil Days 21

AUGUST - 1974 AUGUST 1974

M T W T F Last Day Pupil Attendance 20th

I 2 Term Closing Day 21st

5 5 7 8 9 Number Pupil Days - 14

12 13 14 15 16

19 20 21
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Win:ESTER PLAN

The term "Quinmester Plan" refers to an organizational plan which provides

for five attendance terms, each of 45 days duration, during a calendar year.

A pupil normally would attend four terms during the year, thus completing his

mandatory 180 days of school during the year. A student who desired could at

tend during the fifth term for rernediation, enrichment, or acceleration. At

present, attendance at a fifth term in a calendar year would be on a tuition

basis.

Since children normally attend only four of the five terms, typical at-

tendance patterns would look like those in the following diagram. Some

FIGURE I

OPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE

UNDER A FIVE TERM (QUINMESTER) PLAN

httendance
1
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.
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School
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School

School
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children might vacation in the fall (August-October), as shown for Gro!,;p A;

others might schedule vacations in Term II (October-January). A third group

of students might elect to vacation during the term extending from January
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-March, while others might choose vacations during the period from April to

early June. Students who choose to vacation during the traditional summer

period would have a vacation period slightly shorter than the one to which we

have been accustomed. An accompanying illustrative calendar shows the exact

dates of each term, as well as holidays.

If the plan is implemented, during the initial year each student would

enroll in the first four terms during the year. This year would, therefore,

differ little from the present calendar. The student could then attend the

fifth term and omit any one of terms 1-4 during the following year, reaching

full implementation of the staggered attendance feature of the quinmester

plan.

Although the calendar would be little different during the first year of

implementation, the program would be quite different. All courses offered

under the plan would be 45 days in length and most courses will be non-se-

quential. A student will, therefore, receive four final grades during.a nor-

mal atton.-1r.o span in a year. Yearly averages would be eliminated. The

change in ,:..1:-riculum practices and course restructuring will require a full

year of study and revision before implementation is possible.

There is no intent to crowd a nr-mal year of course content into a 45-day

term, since th(.; student will enroll for a full load of courses as he does in

the present schedule. The daily schedule is independent of the type of cal-

endar in use. All terms, including the summer "quin", will- be equivalent in

every respect.

The quinmester plan offers the opportunity for more flexible employment

terms for teachers. Since a course is complete in a 45-day term, a teaches



could theoretically be employec or 45, 90, 135, 180, or 225 days during a

calendar year, without detrime/tal effects on the child. If any'of these op-

tions were chosen, the 180 tea:hing day salary would be a base figure and pro

rata increases or decreases would be made according to the actual term of em-

ployment. At this time, we A) not know the effect of reduced term of employ-

ment per year on experience, retirement, and other benefits. No teacher will

be required to teach five te;ms per year, but we expect many to desire such a

contract.



TYPICAL SCHOOL CALENDAR

OPTIONAL FIVE-TERM ("QUINMESTER") PLAN

The following calendar is offered to illustrate the arrangement of at-

tendance and teacher work days for a Quinmester Plan of year-round school op-

eration. This calendar is presented for information only and is not intended

to propose any policy changes relative to scheduled holidays--the fiscal cal-

endar us,:sd in the event this plan is selected could vary in beginning and end-

ing dates and in inclusion of different holidays without affecting the basic

structure.

The calendar shown provides for five terms with 45 days of pupil at-

tendance in each term. One day is provided for oper:ing and another day for

closing each term. Teachers would work these two days. A four-term year

for teachers would, therefore, consist. of 188 working days as opposed to the

present 185 days. Again, this is for ullustrative purposes only, and is not

meant to establish a new length of year for teachers.

Holid:9vs provided for in this illustrative calendar include Thanksgiving

Day and Friday following, and July 4 and the following day to give long week-.

ends. -Jauary 7, 8 and March 27, 28, 1974 would be reserved to make up days

lost due to emergency weather conditions. April 26, 1974 is set aside for

SCEA State Convention. Christmas Holidays extend from December 19, 1973 to

January I, 1974.- both dates inclusive. The week before Easter is set aside

for spring holidays.
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AUGUST 1973

M T W T F

122 23 24

27 28 29 30 31

SEPTEMBER 1973

AUGUST 1973

Term 1 Opening Day - 22nd

Pupils Begin 23rd

Number Pupil Days - 7

SEPTEMBER - 1973

M T W T F Number Pupil Days - 20

3 4 5 6 7

10 11 12 3 14

. 17 18 19 20 21

24 25 26 27 28

OCTOBER - 1973

M T W T F

I 2 3 4 5

8 9 12

15 15 19

22 23 24 25 1i26.

29 3r1 31

NOVEMBER 1973

M T W T F

I 2

5 6 7 8 9

12 13 14 15 16

19" 20 21

26 27 28 29 30

OCTOBER 1973

Term I Closing Day - 25th Pupils

Term 2 Opening Day - 26th out.

Pupils Begin - 29th

Number Pupil Days - 18 (Term 1)

Number Pupil Days - 3 (Term 2)

NOVEMBER - 1973

Thanksgiving - 22nd, 23rd

Number Pupil Days - 20



BECEMBER 1973

Christmas Holidays Begin - 19th

Number Pupil Days - 12

JANUARY 1974

Holiday -. 1st

Term 2 Closing Day - 16th Pupils

Term 3 Opening Day - 21st out.

Reserved Snow Make-up - 17th, 18th

Pupils Be7in 22nd

Number Pupil Days 10 (Term 2)

Number Pupil Days 8 (Term 3)

FEBRUARY 1974

Number Pupil Days - 20
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MARCH - 1974 MARCH 1974

MTWTF Term 3 Closing Day - 26th Pupi Is

1 Term 4 Openina Day - 29th out.

4 5 3 7 8 Reserved SnOw Make-up -, 27th, 28th

II 12 13 14 15 Number Pupil Days 17 (Term 3)

18 19 20 21 22

25 261 129

APRIL 1974 APRIL - 1974

M T W T F Pupils Begin - 1st

I 2' 3 4 5 Spring Holidays - 8th -12th

15 16 17 18 19 SCEA Day - 2C.th Pupils out.

22 23 24 25 Number Pupil Days - 16

29 30

MAY 1974 MAY - 1974

MTWTF Number Pupil Days 23

I 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31
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3

10

17

24

JUNE - 1974

TWTF
4 5 6

IH 112 '3

18 19 20

25 26 27

7

14

21

28

JUNE - 1974

Term 4 Closing Day Ilth Pupils

Term 5 Opening Day 12th ult.

Pupils Begin 13th

Number Pupil Days - 6 (Term 4)

Number Pupil Days - 12 (Term .5)

JULY 1974 JULY - 1974

M T N T F Holidays - 4th and 5th

I 2 3 Number Pupil Days - 21

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 31

AUGUST 1974 AUGUST - 1974

M N T F Term 5 Closing Day - 19th (Pupils
out.)

1 2 Number Pupic Days - 12

5 6 7 8 9

12 13 14 15 16



QUINMESTER PROGRESS REPORT

Prepared for

PRE-SCHOOL CONFERENCE

Spartanburg City Schools

August, 1972



As most of you know, this School District has been engaged in a study to

de:.ermine the feasibility of operating schools on a year -round basis, This

study, which is now drawing to a close, involved the selection of the year-

round school plan most suitable for the district as well as an analysis of

problems associated with the implementation of the plan.

After a considerable amount of investigation of many plans and their

features, it became evident that the Quinmester Plan was best suited to the

goals established for the study. The desirable features of a plan selected

had been established by action of the Board of Trustees. It was desired that

the plan selected should provide, first and foremost, opportunities for improv-

ing educational experiences offered students in this district. Provisions of

opportunities for more flexible contract periods for professional personnel,

including longer contract periods at a proportionately higher total annual

salary, was another area of prime concern in the selection of the plan. Pos-

sibility of economy in building through staggered attendance was a third fac-

tor in selection, but this -factor was subordinate to the two previously de-

scribed factors. Due to limitaiions of state aid, no consideration was given

to plans which increased the normal attendance term for students beyond the

presently established 180 days.

The plan selected meets the criteria presented in all respects, Greater

possibilities for instructional improvement exist under the Quinmester Plan

than under any other plan studied, Total annual salary for a teacher may be

increased by twenty-five (25) per cent if the term of employment is 225 teach-

ing days instead of 180 days. Some space saving is possible under this plan,

and the student has a normal year of 180 days, although he may attend another

45-day term during any year on a tuition basis.

The major prerequisite for successful implementation of the program, as

revealed by the feasibility study, is the redevelopment of curriculum offerings

to fit the 45-day school term which is characteristic of the Quinmester Plan.

This district has applied for and has received a joint grant with Rock Hill

School District No. 3 to reorganize secondary school (Grades 7-12) curriculum

offerings into 4i -day blocks ("Quins") during this school year. Some thought

has already been devoted to the process during early August, and most group

,neetings of sc(Tondary tocchcrs during lhis conference will be devoted to dis-

cussion of curriculum revision possibilities.
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Intensive revision efforts will be underway during this year, along with

limited tryout of materials developed. FUIFOr implementation at the secondary

level is planned during the 1973-74 school year, depending, of course, on ade-

quate'progress in the revision process this year. Revision at the elementary

level will not begin prior to the 1973-74 school year.

Some of you are new to the district while others may not have hac1 a full

opportunity to study the details of the Quinmester Plan. A brief description

of the plan is attached for your convenience. If desired, meetings with in-

dividual school frculties will be held during the coming year to fully dis-

cuss the features of the Quinmester Plan,



Features of the Quinmester Plan

The Quinmester Plan takes its name from the five 45-day terms characteris-
tic of the school calendar under the plan. The plan may be portrayed graphi-
cally as in the following diagram. The bottom two rows on the diagram show

, .

45 45 1 45 45 45
Days Days

-- I -
Days

1

Days Days

Aug 27-Oct 29i Oct 3I-Jan 16 I Jan 2I-Mar 22 Mar 27-May 30 Jun 10-Aug 13
1 ,

,Aug 8-Oct 10 : Oct 15 -Dec 18 I Jan 3-Mar 7 ; Mar 14-May 23 May 28-Jul 31
i

beginning and ending dates for the Quinmester Calender under two different ar-
rangements. Conventional holidays are provided for in each of these arrange-
ments as well as breaks for opening and closing between each term. As with
other calendars, the beginning and ending dates can be moved arbitrarily as
long as 45 days are allowed for each term. No firm decision on e proposed
calendar will be made in this district until more feedback is obtained from
all interested parties.

The normal student year is completed by attending four of the five terms.
Attendance at a fifth term on a tuition basis is possible for remediation, for
enrichment, or for acceleration. The difference between the summer quin and
our present summer school lies in the fact that the fifth term is equivalent
in all respects to each of the other four terms.. The student may also attend
the summer quin and at his option skip one of the terms during the following
year. In this case tuition would not be charged since this term would ca.-
stil-ute a part of the normal 180-day year for'the student.

Teacher employment can be for 180 days or for 225 days, provided a demand
exists on the basis of students' election to attend extra quinmesters. Shorter
terms of employment (4b, 90, or 135 -day terms) can also be possible since each
quinrnester is a complete course. The latter characteristic leads to the need
for curriculum revision as stated iftthe previous section of this handout.
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To District 7

2-Mon th
Planning
Aid Given
Spartanburg District 7

schools have been given a
$25,000 planning grant to study
the feasibility of operating
schools here year-round.

The district is one of four
South Carolina school districts
to receive similar grants. The
other districts arc Rock Hill
City Schools, Florence City
Schools and Columbia City
Schools.

The grants were made by the
S. C. State Department of
Education from federal funds
available under the Elementary
and Secondary Education Act
(ESEA).

Gov. John West has urged
stAte educators to develop a
year-round program that Would
put schools to more efficient
use.

The grants had been applied
for by seven state districts,
according to state officials.

A special District 7 com-
mittee has been appointed to
conduct the feasibility study.
Committee members are Mrs.
Ella Popts, director of in-
struction, Max Robbins,
Spartanburg High School
principal, D. G. Evan, principal
of Evans Junior High School,
and other district teachers.

The project application to the
State Department of Education
was made on June 25 and is
detailed in a project report
entitled, "Feasihility Study of
Extended School Year."

Abstract of the narrative
report states that the major
objective of this proposal is to
plan for the efficient im-
plementation of an extended
school year program designed
to meet learner needs."

Twenty sub-objectives are
stated in the application and
these are based on anticipated
problems which must be
rPsolved if the Extended School
Yeas (ESY) plan is to be ef-
fectivt:y planned and im-
plemented.

Problems include revision of
school calendar and schedule

...; ,k
Il I 1:t1i11, '

course Cr eflitS , staffing levelS,
ecouuntic Itasi:Jility, required

See AID, Page A2

-AID
From Second Front

cl:anges in transportation and
cdier

of
areas and

areas of conflict with existing
state regulations and those of
accrediting agencies and the S.
C. High School League.

Activities of the study com-
mittee will include discussions
with consultants, visitation by
local saool personnel to suc-
cessful ESY programs, and
evaluation of school district
data related to pupils, teaching
staff, financial matters, andadministrative and
organizational structure. In-
terim reports and final reports
will be made.
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Further approval was given

to a feasibility study of all ex-
tended school year by the
District 7 Board of Trustees
Tuesday night as they heard
additional plans for the study.

Dr. John Tillotson, director of
the Title III for a six-county
region that includes Spar-
tanburg, will head the steering
committee of 25 to make the
study. He will be working two
days a week with District 7.

Tillotson presented a 38-page.
report of study proposals which
were submitted to the S. C.
Department of Education June
25, prior to the G...:fict's receipt
of a $25,000 study grant.

In outlining some of the
preliminary steps of the study,
Tillotson said an effort was
m 3de to include representatives
from all phases of education on
the committee, and that it is
composed of administrators,
teachers, parents, and two high
school students.

Visitation of districts aiready
implementing extended-year
programs will be among the
first things the committee will

u

F.!

eti ;In 61
P

PI (7, el.' VA no
f)::aa u zktod L 1;1 " :1,Ad

do. Visits are planned to Atlanta
and Kentuck:, as ivell as
perhaps Illinois and Florida.

.Tillotson said he planned to
consult with Dr. Oz Johnson of
Louisville, who has just com-
pleted a three-year feasibility
study in his area. It was pointed

out that such studies normally
take a minimum of two years,
but that District 7 has set Aug.
20. 1972, as a target date for
final reports, hoping that the
study can be completed in a
year by utilizing information
and consultants from other

districts.
Loth Dist. 7 Superintendent J.

C. McCracken and Tillotson
emphasized that the un-
dertaking is merely a study,
and that no plans for an ex-
tended school year have been
made.
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By BEN STEWART
Staff Writer

Dr, George Graham was
elected chairman of the District
7 Board of Trustees at the
regular meeting of thr! body
Tuesday.

Dr, Graham. who succeeds
W. D. Bain Jr. as chairman of
the nine-member body, has
been a resident of Spartanburg
since July 1950. A native of
Memphis, Tenn., he is an oral
surgeon, in Spartanburg. Ile ono
Mrs. Graham are the parents of
three school-zing children and
members of First Presbyterian
Church.

Other officers of the school
board named at the meeting
were Edward P. Perrin, vice
chairman, and Myles W.
Whitlock, secretary.

The new officers will assume
their duties March 22.

The board endorsed the
concept of the (juin:neste year-
round school plan and
authorized a stering com-
mittee to continue with the
feasibility study. Chairman of
the committee is Dr. John
Tillotson.

In another matter, the Board
voted to discontinue the
practice of requiring smallpox
vaccinations for those entering
school for the first time. This
policy is in line with a statewide
regulation adopted earlier this
year,

Dr. J. G. McCracken, district
superintendent, recommended
that teachers endorsed by their
respective principals he re-
elected for the coming school
year. McCracken noted that 94
per cent of the teachers had

. indicated they wanted to return
next year, a record percentage,

The superintendent com-
mended the faculty members of
the district for "an outstanding )
job in the classroom,"

He noted that students at
Spartanburg High had compiled
an outstanding academic and
extra-curricular activity record
during the past two years. The
school led the state in students
selected as National Merit
Scholarship semi-finalists
during the 19711 -71 year,

Roy Hewey, . business
manager for District 7 schools,

opened ..\pru ...
the
recently by a slate committee.

Hewey also said that final
plans for an addition to Spar-
tanburg WO School were
nearing completion. He also

/IC GEORGE GRAHAM
nu eci that legal technicalities
were delaying Hie actual sale of
11491111nd Eletnentary School.

A report of 'expenditures
during the first eight months of
the current fiscal year of
$4,327,923 out of a total budget of
$7.258,370.

In another matter, Mts.
Clifford payslip, president of
the District 7 P-TA Council,
invited trustees to attend a
banquet held as part of the State
convention c) l' -TA Councils
here April. 27-28. The banquet is

.heduled for the night of April
28 at Dorman High School.

!Spartanburg Herald-Journal, Wed., March 8, 1972-89
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12.-Month Plan For District 7
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By PAT WATSON'

Staff Writer
District Seven School: tiave been given approval to

"intensify efforts from here on out toward adapting a
school 1..rograrn geared to a quinmester plan."

Members of a special committee including two
parents, two students, three teachers and three ad-
ministrative personnel left this morning for Miami, Ha.:
to take a look at curriculum adjustments that would be
necessary when and if such a plan is adopted for the local
schools, according to J. G. McCracken, superintendent of
District Seven Schools.
McCracken says the com-

mittee reported to the District
Board of Trustees at a meeting
last night after preliminary
study of a proposal for a V-_
month school year. He says the
study, funded by a $25,000
Federal grant, is in its second
phase and that hopefully such a
program may be effected by the
fall of 1973.

"There are many advantages
3 such a system," McCracken

said, "especially to the
students. It breaks the year into

- five terms of 45 days each and
allows students to proceed at
their own pace. The typical
student in Algebra 1, for
example, might. need four full
terms to complete the course,
while another could complete it
in two or three terms."

McCracken added that, if
worked to best advantage, the
plan would make use of the
schools during the entire year,
thus making additional space
immediately available since
one quarter of the students
.would be out at any given time.
- The principle of the quin-
mester year is based on a
student attending school four of
the five terms during the 12-
month period. Hopefully,
through guidance cowl-
soling, these terms would would
more or lass even our as far as
enrollment is concerned, so
there wouldn't be an overload in
any one of the five periods.

The superintendent pointed
out that the program would also
allow yreator avail:101ty of

ern-
. 'V0111C1

(:1: a full or any four of
;:ve terms.

"Where the 45-day term has
been in practice for some time
dropouts are down by 40 per
cent," McCracken said.

the student work force
throughout the year.

"In June we release
thousands of students who want
summer jobs. They hit the in-
dustry all at a whack. With ,
short terms, we could space out
the labor force which business
and industry at present cannot
absorb all at once. This could
provide up to four times the
employment that is now
available during the summer
only," McCracken points out.

The short term allows a more
frequent change of teachers.
McCracken. pointed out that
personality clashes between
students and teachers which are
occasionally encountered would
be shorter lived.

McCracken envisions as the
greatest advantage of the
quinmester plan the fact that it
would open up the curriculum,
providing infinitely more
flexibility in courses and an
effective relationship to change
in shorter and longer courses.

"We can really offer a greater
:dportunity for individual in-
struction. . some students
may want to speed ahead and
finish early," he said, adding
that there are now 1,000
students attending summer
schools in the district each year
who are not making up courses;
but adding new ones.

"We can work cat a calendar.
There will be quite a few days
when everybody wit' be of:.. .
two days for Thanksgiving, nine
at Christmas, five for spring
vacation at,ri on; nr two other

when crybody would :14? off,"
the superintendent stated,
adding that ideaily, each
student would have all the
regular holidays plus a 45-day
term off during the 12-month
period.

He attributed this to the fact
that dropout problems usually
occur when a student Is doing
hadiv in a :,P -ionrr pnoirce.

would mean
he wouldn't have to spend that
whole year in that class.

Disciplinary problems are
minimized also, he added.

A further advantage for the
students is the equalization of

He pointed out that the
committee had studied other
ntanc. inoluctina form

cr..uirn.le:str Idea tyti..C.t:
best. The study ;11
under the grant; and Mc-
Cracken said students on the
committee are becoming quite
enthusiastic about the
possibilities of the plan.
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il inirj ester No
Rush Decision

By PAT WATSON
Staff Writer

The decision to pursue the idea of a quinmesler
system for District Seven Schools was not arrived at.
without a great deal of study and consideration on the
part of the administration and special committees which
have looked over various proposals before determining
that this is probably the most workable one for city
schools.

District Seven's Board of Trustees Monday night
gave tentative approval and a go-ahead for further study
on the program which would divide the school year into
five 45-day terms spread over a 12-month school year.

J. G. McCracken, superin-
tendent for the district, said
other systems were in-
vestigated, particularly a plan
which would call for 45 days
study and 15 days off for each
student, but he said the study
group felt this would present a
monumental scheduling task
and wouldn't offer the flexibility
of the quinmester scheduling.

He is particularly j 'pressed
with the fact that, systems
where the plan has ,een im-
plemented, the dropout rate has
decreased by 40 per cent. The
superintendent explains this by
pointing out that the-dropout is
usually the .student who starts
off in a subject, does badly, is

failing, wants to drop it, winds
up in study hall, often becomes
a discipline problem and
eventually a dropout. The
shorter term of 45 instead of 180
would mean that the student
would have a tendency to "hang
in there with it" for that period
of time whereas a full nine
months seems interminable and
makes the work seem more
impossible or difficult.

"The beauty of this plan is
that it is applicable to any
course of study. It is, however,
particularly applicable to such
subjects as advanced
mathematics, analytical
geometery, the several
chemistry classes, on both the
junior and senior high school
levels," said McCracken.

He sees as one of the most
important values of the sys:Nn
the fact that it could practically
eliminate the present disparity
between students in the rates of
speed at which they can
progress. The students who
prefer to take it easy and work
at a slow or comfortable pace
could do so, while the student
who is bored without constant
new challenges before him, can
move ahead at as rapid a pace
as he wishes.

The flexibility of the plan
might be extended to mini-
courses which could employ
experts in their field for short-
term study courses. For
example, sufficient student
interest might spark a short-
term course in drug abuse. In
such a case, a medical man,
expert in the field of phar-
macology, might he engaged to

. ;

1:.:;;;LL

be requested. McCracken sees
the p.u.;..ibilitios as practically
limitless and says the quin-
mester plan offers the greatest
opportunity for individual
student instruction yet divised
that he kuows about.

At present, four cities in South
Carolina are examining the
various 12-month school year
plans in effect throughout the
country under one-year federal
grants of $25,000 each. They are
Florence, Rock Hill, Spar-
tanburg and Columbia. The
government has agreed to re-
fund these studies for another
year.

Greer is experimenting with
the 12-month-school-year in the
middle school bracket (sixth-
seventh and eighth grades) and
has applied for. federal aid in
implementing such a program
in this age group.

In all probability, the quin-
mester system will have to be
tried out in the senior and junior
high sel.tiols first. In the
elementary schools, the subject
matter differs and this area will
undoubtedly present different
problems.

Presenting alternatives in
implementing the program, the
committee will 1.ave to consider
the effect on the life of a family
which has children in various
age groups.and schedules would
have to be worked out ac-

yclten has said that
comrdecingral

hopefully the quinmester, under
which a student must attend
four peri )0..s out of five an-
nually, would work out on a
voluntary basis. He admits,
however, that some sort of
mandatory scheduling will
probably have to be undertaken
but stresses that the system or
the seheduling v. iii never
"rigid."

A committee of parents,
teachers and administration
personnel is presently in Miami,
Fla., studying the curriculum
changes which take place in
such a system.

Si
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12-Month School
Pi n Req Tres

arentsi Support
By BEN STEWART

Staff Writer
The proposed quinmester

plan providing for year-round
schOols in District 7 won't be
implemented unless it is sup-
ported by parents of school
children involved, Supt. J. G.
McCracken told teachers and
parents at an Evans Junior
High School P-TA meeting
Monday night.

Most of those present seemed
to have no serious objections to
the extended school year, but
some did want answers to
questions. Strangely enough,
one of the main questions
concerned air conditioning
during the summer at the
schools,

McCracken noted that schools
can be uncomfortable during
hot weather but did not say
whether air conditioning would
be installed at all schools. At
present only three schools in the
district have air conditioning,
according to McCracken.
. The District 7 school board
has okayed further study as to
the feasibility of the year-round
school plan. The plea most
commonly used elsewhere is a
quinmester plan, providing for
five terms of 45 days each
during a 365-day period.

Under the plan now under
consideration by District 7,

hav
four or five Levin:, ;me

year. Each student would take
four or five courses each term,
as he does at present.

Supt. McCracken outlined
these advantages of the ex-
tended school year:

(1) Students would be per-
mitted to go at their own pace.
It a student could complete four
terms of work in two or three
terms, he would be allowed to
do so.

(2) A student who is not doing
well in a course would be
allowed to drop the course after
45 days rather than being forced
to continue the course for 180
days, as is the case now.

(3) New classrooms would
probably not be necessary since
only about 80 per cent of the
total enrollment would he at-
tending classes during any one
term.

( 4) Discipline problems.
would be fewer since the
classroom would be freer of
bored students and slow-
learners.

McCracken said that bids are
being advertised for a new
building at Cooperativ,
Elementary School, and bids for
a new building at Spartan High
will be opeNd this summer or
fall.

District 7 Is made up of 14
schools. including nine
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By EDDIE BIGGS

Staff Writer
"The quinmester offers too

many benefits to the students
not to continue. to study its
possibility," noted Dr. John H.
Tillotson, a member of the
Spartanburg School District 7
Administration, in talking about
the possibility of a five-term
school year.

Tillotson, speaking at the
regular meeting of the Rotary
Club Tuesday, said that the
"quinmester" would not mean
that students would be at-
tending more than 180 days of
school a year unless they
desired. The quinmester divides
the year into five 45-day terms
and students would pick four of
the five terms which they would
like to attend. In the 1973-74
school year, when the new
quinmester may go into effect,
the terms may be divided as
follows: first term, Aug, 23-Oct.
25; second term, Oct. 29-Jan.

third term, Jan. 22-March
25; fourth term, April 1 - June
1Q; fifth term, June 13-Aug. 16.

He pointed out that there
would be vacations during
Christmas, Thanksgivin, in the
spring, July 4, and one day for
the SCEA Convention but the
number of days for each holiday
would be reduced. Provided
between each term would be
two teacher work days, and
days for make-up due to bad
weather.

Many benefits in the program
were noted by Tillotson, among
'which were the employi,..mt of
teachers foe 45. 90, 135, or

the entire 225 clays. He also said this grant that the quinmester
that because of the new system, plan was formed.
the schools would expect fewer
repeaters, a reduction in the
dron-out rate, a reduction in
disciplinary problems, in-
creased attendance, a savings
in space, and .inore variety h.
courses offered.

He added that the new
quinmester is not a system
devised for the slow student nor
is it a means. for a student to
graduate early, although these
definitely are factors that make
the system more acceptable. If
a student wanted to attend all
five sessions, he could do so.

The administrative con-
sultant stated that this is a more
flexible system than the one
now in operation. The student
could stagger his attendance
and would have a wider variety
of courses fr6in which to
choose. All courses would be
completed in the 45-day term.
An c ample given by Tillotson
was that where now four years
of high school English are

for a high school
(..L.ploina, under the new quin-
mester system 16 units would be
required. The requirements
would stay the same and only
the system of recording the
credits would change.

Also pointed out as a benefit
to the student was the fact that
since all courses are completed
in the 45-day period, any student
finding that the work is too
much for him would be able to
start over again Fn the next
session irstead of waiting out
the entire semester as it is now.

The quinmester was selected
by District 7 in March after
several school systems and
plans had been studied by the
Board of Trustees and ad-
ministration. Tillotson stated
that if the quinmester is im-
plemented in District 7 there
will have to be some ad-
ministrative accommodations
made and a complete revision
of the total curriculum.

...",:dg,s may be
v.-sr "...::nt is

given to the district. A $25,000
federal grant was giver. to the
district last year to study the
feasibility of the new at-
tendance system. It was from
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Constructive, though some may
consider them radical, changes are
being considered for public schools in

h

most parts of the nation to employ the
faculty members longer (and pay them
more) and to maker greater use of the
billions of dollars invested in public
school buildings and equipment.

The first involves lengthening the
school year to 12 months with the in-
dividual student having the option at-
tending full time to graduate sooner or
dropping out for one of a proposed five-
semester terms. In addition, schools
would greatly expand their services,
especially to reach the pre-school, the
adult who failed to finish and the
modern-day dropout.

A 12-months school year is nothing
new. It has been under study for years,
has been tried in some places but, to this
point. has not gained national ac-
ceptance. Yet, while property taxes
continue to skyrocket and land levies for
school support arc under attack in the
courts most school properties remain
closed and largely unused for the months
of June, July and August, a quarter of
the year.

The Spartanburg school system is one
of four in the state involved in direct
studies of the 12-months school year.
Last year, feasibility studies were
conducted with the view of relating
actual courses to a new time
organization of school terms.

Schools now operate a total of 180
days. These studying reorganization
have recommended that this 180 day
total be retained and divided into five
semesters of 45 days each. The student
would have the opinion of attending
straight through--and graduating
earlier--or taking the option of dropping
out for one 1.5day period and still cover
the same lc days of class room work
per year as at present.

In theory, a fifth less classrooms and
teachers would be needed. But that's
theory. No one could .say with certainty
what would happen in the case of
faculty, school i;:zlictures of facilities
except that they could and would be in

;,.
\t,uld lie reduced tit' zo a
short period.

Spartanburg, Rock Hill, Columbia
and Florence now have an application
pending before the federal government
for financing an actual "trial run" of the
five-semester plan in some schools or
some classes in the coming year. Areport on this application is expected
soon. .

As !natters stand today, the 12-months school plan is tentatively
scheduled for system-wide or a partial-
basis trials beginning in 1973.

Along with this proposed change,
State Superintendent of Education Cyril
B. Busbee reported sometime back that
more than two-thirds of the state's 93school districts have adopted or are
considering a five-year, state-wide plan
which would:

1. Upgrade, where needed, profes-
sional personn;:l in schools.

2. Expand state-supported kin-dergartens and vocational educationprograms.
3. Double adult education

enrollments.
4. Reduce the rate of first grade

failures and school dropouts.
5. Expand educational programs for

handicapped students.
School changes should he made onlyafter thorough study and testing with

special unite in most cases.
Spartanburg area s.hools are

already far advanced in the Busbee planand the city school are actively engaged
with three other systems in the state in

programs initiated.
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By PAT WATSON
Staff Writer

(First In A Series)

On July 1 of this year, a special team of teachers, students and
administration personnel, under the direction of Dr. John Tillotson, director
of the Extended School Year Feasibility Study, will begin its second year
of study under a $25,000 grant from the federal government.

Various members of the steering committee of the feasibility study
.'e visited and observed extended school year plans in effect in Atlanta

and Miami and plan to visit Lockport, Illinois, for a closer look at course
structure this summer.

After careful coasidera lion of
the several exteoded education
plans in use in various parts of
the country, the cone(:nsus of
the group is that the quinmester
system is probably the most
feasible for District Seven.

When and if it will be im-
plemented depends largely on
the length of time required to
work out all the details of such a
swithover plus the willingness
of the stutittlis owl the people of
the district to accept such a
plan. It would require. the
concerted cooperation of
parents, students, teachers and
school administrators.

Because the education of the
young is such an important
subject to every reader, The
Journal organized an interview
with representative members of
the steering committee in an
effort to explain fully the
mechanics of the quinmester
plan and its application to the

ehiF,iron of TV4tripl 7

till'
ttsicl,crs;
dinator of instruction for
District 7 Schools; Claire Allen,
a student at Spartanburg High
School; and D. Gaines Evatt,
toincipal of Evans jr. High
School.

The term "Quinmester Plan"
refers to an organizational
design which provides for five
attendance terms, each of 45
days duration, durine a single
calendar year. A pupil normally

would attend four of those
terms, thus completing his
mandatory 180 days of school

during the year. A student who
desired could attend during the
fifth term for remediation,
enrichment, or acceleratiim.

First, perhaps, we should
differeniate between the
quimnester plan as proposed for
Spartanburg, and the 45-day on,
15-off system.

The latter is beiocl. used
considerably in suburban areas
where the school population is
growing so rapidly the com-
munity or school distoiet cannot
get bonding fast c ugh to keep
up with the burr, ,fining school
population. This device enables
the system to utilize the school

roht inure stuacias to ern 01,
':.e :;eating c;ip;icity

school was originally built to
handle,

Local people studying the new'
year-round school breakdown,
do not feel that the 45 on--15 off
program has the flex.bility of
tho quinmester system.

(EDITOR'S NOTE. For
this three-part series on a
possible new Quinmester
Plan for Spartanburg's
C ity Schools, .1 outrun 1
Staff Writer Pal Watson
set up a group discussion
among representatives of
the Extended School
Year Feasibility Study,
currently considering the
five semester system.
The group, which in-
cluded teachers. students
and administrative
personnel, discussed the
committee's activities
and recommendations to
date, dealing in par-
ticular with the effect of
the move on students,
their families and the
col MUllity.)

1,-.0C-A I inn or Term V.

TiOotaan,
must vocal group complaint
about the proposed plan nos
come, predictably, from people
interested in or operating
saintlier-long camp programs
where children attend for the
entire season. However, unless
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the system should eecome
mandatory. this u:o.up 0ejld
ro..t be particularly offooted,
olthonah those sclectina the

Optio,na 1 schedules which
could apply would be: for
example, starting the fifth roan
on June 12 and ending August
19. Currently. students are
usually out by June 1 and don't
come back to school until about
August 26, which means they
would lose about 19 total days
(not school days) normally
included in the summer
vacation schedule under the old,
established nine - month
program.

On the other hand, the plan
has unique advantages for the
more affluent. The fomily
which could afford an extended
vacation could conceivably take
a four-or-five. month vacation
without interrur,:oig the child's
school year progression. The
student simply goes an extra
quin the year before and one the
year after the holiday, thus
keeping with his classmates as
far as completing his high
school course of study is con-
cerned.

Summer School as we un-
derstand it now would be
supplanted by the fifth term,
but the course offering would be
brand new. Although the fifth

. term could be remedial or used
for acceleration, it could algo be
used fcr enrichment courses, or
for adding diverse subjects the
student might like to take.

According to present plans,
the fifth term, used for these
purposes, and riot as one of the
child's required four tersm,
would still be on a tuition basis.
The current cost- of summer
school is $60 for each course,
and a determination has not yet
been made on possi:Ae costs of a
full quin. Of course, if the quin is
one of the student's four
required terms for the school
year, there would be no cost
involved.

Because the state aid is based
on a 180 day school year, there
is no provision for the full year-
round school term. Sup-
plementary funds are made
available by the state on the
basis of the average daily at-
tendance for 180 days. Some
efforts are being made to tie
state supplementary funds into
the program, but nothing
definite has been decided.

TOMORROW: flexibility is
The Key.



,t1321.:,-: tyel °I".

j71147,11n ineS ell.
0

By PAT WATSON
Staff Writer

(Second in a Series.)
Flexibility is the key word to be

remembered in dealing with the quin-
mester program under consideration by
the Steering Committee of the Extended
School Year Feasibility Study in District
Seven.

It crops up again and again as
teachers and students abbe use it en-
th us idsticaIly to describe the
possibilities involved in the short-term
courses which arc a part of the proposed
quinmester program.

In our interview with representatives
of the committee it was pointed out that
there will be a re-direction of effort on
the part. of guidance personnel under the
new plan. Guidance counselors will help
to strengthen weaknesses and give the
student a chance to explore all the
possibilities and avenues open to him.

Claire Allen, high school member of
the group which went to Miami Springs
I ligh School where the quinmester is in
its first year operation, talked with
students there.

She reported there was a little
resistance, which was to be expected to
any new plan; but all students agreed
that the uninmcster offers a wider
choice of curriculum and an op-
portunity for acceleration. She used as
an illustration the typing course which is
divided into s'ctions so that the student
progresses at his own rate of speed
through a breakdown of LAPs or
Learning Activity Packages.

Lellaree Greene, who represented the
classroom teachers in the discussion.
reported that there will be a lot of
necessary adjustments, but that
lassroom teacher s like the idea of being

iwolved in structuring the curricula and
writing the plans for the proposed

s -stem. Also, she pointed out, it will give
tachers an opportunity to work a full

'car.
Asked whether there would he any

d ((lenity in obtaining teachers for the
el five (wins, D. Gaines Evatt, prin-
;»111 of EVans Junior High, said that
partanburg City Schools have two to
Nree times as many teachers who want
o teach during the summer r.s the

summer school system can employ. lie
doubts that such a problem would
present itself.

The quinmester plan offers the op-
portunity for more flexible employment

; ,; .;

ti: .; iur i;;,
1.0. 135. inn or 2:Li days during a calendar

without di:, toi mental ciit cts on the
child. If any of these options were
chosen, the MO teaching day salary
would be a base figure and pro rata
increases or decreases would be made
according to the actual term of em-
ployment.

Word
Pr©grain

(EDITOR'S NOTE. Spartanburg
City Schools are currently considered
a change to a Quinmester operation
with a possible beginning in August of
1973, Journal Staff Writer Pat Watson
set up a group discussion among
representatives of the Extended
:ichool Year Feasibility Study group
to report present activities and
recommendations from the teachers,
students and administration per-
sonnel involved. This is the second of
a three part series.)

Looking again at the Miami system,
Dr. John Tillotson, director of the study,
said there they have used two teachers
for a single quin in summer, affording
both an opportunity for an extra half
quill and a shorter vacation. Two
teachers teach the first week, then one
takes the next four weeks, and 1!:e other
the last four of the approximately nine
weeks. This also allows the system to
utilize the special skills and expertise of
teachers in a particular field.

Most courses will be non-sequential. A
student will, therefore, receive four final
grades during a normal attendance span
in a year. Yearly averages will be
eliminated.

At first the system will, if adopted, be
used only in the junior and senior high
school areas, grades seven through 12,
As the conceptual scheme becomes
more adaptable, it will gradually take in
the elementary area. Already
elementary summer school for remedial
proposes is financed through Title I
funds, but state aid is not available here
either at present.

Under the present system, students
are required to have 18 units for
graduation. These include four of
English; one in U. S. History and Con-
stitution; two other social studies; two
mathematics; one natural science; one
physical education and seven electives.

Under the quinmester plan, these
requirements would simply be tran-
slated into multiples of four. Thus the
requirement would be 72 quills for
graduation. Of these, 44 would be
required courses and the remainder
would be non-academic or, as Ella
Poates coordinator of instruction for
District 7 Schools, prefers to call them,
enriching courses.

Hopefully the quinmester plan would
1rtn11,,It Ftrar. r" r.c to he

ac:;:; e,...1,1011 1,1

dcaina lies and other cultural pursuits,
Conceivably ilk re would be the addition
of some sports which might be designed
to be life-long physical activities to the
team sports.

These are a few examples of the
flexibility of the quinmester discussed
by the steering committee.

The Spartanburg Journal,

Thurs., June 22, 1972
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By PAT WATSON
Staff Writer

Third In A Series)
The second year of the Extended School Year

Feasibility Study will be devoted to change in curriculum
practices and course restructuring, according to Dr.
John Tillotson, director of the study for District Seven.
schools.

To get an idea of the changes involved in switching to
45-day short courses curricula from the nine-month plan,
representatives from District Seven visited schools in
several areas of the county to look over the plans now in
use.
Miami is involved in re-

writing its text curriculum.
Atlanta is using a quarter
system. Miami is on the quill-
'nester plan, which is the one
expected to be used eventually
in District 7 schools. This
summer the group will go to
Lockport, Illinois, to Volley
View District to study course
structure in a system neN. using
the 45-15 plan. Although this is
not the phi n proposed for
Spartanburg, the 45 -day term
will utilize essentially the same
curriculum as the quinmester
plan.

Courses now employ one
basic text as a primary source,
but as many as 15 other source
materials may be introduced in
the course of instruction. In
covering a 45-day study of a
particular subject, the course
will still use ,ine basic text of
study supplemented by
auxiliary materials.

D. Gaines Evatt, principal of
Evans Jr. High School and a
member of the discussion
group, said the team is taking a
completely liewadproach which
will result in a new concept in
course structure.

He gave examples of course
titles that might come under the
general heading of English.

COU1

I r
related nu urination. Tile study
of literature of the period would
bring in the poehy of the era,
which would bring composition
into play, and grammar and
construction might also be
studies in the prose of the era.

that in the first few weeks of
Algebra, if the student doesn't
get the basics, he is going to
flunk the course. Evatt points
out that if zi youngster could
start the course again 45 days
later, he could take a whole new
appro:.ch to the subject without
having to fail this year and wait
until next term to take the
subject over or make it up in
summer school. He feels the
system gill result in a reduced
number of dropouts, and cut
down the grand total of failures.

At present a student is ac-
cepted in the 10th grade if he
has successfully completed
three credit units, providing one
is English, By the same token,
under the quinmester, he would
be accepted with 12 quins. This,
the team feels, should be a big
boost rather than a deterrent to
moving on up to senior from
junior high.

"There is nothing like a new
year and a fresh start with
renewed vigor to boost a
student's confidence," Hyatt
said,

Scheduling appears to be a
monumental task. There are
two theories on how this should
be handled. One is the computer
system. Under this plan, the
student would make tentative
plans for 24 quills and the

tn..- I4 planning---- and
decreases the flexibility of the
plan. He feels having to plan too
far in advance will do away with
the change of scenery he feels is
very important.

"Whatever is relative can be
included," Evatt said.

He cited Louisville, Ky.,
where one course is entitled
"World War I... Why?" This
course covers tire events
leading up to the first World
War, the political and so-
ciological significance, as well
as the aggressive forces that
triggered the conflict. This
could be taken up in 45-sessions.
It would probably be a part of
the overall requirements now
covered in World History, but it
would not be sequential, and
there would not be pre-
requisites for taking the course.

Eva tt pointed out that this
type of approach should lead to
more research, especially on
the part of the better student. It
should encourage more use of
library and source material. It
will be necessary for the team
constructing the text material
to decide on an define areas of
study and outline aims and
objectives, coordinate
resources, textbooks and audio-
visual aids which the instructor
will use in teaching the course.

A principal advantage of the
quinmester plan, according; to
Evatt's thinking, is that the last
two months of school, as we
know the term now, are a waste
of time for a certain number of
students.

"During this period we are
getting ready for final exams
and we have to put up with
groups of students who have
already failed.' We tie their

t'Id. 'AA I;,
1)11.11. (1.1 Oth- Ldri,
have students who have done
well up to that time and decide
to just. coast on through those
last Zew months, knowing they
will pass," said Evatt.

Personnel involved agreed

Another type of scheduling
would be the arena plan which
is used in many colleges.
Students gather in the gym-
nasium or other areas where
teachers are assembled to sign
up with a certain teacher for a
course at a specified time.
Students would have been
counsele'd in advance by
guidance personnel. Under this
system, the teacher would
accept pupils until the roster for
a particular class is full.

The ideal concept of the
quinmester plan would be that
teachers and text planners
would be continuously adding to
and cutting out and revising
quinmester courses. The entire
thinking of the plan is couched
in terms of flexibility. There
must be limits, of course. since
each student must meet state
diplonia requirements.

Yet to be determined is what
effect the plan will have on the
city's recreation programs and
businesses. Tillotson feels the
quinmester plan will be ad-
vantageous to both students and
merchants in that it will provide
business a continuous source of
labor and will give students a
better opportunity to qualify for
employment for the quinmester
they will not be attending
classes. Thus, sonic students
can be employed for the Easter
season, sonic for the summer,
and others during the Christ-
mas rush.

In Miami, where the system is
already in operation, students
are reportedly favoring being
out during the third quip which

viously has many pwsib,litics,
and the study group appears to
be considering each well and
carefully before making firm

.recornmenda lions for its
adoption by District 7 Schools,
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Related Story, 16-A
MYRTLE BEACH A State De-

partment of Education official says
year-round schools are on the horizon
for South Carolina's public education
system.

Henry G. Hollingsworth, director of
the department's Adjunct Education Of-
fice, predicted one or several South
Carolina districts will implement pilot
extended school year programs "in the
near future."

Hollingsworth moderated 11 discus-
sion of extended school year studies
Thursday during the annual School Ad-
ministrator's conference. The 102 Gen.-
cral Assembly appropriated S100,000
for extended school year programs.

In a d d i o r.. Hollinrhcsworth an-
nounced Thursday the Rock Bill and
Spartanburg school districts are heing
invited to submit a proposal for a
$100,000 federal grant to continue plan-
ning for year-round school programs.

The grant will be used to study nec-
essary curriculum changes for imple-
menting the extended school year. Par-
ticipatina iii the panel were Superin-
tendent B. Jeff Savage and David E.
Vipperman of Rock Hill and Superin-
tendent Joseph C. McCracken and fir.

yei1:,

Cri 17,1
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"There arc certain needs that can
never be met until we consider a new
school calendar.'' Vipperman said. Ile
outlined needs that pilot districts felt
could be met by adopting the extended
school year. They include breaking the
180 day locked-in format. of public
schools, significant. curriculum improve-
ment, more options for students, more
male teachers, reduction in dropouts
and failures and better use of facilities.

There are numerous patterns for ex-
tended school year plans. but lIolling-
sworth said the "quinmester" plan
seems favored by districts conducting
the studies.

Under the quinmenster plan, the
school year is divided into five 45-clay
units, with a student having the option
of taking one quinmenster of vacation.

Four of the ;:nitS, or i t10 days. corn-
prise the -Yegular- school year and the
fifth icrni occurs during the summer.
Dade County (Aliamb. Fla., has been op-
erating under the quinmestcr plan.
Dade County School officials have cited
three primary advantages:

It opens the door to a richer cur-
riculum;

It encourages experimentation;
It reduces failure,

,tuclying
. isehools. ,

Under the quintnesier plan,
officials point out that a student
is not "locked" into a full-year
course. He has a richer and
more meaningful variety of
courses to select from, and can
also take summer cour en to
make up for any time lost dur-
ing one of the 45-day courses.

An ex';:mplc of curriculum en-
:Helmut. is demonstrated by
the year-round school system in
Atlanta, Ga.. which operates a
four-quarter program. Under
the traditional system, a high
school student was ritiered only
12 courses in high school Eng-
lish. Under the year-round
four- quarter system, a high
school student in Atlanta can
now choose from more than a
English courses.

This enables a stident who
can't grasp a Shakespearean
play to move more quickly into
a more suitable coarse, such as
remedial rcadinc or paragraph
writing. The richer curriculum
also serves Ihe brighter stu-
dents with such e arses as ad-
vanced creathe writing or ad-
vanced Shakespeare.

Gov. John C. \Vest has sug-
gested that sonic form of ex-
tended school year may he de-
qtr.;-1!-, in 5iHil (Thro!:11 :v7;

iN.11:i c

1-..ellooi year ptissuniiiics...



ugust twepty-fourth
ps apace , . . if you are

a parent . . . or comes
whistling just iiround the
corner if you are a student
enraptured with summer
vacation . .

And it is just possible this
's the L'st such universal
summer vacation for
Spartan youngsters and
their financial supporters
. . ,

Because if all the pieces
fall into p'ace in time
and there are a passel of
folks working at it . . . the
quinmester system of
education will begin here-in
District Seven next summer

. August is the appointed
hour . .

And once Quinntester is

here . . . the lam loafing
days of summer trill he a
heritage 'out of the past for
some . . . just another time
of school for others. In the
not too distant future
12 month selilmling will be a
staple diet for most of
America .

Bight now . to keep the
facts i n place . . District
Seven is hard at work in
conjunction with the Hock
Hill schools on a $200,000
government grant to get
QUinmester on the boards
here . . .

The local schools are also
working with folks from
Greenville, Florence and
Columbia . because
quinmester (or some
similar system of constant
education) is a ft: el of the

r.....",........,---,,.., ,r7,77-779relp7Trurrrr 7,77c,7r-
. '7 74;7 :7 'FF.7.,"....i.,
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Curricula problems .

naturally. . . are the most
difficult to straighten out

. and the Spartan
!educators are. currently
involved with experts from
Louisville, Kentucky, and
from as far west as the
University of Missouri

Packaging quinmcster
. . which can he five 45-

day sessions back-to-hack
. of one 45-day followed

by one IS-day holiday . . . is
the immediate task . . .

The old Wake Forest
baseballer pitcher . . . who
ramrods city schools in

Va. 0 ,

those parts . . Joe Mc-
Cracken . . . admits the
task of putting togetheir the
sessions, classes. courses of
study and curricula options
is a monumental one . . .

r ut Joe sees no present
reason why the job shouldn't
be finished in time for a
start next year. Ile still
won't say if it will be
(pOinmester with 45rday
dessions or the 45-day, 15-
day . . because there are
still factors lo be discussed
and decided upon . . .

But I think he leans
toward the five 45-day
segments himself . . .
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It will be a new experience
for Spartans . . . just as it
has been in those localities.
where Quinmester is
already a way of life.
Everybody knows in the
Yewnited States you quit
pencils and books in May
and don't go back until
September . . .

Well, it was that way once
. . . 1 can testify. Maybe
now it is more likely June
Fifteen to August Twenty-
Four . . . but you can't win
'em all.

Under Quitnuester you go
to school four out of the five
sessions'.. . . any four, so to
speak . . the choice being
yours. Maybe. You may
even want to go all five of
the sessions and get through
with the education business

early . . .

Or maybe the family likes
salmon fishing in Nova
Scotia or bone fishing in the
Florida Keys and would like
to vacate . . . say . . . in
December instead of June.
So . . go to school ac-
cordingly . . .

And if you would like to
have a special course in the
Care and Feeding of
Parents . . . of the Trans-
lation of Television
Commercial Language .
why, that can be arranged
without too much trouble.

In the new school system
. . . we alit to p 1 ea se
everybod y. That's
Everybody . . . as in health
. . . Education . . . and
Welfare . . .
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By PAT WATSON

Staff Writer
"So far so good," is the

response of Mrs. Perrin
Dargan, English teacher at
Spartanburg High School,
where about half the juniors and
seniors are currently taking
quinmester or nine-week
courses to obtain their English
unit for the year.

The program is a sort of "dry
run" for the overall quinmester
program for all junior and
senior high schools in District 7
which will be implemented in
the fall of 1973.

The remaining juniors and
seniors are taking the standard
nine-month Eng course
required for credit.

Course outlines were
prepared this summer by
English teachers at the school.
They decided on course titles
for 28 areas, and completed'
course content details for 18 of
these before school started. Of
the 18, only 16 are being offered,
because these v..cre the ones in
which students were most in-
terested.

On Friday after school
started, each student was
presented a list of five or six
courses, depending on the
period, and was asked to choose
a course and two alternates.
They were given first choice
insofar as possible. Two weeks

before the first quinmester is
over, they will be given another
list of courses 'from which they
will choose one and the process
will be repeated for quin-
mesters three and four.

"The student must complete
four quinniestcrs of study to
receive one full unit in English.
Each ofthese quins stands on its
own, carries its own grade and
the student is through with that
course of study at the end of the
nine week period," said Mrs.
Dorgan.

There are some courses that
will be sequentral, but not many
in English, she added.

Typical of courses being
offered during one period are
Creative Research, a course
dedicated to writing a
documented term paper and a
required course for students
planning to enter college; Songs
and Poetry of Modern Man, an
elementary course in poetry
using lyi'ics of contemporary
songs plus elementary poetry
and designed to induce an ap-
preciation of poetry; Reading
Improvement A and B, a course
individually designed to aid the
youngster who is below his
grade level in reading ability;
Developing A Writing Style;
The American Vovel, The
English Novel, Shakespnre,
Myths and Legends; English
For Business Communications;

I R.to
and Write What You Like", an
elementary writing course
designed to teach the student to
express himself: and Mass
Media.

"We haven't heard any
criticism yet, but of course, the
program has been in operation
only a week. We have made
shifts for some students who
chose the wrong course and
realized it immediately," said
Mrs. Dargan, who feels the new
quinmester will create,o'
greater interest in the suUject
offered, and will, honemully,
decrease the dropout rat( since
the student will not be -locked
in" a course for the full nine-
month period, but will be free to
select another course after nine
weeks.

She explains that the program
is not to be completely elective,
since there are certain courses
required.

Most students are choosing
, courses that sound like
traditional Engl!sh courses,"
said the teacher.

The new system offers some
courses not previously offered
before, including the business
communications course, Mass
Media, whiCh covers
newspapers, magazines,
television and radio; and
Creative Writing on an ad-
vanced level.



APPENDIX C



A POSITION PAPER

SPARTANBURG CITY SCHOOLS

EXTENDED SCHOOL YEAR FEASIBILITY STUDY

The structure and the type of organizational plan selected for implementa-

tion of a rescheduled school year obviously is largely determined by the reasons

why an individual school district is considerjng the need to reschedule its

calendar. The purpose of this Position Paper is to define as precisely as pos-

sible at this time the reasons why the Spartanburg City Schools is considering

some form of rescheduled school year.

Sothe background information seems ecessary before a listing of reasons

can be produced. One factor which certainly must be considered is the finan-

cial situation relative to the operation of the school district. in this dis-

trict at the present time the instructional portion of the operating budget ac-

counts for slightly over 84% of the totalkbudgeted amount for current opera-

tion. The greater portion of this amount expended for general instruction is

acce.mted for by teachers' salaries. As of now, the State of South Carolina

alic+5 ."ate aid for teachers' salaries to a district on the basis' of a 185 -

-day term of employment and 180 days of pupil attendance.

Iht salary structure in this district is such at the present :time that

three-fourths of the total teacher's salary is covered by the state aid grant.

For approximately one-fourth of the teachers in the district (or approximately

one-third of the total professional staff) the entire salary cost is borne by

the local district. These factors seem to dictate the adoption of some sort

of rescheduled school year plan which guarantees the child only 180 days of

instruction per year without cost to the individual in the form of tuition.

It would seem, therefore, that any plan suggested for the Spartanburg City
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Schools would be more properly called a year-round operational plan rather

than an extended school year plan, inasmuch as the actual term of instruction

provided at no cost to the child should remain the same.

A second background factor which must be considered.is the existing status

of facilities in the district. Although there are many portable classrooms in

use in the district, there is no building crisis comparable to that which has

been observed in many districts which have been forced to utilize a rescheduled

school year plan to ease facilities. Projected construction and additions cur-

rently in the planning stages will do much to reduce the need for existing port-

able units.

The preceding statement is not meant to minimize the economy factor inas-

much as future building needs could undoubtedly be reduced to some extent with-

in the district by greater utilization of the existing plants. Aiulter factor

which should be considered is that the use of older buildings might no longer

be required if some of the newer school plants could be utilized to a greater

exient.

Currently there are two general categories of extended school year plans

which are generally described by two terms optional plans and mandated plans.

As the name implies, the optional plan allows parents some freedom to decide

when their child will be in attendance at school., Conversely, the mandated

plan would provide for assignment of pupils to aniattendance term. It is ob-

vious that a mandated plan could provide for a more even distribution of the

student body at all times of the year and, therefore, could result in greater

economy through a greater reduction in school facilities required. The cri-

teria for selecting a plan must give consideration to these two factors--
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parental or pupil choice and economy--and, hopefully, provide a means of bal-

ancing the two.

In view of the preceding background information, the following factors

seem to emerge as dominant reasons for considering a rescheduled school year

in the Spartanburg City Schools:

I. The major consideration in the selection of any alternative

plan for rescheduling the school year in this district should

be the possibility of improvement of educational opportunities

for the boys and girls, young men, and young women who attend

the schools in the district. Any plan selected should provide

a revised set of curriculum offerings with greater breadth than

those now available. Additionally, any plan selected should

provide for a greater degree of flexibility in.curriculum

offerings, providing especially a more efficient means of re-

cycling students who find themselves in elective classes which

are obviously too difficult and which may be outside their

range of interest.

2., The provision of opportunity to employ teachers and other pro-

fessional personnel for a longer contract period (in each cal-

endar year) at a proportionately higher total annual salary

should be a primary factor in the selection of a plan.

3. Because of prohibitive current operational costs and state

aid limitations, the selection of any year-round school plan

should be limited to those which provide for 180 days of pu-

pil attendance per year (unless the pupil elects to attend
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longer on a tuition basis).

4, The only factors which should be considered related to

economy of operation should be those inherent in greier

use of existing school facilities. The negative aspect

of this criterion means that acceleration of pupils to

complete school in a shorter period of time than the cur-

rent norm of twelve years should not be considered as a

factor in economical operation of schools.

5. Optimally, the plan selected for further intensive study

and possible implementation in the Spartanburg City

Schools should be one which has optional attendance

features. This means that if the plan provides for

division of the year into segments (either 3, 4, 5, or

more) a pupil and his family should be allowed to choose

the terms for attendance and vacation, provided 180 days

of attendance is maintained during any school year. If

the plan provides for intermittent periods of attendance

(such as the 45-15 or 12-4 Plans), the optional feature

would allow a choice of the cycle most convenient to a

family.

As indicated, the optional plan is desirable, but some

practical considerations must be made. If any plan into

function successfully, attendance during any term must be

sufficiently large to permit a full range of curriculum

offerings and extracurricular activities. Otherwise, the
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pupil is denied the flexibility sought by rescheduling

the school year. Likewise, a large deviation from an

equal distribution of pupils in attendance during each

term will tend to offset any economies which could be

realized through reduced building needs. Optional

features could also make transportation scheduling an

almost insurmountable obstacle under a 45-15, P 12-4,

or a similar type plan.

The plan chosen for this distract should have the ideal

optional feature. Recogi,)tion is given in this Position

Paper, however, to the fact that a move from an optional

plan to a mandated plan may be required for efficient op-

eration of any plan for rescheduling the school year.

A final word should be added regarding the purpose of this paper. Many

alttrilnive organizational plans for rescheduling the school year are cur-

1

rentiy available. Others could be devised and are being devised almost yearly

across -the. country in many school districts. The selection of any one of

these ()tans, or the development of a new plan, can only be accomplished in an

efFicient manner if there is a general agreement among those responsible for

selection as to the purposes to be served by the plan which is finally studied

in detail for possible adoption. The sole purpose of this Position Paper is

to define the advantages which this districi hopes to gain by utilizing ex-

isting school facilities under some plan for a rescheduled school year. Es-

tablishment of detailed, operational, criteria for selection of one of these

plans must necessarily include consideration of these expected advantages.
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Note: This Position Paper was developed by the project director with the
use of consultant help. The original paper has been discussed by the Steering
Committee for the ESY Feasibility Study. Revision to its present form was made
on the basis of suggestions made by that committee which has authorized its
presentation to the Board of Trustees for adoption.
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Auust-2.0, 21, !, 22

August 21 (8:00 P. il.)

August 23

Septombcr 3

October 2f,

0cteber 26

Octobcr 29

October 30

Novcrber 22, 23

December 19

Decorc:her 20-January 1, 19...4

January 2, 1974

January 2 or 3, 1974

January 16

January 17'

January 18

January 21

Karch 22

March 25-23

April 1

April 2

April 26

June 4

Juno 5

Ame, y3

July 4, 5

August 13

SPARTAHUFG CITY SC,HOLS
Spartanburg, S. C.

CALENDAP
1:373 - 1974

Proservice training

I Joint county-wide opening mceting

School opens-first day for s-Iudonts

Holiday - Labor OFy

First Ouinmster Ends

1n-service training or teachers
',ork day

Holiday students and clai,-,:xoom

teachers

Second Ouininter L.egins

Thanksgiving Hoild:,ys

Last day of school he-;.oro
Christma;:i

Christmas Holidays

Bad .eatller L:=J:4...-up cc Holiday

School roopens after Holidays

Socord Quinmester Ends

To.achar work day

HoliC3y - students and classroom
teachors

Third Guinrstor

Third Ouin7'ester Ends-lasi day before
Spring Holidays

Spring Holidays

In-service training or teacher
work d4

School reopens following holidays -
Fourth Quinmester Begins

Holiday - State Teachers ilieeting

Fourth Ouinmaster End:,

Teacher work day - repc,rt cards.

Graduation as convenient following
June 5

F<-?+h Quioniesi-erBe.9fo5

Fifth Quinmestar Ends


