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PART IT NARRATIVE REPORT
~ IND OF PROJECT REPORT

I. PROCEDURES AND PROGRAM CONTINT

A,

The major activities conducted with project support inecluded vigita-
fiqn t6 school systems with operational year-round programs, study
and analysigs of ‘the various types of year-round school organizational
plans, and identification ¢nd analysis of problems inherent in year-
round operation of schools. Jonsideruble time was devoled tn a defi-
nition of priority goals for year-round operation in this district.
Orientation and in-service presentations have been made to school,
staff, and community groups: Extensive explorations of curriculum de-
velopmment procedures and of curriculum content alternatives have been
made. Clerical support for all these activities have been provided.
Community info-mational programs will continue, along with stéff in-
gservice training »nrogroms. The major activity which will continue is
a full curriculum develomment program in all subject areas taught in
Grades 7-12 in this district. -
Visitation, study of organizatidhai plans, and identi.’ication and
analysis of problems associated wifh implementation of a year-round
plan will not continue. |

The activities mentioned in Part I. C. are those which properly fall
within the scope of a fegsibility study. The outcome of these ac-
tivities was a decision that year-round operatipn of schools was
feasible in this digtrict. Hopefully, there remains 1ittle need for
continuation of this type oi study and analysis. The continuing ac-
tivities cited in Part I. B., hoﬁever, are vital to the successful im-

i B U T i ie e ety p g g ey sy o M P I R P R . et
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comnitment for implementation which has been made to the community.

[RE A

Study activities similar to those which will not continue will be re-~
sumed in limited fashion when the elementary program is studied in

Iy 197 . The emphasis at this level, however, will be primarily on
the curriculun problems involved in hnplemén‘l;a*l;ion of the quinmester

plan in the elementary schools.
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II.

PROJECT PERSONNEL

A,

Profescional Staff. The project was directed by Dr. John H. Tillolson,

who was added to the district staff on a part-time basis al no cost to
the project. Dr. Tillotson, who devoted 2/5 time to this project, has
had extensive experience in Title III project administration. His
educational background. includes teaching éxperience at junior and
senior high school levels and adminisztrative experience as an elemen-—
tary principal and as a director of instxuctign at the district level.
He holds a Ph. D. degree in school administration, with a concentrated
Eackground in ‘the curriculum area.

Dr. Tillolson has been responsible for coordinating all required
project a¢livities, for monitoring commitltee activities, and for prep-
aration of all reports required for efficient project administration.
He also has been responsible for clese liaison with the district
superintendent. Dr. Tillotson's salary for direction of this project
was $7,816, all paid from local funds. This position will be main-
tained at the end of Title III fundihg. No professional positions were

unfilled.

Consultant Services. Two types of consultant services were used dur-

_ing this feasibilily study. The original planning for the study called

for specialists to work with task forces who had responsibility in a
rather limited and ﬁell—defined area. Such a proposal was somewhal

naive and reflected a lack of awareness of the nature of operational
year-round school programs. Project staff persomnel discovered soon

after the inception of project activities that transportation special-

ists, finance specialists, ete. for year-round programs simply were

R
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Jdol existent. The services and expertise, which were available as
consultent help were of the two types used--general administrabive
personnel and curriculum personnel.

A consultan£ {rom the_Jefferson County; Kentucky, School System
was used to provide overcll direction in the early stages of the
feasibility study. This person had direc%ed such a study for his
system and was well-lmown throughout the country for his knowledge of
year-round programs. As the study progressed and a decision to adopt
the quimmester plan was reached, a team of personnel from Dade County,
Florida, Schools was used. This team included overall year-round
school administrative persommel, building principals, department heads,
and the director of the curriculum developnent phase of the Dade County
program.

Near the end of the study, persons with experience in the develop-
ment of curriculum materials for short-term courses were used to work
with curriculum committees in each major subject area. The pérson
used reprecented public school systeﬁs which had developed 45-day and
60-day course guides, college personnel with experience in developing
phased mini-course guidés, ard publishing company representatives with
text material available in module form.

At this stage of development of the year-round program in this
district, a commitmént to pursue the year-round concept to full imple-
mentation of a quinmester program has been made. No further use of
general administrative personnel as congsultants is anticipated unless
unexpected problems arise. Intensive curriculum devélopment is.under—

way and will continue. Curriculum consultant services will continue



to be used as nceded to complete the develomment of approximately 9CC
forty-five day course guides.

Nonprofessional Porsomnel. The vroject provided for one full-time

clerical position. The positior was filled shortly after the begin-

ning of the project veriod by Mrs. Kuth Brock at a salary of $4,800
per year, M»s, Bmock met fully the criteria for employment contained
in the following Jjob description excerpted from the project proposal.

The person employed for this position should have a
broad background of general clerical skills, including
typing, dictation, and machine operation: -she should
also have Imowledge of basic hookkeeping procedures, In
addition, she should be proficient in filing and orgun-
izing material data. The duties involved will include
general correspondence, maintenance of files and other
project records (including financial recoxds), prepara-
tion of typed materials for all reports and duplication
of reports. fAny other clerical tasks incidental to the
conduet of this project will be the responsibility of
this person,

Mrs, Brock will continue as an employee of the district. Other
clerical stalf will be added to .as3ist with publication of the course

guides to be developed during the coming year.
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III. PRIVATE, HNONPROFIT SCHOOLS
Because of organizational problems inyolvéd in staffing swmer pro-
grams, the only eligible private, nomprofit school in the district,
St. Paul the Apostle Parochial School, choce not to participate in
activities of this project. This clection by St. Paul school of-

ficlals was documented in the proposal for this funding.



IV, DISSTATHATION

A, Program Dinseminatiorn. The materials used in this resyect were lareely

work papers and illustrative yearly calendars related to the various
types of organizational plans for oreration of year-round schools.
Other infomnation diszeominated within the professicn was'accomplishgd
through verbal presentaticns, followed by question and answer scosions.

Such presentations were made to groups within the district, groups in
othéx'individual districts, district superintendents in Spartanburg
County, and at one state-wide meeling. Seveial presentations were
alsc made in gradualc classes in loca” or state colleges and univer-

-sities. Materials related to r.ogram dissemination are ccntained in

Appendix A,

B. Public Informotlion. A concerted public relations effort was made to

insure community understanding and awareness of the many changes in
the school system which a year-round operational program could bring.
Eurly efforts cemvered on the mechanical aspects of tha program while
léter rresentations in the periud teﬁded ‘to emphasize the program
changes, The predominant mode gf présentaﬁions was personal aprear-
ances by project persomnel, the superintendent, and other staff mem-
bers. Prescntations were made to all "bypes of groupe--P., T. A.
(council and individual school groups), éivic clubs, open community
meetgngs, church groups, student groups, and any other groups who
woﬁld give stall memnbers an audience.

Several fecature presentations of Tifteen (15) ﬁinutes and thirty
(30) mimutes were done by local radio stations. Television coverage
came Drimafily throurh news programming.

)
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Aruitoxt provided by Eic:

Newspaper coverage included news stories, editorial coverage 5
and feature articles. A sawpling of the articles published is pre-~
sented in Appendix B. Orientations for the Board of Trustees werve
presented regularly throughout the year. These meetings also recelved
press cove‘mge and were widely reported through radﬁ'.o, televicion, and

newspaper channels,

General Infommatioxn. The nature of the project did not provide much

opportunity for visitation, since most activities werc study, vicita-
tion, and discussion oriented. Approximately twenty (20) persons
from outside the district made appointments to talk with project
director and other district stalf members about tentalive Cindings

in the study. Over sevenby-five (%75) tm:l;olici'l;ed requests for infor-

L4 b4
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; V. PROJECT EVALUATION REPORT

A. Process Evaluation.--As envisioned in the project proposal, this

task was to be established in a fairly formal and rigid manncr with
written reports from a series of t?sk groups operating independent]y
and coordinated by the steering committee for the study. Each
committee was designed to handle various phases of the study as
outlined in the sub-objectives for the projeci and consultant help
was provided in the projeét design to help the individual committees
with their assiagned tasks. The first process assessment revealed
that such a division of labor into minute and distinct parts was

not an efficient and effective way to conduct the study. Accordingly
the steering committee bolstered by other staff members as needed,
became not only the major division-making body in the study (second
only to the Board of Trustees) but also the primary working group.
Major input to this group was handled by the project director who
prepared materials for consideration for the total group prior to
recommendations to the board. The use of consultants had to be
modified because of the lack of availability of expertise in specific
task areas (See Section II. B.). As detqi]ed in subsequent sections,
many of the tasks proved to be of little consequénce and others were
found to be unso]vable, except by action:of other state bodies.

Many of these tasks, which originally were to be handled by major
committee structures, actually were solved in 8 minimum time by the
steering committee.

The role of the Board of Trustees was not changed. The Board
estahlished overall priorities for the studv in a nosition naver
which set forth criteria for the tyne of onerational plan to be

Q established (Appendix C). Interview reports were made to the

-11-



Board and their reaction was considered in finalizing or altering
. the recommendations for various arcions. The final acceptance

of a plan for year-round school operation and pf a calendar for

implementation by the Board of Trusteés seems to bhe an overall

indication of the successful utilization of personnel and

available information by the personne{ involved in the study.

The successful acceptance of the plan by the community seems to

indicate further the overall effectiveness of the procedures

employed in the study.

B. P.roduct Evaluation.-- -

1. The objectives for this project and the evaluation possibie
thereundér do not lend themselves to a normal format report
as out]ined in the end-of-project report. Inasmuch as the
major goal of the project was a planning process, the broad
goal was translated into sub-objectives which specified the
development or determination of a particular product or body
of information. This present report, therefore, will consist
of a recounting of these efforts; viith summary -tatements

, of finally adopted products.

Primary Goal: Selection of Organization Plan.--After

study of programs representative of all major organizatiqna]
plans in use (or proposed) for year-round operation, the
steering committee recommended the adoption of the quin-
mester plan {modeled after Dade County, Florida School

plan) for the district. The plan was adopted by the Board

"~

of Trusiues on arch 7, 1972,

Qo _ . -12-




Sub-objective 1: Calendar. A calendar for operation of

the gquinimester plan for 1973-74 Qas developed and adopted
by the board. The calendar (Appendix D) was subsequently
adopted by the 6ther sia independent districts in this
county to preserve a uniform scheduling nractice of several
years standing.

Sub-objective 2: Curriculum Guidelines and Content

Descriptions. Hear the final stages of the feasibility

study, a considerable amount of time was devoted to a
study of curricuium development procédures. At this time,
it was evident that the undertaking specified in this
objeétive was too extensive for indecision in a feasibility
study and also was not fully appropriaté for inclusion
therein. Study revealed that 45-dav courses were in
fairly wide use, both in systems operating year-round

and in more traditional systems as well. The entire
teaching and administrative staff in Grades 7-12 were
involved in the initial curriculum study conducted under
the. present grant. lost of those involved agreed 45-day
courses could be effectively operated in this district.

~

Sub-objective 3: Sequential Course Lists.--This task was

completed only to the extent of defining broad areas
where seguence would have to be retained. The staff,
meeting separately by departiments or content areas,

concluded that sequential development of courses would have

~12-



to be retained for practically all Tanguaae courses,
skill development courses in music, and some areas of
mathematics and science. In mdst other areas, it was

felt that an occasional prerequiste would be sufficient to
insure the steady progress of a child through the content
of that afea. Specific listing of courses was ueferred

in large measure to a later, more detailed curriculunm
development program.

Sub-objective 4: Course Credit System.--The rationale for

the proposed system is based on student time in class.
Since thg student in-a quinmester course spends one-fourth
the .amount of time normally devoted to a course in the
traditional school calendar, it was concluded that one-
fourth of a Carnegie Unit would be awarded for successful
completion of a quinmester course. To facilitate record
keeping, and avoid fractions as much as possible, it was

| decided to award 1 "Quin credit" for each quinmester of
work completed. Four "quin credits" therefore would' be
required to equal 1 Carnegie Unit.

Sub-objective 5: Pupil Load Criteria.--Since the student's

daily schedule, the school day schedule and other nertinent
jtems are not to be changed for adoption of the!quinmester,
criteria for pupil load remain unchanged. Graduation
requirements will be obtained by multiplying requirements
in Carnegie Units by four, thus effecting the change to

Mauin creditn racuicod,




Sub-objective 6: Improved Opnortunities for Remediation,

Acceleration and Enrichment.--This task is a part of total

curriculum development. The plan adopted (quinmester)

has ail features listed here as inherent parts of its
curriculum structures. Ho additional planning, therefore,
seemed necessary until the full curriculum building process
began.

sub-objective 7: iaster Schedule and Computer Scheduling

Program,.--Ho change in the number of periods cach school
operates each day, or in the length of school day was
found necessary to implcment the quinmester plan. The
presént type of master shcedules is sufficient, although
final development of such a'schedu1e can come only
after the full curriculum choices of every student is
known. The computer program (and service) now used has
full capacity to handle scheduling for 2 quinmesters at
a computer run. The IB!f SQCRATES program will be more
efficient and effective, when it becomes fully developed
ang perfected.

Sub-objective 8: Staffing Level.--No change is anticipated.

0bviou§1y, instructional staff needs wi]l be dependent

on the voluntary enrollment of children during any
particular quinmester. Additional clerical help for
scheduling will be desirable, if not absolutely necessary,

in the larger schools.
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Sub-objective 9: Supportive Services.--The voluntary

nature of the plan adopted maxrs prediétions of revised
needs for food services and library services difficult.
The wider options available to students will definitely
increase the guidance load. At this time, it is expected
that advice on course selection will be more effective if
carried out by subject-area teachers. If this premise
proves true, the overall guidance staff will-not increase,
but their coordination duties will increase while teachers
assume the course advisor role.

Sub-objective 10: Orientation and Continuing Teacher

Education.--Personal presentations in individual schools

and study materials were used to help teachers understand |,

-

the new system proposed. It was found that most non-
deqree certification courseviork by teachers was done

in afternoon or evening classes, while moét degree work
vas done in summer sessions. Mo conflict with the non-
degrce work described is apparent, but teachers in summer

sessions could not teach on a year-round basis. The

plan adopted provides for employment terms on any multiple

of 45-days, so'a teacher could continue summer degree
viork with no problems. Tha calendar devised allows for
participation in summer sessions at local institutions
with no schedule conflicts.

Sub-objective 11: Cost Estimate.--}o reliable cost

estimating neoleaurves were loceued, asnacially for

16



voluntary-type plans. HNo savings are projected and the
initial implementation costs are expected to run slightly
high than traditional operation.

Sub-objective 12: (See Ho. 8)

Sub-objective 13: Transportation.--The uncertainties
resulting from the pupil selection features of a voluntary
plan make solution of this problem area impossible until
the children (number and location) who select each
vacation term are actually identified. Ho conflict with
regulations is foreseen, but administrative problems

in identification of eligibility for free transportation
may be expected, 1

Sub-objective 14: (See No. 10)

Sub-objective 15: Staff and Student Involvement.--

Assessment of knowledge was informally arrived at through
group participation in question and answer sessions which
also served the orientation function. Student preferences
had to be deferred until the follow-up curriculum study

\ :

proposed.

Sub-objective 16: Dissemination and Community Accentance.--

The reader is referred to Section IV of this repoft for
the extent of orjentation and dissemination activities.
No checklist of acceptance was devised for use in the

study. Staff members soon became quite aware of almost
complete acceptance of the proposed quinmester program,

provided it remain on a voluntary hasis rather than a

mandatory basis.

17



Sub-objective 17: Conflict with State and Accrediting

Agency Regulations.--No conflicts were identified except

in reporting procedures. Mo major problems are anticipated
in this area when implementation becomes a fact rather than
a proposal.

Sub-objec%cive 18:  Athletic Eligibility.--Under current

regulations of the S. C. High School League, a student

must be enrolled during the scason (and for "at least
sixty days in:the semester immediately preceding the
contest or sport") in order to participate. This area
presents a definite problem for the athlete, since he
has no choice, but to enroll for the four tevms which
encomnass }he traditional schooi year. ilodification of
existing regu]aiions seems Tikely to be a difficult

procedure.

Sub-objective 19: Pupil Accounting Procedures and State

| Aid Considerations.--Existing procedures (or regulations)

must be amended if a district is to be permitted to draw
state aid for those students who voluntarily select the
summer term Hg‘a parf of their 180-day school year.
Attendance reporting must be permitted also on a 45-; 99-,
135;, 180-, and 225-day basis to facilitate pupil accounting
procedures under the quinmester program. No problems in

getting approval for either change is expected.

18



Sub-objective 20: Conflicts with Attendance Laws or

Child Labor L;ws.—— o conflicts could be 1dentified;

Many school districts have expressed interest in the project,

but none have adopted project activities pending comnletion

of the curriculum development program which will follow the

present study.

(&) Parent-teacher groups, church groups, and community
recreation officials were invoived in the study activities,
along with many industrial; business and civic leaders.

(b) The vverwhelming reaction of participants was an increasead
avareness of the schools and their role. The Qalues of a
revitalized program seemed mdst influential in agreements
of éooperation received from all segments of the community
jnvn1ved in study activities.

{a) State accreditation standarés vere amended to provide for
short-term (less than 90 days) courses.

(b) Locally, support seemed greatly increased. The effect outside
the immediate area is unknown. The state legislature has
provided 3100,N00 for curriculum deye]opment as a result
of fipdings from four ESY feasibility studies in the state.

(c-g) Mo effect on these program§ is known.

-3
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Program Dissemination Materials




REASONS FCR CONSIDERING A RESCHEDULED SCHOOL YEAR

During the past fcrty years 2 large volume of professiona!l literature
refafed to The exteaded school year concept has been developed. Much of this
literature rclates to the advantagss and disadvantages ot a rotating four-
quarter plan of operation for extending the school year. ‘Tradi?ionally,
advocates of a four-quarter plan claim that the use of such a plan would
lead to greater efficiency end economy in the operation of schools, particu-
larly as it relates to the use of buildings, inasmuch as such a plan would
allcw a school district to increase the capacity o% its facilities by one-
fourth, In recent years, however, the reasons given for utiiizing some form
of exfended school year operation have shifted frdm a pure emphasis upon
efficiency and economy to include much broader goals to be realized as a re-
sult of utilizing an extended school year operational plan. A recent publi-
cation of the Florida Educational Rzscarch and Development Council (Kimbrough
and Andes, 1969) lists advantaqes of a rescheduled school year as:

I, Longer séhool year fo keep pupils off the streets in summer

2. MNeed for longer instructional time to teach expanding knowledge

3, A;celeraTiOn of pupils

4, Providing enrichmsnt activities for students

5. Making teaching a full-time profession and increasing the

attractiveness of Teachihg as a career

6. Making the schools relevant to an urban society

In 1968 a summary of research prepared by the Research Division of the
National Education Association (MEA, 1968) also listed six reasons, some of

which overlap to a considerable extent the above listing. This report also
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pictured the economy objé%%ive as the most preminent reason for interest in
some form of uTiIizaTion‘éﬁfThe school planT.on a year-round basis. The re-
port further indicated tiat econcmy advocates often argued that savings could

be effected on building costs, debt, services, cost of fuel, IfghT, pover,
maintenance, insurance, end stat: Tak on bonds,

The second &rgumerf for year-round operation listed in the NEA Summary
was that of impfovemen” of teacher status. Obvious ‘economic gains to the
teacher resuliting fror year-round employment were a primary fécfor in such an
argument, Proponents zlso felt that extended contracts would eliminate a need
To seek temporary summer employment and would give teachers more time in which
To work on curricﬁlur.revision, fo aid individual sfudents, and to devotée fo
ofher simifar tasks ihich would fend to elevate a teacher's professional status.

A third reason for considering extended school year operational plans in-
volves the teacher «hortage facter, Persons who felt that this was a primary
reason for enTeriné such yeaf"round operaTions.argued that the demand for
Teachgrs can be redJéed if the teachers who are already employed could be
persuaded to work c¢n a year-round basis. Furthermore, they claim that still
fewer teachers (in actua!l number) would be required if pupils were allowed to
a8ccelerate and graduate early,

Another major argument for adopting some form of extended schcol year op-
eration js characterized in the research summary as a desire to improve and
enrich education for all pupils, Such goals, it is claimed, can be realizgp
Through extended school year operations since additional time for remediation
and enrijchment can be provided, as well as greater oppérTuniTies for maka-up
sessjons, |In some cases a general curriculum revision also results frem ex-
Teﬁding the year. |n a similar vein, it is somelimes argued that a longer

school year is necessary because of the so-called knowledge explosion in our



society today.

Another dcm!nant Themé}ﬁepor#ed as running through the literature is the
need for pupil accelera+i0q155uch a need_obviously is scimetime related to
the economic benefits which may be derived from a child's attending school
over a shorter number of years than the traditional tfwelve-year program. Some
wirtzrs, however, have forwarded the idea that acceleration, per se, is suffi- -
cient reason fof using an extended school year operation. These persons cite
the need of a child to graduate from high school earlier, to enter Tﬁe work
force, to continue some schooling, to become married, and for other similar
reasons.

The final argument for'a school year (onge;'fhan the current (80 days
periocd presented in the reséarch 5ummary is the need to keep youth busy and
off the streets during the summer months. Any plan which staggers vacation

for the school population will obviously reduce the demand for vacation work

at any given time during the year,



A PCSITION PAPER
EXTENDZID SCHOOL YEAR STUDY

(PROFOSED - FOR DISCUSSICN PURPOSES ONLY)

An accomparnving paper discusses in some detail many of the reasons for
considering a reschedul<d schooi year. The siructure and the type of organi-
zational plap seiected for Fmp!emeﬁfafion of +he rescheduled school year ob-
~viously is largely datermined by the reason an indivicual scheol district is
considering rescneduling, The purpose of this position paper is to define
quite clearly tie reasons why the Spartanbura City Schoo!s is considering
some form of resci:eduled school year.

Some background information seems necessary before a listing of reasons
can be produced. One zzrtain factor which must be considered is the finan-
cial situation relative t¢ thc operation of the school district. In this dis-
trict at the present rime the instructioral portion of the operating budget ac-
counts for slightly over 84% of the total budgeted amount for current cpera-
tion. The greater porticn of this amount expended for general instruction was
accounted for by Teachers"salaries. As of now the State of South Carolina
allots state ajd for teachers® salaries to a district on the basis of a 185~
day term of employment and 180 days of pupil attendance.

The salary structure in this district is such at the present time that
three-fourvhs of the total teacher's salary is covered by the state aid
grant. For approximately one-fourth of the teachers in the district (or ap-
proximately one-third of the Total professional staff) the entire sziary cost
is borne by the local district., These factors seem to dictate the adoption of

some sort of rescheduied school year plan which guarantees the child only 180
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days of instruction per year without cost. |1 would seem, therefore, that any
plan suggested for the Spartanburg City Schools would be more properly called
a year-round operational plan rather than an extended schoo! year plan, inas-
much as the actual term of instruction provided at no cost to the child would
remair the same,

A second background factor which must be considered is the existing status
of facilities in the district. Although there are many portable classrooms in
use in the district, there is.no building crisis comparabie to that which has
been observed in many districts which have sought to utilize a rescheduled
school year plan to ease facilities.

The preceding statement is not meant to minimize the economy factor inas-
much as future building needs could undoubtedly be reduced to some extent with-
in the districi by gréaTer utitization of tThe existing plants. Another factor
which might be considered is that the use of older buildings might no longer
be needed if some of the newer schoo! plants could be utilized to a greater
extent.

A third factor which must be considered is the factor of choice alliowed
for individual parents under a rescheduled school year. Currently there are
two general categories of extended school year plans which are generally de-
scribed by the two-term optional plans or mandated plans. As the name im-
plies, the optional plan would allow parents some freedom to decide when their
child would be in attendance at school. Conversely, the mandated plan would
provide for assigrment of pupils to an attendance term. 1t is obvious Thaf a
mandated plan could provide for a more even disfribution of the student body

at all times of the year end, Therefore, could result in greater economy.
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In view of the precedine hauvsgrcund information, ih2 following factors

seem to emzrga 2% dominan® Censons for considering a rescheduled school year

i
5
[A

in the Spartanbur

, g City Scho

. Bezause »f current coperational cost, the selsntion of any
eriendzd schooi year plan should be limited to those which
pirovide for 180 daye of nupil attendance (unfess the pupil
elects o at+end 'oiger on a fuivion tasis).

2. The ort, IauTors vhich should be considered rslated to
aconcmy of cperation zhuuld be those inheren' in greater

use of ax’etirg gchooi facilities, The negative zspect

of thic sugges™ior means that acceleration o¢ pupils to

Ry

fintsh schoot in

(V]

shorvar pericd of tims Than the cur-

Y

rent Twelve-year Terure shoul!d not be censidered as a fac-

Tor in gconwincal suveration of schoels,-

3. The poessibility of emuioying Teachers and other professional
parsoana, “or & longer period of Time (in each calender year)
at a2 propertionately higher annueg! salary shculd be a primary
factor in the seiection of a plan,

!

tan seiected shauld pirovide for a arsater degree of flexi-

4. Any p
biiiTy in curricuium cfferings to students, providing especially
a more 21 iciaat means of vecycling students who find Themselves

in ciacrez winich are cbviousiy tco difficult and which may be

-+

ourside their rerge of inverest,
5. 11 is notv felt at this time +hat the need of zdditional facilities

is of a crisis propor-tion and, conssquentiy, @ mandated program
'

ERIC

Aruitoxt provided by Eic:
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ERIC

Aruitoxt provided by Eic:

zrms, This pesition means that
it The sthogl vear 3 dividco into segments (either 3, 4, 5,
Coatoard fos family should be allowsd to choose

which oi fhe geqmenis they wouid dirop as long as they main-

00 123 gays of @ttendance during zny year teginning on

June o fherespouts and enaing on June 20 or thereabouts

of vn2 voljowing ¥2are in the case of a plan wnich allowed

g%

{cm a%itndance T2 Year round with staggered period of non-

atterndence {or vaadTion periods) spoiradically through the yeai,

ThE S s

nd trs tarents should be ailored To cnocse the cycle

wore Uuavanjent To Vheir piar

A fina: woird shouid ne @dded regarding the purpose of This paper. Many

alternative organizat;enai pians for reschaduling the school year are cur-

rently avei'ablie. Ofpers owu:d he devised zno ara being davisea almosi yearly

across -the ceuniiy jin ny SChnai dis*ricis, Tne selection of any one of these

plans, or ihe develgpheni ¢f @ new plan, can only be accomp|ished in an ef-
ficient manner if Yhe: s is a gensral agreement among those responsitie for
selection as 70 The purveses O be served by the plan which is finaily studied
in detail tor wossibie acopi ™. The scle purpose of +his position paper is
to define the advantages which tThis district hopes to gain by utilizing ex-

isting school *Arnilities on some form of rescheduied school year basis. Es-

tablighmant of ¢-itaria o1 2el

"

L

ction of one of ihese plans must necessarily

include consiaeration of these cxpected advantages.
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DESCRIPTIVE OUTLINE

QUINMESTER PLAN

The Quinmester Plan takes its name from the fact that the school year is
divided into five terms, each of which provides for 45 days of pupil attend-
ance: The five terms, each of approximately nine weeks duration, may be sched-
uled to occupy an entire calendar year (frequent holidays and vacation periods
are sféggered riroughout the terms) or they may be scheduled with few holidays
and vacation per iwds, thus allewing a common vacation period of up to three
weeks for all students and teachers during the summer months.,

under the Quinmester Plan, a student who attends four terms has attained
the equivalent of a full year's attendance under a traditional school schedul-
ing plan. A typical scheduie for pupil attendance is shown in the following

diagram., From the diagram it can be seen that four Qroups of students are in

FIGURE |
OPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE

UNDCR A FIVE TERM (QUINMESTER) PLAN

ATTendance}

Group i Term | Term |1 Term 111 Term |V Term V
Group A | Vacation | School School ~ School School
Group B School Vacation School School School
Group C School School Vacation Scﬁool School
Group D Schoo!l School. School Vacation Schooi
Group E Scheol School School School Vacation

|

attendance during any given term while one group of students is on vacation,

If the plan is mandated, students would be equally divided among the five
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attendance groups with the result that 80% of the student body would be in at-
tendance during each term, Under this type df operation a savings of 20% in
required facilities could be realized.i lflfhe plan provided for optional at-
tendance, the resultant savings would be decreased in direct proportion to

the variance from equal distribution of students found in the ideal situation
described.

Under the Quinmester Plan cf operation) a child can be allowed to attend
school during all five terms, thus accelerating toward an early graduation..
Obviously, as a high proportion of s+uden+s{elecf to follow this procedure,
economy is lost unless tuition fecs are charged for attendance during the
fifth term in any calendar year, Tuifion fees, however, cover only direct op-
erational cost and would not apgly to facility, or capital outlay, costs.

The preceding diagram shows a +ypical year which could be repeated in
subsequent years so That Group A always had a'vacafion during Term |, Group B
would always vacation during Term 2, etc. |t is possible, however, to work up
a plan of attendance ccvering the twelve year span traditionally covered by a
child's elemeﬁféry and secondary school years so that vacations would be
staggered for any particular attendance group (and, therefore, for any indi-
vidual child) Thronghout the total rangé of terms. In order to realize this
goal of roteting vacation Ter%s, a sacrifice in equal spacing of school attend-
ance terms anrd vacation terms mué+ be made; A schedule such as this witl be
devised later if the Committee desires such information,

The Quinmester Plan is currenily in\use in the Dade County School System,

Miami, Florida. The plan will also be instituted in the Utica, Michigan,

Community School System within the next two years.

v
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A typical schoo! calendar showing actual attendance dates on a calendar
bgsis is attached. This school calendar is set up for the 1973-74 school
year. The calendar shown is one which has frequent holidays and vacation
periods staggered throughout the terms. Another calendar can be devised, if
t+he Committee desires, showing a more compact arrangement of school ferms;
such a schedule would allow +wo and one-half to three weeks of common vacation

t+ime for all studenis and teachers at some period during The summer months.



TYPICAL SCHOOL CALENDER

OPTIONAL FIVE-TERM ("QUINMESTER") PLAN

The following calender is offered to iilustrate the arrangement of at-
tendance and teacher work days for a Quinmester Plan of year-round school ep-
eration. This calender is presented for infermation only and is not intended
to propose any policy changes relative to scheduled holidays--the fiscal cai-
ender used in the event this plan is selected could vary in beginning and end-
ing dates and in inclusion of different holidays without affecting the basic
structure,

The calender shown provides fer five Terms with 45 days ef pupil at-
tendance in each term. One day is provided for opening and another day for
closing each term, Teachers would werk these two days, A four—-term year
fer fteachers would, therefore, consist of 188 working days as opposed to the
present 185 days.

Holidays provided for in this calender include Labor Day, Thanksgiving.Day
and Friday following, President's Day, and July 4 and the following day te
give a long weekend, December 20, 21, 1973 and March |1, 12, 1974 would be
reserved to make up days lost due to emergency weather conditiens. A Friday
in March is set aside for SCEA State Conventien, Christmas Holidays would be-
gin December 19 for pupils and December 20 for teachers, unless snow days

were required. The week before Easter is set aside for Spring Holidays.




AUGUST - 1973
M T W T F
{7 8 9 10

I3 14 15 16 7
20 21 22 23 24

27 28 29 30 3l

SEPTEMBER - 1973
M T W T F
4 5 6 7
o It 12 13 14
{7 (8 19 20 2|

24 25 26 27 28

OCTGBER - 1973

22 23 24 25 26

29 30 3|

NOVEMBER - 1973

M T W T F

12 13 14 5 1|6
9 20 21

26 27 28 29 39

AUGUST -1973
Term | Qpening Day - 7th

Number Pupil Days - I8

SEPTEMBER - 1973
Labor Day - 3rd

Number Pupil Days - 9

OCTCBER - l§73
Term | Closing Day ~ |lth
Term 2 Opening Day - [2th
Number Pupil Days ~ 8 (Term |)

Number Pupil Days -13 (Term 2)

NOVEMBER - [973
Thanksgiving - 22nd, 23rd.

Number Pupil Days -~ 20



DECEMBER - 1973 CECEMBER - 1973
M T W T F Term 2 Closing Day - [9th
3 4 5 6 7 Reserved Snow Days - 20th, 2ist
0 It 12 13 14 Number Pupil Days - 2
i7 18 9]

JANUARY - [974 . JANUARY - 974
M T W T F Term 3 QOpening Day - 2nd

ii- 3 4 Nurher Pupil Days - 21

14 15 16 17 I8
21 22 23 24 25

28 29 30 3|

FEBRUARY __ 1974 ' FEBRUARY - 1974
M T W T F President's Day - [8th

l Number Pupil Days - |9
4 5 6 7 8

12 13 14 |5

25 26 27 28

MARCH - {974 MARCH ~ 1974
M T W T F Term 3 Closing Day -~ 8th
l Reserved Snow Days - |lth, 12th
4 5 6 71 8 Term 4 QOpening Day = I13th
13 14 15 Typical SCEA Day - 22nd
18 19 Zb 21 122} Number Pupil Days - 5 (Term 3)

[ERJ!:( 2> 26 27 28 29 Number Pupil Days ~lI (Term 4)




APRIL - 1974

22 23

29 30

MAY -

i5 14

20 21

24

1974

25

24i

i27 28

JUNE

22 23

29 30

12
19

26

- 197

W

10

24

31

13
20

27

4

ll

25

31

21

28

APRIL -~ 1974
Spring Holidays - 8-12th

Number Pupil Days - 17

MAY - 1974
Term 4 Closing Day ~ 24th
Term 5 Opening Day ~ 27#ﬁ
Number Pupil Days - 17 (Term 4)

Number Pupil Days - 4 (Term 5)

JUNE - 1974

Numker Pupil Days - 20

JULY _ 1974
Holidays - 4th and 5th

Number Pupil Days - 21



AUGUST - 1974 AUGUST - {974

M T W T F Term 5 Cloesing Day - Ist

If This program were mandated, approximately one-fifth of the pupils
would be assigned to each of the five terms. |f the fifth term were optional,
students who desired could attend the fifth term and skip any term during the

following schoo! year.
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DESCRIPTIVE CUTLINE

45-15 PLAN

The 45-15 Plan for operating schools on a year-round basis is somewhat
different from most of the other plans which we will study. The difference
arises from the fact that there are several short vacatien periods spaced
at approximately equal intervals thruughout the school year rather than one
rather lengthy vacation pericd. The basic module of instructional time in
the 45-15 Plan is 45 days eor nine weeks. Each student attends school for
45 days and then has a |5-day break from classes.

Typically, students are divided into four groups, much as they would be
under a Rotating Four-Quarter Plan, As in the Feur-Quarter .Plan, only three
of the fcur groups are found in attendance at a given time during the school
year. fdeally, therefore, the capacity of the school facilities in a dis-
trict can be increased by 25% through utilization of the 45-15 Plan. The
ideal situation obviously assumes equal distribution of the pupils into each
¢t the four greups.

The 45-15 Plan is being used in many places acress the country. The
most nwtable examples are found in the Becky-David School in St. Charles
County, Missouri, the Valley View Schools in Lockport, Jllinois, and sev-
eral elementary schools in the éan Diego, California area. The chart en the
following page, which illustrates the intermittent attendance patterns for

the 45-15 Plan, is reproduced from the bomklet, The Becky-David Year-Reund

Schogl Plan, published by the Francis Howel! Schoo!l District, St. Charles
County, Missouri. The comments shown fcllowing the chart apply to the Becky-
David Schonl situation, but weuld not nezessarily apply to another stafe be-

cause of varying laws and reguietions,
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BECKY-DAVID SCHEDULE

July |
l b l 1 I l T ! | !
!
A 9 wks, 9 wks, d 9 wks, 9 wks.
3
f 4L, A
| !
i
| .
B 19 wks, ! 9 wks. i 19 wks. | 9 wksij,
. i . i , ' J
] A i :
T » &
| i | |
o 3 wks [ 1 9 wks.| 79 wks. | 9 wks, ‘; |.6 wks.|
A 4 & ?-r
| |
‘4_7 *
i _ ¥ A
Dxi 6 wks., 9 wks. [ 9 wks, 9 wks. 3 wks.]

¥ State statutes require that the school year (174 days of classes) fall between
July Ist and June 30th of the following year, For this reason, one 9 week ses-
sion for cycles C & D was divided info a three and six week session, ldeally,
cycle C vauld have started three weeks after cycle B and cycle D would have be-
gun three weeks affer cycle C, 1+ should be noted, however, that after the first
year all sessions are in reality nine weeks in length since the three and six
week sessions at the beginning and end of cycles € and D join to make up a nine
waek session,
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The teachers at Becky-David School have twe basic kinds ef schedules.
Some follow the same type of schedule followed by thz students, alternating
a 9-week work wéek with a 3-week break. Other teachers woark on almost a
full-time basis, taking only one 3-week vacation during the year, as required
by school board regulations, The arrows.en the accompanying chart show the
rotation s.hedule of a teacher who works on a year-round basis. For instfance,
the teacher assigned to a class in Group A in the chart works for 9 weeks
with that group and then moves to work for a 9-week period with @ class in
Group D. Following this assignment, she works 9 weeks with a class in
Group C, 9 weeks with a class in Group B, and then reports for an additional
9 weeks with a Greup A class again. Durihg the calender year, therefore,
this teacher wil| have worked with children in each of the four groups and
would have been employed for a total of 45 weeks,

Other opticas for employment are available under this plan. Some ‘teach-
ers prefer to work en a full-time basis (no brcaks) during the fali, winter,
and spring months, thus follewing the traditienal teacher schedule., Since

a basic course is complete in the 9 weeks period, no adverse effects are
realized if a teacher wisheé te teach only for a 9-week period during a cal-
ender VYyear,

Under'This élan for extending the use of school facilities to a year-
round basis, teachers and students alike are scheduled for the usual vaca-
tions--Christmas, Thanksgiving, and even Spring Holidays. There is usually
a short period, two or three days, between the end of a 9-week term and the
beginning of another 9-week term.

Should enrichment or remedia! activities be considered desirable by a

local community, the students may be encouraged te take these during some of
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their 3-week vacation periods., The plan has obvious advantages in the use
of existing facilities. One other advantage of the 45-I5 Plan is the pro-
vision for a vacation up to 3 weeks duration fer each sea.on of the calender
year. This advantage is countered somewhat by the disadvantages of starting
and stopping four times each year. Another obvious disadvantage is the con-
fusion which surrounds bus schedules, etc., which change after each 9~week

period,
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TYPICAL SCHOOL CALENDAR

45~15 PLAN

The attachad school calendar for the 45-15 Plan differs from the chart
shown in the preceding narrative description, in the chart you will note that
two groups start the 45-15 scheduling patterrn with an initial attendance
period of Jess than 45 days. This scheduling arrangement was made necessary
by Missouri Law,

tn the typical calendar shown herein, the first group begins classes on
July 2 and each succeeding group begins classes at [5-day (school days) in-
tervals thereafter. This arrangement obviously results in a partial student
foad in a given building during the start-up period, For instance, duriné
the first I5-day block of time only one group is in attenaance; during the
second I5~day block two groups would be in attendance; during all subseguent
periods three groups would be in attendance, (Under this plan the reader is
reminded that the student body is divided into four groups, three of which
are in attendance at any given time.) In the accompanying calendar this
partial load start-up period would last until August 14, The following sum-
mary shows the beginning and ending dates for each of the four terms for each

attendance group. Keep in mind that the 45-{5 Plan is a mandated plan primarily.

Attendance
Terms
I, Group A Begins July 2, 1973
Group A Stops September 4, {973
2. Group A Begins  September 26, 1973
Group A Stops November 29, 1973
3. Group A Begins January 3, 1974

Group A Stops March 6, 1974




4, Group A Begins Aprit 2, 1974
Group A Stops June 5, 1974

!

Group A would te.ready to begin a new year of attendance on July |, 1974,

i, Group B Begins July 24, 1973
Group B Stops September 25, 1973
4 2. Group 3 Begins October 17, 1973
' Group B Stops December 20, 1973
3. Group B ' Begins January 24, 1973
Group B Stops : March 28, 1973
4. Group B Begins April 24, 1973
Group B Stops ‘ June 26, 1974

Group B would be ready to begin a new yearlof attendance on July 23, 1974,

i, Group C Begins August 14, 1973
; Group C Stops Qctober 16, 1973

2. Group C Begins November 7, 1973
Group C Stops January 23, 1974

3. Group C Begins February 14, 1974
Group C Stops April 24, 1974

4, - Group C Begins May 16, 1974
Group C Stops July 22, 1974

Group C would be ready to begin a new year of attandance on August 13, 1974,

b, Group D Begins September 5, 1973

Group D Stops November 6, 1973
2. _ Group D Begins November 30, 1973
' Group D Stops February 13, 1974
3. Group D ~ Begins March 7, 1974
Group D Stops May 15, 1974
4, Group D Begins Jun2 6, 1974
Group D Stops August 12, 1974

{ Group D would be ready to begin a new year of attendance on September 4, 1974,




The only optional feature could be an optional choice of beginning fTimes, pro-
vided not over 25% of the student body chose any one of the four groups, or

starting times.




JULY - 1973

l6 17 18 19
23 24 25 26

30 31

AUGUST - 1973
M T W T

b2

20 21 22 23

27 28 29 30

SEPTEMBER

M T W T
4 5 6

o 11 1z 13

24 25 26 27

e

24

31

1973

JULYy - 1973
Group A Begins ~ Znd
Holiday -~ 4th

Group B Begins ~ 24th

AUGUST - 1973

Group C Begins - l4th

SEPTEMBER - 1973
Labor Day -~ 3rd
Group A Stops = 4th
Group D Starts - 5th
Group B Stops - 25th

Group A Starts - 26th



OCTOBER - 1973 OCTOBER - 1973
M T W T F - Group C Stops - lé#h
! 2 3 4 5 Group B Starts - 17th
8 9 10 1l 12

22 23 24 25 26

29 30 3|
NOVEMBER - 1973 NOVEMBER - 1973
M T W T F Group D Stops - 6th
| 2 Group C Starts - 7th
i 5 6 7 8 9 Thanksgiving - 22nd and 23rd
2 13 14 15 16 Group A Stops - 29th
i9 20 21 ‘ Group D Starts - 30th

26 27 28 29 30

DECEMBER ~ 1973 DECEMBER - 1973
Mmoo T W T F Group B Stops - 20th
3 4 5 6 7 Reserved Snow Day - 2lst
10 It 12 13 14 | | Christmas Hol:days - December 2Is¥

(7 18 19 20 . through January Ist inclusive.




JANUARY -

21

28

FEBRUARY -

M

18

25

MARCH

18

25

22

29

T

19

26

23

30

W

20

27

W

6

20

27

1974

24

31

1974

21

28

1974

21

28

22

JENUARY - 1974
Reserved Snow Day - 2nd
BGroup A Begins - 3rd
Group C Stops - 23rd

Group B Begins - 24th

FEBRUARY ~ 1974
Group D Stops -~ |3th

Group C Begins - l4th

MARCH - 1974

Group A Stops - 6th
Group D Starts - 7th
Typical SCEA Day - 22nd
Group B Stops - 28th

Reserved Snow Day -~ 29th



APRIL - 1974

Mo T W T
2 3 4
8 9 10 11
6 17 18
22 23 24 25
29 30
MAY - 1974

13 14 15 1|6
20 21 22 23

27 28 29 30

JUNE -~ 1974

Ul

26

17

24

31

21

APRIL - 1974
Reserved Snow Day - Ist
Group A Starts - 2nd
Spring Holidays - [2th - 15th
Group C Stops - 24th

Group B Starts -~ 25th

MAY - 1974
Group D Stops - 15th

Group C Starts -~ 16th

JUNE - 1974
Group A Stops - 5th
Group D Starts - 6th
Group B Stops - 26th

School closed for everyong - 27th
and 28th



22 23 24

29 30 3|

AUGUST -

2 13 14
19 20 2l

26 27 28

SEPTEMBER -

Mo T W

3 4

1974

22

29

30

1974

T

F

JULY - 1974
Group A Begins First Term of
Second Year Under the Plan - Ist
Holiday - 4~
Group C Stops - 22nd
Group B Begins First Term of

Second Year Under the Plan - 23rd

AUGUST - 1974
Group D Stops - !2th
Group C Starts First Term of

Second Year of Operation - |3th

SEPTEMBER - 1974
Labor Day - 2nd
Group A Ends First Term of Second
Year - 3rd
Group D Begins First Attendance
Term of Second Year of QOpera-

tion - 4th
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CESTRIPTIVE OUTLINE

ROTATIMG FOUR-QUARTER PLAN

The Rotating Four-Quarter Plan provides for a division of the school year
info four equal segments or quarters. Each of these four quarters is apgroxi--
mately twelve weeks in duration, The student, that is, an individual student,
attends three consecutive quarters and has vacation time during fthe fourth
quarter, Under this arrangement, if the iength of the quarter is exactly 60
days, the pupil who attends “hree quarters can complete {80 days during a cal-
ender vear,

Vacation periods for pupils are staggered so fthat at any one time only
three-=fourths of the total enrollment in a school may be found in attendance,
The schedule for a typical Rolating Four-Quarter operation is shown in the fol-
iowing chart reproduced from an NEA Research Summary (NEA, 1968).

FIGURE 1.--OPERATION OF THE ROTATING FOUR-QUARTER
PLAN FOR RESCHEDULING THE SCHOOL YEAR

Pupil at- -
iT:ﬁéance A++endan;e quarters )
\group¥® F=11 = Winter : Spring ‘ Summer
| L f .
Group A f Vacation - School E School i Schoo!
B B ! ! )
i ' | S :
s _ j < i
Group B i School |  Vacation % School I School
H | ‘_‘ | i
: - ; i i
Group C - School | Schoo! l Vacation ; School
, ; : ‘ 5
p— : l e v
t ) H
broup i School school | School . Vacation

¥tach group coagrises one~iourth of the envire student enrol lmant,

ERIC
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There is no inherent reason in the Rotating Four-Quarter Plan why a child
cannot be alloved to attend & fourth quarter, nor is there any resson why a
teacher is not allowed to teach all four quarters. This decision can be op-
tional, but if students are e@llowed to attend during a fourth quarter, a pri-
mary objec?fve cf vhe Rotating Four-(uarter Plan is violated--this objecTtive
being that of economy. As one can determine from the above diagram, this plan
can save about 25% in the facilities neaded 1o house & student body. 17 &

maximim 255 saving is to be realized, however, it is obvious that the plan

must be mandated, thzt is, students must be assigned To a quarter (or group)
so that students are equally dis?riﬁu?ed in each grecup as shownvin *he diagram
above, The reader is reminded that this theoretical saving refers to space
needs only and not to operaticnal costs,

A slight modification of the Rotating Four-Quarter Plen is the Continucus
Four“QuarTer Flan. The Coniinuous Pian differs from the Rotating Plan by en-
couragemert of attendance during a fcurth qu§r+er. ATfendance during the
fourth quarter aliows a child with above éverage ability to accelerate and
thus corplete school in a shorter period of time than the tfraditional twelve-
year period. At the other end of the ability scale, pupils who are having
difficuify with a subject may repeat a qUarTer for remediation without losing
their normal.graded sequence; these pupils could therefore remain with an age-
peer group Thrcughéuf their school career, The plan also permits attendance
%n only three out of The four quarters if a pupil so desires.

AsiwiTh the Rotating Four-Quarter Plan, %he Continuous Four~Quzarter Plén
hze 2 nrivary objective that of ecenomy, As can be seen from the preceding

descripiion, econcmy is gained fhrouoh sssignment of pupils on a year-round




_3-

basis and consequent space saving if the pupi! attends only three quarters, and
through acceieration and early graduation if a student affends'four guarters,

A slightiy different variation under the quarTgr system, the so-called
Eiective Quarter Plan, will be instituted in the JefferSOn County, Kentucky,
Public Schools this fall., Under the Elective Quarter Plan, thé school year
is divided into four quarters which are approximately of equal length (about
60 days in iengih for each quarter), Under this plan students are expected
to anend three of The four quarters during the calender year., The elective
feature of fthe plan results from allowing the pupil and his family to make a
voluntary choice as to which of the three quarters ihe child will attend. A
plan similar fo this plan is often called the Optioral! Four-Quarter Plan., This
plan is expected to resuit in an immediate savings in capital ouflay in the
Jefferson County System. The anticipated saving will not be as great in that
particular system as if the Rotating Four-Quarter Plan were adopted, but the
district feeis that a mandated plan is unaécepfable. Because of the large
size of the system (approximately 95,000 students--the 341h largest school
system in the United States), a considerable savlhgs can be realized if as
many as 155 of the students elect fo altend schecol during +hé summer quarter
and vacation either during the spring, fall, or winter quarfers; (The reader
is reminded that under a Rotated Four-Quarter Plan with mandated attendance
25% of the students wou!d'be equally distributed in all quarters). The
economy in this particular system results from the sheer size of the system.

A form of the quarter pla; of operation is now in operation in the

Atlants Fublic Scheois and e the Fulton County Schoco!s in Georgia.
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TYPICAL SCHOOL CALENDAR

FOUR-QUARTER PLAN

The following calendar is offered to ilIusTraTg the arrangement of attend-
ance and teacher work days for a Quarter Plan of year-round school operation.
This calendar is presented for information only and is not intended to propose
any policy changes relative to scheduled holidays--the fiscal calendar used in
the event this plan is selected could vary in beginning and ending dates and
in inclusion of different holidays without affeciing the basic structure.

The calendar shown provides for four terms of 60 days of pupil attendance
in each term, One day is provided beTween each term. Teachers would work these
days, and would have to be sc¢heduled for extra in-service days +o meet the (85
days required if they chose To‘work for three terms (180 pupil days of in-
struction) only.

Holidays previded for in this calendar include Labor Day, Thanksgiving
Day and Friday following, and July 4. Matcﬁ 6 and 7, 1974 would be reserved
to make up days lost due to emergéncy weather conditions, A Friday in March
is set aside for SCEA State Convention. Schools wbuld.close at the end of the
day on December 2!, 1973 and reopen January 2, 1974, The Fridéy before Easter

and the Monday after are set aside for spring vacation,




SEPTEMBER - 1973

M T W T F

5 6 7

o i1 12 13 14

17 18 19 20 2]

24 25 26 27 28

OCTOBER - 1973

M T W T F

15 16 17 18 Ig
22 23 24 25 26

29 30 3j

NOVEMBER - 1973

M T W T F

5 6 7 8 ¢
12 13 14 115 |6
- 19 20 21

26 27 28 79]{

DECEMBER - 1973
MOT W T F
T 4 5 & 7
0 1t k2 13 14

I8 19 20 2l

a- g

SEPTEMBER - 1973
Labor Day - 3rd
Between Terms' Day - 4+th
Term | Opening Day - 5th

Number Pupil Days - |8

OCTOBER - 1973

Number Pupil Days - 23

NOVEMBER - 1973
Thanksgiving - 22nd, 23rd
Last Day of Term | - 291h
Between Terms' Day - 30th

Number Pupil Days - 19

DECEMBER - 1973
Term Z Opening Day - 3rd
Holidavs heafn at close of
school_an Decenber 21.

Number Pupil Days - 15



JANUARY - 1974

2 3 4
7 8 9 10 i
14 15 16 17 18
21 22 23 24 25

28 29 30 3|

FEBRUARY - 1974
M T W T F

|
4 5 6 7 8
1112 13 14 |5
I8 19 20 21 22

25 26 27 28

MARCH ~ |974
M T W T F

43l

(7 12 13 14 15

18 19 26 21

25 26 27 28 29

JANUARY - 1974
Classes resume on the 2nd,

Number Pupil Days - 22

FEBRUARY - 1974

Number Pupil Days - 20

MARCH - 1974
Term 2 Ends - 5th
Number Pupil Days - 3 (Term 2)
Reserved Snow Days 6 and 7 and
Between Terms' Day ~ 8th.
Term 3 Begins - lith

Typical SCEA Day -~ 22nd

. Numbef Pupil Days - 14 (Term 3)



M

M

20

27

APRIL - 1974

23

30

MAY

21

28

JUNE

24 25 26

W 7 F

AT

2 13 14
19 20 2I

26 27 26

APRIL - 1974
Spring Vacation - 12th and [5th

Number Pupil Days - 20

L

MAY - 1974

Number Pupil Days -~ 23

JUNE - 1974°
Term 3 Ends - 5th
Between Terms' Day -~ 6th
Term 4 Begins - 7th
Number Pupil Days‘-3 {Term 3)

Number Pypil Days - 16 (Term 4)



JULY - 1974 JULY - 1974
M T W T F Holiday - 4th
2 3 5 Number Pupil Days - 22
8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 3l
AUGUST - 1974 AUGUST - 1974
M T W T F 'Number Pupif Days - 22
b2
5 6 7 B8 9
i2 13 14 15 |6 -

19 20 21 22 23

26 27 28 29 30

If this program were mandated, approximately one-fourth of the pupils
would be assigned to each of the four terms., |f the fourth term were optional,
students who desired could attend the fourth term and skip any term during the

following school year.




DESCRIPTIVE OUTLINE

TRIMESTER PLAN

SPARTANBURG CITY SCHOOLS

thn H. Tiliotson




DESCRIPTIVE CUTLINE

TRIMESTER PLAN

The Trimester Plan of year-round school operation, as the name implies,
is based upon a division of the school year into three terms, eéch of which
is called @ frimester. Since there are a maximum number of 260 week days
(52 weeks multiplied by 5 days per week) avai]able during a calendar year,
iT is obviously impossitle to divide the year into two terms which equal 180
days with a summer term of corresponding duration. Such an arrangement would
cal! for 270 days as a minimum, with no alliowance for holidays,

Two alternative arrargements may be devised to get around this diffi-
culty. The normal procedure divides the year into three terms which range
in length from 58--75 days each. It is possible to easily schedule three
75-day ierms wffhin a calendar yeer, but a greater 2mount of time between
terms is available if a shorter Term (nearer 68 days) is used. lsually the
total length of the school day (and the total +ime spent in individual cliasses
at the secondary school level) is lengthened to provide a total period of time
equal to that réquired by applicable state regulations.

An alternative means by which a Trimester program cculd be implemented
would consist of scheduling ftwo 90-day terms (equivalent to our present cal-
endar) and providing for a summer term with fewer days but longer hcurs each
day so that the summer term would be equivalent in actual instructional Time_
to eifher of the other 90-day Termé. Afthough possible, such a plan does not
seem on the surface to be feasible foir a number of reasons.

Present South Carolina state regulations for elementary schools require

a minimum school day of at least six hours (for all children above grade one),



To operate on a trimesier pian with o 70-cav term: for =:xample, would require
a scnool dav acproximatioly 7 5/@ hours in length to equal the present Time
spsnt in 20 czvo. Correspending ircreases would be required at the secondary

boci o level, 'f an attempT were made to continue two 90-day terms and offer
A tunmer term ot 60 days, the school day during the summer session would have
To & aimost nina heurs in length to make that term comparziie fo either of
Yve otner Two taiwms.

Variztions of the Trimester FPlan are in use in several localities across
the ceiarrv, i many insTances whei'e 1he plan is used, minimum school terms
are dzfired hy tota Cfasg hours rather than total days of attsndance, as
spacified in Scutr Carciing (130 days). 7he Trimester Plan, because of the
problem of equating Terms to the present schocl year requirements in South
Carolina, seams more difficult to schedule than any of the other plans which
we have previously described. A slight amendment to the stéte regulation
wouid neke ii possible to operaTg with a Trimester Flan, however, and thic
difficulty of equating should not prohibit us from a consideration of the
Trimester Flan,

As with other plans, the Trimester Plan can'TheoreTically be operated on
either an optional or a mandated basis. Under the optional ptan, the student
couiq gitend any two of the fhree terms scheduled during a celend>r year, The
third Term coufd bz attended if tte student desired to accelerate or to take
remedia’ courses. Short term eniichment courses of varying lengths could also
be offered during The‘Term for etudents who had already attended their required

two teris ip The cwiondar yezis On a mzndatec hzeis, the student body would be

ERIC
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divided into three groups., During any term, two of these groups would be in
attendance and one-third would be on mandatory vacaticon, Under the mandated
plan, a student could be allowad under certain conditions to enrol! in the
third term. Such enroliments would obviously increase the need for building
space over that required if such enrollments were nct allowed and would, Tﬁere~
fore, tend fo reduce the savings in building needs which could be realized un-
der mandated operation,

For our purposes the Trimsster Plan seems to have many inherent problems,
but since it is one of the majeir plans in use, we will discuss it and furnish
addi+ional information as requested by the Steering Comnittee, A sample cal-
ensar for the 1973-74 school year is attached to provide further details of

how such a plan would operate.
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TYPICAL SCHOOL CALENDAR

TRIMESTER PLAN

The following calendar has been drawn up to illustrate the arrangements
of attendance and teacher work days in a Trimester Plan of year-round opera-
ation. As with the other calendars presented thus far, these calendars are
for information purposes only and do not propose any policy changes relative-
to holidays.

The calendar presented herein provides for three terms of 75 days of pu-
pil attendance. A closing day and an opening day is provided for each term,
Teachers would work these days but students would not attend. At this stage
the question of total teacher days of employment cannot be answered. The
reader is reminded that the school day wculd have to be lengthened to provide
fer the minimum number of hours of instruction equal to that in a normal 90-
day term or semester. |n order to make the number of hours approximately
equivalent to the requirement per semester (90 days) in the elementary school,
it wduld requfre a school day of 7 hours and |5 minutes in a trimester (75
days as shown herein). The trimester arrangement described herein (75 days)
would provide for 3 hours and 45 minutes more in total instructional time than
a 6-hour day for a full semester (90 days).

Hours for the high school are not shown, but class periods would have to
be lengthened proportionately, with a consequent increase in total length of
the school day,

Holidays provided for in this calendar include Labor Day, Veteran's Day,
Thanksgiving Day and the Friday following, Washington's Bivthday, July 4 and

Friday following. December 13, 19, and 20, 1973 are reserved for . snow days
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for the first trimester, and April 30, May | and 2, 1974 are reserved for snow
days for the second trimester, Christmas vacation would begin December 21,
1973 and extend through January 1, 1974, both Jates inciuded in the vacation
2eriod, The week before Easter, April 8-12, 1974, is set aside for Spring
Holidays. There would be approximately two school days and a weekend between

the end of the summer trimester and the beginning of the following school year.



AUGUST =~ 1972

M T W T F

[27 28 29 30 31

SEPTEMBER - 1973,
M OT W T F
| 4 5 6 7
o 11 12 13 4
17 18 19 26 21

24 25 26 27 28

‘OCTOBER - 1973
M T W T F

I 2 3 4 5

29 30 31

NOVEMBER ~ 1973

M T W T F

12 13 14 15 16
19 20 21

26 27 28 29 30

AUGUST - 1973
Fall Trimester Opening - 27+th
Pupils begin - 28th

Number Pupii Days ~ 4

SEPTEMBER -~ 1973
lLabor Day - 3rd

Number Pupil Days - 19

OCTOBER - 1973
Veteran's Day -~ 22nd

Number Pupil Days - 22

NOVEMBER -~ 1973
Thanksgiving - 22nd and 23rd

Number Pupi! Days - 20



DECEMBER - 1973
M T W T F

3 4 5 & 7

o

12 13 14

=2l

JANUARY - 1974

M T W T F
2 3 4
7 e 9 10 Il
14 15 16 i7 18
21 22 23 24 25

28 29 30 3]

FEBRUARY - 974

M T w T F

19 20 21 22

25 26 27 28

DECEMBER - 1973
Last Day Pupil ATTendance - l4th
Term Closing Day - {7th
Reserved Snow Days - 18, 19, and 20
Christmas Vacation Begins - 2lst

Number Pupil Days - [0

JANUARY - 1974
Christmas Vacation Ends - Is*t
Term Opening Day = 2nd
Pupi| Attendance Begins - 3rd

Number Pupil Days - 2|

FEBRUARY - 1974
Washington's Birthday -~ i8th

Number Pupil Days - 19



MARCH - 1974 MARCH - 1974
M T W T F Typical SCEA Day - 22nd

! Number Pupil Days - 20

it 12 13 14 15
I8 19 20 21

25 26 27 28 29

APRIL - 1974 APRIL - 1974
M T W T F : Spring Recess ~ 8th ~ |2th
I 2 3 4 5 ‘ Last Pupil Attendance Day (Term 2)-
26th
I5 16 17 18 19 Closing Day - 29th
22 23 24 25 26 Reservea Snow Day - 30th
E“} Number Pupil Days - 15
MAY - [974 MAY ~ (974
M T W T F Reserved Snow Days - |st and 2nd
iﬁ» Term Opening Day - 3rd
6 7 8 9 i0 Pupi | Attendance Begins - 6th
13 14 15 16 1|7 Number Pupil Days - 20

20 21 22 23 24

27 28 29 30 3¥




JUNE - 1974

17 18 19 20

24 25 26 27
JULY - 1974

M T W T

! 2 3

8 9 10 11

22 23 24 25

29 30 3i

AUGUST - 1974

21

28

-5=

JUNE - 1974

Number Pupil Days -~ 20

JUuLYy - 1¢e74
Holidays - 4th and 5th

Number Pupil Days - 21

AUGUST - 1974
Last Day Pupil Attendance - 20th
Term Closing Day - 2Ist

Number Pupil Days - 14



8RITFING PAPER

QUIN ESTER PLAN

The term "Quinmester Plan' refers to an organizational plan which provides
for five attendance terms, each »f 45 days duration, during a calendar year.
A pupil normally would attend four terms during the year, thus completing his
mandatory 180 days of schoo! during the year, A student who desired could at--
tend during the fifth term for remediation, enrichment, or acceleration., At
present, attendance a¥t a fifth term in a calendar year would be on a fuition
basis, | |

Since children normatty attend only four Qf the five terms, typical at-
. tendance pztterns would look like those in the following diagram. Some

FIGURE |

CPERATION OF TYPICAL YEAR SHOWING PUPIL ATTENDANCE

UNDER A FIVE TERM (QUINMESTER) PLAN

Attendance | o i

Group Term | Term 11 Term il Term |V Term V :
Group A %IVacaTion Schooll School School School i
Group B School Vacation School School School g
Group C i School School Vacation Scheol School é
prOUP D School ~ School : School Vacation School ;
Group E School School School School VacaTionE

!

children might yacaffon in tThe fail (August-October), as shown for Group A;
others might schedule vacations in Term 11 (October-January). A third group

of students might elect to vacation during the term extending frem January
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-March, while others might choose vacations during the period from April *o
early June. Students who choose To vacation during the traditional sumner
period would have a vacation period slightly shorter than the one to which we
have been accustomed. An accompanying illustrative calendar shows the exact
dates of each term, as well as holidays.

[f the plan is implemented, during the initial year each student would
enrcll in the first four terms during the year. This year would, therefore,
differ little from the present ealendar, The student could then attend the
fifth terin and omit any one of terms |-4 during the following year, reaching
full implemantation of the staggered attendance feature of the quinmester
plan.

Although the calendar would be little different during the firéf year of
implementation, the program would be quite diffarent. All courses offered
under the plan would be 45 days in length and most courses will be hon—se—
quential., A student will, Tﬁerefore, receive four final grades during & nor-
mal atten- e span in a year. Yearly averages would be eliminated. The
change in curricﬁlum practices and course restructuring will require a full
year of study and revision before implementation is possible.

There is no intent to crowd a nrmal year of course content into a 45-day
term, since the student will enroll for a full load of courses 2s he does in
the present scheduie. The daily schedule ié independent of the type of cal-
endar in use, All terms, including the summer “quin®, will be equivaienflin
every respect, : ‘

The quinmester plan offers the opportunity for more flexible employment

terms for teachers, Since a course is complete in a 45-day term, a teache-



could theoreticaily be employec :or 45, 90, 135, 180, or 225 days during a

calendar year, without detrimerfal effects on the child. |f any of these op-
tions were chosen, the 180 tea:hing day salary would be a base tigure and pro
rata increases of decreases wculd be made according to the actual ferm of em-
ployment. At this t+ime, we '0 not know the effect of reduced term of employ-
ment per year on experience, retirement, and other benefits. Mo teacher will
be required to teach five tei'ms per year, but we expect many to desire such a

contract.




TYFICAL SCHOOL CALENDAR

OPTIONAL FIVE-TERM ("QUINMESTER") PLAN

The following calendar is offered to illusirate the arrangement of at-
tendarce and teacher work days for a Quinmester Pian of yéar-round schoo! op-
eration, This calendar is presented for information only and is not intended
to propose any policy changes relative to scheduled holidays--the fiscal cal-
endar usad in the event this plan is selected could vary in beginning and end-
ing dates and in inclusion of differenT'holidays without affecting the basic
structure,

‘The calendar shown provides for fivi terms with 45 days of pupil at-
tendance in each term. One day is provided for opering and another day for
closing each term, feachers would work these twe days. A four-term year
for teachers would, therefore, consist. of 188 working days as opposed te the
present i85 days. Again, this is for ullustrative purposes only, and is not
meant to establish a new length of vear fer teachers,

Holigavs provided for in +this illustrative calendar include Thankégiving
Day and Ffiday following, and July 4 and the following day to give Iong week~ .
ends, ~Jaauary 7, 8 and March 27, 28, 1974 would be reserved to make up days
lost due to emergency weather conditions., April 26, 1974 is set aside for
SCEA State Convention, Christmas Holidays extend frovaecember 19, 1973 to
January |, 1974 - both dates inclusive. The week before Easter is set aside

for spring holidays.



AUGUST - 1973 AUGUST - 1973
M T W T F Term | Q@pening Dey - 22nd
Pupils Begin - 23rd
@2 23 24 Number Pupil Days - 7

27 28 29 30 3|

SEPTEMBER - 1973 SEPTEMBER - 1973
M T W T F Number Pupil Days - 20
3 4 5 o6 7
10 11 12 13 14
17 18 1 20 2I

24 25 26 27 28

OCTOBER - 1273 OCTOBER - 1973

M T W T F Term | Closing Day - 25fh Pupils
I 2 3 4 5 Term 2 Opening Day - 26th out,
8 9 o2 ’ Pupils Begin = 29th
I5 15« i¢ 19 Number Pupil Days - 18 (Term |)
22 23 2¢ gg]gEE; Number Pupil Days - 3 (Term 2)
29 35- 31
OVEMBER - 1973 NOVEMBER -~ 1973
M T W T F Thanksgiving - 22nd, 23rd

! 2 Number Pupil Days - 20

12 13 14 15 16
ig" 20 21

Q 26 27 28 29 30




DECEMBER - 1973

&
=Y
| pr—

4

2V 22 23 24 25

28 29 30 3|

FEBRUARY - 1974

M T W T F

g 19 20 21 22

25 26 27 128

BECEMBER - 1973
Christmas Holidays Begin - 19th

Number Pupil Days - 12

JANUARY - 1974
Holiday -~ lst
Term 2 Closing Day - I6th Pupils
Term 3 Opening Day - 2Ist out.
Reserved Snow Make-up - 17+h, 18th
Pupils Be~in = 22nd
Number Pupil Days - 10 {Term 2)

Number Pupil Days - 8 (Term 3)

FEBRUARY - 1974

Number Pupil Days - 20



MARCH - 1974 MARCH - 1974
MooT W T F Term 3 Closing Day - 26th Pupils
I Term 4 Opening Day - Z29th out.
4 5 & 7 8 Reserved Snow Make-up - 27th, 28th

12 13 14 |5 Number Pupil Days - 17 (Term 3)

25 26| 128

APRIL - 1974 APRIL - 1974
M T W T F ' Pupils Begin - Ist
I 23 4 5 | Spring Holidays - 8th-I12th
iS5 1e 17 18 19 SCZA Day - Z&th - Pupils out,
22 23 24 25 : | Number Pupi! Days - 16
29 30

MAY - 1974 MAY - 1974
M T W T F ~ Number Pupil Days - 23

b2 3

20 21 22 23 24

27 28 29 30 3|




JUNE - 1974 JUNE - 1974 .
MoT W T F Term 4 Closing Day - lith Pupils
3 4 5 & 7 Tern 5 Opening Day - 12th eut,
0 Eﬁ {Eé '3 14 ' Pupiis Begin - I3th \
17 18 19 20 21 - Number Pupil Days - 6 (Term 4)

24 25 26 27 28 Number Pupil Days - 12 (Term 5)

JULY - 1974 JULY - 1974
M T B T F : Holidays - 4th and 5th
] 2 3 » ‘ Number Pupil Days - 2!

8 9 10 11 12

22 23 24 5 26

29 30 3|
AUGLST - 1974 ALUGUST - 1974
Mo T W T F Term 5 Clgsing Day - 19th (Pupils

_ out,)
| 2 Number Pupii Days - 12

5 6 7 8 9
12 13 14 15 16
191




QUINMESTER PROGRESS REPORT

Prepared for
PRE~SCHOOL CONFERENCE

Spartanburg City Schools

August, 1972



As most of you know, this School District has been engaged in a study to
de -ermine the feasivility of operating schools on a year-round basis, This
study, which-is now drawing to a close,‘involved the selection of the year-
round schoo! plen most suitable for the district as welf as én analysis of
problems associated with the implementation of the plan,

" Atfer a considerable amount of investigation of many plans and their
teatures, it became evident that the Quinmester Plan was best suited to the
goals established for the study. The desirabie features of a plan selected
had been established by action of the Beoard of Trusfees./ tt was desired fThat
the plan selected sﬁould provide, first and foremost, opportunities for improv-
ing educational experiznces offered students in this district. Provisions of
opporiunities for more flexible contract periods for professional personnel,
including ionger‘COnTraCT periodg at a proportionately higher total annual
salary, was another area of prime concern in the selection of the plan. Pos-
sibility of economy in building through sfaggered-affendance wes a third fac- |
tor in selection, but this factor was subordinate to the two previously de-~
scribed factors, Due tTo limitaiions of state aid; no considerafion was given
to plans which increased the normal! attendance term for students beyond the
presentiy established 180 days. , |

~The plan selected meets the criteria presented in all respects. Greater
possibilities for instructional improvement exist under the Quinmester Plan
than under any other plan studied, Total annual salary for a teacher may be
increased by twenty-five (25) per cent it the term of employment is 225 teach-
ing days instead of 180 days, Some space saving‘is possible under this plan,
and the student has a normal year of 180 days, alfhcﬁgh he may attend another
45-day term during any year on a tuition basis.

The major prerequisite for sucééssful implementation of the program, as
revealed bty the feasibility study, is the redevelopment of curriculum offerings
to fit The 45-day school term which is characteristic of the Quinmester Plan,
This district has applied for and has received a joint grant with Roqk Hill
School District No. 3 to reorganize secondary school (Grades 7-12) curriculum
offerings into 45-day blocks ("Quins!) during this schoo! year, Some thought
has already been'devofed to the process during early August, and most group
meetings of sarcondary tezchzrs during this conference will be devoted to dis-
c%ssion of curriculum revision possibilities.

ERIC
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Intensive revision efforts will be underway during this year, along with
limited tryout of materials develocped. FUII%% implementaticon at the secondary
level is planned during the 1973-74 schoolﬁyean depending, of course, on ade-
quate progress in the revision process Thi; year. Revision at the eiementary
fevel will not begin prior to the 1973-74 school year,

Some of you are new to the districi while others may not have had a full
opporiunity to study the details of the Quinmester Plan, A brief description
of the plan is attached for your convenience, 1f desired, meetings wifh in-
dividual school f-culties will be held during the coming vear to fully dis-

cuss the features of the Quinmester Plan,




Features of the Quinmester Flan

The Quinmesier Plan takes its name from the five 45-day terms characteris-
tic of the school calendar under the plan. The plan may be portrayed graphi-
cally as in the following diagram, The boT+Cm two rows on 1he dlagnar show

45 3 45 45

i 45 45
_Days . ! Days ’ Days
. S :
i
i
]

Days Days

1

i

L. SO SUR. i
| e —— R
I

l

i

Aug 27- OLT 29, OcT 3f-Jan I6 Jdn 21 har 22
.Aug B8-0ct 10 ; Oct 15-Dec 18 Jan 3-Mar 7

Nar 27~ May 30 | Jun 10- Aug 13
Mar t4-ttay 23 | iay 28-Jul 3|

!

R " ———————— —a—an sy Nire i v e e s ate o e e . e

ocqrnnunq and endlng daTes for rhe Qu:nmesfer Palender under 1wo dlfferenT ar-
rangements. Conventicnal holidays are providerd for in each of these arrange-
ments as well as breaks for opening and closinj between each term, As with
other calendars, the beginning and ending datcs can be moved arbitrarily as
long as 45 days are allowed for each term. No firm decision on a proposed
calendar will be made in This district until more feedback is obtained from
all interested parties,

The normal student year is compicted by attending four of +he five terms.
Attendanco &t a fitth term on a tuition basis is possible for remediation, for
enrichment, or for acceleration. The difference between the summer quin and
our present summer school! lies in the fact that the fifth term is equivalent
in all respects fo each of the other four terms, The student may also attend
the summer quin and at his option skip one of the terms during the following
year. In this case tuition would not be charged since this term weould coi-
stirute a part of the norma!l 180-day year for the student,

Teacher employment can be for 180 days or for 225 days, provided a demand
exists on the basis of students' election to attend extra quinmesters, Shorter
terms of employmenf (45, 90, or 135-day terms) can also be possible since each
quinmester is a complete course, The laiter characteristic leads to the need
for curriculum revision as stated in. the previous section of +this handout.
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To District7
12-Month
Planning

Aid Given

Spartanburg District 7
schools have been given a
$25,000 planning grant to study
the feasibility of operating
schools here year-round.

The district is one of four
South Carslina school districts
to receive siinilar grants, The
other districts are Rock Hill
City Schools, Florence City
Schools and Columnbia City
Schools.

The grants were made by the
S. C. State Department of
Education from {ederal funds
available under the Elementary
and Secondary Education Act
(ESEA).

Gov. John West has urged '
state cducators to develop a
year-round program that would
put schools to more efficient
use.

The grants had been applied
for by seven state districts,
according to state officials.

A special District 7 com-
mittee has becn appointed to
conduct the f{easibility study.
Committee members are Mrs.
Ella Poats, director of in-
struction, Max Robbins,
Spartanhburg High School
principal, D. G. Evatt, principal
of Fvans Junior High School,
and other district teachers.

The project application to the
State Department of Education
was made on June 25 and is
detailed in a project report
entitled, “Feasihility Study of
Extended School Year.”

Abstract of the narrative
report states that '‘the major
objective of this proposal is to
plan for the efficient im-
plementation of an extended
school year program designed
to meet learner needs.”

Twenty sub-objectives are
stated in the application and .
these are based on anticipated °
problems which must be
resolved if the IExtended School

. Year (ESY) plan is to be ef- '

fective'v planned and im-
plemented. ' !
Problerns include revision of |
school calendar and schedule
' oot . T ol
Gtk e o culdise -
=2 conrse  deewd,
. siaffing levels,

i e ]
formpe,

course cred

ccononiic feasibility, required

See AID, Page A2
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-~ AlD
From Second Front

cl:anges in transportation and
other supportive areas and
areas of conflict with existing
state regulations and those of
accrediting agencies and the S.
C. High School League.
Activities of the study com-
mittee will include discussions
with consultants, visitation by
local school personnel to suc-
cessful ESY programs, and
evaluation of school district
data related to pupils, teaching

staff, financial matlers, and

administrative and
organizational structure. In-
terim reports and final reports
will be made. '

PP
R S8
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Study

Further approval was given
to a feasibility study of an ex-
tended school year by the
District 7 Board of Trustees
Tuesday night as they heard
additional plans for the study.

Dr. John Tillotson, director of
the Title III for a six-county
region that includes Spar-
tanburg, will head the steering
committee of 25 to make the
study. He will be working two
days a week with District 7.

Tillotson presented a 38-page.

report of study proposals which
were submitted to the S.'C.
Department of Education June
25, prior to the u...:cict’s receipt
of a $25,000 study grant,

In outlining some of the
preliminary steps of the study,
Tillotson said an effort was
made to include representatives
from all phases of educution on
the committee, and that it is
cormposed of administrators,
teachers, parents, and two high
school students.

Visitation of districts aiready
implementing  extended-year
programs will be amwong the

first things the committee will |

5 D
é

f/ it
WAl asul

do. Visits are planned to Atlanta

and Rentuck:, as well as

perhaps Ilinois and Florida.
Tillotson said he planned to
consult with Dr. Oz Johnson of
Louisville, who has just com-
pleted a three-year feasibility
study in his area. It was pointed

DIroVes

qk\ﬂ; Ef? 7‘““@{»«»@*}#3@
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ouat that such studies normally
take a minimumnt of two years,
‘but that District 7 has set Ang.
20, 1972, as a target date for
final reports, hoping that the
study can be completed in a
year by utilizing information
and consultants {rom other

¥y
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ool Year

districts,

Both Dist. 7 Superintendent J.
G. McCracken and Tillotson
emphasized that the un-
dertaking is merely a study,
and that no plans for an ex-
tended scheol vear Lave been
made. .
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By BEN STEWART
Staff Writer

Dr. George Graham was
elected chairman of the District
7 Board of Trustees at the
regular meeting of the body
Tuesday.

Dr. Graham, who succecds
W. D. Bain Jr. as chairman of

the nine-member body, has .

been a resident of Spartanburg
since July 1950, A native of
Memphis, Tenn, he is an oral
surgeot. in Spartanburp. e ana
Mrs. Graham are the parents of
three school-age children and
members of First Preshyterian
Chwrch.

Other officers of the school
board named at the miecting
were Edward P. Perrin, vice
chairman, and Myles W.
Whitlock, secretury,

The new officers will assume
their dutics March 22,

The board endorsed the
concept of the quinmester year-
round school plan  and
authorized a st:ering com-
mitice to continue with the
feasibility study. Chairman of
the commillee is br, John
Tillotson.

In another matter, the Board
voted to discontinue {he
practice of requiring smallpox
vaccinations for those entering
school for the firs! time. This
policy is in line with a statewide
regulation adopted curlier this
year, :

Dr. J. G. McCracken, district
superintendent, recommended
that teachers endorsed by their
respective principals be re-
clected for the coming school
year. McCracken noted that 94
per cent of the teachers had

- Indicated they wanted to return

next year, a record pereentage,
The superintendent com-

mended the faculty members of -

the distriet for “an outstanding
job in the classroom.”
- He noted that students at
Spartanburg High had compiled
ann outstanding academic and
extra-curricular activity record
during the past twe years. The
school led the state in students
selected as National Merit
Scholarship semi-finalists
during the 1970-71 year,

Roy Hewey, . business
manager for District 7 schools,

1rdel frensobn e’

thens WD Lo o

iy

|0 F SR SO
opened Apri e Fitiad phadis Wi
the - buildmg  wore soeanvpen

_recently by a state cotnsnittee.

Hewey also saicd that final
plans for an addition to Spar-
tanburg High School were

s

AT e e i aX e

IR, GLRGRGIS GRANAM
nated that legal technicalities
were delaying the actual sale of
Highland Flementary  School.

A report of "expenditures
during the firsl eight manths of
che current fiscal year of
$4,327,923 out of a total budget of
$7,208.370.

In another matter, Mrs,
Clifford Hayslig, president of
the Distriet 7 P-TA Counil,
inviled trustees to attend a
banquet held as part of the State
convention of P-TA Councils
here April 27-28. The banquet is
> heduled for the night of April
28 at Dorman High School.

ISpartunburg Herald-Journal, Wed., March 8, 1972—B9

nearing completion. He also -
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12-Month Plan For District 7
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sinmester May

Be in By 1973

By PAT WATSON
Staff Writer
District Seven School have been given approval to

'F;\ o
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intensily efforts from here on out toward adapting a

school program geared to a quinmester plan,”
Members of a special committer including two
parcnts, two students, three teachers and three ad-
ministrative personnei lett this morning {or Miami, Fla.
lo take a look at curriculum adjustments that would be
necessary when and if such a plan is adopted for the local
sehools, according to J. G. McCracken, supcrintendent of

District Seven Schools.,

" McCracken says fhe com-
mittee reported to the District
Board of Trustees at a meeting
“lust night after preliminary

study of a proposal for a 12-.

month seloo! year, He says the

_ study, funded by a $25,000

Federal grant, is in its second
phase and that hopelully such a
- program may be effected by the
fall of 1973.
“There are many advantages
> such a systemn,” McCracken
said, ‘“especially to the
- students. It breaks the year into
- five terms of 45 days esch and
_allows students to proceed at
their own pace. The typical
student in Algebra 1, for
example, might need four full
terms to complete the course,
while another could complete it
in two or threc terms.”
McCracken added that, if
warked to best advantage, the
plan would make use of the

schools during the entire year,

thus making additional space
immediately available since
one quarter of the students
would he out at any given time.
The principle of the quin-
‘mester year is based on a
student attending school four of
the five terms during the 12-
month period. Hopelully,
through  guidance  coun-
" seling, these terms would would
more or 17ss even our as far as
enrollment is concerned, so
there wouldn't be an overload in
any ong of the five periods.
The supcerintendent pointed
out that the program would also
allow ereafer availabitity of
it i T e
Soncennlooune vachor woyld
work o full yvar or any four of
JLe ave WS,
“Where the 45-day term has
lhmzn In practice for sume time
U pouts are down by 40 per
EMCnt," McCracken said. .

Aruitoxt provided by Eic:

the sftudent work force
throughout the year.

“In June we release
thousands of students who want
smamer jobs. They hit the in-

dustry all at a whack. With,

short terms, we could space out
the lubor force which husiness
and industry at present cannot
absorh all at once. This could
provide up to four times the
employiment that is rnow
available during the summer
only,” McCracken points out.

The short ierm allows a more
frequent change of teachers.
McCracken pointed out that
personality clashes between
students and teachers which are
occasionally encountered would
be shorter lived.

McCracken envisions as the
greatest advantage of the
quinmester plan the fact that it
would open up the curriculum,
providing infinitely more
flexibility in coorses and an
effective relationship to change
in shorter and longer courses.

“We canreally offer a greater
s pportunity for individual in-
struction. . . some students
may want to speed ahead and
finish early,” he said, adding
that there are now 1,000
students attending summer
schools in the district each year
who are not making up courses;
but adding new ones.

“We canwork ¢t a calendar. -

There will be quile a few days
when everybody wil! be ofl. . .
twe days for Thanksgiving, nine
at Christmas, five for spring
vaeation and ane o fwn other

froot wees or fwoool Auust
when everehady would he off,"
the superintendent  stated,
adding that ideaily, each
student woeuld have all the
regular holidays plus a 45-day
term off during the 12-mcnth
period.

He attributed this to the fact
that dropout problems usually
occewr when a student Is doing
badlv in a vensvdone conree,
; o PR S A
POy poresy,

. term would mean
he wouldn't have to spend that
whole year in that class.

Disciplinary prohlems are
minimized also, he added.

A further advantage for the
students is the equalization of

He pointed out that the
committee had studied other
olans, fneluding a 43.dav form

coelle o

yuir v wed v o
best. The study will continu
under  the grant; and  Me-
Cracken said studenis on the
colnmittee are becoming quite
enthusi.astic about the
possibilities of the plan,
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Quinmester No
Rush Decision

By PAT WATSON
Staff Writer

The decision to pursue the idea of a guinmester
system for District Seven Schools was not arrived at
without a great deal of study and consideration on the
part of the administration and special committees which
have looked over various proposals before determining
that this is probably the most workable one for city

schools.

District Seven’s Board of Trusiees Monday night
gave tentative approval and a go-ahead for {further study
on the program which would divide the school year into
five 453-day terms spread over a 12-month school year.

J. G. McCracken, superin-
tendent for the district, said
other systems were in-
vestigated, particularly a plan
which would call for 45 days
study and 15 days off for each
student, but he said the study
group felt this would present a
monumental scheduling  task
and wouldn't offer the fiexibility
of the quinmester scheduling.

He is particularly i ‘pressed
with the fact that, i systems

“where the plan has .een im-
. plemented, the dropout rate has

decreased by 40 per cent. The
superintendent explains this by
pointing out that the-dvopout is
usually the student who starts

-off in a subject, does badly, is

failing, wants to drop it, winds

up in study hall, often hecomes
a discipline problem and
eventuallv a dropout. The
shorter term of 45 instead of 180
would mean that the student
would have a tendency to "*hang
in there with it” for that beried
of time whereas a full nine
months seeins interminable and
makes the work seem more
impossible or difficult. :
"“The beauty of this plan is
that it is applicable to any
course of study. It is, however,
particularly applicable to such
subjects as ativanced
mathematics, analytical

geomelery, the several |

chemisiry classes, on both the
jupior apd senior high scheol
levels,” said McCracken.

He sees as one of the most
important values of the sysiom
the fact that it could practically
eliminate the present disparity
between students in the rales of
speed at which they can
progress. The students whe
prefer to take it easy and work
at a slow or comfortable pace
could do so, while the student
who is bored without canstant
new challenges befure.him, can
move ahead at as rapid a pace
as he wishes.

The flexibility of the plan
might be extended to mini-
courses which could employ
experts in their field for short-
term study courses. For
example, sufficient student
interest might spark a short-
term cours< in drug abuse. In
such a case, a medical man,
expert in the field of phar-
macology, might be engaged to
EPTIE A BT
SOIMC IR dti daniied &
be requested. MeCracken sees
the pussibilities as practically

limitless and says the quin-’

mester plan offers the greatest
opportunity for individual

student instruction yet divised
-that he knows about. :

At present, four cities in South
Carolina are examining the
various 12-month school Year
plans in effect throughout the
country under one-year federal
grants of $25,000 each. They are
Florence, Rock Hill, Spar-
tanburg and Columbia, The
government has agreed to re-
fund {hese studies for another
year.

Greer is experimenting with
the 12-month-schooi-yvear in the
middle school bracket (sixth-
seventh and eighth grades) and
has applied for-federal aid in
implementing such a program
in this age group.,

In all probability, the quin-
mester system will have to be
tried out ix; the senior and junior
kigh scluols first. In the
elementary schools, the subject
raatter differs and this area will
undoubtedly present different
problems.

- Presenting alternatives ii
implementing the program, the
committee will Lave to consider
the effect on the life of a family
which has chiidren in various
age groups,and scheduies would
have {o be worked: our ac-

. cordingly.

McCracken has said that
hopefully the quinmester, under
which a student must attend
four perixls out of five an-
nually, would work out on a
voluntary basis. He admits,
however, that some sort of
mandatory scheduling will
probably have to be undertaken
but stresses that the system or
the seheduiing wili never o
Srigid.” :

A committee of parents,
teachers and adrministration
personnel is presentiy in Miani,
Fla., studying the curriculum
changes which take place in
such a system.

5
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[ 2-Month School
Plan Regquires
Parents’ Support

By BEN STEWART
Staff Writer :

‘The proposed quintnester
plan providing for year-round
schools in District 7 won't be
implemented unless it is sup-
ported by parents of school
children involved, Supt. J. G.
McCracken told teachers and
parents at an kvans Junior
High School P-TA  meeting
Monday night.

Most of those present seemed

" to have no serious objections to

the extended school year, but
some did want answers to
questions. Strangely enough,
one of the main questions
concerned air conditioning
during the summer at the
schools,

McCracken noted that scliools

can be uncomnfortable during
hot weather but did not say
whether air conditioning would
be installed at all schools. At
presentonly three schools in the
district have air conditioning,
according to McCracken.
. The District 7 scicol board
has okayed further study as to
the feasibility of the year-round
school plan. The plaa most
commmonly used elsewhere is a
quinmester plan, providing for
five terms of 45 days each
during a 365-day period.

Under the pilan now under

,congideration_ by District 7,

men S L
have Lae ephion o

four or five teits aibil © ine

year. Each student would take
four or five courses each term,
as he does at present.

Supt. McCracken outlined
these advantages of the ex-
tended school year:

(1) Students would be per-
mitted to go at their owa pace.
It a student conld complete four
terms of work in two or three
terms, he would be allowed to
do so.

(2) A studert who is not doing.

well in a course would be
allowed tc drop the course after
45 days rather than being forced
to continue the course for 180
days, as is the casc now.

{(2) New classrooms would
probably not be necessary since
only about 80 per cent of the
total enrollment would be at-
tending classes during any one
tern.

{(4) Discipline problems

would be fewer since the
classroom would be freer of
bored students and slow-
learners.

McCracken said that bids are
being advertised for a new
building at  Cooperativ~
Elementary School, and bids for
a new building at Sparian Bigh
will be operad this summer or
fall,

District 7 is made up of 14
schools. including nine
Ll RIS THA
T O N T
seraul.
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Quinmes:

'‘Offers Me

By EDDRIE BIGGS
Staff Writer

“The quinmester offers too
many benefits to the students
not to continue. to study its
possibility,” noted Dr. John H.
Tillotson, a member of the
Spartanburg School District 7
Administration, in talking about
the possibility of a five-term
school year,

Tillotson, speaking at the
regular meeting of the Rotary
Club Tuesday, said that the
“quinmester” would not rmean
that students would be at-
tending more than 180 days of
school a year — unless they
desired. The quimmester divides
the year into five 45-day terms
and students would pick four of
the five terms which they would
like to attend. In the 1973-74
school year, when the new
quinmester may go into effect,
the terms may be divided as
follows: first term, Aug. 23-Oct.
25; second term, Oct. 29-Jan.
1, third term, Jan. 22-March
25; fourth term, April 1- June
19; fifth term, June 13-Aug. 16.

He pointed out that there
would be vacations during
Christmas, Thanksgivint', in the
spring, July 4, and one day for
the SCEA Convention but the
runber of days for each holiday
would be reduced. Provided
between each terin would be
two teacher work days, and
days for make-up due to bad
weather.

Many benefits in the program

‘were noted by Tillotson, among
‘which were the employn .2nt of

teachers fos 45. 90, 135, .ov or

ster Scf ‘*&""*@a Pﬁm

\cny Bene

the entire 225 days. He also said
that because of the new system,
the schools weuld expect fewer
repeaters, a reduction in the
droprout rate, a reduction in
disciplinary problems, in-
creased attengance, a savings
in space, and -rore variety in
courses offered.

He added that the new
quinmester is not a system
devised for the slow student nor
is it a means for a student to
graduate early, although these
definitely are factors that make
the system more acceptable, If
a student wanted to attend all
five sessions, he could do so.

The administrative con-
sultant stated that thisis a more
flexible systein than the one
now in operation. The student
could stagger his attendance
and vould have a wider variety
of courses frawm which to
choose. All courses would be
completed in the 45-day term.
An example given by Tillotson
was that where now four years
of high school English are
=cquired for a high school
tploma, under the new quin-
mesters system 15 units would be
required, The requiremnents
would stay the same and only
the systern of recording the
credits would change.

Also pointed out as a benefit
to the student was the fact that
since all courses are completed
inthe 45-day period, any student
finding that the work is too
much for him would be able to
start over again in the next
session instead of waiting out
the entire semester as it is now.

The quinmester was selected
by District 7 in March afier
several school systems and
plans had been studied by the

afits

this grant that the guinmester

plan was formed.

Board of Trustees and ‘ad- -

ministration. Tillotson stated
that if the quintmester is im-
plemented in District 7 there
will have to be some ad-
ministrative accommodations

made and a complete revision |

of the total curnculum

“t

Uie o ;.uh.“.u Lildes
db, wy e B R e O
given w Lhe district. A $2a 000
federal grant was giver. to the

district last year to study the
feasibility of the new at-

.tendance system. It was from _
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~consider them  radical,
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Constructive, though some may

changes  are
being considered for public schools in

B ’
blic

hang
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most parts of the nation to employ the
faculty members langer (and pay them
more) and to maker greater usc of the
billions of dollars inyested in public
school buildings and eguipment,

The first involves lengtizening the
school year to 12 months with the in-
dividual student having the option at-
tending full time to graduate sooner or
dropping out for one of a proposed five-
semester terms, I addition schools
would greatly expand their services,
especially to reach the pre-school, the
adult who failed to finish and the
modcrn-day dropout. :

A 12-months school year is nothing
new. It has been under study for years,
has been tried in some places but, to this
point. has not gained national ac-
ceptance. Yet, while property taxcs
continue to skyrocket and land levies for
school supporl arc under attack in the
courts most school properties remain
closed and largely unuses for the months
of June, July and August, a quarter of
the year.

The Spartanburg school system is one
of four in the state involved in direct
studies of the 12-months school vear.
Last year, frasibility studies were
conducted with the view of relating
actual courses to a new time
organization of school terms.

Schools now operate a total of 180
days. These studving reorganization
have recommended that this 180 day
tolal be retained and divided into five
semesters of 45 days cach. The student
would have the opinion of attending
straight through--and graduating

- earlier--or taking the option of dropping

out for one $5-day period and still cover
the same i¢': days of class room work
per year us at present,

Intheory, a fifth less classrooms and
teachers would be necded. But that’s
theory. No enc could say with certainty
what would happen in the case of
faculty, scheol structures of facilities
except that they could and would he in
T e R e st
wouhd be reduced or climinated ior a
short period. :

programs nitiated,

Spartanburg, Rock Hill, Columbia
and Florence now have an application
peng_hng before the federal government
{9rt1nancing an actudl “trial run® of the
five-semester plan in some schools or
some classes in the coming vear, A
report on this application is expected
soon,

As matters stand today, the 12
months school plan is tentatively
scheduled for system-wide or a partial-
basis trials beginning in 1973,

Along with ™ this broposed change
State Superintendent of Education Cyril
B. Busbee reported sometime back that
more than two-thirds of the state's 93
schop] d_istricts have adopted or are
considering a five-year, state-wide plan
which would: :

_ 1. Upgrade, where neceded, profcs-
sional personn>! in schools.

2. Expand state-supported kin-

dergartens and vocational education
programs,

3. Double adult education
enrollments,

. .4 Reduce the rate of firs ¢
failures and school dropouts. | grade
5. Expand cducaiional programs for
handicapped students
_School changes should be made only
after thorough study and testing with
speeial units in most cuses,
Spartanburg area s-hools are
already far advanced in the Busbee plan
ax]d the city schoot are actively engaged
‘v;'xlh ﬁ;hr‘ee other systems in the state in
LEATS RN TR L R I B S S rer o

latling e e



OPERATION OF TYPICAL YEAR SHOWING PUPIL

ATTEMXDANCE

UNDER A FIVE TERM (()I l\\l! STER)Y PLAN
‘ Attcndcncﬂéﬁ T
Group Term | Term 1l Term 11, Term 1V Term V
Group A Vacation School School School School
wroup B School Vacation | Schoot Schooi School
Group C School School Vacation School School
i Group D | School School Schoo! Vacation School
| Group E School School School School Vacation
]
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By PAT WATSON

Staff Writer
(First In A Series)

The Spartanburg Journal, Wed,, June 21, 1972~

the s<ystem should cecome
mandatery. this eroup weald
net be pivhulldx‘\ ‘mu ted,

aithoush those  selecting lhc

Optiopal schedules which
could apply would be. for
eximple, starting the fifth quin
on June 12 and ending August
19. Currently, students ure
usually out by Jure 1 and don’t
come back to school until about
Angust 26, which means they

. wouid lose about 19 total days

(not scheol days) normally
included in the sunimer
vacation schednle under the old,
established nine - month
prograrm,

On the other hand, the plan
has unigue advantages for the
more affluent. The f.mnily

~ which cotild afford an extended

On July 1 of this year, a special team of teachers, students and
administration personnel, under the direction of Dr. John Tillotson, director
of the Extended School Year Feasibility Study, will begin its second year-

of study under a $25,000 grant from the federal government.

Various members of the steering committee of the feasibility study
-e visited and observed extended school year plans in effect in Atlanta
and Miami and plon to visit Lockport, {llinois, for a closer look at course

structure this summer.

After careful corsideration of
the several extended education
plans in use in various parts of
the counlry, the concinsus of
the group is that the gqrvinmester
systern is probably the rmost
feasible for District Scven.

When and if it will he im-
plemented depends largely on
the length of time required to
work ont all the details of sucha
switchover plus the willingncss
of the studenis und the people of
the distriet to aceepl such a
plan. It would reguire. the
concertcd  cooperation  of
pareuts, students, teachers and
school administrators,

Because the education of the
young is such an important
subject to every reader, The
Journal organized an interview
with representative members of
the steering commitiee in an
effort to explain fully the
mechanies of the gquinmester
plan and its application to the
aehinn} chiliren of Digtrie! 7

wetchiers;  Ilda i vl
dinator of malrucuon for
District 7 Schools; Clajve Allen,
a student at Spdlmumg mgh

Q ; and D. Gaipes Iivatit,
EMCM] of I‘vans Jr ng,h

Aruitoxt provided by Eic:

during the year. A st

The le'rm “QuiumesLer Plan”
refers to an erganizational
design which provides for five
attendance terms, each of 45
days duration, durin? a single
calendar year. A pupil normally

would attend four of those
terms, thus completing his
mandatory 180 days of school
udent who
desired could atiend during the
fifth term for remediation,
cnrichment, or acceleration.

First, perhiaps, we should
differeniate belween the
guiniester plan as proposed for
Spart-nhurg, and the 45-dax on,
15-off system.

The latter i being used
considerably in suburban areas
where the school population is
growing so rapidly the com-
munity or school district cannot
get bonding fast ¢ 2ugh to keep
up with the bury oning school
popitlation. This device enables
the system to utilize the school
1 P B U T | .t

YRS

VoLl e

iaore Stllfluxls Lu emun
srthe seating eapacity of G
school was originally built to
handle,

Local people studying the new
year-round school hreakd-n\ a,
do not feel that the 45 on—15 off
program has the flex.bility of
the quinniester system,

(R
-1

(EDITOR'S NOTE. For
this three-part series on a
possible new Quinmester
Plan for Spartanburg's
City Schools, Journal
Staff Writer Pat Watson
set up a group discussion
among representatives of
the Ixtended School
Year Feasibility Study,
currently considering the
five semester system.
The group, which in-
cluded teachers, students
and administrative
personnel, discussed the
committee's activities
and recommendations to
date, dealing in par-
ticutar with the effect of
the move on students,
their families and the
convuunity.)

svmner vacatinn pr Term V.

KRR TV,
Moo e Tilletaen, the
most vocal group complamt
about the proposed plan nus
come, predictably, from peuple
interested in or operating
stmmer-long camp programs
where children attend for the
entire season. However, unless

vacation coukl conceivably take
a_four-or-five.month vacation
without interrupiing the child's
school year pm;;xcasmn The
student simply goes an extra
quin the year before and one the
year after the holiday, thus
keeping with his clussinatles as
far as completing his high
school course of study is con-
cerned,

Summer School as we un-
derstand it now would be
supplanted by the fifth term,
but the course of{ering would be
brand new. Although the fifth

<term could be remedial or used

for acceleration, it could alsa be
used fcr enrichment courses, or
for adding diverse subjects the
student might like to take.

According to present plans,
the fifth term, used for these
purposes, and not as one of the
child’s required four tersm,
would still be on a tuition basis.
The current cost” of summer
school is $60 for each course,
and a determination has neot yet
been made on possi.ie costs of a
full quin. Of course, if the quin is
one of the student's four
reguired terms for the school
year, therc would be no cost
involved.

Because the state aid is based
on a 180 day school year, there
is no provision for the full year-
round school! term. Sup-
plementary funds are made
available by the state on the
basis of the average daily zt-
tendance for 180 days. Some
cfforts are being made to tiv
state supplementary funds into
the program, but nothing
defihite has been decided.

TOMORROW: Flexibility is
The Key.
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illexibility Key Word

In Quirnmester Program

By PAT WATSON
Staff Writer
(Second in a Series.)

Flexibility is the key word to be
remembered in dealing with the quin-
mester program under consideration by
the Steering Commiittee of the Extended
Sehool Year Feasibility Study in District
Seven, .

It crops up again and again as
teachers and students alike use it en-
thusiasticallyy to deseribe  the
possibilities involved in the short-term
courses which are a part of the proposed
quinmester program,

In our interview with representatives
of the committee it was pointed out that
there will be a re-direction of effort on
the part of guidance persounel under the
new plan. Guidarnce counselors will help
to strengthen weaknesses and give the
studenl a chance to explore all the
possibilities and avenues open to him,

Claire Allen, high school member of
the group which went {o Miami Springs
High S¢hool where the quinmester is in
its first yecar operation, talked with
students there,

She reported there was a little

resistance, which was to be expected to
any new plan; but all students agreed
that the ouinmester offers a wider
choice of curriculum and an op-
portunily for acceleration, She used as
an illustration the typing course which is
divided into s~ctions so that the student
progresses at his own rate of speed
through & breakdown of LAPs or
Learning Activity Packages.

Lellaree Greene, who represented the

classroom teachers in the diseussion,
reported that there will be a lot of
necessary adjustments, but that
¢ lassroom teacher s like the idea of being
vivolved in structuring the curricula and
iy wriling the plans for the proposed
«stem, Also, she pointed out, it will give
-achers an opportunity to work a full
“2ar,
Asked whether there wounld be any
d fficulty in ohtaining teachers for the
fd1 five quins, D, Gaines Evatt, prin-
« mal of Evans Junier High, said that
¢ partanburg City Schools have two to
three times as many teachers who want
to teach during the smumer ss the
summer school system can employ. e
doubts that such a problem would
prescent itself.

The quinmesler plan offers the op-
porlumty for more flexible employment

Pricene T dnapbinne n)eg Cinrm oy onrsenn

w,

PR

ST v-‘: Gt e, b e
e l}:".i 'Lu{:i'i‘\ i‘,.' L-mpiu.\‘.--.g ey g,
s 135, 1 or 225 days during a caiendar
seatowithoul ditermental cifeets on the
child. 1If any of these options were
chosen, the 180 teaching day salary

@ d be a base figure and pro rata

E l reases or decreases would be made

urding to the actual termm of em-
ployment,

(EDITOR'S NJOTE. Spartanburg
City Schools are currently considered
a change to a Quinmester operation —
with a possible heginning in Angust of
1973, Jourpral Staff Writer Pat Watson
set up a group discussion among
representatives of the Fxtended
Sehool Year IFeasibility Study group
te report present activities and
recommendations from the teachers,
students and administration per-
sonnel involved. This is the second of
a three part series.)

Looking again at the Miami system,
Dr. John Tillotson, director of the study,
said there they have used two teachers
for a single quin in summer, affording
both an opportunity for an extra half
quin and a shorter vacation., Two
teachers teach the first week, then one
takes the next four weeks, aad t4:e other
the last four of the approximately nine
weceks, This also allows the system to
utilize the special skills and expertise of
teachers in a particular field,

Most courses will be non-seguential. A
student will, therefore, receive four final
gr ades dur mg a normal attendance span
in a year. Yecarly averages will be
eliminated,

At first the system will, if adopted, be
used only in the junior and senior high
school areas, grades seven through 12,
As the conceptual scheme becomes
more adaptable, it will graduallv take in
the elemenlary area., Already
clementar, y summer school for remedial
proposes is financed through Title I
funds, but state aid is not available here
cither at present,

Under the present system, students
are required to have 18 units for
graduation, These include four of
English; one in U. S. History and Con-
stitution; two other sucial studies; two
mathematics; one natural science; one
physical education and seven electives.

Under the quinmester plan, these
requirements would simply be tran-
slated into multiples of four. Thus the
requirement would be 72 quins for
graduation, Of these, 44 would be
required courses and the remainder
would be non-academic or, as Ella
Poates. coordinator of instruction for
District 7 Schools, prefers to call them,
enriching courses,

Hopefully the quinmester plan would
enabdo the pumbeae nf thoca annres ne tn hp

SRH 2 R AR EI SOOIV I 1 |
I .;.l::;ic_ dppivcaaaoi ol e aris,
dramalies and other cultural pursuits,
Conccivably thore would be the addition
of some sports which might be designed
to be life-long physical activities to Lhe
team sports,

These are a few examples of the
flexibility of the quinmester discussed
by the steering committee,

The Spartanburg Journal,

Thurs., June 22, 1972—



' The Sportanturg Journal
Friduy, June 23, 1972—

- —Quinmester Plan—

f Q\”;}?f 3
| Y eqr

i [f,(:
bl Gl

Cﬂa
NN W '
DECO

¥

'%f_; . N _
ﬁ@mg@g

By PAT WATSON
Staff Writer
(Third In A Scvies)

The second year of the Extended School Year
Feasibility Study wil) be devoted to change in curriculum
practices and course restrucluring, aecording to Dr.
John Tillotson, director of the study for District Seven.
schools.

A ruitoxt provided by exc [

To get anidea of the changes involyved jn switching to
45-day short courses curricuta from the pine-month plan,
representadives from District Seven visjled schools in
several areas of the county to look over the plans now in

use. .

Miami is involved in re-
writing its tc:\:t curriculum.
Atlanta i using a  quarter
system. Miari is on the gquin-
mester plan, which is the one
expected to be used eventually
in District 7 schools.  This
summer the group wipp go to
Lockport, Ilinois, to valley
view District to study course
structure in a system noy. using
the 45-15 plan. Although this is
not the plan proposed for
Spartanburg, the 5ty term
will utilize essentially the same
curricutun as the quinmester
plan.

Courses now employ onc
basic text as a primary source,
bul as many as 15 other source
materials may be introdyced in
the course of instruction. In
covering a 45-day study of a
particular subject, the zourse
will still use vne basie text of
study  supplementeq by
auxiliary metcrials,

D. Gaines Evatt, principal of
Evans Jr. High Scheol amd a
member of the discugsion
group, said the tcam is taking a
completely hew approach which
will result in @ new concept in
course structyre.

He guve examples of course
titles that might comne under the
general heading of Frnp,lish.
F R TR T P R L) B I o
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velated ngurmalion, e study
of literature of the perjod would
bring in e poetry of (ye era,
y' " howould bring composition

\‘ " . » .
FRIC play, and grampigye and

struclion might a150 be
Sawies in the prose of the era.

that in the first few weeks of
Algebra, if the student doesn’t
get the basics, he is going to
flunk the coyrse. Evatt points
out that if g yvonpgster could
start the course again 49 davs
later, he could take a whole new
&pprosed to the subject without
having to fai] this year and wait
until next term to lake the
subject over gr mnake it up in
summer schogl., He feels the
system will pegult in a reduced
aumber of dropouts, and cut
down the grand total of failures,

Al present g student is ac-
cepted in the 10th grade if he
has successfully completed
three credit unjls, providing one
is English, By the same token,
under the quinniester, he would
be accepted with 12 quins. This,
the feam feels, should be a big
boost rather than a deterrent to
moving on yp to senior from
junior high,

“There is nothing like a new
year and a fresh start with
renewed vjgor to boost a
student’s  copfidence,”  Evatt
said,

Scheduling appears to be a
monwmental (ask. There are
two theorics gn how this should
be handled. Qe is the computer
system. Under this plan, the
student would make tentative
plans for 24 gnins and the

VI U L~ 08 Prétiiiing
B {t s e

decreases the flexibility of the
plan, He feels havirg 1o plan too
farin advince will do away with
the change of seenery he feels is
very important, :

T
'
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“Whatever is relative can be
included,” Evatt said.

He cited Louisville, Ky.,
where one course is entitled
“World War 1. .. Why?" This
course covers the events
lcading up to the first World
War, the political and so-
ciological significance, as well
gs the aggressive forces that
trigeered the cunflict. This
could be taken up in 45-sessions.
It would probably be a part of
the overall requirements now
covered in World History, but it
would not be sequential, and
there would not be pre-
requisites for taking the course.

Evatt pointed out that this
type of approach should lead to
more research,: especially on
the part of the better student. It
should encourage more use of
library and source material. It
will be necessary for the team
constructing the text material
to decide on an define areus of
study and outline aims and
objectives, coordinate
resources, texthooks and audio-
visual aids whieh the instructor
will use in teaching the course.

A principal advantage of the
quinmester plan, according to
Evatt’s thinking, is that the last
twoe months of scliool, as we
&now the term now, are a waste
of time for a certuin number of
students.

“During this period we are
getting ready for final exams
and we have to pul up with
groups of students who have
already failed.' We tie their

crtacen s e Eqilien T a el by
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boal, On oo diier bl e
have students who have done
well up to that time and decide
to jusl coast on through those
last {ew months, knowing they
will pass,” said Evatt,
Personnel involved agreed

Another type of scheduling
would be the arena ptan which
is used in many colleges.
Students gather in the gym-
nasium or other areas where
teachers are assembled to sign
up with a certain teacher for a
course at a specified time.
Students would have been
counseled in advance by
guidance personnel. Under this
system, the teacher would
aceept pupils until itie roster for
a particular class is foll,

The ideal concept of the
quinmester plan would be that
teachers and text planners
would be continuously adding to
and cutting out and revising
quinmester courses. The entire
thinking of the plan is couched
in terms of flexibility. There
must be linits, of course. since
each student must meet state
diplorma requirements,

Yel to be determined is what
effect the plan will have o the
city's recreation programs and
businesses. Tillotson feels the
quinmester plan will be ad-
vantageous to hoth students and
inerchants in thatit will provide
business a continuous soureg of
labor and will give students a
better opportunity to qualify for
employnient for the quinmester
they will not be attending
classes. Thus, some students
can be employed for the Easter
season, some for the summer,
and others during the Christ-
mas rush.

In Miami, where the system is
already in operation, students
are reportedly favoring being
out during the third quin which

R N Y
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T Lmmesies s g ke
viousiy hius many pussinhucs,
and the study group appears to
be considering cnch well and

carefully Lefore making firm

recomimendations  for  its

adoption by District 7 Schools,
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Waoshington, Piedmont, Pee Dee, and West Carolina Bureaus

Columbia, S. C., Friday, July 28, 1972

1

Section B

Related Story, 16-A
MYRTLE BEACH — A State De

partment of Iducation official says
year-round schools are on the horizon

for Soulh Carolina’'s public educalion
system.

Henry G. Hollingsworth, dircctor of
the department’s Adjunct Education Of-
fice, predicled one or several South
Carolina gistricts will implement pilot
extended school year programs “in the
near fulure.” :

~ Hollingsworth moderated a discus-
sion of extended school vear studies
Thursday during the annual School Ad-
ministrator's conference. The 1972 Gen-
eral Assembly appropriated $100,000
forextended school year programs.

In addition, Hollingsworth an-
nounced Thursday the Rock Hill and
Sparlanburg school districts are heing
invited {o submil a proposal for a
$100.000 federal grant to conlinue plan-
ning ler year-round school programs.

The grant will be used to study nec-
essary curriculum changes for imple-
menting the extended school year. Par-
ticipating in the panel were Superin-
tgndent B, Jeff Savage and David T,
Vipperman of Rock Hill and Superin-
tendent Joseph C. McCracken and Dr.

T T T P
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here are certain nceds that can
never be met until we consider a new
school calendar,” Vipperman said. He
cutlined needs that pilol districts {eit
could be met hy adopting the extended
school vear. They include breaking ihe
180 dav locked-in format of public
schools, significant curricutum improve-
ment, moere options for students, more
male feachers, reduction in dropouls
and failures and hetter use of facilities.

There are numerous paticrns for ex-
tended school vear plans. but Holling-
sworth  said the “quinmester” plan
seems favored by districts conduciing
the studies.

Under the quinmenster plan., the
school year is divided into five 45-day
units, with a student having the oplion

of taking one quinmenster of vacation,

Four af the units, or 180 davs. com-

prise the “regular™ school vear and the -

fifth term occurs during the summer.
Dade County (Miami), Fli., has been op-
erating under the quinmester plan.
Dade County School officials have cited
three primary advantages:

— It opens the door to a richer cur-
riculum,;

— It encourages experimentalion;
—Tt reduces failure,

S sl FE VS S
studving various {orias of
,schools,

i s Gl

preranngd

~

richment s

Under the quinmester plan,
officials point eul thal a student
is not “locked™ inte a full-year
course. He has a richer and
more  meaningful - variety ol
courses lo sciect from, and can
alse fake summer courses o
make up for any time lost dur-
ing onc of the 43-day courses,

An cx'::mplc of curriculum en-
demnnstrated by
the vear-round school system in
Atlanta, CGa.. which oporates a
four-quarter  program. Under
the {raditional system, a high
school student was olicred only
12 courses in high school Fng-
lish., Under the year-round
four-quarter system, a Thigh
school student in Allanta can
jow choose fram more than 69
English courscs.

This cnables o stulent who
can't grasp @ Shakespearcan
play to move more guickly into
a more suitable course, such as
remedial reading or paragraph
writing. The richer curriculim
also serves the brighter stu-
dents with such ¢ urses as ad-
vanced creative writing or ad- -
vanced Shakespeare.

Gov. John C. West has sug-
gested that some form of ox-

lended school year mav he de-
cirskla in Santh Caprolies

Peras
ann

foetid comnrrntim of g o i

school year pussinuiies.



Aygust. twenty-fourth

ps apace . . . il you are

a parent ... Or comes

whistling just qround (he

corner if you are a student

enraptured  with  summer
vacation . .

And it is just possible this
s the last such universal
sumuer  vacation  for
Spartan voungsters angd
their financial supporters

Beeause if all the picces
fall into place in time | |
and (here are a passel of
folks werking at it . . | the
guinmester  system  of
cducation will begin here-in
District Seven next summer

. August is the appointed
hour | .

And once Quinnmiester jg

ERIC
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i e T T o
here . .. the lazy, loafing g (v st -
days of summer ‘will e a e Lo et ey o
heritage out of the past for - RO
soime . .. just anothey time
of sclmul for others, In e B v on v st vl e telias o o il i e o2 0
not  too  distang future 19705 these parts .. . Joe Me-

12 nionth q(lmohnb will be a

staple diet for most of
America ., |

Rightnow . . tokecp the
facts in place . District
Seven s hard at work in
conjunction with the Rock
Hill schools on a $200.000
government grant to get
Quinmester on the boards
here . . .

The local sehools are also
working  with fglks from
Greenville, Florence and
Columbia because
quinmester (or soue
similar system of counstant
cducationm) is a fyet of the

Curricuta problems | |
naturally | . . are the most
dlmcull lo straighten out

Cracken admits the
task ol putting togethar the
sessions, classes. courses of

Spartan
.-educatoxs are. currently
mvolvod with experts from

}\ontucl\_\. and iut Jee sces no present

Packaging
by one 15-day holiday .
tlie immediate task . . .

baseballer piteher . .

study and curricula options
is a monumental one

as the Peasonwhy the jeb shouldn't

Ullf\'(’!'silv of Missouri . . be finished in time for a

start next year. He still

quinmester W't say if it will be
. which ean be five g5 quinmester with
back-to-hack dessions or the 45-day, 15-
Lo one 45-day folluwed day . . . because there are

15eday

i still factors (o be discussed

Wake Forest But I think he
. who toward the five 45-day
schools in segments himself . | .
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- and decided upon . . |

leans

It will be a new experience
for Spartans . . . just as it
has been in those localities
wlhere Quinniester is
already a way of life.
Everybody knows in the
Yewnited States youn quit
pencils and books in May
and dow't go back until
September . . .

Well, it was that way once
. 1 can testify. Maybe
now it is more likely June
Fifteen to August Twenty-
Four . . . but you can't win
'em all.

Under Quinmester yoeu go
to school fear out of the five
sessions’.. . . any four,so lo
speak .. . . the choice being
yours. Maybe. You may
even want ta go all five of
the sessions and get through
with the education business

‘Parents . .

carly . . .

Or mayvbe the family likes
salmon [fishing in Nova
Scotia or bone fishing in the
Florida Keyvs and would like
to vacate . . . say ... in
December instead of June.
So ... go to school ac-
cordingly . . .

And if vou would like to
have a special course in the
Care and Feeding of
. of the Trans-
lation of Television
Commiercial Language . | .
why, that can be arranged
without too much trouble,

In the ncew school system
“we aim to please
everyvhody. That's
Everybody o . casin Health
... Education ... and-
Welfare . . .
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By PAT WATSON
Staff Writer

“So far so good,” is the
response of Mrs, Perrin
Dargan, English teacher ot
Spartanburg High School,
where about half the juniors and
seniors are currentiy taking
gquinmester or nine-week
courses to obtain their English
unit for the year.

The program is a savt of “dry
run’ for the overall quimnester
program for aill junior and
, senior high schools in District 7
" which will be implemented in
the fall of 1973.

The remaining juniors and
seniors are taking the standard
~nine-month English course

required for credit.

_Course outlines were
prepared this summer by
English teachers at the school.
They decided on course titles
for 28 arcas, and completed’
course content details for 18 of
these before school started. Of
the 18, only 16 are bieing offered,
because these wcre the ones in
which students were most in-
terested.

On FPriday after school
started, cach student was
presented a list of five or six
_courses, depending on the
period, and was asked to choose
a course and two allernates.
They were given first choice
insofar as possible. Two weeks

e’ﬁ Englis

before the first quinmester is
over, they will be given another
list of courses 'from which they
will choose one and the process
will 'be repeated for quin-
inesters three and four,

*“The student must complete
four quinmesters of study to
receive one full unit in English.
Each ol these guins stands on its
own, carries its own grade and
the student is through with that
course of study at the end of the
nine week period,” said Mrs.
Dargan,

There are some courses that
will be sequent’al, but not inany
in ¥nglish, she added,

Typical of courses bheing
offered during one period are
Creative Research, a course
dedicated to writing a
documented term paper and a
required course for students
planning to enter college; Songs
and Poetry of Modern Man, an
e]ementar) course in poetrv
using lyrics of contemporary
songs plus clementary poetry
and designed to induce an ap-
preciation of poetry; Reading
Improvetment A and B, a course
individually designed to aid the
voungster who is below his
grade level in reading ability;

-Developing A Writing  Style;

The American Vovel, The
English  Novcl, Shakespeare,
Myths and Legends; KEnglish
FFor Business Comumunications;

;f:fcﬁf'wc% i Quinmester’

s/ SL@M‘

and Write What You Like”, an
elementary  writing course
designed to teach the student to
cexpress  himself: and Mass
Media,

“We haven't heard any
criticism yet, but of course, the
programn has heen in opet ration
only a week. We have made
shifts for some students whe
chose the wrong course and
reatized it immediately,” sad
Mrs. Dargan, who feels the new
guinmester will creates a
greater interest in the subject
offered, and will, honmully
decrease the dr opout rate since
the student will not be *locked
in” a cowrse for the full nine-
month period, but will he free to
select another course after nine
weeks.

She explains that the prograin
isnot to be completely elective,
since there are certain courses
required.

“Most students are choosmg

.courses that sound like

trddmonal English courses,”
said the teacher.

The new system offers some
courses not previously offered
before, including the business
communications cowrse, Mass
Media, which covers
newspapers, magazines,
television and radio; and
Creative Writing on an ad-
vanced level.
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A FCSITION PAPER
SPARTANBURG CITY SCHOOLS

EXTENDED SCHOOL YEAR FEASIBILITY STUDY

Theisfrucfure and the Type of organizafionél plan selected for implementa-
tion of a rescheduled school year obviously is largsly determined by the reasons
why an individual school district is considerjng fhé need to reschedule its
calendar, The purpose of this Position Paper is to define as precisely as pos-
sible at this time the reasons why the Spartanburg City Schools is considering
some form of rescheduled school year.

Some background information seems :iecessary before a listing of reasons
can.pe produced, Qne factor which certainly must be considered is the finan-
cial situation relative to the operafiqh of the schcol dis*trict., in this dis-
trict at the present Tiﬁe the instructional portion cf the opéra?ing budget ac-
counts for slightly over 84% of the totalbudgeted amount for curcrent opera-
tion, The greater portion of Thisvamounf expended for general instruction is
acnorted for by teachers' salaries. As of now, the State of South Carolina
alicts state aid for teachers! salaries to a district on the basis of a f85-
-day term of employment and 180 days of pupil aT%endance. |

The salary-sfrucfure in this district is such at the presenf:fimé that
three~fourths of the total teacher's éaiary is covered by the state aid grant.
For approximately one-fourth of the teachers inlfhé disTricTI(or approximately
one-third o%r+he total professional staff) the entire salary cost is borne by
the loca] district. These factors seem to dictate the adoption of some sort
of réscheduled school year plan which guarantees the child only 180 days of
instruction per year without cost to the individual in the form of tuition,

I+ would seem, therefore, that any plan suggested for the Spartanburg City
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Schools would be more properly called a year-round operational plén rather
than an extended school year plan, inasmuch as the actual term of instruction
provided at no cost to the child should remain the same,

A second background factor which must be considered is the existing status
of facilities in the district. Although there ére many portable classrooms in
use in the district, there is no building crisis comparable to that which has
been obseived in many districts which have been forced to utilize a rescheduled
school year plan to ease facilities. Prujected censtruction and additions cur-
rently in fhe planning stages will do much to reduce the need for éxisfing porT;

able units.

The preceding statement is not meant to minimize the economy factor inas-
much as future building needs could undoubTedIy'be reduced to some extent with-
_in the district by greater utilization of the existing plants. Aicther factor
which should be considered is that the use of older buildings might no longer
be.roquired if some of the newer school plants could be utilized to a greater
extent,

Currently there are fwo general categories of extended school year plans
which are generally descfibed by two Teﬁms--opfion?[ plans and mandated plans,
As the name implies, the optional plan allows parénfs scme freedom to decide
when their child will be in attendance at school, Conversely, the mandated

: |
plan wou[d.provide for assignment of pupils to an attendance term. It is ob-
vious that a mandated plan could provide for a more even digjribu?ion of the
student body at all times of the year and, Therefore, could éésulf in greater

economy through a greater reduction in school facilities required. The cri-

teria for selecting a plan must give consideration +to these two factors--
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parental or pupil choice and economy--and, hopefully, provide a means of bal-
ancing The two.

In view of the preceding background information, the following factors
seem to emerge as dominant ieasons for considering @ rescheduled school year
in the Spartanburg City Schools:

l. The major consideration in the selecfidn of any alternative

plan for rescheduling the school year in this district should
be the possibility of improvement of educational opportunities
for the boys and giris, young men, and young women who attend
the schools in “he district, Any plan selected should provide
a revised set of curriculum offerings with greater breadth than
those now available, Additionally, any plan selected should
provide for a greater degree of flexibility in.curriculum
offerings, providing especially a more efficient means of re-
cycling students who find themselves in elective classes which
are obviously too difficult and which may be outside their
range of inTeFesT.

4., The provision of opportunity +o emp loy teachers and other pro-

\
fessional personnel for a longer cotitract period (in each cal-
endar year) at a proportionately higher total annual salary
should be a primary factor in the selecfion of a plan.

3. Because of prohibitive current operational costs and state

aid limitations, the selection of any year-round schoo!l plan
should be limited to those which provide for 180 days of pu-

pil attendance per year (unless the pupil elects to attend




longer on a tuiticn basis).

The only factors which should be considered related to
economy ot operation should be those inherent in greaier
use of exisTfng school facilities. The negative aspect
of this criterion means that acceleration of pupils to
comblefe school in a shorter period of time than +he cur-
rent norm of twelve years should not be considered as a
factor iﬁ economical operation of schools,

Optimally, the plan selgcfed for further intensive study
and possible implementation in the Spartanburg City
Schocis should be one which has optional attendance
features. This means that if the plan provides for
division of the year into segments (either 3, 4, 5, or
more) a pupil and his family should be allowed to choose
the terms for attendance and vacation, provided |80 days
of attendance is maintained during any school year. |f
the plan provides for intermittent periods of attendance
{such as the 45-15 or 12-4 Plans), the optional feature
would allow a choice of the cfcle most convenient to a

family.

As indic?fed, the optional plan is desirable, but some
practical considerations must be made, |f any plan is to
function successfully, attendance during any term must be
sufficiently large to permit a full range of curriculum

offerings and extracurricular activities. Otherwise, the
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pupil is denied the flexibility sought by rescheduling
the school year. Likewise, a large deviation from an
equal distripution of pupils in attendance during each
term will tend to offset any economies which could be
realized through reduced building needs. Optional
features could also make Transporféfion scheduling an

almost insurmountable obstacle under a 45-15, ~ |2-4,

or a similar type plan.

The plan chosen for this district should have the ideal
optional feature. Recogwition is given in fhis Position
Paper, however, to the fact that a move from an opTional'
plan to a mandated plan may be required for efficient op-
eration of any plan for rescheduling the school year.

A final word should be added regarding the purpose of this paper. Many
al*trnﬁtive organizational plans for rescheduling the school year are cur-
rentﬁy dvailable. Others could be devised and are bei%g devised almost yearly
acress Hhe country in many school districts. The selection of any one of ‘
these P]ans, or the development of a new plan, can only be accomplished in an
etficient manner if there is a general agreement among those responsible for
selection as to the purposes to be served by the plan which is finally studied
in detail for possible adoption, The sole purpose of this Position Paper is
to define the advantages which this districi hopes to gain by utilizing ex~
isting school facilities under some plan for a rescheduled school year, Es-
tablishment of detailed, operational, criteria for selection of one of these

plans must necessarily include consideration of these expected advantages.
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Note: This Positicn Paper was developed by the project director with the
use of consultant help. The original paper has been discussed by the Steering
Committee for the ESY Feasibility Study. Revision to its present form was made
on the basis of suggestions made by that co-mittee which has authorized its
presentation to the Board of Trustees for adoption,
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SPARTALFUEG CITY SCHOCLS

~

Spertandurg, 5. C

—

C/\l i H(\“r)
FO735 -~ 1974

August 20, 21, + 22 Presarvice training

hugust 21 (8:00 P, i) Y doint county~wide cnaning mao2ting

Auguet 23 Schoo!l opens~Tirst dazy for siudents

Septomber 3 Holiday = Labor Doy

Getoher 29 ‘ First OQuinmzster Cnds

Ocichor 28 fn=sarvice training o feachers
work day

October 29 ' Hotiday - students and cloziroom
teschors

Qetobar 20 Secona Guinmaster Buging

Moverben 22, 23 Thenkegiving Holiduys

Decombor 12 Last dazy oF cchool bafora
. H
bi 5

Chrictess Holidays
Cacerhor 20-Janueary |, 19:4 Christmas Holidays
danuary 2, 1974 Dzd Veathor fake-up or Holiday
Jonuary 2 or 3, 1974 School reopans afiar Holidays
January 16 Secord Quinnasier tnds
January 77 » Tozchar work day
Jenuery 18 . ralidzsy = students end classircom

teschers

Januzry 2 Third Cuinmester fegins
March 22 Third Cuinmsszter Ends~last day befcre
’ nring Holicays
March 2527 Spring Molidays
April - "~ In-service training or feacher
vork duy
hpril 2 . Schoo!l reopens foliowing holidays -
‘ Fourth Cuinmester Segins
April 26 Holiday ~ State Teechers zeting
June 4 ‘ Fourth Cuinmester Ends
“June 5 Teecher work dav = Mail report cords.
Craduation as convenient following
. June 5 :
o Sune YO ©Eatth Quenmester Begins
. ,“.‘ .
July 4, 5 Holiday s
Q August {3 . _ Fifth Quinmaster £nds
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