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ABSTRACT

This two-part report summarizes the comprehensive
Report on the Development of the National Drug Education Program
(NDEP) Information Support System. The first report describes the
implementation and growth of the system, discusses the design
approach, and provides sample information collection instruments.
Part II is, itself, in two sections: (1) a summa of the development
of an information support process for the Regional Training Center
component of the U.S. Office of Education program; and (2) a
description and sample of all of the current reports generated from
the data in the system, with a discussion of their relationship to
-the problem solving strategies of the NDEP. The program presents
mechanisms to briag about the conditions deemed necessary to reduce
the level of drug abuse. These conditions are: (1) open communication
between both youth and parents and teachers; (2) an availability of
meaningful alternatives to the use of drugs; (3) a feeling of
self-vorth and control of one's own life; (4) a willingness on the
part of adults to accept the validity of alternative life styles; and
(5) an imnroved perception of what the consequences of drug abuse
are. (Aut:.;,or)



FILMED FROM BEST AVAILABLE COPY

=D 085634 —

- -
-—

l ' REPORT

on the
Development of the
National Drug Education Program
INFORMAWION SUPPORT SYSTIM
as of
Decembexr 1, 1972

Prepared for the
U. S. Office of Education
National Drug Education Program
under
subcontract #97233, to OEG~-0-70~2068~(725)
National Action Committee - University of Rochester

HEALTH,
US.DEPARTMENTOF
EDUCATION & WELFARE
! NATIONAL INSTITUTE OF
EDUCATION EN REPRO
DOCUMENT HAS BE V.
B’:J‘CSED EXACTLY ASA:'EZiiz\é'%:IZ?PzA
THE PERSON OR ORG T oS
1T POINTS OF VIEW
:;Lr:gD DO NOT NECESS\_AFP:SLYVHRUEXPERQEF
T OFFICIAL NATIONA
SEEDP:ICATION POSITION OR POLICY

January 1973

~



1

A process cannot be understood
by stopping 1t.
Understanding must move with
the flow of the process,
must join tt, and flow with <%,

- First Law of the Mentat
Frank Herbert '



INTRODUCTION

This report has been prepared by E. F. Shelley and Company,
Inc., as the final report on the initial development of

the National Drug Education Program's Operationally-bascd
Information,Support System during the period December 1, 1971
to November 30, 1972. Because the development and implement-
atiorn of the 1SS is continuing through June 30, 1973, this is,
in actuality, an interim report.

Sectinn I secrves to summarize the status of implementation
of th« Information Support System as of December 1, 1972.

We hawve chosen to focus the content of the second part of this
report on a process, rather than merely totalling up the
accomplishment of tasks and the delivery of products - inform-
ation which can be found in materials that have already been
submitted. Section,II is an outline on the design approach
that was employed in the development and implementation of

the NDEP Information Support System. |

Finally, in an Appendix, we have prov1ded information which can

serve as a status report on our "promises" -~ the ends that the
contractor implied the program would be able to achieve if the
rnieans - tiie I85 -~ were u.t:vc,.x_uyg.u lx.Lt—lAVu\jAA Wl uL.:.ll v

another seven months of development work ahead, it could be
helpful for all parties concerned to assess the work so far in
a way which does not exclude, but goes beyond, what we delivered
- that asks, "is the program any closer to its goals?"

!
As with most development contracts, E. FF. Shelley and Company,
Inc.'s original proposal cited needs and problems which, by
implication, would be dealt with by the "means" to be delivered.
Yet, most contract procedures hold contractors responsible only
for the delivery of the "means", with few ways to maintain
accountability for the problem solutions, etc., that were
implied. Since the d051gn approach we have been applying in
this program is structured to keep these ends constantly in
view as guide points for development, they may serve as well
as criteria for judging our success.



1. STATUS O IMPLEMENTATION
December 1, 1972

What Was to Be Done

On December 1,.1971, E. F. Shelley and Company, Inc, undertook
the developrnent of an information support system for the U. s,
Office of Education's National Drug LEducation Program. We
indicated that by the end of this one year's initial phase of
development we would have:

A. Analyzed and defined the overall system reguirements;
B. Developed the specification for a computer-based system;

C. Established an initial information support system on a
manual basis. This integrated system of information
collection and feedbeck would include these components:

l. A data base which contained, among other things,
the activities, resources, and expected outcomes
of ongoing projects and general design criteria
that could be usad to describe any project.

that would sexrve the multlple functlons of
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- self-monitoring for the local project;

- identification of technical assistance needs \
for OE and NAC;

- colliecting those information elements which could
ultlmately be used to evaluate the overall effec-
tiveness of the NDEP program and strategies.

t
3. Information processing and reporting capabilities
with the nature, audience, and frequency of any
specific reports to be determined as part of the
development process.

D. Employed a design process that would allow the ISS to
change as the program changed; that would provide infoxr-
mation, during the development process, that could be
used to meel some of the program's immediate needs; and
which would incorporate continuing feedback and reaction
to modify the system as it was implemented.



Status of the ISS, December 1, 1972

Although the contract did notl receive final approval until
February 1972, E. I'. Shelley and Company has becn able to complete
the system vlemcnta, as originally. described, on schedule. Pro-
jected intcrmediate milestones for products had to be modified in
some instances in order to begin the implementation within the
original time frame.

A. System Definition and Requirements

By December 1, 1972, the USOE NDEP management structure
and information reguirements had been defined and analyzed
by the contractor. The results of these efforts can be
found in the following documents:

1, Information Support Requirements for the Managcment
of the National Drug Education Prcgrams - October, 1971

2. Information Support Memo #1, January 3, 1972;
#2 January 10, 1972

3. System Development Guidelines, March 17,'1972
4. Data Requirements and System Design, May 26, 1972

5. The Management Objectives of the USOE, National Drug
Education Program, June 26, 1972 (Revised July 19, 1972)

B.. Specificationé for a Computer-based System

By the end of the contract period, E. F. Shelley & Company
had provided the general system descrirtion (see: Data
Requirements and System Design, May 26, 1972); ‘interim
documentation for those programs that the contractor prov1ded
in order to produce needed reports for USCE (see: Interim
Specifications, December 12, 1972); and a taxonomy that
blended both an empirical view of the program and its
phllosophlc orientation (see: Elements of the Information
Support 'System - Data Element Dictionary -December 1, 1972).

C. Initial Manual Information Support System

1. The design approach utilized by the contractor specified
that all major reguirements for information would
utilize the regular operating information cycle of the
program, i.e., the guarterly reporting system and
proposals.

Under this apprcach the original plan was that the
March 31, 1972 quarterly information return from
projects would sexrve to provide validated descriptive
information on each project as an initial base for
analysis and system design. The subsequent June 30




and Scpltember 30 quarterly mailings would then be

part of the new quarterly reporting process, utilizing
instruments and procedures developed during the first
six months.

However, due to the threc month loss of time in the
beginning of the contract, the June 30 reports had
to serve as the descriptive base, while the
September 30 report became the initiation point for
the new quarterly reporting process.

Results of the June 30 data collection effort . have
been provided in

Who Was Doing What to Whom, 1971-72 - The
Activities and Targets of NDEP College and
Community-based Proiects. In addition, a similar
computer-generated report on State Education
Agency projects was provided.

Putting It All Together - Self Descriptions of
NDEP College, Community, and State Projects,
1971-72.

Report on the Results of Jane 30, 1972 Surxvey -

—~ [ E Y O . P T, T e o= mee ewe e 4 e m g de e e
Cctober. Y, LY/Z bBEvaiuation ReésearCn Cenier,

University of Virginia. (Draft only)

2. At the December 1, 1972 date, the follcwing elements
of the Information Support System had been complcted
in a form for initial implementation.

Project Growth Record - A self monitoring manage-
ment process that serves as the vehicle to provide
the Office of Education’'s project officer with
information for monitoring and assistance, and OE
program personnel with information for management.

Quarterly Project Summary - An instrument to
capture much of the summary data that OE needs for
reporting to other agencies, as well as for its
own management,

Shared Experience Bank - An access repository for
the positive and negative growth experiences of
projects.

Regional Training Center Quarterly Report and
Mini Grant Action Plan format.

Supplements to the OMB Application Forms - To

facilitate the collecticn of additional information
that the Office of Education recuires.




Additionally, the contractor had worked on the
definition and continuing development of the important
personnel roles of the inflividuals associated with

the system; specifically the information facilitator

in the OE office, the OE project ‘officer, and the
information facilitator at the Regional Training Center.

Reports based upon the first quarter FY '73 data are
being prepared at the time of this writing. However,
in order to provide some information for the National
Conference held November 28-30, 1972, several initial
reports were generated from the quarterly data returned
by the first sixty projects who sent back their
materials.



Are NDEP Management Needs being Dealt With?

At a mecting February 22, 1972, a National Action Committee
Task TForce cited six critical necds and expectations for the
NDEP,

1) Information and ecommunication neceds: Thne various field
projecic need to know what O is doing, planning and tutﬂkznq.

OF needs to have feedback as to what the field projects are

doing and with what effects. That 1s, a currcent and consistently
updated data hacc needs to be established.

The development process was designed to create the initial data
base from feedback about the management functioning of the 58
college and community-based projects. This became the OE Program

Management component of the system. Subsequently, State_projects
and Regional Training Ccnters were added to this base.

The collection of this core of experiential information has bheen
a “"shaping" process designed to assist the local manager to re-,
organize his information environment around the needs of his
target clients. This is the Local Project Management component.
It should help him perceive needs, identify resources and
potential linkage, and to assess his progress against his own
criteria.

The first "tap" on this information is at the local level eaci
time the basic management feedback process, the Growth Record,
is filled out. On a quarterly basis, Action Plan and
Accomplishment Reports are returned to NDEP along with Growth
and Change Reports which capture the "process", i.e., what the °
project did, or learned, about the discrepancies.,

This core of product and process information then serves
many of the other needs 1dent1f1ed by the NAC Task Force, as
indicated below.

...Furthermore, it would be helpful to have a repository of
avatlable matertals and information such that the various field
programs could have access to those resources. An effective
communicacions system across all levels of OF Drug Education
Program is needed.

The information structure utilized to collect and analyze project
information provides a basic "lahguage" which can be used to
organize the materials repository so that the information in it
can be accessed in terms of problems (target/conditions) rather
than solutions alore. This repository is the Shared Experience
Bank.




2) Training needs: The OF Staff wiches to devcelop more specifie
expertice iin the drug education field. The various ficld
projects wish to develop further expceriise particularly with
regard to affecting community change. Thus, technical assistance
is required to train, advise, help clarify, and rethink goals
and means,

The base of managemwent process information should provide a
"good share of the "what~works" information for training purposes,
as well as serving to identify what the needs for training are.

The system has the potential to provide a Technical Assistance
Management component. This aspect of the system will not be fully
implemented until the Office of Education and National Action
Committee confirm the necessary relationships.

3) Coordination between the varioun types of progects and within
the various regions ig desirable,

The principal contribution made by the ISS here is a consequence

of the shaping of frames-oi-reference around the needs of particular
targets. If proijects can perceive themselves in terms of the
problem with which they are dealing, rather than the resources

they are using, then this should permit a more accurate perception
of others whose experiences might be relevant. A college-hased

and o Title TTT nrniect might both ke attacking the same problem,
for instance, and never realize it because vl Lihie ildiuzal

tendency to group projects according to funding sources or
institutional characteristics.

4) Assesaments: We need to be able to define what we are trying
to accomplish and also to assess whether we are accomplishing 1t.

Applying here Octtinger's admonition that "chiefs" get better
informed by having better informed Indians, we have operated

under the assumption that first the local project must be able

to define its purposes and assess its progress before any meaningful
assessment can be provided for federal purposes.

This is especially true in the case of the 58 college and

community projects that are classified as developmental. This
means the criterion for measurement of success cannot be in the
form cf preconceived specifications, but rather, must be meaningful
local criteria.

One of the purposes of the information collection process has been
to facilitate the collecting cf product and process feedback and
assessment information on a regular basis, with the sine qua non
that it must be meaningful first at the local level. In oxrder

for this to become regularized behavior, the NDEP has not required
that this infermation be passed on to other federal agencies for
evaluation purposes.
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ERIC

Aruitoxt provided by Eic:

5) Planning ana advising: The OF nccds to have available a pool
of experts and concultants repreecenting a wide speetrum of
experiences and baekgrounds that can be priied together quickiy
and 1nexpensively to advice and cun'uit o various {scues as thoy
ecome up. Such a pool would bhe a scunding heard to vrefleect the
perceptions and recactionrs of a wz«c spectrum of rclecvant people
such as youth, nonintercsted people, represerntatives of OF
projects and ractal and ethnic groups. TIlauning on a long range
basis is also needed. :

The system should help to jdentify "expertise"” in relationship
to the common lianguage of problems, rather than means or
activities. In terms of planning, once the system is fully
operational, the NDEP ought to be able to dcvelop a successively
more sophisticated model of drug prevention project management.
behavior against which it could test new program ideas and
strategies.

6) The various field projects and the OF stafs, a~ well as all
personnel assoeiated with the Office of Educatsun Drug Educaiion
Program, need to feel recognized and feel t*it their particular
expertise 18 Deing utilized.

2 fiundamenial assumption of this approach to the collection
and use of problem-solving informaticn 4in Lt ol poroonne]
are depcndent on one another for experienltial information.

For a local project manager, there should be two clements

of metivation to be part of this process - (a) the identifi--
cation of his problem and needs will help him to get technical
assistance; and (b) the recognition that his experiences are
needed in order to help others.

For the OE staff the motivational element should be the desire
to help and facilitate.



What 1s Yet to Be Done

A,

Human Supporting Framcwork

As of December 1, '1972, the "hard" elements of the ISS h-ad
been established. The design and specifications had been
completed, instruments develovped and distributed, initial :v.o-
cedures established, and training for local projects schedinul. i
and conducted. Information from the first quarterly cycle w«a1s
in the process of analysis and report preparation. The 15§,
at that point ir time, entered its most critical peviod of
development. '

With each succeeding quarterly cycle of information feedbacl,
the new relationships and roles will become apparcent and must

be strengthened until the flow can be maintained without outsid.
assistance. Moreover, system components must be modified and
refined to insure responsiveness to needs and requirements manv
of which appear only as live information begins to flow. The
first several cycles, therefore, will have a significant shaping
function for the operational system. They will serve both as a
"shakedown cruise" for the technical components of the systom,
and as a development and implementation .stage for the human
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During the next phase of implementation, projects will be
completing their first full cycle of accomplishments, reporting
against their own action plans. Both learning and recognition
of the system's value can begin at this point if parallel
learnings are taking place at the "other end" of the system,
that is, if Project Officer's at USOE begin to use the incoming
information to diagnose and prescribe assistance, to link
projects with mutual concerns, and to share understandings.

As the original proposal and contract indicated, one of the
integral concepts upon which the development of the ISS has
been based is that there is an inter-dependence between
information and relationships. Relationships (especially new
ones) Detween individuals or agencies require regular
communication or flow of information. in order to "set" them.

Conversely, the regular flow of valid information requires
the establishment of trusting, supportive relationships.



B, New Requirements

The cxpectations, structure and management information
needs of the NDEP in Deccember 1972 are not the same as they
were in December 1971, or for that matter, December 1970.
They reflect the dvnamic changing context within which the
program must opcerate.

Among the changces that can be expected to have impact on the
inforiation requiﬂements of the system are:

l. An increasing emphasis on the provision of follow-up
technical assistance at the eight Regional Training
Centecrs (RTC's). This intensifies the need for regqular,
post-training information from the mini-grant teams,
and has ramifications for the training that is provided
to the teams in information management.

2. Changes in funding availability and levels.

3. The expanding role played by the SAODAP in evaluation.,
The expccted studies to be undertaken by this agency
during the next year may lighten somewhat the ne=2d for
NDEP to undertake summative program evaluation studies.
There will be no decrease in need, however, for the on-
going management evaluations that the I5SS makes poscsible;
and additionally, thc system must be ablie to resoond o
reasonable requests trom SAODAP for information to utilize
in the evaluation studies.

4. The long-range possibilities that elements of the NDEP
will be combined with other federal programs into some
form of regicnalized national training system.
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Conclusions

Is the ISS contributing/to the NDEP's progress/toward
its goals? |

At this point in time, December 1, 1972, with the ISS in an
.early stage of field implementation, it is impossible to
provide complete answers to that question. It is possible,
however, to suggest the questions that one might ask in
order to make that judgment as the procescs continues.

1. Does the ISS facilitate a project's assessing problems
and developing solutions in a way that takes into account
'a broader view of an individual and the forces that
influence him?

2. Does the ISS provide for the organizing o7 information in
a target/problem frame-of-reference?

a. Do projects have a reqular way to define purposes
in terms of actual effects on clients - output in
terms of individual-related indicators?

b. Do orgarizational decision- makers, at OE as well as
in the iield, Leel that tLhis _Lu.a.u.a.mu\._Lu“/ula“c.j"::nc'x-
process provides greater potential for satisfaction
and growth for their staffs and themselves?

c. Does target—réferencing make it easier to perceive
potential relationships with other organizations
or individuals?

3. Are educational institutions that utilize this management
approach developing more learner-centered, and broader
community-based programs for youth?
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II. THE DEVELOPMENT APPROACH

What Were the Conditions?

To understand better the conditions that have influenced the
development of the Information Support System it may be useful
to compare this situation with the traditional way of designing
an information system. This usually includes:

.

A definition of the specific elements of information
with whien you will be working. This is handled by
analyaing project proposals or reports to identify
the descriptive words that they use.

In our proposal we had already stated that the way
projects were describing themselves did not facilitate
end-related manageément. Furthermore, we cited this

as a problem with which we would try to deal by
developing a "“vocabulary" - or taxonomy - that was
"people" and "problem" referenced rather than activity.
or means-referenced.

A definition of the .general vrogram structure and
Averarciy, 1.5 WOULG USUGLLY LHCLUUE PULDISES, idygui
components, relationships, and the related roles of
personnel,

Any definition of the NDEP is hampered by the fact that
the program grew reactively from a variety of funding
sources and motivations. The unifying structure of

the program had not been clarified below the level of
stating certain general goals or process strategies,

Determine the information needs that must be met.

Information to do what? Except for the identification
of the external reporting requirements of OE - i.e.,
reports to HEW, Congress, etc., - the specific neads
for decision-making information of the people at the
local and national levels would be dependent upon the
management roles they were playing. But the definition
of these goals would reguire a better articulation of
the program structure and the management strategies as
well as an identification of how these new roles might
be different from accustomed ones.
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4. Develop anpropriate ways to collceet information that
18 requtred and to make 1.t accessible when needed,

We had already noted in our proposal that the "opera-
tionally-based" system would use the information
developed in local project management to meet the
information requirements at other levels.

5. Test, modify, and implement the system.
The limited resources of the NDEP would not permit the
luxury of developing the system externally. It would
have to be developed and tested as part of actual use.

The Development Process

To deal with these conditions required continuous interplay
between the designers and the users of the system. It required
that the development of the Information Support System become
part of the national problem-solving process that was the NDEP.
As we had stated in our proposal, "the design effort bhecomes
part of the fabric of the program itself, is influenced by the-
program, anc, in turn, affects program development."

What wvas rcquired was that we deal with most of the development
tasks concurrently rather than in a sequential manner. These
inter~-related and concurrent tasks included:

1. The defintition, in operational terms, of the NDEP
approach to drug abuse prevention, project management
and the use of information. We had to define
the NDEP apprcach in terms that had the same signifi-
cance in all the components of the program, and define
roles of people in terms of fundamental human behaviors
that would not require major changes in motivation.

The level that we determined was most appropriate for
defining the program was "problem-solving management."
Later, in preparing the system development guidelines,
we noted, "it is important that the developers

and users of the system recognize that its function is
not to collect and use information, but rather to
manage (or accomplish purposes) more effectively. The
difference between these two perceptions of the purpose
of this system can have a significant etffect on its
successful implementation and uge."

2. The identification of the information required for
management deciston-making, both internal and external.
We had to find common means to deal with the
apparently dissimilar information needs of "problem-
solving management" and conventional federal prograﬂ
administration. This effort culminatéd in the prep-
aration of the NDEP Management Objectives cited -
previously.
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The structuring and aggregation of a taxonpomy of
information elements to meet the internal require-
ments of the program, and the external requircments
of the federal system. To cdevelop a common language
to permit projects to communicate, we had to utilize
a modiried empirical process which would lead, or
shape, the manner in which a local project described
itself. The June 30 data collection and the
September 30 Quarterly Report were each designed
steps in this shaping process. The result of this
taxonomic effort was the development of the five
functional categories which projects use to describe
their activities. These categories are determined by
manner in which an activity responds to the needs of
an individual or organization.

The development, or shaping, of personnel roles or
behaviors. We used the movement of information to
make the new supportive relationships between individ-
uals and organizations visible.

_As for the "actors" in the system, we could not con-
centrate on "changing" roles, but rather, we provided

the opportunities for participants to grow into any

new responsibilities through new relationships. This
reguirea tine identillcation and description of tasks

in terms of basic human motives (e.g., to help, to be
recognized, etc.), then the provision of new alternatives
and support to help them move in those natural directions.

This evolutionary approach to role-changes was not
free~form, but was a shaping process that helped individ-
uals act or behave in certain ways before expecting

them to have different attitudes or knowledge. An
internal memorandum of .January 3, 1972 regarding this
particular development strategy pointed out... '

"We have a contract to help meet the information
needs of those trying to deal with drug abuse
prevention and education. But this is more than
just helping to identify and fill immediatc needs

as quickly as possible. We are trying to help

the Office of Education establish a capability to
anticipate and deal with those needs on a continuing
basis as part of their regular management prc-
cedures,.,.

...This is why we have to walk a careful line. We
have to make sure that needs are met, but we also
must try to assure, wherever possible, that it is
the Office of Education that is taking the actions
to meet them. TFor us this means every action we
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take should support some overt actinn on the
part of someone at OE or NAC..."

The meeting of needs for management informaticn during
the yzar. We had to develop means to mecot basic
information reporting requirements without diluting
the progress of the development effort. Tach infor-
mation collection effort was designed to meet some

OE needs as well as to be a step in the "“shaping"
process toward the ultimate system of relationships.

The development of specific ISS instruments and
procedures. Our criterion was' that information and
the process for gathering it should meet the needs of
those who have to collect it. The best evidence of
this concept can be found in the Project Growth Record.

We attempted to maintain flexibility in the system

by establishing first the basic functions of all the .
parts of the system and the relationships among them.

We held these relatively constant while successively
testing and modifying the visible elements, i.e., forms,
reports, for appropriateness. In this way, we were
always testing and using approximations of the whole
system even chouyh wo might ho concentratinag on just

one of its parts. "

Respond to unexpected changes in the -environment or )
context in which the NDEP exists, e.g., hew agency
relationships with SAUDAP, changes in funding levels,
etc. No one can be completely successful in antic-
ipating and dealing with unexpected changes.

In order to maximize the flexibility of the data which
would be accessible for unanticipated needs, we
utilized, in our design, a perception of the OL program
which dealt with common management information require-
ments across all program elements. Thus, when both .
SAODAP and HEW began the implementation of new
monitoring systems in mid-year, the NDEP was able to
influence the nature of their information requests to
assure that they would be compatible with the NDEP
effort.
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APPENDIX

STATUS CHECK ON A "PROMISE"

What Was the "Problem"?

Amidst all the rhetoric in program guidelines, proposals, tes-
timony, etc., perhaps the simplest statement of the problem to
which the NDEP addresses itself was made by Dr. Helen Nowlis in
a presentation to a seminar at Hofstra University, September 10,
1971.

"I believe...that drug abuse prevention is an area in
which education can really help. But this depends on
what we mean by education and by drug abuse...

"I would like to distinguish briefly among three
different kinds of education. The first one...

is education equated with the imparting of informa-~
tion...in order to change opinion and, hopefully,
behavior. It seldom takes into account the
characteristics of different target groups. This
is not what I mean by education.

"There is a second kind of education which, still
heavily depending upon information, begins to use
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behav1oral sciences have developed and tries to
tailor that information to the level of physical,
psychological, social development of the individual.

- "I submit that even this is not enough, and what we
really need to do is look at education as the
facilitation of learning. It is not what we teach
but what young people l=zarn that is crucial. As
soon as we begin to look at it in that way we have
to recognize at least three things: One is that
young people do not learn only what we choose to
teach them. Young people learn in every waking
hour. They learn not only what we intend to teach
but they Jearn from what we do. If you look at the
whole developmental process imitation is probably
the greatest teacher that there is. We have to
begin to examine the whole process of the facilita-
tion of learning.

"“If we really want to modify behavior we need to
ask. Where is he now? Where do we want him to go?
How do we want him to change and how can we
‘"facilitate that change? And that ‘'he' is a very
important factor because 'he' may be young or old,




tall or short, white or black, privileged or under-
privileged, advanced or retarded. If what we are
going to do is zero in on that individual--because
it's only the individual who can change--then I
think we begin to rccognize the enormity of the task
that we have beforec us...

"This is a challenge which goes far beyond the school
and the classroom. If we begin to look at individuals
and changing individual attitudes and behavior for
whatever goal--and we often do not specify these goals
clearly, let alone agree on them--then I think we must
engage not only the school, the health professions,
many other professicns, but the community. Until we
can all recognize that every interaction we have with
a child, whether it be in the drug area or the health
area or any other area, influences what that young
person is learning we are not going-to get very far.

"What I see right now is that with all the good
intentions in the world each one of us is doing his
own thing, looking at only one particular part of the
problem. And from the point of view of the target

of our concern and intervenitlion we are creating con-
fusion and all of the conditions that will prevent
growth and development and learning rather than
promoting them.

~~~Helen Nowlis, Ph.D.

What Were~Lhe Implled “Promlseg

The implied promise of the E. I'. Shelley and Company, Inc.
proposal was, in effect, to "operationalize" this view of
education and drug prevention:

A. To develop a means for operating from the point
of view of the target of our concern.

B. To permit young people to learn from what we do,
by making it possible for ‘organizations and
individuals to model in their regular operations
the supportive humanistic behavior that they ask
the young to learn.

C. To make it possible for organizations to zero in
on individuals by having a regular way to ask
Where is he now? Where do we want him to go?
How do we want him to change? and How can we
facilitate that change?

D. To facilitate the involvement of not only the
school, the healtlh professions and other professions,
but also, the community.




The progress toward fulfillment of these implied promisecs
can be seen in the following series of excerpts from project
documents during the course of the contract.
APPENDIX
EXCERPTS PAGE

A. "Operating from the point of View of the target
of our Concern'

Excerpts from:
- Information Support Requirements
"Organizational Premises: The Frame A-4
of Reference"
- System Development Guidelines

"The Logic of "Target-relating . A-9
information"
B, '"Modeling the behavior you want others

to imitate”

Excerpts from:
- Information Support Reguirements

"Phe USOE/NDEP Approach” A-10
- System Development Guidelines .
"Problem-solving” ' A-10
- ISS Data Requirements and System Design
. "System Operation Roles"” A=11
Tl lNaliuguiienc Ubjectives of the NDEP
"Specific Program Management ' A-12

Activities”

C. Permitting organizations to "Zero in on
the individual, ete.”

Excerpts from:
- ISS - What Is It?

"Assumptions" ~ A-16

- Project Growth Record
"Some Thoughts on the General Concept" A~18
"How This Works" i A~19
"Examples of Action Plan, Change Report, A-20-23

Accomplishment Report, Growth Report

D, "Facilitate the involvement of not only the
school, the health professions, other
professions, but also, the community"

Excerpts from:
- Information Support Requircments
"What is the Appropriate Role for A~24
the Educator"




A. "Operatling from the Point of View of the Target of our Concern”

(excer s from "Information Support Requirements," Oct. 1971)
Organ’ iional Premises:
The I ~of-Reference
The m: ©~r in which the NDEP is organizing to serve this func-

tion ¢ ..not be understood merely by looking at their organiza- i
tion cirart, WNot only do organization charts of social agencies
not contain all of the elements with which management must deal,
but they are a contributing factor to their inability to organize
for task, or goal-related, processes. The recason for this is
that the partial view of institutional structure which these
charts provide is too easily accepted as a frame-of-reference

for a total reality.

To explain, it might be helpful to look again at the relation-
ships between decision-makers in this process as it is currently .
perceived.

When society says "solve the»problem" which impacts on an
individval...

_ _ T
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...they envision the task being accomplished through the
decisions of a series of agencies and individuals who will
be making decisions to ultimately deal with the problem.
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Resources are then distributed along this same pathway.
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This framework is adequate for showing how quantitative resource
decisions and decision-makers relate. Referenced as 1t is to
inputs, it would present an inaccurate picture, however, if one
were to attempt to use it to illustrate how each decision-maker
in the process is related to the outcomes of their institutions,
outcomes which, in the case of social institutions, are changes
in, or effects on, individuals.

Yet, this inaccurate representation of reality is what happens
when the diagram above is turned 90 degrees and becomes the
standard pyramid organijzational chart. As an example, these
resource input relationships are used by many to judge the
'importance' of various roles individuals play in the process...
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The diagram is a gonod illustration of how organizational charts
can warp one's view and, in fact, contribute to the misconcep-
tion that the most important decisions are made at the top--with
those of less importance, naturally, being made further down the
line. To the contrary, when viewing this as a client-centered
process (how to help the person influenced by drugs), one can
readily see that decisions which are most responsive to--and
which can have the greatest effect on the individual are those
made by the decision-maker closest to him. The relative
'importance' of roles might better be described in this way:

FEDERKL  STATE

R SRR AR TR LR
: ifa Vitulion

Because each decision-maker is not perceived, nor does he per-
ceive his relations with others. in terms of a mutual relatioa-
ship to outcomes, it is almost impossible fcor most social
institutions to plan and operate client-centered, or other goal
or purpose-oriented programs. AlThough the individual may think
himself to be, or for that matter actually be, client-centered,
the institution of which he is part cannot organize to provide
the support which will permit him to continue to function that way.
\ :
In order to deal properly with the outcome-committed strategies
which the NDEP is employing, it becomes necassary to conceptua-
lize a different form of organizational relationship chart -
one in which decision-makers can be perceived (and can perceive
themselves) in relation to a different reference-point -- out-
comes rather than inputs.

Just as a mercator and a polar map can represent the same
portion of the earth's surface but appear to be different
because they are drawn to different reference points, so will
the diagram below appear to he unrelated to the familiar
reality of the pyramid organization chart., However, the

same decision-makers along the line of operational decision-
making are represented here. Only this time they are shown
~in terms of the environments they manage through their
decisions. Other decision-makers who can have an influence
can also be plotted in termsof their relationship to the same
end.
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In this new framework decisions exist on a continuum. The
closer a decision is to the point of output the more responsive
it must be to individual needs. Conversely, the further away
it is, the more responsible it must be to society for the
efficient use of the resources put intc the process. Note also,
that on this chart each decision-maker deals with a "whole" --
an organic unit -- (e.g., a classroom, building, school system,
etc.) rather than a fragment. Additionally, one can identify
the individual most affected by the problem; those who can have
most effect on him; and those who must, in each of their resource
decisions, facilitate the responsive decision-making of all
those closer to the problem. For example, a typical school-
based drug education project during the 1970-71 program might
be plotted as below:
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This output, or client-centered, frame of refercnce will be
helpful for exploring several of the premises underlying
National Drug Education Program management strategies in the
next section of our report.

It will be especially valuable for subscquently identifying

the 'gaps' between people or organizations wherce information

can be utilized in a linking role in order to establish new
relationships,




(excerpts from Systcm Development Guidelines, March 1972)

What is the logic of "target-relating" information for management?
That is, why organize project plann1ng and operating 1nformat10n
with reference to an ultimate change in a target?

1 - Organizations/institutions are systems of individuals
who relate to one another in terms of their relation-
ships to a common purpose or end.

2 - The purpose of most organizations is defined in. terms
of the operating of "means" (activities-processes) -
the expenditure of resources in set ways.

3 - Many of the problems of social organizations today -
their lack of effectiveness, their seeming irrelevance -
stem from the fact their operating purposes are no

longer appropriate as ends. |

4 - In social institutions, it is possible to deal with,
and therefore define, purposes in terms of actual effects
on the ultimate client - output in terms of an individual.
5 - If organizational decision-makers have a regular way

to see their purposes in terms of people and to question
their assumptions regarding means and ends from that
reference point, they will, in fact, do this because of
the greater potential for satisfaction and effectiveness.

6 - With purposes stated in "people"-terms, it becomes
more possible to perceive how individuals, both within
and without the present organization, relate to it, and
therefore, to each other.:

7 - These new relationships can serve as the skeleton of
renewed institutions.
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Y. "Modeling the beharior you want othere to imitate
(oxcerpLg from Inforimation Support Requirements, October 1971)

The USOE/NDEP Approach: !

The overall management strategy which has been evolved through
the operation of the NDEP during 1970-71 is an ends~oricnted
approach which is similar to what some call the "medical or
treatment" model. That is, it is a client-centered process based
upon diagnosis and preschpLLon at a point close to the problem,

l where actions can be respongsive to specific needs (as contrasted

to the traditiomnal 1nqt1tu\lon —-centered process which is based
upon expert prescription passed down from the top). The
principal similarity to the medical model is that the "treatment®
--or the approach to deal with the problem--is based upon an
analysis by a "professional" of deviations or discrepancies
from "norms", followed by application of experience and exper-
tise to overcome the deviation. However, the approach differs
from the medical model in the definition of the "professional
- the decision-maker with the requisite experience and knowledge
to deal with the problem. In this application of problem-solving,
the 'professional' is not thought of as an individual but rather
as a coherent and coordinated group made up of individuals and/or
agenc1es who share similar purposes but have differences in
experience, knowledge or viewpoint. The diverse efforts and
views of this group can be coordinated and maximized because
the "problem" serves as the foaal pnint aronnd which thoir 315
ferent perspectives can be Jolated. This makes it possible for
‘the diagnosis and prescription to be based upon a range of
experience and the broadest possible view of the situation.

One of the advantages of this method is that it is not an add-
on process, but permits the use of human and material resources,
already part of funded programs, in such a way as to maximize
their total effect.

A further benefit is that in this process the role of the

Federal Government changes from an authority, and frequent critic,
to one of a participant There is a mutual recognition of inter-
dependence - that is, the Federal Government carries the ultimate
responsibility for the functioning of a prccess which makes it
possible for others to realistically have the accountability

for the product.

(excerpts from System Development Guidelines - March 1972)
. '\
For our purposes there are three distinctive elements of the
NDEP approach:

The first is Problem-Solving - the recognition, and the continued
emphasis, that there are no uritary answers available for the
problem, and that they, therefore, are operating a problew-solving
process. -

{
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IMPLICATIONG :

The significant consequences of a problem-solving mode for the
information and management process are:

a - A common recognition of a problem can serve adequately
as a catalyst and an initial point from which to develop
new cooperative relationships among individuals and
institutions. The target-relating of information should
permit the description of problems in a "common language.

b - Problem-solving is a goal-related, cybernetic process
requiring continuing information regarding present
status relevant to goals. The Discrepancy LEvaluation
Model can provide an appropriate framework.

¢ - Local project management does not have to be retrained.
Problem-solving, or the overcoming of barriers to
accomplishment of goals, is natural human behavior,

(excerpts from ISS Data Requirements & System Design, May 1972)

Svatem Oneration Rolea:

The successful operation of the NDEP Information Support System
must contribute to the NDEP overall program purpose of "helping
schools and communities to become aware of the nature of the drug
problem and to develop strategies aimed at its causes." The
System is structured to reflect certain roles and relationships
among agencies and individuals. These roles are most under-
standable if one has a picture of how the management of the NDEP
differs from conventional manaﬁement of federal education

programs. (
Conventional National Drug
Program Management . Education Program
Managenent B
1. Federal agency determines l. The local project/community
needs and cstablished program is part of the process of deter-
delivery system, mining the program, i.e., the
project/community knows and
expresses its needs and develops
goals and a plan to meet those
goals.
2. Federal agency is respon- 2. The project/community accepts
sible for the outcomes of responsibility for its own out-
the progranm. comes,

ERIC At




3. There are "rigi.t and " 3. The project/community concen-

wrong" activities ci ways trates on solving problems through

to deal with a problem. dealing with many alternatives.
There are few "wrong" alternatives,
only some which are more appro-
riate for a specific situation.

4, The federal agency 4, The project/communities pull
controls all information information from each other,
collection and delivery. from past and current experiences,

from government agencies,.
other resources.

5. Federal agency evaluates, 5. The projects/communities and
tries to get "outcome" data the government evaluate their own
but usually settles for progress, based upon observable
measures of inputs, i.e, . changes using cooperatively '
costs, resource use, numbers developed measures, and build upon
reached, etc. that knowledge for the next

program cycle.

All participate in the learning
process of cuperisnging, idantd
fying, what happened, analyzing
what the outcome were and
generalizing those experiences
so that they can be used in other

situations.

(excerpts from The Management Objectives of the NDEP, July 19, 1972)

Specific Program Management Activities FY 73

The accomplishment of the program operation and planning
objectives on the previous page is the overall management tasks
of the NDEP staff. On the pages which follow the specific tasks
or activities, as well as the results of the activities, will be
expressed only in terms of actions -- actions which OE/NDEP
takes, and subsequent actions which it is anticipated will occur
as a consequence of the OE/NDEP action...

As opposed to planning tasks which take place at specified times...
the program operation tasks are basically responsive in nature.
Instead of occurring at pre-planned times, they ind;cate a
capability to respond to the neods of the program's-clients when
the need occurs.

‘ A-12




Moreover, when one looks on the following pages at the relation-
ships among the operating actions that take place at each level

of this comprehensive problem-solving program -- e.g., national,
state, local, and individual =-- it becomes apparent that a principal
management function at each level is to facilitate the problem-

" solving of the next subordinate level of the program. This is
made possible through provision of training opportunities, access
to information, and response to specific needs so that each inter-
mediate agency can respond to the needs of its clients in a manner
which models the ultimate "humanistic" (person-centered) condition
which is”the goal of the program. Program accountability, there-
fore, is for a process that assures outcomes, hot just for the

outcomes alcne.
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PROGRESS MEASUREMENT

For each of the actions outlined in the previous sections
there are acceptable indicators of whether or not they occur.
These indicators serve as the measures of both how well
programs are run (efficiency) and what happens because of the
in the following situations --

program (effectiveness).

Ol Action

-

Pl

resulting action
of Regional
Training Center

Thus,

resulting action
of Community
Leadership team

resulling
actions by
individual

-=-- The indicators that each action did take place serve
both purposes, dependent upon whether the action is being
viewed as a cause or an effect.
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Additionally, these indicators when monitored over time serve

as measures of change or growth.
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Permitting organizations to "Zero in on the individual by
asking "Where its he now? Where do wc want him to qo?
How_do we want him to change and how can we facililate that
change?” - -
(excerpts from ISS - What is it? - June 5, 1972)

The Information Support System is first and foremost a way for
people wlio are working toward common ends to communicate and
help one another.

For you in a local NDEP project it provides a way to capture

and relate experiences you are having in a vocabulary keyed to

the two main ingredients with which you deal -- people, and the
particular nature of their problems. Sophistication in the methods
of drug abuse prevention or project management is therefore not

a prerequisite in order for intercommunication to bhe established
among projects or hetween projects and the Office of Education.

One needs only to know who, and what particular condition, he

wants to have an impact on.

Utilizing this people-problem frame of reference the Information
Support System provides:

- Project self monitoring process to help you to increase
vonr awarcness of the nature of the DlOblcmb your project

~ Shared experience bank and exchange process which can make
it possible for the experiences you are having to help
other projects solve their problems, and vice versa;

- Technical assistance component to assist the Office of
Education and the National Action Committee in matching
technical assistance resources to project needs, and to
increase the number of alternatives they have access to in
order to provide this help;

- Program management component to assist the Office of Ed-
ucation and the NAC in the management of the overall
national effort.

The assumptions upon which the system is based are as follows:

1 - The one common reference point for any multi-agency social

: effort is the person at the end of the process upon whom
each, in their way or at their level, hcpes ultimately to
have an impact ~ either directly or by changing his environ-
ment. If communication between agenciecs can bhe keyed to
this point - the local project target - then the chances for
understanding and inter-agency cooperation will be improved.



2 - Any exchange of information from one agency to another
should be related to the operational problem-solving
needs of both agencies.

3 - In a social problem-solving process the type of infor-
mation that a decision-maker needs, regardless of the
level of his decisions - local, state, federal - is

basically the samne,
~ Who are having what problém?

- Whiat are the resources potentially available for dealing
with the problem? '

- How can I combine these resources so that I can deal
with the problem? (What alternatives do I have, what
are others doing?)

-~ Am I having any impact on the problem?

n-17




(excerpts from the Project Growth Record, October 1972)

This PROJECT GROWTH RECORD has l)cvn-duclopucl ta-provide a peneral structure (hat you can use to record the typa
of growth mfonmlmn whicly will be of value--tirst (o you, and then to the sest of the progrum. With this changeable

“pieture™ of your project as a comnon base, vour Project Officer can more mv.my identily necds For assistance, and other
)

projecls w th siilar concerns can share expericnees wuh ¥,

¢

SOME THOUGHTS ON THE GERERAL CONCEPT
BEHIND THIS CROWIH RECORD

The probiem of “sccing” prowth has two dimensions. We frequently have

difficulty secing our own progress because we are so close to i, Others have

difficultivs pereeiving it beeanse the information which would best provide

indications of growth docs not Jend itself Lo the “hard duta”™ tables and sum- :,
maries that most funding agencies call for.

How docs vne sec and record the progress and growth of a project?

One way -if you know whut and how something shoefd Le done—is to use
these practices as standurds, then messure how close an aclivily or project [siare] -
comes Lo then. Was everything done that was promised?, in the right order?,
at the right time?

But what if you do not kiow what works beforchand? What if there are no
_proven “best ways” or standards? Obviousty, the way you assess your Progress
and success must chonge, The chunge, however, is primarily in how you use
ihe inforewticn vhat i< availahle

_PLA - (e “Ha” 1o GEY THERE) {QAL

e e e - )) Finish

* meature of
YEBCCKES

Actual
Finish

For exan:ple. the initial plan fora year shouid be seen as a project’s best judg: INTTTIAL PLAN - (eest Jubgement)

G

nweat of how Lo dew) with a situation. This it provides “standards’ or points - ® '®)
.« - . - . .« . . . - )t " - = - - - - - = - - -
toward w hiclhi efforts ate directud, but now they serve not as rigid criteria from o Okt TV or
which you will be judged, Lut 1xther as checkpaings {rom which you can re- p PROGARSS 1WDICATOR
&/
%

assess what has heppened. and then set out again, Rt

BBy using frequent checkpoints 1o assess vour progress, il can be possible to /‘)06/94:3,'
find aut much sooner whether the initind assessnwent of the situation and the $ S
expectations for what ceuld be accomplished were accurate. ] o

Khare you

With many of your sctivities, there may be few difTerences between what you . PLAN “I’”f d ke 1""
planned snd what actually happened. In some. the differences may well bea
positive one. Bat positive or nepative, the value of noting this difference is not
limited to merely finding out how dose you came. Instead, ihe prisaary signifi- 7":\\ W H Y 7
cance is for ilic questions that they rise ~"what conditions affected your
progress?”~“how can you luke them fulo account as you develogs new plaas to
reach your goal?” ~*“what aliermitives do you have?” ete. .

. Reow you are.
Bul is there not a threat involved in reporting Jeviations from plans? it should .

be obvivws in dealing with the complesitivs of human bebuavior and social .

—
Ideal
- - - =O- > |risieh

preblems that individuals should not be helid accountable for deriztions | irom /Of /9\ ,? g
plans--but rather Tor doing youmeting about then. When the growth of & pro- ‘C/ ? :

jeet is scen as @ continuing process of triad and error, then the niain “infoima-

lion” cancern is to colleet relevant indications uf progress at frequent enough PROCESS I FORMATI On

intervels 1o identify and capi tlize on nuw insights, as well us tu cateh prob.

iems before they become serjous.

This growth recording process, which is the keystone of the NDEP Informa.

tion Support System, is an aitempt 1o facilitate the collection and sharing ot

this nseful informution. ) - : -

Q . , A-18
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- that may have influenced them,

(excerpts - Project Growth Re

HOW TS WORKS
This project gm\'."lh recording and reporting process consists «of four comn
poncnis:
D an ACTIVITY OVERVIEW cheeklist which provides (he opportunity to
~update the picture of your project in USOF tiles;
2

-

a {hree month period;

an ACCOMPLISHMENT REFORT to record actual results as of the end
of a three month poriod,

3

~

GROWTI and CHANGE reporis which permit you tu “process” yow
exposiences and cxpress them in a less structured way, These are on the
reverse sides of the Action Plun and Accomplishiment Report.

4

~—

As you open each seetion of this” Pecord, you will find these reports in ap
otder which fudlitates an easy comparison of your actual accomplishments
with your prior expectations; and any changes in pluns with the expeiience:

Al the end of cuch quarter, you will be asked to complete ACCOMPLISH:
MENT REPORTS coveding the precading thice months) to- compare them
with your prio: plans for that sume quarter: and then, if you wich, 1o discus. ¢
any vrowth you luve seen or changes you anticipale. Accompanying thesc |

i proris o VOTHON TTOAN Fapothe poxd gearter, aml o revieesd
ACTIVITY OVERVIEW cheeklist. 5
l
TIREN WHAT? |

You will find as you work through these reports that they are not difficelt, |
and in fact, the process of answering these quesiions -especially 1 staff andfor

community js invelved--con be as important as 1he “answers” themselves, They l
can serve as a catalyst for sepular review amd feedback sessions, Moreover, as

the copics that you keep in this Record accumulate, they can provide s per

spective whicl can permit you to sce patterns and directions in counditions s

well as in your responses to them. In fact, these forms have been designed ana

scquenced with this idea of tocal "|}rocazssilmge” as 4 primary eoal. They take

intoaccount the fact that vhen information is coltected Lo be used in decision-

making, the person contributing the information is usually the last one to ges

any peporis generated from it Theclore, thase collection instruments are

dusisned to provide initial “‘reports”—that is, inforomtion upon which deeisions

and actions cun be based--withort additional provessing, This oscurs at the

fiest 2 leveds of decision-niaking —your's amd that of yowr USOE Project

Officer.

The first usable “report”, they, consists of the insights that are freguently gen-
erated by a project ftsell ag it reviews its expericncues and jts cffects on people
cach quarter, ;
The second “repart” that uses the information on these forms to influcnce nc-l
tion decisions occurs whien your guarieny seport arrives in Washinglon. lere,

Q

-

A-1

O

RIC
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ant ACTION PLAN to record vour expectation for a specilic activity for |

cord) continﬁed
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your Moject Officer is provideu with a way to understand the nature of the
probicms yon arc eapericneing, and to determine what assistamee le might be
able {u puovide dircetly, o1 from vonsultants, throuph Shared Expericnce
Ranks, or by the provision of training epportunities. 1k will also be able
use these reporis Lo identily expericnces of yonrs for seferral 1o other projects.

With many of the needs of 1hese two most aportant feeels of decision-taking -
taken cuie of first, the information on these forms then contributes to the
more -traditional teports, smnpary taliles and other compilations. These re-
parts deseribing whn is doing what, the prablems and people that projects are
deating with, ete., will also be fed back to you-the driginator of the infol -
tion- but alter-the usual processing and printing delay,

One final note about what happens to information about problems o+ changes
in plans that you may seport on these forms, This infuruiition in its raw form
contributes directly only to the decisions made by you and your Project Offi-
cer. 1 dacs not have to be reported beyond that point.

What will be tabulated, however, will be information abuut the “nature™ of

these changes or probleis, This will permit decision-makers at the nationu

program fevel 1o see developing necds acroes projects thist could be effectively
dealt with at ovetings, workshops, or possibly with special materials.
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Canpg Trup Frevantion Preogram

_ AGCOMPL%MENT
REPORT

covering

7/1/72 w 9/30/72

Please retum 3 copy, of this form
attached to yon?%&mcrlv, Swnntary
for this yuaster,

Acitury_Counselling & Raferrnl

O somecr pensonas services
] enopecT MarnceMENT,
GPRERATIONS

et

1CR CANICORY OF S RVICL: | 7. ] DIRLCT PLRSONAL SERVICES
v
D HRICATION AND TRAINING ™ QRC.\N!ZATIDNAL SEVICS

T

wonbil v e @nspliied fo the setlvilce dnchudund widee tids eatecory of crvice
b iters helmle Jud One alisthicy ;wmfl,- e pege. [4a3 listed In your -
Actviiy Quandvn. | '|‘

BN VANt aml WHEN TO witos WIHAT PROCNUESS

Your Man for tids quartee cited cenda comellitlons

this activity weuld try te affect,  What 1-dlcatlons do
you have that thoee was an cifect on, oe change In,
these condidons?

Desceide whan yort did fleet, 1nbience o involve
dctug Hie past quanter? Clae the numbers of pepple
Invobwed 1 cacl uincipad setivity?

. wna: L2 MANY: [ o )
Individaal counsclling in offico Ghotto Brothera 13 1. Netter relationship btetween workers
end e sireet re fuld Tanfe Black Spades and youth as evidenced by increased
of nal problens - on-going Savage Nomads no of sessions and frequency of
troep fonsall nagton in Snvano Skulls . contacis.
siovefrent a% P92 Zast 162 8%, Turbans , . 2. Increass in nunber of requesis for
Hranx - 03 roing ﬁm‘i?‘-ﬂ: N | servico
slgroeme
rrrrecs wilh vegular YSA Sond Beothers ) : 3. Desire of gang mermbers Lo oither
v re probulens of pangs and Young Siners A return to School or chtain a Job
o 4, ftecent interests among gang

Yoaders in nov drug prevention
techniques

5. Reforrals from YSA workers

ne .
(CHPARE THESE ACCOMPLISHMENTS* WITH- YOUR ACTION
PLAN FOR THIS QUARTER
° 1
- — - e
rojes_Gang Druig Proventicn Program | gy, Counoslling & Referral : GROWTH REPORT
1 et 1 4 1ty on v hat s b Ing k Ject vies c) - covering
figspace Biclow by do your communts on whiat §s happening e your project a3 i vides change
s e b sespoue 1o needs,  ¥lewe nrite freely, You d: »u: Lave to biaslt vorrself 10 ";\ofﬂht" 7/11’72 te 9/30/?2
in aeh value €30 alio be derlvm® fom thardag the "whal-weat-urong™s. The following are e e e
i 2 of the (j1~h ¢f intornation that can ndicate % hat you are learaing. H . me. oy wme. -
S5y v sampared your Accompdistinents Lur Quaiter with your earbicr plans o o o ol T:[::;,:f,m:":‘;—ﬂ‘:%‘:’n:;';';?‘::‘w
{1 Yo rary fave feard What the wsmptlans (3 Evenahing may have peaccaded 31 planned. for this quarter. .
Y 2 gt aueds o comlitions nete Hioy nhatmaic It g3% I not, what unex-

pectadl thiazs occvrind® How did you deal . ) =
wleh ticm ™ Whe sth! you favolve? What -
alternatives ihal yoct lave? .

it ceepde ody sctrle, 1 e, vhat

s are e nevi of the prople yan actualy
roaslaad?

1} Was sher siguiffr ant communlty involvament?

What Iafiarne ad ft>

ficant m!\ penonal growth?
nevd 187 .

Cang Ursn Frevention Proprenm staff approached the routh throwgh tha Youth Services Ageney worker assigned to cach
s stra‘ery ferced the Cang Drug Prevent ion Propram to bo both supportive of the gong and the
workere Initially the YSA werkerz were most seceptive to the Uanp Drug Prevention Progran staff

as n drug export as they sav a need for specinlized counselling and reforrals to drug treatmsnt

as well 23 the development and infuaien of Lollow-up supporis. .

misund erstanding: apons both staffs around their role expectation as a
saa themselves an super gang leaders whose major role was te support
diate nerds of the gang med These workers wers incapable of understanding the realiby that many
veulh had few r~arketable’ skills and were unable to deal with their own frustrations. The youth saw
¢ as a teal they covld use to further their own pang plans; and not as a poaitive adult rols medel

11d asaist then in working oul both the proup and tleir own problems.

¢, the mjor locous of the counselling cfforl was to help stafl set limits with the youth and to effect
sone diseipline anvd responsibility for the panps acts. The focus of the eounselling effort, which tended to

e moare fermal than infermal, was 4o first help the pang members look realistiexlly at thomaelves and the
rroup; ard then t¢ use rbocific problem solving techniquer as a means of reinforcing the credibility of the
worrer and {orming the basis for a constructive relationsidp. .

ves eas ideradblo
the younger aL\gs
-1

Q
- NOTE: PLEASEUSE AUDITIONAL PACES
- . {F NECESSARY

. . .

@ 1

Gang Drug Pravention Progra=m

ITORRT: AcTivITv, Sounsel
1. Wi your ACTION PLAN for next quarter [on back of this pege}
e diiferent from what yoa might have ctherwise repared, because
of souething you leamed <r noticed lost quarter? 1730, will it ba 2=
orvmantst
Clnge In HOW you are going
¥ ] 10 provide the tervices? ) Host service
4 Mors suitadle
Change 1a the number andfer type of durlng firat
TEOPLE you now espect Lo affect?
1
Chanse In your assumotions atout thelr
NEEDS, conditions or problemns? Gang leacars
. ard servien

Cx:'} Change In what yoo expect can

b ACZZHPUSHED? Greater and nl

| Othee.

2. What indications do you have that there 15 a gontinulng ngad for this specilic activity? ~
i35 enderic of the panp phenomena. Older leaders nre undan-ed
prrsonal probloms 4hat cannol be reaolved through short torm fnte
Place 12" staff can deal with full rasge of problems. Counselling
insolverent in youth development activities.

Whot evldenee do you have of your ouiaynitgs peesent antitinls towarel this acthvity? of your

A visit to the Broax, cenversations with cowmnity loaders, and &
current confims the nced for servica, ctc.

o Hlow de you plan to conftem the changes, or gifec’t you expert 0 bava this quarter?

On foinf reporting by staff and resulting siatistics wi)l reflect

atiitude can only be partly measured by the level of partisipati

323"" than the above, hrve yet to know of a ressarch instrummnt &
havior. '

i__‘

D EDUCATION ARD TRAINING D INTER-ORGANIZAT IONAL SERVICES
[
Th axa deserlbe what you plan to aceongpibsh In ths calegbry of service diring the next -
ql'. rtere Drldmle Jnst ere diztinct activity® per paga. (%as Tisted on your Actlvity Overvie

t
#rt acti_fhng Drup Prevention Proeram_

C:ICK CATEGORY OF SERVICEs

Actlvityr, )

D INDIRECT 1

ED!RECT TERSQMAL STRVICES

TO WHOM

Deszribe who you plan to alfect, influeace cv !
during the coming guserer? Glve numbers; est

WEAT YOI iLAN TO DO and WIZN

Fo- esgh ol the peineiple actlvitles that you
Tt fu Gis sategoey on the Aciivity Overview,

wl e the nithr events o taghs Mhat you plan to are flne,
acy awplish this quarter? When will they ocerr?
WHOr - H

Ghetio Brothers
Black Spades
Savage Nomads
Savage Skulls

Inzividenl courgslling in store-.
fren ard on strect re full range
ef personal problems - on going

Groun eounseiling seazion in store-

freat « on going Turbana
. . Yoricuas
Cinference with repular YSA workers Horgemen

te preblens of gangs and its
senbers

Soul Brothern
Youny Sinners




&
ACCOMPLISHMENT

& Raferrgl

revices REPORT

hc3 MANACEMENTY 2 mu‘w 9 /Jo 72

RATIONS e 0 T
Plcaze retum 2 ¢! of ll:h forin

attached to your uaﬂm!ys_-unmary
for this yuasicr,

WilAT PROCRESS

¢ Youe lan for Ut quaer cited curtala cslitions
2 s activity wonld 1y 10 aflcct,
you Juve that Were was an cifect on, ve changue In,
these condldora?

What [+l dluns do

o 1.

2.
servico

3.
5

.

5

YOUR ACTION

Batter relatlonship between workers
and youth a3 evidenced by increased
no of sessions and {requency of
centacts.

Increasy in murber of requsats fer

Desire of pang sembers to either
return to School or ohtain a Job
Reeent intcrests armong gang
leaders in new drug prevention
techniques

Hofprrals from YSA workers

GROWTH REPORT

covering
YR, 9/30/72

ma, EL TN 13
I‘h-ae returh 3 ¢ ef tds'tonu

attached o your ¢ % uterly Snmmry
lor tlds quarter,

nent?

—

Gang Drug Prevention Prograz

Counsolung & Referral

N

4 g endemic of 4ihe pang phencnena.
prwonal problems that cannob bes resolved through short torm intervention.
place if staflf can deal with full range of problema.
involvement in youth development activities.

current confirms the need for service, ctc.

1. 1aw do you plan to tenllrm the shanres, of sffegts you expect ¢0 have this querter?

Oa poing reporting by staff and resulting siatistics will reflect progran activity. However, changes in
atlitude can only be partly measured by the level of participation of individual or greup in service.

| CHANGE REPORT

17CECT: ACTIVIT i
CTION PLAN fov c5 of this ywge) ] «Mﬂ
1 Wil yor A LA aest quarter (on ha g
be different from what you might have otherwise repared, because N - ;%-:-:l 03 ’_h 12/3]’\{?1.
of 1omerting you leamed or noticed last quarter? 1f 1o, wild it be a=
Conmentst
Change In HOW you are going ® * .
10 provide the services? . Host sorvice wil ba initiated through storefreat
’ Mers suitable service ruferrels as result of development work
Change In the number 1ad/cr type of during {irst quarter
TEOMLE you now expect to affect?
Ch: t- ptions ateut thelr
\:::Eq;. :;;Tl;m““:‘;r&h:m?‘l * Oang leadera ard membera m more avare al personal prcbla::
ard serviea needs
Change In what you expect cx .
% jbe :cco'.'\wuslrzm xpect san Greatar and more dlsciplined invelvement in service
[: Crher,
2, “Wha: indicutlons do you have that there 15 4 goptinuing need for this speetfic sctivity?

Older lcaders are urder-educated, huu faw mrketablo skills and many

tang redirsiilon can only take

Ceunselling and referrals are a proe-raquisite to

« What evidence do you have of your commmity's resent axtitule tawaret this nethity? of your ftaff's attlt:udes? .

A visit to the Bronx, ecnversations with community loaders, and a toraugh reading of press reports and

Qther than the nbcve have yet to hnow of a reazarch insrtrument that can effoctively measure change in
«

belavier.

P

NOTEI FLEASS USE ADDITIONAL PACES I NECESSARY,

o~
) .
Pz ects__Gang Drug Prevention Progam.. Activityt_Counanlding & Retaread AC“UN PLQN
C:1iCK CATEGORY OF SERVICE, BDIMCT SERVICES D cowing
RE 7 o ] TERSONAL INDIRECT TERSOMAL SERVICES
! m&ol: 7 . 12131/72
D EDUCATION AND TRAINING D INTERY ORCANITATIONAL SERVICES D FROJECT MANAGENENT/ “ro e
LI - OFZRATIONS
Fh s ceiertlie what you plag ta accomplic In thls categevy of service dizlng the next Fiease return 2 copv of this forem
u' Tiets i lunde put cre ditinet activity* pes pagee (%31 lsted m your Actlvity Overvlew) attached to your Guartely Summary
e T3 (his quaster,

WEAT YOU PLAN TO DO and WHEN

TO WHOM

WHAT SHOULD BE DWER—\T

Fooeach of the (wluelple sctivities that you
Nisted b dhiis < siegoey on the Actiivity Overview,
sk taze the maly cvents or tatis et yeu nlan to
aee smaptish this quarter? Whea will tr,y veetr?

Desarthe who you plan to affect, Influence or favglive
durhig the comlng quarter? Give numbers) estlmates
aee fine.

that you sre trying 0 alreex or change mlh this acstetty I
Pleass descrite these conditicns In teems of “belere™ and

th Servicos Agency worker asoigned to cach
o both subpertive of the zng and the

he Gang Drup Pravention Progran staffl
Ling and referrals to drug treatment

'

taffs around their role expectation as'e

aders whose rajor role was to support
sC understanding the reality that many
hair em frustrations. The youth saw

id not as a positive adult role model

Loms,

seb linlts with “the youth and to effect
coensalling effort, which teaded to

alistically at themselves and the

f reinforcing the credibility of the

© e

Q
l: l C "MOTE: PLTASEUSE ADDITIONAL PACES
(FNECESSARY

—

I~dividunl counselling in store-
fren and 09 street re full range
v Fersenal preblems - on going

Group counselling session in gtore-

"-lxu". For imisnce, what Jo you 1stuene thern ta be 20
what do you cxpict will be different by the end of quarter ?’

WHO:

Black Spades
Savage Nomads
Savage Skulls

rront ~ cn geing :::?:::s
Cenference with regular YSA workers | Horsemen

12 prellens of pangs and its

sendbers

Soul Brothern
Young Sinners

Ghatto Brothers

HOW MANY

325 Befora: receptivily o se~vice
awarencas ol preblanm

inability to copa with problems

Willingness to acdept-servics .
k;tgr. to achool or oblain a

o,
Changs in behavier

Aﬁ.er
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Pojeet__ ! 2DARG

O oinser rensonas seavicss

CHICK CATLECRY €° SIRVICE
=
INTR-ORCANIZATIONAL SIIVICES

. EDUCATION AND TRADNING

.
v e deatioe whotw g aeeemphished jo the sctivitiss weiled umdce (50 €atcpary ef sornce
suring i 019 guirter, Inclute just one disunst Uity per page. {*as lied In youw

Aty Creniew.y

Acvity___ RECIOWAL TEAMS

C nomecr rnsonar seavices

3 rrotez vamacevexyy
OPTRATIONS

o .
ACCOMPLISHMENT

at2sched 10 youl Juarterly Swnmary

fonghis qanster,

7 |

REPORT
covering
7 1 72 9% 30 72
D A | £
ieare vetum 1 v af this form

TILAT SO IR and WHIN TO WHOA

WHAT PROGRLSY

ment the princlyd
an of senvice dunes the
Uuae 11ds accom pllated?

$andred In eich orlocipal azthity?

Descrlbe whom you did affevt, InSuence or tnvolve
durirge te puat quartes® Clw the nurken of people

Your Plan for 1'¢3 quuter cited rert.dn com'ftions
this act.vity would ry o affest,
you have that tliore was an effect 01, or change in,
these ¢ omiltens”

¥hat tnlications do

when
We felt that the time and pressuves Seven Regicnsl tesms
on 6§ cr 7 people were too great and
the job would be ensier to acconmplish
4f ve colarged each team to 12 - 16
zexbers, Scre alarted during the
previous quaiter.

Local workshops

CPMPARE TMESE ACCOMPLISRMENTS WITH YCUR ACTION

| PLAN FOR THIS QUARTER

RIW MANY,

as

450

Local workshops were limired because
the Regional teams were dding work-
shops to enlarge their teacs,

'

e,

- — .

— 10470 Acsivity:

REGTONAL TEAMS

The A3k
ami gtov intenowe to etedi. Flexte urite Ceely,

’O‘:!lf w of the types nf informatlon that can Iadicate what you are leaning,

A5 you campared your Accomplishreerts Jait quantes nith yous eurller plans . . .

(32 Yew rray have found thit the assuriptions
* e v ale ALoul My or copdidons ware

{01 Vo ikere slamBieant 3tatf prrenal grov 1B
w

RS E What Leluenced RRY

clo. 13 €omm™ ants on 1. hst b by, roaing In your project 9 setuiles change
T e Yt v'o amt have 10 limit yeursell wa “positie

\u b valug €32 also be derived from shaing the “whatewent-wenR"s. The folloning are

fey Lyerything may have proceeded af planned,
130, what made It go’ H not, what unexe
peeted thingy ocerred? Hen did

tely ¢ o Mo, vhat
:‘T-.Rx::-, .\e:s: of the peeple y*u actudlly with themn® Who did you Tuvalve? What
naged® atternatives ¢id you have?

{1 Was there sienific ant commaunlty inwlvement?

you dest

GROWTH REPGRT

cevering
P
mo. [T ™
Please rerum 2 copy: of this’iorm

attached to your (uarerly Sunvnary
for this quartee.

Since rll ¢f the Regional teens are made up completely of volunteers, it was felt that tuwoo puth tima was involved

for cach individual,

two cducators, two m=cntal health, two lav entorcement, two housewives, and two ~inisters.
s, tut in peneral they remained enthused end dedicatud to this educational effort. -

Beembal

Bach was erpanded so that we basically have the follewing ceam composition:

Additional team netters cane f{rom previous vorkshops on the community level.

ERIC .

Ve did lose a-feir team

TH PLOASE USE ADOITIONAL PACES
w #F NICISSARY

. ~~

four youth (15 - 18}

e —
v
PROPCT: IDARD ACTIVTYL . RS
1. Wil yeur ACTION PLAN fex next quarter (o back of this page}
be ditferent from what you might have ctherwise prepared, becaute
of sometllng you learned or noticed Jast quarter? U to, will iz be 5~
i Comeentn

Change in HOW you 1+¢ going
to rovide the services?

Change in the number and/or type of
FEOTLE you now espect ta alfect?

Change in Yo astumptions about thely
NEEDS, conditions or groblems?

Change in what vou espect can
be ACCOMPLISHED?

[ o

No basic changes

2. What {ndications do you have that there Is « contlnuing nead &R this specific sctivity?

Tncreased nunber Of requests coming from the local level.

3. What evidence do you have of your commimity’s present astjode towasd this actiity? of your

4. How do you plan to condlrm the ghinags, or pffects you espect 10 have this quarte?

The spin-off from workshops and the additionel requests vas

the tine elezent for each person,

capacity.

Constant evalvation

The staff (Regioual tecans|

-
Trozoats, 1pak: Activity:, R
—
CHECK CATEGORY OF SERVICE: DDIRECT TERSONAL SERVICES '_.] INDIRES

EDUCATION AND TRANING

D INTER-ORCANIZATIONAL S2& VICES

PMoatn stecceibe what you plan 10 sceompiith in this categeyy of service dizing the nest
quater, Indlude jost ong distinct activity® pec page. (*as listed oa yuir Activiry Overview)

TG WHOM

el Of tha yrinelple notivities that you

in tin category om she Activity Qvenlew,

are W waln events o tasls that you plan o

st dily quarter? Whien wall they ocewr?

Desetibe wiid vou plan to atfect, lnflueace
durlng the coming tuirter? Chie numbers;
are fine.

J

e e e s, e

Finish enlarging each team. Provide
a2 many locol workshops as poasible.

Socfal Scminar training for key
tean mezbers

Wit

Reglonal teans
Social Seainar

workshops




[ . ’
. : [ 3 . :
%) . 3] &) - ™ @____4
wmos s || ACCOMPLISHMENT - |
by REGTOY - . n
PROJECT: IpARD ACTIVITY: RECICNAL TEAMS
PIMECT PERSONAL SERVICES RLEGRT ; fhid Ty e
covering - Teverin
oIS D PROIECT MANACEMENT? 71 72 9 30 72 i f. Wil yeur ACTION PLAN for next querter (oo back of this page) 10 1 72 :2 31 72
OPLRATIONS w7 SV s ) Le different from whit you might have ctheswise prepared, becswuae “ - 10 2% <
T T T T 2 :
i} = v G AN of somethirg you learned or notlecd Mt quarter? 1f 1o, will I3 be 3+ Mo. dly oy Mo div T
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{
D. Facilitate the involvement of not only the school, the health
professions, -~ other professions, but also the community
(excerpts from Information Support Requirements, October 1971)

What then is the appropriate role in this process for the
educator?

Note: The question under discussion is not, "What is the role

for education?" Everyone involved in drug prevention, treatment,
and rehabilitation is, in effect, an ‘educator' since their mutual
goal is a change in individual behavior, and education is the
process which has as its consequence changes in people.

The U. S. Office of Education recognizes that it is only part of
this larger 'educational' system. But if the mutual change
objective of all the agencies involved is to be achieved, each
must be abl. to contribute, not only in terms of its appropriate
expertise for the portion of tle problem it has access to, but
also with full recognition that drug abuse prevention, treatment
and rehabilitation are interdependent parts of a single problem,
not separate problems. Effective solutions to drug problems

can only come, therefore, by the pooling of influence through
coordinated or cooperative approaches. B

T LY .'-. JEL SR PSR E P, - e [ .. . . . |
it thiz contoxo ' whol Llnli: ous Lhie nelab .‘}:.,}:-“_QLJL Ltk Luass

for profe551onally -trained perqonnel -

a) who have major access to the overwhelming majority of
school~-age youth who have not ever taken drugs (75%) or
may be only experimenting with them (23%); and who have
this access at the most influential time in the lives of
these youth;

b) who have in every community, a publicity-funded base
(the school) which as an institution usually gets the
largest share of the community's human services budget;

c) who have specific expertise in knowing how to formilate
experiences to change behavior, i.e., designing and
presenting instruction?

Without attempting to limit the many other roles for educators
which will be suitable in specific situations, one might answver
the above question by identifying, as has the NDEP, at least
three general areas in which the expertise and the potential
influence of educational personnel can ke wmost appropriately
applied.

These are:

a) assuring that the human and material resources of the

EBJ(; ' | A~24




b)

c)

institution of education become part of thc solution
to drug pushlems, rather than part of the conditions
which cav them; .

!

designinc acific training experiences -- not only
for the y ig person in the classroom setting, but

for all tv _.es of people who share influence in this
young person's environment (at home, in the community,
and in the larger school setting), who, therefore,
also share responsibility for drug abuse prevention;

from their established community base, facilitating
the involvement and the linkage between programs which
will permit prevention, treatment, and control to be
dealt with in a coordinated manner.

A-25



Trojects

Aodvity:

CHECI CATLCORY OF SERVICE: [ ] birecT PERSONAL SERVICES [ ] INDIRECT PERSONAL SERVICES
[ ] erojECT MANAGEMENT/

[] EDUCATION AND TRAINING { \l INTER-ORGANIZATIONAL PERVICES

—

OPLERATIONS

M et wan accomplished in the wetivities inclhwded uader this category of service
du Ge st guarter. neclude just one distinet aétivity Hper page. (428 listed in vow |
Activity Overvien £
WH

VOELVTYOU DD od WHIEN

TO WLHOM

Dmplement the prineinad
activities vnder this catenory of service during the
past quedter? Vihen were these tashs accomplished?

Describe whom you did aflzet, influence or involve
during the past quarter? Give the numbers of people

invelved in cach principal cetivity?

*this activity wouds

Your Plun for tids

you have that the
these condidons?

O

ERIC

CCMPARE

WHO:

THESE ACCOMPLISHMENTS
PLAN FOR THIS QUAFTER

HOW MANY:

WITH  YOUR

ACTION

Aruitoxt provided by Eric



i X 5
e

. AOANNTIME 10N
Nk FAR R B AN T A
&4 _ \otivity ﬁ?‘.ig@ﬁjfﬁs‘.ﬁ \éfa

- S REPORT
-_—_] DIRECT PERSONAL SERVICLS [] INDIRECT PERSONAL SERVICES e Uy ‘

NING L_\“l INTER-ORGANIZATIONAL [ ERVICES

covering
[ ] PRoJECT MANAGEMENT/
OPERATIONS to
_ no.  day 5. e, Ay 3
fn the podvities Jncladed uader this caiesory ef service . Ploase Tetirn a cony of this form
e distinel activity Sper puage.  (*a5 Msied In vouwr attached to youwr Quarterly Swmmary
{ ) for this guarter,

TC WHOM

WHAT PROGRESS
vl Desceribe whom you did affzet, influence or inveolve Your Plan for this quarter cited certnin conditions
vring the during the past quauter? Cive e numbers of people * this aclivity would try to affeet,  Whut indications de
inplished? involved in cach principal zetivity?

you have that there was an effect on, or change in,
these conditdons?

WHO:

HOW MANY:

WITH YOUR ACTION




Project: i Activity:

The space below is for your comments on what is happening in yowr project as activities change

{ and grow in response to needs, Please write freely. You do not have to limit youwrself to "positive”
incidents, Much value can also be derived from sharing the "what-went-wreng”s. The following are
only sugrostiony of the types of information thai can indicate what you are lesming.

h . 1. 3 w1 1 i
As you compared your Accomplishments last quarter with your carlier plans. . o attached to

for this qu:

(1} You may have found that the assumptions {c) Everything may have proceeded as planned.
you made about nceds or conditions were If so, what made it 207 If not, what unex~
not completely accurate, I so, what pected things occurr>d? How did you deal
were the needs of the people you actidly with them? Who did you involve? What
reached? N alternatives did you 1mave?

{b) Was there significant staf{ personal growth? {d) Was there significan community involvement?
What influenced it? What influenced it? ?

F
L)

o NOTE: PLEASE US

ERIC IF NE

PAFullToxt Provided by ERIC




Activity:

iments on what is happening in your project as activities change
IPlcase write freely.  You do not have to limit yourself to "positive”

b be derived from sharing the "what-went-vrorg's. The following are
information that can indicate what you are lesming.

ishments last quarter with yowr ecarlier plans. .,
[ k

> asswmptions (c) Everything may have procceded as planned,
Fditions were If so, what made it 30? If not, what unex-
[ so, what pected things occurr2d? How did you deal

> you actually with them? Who did you involve? What

alternatives did you 1ave?

crsonal growih? (d) Was there significan community involvement?
What influenced it?

GROWTH REPCRY

covering

to
mo. 3yT. Mmoo, yT.

Pleasc return. a copy of this/form
atiached to your Quarterly Summary
for this quarter.

ERIC

Aruitoxt provided by Eic:

NOTE: PLEASE USE ADDITIONAL PAGES

IF NECESSARY




Project: N -— Activity: S

-

CHECK CATECORY OF SERVICE: ¥ ’DERECT PERSONAL SERVICES : INDIRECT PERSCNAL SERVICES

O

! lwuc,-\’rzox AND TRAINING: INTER-ORCANIZATIONAL *ERVICES F_J PROJECT MANAGEMENT/
- e e ; : a , OPERATIONS

Please deseribe what vou plan to accomplish in ihis category of service during the next

quurter. Include just one distinct activity® per page. (¥as listed on your Activity C-rerview)

i

) -— - —— - ——
i WHAT YOU PLAN TO DO and WHEN ] TO WHOM WHAT
= e, ot et = e 0 = mamerer §a
For ciach of the principle activities that you Describe who you plan to aff: ct, influence or involve In terms of these
Yisted in this category on the Activity Overview. during the coming gquarter? :Hve numbers; sstimates that you are wyin
. ' L B . - 3 : 3 o areribe
whul sre the majn evenis or tasks that you plan to are fine, }‘.cﬂ.sc”d«.uu ibe i
. s o1 ’ ° 1t .y o P
acceinplish dis Juarter? When will they occur? after”. For inst
what do yeu expad
WEHO: HOW MANY:
-
P
EMC I SIe . 1
i 2=
I_-_ - - i-




— - — l .
: 3T P ﬂ% b
. ¥ ? ] :

Y P ACTION PLAN

]
w - , : covering P
F SERVICE: . lD iRECT PERSONAL SERVICES | INDIRECT PERSONAL SERVICES -
: - to .

] D r I nwo, day yr. TW0L ady yT. b

TION AND TRAINING INTER~ORGCANIZATIONAL “ERVICES i PROJECT MANAGEMENT/

et oo bt e 21 it S am OPERATIONS . '
vu plan to accempiish in this category of service during the next

.t Please return 2 cony of this formn
) y .

me distinct activity™ per page. (Has listed on vour Activity C-rerview) | . attached to your Quarterly Summary
. P |

fer this quarter.

DO aud WHEN ] TO WHOM WHAT SHCULD BE DIF

¢ activities that vou - Describe who you plan to affi ct, influcuce or involve In terms of these people, what are the :

1 the Antivity Overview. during the coming quarter? [Hve numbers; estimates that you are trying to affect or change with

s o tesks that voo »lana o ara fhre . Please deseribe these conditions in terms o

- =r o Ldans b ) LR RSy ,I.L " ! i * . . » . . v . .,
Wlen will they occur? "after”, For iustance. what do you assmnz them 10 be nx

i
what do you expect will be different by the end of quarier?

WHO: ' : HOW MANY:

.
. .

i
~
| A
Q » i ‘ .
ERIC | N o

Aruitoxt provided by Eric: d



PROJECT: ACTIVITYw.

. Will your ACTION PLAN for next quarter {on back of this page)
be different from what you might have otherwise praparad, because
of something you learned or noticed last quarter? If so, will it be a-

Commenrls:

Change in HOW you are going
to provide the services?

Change in the number and/or type of
PEOPLE you now expect to affect?

Change in your assumptions about their .
. NEEDS, conditicns or problems? -

Change in what you expect can
be ACCOMPLISHED?

PO

i Cther
SR §

2. What indications do you have that there is @ continuing need for-this specific activit;?

.

3. What evidence do you have of your commumity's present attitude toward this activity? of your staff's attitudes?

'

4. How do you plan to confirm the changes, or effects you expect to have this quarter?

L ]

Q
. { . ' NOTE: PLEASE USE ADDITIONAL PAGES




-

uare going
ces?

ber and/or type of
kpect to affect?

umptions about their
of problems?

E)l expect can
?

%

p next quarter (cn back of this page)
might have otherwise prapared, because
' noticed last quarter? If so, will it be a-

ERIC

Aruitoxt provided by Eic:

ACTIVITY .

Commeris:

hve that there is a gontinuing need for this specific activity?

irm the changes, or effects you expect to have this guarter?

ve of your community's present attitude toward this activity? of your staff's attitudes?

CHANGE REPORT

covering

—_— tc
mo. day yT. mo, day yr.

NOTE: PLEASE USE ADDITIONAL PAGES IF NECESSARY .




{

EF SHELLEY AND COMPANY, INC.
1730 Rhode Island Avenue, N.W., Washington. D.C. 20036+ (2021 293.5800

FINAL REPORT
on the
Dewclopment of the
- Nz !'io;mL vrug Bducation

Peogiam
MIMORMATION SUFPORY SYSTEL

4
‘i

Rart Two

Prepared for the
U. S. Office of Education
Wational Drug BEducation Program
under
-act #97233, to ORG- 0-79-2068~ (725)
:ion Commitice =~URive rsity nf Rochester

subcontx
Mational Act

September 1973

O

ERIC

Aruitoxt provided by Eic:

NEW YORK AND WASHINGION



CONTENTS

INTRODUCTION

I. Information Support for the Development and
Operation of the Help Communities lielp Them~
selves Programs Component.

New Task and Opportunity
Program Context
Significant Factors in Development and
Operation
The Stages of Information -
~ Tacilitated Growth
Supporting Matecrials

II. The Relation of ISS Reports to the National
Problem-Solving Process.

Product.s and Processes
Search vs, Research
ISS Report Categorie.
ISS Reports

A.

Project Quarterly Report

Accomplishment Report
Growth Report

Change Report

Action Plan

Project Activity Summaries

Activity Overview

Profile of Project by Problems and Targets

Profile of Project by Activities, Methods
and Numbers of Participants

Program Activity Indexes

Projects Specific Activities Indexed by

- problem/objective '

includes totals for each category
~ specific method

includes totals for each category
~ type of people served

includes totals for each category
- type of other organizations involved

includes totalsg for each category

Page

IT-1
IT-1
IT-1
I1-2
II-6
IT-S
IT-10-11
I1-12-13
I1-14-15
I1-16-17
I1-18

I1-19-21
I1-22-24

I1-25-28

I1-29

I1-30-32
I1-33-35
I1-36-38

I1-39-41



Significant Expcriences (Shared Experience Bank) ITI-42

Indexed by

Problems/Objectives TI-43

Method II-44

People - Ethnic Background TI-45

People - Role Type I1I-46

D. Summarics of Involvement II-47

Education and Training Summary ' IT-48

Number and type of person by

- Project and Region II-49

- Program Component and National I1-50

Training Summary II-51

Number and type of person by

- Project and Region II1-52

- Program Component and National I1-53

Direct Services Summary II-54
Number involved in type of scrvice by

\ - Project and Region II-55

- Program Couponent and National - I1-57

Indirect Services Summary II-59
Number involved in type of service by

- Project and Region IT-60

- Program Component and National I1I-61

Inter~organizational Involvement Summary II-63

Number and type of organizations
involved by

- Project and Region _ I1-64

- Program Component and National : II-65

National Summary of Participants : II-66
Number reported by

- Type of Service II-67

-~ Program Component and National I11I-67

Ethnic Profile of Participants ‘ II-68
Number reported by

- Region ' IT-69

- Program Component and National IT-71




Project and Program Management Summaries

Staff characteristics by age, sex, job level, by
- Project and Region
~ Program Componcnt and National
by ethnic background, by
- Yegion
- project
~ program component
~ national total

Dollar and In-kind Coniributions to Projects by
- Project and Region
- Program Component and National

Funding Summary
OE grants and other funding by
- Project and Region
- Program Component and National

Support Services to Projects
Number and type of service by
~ Project and Region
~ Program Component and National

Paqe

I1-72

II-73
I1-74
II-75
II-76

I1-77
II-78
I1-79
I1-80

II-81
II-82

Ir-83

IT-84
II-85



INTRODUCTION

This report supplements the comprchensive I'inal Report
on the Development of the National Drug Education Program
(NDEP) Information Support System precpared by E. F. Shelley
and Company, Inc., and submitted in December 1972. 1In the
Decémber report the implementation aﬁd growth of the system
was summarized; the design approach was discussed; apd
sample information collection instruments were provided.
This supplemental document completes the development report.
It is in two p?rts: first, a summary of the development
of an information support process for the Regional Training
Center component of the U. S. Office of Education program}
and second, a description and sample of ali of the current
reports generated from the data in the system with a
discussion of their relationship to the problem-solving

strategies of the NDEP.




I. INFORMATION SUPPORT FOR THE DEVELOPMENT
AND OPERATION OI THE HELP COMMUNITIES
HELP THEMSELVES COMPONENT OF' THE NATIONAL
DRUG EDUCATION PROGRAM

New Task and Opportunity

With the announcement in early 1972 of a new component
of the NDEP - Help Communities Help Themselves - the contractor
was afforded the opportunity to apply, in a slightly different
context, the information management principles upon which the
information support system was based. The contextual differ-
ences included:
A. The system would not be implemented in an on-going
program, but would be déveloped concurrent with
the growth of a new program. This could provide
the opportunity to maximize the mutual effects
that information can have on the development of a
program, and, in a similar fashion, that the program
participants can have on the shape of an information
system.
B. There would be an additional level of management
and information involved. The regular ISS deals
primarily with reporting ketween the funded college,
community, and state projects and the federal

government.

IS .
USOE <! LOCAL <> CLIENTS
|_PROJECT




USOE | RTC ° < | COMMUNITY & | CLIENTS
TEAM

In the new prbgram the Regional Training Center was,
in effect, USOL's "project". Correspondingly, the mini-
grant tcam was the regional training center's project, but
with-a difference. The mini-grant team could not be
required to submit reports, or other information since they
would rcceive no program funds beyond travel and per diem
for two wecks of training.

This new component of the National Drug Education
Program could provide a testing ground for two of the hypo-
theses upon which the system had been based. First, that
information flow is a visible form of energy that can be
used to trace the basic structures of human relationships
in an grganization. Thus, when creating a new organizatibn
and, as in this case, an organization with parts spread
nationwide, - information could be used as a tool to initially
establish new relationships, and then reinforce them as they
take hold. Secondly, that learning or growth or development
is dependent upon the information that the individual ox
organization exchanges with its surroundings.

Program Context

A knowledge of what the Office of Education tried ta do
in this program is basic to understanding the development of
the supporting information system.

There had been evidence since the early days of the
National Drug Education Training’Program that a federal grant,

as a means to accomplish some good purpose, actually can

prove to be counterproductive. These grants many times become

I-2



ends in themselves, consuming a good share of local energy
in the process of getting it, spending it to "look good",
and then, for the last six months of the program, trying

to get another ohe. Moreover, because only one agency in

a community usually can be given the responsibility for the
grant, the federal money scldom creates the atmosphere for
true cooperative endeavors.

This insight, combined with a need to deal with both
primary and secondary drug abuse prevention, that is, to
deal with both individual drug abusec behaviorf and the envir-
onment that influences it, resulted in 1972 ih the Help
Communities Help Themselves compohent of the NDEP. In this
program USOE proposed to provide local communitics with the
resources to send a team of fiye to six individuals for two
weeks of training. This training was to provide initial
insights into the nature of the lccal problem, and initial
skills to identify and organize resources in the community
to so something about it. The two week training would be
complemented by technical assistance for a period of a year
thereafter. ‘

In o;der to provide the training, the USOE established
training centers in each of the eight regions of the country.

Anticipating the need for information to support the
program development and operation, the USOE required each
training center to have a staff éosition for an information
handler. Thic position was universally seen at that time

as a "data clerk". Additionally, the USOE mocdified the scope
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of work, being performed, at that time, by E. F. Shelley and
Company, Inc., for thé development of the Information Support
System, to include facilitation of the development of means
to deal with the Training Center's information needs.

Significant Factors in the Development and Operation of
the HCHT Program

Because the development of the program and the infomration
system proved to be mutually dependent, they cannot easily be
described separately for the purposes of this report. This
section is organized, therefore, according to those elements,
which, in retrospect, appear to have been most significant
to program growth.

1. Starting With a Clear Philosophical Direction
and Stated Outcomes

The entire National Drug Education Program operates
within the social psychological perception of human growth.
Within this view it is felt that any attempt to influence

individual human behavior must deal with the environment that

supports and influences the behavior at the same time as it is
dealing with the individual.

This philosophical orientation is expressed in the
humanistic management strategies employed by the NDEP. (See
pp. A-1 - A-15, December 1972 Report.) 1In these strategies,
"humanistic" is defined as the capability to respond to the
needs of individuals. Each level of program management --
i.e., USOE, RTC, Community'team,'or,local project -- is dealt
with as an environment that, through its interactions, should

facilitate the growth of its clients. Each level is expected
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to be able to assess the needs of its clients; and apply
available resources to meet those needs. These expectations,

or management process outcomes, can be and are monitored

through use of the Information Support System.

The use of this type of process objective for the training
centers made it possible for the USOE to assure responsiveness
to the varying needs of the clients who would be served by the
RTC, while allowing the centers the freedom to develop the
different methodologies appropriate to their clients and

regicnal resources.

2. The Creation of a "National Teanm"

Most previous experiences suggest to both the federal
program manager and the grantee in the field that the only
way to have the "tight" operation required in a coordinated
national effort is *to centralize control at one point and
allow little diversity and freedom to move at the peoint of
service delivery. USbE chose a different form of control.
It recognized that the principal differences between a team
and a group of organizations of individuals doing similar
things are the ties between members that pérmit them to inter-
act, share, and complement one another as they work toward
mutual goals. The program therefore chose to exert its
"control" by making mandatory these ties or linkages between -
Centers. The content that would flow through these links,
however, would be negotiable, so that the needs of all parties,
both federal.and regional, could be met. In this way, the
NDEP provided the channels or opéortunities for the energies
of the separate Centers to be focused on both national needs,
.lﬁRitf as well as their own.

IToxt Provided by ERI



These required linkages consisted initially of meetings
of the center Directors four to six times a year, and
mectings of the staffs of all the centers twice a year for
a week of sharing, skill building, and personal growth
(OETT). To assure that the content of these meetings -
both the policy sessions and the training - was equitably
dealing with the needs of the federal program managers and
the training centers, frequent use was made of "facilitators"
- persons skilled in helping groups communicate and reach

decisions.

One important outcome of the NDEP strategy of starting
the organizational process at the national level - through
national téam—building - was that they could model the
process they were asking the next level of management to
adopt. They were, in effect, operationalizing their manage-
ment expectation that each level of management should model
the behavior it expects -~ problem-solving utilizing its
client's needs as “the problem", and self-correcting its own
actions in terms of the effects it is haviné on its clients.

3. Information as the Food for Growth

The problem solving process orientation and the national
team form of organizat;c4 provided the beginning points for
the structure that supported the development of the program.
But no team, or system, can maintain itself an&ﬁéontinue to
be responsive to its own needs and those of its clients
without continuing information as to what it is doing and the

effects it is having. For what each environment is responding




to - is information; what each environment is responding
with - is information.

In the case of the H.C.H.T. program, this feedback, at
very frequent intervals, has permitted the program to contin-
ually self corrcct -- to redefine its methodology, hone its
techniques, and establish more specific outcomes with each
cycle of planning. One thing that becomes evident through
this retrospective look at the past 18 months of program
growth in the HCHT is that the "system" to provide the feed-
back necessary for initial program development does not reguire
sophisticated information technology and instrumentation.
Instead, it appears that therc is a series of four developmental

steps that an orgaﬁization passes through as it secks to get

information to satisfy its problem solving needs in the most
efficient and effective ways at hand. Although the program

is less than two years old, we have seen these developmental
stages of information use appear at all three levels of the
program - first, that of the national team, then, at the
individual training center, and finally, with the teams back
in their own communities. That this is happening may be
partial confirmation of the NDEP program approach that deals
with individual learning, project growth, and national program

development as similar organic processes.

The Stages of Information Facilitated Growth

Stage One
Establish supportive links among members of the system.

The relationships which must be initially built are derived

from an understanding of the common goals that bring the parties
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together, from the establishment of trust, and from the oppor-
tunity to provide mutual support. The information that begins
to flow through these relationships is in many ways identical
to the informal communication networks that exist in any
organization but which can seldom be harnassed for the organi-
zation's purposes.

Stage Two
Using the links for interaction and support.

Take advantage of the informal network by using it to
provide information necded for self-corrective actions. At this
stage of program growth these actions may be frequent and
require immediate respohses. Most information is carried
during this phase through a verbal - face-to-face or telephone

interaction.

Stage Three
Formalizing the informal network.

At this point the system begins to document some of its
actions. The reasons for beginning to use "paper" includes;

- needs to deal with the external environment, i.e.,
prove to others that something is happening- in the program;

- see what is happening over longer periods of time in
order to identify patterns in actions or conseguences that
can be lost.in verbal feedback alone; |

- needs for sharing;

- and, needs for the satisfaction of seeing what one is
doing.

Stage TFour
Systematizing the Process

The system begins to use information technology in order

I-8




to handle the increasing and more complex needs that develop
as the organization begins to interact and respond at.all

levels.

Using these four stages as an outline, a two dimensional
picture of information support development in this program
can be perceived. The following page displays the significant
events in information—sﬁpported growth at each of the three
levels of management. In terms of chronology, each larger
environment ﬁad to begin modeling the self~-correcting process
before this use of information could become sufficiently
meaningful for the next level to internalize it and adapt it

to their needs.
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‘Supporting Materials

The above discuséion of the growth of the lelp Communities
Help Themselves program should not leave the impression that
the design of an information system is a serendipitous tliag
-- facilitated by astute observers who stand around waiting
for opportunities to occur. On the contrary, many of the
development phases were shaped by the coentinuous planning
and rethinking which the USOE program's information consultants
were able to provide from their participant/observer perspective.

On the following pages soma of this planning is evidenced
in the memos, working papers, and other supporting documents
which lLave been generated to support this phase of the NDEP
program.

These documents include:

1. Memo, May 17, 1972 - Relationship of the Regional
Training and Development Centers to the NDEP Information Support
System.

2. Working Paper, June, 1972 - describing the relationship
of Management Decisions and Information Needs; - Prepared

with Dr. Joel Axelrod, Evaluation Consultant to the NDLP.

3. Excerpt from Management Objectives of the NDEP,
July 19, 1972.

4. Basic Information Flow Diagram presented to RTC
Directors for approval - November, 1972.

5. Status of Information Support Memo, prepared for OE
and RTC Directors, February, 1973.

6. Memo discussing the information needed to support
technical assistance, February, 1973.

7. Outline of Goals, Action Objectives, and Measurable

Success Indicators developed along with the RTC Directors
and staffs at the April, 1973 OETT.
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l INFORMATION SUPPORT MEMO L

1T E.F SHEL LlY/‘\ND COMPANY, INC,

. Helen Nowlis, Jim Spillane, Myles Doherty

- Lew Rhodes

May 17, 1972

Development Centers to the NDEP Information-
Support System.

In terms of end products, there are few differences between
the new Training Center component of the NDPEP and the
previously supported State, College, and Community-based
program componcents. The consequence of each is a
"community" that can perceive and deal with its own
problens. The approach to achieving this through a problcm-~
solving process, a basic tenct of the NDEP, is one which is
heavily dependent upon information collection, exchange,
and use. It is obvious, therefore, that this new Training
Center component has to "plug-in" to the NREP Information
Support System. The question is how to accomplish this

in a fashion which will deal with the very real immediate
needs for information which the Centers have; and which
also will accommodate the continuation of the basic
development tasks which E. F. Shelley & Company, Inc. must
complete under this contract. '

. Re: The RO]aLJonthn of the Reagional Training and

‘The following discussion is directed at both these issues:

There are two significant requircments in the .Training
Center program which are not found in the other NDEP compo-
nents. One is the major load of "trainee" pre-post infor-
mation which they must handle if they are to operate a
responsive, ever-improving training program; and the other
is the need to develop a "national team" which is more than
the sum of its parts.

1 _

The needs for trainee information to be gathered and used
in a systematic way are similar in each of the seven centers.
l Their capabilities for developing means to do this, however,
vary widely. Some are highly competent, some are linked
to the "systems" of the neighboring NIMH center, some have
I applied little thought to the_subject. The national
preogram's, as well as each Center's, needs might best be
met by a581st1ng them to help themselves at this point in
l time.

12
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This might require:

a) A survey of what is needed and what is being used
conducted after about 2 cycles of training are
under their belts. This could be accomplished
through visits to cach site and/or a mecting at
one place of the information person from each
Center.

b) An agreement as to common arceas of information
need, what is suitable for exchange, and what needs
to be developed. This could be accomplished at
the meeting suggested in (a), or at a meeting of
Center Direclors.,.

as well as undertake the search for, or development
of, new tools.

d) OE/NAC provide direct consultant help in measurement,
or information management to the individual Centexs
upon reguest. :

Concurrent with the above tasks, an effort should be made to
explore with each Center how they might be able to utilize,
adapt or plug-into the four components of the Information-
Support System. There are certain obvious possibilities -~

Local Problem Management Componcent -

The local problem self-help process which is being designed
to "lead" a local project through a process of problem
awaréeness, resource ldentification and activity planning,
could be utilized with little or no modification by a
mini-grant team when they return to their community after
training.

The Training Centers could be given the opportunity to
determine whether they can use this material. If all or
some of them want to utilize this component with its related
feedback reporting instruments, then, there will be a
requirement for training the staffs of the Centers so that
they can provide training for the community teams.

Program Management Component -

The formats for reporting progress and problems, and for
recording field visit and telephone information could be
adapted for Training Center use without too much difficulty.
These could be used for the OE -~ Training Center relationship
as well as between the Centers and their community teams.




Technical Assistance Management/Experience
Storage and Sharing -

Regardless of whether or not the Centers buy into the other
components, they could consider a possible tie-in to the
skills and expericnce banks which the National Action
Committee will be maintaining for OE.

Each Center will most likely be identifying consultant
resources and success experiences in its own area. If
they could share these among themselves, it could naturally
add to their capabilities. Morceover, if the resulting
pool could be combined with the NDEP Shared LExperiences
Bank and Consultant Skills files, the becnefits could be
maximized for all NDEP projects.

The abhove discussion presents several alternatives for
action. The matter of who should be responsible for the
various tasks has not been included. It should be noted,
however, that several of the choices bring NAC into a working
relationship with the Centers.

If any of thesc actions are to be undertaken, it is impcerative
that decisions be made in the near future concerning these
responsibilities. We will require this information from you
no later than May 23rd in order to proceed with our develop-
ment tasks.

cc: Larry Bear
David Landy
Joel Axelrod

LAR/pt




RDEP FROGFAM FHIICSOZL
Drug abuse is viewsd 2s one of many symptoms - zlbsl s S'JHto - of rorg
basic social provlams. In oxler to be effischive, cor cope both with the
cauces and with tha symphoms. Hewevar, neillior at tho Fedoral lovel nor at tho connnity
level do ws know how to cope with any dzzres of ceritainity, Thorefore, the key ic succcss
is purcoived to be an ability tu scareh, Wo must Jook for mechanisus to cope with dovg
abuss, and have tha ability to zbanden thoss that ars not produciive while maintaining
J t &
these that have 2 favorsble payeflls
It is owr bslief that if our mechanisms bring sbout the following copditions, thore will
be a reduction in the level of druz aouse:
Open comrmnication between youth and toth parents and teachers
An availablity of nmeaninzful alternatives to the uso of drugss
o ’
A fecling ewong potential atussrs of & purpese in liwving snd
in ccntrol over their own lives
A& wiliingness on the pari of zéulis o zccept the validity of

-

alternate life stylias;

A shift in youthd valus sirvcture sway from placing ismedlate gratification
fl?ot and foremests and

An improved porcopiion of what the conseguencos of drug use arg —-
physiological, rsychologieal, social and legal.

R

&

Since we do not know with certainty that efllecting the sbove mentioned conditions will

reduce the level of drug atuse, we rmust btoth search for ths mechanisns to bring about

thése cordiions =~ mechanisus which may diffor from cormundily to cormmnity - and meintain a
rozdiness to search for new conditions (intermsdiste goals) should thess prove to be unrelatéd

to reducing the lovel of drug zbuse,
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DECISICNS AND INFOMMATION NEEDS

Commmunity Apcencies

Le Decisions
Shalll resourcses be increased or decreased for z particular
program?
Shall & program Lo revised and, if so, how?
What new programs should bas initizted that fall within the realm
of rosponsibility of an agency? |
Shovld & progran be terminated?

Bs Infermation Nends

The chanpges in ettitudes, values, poreeptions and communications
among the rolevant populations, ecge
Degroo of communication between youth and adulis
Porceplions of alternatives 1o drup use
Priovritices in yeuths' value siructores

Accoptonce of the validity of slternate life siyles

Understanding the physiologiczl, psychological, soclal
and legal consequences of drug abuse

Individuals® feelings of control and purpsse in their lives

The change in the level of drug abuse

O
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DECISIORS AND INFORMATION NEEDS

Commnity Dewvelopmont Teams

A,

B,

O
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Aruitoxt provided by Eic:

Declsions

What is the commnity's drug problem?

What resources aro available for coping wi.th the problem?

What agencices should be involved in the process?

How should thoy be invelved?

Shovld resources dirccted apeinst drup abuso bs increased and, if
50, how?

Which programs are effectivo and regquire addit’onal resowrces?
Which progrens arc ineffective and should be terminsted?

What are the commwnity voadilecks *t,o.c.’aeveloping an effoctive drug

ebuvse proventlon program, end hew can they be overcome?

Do thoy « as o commmunlty dovolopment team - lhave & need for technical

Do any of thelr community sgencles need technlcal assistance?

Infoymztion Heeds

The amount of drug use by populaticn group, by typs of drug

The current invelvement of community apgencies ro drug abuse

L1l tho organizatlions « govermmental, medical, rcligioﬁs‘ soclal
businéss, .profossional, etc. = that could be inwvolved in combatiing
drug abuse

The changes among communitiy zgency personnel in skills, attiiudes,

values- and perceptions,

(CONTINUED ON NEXT CHART)



DECISIONS AND INFORLTION

(continuad)
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=
G
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Cormrinity Doveloment Tonm:

B, nformation Hecds

Comrmnity epgency goels, current porfovimenco, disciropencay botircen

goels and perfoxngncse, and plans fox roducing dinersponcles,

3
Changes in the level of rosovrees made cvalleblo to combat drug

abuso,

.

Changes in the ¢lstrilutien of vosources auong tho virviows activitics
relevant to combatiing drup abusc.
Changes among youth end edults in relevant valuos, attituvdes, perceptions

cand degres of commumication,

O
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DECISTIONS AND TNMFOREATION RETDS

Reglonal Trainine Conters

What mix of teams (inner-city, suburban, rurel, black, chiesro

Indian) shovld be scheduled at the same time for mest cffoctive

training?

What changes, if any, should be made in the training model?

Whon,; how and what ldnd of technieal &SSZutunCO cﬁ;uld ba provided?

What rocommendations should be rade to OF for selecticn of the next
. round of mini-grants?

Be Information Needs

Community Development Teams gosals, current pevformance, discrcpsncy
between goals and poxvformance, and plans for roducing discroponcy
Changes in the skills, attitudes; perceplions and valiues ol
community'agoncy pereoimel
Changes in resource allocation
Chanpges in the attitudes, perecoplions and values of youth
and adults in the community at large
Change in the level of drug abuse
Changos in the skills, attitudes, percoptions and valuwos of tho

community development teams (either as measured durinp training

or, if appropriate, at some lator date,)

ERIC
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DECISTONS AND INFORMATION NEEDS

O0rflcoe of FEdueations
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Aruitoxt provided by Eic:

Decisions

What <hall the guidelines bo for the next rownd of mini-grant

applications?

Whot tecam composition sall ba reguired?

What types of teams sall Lo fundad, glven that there are more

acceptzblo propotals thar openinge?

What }dnd of technical assistanceo shall be provided to the

Repional, Tr&ining Centers, and whont

¥hat changes shall be mado in tho policy guldelines for the

oporation of the Neplonal Tradning Contors?

Which commmity dovelopmont teans, if any, sh2all be funded as
eloyaent projects for the next fisecal ycar?

inlformation Needs

Regional Training Contor goals, current performance, discrepency
between pgonls anﬂ pfwformance, and plans for reducing discreponcye eefe
Number of toams trained
Summary reports on poople changes taking place among
differcnt types of mini-grant toams,
Sunmary reports on changoer in community apgoncy personnel,
Swuary reports on changes in the level and allocation of
Yesourcos
Summary reports on changes among community youth and adults
in terms of wvalwes, perceptions, attitudes and commnications,

Summary reports on changes in the level of drug abuse,

- Identification of individual teams with the greatest potential for

running successful fedorally funded demonstration projects; ~

-



DECISIONS ARD INFORMATICH NEEDS

Spacial Action Office for Drug Abugo Prevention

Should the Office of FBducation drug progrom bo continued as ist
Continucd with changes?

-If with chonges, what are they?

Dis con;‘_.c.j.nucd 1

Be Tnformntion Needs

I e oY

(Ssme cs Office of Edueation, plus comparable o Tormation from

another diug prograwm operating ouwt of a di fleront philosopaicsl frameworl:,)

O
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PROGRESS MEASUREMENT .

For cach of the actions 5utlined in the previous sections
there are acéeptabie indicators of whether or not they occur.
These indicators serve as the measures of bhoth how well
programs are run {(efficiency) and what happens because of the

program (effectiveness). Thus, in the following situation --

on

Action resulting action resulting action resulting
‘—‘—"> of Regional — '> of Community - “"’> actions by
Training Center Leadership team individual

~--- the indicators that ecach action did take place serve
bollh purposes, dependeni upon whether Lhe action is beliong

viewed as a cause or an effect.

—

COMMUNITY LEADERSHIP
TEAM

Ok RTC INDIVIDUAL
Indicaticn : Indication Lilication Indication
that the that the that the that the
action ‘action action action
ocecurred - J__occurred . | occurred . occurred
- , - - .- -
I scrves as ! {  serves as i ! serves as ! U . i
i . ! ! ! ] - leause |SCIYES as measure |
| measure of how: ! measure of how 1 ' me asare of how ¢ v of impact or :
. 1
i well O runs | 1 well RTCruns | cause ! vell Community : U eflcet of all E
. 1
L.programs . 3 b prOgEAM.. ! {__.leam yuns program,., i ! actions 4
i 1 H H - effoct
causg ! but ulso measure | cffect! hut also measure ! ,’/4‘ allec
E of impact or cffccti i of impact or effect :// ,/
¥
effect i ofOFE program [ ! of RTC program vy
L [N I " 1y
torm ATIOUS e e e ) pENON E_ R s o 11 TR R _‘: /
- ! as well as OF 14
: program actions h
b e e 1
\\
Additionally, these indicators when monitored over time
‘serve as measures of change or growth.
O
m;;ﬁﬁ

=
I
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EACH QUARTER

MANAGEMENT REPORTS

NDEP REGIONAL SUMMARIZS : :
of TRAINING SERVICES,
TARGITS
CRGANIZATIONS,
ETHNIC IMPACT.

PROFILES OF TYPES OF COMMUNITIES -~ BY
REGIONAL TC

- TRAINEE CHARACTERISTICS, BY RTC

- OVERVIZW OF TEAM NEEDS BEFORE TRAINING

- OVERVIEW OF RTC RESPONSES (GOALS)

- OVIRVIEW OF TRAINING PROGRESS AND

PROBLENS, BY GOAL.

SUMMARIES & ANALYSES OF PATTERNS BASED ON:
- INITIAL PERCEPTION OF CONMUNITY PROBLEM
.-, CHANGZ IN PERCEPTION AT 3 MONTHS
- CHANGE IN PERCEPTION AT MONTHES
- CHAXGE IN FERCEPTICN AT 1 YEAR
~ INITIAL ACTIVITIES CF TEAMS

- CHANGES, OVERTIME

- CEANGES BASED ON PROBLEM CHANGE
- ACTIVITY ACCOMPLISEMENT REPORTING
- TARGET CHANGE REPORTING

0 OE ——> ~——> TO SHELLEY —>
['C's
bproval
CYCLE SUMMARY
F~——— > REPCRTS3 >
A-DESCRIPTIVE | jPjgel
f
: B-OUTCOMES 3
-
/;7 s
”
”~
//
g [ QUARTERLY TRAINEE PROFILE
7 Page 7
PR
PR
//
//
- ”~
ge 6
ge 3 QUARTERLY T.A. SUMMARY |psges -
A
QUARTERLY BUDGET STATUS | Page?
”'?
S
/
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STATUS OF INFORMATION SUPPORT

Regional Training and Development Centers

February 1973

[

The following is a progress report on the present flow of
information within USOE Regional Training Centers as well as
among them. In one way this could be also interpreted as a
report on the status of the Center's "management," for if the
'0ld Chinese adage "Information is Power" is true, then the
movement of information within an organization to arcompllgh
purposcs, is what manageman is all about.

This is not meant to be a report cemparing centers, for, even
if that were the intent, the series of short visits.to each
Training and Dnvelopment Center upon which this is based, did
-not allow sufficient time at each site to permit completely
objective observations. Instead, this presents some subjective
inpregsions of the "whole" - the "national team" of 8 Centers -
witiiy are o cvouseyuence of the contacts we had at each tenter
as we helped them identify and deal with their problems of
internal; information handling. Any comparisons that are made
are not between Centers, but with reference to the "model"” -

a management process - that is an integral part of the OE
National Drug Education Program strategy.

!

Diana Bing

Lewis Rhodes
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Reforence Point:

The NDIP Management Stratogy

The management process that lies at the core of the rescarch,
development and demonstration program that the Office of
Education operates has two dimensions.

The first deals with the internal managoenment of cach level of
organjzation - that is, the Training Center, the cownunity team,
and the Office of Fducation, itscelf. The procoss has beeon

called -~ "sclf-corrccting," "probleun-solving," "“trial and error,"
"cybernetic," or even "zig-zagging." Whatever it is called, it
consists of the setting of short texrm goals or cupectations;

with frequent status checks and feedback as to actuwel accomplish-
ment; and then the setting of new goals based upon what was
learned,

The second dimension of the OF strategy decals with the relation-
ships of these same organizations to each other. It is based
upen the recognition that the self-correcting - problem-solving
process requires some degree of external support in terms of
Tprocess | dansibltance. Tuals Lo sumeLlies Calied Thelpiiy popic
helv themoelves, " "facilitation," orxr "consulting," and consists
largely of providing "mirrors" for sceing situations in different
perspectives; helping identify and clarify nceds, problems and
expectations; and identifying resources for dealing with them,

In this dimension, each agency can be viewed as one of a linked
chain of facilitators whose principal task is to "facilitate"

the problem resolution of its direct clients. It is a consistent
model., The "facilitator," whether it be an organization ox
individual, plays much the same role in each casc.

This is ecasier to see by looking first at the more familiar role
of the facilitator or trainer in a group training situation.
Among his roles a) he tries to assure a sensitivity to each other
among all members of the group - an understanding of the effects
they have on each other,

b) he helps to elicit feedback, and "processing”
of experiences. What was attempted?, what
actually happened?, >

) c) he assists in clarifying goals or directions;

d) he provides supportive, rather than,

threatening relationships.

RIC
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Similarly, at the other extreme - the 0B level of program
management ,- the program personnel play the same role:

-

. 2
a) They attempt, through the National Team approach with:
its periodic birectors meetings and full staff Training
Scssions, to assure a sensitivity to their inter-
dependence; and a moasure of participation and control
over their own environment and directions.

b) They provide guidance, and ~ through the Information
Support System - some of the means, to elicit continuing
feedback for self-correction at the Center as well as
program levels. : . ) .

c} They try to provide supportive, responsive relation-
ships based upon the common "problem" - the prevention
of drug abuse -

(See excerpt on next page from "The Management Objectives of |
The USOL, NWational Drug Education Program FY 73
- July 19, 1972").

Finally, the middle link in the chain of "facilitators" is

the Training and. Development Center. 1It's operation should
and, in the majority of cases, does follow this same model.
This is especially true in terms of Lhe'Tralninq'design. It

is less evident when-one looks at the provision of technical
assistance, and the operation of the Center itself as an
organization., The majority of Centers, therefore, do not
provide "total," or integrated, "models" of the. self—correctlng
problem—solv1ng process Lhey teach

It is toward .this end, ~ facilitating the integrated manage-
ment of a Center - that the role of Information Pac111tator
has eVOlved.

Q-
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OBJECTIVE
\ . : . - .

III. Support the development in seven Regior.ual Training and Resource CJ
capability to respond to the training z1d technical assistance ne
shliip teams in their region so that approximately 800 community leq
able to 1) assess local drug problems z21d the potential resources
and 2) develop leacdership, and- programs’ to combat their causes, i

ACTIONS | \
N\
- WHAT ' - WHAT . WHAT
. OI/NDEP (to assrre)e—m>  TRAINING CENTER  (to iusuwre) 3>  COMMUNITY TEAM (toH
" " DOES AN DOES : © _DCES :

; - Monitor course and progress of - TC staff functions as a team
! cach. center ) ‘ o
‘ - accurately asscsses needs of

community teams

H .
t\l, Respond to specific center needs -
e - assist to develop program
- zssist b identify staff, resources
- agzlat to develop responsive .
‘pability _ s -
mation collection - leamns from its actions ~ medifies
' program bascd upon feedback

- providus training resources to
accommedaie needs

oy
- infor

_ Devalop and maintain National
i Meomn ! : - provides technical assistance
resources to assist community

o - y £
- promote interchange of Tces
- to méet its needs

information
.= informal L .
- forn. - .
- plan and conduct meetings
"« newsletters :

B

=

.
e

PAruiText provided by eric [N . ol :

Assesses community drug problems

'Assesses resources for dealing with
problems

- Develops programs appropriate to
. rreblems and resowsces

Supports or -

operates, programs which attain the
specific objectives planned through
a process of centinuing modificationsH
and :which reflects
- youth iavelvement C
- staff working as a team ‘ }1
-~ coopcration . |
~ cooperation between home and

school

¢




pvelopment in seven Reg¢orzl Training and Resource Centers of the increasing .
respond to the training c:1d technical assistance needs of the community leader
their region so that approximately 800 community leadersh¢p teams will be .
sess local drug problems zad the potential resources for dealing with them;

S ey

F,leadeLsn_p, and programs to combat their causes, independent of NDEP support.

i

_ WHAT : _ . WHAT ! o WHAT
:ssu:c)__.> TRAINING CENTER (to issure) > COMMUNITY TEAM {to affe,ct)___> INDIVIDUAL
DOES DOES DOES
~ TC staff furnctions as a tcam Assesscs community drug problems Finds purposes to which he can relate;
' : ' _altemztive "h.ﬂrs" .
N A i .
- accurately assesses needs of Assesses resources for dealing with :
communiiy teams problems -Gets satisizction from efforts in ‘which ? ne
: \ pmuxc;y.ttcs :
X i
- prcwdcs training rcsources to - Develeps programs :m;:ropriatc to. F e P i
‘ - ') - "o - ‘--,...n
asccommadate necds . _ problems and resowrecs inds reinforcement for a pooz»ne a1 ‘
Sup orts or = . .
. . ope = o 1 = f d‘ > ohus
~ learns from its actions - modifies operates programs which attain tbe , Perceives co isequences of drug cbuse
program based upon feedback specific objectives planned through :

a process of centinuing modifications; | Does not abuse legal or legal drugs
. : and which relects i '
- provides technical assistance - - yoq.h imvelvement

e M i - ~T1e : ;..e ’
resourccs to assist community - staif working as a team yjjxcccp..s values of othess _ o
to meet its needs - cooperation I . ‘ '
: ~ = cooperatien betweea home a.nd .Communicates openly . :

+ school @

T
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II
The Informagjon Facilitlggg

Iach Center, in its original proposal, was ashked to include
gsomcone to handle the data and information which O program
personnel knew would be neccessary iff the program were truly

to be self-corrccting, It would not be unfair to say thal, in
many minds, this person was originally s 1 as a Data Clerk or
comparablce administrative aide. :

As the program developed (sclf-correctingly) over the first
year, il became evident that some of the Centey personnel in
these roles were capable of, and were were performing at a mech
higher level. Additionally, there was a concommitant nced in
the Center for a higher level role.

The present concepl of the Information Facilitator role cevolved
through a series of mectings of these people - one in Chicago,

0

and one in Santa Barbara - with USOE and i.7'. Shelley personncl,

i

T e im mte e S e i e f S e ea - OO S [
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The Information Facilitator can be thought of as an intcrnal
traincer or facilitator for the Center. His/her principal task

is to assure that adequate information is generated, and fed-

back into the decision-malking process within the Centoer, to
"mirror" what ic going on, and to faci.itate the asking of "betten'
questions., To do this requires a recognicion of this role in the
Center; a sensitivity to the nceds and strengths of Center
personnel; and a commitment to the Center's approach.

Other important clements of this person's role include serving
as an interface between the Center and excernal information
requirements, i.e., primarily OE through its quarterly rcports;
serving as a linkage agent to facilitate sharing of cxperiences
among Centers; and providing possible direct inputs to the
training with reference to the role of information in planning,
the rationale for, and use of, the Action Plan/Progress Reports,
etc,

Status of Role Development

In terms of the seven Centers, two appear to be well along in
the development of this role and its integration within their
operation. Threc Centers are at what might be considered the

O
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starting point, with a person identified hut little else
worked out. One Center is half way between those two levels.
The seventh Center has a person functioning with the title,
but not the role. The National Training Ceuter, serving as
OE's eigth regional outlet, did not have the reguirement du:wng
the first year to provldc thlS peruon on'their staff.

If we can judge by what we obscrved duang the recent visits,
the major factor in the successful functioning of the I is

the perception of his/her role in the minds of the other staf{f
-members {(or, one step decper, his/heéxr perception of the
perception, etc.). Another obvious success factor is thx degree
to which the Center "lives" a self-correcting process.

Next Steps

On March 12~13, Information Facilitators from thé eight Centers
will meet in San Antonio to work on several of the mutual .
information neecds of their Centers. (A detailed agenda is
provided separately.) ' S

by
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Availability of Diagnostic Information

i

One of the assumptions of the OE ophvatihg strategy is that
programs will be regponsive to the nceds of their clients
- taking them whexrce they are and helping them move forward.

All of the training centers, to scme degree, try Lo shape
their training designs to the needs of the palLlcular
trainees on-site ab that time. Some of this is built-in

abecad of time based upon expectations of needs from prior
experiences; some f{rom information -gathered from these

teams before training be mail or visgsit; some from need assess-
ments earliy in the training cycle.» Not all are effective

in this attempt, and some appear to bhe more sensitive and
respongive to the necds and styles of the trainers Lhan the
trainees.

During the cycles most centers have mechanisms for identifying
new needs to which they may respond. Again, scie appear to
be more effective than others.

"It i1s in the area of 1dentlfy1ng post~training needs that
almost all centers. current]y need assistance. Asking people
to report "précress" or "problems" does not appcar to provide
sufficient information from which a center. can diagnose and
prescribe continuing assistance. Neither Aoes it appear to
elicit great numbcls of returns from the field.

This problem is being approached through the use of a matched
Action Plan and report form which ‘permits community teams

to write down what they expect to do, then later, what they
actually did. The discrepancies between the two provide the

raw data from which both the team and the center can do dome
problem diagnosis. . . oL : ,
Q N o - I ' a
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Summenry

/Ay judgment of cucrrent status must be in refereonce to twr
criteria - at one end, where the centers started, and at
the ccher, the evolving "model" which is in front of them
likc¢ a carrot on a stick.

Bored upon these points, we have' to admit that we "feel
geod." Several centers have exceeded our axpectations,

the rest appear to be underwey in the right direction with
the potential for rapid growth. Finally, and not the least,
we are all learning.

O
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Some T.A. on T.A.: Observations on the State of Dcvelop-
mental Assistance

The dust has begun to settle from the first year's efforts at
establishing a nationwide system of training and development
centers with 2--week training cycles underway in ecach center,
What is cmerging from the hazce is a recognition, on the part
of OF and a majority cf the centers, that the "development®
aspects of the program -~ usually called technical assistance
- are not as far along in implementation as the training
itself. There can be many reasons for this -- "first things
first", etc., -~ but all agree that this iz a problem that
ust be dealt with soon.

Observations - Several of the centers appear.to have not had -
the opportunity to think through the concept’ of
technical assistance in terms of the integrated
functioning of their orn nization, i.e., its
relatlonshlp to tralnlnq, to admlnlSLInLJOﬁ, to
its own staff needs.

AUSL CENCENS asé mdvinyg Luwall Lie use Ul Lralners
in T.A. roles. At the present time, most trainers
are not motivationally geared-up to relate to
goals beyond the end cf the two-week cycle.

- Almost all centers lack sufficient 1nLormatlon
as to what a team does after training, from which
they could uaagnose needs, and prescrlbe
assistance.

-Pogssible Needs . N\

1 - Dpefinition: .Defiﬁing T.A, togethér,-separately

Alt}-migh some may rightly say that T.A. has been adequately

- @defined in program guidelines, and cénter proposals, the fact

ERIC

PAruntext provided oy enic 1S

1is that these paper defirnitions have to match up with experiences

in the heads of those who have to 1mp1ement the progran and this
has not happened. _ : .

- Somt define‘T.A. in terms of time - i,e., all those things
that happen before and after training. These frequently
lead to a fragmentcd view of the purposes of-these
actlons. . IR :

- Some define T. A. by method of delivery - e.g., visits,

;workshops,- regardless of what hapnpns during the

‘experience. VlSltS, for 1nqtanpe are current]y belnq

R oy
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used to substitute for progress.reports, for prcblem
identification, as well as for delivery of specific
services.

- Some define T.A. in terms of the end.. that are facilitated -
e,g., assist in 1dentl£y1ng resviurces - regardless
of the means used.
- Some define T.A. as the delivery of substaniial inputs to
a community; some as the delivery of consulting, or
helping them help themselves, }nputs._ ' '

Whatever definition is'eventually bought~into could have
aspects of all these views. But this eventuwal definition, at
this p01nL in time, is less important than the process of
arriving at it. .

Center sLaffs, as well as OE personnel, necd the opportunity to
participate in a mutual exploration and definition of what
appropriate T.A. is, why it is necessary; and to develop and
share-ideas for how to do . it. In this process of chipping away
at what T.A. isn't, and fleshing-out what it is, all parties
(O, NAC, and The Centers) will learn, and most significantly
the center stafis will havp ownershin in the ontcomes.

Time obviously heeds to be deVOted for this at the next TTT.
However, if it were possible, it. might be more advantageous for
this to happen first at each center in oxaer to as sure greater
pa1L1c1patlon and involvement. :

2 -~ The Need for a Lonqer Vlew

If there were a commonly understood definition it. mlght be
p0551b1e for persoral roles and training strategles to bhe
reassesged in terms of an end p01nt that is one year, rather
than 2 weeks away . . _ -

As Center staff begin to deflne their own roles and -
relatlonshlps in terms 0f this end -

- new skills may be needed - e.g.,_pgnsplting skills.

: ; - \ |
- new support may be necessary when trainer is away
from protected environment &f Center.

..»
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of the time in which a

center can have

on a project can have the efifect of opening up new opiicns
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The

Need for Information

impact.

whon

> £ urn

A most important consequence of a better definition of a full

year assistance effort will be the recognition that cach centex
will need bhetter information on the continuing status of a team

and its .efforts if it is going to attempt to diagnosc and prescribe
post~training assistance. o

To have this information on a regqular basis will require decisions,
at each center, regarding the inclusion during the training cycle
of the rationale for, and use of, Action Reports as an integrated
part of the assistance effort. 1In addition, it will require the
development and/or sharing of tools the teams can use for planning
and community development.

The centers may also want to develop a year-end "de-briefing"
instrument which will permit a team to feedback meaningful data
and insights.

O
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¢ OVERALL GOAL OF TP TOMMI § IITIES FEL? THD S 23 PROCR AN

Waile wa do zst ce-\y "-c si'vr.i:‘c:::: Invelvemont of path

2, Ve do e smueh dependent behavier 25
o e wrac's envizenment wideh can be cerrectad or reda >
 Within this coztext, most cenual drug diffcultios aslce frem Swe basie predlew n Fullure

2 .

we to understand and mancgge drug taking s
ressca o achicve a desired exnd without drugs. The fomner prodblem ds usually ywaifest es adrug e

mergeney while the lafteris u

G."e" tha relatdive c’a...l..a:::e f dzugs in American Society, we must arsume s« sonsivility for providing young pe
I fegdmg with and undemianding thomselves, others, and the cc:r::::.i::..s placd upen tizm by soclety and by the

- A& pomsenowithout thesa st adent will remain o unsil, throush exn sicnce and »ractice, he developss
c’.is:!-.::;e nis respomsinilities wittin zeceptedle Umits,
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II. THE RELAYION OF IS8 REPORTS
PO THE ATIONAL L ROBLLN-HOLVING PROCESS ,

!
INTRODUCT1ON
i

The Information Support System was developed to provide
the linkages and support required by the NDEP to set in motion
a national problem=-solving process. The first section of the
finul report on the Development of the ISS (December 1972) ’
discusied how the Information Support System procesgsses were
designed to facilitaFe problem-solving at local and national
levels., 4Yhese ISS facilitating methods included the local
self~corrce ‘ng planning and report process; the Shared
Experience bank as a. access rather than disscemination system;
and the diagnostic-jvescriptive role for the USOE Project
Officer that tl: &y om supported.

The purpose oi tnis section of the Final Report is to
discuss how the ISS products can be used to facilitate problem
solving at local, state and national levels.

Search vs Reéearch !‘

= ¥
The number of ways that data can be combined in any system

is virtually unlimited. Early in the development of a system,
| however, decisions have to be made as to what information is to
be organized, in which ways, to produce reports that willlbe
useful for policy and management decisions.
The previously mentioned problem~-solving orientation of
| the NDEP reflected an awareness of the scope and the state

of the Art in drug abuse prevention and education programs. .




There were few definitive answers as to "what worked". 1In
fact, the very nature of primary prevention - that is, dealing
with cduses of drug use rathcer than the abuse itself -~
broadcnea the scope of the problem to include practically all
human social bechavio:. |

It was therefore decided to utilize the data base to
facilitate scarch rather than research. Instecad of predeter-
mining what questions would need to be answered, and then
applying the "different data for different strata" philosophy,
the system was planned to provide information which would be
organized and indexed so that it could be used in a variety
of ways at all levels to answer the management gquestions that
were appropriate to each level.

The reports that are presently being produced quarterly
from the data fall into the five general categories described
below. On the pages that follow are included threce .tables:
illustrating the relationship of these reports to the types of
management quest%ons that are asked at local, project officer,
and program management levels of operations: These tables
are followed by a description of, and sample pages from, each
report.

ISS Report Categories

A. Project Quarterly Report

The four basic reports - Accomplishment, Growth, Change,

and Action Plan - that projects submit each gquarter serve as
both a collection instrument for the overall system, and as

an output reports By definition, a report is information that

1I-2 :v



is organized and displayed to facilitate decision making., The
structure and spatial rclationships of the four reports as
maintained in the Project Crowth Record arc designed to dis-
play relationships between plannca and actual cvents that may
not otherwise have been cvident. These basic reports provide,
without data processing, most of the information required by
the local Project Director and the US®E Projecﬁ Officer foxr
growth monitoring and support.

B. Project 2clivity Summaries

The three reports included in this category provide
the most specific and detailed picture of each project in

the program. 'the Activity Overviecw scrves primarily as a

way to let cach'project know what OLE's perception of them is.
The report, which contains a list of the activities reported

as underway ly the project during the last gquarter, is returned
to the project with a request that changes in status be
indicated and submitted with the next quarterly report.

The Profile of the Project by Problems/Objectives and

Targets, and the Profile of the Project by Activities, Methods’

and Numbecrs of Participants, serve as the basic resources

for program activity Indexes described in the next paragraph.

C. Program Activity Indexes

The basic data in the Project Activity Summaries is
indexed so that it can be accessed by anyone looking for

projects working with specific problems, specific methods,

-specific types of people or organizations. In addition, each

of the indexe¢s includes the number of projects reporting each

ITI-3



category, which may be helpful in identifying patterns and
relationships between activitices, problems and torgcels.
A separate index provided by the systom is the Shared

Experience Dank Index which is organized by problem/objective,

method, people (cthnic background) and people (role type).

D. Sumnarics of Involvement

The seven basic reports included in this categoery provide
much of the quantitative data that is required by USOL for
its reports to HEW, SAODAP, and Congress. The sunmary inform-—
ation for each general category and scrvice is provided in
four ways - by project, by USOE region, by NDEP program com-
ponent (state, college, community, etc.) and in the foxm of
a national total. The .seven summary reports include a

National Summary of Participants, an Bthnic Profile of Parti-

cipants, and the number and type of Persons repoxrted Parti-

cipating in Education, Training, Direct Service, and Indirect

Service activities.

E. Project and Program Management Summaries

These reports provide some of the data related to the
management strategies employed by the national program. For

example, the Dollar and In-kind Contributions report and the

Funding Summary provide an indication of the extent to which
local projects are decreasing their dependence on the federal

government. Similarly the Staff Characteristics reports pro-

vide an indication of how well project staffs reflect the

makeup of the communities they serve. The Support Services

Summary serves primarily as an internal monitor on the
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assivtance that the federal program is providing to the

field.
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Accomplishinent Report

Thic report is completced for each activity that a
project manages. It permits a project to identify the
actions that it tool, the benceficilaries of the actions,
ard the success indicators that they actually perceived.
The informnation is placed on the page to facilitate

easy compiarison with the Action Plan filled out three

months bofore.
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CHMECK TYPE OF SERVICE:

DIRECT PERSONAL
Direct intervention for personal problems]

TRAINING

[Information and/or experiences to be used to help others}

EDUCATION

[information and/or experiences to be used |for self-growth]

INDIRECT PERSONAL

{Information and/or experiences to a general audience]

INTER-ORGANIZATIONAL

{To improve responsiveness of community]
PROJECT MANAGEMENT

{To improve project’s effectiveness]

. . ..
] -
]
. .. %
Vhat is the rpecific proiiem or condition
e . P . ta P, 7 ‘5 ol‘;f‘RTEG

at which this activity is aimed? 3 MO AR
i
§
5 0
g mo. yr mo
2
E]
; ;
lf PROJECT:
4
ACTIVITY:
¥,

WHAT YOU DID

FOR WHOMA

3% o sx e Ll men At er oy

TR RTTITR

List those major tasks or events that actually took
place in the opzration of this activity. What was the
duration, frequency, or length of time the activity or
event was available per day, session, week, etc.?

Who benefited from this activity? Describe by roles,
or other significant charecteristics, and picas2 include
the number involved.

Wiiat indicati
the effects v

Duration/
Frequency

J

WHO: o HOvE MANY?

——

COMPARE TTESE ACCOMPLISHMENTS WiTH YCUR ACTION PLANM rOR THIS QUARTER
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nd to help others]. i'é

d for self-growth] v

ral audience] g
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l: PRQJECT:
: ACTIVITY:
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FOR WHOIS WHAT PROGRESS
Who benefited from this activity? Describe by roles,” What indications do you have that this activity had
the or other significant cnar.,ac istics, and npieas: :m.uds the effects vou anticipated? Other effects?

ty or the number involved.

WHO: HOW MANY?

——

O
SE ACCOMPLISHMENTS WiTH YCUR ACl iON PLAN rOR THIS QUARTER
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WHAT ARE YOU LEARNING? ",
o - : - . - % QUARTER

The space below is for your comments on what is happening in your project as activities change i

and grow in response to needs. Please write freely. You do not have to limit yourself to “postiive’’ E

incidents. Niuch value can also be derived from sharing the “what-went-wrong”’s. The foilowirg ﬂ to

are only sugaestions of tie types of information that can indicate what you are learning. L mo. vr mo vr.

As you compared your Accomplishments last quarter with your earlier Action Pian ...... i
]
1h

{(al Everything may have proceeded as planned. If so, what made it go? If not, what unexpacted 5

things accurred? How did you deal with them? Were there new opportunitics that you were & PROJECT:
able to 1ake advantege of? How? i

d

(b) Was there significant staff personal growth? What influenced it? i ..

9 P g . i ACTIVITY:

(c) Was there significant community involvement? What influenced it? ¢ o

S ——
I
{
1
i
Note: Please

O
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Growth Report

The purpose of this report is to capture the
ideas that are generated when actual progress on the
Accomplishment Report is compared with prior expec-—
tations on the Action Plan. In‘many projects the
complcation of this report becomes'a total staff

" what they have

activity permitting them to “process'
been doing during the last quarter.

This report also serves as a primary input to

the Shared Experience Bank.
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CHECK TYPE OF SEF{\)IC . What is the specific preblem or conditien

at which this agtivity is aimed?
DIRECT PERSONAL
{Direct intervention for personal problems] A .
TRAINING i mo. yr.
{Information and/or experiences to be used to help others]

EDUCATION
[Information and/or experiences to be used for self-growth]

D iNDIRECT PERSONAL

{Information and/or experiences to a general audience]
INTER-ORGANIZATIONAL i PROJECT:
[To improve responsiveness of community]
PROJECT MANAGEMENT
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event was available per day, session, week, etc.?

; - ) ; ACTIVITY:
[To improve project’s effectiveness) ?

: e TR
WHAT YQU DIiD FOR WHCAT 1
1

List those major tasks or events that actually took Who benefited from this activity? Describ. by roles, What indicati

place in the operation of this activity. What was the or other significant characteristics, and please include the effects you
duration, frequency, or length of time the activity or the number involved. i
‘ ?
{

Duration/ WHQ: HOW MANY?
Frequency —_—

COMPARE THESE ACCOMPLISHMENTS WITH YOUR ACITION PLAN FOR THIS QUARTER
N ) Ni .
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. Note: Please use additional pages if necessary.
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Change Report

Following right after thce Growth Report, this

page permits a project to document those things it

believes it should do differently during the next

guarter. Additional support for these changes can
be indicatcd in the sections describing any new in-
formation that the project has regarding community

needs and attitudes.
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1. 1f your next quarter’s Action Plan will reflect something COMMENTS: i X
that you learned from your experiencas last querics, _—" " QUARTER
please indicate, by checking the appropriats box, the é, i -
nature cf the change. Comment freely about the change 4
if you desire. i - 10
. . . £ mo. VI, 0.
Change in HOW you are going to provide the A °© Y o
services? B
Change in the number and/or type of PECPLE E o 1 e
you now expect to affect? _; FROJECT:
Change in your assumptionﬁ about their NEEDS, *.1

O ooboo

conditions or problems? ¢

Changse in what you expect can be ACCOMPLISHED
by this activity?

Other

.2, Indications of Continuing Need —

GT-1IT

Have there been any changes in the conditions this activity
was origingily designed to deal with? Are other resources
row available outside your projact? VWhat indications do
you have this guarter that this activity or service is still
needed? \

Community and Staff Attitudes —

What feedback did you receive that indicates the nature
of the attitudes toward this activity?

. Confirming Changes —

What kind of information will you use, and how will you
gather it, that will provide evidence of the changas or
effects of this activity (those listed in the last column of
your Action Plan).

ACTIVITY:

TR A I -M.C...-.v,l

1

Not
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CHECK TYPE OF SERVICE: What is the specific prablom or condition L
at whicn thic aotivity is 2'mad? g CUARTER
DIRECT PERSONAL —=
[Diract intervention for personal problems]) to
TRAINING " mo. yr.  mo.
(Information and/or experiences to be used to help others) :
[] EDUCATION 4
[Information and/or experiences to be used for self-growth] )
[ ] INDIRECT PERSONAL
{Information and/or experiences to a general audience] r
[] INTER-ORGANIZATIONAL i PROJECT:
[To improve responsiveness of community] 5 y
D PROJECT MANAGEMENT ACTIVITY:
[To improve preiect’s effectiveness) S
WHAT YOU PLAN TG DO AND WHEN TO WHCM vy
What are the main events or tasks that you plan Who arn the “targets’ of ihis sctivit /7 Describz :
to accomplish this quarter? When will they occur? those whom you p'an to aficet or influencse during
the coming guarter? Give numbors; ostima.es are fine.
WHO: . HOW NANY?
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Action Plan

This page permits a project to documaent its
exprctations for each of the activities it will manage
during the coming quarter. It is a feed-forward

device which provides the projcct and Project Officer

with a refercnce point to make the progress report

meaningful .

Projects are not held accountable for fulfilling
their plans; but rather for checking frequently, and
if their expectations were unrealistically high or
low, for figuring out what to do about it, and then

replanning.
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1.

2.

O ooobn

If your next quarter’s Action Plan wil} reflect something
that you learned from your experiences last quarter,
piease indicate, by checking the appreprizte box, the
nature of the change. Comment freely about the changs
if you decire.

Change in HOW you are going to provide the-
services?

Change in the number and/or type of PEOPLE

you now expect to affect?

Change in your assumptions about their NEEDS,
conditions or problems?

Change in what you expect can be ACCOMPLISHED
by this activity?

Cther

Indications of Continuing Need —

Have there been anv changes in the conditions this activity
was originaliy designed to deal with? Are other resources
nowvv avaiiable outside your project? What indications deo
you have this quarter that this activity or scrvice is still
needed? :

Community and Staff Attitudes —

What feedback did you receive that indicates the nature
of the attitudes toward this activity?

. Confirming Changes —

What kind of information will you use, and how will you
gather it, that will provide evidence of the changes or
effacts of this activity {those listed in the last column of
your Action Plan}.
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DIRECT PZRSOMNAL

{Direct intervention for personal problems]

TRAINING

[Information and/or experiences to be used to help others.
ECUCATION

[Infermation snd/or experiences to be usad for seti-growth]
INDIRECT PERSONAL

{information and/or experiences to a general audience]
INTER-ORGANIZATIONAL

[To improve responsiveness of community)

PROJECT MANAGEMENT

{To improve project’s effectivensss]

atwhich this 20%ivity is aimad?

mo. Yr. mo.

PROJECT:

the coming gquartar? Give pumt

VHAT YOU PLAN TO DO AND WHEN TO WHOM
What are the main events or tasks that you plan Who are the "targets’ cf this activity? Dascribe
to accomplish this quarter? When will they ocour? tnose whom vou fian 1o 37§z
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HOW MANY?

{
3
:
1
H
4

Aruitoxt provided by Eic:



=
2]
=
o
o
o
@
o
o]
Q
©
=

B ..
Comege ‘&F re
jod AR

atsnich this 2otivity is aiw

%
i prosECT:

mo. yr. mo. 2

P
//
- =
"~ LT o N
% LAY
RCTACEE B O Rt

21 AN
i Fe i

g

K

d

K ACTIVIITN .

' ACTIVITY:

kY

. T SO O AT N S o R PLICO I FER IRV S I I VO TSN R e 0

TO WHOM

WHAT WILL HAPPEN

Fian
oecur?

Tispn sve ot em v s PR
e nanthors; estimnlos

:no2s in
cricns of poop! Ieatisiy

v nzd the effeets you dasired?

HOW MANY?

LERIC

l




B. PROJECT ACTIVITY SUMMARIIES

II-18



Activity Overview

This page contains a name and number for each
activity that a project reports.

It is returned to the projcct with the status
colwnns blank before the end of each quarter. They
update the information and return it with their other .
Quarterly Reports. This report can also serve to
provide a gquick glimpse of the activities that any
one project is conducting, their status, and the

percentage of NDEP support.
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Profile of Project by Problem/Objcctives

In 'the I5S taxonomy "objectives'

are decalt with

as responses to problems., There arc the four princi-

pal ways that a project can respond to individual or

commmnity necds:
!

a.

d.

This report presents a view of a project in

Provide help for persanal problems through .
dircct interventions,

Provide informaticon and/or experiences to
change behavior,

Improve commuaity response to individual
needs, .

Inprove the project's own effectiveness in

T g N Y ey

responding to individual needs. (T.

i A B SE A i e N

terms of these General Objectives, and also includes

an indication of the people who are to be affected

or involved. "The reader is provided with a reference

to the number of the specific activity in the Project

Profile which relates to cach problem.
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P'vrofile of Project hy Activities, Methods, and Numbers

of Participants

This report is a detailed description of the pro-
ject using both the title the project assigns to an
activity and the information system's description of
what is happening within each activity (specific methods,
the phase of implementation, the current status, the
target groups involved, and the number of persons in-
volved) .

(In the sample on the following page, no data was

entered for the first two guarters).
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C. PROGRAM 7CTIVITY INDEXES

The following four indexes provide a way for
a searcher to. identify a particular project that is
dealing with an area of concern that may be relevant

to him.
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Problem/Objective Profile and Index

The activities of all the projects in the NDEP
are indexed in this report, first in terms of one of

the four general problems or objectives; then within

cach general objective by the specific obj ctive (one

which restricts the major objective), and then by the

subject which provides a focus for the objective.
Under each of these problem/objectives are listed

the projects which have listed that objective, the

action phase of their activity such as preparation for
training workshop, or provision of a training workshop;
and the status of the activity.

For each objective the number of projects report-

ing it and the number of different methods being

reported as relating to it are provided.
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CONSULTATION FALILLITY
CONSULTATION FOLLOv-UP
TELEPHINE PERSCNAL CONTACT
GROLP COUNSELING

INDIVIDUAL
INDIVIDUAL

GROUP AND INDIVIDUAL

SLINING
NOT SPECIFIED !
TUTAL

INDIVIDUAL
INDIVIDUAL

COUNSELING
INFORMATION
COUNSELING
WORKSHOPS
FOLLGW-UP

NUMBER OF DIFFERENT METHODS 13

L
COUNSELING
COUNSELING

TOTAL NUMHBER OF DIFFERENT METHODS i

EQUCATION
FAMILY

TUTD2IAL PROGRAM
COUNSELING

LING/INFORMATICON/REFERR

nﬂ"

EXCH
”DWV‘Sx"V
PR3V ISION
FRIVISE
977V[S"‘
PR“V[Q'”V
l\c Ti
R?V!SIU
PROVISIN
PROVISION

ACQUISITION

DPERATION
PROVISICN
PRAVISION
‘PEOV!SICN
OvISICN
P”TV[S'"

PROVISICM
PROVISIGN
PRIOVISICON
ASSISTANCE
ASSTSTANCE
PROVISION
PROVISION
PROVISICN
PROVISICON
FROVISICN
PRAVISTON
PROVISICHN
PACYISION
PROVISION

NOT SPECIFIED

PROVISINN

PROVISICN
PROVISICN

NEW/IN TPERATION
NEw/ Il CRERATICN
MNIT SPECEFIED

ON=5CING
ON=GUINSG
ON-GOTINC
ON=GGING
NEW/ I NPERATION
NEW/SIN ORERATION
NEW/1N SP2RATION

NEW/COMPLETED

Cri=- CUY\J
ON-G3ING
QN=-GOING
COVPLETED
ON=GOING
CN=GOING

DRGPPED
DEQPPED

NEW/IN OPERATION
IN-CCINRG



Methodfj.profile and Index

In thisg index HDEP project activities are organ-
ized by specific methods being employed. The projects
employing each method are listed, as well as an in-

dication of the present status of their actions.
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People Being Served -~ Profile and Index
This repoft, an index of the acltivity data Dbase

by people category, permits one to identify projects

working with the various types of target groups. The

objective for the activities which relate to these

people is also provided as a possible indication of

the types of problems these groups are thought to

share. ) T
Totals of the number of projects involving these (;aia;w

people are also included.
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#, AS OF QUARTZR ENDING 03/31/73
tsas DIRECTED : TYPE  WHICH PROJECTS WHICH ACTIVITY(IZS) woaf
SLE? aF THYILVID THESE - THEY [NVCLVED IN? '
PROJ,  FPEOFLE?T
204LE S
ICES
iPs COMM  COLUMBIA, ST URBAN SERV CTR 12
TAGINCY SEAVICE
CoMH FORT CCLLINS, COL. THE PCINT 05
CO%¥  LONG ISLEND SCHL DIST 430 05
KHIWLEDGE
coLL KENNEDY=RING COLG/FROJ REACH s
1Ps cam BIS4ARCK ND AWARENESS HOLSE 19
ING THIS OBJECTIVE FOR THESE PEDPLE 5
XPERIENCES
ENOALEDGE
03 COMM  ATLANTA XKIRKWOCO CCHMUNITY o7
GMM BISYARCK ND AWARENESS HOUSE 03
. COLL  COLLEGE OF S3%TA FE LA TIERRA 10
CO¥M  DENVER SCHOOL/CGMMUNITY PRGM 07
TNR THIS ORJECTIVE FOR THESE PEQPLE &
C INDIVIDUAL NEEDS
COLL - UNIV/VERMONT THE NEXT THING 09
ING THIS OBJECTIVE FOR THESE PEOPLE 1
S
CouM LEWISTON, MAINE RAP PLACE 17
ING THIS OSJECTIVE FOR THESE PEGPLE 1
QLVING THESE PEQPLE _ 10 .
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W43 NS ACFLCTED, wHAT OBJECTIVES WERE DIRECTED . TYPE wHICH PRIJECTS WHICH
CINFLYENCED 1R TRWARD THESE PcSCPLE? CF INVOLVED THESE T
INVCLYED TN PROJECT ’ PROJ. prCULEe?
ACTIVITIES?
GANG MEMATRS
PROVIDE HMFLP WITH PERSONAL PEORLEMS
THROUGH MNON-EMERGENCY SERVICES
EDUCATION MNEED COMM LONG ISLAND SCHL DIST #30
THIS 2T LMERGENCY/NON~EMERGEREY SERKVICES
UDRUG=-RELATED NEEQ . coLL KENNEDY=KING COLG/PROJ REACH
INTERPERSONAL HELATIONSHIPS CoMM LONG ISLAND SCHL DIST #30 .
TOTAL MUMBER OF PROJECTS HAVING THIS GBJECTIVE FOR THESE PEQPLE 2
[RPROVE COMMUMITY RESPONSE TO INDIVIOUAL NEEOS
THROUGH NOH-EMERGENCY SERVICES
SSOVICES AVAILABLE ' COM» SAN FRANCISO MAS VIDA
BY D{SSEYINATING INFORMATION
PROGRAM CPERATIONS COM- NEW YORK GANG DRUG PREVENTION
" .
-
{ TOTAL MUMBEE COF PROJECTS HAVING THIS DSJECTIVE FOR THESE PEODPLE 2
W
o .
TATAL NUMBER 'OF PROJECTS INVCLVING T:.S& PEQPLE 4
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oy £5 OF QUARTER ENDING 03/31./73 ’ 03730/72
1 |
FIVES WERE DIRECTED . TYPE WHICH PRIJECTS WHICH ACTIVITY(ISS) WESE
[E PSCPLE? F INVULVED THESE THEY INVOLVED IN7?

PRI, PIOPLER

ONAL PSOBLEYS
Y SERVICES

COMNM LONG ISLAND SCHL DT3T #390 04
wun~ EiMERGENSY S3ERVICE ]

coLt KENMEDY=KING COLG/PRQDJ REACH 01
TIONSHIPS CoMM LONG ISLAND SCHL DIST #30 03
TS HAVING THIS GBJECTIVE FDOR THESE PEQPLE 2
ONSE TO INDIVIDUAL NEEDS
LY SERVICES '

COovMM SAN FRANCISO MAS VIDA ) 01
DRMATION .
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Oryanizations’ Being Influenced - Profile and Index
This veport is similar to the people profile and
index exceplt that it deals with the general types of

organizations that projects try to influence.
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NATIONAL DRUG EDUCATION PROGRAM © AS DOF QUARTER ENDING 03/31/73

WHO WLS AFFECTED, WHAT QBJECTIVES WERE DIRECTED . ) TYPE  WHICH PROJZCTS Wi
ITNFLUENCED OR

INVOLVED IN PROJECT
ACTIVITIES?
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PROVIDE INFNRMATION AND/OR EXPERIENCES
THRE 80TH IMERGINCY/NON-EMERGENCY SERVICE

N
PURPQOSZFUL ACTIVITY COoMM RISMARCK ND AWARENESS HOUS

TG LNOREASE M AREMREST 1o waonLERGE

SRUG EFFECTS ON USERS

S5TATE  NORTH DAXOTA DEP [B1SMARCK]
 TEACHING TECHWIODUSS STATE  ONLAYCYA DEP (OKLARMOMA CIT
U T0 INCREASE SKILLS ,
HUMAMN POTENTIAL _ STATE  COLORADD OEP (DENVER)
TOTAL RUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 4
[MPROVE COMMUNITY RESPONSE TO INDIVIOUAL NEEDS
BY DEVELOPING IMFCHMATION
yOuTH NEIEGS ‘ © STATE  MAINE DEP (AUGUSTA)
] BY PLA™NIMG PROGRAMS
M COSMUNITY NEEDS ' ©eoLL JACKSCN STATE COLLEGE- DAUG
L 0PUG ABUSE PREVENTION : . . STATE . ILLINUIS DEP (SPRINGFIELD)
ps DIUG LAUSE PREVENTION EDUCATION © STATE  TENHESSEE DEP (NASHVILLE}
S TGTAL NUMBER OF PROJECTS HAVING THLS OBJECTIVE FOR THES ORGANIZATION 4
, [HPRGVE PROJECT EFFECTIVENESS
: 8Y DISSEMINATING INECRMATION :
PROGRAM . STATE  COLORADO DEP (DENVERD
. . M ’ ‘ 1 ’
TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 1.
TOTAL NUMBER OF PROJECTS INVOLVING THIS ORGANIZATION 8
= \
‘ ’
Q v
‘

TOWARD THESE ORGANIZATIONS? os ©OINVOLVED THESE
8 PROJ. ORGANIZATIONS?
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ORGANIZATIANS SERVED BY NpPEP PROJECTS . - PAGE 51
> ' AS OF QUARTER ENDING 03/31/73 - : 04/20/73
! : oo i
IVES WEGE DIRECTED , Type HHICH PROJECTS WHICH ACTIVITY(ISS) WERE
£ ORGANIZATIONS? : 0F  © INVOGLVED THESE - FLIY INVGLVED IN?
PRCJ.  ORGANIZATIONS? ' :
______________ S
/07 EXPERIINCES
ON-EMERGENCY SERVICE
CoMM RISMARCK ND AWARENESS HOUSE 21
AT WNLWLEDGE . - :
23 5TATE  NOARTH DAXOTA DEP (BISMARCK) 14
STATE  OWLAYGMA DEP (OKLAHZMA CITY) 14
STATE  £OLORADD DEP (DENVER) 03
S HAVING .THIS"OBJECTIVE FOR THIS ORGANIZATION. 4
INSE TO INDIVIDUAL NEEDS
710N ' _ CoL
STATE MAINE DEP (AUGUSTA} o7
coLe JACKSON STATE CCLLEGE DRUG ED 14
‘0N : - . STATE  ILLINOIS DEP (SPRINGFIELD! .02
0N EDUCATION STATE  TENWESSEE DEP (NASHVILLE) 02
'S HAVING THIS OBJECTIVE FOR THIS ORGANIZATION s
VENESS
AMATIGON - :
‘ STATE  COLORADO DEP (DENVER) _ 13
- M 1} . o
'S HAVING THIS OBJECTIVE FOR THIS DRGAMIZAT ION 1
'S TWYOLVIMG THES ORGANIZATION 8
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o WAS AFFLCTED, WHAT ODJECTIVES WERE DIR: TYPE WHICH PRIJECTS WHICH ACTIVITY{I?
"Fl!W'fEﬁ ns TCHWARD THESE DRGANLZATI oF INVOLVED THESE - THEY INVCLVED
INVD : PROJ. ORGANIZATICNS?
nc*zv" €57
_________________________________________________________________________________________________________________ 1
STATE ALTUHGL/DRUG AS
PROVINE INFORATION AND/CR EXPE TENCES
T INGREASE AWARENESS AND KNOWLEDGE _
CTHE DRUGPROBENE STATE I"“CSOTA DEP (ST. PAUL) 10 1
Ry S3yILOpIsd hy RELGURLED
INTERPERSOMNAL PELATIONSHIPS COMM FAIRBANK , ALASKA.CODEP 14
BY DEVELNPING SUPPORT ‘ '
PRQQL~F—SQLVI' STATE SOUTH DAKOTA DEP [PIERRE} 03
TOTAL MJMDER GF PROJECTS HAVING THIS ORJECTIVE FOR THIS ORGANIZATION 3
INPROVE CRUAUnITY RESPONSE TO INDIVIDUAL NEEDS
BY ESTABLISHING SERVICES . .
DRUG AEUSE PREVENTION EDUCATION (WeRE COLUMBIA, SC URBAN SERV'CTR 21
8Y 1M2a0VING SERVICES - '
Commil Ty NEEDS STATE COLCRADD DEP (DENVER) 13
— DRUG-PELATED NEED STATE MARYLAND DEP (BALTIMQORE) 16.
_ BY DSYILTAING INFORMATION 4
! YIUTH MEEDS, : STATE MAINE DEP (AUGUSTA) 07
= BY SISSEMINATING [NFORMATION :
= ORUG ABUSE PREVENTICN STATE SOUTH CAROLINA DEP (COLUMBIA) 11
gy P=xEthch SUPPIRT .
: FEIVENTIAN SRUCATION STATE CONNECTICUT OFP {HART FCRD) 26
3y puﬂr~'vr PRIGIWANS o
DRUG AKUSE PREVENTION STATE MISSISSIPPI DCP { JACKSCN) 03
DAUG A0YSF PREVEMTION EDUCATION COMM EUGERE ORFGON WHITESIRD 14
DRUG-RELATED NEED STATE ALKAMSAS DEP (LITTLE RCCK) 0T
. ORLAHOMA DEP (OKLAHDMA CITY) 10
BY ACJUIRING
3 FI®ANCIAL RESOURCES STATE UTAH DEP (SALT LAKE CITY) 07
BY REACHING OUT TO TARGET POPULATION : .
DRUG &BUSE PREVENTION ZDUCATION STATE, UTAH DEP (SALT LAKE CITY} o7
TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 11
I[NPREVE PROJECT EFEECTIVENESS
BY PLANMI'IG PROGRAMS , _ .
CRUSG ARUSE PREVENTION EDUCATION STATE, MINNESOTA DEP {ST. PAUL) 11
TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS CRGANIZATION 1
o TGTAL NUMRER OF PROJECTS INVCLVING THIS QRGANIZATION 14
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DRGANIZATIONS SFRVED 3Y NDEP PROJECTS PAGE 53
- LS OF QUARTER EMDING 03/31/73 : v 08/30/73
. - i
VES WERE QIRECTED . TYPE WHICH PROJECTS WHICH ACTIVITY{IES) WERE
SE ORGANIZATIONS? oF INYOLVED THESE THEY INVCLVER IN?
PuGJ.  ORGANIZATIGNS? :
1/0F EXPERIENCES
5 AMD KMOWLEDGE
STATE  MINNESOTA DEP (ST. PAUL) 10
sAURL LD . -
TICNSHIPS ' COoMM FAIRBANK o ALASKA.CODEP 14
STATE SOUTH DAKOTA DEP (PIERRE) 03
'S HAVING THIS ORJECTIVE FOR THIS ORGANIZATION 3
JSE TO INDIVIDUAL NEEDS _ . )
cEs - , : ’ r '
TUM EDUCATION CoMM COLUMBIA, SC URBAN SERV CTR 21 Qo
! STATE  COLGRADD DEP {DENVER) 13
STATE  MARYLAMD DEP (BALTIMORE) 16
LT 10N i : -
: STATE  MAINE DEP (AUGUSTA) ' 07
haMATION ' , g
o STATE  SGUTH CAROLINA DEP (COLUMBIA) 11
TONM ERC AT ION : STATE  CONMNECTICUT OEP (HARTFORD) C26
£ ON : STATE  4.5SISSTPPI DEP (JACKSCN) 03
[0k ZDUCATION COoMM SULINE OREGON WHITEBIRD 14
- . STATE ~ ARKAHSAS DEP (LITTLE RCCK) o7
GKLAHOMA DEP (OKLAHOMA CITY) 10
3 . . . STATE ~ UTAH DEP (SALT LAKE CITY) . o7 7
"RGET POPULATION '
10N ZQUCATION STATE  UTAH DEP (SALT LAKE CITY) 07
TS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 11
fyeness '
1ON ECUCATION STATE. MINNESOTA DEP (ST. PAUL) 11
S HAVING THIS'OBJSCTIVE FOR THIS GRGANIZATION 1
\‘1 ' o
S E lc‘ING THIS DRGANIZATIUN 14
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Shared Experience Bank Indexes

The Shared Experience Bank contains descriptions
of partic' larly successful activities the projects
have been involved with, materials they recommend,
and some negative experiences which are available on
a referral basis only.

The material in the Shared Experience Bank is
indexed by problem/objcctives, mgthods, people (ethnic

background), and people (role type).
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SER TITLE v
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H

USE CF A WCMEN'S CLUB TO PUELICIZE DRUG EDUCATICN
SENIOR CITIZENS CAA RELA%E 0 TOCAY'S YOUTH f
SUICELINES FOR ENTRY INTG A NEW COMNUNITY -
EVALUATION GF CCHEUNITY DRUG PRGGRAN (EGRM)
QUESTIGNAIRE USEC wiTk CCHMUNITY LEADERS ANC CTHERS

FLEXIBILITY IN COUNSELING \
FAMPRLET CN CRISIS PHCGNE LINES

LIST OF (PLUERTO RICAN) SPANISH MATERIALS
CLD SUUTH TSNOBSE CONERQONT LCONGHALR "SLOBRS' CN GUR PROJE(
CUR CRISIS TREATHFENT RCOKLET I3 IN DEMAfC 8Y LCCAL FGSPIT
RECCMMEND TEAM CCUMNSELING TEth UBS IN "..WKGC W/ FEAVY q
FROBLEMS wITH JUSTICE SYSTENMS HANDLINGGRUG CFFENCERS

CISCUSSIGNS CENTC”'\G ARCUNE THE CONSEQUENCES UF A DRUG
CC¥aTiING LSEFUL SULMMER WNPK WITH -LRUG ABUSE PREVENTICN
EVMPLCYSENT IS A BIC NEED

Cun JORS #URTAU RS AN ALTFR\ATIVC

FLEXIBILTTY . IN CFUASELTNG

LSING ZLACK AWARENESS aS THE MEDIUK! ' :
TRYING TGO ™EET BLACK CCMMUNITY NEECS WITHQUT *QURNING CU]
PLOVIODING *CFASE SPACE' aMD FANFILY CCUNSFLTNG FCGR RUNAWAY
WE O IANVITED QUP. STREFT ALCQ=CLICS IN TC PARTICIPATE IN CU!
CC SCHMETHING WICE FGR SCOMECNE-~SPCNSCR A "HEALTHR FAIRY
ICE CREAM THEIATEF

PREAKFAST FRUGRAM FQR 125 KIDS AT.CCST OF 22 /MEAL
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FUNC RAISING
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TO REALLY INVOLVE STUDE NTqy LET THEM RUN IT

SUNE PRCILEMS ANT SCLUTI(ONS FCR CPENING A DRUG ANALYSIS CPERATI
LSING EBLACK AWARENESS S TRE VEDIUN

REOCRT ON FIRST YELR CF CPERATION AT EL CGRACC (ARK.) D. E.
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CLEAN=UP CAMDAIGN
SCME REQUIREMENTS FURP FAVING A
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FOW TO SURVIVE CATASTRCPHES
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NEVER FQRGET T TEAMK YOUR
FUBLIC RELATIONS
W A NEWSLETTER
INCRFASED SUCCESS 8Y WORWIAS WITH  STING CRGANIZATICNS
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GRLD TPR' TECHMICUE:T AN AMAUAL REPCRT TO DUK LCCAL FUNDING AGE
FRCJECT AURBLICITY, rn.erra.=q TOWN=GCWN INTERACTICN 1
SUSLICITY ANDG PBCGRESS KSPLATS GIARSD TO 'STHEET FEQPLE!
CRIATIVE 4FTS HWOPKSHOP PUALICITY —SHARING CUR ARTIST'S WORK
CRUG HELP FUND RALSIMG PALKACE /’A:CR}LL SENT TC SMALL FUNDING
FUNE RAISING
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Education and Trailning Summary

By the ISS systém definition, whether an activ-
ity is called education or training depends on whether
the participant uses his changed behavior for self-
growth or to help others. Since many activities com-
bine both purposes, this report provides an overall
summary of the types of people reached by each pro-
ject through education and training sessions.; In add-
ition, an indication of the duration of the sessions

is provided.

The report summarizes the information by project, : SO

region, program component, and national totals. Ci;ﬂ

I1-48
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FEPIRT 06y - ACTIVITY DATA QEGIONAL EDUCATION AND TRAINING SUMMARY
NATIGNAL (0RUG EQUCATION PRAOGRAM . AS CF QUARTER ENDING 03/321/73

NUMBER OF PECPLE EDUCATED

o204 - ) HRS * STUDENTS x  YOUTH €HUCATORS LAW HE
TYPE ST PROJECT NAME EDUC K=% K=12 CIALL & YOUNS  K-12 COLL ENFCRCE  FE
STAT MD MARYLAND DEP (BALTIMORE} 1-5 0 0 0 0 0 0 0
6=39 0 0 o 0 0 0 0
s 2 0 0 0 25 0 0
UNSP 0 9 0 0 0 0 0
TOTL 0 ) 0 0 25 0 0
STAT VA VIRGINIA DEP (RICHMOND) 1-5 0 0 0 0 0 0 0
5-39 0 0 0 0 0 0 0
49 + 0 0 0 0 0 0 Q
UnSP 0 25 9 0 15 0 0
. TOTL 0 25 0 0 15 0 0
STAT KV WEST VIRGINIA DEP (CHARLESTON} 1-5 0 0 0 0 0 0 e
6=33 0 0 89 ) 75 0 0
40 + 0 - 0 0 0 0 9 0
— UNSP 0 0 0 0 20 0 0
H TOTL 0 0 30 0 105 0 0
[i-N
(L]
TOTAL STATE 1-5 0 0 0 0 o) 0 0
6=139 2 0 89 0 75 0 0
an + 0 0 0 0 as 0 0
. uNSP 0 25 0 0 45 0 0
TOTL o 25 89 o 145 0 0
TCM VD BALTIMCRE PROJECT DAWN 1-5 0 0 2 ‘o 6 0 0
6=39 0 0 0 0 65 0 0
40 + 0 0 0 0 0 0 0
UNSP 0 50 0 0 100 0 0
TOTL 0 50 0 0 165 0 0
TOTAL COMMUNITY 1-5 0 0 0 0 0 0 0
6-39 0 0 0 0 65 0 0
40 + 0 0 0 0 0 0 0
UNS?2 0 50 0 0 100 0 0
. TOTL 0 50 0 0 165 0 0
. [}
FPEGIONAL TOTAL 1-5 0 0 0 0 0 0 0
. 6=39 0 0 89 0 149 Q 0
40 + -0 3 0 0 25 © 0 0
Q UNSP 0 75 0 0 145 0 0
EMC TATL 0 75 89 0 310 0 0




AINING SUMMARY PAST c

REGIOYAL ERUCATION AND TRAJ
NDING 03/31/73 N3/23/73%

A
AS CF QUARTER £’

REGICN 03

NUMBER OF PEGPLE EDUCATED

HRS % STURENTS % YOUTH EDUCATORS LAW HEALTH SSCIAL GIN
ENUC K=-5 =12 CALL & YOUXG  K-12 COLL ENFCRCE  PERSCN SEZAVISE  Cowwuy  TOTAL
1-3 0 0 0 0 0 0 0 0 0 0 c
6~39 0 0 0 0 0 0 0 0 0 0 )
n 2 0 n 0 25 0 0 0 0 Al as
L) 0 9 0 0 0 0 0 0 0 c
nTL ) 0 0 0 25 0 0 0 0 G €9
1-5 0 2 ) 0 0 0 0 0 0 0 0
5-130 0 0 0 0 0 0 0 0 0 0 0
40 + 0 0 0 0 0 0 0 0 0 0 0
UNSP 0 25 ) 0 15 0 0 0 0 0 &9
ToTL 0 25 0 0 15 0 0 0 2 0 “2
1-5 ) 0 0 0 0 0 0 0 0 0 c
5-35 0 0 33 0 75 0 0 0 0 0 164
43 + 0 - 0 0 0 0 ) 0 0 0 0 0
UtSP 0 0 0 0 29 0 0 0 9 0 30
TOTL 0 0 g0 0 105 0 0 0 0 0 154
1-5 0 0 0 0 ) 0 0 0 0 ) o
6~19 0 0 89 0 75 0 0 0 0 D A
an 4 0 0 0 0 25 0 0 0 0 64 RG
nise 0 25 0 0 “b 0 ) 0 0 0 70
TOTL 0 25 89 0 145 0 0 0 0 he 323
1-5 0 0 5 '0 0 0 0 c 0 0 2
6=39 0 0 0 0 65 0 0 0 0 0 £y
40 + 0 0 0 0 0 0 0 0 0 0 9
UNSP ' 0 50 0 0 100 0 0 0 0 50 230
TOTL 0 59 0 0 155 0 0 0 0 50 265
1-5 0 0 0 0 0 0 0 0 0 0 0
6-39 0 0 0 0 65 0 0 0 0 0 6%
49 + 0 0 0 0 0 0 0 0 0 0 0
UNS® 0 50 0 0 100 0 0 0 0 50 200
TL 0 50 0 0 165 0 0 0 0 50 265

[}

1-5 0 0 0 0 2 0 0 0 0 0 0
6-39 0 0 59 0 1490 Q 0 0 0 2 229
40 + .0 0 0 0 25 0 0 0 0 66 29
Q 0 75 0 0 145 0 0 0 0 50 270
0 75 89 0 310 o 0 0 0 114 52389

Aruitoxt provided by Eic:
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50 = ACTIVITY DATA ETUCATION AND TRAINING 5
3

REPCA v
NATIONAL DIUG EDUCATION DPROGRAM . AS CF QUARTER INDING 03/21/72
NUYBER OF PEQPLE EDULCATED i
on HRS * STUDENTS ®  YRUTH EQUCATORS LAW HEALT:
TYPE ST PROJECT NAME ERUC k=6 K=12 COLL & YDUNG  XK=12 COLL ENFORCE P z<»"]
36  STATES 1-5 o 9 0 12 222 0 0 1
37 M 2 ac 2465 712 n 0 ]
40 + o ) 0 0 537 0 0 y
» Ut SP 0. 8025 7 591 7552 25 2 7
TOTL 100 8025 95 843 9225 25 2 2«1
10 C2LLEGSS 1-5 0 0 2 0 2 0 0 ¢
. €-39 0 205 ER 0 5 ) o] 1
. 4y 0 o) 81 0 0 0 o) 1
UNSP o} 240 1120 0 0 2 35 3
TOTL 0 449 1232 0 8 0 35 ]
g 22 COYMUNITIES 1-5 0 o) 0 0 11 0 o S
; h=7% 8 135 . 102 0 567 0 o] 4
w» 40 + 0 o 0 0 0 0 0 ‘
) UNSP 97 605 80 70 43R 0 25 1]
TOTL 105 739 182 70 9956 0 25 16
6. REG. THNG. CENTERS 1-5 0 o} 0 0 0 0 0 g
£=39 G 0 0 0 0 0 0 g
PRI 0 7i 34 6 149 17 a7 2
UNSP 0 0 , 0 0 0 o} 4
\ TATL 0 71 34 6 149 17 47 2
D PLANMING GRANTS 1-5 0 0 0 1) 0 0 0 {
h=30 0 ) o] 0 0 0 0 ]
40 + 0 0 ) 0 0 0 0 {
MSP 0 0 0 0 o) 0 0 {
TOTL Q 0 0 0 0 0 0 g
T4  TOTAL PROJECTS 1~5 0 0 0 12 293 o 0 o4
| 6-39 108 334 22 . 255 1267 0 0 1
40 + 0 T 115 & 759 17 47 2
SN5P 97 8870 1227 661 8930 T 25 62 3
TOTL 205 9275 1544 944 10378 42 109 144
O

ERIC
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EDUCATION AND TRA&INING SUYM4ADY A 17
. AS CF QUARTER SXNDING 03/31/73 ‘ 25/20/73
L7 v |
k
' 7.
NUYBER OF PEDPLE EDUCATED A
F HRS * STUDENTS ” YOAUTH EDUCATORS LAW HZALTH  S2LTaL GEN
EDUC K=-6 K=12 COLL & vyouG K=12 CaLL ENFZRCT PERSGH SEIRVICTE  CovMuN TOTAL
b e e e e e e e e e e e e e e e e
1-5 0 o] 0 12 232 0 0 o] ol 0 274
L7 13 ol gc 245 72 n 0 0 17 215% EERR
LG s 0 0 0 9 5372 (o} 0 (o] 12 a9n L)
ynsp 0. 8025 7 591 75¢2 25 2 70 47 160325 32344
TOTL 100 8025 as 848 2225 25 2 20 75 173425 37132
.
1-5 0 0 0 4] 0 0 0 o} 0 0 S
&= 37 o] 200 31 0 e 0 9] s} 0 23 277
L0+ 0 e} 81 0 0 0 o} 0 v} Ly 140
UNSP 0 249 il20 0 ¢ o] 28 0 2} 2507 50149
TOTL o] 449 1232 0 8 0 35 Q 6 2E27T 4403
1-3 0 ol 0 0 11 0 o} 20 0 155 234
] 8 134 102 o 567 0 o 0 Q »a3 11a2
&« o+ 0 o] 0 0 0 0 o] 0 o] 151 It
uNsSPe 97 605 80 70 43R 0 25 10 2l &1y 5451
TOTL 105 739 182 70 QL 0 25 100 21 4779 TIL7
1-5 0 C 0 ¢} o} 0 0 0 0 0 3
A5=39 0 0 o] o] 0 0 0 o] Q J A
LSV o] T 34 & 149 17 a7 24 119 i7e 567
UNSP 0 0 o , O 0 0 0 0 o 0 g
T2TL 0 71 34 6 149 17 47 24 117 175 662
i-5 v} 0 Q Q 0 0 0 4] 0 0 3
A=2Q 0 ) J 0 o 0 4] Q0 o] 0 0
40 + o] 0 0 0 0 0 0 G 0 0 2
1jMsP o 0 o 0 2 0 0 ¢ 9 c 3
TOTL 0] 0 0 0 0 0 Q0 o) 0 8} 0
T 1-5 0 0 0 12 293 0 0 90 .0 158 550
£=39 108 334 222 245 1267 0 0 0 17 2544 4787
40 + Q T 115 & 759 17 47 26 131 871 2070
UuNsSe ST 8870 122 661 8030~ 25 62 30 T4 227545 41317
TOTL 205 9275 1544 N44 10378 42 109 144 222 26224 43189
O
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Training Summary b
The Training Summary is a sub-set of the Education
and Training Summary. It presents information on those
activities where training is clearly identified as the
purposc. The same format and totals are provided.
b
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9FPCRT G739 - ACTIVITY DATA REGIGMAL TRAINING SUMMARY
NATIONAL URUG EDUCATION PROGRAM AS OF QUARTER2 ENDING 03/31/73
REGICN 04
_________________________________________________________________________________________________ .
NUMBER OF PEOPLE TRAINED
CELN . HRS * STUDENTS ¥ YOUTH EDUCATORS . LAW HEAL TH
TYPE ST PFNOJECT NAME TRNG K-56 K=-12 COLL & YOUNG K-12 COLL ENFORCE  PERYT L
COLL MS JACKSON STATE COLLEGE DRUG ED 1-5 0 0 0 0 0 0 0 g
6-39 0 0 6 0 0 ) 0 q
Sl o+ o] 0 ¢ 0 o 0 0 {
UnSP ol 0 0 0 0 0 0 i
TOTL 0 0 & 0 0 0 0 q
TOTAL COLLEGE 1-5 o 0 0 0 0 0 0 g
6-39 o) 0 6 0 0 0 0 g
40 + 0 0 0 o 0 0 0 q
. uNSe 0 0 0 0 0 0 0 g
TOTL 0 0 6 0 0 ) 0 d
CEMM FL TAMPA THE DOOR 1-5 0 0 0 0 ol 0 g
— 5-39 o) 0 ] 0 0 0 0 -
- 40 + 0 0 0 0 0 0 0 g
Lln vYMSP 0 0 0 0 1 o} 0 q
1 TaTL 0 0 0 0 1 0 0 ‘1
COMM GA ATLANTA XIRKWODD COMMUNITY 1-5 0 0 0 0 0 0 0 g
6-39 0 0 0 0 0 0 0 a
40 + 0 0 0 0 0 0 0 q
UNSP 0 0 0 o] 0 0 0 9
TOTL 0 0 0 0 0 ) " q
COMM SC CRLUMBIA, SC URBAN SERV CTR  1-5 0 9 0 ‘o 0 0 0 g
' 6-39 0 0 0 0 0 0 0 g
L0 + 0 0 0 0 0 0 0 g
UNSP 0 40 0 0 15 0 0
TOTL 0 40 0 0 15 0 0 g
TOTAL COMMUNITY 1-5 0 0 0 0 0 0 0 d
6-39 0 0 0 0 0 0 0 q
40 + 0 0 0 0 0 0 0 c
UnNSP o] 40 0 0 1% 0 0 q
TOTL ¢ 40 0 0 16 0 0 q
1
R EGIONAL TOTAL 1-5 0 0 0 0 0 0 0 q
. 6~19 0 0 6 15 275 0 0 q
;o 40 + 0 0 0 0. 139 -9 0 {
v uNsSP 0 40 7 1 488 25 0 c
ERIC TOTL 0 40 13 16 902 25 0 q

Aruitoxt provided by Eic:




REGIOMAL TRAINING SUMMARY pans 7
ki : AS OF QUARTEZ ENDING 03/31/73 29/33/72
- A ‘
RESICN 04
NUMBER OF PEOPLE TRAINED
HRS » STUDENTS *  YOUTR SDUCATCRS LAW HEALTH SACIAL GEN
TRNG K=6 K=12 COLL & YOUNG  K-12 COLL ENFORCE  PERSON SERVICE  C£OVwUN  TOTAL
DRUG ED  1-5 0 0 0 0 0 0 0 0 0 ) 0
6-39 0 0 6 0 0 0 0 0 0 29 2%
o 0 0 o 0 0 0 0 0 0 0 0
UNSP 0 0 0 0 0 0 0 0 0 2 0
TITL 0 0 & 0 0 0 0 0 0 20 28
1-¢< 0 0 0 0 0 0 0 0 0 ) 0
6-39 0 0 6 0 0 0 0 0 0 29 26
ag o+ 0 0 0 0 0 0 0 0 0 c 3
UNSP 0 0 0 0 0. 0 0 0 0 o o
TGTL 0 9 5 0 0 o 0 0 0 20 24
i 1-5 0 0 0 0 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0 0 o 0 0
40 + 0 0 0 0 0 0 0 0 0 0 o
UNSP 0 0 0 0 1 0 0 0 3 f 10
TOTL 0 0 0 0 1 0 0 0 3 5 10
NITY 1-5 0 0 0 0 0 0 0 . 0 0 0 0
6=39 0 0 0 0 0 0 0 0 G 0 0
50 + 0 0 0 0 0 0 0 0 0 0 )
mSP 0 0 0 0 0 0 0 0 0 Hé L&
TOTL Q 0 0 0 0 0 J n 0 Lh 4
VCTR  1-5 0 0 0 o o 0 0 0 0 39 32
6-39 0 0 0 0 o 0 0 0 0 0 9
L0 + 0 0 0 0 0 0 0 0 0 0 ¢
UNSP 0 %0 0 0 15 0 0 0 12 117 194
TQTL 0 40 0 0 15 9 0 0 12 147 214
1-5 ) Y 0 0 0 0 0 0 0 30 30
6-39 0 0 v 0 0 0 0 0 0 0 3 5
4 40 + 0 0 0 0 0 0 0 0 0 0 9
UNSP 0 40 0 0 16 0 0 0 15 169 240
TOTL 0 40 o . 0 16 0 0 0 15 156 270
\
1-5 0 0 ) 0 0 0 0 0 0 30 30
6= 39 0 0 6 15 275 0 0 0 0 20 315
40 + 0 0 0 0 139 0 0 0 2 110 2473
uusP 0 40 7 1 488 25 0 0 15 190 765
El{l‘CrmL J 49 13 16 902" 25 ) 0 15 350 1241
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REPORT 079 = ACTIVITY DATA _ TRAINING SUMMARY
NATIONAL GRUG EDUCATION PROGRAM : AS OF QUARTER ENDING 03/31/73

NUYMBER UOF PECPLE TRAINED

PRIJ . " MRS * STUDENTS * YOUTH EDQUCATCRS LAW HEALTH

TYPE ST PROJECT NAME TRNG K-5 K12 COLL & YOUNG  K—~12 COLL ENFORCE  PERSLY
35 STATES - 1-5 0 0 0 .1z 152 0 0 é
o35 2 9 go 245 591 -0 0 ]
40 + 0 0 0 0 535 0 0 q
UNSP 2 3025 7 561 7430 25 2 2¢
TOTL 0 3025 95 863 8942 23 2 20
6  CULLEGES: _ 1-5 0 o 0 0 0 0 0 N
5-39 0 0 6 o 0 0 0 ' g
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Direct Services Summary

Direct servgkes arelthose project activities that
respond to the personal problems of individuals,
usually in a personalized, and direct, interactive
real~time fashion. This report presents the numbers
of individuals reported as receiving direct assis-
tance by cach of the major types of Qirect interven-
tion, e.g., counseclling, hot-line, referral, etc,

Information is provided by project, region, pro-

gram component, and national totals.
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Indirect Scrvices Summary

Indirect services are those project activities

which arc primarily dissenination oriented. In these
activities the exact nature and number of people

reached is difficult to assess,
Numbers reported by each project. by quarter are

displayed by the major means of providing these services.
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Inter—-organizational Involvement Summary

This report presents an overview of the lotal
and state %evel organizations that are involved as
targets or in cooperative or coordinated endeavors
with NDEP projects:

The data is presented by project, region, program

component and national totals.
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National Summary of Participants

This report presents a summary of participation
in all activities of NDEP projects. Participation is
reported by type of service, program component, and
with a national total. Indirect services are totalled
scparately since this data is less directly measurable

that the other categories of participation.
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Ethnic Profile of Participants

This report provides information about the ethnic
background of participants in each general type of
service activity. |

Where available, data on the ethnic background of
the potential target community is included, as well asg
" staff ethnic breakdowns.

Data ié reported by project, region, program

component and national total.
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E. DPROJECT AND PROGRAM MANAGEMENT SUMMARIES




Staff Characteristics by Age, Sex, Job Level, and
| '

Ethnic Background

These reports present project, regional, program

component, and national summaries of the characteris-

tics of staff members working on NDEP projects.
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Dollar and In-kind Contribution Summary

Thié report shows, by project, program componént,
region, and nationally, the dollar value of contribu-
tions of money, time, eguipment, materials, etc., from
individuals and agencies. These amounts do not include
funding by goVernmental agencies and organizations

which are reflected in the Funding Summary report.
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PRCGRANM SUNMMARY
CCLLAR VOULLNTEER !
PCJECT TYPE * YE&P OTR CCNTRIB TINE MAKFCHER ECUIPVENT SPACE  MATERIALS
TLTE 72-73 1 - 200 27,338 €4,056 5,52¢ 8,997 44726
72-73 2 ‘ 55,118 . 1564728 €y B4E 647€C 2,363
72-73 3 ' 77,29¢C 1564412 . 44535 64315 61671
. 72-73 4 ' .
‘TOTAL 2¢0 159,746 4174236 16,5G1 22,012 144760
CLLEGE 72-73 1 450 1C,C50 768 11+695 , 1,650 255
72-73 2 1,420 25,762 16,763 7,24C 1+1€0 es¢c
72-73 3 :61C 26,158 5,GCO - 1,350 '7,21¢ 1,150
72-73 4
TOTAL 24480 61,910 22,581 26,285 $,9¢0 24255
COMPUNTTY 72-73 1 77,448 £0,191 25,271 114105 36,660 5.678
72-73 2 14,551 127,113 432,¢73 71,386 © 113,340 7,7¢CC
72-73 3 57,765 118,655 162,302 264163 27,282 3,945
72-173 4 '
ToTAL ' 145,3C4 225,563 674 1446 108,654 . 180,283 ., 17,323
TCTAL 72-73 1 78,068 $7,575 944165 28,320 5C,307 110,659
72-713 2 164011 2C7,533 6059384 . 85}412 1214140, ... 111653
72-73 3 56,275 2224107 3e3,714.“,3. 32,048 °  4C,8C8 11,766
’ 72-173 4 '
TOTAL 15244€4 5274615 1,064,263 145,240 212,255 34,378
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cLLarR
CANTRIB

b 200

2C0
450
1,420

61C

214EC
77,448
14,561

ST,765

Eé?vﬂC%
78,C68
16,C11

8,275

1824484
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PRCGRAY LCLLAR ANC IN=KIAL
FOR QUARTER ENCING 03/21/73

17,25C

159,746
1G,C5C
254702

264158

€1,910
0,191
2274113

11€+€5S

205,563
GT+57S

2C7+533

2224107

52796165

PuUCGRAY

MANFCWER
£4,06506
1569728

T 1664412

4174226
168
16,7683

5,CCO

22581
26271

432,873

162,202

6244646
S44165

60693204

362,114,

1,064,263

VAREN

SUMNMALRY

ESUIPVMENT
5,52C

€y B4¢

44535

16,9C1
11,695

1,24C

264285
11,105
71,38¢

264163

1085654 -

28,320
85,472

324048

145,840
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ANTRIBUTICN SUMMARY

SPACE
8,997
6+7CC

6,315

224012
1465C
1,1C0

‘7,21¢

919"0

36,6¢C

" 112,340

27,282

180¢283

5C,3C7

121140

4C,48C8

2124255

-

MATERIALS

.

L hy126
2,363

64671

14,7¢0

255

17,323
10,659
11,553

11,76¢

34,378

CTHER
546CC
13,35C

1¢6432C

36,27C
1,5C¢C

2+16C

3,¢6C
2424256
2C64+8¢62

201,812

£5M.ST72
253,36¢
222,313

218,122

€63,5C¢

" i
Coet o
e
R,

)

/25773

TCTAL
120,477
2424105

3074543

€71C,125
T 264,298
5E.298

41,478

123,171
465,645
G72,866

£G7,63C

€4C37,445
612,524
14271,260

$4¢,551

2,E32C, 741



Funding Summary

, This is a cumulative report of project funding
for the fiscal year. It shbws funds prcvided by the
OL/NDEP grant, grants from other fcderal agencies,

and from non-federal sources.
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REFCRT 51 G. . CATA
NATIONAL CRUG ECUCATICN PRCJECT

PRCJECT NAME GRANT
RALTIMGRE THE HCUSE CENTER 29,748
OF FY 1673 REQ: 40,625
EALTINCRE FRCJECT Cawd 180,000
DE FY 1673 REQ:: 100,000

RICFMONC VA RUSICON

G5,CCC

CC”FUNITY TOTAL 234,748

FOCICNAL TCTAL 3864758
O
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REGIONAL Fo
FOR CUARTER
REGICAN O3

CE FUNCING

EXPEND~

J1TURES
GRAAT & AS CF
CARRYGVER 03/21/73

50,035 1841C%

1C8,4C7

554600 484251

253,442 66436¢

4474251 1434112

. ING SUNNARY

ENCING 03721772

AGENCY

LR

CTHER FECERAL

REQUESTEC

2174€39

217,638

2174635

* el
[Py R

APFRCVED AGENC

2174625

2174639

217,625

CITy GOv
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Aruitoxt provided by Eic:

GRBNT

29,748

leg,vuv

§5,CCC

234,748

386,758

CE FUNTING CTHER FECERAL
EXPEND=
1TURES
CGRANT AS TF .
CAKRYCVER 03/21/173 AGENCY  REQUESTEC APFRCVED  AGENCY
50,035 18+1CS
1€8,4¢C7 , :
cec .
55,600 484251 217,635 217,625
CITY GOVER .
NNENT
253,442 66+35¢ N 217,635 217,635
447,251 143,112 217,635 217,625

. o
PSP -

/fﬁﬁ

2EGIONAL Fo . ING SUNMARY
FCR CUARTER ENCING 03/3L/73
REGICAN Q3

NCN FECERZL

KECLESTEC

17,073

l.2C8

18,281

41+281

C7/25/73

APPRCVED

50,035

108, 4C7

17,C72

14208 1:553,427

18+281 485,362

41,2€1 706,171
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SEFCRT 51 IMadgata '
WATICMAL CRULZECLCATICA PRCYCCT
Y JZCT NAME GRANT
CALIFCANIA RYC[BERKELEY) 4614634
COANECTICUT PTC {NEw FAVEN)
FISTAICT OF CCLUvEIA PTC
FLCHINA RTC (MIAMI) 355,614
ILLINCIS RTC (CHICAGR) 434,410
MINNESTTA RTC (MINNEAPCLIS) 264,721
$ NEW YRSX RTC (GLC WLSTEURY) 4U5,25C
3 TEXAS RTC (SAN AATONICH 244,559
.l
3 TRAUNING CENTR TCTAL- 2,420,138

RECICRAL TCTAL

STaTE PRCJECTS

CLLLEGE PRCJELTS
COAMYUNITY PRCJUECTS

PLINNING GRANT PRCJECTS

TCTAL PRCJECTS

ERIC

Aruitoxt provided by Eic:

224204128

4258

Ny
-

<
—

hESLCLQ

2,201 0494€

8,105,459

FCR QUARTLK

CE FUANTING

EXPENC-

1TLHRES

CxANT & a5 CF
CARRYCVEIR 03/21/13"

441,634  28C,$322

26%sC 14 23g,6458

434,41C 221+574
364,721 285,643
405, 20C © 279, €CS
344,555  25S,65¢

2:42C+128 147CS5,577
2,420+ 138
2,6764555 1,283,56¢C
5760210 22,651
3,827,852 2,118,738

2+420¢138 1e709,517

G 5Ca42GS 54395,156

ENG L
REGILA

AGEN

-G
("3¢]

Y

ING SUMMARY

$3/31/72
CTHER FECZRAL
RECUESTEC APPXRCVED
L]
1+139,481 122,003
262,134
372664272 215,322

4,607,937 - 3674225

AGENCY
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REGICAAL £7 NInG suvvaRy
FCR QUARTES ENL..( 03/31/72 23
REGILN  ©9
CE FUNCING CTHER FEDZRAL NCN EEDEREL TCTAL
EXPENC-
1TLHES
CEANT € S CF
GRANT  CATRYCVER 03/31/13 AGEN:Y  RECUESTEC APPRCVED  AGENGY REQUESTEL  AEFRCHYED
451,634 441,034  28C,422 4414624
355,614  39S,614 338,645 365.414
L]
424,41C  434,41C 221,574 434,41C
364,721 354,721 286,543 264,721
405,200 4C5,2CC  279,ECS 4us, 2ot
244,556 344,556 265,658 ) 2405556
14205138 244209128 1,7CS,577 2.420.118
14202128 2,420,138 1,709,577 . 2.420,138
1O1E,265 2,6765555 1,283,55C 1,139,481 122,003 10361,120 1,225,268 4+124,4CC
46€,618 576,210 282,661 202,134 175,602 245,148 824,452
<201 ,44E 2,118,738 372664272 275,322 £68,C58 | T48,LZ2

O
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3,627,852
2,420,128

G 5C4, 256

197J9,577

54395+ 16¢

4,6CT7,S37 - 3674225

- 22235,061 2+321G+16¢



Support Services Summary

This report reflects the assistance that projects
themselves report they have received either directly or
indirectly through NDEP. Categories of service include
Project Officer and NAC consultant visits, conferences,
meetings,-training sessions, Shared Experience Bank
_ referrals or withdrawals, contact with otheir NDEP pro-
jects, and project officer telephone calls.

Information is provided by project, region, pro-

gram component, and national total.
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(i) | £,
REEORT €3 L€ gATA REGIONAL SUPPCRT S. JICE SUMMARY
MATICNAL CRUG ECUCATICN PRCJCCT FOR CUARTER ENCING 02/21/732 .
. REGIGN  C8
ooy ' NUNRER CF CONTACTS WITH KGEP SUFPGRTED SERVICES
TYPE ST PRCJECT NANE '
) VISITS RY # .
FRCJ CFFICER CCNSLLTANT CCN & MEET  TRAINING . SEB NDEP
eTR  YID QTR ¥TC CTR  YTC QTR YTD CTR  YTO CTR
AK ALASKA CEP (JUNEAUD . 1
AS AVERICEN SAMCA DEP(FAGC PAGL) :
CA CALIFCENIA CEP [SACRAVENTC) 1 : 7
GL  GUAM DEP (aG2AR) _ . 1
i FAWRII DEP (HONGLULL) 5 &
AV ANTVECHA CEP (LAS VEGES) 1 1
L LUeeUN LerdT {SALEW) 1

e
—
n
"

W WASHINCTCN DEP (CLYVMPIA)

STATE TCTAL 1 & ' 4 é 1 3 13

CFLL WA WEST WASK STATE CRUG ED . 1 1 i
CCLLEGE TOTAL ' A _ 1 1
ccw¥ AKX FAIRBANK , ALASKA CCCE? 1 1 "1 1
CA EERXELEY.CAL. AWARENESS FCUSE 1 1 2 2
€A SACEAMENTC UNIFLEC SCHCCL DIST 3
ch SAN FRANCISC MAS viITs 1 1
CA SANTA PARZARA CRUG INTV FRCJ 1 2 1
NV OLAS VEGAS SC. NEV LRLC CCUNCIL
PR ELCENE CFEGPN whITEQ[RD : 1 1. 2 1 1 1
WA EVEUETT WASH CEUG A# CCULNCIL 1 2 1 2
WA RINTON, WEGE GURTCL/CTVMINITY 1 1 . 1
COMVUNITY TOTAL 1 3 3 12 2 7 Fi 1 2 2
REGICNAL TCTAL o B R 4 4 15 2 ‘1 € 2 5 15

{ 18 PRCJECTS)

O
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= REGIONAL SUPPCRT S. ,ICE SUMMARY . &m“;
' ) FOR QUARTER ENCING 03/21/72 8 C7/25/72

REGICN (8

NUMRER CF CCNTACTS hifH NGEP SLFPGRTED SERVICES

; » VISITS 2y %
FRCJ CSFICER CCNSLLTANT CCN & MEET  TRAINING . SEB NDEP PRCJ PF.CALL  CTHER
QTR YTD QTR YTC CTR YTC QTR Y70 CTR YTC QTR YTC CTR YT TR YTO
: 1 : : 15 5 5 14
> PAGC) : .
ENTC) i 7 65 :
) 1 1
5 & : -
1 1
1 1 B! 2 ¢ 7
1) .
1 & 4 ¢ 1 3 13 51 5 5 ts
5 1 1 :
o 1
2 1 1 T 1
FCUSE 1 1 2 2
rCL oIST 3 1
: 1 1
lv ERCJ 1 2 1 2
CCUNCIL 3 3
s : 1 1 2 1 1 1 5
UNCIL 1 2 1 2 5
fwnwtvv 1 1 . 1 1 15 15
!
} 1 3 3 12 24 7 2 1 2 2 14 18 18
| : L .
: 1 4 4 16 2 11 g ¢ 5 .15 105 23 23 15
!
Q
| \
1 13
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serQeT €3 »y REGIONAL SUPPCRT SEnvICE SUMMARY
NATICNAL DRUG ECULCATICN PRCJECT cnR CLARTER ENCING 03/21/73
PRCCRANM SUMMARY
PRCJ NUMRER CF CONTACTS wiTH ACEP SUPPCRTED SERVICES
TYEE ST FRCJECT NANF :
* VISITS ey » :
PROJ CFFICER CCNSLLTANT CCN & MEET  TRAINING - SER NDEP

CTR YTC CTR . YTC CTR YT1cC QTR YTC QTR YTO QTR
STeT : s 21 4 3112 48 11 37 12 22 72
coLL . 2 3 4  1C 1 6 2 5 2 9
covy 14 4t ¢ 32 5 31, 2 17 29 46 23
ir.C
TCTL ' : 25 g3 14 73 18 85 15 5" 41 70 104
—
—
l
0]
wn

' 1
O
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. e
' REGINNAL SUPPCRT SZuvICE SUMMARY
FOR CUARTEX ENDING 03/21/72
FRCCRAN SUMMETY

: AUVREF CF CCATACTS WITH ACEP SUPPCRTED SERVICES
r * VISITS BY » ~
| PROJ CFFICER CCNSULTANT CCN & MEET  TRAINING - SEE NDEP PROJ
l STR  YTC  GCTR .YTC  GTR  YiC QTR YTc QTR YT QTR  ¥TC
: s 3l 4 31 1z 48 11 37 12 22 72 231
I 2 e 4 1c 1 6 2 5 2 9 43
| 14 4¢ ¢ 32 5 31, 2 17 29 46 23 o8

25 g3 14 73 18 85 15 55 41 70 104 332

O
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oy

G7/25/13

CTHER

CTR

PL.CALL

TR YTO Yioc

45 115 & )

18 32

51 246 7 54



