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Pfi EFACE

The Educational Resources Information Center:(ERIC) is a national information
system operated by the National Institute of Education. ERIC serves the
educational community by disseminating educational research results and other
resource information that can be used in developing moreeffective eclucatitinal
programs. % ...,

. .

The EILIC Clearinghouse on Educational Management, one of several
clearinghouses in the system, was established atthe University of Oregon in
1966. The Clearinghouse and 'its companion units process research reports
and journal articles for announcement in EIVC's index and abstract bulletins.

Research reports are announced in Research in Education (RIE), available
in many libraries; and 13y subscription for $38 a year from the United States
Government Printing Office, Washington; D.C. 20402. Most of the documents
listed in RIE can be purchased through the ERIC Document Reproduction Ser-
vice/operated by Leasco ,Information Products, Inc. 'l,

Journal 'frrticles are arinouncedin Current Index to Journals in Education.
CUE' is also avaifable in many libraries acrd can be ordered-tbr $44 a year from
Macmillan. information; 866 Third Avenue, Room 1126, New York, New York
.. )022. Annual and semiannual cumulations can be ordered Separately.

Be e ides processing documents atd\jourrial articles, the Clearinghouse has
anoth major functioninformation analysis and synthesis. The Clearinghouse
prepares bibliographies, literature revi ws, state-of-the-knowledge papers,
and other interpretive research-studies in topics in its educational area.

The 'ERIC Abstracts series is the -result of a cooperative arrangement
between the Clearinghouse and the NationalAcademy for Schobl Executives
,(NASE) of the American Association of School Administrators. The Clearing-
house compiles the abstraCts frotn document resumes in Research in Education
to provide participants in a series of NASE1spohbored seminars with an up-to- ,

date collection of ERIC matrials,on subjects to be presented in these semiriars".
Additional copies of the abstract*Are4iublished by NASE.Ad distributcrd dcross...
the country to school adminiStrators',and others interested in educational
administration: .

Philip K. Piele
Director, ERIC Clearingkiouse

on Educational Management
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the material in this publication was prepared pursuant to a contract with the
National Institute of Education, C. S. Department of Health.; Education, and
Welfare.. Contractors undertaking such projects under government sponsor-
ship are,eneouraged to express freely their judgmeht in professional and tech-.
Meal matters. Prior to publication, the manuscript was submitted to the
American Association of School Administrators for critical review and deter-
mination of professional competence. This publication has met such standards.
Points of view or opinions, hOwever, do not necessarily represent the official
view or opinions of either the American Association of School Administrators.

r the National Institute of Education.

ERIC Abstracts Series, Number Twenty-eight

Published.by

National Academy for School Executives
1801. North MoOre Street

'Arlington, Virginia 22209

Single copy,. $2.00

Unless otherwise specified, Prices quoted
are for single copies. and are subject to the
following discoUnts on quantity ot:fiers of the

!`'same publication shipped to one("address:
1 Copy at',1i-Af4)riCe; 2 to 9 e.6 'pies, 10%;
tittl!,ormore copies, 20%.. Postage charged
on billed orders.
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I N T ROM C TION

Since, -tine beginning of ERIC in 19(36, more than sixt thousand documents have
been announced in ERIC' 's monthly catalog., Research inn Eduoation(R1), Ot
the total, more than five thousand documents have been prodesSed by this Clear-
inghousc. This growing collection iP, so extensive that it is usefullo.compi le
lists of .ERIC documents on a number of critical topics'in eduCationallnanage-,
meg*. Published separately, 4:hese selected lists of documents make up the
ERIC Abstracts series.

To compile etch list, the ME subject indexes are searched, using key
terms that define the topic. The documents are selected on the basis of currency,
significance., and relevance to the topic.

For this compilation on competency.-based valuation:of educational stall,
the-index terms used are ADMINISTRATOR EVA LUATION, EVALUATION CRI-
TERIA, EVALUATION METUODS, arid TEACHER EVALNATION. Tice documents
include materials defining competency-l*sed evaluation reports on specific
techniques and models of competen4-baSed evaluation, and bibliographies of
related materials. The listing is complete for all issues..of RIE through July
1973 and includes documents .processed by this and other clearinghouses.

Based on the document resumes in RIE, fife following information is pre-
sented for each document:- -personal or institutional author, title, place of pub

publisher, publicatibp date, numbter of Oakes, ERIC document (ED)
number, price of the document if it is avail:1)1e from the ERIC Document Repro-
duction Service,. alternate availability, -and the abstract. Documents are listed
alphabetically by author and are numbered.

6

A subject index, beginning on page 14, refers to the document listing
number. TIre subject terms, arranged in alphabetjeal order, are identical to
those contained in the subject index of RIE,

rTh-

8.
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HOW TO ORDER ERIC DOCUMENTS
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Most of the'documents Listed on the following pages can he ordered frOM the
ERIC DocumentReproduction Services:, If a document is 'available from EDRS..
its prices foriioth'ha'rd copy and microfiche are cited after the document's
"ED" rlimbor: Tq order documents from FA-)RS, indicato.:

the ED numbers of the.desired d uments (titles need
not be funiished) I:)

the -type of reproduction desired--hard copy (11C) or
microfiche (NI F)

the number of codes being ordered

Payment must accompangt orders. under w10. 00. Postage book rate
or library rate, is included in the price of tie document. If first-class .mailing
is desired or if shipmeri# is outside the continental United States, the difference
between book rate or library, rate dnd first-clasS 'or foreign postage will be
billed at cost. All orders must'be in writing.

'1

Address requests to;

ERIC Document Reproduction.Service
P. 0. Dtawc r 0
13erthesda, Maryland' 20014
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.1:":1Inerican Association of .C411cges for 1-6:lecher ducati.on. Performance-
= I! B a'S ed TO:IC r Education: An Annotated Bibliogfraphy.. W :n

,

1).C.! 1971. 37. pages. 1J) (150 014 111.' 50.05 IW (Xs() aVa
able from 'American Association of Collegxs for.tealier.,1:ducation; One
lAlpont Suite 610, \Vashington,ILC. 20036. Single.cepy fry .)

.r-]'his 102-item annotated bibliography' lists documents and you ma I lir-
.

ticles published between 1907 and 1970. The citations are gottped into
slx. categories: VI characteristic:-}of acitual or Proposed programs of
perfQrmanee-based teacher. edticAion; 42),cFrtification of teachers on the
Basis of per'formance:. (8) fel-tellr competence; (4) bask ele-
mens of a Performance-based ciirrieult; (5) measuring the achLevenicni
arperformaAte objectives, with'a listing'of documents On specific assess-
.

ment techniques; the attitude of teacht\r,,OrOnizations toward per-
formance aSsessment.

?"

2. Andrews, Mchard 1- The Washington Principal Evaluation Invenlory. Prc-
lilninat Manua1.. Seattle: Bur.ean of School Service and Research,
vest-sit), of Washington, 1970. , '10 pages. ED 050 458 Document not ,

from EARS. (A44ilable from Bureaulof School Service and He-
scarce, Annex, Upiversity of Wzshington WaOhingtob
98102.- N A

The Washington Principal Evaluatibn 'Inventory 3 elds not only a total
,me isure of overall'prineipal effectiveneSs 'NA; scores for each of
di lensions of adminitrator behavior 45 well.: Teachers and fellow...1(1-
m nistrator rate the prinCipal 'on sixty -four statements Of Principal be7

Ksample inventory antf a sscoring key are ilacluded.

, ,

-3. Bohlken, Robert, and .Qiffin;.Kim. "A Paradigm. for .Determining High .,
ISch(YolTcachei.Effectiveness." Paper presented'at Speech Communica-
'tion Assoelation 'annual meeting, \`6w Orleans, December 1670. 11
pages. EN 050 118 -11.1F $0.65 ,.TIC 53.29. -

Criteria tor.measuring teacher effe etcvenes. include prognostic, teacher
observation, student achievement, and conilnunication variables. .- A1
paradigm based on communication variables muS;t devise methods for
observing- and measuring prediseriminated communication variables and
for measuring achievement of predAermine'd educational Objectives. \ An

effective teacher should be ears:-Wle.of establishing a communication cli-
mate conducive to.sttidentittlfillment of educational ol4ectiVes. An im-
portant eommunieation variable is interpersonal trust. The Caiffin Trust
Scale, which purports to measure interpersona.1 trust, is included 'with
an answer sheet. .... .. DA

- .-. .

a.
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;lob!) c ). "1.valiuit in...4,Teaulwr I unctions. P :WC 1. Pl. Ilte (1 :it

rill ni( NW-F(1U( ifi On:11 sc::irch .1.;soiation meetings, Washington, 1).( .,
'PennsylvAnia: I.eanin Researeh Developme»t

Centel., 'Vniversitv ot Pittsburgh, 17 p:Ik4,.s. 1.1) (r2o ,-;;;;

A crucial aRpeet 01.1:e:teller activity-under pesi,fibed instru-
tion 0:11 in ationi;iiies is the development of individualized lesson plans
or pre:5..e-riVions. The quality oftljr..:se Prescri ptibns is a major

i nant of tpreNtent to win ch instructi (411 is :111:111S' and
the extent to which each pupil is pennitted-to Inbess at own pace.
Evaluation of teache.r performance based on'a model of prescription
writing indicates that Individu:1,1 prescriptions vary among-childreti, that
each ti.:acher. has developed il;.personnl style, and that most tenchersrely
'almost exclusivoiv on p'reunitlestA. The' results of the Study show that
'improvement IPI requires teachers to have current, .easily available,
and eomprehrasive inforinfition about each student; a greater variety of
assignable Materints: spee!ilte. deinitions of die-terms mastery. and sclr-
di rection lelatioi4to'-..derating procedures; and a rationate behind
\''ariations in pri.:syripii.ons that closely-o110NI'S each child's le:lizning needs.

, y

5.. Bradley,. Ruth, and others. Measuring Teacher Competence. Research
Bilel:Tround:; and Ct. rrent Practice.. Prepal_.ed by C.'Ommittee on IOTA ' -.-

(Instrument for We )bservation Of/'Feaching Activities). Burlingame:
California Teachers Association., '1964. I7 pages. El) 040 152 MI.'

$0..65 IIC S:3.29. (Also.avaihible tram California .1V:tellers Associiition,
1705 Murchison IliAc.: Burli'rigain'e,::Catifornin 94010. 51.56.)

. .., .

1,4 le many studieS on teacher competence, usually. biased'toward speciffc
. .

..... . viewjpintsrwid:c!oneertiedbnly with segments Of She whole. performance,
demonStrate the need for a 61eartn. definition: Methods used to detexmine
efectivctness inoludd measurement of pupil.gains,.job analysiS,- arid"pupit
ratings of teacherS, all subject ta,inherbnt kallacies and limitations. In.. -----____..

'1950, the Amer ictm Educational Research Association appointed a seven
'' -member .committee.that established two general categories relating di-.

. ,. . ....

roetly tb teacher effebt.iiieness and to observable behavior and 'Characteristics
'..:'.'from which.ffectiveness -nay be inferred.: The California definition, '4

published in 195,2,by the California Teachers Association, has since been `,,
( offi"Oltilly a'clOpted by the state.' The definition IclentiffeS Six teacher roles
'on the bads of the group or individuals. with whom the teacher Avorks. .

Irts.1954 the An>, rica9 Psychological association listed' six ca ef!orres:
social validity, conceptualization; .stabili ...ty--tirt)the function, va..rTability
among the population; measurability, ancTulti afe-immediAe relation-7

.- .

'ships. Using the California definition as a base, the authors de.sexibe..
an instrument developed at the University of Hawaii and suggest that

.,



N

a

similar local instruments he devised. The docurneill provides an an-
n.otated bibliograph:,* and adetat lc,d taxonomy of teacher roles from the
('alifornia definition.

Burkhart, /fohert C. , editor. The .1sse.ssment leollithq.,.. New Viewpoints
Ibr Teacher Evaluation. Alhany Division of Teacher Education and ('er-
tificatione New York .State Ediwation Department, 196(p. pages.
11.16 .1s5 50.65 11('

In response to the Slate's proposal that the then current approach to-teacher
certification and education he abandoned as illeiTOCti VP and inappropriat,e,
the 'yew York State Symposium on Evaluationin Education engaged in
deliberate and detailed discussion of \\-ork:thic altern:ttives anal developed

design for action. The direction onlie symposium was toward. ova 111:1-
't ion and certification of teachersaccording.to specified performance cri-
teria and the evaluation of teacher c -tior) 'programs according to the
teaching ability of their graduates. T e content of,the symposium, le
spoklding to four basic tenets of the performance evaluation viewpoint and
the ssties raised by each, treats lour mill ea3tiOns: Wilnt iswrong with
the' existing system of certification and t teller tc.ation? Why propose
performance evaluation? How would perforimMec evaluation work? If
adopted, what steps can be taken to implemenrthe program-1.as a whole?
Among materials included in this publication are a model for perform-
:nice evaluation certifiention, a coilnparative analysis of claAsroom,oh-
servation teellniques,. and an extensive bibliography on educational eviluation:

7. Campbell, lloald F. 'The F,:yabiLatian 6i Administrative Performance. "
Paper presented tit' .\meriCan Assdciation of School Administrators annual
convention, Atlantic City, New Jersey, February 197.i. 12 pages. ED
050 452 ME $0..65 11C.$3.29.

This document discusses some of the problems in and offers suggestions'
for the implementatiOn.of.administrator evaluation. The author beliems
that a set of.criteria for functions defined i.n behavioral terms is neces-
sary for an evaluation of administrative performance andemphaszes that
these criteria:shot:11d be .utilized-at the time.a potential admirastrator a

-plies to graduate school and ligain when Ile applies for an administrative
position. The text, proposea,plan for the establislimcnt of a national'
commission for the.evaluation of administrative performance in educa-
tion. School board members, .superiatendents, and professors of educa-
tional administration would collaborate in nominating commission members.

S. Canadian Teachers' Federation..Bioliographies in Education: Teacher
. Evaluation. Ottawa, Ontario: 1972. 27 pages. ED 069 607 ME S0.65

IIC



A bibliography the Canadian Teachers' Fedeiat lop concerns teaches
evaluation. Listed arc 127 books, Ur', ;if:ticks, and 29 theses. An

trocluctor,Vstatcni,ent indicates sources consulted and availability.of the
documents.

9. Castetter, William B., and Ileislery Richard S. Appraising and Improving
th'e Performance of School AdminisLrative Personnel. Vhiladelphia:
Gradittte School of 1.ducatioir, Cniversity of-Pennsylvania; 1971. S2..
prigs . ED 960 510 Mr 50.65 JIC not available from):1)11S. (. \vailahlc
from re'nter lor Field Studies; Graduate School( of Pdteation, Universi,ty.,

Pennsylvaina, Philadelphia, Pennsylvania 1910-1. $5.00.)

Dealing with the appraisal. and improvement of school administrative
personnel performance, this monograph itteinpts to help the reader
understand w,h;it, performance appraisal is,, why it is/essential in school
orgarii xati on mini ini serati on, how ari appraisal systeii Suncti oils, and
how it can be made to work more effectively. To/achieve these aims,
the report integrates new concepts of pe'rfoPm)nee appraisal from various
streams or administratiVc.thoughtwith well Zbstablished knowledge about
achninistratWe processes suet-, as planning, organizing, reading, and con-
trolling. Obsei-vati ons from the.behavi orr,d/sci enees and from industrial
management are linked to observations in,educational administration and
presented in the form of utilitarianpropPsitions expected to benefit the
practiti oner.

10. Cohen, .Mthu'r M. ,and Brawer, Florence 13. Measuring Faculty Perform-
s t111C`C. Washington, 1).C.: American ociatipn of Junior C011etg'es, 1969.
90 pages. ED 031 222 1\IF $0.65'11C S, ,,29.

This report focuses on the techniques, 'objectives, and problems associ-
.ated with tt aCher anteaching evahiation. TH& first section is devoted
_td a discussion and appraisal of methods currently employed. Topics
include a review of the standard techniques of suP&rvisor, colleague,
student, and self-evaluation; 'a discussion of the problems inherent h.)
these methodsrater/bias, ambigulty of purpose; and lack of definite
criteria; an -overview', of research attempting to relate teacher personality
with teacher effectiveness; and an outline pf a Qiiver-sity of California
at Los Angeles junior callege teacher preparation'programthat aimed-
at predicting the ..t.iecdss,ornew teachers by using various personality
dimensions. The second ,sectivn presents_a case for changing the pur-
-poses, methods. and, criteria of faculty assbssment. Faculty evaluati'on
as .a tool to improve instruction must relate to instruction as a discipline,
with the focus on the effect:2- of instruction. This-approach may result
in the development of team t,,a1_lii-rig techniques and evaluation am.ong in-
structors on the basks of teaching effectiveness alone._ The-authors out-

e,

4



line the problems ,pc.reity,jr42,. c.iteria for assessing teacher effective-
ness-,, a rationale lor,Aising student achievement of learning objectives,
as the main criter.i4 of teleher effect, stn.igested designs for asscs!4iir.2,,
instructors, an,l'a scheme for supervising instruction.

11. Culbertson, J:'ick A. "1:valkiation of Middle-,Adininistrative Personnel: .\
Component ot: the Accountability Process." Paper presented at Ameri--
can Association of School, Administrators annual convention, At laiit ie
('ity, New Jersey, elmtary 1971. 11 pages. :1) 051 5-1;; 11 f: S:0,65

IIC

Evaluation systems inevitably reflect the values and aspit';itious of school
districts. ''Chose values in turn ?nal/ relltst either an orientation toward-
alective handliog of the statffss, quo or a posture of effective efforts to .

improvethe status quo. Evaluation systems for elementary ;! ad seconi
Wiry principals should he, designed .with the explicit objeti-ves Of sIIinti
lating leadel ship and encouraging improvement efforts.

12., Demeke, Howard J. Guidelines for Evaluation: The School Principalship
Seven Areas of Competence. 11971J." 79 pages. Fl) 057 179 111:' 50.05.
11C $3.29. (Also available from University 13ookstni:e; 4)ii3Ona State
University,- Tempe, Ar.izona 85281. 52.50.)

This report identifies. seven areas Of profesional competence necessary
for the successful principal of the future: (1), tpacher.,and di rector of-the
educationalprogram, (2) coordinator of guidance and sneeit education
services, (3) member of the district t-and school staff, (11).1411k between

, -
community line school, (5) administrator of pevsonnel, (6) member of
the profession of educational administration, and (7,) director of support
-management. In each area, specifi'c.suggestions are provided for de-
vcloping a criterion, instruments for use iii datti -collection Aid cvalun--
tion,. and procedures for implemCntincLa progrtim of self-cilialuatten
preliminary to reorientation and retraining.

13. Edubational ResearclaSe'rvice. - Evaluating Administrative Performance.
Educational_R-e-Search Service Circular Number 7. Wa.ghtitton,

'Amerie-an Association of Scho Adminirstrators., 1968: 58 pages. ED
;DIF.,$0!65 HC not available from- EDRS.

Formalized evaluation procedures for administrative and super),Tisor*y_
personnel at sixty-two school systems are individually descH3ed 'in this
study. Detailh of the evaluation procedure's include personnol evaluated,
freque.ncy,of evaluation,, methodology, notification of results, and appeal
proeethireS. *Evaluation forms, of eight 'school systems and the .citfestion-
paire, used in the study are included. The purposes for which evalliations

5



haye been applied in each school system are .entegorized and their f re- -

quency noted. .Commonly mentioned areas of evaluation are administra-
tion (organizing and managing ability),. supervision ,instruction and
curriculum), relationships, perSonal qualities, -and professional qualities.

14. Educational Research Service_ Evaluating Teaching Performance. Edu-
catiOnal Rescaaelr Service Circular Number Three. WaAhington , D. C. :
American Association of School Administrators, 1969. 64 pages. Fl)
033 448 I\IF S0.65 HC not available from EDRS.

A questionnaire to gather material on teacher evaluation was sent to
all school systems enrolling sixteen thousand or more pupils. 'The 235
-systems who replied constituted 73.percent of the 322.systems in the
sample. The. circular is based on the replies of'213 system§ with for-
mal evaluation procedures. Included, system by system, are data on
frequency of evaluation, _evaluators, evaluation formsevaluntion pro-
cedures, appraisal PiOccdures,.and appeal Procedurev Eight general
types of evaluation procedures are evident' among. the:sth,systems. The
distinction in evaluatiOn procedures is the degree tb/whielthe evaluatee
determines the criteria against which he'will be evaluated and the degree
of participation by the evaluatee in the appraisal process. Thirteen
evaluation forms selected from those submitted with the questionnaire

`response are reproduced.

15. Educational Research Service The Evaluation of Noncertificated Per-
sonnel. Educationlir-ReEearch Service Circular Number Four. Wash-
ington, D.C.: American Asseel-a ion of Schobl Administrators, 1969.
50 pages. ED 033 449 MF 50.65 HC n vailable'from. EDRS. (Avail-,
able frpm Educational Research Service, 181 T.rth Fort Myer Drive,
Sffie 1012, Arlington, Virginia 22209. $1.50.)

A questionnaire to gather material on the evaluation of noncertificated
school personnel was sent to all school systems enrolling over sixteen%------
thousand pupils: Replies were receivedfrom232, or 72 percent of the
322 systems contacted. This circular is based on the replies of the 139
systems with formal programs for evaluating one or more of the cate-
gories of classified personnel \listed in the questionnaire:- teacher aides,
clerical and secretarial workers, maintenance custodial workers, cafe-
teria workers, and bus drivers. Included. are data on frequency of evalua-.
tion, probationary periods, permanent status; 'evaluators, evaluation
procedures, and evaluation. instruments. Six general types of evaluation
procedures, distinguished by the degree to which the employee. is involved
in the evaluation process, are evident among the 139 system's. A descrip-
tion of each"procedure.is follOwed by'a list of the systems reporting that
procedure. Twenty -two evaluation forms selected from those submitted
with the que,thonnaire responses are reproduced.



16. .1;:agen, Stanley A., and Checkon, Stephen. "issues in Measuring Teacher
Competence for Affective, Educatirin." Paper prepared for American

. Educational Research 'Association annual meeting, Chicago, April 1972.
1,.2.pages: ED 065 554 ,:\117 50.65 1-1C $3.29.

This paper considers measurement for affective education in !nservice
teacher education. Affective education is teaching with.emotions 'and
feelings as its primary subject matter. The threcinain h!pproaches to
affective education arc facilitation of emotional insight.imd understanding,.
facilitation of emotional experience, -ind facilitation of emotion-modifying
actions. The dimensions for assessment of competency are rererred to.
as knowledge, attitude, and skill. .Mcasurecient is discussed in relation
to these dimensions and to the major competency areas: cognitive, ex-
periential, or action-oriented. Technical and process issues are identi-
fied. The skill dimension the Most critical in measurement.

17. Griess, Jerald. Feasibility. of Providing Trade Competency Examinations
for Tcachers,on a-National Basis. Albany: New YOrk State Edue, tion
Department, 1967. 83.pages. ED 012 794 MF $0.65 IIC $3.29.

The feasibility of developing tradeLcompetency examinations on ana-
tional.basis was investigated, and the potential utility of currents, de-
veloped instruments assessed in t(vo one-day seminars. At the irst
seminar, four infOrmarpresentations were followed by small gr tip . .

discussions. At the second seminar, four papers .were `read..and'Yeae-
tions tothe-papers presented for discussion. Complete texts of the pro-
ceedings of the second seminar appeal-1n thc,7seminar final report. The
outcome of the two seminars was general agreement that the development
Of occupational competency examinations on a nationwide basis would be
a more efficient use of,personnel and should provide higher quality ex-
aminatiox. Seminar participants also agreed that ,a proposal to-develop
trade-competency examinations on a national, basis beprepared and funds
sought to carry out the project.

18. HoOker, Clifford P. , -and Mueller, V D. A Plan for Performance Review
and Compensation of Administrative Personnel. Minnesota: Richfield
Independent School District 280, 1969....94 pages.: ED 043 094 MF $0.65

',ITC $3.29.

IA study was. conducted to develop a plan reducing the technical and human
iil'oblems of administrator-salary administration and strengthening the
agility of d school district to acquire leadership consistent with its pur-
poses. Major targets of the study were development of position respon-
sibility descilptions for all district administrators (including primary
objectives of the positions; majeir areas of accountability 'in insthictional
improvement, administration, and school community relations;- and

e



penvision and work direction of others); development of administrator
pePFirmanee review procedures; ;Ind establishment of arradministrator
compensation plan. Appendixes contain posiylon descriptions foror

administrative personnel, an current compeusatiori
relationships with administrators from selteted school districts, and
a proposed policy for administrator compensation.

19. Hooker, Clifford P., and Mueller', Van 1). A Report on Administrative
Compensation Planning for St. -Paul Public School Personnel. Minnesota:
Saint Paul Public Schools, 1970. -82 pages. ED 042 232 MP' $0.65 HC
$3.29.

This report describes and analyzes various dovices and techniques that
may he utilized-in planning local school administrative compensation.
The document .outlines,hroad overall goals for compensation' planning,
discusses and evaluates the appliefition of a compensation plan in the
Saint Paul schools, and proposes alternate strategics for establiShing
admini-stratiVe'salaries in Saint Paul. After reviewing the major com-
ponents of a compensation plan, the authors\ suggest transforming an

`rttlininistrator, compensation policy into specific goals and objectives,
basing administrator sarary structure on a combination of variable and
internal ratios,'Implementing an administrator performance review
program,, and increasing involvement.br and communication among those
responsible, for school managements

20. Hoyt, Donald P. 'Identifying Effective Teaching Behaviors. Manhattan:
Kansas State University, 1969. 136 pages. ED'039 197 MF $0.65 BC

An evaluation experiment attempted todiscover the relationship between
specific types' of teapherbehax"dor and success in teaching as indicated by
student progress toward.defined objectives. In 708 undergraduate classes

-

at. Kansas State University, Students rated their progress in gaining
faetual knowledge, learning fundamental principles, applying. principles
o practical problems, understanding thhmselves, learning professional..
attitudes and behavior, developing skills in communication, discovering
implihtions of the-course.for personal and, professional condlict, and-
developing greater cultural understanding artd appreciation. Fifty-eight .

items were used to evaluate teacher behavior and effectiveness, and
chi-square analyses were perferr.-.edon each item to determine signifi-
cant differences between small, medium, and large classes. The findings
indicated `that at leastsixteen items appear to be required in effective
teaching, although these items differed according to size ot7class'and
type of objective. The author recommends broader -applicatiOn of this
methbd of teacher evaluation through making the material's and computer



programs avail9ble to other institutions. The text discusses the results
of the ccriment, and appendixes. give tables of norms and item analysis,
samples of the faculty inforntation form, thetest instrument, and the
computer report to faculty members.

21. Israel, Jack W. Innovation in Evaluation: Teacher Assessment by Objec-
tives. 1969. 29 pages. ED 029 625 MF $0.65 IIC 53.29.

If education is meant to change students' attitudes and actions, good
teaching must be defined iii order to achieve this goal and to improve in-
struction. Evaluation allows the teacher to identify his goals MO those
of the Institution and to know the status of his skills, attitudes, and lutowl-
edge in relation to the-institution. Sound evaluation makes goal achieve-
ment more effective by, identifying strengths to be reinforced and Weak-
nesses to be corrected. The literature covers various methods to observe
and assess teachers, and the author offers a proposal based on the com-
mon elements of the methods. The proposal combines Selected goals
for the learner with an assessment of the attributes of the teacher. The.
goals must be developed cooperatively by teacher ,and administrator, for,
without agreement on goals, teacher and administrator cannot reach
agreement on procedures or judgments, or on acceptable evidence of
the teacher's success in reaching the'goals of learner behavior. The
teacher's skills, attitudes, and knowledge must remain- flexible, to be
adjusted or .modified as required, helping hip to develop over time and
to seek advice more readily, If acceptable evidence of student attain-
ment is predetermined, judgment will shift from, prOcedures to results
and, with constant-rned-ifi-eat-i-en-awl_clanification, evaluation will become
more precise. Since in some cases teachers may feel threatened and
oppose this plan, the author 'describes three,alternative methods of im-
plementing the plan. The methOds vary in both philosophy and organization.

22. Johnson, Charles E., and.Bauch, Jerold P. Competency Based Teacher
Evaluation Guide. GEM Bulletin 70-3. Athens: College of Education,
University of Georgia, 1970. 25 pages. ED 042 698' MF $0.65 HC $3.29.

This document contains a four-part checklist designed tq determine the
extent to which elementary school teaching personnel at various levels
(teacher, assistant, and aide) have acquired particular competencies.
The authors note that the checklist is a prmotype rather than a finished
instrument totally inclusive of all competencies. The guide may be
used by qach.of several specialiSts, each working on the job with the
teacher at different times. The first part of the instrument, general
behaviors, qualities, and competendies characteristic of teachers in
early childhood and elementary schools, contains nineteen items, each
of which includes three possible descriptive responses. A sample ques-



tion from the first section is, "Doc,F the person show sufficient patience
and und6rstapding with chi ldren?"..The second part, specific behaviors
performed by certified teachers in early childhood, and elementary schools,
contains eighty-four items with four possible responses ranging from

.

"Performs this behavior with a high measure of skill and efficiency" to
"Not applicable or no basis for judgment." A sample item from the
second part iS, "Helps pupils use a teaching machine. Prepares daily
activity plans." Part three, specific behaviors performed by teaching
atilstants in early childhOod and elementary schools, and part four,
specific behaviors performed by aides in early childhood and'elementary
schools, contain-thirty-seven and thirty-one items respectively and pro-1
vide for the same choice of four responses as does part two.

23. Mansergh, Gerald G: , editor. 'Dynamics of Management by Objectives
for School Administrators.. A System of .Participative Management
whereby Mann 'ement Personnel in an'Or anization Identif Ma'or Areas
a Responsibility, Set Standards for Performance, and Measure' the Re-
sults Against Those Standards. Michigan: Metropolitan Detroit Bureau,
of School Studies, Inc., 1971. 28 pages. ED 058 607. .Document not
available from 1DRS. (Available front Interstate Printer;:. and Publishers,
Inc. , Danville, Illinois 61832. Order No. 1413, $1.50.1

Management by objectives, a systems approach to Managerial leadership,
,can -be of substantial benefit to organizations because it helps solve k.
problems in organizational administration. As a'system, it defines
expectations by specifying objectives, elicits teamwork by identifying
common goals, programs work by setting terminal dates for tasks, and
recognizes progress by Measuring accomplishments.. In addition, Man-
agement by objectives admihisters salaries.by measuringmerit..and per-
formance and assesses promotability by identifying leadership potential
and 'performance.

24. Melton, 3eorge E. and others. The Principalship: Job Specifications and
Salary Considerations for the .70's. Washington,' D, C.: Nationai Associa,.
Lion di Secondary School Principals,. 1970.. 70 pages. ED 040'492 MF
$0.65. IIC not available from EDRS. (Avoilableom National Asobiation

,.. of-Secondary...School Principals, 1904 Association Drive, Reston, Virginia
22091. $2-.004,c,.

70';.
This document has three parts: an updated job description of the Seem-
dart' school principalship, a modern apprgach to an evaluation of the pent-,
cipal's performance, and a statement on'Salary determination for
principals. The principal must perform a variety of roles: educational
leader; administrator; communicator between students, staff, 'community,
'other schools, board of education, anebolleagnes; conflict mediator; edu -'



cator of educators; 'ombudsman; and professinal. The prineipttl's per-
forMance Must be evaluated on the ba?-3is,of all the .roles he performs,
and objectiVe instruments such as graphs and checklists fail to evaluate
the entire, responsibility. Results of a natiorial SUrVey,c011 administrative
salaries, arranged alphabetically by school district, arc,appended. Data
are categorized by relationship between supervisory' /administrative and
teacher 'schedules, and considerations and factors taken into account iii
setting supGrvisciry/administrative salaries.

25. Morsh, Joseph E. , and Wilder, ,Eleanor W. Identifying,the, Effective
-Instructor: A Review of the Quantitative Studies. 1900-1952. Chanute .

Air. Force Bas'e, Illinois: Air Force Persomiel and Training'Rescarch
Ci_nter, 1954 159 pages. ED 044 371 ME $0.65 11C-$6.58,.

Summary and synthesis,sof 360 references from Education Index, Psycho-
log.ical Abstracts, and forty reviews and bibliographies:aszre included in
this research review.: 392-item bibliography follows the text. Prin-
cipal findings orthe cited quantitative research studies are summarized
in the introductory section. Concluding implications for further, research
presented as a guide in Air Force technical training research projects,
?ire also expected to assist other investigators in the field. Desenitptions
of research studies and tabular materials dire presented chronologically
under each topic heading. Criteria.for instructor effectiveness arc in-
structor rating, administrator rating, peer rating, student rating, self-
.rating,- objective observation of performance, and. student change. The
predictors of instructor effectiveness include intelligence, education,
scholarship, age, eXperience, knowledge of subject matter; present pro-
)essional information, teacher examination scores, extracurricular ac-
tivities,\general-culture test scores, socioeconomic Status, sex, Marilal
status, teaching aptitude, attitude toward teaching, interest i i teaching,
voice and spech characteristics, statistical, analyses of abilities, and.
personality studies and tests.

.4

26. Panitzl "Adolf, andOlivo, C. Thomas. National Occupational Competency.
Testing_ Project. A Consortium for Occupational Competency jesting,'
of Trade and Industrial/Technical Teachers. Phase .PlanningOrganizing
Pilot Testin -. Volume 3 Handbook for Develo in: and Administerin Oc-
cupational Competency Tests. NeW.Britnswiek, New Jersey: Department
of Vocational- Technical Education, Rutgers, The State University; 1971.
.171 pages. ED 057 217 ME $0.65 MC $6.58.

Much effort has been directed'toward the evaluation of human character-
. istics and abilities. This handbook is an outgrowth of an extensive study

of occupational competency testing and is intended to assist in the develop- .

Ment, administrationrand evaluation of written and performance tests



<,

wherever occupational competenyy evaluation may be fundamental to
employment,,wpgrading, 01' promotion. ' The report provides the his-
torical background anc' philosophical concepts of occupational con*.eteney
testing, test development procedures, and discusses test ad-
ministration. In addition, it considers the. evaluation. of occupational
competency tests and test results and presents findings concerning na-
tional occupational competency testing. A list of resoufccs, references,
and a bibliography complement the report, Document 27 is related.

t7

27. Panitz, Adolf, and Olivo, C. Thomas. National pecupational Competency
Testing Project. A Consortium for Oecupational Competendy.Testing
of Trade and Industrial/Technfeal Teachers. Phase II: Directions for:
Arch Test Center Coordination, Test Development, and Test Adminis-
tration. New Briniswick Nerw JerSey: Department of Vocational-Technical
Education, Rutgers, The State UniVersity,- 1971. 59 pages. ED,057 218
MF $0.65 $3.29.

Occupational competency evaluation through written and performance
tests assures that prospective vocational teachers possess the level of
competence essential for effective teaching. The overallpurpose of
the project is. to develop occupational competency examinations for na-
tionwide use in evaluating trade and industrial education teachers. This
second phase of the two- phase .pioject involves directions for-area test
center coordination, actual test development by.procedures field tested
in phase one, and administration of written and performance tests. Each
section of the report includes the function of the individuals involved,
the sequence of procedures,, specific examples illustrating the results
of various steps, and sample work sheets. Several illustrations and
work sheets are provided throughout the publication. Document 26 is
related.

28. Popham, W. James. Performance Tests of Instructor Compe e for
Trade and Technical Education. Final Report. Los Angels: LniVer7
sity of California, 1968. 150 pages. ED 027 418 MF $0.65 H 6.58.

Two performance tests of teaching proficiency in the field of trade and.
indtistrial education weredeveloped, one in the field of auto mechanics
(carburation} and one in the field of eledronies (po er supplies). Each
test was assessed to determine its ability to distin ish betWeen experf-
enced teachers and nonteachers on their ability to achieve prespecified
instructional objectives. All subjects, teachers and nonteachers, were
given sets of operationally defined objectives. The subjects' attempted
to achieve goals during an instructional period of approxitnately ten hours.
Pretests and posttests based explicitly oh the objectives were given to
each subject's pupils, and average, class achievement was used as the

- 12
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index of the teacher's proficiency. Twenty-eight auto Mechanics
teachers and twenty-eight nonteachers instructed over twelve hundcd
pupils while sixteen electronics teachers and sixteen nonteachcrs in-
Structed over seven hundred pupils. Cdmparisons of pupil perform-
ance data reveal no systratic differences between the performance
of the teacher and nonteacher groups in either auto mechanics or
electronics. Results are attributable to problemsassociated with the
training of teachers and ,o the reinforcement s).ructures operating when
the teachers commenced training.

29. University of Houston. .Faculty Evaluation: A Rationale anc' n Plan.
.es 1 Texas: College of Education, 119721. 26 pages. ED 068 449 MI:-

$0.65 fiC S3.29.

The first section of this _document develops a .rationale fot evalua-.
tion and indicates-three levels of assessing performance:° proficiency,.
competence,- and incompetence. A professional data outline indicates
areas and methods of evaluation determining the level of performance.
These areas of evaluation include teaching, curriculum and instrne
tional development, professional writings and sveeches,,research and
development, and professional service, The third section discusses
the criterion for faculty evaluation in each area according to the three
performance,..levels.

30. Young, Jon I. Model forCompetency-Based Evt-Otiation.°110721. 16
pages. ED 0G8 501 MF $0.65 S3.29.

vs

Some theoretical concerns for competency-based evaluation instru-
ments are discussed and means of examining those.instruments for
validity and reliability are presented. Areas of concern include de-
scriptions of behaviorlevel,of response, and nature of the evalua-
tion. The author examines two different types of instruments to
determine the reliabilityl;ind validity of each in directly and indirectly
evaluating a preeess. `The first instrument..indirectly evaluates an
ability-to classify foul- types of questions: memory, convergent, di-
vergent, and evaluative. Data are collected by an objective test
with a standard criterion. The second instrument, a rating form,
measures the process of microteaching directly, without a stand-
ard criterion. Data indic'ate that these instruments have the poten-
tial for accurate evaluation.-
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