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ABSTRACT

The need for expanded less—than~-baccalaureate
opportunities for the citizens of Maine-has been identified. This
paper presents two methods to respond to this need. The first model
presented, SMRCC (Southern Maine Regional Community Learning
Centers), is designed to provide geographic access for the students
of two southern Maine counties, York and Cumberland, with financial
rates set at $20.00 per course and $100 per semester. Any person who
holds a high school diploma or its equivalent will be allowed to
enroll, and associate degrees in a variety of fields will be made
available. To implement this model, interinstitutional cooperation of
physical facilities, computérs, and ‘personnel will be necessary with

" public and private institutions in the area. This model offers great

flexibility of learnlng, individualization of learmning for each
student, opportunities for people of all ages and abilities, a
diverse high quality curriculum. and credit for life experiences.
SMILE (Southern Maine Initiation of Low Cost, Post Secondary
Educaticn) is designed to be the initial instructional phase of the
SMRCC model. SMILE is an immediate response to identified educatlonal
needs and demaads in Maine. When the SMRCC model is fully
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MAINE'S NEED I'OR ADDITIONAL
POST~SECONDARY EDUCATIONAL OPPORTUNITIES

o

¥

In the last seven years, no less than 10 documents?* have highlighted
the.need for expanded less-than-~baccalaurcate opportunifiﬁé for the citizens
of Maine. The fact that (1) only 45% of the Maine collegé-age population
is attending a post-secondary institutiop compared to 72% for the nation,. ;
and the fact that ;2) in 1970 only 55.3% of those enrolled in college in

~ the age group 18-34 wére enrolled in public colleges in Maine, and the fact
that (3) Maine has ranked 5lst among the étates and the District of Columbia
in the_number of students who go on for any form of post-secondary educa-
tion, and .the facﬁ that (4) there are no open access institutions of post-
secondary education in Maine, and the fact that (5) the Main; economy
could absorb 7 times the number of associalte degree recipients than are
presently available, testifies to a very large unmet need and untappéd
state resource. Becausé this need has been identifigd in so many reports
and because 1es;—than—béccalaureate programs were seleqted as a major -
priority by the Béard of Truétces ig‘i969}'tﬁis paper will not attempt to
justify further the need for greater ;;ééés to post-secondary education

.at the less~than~baccalaureate level. *Moreover, since the need for such
education is generally accepted as the major educational priority in Maine

in 1973, the major issue remaining is the selection of a method and a struc-

ture for responding to that need.

y X
EE i(j *See Appendix I for the documents identifying the need for additional

e, e less-than-baccalaureate opportunities in Maine.

s
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PREVIOUS PROPOSALS

Most of the reports previously cited have suggested a variety of organi-
zational structures. The Acadcmy for Educational Development (AED) Report
(1966) proposed a structure including all post-secondary institutions in the
state. .This proposal would have united the five state colleges, the,fgur
vocational-technical institutes, the Maine maritime Academy, and all.éampuses
of the University of Maine, into a public state-wide system of higher educa-
tion. In its report, the AED stated that “The public one~ and two~year ter-

. o
minal and transfer programs in vocational—technical and general education
should be an integral part of tﬁe state system of public higher education

and offered on the branches, campuses, and centers of the University of Maine.

To this end, the University should create a division responsible for the

development and administration of one- and two-year programs to carry on the

necessary planning, the training of teachers for these programs, the essen~ feus

tial research and development, and program-development liaison with secon-

dary schools. Policy~-making for such programs should be the responsibility

of the University's Board of Trustees, or of a separate body reporting to the
Trustees. Programs of technical and vocational education should have a.
distinct budget within the University's tofal budget." The éolesACommission
endorsed the. recommendations 6f the ARED study and proposed to the 103rd
legislature a sindle unified system of higher educatio;.

In 1969,‘the Higher REducation Planning Commission issued a progress
report to the Chancellor in which they recommended that all post-secondary
institutions be cémbined under the Chancellér, but added that a sepa;ate
diviéion of less-than-baccalaureate degree programs be established within the

—

Chancellor's Office.
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Since 1970, when the Chancellor indicated that the number one priority
for the next biennium was to be' the development one- and two~year programs on

all camrouses of the univeusity, less-than-baccalaureate opportunities have bheen

‘increasea. lowever, the reorganization of the higher education system has not

been completed. The Zocational«tcchnical institutes and the Maine Maritime
Academy have not been transferred to university control, and a functional
division to administer less-than-baccalaureate programs within the Chancellor's
Office has not been developed.

The report of the Chancellor's Task Force on less-than-baccalaureate
programs (May, 1970) indicated that there wasﬂndt agreement on either the
i
consolidation of the VTI's and the university or the organization within the

Chancellox's Office. 1In a section titled "Statements of Exceptions,'" Chairman

Blewett and Mr. Frye reported "It would appear,however, that if Maine is to

- have and enjoy a successful development of less-than-baccalaureate degree

programs in comprehensive community colleges, it had best establish ﬁhese
as sepafate institutions not affiliated with the university or the State Board
of Education.”

"The evidence is clear in state after state across the nation. The com¥
prehensive community college flourished best when it is a separate institution;

where administration, faculty, and students share a single purpose; namely, the

successful education of the two-year (or one-year) student. There is no need

g
-

tc share teaching between two-year and four-year or graduate students. There
is no denigration ({(disintegration) of the two-year student as frequently
happens in the four-yeaxr college. There is a great sense of community and it

is possible to make a unified cffort in behalf of institutional development."



O

ERIC

Aruitoxt provided by Eic:

£

Representatives of the vocational-technical institutes have been con-
cerncd also about an organizational structure which would subsume them under
the university system. Some people believe that the vocational-technical
institutes would suffer if they were under ﬁhe administrative contfol of

University presidents. The other side of this concern has been discussed

in a report titled Decision Time--1973. The author, Dr. Larry Stinchcomb,
stated that "On the other hand, it will behoove planning agencies to organize
programs that are as economical as possible and that, in general, avoid undwe
overlap and duplication. In this connection, there is a potential danger of
duplication and cxcessive cost when states organize both community colleges
apd area vocational schools, bokh of which.may be"attempting similar programs.
It is urgent, therefore, that planning agencies consider the role of these
two types of institutions to determine whether, in tpe state of Maine, both
are needed or whether' the comprehensive community college may well be.the
most appropriate medium for rendering the myltiplicity of programs needed
in the average community." |

The two factors which must be taken into account before one can develop
a concept of an organizational structure to deliver less-than-baccalaureate

programs are first the population which is to be served and second the

delivery model for that education. In regard to the first issue, it seems

. quite clear that the state of Maine will not be able to afford a system of

community college campuses which will provide access for the great majority

of Maine citizens. The cost of constructing comprehensive community college

campuses and staffing them with competent faculty will be prohibitive with

the population diépersion of the state of Maine. Furthermore, it igmpro-

bably an accurate judgement that most of the organizational structures recom-



(92}
.

mqﬁaed thus far, have assumed that the.cducational delivery model would be

!
‘of the traditional variety. In other words, it was probably assumed that

the education would be campus-pased, with a resident~faculty working with

the students in traditional classrooms and laboratory situations.

O

ERIC
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OBJECTIVES OF THEL SMRCC MODEL

The objectives of the SMRCC model are detalled below:

Educational opportunity for residents of York and Cumberland Counties.

By 1974-75, the program expects to enrcll 1,328 full-time equivalent
students (4% of the 2-county population). Specifically, the model is

designed to provide: - "

a) Geographic access - Six centers will be located ip the population
concentrations of the two counties. Over 90% of the residents of
these two counties will be within 10 miles of one of these centers.

b) Financial access - An experimental tuition rate of $20 per course

and $100 per semester will be instituted. Financial aid will be
available to students of York and Cumberland counties.

c) Academic access - Any person who holds a high school diploma, or

its equivalent, will be allowed to enroll in a degree program or
for individual‘éourses.

d) Degree access - Associate degrees in a variety of fields will be

made available to the citizens of Cumberland and York ¢counties.

Flexibility of learning.

;) Individualization of learning for each student .

b) Self;paced learniné which allows a student to stop-in and stop-out
(the traditionél academic calendar would be eliminated).

c) The development of a system which is responsive tq change in both
knowledge and instructional approaches.

d) Educational opportunities for peoéle of all ages and abilities.

e) A diverée, high—qualiéy curriculum.

f) Educational programs which are responsive to local needs.



*

g) Opportunity for students to receive credit for life experiences.
h) Developmental progxams.in areas such as communications (reading,
writing and speech) and mathematics to enable students to maximize

their potential. \

Cost effectiveness. Utilization of new technology which would enable

the University to prOVidé the state's population with high quality

education at low cost for both the student and the state. The community

' learning'centers would operate 12 months a year thus making maximum

use of staff, faculty and facilities.

Organization.

a) The development of a small, high'quality faculty committed to this

learner-oriented system of education.
b) The development of a small, highly professional administrative staff

to provide centralized support services and to eliminate duplicative

functions within the system.

Inter-institutional. cooperation. Cgoperation, sharing, and avoidance

of cdstly duplication between the public and private institutions in
regard to:

a) Physical facilities,

b) Classrooms,

c) Libraries,

3

d)  Educational media,

' e) Preparation of software,

f) Use of computers,

'g) Career and personal counseling for students,

h) Utilization of personnel.

o~
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IMPLEMENTATION

The implementation of this model will require é cooperative effort between
the public and private educational sector and a financial commitmept from the
University of Maine. On the fbllow;ng pages, the model is described and the
steps for implementation are detailed.

If one starts from the premise that post~seccndary opportunities must be

brought to the maximum number of people at a minimum cost and that the primary

factor in determining organizational structure is "convenience of learning

for the student," then a different educational structure begins to take form.
In analyzing the population proéile of York and Cumberland counties, it is
possiblé to identify six pockets of population concentration. The map on
page 10 identifies these -population centers with circles encompassing a ten-~
mile radius. The total population of each center is cited on page ]1]; in

addition, the population of each town in a center is indicated, with a prom

jected enrollment for that locale based upon both 3% anéi4% of the ﬁotal
population. College campuses surely cannot be constructed in each.of these
areas, yet opportunities fpg post=secondary education should be provided. The
alternative model proposed here could place post=-secondary education within the

reach of most citizens in southern Maine.

New technology is making it possible to6 organize and deliver education in

" a variety of ways that were not possible two decades ago. - The Open University

in Britain, Empire State College in New York, the Uniondfor Experimenting
Colleges headed by Antioch, and numerous community and senior colleges across
the country have expe;imentea with new ideas and new approaches to learning.
The results of these experiments are encouraging and it is clear that the

technology which is available to us today has not yet been used creatively by

-RJI? most institutions; indeed, we tend still to think of technology in terms of

Aruitoxt provided by Eic:



audio-visual supportive services. The institutions mentioned above are delivering
at least some of their education through audio-tutorial, multi-media, indivi-
dualized, and self-paced instructional programs.

Although the use of technology is no panacea and cannot be used exclu-
sivelybas a form of.instruction, its real potential has been.demonstrated'and
verified at dozens of institutions across the country. The problems we face
in delivering educational opportunities in southern Maine require us to study
and assess all of these examples for their ppssible applicability to this
region.

The key to making any of these éystems work 1is the creative wedding of the
academic with the technological side of the delivery system. It must be

emphasized that an approach to education which combines the development of

‘software (written, audio and visual materials for use with hardware) and the

use of hardware (equipment, such as computers, projectors, tape recorders,

etc.) to deliver education is a sophisticated process. This process requires

a systems approach which, simply defined, is the simultaneous interaction of

planning, implementation, evaluation and revision.
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prunswick (Camberland)
naples (Curd:erland)
york (York)
piddeford (York)

canford (York)

rortland (Cumber laﬁld)

POPUIATICH VEOFTIRD OF COMMUNLTTY

ILEAKNIING CENTH:

TOTAL CUMBERLAND-YCORK

BRUNSWICK

hrrowsic
Bath
Pevwdoinhan
Bowdoin
Georgetown
Phippshuarg
Richmond
Topsham
Vest. Bath
Woclwich
I.ishon Falls
Freeport
Harpowell

TUIAL POFUISS LN
Student Estiizate

NAPLES
Fryaburg
Lovell
Stow
LSwiedeon
Casco
heddgton
Otisficld
Raymond
Sehago
Baldwin
Q
ERIC
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16,195

188
9,679
1,294

£58

464
1,229
2,168
5,022

836
1,710
3,257

- 4,781

2,552

. 50,223

151201
=7 956

2,208
607
109
110

1,250

2,967
589

1,328
708

- 878

POPUIZTTON

oy

DISTRITTS

1970

26,086
. 160,702

331,863

BIDDEFCORD

Saco
Xennebunk
Kennehunkport
Arundel
bayton

Lyman

Hollis

0ld Oxchard

TOTAL POPUTATICH
student Estimate

SANIORD

jorth RBarwick
Iobanon -
hcton
Shapleigh
wWaterboro
Newflield
Limerick
Parnonsileld
Mlfred

POUAL POPULATION
Student Estinmate

Posulation
e et .-

11.

STUDEY TOPIMATE

3% of
Pomuls J__Ell

151 201

43 BB

94 125
147 197
78 104

482 643

1,328

0
0
L1

19,983

11,676
5,646
2,160
1,322

546
864
1,560
5,404

49,163
147~197

15,812

2,224
1,983
697

559
1,208
458

963

971
1,211

e eeeea. 126,086
78104

-------- ..



HADIES (cont'd)

Porter
Hiram
rrovnfield
Donmark

TOTAL POPUIATICT eeess
Student Estimate .....

YORX

Yittery
Eliot

South Boerwick
Wells
Berwick

TOTAL POPULATICY eeewe
Student Estimate .....

1,115
686
478

397

14,392
43-58

5,690

11,028
3,497
3,488
4,448

3,136

31,287
94-125

PORTTLAND-CORHAY

Buxton

South Portland
Scarborough
Cape Elizabeth
Gray

Rorth Yarmouth
Cunib2rland
Falmouth
Yarmouth
Westbrook
Windham
Standish
Limington
Cornish

TOTAL POFULATION .eeeeesnss 160,702
* Student Estimate ....

—'

72,955

3,135
23,267
7,845
7,873
2,939
1,383
4,096
6,291
4,854
14,444
6,593
3,122
1,066

839

482-643

12.
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COMMUNITY ILARNING CENTERS

It ig possible in southcrn Maine to provide educational opportunities to thgbx
grcat majority of the citizens through a decentralized system»of community
~f@._éarning centers which are distributed appropriately in areas of reasonable

égpulation size. Such centers should include (1) a cpunseling component and
(2) an academic delivery component. It is neither necessary nor desirable to
provide all oflthe facilitiqs and resources of goth personnel and equipment
which are normally found in the traditional campus-based system of educatiog.
However the community learning centers should provide the full range of
educational opportunities characteristic of more éomprehensive post-secondary
institutions~~-(l) academic guidance and personal counseling -to assist students
and potential stu&ents in making realistic choices of programs and career
goals, (2) developmental programs to provide opportunities- for individuals to
overcome academic and learning deficiencies and to pursue programs commen-—

" surate with their abilities, (3) ocgupation@l'brogramgjdesignéd to prepare
students to enter and advance in semi-pinfessional occupations, (4) academnic
gnd college transfer curricula appropria@e for ghe first two—years.of-a bacca-
laureate program, and (5) community service programs and continuing education
courses to assist individuals and groups to reach their personal goals. In
addition, the community 1earnihg systeﬁ must be committed to excellence and
dedicated to serving the educational and cultural needs and interests of the
citizens,of each region. To accomplish this, the centers should bevopen to
students of all ages and abilities, although access to the occupational pro-

grams in each center should be limited by the regional or state employment

opportunities in each occupation.
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There‘are resources in each of the communities of southern Maine which
may be drawn upon to provide sound educational experiences for students. For
example, there are normally public libraries :% high school libraries with
small collections available that could be augumented by university book énd
non-book matefials to enable them to become more valuable comﬁunity and
educational resource centers. There are high school classfoom and lﬁooratory
facilities, local historical societiés, museums, private schools and colleges,
and individuals within the community Qho have broad and interesting backgrounds
which could be shared with students‘through either seminars, radio, or'audio
or video taped discussions. One can assume that learning.develops when a
student has opportunities for varied experiences of high éuality; these
experiences can be provided in a community setting at a cost lower than tra-
ditional campus-based education.

The community learning centers would be staﬁfed initiélly by a director, a

counselor, and a secretary, with three to five part-time people to serve as .

academic tutors for the students. The director’s responsibility would be to

develop community relations, publicize the programs, recruit tutors, hire

staff, and determine the appropriate ways to provide the educational experiences
for the students. The.counselor‘wéuld perfo;m thfee functions: admitting
students, evaluating their educationél and»personai needs and the manner in
which -the student's leérning candbest occur, and assisting the student in
prescribing a program to meet thosé needs. The tutors would be available to
students as»they came to the center or to other designated learning areas,

such as public schools or private colieges. The tutors primary function

would be to assist the students with their course materials and lgarning
problems. It is true that some traditional classes, with lectures, and labora-

tory situations under controlled conditions, would have to be offered. But it

e L



is also true that a far grecater percent.age of the students learning cxperiernces
could be handled in an individualized ard self-paced instructional manncr than
has previously been attempted. The operating cost of these centers would be

significantly less than the costs incurred at traditional campuses; it is

'

estimated that the average cost per'student per ycar would be less than one-half

the present cost of educating a student in the University of Maine system.

O

ERIC

Aruitoxt provided by Eic:
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THE IEARMIIG RESCURCE CENTER

The heart of this ncw-approach is a functional organization within the
system called the Iearning ﬁesourcc.Centcr. The Iearning Resource Center
combines the traditional liﬁrary with afgas for production of audio-and video-
tapes, radio, slides, films, film'loops, film strips and programmied instruc-
tion materials.

The lLearning Resource Center would provide an umbilical cérd to each of the
community learning centers; the Iearning Resource Center would produce program
matérials and the Community Learning Centers would deliver them to the stu-
dats, This is an example of the necessity to "centralizé in order to decen-
traliée." The MEAL cohcept, developed by Dr. Freeman, (see Appeﬁdix II) pro-
vides an example of a basic warking structure for the systems approach. The
permanent faculty éf the community learning system would be located at the
Learning Resource Center wheré they wonld work with media people to dgyelop
ﬁhe in;tructional packages to be delivered at the community learning centers.
The permanent faculty would spend most of their time‘developing the software,
but they would also spend time visiting the various learning centers to work
with the tutors and the staff to ensure that they understood the software
packages and to monitor the progress of students and the validity of the pro-
gram.

It should be emphasized that the staff; the tutors, the media personnel,
and thepermanent faculty would need extensive in-service training each year
to iﬁsure'the success of”the educational delivery system which was being
developed. - Detailed manuals and handbooks would be prepared to assist the
faculty, the.counselors, the sﬁaff, and the tutors, in administering the

system and working with the students.
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The centralized Lcarning Resource Center would provide the best use of
the taxpayers dollars and insure the highest cuality instruction via audio-
and video-tape, radio, films, slides, computer programs, etc., at every com-
munity learning center.

The software would be developed by a small~full-time faculty. Other
faculty, ffom campuses within the university system or from public or private
institutiéns, would be invited towork on specific projects for short periods
of time (e.g., a summer, a semester). In other words, you could draw on the
finest talent to develop thg educaﬁional programs for this syEEem. Once
developed!Jthe programs would be available to each community learning center
" in southern Maine. The concept of decentralized communit? learning centers
operated in conjunction with aicentral’learning Resource Center, offers max imum
educétional‘flexibility. The community leérning centers cén be expanded, phased
out, or moved to new gquarters if the need arises. There would be no capital
investment cost involved in the development'of these centefs. The facilities
"could be leased or rented and the local communities would receive the addi-
tioﬁal benefit of having the property remain on the tax roles. Agreements

could be‘negoﬁiated for the use of private college resources such as libraries,

classrooms, bookstores, and personnel.;

\

hd
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ADMINISTRATIVE ORGANIZATION

The organization chart on the following page depicts the organizational
structure recommended for SMRCC in the first two years of operati&n.

Two boards shculd b? created to work with the Vice President of SMRCC
in the development and implementation of programs. Listed below are the com-
position and functions of the two boards and descripﬁions of the'fuﬁctions

!

and responsibilities of the key administrative personnel of SMRCC.

Community Advisory Board

This board should be composed of community representatives from each center
location and SMRCC personnel. The board should provide advice on the changing
needs of the community and assist in developing new program ideas and obtaining

community support for SMRCC.

<

Educational Coordinating Roard

‘This board should have a represeﬁtative from each of the institutioné that
agrée to participate in the SMRCC model. The board should have responsi-
bility for screening both new programs and the locati;ns of centers, and charting '
‘the direction of institutional cooperation. In addition, the board should

assist in setting new objectives for SMRCC and in monitoring and evaluating the-

success of SMRCC in meeting its objectives.

The Vice President of SMRCC

The Vice President is the chief administrative officer of the college.

The Dean of Instruction

The Dean is the chief academic officer.and has responsibility for all

aspects of program development and delivery.
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Chairmen
The chairmen of each academic arca is responsible for faculty and staff

recruitment, personnel supervision and evaluation, preparation and revision of

curriculum materials, and annual evaluation of all course materials.

Director of Learning Resources

The Director is rxesponsible for the hardware contained in the Learning
Resource Center and for the production of all print and non-print matter.
In addition, the Director is responsible for the recruitment and evaluation

1

of the personnel whom he supervises.

Director of Community Iearning Centers

The Director is responsible for the operation of all community learning
centers. The Director's responsibilities will include, but not be limited to,
the hifing and training of staffl periodic in-service training programs, com-
munity service activities, and the establishment cf commpnity learning centers

(including the procurement of appropriate space).

Assistant Director for Student Sexvices and Counseling

The Assistant Director is responsible for developing and maintaining a
computerized student record system and for developing manuals for its use and

in-service training programs for the staff of the community learning centers.

Business and Personnel Manager =

The Business and Personnel Manager' is responsible for developing and main-
taining a computerized administrative record system and for developing manuals
for its use and in-service training programs for the staff of the Learning

Resource Center and the community learning centexs.
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Coordinator of Library Scrvices and Instructional Svstems

The qurdinator position carries with it the responsibility for main-
taining contact and active interface with ﬁulti;ﬁedia sources and disseminators
in the SMRCC éervice area and the state of Maine. Thé Coordinator estahlishes
contact with such sources as MPBN, CAPS, college libraries; ETV, local radio
and television stations so that capabilities and expertise of these non-SMRCC
media sources can be effectively integrated into the multi-media instrucﬁional
system. Of particular importance to the Coordinator wili be the inteération
of and successfﬁl utilization of libraries, audio-visual centers, and other
media sources at schools or in towns ﬁhere community learning centers are

located.

Assistant Director of Media Sexvices . : .

PR

The Director is responsible for the coorxdination o% all multi~media pre-
paration and the overali direction of the Iearning Resource Center. The
Director is responsibleafor assigdment of work to the media specialists, media
techniciéns, and media aides and their performance. ' Additional responsibilities
‘include the coordination of muiti—media proddqtion with the faculty, working
with the Director of Iearning Resources in the implementation of multi-media
course offerings, budget derivation, and work with the Director of ILwzam ing
Centers in determining thé overall effectiveness of the multi-media instruc-

tion approach.

Media Specialist

The media specialist position requires a person who is familiar with and
can work easily with a wide range of multi-media systems for instructional
purposes. The media specialist will work with faculty and consultant faculty

in developing multi~media, self-paced, individualized instructional packages.
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Once the course ¢goals, obhjectives and contcntlhavc becn articulated by the
faculty, it islthe‘job of the media specialist to determine the best media
method for presentation of the various course modules or sections to & student.
The media spccialist will direct the activities of the media technicians and

media aides in the actual preparation of the multi-media instructional packages.

Media Technician

The media technician is responsible for the preparation of materials to
be used in the multi-media instructional packages. The technician must have
the ability to work with the following media components: slide production,
photographic technigues, filmvproductidf'and editing, television, graphics,

. w

audio techniques and other multi-media applications in order to prepare, design,

construct, and edit instructional packages.

Media Aide

The media aide is responsible for the maintenance and operation of a wide
range of audio-visual equipment such as overhead projectors, film and slide
projectors and cameras, audio recorders and reproducers, television equipment,
lighting equipment, and other audio-visual equipment. The media aide will
also assist in the actual production of multi-media materials through opera-
tion of photographic darkroom, reproduction equipment, inspection equipment,

and the maintenance of multi-media materials.

Staff of Community Iearning Centers

Each center will be staffed initially by a director, a counselor, a
secretary, and three to five academic tutors. Each member of a center staff
will be given extensive initial training before being placed in a center and,

in addition, each will receive periodic in~sexvice training to enable them to

keep current with new developments and directions.
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ACNADEMIC AFFAIRS

1. Degrees to be Ywarded. In the first two years of operation, it is anti-

cipated that deqgrees will be offered in the following arecas:
Associate in Arts in Business
Associate in Arts in Liberal Arts (transfer)

Assoclate in Arts in General Education ({texrminal)

2. Programs to be offered.

1973-75 1975-77
Business Possible New Programs
General Business Management Secretarial Science
Accounting Electrical Engineering
Hotel/Motel Management Mechanical Engineering
Retailing Health Paraprofessional
Marketing Programs

Liberal Arts: (transfer.only)

General Education (self-designed student
programs }

3. Location of programs. Center locations will be established within two

years at Biddeford, Brunswick, Portland-Gorham, Sanford, Naples, and
York. All programs may be offered at each center. Selected courses may
be restricted to appropriate centers dependent upon arca demand and occu-~

pational opportunities.

4. Academic calendar. When fully operational, the community learning centers
will be opened twelve months eacy yéar'and from early_moining until late
evening. The individualized system of instruction will allow a student to:
a) enroll and begin a program at any time a community learning center is

open, and
b) proceed through the program at a pace commensurate with their indi-
vidual capabilities and needs.

5. Academic policies.

a) Admissions: 2Any person holding a high school degrece or its equivalent

will be admitted. Applications will be processed through any of the



b)

c)

e)
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community learning centers. The applicant will be given a series of
diagnostic tests, the results of which will be used to assist the
student in determining proper placement in the p;ogram of their choice.
Remedial courses will be available and recommended for those who
require them prior £o entry into a degree program.

Transfer policies.

(1) Into the community college: Students who have satisfactorily
completed collegiate level courses at other institutions will
have their courses evaluated at the time éheir selection of
career goals and academic‘program is clear. Credit is‘gpt auto-
matically given for courses completed elsewhere.

(2) From the community college to participating and other insti-

tutions: Students wishing to transfer from SMRCC to a four-year
izstitution should have their program continually evaluated by
their counselor and also by the institution they desire to attend.

Degree requirements: To earn @ degree, a student must complefe the

course requirements of his curriculum and achieve a cummulative grade
point average of at least 2.0 for all courses taken at the college.

Grading system:

-~ Outstanding Achievement

-~ Superior Achievement

Satisfactory Achievement

-~ Minimum Standard of Achievement

~ Failure to Complete Minimum Course Requirements
~ Official Withdrawal

EHUOOQWY
]

Any student who does not maintain normal progress in any course, will
be officially withdrawn from that coursaz.

Grade point computation method: The grade point average (GPA) is the

method used to indicate a student's academic status. The GPA is based

upon a range of numerical values, as follows:
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f) Academic status policy: Probatioh usually involves a compulsory
reduction of academic load coupled with¢counseling and diagnosis of
difficulties and the charting of a plan for recovery. A student on
probation more than once, may be subject to suspension or dismissal.
The criteria for academic probation is an accumulative GPA below
1.65 at the end of the first semester of the first year and 2.0
thereafter.

g) Change of program: To change programs, a student must:

v(l) Meet with a counselor to discuss the need for program change,

(2) Complete appropriate forms at the community learning center,

(3) Petition, upon satisfactorily complgting 75% of the course work
in the new program, to have all grades not applicable-to his new
program deleted from his college record for purposes of determining
graduation requirements. The student's permanent record will
indicate his performance in all previously attempted course work.

h) Withdrawal from college: A student may stop-out (withdraw) at any time

upon contacting his counselor and completing a withdrawal form at the
community 1earning center. Prior to stopping-~in (readmission) a student
must contact a community learning staff member at thch time his pre-
vious course work will be evaluated to determine its applicability to
the present program offerings.

6. Procedure for approving new programs: New program proposals must be

approved by the Dean of Instruction, the Educational Coordinating Board,

O and the Vice President of SMRCC.




26.

[ 4
Location of full-time faculty and administrative staff: Administrative

and faculty personnel will be located at the Iearning Resource Center.

student disciplinary policies: These will be developed by the students

and staff at each Learning Center. The facilities at each community‘
learning center are provided for students to pursue educational endecavors.
The administrator has the responsibility of removing from the community

learning center persons who interrupt its normal operation. Individuals

‘who so interfere will be subject to prosecution for violation of the

appropriate ordinances of the city in which the community learning center

. is located. -
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STUDENT SERVICES

Student services may be defined as that group of services (oricntatién,
counseling, admissions, registration, palcement, financial aid, student
activities, testing, and educational and vocational information)'designed to
aid the student in his educational experience and his future plans. Each

community learning center maintains a qualified professional staff to assist

the student in such matters.
S

1. /Bookstore: Each community léarning center will make arrangements
for students to purchase course materials and supplies at or near

the community learning center.

2. Health Serxvice, Food Service, Housing, and Athletic programs: Thég}

community learning centers do not provide these services.

ERIC | |
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PERSONNET, POLICIES

1. Appointments: All initial appointments will be upon the recommendation of

the immediate superior and the Dean of Instruction, with the approval of
the Vice President of SMRCC.

2. Terms of appointment: All faculty and staff will receive initial one-year

appointments. The first reappointment will be for a terxrm of ohe year, and
each subsequent rcappointﬁent will be for two years. Academic tenure will
not be granted.

3. Evaluation: Each member of the staff and faculty will receive an annual
evaluation by their immediate superior. The evaluation will become a part
of the permanent‘record of the employee and mustlbe discussed with the

employee prior to inclusion in his personnel file.

4. Non-Reappointment: Non-renewal of an appointment must be reviewed and
approved by both the Dean of Instruction and the Vice President of SMRCC.

5. Ranks: No academic rénks will be given,

6. Ieaves: Faculty and staff will be eligible for sabbatical leave (full year
at half-pay, 6 months at fuil pay) aftex six;full years of continuous ser-
vice. Other leaves must be approved by the émployee's immediate - superiox,

“

the Dean of Instruction, and the Vice President of SMRCC.

7. Fringe benefits: All full-time faculty and staff will be eligible for the

full range of University of Maine fringe benefits.

8. Personnel responsibilities: At the time of initial appointment, the employee's

responsibilities will be detailed in writing. An employee's evaluation will
be based on the delineated responsibilities in that document and at the
time of each reappointment, responsibilities will be reviewed and recdefined

where necessary.

g
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The SMILE project is designed to be the initial instructional phase
, ‘ . ' . o . v ‘
of the SMRCC model. MILE is an immediate response (implementation scheduled
for September, 1973) to identified educational needs and demands in York
County. When the SHMRCC model is fully operational, the SMILE project will be

incorporated into SMRCC.
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THE WEED FOR POST~SECONDARY
EDUCATIONAL OPPORTUNITIES INM YORK COUNTY

From 1940 to 1970, thd’population of York County grew from 82,550 to 111,576,
or a population growth of 35.2%. During the same period of time, Maine's
population grew by 17.3% and cduring the period 1960 to 1970, York County was
Maine's most rapidly growing county. The population growth from 1960 to 1970
occurred in the small towns along the coast, with Arundel, Kennebunk, 0ld Orchard,
Wells, and York sustaining population growth of over 18% while the major popula-
tion centers of Saco, Biddeford, Kittery, and Sanford all had population growth
of about 5%. In 1970, 56.8%'of York County's population lived in urbanized éreas‘
with the county having a population density of 111.2 persons per square mile,
almost four times the 32.6 people per square mile in all of lMaine. The major
population concentrations in York County live along two corridors, a coastal
corridor paralleling Route 1 and the Maine Turnpike and an inner corridor
which parallels Route 111, A total of 28.9% of the county's population is
foreign bhorn or of forcign extraction with 30.3% of the population having a
mother tongue other than English. A total of 67.3% of the population are native
Mainers, and Y&rk County was only one of four counties which had a net in-migra-~
tion of population between 1960 and 1970.

In 1970, the median family income in York County was $8,493, or some 3.5%

above that for Maine. However, this median family income wasAll.4% below the
median family income in the United States at that time and about 20% below that
found in New England. A total of 27.5% of the families in York County had
incomes below $6,000‘;s compared to only 19.2% of the families in New England.

An additional 35.4% of the York County families had incomes in the $6,000 to

\
A,

$10,000 range as compared to only 26.4% of the families in New England. There

were only 11.3% of the families in York County in 1970 with incomes of $15,000




or more, less than one-half the 24.3% proportion of Mew England families with
- [ .‘:g
incomes in that range. There were 9.2% of the 1970 families in York County

who had incomes below the poverty level as compared to i0.3% of all Maine

families. In 1970, the U.S. Bureau of Labor Statistics estimated that a

31.

family in southern Maine needed an income of $11,230 per year to have an average

or intermediate standard of living;“ A total of 71.0% of the families in York
County had inéomes below this figure in 1970.

The 1970 Census fdund there were 42,059 people age sixteen and older in.
the Yo£k County work force. 1In mid—éummer, 1970, there was a 3.2% unemploy-
ment rate in York Cdunty asvcompared to a 4.2% rate for all of Maine. In
December, 1971, York County had an unempioyment rate of 8.5% as compa;gd to a
8.2% rate in Maine. In February, 1973, Maine's unemployment rate of 7.2% was
the highest in New England and York County had an unémployment rate of 6.8%
equal to 2,700 persoﬁs. The unemployment rate in York County tends to swing
more drastically than that for Maine; indicating that York County workers
tend to be laid off quicker in times of economic downturns and hired later in
times of economic upturns. A total of 21.3% of the workers living in York
County hold jobs outside the county, the highest proportion of any county in
Maine and almost double the 10.3% of all Maine workers who have jobs outside
their county of residence. Among'persogs age 18 to 24, a much higher propor-
tion of York County residents in these age groups (almost 12% higher) are in
the work force when compared to New England. This reflects a lack of low-cost
educational opportunities near their residences and thus causes entry into the
work force at an ecarlier age for York County people.

A total of 44.2% of York éounty's work force are engaged in manufacturing
employment as compared with 31.6% oflMaine’s work force. There were 36.8%

of the York County work force emploved in white-collar jobs in 1970 and 16.3%



employed as government workers. These compare with 40.7% and 15.2%, respec-

tively, of Maine's work force. Engineers, technicians, manufacturing managers,

" metal craftsmen, construction and other craftcmen, mechanics and repairmen,

and durable-nondurable good manufacturing operatives are found in higher pro-
portions among York County's work force when compared to the total Maine work
force. The report, "Maine ManpowerﬂProjections to 1980 By Industry and Occu-
pation,' estimated that 3,957 new workers and 11,179 replacement workers will
be needed in York County by 1980. The Maine Department of Industry and Coﬁmefce

economist estimates that.for every job requiring a college graduate in Maine,
ther; are three jobslwhich need associate degree graduates. At the time of
their estimate, Maine was graduating .2 to .3 associate degree graduates for
every four-year college éraduate, or aboﬁt 1/10 to 1/15 as many associate degree
graduates as are needed. Baéed on the manpower needs in York County and an
analysis of the educational requirements for the projected jobs, it is esti-

mated that approximately 4,500 jobs with educational requirements at the

associate degree level will become availahlce by 1980.

The Higher Education Planning Commission found that Maine ranked S5lst among

all states and the District of Columbia in texms of the percentage of its high

school students who pursue post—seccndary education. In 1963, 31% of Maine's

high school seniors went on for higher education as compared with 51% nationally.

O
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By 1968, 38% of Maine's high school graduates were pursuing higher education,
but 65% of those in the U.S. were going on to school. In 1970, Méine ranked
42nd in the nation in teims §f the percentage of its population with one or
more years of college. At ﬁhat éime, 25.8% of the men and 18.5% of the women
age 15 to 44 had one or more years of college in Maine. In York County at

that time, only 23.6% of the men and 16.1% of the women age 15 to 44 had one

or more years of college. Using Mains Department of Education figures, an
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_estimated 44.8% of Maine's 1972 high school seniors pursued higher education.
The average for York County was 45.2%, with high schools in the county ranging
from 32.1% to 56.6% of their seniors going on to higher education. Although
these figures would seem to indicate that students in York County are not much
different thah the average Maine student in terms of seeking higher education,
the startling fact is that 25.9% of the York County seniors went out-~of-state
to pursue their education; the second highest county proportion of out-~of-state
post~secondary students in Maine. Of the 205 freshmen applicants to UMPG from
southern Maine who were rejected for admissidn, over 50% were in.the upper
half of their high schgol claés. To bring the percentage of York County's v
high school graduates going on to post-secondary education up to the percen-

tage prevailing in the United States, an additional 500 high School graduates

would need access each year to post-secondary education.

York County is Maine's most heavily pofmlated county without any publicly
supported institution of higher education. For the academic year 1972-73,
there were 1,717 students from York County enrolled in the University of Maine
system, or an average of about 425 per class out of an average of 1,750 high
school graduates per year. 1In New_England, a total of 15.7% of the population
age 22-24 and 6.5% of the pcople age 25-34 were attending higher{education in
1970. This éompares.with 9.1% of the 22-24 age group and 2.6% of_tbe 25-34 age
group people in York County. Thus, the‘adult population of York County does
not have access to higher education when compared to ot?er areas of New England.
Furthermore, 13.1% of Maine's population age 18-24 is'eirolled in college as
compared to-only 8.4% éf this age group in York County. If York County adult
residents (peirsons agé'ls and ‘'older) were to seek post-secmondary education in
the same percentage as those attending in all of Haine, an additional 1,072
people age 18-34 would be in college., If the York éounty adult was to attend

o ‘
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and have access to post-secondary education in the same pfoportion as adults in
New England, an additional 2,058 adults in York County would need educational
accéss. Thus, to provide educational access to the present high school seniors
in York County at the same rate as that prevailing in the United States and

to pro&idc educatiohal access to 'York County adults at the same rate as that
prevailing in New England, an additional 2,558 educational spaces would have

to be provided.
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OBJECTIVES O SHMILE PROJECT

1. Provide educational opportunity to residents of York County. Project
will provide:

a) Geographic access -~ 2 centers will be located near population con-

centrations. Most residents of York County will be within 10 miles

of one of the centers.

b) Financial access ~ an experimental tuition rate of $20 per course and
$100 per semester will be instituted. Financial aid will be avail-
able to students of York County. Out~of-county residents will pay

noxrmal university tuition ($25 per credit hour, $225 per semester).

c) Academic access - any person who holds a high school diploma or its
equivalent will be allowed to enroll in a degree program"gr for
individual courses.

d) Degree access ~ associate degrees in several fields will be made

available to students:for the first time.

2. Establish cooperative arrangement for sharing physical facilities, libraxy,

computer usage and courses with private colleges.

3. Deternine the demand for, and acceptability of, delivering educational

programs in this fashion.




GUIDELIWES IPOR SMILE PROJECT

Admisaions
Open to any student who holds a high school dip®~ma or equivalent.
Tutors and Basic Adult Education courses will be utilized to help
persons who need remedial help in fulfilling éoﬁrse requirements.

Degree Programs

Associate in Arts -
Business Administration
Liberal Arts

General Education

Where Offered

Campuses of St. Francis College and MNasson College

Projected Enrollment

250 PTE (defined as 1 FTE = 5 courses)

St. Francis Center -~ 135 TE
Nasson Center - 115 PTE

“r

Times Courses Offered

After 6:00 p.m.
Tuition

$20/ course

$100/semester for York County residents

8

$75/course

for Non-York County residents
$225 semester o Y

Financial Aid: $10,000 for 1973-74

Faculty

Part-time

Project Duration

Two years; first year as separate project, second year to

be integrated with and offered by SMREC.



PROPOSED PROGRAMS
(ASSOCIATE DEGREE) AND COURSES

Two-Year Business: (Assoclate in Arts)

Economics

Accounting

Liberal Arts (Associate in General Education and Associate in Arts)

English

Communications (2 sections)
Mathematics (2 sections)
Sociology

Psychology

Oceanography

Art

History

Human Reproduction

Qo
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Art History

MONDAY TUESDAY WEDNESDAY THURSDAY
Mathematics Communications Mathematics Communications
Psychology Art History Psychology Art History
Economics Mathematics Cémmunications Accounting
Oceanography Sociology History Human

Reproduction
English
ST. FRANCIS CENTER

MONDAY TUESDAY WEDNE SDAY THURSDAY
Communications Mathematics Communications Mathematics
‘Sociology History Sociology History
Mathematics Communications Oceanography Economics
Human Psychology Accounting English

Reproduction




PROPOSAL FOR THE REMNOVATIQN OF 68 HIGH ST.
A5 TIE LEARNING RESOURCE CENTER FOR SHMRCC

The ILearning Resource Center is the one major physical facility required
for the implementation of the SIMRCC model. The only building presently
available and of sufficient size to accommodate the various offices and pro-
duction facilities needed by SMRCC is 68 High St. The costs of renovation
and maintenance for 1973-74 have been prepared by Mr. Edward Salmon, UMPG
Dixector of Engineering and Planning, after consultation with Mr. Richaxd
Lustis, Assistant Director of Physical Faciiitics, Bangor.

The figures listed below are a reasonable estimate of the expenses neces-

sary to renovate and update to meet code recuirements.,

ITEM 1973-74 1974-75  Biennium
Cleaning & Painting ..o...eeeeeee.. $ 5,000 $ $ 5,000

Operations & Maintenance ........ « 23,817 26,198 50,015

Alternations to comply with

code requirements ....... esee.s. 16,500 16,500
New 0Oil Tank ceeenne eesenasssssses 10,000 10,000
Sprinkler System ............. eee. 27,500 27,500

TOTAL EXPENSE ....... Ceeeeeaae $82,817 $ 26,198 $109,015

In addition to SMRCC's occupation of the building, it is also recommended
that two'other Universi ty programs be moved to the facility. The Human
Services Education and Skill Training Program and the Urban Adult Iearning
Center will both incur additional operation expenses in 1973-74 for rent,
fuel, and lights.if they do not find other suitable quarters. Mr. Simonds
and Mr. Mortensen have hoth requested that space be allocated to their pro-

grams at 68 High St. (See supporting documents in Appendix IIT).

-
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SMRCC BUDGET

-

SUMMARY O1° EXPENSE & INCOME

40.

SECOND" YEAR BIENNIUM TOTAL

EXPENSE - FIRST YEAR

1 PETEOMNEL oo, $ 396,118 $ 735,906 $1,132,024

.2 Materials & Supplies s 22,500 $ 22,500 $ 45,000

.3 OLhET CUYYENT «eeveveraneneenaeeeenasananans $ 158,000 $ 158,000 $ 316,000

.4 Maintenance ........o.e.ee... e, 8 0 $ 3,000 $ 3,000

.5 BEQUipment «....eesesecseecs et teeaeaeas $ 80,800 $ 20,000 $ 100,800

6 MXAVEL vtierierneraiae e e tae e $ 20,000 $ 20,000 $ 40,000

TOTAL EXPENSE «.eeveaca.- Ceteecaceecaaneacaeesas $ 677,418 $ 959,406 $1,636,824

INCOME

(1328 FTE @ $200) teeveunocecenonnsoasesnncannens $ 0 $ 265,600 $ 265,600
..

Net Needed «eveeeeerecacannn e teectaeaecrecaeaan. $ 677,418 $ 693,806 $1,371,224

Cost Per Student ....... e e tcececateancccaaacancasanns checaaan

$ 522



SHMRCC nuparT
: SECOND BIENNIUM

PRMSES FIRST YEAR _‘-{EI\R S TOTAL
. Personnel
Vice President $ 21,000 (12 months) $ 22,050 $ 43,050
Director of Public Information & NAlumni 11,000 (11 months) 12,600 23,600
Dean of Instruction . 16,500 (11 months) 18,900 35,400
Director of Iearning Resources 15,400 (11 months) 17,640 33,040
Business & Personnel Manageyr 11,000 (11 months) 12,600 23,600
Asst. Director of Media Services 12,000 (10 months) 15,120 27,120
Chairman/Social Sciences 12,000 (10 months) 15,120 27,120
Chairman/Humanities - ’ 12,000 (10 months) 15,120 27,120
Chairman/Science & Mathematics 12,000 (10 months) 15,120 27,120
Chairman/Business ' 12,000 (10 months) 15,120 27,120
Director of Learning Centers 12,600 ( 9 months) 17,640 30,240
Coordinator of Library Services B

& Instructional Systems 9,000 ¢ 9 months) 12,600 21,600
Asst, Director of Student Serxrvices .

& Counse ling ' 9,600 ( 8 months) 15,120 24,720
Media Specialists (4) 34,000 ( 8 months) 47,880 78,280
Media Technicians (3) 18,000 ( 8 months) 28,350 46,350
Media Aides (3) 15,600 {( 8 months) 24,570 40,170
Executive Secretary 7,000 (12 months) 7,350 14,350
Secretaries (11) : 51,500 (varies) 692,300 120,800
Consulting Faculty (28 x $2,500)

_,ﬁNO FRINGE_/ : 70,000 (varies) 70,000 140,000
Director of Program Development 12,000 12,000
Centexr Directors (6) 72,000 72,000
Center Counselors (6) 60,000 60,000
Tutors (30) _[[\{O FRINGE_/ 60,000 60,000
Asst. Director of Learning Centers - 10,000 10,000
Fringe (13%) ‘ 37,518 69,706 . 107,224

Subtotal .ei.iieiinaeienn. et eeaa Ceaeeae. $396,118  $735,906 $1,132,024
2 Materials & Supplies
Duplicating $ 5,000 $ 5,000 $ 10,000
Office Supplies ' 10,000 10,000 20,000
Xeroxing 5,000 5,000 10,000
Unclassified - "~ 2,500 2,500 5,000

Subtotal D I I T I R P $ 22,500 : $ 22,500 $ 45,000 .
3 Other Current
Books $ 5,000 - $ 5,000 S 10,000
Film purchase 7,000 7,000 14,000
Tapes & records . 6,000 6,000 12,000
Transparencies : 3,000 3,000 6,000
Chemicals ’ 3,000 3,000 6,000
Printing 20,000 20,000 40,000
video tapes 10,000 . 10,000 20,000

IToxt Provided by ERI
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SECOUD BIENNIUM

. FIRST YEAR YEAR TOTAL
Other Current (cont'd)

" FPilm rental $ 8,000 $ 8,000 S 16,000
Commercially produced materials 2,500 2,500 5,000
Postage ' 10,000 10,000 20,000
Telephone 20,000 20,0QQ 40,000
Foundations courses 6,000 6,000 12,000
Packaged courses 20,000 20,000 40,000
Space rental 35,000 35,000 70,000
Unclassified _ 2,500 2,500 5,000

Subtotal (.iii it ittt i e et $158,000 $158,000 $ 316,000
Maintenance
Automobile $ $ 2,000 $ 2,000
Office Machines ) ‘ 1,000 1,000
SUDBEOLAL i iiieiine et ia et i it $ 0 $ 3,000 $ 3,000
» _Equipment

‘Office Furniture _ $ 10,000 $ 10,000 $ 20,000
Typewriter . 4,400 4,400
¥erox machinu . 2,000 2,000 4,000
Automobile 8,000 8,000
TV Capability (color, black & white) 20,000 20,000
Slide (2x2) capability 2,500 ‘ | 2,500
16 MM capability . : 3,500 3,500
Printing & Graph%és (offset press &

equipment) S - 7,500 7,500
Audio capability to record, mix and .

make master copies 5,000 5,000
Drafting, drawing & reproduction capability 3,000 : 3,000
8 MM capability 2,500 ‘ 2,500
Darkroom 5,000 . 5,000

' Film inspection equipment ' 3,000 ‘3,000
Cameras 3,000 3,000
Lighti@g 4,000 4,000
Furniture & miscellaneous 5,400 5,400

Subtotal $" 80,800 $ 20,000 $ 100,800

0 Travel ' $ 20,000 $ 20,000 . $ 40,000

TOTAL EXPENSE tiiiecsasesacsncscactonssannn $677,418 $959,406 $1,636,824

%
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SMILE RUDGET

hcademic
Expeonses: " Semestexr Yecar

13 coursecs (2 sectiong)

Faculty paid $600/section $15,600 $ 31,200
Financial Aid ’- 5,000 10,000
Computer Terminals | - 4,500 ¢
Tutors (students) . 1,200 . 2,400
Supplics, Travel, Publicity | 7,200 14,400

Space Rental @ $5.00
per registration:

Projected FTE = 25C
1

250 x 5 courses = 1,250 registrations x $5.00 6,250 12,500
Subtotal t.i.iecietirieittiitiisscectntacssaroasns $35,250 é 75,000
SMRCC Staff:

Directoi $14,000
Coordinator $12,000
Secretary $ 0,200 4.iiieeecercattsoencncnnannas -$ 32,200 "
1 0 - S $ 107,200
Income:
250 FTE @ $100/semcster (1,250 registrations) $25,000 $ 50,000
TOTAL PROJECT COST FOR ONE YEAR. ..ot teierianaannn meeeeeseeaaaaan $ 57,200
Subsidy Needed ......cccevveensennns Ceetoausosenascasenssanans . VL

$228 per student




SUMMARY OF FUNDS NERDED FOR
SMRCC, SMILE & 68 HIGIH ST.

1st YEAR 2nl YEAR TOTAL

(1973-74) (1974-75)  BIENNIUM

SMROC - evevnenenenenncneacnnnns .. $677,418  $693,806 $1,371,224
SMILE «vnnen. RUUTRTR ... 57,200 0 57,200
68 High Ste scoseveenreenenenns 82,817 26,198 109,015

TOTAL cevesaoansne ceseseaeans $817,435 © $720,004 $1,537,439
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EVATUNTTOW

&5:(1 plan is designed to achieve the objectives listed on pages G and
7. The proyram will be evaluated at the end of the first and second years to
determine if the project is meeting its objectives. |

Evaluation will bé conducted internally tﬁrough an on-going assessment
of both the qualitative and cuantitative objectives by a committee composed
of the Vice President of SMRCC, the Dean of Instruction, the Director of the
Iearning Resources and the Director oi Iearning Centers. The committee will
employ & staff (including both full-time professionals and consultants) to
conduct the evaluation. -

The following items will be evaluated:

A. QUANTITATIVE MEASUREMENTS

1. Number of students enrolled at each community learning center in
relation to SMRCC objective;

lst year - 2% of the center populations identified on
pages 10 and 11 of this repoxt;

2nd year - 4% of the center populations. )

2. The ratio of high school graduates (1972-73) to total‘cnrollment in
SMRCC (1973-72); projections would indicate that high school graduates.
should, total about 1/4 of the SMRCC enrollment.

3. Age of SMRCC enrolleces compared to UMPG enrollees and national statis-
tics for community éolleges.

4. Incomes of  SMRCC enrollées compared to national figures for college
enrollees and income distribution in the two-county region.

5. Male and female SMRCC enrollmcnt’compared t; UMPG day and evening
enrollments and national community college enrollments.

6. Number of students enrolled, by part-time and full-time, in transfer,

terminal and occupational progreams in SHRCC compared to the percentage

of students enrolled in comparable programs nationally.

e



46.

TN

7. “The attrition rate of SMRCC students compared to national statistics
for cormunity colleges.

8. Number of inquiries about courses and programs at each community
learning center in relation to the number of enrolled students.

9. Number and percentage of SMRCC students receiving credit for life
experience compared to the number of UMPG students receiving credit
for CLEP, Advanced Placement, etc.

10. Number of SMRCC students accepted by other post-secondary institutions.

Il. Numbef of SMRCé students who diverted from public and private insti-
tutions in southern Maine.

12.. Number of stqdents taking remedial courses.

13. Nunber of students from other educational institutions enrolled in
SMRCC.

14. SMRCC cost per student compared to University of Maine cost per stu-
dent for the freshmen and sophmore yecars.

15. Total dollars and percent of SMRCC budget:allocated to purchase of
resources from private colleges.

l6. The cost per unit of SMRCC instruction (course for 30 students as
compared with that at UMfG and nationally).

17. ©Proportion of total SMRCC costs covered by tuiticn as compared with
the University of Maine and national'comﬁunity college figures.

18. A cost estimate for a traditional campus-based two-year college
(including buildings) as compared against the cost of SMRCC to
service an equal number of students.

19. Number of SMRCC studencs holding part-time and full-time jobs compared
with figures from UMPG (day and eveninyg).

20. Number of full-time SMRCC.stﬁdents (those taking 12 to 15 hours as a

[ERJ!:‘ % of total enrollmcnﬁhof SMRCC.
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- 23,

24.

Number of SHRCC students recuesting financial aid and the percentage
of SMRCC students receiving financial aid as compared to UMPG figures.
Total financial student aid given to SMRCC students as a percentage

of total tuition paid in comparison with the same figures at UMPG.

The percentage of SﬁRCC's budget devoted to operations, administra-
tion, and instruction in comparison to the University of HMaine.

A breakdown of student commuting distance (one-way) at each community

learning center,

QUALITATIVE. MEASUREMENTS

1.

A selected sample of people who inguired about SMRCC courses at the
community learning centers will be undertaken to learn why these
people did not enroll in courses after their inquiry.

A selected sample of people who enrolled in but dropped SHRCC courses
will be undertaken to determine their reasons for dropping.

All SMRCC students will be questioned with a standardized form so as
to determine their reasons for taking SMRCC courses.

Students reﬁectcd for admission to UMPG and other colleges who enrolled
in SMRCC will be periodically evaluated to deteimine their SHMRCC per-
formance.

N follow-up of SMRCC students, who transfer to other schools, will

be initiated to comparc -their achievement level at the other school
with that at SMRCC.

Prior to the second ycar of operation, a group of 200 SMRCC enrollees
and 200 UMIX; freshmen will be selected based on the comparability of
their programs. The UMPG students can be considered as a "traditional

control group” while the SMRCC students could be called a "non-tradi-

tional contreol group." Before each group takes courses at tivir
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At the end

recpective institutions, they will be administered a series of tects.
These tests will meazure thelr cognitive and basic skill competency

levels and their attitudes toward education and learning.
of their first year, another geries of tests will be administered to

This second battery of tests will include cognitiwve and

each group.

competency level tests, attitudes toward education and learning, atti-
tudes toward instructional methods, attitudes toward educational environ-

ment, and attitudes toward the educational institution which they are
The results of these two groups will be compared to determine

made the most significant progress in each area.

attending.
which group
7. A selected group of SMRCC‘studenté will be surveyed at.the end of the
first operational year to determine the impact of the counseling process
upon their educational goals and objectives.
8. At the end of each course, students will be asked télevaluatc that &
course. The evaluation results will be used to determinﬁ if the goals
first two years

and objectives of the course were attained.
chronological

A process evaluation will be conducted throughout the

This process evaluaticn will be a detailed

of SHRCC.
description of the events and activities which shaped and molded SHRCC.
The process evaluation will detail how SHMRCC undextook to achieve its

goals and objectives, why particular courses of action were selected,

the alternative ‘courses of action which were available, and the internal

and external events which had impact upon the attainrent of goals and

objectives.

O
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IESS-THAN-BACCALAUREATE OPPORTUNITIES IN MAINE
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DOCUMENTS IDDWTIYY NG THE IEED POR ADDITIOHAL T
LEGS-THAN-DBLCCALAURNAYE OPDORTUNITIES IN MAIND
The Report of the Ad Hoc Committee on Academic Organization at UMPG -l
(1970) .
"Decisnion Time--1973; Will lMaine Broaden the Base of Higher Education - ¢

through Commnity Colloges? A report to the State of Maine iHigher Educa-~
tion Facilities Cowmission by C. Larry Stinchcomi, Director, Lewiston
& Auburn Special Opportunity Facilities Planning Project (1972).

Physical Pacilities Plamming Report prepared by S$. Francis Singleton,
UMBG, 1972.

Freeman, Jr., Dr. Stanley X. A Report to the State of Maine Higher
Education Facilities Commission.  Special Opportunities PFPacilities

Planning Project. University of Maine, 1971

Progres:s Report of the Higher Ecducation Planning Commission to the

Chancedfbor of the University of Maine. Frank M. Coffin, Chairman, Uni-

versityjof Maine, 1969. ‘

Report of the Advisory Commission for the Higher Education Study to the
Govexrnor of Maine and the Icgislature of the State of Maine. Higher Educa-
tion in the State of Maine. James S. Coles, Chairman, Maine, 1967.

The First Business of our Times. & Report of the Advisory Commission for

the Higher Education Study, State of Maine;, James A. McCain, Chairman.
New York: Academy for Educational Development, 1971.

Maine's Public Investment Needs of Highest Priority. A Report submitted

by BSCO Resecarch, Inc., to the Governor of Maine. Portland, Maine: ESCO
Research, .Inc., 1970.

choft of the Board of Trustees of the University of Maine. Lawrence M.
Cutler, Chairman. University of Maine, 1969.

Report of the Chancellor's Task Force on Less-Than-Baccalaureate Degrec
Programs. Edward Y. Blewett, Chairman. University of Maine, May 11,
1970.
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ne probloems and neoeds

A.  Buxpanding ponulation of poteontial studenis
1. Incroease in nuwshor of Yegular undergradual
2. Lowv incone peoplo Qamantd beliosl aclhss
3. lore adelt domaend forx -
a. general Cdacation
. shorit couxvses for sweceial interest grouss
SUCHE &l pOllCC, nurses, teachers, ote. !
B. CGrowing interest in part-time, neaer home study as presenced
by Newsan reoorc and Carnegie Cogiission
C. Varicty of lcarning styles and rates is being recognilzed
among praesent and potential students ~
D. Increasing costs of stafl for conventional approaches
to instruction ’ )
. Reaching limdlts of existing physical facilities of campuses

_CS

Llternative solutions to thoese »robloas---aud Limit
75 Cont ! nuc C(’).EJ;;!U.':; (‘Iﬁ:’::;;).cu‘lra | (G 73 bk ks fl nandc ’ > :
D, Kew comuunity colleges- = ems msmeeensfinsnelal sgueese .

C. Colicge ot bac.t*aﬁ%-“-—--*w»~-~~~-~-—#kuaanuxluluz3groiﬂtwf'-

i .
OCrLONs
SOGQOC A

' L
Do FExvand CR—-—- e B et e L U OD COSTS; cOnVantE
2. ligh school starff and classrooms--—-~-loss of guality concrol
oo Fapanded day, Week, yoass-eceseeessss—GRIVES 00 Cakidus 0ily
Ge COTTQERORGQRICE= = s im0 G L@ O AL UTS

Tie Gl e i i e s s e e e O COTID UG ONLY

I. Cable TV-rmmmem e e 5 01 L) BC@AS QU cOntent
J.  British Opoen Unlv.srsemeeccsmeaemmesev@ypensive ?
K

. Private coantracts for production-—--—-—-waste of ouxr rasourcas

Goal -and objcotives .

A, Goal is to achicve broader educational opportunity for
Maine people ‘

. leore accoeus

. New students from new segwents of p0ﬁulauloa

. Strengthen guality of learning .

. Cowpatible wila existing camupus programs

w0 DN
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Clazavds in developing and

B. Objccltives

alternative }_'.)Elt}'»b’

[

5
Ce

1. ©Bstablish an a]tornitivc sysiten for organizing anid
.. delivaering clucation wihich emphasizes an jJ>Loxod
procmss of lcaming
d.  Dncounnge coursens to bhe cxpandcd and changoed
more casily hased on feedback from stucdoentis
(by bullding noduies)
b. Suppoirt teachcirs with trained spccialists for
course (cwolapmmnt
c. Individualizc mass cc‘zucation by provid jn redundant

owayd objectives !

d. Build in possibility of rpﬂcalal prancihcs for
leainceirs
e. DProvide for variable rates of proyress by studonts
- f. Construct systom ©o neet such criteria as large
numbhers of studencs, romote locations, mastiviaum
sheif~1ife off five yeaxrs '

Make opuimuiy use of

existing

componeints of

fal ‘3:1") ToM

with special attention to' a mix of componcnts thal
creaces best learmning conditions and takes advantoge
of daocurceasing costs of technology. Sec Appendix-capabilics
row ‘
a. the hest pdrts selected from alternatcives in LI
b.  educational technology in University of laine
Caps, NPnK, Cawpus AV centers
w3 C. libraries
ot d. continuing education strucoure
c. camous locations and off-hour use of facilities
£. faculty knowledge and cathusiasm
. sofitware <.bafﬁ1~ﬂ units) already procuced by laine
faculity and otuers '
Potential applications of the MIAL system to achieve the goal.
A. a freshman ycai cuirriculun

a core curriculiwn for
C. short course for large, dis
D. medical school

5. a degree program

. high initial cost of hardw

A

B. iaintenance of hardv-r on
C. Roesidual rights of instrucc
D. Market anpeal - unlknown
‘B. Acceptability of croedit H)

High initial cost of soft
courses should not be cons
Cost of revisions

selected occu

[

P

”

[

- [d

tware proauction

>4

pational programs
snersed special audiences

lmnlementing the system

re for state-wide coverage
reliability of system

3

ional staff in software products
coaventional colleges
(bult conventional

lered an "ideal" comparison)
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Specinications Loy divtﬁlolylou systemn and netvorik o

innlowontabion
arciv and Geveloonment phasc
Concepeual roelinauents
C()n‘l)l( Cion of invontory of
Ghatoe of tho arc in ouhci ]
Creation ol production sysoen
Production of doermonctration

res5CUrces and

ojule

4
rescurces
£ project
Crcation of one course
TryoulL on campus
Rovisc
Tryout in sclected GoOoygira:y
Rcv1sions of produccion and ai
Stare research on learning ans
ational phase
Piroduction of several courses
Extension of distribution harduarevcapabilities
Distribution of courses statewide
Start intceraship training of production stafl
gratcion phase
Tvaluation and-revisions
Articulating with on-cenpus programs
aditional production
vt phase h
Collaboration with New Ha ps}J:e, Vermont, No3lilE
National alsLLlnuLJor

~./

subrcqion of Maine
-imation SYS Taems

L,_
CC’? .JJ-.I‘CJ
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A. Team memboer
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Course lcadcr (subject natter specialist)

a. Dctcrmiwcs conicent Tor module OY coursce

b. Approves organization oi coursa

C. Supcrv¢sc" preparation of evaluation instruments

d. kEstablishes criteria for sclection of field staii
and prepares staff training modul

e.  RBvaluates course based on student feedback

Coursce mPOAoOLS““FUD]GCt matter Jaculuy serving as
consultants to lcader

Learning task analyst

a. Assists in cstaol;shing course obhjectiwes

b. Assigns portions of coursc Lo approvnriate media
c. Interproits course leader intenticn to media

production staff )

d. Manages course productlon budgct

e. Evaluates internal validity oZ coursc design
rechnical resource personnel: - computver x»/radio,

photogravhy, audio, graphics, thLJu ,. s tor, human
interaction specialist
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Process of developing a module _
1. Specifly objéctives and targelt audicnce

2. Constwuct pro- and post testa
h y A} . - R . )
3.  Detemaine lc1-rn11mj CanAS regulred

. Doeide on mediun Lo Lo used to facilitatce each
. Writoe or consiruce content seguence for module

. Produce now sofitvare as necded

. Prepare instructions to field staff

9. DBlend poros into modiade

L0. mry out with selected audience

1ll. Revise

12. Reclate to other modules

13. Jricld test course

l4. Revise : ' -
15. Turn over to delivery system

[acaBE AN et W B2 BN S

Delivery system

A
3.

Kanaged by a Dean of the Baternal University
Use cxisting ChD and registrar organizations
. Scheduling offerings
. Arranging forx usce of physical facilities
. Registration ancl mlLJ-nc, A
. Recruiting and signing up field staff
. Advertising and )oHc-Lblng students
Distribution of lLaterials
1. nuollCﬂLlOJ of soitvare
. a. audio/video by NPBHEN

b. hard copy produced by PICb

B
0
=

~d

o
n
5
P]
(@)
)

NS N

2. Scheduling broadcast traffic--malling--shipping
a. JMPBH _
. tral shipping rooi
b Central shippin 001

o

3. Contract rclationships with CATV as avpropriate

o
jad]

Scarch for exinting software to fill speciiications

a. increcase number of channels avallable for video

b. "provide for random access

Lardware installations at UM -campuses, VITs where therc is

no campuy, selected public libraries, selected high
for self-instruction and group meetings

1. Computer terminals -

2. AV casscttes

3. Small group seminar rooms

Faeld staff
1. Advj°c"/coun ielor personnel who may be CED, CES,
school, or 5pcc3a1 commqnlty persons selected to
provmdc homctown counMOILng on learning problous
a. scmi-permancent staff hired on overload basis
b. an:alng program for thase oeoolc should be
prepared, and offcred as a series of modules

SCchools

-
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2. Sominar loadors

a.  conuens from campuses, scnools aud

comauni (G small groups as scncduicd
by produccions syston '
b. training bpanodules built as part of course by
Socoursae lonflor . .
c. sorve oaly for desichated modules
3. Hardware maintenance pofsonncl--parmuanent waployoes
of I*‘J’}EI\I anG Cl‘u 5 it &
4., ‘'Peacher aids to man sclf-instruction locations

Budgcting~-—accounting by central administration

Evaluatlon syston

1

5.

sPos
A

Studont evaluation and credit

a. lHeasuremeni chocked by course sSponsors Or assistantcs
1. specific commetencics stated DY COULse Sponsols
St 5 I:

2. measurcuent bullt in as Coupute:r ianaged Instiuction

3. Additional alternacives

a. portfolio of work accomplished

b. sptecial exans prepared by Ccourse sponscrs
*c.  campus prepared course eguiveleincy exams

d. CL&?

e. other standard eguivalency exams (eg., KV Re

b. Credit
1. Awarded by canpuscs based on DGTIOLMﬂnCp record
h
Ja

U.o5

2, Mully transferable wit
SyuLcm and compongnets regsearcn and evaluation
a. TFeedback from users should continously be Ted

course Jleader for use in future revisions of modules

fo ¢
e

P-O
.'\

b. Opportunitics v orescarch in learmaing style
various student audiences should be ‘"oloL

sible side cffects and spin off DOROCitS

For administration -

1. TIncrease upperclass camouo onLo]lmhn s wthout G”Dmﬂ:lOu
of on-canpus freshisan resouwrces

2. Expand cnruljmont Dcyond physical plunu ca0a01ty of
existing caimpuses. *

3. ¥Firece compus based CHD to concentrate on special
services to simall select auvdicnces rabner.chan mass
delivery of freshman or c¢ore curriculim

4. Provide éunVdmOnL of community college programs
and accessibility without new campuses

5. Create 1nccnt3vc for excellence in tcaching

6. IDxtend results of major course revisions to largest

Ziah - of studenis
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For Teouldty ,
1. Outlet for who necadas support Lo
. ocarry out LoLonLng
2. Yoemnn o d« -lor teaching to qualilly
aowat dnaircanc '
3. Qpoortunity Jor teaching. and learning
4. Proodon fron ropelbicion of hasic courscy allowing
MONC UPDOL leVels TULCHLILG a$HLGNents
o Tletional visiilnty

rov:~c" pai}
COLELHQ
X analysis and use oOf

o
ot

to

. Publication
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L1y

insithituel ’).1
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ey .l.d]_f:

. RO
Train
othor

Lculur
ant ae

Rt
aLnaLanid

sclecy a Thrget

Adminiscration conduces ar
g

priority target audience
2. Taculty i c”1<ory Groun recoiliends courses apor
foirr thils eudicence

Organize production.teain(s)

1. Jnforaational se8Iicas 0N @LCO campus ©o exvla

PUXposeE and natuare and solicit volu
2. VYaculuy monnorb VO submitting Dronos

to Deon ol lxie for cou")cs or

Proposals screc

VJLﬂ ﬁrcs¢ucu. ]OL, *ucuitv advi
4. Asszign learning and tecihnical peo
team ‘ :
5. Bstablish budcet and i sc“edulc Fo:-: product

et
a. coursc leadar--Iu
b. course sponsoran—v
c. learning tasi ana 3
d. fochnical :crronnal*nassigne
Alert QCIIVOW
1. s L.c_x.)].] 5N
Initiate
Deliver and CVT]Uut'
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Department of Fngincering and Planning 96 Falimouth Slf‘("(-t
Portland, Maine 01103

FMarch 30, 1973

Dr. Georae P. Connick

Dircctor of Academic Planning and Institutional Research
University of Mailne at Portland-Gorham

Portland Campus

Re: 68 High Street
Dear George:
In response to Bill Mortensen's memo of March 29, 1e73, it
is recommended that the Operations and lMaintenanc. hudget be
updated by. 102 from that submitted as 1972/73.
1972/73 $ 21,652

108 2,165
1973/74 5 23,817

The minimum f£igures submitted for updating to meet code require-
ments again should bhe increased by 10% to keem pace with rising
costs. In addition, the fuel oil tank now neuwds replacing and
thus would he an addition to those ficures submitted previously.
Since the items under code werce a basic nced, there doesn't seem
to be any that should be eliminated under vour new concent.

revious estimate $ 15,000

10% 1,500 .

o $716,500 -
¥ new oil tank 10,000
S 26,500

It. is still highly recommended that the huilding have a sprinkling
svstem installed: $25,000 plus 10% = $27,500.

21l of the above items and estimates have heen discussed with -
Mr. Richard LEustis, Assistant Dircctor of Physical Facilities,
langor, raine.

x
-y

If we can be of any further assistance, plcase do not hesitate to
contact this office at your convenience. :

Very truly yours,

e

Edward I. Salmon e
Dircctor of Engincering and Planning ' .
Q BIS/fni

[]{U:‘ Attachmoents (2) i

. - ’ . . 7 L _ , )
. T cc:  Mr. Fustis, Mr. Morteonson, Mr. Camphell (v/copies of atiachmenis:)
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PHYSICAL fRCILITY INFORMATION

68 High Street

Gross square tootage o - 29,097
Assignable équare footage 19,000
Last appraisal 1969 (superficial) $300,000

Insurance evaluation _ $517,000

Cost to bring building to o
code and standard $55,000

Major repeaivs since acquisition $40,000

Number of classrooms 15

Number of offices 19
Number'of restroom 9
Lounge areas (basemené) 2

Lavn converted to parking 30-35 cars

. Q «
,EKlei'ohm* 19, 1972

IToxt Provided by ERI



UNIVERSITY OF MAINE
INTER-OFFICE MEMORANDUM

To: George Connick & Bill Mortenson Date: 3/30/73
From: Steve Simonds\_‘/j__«
Re: Human Services Education &€ Skill Training Program

Here is the statement you and Bill Mortenson requested. Do with it
anything you care to.

The Human Services Education arid Skill T..aining Program is one

of only three programs receiving Model Cities funding for its

5th year - in the exact amount requested. This favorable decision
was based, in part, on the investments already made by the State
Department of Health and Welfare and the University plus their
commitments to continue this program of education and training for
adults in the Portland community.

It is presently administered by the Center for Resecarch and
Advanced Study as an experimental effort. Its viability established,
administrative responsibility soon will be shifted to an academic
arm of the University and the director and secretary relocated.
Such relocation will incur rental costs for the University unless
it can be lodged in state owned property. The program itself,
involving classes and seminars for up to 150 students, utilizes
space provided by agencies located in the community.. We believe
this to be a good example of program expansion without additional
brick and mortar. Portland area citizens view it as a valuable
program serving the needs of the community. Furthermore, there
are good indications that it will grow rapidly in response to
demand but at relatively low cost to the University because the
programs are purchased by interested state and local agencies.

As for .cost, the budget for the program should be $81,300, if we

have to pay rent; it is $77,300, a savings of $4,000 per year, if
we can locate in University property.

SPS/bas ‘ _ : s




63.

URBAN ADULT LEARNING CENTER

Southern Maine Regional Community College Remedial Unit

In recent years many words have been spoken coneerning the
demands of the community on the University for expanded services.
The concern of all is well expressed in Governor Curtis' statement

at the Urban Adult Learning Center's Open House in October, 1970:

r

’

"A university must be able to reach...people who
have a need, no matter when that might be...this center
.is the first step toward getting off campus. I think...
of all the education dollars we spend...this is where
we get the greatest return of all...here are adults who
are trying to make up for something that they either
didn't have the opportunity to get...and want to make
up for it now...I hope this is the start of many more

such facilities."

’”puring the past two and a half years, the Urban Adult Learning
Center has developed remedial services for over 600 greater
Portland gesidents in need of basic edﬁcation. Currently, 126
full-time students are‘enrolled,vwith a waiting. list of 30‘peop1e.

These facts document thé increasing demand for University
involvement and expertise in the community. The UALC project is
an existing example of what is being done and what needs to be

continued in the future. If it had not been .developed, it would

T

need to be created.
The educational cougseliﬁg at UALC is offered to adults who {éﬁg
have probably never experienced educational counseling in their
past. The }mportant aspect of this counseling is that it is offered
to persons &ho are goal-oriented and khow; o£ think they know, what
they want. It is not the sort of counseling thét can be givéh to
‘ ?eenagers or young college students who have time, flexibility,

Text Provided by ERI

\‘ « .
EJXU;d few responsibilities. .
L4
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\

The adult has a gbod idea of his limitations, and can develop
his skills from that point to a well-defined goal. What he necds
is motivation, time, and acceés to professional assistance. These
arc provided at the Learning Center. |

The University of Maine is committed to the overall concept
of "lifelong learning” at many levels in its consideration of
establishing the Southern Maine Regional Community College. If
adopted, the SMRCC concept will increase expanded entry and
exit points for sOut;ern Maine citizens, as well as for citizens
of the rest of tha state. |

Most community colleges which have been successful in this
éountry have developed a responsible remedial unit in direct
support of the community college effort and access concept. The
Urban Adult Learning Center currently exists as a part of UMPG
and is capable of providing thefcounseling and tutoring which are
essential to special access programs. It has experience with
adults and lower income people, and would be of major assistanée in

.-remediai areas directly supportive of i.ie cémmuhity college program.

Recently, the budget for the Model Cities prééram»in Portland,
haine, was cut by two-thirds as compared to fiscal year 1972/73.

Of 57 projects applying for scafce Model Cities-money duringﬁits

fifth year, only 33 projects received fundihg. Only four of thbse

funded received the full amount applied for. The Urban Adult

Learning Center project and the Human Services Skill Training
,Pfogram (also administered by UMPG) were two of the four fully-

funded projects. -The leQel of citizen and community support is a

Clear and positive réSpbnse to the efforts of UMPG to serve the
community;’ ,’

IToxt Provided by ERI
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The Urban Adult Learning Center will give the SMRCC an
established, experienced, and essential remedial unit and bring

with it a significant level of community support. |
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URBAN ADULT

‘Bquct and Expenditures, 1973-1974

LEARNING CENTER

EXPENDITURES

Personnel
Fringe Benefits (13.65%)
Contracts (Work Study)

Travel

Space (@ $900 mo. plus $100 mo.

utilities)
Supplies
Equipment

Other (8.9%)

INCOME NEEDED**

Model Cities

WIN

New Carcers

Vocational Rehabilitation

University of Maine

A%

218 State St.

B*

6o .

68 High St.

$ 86,195
11,766
3,000
500

- 12,000
3,000
-0~

7,671
$124,132

$ 40,459
31,840
3,108

12,825
88,232

35,900
$124,132

$ 86,195
11,766
3,000
500

7,671
$112,132

$ 40,459
31,840
3,108

12,825
88,232

23,900

$112,132

*The difference between Budget A and B is that to move the

UALC project from 218 State Street to 68 High Street (SMRCC)

would represent a net cash savings of $12,000 to the pro;ect

**Seventy-five percent of monies for flscal year 1973-74

will come from sources other than the Unlverglty.

»



