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School security encompasses a larger area than it did

a decade ago. Whereas it used to imply the need to provide a safe
educational environment for students, it now connotes the protection
of all school personnel, facilities, and equipment. Horeover, the
coicern il school security has moved from accidental to deliberate
losses. The single greatest problem is crime--crimes against people
and crimes against property. This review discusses the development of
an adequate school security program: identifying security problems,
selecting a security director, establishing policies, and instituting
‘preventive measures. Types of prevention covered are manufactured

devices, guard personnel,

{Author)

and student and community volunteers.
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School Security

Nan Coppock

e VEMTOFFICHAL BATIONAL MATVIWTEQ!

Schools and colleges have one common probiem today. s

no longer student activisin, sit-ins, confrontations, aml ntass

dymonsirations. It e be smmmed v in one word: erime.
Powell (1972}

-

Uhe term school seeurity is velatively young, but the coneept
is not. School administrators have ahways endesvored to
provide a safe cducationad environment for students, Re-
cently, however, school security has grown to include the
protection of all school persomel, facilitics, and equipment,
Prevention of deliberate, as opposed to accidental, injuries
and losses s now the foremost consideration in school se-
curity, OF greatest concern among such losses are erimes
against individuals and vandabism,

Botl the newness and the urgency of the enlarged caon.
cept ol school seanrity are attested to by the fonnding in
1970 of the fnternational Assaciation of Schoal Sceurity
Directars (Grealy 1972), The IASSD hopes o achiceve its
prinury goal of salety for students and stall by exchanging
ideas among school system security representatives on such
naatters as assaults, disturbances, riots, bombings, vandalism,
thefs, arson, and drug abuse, Exchanges might take plice
through 2 oational center for collecting and distributing
school security materials, Mimuals suggesting procedures for
the handling of sceurity problems or regionl and local
seminars for school administrators are other possible methods
of exchange,
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Schools need to develop systematic und cffective ways of dealing with sceurity problems.
Choice of a sccurity director who can correctly identify those problems is a guod beginning.
The establishment of clear security policies and consideration of proper preventive measures
should follow. )

Unrclated factors somctimes stand in the way of building a security system. One common
problem is the lack of linancial resources. Either the board and/for taxpavers are reluctant to
spend money for seeurity devices and personnel, or the district simply does not fave the
moncey. A possible solution is the enlistment of volunteer aid.

The involvement of students and communitly in school sccurity is both phl[omp[nc‘tlly
and economically sound. A competent security stalf of committed volunteers need not be
expensive. Also, volunteers can act as public relations people to convince the rest of the
communily that security measures ave preferable 1o vandalism and to the lack of sifety lor
students and teachers.

The documents reviewed here deal with specific problems of modern school sceurity,
narnely crimes against property and crimes against people. Student and community involve-
ment in school security is also discussed. Numerous documents mention various Kinds of
locks and alarm systems; other types of prevention arc referred to throughout the review.

CRIMES AGAINST PROPERTY Libraries are frequent 1largf:ts ol vandals
and book thicves. Davis (1971} notes an

The literature on vandalism far outweighs ‘ ) ’ :
increase in the incidence ol arson and van-

that on any other aspect of school security.

Estimates of the price tag on vandalism dalism in libraries. In a survey ol the extent

range from $150 1o $200 million annually ol student violence and its impact on aca-

(Furno and Wallace 1972, Wells 1971, and demic libraries, she discusses specific inci-

Nielsen 1971). dents and suggests how security may he
According Lo Wells, large dnd intcgrated improved.

schools arc most likely to have problems ~In th.c Ociober 1972 American School &
with distnption, violence, and vandalism. University, case studics describe three manu-
lacturers’ systcms for preventing book thelts
by electronically sensitizing and desensitiz-
ing special paper, tape, or metallic strips
(“Technology vs. the Academic Book Thief”

Some of the reasons he cites [or increased
vandalism are expensive, readily salable
cquipment; fires started by burglars and

revolutionaries;  and.  outsiders—drifters, )
dropouts, pushouts, loiterers. 1972). One high school cut book losses by

Typical of antivandalism measures are 92 percent nsing a combination of two sc-

those suggested by Edwards (1971): curity measures: 'closure Of. exits rcgarde.d
as potential security leaks and an automatic
clectronic detection sysiem. Door checks
were considered but ruled out asimpractical.

¢ employment of security guards
® 24-hour deployment of custodial

staff Furno and Wallace (1972) discuss ac-
® installation of unbreakible doors countability for acts of vandalism. Accord-
and tamper-proof locks ing toa 1371 NEA questionnaire, 76 percent
e uscof an intrusion detection system of the school districts responding had
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! Varinns sources econpnend e lollisang i
% s1eps bor a schuond secarity piogam ‘
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. best serve the school's secutity necds [
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pavental responsibility laws. In these sehool
districts dmpage caused by vandals was over
Tour timesgreater than thar in those distriels
withont such laws, Farthermore, twice the
percentage ol loss was recovered in the lat-
ter than in the Tormer. But as the authors
point ont, such stnistics neither prose nor
disprove the clfertiveness ol parental re-
sponstbility liws,

Agreeing with this conclusion,  Wells
(1971) adds that there is no evidenee shows
ing that a orackdown in diseipline, spanking,
suspension, or_expulsion olten does any
more than intensify the problem.

The dillicolty ol saleguarding scheol
property and Facihities is evidenced by the
variety  of devices manulactuved Tor that
prurpose. Among the sophisticated alarm sys-
tems are microwave motion detectors. Ap
article in the July 1974 issuce ol dwmerican
Schoal & University (“Fo Citeh i Thiel,
Try Microwaves™} reports the effectiveness
of & microwave system in completely chimi-
nating breakims in a Colorado Springs school.
Turchen (1972) describe: some recent tech-
nological advances and how they help in
security closed-civeuit television,

Also proposed as vimdal deterrents are
types of constraction materials such s
fencing, windows, and lighting (Niclsen
1971). Onc  writer compares costs and

School Svewrity "

elfectiveness of varions kinds ol lighting
(“Vimdals Do’y Like the Spatlight” 171),
Greenberg (1969)  discusses Jhe many
interrebued prablems of school vindalisi
aitd sohnions that have been applicd in
sclected school systems. DitTienluies in re-
Ilying on technologicol or other sceurivy
means are poinied ont. Foy real, long-term
progress in redoving the present level ol
vimdalisin, Greenberg describes o reseirch
program designed o develop well-delined
solutions.
CRIMES AGAINST PEOPLE
A comparison of the national schoo)
crime rates i 1964 and 1968 is alarming
(Powell 1972):
CRIME PERCENTICE
INCRECASE
FRIE A E

Assaualts on Teachers 7000
Crimues by Nonsiodenls 2,00
Nareoljos 1.069
Robheries 306
Drankenness 175
Assaulis on Studends 167
Weapoos Offcoses 136
Borgluics, Larcenics 86
Hamicides 73
Farcible Ropes 6l
Agpraviaed Assais +i
Vandalisn Tatidems 35

Sume of the deviees already mentioned
can help reduee crimes against people as
well s against property, Gavdner (1972),
for example, vcites recorded cvidence of
crime rate decrease due to improved light-
g in certain large cities, However, the risk
of a student or teacher becoming the victim
of a violcot crime in nrban areas has cimsed
metropolitan schools to depend increasingly
on armed sceurity guards.
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The serious problems of discipline, con-
trol, and sceurity—and the cnsuing prob-
lems  caused by reliance on  wrmed
guards—are reviewed inoa 1971 position

paper by the Nationat Urban League (NUL). .

A fall 1969 survey revealed that only fotir
of the fifty-one major cities responding did
not employ their own security officers or
use cily policemen in daily school opera-
tions. The NUL contends thal it is bnpos-

sible Tor a lavorable learning climate to he”
established within this type of environment.

Therefore the unchallenged use ol more
and morce security forces in schools must be
reversed, The league urges the removal of
sccurity personnel and armed policemen
as pormanent fixtures in-schools. Tnstead,
quality educalion in an atmosphere ol
trust, coopération, and mutual respect niight
better he achieved by calling on a coalition
ol studenls, community members, and edu-

caliopal personnel to determine dlternatives

for developing a sale and pleasant learning
environment.

Guard dogs are used successfully in
Memphis, Tennessee, and in San Bernardino,
California (Wells 1971). Some urban schools
rely on undercover agents -posing as stu-
dents. But theve is no general agreement
about the effectiveness of “guard pevsonnel”
in preventing school crimes.

STUDE_NT AND COMMUNITY
INVOLVEMENT

Discussing cwrrent trends in cvaluating
the role of school securily, Powell {1972
uwotes that preventive securily .programs
should involve students, parents, avea resi-

dents, community groups, and others. He

contines:
School security, unlike college or, in fact,
any other iype of security operation, must
involve lhe outside community. Parents,
“community ajdes,” and cven the students

Q
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themselves, must be involved in this program °

as “‘eves and ears” and as the best approach

to internal problems.

This recommendation may well hold the
key o what is lacking in most school sceur-
ALy svstems. While lcdmuiuqv and proles-
sional training can help reduce the amount
of property destruction and injury 1o indi-

viduals, the actions and attitudes of the
school community may be cven more
important, '

According 10 L'Hote (1970), thelt and
arson can be fonght hy involving students 1o
the point where they have a vested intercst
in maintenanee of {acilitics.

Several successful student involvement
programs arc cited by MNiclsen {1971). For
mstance, Houston’s Burbank Jumor High
combats vandalism by instilling a sense ol
pride in the wselulness and heautly of the
school. In Akron, Ohio, a highly orgunized
student security system cooperales with the
school board, highway patrol, and police
force to formulate security oh;callvm and
précedurcs.

Niclsen also dcscubes numerous c¢f{ec-
tive compmunity invelvementi programs.
Supporting the idea of a community school,
school administrators in Alpena, Michigan,
accent the positive side of school wse, They
strive 10 involve all citizens {rom pre-
schoolers to senior citizens in some form of
cducational activities. Specific examples of
this effort are kecping most buildings open
and available during nonschool  hours,
utiltzing instractiomal talents among com:
mumity resource persons and outside agen-
cies, and providing opportunities for
institutional learning and fitn. Vandalism is
treated as a symptom in Rochester, New
York, where neighborhood committees sug-
gest  changes i school programs and
personnel. '



Sccurity problems must be regarded us
school community challenges  (Niclsen
1971). Any clfort to resolve such chal-

lenges on a piccemcal and patchwork hasis

can be ohly partially successful.
Powell (1972) observes that while scheol
security cannot pattern itsell alter a police

department, private securily operalion, or

campus security program, it can borrow
ideas and procedures from them. It is im-
portant -to remember that school security

programs must be carclully tailored to meet

the needs of each school and community.
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